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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
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Bun 3anaruit vy | PO | VI PII
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IIpaxkTuueckue 8 8 8 8
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KonTtaktHas padota 16 (16 |16 |16
Cawm. pabora 88 [88 |88 |88
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108
OCHOBAHHE

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. kadenpoii: k.3.H., noueHT B.1O. Boes

Metonuveckuii coBeT: 11.3.H., mpodeccop E.H. Tumenko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-6. CniocoGeH ynpapJiisiTb CBOUM BpeMeHEM, BbICTPAUBATh H PeaJM30BLIBATH TPAEKTOPUIO CAMOPA3BUTHS Ha OCHOBE
NPMHIUIIOB 00Pa30BaHMs B TeYeHUE BCeil KU3HU

YK-3. Cnocoben OCYIIECTBJIATH COIMAJIBHOE B3aUMOeCTBHE U peajin30oBbIBATH CBOIO POJIb B KOMaH/1€

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W IPUHIUIBI IIPOSKTHOTO TOIXO/A, OPTaHU3alUH IMPOCKTHON AEATEIBHOCTH, MPABOBBIE OCHOBHI ITPOCKTHOM
JIeITEIIFHOCTH, TTEPEUCHb HEOOXOUMBIX MPOEKTHBIX JJOKYMEHTOB (COOTHECEHO ¢ HHamKatopoM YK-6.1);

OCHOBHBIE 3Talbl ¥ MPOILECCHl IUIAHUPOBAHUS M OCYIIECTBIECHHUS MPOEKTOB (COOTHECEHO ¢ UHIuKaropoM YK-6.1);

MIPUHIIMITBI OPraHU3alliu MPOEKTHOM paboThl (cooTHECeHO ¢ nHAnKaropom YK-3.1).

YmeTb:

OLIEHUTh CYIIECTBYIOIMNA WM IUIAHUPYEMBIH MPOEKT, ero CHenu(uKy,0cCO0EHHOCTH, XapaKTePUCTUKU, COCTABUTh yCTaB IIPOEKTA,
HEPapXUUECKYI0 CTPYKTYpPY paboT, KaJleHIApHBIN TUIaH MPOoeKTa (COOTHECEHO ¢ nHanKaTopoM YK-6.2);

noo0paTh KOMaH Iy IPOEKTa U YIPABIATH KOMMYHHKAIHSAMH B TIPOEKTe (COOTHECEHO ¢ mHAnKaropoM YK-3.2);

KOHTPOJIUPOBATh XOJ[ MPOEKTa U BHOCUTH HEOOXOJUMBIE KOPPEKTUBBI, OLEHUBATH PUCKH IPOEKTa, KOPPEKTHO 3aBEPILINTh MPOEKT,
copMupoBaTh HEOOXOAUMYIO JOKYMEHTALUIO ¥ OTYETHI (COOTHECEHO ¢ MHANKAaTOpoM YK-6.2).

Baanernb:

HaBBIKaMH pa3pabOTKH MpoeKTa B U30paHHOH npodeccroHanbHoi cdepe (CooTHeceHo ¢ nHaukaTopom YK-6.3);
METOJIaMK OTNITUMH3AIMU KaJICHIapHOTO TuTaHa (COOTHECEHO ¢ nHauKaTtopoMm YK-6.3);

METONIAaMH OTITUMH3AIIMU PECYPCHOTO 00eCTIedeHHs IPOeKTa (COOTHEeCeHO ¢ mHAnKaTtopoM YK-3.3);

METOIIMKOH BBISIBICHUS U 00paOOTKH MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHANKatopoM YK-6.3).

3. CTPYKTYPA U COAJEP) KAHUE JUCIUITJINHBI

Pazpnen 1. IIpoexTHblii popmat padoThl. ITanbl padoThbl HAJl IPOEKTOM

Bua 3ausitus / Cemectp /| KonmuectBo

Ne HaunMeHoBaHMe TeMbl, KPaTKoe Cojep:KaHue
) KP P paGorsl / popma IMTA Kype 4acoB

Komnerenunu

Tema 1. IlpoekTHas AEATEIBHOCTH : OCOOEGHHOCTH WM y4acTHHKH 1.1.
BBenenne B NpOEKTHOE ympaBlieHHE - [IpOEKTHI: TOHSTHE, BHIIbI,
xapakTepucTuky; - CpaBHEHHE MPOEKTHOTO M TPAJUIMOHHOTO MOAX0a K
1.1 |ynpaBnenuro wu opraHusaumu gesrensHoctd; 1.2, Knaccudukauwms | JlekunonHsle 3aHATHS 7 2
npoekroB - Tumomormss mpoekroB. - OCOOCHHOCTH  IPOEKTHOM
nesTenpHOCTH B By3e. 1.3. Okpyxkaromas cpena u y4aCTHHKH HPOEKTa *
Oxpy>xaromias cpejja NPoeKTa. * YUaCTHUKH U CTEHKXOJIEPhI POCKTA.

YK-6
VK-3

Tema 1. [IpoekTHas 1ESATENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B MPOEKTHOE yIpaBICHHE

[TpoexThI: MOHATHE, BUABI, XapaKTEPUCTHKU;

CpaBHEHHE MTPOEKTHOTO U TPAJAULMOHHOTO MOJIX0Ja K YHPABICHUIO
¥ OpraHu3alMy JIeSTEIbHOCTH;
1.2 | 1.2. Knaccuduxamus npoekToB

Tumonorust mpoeKkToB.

OCO0EHHOCTH MPOEKTHOM JICSITEIBHOCTH B By3€.
1.3. Okpy:xatomas cpena ¥ y4acTHHKH IPOEKTa

Oxpyxaromiasi cpena IpoeKTa.

YYaCTHUKHU U CTEHKXOJAEPHI IPOEKTA.

[Ipaxtuyeckue VK-6
3aHATHUS VK-3

Tema 2. Drarsl paboThl HaJ[ TPOSKTOM: OT HJIEH J0 TOTOBOTO TPOAYKTA
2.1. MHunmanys npoekra 1 pa3paboTKa NPOEKTHBIX UaeH
Wunnuanus npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTHUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOX
6-3-5
13 | TexHUKYM KpeaTHBHOCTH: 6 MIISI MBIIUICHHS CamocTosiTenpHas YK-6
’ BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHIA pabora YK-3
2.2. [InanupoBaHue MpoOeKTa
YpoBHU M IIpOLIECCHI TUITAHUPOBAHUS,
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus u KOHTPOJIb HCIIOTHEHUS IPOEKTa
OneMeHTBI pealn3aliy 1 KOHTPOJISL UCIIOIHEHUS IPOeKTa;
DopMHpPOBAHKE CHCTEMBI KOHTPOJIS peaIu3alliy IIPOCKTa,




WHCTpyMEHTBI KOHTPOJIS MCIIOTHEHHS IIPOEKTa

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

HaumeHoBanue TEMbI, KPpaTKo¢€ CoAepKaHue

Bupn 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 3. IlpoexkTHass JOKyMEHTalUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl npoeKTHBIX HOKyMeHTOB. Llenn cocraBineHus JOKyMEHTALUH 1O
MIPOEKTY
IMacniopt npoekra;
VYcras npoekra;
TexHuueckoe 3aaHue Ha MPOEKT.
3.2. JIokyMeHTBl MAJsi yHOpaBICHUS
9NIEMEHTaMH NPOEKTHOH paboThI
PeecTp 3auHTEpECOBaHHBIX CTOPOH U yIIPaBIEHHE UX HHTEPECaMU;
PeecTp prCKOB M MX MOHUTOPHHTL.

U MOHHMTOpPHHIa OTACIbHBIMHU

[IpaxTugeckue
3aHATHSA

VYK-6
VK-3

2.2

Tema 4. [IpoexkTHast KOMaH/a: KaK pacpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMojaeHCcTBUE?
4.1. [IpoexTHas KOMaHza
dopmupoBaHUE MPOESKTHONW KOMAaHIBI;
Ponu 1 xoMIeTeHIINY yYaCTHUKOB ITPOEKTHON KOMaH/[Ibl;
PacnipeniesieHre OTBETCTBEHHOCTH B IIPOEKTHOM KOMaH/IE.
4.2. [IpoekTHbIE KOMMYHUKAIUN
Ilonsite, BHABI U
KOMMYHHUKaIUH;
BsanmopeiicTBue B X0z1e peanu3aniuy IpoeKTa
4.3. UHCTpyMEHTBI OpraHU3aliy IPOEKTHOTO B3aUMOICHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATETBbHOCTUH H
MIPOCKTHOTO B3aNMOJIEIHCTBYS;
Miro kak MHCTPYMEHT OpraHM3alliM MPOCKTHOW ACSATENBHOCTH H
IIPOEKTHOTO B3aUMOJICHCTBUS

OCHOBHBIE ~ OCOOCHHOCTH MPOCKTHBIX

JIexIMoHHbIE 3aHATHS

YK-6
VK-3

2.3

Tema 4. [IpoekTHast KOMaH/a: KaK pacpeAeIUTb POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3aMMoAeHCTBUE?
4.1. IIpoexTHas KOMaHza
dopmupoBaHUE TPOESKTHONU KOMAaHIBI;
Ponu 1 xoMIeTeHIINY yYaCTHUKOB ITPOEKTHON KOMaH/IbI;
PacnipeniesieHre OTBETCTBEHHOCTH B IIPOEKTHOM KOMaH/IE.
4.2. IIpoexTHbIE KOMMYHUKAIIUN
Ilonsite, BHABI U
KOMMYHHUKaIUH;
BsanmopeiicTBue B X0z1€ peanu3aniuy IpoeKTa
4.3. UHCTpyMEeHTBHI OpraHU3aiy IPOEKTHOTO B3aUMOICHCTBUS
Trello kak MHCTPYMEHT OpraHM3aly MPOEKTHOH AEATEIbHOCTU H
MIPOCKTHOTO B3aNMOJIEHCTBYS,
Miro kak MHCTPYMEHT OpraHM3allii NMPOCKTHOW ACSATENBHOCTH H
MIPOEKTHOTO B3aUMOJICHCTBUS

OCHOBHBIE ~ OCOOCHHOCTH MPOCKTHBIX

CamMocTosTenpHast
pabora

YK-6
VK-3

Paznen 3. Opranusanusi IpOeKTHOM AesITeIbHOCTH

HaumeHoBanue TEMbI, KpaTKo€ coepKaHue

Buna 3ansitus /
pabotsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxoapl K OpraHU3alMK IPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mopmens KeneBuH kak OCHOBa /Il BBIOOpa MOJXOda K YIPABICHHIO
HpPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENIH;
Oco0eHHOCTH OpPraHU3aHOHHBIX CHCTEM 0 Mozienu KeHeBuH.
5.2. Mopenu ynpaBieHus IPOSKTaMu
Kackannast meronosnorus ynpasnenus npoexramu (Waterfall);
Agile kax ¢unocodus ynpasieHus IpOeKTaMH
5.3. Llennocty u npuHimnb Agile
Jlronu n B3auMOAEHCTBHS BaKHEE MIPOLIECCOB U MHCTPYMEHTOB;
PaGoTaroiuii IPOAYKT BayKHEE HCUCPIIBIBAIOLICH JOKYMCHTALIHL;
CoTpyIHHYECTBO C 3aKa34HKOM Ba)kKHee IPOpPabOTKH Jeraneit
KOHTPAKTa;
BHecenne wu3MeHeHUH Ba)kHee CJEJOBaHUS II€PBOHAYAILHOMY
IUIaHY;
[punimne Agile-nonxona.

JIeKITMOHHBIE 3aHATHS

YK-6
VK-3

32

Tema 5. [Toxxons! K OpraHu3alMu NPOEKTHOH AesTenbHocTu: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa Ui BBIOOpa MOJXONA K YIPABICHHIO
MPOEKTaMH

OO1mue XapakTepUCTUKH MOJIENH;

IIpaxTHyeckue
3aHATHSA

YK-6
VK-3




Oco0eHHOCTH OpPraHU3alMOHHBIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasnenus npoekramu (Waterfall);
Agile xak ¢mnocodus yrnpapIeHUs IPOSKTaMU
5.3. lennoctu u npuHuumns! Agile
Jlronu 1 B3auMoJieiicTBUSL BakHEe MPOLIECCOB U HHCTPYMEHTOB;
PaboTaromuii npoayKT BakHEe HCUEPITBIBAIOIICH JOKYMEHTALNH;
COTpyJHMYECTBO C 3aKa3ulMKOM BakHee MpopabOTKu jeraneit
KOHTPAKTa;
BHeceHne W3MEHEHHMH BakKHEE CIICIOBaHHS IEPBOHAYAIBHOMY
UIaHY;
[punimne Agile-nonxona.

