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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3HaKOMCTBO CTYIEHTOB C METOJaMH pEUICHUs Hambojee aKTyadbHBIX MpPOOJIEM MEHEKMEHTa B OOJacTH aHamnu3a
MOBEIeHUA SKOHOMHUYECKMX AareHTOB, a TaKke OOOCHOBAaHHOTO BBIOOpa Hambosiee MEpPCIEKTHBHBIX PBHIHKOB HAa OCHOBE
pe3yJbTaTOB  HCIOJb30BAaHUS KOJIMYECTBEHHBIX M KAyeCTBEHHBIX METOJOB HCCIENOBaHUA B paMKaX IPOBEIEHHUS
HKOHOMHYECKOTO M CTPATETMYECKOTO aHaIH3a.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CIHAIIJINHBI

OIIK-1: CnocoGen pemath npodgeccHoHAIbHbIC 32/1a4M HA OCHOBe 3HAHMII (HA MPOMEKYTOYHOM YPOBHE) IKOHOMHMYECKON,
OPraHM3ANMOHHON U YNIPABJIEeHYECKOU TeOpUH;

OIIK-4: CnocoGeH BBISIBJSITH M OIEHHUBATH HOBbIEe PBIHOYHBIE BO3MO:KHOCTH, Pa3padaThIiBaTh OU3HeEC-IJIAHbI CO3MaHUA U
Pa3BUTHS HOBBIX HANIPABJICHHU 1eATeJbHOCTH H OPTaHM3alMii;

B pe3yabTaTe 0CBOCHHS JUCHHMILINHBI 00yYAI0LIMIICH 0/IKEH:

3HaTh:

OCHOBBI PKOHOMHYECKHX 3HAHUW B OPTaHU3AI[IOHHON H YIIpaBJICHIEeCKOH Teopuu (cooTHeceHO ¢ mHaukaTropom OITK-1.1)
OCHOBHBIE METOJBl OPTaHU3AIMOHHO-YIPABICHYECKUX PEIICHUH B pPa3IMYHBIX OOJIACTAX JKU3HEACATENFHOCTH (COOTHECEHO C
unaukaropom YK-10.1)

YMeTh:

Hcnonp30Bark OCHOBBI SKOHOMHYECKHX 3HaHHHM B cepe OOIIEro M CTPATerH4ecKoro MEHEIKMEHTa(COOTHECEHO C HHAMKAaTOpOM
OIIK-1.2)
[TpurrMaTe 00OCHOBaHHBIE >KOHOMHYECKHE PEIICHHS B PA3IUYHBIX OOJACTAX IKU3HEICSITEIFHOCTH(COOTHECEHO C HWHIMKATOPOM
YK-10.2)

Bnagern:

HaBeikamn  pemeHmss TpoQeCcCHOHANBHBIX 3a4ad  HAa OCHOBE 3HAaHMH (Ha IPOMEXYTOYHOM YPOBHE) SKOHOMHYECKOIA,
OpraHM3allMOHHON U YIPaBIeHUECKON TeopuH (cooTHeceHo ¢ mHaukaropom OITK-1.3)

MerogamMu TPUHATHS OOOCHOBaHHBIX HSKOHOMHYECCKHMX PEIICHUH B PAa3IMYHBIX OOJIACTSX IKHU3HEACATCIBHOCTH(COOTHECEHO C
uHIKatopoM YK-10.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIHUIIJINHBI

Pa3nen 1. "OcHoBBI MeHEX:KMEHTA"

Ne HaumenoBanue Tembl / Bua 3ansarus C/ellxél;[c;p Yacos Km:::;:eﬂ- Jluteparypa
«BBenenne B MeHE/KMEHT. [IOHATHE YNpPaBICHHS W €0 DJIEMEHTBI». 1.1 7112 7113
MeHePKMEHT Kak — PasHOBUAHOCTb  XO3SICTBEHHOIO  YIIPABJICHUS. OIIK-1, A 1 T oy

1.1 3 2 JI1.4,J12.1, J12.2,
Henn wu 3amaun  MeHEKMEHTa. MEHEHKMEHT M ero  (QyHKIUH. OIIK-4 23, 104
Menemkep B opranusanui. / Jlek / o
«/cropust pasBUTHS MEHEDKMEHTa». YCIOBHS U  TPEANOCHUIKA 1.1 0112 7113
BO3HUKHOBEHHSI MeEHEKMEHTa. IloaXxoapl HAa OCHOBE BBIJICJIEHUS OIIK-1, TS

1.2 " o 3 2 JI1.4,J12.1, J12.2,
Pa3JIMYHBIX IIKOJ yNpaBlieHUS. THUMNbBl MoOJENed W OpraHu3alui OIIK-4 .3 2.4
MeHemkMeHTa. CoBpeMeHHBIC HapaBIeHUsI MeHekMeHTa. / Jlek / o
«OCHOBHEIE BU/IBI MEHEIKMCHTA. MHHOBaIMOHHBIHN,
cTparernueckuii MeHekMeHT. OOBEKT H TpeAMET MeHEIKMEHTa. OIK-1 JI1.1, JI11.2, JI1.3,

1.3 | OcHOBHEIC CyOBEKTHI PBIHKA MHHOBAIUH. PasnoBugHOCTH 3 2 OIK 4’ JI1.4,J12.1, J12.2,
HHBECTHITUI B HHHOBAI[HOHHOM MCHEPKMCHTE. OCHOBHEIC J12.3,J12.4
nokazarenu 3QPEeKTHBHOCTH HHHOBAIIMOHHOTO TpoekTa. / Jlek /

«BBenenne B MeHeIKMeHT. [IOHATHE yNpaBiIeHHS U €ro DJIEMEHTBD).
N JI1.1, J11.2, JI1.3,
MeHeKMEHT KaKk  Pa3sHOBUAHOCTh  XO3SWCTBEHHOTO  YIpaBIICHUS. OIIK-1,

1.4 3 2 JI1.4,J12.1, J12.2,
Henmn w 3amaum  MeHEKMEHTa. MEHEDKMEHT W ero  (DYHKITHH. OIIK-4 123 0.4
Mewnemkep B opranuzanuu. / [Ip / R
«/cropust pa3BUTHS MEHEDKMEHTa». YCIOBHSA U TMPEANOCHUIKU 1.1 7112 7113

|5 |PBOSHMKHOBEHHS MEHE/KMEHTA. Ilogxombl Ha OCHOBE BBIICICHUS 3 5 OIIK-1, Hl. 4’ J'I2.1’ J'[2.2’

’ Pa3IMYHBIX IIKOJ yNpaBieHWs. TUNbl MoJened W opraHu3auui OIIK-4 .H’Z 3 .H’Z 4' ’
MeHemxMeHTa. COBpeMeHHBIC HanpaBIeHUs MeHexMeHTa. / I1p / o
«OCHOBHEIE BUIBI MEHEIKMEHTA. M HHOBaLIMOHHBIH,
cTparernvyeckuii MeHekMeHT. OOBEKT M TpeAMET MEHEIHKMCEHTA.

