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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 1(1.1)
Kypee>) Htoro
Henens 12 4/6
Bun 3anaruit i PII vi PII
Jlexmmm 8 8 8 8
[IpaxkTuueckue 16 16 16 16
Hroro ayn. 24 24 24 24
KonrtaktHas padota 24 24 24 24
Cawm. pabora 48 48 48 48
Hroro 72 72 72 72
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): 1.3.H. , mpod., Jumurpuaau H.A.
3aB. kadenpoii: k.3.1., nouent C.H. [onuaposa
Metonuueckuil COBET HampaBieHus: K.3.H., 1o1ieHT T.}O. Cuntok

JMpeKxTop MHCTUTYTa MarucTparypsl: 1.3.H., nipodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MOAXOBI K H3YUEHHIO MPOOJIEMHBIX CUTYalllH, a TakKe HHCTPYMEHTHI pa3paboTKu
CTpaTeTuii, OpPUCHTUPOBAHHBIX Ha pa3pelIeHue IPOOIeMHBIX CHTyanuii (COOTHeCeHO ¢ mHAnKaropom YK-1.1)

Ymerb:

Hcnons30BaTe OCHOBAaHHBIE HAa CHCTEMHOM aHAJIHM3€ COBPEMEHHBIC IIONXOABI K W3YUCHHIO IIPOONEMHBIX CHTYyaIlMid, a Takxke
MHCTPYMEHTHI Pa3pabOTKH CTpaTerui, OPUEHTUPOBAHHBIX Ha pa3pelleHHe IPOOIEMHBIX CHUTyali (COOTHECEHO C HHIHKATOPOM
VK-1.2)

Baagernb:

MPaKTUYECKOUW peanu3allii OCHOBAaHHBIX HAa CHCTEMHOM aHalu3€ COBPEMEHHBIX IOAXOAOB K M3YYEHHIO MPOOJEMHBIX CUTyaluH, a
TaKKe MHCTPYMCHTOB pa3pabOTKK CTpPATEeTHii, OpHEHTUPOBAaHHBIX Ha pa3penieHue MPOOJIICMHBIX CUTYalHi (COOTHECEHO C HHIAUKATOPOM
VK-1.3)

3. CTPYKTYPA U COOEPKAHUE JUCHUITIJIMHBI

Pa3nen 1. MeTo10J10THsI CHCTEMHOTO IOIX0/IA B YIPaBJIEHUHU

Bua 3ansitus / Cemectp /| KonmuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaumeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

OO11ast XapaKTEPUCTUKA CUCTEMBI YIIPABICHUS OpraHU3alUueH.

IIpeamer y4ueOHOM IUCHUILIMHBI, OCHOBHOE COJIEpIKaHHE, CTPYKTypa U
TIOCJIEJOBATEIFHOCTD M3JIOKEHHs MaTepraia. B3anMocBs3p TeM ¢ nensiMu
1.1 |u 3agavamMu AuCHUIUTUHBL. MeTonu4ecKne MaTepuailbl i PeKOMEHIAINH. JIeKIIMOHHBIE 3aHATHSA 1 2 VK-1
OCHOBBI TEOpUH CHCTeM. I[IOHATHSA, XapaKTepU3YIOIIUE CTPOCHHE H
¢dyHkuronupoanue cucreM. Kiaccudukaiys n 3akOHOMEPHOCTH CUCTEM.
DopMaI30BaHHbIC MOJICIIH CHCTEMHOTO aHAJIN3a.

12 CHUCTEMHBI, TPOLECCHBIH M CHUTYalMOHHBIA IOAXOJN B YIIPaBJICHHU. [IpaxTuyeckue 1 5 VK-1
WnenTudukanns NprHIMIIOB YIPABICHHS H3y4aeMbIMH CHCTEMaMH. 3aHATHSA
13 Knaccudukanus W 3aKOHOMEPHOCTH  (DYHKIMOHUPOBAHHS  CHCTEM. [IpakTHyeckue 1 2 VK-1
"~ | Beigenenue crienuduyecknx XapaKTepUCTHK UCCIEAYEMON CUCTEMBI. 3aHATHA
CHCTEMHBIii aHaIU3 KaK METOOJIOTHS PELICHUsI podiieM
1.4 CHUCTEMHBIH aHaINU3 B CTPYKTYypE COBPEMEHHBIX CUCTEMHBIX UCCIICIOBaHUI CamocTosiTenbHas 1 6 VK-1

Krnaccudukanus npo6iem o CTENEeHH X CTPYKTYpU3aLuu pabora
ITprHIUITBI penIeHns XOPOIIO CTPYKTYPU30BaHHBIX HPoOIeM

IpuHIUIBI penIeHns HeCTPYKTYyPU30BaHHBIX IPoOIeM
CamocrosiTenbHast
1.5 | IlpuHuuMNBI pemenus caadoCcTpyKTYPU30BaHHBIX IPOOIeM 1 6 VK-1

OcHoBHbIe 3Tanbl ¥ MeTobl CA paGora
Cucrema npeanourenuii JIIIP u cucteMHbIi Moaxo K Mporeccy IpUHATHS
16 pereHunit CamocTosTenbHast | 4 VK-1
Pa3BuTHE CUCTEMHBIX IpeCTaBICHUI pabora
CHCTEMHOCTb ITPAaKTUYECKOI! 1eSTeIbHOCTH
Metozbpl CHCTEMHOrO aHalM3a B H3YYCHHH NPOOIEMHBIX CHTyalUd B
yIpaBIeHUH.
MonenupoBanue (GyHKUHOHMPOBAHUS cUCTeM. JIMHEHHbIe U HeMMHEeHHbIe
MOJIEIH.
1.7 |Mertoapl moucka cinoxHbix mpobmem. I[lanopama meTomoB pemrerus| JleKunoHHBIC 3aHSATHS 1 2 VK-1
CIOXKHBIX  TpoOneM. lcmomp3oBaHue  CHCTEMHOTO  aHanu3a B
CTPATErnueckoM INIAHUPOBAHUU U YIIPABICHUH.
Tunsl opranusaiuit. OcCOGEHHOCTH CHCTEM YIpaBIeHHs. YIPaBIAIoLas U
yIpaBisieMasi CHCTEMBI, 0COOCHHOCTU B3aHMONEHCTBHS.
MeTozpl CHCTEMHOIO aHajiM3a B H3yYCHMH NPOOJIEMHBIX CHTyalluil B
TIpaBJICHUN.
1.8 %OIZ:TPOCHI/IG JIMHEHHBIX ¥ HEJIMHEHHBIX MOJIENEH MPU MPOEKTUPOBAHUY U lpaxiieckie 1 2 VK-1
aHanmm3e  (QYHKIMOHUPOBaHHMs cHuCTeM. (paboTa  BBIMONHSETCS B SARATHA
LibreOffice)
1.9 Knaccudukanus npobiem, BO3HHUKAIOIIUX npu peanuzauuu |  CamocTosiTeNbHas 1 6 VK-1