Tema 6. OpraHuzanusi OPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeiiMmBOpKOB
6.1. Cxpam: 6a30BBIC MTOJIOKECHUS
[onstre Cxpama u Ckpam-Taii;
Tepmunonorust Ckpama;
[Ipumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHIa
Buiapenen nponykra u ckpam-macTep;

33 |- Komanjia paspaGoTKu. Hpaxmiieckue 7 2 VK6
3aHATHA VK-3
6.3. IIporiecc paboThI IO CKpam
IIpenBapuTenbHBIE STAIbI PAOOTH KOMAHIBL;
OCHOBHBIE PUTYyaJIBl CKPaMa;
Oco0eHHOCTH OpraHU3aLMU U YIIPABICHUS CIIPUHTOM.
6.4. Kan6aH kak ruOKuil ”HCTPYMEHT OpraHU3aLUK IIPOEKTHOH paboThI
[paBuna pabotsr mo Kanbaw;
VYyacTHUKM KaHOAH-KOMaHABl M OCHOBHble oTaMuus KanOan oT
Ckpama.
34 IoaroroBka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 YK-6
*" | Ipunoxenun 1. pabora YK-3
. YK-6
3.5 |IlloaroroBka K MPOMEKYTOYHOMN aTTeCTaLUU 3auer 7 4 VK-3

4. POH/J] OIEHOYHbBIX CPEICTB

Crpyktypa W comepkaHue (OHAA OLCHOYHBIX CPEIACTB MU TMPOBEOCHUS TEKYLIErO KOHTPOJS M IIPOMEXYTOYHOW aTTeCcTallnu
npezacTasieHsl B [Ipriokennu 1 k pabodeii mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTODBI, Bubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTEIHN Konnuectso
1 Poccuiickuit sSkoHOMHYECKUH JKypHAT: KypHa Mocksa: Axagemus OBC «YHuBepcureTckas
MEHEIHKMEHTa U OU3HEC- OMOIHOTEKA OHIANH
agMuHECTpUpoBaHms, 2021
2 Bensiit, E. M., VYnpaBieHue NpoeKTaMu: KOHCIIEKT JeKIUH Mockga: Aii [Iu Ap Menua, 9BC «IPR SMART»
Pomanoga, 1. b. 2023
3 OneMyp3aeBa, P. A. VYnpasneHue npoekTamu: yueoHoe mocooue Tomck: M3narenbcTBO OBC «IPR SMART»
Tomckoro
rocyaapCTBEHHOTO
yHUBepcureTa, 2022
4 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM AEATEIFHOCTH: yuyeOHOe PoctoB-Ha-/lony: OBC «YHuBepcureTckas
B. 1O., /lenucos M. rnocobune U3narenbcko- OMOIHOTEKA OHIANH)
10., Epmonenko O. [L., ronuTpadugecKuit
Kosnosckuii B. A., xomuiekc PI'OY (PUHX),
boes B. 10. 2022

5.2. IlpojeccnonanbHbie 0a3bl JAHHBIX U MH(POPMaLIOHHBIE CIIPABOYHbIE CUCTEMBbI

NCC "KoncynbranT +"

HCC "T'apant" http://www.internet.garant.ru/

DenepanbHbIil 00pa3oBaTeNbHbIN Mopran « 9koHoMuKa Coruonorus MeHeKMEHT http://ecsocman.hse.ru
baza mannsx Beepoccniickoro nieHTpa n3ydenus oomectseHHoro MaeHns (BLIMOM)  https://wciom.ru/database/

5.3. IlepeueHsb NporpaMMHOro odecnedeHus

Onepanuonsas cucrema PEJI OC
LibreOffice




5.4. y‘leﬁHO-MeTO}ll/l‘leCKI/le MaTepuaJibl 1151 06yqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAMMOCTH IO 3aSBICHUIO 00YHYAIOIIETOCS ¢ OTPAaHHMYECHHBIMH BO3MOXKHOCTAMH 340POBbsl yueOHO-METOIUUCCKHE MaTepUaIbl
NPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAHMYEHHSM 30POBbS M BOCHPHUATHA MH(popManuu. s ML ¢ HapyIICHUSIMH
3peHus: B Gopme ayauodaiina; B meyaTHOH GpopMe yBENHUSHHBIM MpH(TOM. [ JIHI] ¢ HApYIICHUAMH cIyXa: B hopMe IEKTPOHHOTO
JIOKyMEHTA; B Ie4aTHON ¢opme. [ nuIl ¢ HapymIeHUSIMHA OMIOPHO-IBUIATEIIFHOTO ammapara: B ()opMe 3IeKTPOHHOTO JOKyMEHTa; B
neyaTHo Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHE IUCIIUITJINHBI

ITomermieHust st BceX BHIOB padOT, MPEIyCMOTPEHHBIX YYEOHBIM TUIAHOM, YKOMIUIEKTOBAHBI HEOOXOMUMOM CIEIHaTH3UPOBAHHON
y4eOHOIT MeOebI0 U TEXHUYECKUMH CPEICTBAMH O0YICHUSI:

- CTOJIBI, CTYJIBS;

- MEPCOHAIBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- POEKTOP;

- 9KpaH / HHTEpaKTUBHAS JJOCKA.

HOMCH.ICHI/IH JUIsA CaMOCTOSITCITEHOM pa6OTBI 06yqaroumxc;[ OCHalICHBI KOMHL}OTepHOf/‘I TEXHUKOH C BO3MOKHOCTBIO IOJKIOYCHHUSA K
cern "MHTepHET" M 00ECTICUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHBI

Meroandeckue yka3aHUS 10 OCBOSHHIO AUCIUIUTHHEI IpeicTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIIUIIIHHEL




[Tpunoxxenue 1

®OHJ OHEHOYHBIX CPEJACTB
1. Onucanue nokasareJieii U KpuTepreB OLIEHUBAHUA KOMIIETEHIMI HA Pa3JIMYHBIX ITANAX UX
(opMupOBaHNS, ONIUCAHUE LKA OLlEeHNBAHUSA
1.1 Kpurepuu 1 nokasareny OLEHUBaHUS] KOMIIETEHIIUNI!

3VH, cocTaBisgiomne KOMIIETCHIIHIO

ITokaszarenu
OLICHUBAHUSA

Kpurepun onennBanus

Cpeacrtpa
OIICHUBAHUS

YK-3: CriocobeH ocynecTBISITh COLMAIBHOE B3aUMOICHICTBHE M PEaIN30BhIB

aTb CBOIO POJIb B KOMAHJIC

3HaTh IPUHIIMITEI OPraHU3AINH TPOEKTHOH paboThHI

JlaeT  OTBeTHl  Ha
BOIIPOCHI TecTa,
OTBEYaeT Ha BOIPOCHI
K 3a4ery, [HIIEeT

pedepat

IlonHbll, pa3BEPHYTHI OTBET Ha
IIOCTaBJICHHBII BOIIPOC,
U3JI0KEHUE Marepuajga  IIpU
OTBETE — I'PAMOTHOE U JIOTUYECKHU
CTpOMHOE

Konngectso MIPaBUIBHO
BBITNOJIHEHHBIX TECTOBBIX 3aaHUH

TecTbl (BOMPOCHI

1-40)

Pedepar (tembl
1-40)

Bonpocsl K
3a4ery

(Bompocst 1-60)

YMeTs on00paTh KOMaHIy MPOEKTA U YIPaBIATH
KOMMYHUKAIUSAMH B TIPOEKTE

Pemraer keiic-3anaun

[Tonnora u [IPaBUJIBHOCTh
pelieHus Keiic-3a1auu

Keiic-3amaum (1-
10)

Brnamerp MeTomaMHu ONTHMH3AlUH PECYPCHOTO
obecrieueHus IpoeKTa

Pemraer keiic-3anaun

OO0OCHOBaHHOCTh  pEIICHUS |
HAJIN4ue rpaMOTHOU
HHTEPIIpETaluu

Keiic-3amaum (1-
10)

YK-6: CriocoOeH ynpaBisTh CBOUM BPEMEHEM, BBICTPAaNBATh U PEATM30BBIBATh TPACKTOPHIO CAMOPA3BUTHUS HA OCHOBE NPHHIIUIIOB

00pa3oBaHusl B TEUCHUE BCEH KU3HU

3HaTh:

OCHOBHBIC TMOHSTHS U MPUHIHMIBI [MPOSKTHOTO
MOJIX0/]a, OPTaHU3alUU MPOSKTHOU NESITENbHOCTH,
HpaBOBI)Ie OCHOBBI HpOGKTHOfI JACATCIbHOCTH,
nepequL HeO6XO}II/IMI)IX HpOCKTHI)IX L[OKyMeHTOB;
OCHOBHBIC DJOTallbl H npoueccm HHaHI/IpOBaHI/Iﬂ nu
OCYIIECTBJICHUS MPOCKTOB

JlaeT  oTBeTHI  Ha
BOIIPOCHI TecTa,
OTBEYAET Ha BOIMPOCHI
K 3a4€Ty, IMUeT

pedepar

[lonHblil, pa3BEPHYTHII OTBET Ha
[IOCTABJICHHBIN BOIIPOC,
H3JIOKEHWe  MaTepuana  IIpH
OTBETE — IPaMOTHOE U JIOTMYECKU
CTpoKHOe. Konudaectso
IIpaBUIJILHO BBIIIOJIHEHHBIX
TECTOBBIX 3a1aHUI

Tectsl (Bompock
1-40)

Pedepar (Temsr
1-40)

Bompocsl K
3a4ery
(Bompocsl 1-60)

YMersb: OLICHUTH
[IJIaHUPYEMBbII

CYLIECTBYIOLIUN WA
TPOEKT, ero
cnenuduky,0co0eHHOCTH, XapaKTEePUCTHKH,
COCTAaBUTh  yCTaB  MPOCKTa, HEPAPXUUYCCKYIO
CTPYKTYpY paboT, KaaeHAapHbIH MJIaH MPOSKTa
chopMHPOBaTh HEOOXOOUMYI JOKYMEHTALUIO H
OTYCTEHI

Pemaer keiic-3agaun

ITonnora u IIPaBUJIBHOCTh
peleHust Keic-3a1auun

Ketic-3amaun (1-
10)

Bnanets: HaBbikamMu pa3pabOTKH TOpoOeKTa B
n30paHHO TpodeccuoHaNbEHOU chepe

METO/IaMH ONTHMU3AINH KaJCHAaPHOTO IIaHa
METOJMKON BBISIBIICHUST M OOpabOTKU MPOEKTHBIX
PHCKOB

Pemmraer kevic-3amaun

OOOCHOBaHHOCTh ~ pEHICHUS] U
HaJM9ue rpaMOTHOM
HHTEPIPETaLUH

Keiic-3amaun (1-
10)

1.2 IIxanel OLlEHUBAHHUA:

Texymuii KOHTpOJIb YCIIEBAEMOCTH M TPOMEXKYTOUHAs aTTeCTalllsl OCYIIECTBISETCS B paMKax
HaKOIMHUTEJIbHON OAJIITbHO-PEUTHHTOBOM crcTeMbl B 100-0aibHOM 1IKase.

- 50 -100 6amoB (3auTeHO);

- 0-49 6amoB (He 3a4TEHO).

2. TunoBble KOHTPOJIbHbIE 3a]aHUSI WM UHble MaTePHAJIbI, HEO0OX0IMMBbIE /JIsl OLlEeHKU 3HAHMH,

YMEHHU#l, HABBIKOB M (WJIH) ONBITA JAeATENbHOCTH, XAPAKTEPHU3YIOLIHUX I3Tanbl (POPMHPOBAHUSA
KOMIIeTEHIUI B Ipoiecce 0CBOCHUSI 00Pa30BaTe/IbHOI NPOrpaMMbl

BOl'[pOCbI K 3a49€Ty

3auemnoe 3a0anue 6KkOUAEM 8ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00HA 3adaya u3 noopasdena «Keiic-

3a0aquy

1.ITonsiTve 1 OCHOBHBIE apaMeTphl poekTa. Llenb u cTparerus npoekra. Pe3ynapTar npoekra.

2. Knaccudukanus nmpoekTos.

3. IIpoekTtHbIil nuki1. CTpYKTypHU3aLHsl IPOEKTOB.

4. YYaCTHUKH MPOEKTOB.
5. Okpy>karomas cpejia IpoeKTa.

6. CyImHOCTb ¥ IPUHLMIIBI YIIPABICHUS IPOeKTaMu. VIcTopus pa3BUTHS yIIpaBJICHUS IPOEKTAMH.
7. @YHKIMH U TIOJICUCTEMBI YIIPABICHUS MPpoeKTaMu. MeTo bl yIIpaBIE€HUS IPOEKTaMU.




8. Pa3zpabotka xonuenuuu npoekra. opmupoBanue uaen npoekra. [IpenBapurenbHble UCCIEOBAHUS O
MIPOEKTY.

9. IlpoekTHblil aHanu3. O1eHKa peaan3yeMOCTH IPOEKTa.

10. TeXHUKO-2KOHOMHYECKOE€ 0OOCHOBAHHE IMPOCKTA.

11. busnec-1ad npoekxTa.

12. Co3nanrie KOMMYHUKAIIMIOHHON CUCTEMBI MPOEKTA.

13. IlpuHUIUIBI TOCTPOEHUSI OPTaHU3ALMOHHBIX CTPYKTYp yhpaBieHus mpoektamu. [locienoBaTenbHOCTD
pa3paboTKU U CO3/IaHUsl OPraHU3AIMOHHBIX CTPYKTYP YIpPaBICHHS MPOCKTaMH.