OCHOBHEIC CyOBEKTHI pBIHKA WHHOBAITUH. PaznoBumHOCTH OIK-1 JI1.1, JI1.2, JI1.3,

1.6 |uuBeCTHIIMIT B WHHOBAI[MOHHOM MEHEKMEHTE. OcHoBHEBIE 3 2 OITK 4’ J11.4,J12.1, J12.2,
mokaszarend  3(p(EeKTHBHOCTH  WHHOBAMOHHOTO  mpoekTta. s JI2.3,J12.4
n3ydeHus TeMsl uctonndyercs [10 Libre Office.

/Mp /




D¢ hexTHBHOCTD MEHEKMEHTa OpraHu3aluy. ITpuHIUIBL
(hopmupoBaHus KpUTEpHUEB 3¢ eKTUBHOCTH MEHeKMEHTa.

JI1.1, JI1.2, JI1.3,
HNudopmannoHHBle  TEXHONOTMH B  ymnpaBileHuu.«PasButHe OIIK-1,

1.7 3 162 J1.4,J12.1,J12.2,
cTaHOBJIeHUE MeHepkMeHTa B Poccum. IlpakThueckas KoHUENUIHUS OIIK-4 .3 1.4
COBPEMEHHOIO MEHEKMEHTA. OBOJIOLUS B paMKax pa3iIM4yHbIX DA
00IIeCTBEHHO-3KOHOMHUYeCcKuX (opmarid. / Cp /

Pazgen 2. «YpaBieHue opranusanuen»
Ne HaunmeHoBaHue TeMbl / Bua 3ansitus Cemecrp Yacos Komneren- Jlutepartypa
/ Kypc IHH
«Oprannzanust Kak OOBEKT yHpaBieHHs». [IOHATHE W OTIMYHTEIHHEIC
N . JI1.1, J11.2, JI1.3,
21 npu3Haku opraHusamuii. Kmaccudukanust  opranmsamuii.  OOmnime 3 2 OIIK-1, 1.4 2.1 122
" |xapakTepuctuku opraHuzauuii. BHyTpeHHAs U BHEWIHsAS cpexa OIIK-4 A a4
J12.3,J12.4
opraamzauui. / Jlek /
«Opranu3aluOHHbIE CTPYKTYPBl MEHEIPKMEHTa»
CymHocTe M 00mas XapakTepUCTHKa OPTaHW3aMOHHBIX CTPYKTYP.
OneMeHTBl  CTPYKTypl M WX  B3aUMHasi  CBS3b.  Bus
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYECKas W OpraHuvecKas
OpraHU3alMOHHBIE CTPYKTYPHI JI1.1, JI1.2, JI1.3,
OIIK-1,
2.2 | «Opranu3anuoHHbIE CTPYKTYPbl MEHEIKMEHTA» 3 4 J11.4,J12.1, J12.2,
OIIK-4
CymHocTs U 00mas XapakTepUCTUKA OPraHM3alMOHHBIX CTPYKTYP. J12.3,J712.4
OneMeHThl  CTPYKTYpbl M HMX  B3aUMHasi  CBA3b.  Bupsl
OpTaHW3aIMOHHBIX CTPYKTYp. MexaHucTHdeckas ¥ OpraHHYecKas
OPTaHM3AIMOHHBIE CTPYKTYPHI
/ Jlex /
«Oprannzanyst Kak OOBEKT yHpasieHHs». [IOHATHE W OTIMYHTEIBHEIC
N . JI.1, JI1.2, JI1.3,
23 npu3Haku opraHuzaimuii. Kmaccudukanust  opranmsammid.  OOmime 3 4 OIIK-1, 1.4 2.1 122
" |xapakTepuctuku opraHuzauuii. BHyTpeHHAs U BHEIIHsAS cpena OIIK-4 i a Ta A4
J12.3,J12.4
opranuzanuu. / Ip /
«OpraHu3aluOHHbIE CTPYKTYPhl MEHEPKMEHTa»
CymHocTe M 00mas XapakTepUCTHKA OPTaHW3aMOHHBIX CTPYKTYP.
OneMeHTBl  CTPYKTypl M UX  B3aUMHasi  CBs3b.  Buusl
OpPraHM3aLMOHHBIX  CTPYKTYp. MeXaHHUCTHUYEeCKas U OpraHuvecKas
OpTaHM3aINOHHBIE CTPYKTYPHI JIL1, J11.2, 113,
«OpraHu3aluOHHBIE CTPYKTYPbl MEHEIKMEHTa OIIK-1,

2.4 3 2 JI1.4,J12.1, J12.2,
CymHocTs U 00mIas XapakTepUCTHKA OPraHU3alMOHHBIX CTPYKTYD. OIIK-4 23, 0.4
ONeMeHThl  CTPYKTYphl M WX  B3auMHas CBSI3b. Bune DA
OpTaHW3aIMOHHBIX CTPYKTYp. MexaHucTHdecKkas ¥ OpraHHYecKas
OpTaHM3alMOHHBIE  CTPYKTYpHl. IIpm TOATOTOBKE K  3aHATHIO
ucnonbdyetes [1O Libre Office.

/Tp /
«Makpo-, Me30- W MHKpocpena opraHu3anuu. OCHOBHBIC (HaKTOPHI
BHEITHEH Makpocpensl, M UX BIUSHME Ha opraHmsanuio. OIleHka
N JI1.1, J11.2, JI1.3,
KOHKYPEHTOB, TOCTABIIMKOB M OCHOBHBIX NOTpeOUTENell MPOMYKIHH. OIIK-1,
2.5 . . 3 57 J1.4,J12.1,J12.2,
IIpu camocTosTenmpbHOM pabore wucmonmbdyercss [10  LibreOffice. OIIK-4
J12.3,J12.4
Kypcogas pabora.
/Cp/
JI1.1, JI1.2, JI1.3,
2.6 | / Ixzamen / 3 o | Ok | mamima,
i JI2.3,712.4

4. POHJI OIEHOYHBIX CPEJCTB

CrtpykTypa U comepkaHue ()OHAA OIEHOYHBIX CPEICTB A IMPOBEACHHS TEKyIIeH M NMPOMEXYTOUHOH arTecTalliy IPEICTaBICHBI
IIpunoxennu 1 x paboyeil mporpaMMe AUCIHUILIHHEIL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JTUCIIUITJIMHBI

