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KA®E/IPA OO0muii 1 cTpaTeru4ecKuii MeHeI:KMeHT

PacnpeneieHue 4acoB JUCHHUILIMHBI 10 ceMecTpaM / KypcaM

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)
Kypee>) Htoro
Henens 14 1/6
Bun zanstuit VII | PIT | VIT PII
Jlexuuu
IIpakTuueckue 8 |8 [8 |8
Hroro ayn. 14114 (14 | 14
KonraktHas padbora 14114 |14 | 14
Cawm. pabora 54 54 |54 |54
Yackl Ha KOHTPOJIb 4 14 |14 |4
Htoro T2 (72 (72 |72
OCHOBAHUE

Y4eOHBIN TUTaH yTBEpKIIeH YIEHBIM coBeTOM By3a oT 28.02.2025 1. mpoTtokon Ne 9.

[IporpamMmy coctaBwi(u): 1.3.H. , npod., Jumurpuaau H.A.
3aB. kadempoii: k.3.H., morieHT C.H. ['oHuaposa
MeToaudeckuii COBET HampaBJieHus: 1.3.H., npodeccop O.b. lBanora

JIMpeKTop HHCTUTYTAa MaruCTPaTyphL: 1.3.H., mpodeccop E.A. Banosa



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE METOMOJIOTHH CHCTEMHOTO MOJXOJa B CTPATETHUECKOM YIPABICHUHM W KOHCTPYKTHUBHBIX METONIOB Pa3pabOTKH
CTpaTeruu AeUcTBUN

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-1. CrnocoGeH ocymiecTBJSATh KPUTHYECKHMii aHAJIM3 TPOOJEeMHBIX CHTyauMii Ha OCHOBE CHCTEMHOI0 TIOAXO0/a,
BbIPA0aTHIBATh CTPATErHIO ACICTBUI

VYK-2. Cnocoben YOpaBJdATH NPOCKTOM HA BCEX ITAllAX €ro )KU3HEHHOI'0 IUKJIa

OIIK-4. CnocobeH 000CHOBBIBATH W NPHUHUMATh (UHAHCOBO-3KOHOMHYECKHE W OPraHM3aIMOHHO-YIIpaBJeHYeCKHUe
peuienus B npogeccuoHaIbLHOI AesATeIbHOCTH.

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06y'{aloumﬁca JOJIKECH:

3HaTh:

OcCHOBaHHBIC Ha CHCTEMHOM aHAIM3€ COBPEMEHHBIE IMOAXOABI K M3YUCHHMIO IMPOONEMHBIX CHTyanuii, a TakXke HHCTPYMEHTHI
pa3pabOTKH cTpareruid, OpUeHTUPOBAHHBIX HA pa3pellIeHre MPOOJIEMHBIX CUTYaIHK (COOTHECEHO ¢ nHauKaropom YK-1.1);

Ponb TexHONOTHI yIpaBIeHHUS IPOSKTAMH B CTPAaTeTHYECKOM YITPABICHUH OpraHH3anue (cooTHeceHo ¢ mHaukaropoM YK-2.1);
Cnemmduky W METOABI OIEHKH SKOHOMHYECKOH W (DHHAHCOBOW A(PQPEKTUBHOCTH CTPATETHUYECKUX YMPABICHYECKHUX pPEIICHUH
(cootneceno ¢ nuagukaropom OIIK-4.1);

YMeTh:

Hcnonp3oBaTh OCHOBaHHBIE Ha CHCTEMHOM aHAIW3€ COBPEMEHHBIE MOAXOABl K M3YYEHHUIO MPOOJEMHBIX CHUTyallud, a TakkKe
MHCTPYMEHTBI Pa3pabOTKH CTPATErdil, OPHCHTUPOBAHHBIX Ha pa3pellcHHe MPOOJIEMHBIX CUTYyalHui (COOTHECeHO ¢ mHaumKaropom YK
-1.2);

O060CHOBaHHO BBIOMPATh TEXHOJIOTHHN YIPaBICHHUS POSKTaMH (COOTHECEHO ¢ MHAMKaropoM YK-2.2);

OOOCHOBBIBAaTh CTPATETHYCCKHE PELICHHS B JACATCIBHOCTH KOMMEPUYCCKHX TMPEONPHITHA HAa OCHOBE 3KOHOMHUYECKOTO U
(uHaHCOBOTO aHaM3a (COOTHECEHO ¢ nHankaropom OITK-4.2);

Binagern:

HaBbIKAMU TPAaKTHYECKON peaTu3allid OCHOBAaHHBIX HA CHCTEMHOM aHAIM3€ COBPEMEHHBIX IOAXOAOB K H3YYCHHUIO HPOOIEMHBIX
CHUTyalni, a Takke WHCTPYMEHTOB pa3pabOTKH CTpaTervii, OPHEHTHPOBAHHEIX HAa Pa3pelIcHUE MPOOJIEMHBIX CHUTYalMid (COOTHECEHO
¢ naaukaropom YK-1.3)

WHCTPYMEHTaMH YTIPaBIEHUs, pa3pabOTKH HOBBIX IPOEKTOB OH3Heca (COOTHeCeHO ¢ uHAuKaTopoM YK-2.3);

HaBbIKaMH B cdepe pa3pabOTKM M pealn3alMd CTPAaTeTHYeCKHX pPEIICHWH B NpO(ecCHOHAIBHON NesTeTbHOCTH (COOTHECEHO C
naankaropom OITK-4.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Pa3nen 1. MeTon0/10rHsi CHCTEMHOI0 MOAX0a B YIIPaBJIeHUH

Bupn 3ansitus / Cemectp /| KonmmuectBo
Ne HaumeHoBaHUe TeMbl, KPaTKOe coAep:KaHHe KoMnereHuun
pabotsl / popma ITA Kypc 4acoB

Tema 1. OO0Iast XapakTEepUCTHKA CHCTEMbI YIIPABICHUS OpraHH3aIHeH.

Ipeamer yueOHO#M AMCUMIUIMHBI, OCHOBHOE COAEP)KaHHE, CTPYKTypa U

MOCJIEZIOBATEeIbHOCTh  M3JIOKEHUSI Marepuana. B3anMocBs3p TeM ¢

OeMsIMH WM 3ajadaMM  AUCIMIUIMHBL.  METOIWYecKHe Marephaisl M|

PEKOMEHIALIIH.

OcHoBbl Teopuu cucteM. IIOHATHS, XapakTepU3yIOlMe CTPOCHHE U

¢yHKIMOHMpOBaHUE cucTeM. Kiaccudukanus ©  3aKOHOMEPHOCTH

cucteM. PopMaTN30BaHHBIE MOJICITH CUCTEMHOTO aHATH3A.

Tema 2. MeToabl CHUCTEMHOTO aHaIM3a B H3YYCHHH MPOOIEMHBIX

CHUTyalUH B yIIPaBJICHUH.

MonenupoBanue (YHKIHOHUPOBAHHS cucreM.  JluneitHple U

HEJIMHENHBIE MOEIIH. VYK-1
1.1 [Meronsl moucka crnoxHbIX TmpoOneM. [laHopama MeTonoB pereHns | JIeKunOHHbBIE 3aHATHS 1 6 YVK-2

CIIOKHBIX  mpoOieM. Vcmonmp3oBaHHME  CHCTEMHOIO — aHaiW3a B OIIK-4

CTpaTerH4ecKOM IUIAHUPOBAHHUH U YIIPABICHUH.
Tuner opranm3zaiuii. OCOOCHHOCTH CHCTEM YIpaBICHHS. Y IPAaBIISEOLIAS
1 yIpaBJisieMasi CHCTeMbl, 0COOCHHOCTH B3aUMOJICHCTBHS.