14. CoBpeMeHHbIE CpeACTBA OPraHU3aLMOHHOIO MOJIEIMPOBAHUS IPOEKTOB.

15. Uctounuku ¢punancupoBanusi. Opranuzanuonnsie GopMbl puHaHcupoBanus. Opranusaiusi IpOeKTHOTO
(buHaHCHPOBAHMUSL.

16. MapkeTUHIOBbIE HCCIIEJOBAaHUS TPHU pa3paboTKe MpoekTa. MapKeTHHToBas CTpaTerus MpPOEKTa.
KoHuenuus mapkeTuHra npoexra.

17. Ilporpamma mapkeTuHra mpoekTa. bropker mMapkeTMHra nmpoekrta. Peanusanusi MapkeTHHTa MPOEKTA.
VYnpapiieHue MapKETUHIOM B paMKax yIIPaBJICHUS IPOEKTaMHU.

18. CocTtaB W MOPSAAOK pa3paOOTKU MPOCKTHON JOKyMEHTAIMW. YIIpaBiIeHUE pPa3pabOTKON MPOESKTHOM
JOKYMEHTALIH.

19. ®yHKIUKU MEHEKEPA ITPOCKTA.

20. ABTOMaTH3aLus MPOEKTHBIX pabOT. AHAJIN3 TPOTPAMMHOTO 00eCTIeUeHUs sl YIPABJICHUS IIPOCKTAMHU.
21. DkcnepTu3a NPOEKTHO-CMETHOM M MPOEKTHOM JOKyMeHTaluu. [1opsok mpoBeaeHus: SKCIIEPTU3BI.

22. T'ocynapcTBeHHast U OOIIECTBEHHAsI YKOJIOTHUECKAs KCIIEPTHU3a IPOCKTOB.

23. IlpuHuuns! oneHKU 3P GEeKTUBHOCTH NMPOEKTOB. McxoaHble fanHble 1 pacyera 3¢ HEeKTUBHOCTH.

24. Tlokazatenu 3(h(HpeKTUBHOCTH MPOEKTA. YUET PUCKa U HEONPENEICHHOCTH MPH OICHKE 3(P(PEKTUBHOCTH
MIPOEKTA.

25. [lporiecc miiaHMpOBaHUS MPOEKTA.

26. Ctpykrypa pazouenus padbot. OmmOKY MIaHUPOBAHUS.

27. JleranbHOE IUIAHUPOBAHHUE.

28. JletaibHOE MIIAHUPOBAHUE.

29. PecypcHoe I1aHMpOBaHHUE.

30. CMeTHOE U KaJeHJapHOE MIIaHUPOBAHHUE.

31. JlokymeHTHpOBaHKE IIJIaHa IPOEKTA.

32. IIpyHIMIIBI yIIPaBIEHUS CTOMMOCTBIO ITPOeKTa. OIleHKa CTOMMOCTH MPOEKTA.

33. BropkeTHpOBaHKE MTPOEKTA.

34. MeTo1bl KOHTPOJISI CTOUMOCTH MPOEKTA.

35. OTueTHOCTH 1O 3aTpaTam.

36. MoHUTOPHUHT pabOT MO MPOEKTY.

37. AHanu3 pe3yJIbTaToB 10 IPOEKTY.

38. IIpuHATHE PELICHHI 110 TPOEKTY.

39. YnpaBieHue U3MEHEHUSMH I10 IPOEKTY.

40. ITyckonanagounsie paboTsl. [IpremMka B 9KCIUTyaTanuo 3aKOHYEHHBIX 00BEKTOB.

41. 3akpbITHE KOHTPAKTA 10 MPOEKTY.

42. BpIxo1 U3 IPOEKTA.

43. BzaumocBs3b 005EMOB, IPOJOKUTEIEHOCTH U CTOUMOCTH padoT.

44. Metoapl ynipaBieHHsl coiepKaHUEM padoT.

45. CtpykTypa 1 00beMbl padoT.

46. YripaBneHue BpEMEHEM 110 TIPOEKTY.

47. YnupaBneHue NpOU3BOAUTENBHOCTBIO TPYa 110 IPOEKTY.

48. CoBpeMeHHas! KOHIIETIIHS yIPABICHUS KA9eCTBOM.

49. YnpaBneHue KaueCTBOM IPOEKTA.

50. CuctemMa MeHeKMEHTA Ka4eCTBA.

51. Ceptudukanus NpoLyKIUH MPOSKTA.

52. Pecypcbl npoekta. IIponecchl ynpaBieHue pecypcamu mpoekTta. [[puHIMIBI MIIaHUPOBaHUSA PECYPCOB
IIPOEKTA.

53. YmpaBiieHHe 3aKylKaMH pPeCcypcoB. YTMpaBJi€HHWE MOCTaBKaMH. YTIpaBiieHUE 3amacamu. Jloructuka B
YIPABJIEHUHU IPOEKTaMHU.



54. ®opMUpOBaHUE KOMAH/IBI.

55. Opranu3anus AesTeIbHOCTU NMEPCOHAA. Y TIPABJICHUE NTEPCOHATIOM MTPOEKTA.

56. Ilcuxonornyeckue acrneKkTsl yIpaBIeHUs IEPCOHATIOM IIPOEKTA.

57. IloHsiTHE pUCKa U HEOTIPEAECICHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeToibl CHUKEHUSI YPOBHS PUCKa.

60. Opranuzanus padoT MO yNpaBIEHUIO PUCKAMH.

Kputepuu onieHuBaHus:

- 50 -100 GamioB (3auTeHO) - HAJUYME TBEPIABIX M JOCTATOYHO MOJHBIX 3HAHWKA B 00BEME MPOWMICHHOM
MPOrpaMMbl TUCIUIUIMHBI B COOTBETCTBUH C LENSIMH OOy4eHHUs, MpPaBUIbHbIC ACUCTBUA MO MPUMEHEHUIO
3HaHUM Ha TPaKTUKE, YETKOE M3JIOKEHHE MaTepuana, JOMYyCKalOTCS OTAETbHBIE JIOTUYECKHE U
CTHJIMCTUYECKHE MOTPEIIHOCTH, OOYYalOUIMiiCsl YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEHIOBAHHYIO B
pabodeii mporpaMme TUCIUILTAHBL,

- 0-49 GamtoB (HE 3a4YTEHO) - OTBETHI HE CBSA3aHBI C BONPOCAMH, HAMYKME TPyObIX OIIMOOK B OTBETE,
HEMOHMMAHHWE CYIIHOCTH H3JIaraéMoro BOMPOCA, HEYMEHHWE TPUMEHSATh 3HAHUS Ha TIPAKTHKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIONOJHUTENbHBIE U HABOJASIIUE BOIPOCHI.

TecTnI

1.Opranu3anuoHHasi CTpyKTypa, P KOTOPOH BO3MOKHO MepepacipeiesieHIe YeI0BEYECKUX PECYPCOB
MEXy POeKTaMH 0€3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPBI

1. Martpuanast

2 @OyHKIMOHAJIbHAA

3. JIunelino-dyHKIMOHATBHAS
4 JvBU3HOHAIbHAS

2.CtopoHa, BCTyMarIas B OTHOIICHUS C 3aKa3YMKOM U OepyIas Ha ceOs OTBETCTBEHHOCTH 32 BBINIOJHEHUE
paboT U yCIIyT MO KOHTPAKTy

1. WHBECTOP

2 CIIOHCOP

3. KOHTPAKTOP (MOJIPSITUHK)

4, JIMLIEH3UAp

5 KOHEUYHBIH MOTpeOHUTENb Pe3yIbTaTOB MPOEKTA

3.Y4acTHUKM NIPOEKTA — 3TO ...

(1)H31/I‘-I€CKI/IC JIMIa 1 opraHn3aliiv, KOTOPBIC HCTOCPCACTBECHHO BOBJICUCHBI B ITPOCKT HUJIN
YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI PH OCYLIECTBICHUHU MPOEKTA

KOHEYHbIE MOTPEOUTENN PE3YJIbTATOB MPOEKTA

KOMaH/a, yIpaBJsAoLas IpOeKTOM

3aKa34MK, HTHBECTOP, MEHEKEP MPOEKTa U KOMaH/1a MPOeKTa

arODE

4.0co0EHHOCTh COIMATBHBIX TIPOEKTOB

KonndecTBeHHas M KaueCTBEHHAs OIICHKA IOCTHKEHUS PE3yJIbTaTOB CYIIECTBEHHO

3aTpyIHEeHA

[{enpro colManbHBIX MMPOEKTOB SIBISETCS YIYUYIIEHHE YKOHOMUYECKUX MMOKa3aTeeil CHCTEMBI

CpoKH MPOEKTa YETKO OIMpeIeICHBI U He TPEOYIOT KOPPEKTUPOBKH B IPOIIECCE PeATHU3aIluN
OcCHOBHBIE OTPaHUYECHHS CBSI3aHBI C TMMUTUPOBAHHON BO3MOKHOCTBIO HCIIOIH30BAHMS TEXHUUECKHUX
MOIITHOCTEH

agprwnpE

5./IHHOBAIIMOHHBIE TPOEKTHI OTIIMYAOTCS ...

1. BBICOKOU CTETICHBIO HEOIIPEICTICHHOCTH M PUCKOB

2. IEJTBIO TIPOCKTA SIBJISICTCS MOJTyYCHHUE TPHOBLTN Ha BIIOXKCHHBIC CPEICTBA

3. HE00XOIMMOCTBIO UCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPIraHU3ALMOHHBIE CTPYKTYPbI
4, 00JBIITUM 00BEMOM TTPOCKTHOM IOKYMEHTAIINH



6.0prann3anyoHHas CTpyKTypa — 31O ...

1 COBOKYIHOCTb 3JIEMEHTOB OpraHU3alMHy (JIOJKHOCTEH U CTPYKTYPHBIX MOJIPA3/IeIeHUN U
2 CBsi3el MEXAYy HUMHU

3. KOMaH/1a MPOEeKTa Mo pyKOBOACTBOM MEHeKepa MPOeKTa

4 OpraHU3aIMOHHO-TIPABOBAs JOKYMEHTALUS MPEANIPUATHS, PEATU3YIOIIEr0 MPOEKT

5 JOKyMEHTALMs, perIaMEeHTUPYIOLIast IPOLECCHI, TPOUCXOIAIINE B OPraHU3aL1H

7.KitoueBoe npeumMyIecTBo yupaBieHus: IpOeKTaMu

1. HKOHOMHSI BPDEMEHHU U PECYPCOB Ha PEATU3AIMIO IPOEKTA 32 CYET IPUMEHEHHS

2. 3 PEKTUBHBIX METOJIOB, TEXHOJIOTHI M HHCTPYMEHTOB YIIPABJICHUS

3. BO3MOKHOCTh C TOMOIIBbI0 HHCTPYMEHTOB IUIAHUPOBAHUS CMOJICIIUPOBATH JETATIBHO U
(dbopMann3oBaTh pearn3annio MPoeKTa

4. BO3MOKHOCTb OCYIIECTBUTh OOBbEKTUBHYIO OIICHKY SKOHOMHUYECKOH 3P PEeKTUBHOCTH
MHBECTHIIMOHHOTO MPOEKTA

S. ¢dopmupoBanue 3(pPeKTUBHON KOMaH/IBI IO PeaTH3alii NOCTaBICHHON e

8.Bexa — 3710 ...

1. Ha0Op JIOTMYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTA, B MPOIIECCE 3aBEPIICHUST KOTOPBIX JIOCTUTACTCS
OJIMH M3 OCHOBHBIX PE3yJIbTaTOB MPOEKTa

2. MTOJTHBIA HA0OP TMOCIIeI0OBATEIbHBIX PA0OT MTPOCKTA

3. KITFOYEBOE COOBITHE MPOCKTA, UCIIOIE3YEMOE JIJIsl OCYIIECTBICHHUS KOHTPOJIS HAJl XOJA0M

4, €ro peanm3aluu

9.ITpoexT oTiIM4aeTcst OT MPOLECCHOM AeSATETbHOCTH TEM, YTO ...

IIPOEKT SIBJISIETCSI HEMPEPBIBHOM 1€ATEIBHOCTBIO, @ MPOLIECC — €ANHOPA30BbIM MEPOIPUATUEM
IPOEKT MOAJCPKHUBAECT HEU3MEHHOCTh OPTaHU3aIMH, a IPOLECCHI CIIOCOOCTBYIOT €€ U3MEHEHUIO
IIPOLIECCH] B OpraHU3aluy LIMKJINYHBI, OHHU ITIOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH BCErza
MMeeT J1aTy Hayajla 1 OKOHYaHUs

- IIPOILIECCHI B OPTaHM3aLUHU PETTIAMEHTUPYIOTCS JOKYMEHTAIbHO, TPOEKTHI HE TPEOYIOT
JOKYMEHTaJIbHOT0 0pOpMIIEHHUS

agrwOdE

10.Okpy»xeHue npoekTa — 370 ...

