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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

YK-3: CniocoeH ocylecTBJIATH COLMAIBLHOE B3aMMO/IeiiCTBHE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-6: CnocodeH ynmpaBjisiTb CBOMM BpeMeHEM, BBICTPAMBATH W PEAIM30BHIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
NPUHIUIIOB 00Pa30BAHUS B TeYEHUE BCe KU3HU

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TIPHHIMITEI HPOEKTHOTO IOJXOJa, OPTaHW3allH IPOSKTHOW AEATEIBHOCTH, IPABOBBIC OCHOBHI IPOCKTHON
JIeITeIIFHOCTH, IepeueHb HEOOXOJMMBIX IIPOEKTHBIX TOKYMEHTOB (COOTHECCHO ¢ mHankaropoMm YK-6.1);

OCHOBHBI€ ATalbl ¥ MPOLECCH IUIAHUPOBAHUS U OCYILECTBICHUS POEKTOB (COOTHECEHO ¢ MHANKaTopoM YK-6.1);

TIPUHITUITBI OPTaHU3AIMY TIPOCKTHOM paboThI (COOTHECEHO ¢ MHIuKaropoM YK-3.1).

YMeTh:

OLICHHUTh CYIICCTBYIOIIUA WM IUTAHUPYEMBIH MPOCKT, ero crenu(uky,0cO0CHHOCTH, XapaKTePHCTHKH, COCTaBHTh YCTaB IPOCKTA,
HEepapXUIeCKyIO CTPYKTYpY paboT, KaTeHIapHbBIH I1aH MPoeKTa (COOTHECEHO ¢ nHAMKaTopoM YK-6.2);

mo100parh KOMaH Iy TIPOEKTa U YIPABJIATh KOMMYHHUKAIIMSAMH B IIPOEKTE (COOTHECEHO ¢ MHaukaropom YK-3.2);

KOHTPOJIHMPOBATh XOJ MPOEKTa U BHOCUTh HEOOXOIMMBIE KOPPEKTHBBI, OLEHWBATh PUCKU MPOEKTa, KOPPEKTHO 3aBEPIIUTH IMPOEKT,
c(hopMHUPOBATh HEOOXOTUMYIO JOKYMEHTAIUIO U OTYETHI (COOTHECEHO ¢ nHAnKaropom YK-6.2).

Bnagern:

HaBbIKaMH pa3pabOTKH MPOeKTa B U30paHHOH NpodeccHoHabHOM chepe (cooTHeceHo ¢ nHankaropom YK-6.3);
METOaMH OTITUMH3AIIH KaICHIApHOTO I1aHa (COOTHECEHO ¢ Hankaropom YK-6.3);

METOaMH OTITUMH3AIIH PECYPCHOTO 00ecTieueHrst MPOeKTa (COOTHECEHO ¢ MHauKaropoM YK-3.3);

METOAMKOH BBISIBIEHUS U 00pabOTKU MPOEKTHBIX PUCKOB (COOTHECEHO ¢ MHANKaTopoM YK-6.3).

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITIJINHBI

Pazpgean 1. IIpoexTHblii (hopmat padoThl. ITanbl padoThl HA/L IPOEKTOM

Cemectp Yacos Komneren- Jurepatypa

Ne HaumenoBanue Tembl / Bua 3ansarus
/ Kype M1

Tema 1. [IpoexTHas 1eSTETBLHOCTD : 0COOEHHOCTH U YYaCTHUKHU
1.1. Beaenue B mpoeKTHOE yIpaBJICHUE
[TpoekTsl: MOHSTHE, BUIBI, XapaKTEPUCTUKH;

CpaBHeHHE TIPOEKTHOIO M TPAOUIMOHHOTO TMOAXOAa K
YIPABJICHUIO U OpPraHUu3aliK JesTeIbHOCTH; JI1.1, JI1.2, JI1.3,
1.2. Knaccuduxanus mpoeKToB JI1.4, J11.5, JI1.6,
1.1 |- Tunosnorust NpoeKToB. 5 6 | VYK-3,VK-6| J1.7,J12.1,J12.2,

Oco0EeHHOCTH MPOEKTHON AEATENILHOCTH B BY3e€. J12.3,J12.4, J12.5,
1.3. Oxpy:xaromas cpeia U y9aCTHUKH IIPOEKTa J12.6

Oxkpyskaromias cpejia poeKTa.

Y4acTHUKU U CTEUKXOJAEPHI IPOEKTA.

/Tp /

Tema 2. Dramel paboOTBl Haag MPOEKTOM: OT HAEU [0 TOTOBOTO
MIPOAYKTa
2.1. VIHpummaryst npoeKTa U pa3paboTKa MPOCKTHBIX HIIeH
WHunmanus npoekra
TeXHUKHN KpeaTUBHOCTH: MO3TOBOM IITYpM U aHTHPEILEHHE;
TeXHUKU KPeaTBHOCTH: aHAIOTHS, pa3pabOTKa KaHAIOB, METO[
6-3-5
TeXHUKU KpeaTUBHOCTH: 6 IS MBIIUICHUS
BpIpaboTka 1 BBIOOP MPOSKTHBIX PEIICHU
2.2. IInanupoBaHue NpoexTa
YpOBHM U IPOLIECCHI IIAHUPOBAHHS;
WHCTpyMEHTHI MIIaHUPOBAHUS IPOEKTHBIX paboT
2.3. Peanuzamnusi 1 KOHTPOJIb UCIIOJIHEHUS TIPOEKTA
DNeMeHTHI peaTn3alii U KOHTPOJISI HCIIOMHEHHUS TIPOCKTa;
DOpMHUPOBAHUE CUCTEMbI KOHTPOJIS pealn3alii NpOeKTa;
WHCTpyMEHTHI KOHTPOJIS HCIIOJIHEHUS IPOEKTa

JI1.1,J11.2, JI1.3,

JI1.4, JI1.5, JI1.6,

5 6 | YK-3,VK-6 | JI1.7,J12.1,J12.2,

J12.3,J12.4, J12.5,
J12.6

1.2




| /Tp/

Paznen 2. IIpoexkTHasi AOKYMEHTAIUSI M TPOEKTHASI KOMaH/Ia

Ne HaumenoBanue Tembl / Bua 3anatus Cemectp Yacos Komneren- JlutepaTtypa
/ Kypc IHH
Tema 3. IlpoexTHas IOKyMEHTalUs KaKk WHCTPYMEHT IUIAHUPOBAHUS
paboThI
3.1. Bumpl  OpoeKTHBIX  JOKyMmMeHToB. llennm  cocraBineHus
,Z[OKyMle_IHTaHI/II/I 10 TIPOEKTY 1,112, 7113,
acIopT MPOEKTa;
Vo ipogm, > J11.4, J11.5, JT1.6,
2.1 ’ 5 6 | YK-3,VK-6 | JI1.7,J12.1,J12.2,
TexHnYecKoe 3a1aHue Ha TPOEKT.
JI2.3,J12.4, J12.5,
3.2. JIOKyMeHTbl Jjis YIpaBl€HMs U MOHUTOPHUHIA OTAEIbHBIMU 2.6
9JIeMEHTaMH IIPOEKTHOHN paboThI ’
Peectp 3auHTEpecOBaHHBIX CTOPOH U  yNpaBIEHUE HX
HMHTEpECcaMu;
Peectp puckoB u ux Mmoautopusr. / IIp /
Tema 4. IlpoekTHas KOMaHJa: Kak paclupeleNuTb poild U
OTBETCTBEHHOCTh, KaK OPraHU30BaTh B3auMoJieiicTBue?
4.1. IIpoexTHast KOMaHA
PopMuUpOBaHHUE TPOEKTHON KOMaHIbl;
Ponu 1 KoMITeTeHIMH yYaCTHUKOB IPOEKTHOM KOMaH/Ibl;
Pacripeienenrie OTBETCTBEHHOCTH B MTPOEKTHOM KOMaH Ie. JI1.1, JI1.2, JI1.3,
4.2. IlpoexTHbIE KOMMYHHKAIIUT JI1.4, JI1.5, JI1.6,
22 |- [TonsiTie, BUABI W OCHOBHBIE OCOOCHHOCTH MPOEKTHBIX 5 6 VYK-3, VK-6 JI1.7,J12.1, J12.2,
KOMMYHHKAIUH; J12.3,J12.4, J12.5,
BsaumopeiicTBue B X01€ peau3aluy IpoeKTa J2.6
4.3. MHCTpYMEHTHI OpraHM3allui MPOESKTHOTO B3aUMOICHCTBU
Trello kak MHCTPYMEHT OpraHHM3alUH MPOCKTHOH JESTEIbHOCTH
1 TIPOEKTHOTO B3aMOIEHCTBUS;
Miro Kak WHCTPYMEHT OpPTaHM3al[id INPOCKTHON HEATEIHHOCTH
W MPOCKTHOTO B3anMmoencTeus; / [lp /
Paznen 3. Opranusanusi NpoeKTHOM e TeJIbHOCTH
Ne HaumenoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
Tema 5. Tlogxompl K OpraHM3alMM TMPOEKTHOM JESTENbHOCTHU:
Waterfall vs. Agile
5.1. Mopens KeHeBuH Kkak oOcHOBa /sl BbIOOpa Tmoaxoga K
YIIPaBJICHAIO IPOCKTaMH
OO01He XapaKTepUCTUKU MOJICIH;
Oco0eHHOCTH OpraHU3aOHHBIX CHCTEM 10 Mojieny KeHeBuH.
5.2. Mopenu yripaBieHHs IPOCKTaMH 1.1, 112, 7113,
KaC.Kan[HaSI METOJIOJIOTHS yIpaBieHus mpoekramu (Waterfall); 1.4 7115 116
3] Agile xak punocodus YNPABJICHHS POCKTaMH 5 4 | VK3, VK6| J17.012.1, 01222,
5.3. lennoctu u npuHUMnbs! Agile
o J12.3,J12.4, J12.5,
Jltonu 1 B3auMOJEHCTBUS BOXKHEE MTPOLIECCOB U HHCTPYMEHTOB; .6
PaGoratommuit MPOIYKT BAOXKHEE HCYEPIIbIBAOIIECH
JIOKYMEHTAIIHUH;
COTpyAHUYECTBO C 3aKa3YMKOM BaKHEE IMPOPAOdOTKH JeTalei
KOHTPAKTa;
Buecenue M3MEHEHUI BaKHEE CIEIOBAaHUS I1EPBOHAYAIBHOMY
TUTaHY;
IMpunnumner Agile-noaxona. / Ip /
Tema 6. OpraHu3anus NPOEKTHOW NEATSIHHOCTH HAa OCHOBE THUOKHX
(peiiMBOpKOB
6.1. Ckpam: 6a30BbI€ MOJIOKESHUS
[Tonstue Cxpama n Ckpam-raiiz;
Tepmunonorus Ckpama; JI1.1, JI1.2, JI1.3,
IMpumep opranmszanuu padots! o Ckpam. JI1.4, JI1.5, JI1.6,
3.2 |6.2. Ckpam-kOoMaH1a 5 4 VYK-3, VK-6 JI1.7,J12.1, J12.2,
Brnanenen nmpoaykra u ckpam-mactep; JI2.3,J12.4, J12.5,
Komanma pazpaboTki. J2.6

6.3. IIponecc paboThI IO CKpam
[IpenBapurenbHble STABI PAOOTH KOMaHIbI;
OCHOBHBIE PUTYaITBI CKpama;
OcoOEHHOCTH OpPTaHU3alNH U YIPABICHHUS CIIPHHTOM.




6.4. KanbOan kak THOKWUH WHCTPYMEHT OpTaHU3alMU TMPOCKTHOU
paboTHI
IMpaBuna pabots! no Kanban;
VYyacTHUKN KaHOAH-KOMaHIbl ¥ OCHOBHbIC oTinuusi KanOan ot
Ckpama. /Tlp/
JI1.1, J11.2, JI1.3,
. JI1.4, JI1.5, J11.6,
33 ﬁloezlr(?:;?;;i y BprelcpepaTOB Bl /Cle;reOfﬁce. Tembl  pedeparoB 5 76 | VK3, VK-6 17,0121, 2.2,
ped proxenmt 1. /%-p 2.3, 712.4, 12,5,
J2.6
JI1.1, J11.2, JI1.3,
JI1.4, JI1.5, JI1.6,
34 | /3auér/ 5 0 | YK-3,VK-6 | JI1.7,J12.1,J12.2,
J12.3,J12.4, J12.5,
J2.6

4. POHJ OIIEHOYHBIX CPEJACTB

CtpykTypa U coiepkaHue ()OHAA OLEHOYHBIX CPEACTB AN MPOBEAEHHS TEKyLIeH M MPOMEXKYyTOUHOH arTecTallid INpeJCTaBIeHBl B
IMTpunoxennu 1 x paboueil mporpaMmme AUCLUTUIHHBL

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECHIEYEHWE JUCIIUITJINHBI

5.1. OcHoBHas uTEpaTYypa

ABTODBI,

3arnaBue

U3 parenncTBO, roj

Komunu-so

Top6osmos I. 1.

CHUCTeMBbl YIIPaBJIEHHs IPOEKTOM: yueGHOe
nocooue

Mocksa: EBpazuiickuii
OTKPBITBIA UHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?

page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYIT ISt
3apeTUCTPUPOBAHHBIX
T10JIb30BareNnen

JI1.2 [ Koya P., Ckotuep 3. bnucrarensublii Agile. [u6koe ynpasienue

npoekTamu ¢ moMouipio Agile, Scrum u Kanban

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeorpaHUYCHHBII
JOCTYTI JUTS
3aperHCTPHPOBAHHBIX
NoJIb30Bareseit

Cankr-IlerepOypr: ITurep,
2019

JI1.3 [Kynep A., Peiiman P.,

Kponun ., Hoccen K.