5.1. OcHoBHas auTEepaTypa

ABTOpBL, | 3arnaBue

UznarenscTBO, TO

Komnnu-Bo




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.1 |Bapuarsu B. C., MeHeKMEHT: yueOHoe ocooue PoctoB-Ha-/lony: https://biblioclub.ru/inde
Tonuaposa C. H. U3 narenbcko- x.php?
nonmpa(l)nqecxnﬁ page=book&id=567 184
kommieke PIDY (PUHX), HEOTrPAaHUYCHHBIH
2018 JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T0JIb30Baresnen
JI1.2 [ Axmerosa, I 3. OCHOBBI MEHEDKMEHTA: yueOHOe mocodne Omck: OMckwid https://www.iprbooksho
rOCYAapCTBEHHBIN p.ru/115438.html
TEXHUYECKHUI HEOrpaHUCHHBIN
yHuBepcuter, 2019 AOCTYIT 4TSt
3apErUCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI1.3  |Ilerpos A. H., pen. Crparerndyeckuii MEHEDKMEHT: YUeOHUK 115 Cankr-IlerepOypr: ITutep, | https://ibooks.ru/reading.
By30B. 3-¢ 3. CTaHgapT TPeThero NoKoIeHus1o — (2021 php?
(Cepust «YueOHHK IS BY30B»). short=1&productid=377
342 HeorpaHN4EHHBIH
JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
T10JIb30Baresnen
J1.4 | Jumurpuanm H. A., Crparernyeckuii MEHEJDKMEHT: Y4eOHOe Toco0me PoctoB-na-/lony: https://biblioclub.ru/inde
Kapacés JI. H., U3 narenscko- x.php?
Xonapesa T. A. TouTpadIIecKuit page=book&id=616861
komruieke PIDY (PUHX), HEOTPaHUYEHHbIH
2020 JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen
5.2. lonosHuTEIbHAS JIUTEPATYpPA
ABTODBI, 3ariaBue H3narenscTBO, TONI Komnua-Bo
JI2.1 |KeaposaC. 3. MeTo/1bI MEHEKMEHTA KaueCTBa: Ky pPHAT Mocksa: PUA https://biblioclub.ru/inde
«CraHgapThl ¥ Ka4ecTBOY, x.php?
2013 page=book&id=138264
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen
JI2.2 |TpozoBaO. C. OO01muit MeHeIDKMEHT: ydeOHoe mocobue Womkap-Ona: https://biblioclub.ru/inde
IMoBoKCKHMIA x.php?
rocyaapCcTBEHHBI page=book&id=477379
TEXHOJIOTHYECKUN HEOIPaHHYCHHBIH
yHuBepcurtet, 2017 JOCTYII JUTSE
3apETHCTPUPOBAHHBIX
NoJIb30Baresieit
J12.3 Menemxment u busnec- A TMIUHUCTPHPOBAHUE: MockBa: AkageMus https://biblioclub.ru/inde
KypHaI MeHeKMEHTa U OH3Hec- x.php?
aIMUHUCTPUPOBAHMS, page=book&1d=477539
2017 HEOrPaHMYECHHBIN
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
T10JIb30Baresnen
JI2.4 | ®Domuuen A. H. Crparernyeckuii MEHE[DKMEHT: YIeOHHK Mocksa: [lamkos u K°, https://biblioclub.ru/inde
2023 x.php?
page=book&id=710016
HEOTpaHUYEHHBIN
JOCTYIT JUTst
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNnen

5.3 IlpodeccnonanbHbIE 0a3b1 JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHBIE CUCTEMbI

NCC "KoncynprantlIoroc"
HCC "TAPAHT"

DepepanbHbIii 006pasoBarenbHbIN mopTan « koHoMuka Connonorust Menemkment» http://ecsocman.hse.ru
baza craructrueckux panubeix Poccrara http://www.gks.ru/

5.4. IlepeyeHb NpOrpaMMHOro odecrneqyeHust

Onepanuonnas cucrema PEJI OC

Libre Office




5.5. quﬁﬂo-MeTounqecmae MaTepuaJibl 1J51 CTYAEHTOB C OrPAaHUYC€HHBIMU BO3MOKHOCTAMHU 310POBbA

IIpu HE0oOXOOMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310POBbS M BocHpusaTHs uH(popmarmu. s nmm c
HapyImICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYCOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOJWMOW CHEIHATH3UPOBAHHOM
y4eOHOIT MeOeThIO M TEXHUIECKUMU CPENICTBAMH O0yUSHHS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKa.

7. METOOAUYECKHNE YKA3ZAHUA JJI OBYYAIOIIIUXCSA IO OCBOEHHNIO JTUCIITUITJINHBI

Mertoauueckre yKa3aHuUs 10 OCBOCHUIO UCIUILUIMHEI IPeACTaBNIeHbI B [Ipunoxxenun 2 x pabodel mporpaMmMe JUCIUILIIAHEL




OOH/] OHEHOYHBIX CPEACTB

ITpunoxxenue 1

1. Onucanue nokasaresieil 1 KpuTepreB OLEHUBAHUS KOMIIETEHIMI HA Pa3JIMYHBIX ITanax
ux GopMHUPOBAHMS, ONICAHME IIKAJI OLlCeHUBAHUS
1.1 Iloka3arenu ¥ KpUTEpUH OLIEHUBAHUSI KOMIIETEHIIUN!

3VH, cocrasusroiiue
KOMIIETEHITHIO

Iloxa3arenu orieHUBaHUA

Kpurepuu onieHuBanus

Cpenctsa
OLICHUBAHHSI

OIIK-1: Cnocoben pemath npodeccuoHanbHbIe 33a4l Ha OCHOBE 3HaHU (Ha MPOMEXYTOYHOM
YPOBHE) SKOHOMHYECKOH, OPraHM3allMOHHON U yIIPaBIEHYECKOW TEOPHH;

3 OcHoBBI
SKOHOMMYECKUX 3HAHUU
B OPraHU3allMOHHOW H
YIIPABJICHYECKOU TEOPUHU

OCYIIIECTBIISICT TIOUCK U
cOop HE0OXOAMMON
JIUTEPATYPBI, UCIIOJIB3YET
pa3nudHbIe 0a3bl
JTAaHHBIX, COBPEMCHHBIE
HH(POPMaIMOHHO-
KOMMYHHKAITHOHHBIC
TEXHOJIOTHH U
r100aabHBIE
nH()OPMAIIMOHHBIC
peCypcChl, IPOBOJIUT COOP
1 00pabOTKy JaHHBIX,
HEOOXOIUMBIX I

To4HOCTB, IIOJIHOTA U
COIEPKATEIBHOCTh
OTBETA;
AKTHUBHOE y4acTue B
JIUCKYCCHU;
MPaBWJIBHOCTh PEIICHUS
TECTOBBIX 3aJaHUMN
IIOJTHOTA U
COIEPXKATEIBHOCTh
JIOKJIaJ1a; YMEHUE
MPUBOAUTH TIPUMEPHI;
YMEHUE OTCTaUBaTh CBOIO
MO3UIMIO; YMEHUE