1. cpena MpoeKTa, HOPOKAaroIiasi COBOKYIMHOCTh BHYTPEHHUX WIIM BHEIIHUX CUJI, KOTOPBIE

2. CIOCOOCTBYIOT MJTM MEMIAIOT JOCTIKECHUIO TIEJIH MMPOCSKTa

3. COBOKYITHOCTb MTPOEKTHBIX PaboT, MPOIYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITH
o0ecIeueHo B paMKax OCYIIECTBISIEMOTO TIPOEKTa

4, rpymmna 3JeMEeHTOB (BKIIOYAIONINX KaK JI0JIeH, TaK U TEXHUYECKUE DIIEMEHT, OpTraHU30BaHHBIX

TaKUM O6p330M, YTO OHU B COCTOAHUN }IeﬁCTBOBaTB KaK €IMHOEC 1ICJIOC B LEIAX JOCTUXKXCHHUS ITOCTABJICHHBIX
nepe HUMU 1enei
5. MECTOIOJIOKEHUE peaTh3aIiH POEKTa U OJU3JIeKAIINE PAHOHBI

11.Ha craguu pa3paboTku mpoeKkTa

1. pacxoayertcs 9-15% pecypcoB npoekta
2. pacxomyetcst 65-80% pecypcoB mpoekTa
3. PECYPCHI TPOEKTa HE PACXOIYIOTCS

12.ITpoekt — 310 ...

1. HH)KEHEpHas, TEXHUYECKast, OpraHU3allHOHHO-IIPaBOBast JOKYMEHTAIMS [0 pealu3aliu
3aIJIaHUPOBAHHOIO MEPOIIPUATHS

2. OTpaHHYEHHOE TT0 BPEMEHHU, IIeJICHANPABICHHOE U3MEHEHHUE OTIACIIEHON CHCTEMBI C

3. YCTaHOBJICHHBIMHU TPEOOBAHUSAMU K KQUECTBY PE3YJIbTATOB, C OTPAaHHUEHHUSIMU PACXOIOBAHUS
4, CPEIICTB | O crenu(uuecKo opranu3aiuei

5. rpynna 3JICMCHTOB (BKHIO‘-IaIOH_[I/IX KaK HIOI[GI\/’I, TaK U TCXHUYCCKUC DJICMCHT, OpI‘aHI/I3OBaHHBIX

TakuM 00pa3oM, YTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE IIEJI0€ B LIEJIAX JTOCTHKEHUS MTOCTaBICHHBIX
nepesl HUMU Lenen



6.

COBOKYITHOCTb Pa0OT, MPOJYKTOB M yCIYT, IPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECIIEYEHO C

OCJIIbIO JOCTHXKCHUSA IMOCTaBJICHHOU IS

13.HauGonpimiee BIUsHUE HA POSKT OKA3BIBAIOT ...

1.

2
3.
4

SKOHOMUYECKHUE U MPABOBBIC (DAKTOPHI
IKoJIorHYecKkue (pakTopbl U HHPPACTPYKTypa
KYJIbTypHO-COLUAJIbHBIE (PaKTOPBI
MOJUTHYECKHE U SKOHOMUYECKHE (haKTOPBI

14.ITpeameTHas 06J1aCTh MTPOEKTA

U":'>9°!\’!—‘

TaKHUM O6p330M YTO OHHU B COCTOAHUH I[eI/ICTBOBaTB KaK €IMHOC L CJI0OC B LCJIAX JOCTHXCHHA ITOCTAaBJICHHBIX

COBOKYITHOCTb IPOEKTHBIX Pa0OT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOIKHO

OBbITh 00ECIIEUEHO B paMKax OCYLIECTBIISIEMOrO IIPOEKTa

pe3yabpTaThl IPOEKTa

MECTOIOJI0XKEHUE MPOEKTHOro odrca

rpyIna 3J1€MEHTOB (BKIOYAOIMNX KaK J0JEH, TaK U TEXHUYECKUE DJIEMEHT, OpraHU30BaHHBIX

nepeca HUuMu I_IGJICI/I

15.®a3a npoekra — 370 ...

1. Ha0O0p JIOTHYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPIICHUS] KOTOPBIX

2. JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3yJIbTATOB MPOCKTA

3. MTOJTHBIA HA0Op MOCIeI0OBATEIbHBIX PA0OT IMTPOCKTA

4, KIIIOYEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JIJIsl OCYIIECTBICHUSI KOHTPOJISI HAJl XOJIOM €T0
peanu3anuu

16.I1poexTsl, moaBepKEHHbIE HAMOOJIBIIEMY BIUSHUIO BHEITHETO OKPYKEHUS

1.
2.
3.

COI_II/IaJ'ILHBIe 1 MHBCCTHUIIMOHHBIC
OKOHOMHUYECKHE U WHHOBAIIMOHHBIC
OpFaHI/ISaLII/IOHHLIC 1 SKOHOMHYECCKUEC

17.®yHKIMOHAIBHASA CTPYKTYpa — 3TO ...

1.
2.
3.
4.

COBOKYITHOCTH JINHEWHO-()YHKIIMOHATLHBIX MMOAPA3CICHHM, T KaXI0€ MOApa3AcICHIE
BBITIOJTHSIET OMpeIeTICHHbIE (PYHKIINH, XapaKTepHbIE AJIsl BCEX HAMPaBICHHUM JESTEIbHOCTH
MIPEATPUSITHS

BpPEMCHHaAs CTPYKTYpa, CoO3AaBacMasd il pCICHUA I(OHKpCTHOfI KOMILJICKCHOM 3a1a4u (pa3pa60TK1/1

IMPOCKTa U €ro pcaan3annuu

5.

CTPYKTYpa, 3aKpCIlIdroniass B OpraHn3alliOHHOM IMOCTPOCHUN KOMITAHWU JIBA HAITPABJIICHUA

PYKOBOJICTBA — BEPTUKAJIbHOE (yIpaBlieHUuEe (PYHKIIMOHATbHBIMU U IMHEHHBIMU CTPYKTYPHBIMHU
MO/Ipa3JIeJIEHNsIM U TOPU30HTAIbHOE (YIIPaBIEHHUE IPOEKTAM

18.IToce0BaTeNIbHOCTE B HEPApXUUYECKON CTPYKTYpeE Iieiell U 3a7ay (CBepXy BHHU3)

1.

2.
3.
4

Mpuccus
CrpaTternueckas 1ueib
TaxTnueckue nean
OnepaTuBHBIE 33241

19.11enb npoekTa — 370 ...

arODdE

KeEJIAeMbIN pe3yNIbTaT AeSITeIBbHOCTH, IOCTUTAEMBI B UTOT€ YCIIEITHOTO OCYIIECTBICHUS
MIPOEKTA B 33JJaHHBIX YCIOBUSAX €r0 BHIIIOJHEHHUS

HAIpaBJICHNS] ¥ OCHOBHBIE IPHHIUITBI OCYIIECTBICHUS ITPOCKTA

MOJTyYeHHE pUObUIH

NpUYMHA CYIIECTBOBAHHS IPOEKTA

20.HemocpeacTBeHHOE MHUITMUPOBAHKUE TIPOEKTA BKIIOYAET B CEO ...

1.

[IpunsiTHEe pelieHus o Hayajle IPoeKTa



Omnpenenenre 1 HaA3HAYEHUE YIPABIISIOIIETO POSKTOM

[IpunsaTue pemerus 00 0O6eceueHnH pecypcaMy BBHITTOTHEHHUS TIEPBOM (pa3bl MPOEKTa
Ananus nmpobiaemMsbl 1 TOTPEeOHOCTH B IPOEKTE

CO0p UCXOHBIX JAHHBIX

Opranu3aiiys ¥ KOHTPOIb BHIIOJTHEHUS PaboT

YTBepkIeHNEe OKOHYATEIHHOTO CBOAHOTO IJIaHA YIIPABIICHUS IPOESKTOM

Nogakown

21.Maunmanus mpoexTa — 3TO CTa/lus Mpolecca yIpaBlIeHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBIISIETCS ...

1. CaHKIIMOHMPOBAHKE HaYaJla IPOEKTa

2. YTBEp’KAECHHE CBOJHOTO LIaHa

3. OKOHYaHHE MPOEKTHBIX padoT

4. apXMBUPOBAHUE MTPOCKTHON JTOKYMEHTAIIMU U U3BJICYCHHBIC YPOKH

22.I1pu NpUHSITHAN PEIIeHUs] 00 MHBECTHPOBAHUN HEOOXOUMO YUHUTHIBATS ...
1. yHSIHIO0, PUCKH, ATbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

2. MHQISIUIO U PUCKA

3.MHDISAUIO U ATbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

4.pUCKH U alIbTepHATHBHBIC BAPHAHTHI MHBECTUPOBAHUS

23.Crparerus npoekTa — 37O ...

1. KeJIaeMBbII pe3yJIbTaT ACITeIbHOCTH, TIOCTUTAEMBIA B UTOTE YCIIEITHOTO OCYIIIECTBIICHHUS IPOEKTa B
3aJJaHHBIX YCJIOBHUSX €r0 BHITOTHCHHUS

2. HAIpPAaBIICHUS U OCHOBHBIC IPUHIIUITBI OCYIIIECTBICHHS POCKTA

3. MOJTyYeHUE TPUOBLTH

4, MPUYMHA CYIIECTBOBAHUS MTPOCKTA

24.3agauu, KOTOpbIE BKIIOYAET (POPMUPOBAHHE KOHIIECTILIUH ITPOEKTa

AHanu3 npobseMbl U TOTPEOHOCTH B IPOEKTE

CO0p UCXOAHBIX TaHHBIX

Onpenenenue 1enei u 3a1ad NpoeKTa

PazpaboTka KOHIIETIINY 110 OTAETBHBIM (QYHKIHUSAM YIPABICHUS MPOEKTa
Opranu3zaius ¥ KOHTPOJIb BBIMOJIHEHUS paboT

VYTBep:kIeHHEe OKOHYATEIbHOT0 OI0/KeTa MPOeKTa

[Toanucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHIMOJHEHHEM

NooakrowhE

25.1TocnenoBaTenbHOCTD MPOLIECCOB OMPENCIICHUS LENer U 3a1a4

1. dopmyIupoBaHUE

2. CrpyKkTypHpoBaHHe

3. CornacoBanue

4, Pukcanus

26 .Kputepun, KoTOpbIM A0KHA cooTBeTCTBOBaTh SMART-1IETH

1. [enb nomxHa ObITh H3MEPUMOI, T.€. JOJKHBI ObITh YKa3aHbl KOHKPETHBIE TIOKAa3aTeNN U
UX 3HAY€HUS, 10 KOTOPBIM ONPEAENIAETCS CTENEHb JOCTHKEHUS 1IENN

2. [enb momxkHa ObITH COTJIACOBAHA BCEMU 3aMHTEPECOBAHHBIMHU CTOPOHAMHU

3. JlomkHa OBITH OIpe/iesieHa JaTa JOCTHKEHUS LIeIH

4, ens gomxHa OBITH CHOPMYIIUPOBAHA B OJTHOM MPEIOKEHUN

S. Ienb momKHA BKIIIOYATh B ce0s MEpeyeHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHE

27.KoHuenius npoekTa ...

1. JIOJDKHA OBITH COTJIACOBAaHA KIIFOYEBBIMU YYaCTHUKAMH MPOEKTA: 3aKa34NKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00s13aTeIBHO COACPIKUT ONMCAHNE LIEJIEH MPOEKTA, €r0 OCHOBHBIX TAPaMETPOB

3. YTBEpKIAeTCs B 3aBEPIICHUN (ha3bl HHUIMALMH TTPOEKTa

4, 00s13aTEIFHO COJEPIKUT CBOHBIN KaJCHIAPHBIN TIaH MPOEKTHBIX padoT

S. 00s13aTeNbHO JOJKHA OBITH O(hOpMIICHA B BHJIE MACTIOPTA MPOEKTa



6. 00s13aTeNIBHO AO0JIKHA COACPXKATh KOHICIIINHU MO YHPABJICHUIO KOMMYHUKAIUAMHA, ITIOCTABKAMU U
KOHTpaKTaMH

28.DaKkTOphl, KOTOPHIMH XapPaKTEPU3YIOTCS MPOEKTHBIE PUCKH U HA OCHOBE KOTOPBIX (hOPMHUPYETCS TIJIaH
yIpaBjiIeHHUs pUCKaMHU

PuckoBoe coObITHE

BeposiTHOCTh HACTYIIIIEHUSI PUCKOBOTO COOBITHS

Pa3mep noteps B pe3ynbTaTe HACTYIICHUS PUCKOBOTO COOBITHS

CrerneHb arpeCCUBHOCTH BHEILITHEH Cpeibl

YpoBeHb nHOIAIHHA

KonkypeHTHas cpena

PernonanpHoe 3aKOHOAATEIBCTBO

NogakrowhE

29.0CHOBHOM pe3yibTaT CTaIUU Pa3padOTKH MPOEKTa

1. CBOJHBIN IJIAaH OCYLIECTBICHUS TPOEKTA

2. KOHIEMIUS MPOEeKTa

3. JOCTUKEHHE LIEIH U MOJIyYeHUE OKUAAEMOI0 Pe3yJibTaTa IPOEKTa
4, MHXEHepHasl IPOEKTHAas JOKYMEHTAIIH

30.ITocnenoBarenbHOCTh AEHCTBUH 110 TUIAHUPOBAHUIO CTOMMOCTH MPOEKTA

1. OnpeneneHre CTOUMOCTH UCIIOJIB30BAHUS PECYPCOB (MaTEpUaIbHBIX U TPYIOBBI

2. OmnpeneneHne CTOMMOCTH KaX 101 IIPOEKTHOI paboThI, HCXO/1s U3 00beMa 3aTpadyrBaeMbIX Ha
BBITIOJIHEHUE PECYPCOB U UX CTOUMOCTHU

3. OmnpenieneHre CTOMMOCTH BCETO MPOEKTa

4. CocraBiieHune, COrlIacOBaHUE U YTBEPKACHUE CMETHI ITPOEKTa

5. dopmupoBaHue, COTIACOBAHUE U YTBEPIKICHUE OIO/KETa IPOCKTA

31.IlpenmeTHas 06sacTh NPOEKTa — ATO ...