yIpaBIeHYECKOI JIESITeNbHOCTH. [IpoGiembr CTPYKTYPHOH, pabora




(DYHKIMOHATBHON M CTPATETHYECKOM PHPOJIBL.
MeTtozp! MoucKa CI0KHBIX npodieM. Mcnonb30BaHne CHCTEMHOTO aHAM3a
B CTPATCIr'HYCCKOM IUIAHUPOBAHUU U YIIPABJICHUU.
o [IpaxTuyeckue
1.10 [ U3yuenue ocobennoctelt cucreM ynpapiaeHus. MUnenTudukanus u aHanus 1 2 YK-1
YIpaBISIOUIEH ¥ YIPaBIseMON CHCTEM, MCCIIEOBaHHE 0COOCHHOCTEH nX SarATHA
B3aMMOJIEHCTBUS.
Paznen 2. UHCTPpYMeHTBI CTPATErH4ecKOro ynpasjieHust
Buna 3ausitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KPaTKoe coJep:KkaHue Komnerenuun
pa6otsl / popma ITA Kype 4acoB
Crpykrypa  OusHec-cTparermu. Paspaborka  Ou3Hec-cTpaTermm |
(GyHKIHOHANBHOH  CTPYKTYpBl — YIpaBlIeHHS  KoMIaHHed.CHUCTeMHBIH
)| |MOAXON: B3AMMOCES3L KOMIIOHEHTOB CTPATETHYECKOTO AHAM3A. P — 1 5 VK-1
Beibop  HampaBineHMH — JEATENBHOCTH — KOMIIAHMM,  KOpIIOpaTHBHAs
CTparerns, Kak HWHCTPYMEHT pEBH3UHM HANpPaBICHHH IESATEIBHOCTH
KOMITAQHHH.
29 Paspabotka OusHec-ctpareruu. PaspaboTka (yHKIIMOHAIBHOH CTPYKTYpBI Ipaxrnyeckue 1 2 VK-1
yIIpaBJICHYS KOMIIAHHUEH. YIIpaKHEHHUE. 3aHATUSL
Cucrema  ynpaBieHHMS  W3MEHEHMSIMH. MeEToibl  NMPOEKTHPOBAHUS
23 | YTPaBICHHA yiyuIICHHS OuzHec-npoueccoB. Metoapl oueHku kadectBa| CamocrosTesnbHas 1 6 VK-1
nm3MeHeHnH. [lokasaremun m3MmeHeHmit cpemsl  ¢upmbel.  CTpykrypa pabora
crparernueckoro ananusa. [lokasarenu aganTHBHOCTH (GUPMBL.
Beibop  HampaBneHMH — JEATENbHOCTH — KOMIIAHMM,  KOpPIOpaTHBHAs
4 |CTPATETHSA, KK MHCTPYMEHT —pEBH3HH HaIpaBJIeHUH JEATENLHOCTH IMpaxruueckue 1 2 VK-1
"' |xommaHMH. AHamU3 CyLIECTBYIOIIUX  HANpPAaBICHUH JACATENBHOCTH 3aHATUSL
KOMITAaHHH.
Pa3paboTka  CTPYKTYpBl ~ CTpAaTerMyecKoro aHajum3a. B3auMocBs3b
KOMIIOHEHTOB CTPaTerHyeckoro aHaiusa.
25 OcCHOBHbIE KOMIIOHEHTbI CLIEHAPHOTO aHAJIN3a. I/IILCH’[;I/I(bI/IKaHI/ISI Hauboiee PR — | ’ VK-1
HMHTEHCHBHO HM3MEHSIOIIMXCS KOMIIOHEHTOB BHELIHEH Cpelbl, OLEHKa HX
B3aMMOCBSI3M € JAPYTMMH JIeMEHTaMu. MeToasl  KOHCTPYMpPOBaHHUS
CLIEHAPUEB.
26 Pa3paboTka  CTPYKTYphl — CTpaTerHm4eckoro aHamu3a. B3anMocBs3b [Ipaxtudeckue | 5 VK-1
KOMIIOHEHTOB CTPaTerHyeckoro aHajiusa. 3aHATHA
CueHapHBIil aHANU3 U CIEHAPHOE IUIAHUPOBaHHE. MeETOAbl CLEHApHOTO
. CamocrosiTesbHas
2.7 |ananm3za. Pa3paboTka KOpIOpaTHBHOW CTpaTernyd W OW3HEC-CTpaTerdy Ha pabora 1 8 VK-1
OCHOBE PE3YJIbTATOB CLIEHAPHOTO aHAJIH3A.
busHec-monenu, Kak MHCTPYMEHT pealu3alud  OM3HEC-CTpaTeruH.
. CamocTosiTenpHas
2.8 |HHOBaMOHHBIE (hopmbl OM3HEC-MOJEINE. UunoBanuonHast 6 1 12 VK-1
TpaHcopmanus GH3HeC-MOJCIICH. pabora
Wnentuduxamus Haubonee HMHTEHCHBHO HM3MEHSIOLIIUXCS KOMIOHEHTOB
BHEIIHEH Cpeibl, OLUEHKA HX B3aHUMOCBS3H C APYTHMMH DJIEMEHTaMH.
29 Metozb! KOHCTPYHUPOBAHUS CLICHAPHUEB. IpakTuueckue | ’ V-1
’ Pa3paboTka KOpPHOpPATUBHBIX CTpaTeruil, (yHKIHOHAIBHBIX CTPATeruil u 3aHATHUS
OM3Hec-cTpaTerud B YCJIOBMSX MCIIONb30BAaHUS CLIEHApPHOTO aHajIM3a
(pabora Beimonusiercst B LibreOffice)
2.10 | IToaroroBka K MPOMEKYTOYHOH aTTeCTAI[II 3ayer 1 0 VK-1