Bomnpocsr k
sk3ameny (1-10)
OITPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tect (3 cem 1-
5)

Tect (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Hoxnan (4 cem

BBITTOJIHEHUS TECTOBBIX HI0JIb30BAThCS 1-2)
3aJaHui, HAUCAHUS JIOTIOJTHUTEILHOM Pedepar (3 cem
pedepara, TOATOTOBKA JTUTEPATypOU TIpH 1-3)
JIOKJIaa. noArotoBke pegepara; | Pedepar (4 cem
1-3)
V¥V Hcnonb30BaTh OCHOBHI | HCIIOJIb30BAHKE [TonnoTra n Bompocsr k
DKOHOMHMYECKUX 3HAHUM | COBPEMEHHBIX COJIEpKATENbHOCTD sk3ameny (11-
TUTST petenus | AHQOPMAIHOHHO- OTBETa; KOJMYECTBO 20)
npodeccuoHaIbHbIX KOMMYHHKalHOHHBIX npaBuwibHbIX 0TBETOB; | OIIPOC (3 cem
3a1a4 TEXHOIIOTHH U AKTHBHOE y4acTHe B 5-9)
r00abHBIX Ompoce; OITPOC (4 cem
HH(OPMAITHORHEIX ConepKaTeabHOCTh 5-9)
pecypeoB JIOKJIa/1a ¥ yMEHUe Hoxknan (3 cem
OTCTaMBaTh CBOIO 4-6)

MO3UIHIO;
YMEHHE TPUBOJINUTH
pUMepHI B pedeparte;

Hoxnan (4 cem
3-4)

Pedepar (3 cem
4-6)

Pedepar (4 cem
4-6)
KP-kypcoBas
pabota




B HaBbikamu pemieHus

npodeccHOHATBHBIX
3aJlad Ha OCHOBE 3HAHUMU
(Ha MIPOMEKYTOUHOM
YPOBHE)
3KOHOMUYECKOM,
OpraHU3aIlMOHHOMN u

YIIPABJIEHYECKOU TEOPUHU

Hcnonb3oBath
pe3yJIbTaThl
COCTaBJIEHHOTO 0030pa,
AHHOTAIINH,
OCYIIECTBIISITH MMOUCK U
cOop HE0OXOoAUMON
JTUTEPATyPHI,
UCIIOJIb30BAHUE

pa3nUYHBIX 0a3 JaHHBIX,

CreneHb MOJTHOTHI K
MPaBUILHOCTH
BBIIIOJIHEHHOT'O 3aJJaHUS,
MOJIHOTA U
COJIEPKATEIBHOCTD
JIOKJIa/1a; YMEHHE
OTCTauBaTh CBOIO
IMO3UIIHIO;

PacueTtHbIe
3ananus (3 cem
1-2)
Pacuernbie
3agaHus (4 cem
1-2)

Hoxnan (3 cem
7-9)

Hoxnan (4 cem
5-6)
KP-kypcoBas
pabota

YK-10: CnocoGeH npuHUMaTh 000CHOBaHHBIE SKOHOMUYECKHE PEIICHHUS B PA3IMYHBIX 00IacTAX

KU3HEIEATCIBHOCTH
3 OcHOBHBIE METOJBI | COCTABIATH 0030D, ITosnHOTA N Bompocs! k
OpraHU3aIMOHHO- AHHOTAIHIO, COJICPXKATCITHBHOCTD sK3ameny (21-
YIPaBIEHYECKUX IIMCBbMEHHBIN NIEPEBOJ 110 | OTBETA, KOJINYECTBO 25)
pelIeHui B pa3IMuYHBIX | METOJIaM [IPaBWJIbHBIX OTBETOB; OIIPOC (3 cem
o0nactax OpraHU3alMOHHO- aKTUBHOE y4acTue B 10-14)
KU3ZHEJCATEIIbHOCTH. yIpaBIE€HYECKUX Omnpoce; OITPOC (4 cem
peLICHHI, 0COOCHHOCTSIM | IPAaBHIIBHOCTB PELICHUS. | 101 4)
YCIIOBHM PBIHOYHOMN TECTOBBIX 3aJaHUI Tect (3 cem 6-
Cpefbl; TIOUCK U cOop IIOJIHOTA U 11)
Heo0X0uMoM COJIEPKaTENbHOCTh
a AeP Tect (4 cem 9-
JUTEPATYpBHI, JIOKJIaJ1a; YMEHUE 16)
IIPUBOJUTH IPUMEPBI;
PHBOL PHMEDE Hoxnan (3 cem
YMEHHE OTCTanBaTh CBOIO |y 12)
MO3ULHIO;
Hoxnan (4 cem
YMeHue noiap30BaThCs 7.8)
Heo0X0IuMOM
AHMO] Pedepar (3 cem
JUTEPATypOU Npu 7-9)
MOATOTOBKE pedepara.
Pedepar (4 cem
7-9)
N IIpuHHUMaTh | UCIIONIB30BaHUE ITonnora u Bormpocsr k
000CHOBaHHBIE pa3IMYHBIX 0a3 JaHHBIX, | COAEPKATEIHLHOCTH 9K3aMeny (26-
DKOHOMUYECKHUE COBPEMEHHBIX OTBETA, KOJIMYECTBO 30)
pelieHrs B PAa3IMYHBIX | HHQOPMALIOHHO- MIPaBWJIbHBIX OTBETOB; OIIPOC (3 cem
o0nacTsx KOMMYHHKAIIMOHHBIX AKTHBHOE y4acTHE B 15-19)
KU3ZHEJEATEIIbHOCTH TEXHOJIOTHI U OIpocCe; OITPOC (4 cem
r7100a1bHBIX YMEHHME 10JIb30BAThCS 15-19)
MH(OPMaLIMOHHBIX JTOTIOTHUTEITLHOM

pECypCOB IpH aHAJH3e,
pea3anuy U KOHTPOJIe
PE3yJIbTaTOB PEUICHUI
Pa3IMYHEBIX 3aj1a4
HOPUHSATHS
yIpaBIEHYECKUX
peleHuii B cepe

JUTEPaTypou Npu
MOJITOTOBKE K JIOKJIATY;
COOTBETCTBHUE
MPEJICTaBICHHON B
pedepare nHbOpMaAITUU
MaTepHaiam JeKIUH 1
y4eOHOIl TuTeparypsl,

Hoxnan (3 cem
13-15)

Hoxnan (4 cem
9-10)

Pedepar (3 cem
10-13)
Pedepar (4 cem




IMPOMU3BOJCTBA U

CBCIACHHUAM H3

10-13)

MPEIOCTAaBICHUS YCAYT | HHPOPMAITHOHHBIX KP-kypcoBas
pecypcoB UHTepHET; pabora
000CHOBAaHHOCTh
oOpareHus k 6azam
IaHHBIX;