1. coJiepKaHue U 00beM MPOEKTHBIX paboT, COBOKYITHOCTb MPOIYKTOB U YCIIYT,

2. MIPOU3BOJICTBO KOTOPBIX JOHKHO OBITH O0ECIIEUeHO B Pe3yJIbTaTe 3aBEpIICHNUs

3. OCYIIECTBIIIEMOTO IPOEKTA

4, JKEJIaeMbIil pe3ysbTaT AeITeIbHOCTH, TOCTUTaEMBbI B UTOTE YCIIEUTHOTO OCYLIECTBIICHUS IPOEKTa B
3aJIaHHBIX YCJIOBHSIX €TI0 BBIIIOJIHEHUS

5. HaIpaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHHS IPOEKTA

6. TEPPUTOPUS PeATU3aLUU IIPOEKTA

7. MIPUYMHA CYIIECTBOBAHUS MTPOEKTA

32 KasieH1apHbIii IJ1aH — 370 ...

1. JIOKYMEHT, YCTaHABIUBAIOIINH ITOJHBIA NepedeHb padoT MPOEKTa, UX B3aUMOCBS3b,

2. MOCJIeIOBATEIHHOCTh U CPOKH BBITIOTHEHUS, TPOJOKUTEIIFHOCTH, a TAK)KE MCTIOIHUTEINEH 1
3. pecypcbl, HEOOXOIMMbIE /TSl BHIIOJIHEHUS pabOT MPOeKTa

4, ceTeBasi [uarpaMmma

S. IUTaH TI0 CO3JIaHMIO KaJleHaapst

6. JTOKYMEHT, YCTaHABIIMBAIOIINN OCHOBHBIE PECYpCHBIE OTpaHHUUEHUS MMPOEKTa
33.Jduarpamma ["anTa — 3710 ...

1. rOpU30HTANIbHAS IMHEWHAs TuarpaMma, Ha KOTOpO paboThl MPOEKTa MPeCTaBISAIOTCS

2. MPOTSDKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePH3YIONIMMHCS BPEMEHHBIMU M IPYTUMHU
napameTpamu

3. JIOKYMEHT, YCTaHAaBIMBAIOIINI OCHOBHBIE PECYPCHBIE OIPAaHUUYEHUS IPOEKTa

4. rpaduueckoe n300pakeHNe HEPAPXUIECKON CTPYKTYphI BCEX pabOT MPOEKTa

S. JIEpEBO PECYPCOB MTPOEKTa

6. OpraHu3aIMOHHAasl CTPYKTYpa KOMaH bl IPOEKTa

34.1lnannpoBaHue NpoOeKTa — 3TO ...



HEMPEPBIBHBIN MPOIECC ONMPEISICHHUS HAMTYYIIero crocoda NeHCTBUI IS TOCTHKEHUS
MOCTABJICHHBIX IIeJIel IPOEKTa C YYETOM CKJIa/IbIBAIOIEICsl 0OCTaHOBKH

pa30BOE MEPONPUATHE 110 CO3TAHUIO CBOJAHOTO IIJIaHA MMPOEKTA

9TO CTaJus MpoIecca YIPaBIEHUs MPOEKTOM, PE3YyJbTaTOM KOTOPOH SBISAETCA CAaHKIIMOHUPOBAHNE
Havaja [poeKTa

APwnhE

35.CrpykrypHas nekomnosunus padot (CIP) nmpoekra — 370 ...

1. rpaduyeckoe U300pakeHue HepapXuIecKoil CTPYKTYphI BceX paboT MpoeKTa
2. HAIPaBJICHUSI U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUS IPOEKTA

3. JIEpPEeBO PECypCcoB MPOEKTa

4. OpraHM3alOHHAs CTPYKTYpa KOMaH bl IPOEKTa

36.MeToa KpUTUYECKOTO ITyTH UCTIONb3YETCS I ...

1. OINITHMU3AINH (COKpAIEHHE CPOKOB peaTi3aluy IPOeKTa)

2. IUTAHUPOBAHUS PUCKOB IIPOEKTA

3. TUTAHUPOBAHMS MEPOIIPUATHHI 110 BBIXOLYy U3 KPUTHYECKHUX CUTyalni
4. OTIpeJIeJICHUS POJOKUTEILHOCTH BBITIOJTHEHUS OTACIBHBIX padoT

37.I1pu cocraBnenuu CIP nekoMmo3umus padoT mpeKpamaeTcst TOra, KOTaa BHITIOIHEHBI CIICTYIOIIHIe
YCIIOBUSL:

1. MOHSITCH KOHEYHBIN Pe3yJIbTaT KXo paboThl U CIIOCOOBI €T0 JOCTUKCHHUS

2. MOTYT OBITh ONPE/IEICHbI BPEMEHHBIE XapaKTEPUCTHUKU U OTBETCTBEHHOCTH 32 BBHIMOJIHEHHE
KaX/10i1 paboThI

3. KOMaHJia MpoeKTa ycrana coctabisite CJIP

4, CIIP umeer Ooree 5 ypoBHEH TEKOMITO3UITUU

5. Omnpenenena yeTkas MOCIeI0BaTeIbHOCTh paboT

38.3aBepuiaromas cTaaus MJIaHUPOBAHUS PEIMETHON 001acTH IPOEKTa

1 aHaJIN3 TEKYLIEr0 COCTOSHUS U YTOUHEHHUEM LIENIEN U pe3yJIbTaTOB IIPOEKTa

2 YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MTPOEKTa

3. aHaJIM3 U KOPPEKTUPOBKA OTPAHUYEHUH U JOMYIICHUN, MPUHATHIX HA CTAUN MHUIIUAIIMN TIPOEKTa
4 BBIOOD KpUTEPHEB OLIEHKU MTPOMEKYTOUHBIX U OKOHYATENbHBIX PE3YJIbTAaTOB CO3AaHMSI MPOEKTa

5 MOCTPOCHHUE CTPYKTYPHOM JEKOMITO3UIIMU MPEIMETHOM 001aCTH MPOEKTa

39.11ocnenoBaTeNnbHOCTD AEHCTBUN 1O IIJIAHUPOBAHUIO MaTEPUANIbHBIX PECYPCOB IIPOEKTA

1. Onpenenennue MaTepUaIbHbIX PECYpCOB, HEOOXOAUMBIX I BBITIOJHEHHS KaX 101 pabOThI

2. CocraBieHne eAMHOTO NEPEYHS MaTEpUANIbHBIX PECYPCOB [UIsl peaJIn3alliy [IPOEKTa U aHAJIN3
aNbTEPHATUBHBIX BAPUAHTOB

3. Onpenenenue HaTM4KS HEOOXOIUMOTO 00bEMa MaTePHAIILHBIX PECYPCOB

4, AHanu3 1 pazpelieHre BO3HUKIINX IPOTUBOPEUYHl B MOTPEOHOCTH U HAIMYMH MaTepHAIbHBIX
pecypcoB

40.Cocrasisitomiye cTauy peaan3alnuy IpoeKTa

1 Opraau3anust ¥ KOHTPOJTb BHIITOJTHEHHS TPOSKTA

2 AHalu3 U peryJIupoBaHUe BHITIOJIHEHUE NTPOEKTa

3. BBoj B dKCIUTyaTaIuio 1 MpUHSATHE MTPOEKTa 3aKa3YHKOM

4 JIOKyMEHTHUPOBaHHE U aHAJIHU3 OIbITA BHIIOJIHEHUS JAHHOTO MIPOEKTa
5 ®opmMupoBaHUE KOHIIETIIINN TIPOCKTa

Kpurepun onenuBanms:
Maxkcumym 20 6artoB 3a 40 BOmpocoB TecTa

. 16 -20 6anI0B BRICTABIISIETCS, €CJIA CTYACHT OTBETUJ IpaBmiibHO Ha 84-100% 3amanuii TecTa;
. 13-15 GannoB, eciH CTYIEHT OTBETHII MPaBUIBHO Ha 67-83 % 3amaHuii Tecra;
. 10-12 6anmoB, ecny CTYyICHT OTBETHJ NpaBMiIbHO Ha 50-66% 3amanHuii TecTa,

. 0-9 GanoB, eciau CTYSHT OTBETHII IpaBWiIbHO Ha 0-49% 3amanuii Tecta



Keiic-3agaun

Keiic-3agaua Ne 1.

TpaHcKacIUCKUN Ta30MPOBOJ] — HOBBIM MapUIPyT K SKCHOPTHBIM phIHKaM'" OTCYTCTBUE BBIXOJIa K MOPIO
aBisieTcs Oonblion mpoOneMoit At TypkMeHUCTaHa, MOCKOJIBKY JejaeT HEBO3MOXKHBIM JKCIOPT Trasa 3a
pyoex. Tpanckacnuiickuii razonpoBon (TCGP) otkpoer mpsimoit Beixoa B Typumio m Ha 3amam depes
AzepOaiipkaH, B TO BpeMsl Kak CErOfHs MOCTaBKUM M3 3TOTO PErMOHa JOJDKHBI OCYIIECTBISTHCS depe3
Poccuto u Upan. Lenp npoexta TpaHckacmuiCKOro ra3omnpoBoja — CIIOCOOCTBOBATh CO3/IaHUIO B
KACIIMHCKOM pETHOHE HOBOM CHUCTEMBI TPAHCIOPTUPOBKM Tra3a. ['a30mpoBOA CTaHET »3JIEMEHTOM,
YBEJIMUYMBAIOIIUM MHOT000pa3re MCTOYHUKOB M MapIIPyTOB AJIs AKCIOpTAa Kacmuiickoro rasza B Typiuto u
EBpomny. IIpe3unenTsl 4eTblpex rocyiapcTB — yuyacTHUKH npoekTa (I'pys3usi, Azepbaiimkan, TypkmeHrcTaH
u Typuus) noanucany AeKiIapanuio B MOANEPKKY npoekTa. OcylecTBiseT 3Ty noaaepkky [IpaButenscTBo
CIIA. B peanu3anuu npoekTa NPUHAMAIOT y4acTHe MEXKAyHapOoIHbIe KOpHopauuu — B yacTHOCTH, Shell u
PST International. CTouMOCTb TpOEKTa OLICHUBAETCS B 2,5 MIIP.1 JOJIJIAPOB.

Bonpocs! i ananusa:

1. K kakoMy TUITy IPOEKTOB OTHOCUTCS JAHHBIA MPOEKT?

2. Kakue ¢axTopsl noaTBepxaaoT Bame npennonoxenne?

Keiic-3agaua Ne 2.

[TocTpoeHue opraHu3allMOHHON CTPYKTYpHI npoekTa Llenb mpoekra: pazpaboTka, co3gaHue U BHEAPCHHUE Ha
PBIHOK MHOTO(YHKITMOHATHHOT'O TOPTATHBHOTO JOMAIITHETO MHTEJUICKTYAIBHOTO MBLIECOCa, 001 al0NIero
OTIpEe/ICJICHHBIMHM B TEXHUYECKOM 3a/IaHUH PaOOYMMHU XapaKTePUCTUKAMH, BPEMEHEM HEINPEPBHIBHON paOOThI
akkymyJsitopa 10 4, po3HUYHO# 1eHoit He Boimie 10 ThIc. pyOneil.