4. ®OHJ OHEHOYHbBIX CPEACTB

CrpykTypa u conepkaHue (OHAA OLECHOYHBIX CPEACTB A INPOBEJCHUS TEKYIIEr0 KOHTPOIS M IIPOMEXYTOYHON aTTecTalHu
npencTasieHsl B [Ipunoxenun 1 x paboueil mporpaMMe TUCHUMINHBL

5. YYHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHbBI

5.1. YueGuble, HAyYHbIEe M METOAMYECKHE N3TAHUS

ABTODBI, bubmmorexa /
3arnaBue W3parenscTBO, TOX
COCTaBUTENH KonuuectBo
1 Pomuonoga E. B., Puga | Crparernueckoe ynpapjieHHe OpraHu3alusIMu: Womkap-Omna: [ToBomxckuii | OBC «YHuBepcuTeTcKas
A. H., lllupmiosa JI. C. | yueOHoe nocobue roCyIapCTBEHHBIN OuOIMOTEeKA OHJIANHY»
TEXHOJIOTUYECKUN
yuuBepcuret, 2015
2 Cunuy, B. A., Cuny, | Teopus clcTeM U CUCTEMHBIN aHAN3: yueOHOE Tomck: Tomcknit OBC «IPR SMART»
M. II. nocobue roCy/IapCTBEHHBIN

YHHBEPCHTET CUCTEM
yIpaBiIeHus U
panuoanektpoHuky, 2011

3 Annymos, A. . Crparerndeckoe yrpaBIeHHe Mocksa: Texnocdepa, 2015 3BC «IPR SMART»




ABTOpHI, bnbmmorexa /

3arnnaBue WsnatenscTBO, rOxI
COCTaBUTEHU Konnuectro
4 Cexnerona, H. H., CucTeMHBIH aHaNU3 ¥ IPUHATHE pelienuii: yuebnoe | Camapa: [ToBODKCKHI DBC «IPR SMART»
Tyukoga, A. C. nocooue rOCYIapCTBEHHBIH
YHHBEPCHUTET

TETIEKOMMYHHKAIAN U
nndopmaruku, 2017

5 Paxumosa, H. H. YnpasieHne prCKOM, CUCTEMHBIH aHAIN3 U Openoypr: OpeHOyprekuit 3BC «IPR SMART»
MOJICJIUPOBAHNUE: TIPAKTUKYM rOCyIapCTBEHHBIN
yausepcuret, O5C ACB,
2017
6 JIunepcTBO M MEHEKMEHT: HaydHO-NIpakTHdecknii | MockBa: KpearnBHas OBbC «YHuBepcurerckas
JKypHaI: KypHa JKOHOMHMKa, 2018 OubnmoTeka oHIaANH)

5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHDBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOYHBIE€ CUCTEMbBI

Hudopmanuonnas crupaBodnas cucrema "KoncymnsrantlImoc"

HNudopmannonnas cripaBoynast cucrema "I'apant”

baza craructnieckunx naHHbx deeparbHON CITyKObI TOCYIApPCTBEHHONW CTAaTUCTHKH https://rosstat.gov.ru/

ba3b1 manabIX MUHUCTEPCTBA SKOHOMUYECKOTO pa3BuTHs Poccuiickoit denepanun https://www.economy.gov.ru/material/open_data/
EMMUCC TocynapctBennas craructuka https://www.fedstat.ru

5.3. IlepeyeHs MPOrpaMMHOTO 0GecTIedeHUS

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1J1s1 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAUMOCTH 1O 3aSBICHUIO 00YHYAIOIIETOCS ¢ OTPAaHHMYECHHBIMH BO3MOXKHOCTAMH 340POBbsl yueOHO-METOIUUECKHE MaTepUalIbl
HPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAHMYEHHSM 3/10POBbS M BOCHPHUATHA MHpopManuu. st JIMI ¢ HapyIICHUSIMH
3peHus: B Gopme aynuodaiina; B meyaTHOH GopMe yBENTHUSHHBIM MpH(TOM. [ U] ¢ HApYIISHUAMH CIyXa: B hopMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOU ¢opme. [ nuIl ¢ HapyIIEeHUSIMU OIIOPHO-JBUIATEIIFHOTO ammapara: B ()opMe 3IeKTPOHHOTO JOKyMEHTa; B
neyaTHo ¢opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIIUITJINHBI

IMomemmenust s BceX BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIIICKTOBAaHBI HEOOXOOMMOW CHEIHAI3HPOBAHHON
y4eOHOI MeOeINIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MIEPCOHAIBLHBIN KOMITBIOTEP / HOyTOYK (TIEPEHOCHO);

- TIPOEKTOD;

- 9KpaH / HHTepaKTUBHAS TOCKA.

IMomemeHust A1 caMOCTOSTEIBHON PabOTHl 00YyYAIOIINXCS OCHAIIECHBI KOMITBIOTCPHOM TEXHUKOW C BOSMO)KHOCTBIO TONKITIOUECHHS K
cern "MHTepHET" M 0OECTICUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpeicTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIUIIINHEL




®OH,]I OLIEHOYHBIX CPEJICTB
MO TUCHUTIINHE
«CucTeMHBIH nmoaX01 B CTPATCI'NYCCKOM VIIPABJICHUHN))

[Ipunoxenue 1

1 OnucaHue NoKasaTejiell U KpUTepueB OLleHUBaHUA KOMIIETEHIIUH Ha
pas/IMYHbIX 3Tanax uX OpMHUPOBAHUSA, ONIMCAHHE IIKAJI OLleHUBAHUSA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIMI:

3VH, cocrasisonye
KOMIICTCHIIUIO

Tlokazarenu
OILICHUBAHUA

Kpurepuu onieHuBaHus

Cpenctsa
OLCHUBAHUA

VYK-1: CriocobeH ocymecTBIsATh KPUTHUECKUH aHaIU3 MPOOIEMHBIX CUTYaIMii Ha OCHOBE
CHUCTEMHOTO TTOIX0/a, BBIPA0aThIBaTh CTPATETHIO JEHCTBUMA