B Meronamu npuHATUS | UCIIOJIB30BaHUE CreneHp MOJHOTHI U Pacuernsie
000CHOBAHHBIX COBPEMEHHBIX MPaBUIILHOCTH 3amanus (3 ceM
SKOHOMHYECKHX UH(OPMAIIMOHHO- BBINIOJHEHHOT'O 33 IaHUs 3)

pEIICHUH B Pa3IUIHBIX KOMMYHHUKAITHOHHBIX [Tpu noxmane PacueTHEIe
o0JracTsax TEXHOJIOTHI U COOTBETCTBUE sajanmst (4 ceM
JKU3HEEATEILHOCTH r00aIbHBIX MIPEACTABICHHON B 3)

UH(POPMALIMOHHBIX oTBeTax MHpoOpMauu Jloxmag (3 cem

pecypcoB mpu MaTepHuaiam JICKIIUU 1 16-19)

dbopMupoBaHUH y4eOHOM TUTEPaTyPHI, Jloknax (4 cem

aJIbTEPHATHUB U y4eTe
YCIIOBHM IPUHUMAEMBIX
pelIeHnt

CBE/ICHUSM U3
MH(OPMaLMOHHBIX
pecypcoB MHTepHeT;
yYMEHUE NPUBOIUTD

IIPUMEPBI; YMEHUE
OTCTauBaTh CBOIO
MO3ULUIO

11-12)
KP-kypcoBas
pabora

1.2 lIxanbl OLlEHUBAHUA:

TCKYH_IHﬁ KOHTPOJIb YCII€CBACMOCTU M IPOMCIKYTOYHAA aTTCCTAllUA OCYLICCTBIACTCA B

paMKax HaKOMUTEIbHON OaUIbHO-PEUTHHTOBOM cucTeMbl B 100-6amibHOM 1IKane:

84-100 6amnoB (OlEHKA «OTIIMYHO)

67-83 6ayToB (OLIEHKA «XOPOIIOY)

50-66 6am10B (OLIEHKA «YIOBIETBOPUTEIHLHO)
0-49 6annoB (OLIEHKA «HEYIOBIETBOPUTEIHHOY)

2 TunoBble KOHTPOJIbHbIC 3aJaHUs MU HHbIe MaTepHaJbl, HeOOXOAUMBbIEe UISI OLEHKH
3HAHMH, YMEHHH, HABBIKOB M (MJIM) ONBITA [JAEATEJbHOCTH, XAPAKTEPU3YIOIIUX ITalbI
(popMHpOBaHUSI KOMIIETCHIIHI B Ipo1Lecce OCBOCHHUS 00pa30BaTeIbHOI NPOrPaMMblI

Bonpocel k 3x3ameny

1. Ponb cTparernueckoro ynpaBieHUs B CHCTEME MEHEKMEHTA

2. Cdopmymupyiite mnpaBwia (TpeOOBaHWS) MNPUMEHEHHS CHCTEMHOTO IOAXO0Ja K
CTpaTErM4eCKOMY MEHEI)KMEHTY.

3. Cdopmynmupyiite 0COOCHHOCTH MApKETHHTOBOTO IOAXOJa K CTPATETHYECKOMY
MEHEKMEHTY.

4. CdopmynupyiiTe OCOOCHHOCTH (YHKIIMOHAIBLHOTO TOAXOAa K CTPATeTHUYECKOMY
MEHEIKMEHTY.

5. Crparernueckuii MEHEI)KMEHT M KOHKYPEHTOCIIOCOOHOCTh OpraHU3aliu

6. UYro moHMMaeTcs MoJi TEPMHUHOM "TIOTEHIIMAT Opranu3anuu’?

7. Kakwue moka3zarenu UCTIONB3YIOTCS B CTPATErHYECKOM TUTAHUPOBAHUH ?

8. Kaxkoga pounb nenenonaranus B CTpaTemquKOM MEHEIKMEHTE?

9. UYro Britouaet B ce0si TEpMHH "BHIIEHHE" B CTPATErHYECKOM MEHEDKMEHTE?

10. B ugem 3akmrouaercs CYIIHOCTb U COACPKAHNEC MUCCHUN OpFaHI/I3aI_II/II/I()

11. Mopenu crpateruit no I'.Munuodepry
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13.

14.

15.

16.

17.
18.

19.
20.

21.

22.
23.

24.
25.
26.
27.

28.
29.
30.

31.

32.

33.
34.

35.

36.
37.
38.
39.

40.
41.
42.

43.
44,

45

. Kakue moaxonpl K CTpaTernueckoMy MEHEKMEHTY MPUMEHSIOTCS B M3BECTHBIX Bam
OpraHu3amusx?

B uem 3akirouaercs CyImHOCTb U COAEPKAaHUE MUCCUHU OPraHU3alNH. Kakue
CYLIECTBYIOT ITOAXO/bI K hopMynupoBaHuto muccuu? [IpuBenure npumepsl
Kakwue nenu opranuzannu oTHOCSTCS K cTpaTernyeckuM. [lpuBenure npumep, Kak
(bopMyIMpPOBaTh MENIN ¢ UCITOIb30BaHueM npuHiuina SMART
Kakue napamerpsl pplHKa paccmarpuBatorces pu aHanuse? Ilpusenure npumep
MCII0JIb30BaHUsI MHCTPYMEHTA aHAJIN3a PhIHKA.

Kak wucnonb3oBarh MoOj€iIb JKU3HEHHOTO LMKJIA JJI IPOBEIACHMSI CTPATETH4YECKOIO
aHaJIn3a.

B uem 3akirouaercs CymHOCTh MOJENIH "TPOYKT-PHIHOK"?

B d4eM COCTOMT CyIIHOCTb CTpAaTe€ruu JUACPCTBA II0 H3ACPKKAM M CTpaTeruu
g depeHanuu?

Kaxk mpoBecTu o1ieHKy nH(pOpMaluu 0 BHYTPEHHEH U BHEIIIHEH cpefe?

B uem cocrour cymuocts PEST (CTOIl)-ananu3a BHEWIHEH Makpocpebl
opranu3anuu’?

Kakue snemeHThl BKIOYaeT aHauu3 pblHKa? Kakue MHCTpYMEHTBbI NPUMEHSIOTCS JUIs
aHajiM3a phIHKA?

Uro Takoe cerMeHTanus pblHKa, 1enesas Huwma? [IpuBeaure npumepsl.

KntoueBbie Qaxtopsr ycmexa (K®VY) u crepxHeBble KOMIETEHLUMH KOMIIAHUU.
IIpuBenure Ha npuMepe KOHKpeTHOU opranu3aunu KOY.

KoHkypeHTHOE TpenMyIIecTBO — ICTOUHUKU (POPMHUPOBAHUS

Kak ocymecTsisiercs BbIOOp MO3ULIKN B KOHKYPEHLUU?

Kak oneHuTh Oyayniuii KOHKYpeHTHBIH cTaTyc GupmbI?