Wnrepdetic. OCHOBBI IPOSKTHPOBAHUS
B3auMOIEHCTBUS. 4-€ U3/,

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HEOrpaHWYEHHBII
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

Cankr-IlerepOypr: Iutep,
2019

JI1.4 | D.'amma, P. Xenwm, P.
JxoncoH, JIx.

Bauccunec

[MarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
IIPOEKTUPOBAHUS

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHUYEHHBII
JOCTYII ISt
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen

Cankr-IletepOypr: ITurep,
2021

JI1.5 |T'amma 3., XenMm P.,
JxoncoH P.,

Bmuccunec Ix.

ITprems! 00BEKTHO-OPUEHTHPOBAHHOTO
MpOeKTHPOBaHus. I1aTTepHBI TPOEKTUPOBAHHS

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHWYeHHBIH
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
NoJIb30Bareseit

Cankr-IlerepOypr: Iutep,
2020

JI1.6 |Bépuc b. Pacnipenenennslie cucremsl. [larTepHbl

TIPOCKTUPOBAHU

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHNYCHHBIN
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
T0JIb30Barenen

Cankr-IlerepOypr: Iutep,
2019




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

J12.3

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

JI2.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Basa mannbIx Bcepoccuiickoro nentpa nzyuenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJabl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMUA BO3MOKHOCTHAMM 3/10POBbS

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




[Ipunoxenue 1

®OOH/JI OHUEHOYHBIX CPEJICTB no aucuuninHe
«OCHOBBI NPOEKTHOM 1eSITEJILHOCTH

1.

(l)OpMPIpOBaHI/IH, OInmuCaHue MKaJ OlCHUBAaHUSA

1.1 Kputepuu 1 noxasarenan OLEHUBAaHUS KOMIIETEHIINN:

Onucanue nmokasareJeii u KPUTEPHUEB OLICHUBAHUA KOMIIETEeHIIMH Ha PA3JIHYHBIX 3Tallax ux

3VH, cocTapisronme KOMIICTCHIINIO

Ilokazarenu OLICHHUBAHUA

Kpurepun onennBanus

Cpenctsa
OILICHUBAHUS

YK-3: CrtocobeH oCymecTBIATh COMMATFHOE B3aUMOACHCTBIE M PEATH30BRIBATH CBOIO POJIb B KOMAHIE

3HaTh  TPUHIMIEI  opraHu3ammu | [laeT oTBeTsI Ha BompocH | JlaHa pa3BepHyTast xapakrtepuctuka | Tectsr (1-
MPOEKTHOH pabOTHI TecTa, OTBEYAET Ha | OCHOBHBIX TNOHATUH W TNpUHIMIOB | 40)
BOIPOCHl K 3a4eTy, IHIIET | IPOSKTHOro Moaxona M mpoektHoi | Pedepar (1-
pedepar paboTHI, posieMOHCTprpoBaHo | 40)
3HAaHHE HOpMaTHBHO-TIpaBoBOH | Bompocs! k
JIOKYMEHTAIVH, 3agery (1-
perIaMeHTHUPYIOMEeH  MPOeKTHYIO | 60)
JIESTeNIbHOCTh, OXapaKTePH30BAHbI
OCHOBHBIE JTallbl U  MPOLECCH
TUTAHWPOBAaHUS W OCYIIECTBIICHHS
MIPOEKTOB
YMeTh mogobparh KoMaHay HpoekTta | Pemraer Kkelc-3anaun, | [lpogeMoHCcTprUpOoBaHa Ketic-
W yNOpaBisiTh KOMMYHUKAalMSIMH B | aKTHBHO  Y4YacTBYeT B | CIOCOOHOCTh paspaboTku  u | 3amaum (1-
IIPOEKTE JIEJIOBOW UTpe aHaJIM3a TMpOEKTa, KoHTposus ero | 10)
peanMzanvy, OLEHKH pHCKoB u | JlemoBas
MOJTOTOBKU MPOEKTHOM | Urpa
JIOKYMEHTAINH
Brnagers wmeromamMu ontuMusanuu | Pemraer Keiic-3anaun, | CaMOCTOSTENTBHO ocymectnister | Kelic-
pecypcHOro obecrieueHus mpoeKTa MIPUHUMAET aKTHBHOE | pa3pabOoTKy KaJeHIapHOTO IuTaHa u | 3amadw (1-
Y9acTHE B ICTIOBOM UTPE pecypcHOro obecriedueHus TpoekTa, | 10)
OCYIIIECTBIISIET €r0 KOPPEKTHPOBKY | JlemoBas
Y OLIEHUBAET MMPOEKTHBIE PUCKH. urpa
VYK-6: CnocoGeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPaNBaTh U PEATN30BBIBATH TPACKTOPHIO CAMOPa3BUTHsI HA OCHOBE
NPUHIMIIOB 00pa30BaHusl B TEUECHHE BCEH JKU3HU
3HaTh: Haetr otBerbl Ha Bompockl | [lonHblil, pa3sépuyTeiii orBeT Ha | Tectsr (1-
OCHOBHBIC TIOHATHS W TIPUHIIMIIGI | TECTA, OTBEYAET Ha | IOCTaBJICHHBIM Bompoc, u3noxenue | 40)
MPOEKTHOTO TOJAXO0Aa, OpPraHW3alWH | BOIPOCH K 3aueTy, MUIIET | MaTepuaa npHu oTBeTe — rpamoTHoe | Pedepar (1-
MPOEKTHOH AeATeNbHOCTH, IPAaBOBLIE | pedepar U JIOTUYECKH CTPOHHOE 40)
OCHOBBI MPOEKTHON J1eSITeNIbHOCTH, KonnuectBo NpaBWIbHO | Borpock! k
nepedeHb HeOOXOANMBIX MPOEKTHBIX BBITIOJTHEHHBIX TECTOBBIX 33/laHnii | 3adeTy (1-
JIOKyMEHTOB; 60)
OCHOBHBIE JTallbl ¥  IPOILECCHI
IUTAHUPOBAHUSA W  OCYIIECTBIICHUS
IIPOEKTOB
YMmeTs: Pemaer kelic-3amaun [TonHoTa M MpaBUNBHOCTH pemeHus | Keiic-
OLICHUTH CYILIECTBYIOLIUH 1581051 Keiic-3amauun 3anaun (1-
TIAaHUPYEMBIi MIPOEKT, ero 10)
cnennuuky, 0COOEHHOCTH, HenoBas
XapaKTePUCTUKH, COCTaBUTh YCTaB urpa

MPOEKTa, UEPAPXUIECKYIO CTPYKTYPY
paboT, KaJleHAapHBIN TJIaH MPOEKTa;

KOHTPOJIUPOBAaTh XOJ IPOEKTa U
BHOCHUTH HEOOXOJUMBIC KOPPEKTHBBI,

OLICHUBATh pHCKH IPOEKTa,
KOPDPEKTHO  3aBEpLIMTh  IMPOEKT,
chopMHUPOBATH HEOOXOIUMYIO

JOKYMCHTAlIUIO U OTYCThI




Bnanets: Pemaer kelic-3amauu O0O0OCHOBAaHHOCTD peleHus u | Ketic-
HaBBIKAMH pa3pabOTKH TIPOEKTa B HaJIUIHe rpaMoTHO# | 3agaun (1-
n30paHHOMN npoheCCUOHANTBHON WHTEpIIpETali 10)
cepe; HenoBas
METOJIaMHU ONITUMHU3ALINU urpa

KaJIeH/IapHOTO TUTaHa;
METOJIUKOM BBISBICHUS U 00paOOTKU
MTPOEKTHBIX PUCKOB

1.2 IIIkaje!l OlICHUBAHU:

Texkymuii KOHTpOJIb YCIEBAEMOCTHM M MPOMEXKYTOUHAs aTTecTallusi OCYILECTBIAETCS B  paMKax
HaKOIMHTEJIbHON OaJNTbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM TIKaIe.

OcHoBo# [u1si ompexaeneHus OaiioB, HAOpaHHBIX TPHU TPOMEKYTOYHOW AaTTECTAI[MH, CIYKUT OOBEM H
YpOBEHb YCBOCHHS MaTepHualia, IpeIyCMOTPEHHOro pabouel mnporpaMmoi aucuumuiuHel. [Ipu stom
HE00XO0IMMO PYKOBOJICTBOBATHCS CIICAYIOLTIM:

- 50 -100 6anoB (3auTeHO);

- 0-49 GaioB (HE 3a4TCHO).

2. TunoBbie KOHTPOJIbHBIE 32IaHUS WM WHbIE MATEPUAJbI, HEOOXOAMMBbIe 1JIl OLIEHKH 3HAHMIA,
YyMeHUii, HABBIKOB M (HJIH) ONBITA /JAeSATEIbHOCTH, XAPAKTEPU3YKINHX 3Tanbl (popMHUpOBaHMS
KOMIETEHIHIl B MpoIlecce 0CBOEHHS 00pa30BaTeIbHOIi MPOrpaMMbl

Bomnpocsl k 3a4ety
3auemnoe 3a0anue 6xOUAEm B0NPOC U3 NPeOCMABIEHHO20 CRUCKA U 00uM Kelic uz noopazoena «Keiic-
3a0a4uy

1.ITonsiTve 1 OCHOBHBIE TapaMeTphl mpoekTa. Llenb u ctparerus mpoekra. Pe3ynbpTar npoekra.

2. Knaccugukanus npoeKToB.

3. IlpoekTHbii UK. CTPYKTYpHU3alus MPOEKTOB.

4. Y4acTHUKH NIPOEKTOB.

5. Okpy:xaroias cpea mpoeKTa.

6. CyIIHOCTh ¥ IPUHIUIBI YIPABJICHUS TpoeKTamMu. VicTopus pa3BUTHS yrpaBieHUs POEKTAMH.

7. @YHKIMH U MTOICUCTEMBI yIIPaBICHUS MpoeKTaMu. MeTo1bl yIpaBlieHUsI TPOEKTaMHU.

8. Pazpabotka xoHuenmuu npoekra. @opMupoBaHue uaeu npoekra. I[IpenBapurenbHble UCCIEIOBAHUS T10
MIPOEKTY.

9. IlpoexkTHsbIil aHanu3. OLeHKa peaau3yeMOCTH IPOEKTa.

10. TeXHUKO-2KOHOMHYECKOE€ 00OOCHOBAHHE MPOEKTA.

11. buzHec-mian npoekra.

12. Co3nanne KOMMYHHKAIIMOHHON CUCTEMBI POEKTA.

13. [IpuHUUMIBI TOCTPOEHUSI OPraHU3AIMOHHBIX CTPYKTYp yIpaBlieHus npoektamu. llocrnenoBaTenbHOCTD
pa3paboTKU U CO3/1aHUsl OPraHU3ALMOHHBIX CTPYKTYp YIPaBICHUS IPOCKTaMH.

14. CoBpeMeHHBIE CpeICTBA OPraHU3aLMOHHOIO MOJIEITMPOBAHUS IIPOEKTOB.

15. Uctounuku ¢uHancupoBanus. OpranuzannoHHbie GopMbl uHaHCcHpoBaHus. OpraHu3anus TPOSKTHOTO
(uHaHCHPOBAHMUSL.

16. MapkeTHHTOBbIE HCCIIEIOBaHMS TIPH pa3pabOTKe MpoeKkTa. MapKEeTHMHroBas CTpaTerus IPOEKTa.
Konuenius mapkeTuHra npoekra.

17. IlporpaMmma mMapkeTHHTa MpPOEKTa. BIomKeT mMapkeTuHra npoekra. Peanusanusa mMapKeTHHTa MPOEKTa.
VYrpaBieHue MapKeTUHIOM B paMKaX YIpaBJIEHUS IPOCKTAMHU.

18. CoctaB W MOPSAIOK pa3pabOTKH MPOEKTHON TOKYMEHTAIlMU. YTIpaBieHHWE pa3pabOTKON IMPOEKTHOMN
JOKYMEHTAI1H.

19. ®yHKUIMM MEHEKEPaA TPOEKTA.

20. ABTomMaTu3anus MPOEKTHBIX pabOT. AHAIN3 IPOTPAMMHOTO 00ecTieueHHs ISl YIIPaBJICHUS IIPOCKTaMHU.
21. DkcnepTr3a NpOEKTHO-CMETHOM M POEKTHOM JoKyMeHTanuu. [Topsaiok npoBeaeHUs SKCIEPTU3BI.

22. T'ocymapcTBeHHast U OOIIECTBEHHAs! YKOJIOTHUECKAs SKCIIEPTH3a TPOEKTOB.

23. IIpunnurme! onieHKH 3¢ (HEKTUBHOCTH TPOeKTOB. MIcxoaHbie qaHHbIe i1 pacdeTa 3O PEeKTUBHOCTH.

24. Tlokazatenu 3(pPeKTUBHOCTH MPOEKTA. YUET pUCKAa U HEONPEAEICHHOCTU NP OLEHKE 3((HEKTUBHOCTH
MIPOEKTA.



25. Ilponecc nuaHMpPOBaHUS IPOEKTA.

26. CtpykTypa pazouenus padbot. OmmOKu TUTaHUPOBAHUS.

27. JleranbHOE IUIAHUPOBAHHUE.

28. JleraibHOE TUIAHUPOBAHUE.

29. PecypcHoe m1aHMpOBaHHUE.

30. CMeTHOE U KaJeHJapHOE MJIaHUPOBAHUE.

31. JlokymMeHTHpOBaHME IJIaHa IPOEKTa.

32. [IpuHIUIIBI yIPABIEHUSI CTOUMMOCTBIO TPOeKTa. OlleHKa CTOMMOCTH MTPOEKTA.

33. BropkeTpoBaHHE MTPOEKTA.

34. MeToibl KOHTPOJISI CTOUMOCTH MPOEKTA.

35. OtueTHOCTH 1O 3aTpaTam.

36. MoHUTOPUHT pabOT MO MPOEKTY.

37. AHanu3 pe3yapTaToB 110 IPOEKTY.

38. [IpunsiTHE pELICHH O MPOEKTY.