3HaTh ocHOBaHHBIE Ha | Crienuduka Kpanuduuuposannas Bomnpocs! k
CUCTEMHOM aHaJIu3€ | COBPEMEHHBIX OlLIeHKa mpeumyIecTB U | 3adery (1-20)
COBPEMEHHBIE MIOJIXOJI0B K M3YUYEHHUIO | HEJOCTATKOB KaXKIO0I0 P - pedepat
MOJIXOJIbI K U3YUEHUIO | IPpOOJIEMHBIX noJxoja u uHcTpyMenTa,; | (Moayns 1,
POOJIEMHBIX CUTYAIUH, KOTOpbIE HOJHOTA U Tembl 1-3,
CUTyalluH, a TaK¥Ke MOTYT HMCIIOJIb30BAThCS | COAEPKATENbHOCTD Monyns 2,
MHCTPYMEHTHI JUIs pa3paboTKU OTBETa; YMEHHE Temsbl 1-4)
pa3paboTku CTpaTerui, NPUBOJIUTH IPUMEPHI;
CTpaTerui, OpPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAHHBIX Ha | pa3peuieHue MIpe/ICTaBJICHHOMN B
paspelieHue poOIEeMHBIX oTBeTax MHpOpMaLUU
MPOOJIEMHBIX CUTYalIUH, MaTtepuaam JIEKIUH U
CUTyalui 0COOEHHOCTH yu4eOHOI uTeparypsl,
COOTBETCTBYIOILIUX CBEJICHUSIM H3
CTpaTern4eCcKUX UH(POPMALIMOHHBIX
MHCTPYMEHTOB pecypcoB MHTepHeT;
LieJIeHANpPaBIEHHOCTh
noucka 1 oToopa; o0beM
BBITIOJTHEHHBIX pa0OTHI (B
IIOJIHOM, HE TIOJTHOM
o0beme)
Ywmers - DddexTuBHOE OO60CHOBaHHOCTH Bomnpocs k
UCIOJIb30BaTh IIPUMEHEHHE OKHJaeMoun 9K3aMEHY
OCHOBaHHBIC Ha COBpPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJM3€ | MOAXOJIOB K U3YUYEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE POOJIEMHBIX cnenuduky uzydaembix [ (Moayns 1,
MIOIXOJIbl K U3YUEHUIO | CUTyalnii, KOTOpbIE OM3HEC-TIPOIIECCOB, Tema 4-7,
MPOOJIEMHBIX MOTYT HMCIIOJIb30BAThCA | MOJIHOTA aHaTUTHYeCKuX | Moy 2,
CUTyaluH, a TaKXKe JUI pa3paboTKU MaTepHalIOB, TeMBblI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEPUIYIOIINX Keiic-3agaua
pa3paboTku OpPUECHTHUPOBAHHBIX HA | PE3YJIbTATHI 1
CTpaTerui, paspelieHue IPOBEIEHHOTO
OPHEHTUPOBAHHBIX Ha | MPOOIEMHBIX UCCIICIOBAHMS
paspenieHme CUTYAIMi, a TAKXKe BbIOMPAEMBbIX




POOJIEMHBIX COOTBETCTBYIOILUX
cUTyanumn CTpaTEernYecKux

UHCTPYMEHTOB
Bnagets - Brnaneer HaBbikamMu D¢ dexTrBHOCTD Bormpocs! k
MPAKTUYECKON PAaKTUYECKON BbIOMpPAaEMBbIX METOJIOB 9K3aMEHY
peanu3anuei peanu3anim PaKTUIECKOH (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX pean3anuu Keiic-3anaua
CHCTEMHOM aHaJHM3€ | MOAXOJOB K M3YYCHHUIO | COBPEMEHHBIX ITOAXOJ0B | 2
COBPEMEHHBIX poOIeMHBIX K U3Y4YECHHIO
MOJIXOJIOB K CUTYallUl, KOTOpbIE poOJIEMHBIX CUTYalUH,
U3Y4YECHUIO MOTYT UCIIOJIB30BAThCS | KOTOPHIE MOTYT
PoOJIEMHBIX pa3pabOTKHU CTpATEeTUH, | UCIIOJIb30BAThCS
CUTYyallUi, a TAaKXKe OPUEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTeruii,
UHCTPYMEHTOB paszpeleHue OpPUEHTUPOBAHHBIX HA
pa3paboTku poOJIEeMHBIX paspeleHue
CTpATETHH, CUTyaluH, po0OJIEMHBIX CUTyaluH, a
OPHEHTUPOBAHHBIX HA | 0COOEHHOCTH TaKkKe
paspeleHue COOTBETCTBYIOIINX COOTBETCTBYIOIIUMHU
pOOJIEMHBIX CTPAaTErM4eCKuX CTPaTeru4ecKUMHU
CUTyalui MHCTPYMEHTOB UHCTPYMEHTAMHU

1.2 IIIxansl OLlEHUBAHUSA:

Texymui

OCYIIECTBIISIETCS B paMKax HaKOMUTENbHON OaibHO-peUTHHTOBOM cuctemsbl B 100-

OAJUILHOI IIKAJIE:

KOHTPOJIb

- 50-100 6anoB (OIIEHKA «3a4€T))

- 0-49 6anoB (O1EHKA «HE3aUEeT)

2 Tunosble

KOHTPOJIbHbIE

3aJaHUus

YCIIEBAEMOCTH M MPOMEXYTOYHAS

NJIN HNHbIE

MaTepuaJibl,

aTTecranusa

Heo0XoJuMble AJIsl OLeHKU 3HAaHWUM, YMEeHMI, HaBbIKOB U (MJIM) ONbITA
AeATeJIbHOCTH, XapaKTepU3yLUMX 3Tanbl OpMUPOBAHUS KOMIIEeTEHIUH
B IIpoLecce 0CBOEHMs 06pa30BaTe/IbHOM NPOrpaMMbl

BOl'[pOCbI K 3a49€Ty

10 JUCHUIIJIIUHE «CucTeMHBIH IO0AX0d B CTPATECITNYCCKOM VIIPABJICHHUN
(Haumenosanue OUCYUnIunbl)

OTtanbl pa3BUTHUS PBIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

Oco0eHHOCTH CUCTEMHOI0 IOJIX0/Ia B YIIPABJICHUHU.

Br10op HanpaBiieHUs! cTpaTernyeckoro pa3BUTus OHU3Heca.

@DaxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKHU 3PEHMS pOCTa OM3HECAa KOMITAHUH.
OcHOBHbIE 3Talbl Pa3pabOTKU KOMIUIEKCA CTpAaTeTruii KOMIIaHHH.

CucTeMHBIH, TPOLECCHBIH U CUTYAllMOHHBIHN MOAXO0/bI B YIIPaBJICHUU.