Tema 3. Ctpykrypa Ou3Hec-cTparernu. PaspaboTka OHM3HeEcC-CTpareruy u
(YHKIHMOHANBHON CTPYKTYpBhI yHpaBieHUs KommaHueid. CHCTeMHBIN
MOAXO0J: B3aUMOCBSI3b KOMIIOHEHTOB CTPAaTErHYeCKOro aHaIn3a.

Bbeibop  HampaBieHui  JEATENbHOCTH  KOMIIAHHUM,  KOPIIOPaTHUBHAas
CTparerusi, Kak HMHCTPYMEHT pEBU3MM HANpPAaBICHHH JESITEIbHOCTH
KOMIaHUH.

Tema 4.Pa3zpaboTka CTPYKTYpbI CTPAaTErMYECKOr0 aHaIM3a. B3auMocBs3b
KOMIIOHEHTOB CTPaTernueckoro aHalIusa.




OCHOBHBIE ~ KOMIIOHEHTBI ~ CLIEHapHOrO  aHanu3a.  MneHTndukanus
HauboJiee MHTEHCHBHO W3MEHSIOIIMXCS KOMIIOHEHTOB BHEIIHEH Cpensbl,
OIlGHKa WX B3aUMOCBSA3M C  JAPYTMMH  DJeMeHTaMu.  MeToJsl
KOHCTPYHMPOBAHHS CIICHAPHEB.
CHCTEeMHBIH aHATN3 KaKk METOMOJIOTHS PeLIeHHs TpodIieM
CucteMHbIi  aHanM3 B CTPYKType  COBPEMEHHBIX  CHUCTEMHBIX YK-1
o CamocTosTenpHas
1.2 | uccnenoBanmii 1 8 VK-2
Knaccuguxauus npo6iaeM Mo CTeneHd UX CTPYKTypU3aluu padora OIIK-4
TTpuHIMIIBI peIIeHUs] XOPOLIO CTPYKTYPH30BaHHbIX IIPOOIIEM
[IpuHIMIIBL pelIeHns] HECTPYKTYPH30BaHHBIX TIPOOIEM YVK-1
1.3 [ TIpunumne! permeHns caaboCTpyKTypH30BaHHBIX MPoOIIeM Cavoctorensnas 1 8 YK-2
OcHoBHbIe 3Tanbl 1 MeTosl CA padora OIIK-4
Cucrema mnpeamnoutenuit JIIIP u cucTeMHBII mOIXoj K Iporeccy VK-1
|4 |DpuHsTHS pemeHuit CamocrosiTenbHAs 1 10 VK2
Pa3BuTHE CHCTEMHBIX IpEACTABICHUN padora OIK-4
CHCTEMHOCTb IIPAKTUYECKON JIeSTeIbHOCTH
Knaccuduxarus mpo0iem, BO3HHKAFOIINX npu peantu3au YK-1
. N CamocTosiTenpHas
1.5 | ynpaBneHuyeckoii JIeSITEIbHOCTH. [IpoGnemsl CTPYKTYpPHOIi, 6 1 6 VK-2
(YHKINOHATEHOU U CTPaTern4ecKOl PHPOJIBL. pabora OIIK-4
Pa3gen 2. UHCTPYMEHTHI CTPATErH4eCKOro ynpasJjeHust
Buja 3ansarus / Cemectp /| KosmmuectBo
Ne HaumeHoBaHHe TeMbl, KPAaTKOe COAEP:KaAHHE Komnerennun
pa6otsl / popma IMA Kypce 4acoB
Tema 1. CuCTeMHBIH, TpPONECCHBIH W CHUTYalMOHHBI IOAXOA B
ynpasieHud. MWneHTHUKauMs NPUHLMIOB YHPABICHUS H3Y4aeMbIMHU
CHCTEMaMHU. Tema 2. Kiaccudukanus ¥ 3aKOHOMEPHOCTH
(YHKLHOHUPOBAHHS CHCTEM. Beinenenne crenudpuIecKux
XapaKTepUCTUK HCCleAyeMoil cucteMbl. Tema 3. MeToabl CHCTEMHOTO
aHaIM3a B M3YYCHHHM TNPOOJNEMHBIX CHUTyaluii B  yNpaBJICHHU.
ITocTpoeHue NUHEHHBIX M HEJIUHEHHBIX MOAENEH NpU MPOEKTUPOBAHHH
u aHatu3e (YHKUMOHMPOBaHHMs cUCTeM. (paboTa BBINOJNHSETCS B
LibreOffice). Tema 4. MeToasl MOHMCKa CIOXHBIX  HPOOIEM.
HMcnonk30BaHne CHUCTEMHOTO aHaIWM3a B CTPATETMYECKOM ILUIaHUPOBAHUU
W ymOpaBleHWW. VI3yueHme OCOOCHHOCTEH CHCTEM  YIIpaBJICHUS.
Wnentudukauuss M aHaIW3 YIOpPaBISIOWCH M YIPaBIIEeMOH CHCTEM, VK-1
51 |ucenenosanne ocobOeHHOCTeH MX B3auMojeiicTBusi. Tema 5. Paspaborka [IpakTuueckue 1 ] VK-2
’ Ou3Hec-cTpareruu. Pazpabotka (YHKLHMOHAIBHON CTPYKTYpBI 3aHATHUS OIK-4
ynpapjieHus: KommnaHued. Ynpakuenue. Tema 6. Bbibop HampapneHuit
JEeATEeNbHOCTH KOMITAHWH, KOPIOpAaTHBHAs CTpATerus, KaKk HHCTPYMEHT
peBu3uu HarpaBJIeHUH JIesITeNIbHOCTH KOMIIaHUH. Amnanus
CYLIECTBYIOIINX HANpaBICHUH JEATENBHOCTH KoMmaHuu. Tema 7.
PazpaboTka  CTPYKTYpbl ~ CTparerm4eckoro  aHaiu3a.  B3auMocss3b
KOMITIOHEHTOB CTparermyeckoro ananmsza. Tema 8. Waentudukarus
Han0oJiee WHTEHCHBHO W3MCHSIONIMXCS KOMIIOHEHTOB BHEIIHEW Cpelbl,
OIlGHKa WX B3aUMOCBA3M C  JAPYTMMH  BJeMeHTaMu.  MeTosl
KOHCTPYHMPOBaHHs clieHapueB. Pa3paboTka KOPHOPaTHBHBIX CTpaTerwii,
(YHKUMOHANBHBIX ~ CTpareruii W OW3HEC-CTparernd B YCJIOBHUSX
UCIIONB30BaHMS CLIEHapHOro aHanmu3a (pabora BbimonHsercs B Libre
Office)
Cucrema  ympaBieHHMS  H3MEHEHHSMH. MeToIbl  MPOEKTHPOBAHHS V-1
5o |YTpaBIeHMS yiyuiieHHs OuzHec-nporieccoB. Mertozapl ouneHku kadectBa | CamocrosTenbHas 1 3 VK-2
n3meHennid. [lokasarenu u3meneHud cpensl  ¢upmbl.  CTpykTypa pabota OIK-4
crparermyeckoro anainuza. [Tokazarenn aganTuBHOCTH GUPMBIL.
CreHapHBIH aHAIW3 ¥ CIEHApHOE IUIaHWpOBaHWE. MeToIbl CIIEHapHOTO YK-1
N CamocrosiTensHast
2.3 |ananm3a. Pa3paboTka KOpPIOPAaTWBHON CTparernd U OW3HEC-CTPATETHH Ha pabota 1 8 VYK-2
OCHOBE Pe3yJIbTaTOB CLEHAPHOTO aHATH3a. OIIK-4
BusHec-mozeny, Kak HMHCTPYMEHT pealu3allid  OW3HeC-CTPaTervu. VK-1
N CamocTosiTeNbHAs
2.4 |VHHOBalMOHHEBIE thopmbl Ou3HEC-MOEINEN. MHHOoBamonHast 6 1 6 VK-2
TpaHchopManus OM3HEC-MOJIEIICH. pabora OIIK-4
YK-1
2.5 |IoaroroBka Kk MPOMEKYTOYHON aTTeCTANK 3aver 1 4 VK-2
OIIK-4