39. YnpaBieHue U3MEHEHUSIMU T10 MIPOEKTY.

40. ITyckonanamgounbie paboThl. [IpremMka B 3KCIUTyaTaluio 3aKOHUYEHHBIX 00HEKTOB.

41. 3akpbITHE KOHTPAKTA 110 MPOEKTY.

42. BeIxon1 U3 MpOEKTA.

43. BzaumocBs3b 00beMOB, IPOJOKUTEIIEHOCTH U CTOUMOCTH padoT.

44, Metoapl ynpaBlICHHsI COJIEP)KaHUEM padoT.

45. CtpykTypa u 00BeMBbI PadoT.

46. YopaBiaeHue BpEMEHEM MO MPOEKTY.

47. YupaBineHue NPOU3BOAUTENBHOCTBIO TPYAA MO MPOEKTY.

48. CoBpeMeHHass KOHUEIIIMS YIIPaBICHUS Ka4€CTBOM.

49. YnpapneHue KaueCTBOM IPOEKTA.

50. CucremMa MeHEHKMEHTA KayeCcTBa.

51. Ceptuduxanus OpoayKIHH MPOEKTA.

52. Pecypchl npoekta. [Iponecchl ynpasieHue pecypcamu npoekta. [[puHIuUIBI mIaHUPOBaHKUS PECYPCOB
IIPOEKTA.

53. YmpaBieHHe 3aKylKaMH PECypcoB. YTpaBJ€HUE IMOCTaBKaMH. YTpaBieHue 3amacamu. Jlorucrtuka B
YIPaBIECHUU IIPOEKTAMHU.

54. ®opMUpOBaHUE KOMAHBI.

55. Opranusanus AeATeIbHOCTU EpCOHAIA. Y IPABIEHHUE IEPCOHATIOM IIPOEKTA.

56. IIcuxosioruyeckue acreKThl YIPaBJICHUS MEPCOHAIOM MPOEKTA.

57. IloHsiTHE PUCKA U HEOIPEIEIEHHOCTH.

58. AHaNIM3 MPOEKTHBIX PUCKOB.

59. Meroabl CHUKEHUSI YPOBHS pPUCKa.

60. Opranm3anus padoT 10 yIPaBICHUIO PUCKAMHU.

Kpurepun onenuBanus:

- 50 -100 GammoB (3aYTE€HO) - HATWYUE TBEPHABIX M JOCTATOYHO TOJHBIX 3HAHUM B OOBEME MPOUICHHOMN
IpOrpaMMbl JUCHUIUIMHEL B COOTBETCTBHM C LENSAMU OOYYEHHs, NMPABUIbHBIC NEHCTBUS MO NMPUMEHEHUIO
3HAHUW Ha TMpaKkTUKe, YEeTKOEe MW3JIOKEHHE MarepHuaia, JAOMYCKAlOTCA OTHAeJIbHbIE JIOTUYECKHE U
CTUJIUCTUYECKHE IOTPEIIHOCTH, OOYYalOIIUICs YCBOWJI OCHOBHYIO JIMTEPATypy, PEKOMEHIOBAaHHYIO B
paboueii mporpaMMe JUCIUILINHBI,

- 0-49 GamioB (He3auTeHO) - OTBETHl HE CBA3aHBI C BONPOCAMH, HAIWYHE TPyOBIX OMIMOOK B OTBETE,
HEMOHMMAHHWE CYIIHOCTHM M3J1araéMoro BOIpOCa, HEYMEHHE NPHUMEHATh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB HA JIONIOJHUTENIBHBIE U HABOASILIUE BOIIPOCHI.

TecTnI

1.OpranuzanmonHasl CTpyKTypa, Ipu KOTOPOW BO3MOXKHO TepepacipeielieHUE YeT0BEYECKUX PECypCOB
MeXy MpoeKTaMu 0e3 peopraHu3aliy CylecTBYIOUIeH CTPYKTYpPbI

1. MarpuuHnas

2. O yHKIIMOHAJIbHAS

3. JIunelino-GyHKIIMOHATIBHAS



4. JluBr3noOHaNLHAS

2.CTOpOHa, BCTYymaromasi B OTHOIICHUS C 3aKa34YMKOM U 6€pyma;1 Ha C66}I OTBCTCTBCHHOCTD 3a BBIITOJIHCHHUC
paboT M yCIIYT MO KOHTPAKTY

1. WHBECTOP

2. CITOHCOP

3. KOHTPAKTOP (MTOIPSITIHK)

4. JIMIIEH3Uap

S. KOHEUHBI OTPEOUTENH PE3yIbTaTOB MIPOEKTA

3.Y4acTHUKM POEKTa — 370 ...

1 (u3nyeckue Jnna U OpraHu3alim, KOTOpble HEMOCPEICTBEHHO BOBJIECUECHBI B IPOEKT WIIN
2 YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUN IPOCKTA

3. KOHEUYHbIE IOTPEOUTEIN PE3YyIbTaTOB MIPOEKTa

4 KOMaH/a, yIpaBJsIoLas IpoeKTOM

5 3aKa34uK, THBECTOP, MEHEIKEP IPOEKTa U KOMAH/a IPOeKTa

4.0co0eHHOCTh COITHATBHBIX TTPOCKTOB

1 KOHI/I‘IGCTBGHHa}I 1 KQUYCCTBCHHAas OLICHKA JOCTUXCHUA pe?)y.]II:TaTOB CyH_IeCTBeHHO

2 3aTpyJHEHA

3. HGHLIO COIIMAJIBHBIX HpOGKTOB SABIISICTCA ynqueHHe 3KOHOMHYCCKUX HOKaBaTeHCﬁ CUCTCMBbI

4 Cpoxu MpoeKTa YeTKO OMPEACIICHBI U HE TPEOYIOT KOPPEKTUPOBKHU B MPOIIECCE peaTu3aiiu

5 OCHOBHBIG OI‘paHI/I‘IeHI/IH CBsA3AaHBI C HHMHTHpOBaHHOﬁ BO3MOXHOCTBIO UCITIOJIB30BaHUA TEXHUYCCKUX
MOIITHOCTEH

5./IHHOBAIIMOHHBIE TPOEKTHI OTJIMYAOTCS ...

1. BBICOKOU CTETICHBIO HEOIPEIETICHHOCTH 1 PUCKOB

2. IEJTbI0 TIPOSKTA SABJISICTCS MOJIyIeHHUEe TPHOBLTH Ha BIIOXKCHHBIC CPEICTBA

3. HEO0XO0AMMOCTBIO UCIIOJIb30BaTh (PYHKIIMOHATIbHbBIE OPraHU3aLMOHHBIE CTPYKTYPbI
4. 00JBIITUM 00BEMOM MTPOCKTHOMW TOKYMEHTAIIUN

6.0OpranuzaimoHHas CTpykTypa — 37O ...

1 COBOKYITHOCTb 3JIEMEHTOB OpraHU3aLUH (JOKHOCTEN U CTPYKTYPHBIX NTOAPA3IEICHUN U
2 CBSI3€i MEXIY HUMU

3. KOMaH/1a MPOEKTa MO/ PyKOBOJACTBOM MEHEIKepa MPOeKTa

4 OpraHHU3aIOHHO-TIPABOBAs TOKYMEHTALIMS IPEATIPUSATHUS, PEATU3YIOLIEro MPOEKT

5 AOKYMCHTAaIUA, pCrilaMCHTUPYIOLIAA MPOLECChI, IPOUCXOAANINEC B OpraHnu3aliun

7.KitoueBoe npenMyIecTBo ynpapiaeHUs IPOEKTaMu

1. HKOHOMHUS BPEMEHH U PECYPCOB Ha PEaTH3aIMIO MPOEKTA 32 CYST MPUMEHEHHS

2. 3¢ PEKTUBHBIX METOJIOB, TEXHOJIOTUN M UHCTPYMEHTOB YIIPaBICHUS

3. BO3MOYKHOCTh C TTIOMOIIII0 HHCTPYMEHTOB TUIAHUPOBAHUS CMOCITUPOBATH JICTATHHO
(dhopManu30BaTh peaATH3AIHIO MPOCKTA

4. BO3MOKHOCTB OCYIIECTBUTHh OOBEKTUBHYIO OIIEHKY SKOHOMUYECKOH 3 (HEKTUBHOCTH
HHBCCTHUIIMOHHOI'O IMTPOCKTA

5. dhopmupoBanue 3PGHEeKTHBHON KOMaH/IBI 110 PeaTM3aIlii TOCTABICHHON 11N

8.Bexa —»oT10 ...

1. Ha0O0p JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX JTOCTUTAETCS
OJIH M3 OCHOBHBIX PE3yJIbTaTOB IMPOEKTA

2. MOJTHBIN HA0OP MOCeA0BaTENbHBIX PadOT MPOEeKTa

3. KJIFOUEBOE COOBITHE MPOEKTA, HCIOIBb3YeMOE JJISl OCYIIECTBICHUS KOHTPOJIS HA/l XOI0M

4. €ro peanu3alnuu

9.1TpoeKT oTIMYaeTCcss OT MPOIECCHON EATEIIbHOCTH TEM, UTO ...



IIPOEKT SBJISIETCSI HEMPEPBIBHOM EATEIBHOCTBIO, @ MPOLIECC — €ANHOPA30BbIM MEPONPUATHEM
MPOEKT MOAJEPKUBAET HEM3MEHHOCTh OpraHU3aliy, a MPOLECChl CIOCOOCTBYIOT €€ U3MEHEHUIO
IPOIECChl B OPraHN3aluy IUKIUYHBI, OHU TIOBTOPSIIOTCS, a IIPOEKT — YHUKAJICH, OH BCEra
MMeeT J1aTy Hayajla ¥ OKOHYaHUS

- IPOLIECCHI B OPTaHU3ALUHU PErJIaMEHTUPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYyIOT
JOKYMEHTAJIBHOTO 0OPMIICHHUS

MRS

10.0OxpyxeHue npoekra — 3710 ...

1. cpela MpoeKTa, MOPOXKAar0Ias COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOPBIE

2. CHOCOOCTBYIOT WJIM MEUIAIOT TOCTHKEHUIO LIETH MPOEKTa

3. COBOKYITHOCTb IPOEKTHBIX PadOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JTOJHKHO OBITH
o0ecrnedeHo B paMKax OCYILECTBIISIEMOTO MPOEKTa

4. IpyIIIa 3JIEMEHTOB (BKIIOYAIONMINX KaK JIOAEH, TaK U TEXHHUECKUE FJIEMEHT, OpraHN30BaHHbBIX

TakUM 00pazoM, UTO OHU B COCTOSIHUM JEHCTBOBATH KaK €IMHOE LI€JI0€ B LESIX JOCTUKEHHSI TOCTaBIEHHBIX
repesl HUMU LeJen
5. MECTOTIOJIOKEHUE peaTh3allii IPOEKTa U OJU3JIeKaIIie pailOHBI

11.Ha craguu pa3paboTku mpoekTa

I. pacxonyercst 9-15% pecypcoB mpoekTa
2. pacxonyercs 65-80% pecypcoB npoekra
3. pecypchl MPOEKTa HE PACXOAyIOTCA

12.ITpoekt — 310 ...

1. WH)KEHEpHas1, TEXHHYECKas, OpraHN3allMOHHO-TIPABOBas JOKYMEHTAIIHS TI0 PeaTn3alluu
3aIIAHUPOBAHHOI'O MEPOIIPUATHS

2. OTpaHUYCHHOE 110 BPEMEHHU, IIeJICHANIPABICHHOE N3MEHEHUE OTICITLHON CUCTEMBI C

3. YCTaHOBJICHHBIMHU TPEOOBAHUSAMU K KQUECTBY PE3Y/IbTATOB, C OTPAHUUYCHUSIMU PACXOIOBAHUS
4. CPEIICTB M CO crenudUIecKoi opranu3aiuen

5. rpynna 3JICMCHTOB (BKJIIO‘IaIOH_II/IX KakK HIOI[eﬁ, TaK U TCXHUYCCKHUEC 3JICMCHT, OpI‘aHI/ISOBaHHBIX

TakuM 00pa3oM, YTO OHU B COCTOSIHUH JICWCTBOBATh KaK €IMHOE I1€JI0€ B LETSAX JOCTHIKEHHUS MTOCTAaBICHHBIX
repesl HUMU LeJen

6. COBOKYIHOCTh padoT, MPOJTYKTOB U YCIIYT, MPOU3BOJICTBO KOTOPHIX JIOHKHO OBITH 00ECTICYEHO C
EeJIBI0 JOCTHXKEHHUS IIOCTaBICHHON el

13.Han6opiiee BIUSHIE HAa MPOEKT OKA3bIBAIOT ...

1. HKOHOMHUYECKHE U NPABOBBIE (DaKTOPHI

2. 9KOJIOTHYECKUE (PaKTOPHI U HHPPACTPYKTYpa
3. KYJIbTYPHO-COIIATIbHBIEC (PaKTOPEI

4. MOJUTUYECKHE U SKOHOMUYECKHE (haKTOPBI

14.IIpenmeTHast 06JaCcTh IPOECKTA

1 COBOKYITHOCTB IIPOEKTHBIX Pa0OT, MPOIYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JJOJKHO

2 OBITH 00eCIIeueHO B paMKax OCYIIECTBISIEMOTO MPOEKTa

3. pe3yJIbTaThl MPOEKTa

4 MECTOTMOJI0KEHNE IPOSKTHOTO oduca

5. rpyIIa 3JIEMEHTOB (BKIIOYAIOMINX KAK JIFIOJICH, TaK M TEXHUYECKHUE JIEMEHT, OPTaHH30BaHHBIX
TaKuM 00pazoM, YTO OHU B COCTOSIHUU JACWCTBOBATH KaK €AMHOE EJIOE B LENAX TOCTUKEHUS TTOCTaBICHHBIX
nepesl HUMU Lenen

15.®a3a npoekra — 3710 ...