Posnb cucteMHOro aHanusa B rporecce pa3padoTKU KOMIUIEKCa CTpaTeruii KOMIaHHH.
Teopus cucrem. Knaccuduxanus cucrem.

IIporHo3upoBaHue pa3BUTHs CUTYALlMX HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3A.

0. JIeKOMITO3HIMS CTPATETUYECKUX LEIEH KOMIIAHUH.

ROOo~NoOa~LNE
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11. CTpyKTypa cTpaTern4eckoro aHajiausa.

12. Ponp cTepKHEBBIX KOMIETEHIMII KOMIAaHUM B (OPMHPOBAHUU YPOBHS €€
KOHKYPEHTOCTIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETHYECKOT0 aHAIN3A.

14. HectpyktypupoBaHHble U ¢1a00 CTPYKTYpUPOBAaHHBIE TPOOIEMBI.

15. Crparernyeckue rpynnbl KOHKYPUPYIOUIMX KOMIIAHHUH; aHAIM3 CTPAaTerMYeCKUX
TpYIIIL.

16. Pa3zpaboTtka u aHanu3 Ou3Hec-IIaHOB. BU3HEC-IIaHWPOBAaHHE B COBPEMEHHBIX
POCCHICKHX KOMITAHHSX.

17. CoBpeMeHHbIE MOJIXOABI K pPEIICHHIO HECTPYKTYPUPOBAaHHBIX U  ciabo
CTPYKTYPHPOBAaHHBIX IPOOIIEM.

18. CermeHTapHasi CTPYKTypa pbIHKa, METO/bI BIOOPA IIEJIEBBIX CETMEHTOB.

19. Crparernu KOMIIaHUI-THIEPOB PhIHKA U TIPETCHICHTOB Ha JIUJEPCTBO.

20. CucTteMHbI aHAJIN3 B U3yUEHUH IPOOJIEMHBIX CUTyallMid B YIIPABICHHH.

21. Crparerum KOMITAaHMM-TIOCIIEIOBATENIed W KOMIIAHUW, OPUEHTUPOBAHHBIX Ha
paboTy B HuIIIE.

22. OrneHKa KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH IMO3UIINH KOMITAHUH.

23. AHanu3 GpUHAHCOBOrO COCTOSIHUS KOMITAHUU.

24. Nnentudukanus cTpaTerndecKux MO3UIMK KOMITAHWH, BHIOOP THUIIOBOM OW3HEC-
CTpaTeruy Ha OCHOBE MCIOJIb30BaHus MaTpuubl M. IToprepa.

25. JIuHeliHbIe ¥ HEJIMHEMHbIE MOJIENIN B aHAIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBaHUE CTEPIKHEBBIX KOMIETEHIMI KOMIIAHUU.

217. [Iporuno3upoBaHue U CLIEHAPHBII aHaIN3: 0COOEHHOCTH METO/IOB.

28. Br160p (hakTopoB, 3ydaeMbIX MpHU MPOBEIECHUH CLIEHAPHOIO aHAIN3a, PAa3IHUHbIE
TIOJTXO/TBI.

29. Metoap!l aHanu3bl GaKTOPOB, U3yYaeMbIX IPU MPOBEICHUH CLIEHAPHOTO aHAJIM3a.

30. Pa3zpaboTka mnpoekmuii (GaxTOpOB, H3y4aeMBIX NpPU TPOBEIACHUU CIEHAPHOTO
aHanu3a.

31. KoHncTpynpoBanue crieHapueB MpH MPOBEICHUN CIIEHAPHOTO aHAJIN3A.

32. buznec-Moaenu, ”HHOBAIMOHHBIE POPMBI OM3HEC-MO/IEIICH.

33. MatpudHbie UHCTPYMEHTHI pa3pabOTKH KOPIIOPATHBHOM CTPATEruu.

34. MaTtpu4HbIe HHCTPYMEHTHI pa3paOd0TKH OU3HEC-CTPATETHH.

35. Crpecc-tectupoBanue 6u3Hec-mMojenei, ncnoip3opanne PEST-ananmza.

36. Wnentudukanus npaiBepoB pa3BUTHs CLIEHApHEB NPHU NPOBEIECHUH CLIIEHAPHOTO
aHaJIM3a.

37. WnenTndukanys U aHaau3 HEONPEAEICHHOCTEH NpHU NPOBEICHUU CIIEHApHOTO
aHaJIM3a.

38. Nurepnperanus pesyabratoB PEST- ananusa.

39. Hcnonp3oBanne  Matpumbl  «YpoBeHb  HeomnpeaeneHHOCTH/VIHTeHCHBHOCTD
BJIMSIHUS Ha OM3HEC» MPH NMPOBEJCHUN CLIEHAPHOTO aHAJIN3A.

40. Kowmmonentsr meroguku LIPSOR, ucnonszyemoii nipu MpoBEACHUH CIIEHAPHOTO
aHanu3a.

41. HcToynnky nony4yeHus NepBUYHON W BTOPUYHON MH(GOPMAIMK TPU MPOBEICHUN
UCCIIeIOBAaHUM PHIHKA.

42. KauecTBeHHBIE HCCTIeIOBaHNS TTPU IPOBEICHUH UCCIIEJOBAHUI PHIHKA.

43. [TonsiTne  KOHKYypeHTHOW  cTpateruu  (Om3Hec-ctpateruu). (OcoOECHHOCTH
KOHKYPEHIINU B POCCUHCKUX yCIIOBHSX.

44, ['myOuHHBIE HHTEPBHIO B UCCIIEIOBAHUAX PHIHKA.

45, KonmdecTBeHHBIE METOIBI TTPHU IPOBEICHUH HCCIIEJOBAHNH PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEJOBAHUAX PHIHKA, OCHOBHBIE BU/IbI U CTPYKTYPa QHKET.

47. [lepBuuHas u BTOpHYHAs MH(OpPMAaLMS B OLIEHKE CTENEHU MPUBJIEKATEIBHOCTH
PBIHKOB.



48. Ponb cruienapHOTO aHanM3a B MpoLECCe BHIOOpA HANpaBJICHUH CTPATErHYECKOTO
pa3BUTHS KOMIIAHUH.

49, MeTozpl CLIEHapHOTO aHAIH3a.

50. OcHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIN3A.

Kpurtepuu oreHKH.