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa U cojepxaHue (OHAA OLEHOYHBIX CPEACTB Uil MPOBEACHHS TEKYILIEro KOHTPOJS M MPOMEXKYTOYHOH arTecTaluu
npezcTaBieHsl B [Ipunoxxernu 1 k padodeid mporpaMMe JUCIUILTAHBL.

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITJINHBI

5.1. YueOHble, HAYYHBIE U METOAUYECKHE H3TAHUS




ABTODHI, Bubmmotexa /

3arnaBue WsparenscTBO, rox
COCTaBUTEIN Konnuectso
1 Beprunec 2. B., Crpareruueckoe ynpaBjieHUE: MPAKTUKYM MockBa: MockoBckuit OBC «YHuBepcuterckas
Jastsn A. B., rOCYIapCTBEHHBIH OubIMoTEKa OHJIANHY
Jlapuonos A. C., YHUBEPCUTET S3KOHOMHUKH,
Marseenko M. IO. CTATUCTUKY U
undopmaruku, 2007
2 Beprunec, O. B., Crparerndeckoe ynpaBJIeHHe: TPAaKTHKYM Mocksa: EBpazuiickuit 9BC «IPR SMART»
JlaBTsH, A. B., OTKpBITHIH HHCTUTYT, 2007
Jlapuonos, A. C.,
Marseenko, M. 1O.
3 Cunny, B. A., Cuiny, | Teopust cucTeM M CHCTEMHBIN aHATN3: Y4eOHOE Tomck: Tomckmit OBC «IPR SMART»
M. IL nocooue rOCYIapCTBEHHBIH

YHHUBEPCUTET CUCTEM
YIpaBIeHHS U
panuoaeKTpoHukHy, 2011

4 Jpecsinankos, B. A., | Crparermdeckoe yrpapieHHe OpraHH3alnei: Caparos: At [T Dp 9BC «IPR SMART»
3y0koB, A. b. y4eOHOE TOCoOHe JIJIsI TOJATOTOBKH K 9K3aMCHY Menua, 2015
(3auery)
5 CexkieroBa, H. H., CucTeMHBIH aHaTU3 U IPUHATUE PEIICHUH: Camapa: [ToBomkckuit OBC «IPR SMART»
Tyukosa, A. C. yueGHOe ocobue rOCYIapCTBEHHBIH
YHHBEPCHUTET

TEJIEKOMMYHUKAIUN U
unndopmaruku, 2017

6 Paxumosa, H. H. VipasneHne pucKoM, CHCTEMHBII aHaIH3 U Openoypr: OpenOyprekuii 9BC «IPR SMART»
MOJIEITIPOBAHHE: PAKTHKYM roCy/IapCTBEHHBIIH
yuusepcuret, ObC ACB,
2017
7 JIuzepcTBO M MEHEUKMEHT: HayqHO-npakTudeckuit | Mocksa: KpearuBuas ObC «YHuBepcUTeTCKAs
JKypHAIL: KypHal 9KOHOMHKa, 2018 OubIMOTeKA OHJIATHY

5.2. IIpodeccnonanbHble 6a3bl JAHHBIX H HH()OPMALMOHHBIE CIPABOYHbIE CUCTEMbI

NCC "KouncyabrantlInroc"
NCC "Tapant" http://www.internet.garant.ru
baza craructiueckux nanubix Poccrara http://www.gks.ru/

5.3. IlepeyeHb MpoOrpaMMHOro odecrnevdeHust

Oneparmonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOoAHYECKHE MaTepuaJbl 1Jisd Oﬁy‘lalﬂl.lll/lXCﬂ C OrPAaHUYC€HHBIMHA BO3MOKHOCTAMHU 310POBbA

Ilpn HeoOXOAMMOCTH MO 3asIBJICHHUIO OOYYAlOIErocss C OrPaHWYEHHBIMM BO3MOXHOCTSIMH 30POBbS y4EOHO-METOIMYECKHE
Marepualbl MPeOCTaBISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHMUYCHHAM 370pOBbS M BocupusaTHs uH(MopManmu. s mwmm c
HapyImIeHNSIMA 3peHus: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHUEHHBIM mIpupToM. s JTUIl ¢ HapymICHHSMH CIyXa: B
(opMe SNIEKTPOHHOTO JOKYMEHTa, B medarHoi ¢Qopme. ns U ¢ HapyHIEHHSMH OIOPHO-IBHUIATENbHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B Ile4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME IUCIIUITJINHBI

[Tomemenns s BceX BHAOB paboT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOM CHEenMaTn3HpOBAHHON
y4eOHOIl MeOeTbIO M TEXHUUECKUMH CPEICTBaMU O0YUEHUS:

- CTOJIBI, CTYJIBS;

- IePCOHATBHBIA KOMITBIOTEP / HOYTOYK (TIEPEeHOCHOI);

- IPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOAUYECKHE YKA3ZAHUA U1 OBYYAIOIIIUXCA IO OCBOEHHUIO JTUCITUITJINHBI

MeToanyeckue YKa3zaHus 10 OCBOCHHUIO AUCHUIUIMHBI IPEACTABICHBI B HpI/IHO)KCHI/II/I 2k pa6oqel71 mnmporpamMmme qUCHUITIUHBI.




ITpunoxxenue 1

®OHJ] OLIEHOYHEBIX CPEJICTB
MO JUCHMILINHE

1 Onucanue moxasaresieid u KPUTEPHUEB OLICHUBAHUA KOMIIETeHIIMI HA PA3JIUYHBIX 3Tarax
HXx (l)OpMI/II)OBaHI/IH, OIIMCaHHue MKAaJ OlCHUBAaHUA

1.1 Ioka3aTe/iu U KPUTEPUHU OLIEHMBAHUSI KOMIETEHIHIi:

3VH, cocrasusroiiue
KOMIICTCHIIUIO

Iloka3arenn
OILICHHUBAaHUA

Kpurepuu onenuBanus

Cpenctsa
OLCHHUBAHU
s

YK-1: CiocobeH ocymecTBIsATh KPUTHUECKUH aHaIN3 MPOOJIEMHBIX CUTYyalluidi Ha OCHOBE
CHCTEMHOTI'0 II0JIX0/1a, BbIPA0aThIBaTh CTPATETUIO AEHCTBUI