1. HAOOp JIOTUYECKU B3aWMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX

2. JTOCTHUTAETCS OJTMH M3 OCHOBHBIX PE3yJIbTaTOB IMPOCKTA

3. TTOJTHBIA HA0OP TMOCIIeI0BAaTEIbHBIX padOT MPOECKTA

4. KIIFOYE€BOC COGBITI/IG IMMPOCKTA, UCIIOJIBL3YCMOC JIs1 OCYHICCTBJICHUSA KOHTPOJIAA HAA XOA0M €TI0

pea3anuu



16.ITpoexThI, MoaBEpKEHHBIC HAMOOIBIIIEMY BIUSHHUIO BHEITHETO OKPYKECHHS

1. ColuanbHble 1 HHBECTUIIMOHHLIE
2. OKOHOMHYECKHE U NHHOBAIIMOHHEIE
3. Opranu3anvoOHHbIE U SKOHOMUYECKHE

17.®yHKUMOHANbHAS CTPYKTYpPA — 3TO ...

1. COBOKYITHOCTH JINHEHHO-() YHKIIMOHAIILHBIX MMOPA3CICHHH, TJe KaXX0€ MOApa3AcICHUE

2. BBITIONTHSIET OTpeIeJICHHbIE (DYHKITNH, XapaKTepHBIC JJI BCEX HAMPABICHHUN e TEIBHOCTH

3. NPEINPUITUS

4. BpEMEHHasl CTPYKTYpa, co3aBaeMasi IjIsl pelIeHIs] KOHKPETHON KOMILIEKCHOM 3a1auu (pa3paboTku
MPOCKTA U €T0 pPeah3aIuu

5. CTPYKTYpa, 3aKpEILISAIONIasi B OPraHM3allMOHHOM MTOCTPOEHUU KOMITAHUH JIBA HATIPABIICHUS

PYKOBOJICTBa — BEPTUKAJIbHOE (yrpaBiieHHe PYHKIIMOHAIbHBIMU U JIMHEHHBIMU CTPYKTYPHBIMU
MIO/IPa3AEJIEHNUSAM U TOPU30HTaIbHOE (YIIPAaBJIEHNUE IPOEKTaM

18.ITocenoBaTeIbHOCTE B HEPAPXUUYECKON CTPYKTYpE IeJiei U 3a7a4 (CBEpXy BHU3)
1. Muccus

2. Crparernueckas 1eib

3. TakTuyeckue Henu

4. OnepaTuBHbIE 3a]a41

19.11enb mpoekTa — 310 ...

KeJaeMBbIi pe3ysIbTaT JesITeNbHOCTH, JOCTUTAEMbIi B UTOTE YCIICIIHOTO OCYIIECTBICHHUS
MPOEKTA B 33JaHHBIX YCIOBUSAX €TO BBITOJIHEHHUS

HAIpaBJICHNS ¥ OCHOBHBIE IIPUHIIUIIBI OCYILIECTBICHHUS POEKTa

NOJTy4YeHHEe MPUObUIN

NpUYMHA CYIIECTBOBAHHS MPOEKTA

Nk W=

20.HemocpeacTBeHHOE MHUITMUPOBAHUE TIPOSKTA BKIIIOUYAET B €O ...

[TpunsTHE peleHus 0 Havyaje MpoeKTa

OmnpenerneHre M Ha3HAYCHUE YIPABIISIONIECTO TIPOSKTOM

[TpunsTue pemenust 06 o0ecreYeHNH pecypcamMy BhIIOJIHEHUS epBO (a3bl MPOEKTa
AHanu3 mpo0sieMbl ¥ TOTPEOHOCTH B TIPOEKTE

COop UCXOHBIX JaHHBIX

Opranu3anys 1 KOHTPOJIb BBIITOJHEHHS paboT

VYTBepkIeHIe OKOHYATEIHHOI'O CBOJHOTO TJIaHa YIPaBJIEHUS IPOSKTOM

Nk =

21 .Maunmanys npoeKTa — 3TO CTaus IpoLecca YIPaBIEHUs IPOEKTOM, PE3YJIbTaTOM KOTOPOHl SIBIISIETCA . . .
1. CaHKLIIMOHMPOBAaHUE HAYaJIa IIPOEKTA

2. YTBEPKICHUE CBOJHOIO IIJIaHA

3. OKOHYaHHUE MPOEKTHBIX padoT

4. apXUBUPOBAHUE NIPOCKTHON JOKYMEHTALIMHU U U3BICYCHHBIE YPOKHU

22 Ilpu NpUHATHN PELIeHUs: 00 MHBECTUPOBAHUN HEOOXOIUMO yUUTHIBATS ...
| . mH}IAIMIO, PUCKH, aTbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

2.MHQISLAI0 U PUCKU

3. MHOIAINIO U aNbTepHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

4.pUCKH U aJIbTEpPHATHBHbIC BAPHAHTHI MHBECTUPOBAHUS

23.Crparerus npoekra — 370 ...

1. KeJlaeMbIi pe3yNbTaT AESITeIbHOCTH, JOCTUTAEMBbIM B UTOTE YCIIEUTHOTO OCYIIECTBIICHUS TPOEKTa B
3aJJaHHBIX YCJIOBUSIX €TI0 BBIMOJTHEHUS
2. HaIlpaBJICHUsI U OCHOBHBIE MIPUHIIUIIBI OCYIIECTBICHUS TPOEKTA

3. MOJTydeHUE TPUOBLITH



4. IIpUYMHA CYLIECTBOBAHUS IIPOEKTA

24.3agaum, KOTOpBIE BKIIOYAET (POPMUPOBAHHE KOHIICTILINU MPOEKTA

AHanu3 npo06sIeMbl U TOTPEOHOCTH B TIPOCKTE

COop UCXOMHBIX JaHHBIX

Onpenenenue menei u 3a1ad NpoeKkTa

Pa3paboTka KOHIIEMIIUY IO OT/IETHHBIM (DYHKITUSM YIIPABICHUS TPOCKTA
Opranu3zanys U KOHTPOJIb BBIMOJIHEHHS paboT

VYTBep:kIeHe OKOHYATEIHHOTO OI0/KeTa MPOeKTa

[Toanucanue KOHTPAKTOB M KOHTPOIIb 332 UX BBHIIOJTHEHUEM

Nk W=

25.1TocnenoBaTenbHOCTD MPOIIECCOB ONMPENETICHHS LETeH 1 3a1a4

1. ®opMynrpoBaHUE

2. CtpykTypHupOBaHue

3. CornacoBanue

4. Duxkcarms

26.Kputepuun, KOTOpbIM J0JIKHA cOOTBETCTBOBaTH SMART-11€11b

1. Lenb qomxHa ObITh U3MEPUMOI, T.€. TOJIKHBI OBITH YKa3aHbl KOHKPETHBIE TOKA3aTEeNH U
WX 3HAYEHUS, TI0O KOTOPBIM OTPEENISICTCS CTETICHD TIOCTHKEHUS 1ENN

2. Ienb momxkHa ObITH COTJIaCOBaHA BCEMU 3aMHTEPECOBAHHBIMH CTOPOHAMU

3. JlomkHa OBITH OTpeeNieHa 1aTa JOCTKCHUS LEH

4. Lenb nomxHa ObITH cOpMYITHPOBAHA B OJJHOM MPEATOKEHUN

5. [enb momKHA BKITIOYATH B Ce0sl EPEUCHbh OTBETCTBEHHBIX 32 €€ JOCTHKCHHE

27.Konenius npoekTa ...

1. JIOJDKHA OBITH COTTIACOBAaHA KJIFOYEBBIMU YYaCTHUKAMH MTPOEKTA: 3aKa3YNKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

00s13aTEIBHO COJICPIKUT ONMCAHNE LIEJIEH MMPOEKTa, €T0 OCHOBHBIX TapaMeTPOB

YTBEp)KJIaeTcs B 3aBEpLICHUH (ha3bl HHUIMALIMY TIPOEKTA

00s13aTEIBHO COJCPXKUT CBOIHBIHN KaJCHAAPHBIA IUIaH MIPOEKTHBIX padoT

00s13aTeNbHO OKHA OBITh 0pOpMIIEHA B BUIE ITACTIOPTA MPOEKTA

00s13aTeIBbHO JODKHA COIEPKaTh KOHIETIIINH 10 YITPABICHUI0 KOMMYHHUKAINUAMHE, TIOCTaBKaMH 1
KOHTpPaKTaMH

SRRl

28.DaKTOphl, KOTOPHIMH XapaKTEPU3YIOTCS MPOCKTHBIC PUCKU M HA OCHOBE KOTOPBIX ()OPMHUPYETCS TUIaH
yIpaBlIeHUS! pUCKAMH

PuckoBoe coObiTHe

BeposTHOCTh HaCTyIUIEHHS PUCKOBOTO COOBITHS

Pa3mep nmoteps B pe3ynbTaTe HACTYIJICHHS] PUCKOBOTO COOBITHS

CreneHb arpecCUBHOCTH BHEUTHEN CPEJIbI

YpoBeHb HHGIAATIN

KonkypenTtHas cpena

PernonanbHoe 3aKOHOAATENHCTBO

Nk =

29.0CcHOBHOH pe3ynbTaT CTaJAUU pa3pabOTKH MPOEKTa

1. CBOJIHBIY IJIaH OCYIIECTBIICHUS MTPOEKTA

2. KOHILICTILUS IIPOEKTa

3. JOCTHKEHHE LIEJIN U NTOJTyYeHHE 0’KUAAEMOr0 pe3yibTara poeKTa
4. WH)KEHEpHas IPOEKTHAs IOKYMEHTAIIHS

30.ITocnenoBaTenbHOCTD AEUCTBUI 1O MIJIAHUPOBAHUIO CTOMMOCTH ITPOEKTa

1. Omnpenenenre CTOUMOCTH UCIIOBb30BaHUS PECYpPCOB (MaTepUaIbHBIX U TPYIOBBI

2. OrnpeziesieHne CTOMMOCTH KaXKI0W MPOEKTHON paboThI, UCXOAs U3 00beMa 3aTpauynBaeMbIX Ha
BBIIIOJIHEHHE PECYPCOB U UX CTOMMOCTH

3. OnpeneneHne CTOMMOCTH BCETO MTPOEKTA



4. CocraBnenue, COrjaacoBaHUE U YTBEPKIECHUE CMEThI MPOEKTa
5. dopMupoBaHUe, COTIIACOBAHUE U YTBEPIKICHUE OI0O/KETa TIPOEKTA

31.IIpeameTHast 00JaCTh MPOEKTA — ATO ...

1. coJiepKaHne U 00BEM MPOEKTHBIX paboT, COBOKYITHOCTb MIPOAYKTOB U YCIIYT,

2. MPOM3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECTIEYEeHO B pe3yIbTaTe 3aBEPLICHUS

3. OCYIIECTBIISIEMOT0 IPOCKTA

4. ’KETaeMBbIi pe3ynbTaT AeITEIbHOCTH, JOCTUTAeMbIi B UTOTE YCIICITHOTO OCYIIECTBIICHNUS POEKTA B
3aJJaHHBIX YCJIOBUSAX €r0 BBITOJTHEHHS

5. HAIpaBJICHNS ¥ OCHOBHBIE IIPUHIIUIIBI OCYILIECTBICHNUS POEKTa

6. TEPPUTOPUS peaTH3aUU TPOCKTa

7. NpUYMHA CYIIECTBOBAHHS MPOEKTA

32.KanengapHblil IJ1aH — 3TO ...

JIOKYMEHT, YCTaHABIMBAIOIIHH MTOJHBIN TepedeHb paboT MPOEKTa, UX B3aUMOCBS3b,
MOCJICIOBATEIBHOCTh U CPOKH BBITIOJHEHUS, TPOJODKUTEIIHOCTH, & TAK)KE UCTIOIHUTEINEH 1
pecypchl, HEOOXOAMMBIE /ISl BBIMIOTHEHHS paOOT MPOEKTa
ceTeBas Iuarpamma
IUTaH 110 CO3JIaHUIO KaJleHaaps
JTOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIC PECYPCHBIC OTpaHHYEHHS TPOEKTa

S

33.duarpamma ['anTa — 3710 ...

1. rOpU30HTANIbHAS JIUHEWHAs [uarpaMMa, Ha KOTOpOi paboThl MPOEKTa MPECTaABISIOTCS

2. HPOTSHKCHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOIIUMHUCS BPEMEHHBIMH U IPYTUMH
napameTpamu

3. JTOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPAHUYCHHS POEKTa

4. rpaduueckoe n300pakeHue HePapXUIecKoi CTPYKTYphI BceX paboT mpoeKTa

5. JEPEBO PECYPCOB IPOEKTA

6. OpraHU3aIOHHAas CTPYKTypa KOMaH/Ibl TPOEKTa

34.1lnaHupoBaHue MPOEKTa — 3TO ...

1. HETIPEPBIBHBIN MPOIIECC OMPEACIICHHS HAMTYYIIIETO CIIoco0a eUCTBHM I TOCTHXKCHHS

2. MOCTABIICHHBIX IIeJIel TIPOEKTa C YIETOM CKJIaIbIBAIOIICHCS 00CTaHOBKH

3. pPa30BOE MEPOTPHUATHE 110 CO3JaHUIO0 CBOJTHOTO IUTaHA MPOEKTA

4. 3TO CTaJIUs MPOIECcca YIPaBIECHUS MPOEKTOM, Pe3yJIbTaTOM KOTOPOH SIBJISETCS CAaHKIIMOHUPOBAHUE

Haydajia IIpOC€KTa

35.Crpykrypnas aekomno3unus padot (CJIP) npoekra — 370 ...