CermeHTapHasi CTPyKTypa pblHKa, €€ 3HAu€HHE B CHUCTEME CTPaTeru4ecKoro
MEHEIKMEHTA

Bb160p 11€51€BBIX CErMEHTOB — IPEUMYIIECTBA U HEAOCTATKU CYLIECTBYIOLIUX ITOAX0/10B

Pa3pabotka cTpaTeruu no3uuOHUPOBAHMS IPOAYKTA

CrpaTernyeckoe MJIAHUPOBAHUE U CTPATETMUYECKUNM MEHEIKMEHT, OCHOBHBIE YE€pPThI
CXOJCTBA U pa3Inyus

bazoBble M reHepuueckue KOHKYpeHTHble cTpareruu. [lepeuncnure ux, ykasaB HX
HaIpPaBJIEHHOCTb, JOCTOMHCTBA U HEOCTATKH

[lenouka u cucreMa IIEHHOCTH, €€ MCIOJb30BaHUE B CTPATETMYECKOM MEHEIKMEHTE.
[TpuBeauTte npumep GOpMUPOBAHUS LETTOUYKH LIEHHOCTEH.

Mopnenu cTpaTern4eckoro MeHeKMEeHTa

JlaiiTe XapaKTepUCTUKY CTpaTern4ecKkux xo3sicTBeHHbIX 1eHTpoB (C3X). [IpuBeante
PUMEPBHI.

SWOT-ananu3, OCHOBHBIE BHJBI, HX T[peuMyllecTBa M HemocTatku. Kak
KOJIMYECTBEHHO OIleHUBarOTCs pe3ynbrarel SWOT-anammza?

MHoro¢akTopHbIi CHCTEMHBIN aHAIN3

SNW-niogxon x ananu3y BHyTpeHHEH cpenbl komnanuu. [IpuBectu mpumep

CueHapHO€ MOJIEIMPOBAaHUE NPU MPOBEACHUN CTPATErMUECKOT0 aHAJIN3a

CrpaTternyeckue A€TEpMHHAHTBI U OTPAHUYEHHS, MX POJb B IpoLecce pa3padOTKH
CTpaTeruu

SNW-anamu3 no nmpoaykry. [IpuBectu mpumep.

Kak ¢ momouisto marpunsl BKI™ onpenennTs KOHKYpeHTOCOCOOHOCTh (PUPMBI.

Kak ¢ mnomompro marpunbsl "/xenepanm anektpuk - MakKunen" onpenenuts
KOHKYPEHTOCTIOCOOHOCTh (PUPMBI.

Kak nmoctpouTth nepeBo mnokasaresneil KOHKypeHTOCIIOCOOHOCTH ToBapa U (pUpMBI.

AHanu3 (UHAHCOBOTO COCTOSIHMSI KOMITAHUM, CTpaTerMueckuil (puHAHCOBBIA OayaHc.
[TpuBecTu nepeueHb OCHOBHBIX aHAIM3UPYEMbIX ITOKa3aTesneit
. OcHOBHBIE 3Tallbl IMKIJIA PEATU3ALNN CTPATErNH



46. Kaxue rmoka3aTenu UCIOIb3YIOTCS B CTPATETHUECKOM IUTAHUPOBAHUH?

47. TlepedynciuTe TUIIOBBIE CTPATETUH POCTA U UX 0COOEHHOCTH. [IpuBeauTe MpuMeEpHI.

48. TlepeuncnuTe TUIOBBIE CTPATETMM COKpAIICHUs, HX ocoOeHHoctu. IlpuBeaute
MPUMEPHI, B KAKUX CIIy4asiX UX MOXHO HUCIOJIb30BaTh?

49. 3anauu u GYHKUUHU MOAPA3IACTCHHUS CTPATETUYECKOTO PA3BUTHUS B KOMITAHUU

50. Pa3zpabotka ToBapHOii cTpareruu. OrneHka moptTdes mpoayKTOB KOMIAaHUU

51. Ananu3 peiHKa. PUCKM Ha phIHKax ¢ BBICOKMMH TeMMamMH pocTa. MeToJauKa OLICHKH
PHUCKOB?

52. OrueHka cTparernyeckoi HeonpeaenIeHHOCTH

53. KutoueBsie (hakToOphl ycrexa Kak OCHOBAa KOHKYPEHIIUU

54. DddexruBnas crparerus quddepeHIpoBaHUs

55. Crpareruu BepTUKAIbHOW UHTETPALIUU

56. Crpareruu BbIX0/la Ha HOBBIM TOBAPHBIN PHIHOK

57. B 4eM 3aKiIr04aroTcs pa3andus Mexay OU3HEeC-IJIaHOM U CTPAaTEerHYeCKUM IIaHOM.

58. Korna u uis Kakux nenei npuMeHsieTcs peMH)XKUHUPUHT Ou3Heca. [IpuBeanTe nmpumep

59. Kakue »sneMeHThl BKIIOYAeT KOMIUIEKCHAs CXeMa CTPAaTerHuyecKoro YyIpaBliCHUs
U3MEHEHHUSIMHU

60. B kakux ob6sactsax GUpPMBI POBOISTCS CTPATETHYCCKUE U3MEHCHHUS.

61. Kakyio poss Urpaer opraHu3allioHHasi KyJIbTypa B peau3aliiyl cTpaTteruu. MeToaunka
OCAl.

62. Kak ocymiecTBisieTcsi MOTHBAIHS CTPATETUIECKOTO ITIAHUPOBAHUSI.

63. Kakue MeTopI HCMIONB3YIOTCA I OLICHKU CTPATEeTUu.

64. Kakwue TpeOoBaHUS MPENBABIAIOTCA K CTPYKTYPaM YIIPABICHHS OpTraHU3aIueH.

65. Kak mpoBecTH AMarHOCTUKY CYIIECTBYIOIIETO COCTOSIHHS OpraHHU3allMi U OMpEeAeTUTh
KOpHEBYIO Ipobuemy. [IpuBenure npumep.

66. Kaxyro ponb urparotT MaTpuyHasi ¥ MPOEKTHAsI CTPYKTYpa YIPaBICHUS B COBPEMEHHOU
OpraHu3alIiu.

67. Kak yMeHbIINTH cOMPOTUBICHUS U3MeHeHUsIM. ChopMynupyiTe crnocoObl pa3pelieHus
KOH(JIMKTOB, BO3HUKAIOIINX B MTPOIECCEe N3MEHEHUH.