3nate — OcHoBanuble | Crienuduxa KBanudunupoBaHnHas orieHKa Bonpocsl k
Ha CUCTEMHOM COBPEMEHHBIX IIPEUMYIIECTB U HEJOCTATKOB 3ayery (1-
aHayuze MIO/IXOJIOB K U3YUEHHUIO | KaX/10ro MoJIX01a U 50), keiic-
COBpPEMEHHBIE pOOJEMHBIX CUTYyallul, | MHCTPYMEHTA; IOJIHOTA U 3aaya (1-
MOJIXOBI K KOTOPBIE MOTYT COJIEPKaTEIbHOCTh OTBETA; 2),
U3YYEHUIO UCIOJIb30BATHCS /IS yYMEHUE NPUBOJUTH IPUMEPHI; pedepatsl
POOJIEMHBIX pa3paboOTKU CTpATEeTHil, | COOTBETCTBHE MPEACTaBICHHOM B | (pa3mern 1-
CUTYyallui, a TAKXKE€ | ODMEHTUPOBAHHBIX HA | OTBETaxX MH(pOpMaLUU 2)
WHCTPYMEHTHI paspernieHne MaTepuaiam JeKIUH U y4eOHOU
pa3paboTku pOOJEMHBIX CUTYallUi, | IUTepaTypbl, CBEACHUAM U3
CTpaTeTHH, 0COOEHHOCTHU MH(OPMALIMOHHBIX PECYPCOB
OPUEHTUPOBAHHBIX | COOTBETCTBYIOLINX WntepHer;
Ha pa3pelieHue CTpaTErnyecKux LIeJICHAIIPaBICHHOCTb MIOMCKA U
POOJIEMHBIX UHCTPYMEHTOB 0T00pa; 00EM BBITIOTHEHHBIX
CUTyaluin paboTh! (B MOJHOM, HE MOJHOM

o0beMe)
Ywmers - DddexTrBHOE OO00CHOBAaHHOCTH OKHUAACMON Bomnpocsl k
Hcnonb3oBath IIpUMEHEHHE 3P HEKTUBHOCTH METO/I0B 3ayery (1-
OCHOBaHHBIEC HA COBPEMEHHBIX HCCIIEIOBAHUS C yUYETOM 50), ketic-
CHCTEMHOM aHaJM3€ | MOAXO0JIOB K U3Y4EHHUI0 | crnenuduku uzyyaembix 6usHec- |3amaga (1-
COBpPEMEHHBIC MPOOJIEMHBIX CUTYallUH, | IPOIECCOB, IOJTHOTA 2),
MOJIXOABI K KOTOpPBIE MOTYT aHAJMTUYECKUX MaTepHajoB, pedepatsl
U3Y4YEHHUIO HCIIOJIb30BATHCSA IS XapaKTEepU3YIOIINX pe3yapTaThl | (pasmen 1-
POOJIEMHBIX pa3paboTKU CTpaTeruil, | MPOBEIEHHOIO HCCieI0BaHUs 2)
CUTYyallli, a TAKXKE | ODHEHTUPOBAHHBIX HA | BEIOMPAEMBIX MPOOIEMHBIX
UHCTPYMEHTHI pasperieHue CUTYaIHi
pa3palboTKu MPOOJIEMHBIX CUTYyallUH,
CTpaTeruii, a TaKkxke
OPUEHTUPOBAHHBIX | COOTBETCTBYIOIIMX
Ha pa3pelieHue CTpaTEeTHYECKUX
POOJIEMHBIX WHCTPYMEHTOB
CUTYyaLUil




Bnanets - HaBbikamu | Biianeet HaBbikamu D¢ heKTUBHOCTh BEIOMpPAEMBIX Bomnpocsl k
MIPAaKTUYECKOU MIPAaKTUYECKOU METO/I0B IIPAKTUYECKOU 3auety (1-
pean3anuu peanusanuu peam3any COBPEMEHHBIX 50), keiic-
OCHOBAHHBIX Ha COBPEMEHHBIX MOJIXOJI0B K U3yUEHUIO 3anayva (1-
CHCTEMHOM aHAJIM3€ | MOAXOJOB K U3YYEHHUIO | IPOOJEMHBIX CUTYaLH, 2),
COBPEMEHHBIX MPOOJIEMHBIX CUTYallui, | KOTOpBhIE MOTYT HCIIONB30BaThesl | pedepats
IIOIXOJI0B K KOTOpBIE MOTYT U pa3pabOTKe CTPATErui, (paznen 1-
U3Y4YEHHUIO HCII0JIb30BaThCS OpUEHTUPOBAHHBIX Ha 2)
POOJIEMHBIX pa3paboTKU CTpaTeruil, | paspeleHre NpoOIEeMHbIX
CUTYyallUH, a TaKXKe OpPUCHTUPOBAHHBIX HA CUTyaluH, a TAKXKe
UHCTPYMEHTOB paspeleHue 3 PEKTUBHOCTH BIIAJIEHUS
pa3paboTku POOJIEMHBIX CUTYallui, | COOTBETCTBYIOIIUMU
CTpaTerui, 0COOEHHOCTH CTPaTEerun4eCKUMH
OPUEHTHUPOBAHHBIX | COOTBETCTBYIOLIUX MHCTPYMEHTAMHU
Ha pa3peuIcHue CTPaTErMYeCKUX
POOJIEMHBIX MHCTPYMEHTOB
CUTYyaLui
VK-2: CriocobeH ynpaBisTh IPOEKTOM Ha BCEX 3Talax e€ro )KM3HEHHOTro IIUKIIA
3Hatsb - Ponb -IIOMCK 1 cOOp KBanuduurpoBaHHast olleHKa Bompocer k
TEXHOJIOTHI HE00X0 1Mo IIPEUMYILECTB U HEJOCTATKOB 3auety (1-
YIIPaBICHUS JIUTEPATYPBHI, Ka)KIOro MoAX01a U 50), keiic-
IIPOEKTaMH B HCIIOJIb30BAaHUE MHCTPYMEHTA; ITOJIHOTA U 3anayva (1-
CTPaTEruuecKoM pa3nuyHbIX 0a3 TaHHBIX | COAEPIKATEIBHOCTh OTBETA; 2),
YIpaBJIE€HUU YMEHHE MTPUBOJIUTH IPUMEPBHL; pedepatsl
OpraHusanuei COOTBETCTBUE IpeJICTaBIeHHOH B | (pa3zaen 1-
oTBeTax MHpOpMAIUU 2)
MmarepHagam JeKIUH U ydeOHOH
JUTEPaTyphl, CBEJICHUIM U3
MH(POPMALMOHHBIX PECYPCOB
WHuTeprer;
LIEJICHAIIPaBJIIEHHOCTb IIOMCKA U
0TOOpa; 00BEM BBITIOJIHEHHBIX
paboThI (B OJIHOM, HE MOJIHOM
00beme)
Ymers - - HCII0JIb30BaHKE - YMEHHE T0JIb30BaTHCS Bompocsr k
O60CcHOBaHHO COBPEMEHHBIX JIOTIOJTHUTENILHOM TuTepaTypoil | 3auery (1-
BbIOMpATh UH(pOpPMAIMOHHO- IIPY NTOATOTOBKE K 3aHATHAM; 50), keiic-
TEXHOJIOTUU KOMMYHHKAITMOHHBIX 3anayva (1-
YIIPaBJICHUS TEXHOJIOTHI U 2),
MIPOEKTaMHU IJ100aJTbHBIX pedeparbl
MH(POPMAaIMOHHBIX (paznen 1-
pecypcos, 2)
Bragets — Bianeer HaBbikamMu Br16upaeT HHCTpYMEHTHI Bomnpocsl k
MHCTPYMEHTAMH MIPaKTUYECKON yIpaBJIEHUS U pa3padOTKu 3auety (1-
YIIPaBJICHUS, peanusanuu IIPOEKTOB U npuMeHsieT ux npu | 50), kefic-
pa3pabOTKU HOBBIX | COBPEMEHHBIX pELIEHNN KEHCOB U TECTOB. 3anaya (1-
MIPOEKTOB OHM3HECa WHCTPYMEHTOB 2),
yIIpaBIEHUS pedepatsl
MIPOCKTaMHU, (paznen 1-
0COOEHHOCTH HOBBIX 2)




CTPaTErHYeCKUX
MIPOEKTOB OHM3HEca

OIIK-4: Cnnoco6eH 000CHOBBIBATh U IPHHUMATh (PMHAHCOBO-PKOHOMUYECKUE U
OpraHU3aIMOHHO-YIIPABIEHYECKUE PEIICHUS B TPO(ecCHOHAIBHON NeITeTbHOCTH.