1. rpaduueckoe n300pakeHue HepapXuIecKoi CTPYKTYphI BceX paboT mpoeKTa
2. HAIpaBJICHNS ¥ OCHOBHBIE IIPHUHIIUIIBI OCYILIECTBICHNUS POEKTa

3. JIEPEBO PECYPCOB MPOEKTA

4. OpraHM3alHOHHAs CTPYKTYpa KOMaH/bI TPOEKTa

36.MeTo KpUTUYECKOTO MTYTH UCIIOIB3YETCS IS ...

1. ONITUMU3AIMHU (COKpAILIEHHE CPOKOB peaTU3aIH IPOCKTA)

2. IUTAHUPOBAHMS PUCKOB IIPOEKTA

3. IJIAHUPOBAHUS MEPONPUATUI MO BBIXOAY U3 KPUTHUECKUX CUTYaIUil
4. OIpeJIeJIEHUS MPOIOJKUTENILHOCTH BBIIIOJHEHUS OTJEIbHBIX padoT

37.Ilpu cocraBnennu CJIP nexommo3uiust paboT MpeKpamniaeTcs: TOraa, KOT/1a BEITIOJHEHBI CIICTYIONINe

YCIIOBUSL:
) MMOHATEH KOHEYHBII JIBTAT KAXION THI U CIT bl €r0 TOCTHKEHUS

1 OHATEH KOHE €3 aT Kaxx1aou pado CIIOCOOBI €ro 10C €

) MOT BITh OIIPEAECIECHBI BDEMEHHBIE XapAKTEPUCTUKU U OTBETCTBEHHOCTD 34 BBITIOJIHEHU
2 oryr 0 orpenese eMe € XapakTepuc OTBETCTBEHHOCTH 3a OJIHEHUE

KaKI01 paboThl
3. KOMaHJia poekTa ycrana coctaBisite CJIP



4.

3

M
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1.
2.

CIIP umeer Ooree 5 ypoBHEH 1EKOMITO3UITII
Omnpenenena yeTkast MocjaeJ0BaTeIbHOCTh padoT

8.3aBepiraromnias cTaaus TUIAHUPOBAHMS MPEIMETHON 00JIaCTH MPOEKTa

aHAJIN3 TEKYIIETO COCTOSHUS U YTOUHEHUEM IIeJIe U pe3yIbTaTOB MPOEKTa

YTOUYHEHHE OCHOBHBIX XapaKTEPUCTUK MTPOEKTA

aHAJIN3 U KOPPEKTUPOBKA OTPAHUYEHUN U AOMYIICHUH, MPUHSTHIX HA CTAJUU UHUIIMAIIUN TIPOEKTa
BBIOOD KpUTEPHEB OLIEHKH MTPOMEXKYTOUHBIX U OKOHYATENIbHBIX PE3YIbTAaTOB CO3JaHUs MPOEKTa
MMOCTPOCHHE CTPYKTYPHOU TEKOMITO3UITUH MMPEAMETHON 001acTH IPOEKTa

9.IlocnenoBarenbHOCTh AEMCTBUI M0 MJIAHUPOBAHUIO MaTEPUAIIBHBIX PECYPCOB MPOEKTA
Omnpenenenue MaTepuaIbHbIX PECYPCOB, HEOOXOAUMBIX JUIsl BHIIOJIHEHUS KaXKJ0U pabOThI
CocraBieHne eAMHOTO NEPEYHS MaTEpUANIbHBIX PECYPCOB Ul peaIN3allMy IPOEKTA U aHAJIN3

AJIbTCPHATUBHBIX BApUAaHTOB

3
4,

p

4

1
2.
3.
4
5

Onpenenenne HaTHUMsI HEOOXOUMOTO 00beMa MaTepUATBHBIX PECYpPCOB
AHanu3 ¥ pazpelieHre BO3HUKIINX MPOTUBOPEYUI B MOTPEOHOCTH U HAIMYMHU MaTepHaJIbHbBIX
€CypcoB

0.CocraBistoniye cTaauy peanu3aly NpoeKTa

Opranu3anys ¥ KOHTPOJIb BBITIOIHEHHS POEKTa
AHanu3 1 peryl1upoBaHUe BHITIOIHEHUE MPOEKTa
BBon B 9KCIuTyaTanuio M MpUHATHE MPOEKTA 3aKa34YHKOM
JIOKYMEHTUPOBaHHE U aHAJIHU3 OMBITA BHIIIOJHEHHUS JAHHOTO MIPOCKTA
dopmupoBaHe KOHLEIINHU TPOSKTA

Kpurepun oneHuBaHus:
Maxkcumym 15 6amnoB 3a 40 BonpocoB Tecta

13 -15 GanmoB BBICTaBISETCS, €CIIM CTYJAEHT OTBETHII MpaBmIIbHO Ha 84-100% 3amanuii Tecra;
10-12 6amnoB, eciiu CTYAEHT OTBETHJI MPaBMWIbHO Ha 67-83 % 3amanuii;

7-9 GamnoB, €ciau CTYIECHT OTBETHJI MPaBMIIbHO Ha 50-66% 3amaHuii;

0-6 6amIoB, eciaM CTYJSHT OTBETWII IpaBUiIbHO Ha 0-49% 3amanuit

[esoBast urpa

Tayspckuiit MocT
Pemaembie 3a1auu / PazBuBaeMble KOMIeTeHIUH:

YrpasieHue npoeKTaMu
KpocchyHkunoHnanpHoe B3anMOAeHCTBHE
IInanupoBanue

YnpasiieHue KOMaH10i

Yrnpasnenue pecypcamu

VYnpasnenue puHaHCAMU
AHaIUTHYECKOE MBIIIICHAE

KpeatusHoe MpInmieHne
OTBETCTBEHHOCTD

Tloctpoenue GusHec-Mozaeneit

CHCTEMHOE MBIIILICHHE

OcoOeHHOCTH UTPBI

Urpa, umuTupyromas co3laHue KOMIUIEKCHOTO HH(]pacTpyKTypHOTO 0ObekTa. Bxitouaer B cebs
MHCTPYMEHTHI POSKTHOTO YIPABIICHHUS, U HAIlEJICHA Ha JOCTIKEHNE OOIIIEKOMaHHOTO pe3yJsIbTaTa.
OCHOBHBIE LIEJIN UTPBI

[Tomy4yenue peasbHOrO WIPOBOTO OMNBITA YMHPABICHUS CIOXHBIM HH(PACTPYKTYPHBIM IPOECKTOM.
OcBoeHHE MHCTPYMEHTApHsl IPOSKTHOTO MEHEKMEHTA M Pa3BUTHE HABBIKOB YIPaBJICHUS MPOSKTHOM

K

OMaHJI0M, 3aMHTEPECOBAHHBIMU JIMILIAMH, PECYpPCaMH U MPOLIECCAMHU B3aUMOJICHCTBUS, B TOM YHUCJIE U

KpOocC(PYHKIMOHATIbHBIMH.



Jlerenna urpel

Bce ydacTHHKM UIpbl — NPEACTABUTEIN CTPOUTEIBHOW KOMIIAHMH, KOTOpAs ABJSETCS I'€HEPaIbHBIM
HNOAPSATYNKOM aIMHUHUCTPALIMU TOPOJa Ha CTPOUTENILCTBO YEpe3 MECTHYIO peKy TeM3y yMeHbIIEHHOU
kormuu Tayspckoro Mocta W JIpyrux HUHQpacTpyKTypHbIX o0O0BekTOoB. Cpeau y4acTHUKOB
pacupeAenstoTcsl CIEAYIOIME POJIU: PYKOBOIAUTENb MPOEKTa, IUPEKTOP MO KAYECTBY, AUPEKTOP IO
JIOTUCTUKE, (PMHAHCOBBIN IHPEKTOP, CTPOMUTENH, JOTUCT, KJIAJOBIUMK M T. 1. IlosoBuHa poneit —
yIIpaBJIEHYECKHUE, TTOJIOBUHA — HMCIIOJIHUTEIbCKUE. Yepe3 OroBOPEHHOE KOIMYECTBO «IHEW» UTPOBOIO
MIPOEKTa MPOUCXOIUT 00s13aTesIbHasl CMEHA pOJIeii.

3ajauy Npyu CMEHE pOJIn:

o MOAXBAaTUTh UIYLINNA MPOILIECC,

o OCBOUTH MHCTPYMEHTAPUI YIPaBICHUS TPOECKTOM, OTPaXaIOIUN 30Hy OTBETCTBEHHOCTH POJIH,
o YCOBEPIIEHCTBOBATH MPOILIECC,

o MOJHOIIEHHO MepeaaTh pojb CMEHSIONIEMY KOJIJIere.

Takum 00pa3oM B Urpe KaXKIblii yYaCTHUK IMOJYYUT OMNBIT pabOThl Kak B YINPABICHUYECKOH, TaK H
HCIIOJIHUTEIBCKON posin. 3ajlaya yYaCTHUKOB Ha CTapTe UIPhl, OIMUPASICh HA TOCTYIHYI0 HH(POPMAIUIO
OLICHUTh 00BEM HEOOXOAMMBIX padOT, CPOKHM M BO3MOJKHBIE PUCKH, CIUIAHUPOBATH XOJI BBIMOJIHEHMUS,
CTOMMOCTB, O0ECIIEUUTh KOHTPOJIb PUCKOB M 3alIUTUTh OIOJDKET nepes 3aka3zuukamu. [IpoekT nomkeH
OBITH peaJu30BaH 3a ONPENENEHHOE KOJUYECTBO HIPOBBIX JHEH HMEIOMMMUCS YeJIOBEYECKUMH
pecypcamu B Ipejenax 3allUIeHHOro OlKeTa 1 OTOBOPEHHBIX POJIEBBIX OIPaHUYECHUI.

Ilocne 3amuTBl IPOEKTa 3aIllyCKAaeTCs TauMep WIPbl, HAYUHACTCA CTPOUTEIBCTBO M IIPOLECC
yIpaBJICHUs MNPOEKTOM. B mporecce peanmnsanyu NPOEKTa HACTYNAKOT PHUCKOBBIE CHTYyallud -
HAaBUTallKsl, IITOPMOBOU BETEP, ’KUBOTHBIE HA CTPOMUILIOIIAAKE, IIPOTECTHI MECTHOI'O HACEJICHUS U T. II.
B 3aBHCHUMOCTH OT MPaBWJIBHOCTH MPOTHO30B, 3(P()EKTUBHOCTH IJIAHOB M KOHKPETHBIX PEIICHUH 1O
YIPaBICHUIO PUCKaMH, OHU B OOJbIIEH WM MEHbIIEH CTENEeHW BIUAIOT Ha xoia pabdor. Urpa naer
BO3MOXXHOCTH B ITOJTHOM Mepe IMOYyBCTBOBAaTh Ce0sl KaK BHYTPU MPOEKTa — B KAUECTBE MCIIOIHUTEIS,
TaK U OCYLIECTBUTh «B3IVISJ CBEPXY» — U3 POJIU PyKOBOAuTENs NpoekTa. Takke obecreunBaeTcs
ONBIT U IMOHMMaHMWE, KaK IIpU IIOMOIIM KOMIUIEKCAa HWHCTPYMEHTOB YIEpP’KUBATh KOHTPOJIb HAaJ
NEATEIBHOCTBIO C BBICOKMM YPOBHEM HEOIPEIEICHHOCTH.

Kpurepun oneHuBaHus:

- 20-35 6a//10B BBICTABIIACTCS CTYACHTY, €CIIH U3JI0KEHHE 3HAHUN MTOJTHOE B COOTBETCTBUU C TPEOOBAHUSAMHU
nporpaMMsbl. JlomyckaroTcsi OTAeNbHbIE HECYHIECTBEHHbIE OIIMOKH, HUCHpaBIsieMble CTYIEHTOM IOCie
YKa3aHMs Ha HUX mpenojasareneM. [Ipyu n3nokeHun CTyAEHT JOJKEH BBIIEISTH CYIIECTBEHHBIE IPU3HAKU
W3YYEHHOTO, BBISIBUTH INPUYUHHO-CIIECIACTBEHHbIE CBSI3H, C(HOPMYIHPOBATH BBIBOABI U 00OOIICHUS, B
KOTOPBIX MOTYT OBITh OT/ICJIbHBIE HECYIIECTBEHHbIE OINOKHY;

- 0-19 6an0B BBICTABIISIETCS CTYICHTY, €CIIM M3JIOKEHHE MaTepualia HermojaHoe O6eccuctemHoe. [Ipu sTom
CTY/ICHT JIOITyCKAeT CYIIECTBEHHbIC OUIMOKH, HEUCTIPABIISIEMbIE 1a)Ke C MOMOIIIBIO MPEnoIaBaTess, a TaKkxKe
3a [OJIHOE He3HaHKE U HEMOHUMaHue MaTepuana.