3a4yeTHbI OWJIET COJCPKUT TPH BONPOCA: JBA TEOPETUYECKHX W OIMH MPAKTUICCKOH
HANPaBIEHHOCTH JJIsi OLEHKHU BJIAJICHUS HAaBBIKAMH CHUCTEMHOIO TOJXOJa B CTPATErHUYEeCKOM
yIpaBJICHUU.

- 50-100 GamnoB (OLIEHKA «3aueT») - U3TOKEHHBIA MaTepuan (paKkTUUYECKH BEpeH, HAU4He
NIyOOKHWX WCUEPIBIBAIONIMX 3HAHUH B 00bEeME NPOHJICHHOW TMPOTPaMMBbI JUCIUIUIMHBEI B
COOTBETCTBUU C TIOCTaBJICHHBIMU TMPOTPaMMON Kypca LEIsIMU U 3a7adyaMd  OOy4YeHHUS;
MIPAaBWIBGHBIC, YBEPCHHBIC JEHCTBUS IO NPHUMCHCHHWIO IIOJyYCHHBIX 3HAHUH Ha TIPAKTHKE,
IPaMOTHOE U JIOTMYECKH CTPOMHOE M3JIOKEHHE MaTepualjia IpU OTBETE, YCBOCHHE OCHOBHOW W
3HAKOMCTBO C JIOIIOJIHUTENIBHON JIUTEPATYPOH;

- 0-49 GamoB (oleHKA «HE3a4eT») - OTBETHl HE CBS3aHBI C BOMPOCAMHU, HATUYHUE TPYOBIX
OmMOOK B OTBETE, HETIOHMMAHUE CYIIHOCTH U3JIaraeMoro BOIIPOCca, HEYMEHHE IPUMEHSTh 3HAHUS
Ha TPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOMOJHUTEIbHBIE W HABOMSIINE
BOTIPOCHD».

Keiic-3agaua

10 JUCHUITJIMHE: «CucreMHblit I0AX0d B CTPATCTUYCCKOM YIIPABJICHHUN
(HauMEHOBaHHUE AUCIUTLIHHBI)

Keiic 3agaua 1.

Ber - Bmagmenenm W TEHEPAIBHBIM  JUPEKTOP  COBPEMEHHOTO  POCCHICKOTO
MalIMHOCTPOUTEIHLHOTO MpEANPUSITHS, IMOCTaBIISIONICTO o0opyioBaHUE TS
He(dTenepepabaThIBAONIMX 3aBOJIOB W CeabXxo3mpeanpusatuid. [lanmaemus BbI3Bana pa3BUTHE
CYIIIGCTBGHHI)IX I/I3MCHCHI/II>'I Ha BalllnX IICJICBBIX pI)IHKaX, n 3TO HO6Y)KI[3,CT Bac 3a,Z[YMaTI)CSI (6]
MEPECMOTPE OCHOBHBIX HAINPABICHUW NEATEILHOCTH Ballero npeanpusaTus.. Ha cnemyromei
HEeJIeJIe HAYMHAETCS €XETOAHBIM MPOILeCC CTPAaTerMuecKoro IIAHUPOBAHUS JIESITEIbHOCTH
MIPEATPUSITHS.

1. Ilepeuncnure OCHOBHBIE 3JIEMEHTHI, KOTOpbIE Bbl OyAET OLIEHHWBATH NPU IPOBEIACHHUH
OIICHKH TEePCIEKTUBHOCTH HAMPABICHUH IEATSIILHOCTH TIPEATPHUSATHS.

2. Onumure CTPYKTypy mpolecca (MOCIeA0BaTeIbHOCTh 3TAOB) Mpollecca MPOBEACHUS
OIICHKH TEePCIIEKTUBHOCTH HAMPABICHUH IEATSILHOCTH TIPEITPUSATHS.

Keiic 3agaua 2.

Bbl - Bnagenen v reHepaibHbIN AUPEKTOP aNTEUHOM ceTH (HeCcTIenanu3upOBaHHbIE alITEKN),
PacrojIOKEHHOW B TOPOJE C MHUJUIMOHHBIM HACEJICHHEM; B COCTaB CETH BXOJIUT 87 amTek,
HpeI/IMYIHCCTBeHHO, paCHOHO)KeHHBIX B CIIAJIBbHBIX paﬁOHaX ropoI[a nu HCHOl[aJIeKy oT prHHI)IX
JedeOHBIX yupexacHui. [laHaemMusi BbI3Baja pa3BUTHE CYIICCTBCHHBIX HM3MCHCHHM, Kak B
CTPYKType CIIpOca, TaK U B CTPYKTYpE JIOXOJOB alTeK; Y BaCc CO3AAJIOCh BIEYATICHHUE, YTO BHI
yIycKaeTe CyIeCTBEHHBIC BO3MOKHOCTH Pa3BUTHS Balllero OM3Heca.

1.0numuTe METOAWKY WACHTU(HUKAIMA HOBBIX BO3MOXHOCTEH pa3BUTHS OW3Heca,
UCTIOJIb30BaHUE KOTOPOI MOXET TO3BOJIUTH BaM OTBICKATh IYTH PACHIMPEHHS PhIHKA CObITA U
yBEJIMUYEHUS! 00bEMa BBIPYUKHU.

2.0nuumTe CTpyKTypy Mpoliecca MoucKa 1 HAeHTU(GUKALIUY HOBBIX BO3MOXHOCTEH pa3BUTHUS
OousHeca



HHCprKHI/Iﬂ u/nim METOAMYECCKHUE PCKOMCHIAIIMH IO BBINMMOJHCHHUIO

3aaHue MOJKET BBINOJHATHCS CTYJIEHTAaMH KaK HHAMBHUIYallbHO, TaK U HEOOIbIINMU
rpynmnamH.

JIy1s BBIIOSTHEHUS 331aHHUS. HEOOXO0IMMO CIIeAyIOLIee:

1. O3nakoMieHHE ¢ KEHCOBOI 3aauei;

2. Omnpenenenre IpooOIeMBI,

3. Pa3ButHe kelica/Pa3BuTe ynpaBieHYeCKON CUTYyalllu.

B Teuenue cemecTpa cTyJIeHT pelaer ABa Keiica. MakcumalibHas OLleHKa 3a JiBa keiica - 40
0aJu10B.