68. B ueM cOCTOHUT CYIIHOCTh YIPABIIEHUS B YCIOBHUSIX CTPATETHUYECKUX HEOKUAAHHOCTEH.

69. Kakwue mokaszarenu u KpUTEPUHN UCTIONIB3YIOTCS JUIS OLIEHKH YPPEKTUBHOCTH CTPATETHH.

70. Jnis yero mpuMeHsIeTCsl CTpaTerHuecKuil KOHTPOJIMHT U KaKOBBI €0 (DYHKIIMH.

Kpurepun onenuBanus
DK3aMeHAIMOHHBIN OUJIET COJEPKUT JBa TEOPETUUECKUX BONPOCA U3 MPUBEIECHHBIX BbIIIE U

OJIHY 3aJlauy U3 paszeina «PacyeTHoe 3anaHue»
Kpurepnn onenku

- 84-100 GamnoB (OIEHKAa «OTIUYHO») - M3JIOKEHHBIM Marepuan (PaKTHUEeCKH BepeH,
HATMYUE TIyOOKUX HCUEPITBIBAIONIMX 3HAHUNA B 00BEME MPONIACHHON MPOrpaMMBbI JUCITUILUIMHEI B
COOTBETCTBUU C MOCTABJICHHBIMH IPOrpaMMOi Kypca LEesIMU U 3aadaMi 00y4eHUs; TPaBUIbHBIE,
YBEPEHHBIC JICUCTBHS TI0 MPUMEHEHUIO MTOJIYICHHBIX 3HAHUW HA MPAKTUKE, TPAMOTHOE H JIOTHICCKH
CTpOWHOE W3JIOKEHHWE MaTepuana IpU OTBETe, YCBOCGHME OCHOBHOW H 3HAKOMCTBO C
JIOTIOJIHUTEIIbHOM JINTEpaTypoil;

- 67-83 6amnoB (OlIEHKA «XOPOIIIO») - HAIMYUE TBEPJABIX M JOCTATOYHO MOJIHBIX 3HAHUH B
o0BeMe TTPOHACHHOMN MPOTrPaMMBI JTUCITUIUIMHEI B COOTBETCTBUH C IEJIIMH OOyUCHUS, MPaBUIIbHBIC
JNEHCTBUS MO NMPUMEHEHHWIO 3HAHWM Ha TMPAaKTHKE, YeTKOe W3II0KEHHWE MaTepuala, JAOMYCKAITCs
OTJENbHBIC JIOTHYECKHUE W CTHJIUCTHYECKHE ITOTPEITHOCTH, OOYYAIONIUICS  YCBOWJI OCHOBHYIO
TUTEpaTypy, PEKOMEHIOBaHHYIO B paboueii mporpaMMe JUCIHUILTAHEI,

- 50-66 GamIoB (OIEHKA «yIOBJICTBOPHUTEIHHO») - HAIMYUE TBEPIBIX 3HAHUH B 00BEME
MPOUJICHHOTO Kypca B COOTBETCTBUU C LEISIMH OOYYEHHs, M3JI0)KEHHE OTBETOB C OTAEIbHBIMU
omrOKaMH, YBEPEHHO HMCIPABICHHBIMHU TOCJE JIOTOJHUTEIBHBIX BOMPOCOB; MPABWIILHBIE B IIEJIOM
NEHCTBUS IO MTPUMEHEHHUIO 3HAHUI Ha TPaKTHKE;



- 0-49 GamnoB (oleHKA «HEYAOBJIETBOPUTEIILHO») - OTBETHl HE CBS3aHBI C BOIPOCAMH,

HalIM4yue TpyObIX OIMMOOK B OTBETE, HEMOHMMAHUE CYIIHOCTH M3JIaraeMoro BOIpPOca, HEYMEHUE
NPUMEHSATh 3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJIHUTEIbHBIC U
HABOJAIIUE BOIIPOCHI.

E A

12.

13.
14.
15.

16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.

30.
31.
32.

TeMbl KypcOBbIX padoT

Br160p cTpaTernueckoro HarpaBiI€HUs Pa3BUTUS IPEAIPUSITHS

Crparernyeckuii MEHEKMEHT Kak mpouecc 3)(HEKTUBHOrO yrpaBleHHs.
Pa3pabotka cTpaTeruu npeanpusTis Ha OCHOBE aHAIN3a PhIHKA

Mecto u cdepa HCII0/Ib30BaHMsI CTPATErNYECKOT0 aHalnu3a B Ipolecce pa3paboTKu
CTpaTeruu

Crparernueckoe IUIAaHUPOBAHHUE KAaK MPOLIECC YIIPABICHUS.

Hcnonp3oBanue crpareruu (ppaHyaii3uHra B COBPEMEHHBIX TPEANPUATHIX
[Tpou3BoacTBEeHHAS CTpaTETUsl PUPMBI B U3MEHSIOIIUXCS YCIOBUAX CPEJIBI.
OnepalvoHHbIE CTPATETNU KaK OCHOBA Pa3BUTHUSI IPEANIPUATHSL.

VYnpasiieHne KOpPIIOPATUBHOMN KyJIbTYpPOU MPEANIPUATHS.

. KonkypenrtHas ctparerust pupMbl B U3MEHSIOLINXCS YCTIOBUSIX CPEJIbI.
. Ctparerus nuddepeHnuanum Kak crnocod yIoBI€TBOPEHUS U3MEHSIOMUXCS TpeOOBaHUN

noTpeouTenei.

CpaBHHTENbHAS XapaKTEPUCTUKA YIPABICHHUS MPEANPUATHIMA Masioro 6u3Heca B Poccun u
3a pyoexoM (Ha mpuMepe KOHKPETHOU OTpaciin).

B03MOKHOCTH HCITONTB30BaHUS CTPATETUH TUBEPCUDUKAITIH.

Peanmzanus GyHKIMI MapKeTHHTa B CTPATETUYECKOM TIEPHOJIE.

[IpakTuka UCHOIB30BaHUS CTPATETUi BBLKUBAHMSI IPEANIPUATHUS B IPOTHO3UPYEMBIX
YCIIOBHSIX Pa3BUTHS

PopMUpOBaHUE U pealin3alusl CTPATErUH MOBBIIIEHUS Ka4e€CTBAa TOBAPOB.
DopMHUpOBaHUE U peaIn3alysl CTPAaTEruu JOCTHXKEHUS JTUAEPCTBA 110 U3IEPKKaM
AHanus pecypcoB U KOHKYPEHTHOM Cpe/ibl OpraHU3aliu.

Pa3Butne u opMupoBaHNE NHBECTUIIMOHHOTO KalluTalla C TOYKU 3PEHMSI CTpaTEeTHH.
[IpakTuka NCNONB30BaHUS CTPATErNi BBLKUBAHUS MPEATIPUATUS B IPOTHOZUPYEMBIX
YCIOBUSIX Pa3BUTHSA

. cionp30BaHre HOBBIX TEXHOJIOTHI KAK OCHOBHOI'O cpeacrBa JOCTUKCHUA

KOHKYPEHTOCIIOCOOHOCTH MPeINpUsiTUs B OU3HECE.

dopmupoBaHue U 00eCTIEUeHNE PeaIn3alui CTPATErHueCcKoro MpoeKTa.