Keiic-3agaun
Keiic 1.
TpaHcKacUCKHI Ta30MPOBOJ, — HOBBIM MapuIpyT K 3KCIMOPTHBIM pbiHKaM'" OTCYTCTBHE BBIXOJIa K MOPIO
aBisieTcsa Oonpiol mpoOiemoit s TypkMeHUCTaHa, MOCKOJIBKY JAelaeT HEeBO3MOXKHBIM IKCHOPT Tasa 3a
pyoex. Tpanckacnuiickuii razonpoBoa (TCGP) oTtkpoer mpsimoit Beixomx B Typumio u Ha 3amaa yepe3
AzepbaiikaH, B TO BpeMsl KaK CErofHs IMOCTaBKM M3 3TOr0 PErHoHa JOJDKHBI OCYLIECTBISTHCS depe3
Poccuto m Upan. llenr mpoekra TpaHCKAacHMICKOTO Ta30MpoBOJia — CIOCOOCTBOBATh CO3JaHUIO B
KACIIUMCKOM pErHMOHE HOBOM CHUCTEMBI TPAHCIOPTHPOBKM ra3a. ['a30mpoBoJ CTaHET 3JIEMEHTOM,
YBEJIMUYMBAIOIIUM MHOT000pa3re NCTOUHUKOB U MAapUIPYTOB JUIsS SKCIIOpTa KaclUUCKOro rasa B Typuuio u
EBpomny. [Ipe3unenTs! 4eThipex rocyiapct — yyacTHUkH npoekta (I'pys3usi, Azepbaiimkan, TypkmeHHCTaH
u Typuus) noanucany JeKiapanuio B MOAAEPXKKY mpoekTa. OcyiiecTBiseT 3Ty noaaepxky [lpaBurenscTBo
CIIA. B peanu3anuu npoekTa NPUHUMAIOT Y4acTHe MEKIyHApOAHbIe Koprnopanuu — B yactHocTH, Shell u
PST International. CToMMOCTB TpOEKTa OLIEHUBAETCS B 2,5 MJIP.T J0JIJIAPOB.
Bompocs! st ananusa:
1. K kakoMy TUIy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?
2. Kakue ¢axTops! noarsepxaatoT Bame npenmnonoxenne?



Keiic 2.

[TocTpoenne opraHn3allMOHHON CTPYKTYpHI MpoekTa Llenb npoekTa: pazpaboTka, CO3AaHUE U BHEAPEHUE HA
PBIHOK MHOTO()YHKITMOHAIBHOTO MOPTATUBHOTO JOMAIIHEr0 MHTEIJIEKTYAIBHOTO MblIecoca, 00J1aaroIero
OTpe/ieIEHHBIMUA B TEXHUUECKOM 33/IaHUU pabOYMMU XapaKTepUCTHUKAMU, BpEMEHEM HENPEPhIBHON pabOThI
akkymyssatopa 10 4, po3HuuHOH 11eHoi He Bhite 10 ThIC. pyOmneil.

JlaHHBIE MAKETHI pacNajaroTCs Ha YEThIPE OCHOBHBIE KATErOPUU:

1. Pa3zpaboTka, co3laHie U TECTUPOBAHHE IBLIECOCA;

2. [loaroroBka, HanmucaHUe U TECTUPOBAHUE MPOTPAMMHOI0 00eCIeYeHUs ISl €ro paboThl;

3. IlocTaHOBKa CUCTEMBI IPOU3BOJICTBA U CEPBUCA, BKJIFOYAs NHCTPYKLIMU U 3allaCHBIE YaCTH;

4. Pa3paboTka MapKETHHTOBOW MPOTpaMMBbl, BKJIIOYas JEMOHCTpPAllUM, OpOIIIOPHI, HWHCTPYKIIUU
10JIb30BATEII.

Ha ocHoBe aHann3a kareropuii MpOEKT HY»K1aeTCsl B CIECAYIOLIUX 3JIEMEHTAaX OPraHU3allMOHHON CTPYKTYPBI:
1) rpynna o pa3paboTKe IblIecoca U MPOrpaMMHOT0 00ECIICUCHNUS;

2) rpyIia 1o TECTUPOBAHUIO TPOTPAMMHOTO 00€CTICUeHNS,

3) rpymnmna 1o HajJa)XKMBaHHUIO POU3BOACTBEHHON CUCTEMBI JIJIS BBIITYCKA IBIJIECOCOB

4) rpymra 1o pa3paboTke MporpaMMbl MapPKETHUHTA;

5) rpymnmna 1o noAroToBKE BCEX JOKYMEHTOB M MHCTPYKIIHIA;

6) TpyIma Mno ynpaBJIEeHHUIO BCEMHU BbIIIETIEPEUNCICHHBIMU TPYIIIaMHU.

OTU NOACUCTEMBI MPEACTABIAIOT, IO KpallHEN Mepe, TPU OCHOBHBIX IOJPA3ACIEHUS M LIECTh OTHAEIOB B
MaTEpUHCKONH KOMIaHUU. ['pymimbl, pa3zpabaTbhIBaionye MbUIECOC M MPOrpaMMHOE OOecreueHue, TOJKHBI
paboTaTh B OYEHb TECHOM COTPYAHHMYECTBE. [pymIbl TECTHMPOBAaHUS THUIECOCA M COOTBETCTBYIOILETO
MIPOrpaMMHOTO O0ECIeUYeHUs MOTYT paboTaTh HE3aBHCHUMO OT pa3pabOTUYMKOB MbLIEcOca U MPOrpPaMMHOTO
MPOAYKTa, HO PE3yIbTaThl yIy4IIAIOTCS, KOrJa OHU Koomepupytoorcs. s mpoekta TpeOyercs: CIUILKOM
00JbIIOE B3aUMOJIEHCTBHE MEX]Y OCHOBHBIMU TMOJpa3fefieHUusIMU. MarepuHckas KOMMaHHs o0iagaer
BCEMH CIEIIMATUCTaMH, CTIOCOOHBIMH BBITIOJIHUTH POeKT. [Ipeanomnaraercs ero BHIOIHUTH B CPOK OT 18 10
24 mecsneB. DTOT MPOEKT — CaMbI JOPOTOCTOSIIIMA M3 BCEX, KOTAa- JUOO MPEANPUHATHIX KOMITAaHUEH.
[Ipounraiite ¥ NpoaHAIU3UPYNUTE KOHKPETHYIO CUTYALIHIO.

CocTaBbTe OpraHU3allMOHHYIO CTPYKTYpY M CXEMY B3aUMOJCHCTBUA TMPOEKTA C MATEPUHCKOH
opranu3zanueil. [Ipeanoxute u 060CHYHTE BapHaHT MPOEKTHOTO oduca.

Keiic 3.

W3BectHas ¢upma, cHenMaTu3upyOmascs Ha MPOU3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX
npuOOpOB, TUIAHUPYET BBIMYCK HOBOW MNpOAYKUMH. Ha NpoM3BOACTBEHHOM COBELIAHUU OOCYKAAaeTCs
KOHIEMIUS OBITOBOrO MprOopa HOBOTO MOKoyIeHUs. OTPBIBOK U3 MPOTOKOJIA ATOTO COBEIaHUs MTPeICTaBIeH
Hwke: PykoBoaurens Otaena pa3padboTok: «OCHOBHOE MPEUMYILECTBO, KOTOPOE MOXHO MCIOIb30BATh HAM
nepesl KOHKYpeHTaMH, COCTOUT B BBICOKOM YPOBHE HAIIUX TEXHOJIOTWHA. MBI JOKHBI CO31aTh IIEAEBP
TEXHOJIOTUYECKOI0 MCKYCCTBA, MOCIETHEE CIOBO TEXHUKW». BHIle-Ipe3uaeHT N0 NMPOoU3BOACTBY: «borocs,
YTO TaKo€ 4YyJI0 TEXHHUKH OyJeT MHpPOCTO HE PEHTa0elbHO C TOYKH 3pEHHUs MPOU3BOJACTBA. MOXKHO
pa3paboTaTh M cO37aTh BEIMKOJENHBIM OMBITHBINM O0O0pasel, A MpPOM3BOJACTBA KOTOPOIO MOTpedyercs
MOJIHOCTBIO Tepeo0OopyI0BaTh HAIIM MPOU3BOJCTBEHHBIC JIMHUHU, 3aKYNHUTh JOPOTOCTOSIINE MaTepUalbl.
Moe MHeHHe, YTO 3I0Xa CPEeIHEBEKOBBIX MACTEpOB, CO3/AaTeNiell YHUKAJIbHBIX OOpa3lOB TEXHUKU U
HCKYCCTBa, JJaJIeKo B MpouuioM. bounble mparmaTtusMa, rocrnoja.» Bulle-mpe3uneHT no MapkeTHuHry: «Mpl
JOJDKHBI CO3[1aBaTh HPOAYKIMIO C TNPHUIEJIOM Ha KOHKPETHOTrO notpedutens. TOMbKO OH MOXET TOYHO
CKa3aTb, UTO €My HYKHO, a 4YTO He HYyXHO. Hamr motpebutens Bpsia v OyAeT B OCHOBHOW Macce CBOE
CIOCOOCH OIICHUTh BBICOKHI YPOBEHb TEXHOJIOTMYECKOI'O MAacTepcTBa HAIIUX H300perarenei, eciu
MpoayKIHs He OyleT yIOBIETBOPSTH €ro KOHKpeTHbIe TpeboBanms. [loTpedurento Takxe Ge3pa3nuyHoO, C
MOMOIIBIO0 KaKUX TPOU3BOACTBEHHBIX JIMHUNA MBI CMOKEM MPOHM3BECTH TO, UTO €My HYXKHO. PBIHOK Oyner
MOCJIEAHUM CY/AbEH HaIIMX PelIeHUH, TaK YK Jy4ye cpa3y MPUTOTOBUTHCS K €r0 TEKYLTUM HACTPOCHUSIM.
Bomnpocs! 1is ananusa

1. B uemM cyTh MpOTHUBOPEUHUS MEXKAY PA3IUYHBIMU YYAaCTHHKAMH MPOEKTa CO3JAHMSI M BBIIIYCKAa HOBOM
MPOAYKLIMH?

2. Ubs TOUKA 3pEHUS, TTO-BALIEMY, SIBJISIETCS IPUOPUTETHO MPUEMIIEMOM U TTOUeMYy?

3. Kakum 06pa3om MOKHO yCTpaHUTh Ha3peBarOUui KOH(DIUKT MEXTy y4aCTHUKaAMU TIPOeKTa?

4. Koro U3 yuaCTHUKOB COBELIaHHUS BbI Obl HA3HAYWIN Ha JOJDKHOCTH PykoBoauTens npoekta? [Touemy?



Keiic 4

N3BecTHO, YTO NEeATEIBHOCTH JIFOOOTO MPEANPHUSATHS HAMpaBlieHa Ha JIOCTHIKCHHUE OMPENEICHHBIX IeTeH.
Jlro60e npeAnpusTHE OrpaHUYCHO IO BPEMEHH CBOETO CYIIEeCTBOBaHUsA. HakoHel, ycremHble npeanpusTus
BCETJa YHUKAJIBbHBI MO MPOAYKTaM, ycJIyram Ju0o Ou3Hec-MojaensM. MOXKHO JIM CKaszaTh, 4TO Jt000e
npeanpustie spusiercsa npoekrom? Ecim ga — moyemy? Ecnm HeT — Kakue OrpaHHYHMBAIOIIUE (aKTOPHI
CJIeIyeT BBECTH B JIaHHBIC YTBEPIKICHUS?

Keiic 5.

Bbl sBiseTech pyKOBOAUTENIEM IIPOU3BOACTBEHHOIO MpeAnpusaTHs. Texkylas CHTyauus Ha pPbIHKE
CKJIafpIBacTCs OnaronmpusTHO. [IpOTHO3BI CBUAETEIBCTBYIOT O TEPCHEKTHBAX YBEJIMUYEHHUS CIpoca Ha
OPOAYKIUIO TMpennpusatus. B cBA3M ¢ 3TUM BamMu OBbUIO TPUHATO pEIIEHHE O PacCIIUpEeHUH
MIPOM3BOJICTBEHHBIX MOIITHOCTEH ITyTEM CTPOUTENHCTBA JOMOIHUTEIBHOrO Iiexa. OmpeneanuTe OCHOBHBIE
ATallbl peanmaunn JAaHHOI'O HpOGKTa C MOMCHTA HpI/IHHTI/IH pemeHI/m U 10 MOMCHTaA CcOayu I1cxa B
IKCIUTyaTaIHIo.

Keiic 6.

B mporecce peanuzanuu mMpoeKTa CTPOUTEIHCTBA KHJIOTO JOMa OBUTH MPOBEICHBI CIEAYIONINE paOOTHI:
MOKYIKa 3€MEJLHOTO Y4YacTKa, IOJYyYeHUE pa3pelnieHuss Ha CTPOUTEIBCTBO, IMPOEKTHPOBAHUE JI0OMA,
3eMJIsIHbIe paboThl, BO3BEACHNE (yHAaMEHTa, BO3BEACHNUE CTEH M MEPEKPBITHI, KPOBIS KPBIIIU, HAPY>KHAsS
OoTHIeNTKa JoMa, TMOJBEJACHWE KOMMYHHKAIMi, BBOJ JOMa B OKCIUIyaTallii0 W  TOJyYCHHE
IIPaBOYCTAHABIIMBAIOIIMX JOKYMEHTOB. Bce nu 3rambl peanm3auuu npoekta ydreHbl? Kakue stambl
OKa3aJIMCh mponymieHbl? Pactipenenure padoThl o (azaM KU3HEHHOTO IUKJIA TIPOSKTa.

Keiic 7.

PaccMoTpuTe KOHKpETHBIM TpHMEp peaiu3alii KaKoro-aubo MpoekTa. BBISIBUTE HadWuue MPU3HAKOB
npoekTa. OmnpenenuTe MOACUCTEMBI YMPABJICHHUS TaHHOTO TpoekTta. Kakue (yHKIMoHanbHBIE 00JacTh
3a/IeCTBOBaHBI B XOJI€ peann3anuu npoekra? Ha kakom 3Tamne Ha JaHHBIA MOMEHT HAaXOJUTCS KU3HEHHBIN
LMK JaHHOTO mpoekTa? OmnpenenuTe NOTEHIHATbHYIO MOJIE3HOCTh 3TOr0 MPOEKTA I PEATU3YIOIIECH €ro
OpraHu3aLUu.

Keiic 8.

B xone peanuzanuu 010pKeTHAS CTOMMOCTD MTPOEKTa TOJDKHA cocTaBuTh 2 MitH 300 ThIC. py0. PaccuunTaiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IMPOEKTa, €CIIM Ha CEepeAuHE CpOKa peaju3allii MPOeKTa MJIaHOBHIE
3aTpathbl JOJDKHBI cocTaBUTh 1 MutH 500 ThIC. py0., OCBOCHHBIM 00beM Ha oT4eTHYIO Aaty — 1 mutH 400 ThIC.
pyoO., ipu 3TOM (pakTUUYECKHE 3aTPpaThl HA OTUYETHYIO AaTy cocTaBmin | MitH 460 ThIC. pyo.