JlaHHbBIE MAKEThI PaclaJatoTCs Ha YE€ThIPE OCHOBHbBIC KATETOPUH:

1. Pa3paboTka, co3aanne U TECTUPOBAHKE TTHLIECOCA;

2. IloaroroBka, HaMMCaHUE ¥ TECTHPOBAHUE MPOTPAMMHOT'0 00ECTICUCHHMSI IJIs1 €r0 PaOOTHI;

3. I[locTaHOBKa cHCTEMbI IPOU3BOJCTBA U CEPBUCA, BKIIIOUAss UHCTPYKLIUU U 3allaCHbIE YaCTH;

4. Pa3paboTka MAapKETHHTOBOM NIPOrpaMMBbI, BKJIIOYas JIEMOHCTpAaIlud, OpOIIIOpHl, HWHCTPYKIHMH
IMOJIE30BaTE]Is.

Ha ocHoBe ananm3a kareropuii MpoeKT HYKIAe€TCS B CICTYIONTUX dJIEMEHTAX OPraHU3allMOHHON CTPYKTYPHI:
1) rpynma mo pazpaboTke mblIecoca U MPOrpaMMHOTO 00eCTIeUeHUS;

2) rpyrmnma 1o TECTUPOBAHHUIO TPOTPAMMHOTO 00€CTICUeHNS,

3) rpymnmna mno HaJaKUBaHHUIO MPOU3BOJACTBEHHON CHCTEMBI JIJIS BBIITYCKa MBIJIECOCOB

4) rpynmna no pa3paboTke MporpaMMbl MAPKETHHT A,

5) rpymnma mo moAroToBKe BCeX JOKYMEHTOB U MHCTPYKIIUM;

6) rpyIa Mo ynpapJIeHHUIO BCEMU BHIMIETIEPEUNCICHHBIMY TPYTITIIAMHU.

OTU MOACUCTEMBI MPEACTABISIIOT, MO0 KpailHE Mepe, TpU OCHOBHBIX MOJIpa3JI€JICHUsl U IIECTh OTAEJIOB B
MaTepUHCKOW KoMmmaHuu. ['pynmbl, pa3padaThIBAIOIMKE MBIJIECOC M MPOrpaMMHOE oOecreueHne, TOJIKHBI
paboTaTh B OYEHb TECHOM COTPYAHHYECTBE. [ PyNmbl TECTHPOBAHUS MbHUIECOCA M COOTBETCTBYIOIIETO
MPOTPaAaMMHOTO 0OECTICUeHHSI MOTYT paboTaTh HE3aBUCUMO OT pa3pabOTYMKOB IMBUIECOCA W MPOTPAMMHOTO
MPOJYKTa, HO PE3yJbTAThl YIYYIIAIOTCS, KOTJa OHU KoomepupyroTcs. s mpoekTta TpeOyeTcsl CIUIIKOM
OOJIBIIIOE B3aMMOJICHCTBUE MEXKIYy OCHOBHBIMHU TMOApAa3ACICHUSIMH. MaTepuHCKas KOMITaHHus oO0JagaeT
BCEMU CIEIUAINCTAMU, CTIOCOOHBIMH BBITIOIHUTE MPOEKT. [Ipeanonaraercs ero BLEIMOIHUTH B CPOK OT 18 10
24 mecsreB. DTOT MPOEKT — CaMbIil JOPOTOCTOSIIUNA M3 BCEX, KOT/a- JTUOO MPEANPUHSATHIX KOMITAaHHEH.
[Ipouuraiite U MpoaHAIU3UPYHUTE KOHKPETHYIO CUTYALIUIO.

CocraBpTe OpPraHM3AIMOHHYIO CTPYKTYpYy M CXE€MYy B3aUMOJEHCTBUS TIPOCKTA C MAaTEPUHCKOU
opranmzanueil. [Ipennoxxute u 060CHyTe BapHaHT MPOEKTHOTO odrca.

Keiic-3agaua Ne3.

W3BectHas ¢upma, CHCHHATU3UPYIOMIAACS HAa IPOU3BOJCTBE COBPEMEHHBIX 3JICKTPOHHBIX OBITOBBIX
npuOOpOB, IUIAHUPYET BBIMYCK HOBOW NpoAyKuuH. Ha MpoOM3BOACTBEHHOM COBELIAHUU OOCYXKIAeTCs
KOHIIETIUS OBITOBOTO TPHOOpa HOBOTO MOKOJICHUs. OTPBIBOK M3 MTPOTOKOJIA ATOTO COBEIAHUS MPEICTaBICH
Huke: PykoBogutens Otaena pa3padoTok: « OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXHO HCIIOIH30BaTh HAM
nepesl KOHKYPEHTaMH, COCTOMT B BBICOKOM YPOBHE HAIUX TEXHOJIOTHHA. MBI JOJDKHBI CO31aTh IIEICBP
TEXHOJIOTUYECKOT0 MCKYCCTBA, MOCJIEIHEE CIOBO TEXHUKM». BHIlE-PE3UCHT MO MPOU3BOACTBY: «boIOCH,



9TO TaKoe 4YyJI0 TEXHUKH OyJeT NPOCTO HE PEHTAO0eNbHO C TOYKH 3PEHHS MPOU3BOJACTBA. MOMKHO
pa3zpaboTaTh M CO3/1aTh BEIUKOJICTIHBIM OMBITHBIA oOpaszen, A MPOU3BOJCTBA KOTOPOTO MHOTpedyeTcs
MOJIHOCTBIO TEePe00OpyI0BaTh HAIM MPOU3BOJCTBEHHBIC JIMHUHU, 3aKyMHUTHh JOPOTOCTOSIINAE MAaTepUAIIbL.
Moe MHEHHEe, YTO 3I0Xa CpPETHEBEKOBBIX MAaCTEpOB, CO3/AaTeNiell YHUKaIbHBIX O0pa3LoB TEXHUKH H
HCKYCCTBa, J1aJIeKO B MPOILIOM. bosbllle nmparmaTu3Ma, rocnojia.» Bulle-npe3nienT no MapkeTunry: «Mbl
JOJDKHBI CO3/1aBaTh MPOAYKIHMIO C MPHUIEIOM Ha KOHKPETHOro morpedutens. ToIbKO OH MOXET TOYHO
CKa3zaTh, 4TO €My HYXXHO, a 4TO He HyHO. Hamr motpeOutens Bpsia Jin OyAeT B OCHOBHOW Macce CBOEH
CHOCOOCH OIECHUTh BBICOKUN YpOBEHb TEXHOJIOIMYECKOI0 MAcCTepCTBa HANIMX H300peraTenel, eciu
MPOYKIHUS HE OYJEeT yIOBIETBOPITH €ro KOHKpETHBIe TpeboBaHus. [loTpeburento takxke Oe3pa3indHO, C
MOMOIUIbIO0 KaKUX MPOU3BOACTBEHHBIX JIMHUN MBI CMOKEM MPOU3BECTH TO, YTO €My HY>XHO. PhiHOK Oyzer
MOCJIEIHUM CYJbEH HAIIMX PEHICHUH, TaK YK Jyde cpa3y IPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHUSIM.
Bomnpocsr quist ananuza

1. B ueM cyThb NpOTHUBOpEUUs] MEXKAY Pa3IMYHBIMU yYaCTHUKAMHU IMPOEKTA CO3/IaHMSI U BBIIIyCKa HOBOM
NPOAYKIUH?

2. Ubs TOuKa 3peHUs, O-BAIlIEMY, SIBJIICTCS MPUOPUTETHO TPUEMIIEMOMN U TToUYeMy?

3. Kakum 06pa3oM MOKHO YCTPaHUTh Ha3pEBAIOUINI KOH(DIUKT MEXK1y YYaCTHUKAMU MPOEKTa?

4. Koro u3 y4acTHUKOB COBEIIaHUS BbI ObI HA3HAYWIM HA JIOJDKHOCTh PykoBoautens npoekra? [louemy?

Keiic-3agaua Ned

W3BecTHO, YTO JEATEIBHOCTh JIFOOOTO MPEINPHUATHS HAMpaBiIeHa Ha JOCTHXKCHHE OIPEICICHHBIX IIEJICH.
Jlroboe mpeanpusTHE OTPAaHUYEHO TI0 BPEMEHHU CBOETO CyIIeCTBOBaHUS. HakoHell, ycrenrHple mpearnpusaTHs
BCEIJIa YHUKAJIBHBI 10 MPOIYKTaM, yciayram JHu0O0 Ou3Hec-MoaelssM. MOXKHO JIM CKaszaTh, 4TO JI00O0e
npeanpusitie spusercs npoekrom? Ecim ga — moyemy? Eciam HET — Kakue OrpaHUYHBAIOIIUE (aKTOPHI
CJIeJIyeT BBECTH B JaHHBIC YTBEPIKICHUS?

Keiic-3agaua Neb,

Bbl sBaseTech pyKOBOAMUTENIEM NPOU3BOACTBEHHOrO mpeanpustus. Tekymias cuTyauuds Ha pPbIHKE
CKJIQJBIBACTCSl OaronpusiTHO. [IporHO3bI CBHIETENHCTBYIOT O TEPCIIEKTUBAX YBEIWYEHUS CIpoca Ha
OPOAYKIUIO TMpeAnpusitus. B cBs3u ¢ 3TUM BaMud OBUIO MPHUHATO pEUICHHE O pPacIIupeHUH
MIPOM3BOJICTBEHHBIX MOIIHOCTEH IMyTEM CTPOUTENHCTBA JIOMOJHHUTEIBHOTO Iiexa. OmpeneanTe OCHOBHBIE
STanbl pealu3aldd JAaHHOTO MPOEKTa ¢ MOMEHTA MNPUHATHS pEUIEHUs U /10 MOMEHTa cllayu IeXa B
IKCIUTyaTaIHIO.

Keiic-3agaua Neb6.

B mporecce peanuzanuy mMpoeKTa CTPOUTEIHCTBA JKHIOTO JOMa OBLIM MPOBEACHBI CIEIYIONIHE PAOOTHI:
MOKYNKa 3EeMEJIbHOI0 y4YacTKa, IOJIyYCHHE pa3pelieHuss Ha CTPOUTEIBCTBO, IMPOCKTHPOBAHUE JIOMa,
3eMJIsiHbIe paboThl, BO3BeAcHHE (DyHIAMEHTa, BO3BEACHUE CTEH U MEPEKPHITHI, KPOBIS KPBIIIU, HAPYy KHAS
OTACJIKa Joma, IIOABCACHUC KOMMYHHKaHHfI, BBO/JT aomMa B 3KCHHyaTaI_[I/II-O 158 HOqueHHe
MPABOYCTAHABIMBAIOIINX JOKYMEHTOB. Bce nu JsrTambel peanu3anuu mpoekTa ydTeHbl? Kakue srtamsl
OKa3aJIMCh MPOIyIIeHbI? Pacipeaenue paboThI 10 (azaM KHU3HESHHOTO ITUKJIA IIPOCKTA.

Keiic-3agaua Ne7.

PaccMoTpuTe KOHKpETHBIM TpUMEp pealu3alii Kakoro-aubo MpoekTa. BEISIBUTE Hadnuue MPU3HAKOB
npoekTta. OmnpenenuTe MOACUCTEMBI yIPABJICHHUs] JaHHOTO mpoekTa. Kakwe (yHKIMOHAIBHBIE 00JacTH
3a/1eiCTBOBaHbI B X0/i€ peanin3anuu npoekra? Ha kakoM 3Tane Ha JaHHBI MOMEHT HaXOAUTCS >KU3HEHHBIH
UK JaHHOTO mpoekTa? OnpeAenuTe NOTEHINAIbHYI0 MOJIE3HOCTh ATOr0 MPOEKTA I PEeAU3yIOIE ero
OpraHu3alNH.

Keiic-3agaua Ne8.

B xone peanuzanuu O0ropKeTHAsE CTOUMOCTH MPOEKTa TOJDKHA cocTaBuTh 2 MiTH 300 ThIC. py6. Paccuuraiite
MIPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IMPOEKTA, €CIM Ha CEepeAUHE CPOKa peaju3aliy MPOEKTa IJIAHOBbIE
3aTpathl JOJKHBI cocTaBuTh 1 MitH 500 ThIC. py0., OCBOCHHBIN 00beM Ha oT4eTHYIO AaTty — 1 mutH 400 ThIC.
pyO0., ipu 3TOM (pakTHYEeCKHe 3aTpaThl Ha OTUETHYIO AaTy coctaBmin 1 miH 460 ThIC. pyo.



Keiic-3amaua Ne9.

bromker mpoekra cocrtaBmsier 200 aeHEXHBIX eauHUIl. Ha BeIMoOSHEHHEe pabOT 10 TEKYIIEH aThl
IUTAHUPOBAJIOCH M3pacxonoBarh 50 enuHUIl, a pakTHUecKu ObUTO0 u3pacxonoBaHo 46 emuHuibl. [Ipu sTOM,
COTJIaCHO IIJIaHy, Ha BBINIOJHEHHE pPAbOT HY)KHO ObuTO u3pacxomoBaTh 40 emuwnuI. Paccuuraiite B
COOTBECTCTBHUHU C Tpa,Z[I/II_[I/IOHHbIM ImoaAxoaoM U METOAOM OCBOCHHOIO 061,eMa OTKJIOHCHHEC 110 BanaTaM. B
KaKoOM clly4ae HaOJI0JaeTCsi IKOHOMHS JICHEeKHBIX CPEACTB, a B KakoM — mepepacxon? Ecim paccuurath
OTKJIOHEHHE 110 pPACHUCAaHUIO, TO KAaKOB pEaJbHbI XOJ BBIMOJHEHUS IMPOEKTAa IO CPaBHEHUIO C
3aIuIaHUPOBAHHBIM Tpadurom?