Kpurepun onenkn:

e oreHka «31-40 6amtoBy BBICTABISACTCS CTYIEHTY, €CIIM KEHCHI PEIICHBI TPaBHIBLHO HA
100%;

e orneHka «21-30 6autoBy, €Cii KeMCHI pelieHbl MpaBuiIbHO Ha 50%

e oreHka «11-20 6annoBy, eciu OTBET COACPKHT JIEMEHTHI IPABUIIBHOTO PELIeHHUs, HO
WUTOTOBBIN PE3yJIbTAT HEBEPHBIN

o oreHka «0-10 6ayoBy», eciin KeiChl pelieHbl HeNPaBUIIBHO.

Tembl pedepaToB

10 AUCLUIIIINHE: CucrteMHbII IoAXO0A B CTPATETUYCCKOM VIIPABJIICHUHN
(HaHMeHOBaHHE IUCIUILINHBI)

Tembl pedepaToB

Mooyns 1 «MeTo070THsI CUCTEMHOTO MTOJIX0/A B YIIPaBICHUIY
HccnenoBanus ppIHKa — OCHOBHBIE METO/IbI
HccnenoBaHus pelHKa — KOJIMYECTBEHHBIE M KAUECTBEHHBIE METO/IbI
KauecTBeHHbIE UCCIIeIOBaHMSI — 1I€JIM UCTIOJIB30BAaHUS, OCHOBHBIE METO/IbI
KonuuecTBeHHbIE UCCIIET0BaHMS — LIEJIM UCIIOJIB30BaHMU, OCHOBHBIE METO/IbI
Bunel nndopmannu, ucnoiab3yemMol B UCCiIeT0BaHUIX pblHKa. OCHOBHBIE HICTOYHUKHU
UHpOpMaLIUU
6. OcHOBBI cucTeMHOTO aHanm3a. Kimaccuukayst 1 3akOHOMEPHOCTH (YHKIIMOHUPOBAHUS

CUCTEM.

7. CucteMHbIN aHau3 B pab0Te COBPEMEHHBIX MEXKAYHAPOJHBIX KOMITAHUH.

s E

Mooyns 2 « IHCTpYMEHTBI CTPAaTETUYECKOTO YIIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKK KOPIOPATUBHBIX CTpaTerHii
2. Tumonorus 6usHec-ctpateruii mo M. TlopTepy, ee npuMeHeHHE B IPAKTHYECKOM
JESATEIIBHOCTH MEHEKEpa.
HHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIii aHaJIN3, OCHOBHBIE IPEUMYILIECTBA U HEJOCTATKH.
MeToMK ClIEHapHOTr0 aHaIn3a
[Tpornecc pa3paboTKu KOPIIOPATUBHON CTPATErM HA OCHOBE UCIIOJIb30BAHUS CLIEHAPHOTO
aHaiau3a
7. KoHcTpyupoBaHue ClieHapHUeB B IIPoliecce MPOBEACHHSI CLIEHAPHOTO aHAIN3A.

ook w

Pedepar — 20 6anoB. 3a cemecTp CTYJEHT BBIMIOIHSIET MAKCUMYM TpH pedepara, MaKCUMaTbHasI
OIICHKa 3a Bce pedeparsl 3a Bech cemecTp 60 0amios.

Kpurepuu orienku 3a oguu pedepar:

- 16-20 GaJyioB BBICTABISETCS CTYJCHTY, €CJIM OH MOATOTOBHII COJIepKaTENbHbIN pedepar ¢
BBICOKMM YPOBHEM OPUTMHAJIBHOCTU MaTepuaia,
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- 11-15 GasoB BBICTABISETCS CTYACHTY, €CIIH OH TIOJIOTOBHII COJIEPKATEIBHBIN pedepar, HO
4acTh MaT€pPHAIOB CKOIMPOBAHA;

- 6-10 6amIOB MpH CYIIECTBEHHOW YaCcTH CKOMMMPOBAHHBIX MAaTEPHAJIOB U HAJTMYUH JTOCTATOYHO
coJiepKaTeIbHOr0 MaTepuana.

- 0-5 GayyIoB pW CKONMPOBAHHBIX MaTepHallaX U HU3KOM yPOBHE BKIIIOYEHHOTO B pedepar
MaTepuana.

3 MeToau4YecKHe MaTepHaJibl, ONpeeisaioniye nNpoueaypbl OlleHUBaHUA
3HAaHUWA, YyMEeHMI, HaBbIKOB M (WjJHd) omnbiTa [JesaATeJbHOCTH,
XapaKTepU3yUMX 3Talbl pOPMUPOBAHUSA KOMIETEHI M

[Tporierypsl OLIEHWBAHUS BKJIIOYAIOT B CE0S TEKYLIMH KOHTPOJb M IMPOMEXKYTOUHYIO
aTTeCTALHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOIUTCS C HCIOJB30BAaHUEM OLIEHOYHBIX
CPEIICTB, MpPEICTaBICHHBIX B I. 2 JAHHOIO MPUJIOKEHUS. Pe3ynbTaThl TEKyIIEro KOHTPOJIS
JIOBOJATCS J10 CBEICHUS CTYIEHTOB JI0 IPOMEKYTOYHON aTTECTALlUU.

IIpomexyToyHas aTTecTauMs NPOBOJUTCS B GopMe 3a4eTa.

3ayeT NpOBOAUTCS IO PACIIUCAHUIO IPOMEXYTOUHOM arTecTanuy. KosmdecTBo BOIpOCOB
B 3a4eTHOM 3a7anuu — 3. [IpoBepka OTBETOB U OOBSIBICHUE PE3YIHTATOB MPOU3BOIAMTCS B JICHB
3auera. Pe3ynbTaThl aTTecTallMM 3aHOCATCS B BEIOMOCTb U 3a4ETHYH KHIDKKY CTYZICHTA.
MaructpaHTsl, HE HPOIIECAIINE MPOMEKYTOUHYIO aTTECTAlMI0 MO TpaduKy CECCUH, TOJKHBI
JMKBUMPOBATh 3aJOJDKEHHOCTh B YCTAaHOBJIEHHOM IOPSIZIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUS 110 OCBOEHUIO JUCIIUIIJIMHBI
«CucTeMHBIH MOAX0A B CTPATErH4eCKOM YIPaBJIeHUN»

VY4eOHbIM IIaHOM MPEYCMOTPEHBI CASAYIOIINE BUIbI 3aHATHIA:

- JIEKIUY;

- IPAKTUYECKUE 3aHSITUS;