3Hath - Crienuduky | Cnenuduka MeTo10B KBanudunupoBanHas orieHKa Bomnpocsl k
U METOJIbl OLICHKU OLIEHKH SKOHOMMYECKOH | IPEUMYILIECTB U HEJOCTaTKOB 3auety (1-
SKOHOMHUYECKOU U 1 (puHAHCOBOM AKOHOMHUYECKOro obocHoBanus | 50), keiic-
(buHaHCOBOM 3¢ HEeKTHBHOCTH CTpaTeruuecKoro 3aaaya (1-
3¢ HeKTUBHOCTH CTpaTEernuecKux YIPaBIEHYECKOTO PEIICHUS. 2),
CTpaTErnyecKux pelIeHni, aHau3 [TonmHOTA M coEpKATENBHOCTh | pedepaTsl
yIPaBICHUYECKUX MPOOJIEMHBIX CUTYyallui, | OTBETa Ha BOMPOCHI, YMEHUE (paznen 1-
peunieHuin 0COOEHHOCTHU IIPUBOAUTH IIPUMEPHI; 2)
CTpaTEernuecKux COOTBETCTBUE MPEACTABICHHON B
MHCTPYMEHTOB OTBETax MHPOpMaALUU
MaTepuaiaM JeKIUU U ydeOHol
JUTEPATyphl, CBEACHUIM U3
MH(OPMALIMOHHBIX PECYPCOB
WHTepHer;
1[eJICHAIIPaBICHHOCTh MOUCKA U
0TOOpa; 00BEM BBITIOJIHEHHBIX
paboTHI (B IOJHOM, HE TIOJTHOM
00beme)
Ymets — DddexTrBHOE OOGOCHOBAaHHOCTH OXKHUIACMBIX Bomnpocsl k
O00CHOBBIBATH IIPUMEHEHHE pe3yabTaTOB SKOHOMUYECKOTO U | 3auety (1-
CTpaTernyeckue COBPEMEHHBIX (uHaHCOBOIO aHANIN3a, 50), keiic-
pelieHus B MIOJIXOJI0B K 3P HEKTUBHOCTH METO/I0B 3agaya (1-
NeSITeIbHOCTH 000CHOBaHHUIO aHaJIM3a ¢ y4eToM crerupuKu 2),
KOMMEpUYECKUX CTPaTErMYECKUX U3y4aeMbIX OM3HEC-NIPOIeccoB, | pedepaTsl
MpeanpusaTHI Ha peLIeHHUH U K U3yYEHUIO | OJHOTA aHAIUTHYECKUX (paznen 1-
OCHOBE NpoOJIEMHBIX CHTYaIHii, | MATEPHAJIOB, XapaKTePH3YIOIIUX | 2)
9KOHOMMYECKOTO U [ KOTOPBIE MOTYT pE3yJIBTaThl IPOBEJEHHOTO
(uHaHCOBOIO HCIIOJIb30BATHCSA IS MCCIJIEIOBaHMSI BBIOMPAaEMBbIX
aHaJn3a 000CHOBaHUs pOoOJIEMHBIX CUTyalui
CTpaTErnyecKux
pelLIeHNI
Brnanets — HaBbikamu | Biameer HaBbIkamMu O PeKTUBHOCTH BEIOMPAEMBIX Bompocer k
B c(pepe pazpaboTku | pa3paboTKu u METO/IOB MPAKTHIECKOM 3auery (1-
U peanu3aluu peanuzanuu peann3alnuy COBPEMEHHBIX 50), keiic-
CTpaTEernyecKux CTpaTEernyecKux MOJIXOJIOB K U3YYEHUIO 3anayva (1-
pelieHnii B pellIeH i, UCTIONB3YeT | MPOOJIEMHBIX CUTYaluH, 2),
npodeccnoHaNbHON | HOIXOBIK U3YYEHHUIO KOTOpBIE MOTYT HUCIIOJIb30BaThCs | pedeparbl
JESTEIbHOCTH pOOJIEMHBIX CUTYalluH, | IpH pa3paboTKe CTpaTerHii. (paznen 1-
KOTOPBIE MOTYT OddexTuBHas peanuzanus 2)

MIPUMEHSITHCS IPU
pa3zpaboTke u
CTpaTETHH,

CTPATCTUYCCKUX peH_IeHI/Iﬁ




OpPUEHTUPOBAHHBIX HA
paspelieHue
MPOOJIEMHBIX CUTYyalui

1.2 [Ixansl OIlEHUBAHUS:

Texkymmii KOHTPOJIb YCIIEBAEMOCTH M IMPOMEKYTOYHASI aTTECTAIMs OCYLIECTBISECTCS B
paMKax HaKOMUTEIbHON OaTbHO-PeUTHHIOBOM cucteMbl B 100-0abHOM mKae:

- 50-100 6am1oB («3a4TEHOY)

- 0-49 6amoB («HE 3a4TEHOY)

2 TunoBble KOHTPOJIbHBbIE 33/IaHUSI WJIH WHbIe MATEepHAJbl, HeO0X0AUMbIE /ISl OLEHKH
3HAHUH, YMEHHMI, HABBIKOB M (MJIM) ONBITA AEATEJbHOCTH, XaPAKTEPH3YIOIIMX ITAIbI
(popMHUpPOBAHUA KOMIIETEHLIMH B IIpoLiecce 0CBOeHHUs 00pa30BaTe1bHONH IPOrpaMMBbl

Bonpocsl k 3a4eTy
OTtarnbl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
OCOOEHHOCTH CHCTEMHOTO TTOAX0/1a B YIIPABJICHUH.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTUs OU3HeEcA.
@daxTOphl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHHS pOCTa OM3HECAa KOMIIaHHUH.
OcHOBHbIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTpaTeruii KOMIaHHH.
CucTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN [TOAX0/IbI B YIIPABJICHUHU.
Posnb cucremMHOro aHanausa B rporecce pa3paboTKu KOMIUIEKCA CTpaTeruii KOMIaHUU.
Teopus cucrem. Knaccuduxanus cucrem.
IIporHo3upoBaHue pa3BUTHs CUTYallUN Ha PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
JIeKOMITO3UIMS CTPATETNYECKUX LETEH KOMIIAHUN.

11. CrpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponbp  cTepxkHEBBIX KOMIETEHLIMH KOMIIAHUUB (OPMHUPOBAHUU YPOBHS €€
KOHKYPEHTOCTIOCOOHOCTH.