Keiic-3agaua NelO0.

«IIpoekT aBTOMATH3aIMU JOKYMEHTOO00POTa»

KpymHas mMockoBckasi (pupma 1O TPOHM3BOJACTBY M IMPOAAXKE JUKEPOBOJOUYHBIX HW3ICIUH HHUIMHPOBAJA
MPOEKT aBTOMATU3ALMHU JTOKYMEHTOOOOpOTa, KOTOPBIA IMOApa3yMeBal IMPOEKTUPOBaHHE, pa3pabOTKy u
BHepeHune VHTepHeT-ceTH.

B kauecTBe 3aka3uMka IMpOEKTa BBICTYNWIAa cama (upma, a B KayecTBE TI'€HEPAJbHOTO MHOAPAIYUKA —
KOHCANTHHIOBas (UpMa, CIEMUAIM3UPYIONIasics Ha TPEIOCTABICHUM YCIyr B 00JacTH COBPEMEHHBIX
nHPOPMAMOHHBIX TexHoJorui. Ilpu »TOM KoHcanTuHTOBas ¢upMa B3syla Ha ceds 00s3aTenbCTBa
CaMOCTOSITEIIHO CIPOSKTUPOBATh BCKO CHCTEMY JTIOKYMEHTOOOOPOTa W CO3/IaTh €€ CHIIAMH CYOIOAPSIHOM
corBepHoit Gpupmbl. Ha ctagnm meperoBopoB ObUIM ONpPEIEeHbl 00BEMBI, CPOKH U CTOMMOCTH MPOEKTA,
KOTOpasi SIBJISJIACHh OIUIATOM YCIIyT KOHCANTHHTOBOW (pupmbl. [Ipu 3TOM oOrutata ycinyr KOHCAJITHHTOBON
(bupMBI 3aBUCENIa OT KOHKPETHBIX PE3yJIbTATOB — CO3JAHUSI CUCTEMbI JOKYMEHTOOOOPOTa B OTOBOPEHHBIC
cpoku. M3 oOmiell CTOMMOCTH MPOEKTa YacTh JICHEKHBIX CPEICTB IIIa HA OIUIaTy paboThl CO(TBEPHOI
¢bup™mel, pudeM paboTa MPOTPaAaMMHUCTOB OIICHHWBANIACh B 3aBUCUMOCTH OT 3aTPAau€HHOTO BPEMEHH, T.C.
UCTIOJB3Ys TOBPEMEHHYIO CUCTEMY OIUIATy TPY/A.

[Tocne oxoH4YaHMS TEPBBIX JBYX ATAllOB MPOEKTa OKAa3ajoCh, YTO KOHCAITHHTOBAas (UpMa BBHINOIHMIA
paboThl TOJNBKO IO MEPBOMY JTally, MOJyYHJa OIUIATy pEe3yJbTaTOB TOJBKO MO TEPBOMY 3Tamy, HO
co(TBepHOI pupme 3amaTuia yke 3a JBa 3Tamna, T.€. 3a Bce BpeMs padoThl IporpaMMHCTOB. PykoBoauTeb
MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (DUPMBI paccuuTall IMOKa3aTed KOHTPOJSI CTOMMOCTH M JOJOKHI
pe3yabTaThl PyKOBOJACTBY. PyKOBOJCTBO KOHCAJTHHTOBOM (PUPMBI OOHApYX MO, YTO JAHHBIH HPOEKT C
TOYKH 3peHus ux (upMbl abComOTHO HepeHTaleneH. Ha coBemaHuu, MOCBSIIEHHOM OOCYKICHHUIO
CIIO)KUBIICHCS CHUTyallud, OBUIO TPHHATO peIIeHHe OOpaTUThCS K 3aKa3yuKy C MpeIOKEHHEM
MEPECMOTPETh YCIOBUS JIOTOBOPA BBHY CEPhE3HOTO yBEIMYCHUS 00bEMOB pabOT W YCIIOKHEHUS YCIOBUI
UX peaju3aluu.

Bonpocs! muist ananusa

1. Ha ocHOBe Kakux IMOKa3aTelneil pyKOBOIAUTENh MPOEKTa MOT Obl BBIIBUTH OIIMOKH B YIIPaBICHUU
CTOMMOCTBIO?

2. Kakue omOku ObUIH IOMYIIEHBI B YIIPaBIEHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITUHTOBOM (pUpMBbI?

3. Kak BbI OIleHUBaeTE penieHre, MPUHITOE Ha COBEIIAHNE?

4. Kakoe pemienue 66010 061 60I1€€ 11e1ec000pa3Ho, o BameMy MHEHHIO?

Kpurepun onenuBanus:

CryneHTy HEOOXO0aAMMO pemuTh 4 keic-3amaun. MakcuManbHoe 4uciio 0amioB — 40, mo 10 3a Kaxayro
Kelic-3a7a4y.

8-10 6a/10B CTaBUTCS, €CIIM Kelic-3a/jaua BhIMOJIHEHAa BEPHO M MOJIHOCTHIO; B JIOTUYECKUX PACCYXACHUAX U
00OCHOBAHMHU PELICHHUs HET MpOoOenoB M OUIMOOK (BO3MOXKHA OJIHA HETOYHOCTb, OMHCKA, HE SIBIISIOLIASICS
CJIEICTBUEM HE3HAHUS WJIM HEMIOHMMaHUs yueOHOro MaTepuana).

4-7 0a/I0B CTaBUTCS, €CJIM Keic-3ajjaua BBIMOJHEHA IOJHOCThIO, HO OOOCHOBAHMS IIaroB peIICHUsS
HEJ0CTaTOYHbl (eclii yMeHHE OOOCHOBBIBATH PACCY)KIEHUS HE SBISIOCH CIEUUATbHBIM OOBEKTOM
MPOBEPKH); JOMYIIEHAa OJHA OIIMOKAa WM JIBa-TPU HEIOYeTa; BBHIIOJIHEHO Oe3 HeIo4YeToB He MeHee 3/4
3a/laHusl.

1-3 Gamna craBuWTCS, €CIM JOMyIICHBI Oojlee OAHON OIMMOKU Wi Oojiee TpeX HEJO0YETOB, HO CTYACHT
BJIAJeeT O0s3aTeIbHBIMH YMEHHSAMM 110 TIpoBepsieMOH Teme; 0e3 HEeIO0YETOB BBIIIOJHEHO HE MEHee
MOJIOBUHEBI KEHC-3a1a4H.

0 0a/sIOB CTaBUTCS, €CIM JIOMYIIEHBbl CYIIECTBEHHbIE OIIMOKH, MOKAa3aBIIME, YTO CTYJEHT HE BIajieeT
00s13aTeNIbHBIMU YMEHHUSIMU 110 JAHHOM TeMe; MPaBUIILHO BBIIOJHEHO MEHEE TIOJIOBUHBI KeHC-3a/1auH.



Tembl pedepaTtoB

. BeiOop uHcTpyMeHTa 171 3¢ (pEeKTUBHOTO TUIaHUPOBAHHS BPEMEHHU.

. JIoCTOMHCTBA U HEIOCTATKHU MPOTHO30B, OCHOBAHHBIX HAa HCTOPUYECKON CTATHCTHUKE.

. JIOCTOMHCTBA U HEIOCTATKU MTPOTHO30B, OCHOBAHHBIX HA CYKJICHUSIX U MHEHHUSIX.

. 3HaYUMOCTb BBHIOOPA HCTOUYHUKOB U PAallMOHAIILHBIN MMOAX0/T K OBJIAJICHUIO HHPOpMaIuei.

. UckyccTBO JesnerupoBaHus NOJHOMOYMM.

. UcTopust IpoeKTHOM NesSTENbHOCTH KaK AUCLIUILINHBIL.

. KauecTBennsie MeTo b1 TporHO3upoBanusa. OCOOEHHOCTH KaueCTBEHHBIX IPOTHO30B.

. Knnaccudukanus ynpapieHUeCKUX pELICHHH.

9. KonnuecTBeHHbIE METO/ b POTHO3UPOBaHUA. OCOOEHHOCTH KOJIMYECTBEHHBIX MPOTHO30B.

10. KoHuenrtyanbHble OCHOBAaHUS METOA IPOEKTOB.

11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOM J1€ATEIbHOCTH.

12. MeTona NpOEeKTOB: OCHOBHBIE ITOHATHS.

13. MeTozp! 00y4eHUs: IPOSKTUPOBAHUIO B POCCUHCKUX By3ax.

14. Mexanu3M mpolecca NporHo3upOBaHus. JTanbl MPOrHo3upoBaHus. OCHOBHBIE MOAXOJIBI K
IIPOrHO3HPOBAHMUIO.

15. OnTumaneHas cucTeMa IUIaHUPOBAHUS BpeMEeHU. MeTobl U MPUHIUIIBI TOBBIIIEHUS] COOCTBEHHON
s dexruBHOCTH A.A. JIroOuiena.

16. OcHOBHBIE MOHATHUS U CYIIHOCTh MpOIiecca MPUHITHS YIIPABIEHYECKOTO PEIICHUS.

17. OcHOBHBIE IPUYMHBI HEPALMOHAIBHO ITOTPAYEHHOI'O BPEMEHH.

18. OcHOBHBIE TPOOIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON YKOHOMHUKE.

19. OcHOBHBIE CTIOCOOBI OpPTraHU3AIUY KU3HHU. Y IPABICHUE CTPECCaMHU.

20. OcHoBHBIE TPEOOBaHUS K COCTABIICHUIO TJIAHA JIEJI: CIIMCOK KaXIOJAHEBHBIX JIEJI, COCTaBIICHUE
pacnucaHusl.

21. OcobenHocTH yrpaBiaeHus mpoektamu B PR-nesarensHoCcTH.

22. OueHkKa npoeKTa.

23. IlepBblii mIar Ha MyTH K OBJIA/ICHUIO HCKYCCTBOM YIIPABIIEHUSI BDEMEHEM — U3MEHEHUE €0 BOCIIPUSITHSL.
24. [InaHupoBaHUE B YCIOBUAX PHIHOYHOW SKOHOMUKH: JUPEKTUBHOE, PETYJIATUBHOE U MHIUKATUBHOE.
25. IloaroroBKa MyJIbTUMEINITHON TPE3CHTALIUN

26. IlpaBuna noeieHus 3 (HEKTUBHOCTH EPCOHAIBHOTO MEHEIKMEHTA.

27. IlpueMsl 1 criocoOBI PallMOHAIBHOTO YTEHUS KaK METO/a COBEPILIEHCTBOBAHMSI OpraHU3aluu Tpyaa.
28. IIporuo3zupoBanue JeMorpapuuecKoro pa3BUTHs.

29. Ilporuo3zupoBanue cObITa MPOAYKIIHH.

30. [Iporuo3upoBaHue COlMaNIbHON MOTUTUKU TOCYapCTBa.

31. IIporao3npoBaHue X035MCTBEHHOI'O PUCKA.

32. IIporHo3upoBaHnEe IKOHOMUYECKOTO POCTA.

33. IIpoekTHas eSITENbHOCTh B MEHEKMEHTE.

34. IIpoekTHas TOKyMEHTALUA: IPOLIECC OATOTOBKH.

35. IIpouenypa npe3eHTalMy U 3alUTHI TPOEKTA.

36. PabGoTa Hajl TEKCTOM BBICTYTIJICHHUS.

37. PanimoHanbHOE MOJIETHPOBaHUE pabovero mpoctpancTBa. OCHOBBI SPrOHOMHUKH.

38. PauroHanbHOE yIipaBieHUE TOTOKOM JIEJIOBOM TOKYMEHTAIUU.

39. Posp nHGOpMANHK 1 KOMMYHHKAITUN B COITMATILHOM OOIIIEHUH U ONPEIETICHIHN Ka4eCTBA YEIIOBEUECKOTO
OBITHSI.

40. Ctparerust «ynpajieHHE BpEMEHEeM» KaK yIpaBlIeHHe COOCTBEHHOM JIeITETbHOCTHIO.

01N N kWb~

Kpurepun onenuBanus:

CryneHty He0OOXOIMMO MOATOTOBUTH 4 pedeparta.

MakcumanbsHoe KonnuecTBO O6amioB — 40 6amos, mo 10 6amioB 3a Kaxasiid pedepar

8-10 6a/JI0B CTaBUTCS, €CJIM BHITIOJTHEHBI BCE TPEOOBAaHUS K HAMMCAHUIO U 3amuTe pedepara: 0003HAUCHA
npobiemMa U OOOCHOBaHAa €€ aKTyaJbHOCTb, CHEJaH KPAaTKUM aHaiu3 pa3IMYHBIX TOYEK 3pEeHHs Ha
paccMaTpuBaeMyro MpoOJeMy ¥ JIOTHYHO H3JI0KE€HA COOCTBEHHAs TO3MIHS, CHOPMYIUPOBAHBI BBIBOJBI,
TeMa pacKphITa MOJTHOCTHIO, BRIJIEPKaH 00BEM, COOMIOACHBI TPEOOBaHMS K BHENTHEMY O(DOPMIICHHIO, TaHbBI
MIPABWIbHBIE OTBETHI HA JOMOIHUTEIBHEBIE BOIIPOCHI.