B Xone JeKIMOHHBIX 3aHATUNA PacCMATPUBAIOTCS OOIIME XapaKTEPUCTUKH
CHCTEM YIPAaBJIEHUS, OCOOEHHOCTH CHCTEMHOI'O IMPOLIECCHOTO M CHUTYaI[HOHHOTO
IOJXOJOB B yNpPaBJIE€HUH, OCHOBBI TEOPUM CHUCTEM, KiIacCupuKauusi U
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUSA CHCTEM, pOJIb CHUCTEMHOTO aHalu3a B
U3YYEHUU COBPEMEHHBIX YIPABIECHYECKUX MPOOJIEM, CTPYKTYypa U MHCTPYMEHTHI
pa3pabOTKM KOPIOPATUBHBIX CTpaTeruii u OW3HEC-CTpATEerui, CoAep:KaHue
COBPEMEHHOI'0 CTPAaTETMYECKOT0 aHajdu3a, METOAUKH CIIEHApPHOIO aHallu3a U UX
MECTO B CTPYKTYpE CTPATErMueCKOro aHan3a.

JlatoTcss  peKOMEHJauuu AJi1 CaMOCTOSATENIbHOM paboThl M MOATOTOBKE K
MPAKTUYECKUM 3aHSATHUSIM.

B xozme mnpakTHuecKuX 3aHATUNA YIIYONAIOTCS W 3aKPEIUISIOTCS 3HAHMS
CTYICHTOB IO PSAy pPAaCCMOTPEHHBIX Ha JIEKIUAX BOMNPOCOB, pPa3BUBAIOTCS
HaBBIKM TOHMMaHUA M WHTEPIPETALUN CTPYKTYpbl M COJEpP’KAHHS CUCTEMHOTO
NOJIX0Ja, AaHajlW3a CHEHU(PUKA COBPEMEHHBIX METOJOB CTPaTErHuecKoro
yHIpaBiIeHUs, TpaHCHOPMALIUK CUCTEMBI B3TJISIIOB HA POJIb, 3HAUEHUE U CTPYKTYPY
KOPIOpPAaTUBHBIX CTpaTeruili M OW3HEC-CTpaTeruil, METOJOB CTPAaTErHYECKOTO
aHaJIN3a, a TAaK)KE POJIM CLEHAPHOI0 aHAJM3a B KAYECTBE OJTHOIO U3 KOMIIOHEHTOB
CTpPAaTErM4YeCcKOro  aHaiu3a, PaccmaTpuBaloTCs  BONPOCHI  MCIOJb30BaHUS
CUCTEMHOr0 MOJX0Ja M CLEHAPHOTO aHaliu3a Mpu pa3paboTKe KOPHOPATUBHBIX
CTpaTeruii U Ou3HEC-CTpaTErnii, MCIOJIb30BAHUSI METOJIOB MATPUYHOI'O aHAIM3a
(matpuniet  GE/McKinsey, «[IpuBnekarensHocTh  oTpaciin/O0ecne4eHHOCTh
pecypcamMu IS TIpeojojieHus OapbepoB Ha Bxoze», «lIpuBriekaTenbHOCTbH
peiaka/O0ecnieyeHHOCTh pecypcamu Juist peanuzauuu KOVY») npu pazpabotke
KOPIIOPATUBHBIX CTpaTeruil ¥ OW3HEC-CTpAaTeruil NMpU MOMOIIM COBPEMEHHOIO
POrpaMMHOT0 OOeCTIeYeHUSI.

IIpy NOArOTOBKE K NPAKTUYECKUM 3aHATHAM KKl CTYJEHT JI0JKEH:

— U3Y4YHUTh PEKOMEHJIOBaHHYIO yUEOHYIO JIUTEPATYPY;

— U3Y4YHUTh KOHCIEKTHI JIEKIIHIA;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4AEMOU TEME;

— CaMOCTOSITEJIBHO M3YyYHUTh BOIPOCHI, PEKOMEHAOBAHHbIE MPENOAaBaTEIEM
JUTSl CAMOCTOSITENBHOM MPOpadOTKU

ITo cormacoBanuio ¢ npenoaaBaTeNeM CTYAEHT MOXKET OJATOTOBUTH pedepaT
1o Teme 3aHsATuA. B mpouecce MoAroTOBKM K MPAaKTUUYECKUM 3aHSITHSAM CTYIECHTHI
MOTYT BOCIOJIb30BaThCsl KOHCYJIbTAUSMU MPETO1aBaTENS.

Bomnpockl, He paccMOTpeHHbIE Ha JIEKUUSAX M NPAKTHUUECKUX 3aHATHUSX,
JOJKHBI OBITH U3yYEHBI CTYJICHTAMH B XOJ€ CAMOCTOSITeNIbHON paboThl. KoHTpoIh
CaMOCTOSITETTLHOM  paboThl CTYJEHTOB Haja y4eOHOW TporpaMMmon Kypca
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OCYIIECTBIISIETCA B XOJI€ 3aHATUM METOJOM YCTHOTO OIPOCa WJIM IMOCPEICTBOM
TecTUpoBaHus. B Xoje camMocTosTeNnbHOM pabOThl KaXAbld CTYIEHT 00s3aH
MPOYUTATh OCHOBHYIO U II0 BO3MOXHOCTHU JOINOJHUTEIIBHYIO JUTEpATypy IO
M3y4aeMOW TEeM€, JOMOJHUTHh KOHCIEKThI JICKIHUN HEIOCTAIOIUM MaTEepUAIIOM,
BBIMMMCKAMU W3 PEKOMEHJOBAHHBIX MEPBOMCTOYHUKOB. BBIIECINTh HEMOHSATHBIC
TEPMUHBI, HAUTH UX 3HAYEHUE B SHLIMKIONEANYECKUX CIOBAPSIX.

[Ipu peanuzanuu pazIUYHBIX BUIOB Y4eOHOM pabOThl HCHOIB3YIOTCS
pazHooOpa3Hbie (B T.4. UHTEPAKTUBHBIC) METO/IbI OOYUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKa ISl MOATOTOBKA M TPOBEACHUS JIEKUIMOHHBIX M
CEMHHAPCKUX 3aHATHIM;

- pa3MelnieHrne MaTepuaioB Kypca Ha cepBepe PI'OY misa noctyna ctynenram
METOJIMYECKUX MaTEPUAJIOB Kypca.
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