13. OcHOBHbBIE KOMIIOHEHTHI BHELITHEH YaCTH CTPATErNYECKOro aHaau3a.

14. HectpykTypupoBaHHbIE U €1a00 CTPYKTYPHUPOBAaHHBIE POOIEMBI.

15. Crpaternyeckue rpymnibl KOHKYPUPYIOLUIMX KOMITAHWN; aHaIU3 CTPAaTErMYeCKUX
IpyMIL

16. Pa3pabotka u aHanu3 OusHec-naHOB. bu3HEc-IaHMpOBaHUE B COBPEMEHHBIX
POCCUICKHUX KOMIIaHMSIX.

17. CoBpeMeHHbIE MMOAXOJbl K PEUIEHHI0 HECTPYKTYpUPOBAaHHBIX M  Cllabo
CTPYKTYPHUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHasi CTpyKTypa pbIHKa, METOJIbI BEIOOPA 1I€JIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U PETEHIEHTOB Ha JIMIEPCTBO.

20. CucreMHBIH aHaIU3 B U3y4YE€HUHU MPOOJIEMHBIX CUTYAIUil B YIIPaBIECHUHU.

21. Crparernn KOMIaHMH-TIOCIENOBaTENEe W KOMIIAHMM, OPHEHTHPOBAHHBIX Ha
paboTy B HUIIIE.

22. OreHKa KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH MO3UIMHA KOMITAHUH.

23. AHanu3 (UHAHCOBOTO COCTOSTHUSI KOMITAaHHUH.

24. Wnentudukanus cTpaTeruuyecKuxX MO3UIUI KOMIIaHUH, BBIOOP THIOBOM Ou3Hec-
CTpaTeruy Ha OCHOBE MCIOIb30BaHusa MaTpuiel M. [loprepa.

25. JluHeliHbIE M HENMHEIHbIE MOJIENH B aHAJIN3€ (YHKIIMOHUPOBAHUS CUCTEM.

26. dopMHUpPOBaHUE CTEP)KHEBBIX KOMITETCHIIMI KOMIIaHUH.

CoNoOA~WNE
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27. [TporHo3upoBaHue U CLIEHAPHBINA aHATIN3: OCOOCHHOCTH METOIOB.

28. Br160op akTopoB, n3ydaeMbIX TpH MPOBEIECHNN CIICHAPHOTO aHAN3a, Pa3InYHbIC
MOJIXO/IBI.

29. Metop! aHanu3bl (HaKTOPOB, U3y4aeMbIX IIPU MIPOBEICHUH CLIEHAPHOTO aHAIIN3A.

30. PazpaboTka mnpoexmuii (GakTOpoB, M3y4aeMbIX INPU MPOBEACHUU CIECHAPHOTO
aHayu3a.

31. KoncTpynpoBanue crieHapHeB MpH MPOBEACHUH CLIEHAPHOTO aHAN3a.

32. busnec-Moaeny, ”HHOBAaIIMOHHBIE (POPMBI OM3HEC-MOICIICH.

33. MartpuuHble HHCTPYMEHTHI pa3pabOTKH KOPIIOPATUBHOM CTPATEruu.

34. MaTpu4Hble HHCTPYMEHTHI Pa3paboTKH OU3HEC-CTPATETHH.

35. Crpecc-tectupoBanue 6usHec-Mojenei, ncnoias3zopanue PEST-ananusa.

36. WUnentuduxanus qpaiiBepoB pa3BUTHUS CLIEHAPHUEB MPH MPOBEICHUH CIIEHAPHOTO
aHanmm3a.

37. WUnentudukanus ¥ aHaau3 HEONpEAENCHHOCTEH MpU MPOBEICHUH CLIEHAPHOIO
aHanm3a.

38. WNurepnperanus pesyapraroB PEST- ananuza.

39. Hcnonp3oBanne  marpunbl  «YpOBEHb  HeompeneneHHOCTH/THTeHCUBHOCTD
BIIUSHUS Ha OM3HEC)» MPU MPOBEACHUU CIIEHAPHOTO aHAIIK3A.

40. Kommnonentsl Meronuku LIPSOR, mcmonb3yeMoit mpu mpoBeIeHUH CIIEHAPHOTO
aHaiu3a.

41. WcTouHrKH TONTydeHHsI TIEPBUYHON M BTOPUYHON WH(POPMALMUTIPU MPOBEACHUU
MCCJICIOBAHUM PBIHKA.

42. KadecTBeHHBIE HCCIIEIOBAHNUS IPU TIPOBEICHUH UCCIICAOBAHUI PHIHKA.

43. [TonsiTue  KOHKypeHTHOM  cTpaterun (Ou3Hec-ctparteruu). (OcoOEHHOCTH
KOHKYPEHIIUU B POCCUHCKUX yCIOBUSX.

44, ['myOuHHBIE HHTEPBBIO B UCCIICIOBAHUSIX PHIHKA.

45. KonmgecTBeHHBIE METO/IBI TTPU TPOBEACHUH HCCIICIOBAHUH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSAX PBIHKA, OCHOBHBIE BUJIBI U CTPYKTYpa aHKET.

47. [lepBuuHas 1 BTOpHYHAs MH(OpPMALMS B OLIEHKE CTENEHU MPUBJIEKATEIbHOCTH
PBIHKOB.

48. Ponp cnienapHoro ananmsa B Ipoliecce BBIOOpa HampaBIIEHHH CTPAaTErHYecKOro
pa3BUTHUS KOMIIAHUH.

49. MeTompl ClIeHapHOTO aHAIH3a.

50. OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOT'O aHAJIM3a.

Kpurepuu onieHuBaHus.

- 50-100 6ay10B (3aYTEHO) - M3JI0KEHHBIH MaTepuall (aKTUIECKU BEPEH, HATMIHUE TITyOOKHX
HCUEPIIBIBAIOLINX 3HaHUM B 00beMe MPONWJEHHOW MpOrpaMMbl AMCLUILUIMHBI B COOTBETCTBUU C
MOCTaBJIEHHBIMU MPOTrpaMMOM Kypca LENsMU U 3aJadyaMu 0Oy4eHHs; IpaBUIIbHBIE, YBEPEHHBIE
JENCTBUA 110 IPUMEHEHUIO TIOJYYEHHBIX 3HaHUH Ha NTPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOHHOE
U3JI0)KEHUE MaTepuaia NP OTBETE, YCBOCHUE OCHOBHOH M 3HAKOMCTBO C JONOJIHUTEIbHON
JIUTEPaTypoOH;

- 0-49 GannoB (He 3a4TEHO) - OTBETHI HE CBS3aHBI C BOIIPOCAMH, HAIMYHE TPYOBbIX OIIMOOK B
OTBETE, HEMOHMMAHUE CYIIHOCTH H3JIaraéMoOro BOIPOCa, HEYMEHHME NPHUMEHSATHh 3HAHHUA Ha
MPAaKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JIOTIOJIHUTEIbHBIE M HABOJSIINE BOIIPOCHD.

Keiic-3agaua
Keiic 3agaua 1.
Ber - Bmagemeny W TeHEpanmbHBIA  JUPEKTOP  COBPEMEHHOTO  POCCHICKOTO
MaIIHHOCTPOUTEIIEHOTO TIPEATIPHUATHS, MOCTaBJISIONIETO obopynoBaHue TS
HedTenepepabaThIBAIOMINX 3aBOJOB M celnbxo3mpeanpustuid. [lanaemus BbI3Balla pa3BUTHE



CYHICCTBCHHBIX U3MCHEHHUH Ha BaIlux ICJICBBIX PBIHKAX, U 3TO HOGy)KI[aeT BaC 3aAyMaTbCAa O
MepeCcMOTPE OCHOBHBIX HANpaBICHHUH JEATEIBHOCTH Balllero npeanpuarus.. Ha crienyromeit
HEJIeJIe HAYMHAETCS €XKETOAHBIM IMPOILIECC CTPATErMuecKOro IJIAHUPOBAHUS JIESITEIbHOCTH
PEIPUATHSL.