4-7 6anji0B — OCHOBHBIE TpeOOoBaHMS K pedepaTy U €ro 3alliTe BBIIIOJHEHBI, HO MPHU 3TOM JOMYIICHBI
Heo4YEThl. B YacTHOCTH, MMEIOTCSI HETOYHOCTH B H3JIOKEHHWM MaTepHalia; OTCYTCTBYET JOrHueckas
MOCIIEI0BATEILHOCTh B CYXKJICHUSX; HE BBIIEPKaH 00BEM pedepara; UMEIOTCS yIyIIeHUS B OPOPMIICHHU;
HAa JIONOJTHUTEIIbHbIE BOIIPOCHI MPH 3aIIUTE JaHbl HETIOJIHBIE OTBETHI.

1-3 6ans1a — UMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHUS OT TpeboBaHUil kK pedepupoBanuio. B uacTHOCTH: TeMa
OCBeIlleHA JIMIIIb YaCTUYHO; TOMyUIeHbI (PAKTHUECKHE OIMOKHN B COJEpKaHUH pedepara Uil MpHU OTBETE Ha
JOTIOJTHUTENBHBIE BOIIPOCHI; BO BPEMS 3aIIUThl OTCYTCTBYET BBIBOJ.

0 6an10B — TeMa pedepara He pacKpbiTa, 0OHAPYKUBAETCS CYIIECTBEHHOE HEMOHUMaHUE MPOOIeMbl UIH B
TOM CIIy4ae, eciu pedepar CTyJJCHTOM He MPE/ICTaBIICH.

3. MeToanuyeckne MaTepHuaJibl, ONpe/e/isiloline NpoueIypbl OLEeHUBAHUA Pe3yJIbTATOB OCBOEHUS
o0pa3oBaTe/IbHOI IPOrpaMMBbl.

[Tpornetypel OLIeHUBAHMS BKIIIOYAIOT B C€0S TEKYIUI KOHTPOIb M IPOMEKYTOUHYIO aTTECTAIUIO.

Tekymuii KOHTPOJIb  YCIIEBAEMOCTH TMPOBOAUTCS €  KCIHOJB30BAHUEM  OLEHOYHBIX  CPEJCTB,
IIPEJICTABICHHBIX B II. 2 JJAaHHOTO NPUJIOKEHUS. Pe3ynbTaThl TEKYIIEr0 KOHTPOJS AOBOISATCS 10 CBEIACHUS
CTYJICHTOB /10 IPOMEXKYTOYHOM aTTECTALNU.

IIpoMe:kyTOUHAsA aTTecTAallUsl IPOBOIUTCS B JOpME 3aUeTa.

3ayeT MPOBOJAUTCA MO pPACIUCAHUI0O MPOMEXKYTOYHOH arrectanuu B ycTHOM ¢opme. KomnnuuectBo
BOIIPOCOB B 3a4€THOM 3aJaHuM — 2. Pe3yibTaThl aTTECTallMd 3aHOCSTCS B BEIOMOCTb U 3a4€THYIO
KHIKKY cTyneHTta. CTyAeHTbl, HEe MPOLIEAIINE MPOMEKYTOUHYIO aTTeCTalUi0 MO TpaduKy, JAOIKHBI
JUMKBUIUPOBATH 3aJ0J)KEHHOCTh B YCTAHOBJIEHHOM IOPSIKE.



IMpuioxkenue 2
METOAUYECKHUE YKA3AHUWS IO OCBOEHUIO JUCIHUIIJINHBI
Y4eOHBIM TUTAHOM IIPEyCMOTPEHBI CIIEIYIOIINE BUIBI 3aHITHHA:
- TIeKITHH;
- MPAKTHYECKUE 3aHATHSL.
B xone mpakTHuecKuX 3aHATHI pa3BUBAIOTCS HABBIKM NMPUHATHS OOOCHOBAHHBIX OPraHU3aI[MOHHO-YIIPABICHUECKUX
peleHnii B 00JacTH MPOEKTHOM AEATENTBHOCTH, PACCMATPUBAIOTCS] BOTIPOCH! MJIAHUPOBAHNUS, OpTaHU3alKH, KOHTPOJIS
U PEryIUpOBaHM XOJa BEHITNIONHEHHWs, OPraHM3allUU MaTepHAIbHO-TEXHHYECKOro, (PMHAHCOBOTO W KaJpOBOTO
oOecrieueHUs] TPOEKTOB, OIEHKH WHBECTUIIMOHHOW TPUBIEKATENFHOCTH pa3jIMYHBIX BapHAaHTOB peau3alluu
MPOEKTOB, OCHOBHBIE WCTOYHHKH HH(OPMAlMU IO BOMPOCAM OPTaHM3ALMU TMPOEKTHOH [NeATENbHOCTH, AAI0TCA
PEKOMEHIAINHN AJISl CAMOCTOSATENIEHOM paboThI.
[Ipu moATOTOBKE K MPAaKTUIECKUM 3aHATHSM Ka) bl CTYIEHT TOJIKEH:
— U3yYUTHh PEKOMEHIOBAHHYIO Y4EOHYIO IUTEPaTypy;
— MOATOTOBUTH OTBETHI Ha BCE BOIPOCHI M0 U3y4aeMON TeMe.
Ilo cornmacoBaHMio C MpenojaBaTeleM CTYyAEHT MOXeT IOATOTOBUTH pedepar mo Teme 3aHATHA. B mpouecce
MTOTOTOBKY K MPAKTUYECKUM 3aHATHSAM CTYISHTHI MOTYT BOCITOJIE30BAThHCS KOHCYIBTAIMSIMA MTPETIOaBaTENsl.
Bompockl, He paccCMOTpeHHbIE Ha NPAKTHUECKMX 3aHATHSAX, MOJDKHBL OBITh HM3Y4YEHBI CTYACHTaMH B XOZE
CaMOCTOSITENbHON paboTel. KOHTPONIE caMOCTOATENbHONW PabOThl CTYAEHTOB OCYILECTBISIETCS B XOJI€ MPaKTHUECKUX
3aHATHH. B Xo4e caMocTosATeasHOW pabOThl KaXABIH CTYACHT O0s3aH MPOYHUTATh OCHOBHYIO W TIO0 BO3MOKHOCTH
JIOTIOJTHUTENFHYIO JIUTEPATypy IO H3y4aeMOW TeMe, MOMOJHUTh KOHCHEKTHl JIEKIWH HEeAOCTAIOIIMM MAaTepHajioM,
BBHIMMMCKAMHA W3 PEKOMEHJOBAaHHBIX IEPBOMCTOYHHUKOB. BEHINENUTh HENOHSTHBIE TEPMHUHBI, HAUTH MX 3HAYCHHE B
SHITMKJIONETNIECKIX CIIOBApPIX.
Jng moAroToBKM K 3aHATHAM, TEKyHIeMy KOHTPONIO W TPOMEXYTOYHOW AaTTecTalWyd CTYIAEHTHl MOTYT
BOCIIONIb30BATHCS  DNEKTPOHHO-OMOIMOTEYHBIMH ~CHCTEMaMHu. Tarke oOydarlolmmecss MOTYT B3ATh Ha JIOM
HEOOXOOUMYIO JUTEpaTypy Ha aOOHEMEHTE YHHMBEPCUTETCKON OHONMOTEKH WM BOCIIONB30BATHCS YHTAIBHBIMU
3aJamH.
MeToauyecKue peKOMEHIAIUM 110 HANTUCAHUIO pedepaToB, TPpeOoBaHUA K 0popMIIEHUIO

Pedepar sBiseTcs caMOCTOATENBHBIM KpPaTKUM H3JI0KEHHEM IEPBHYHOIO Marepuana, KOTOpbIM IOABEpraercs
aBTOpPOM pedepaTa TrIIyOOKOMY HM3YYEHHIO, CHCTEMAaTH3aIllil U OCMBICICHUI0. Pedepar mommkeH oTpakaTh OCHOBHEIE
uaen pegepupyemMbIx paboT 1 OTHOIIEHHE K HUM aBTopa pedepara.
Kax1piM CTYZCHTOM BBITIOJIHSETCSL OUH pedepaT 1Mo BEIOPAHHOH MM TeMe HHCTHTYIMOHAIBHOTO aHAIN3a U3 CIHCKA,
pasMelIeHHOro Hibke. [Ipy 3TOM CHOHMCOK JUTEpaTyphl, YyKazaHHBIE B paboueil mporpamme, sBIsSeTCS
OPUEHTHPOBOYHBIM, HEOOXOAMMO HAWTH elle ABe-TpH paboThl BeIyIINX CHEIHATNCTOB MOCBAIICHHBIX JaHHOW TeMe.
Hcnonp3oBanne NEpBOUCTOYHUKOB pabOT ydEHBIX, pa0OTaBIIMX B 00NacTH TeMaTWku pedeparta, aBTOPOB HACH
(Monorpaduu cratbu) sBisieTcs o0s3aTeNpHBIM. [IpsiMoe Hcmonp30BaHME TpW HamucaHuu pedepata ydeOHOH
JUTEPaTypsl WM 0030pHBIX CTaTel 0 paboTax M BKIIa/ie aBTOPOB HEJOITYyCTUMO.
Pedepar momxen ObITH 0(OPMIIEH B COOTBETCTBHH C TPEOOBAHMAMH, MPENBABISIEMBIMHI JUII HAIMMCAHUS KYPCOBBIX
paoor.
Coneprxkanue pabOTHI JOKHO BKIIOYATh:
1) BBenerne, B KOTOPOM CTAaBUTHCS I M 3a/1a4H HAaIMcaHus pedepara;
2) OCHOBHYIO YacTh, B KOTOPOM PACKPHIBACTCA II€NIb, M PEIIAIOTCS 3aJaud paboThl (OHA JOJDKHA MMETh YETKYIO
CTPYKTYpY, OBITH JIOTHUECKH I[OCJIEIOBAaTEIbHON, COAEPKATh CCHUIKM HA TEPBOMCTOYHMKM WHPOpPMALUH U
PacKpeIBaTh OCHOBHEIE CO/IEPIKATENbHBIE SJIEMEHTHI peepupyeMbIX MaTEPHUAIIOB);
3) 3axioyeHue, Iie MOABOAATCS OCHOBHBIE UTOTH HamucaHus pedeparta (ocoboe BHUMaHHE 3[€Ch CIEAYET yIeIUTh
COOCTBEHHOH OlleHKE pedeprpyeMoro marepualia ¢ OTPaKEHHEM €ro akTyaJlIbHOCTH, COBPEMEHHOTO 3HAYCHHS M
BO3MOXKHOCTEH IPUMEHEHHsI €T0 UIel B COBPEMEHHOIN SKOHOMHUKE U CBOCH MPAKTHYECKOU JeSITETHHOCTH);
4) cCIMCOK MCTIOITb30BAaHHBIX HCTOYHHUKOB (OT OJTHOTO 70 3-4 IEPBOMCTOYHUKOB);
5) conepxaHue C pacCTaHOBKOHM crpanuil. [IyHkT 4 u 5 comepxanus pedepaTra MOXKHO OOBEIUHHTH Ha OJHOMN
ctpanure. O0muit 00beM pedepaTa TOMKEH COCTaBIATH He MeHee 8 u He Oonee 10 crpaHmIl (BKIIOYAs TUTYIHHBIN
JIUCT Y JINCT C UCTIOJb30BaHHBIMU HCTOYHUKAMH M CO/IEPIKaHUEM ).
B Tekcre pedepara o0s3aTenbHO JOKHBI MPUCYTCTBOBATh CCHUIKM Ha MCTOYHHMKH. JItoOas wpiesi, TOJNOoKEHHE WU
BBIBOA pedepupyeMoro Marepuana, HIUIIOCTPUPYEMble MJIM ONHUCHIBaeéMble B pedepare OOKHBI COIAEPKATh
COOTBETCTBYIOIIYIO CCHUIKY Ha IEPBOMCTOYHHK. [lpm mepeHeceHWH TeKcTa W3 TMEePBOMCTOYHHKA 03 aBTOPCKOM
repepaboTKH (TUTHPOBAHNE), HEOOXOAMMO ITO MUMO CCHUIKH MCIIOIB30BaTh KAaBBIUKH.
3aKoueHre JO0HKHO OBITH MOJHOCTBIO CAMOCTOSITENBHONW 4YacThio paboThl, MPSIMOE MEPEHECCHUE TEKCTa APYTHX
aBTOPOB 3]I€Ch 3aNPEIICHO. 3aKII0UYCHUE TOJKHO COJEPKATh:
a) OCHOBHBIE TIOJIO’KEHUS M BBIBOJIBI M3 0030pa MPOYUTAHHBIX MATEPHAJIOB;
0) B3msLOBl aBTOpa pedepara Ha akTyadbHOCTh M 3HAYCHHE pedeprpyeMoro marepuana JUisi COBPEMEHHBIX
9KOHOMHYECKHX OTHOLICHUH.
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