Keiic 9.

bromker mpoekra cocraBmsier 200 AeHEXHBIX eAuHUIl. Ha BbIMONHEHHE paboOT 110 TEKYIIeH aaThl
IUTAHUPOBAJIOCH U3pacxonoBarh 50 enuHUIl, a pakTUUYecKu ObUIO M3pacxonoBaHo 46 equHuubl. [Ipu 3TOM,
COTJIaCHO TIJIaHy, Ha BBINOJHEHHE pPaboT HYKHO Obuto m3pacxomoBath 40 exwHun. Paccuuraiite B
COOTBECTCTBHUHU C Tpa,Z[I/ILII/IOHHI:IM IIoAXO0A0M U METOAOM OCBOCHHOI'O 061,eMa OTKJIOHCHHE 110 BanaTaM. B
KaKoOM cllydae HaOII0JaeTcsi IKOHOMUS JICHSXKHBIX CPEJICTB, a B KakoM — mepepacxon? Eciaum paccuurarh
OTKJIOHEHHE MO0 pacCHUCaHUI0, TO KaKOB pEaJbHBIA XOJI BBINOJHEHUS MPOEKTa [0 CPABHEHUIO C
3aIUTAaHUPOBAHHBIM TpaduromM?

Keiic 10.

«[IpoekT aBTOMaTH3aIuU JOKYMEHTOO00POTa

Kpynnas MockoBckas ¢upmMa Mo MPOU3BOJACTBY M MPOAaKe JHMKEPOBOJOYHBIX H3JEIUN MHULHMUPOBAJA
MPOEKT aBTOMATH3AIlMH JTOKYMEHTOOOOpOTa, KOTOPBIM MOApa3yMeBal MPOCKTHPOBAHUE, pa3pabOTKy H
BHeApeHue HTepHeT-ceTH.

B kadecTBe 3akazumka MpPOEKTa BBICTYNHIA camMa (UpMa, a B KadecTBE T€HEPATLHOTO MOJPSIAYUKA —
KOHCAJIITUHIOBasi (UpMa, CHEelHaATU3UPYIOIIascs Ha MPEIOCTaBICHUU YCIyr B 00JacTH COBPEMEHHBIX
nHpopManMoHHbIX TexHonorui. Ilpm sToM KOHcanTuHroBass (upma B3sla Ha cebs 00s3aTeNbCTBa
CaMOCTOSITENTLHO CIPOEKTUPOBATH BCIO CUCTEMY JOKYMEHTOOOOpOTa M CO3AaTh €€ CHIIAaMU CyOIOApsTHOM
codTBepHOi hupmbl. Ha cramuu meperoBopoB ObUIM OmpeneaeHbl 00beMbl, CPOKH MU CTOMMOCTH MPOEKTAa,



KOTOpas SIBJISJIACh OIUIATOM YCIIYT KOHCAITHHTOBOW (upmbl. [Ipu 3TOM orutarta yciayr KOHCAaTHHIOBOM
(bupMbl 3aBUCENIa OT KOHKPETHBIX PE3YJIbTATOB — CO3AAHUS CUCTEMBI JOKYMEHTOOOOPOTa B OrOBOPEHHBIE
cpoku. M3 oOmiell cTOMMOCTH HMPOEKTa YacTh JEHEKHBIX CPEJCTB IUIA Ha OIUIAaTy paboThl CO(TBEPHOI
¢bup™msbl, mpuueM paboTa MPOrpaMMHUCTOB OLIEHMBAJACh B 3aBUCUMOCTH OT 3aTPayeHHOIO BPEMEHH, T.€.
HCIOJIb3YS IOBPEMEHHYIO CUCTEMY OIUIATY TPYya.

ITocne oxoH4YaHMs NEPBBIX ABYX ATANlOB NPOEKTA OKAa3aJOCh, YTO KOHCAITHHIOBas (UpMa BBIIOJIHMIIA
paboThl TOJNBKO IO MEPBOMY H3Tally, MOJIY4YMa OIUIATy pe3yJIbTaTOB TOJBKO MO MEPBOMY 3Tamy, HO
co(TBEpHOI pupMe 3amaTuia yxe 3a Ba 3Tana, T.€. 3a Bce BpeMs paboThl IporpaMMHCTOB. PykoBoauTesb
MIPOEKTa CO CTOPOHBI KOHCAJITHHIOBON (PUPMBI paccyMTai MOKa3aTeld KOHTPOJISI CTOMMOCTH M JIOJOXKHII
pe3yabTaThl PYKOBOACTBY. PyKOBOACTBO KOHCAJITHHIOBOW (UPMBI OOHAPYXKHJIO, YTO AAHHBIM IPOEKT C
TOYKHM 3peHUs HX (HUpPMBI aOCOMIOTHO HepeHTabeneH. Ha coBemanuu, MOCBSIIEHHOM OOCYXKICHHUIO
CIIO)KUBLIEHCS CHUTyalluH, OBUIO MPHHATO peIleHHEe OOpaTUThCA K 3aKa3uyuky C IPeIIOKEHUEM
MEPECMOTPETh YCIOBUS JIOTOBOPa BBUIY CEPbE3HOT0 YBEJIWYECHUSI 00BEMOB pabOT U YCIOKHEHUS YCIOBUI
UX peaTn3altH.

Bomnpocs! 1is ananusa

1. Ha ocHOBe Kakux moOKa3aTeslell PYKOBOIUTENb IPOEKTa MOr Obl BBIIBUTH OLIMOKM B YIpPaBIECHUHU
CTOUMOCTBIO?

2. Kakwue ommOKy ObUTH JOIMYIIEHBI B YIIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBON (pUpMBI?

3. Kak BbI OLICHUBA€ETE pPELICHUE, IPUHATOE HA COBELaHUE?

4. Kakoe pemienne Obu10 OBI O0JIEE T1e7IeCO00pa3Ho, o Bamemy MHeHHIO?

Kpurepumn oueHuBaHus:

CryneHTy HEOOXOAMMO pemuTh 2 Keiica. MakcuManbHoe yucio O6amioB — 20, mo 10 3a xaxapiii U3 AByX
KEMCOB.

8-10 daioB cTaBHUTCA, €ciaM paboTa BBHIOJHEHAa BEPHO M TOJHOCTHIO; B JIOTMYECKHX PACCYXKICHUSIX H
000CHOBAaHUHU PEIICHUS HET MPOOETOB M OMMOOK (BO3MOXKHA OJHA HETOYHOCTH, OINMCKA, HE SIBJISIOMIASCS
CIICJICTBUEM HE3HAHUS WM HETIOHUMaHUsl y4eOHOTO MaTepurania).

4-7 0Ga/UIOB CTaBUTCS, €CIW paboTa BBHINIOJIHEHA IOJHOCTHIO, HO OOOCHOBAHHS IIAroB PEIICHHS
HEJOCTAaTOYHBI (ecli yMeHHe OOOCHOBBIBATh PACCYKIEHHUS HE SIBISUIOCH CIEIUATbHBIM OOBEKTOM
MPOBEPKH); OMYIIEHA OFHA OIMMOKA WM JBa-TPH HEJOYETa; BBIMOIHEHO O€3 Hea04eToB He MeHee 3/4
3a/laHusl.

1-3 6a/1a cTraBUTCS, €CJIM JIOMYIICHBI OoJjiee OJHOW OMIMOKKM WM OoJiee TPeX HEI0YETOB, HO CTYICHT
BIIQJICET OOsI3aTEIILHBIMU yYMEHHUSIMH TIO TPOBEpPsSEMOil Teme; 0e3 HEeJOYETOB BHINIOJHEHO HE MEHEe
TTOJIOBUHBI PAOOTHI.

0 0a/I0B CTaBUTCS, €CIU JOMYIIEHBI CYIICCTBCHHBIC OIIMOKM, MOKA3aBIINE, YTO CTYACHT HE BIajeeT
00s13aTeTbHBIMA YMEHHSIMU 110 TAHHOM TeMe; MTPaBUJIbHO BBIMOJIHEHO MEHEE MOJIOBUHBI PaOOTHI.

Tembl pedepaToB
. Beibop uncTpymenta ais 3¢ peKTUBHOTO MIIaHUPOBAHUS BPEMEHHU.
. JIOCTOMHCTBA U HEJOCTATKU MPOTHO30B, OCHOBAHHBIX Ha HCTOPUYECKON CTATUCTHUKE.
. JIOCTOMHCTBA U HEAOCTATKU MPOTHO30B, OCHOBAHHBIX HA CYKICHUSAX U MHEHUSX.
. 3HaYUMOCTb BHIOOpA HCTOUYHUKOB U PAlIMOHAIBHBIN MOJXO0/ K OBJaICHUIO HH(OpMaLen.
. UckyccTBO fenerupoBaHus NOJHOMOYHM.
. UcTopust IpoeKTHOM e TebHOCTH KaK JUCIUILTHHBL.
. KauecTBenHble MeTO 161 TPOTHO3UPOBaHUL. OCOOCHHOCTH Ka4eCTBEHHBIX TPOTHO30B.
. Kimaccudukanms yrpaBieHYECKUX PEIICHUM.
9. KonmnuecTBeHHbIE METO/IbI IPOTHO3MPOBaHUA. OCOOEHHOCTH KOJMYECTBEHHBIX IPOTHO30B.
10. KonuenryanbHble OCHOBaHUS METO/1a MPOEKTOB.
11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOMN AESITEIbHOCTH.
12. MeToa MpOeKTOB: OCHOBHBIE MOHSTHUA.
13. Metozps! 00y4eHHs: IPOSKTUPOBAHUIO B POCCUHCKUX BYy3aX.
14. Mexanu3m mpoiiecca IporHO3UPOBaHUS. JTalbl IPOTHO3UPOBaHUS. OCHOBHBIE MOAXOIbI K
MPOTrHO3UPOBAHUIO.
15. OnTumanpHas cucTeMa IIaHUPOBaHUS BpeMeHU. MeTo bl ¥ TPUHLUIIBI TTOBBIMICHHS] COOCTBEHHOM
s dextuBHOCTH A.A. JIFoOumIeRa.
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16. OCHOBHBIE MOHATHUSA U CYIIHOCTh NPOLECCA IPUHATHS YIIPABIEHYECKOTO PEIICHNUS.

17. OcHOBHBIE TPUYMHBI HEPALIMOHAIBHO MOTPAYEHHOTO BPEMEHH.

18. OcHoBHBIE TPOOIEMBI IPOTHO3UPOBAHUS B COBPEMEHHON SKOHOMHUKE.

19. OcHOBHBIE CTIOCOOBI OPTAHU3AIIMN KU3HH. Y TIPaBICHUE CTPECCaMH.

20. OcHOBHBIE TPeOOBAaHUS K COCTABIICHUIO IJIaHA JIEN: CIIUCOK KaXTOJHEBHBIX JIEJ, COCTaBICHUE
pacmnucaHus.

21. OcobenHocty yrpaBieHus npoektamu B PR-nesrenpHOCTH.

22. OneHka mpoeKTa.

23. IlepBblIii mar Ha MyTH K OBJIAJICHUIO UCKYCCTBOM YTIPABIICHUSI BPEMEHEM — U3MEHEHHUE €r0 BOCIIPUSATHUS.
24. IInanupoBaHu€ B YCIOBUSX PHIHOYHOW SKOHOMHUKH: JUPEKTUBHOE, PETYISITUBHOE U MHIIUKATUBHOE.

25. IloaroroBka MyJabTUMEAUMHON NPE3EHTALUN

26. [IpaBuna noBeimeHust 3PGHEKTUBHOCTH MEPCOHATBFHOTO MEHEHKMEHTA.

27. IlpueMsbl 1 CrIOCOOBI PAIIMOHATBHOTO YTEHUS KaK METOa COBEPIICHCTBOBAHMS OPraHU3alluU TPY/Ia.

28. [Iporuo3upoBanue 1eMorpaduueckoro pa3BUTHS.

29. TIpornozupoBanue cObITa MPOIYKIIUH.

30. I[Iporno3upoBaHue COUanIbHON MOJUTUKU TOCYIapCTBa.

31. IIporuo3upoBaHue X0351UCTBEHHOT'O PUCKA.

32. IIporao3upoBaHue YJKOHOMHUYECKOTO pOCTa.

33. [IpoekTHas AeSATENBLHOCTh B MEHEI)KMEHTE.

34. [IpoekTHas TOKyMEHTALHM: TPOIECC MOATOTOBKH.

35. Ilponenypa npe3eHTalMK U 3aLUThI IPOEKTA.

36. PaGoTa Ha/1 TEKCTOM BBICTYIUICHHS.

37. PanimoHanpHOE MOIETHpPOBaHUE pabodero mpoctpancTBa. OCHOBBI SPrOHOMUKH.

38. PanmonanbHOE ynpaBiieHHE TOTOKOM JI€JI0OBOM JOKYMEHTAIIUH.

39. Ponp nHpOpMAIIUN 1 KOMMYHHKAIIUU B COLMATHPHOM OOIICHUH U OTPEACTICHUN Ka4eCTBa YeIIOBEYECKOTO
OBITHSL.

40. Ctpaterus «ynpaBiieHHEe BpEMEHEM» KaK YIpaBJICHUE COOCTBEHHOH JEATEIbHOCTHIO.

Kpurepun oneHuBaHus:

CryneHty He0OXOMMO TMOATOTOBUTH 3 pedepara.