1. TlepeuncnuTe OCHOBHBIE IJIEMEHTHI, KOTOpbIE BbI OyAET OICHMBATH NPH HPOBEICHUH
OLICHKH MEePCIEKTUBHOCTU HANIPABIICHUH JEATEIbHOCTU MPEITPUITHS.

2. Onumure CTPYKTYpy IMpoiiecca (IOCiIe0BaTebHOCTh 3TANOB) Ipolecca MPOBEACHUS
OLICHKH MEePCHEKTUBHOCTH HANIPABIICHUH 1EATEIbHOCTH MPEIIPUATHUS.

Keiic 3agauya 2.

Bbl - Bnazsenen u reHepaibHbI AUPEKTOP AaTEUHOM CEeTH (HeCTEUAIN3UPOBAaHHbIE allTEKH ),
pAcIIONIOKEHHOM B IOpPOAE€ C MWUIMOHHBIM HAaceJIeHMEM; B COCTAaB CETH BXOAUT 87 amTek,
IIPEUMYIIECTBEHHO, PACIIOJIOKEHHBIX B CIAJbHBIX pallOHaX ropoja U HEMOJAIEKYy OT KPYIHBIX
aeyeOHbIX yupexaeHuil. Ilannemust BbI3Baja pa3BUTHE CYIIECTBEHHBIX H3MEHEHUH, Kak B
CTPYKTypE CIpOca, TaK U B CTPYKTYpE JOXOJOB alTEK; Y BAaC CO34aJOCh BIIEYATIEHUE, YTO BbI
YIIYCKaeTe CyLIEeCTBEHHbIE BO3MOXKHOCTH Pa3BUTHS Ballero Ou3Heca.

1.Onummre METOOUKY HWIACHTU(QHUKAUMU HOBBIX BO3MOXHOCTEH pa3BUTUs Ou3Heca,
UCIOJIb30BaHUE KOTOPOI MOXET M03BOJINTh BaM OTBICKATh IIyTH PACHIMPEHMs pbIHKa cObITa U
YBEJIUYEHUS 00bEMA BBIPYUKHU.

2.0nu1uTe CTpYKTYpy Mpoliecca NOUcKa U HASHTU(UKALIMY HOBBIX BO3MOXKHOCTEH pa3BUTHUS
OusHeca

I/IHCprRHI/Iﬂ /1 METOAUYECCKHE PEKOMEHIAIIUH M0 BBINMMOJTHECHUTO

3alaHue MOJKET BBIIOJHATHCSA CTYJEHTaMH KaK HWHAWBHUIYaJbHO, TaK U HEOOJBIIMMHU
rpymnIamH.

Jl1s BBIOSTHEHUS 3ajaHKsI HEOOXOIMMO CIIEAYIOLIEE:

1. O3nakoMieHHE ¢ KEHCOBOI 3a7auei;

2. Omnpenenenre IpoOJIeMBl,

3. Pa3ButHe kelica/Pa3BuTHe ynpaBieHYeCKOl cuTyaluu.

B Teuenue cemecTpa CTyJEeHT penlaer jBa keiica. MakcumasnbHas OlleHKa 3a JiBa Keica - 40
0aIoB.

Kpurepun onenuBanus:

o «31-40 GayIOB» BBICTABIISIETCS CTYJCHTY, €CJIM KEHCHI pemeHsl mpaBuibHO Ha 100%);

e «21-30 GayoBy», eciu KeHCh pelieHbl MpaBuiIbHO Ha 50%

e «11-20 6annoBy, eciii OTBET COAEPIKUT AIEMEHTHI IPABUIILHOTO PEILIEHNUs, HO UTOTOBBIN
pe3ysbTaT HEeBEPHBII

e «0-10 6ammoB», eciu KeHchl pemeHbl HETPaBIIIBHO.

Tembl pedepaTos
Paszoen 1 «MeTon070r1si CHCTEMHOTO MOJIX0/a B YIIPABICHUM»
HccnenoBanusi pplHKa — OCHOBHBIE METO/IbI
HccnenoBanus pblHKA — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METOBI
KauecTBeHHbIE HCCIIEIOBaHMSI — 1[EJIM UCIIOJIb30BAaHUs1, OCHOBHBIE METO/IbI
KonuuecTBeHHBIE NCCIIET0BaHMS — LIEIH UCIIOJIB30BaHMUs, OCHOBHBIE METOIbI
Bunel nndopmannu, ucnoiab3yemMoi B UccieJoBaHUSIX pblHKa. OCHOBHBIE HCTOYHUKH
uHpopMaun
6. OcHOBHI cucTeMHOTr0 aHaM3a. Kitaccudukanms 1 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHHS
CHCTEM.
7. CucteMHbIN aHanu3 B pab0Te COBPEMEHHBIX MEXAYHAPOIHBIX KOMITAHUH.

arLONOE



Paszoen 2 « THCTpYMEHTBI CTPATETUUECKOTO YIIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKH KOPIOPATUBHBIX CTPaTErHii
2. Tunonorus 6usnec-crpareruii mo M. Iloprepy, ee npuMeHeHHE B TPAKTUIECKOM
JESATEIIBHOCTH MEHEKEpa.
WucTpyMenTsl pa3paboTKi KOHKYPEHTHOH cTpareruu (Ou3Hec-cTpaTerun).
CueHapHbIll aHaJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeToauK CIeHapHOrO aHajIu3a
[Tponecc pa3pabOTKH KOPIOPATUBHON CTpaTErMi Ha OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO
aHanmsa
7. KoHcTpyupoBaHue CLIEHapHEB B IIPOLIECCE IPOBEIEHUS CLIEHAPHOTO aHAIIN3A.

©o ok w

Pedepar — 20 GamnoB. 3a cemecTp CTYJACHT BBINOJIHAET MaKCUMYM TpHu pedepara,
MaKCHMaJIbHOE KOJIMYECTBO OAJIOB 3a Bce pedeparsl 3a Bech cemectp 60 6amos.

Kpurepuu onieHrBaHus 0HOTO pedepara:
- 16-20 6anioB BBICTABISIETCA CTYEHTY, €CJIM OH MOATOTOBUII COJEpKaTeNbHbIN pedepar ¢
BBICOKMM YPOBHEM OPUTHHAIBHOCTU MaTepuaa;
- 11-15 6anioB BBICTABISIETCA CTYAEHTY, €CJIM OH MOATOTOBUII COJEpKaTeNbHbIN pedepar, HO
4acTh MaTEPHAJIOB CKOIMPOBAHA;
- 6-10 GanoB Mpu CyHIECTBEHHON YacTH CKOMUPOBAHHBIX MAaTEPUATIOB U HATMYUH JIOCTATOYHO
COJIEpKaTeIbHOI0 MaTepuaa.
- 0-5 6amnoB mpu CKOMMPOBAHHBIX MaTepUagax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar
MaTepuaia.

3 MeToauveckne MaTepHaJIbl, ONpeesiolHe MpoueIypbl OlleHUBAHUS 3HAHMI, YMEeHU,
HABBIKOB M (MJHM) ONBITA [JAeATEJbHOCTH, XAPAKTEePH3YIOIMX 3Tanbl (opMHpoOBaHHUA
KOMIIeTeHIIMI

ITponietypsl OLIEHUMBAHUS BKIIOYAIOT B CE0Sl TEKYIIMH KOHTPOJIb M IMPOMEKYTOUHYIO
aTTECTALUIO.

Tekymuil KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCSA C HCIOJB30BAHUEM OLEHOYHBIX
CPEICTB, MpPEICTaBICHHBIX B M. 2 JAHHOTO MNPUIOXKEHHUS. Pe3ynbTaThl TEKyLIEro KOHTPOJIS
JIOBOJATCS 10 CBEJEHUS CTYACHTOB 10 IIPOMEXYTOYHOHN aTTECTALUU.

IIpomexyTouHas aTrecTanms IpoBOANUTCS B (opMe 3a4eTa.

3aueT NPOBOJUTCS MO PACIIUCAHUIO IPOMEXYTOUHOM arTecTanuu. KosinyecTBo BOIpocoB
B 3amanuu — 3. [IpoBepka OTBETOB M OOBSBICHUE PE3yNbTATOB MPOU3BOAUTCS B JCHb 3ayeTa.
Pe3ynpraThl aTTeCcTAallN 3aHOCATCSA B BEIOMOCTb U 3a4ETHYIO KHUXKKY CTyZCeHTa. MarucTpaHrsl,
HE IMpOUIeANINE MPOMEXKYTOUHYIO aTTeCTallui0 MO TpapuKy, AOJKHBI JIMKBUIUPOBATH
3a10JKEHHOCTh B YCTaHOBIIEHHOM IOPSJIKE.



IIpunoxenne 2

METOANYECKHUE YKA3AHUSA 1O OCBOEHUIO JTUCHUIIJIMHBI

Y4eOHBIM MJIaHOM MPETyCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:

- JICKINH;

- IPAKTUYECKUE 3aHATHS;

B Xxoze 7NeKIMOHHBIX 3aHATHUH pacCMaTPUBAIOTCS OOIIME XapaKTEPUCTUKU CHCTEM
yIpaBiaeHUs, 0COOEHHOCTH CUCTEMHOT'O ITPOLECCHOTO M CUTYAlIMOHHOTO MOIX0JI0B B yIIPaBJICHUH,
OCHOBBI TEOPHH CHCTEM, KIacCU(PHUKAIUSA U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS CUCTEM, POJIb
CHUCTEMHOI'O aHajh3a B M3yYCHHUH COBPEMEHHBIX YIPABICHUECKUX MpPOOJIeM, CTPYKTypa H
UHCTPYMEHTHI Pa3pabOTKH KOPIOPAaTHUBHBIX CTpaTeruii M OW3HEC-CTpaTerui, CoJepKaHHue
COBPEMEHHOT0 CTpPaTEerMuecKOro aHaiu3a, METOJUKU CIIEHAPHOIO aHaju3a U HX MEeCTO B
CTPYKTYpPE CTPATETUUECKOTO aHAIN3A.

JlatoTcsi pekoMeHAAlMU ISl CaMOCTOSTEIbHON padOThl M MOJArOTOBKE K MPAKTHUYECKUM
3QHSITHSIM.

B xone mpakTuyeckux 3aHATUN YIIIyONSIOTCA U 3aKPEIUIAIOTCS 3HAHUSA CTYJIEHTOB IO
Py pacCMOTPEHHBIX Ha JIGKIHMSIX BONPOCOB, pa3BUBAIOTCS HABBIKM OHUMAHHS H
UHTEPIIPETAlMA CTPYKTYPHl M COJAEp)KaHUS CHUCTEMHOr0 TOJIXO0Ja, aHalu3a CHeHU(PUKU
COBPEMEHHBIX METOJIOB CTPATErMYECKOTr0 YIPaBJICHHUS, TPaHC(HOPMAIIMK CUCTEMbI B3IIISAJ0B Ha
pONb, 3HAUYEHHE U CTPYKTYPY KOPIOPATHBHBIX CTpaTeruii M OW3HecC-CTpaTeruii, MeTOI0B
CTPATETUYECKOTO aHalM3a, a TaKKe pOJHM CIICHAPHOTO aHajiW3a B KAdyeCTBE OJHOTO U3
KOMIIOHEHTOB  CTpPAaTeTMYEeCKOro aHanu3a, PaccMaTpuBaroTCS BOMPOCHI  MCHOJIb30BaHUS
CHCTEMHOTO IOJXO0Ja M CIICHapHOTO aHalu3a MpH pa3paboTKe KOPHOPATUBHBIX CTpaTeTHUil U
OM3HEC-CTpaTeruii, MCIOIb30BaHUs METOJ0B MaTpuuHoro anammsa (marpuibl GE/McKinsey,
«[IpuBnekaTelbHOCTh OTpacii/O0eCeYeHHOCTh pecypcaMu ISl MPEOJOJICHUsT OapbepoB Ha
BxoJie», «[IpuBnekarenbHOCTh pbiHKa/O0ecneueHHOCTh pecypcamu Juist peanu3anuu KOVY») npu
pa3paboTke KOPIOPATUBHBIX CTpPATeTHMii M OW3HEC-CTPATerwii NPH TOMOIIM COBPEMEHHOTO
MPOrPaMMHOT0 OOEeCTIeUeHUSI.

[Tpu MOATOTOBKE K MPAKTUYECKUM 3aHATUSIM KXKIBIH CTYACHT JOJKCH:

— U3yYUTh PEKOMEHOBAHHYIO YUEOHYIO JTUTEPaTypy;

— U3YYUTh KOHCTICKTHI JICKITUIA;

— MOATOTOBUTH OTBETHI HA BCE BONPOCHI IO N3y4aeMOM TeMe.

[To cormacoBaHUIO C MPENoIaBaTeNeM CTYICHT MOXKET OArOTOBUTH pedepar mo Teme 3ausiTus. B
Mpolecce TOJATOTOBKA K MPAKTHUYECKUM 3aHATHSAM CTYICHTHl MOTYT BOCIOJIB30BaThCS
KOHCYJIbTAIIMSIMU TIPETOIaBaTeIIsl.

Bomnpocel, He paccCMOTpeHHBIE Ha JEKIUSAX M MPAKTUYECKUX 3aHATHSAX, JOJKHBI OBITH
U3YYEHbl CTYIEHTAaMHU B XOJI€ CaMOCTOSITENbHOM paboThl. B xonme camocrositenbsHON paboThI
KOKIBIA CTYJEHT O00s3aH MPOYUTaTh OCHOBHYIO M IO BO3MOXKHOCTH JIOTIOJHHUTEIHHYIO
JUTEpATypy 1O U3y4aeMOW TeMe, OTOJHUTh KOHCIEKTHI JIEKIIMI HEIOCTAIOINM MaTepHAIIOM,
BBIMICKAMU U3 PEKOMEHIOBAHHBIX MEPBOUCTOUYHUKOB. BBIIENUTh HEMOHATHBIE TEPMUHBI, HAUTH
UX 3HaYCHUE B SHIUKJIOTICTUICCKUX CIOBAPSIX.

[Ipu peanuzanuu pa3nUYHBIX BUIOB y4eOHOI pabOThl UCHIONB3YIOTCS pasHOOOpa3HbIe (B
T.4. HHTEPAKTUBHBIC) METO/IbI OOYUEHUS, B YACTHOCTH:

- MHTEpaKTUBHAs JOCKA ISl MOATOTOBKH WM MPOBENCHUS JEKIUOHHBIX U CEMHUHAPCKHUX
3aHATHI,

- pasMelleHHe MaTepualoB Kypca Ha cepBepe PI'DY g goctynma cryneHTam
METOJMYECKIX MaTepHajoB Kypca.