MakcumanbHoe KonnuecTBO 6amnoB — 30 6awtos, mo 10 6amioB 3a Kaxaelii pedepar

8-10 6ass10B cTaBHUTCS, €CJIM BHIMIOTHEHBI BCE TPEOOBaHUS K HANMMCAHHIO U 3amuTe pedepara: o0o3HaAUCHA
npobiemMa U 00OCHOBaHa €€ aKTyaJbHOCTb, CJAENaH KpaTKuil aHaiu3 pa3jiNdHbIX TOYEK 3pEeHUs Ha
paccMaTrpuBaeMyro MpoOJIeMy M JIOTHYHO HW3JI0KE€HA COOCTBEHHAs MO3UIMS, CHOPMYIUPOBAHBI BBIBOBI,
TeMa pacKphITa MOJTHOCTHIO, BBIJIEPKaH 00BbEM, COONIOCHBI TPEOOBAaHMS K BHENTHEMY O(OPMIICHHIO, TaHbI
MPaBUJIbHBIE OTBETHI HA JOMOIHUTEIbHBIE BOITPOCHI.

4-7 6anJ0B — OCHOBHbIE TpeOOBaHUs K pedepaTy M €ro 3auluTe BBIIOJHEHBI, HO MPU ATOM JOMYIIEHBI
HeOou€Thl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKEHUU MaTepuala; OTCYTCTBYET JIOTMuYecKas
MOCJIEZIOBATEIBHOCTh B CY)KJICHUSX; HE BbIIEpKaH 00bEM pedepara; UMEIOTCs yInyleHus: B 0OpMIICHUH;
Ha JIOTIOJTHUTEIbHBIE BOIIPOCHI MIPH 3aLIUTE JaHbI HEMTOJIHBIE OTBETHI.

1-3 6anana — UMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHUS OT TpeboBaHMi K pedepupoBanuio. B yacTHOCTH: Tema
OCBEIIEHA JIUIIb YaCTUYHO; TOMYIICHBI (PAKTUYECKHE OIIUOKU B COJAEpKAHUU pedepara Uiu MPH OTBETE HA
JIOTIOJTHUTEBHBIE BOTIPOCHI; BO BPEMSI 3aLIUThI OTCYTCTBYET BHIBO/I.

0 6as10B — TeMa pedepara He pacKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOE HEMOHMMAHUE MPOOIEMBbI UITH B
TOM clly4ae, eciiu pedepaT CTyI€HTOM HE Mpe/ICTaBJICH.

3. MeTtoauyeckue MaTepuaibl, oNpeaeisolye Npoueaypbl OeHHBAHUS Pe3yJbTATOB OCBOEHHS
o0pa3oBaTe/IbHOI MPOrpaMMBbl.

[Tpouienypsl OlICHUBAaHMSI BKIIOYAIOT B c€0s1 TEKYIIUNA KOHTPOJIb U IPOMEKYTOUHYIO aTTEeCTAIHIO.

Texymuid KOHTPOJIb YCIIEBAEMOCTH MPOBOAMUTCS C UCIIOJIB30BAHUEM OLICHOYHBIX CPEJCTB, MPEACTABICHHBIX
B M. 2 JTaHHOTO NPWJIOXKEHUs. Pe3ynapTarhl TEKYIIEro KOHTPOJIS JOBOJSATCS 10 CBEACHUS CTYIAEHTOB 10
MPOMEKYTOUYHOM aTTECTALINH.

[IpomexxyTouHasi arrecranus MOPOBOAUTCS B QopMe 3adera. 3a4eT NPOBOAUTCS IO PACIHCAHUIO
MPOMEXKYTOUHOM aTTecTtanuu. KonmuecTBo BOMPOCOB B 3a4€THOM 3amaHuM — 2. IlpoBepka oTBETOB U
0oObsIBJIEHUE pe3yJbTaTOB MPOU3BOAUTCA B JEHb 3adera. Pe3ynapTaTbl aTTeCTallMM 3aHOCITCS B
BEJOMOCTb M 3a4ETHYIO KHUXKKY cTyAeHTa. CTyIeHTbI, HE MPOIIEAIINE MPOMEXYTOUHYIO aTTECTALUIO 110
rpaduKy ceccuu, JOJKHBI TUKBUIUPOBATH 3aJ0JPKEHHOCTh B YCTAHOBJIEHHOM TMOPSIKE.



IIpunoxenne 2
METOJUYECKHUE YKA3AHUS 1O OCBOEHUIO JUCHUITJIMHBI
«OCHOBBI IPOEKTHOI 1eSITeTbHOCTID)

Y4eOHBIM MJIAHOM NPETYCMOTPEHBI CIIEAYIONINE BUABI 3aHATHHI:

- NPaKTUYCCKHUE 3aHSATHSL.

B xome mpakTHYecKWX 3aHATHH pa3BUBAIOTCS HABBIKM MPHHATHS OOOCHOBAHHBIX OPTraHU3aI[MOHHO-
VIPaBIEHYECKUX pEIIeHHH B 00JacTH MPOEKTHOM JAEATENbHOCTH, PACCMATPUBAIOTCS — BOIPOCHI
TUTAHUPOBAHMSI, OPraHU3AINK, KOHTPOJIS U PETYIUPOBAHKS X012 BBHITIOJHEHNUS, OPraHU3allui MaTepUaTbHO-
TEXHUYECKOT0, (MHAHCOBOTO M KaJpOBOTO OOECIEYEHHUs MPOEKTOB, OLEHKH HHBECTUIIMOHHON
MPHUBIICKATEIFHOCTH PA3JIMYHBIX BAPHAHTOB PEaM3aliy MPOEKTOB, OCHOBHBIC UCTOYHUKH MH(OPMAIIHH 110
BOIPOCaM OpraHU3aIMH MPOSKTHOMN JEATEIIbHOCTH, JAIOTCS PEKOMEHIALUH ISl CAMOCTOSATENbHOM padoThI.
[Tpu mOATOTOBKE K MPAKTUICCKUM 3aHSATHSIM KKIBIH CTYIEHT JOJDKEH:

— U3YYUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— MOATOTOBHUTH OTBETHI HA BCE BOMIPOCHI IO U3Y4aeMOH TeMe.

[To cormacoBaHuWio C TMpernoAaBaTeNeM CTYAEHT MOXET MOATOTOBUTH pedepaT Mo TeMe 3aHATHsS. B
nporiecce MOJArOTOBKH K MPAKTHYECKUM 3aHSATHSIM CTYJCHTBI MOTYT BOCIOJIB30BAThCS KOHCYJIBTAIIUSIMHU
IperoiaBaTeds.

Bompockl, He paccMOTpeHHbIE Ha MPAKTHYECKUX 3aHSATHSIX, TOJDKHBI OBITh WM3YYEHBI CTYICHTAMH B XOJIE
camocTosiTenbHOW  paboThl. KOHTpoNIb caMOCTOATENbHOM pabOThl CTYIEHTOB Haj Y4eOHOW MpOrpaMMoii
Kypca OCYIIECTBISETCS B XOJI€ TPAKTUYECKUX  3aHATHHA TIOCPEICTBOM TECTHpOBaHWA. B  xonme
CaMOCTOSITENIHOW Pa0OThl KaXIbli CTYAGHT O005f3aH NPOYUTATh OCHOBHYI0O M 1O BO3MOXKHOCTH
JOTOTHUTEIBHYIO JIUTEPATypy IO HW3ydaeMOW TeMme, JOTNOJIHHTh KOHCIEKTHI JICKIUH HEIOCTAIOIIUM
MaTepHajioM, BBIMMCKAMU W3 PEKOMEHJOBAHHBIX IEPBOMCTOYHHKOB. BBIIETHTH HEMOHATHBIE TEPMUHBI,
HATH UX 3HAYCHUE B SHIIUKIONEINICCKUX CIIOBAPSIX.

JInsi TOATOTOBKM K 3aHATHUSAM, TEKyIIEMY KOHTPOJIO M MPOMEXYTOYHOW aTTECTAllMM CTYIEHTHI MOTYT
BOCIIOJIB30BaThCS AJIEKTPOHHO-OMOIIMOTEYHBIMA CHCTEMAaMHU. Takke O0ydJaromuecss MOTYT B3STh Ha JOM
HEOOXOMMYI0 JTUTEpaTypy Ha a0OHEMEHTE YHUBEPCUTETCKOW OMOMMOTEKH WU BOCIOJH30BATHCS
YUTaTbHBIMH 3aJIAMH.

MeTtoauyeckue peKOMeHAAIMH 110 HANMCAHUIO pedepaToB, TPeOOBaHUS K 0(pOpMIICHHIO

Pedepar sBusgercs caMOCTOSTENBHBIM KpaTKUM H3JIO)KEHHMEM MEPBUYHOIO Marepuaia, KOTOPBIH
MmoABEpraeTcs aBTOpoM pedepara TayOOKOMY HM3YyUEHHIO, CHCTEMaTH3allid W OCMbIcIeHuto. Pedepar
JIOJDKEH OTpaXkaTh OCHOBHBIE UJeH pedeprpyeMbIX padOT M OTHOILIEHHE K HUM aBTOpa pedepara.

KaxxapiM cTyeHTOM BBINOJIHAETCA OAMH pedepar 1Mo BRIOpaHHONW UM TeMe MHCTUTYIIMOHAIBHOIO aHalu3a
U3 CIHCKa, Pa3MEUICHHOro Huxke. lIpm 3TOM CHUCOK JHMTEpaTyphl, YKa3aHHBIM B pabodell mporpamme,
SBIIETCS OPUEHTUPOBOYHBIM, HEOOXOJMMO HaWTH emle JABe-TpM pabOThl BEAYIIUX CIEHUATHCTOB
MOCBAILICHHBIX JaHHOW TeMe. Mcronb30BaHME NMEPBOMCTOYHUKOB pabOT yueHBIX, pabOTaBIIMX B 00IaCTH
TeMaTuku pedepara, aBTOPOB HACH (MoHOorpadmu cTaThM) sBiIsETCS oOs3aTenbHBIM. [Ipsimoe
UCIOJIb30BaHUE TIPU HANMCaHUU pedepaTa yueOHOI TuTepaTypbl MU 0030pHBIX cTaTei 0 paboTax U BKJale
aBTOPOB HEJIOMYCTUMO.

Pedepar momkeHn ObITh 0GOPMIICH B COOTBETCTBUHU C TPEOOBAHMSIMH, MPEABIBISIEMBIMH JJIsi HATUCAHUS
KYPCOBBIX paboT.

Copnepxanne pabOThI JOHKHO BKIIOYATh:

1) BBeieHue, B KOTOPOM CTaBUTHCS LI€JTb U 33/1a4U HamKrcaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH PAaCKpBIBAETCS II€Nb, M PEIIAIOTCS 3a7ayd paboThl (OHA JOJDKHA MMETh
YETKYI0 CTPYKTYpPY, OBITH JIOTMYECKH T[OCJIEI0BaTeNbHOM, CONEp)KaTh CCHUIKM Ha TEPBOMUCTOYHHUKHU
nH(OpMAILIUU U PAaCKPbIBATh OCHOBHBIE COJIEpKATENbHBIC JIEMEHTHI peheprpyeMbIX MaTepHuasoB);

3) 3akiro4eHue, re MOBOSATCS OCHOBHBIC UTOTH HamucaHus pedepara (0codoe BHUMAHHUE 37€Ch CICIYET
yIenuTh COOCTBEHHOH OIeHKe pedepupyeMoro MaTepuala ¢ OTPaKEHHEM €ro akTyaJbHOCTH,
COBPEMEHHOTO 3HAUYEHHUS M BO3MOXHOCTEW MPUMEHEHUS €ro UJeH B COBPEMEHHOW SKOHOMHMKE U CBOEH
IIPAKTUYECKON AESITEIbHOCTH);

4) CIMCOK MCTIOb30BaHHBIX UCTOYHUKOB (OT OJHOTO 70 3-4 MEePBOMCTOYHHUKOB);



5) comep:kaHue ¢ paccTaHoBKOM crpanull. IIyHKT 4 u 5 comepkaHus pedepara MOKHO OOBEAMHUTH Ha
onHou crtpanuie. O0muit 00beM pedepara TODKEH COCTaBIATH HE MeHee 8 W He Oonee 10 crTpanwmIl
(BKJTIOYAst TUTYJIBHBIN JTUCT M JTUCT C UCMIOJIb30BAHHBIMHI HCTOYHUKAMH U COJIEPIKAHUEM ).

B Ttekcre pedepara o00s3aTeIbHO OJDKHBI NPUCYTCTBOBATH CCBUIKM Ha HMCTOYHMKHU. JlroOas wupes,
MOJIOKEHHUE WIIM BBIBOJ pedepupyeMoro Marepuaia, WLIIOCTpUPYEeMble WM ONHChIBaeMbie B pedeparte
JOJKHBI  COJIEP’KaTh COOTBETCTBYIOIIYIO CCBUIKY Ha NEpBOMCTOYHHUK. [Ipu mepeHeceHMHM TeKcTa W3
MEepPBOUCTOYHMKA O€3 aBTOPCKON mepepaboTKu (LHUTUPOBAHHME), HEOOXOAMMO TI0O MHMO CCBHUIKH
UCIOJIb30BaTh KaBBIYKHU.

3aKII0YeHHE JOJDKHO OBITh MOJHOCTBIO CaMOCTOSATENBHOM 4acThio paboOThI, MPSAMOE NEepeHEeCeHUe TEKCTa
JPYTUX aBTOPOB 3/I€ChH 3aMpEIeHO. 3aKII0UEHUE JT0JKHO COIEPKATh:

a) OCHOBHBIE TTOJIOKEHUS ¥ BBIBOABI U3 0030pa MPOUYNTAHHBIX MATEPUAIIOB;

0) B3MIISIBI aBTOpa pedepara Ha aKTyaJbHOCTh M 3HAYEHUE pedepupyeMoro MaTepuaa JJisi COBPEMEHHBIX
SKOHOMUYECKUX OTHOLLIECHHM.
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