Pa3paboTka cTpaTernu MHHOBAIllMOHHOTO PAa3BUTHUS HA IPEANPUATHIX

OpranuzalnoHHbIE CTPYKTYpPBI YIIPABJIECHUS B I€ATENBHOCTH COBPEMEHHBIX NMPEATIPUATUI.
Opranu3zanys CUCTEMBI YIIPaBICHUs KPU3UCHBIMU CUTYAI[USIMU Ha MPEANPUATUI
Hcnons3oBanne cOMAIbHO-TICUXOJIOTHYECKUX METO/IOB B YIIPABJICHUH IIPEANPUATHEM
Hcnons30BaHNEe SKOHOMUYECKUX METOJOB B YIPAaBICHUU IPEANPUATAEM

VYmpaneHue pecypcaMu IpeaAnpUsTHsL.

Hcnonb3oBaHue OpraHu3allMOHHO-aIMUHUCTPATUBHBIX METOJIOB MPH pa3paboTKe, MPUHITUU
U pealn3alyuy YIpaBJIeHYECKUX PEIICHUN Ha PEANIPUATHAIX

[ToBbIlIeHNEe KOHKYPEHTOCTIOCOOHOCTH MPENPUATHS

IIpoBenenue cTpaTernyecKkoro aHajanu3a NpeaIpUsIThs B YCIOBUAX PRIHOYHON S3KOHOMUKH.
Pa3paboTka 1 o1ieHKa BO3MOXHOCTHU peau3aluy CTPATEerny MpearnpusITHs



33. Ctparerndyeckoe ynpaBieHHE KOMIIAHUEH B yCIOBUAX SKOHOMUYECKOT0 KpU3Hca

34. YupaBieHue KOHKYPEHTHBIMH [TPEUMYIIIECTBAMU MPEATIPUATHS

35. BHemHee Mo3uIMOHUPOBAHUE OPTaHU3AIIH

36. Cuctema ynpaBieHHs IEPCOHATIOM OpPTaHU3aINH, €€ aHAJIU3 U METOJIbl COBEPIICHCTBOBAHUS

37. UccnenoBanue BIMAHUS OPraHU3AIMOHHON KYJIbTYpPhI HA I€ATEIIbHOCTD TPEATIPHUITHS.

38. Opranun3zanusi MapKeTHHIOBOH C1yObl Ha MPEANPUITUH.

39. ®opMupoBaHUe KOPIOPATUBHOMN KYJIbTYpbl OPraHU3aLUU

40. 3yueHue cucteM MOTHBALIMK IIEPCOHANA B OPraHU3aLIH.

41. Ouenka 3(PpeKTHBHOCTH METOIO0B MMOI00pa MEPCOHAIA.

42. BHyTpeHHee MO3UIIHOHUPOBAHNE OPTaHU3AIIH

43. AHanu3 1 KOHCTPYHWPOBAHUE PEAKIIMIA [IEJIEBOM ay TUTOPUU

44, opMupoBaHHE YIIPaBIEHYECKOH KOMaH/bI: MPO(eCCHOHAIBHBINA U MICUXO0-COUATLHBIN
ACTIEKTHI

45, CamooOyuaromascs KOMIIAHUs: CTpaTeruy IPOAYLIMPOBAHNUS, HAKOIUICHUS U
pacrpocTpaHeHUs 3HaHUM B OpraHu3aluu

46. Ctparteruu B MOJIUTHKE 00Y4EHUS EPCOHANIAa B OpraHU3alusix

47. CounanbHO-KYIbTYpHBIE aCIIEKThI BHELIHEH Cpeibl B CTPATErUsX pa3BUTHUSI KOMIAHUU

48. KoHCcTpyHpOBaHUe, aHAIN3 U KOPPEKTUPOBKA KOPIIOPATHBHOM KYJIBTYpPhI B OpTraHU3aLUU

49. KoMMyHHKaIIMOHHBIE MTPOIECCH] B OPTaHU3alUsAX: 3HAYCHUE U CPENICTBA

50. Pa3BuTHE TEOpHUU U MIPAKTHKH KaJPOBOTO MEHEKMEHTA

51. IIpuHIMITBI ¥ METO/IBI KaIPOBOTO MEHEKMEHTA B COBPEMEHHBIX PHIHOYHBIX YCIOBHSAX

52. Ctpaterus v TakTHKa KaJ[pOBOr0 MEHEPKMEHTa B COBPEMEHHOMH OpraHu3aluu

53. Ilepconain Kak mpeaMeT CTPaTernyeckoro yupapieHHs

54. KaspoBasi NOJUTHUKA U KapOBasi CTpaTETust

55. ®opmupoBanue u pazputue 3QHEKTUBHON CUCTEMBI YIIPaBIIEHUS IEPCOHAIOM

56. Haem, ananranus, oneHka, o0yuyeHue, MOTUBALMs IEPCOHAIa KaK OObEKThI
CTPaTEeruyecKoro yrnpaBJieHUs

57. HR —nupexTop kKoMIaHuM Kak KaJpOBbIil cTpaTer

58. CtpaTerusi KOMIIaHUH U CTPATETHsI YIIPABJICHUS TIEPCOHAIIOM

59. TexHONOTHS MPUHATHS KaJPOBBIX PEIICHHU B OPTaHU3AIMH U €€ OCHOBHBIE dTaITbl

60. dakropsl, BiusoLHe Ha 3)(HEKTUBHOCTD KaAPOBBIX PEeLICHUN

61. Ouenka >3(pPeKTUBHOCTH KaJPOBBIX PEILICHHH

62. JlomKHOCTHBIE JIM1Ia, TPUHUMAIOLIME KaJJpOBbIE PEIICHUS B OpraHU3aluu: OJTHOMOYMS U
OTBETCTBEHHOCTh

63. OmmOKY Mpy NPUHATHH KaJPOBBIX PEIICHUH U X TOCIECTBHS

64. YrpaBieHne n3MEeHEeHUSIMU ¥ )KU3HEHHBIN [IUKIT OpTraHU3aIuu

65. MoTHBanus 1 KOMMYHUKAIIMH B YIIPABICHUH U3MEHEHUSIMU

66. OpranuzanuoHHas KyJIbTypa Kak 00BEKT OpraHU3allMOHHBIX H3MEHEHUH

67. BiacTb U CTUIIM PYKOBOJICTBA B YIPABJICHUU U3MEHEHUSIMHU

68. IlepcoHas 1 opraHu3allMOHHbIE U3MEHEHHS

69. ConpoTHBIIEHHE OPraHU3ALMOHHBIM U3MEHEHHUSM U METO/IbI UX MIPEOI0JICHHS

70. AHanu3 1 uccie0BaHue CTPATETHUYECKUX BO3ZMOYKHOCTEH OpraHu3aluu

71. KagpoBasi MOJIMTUKA B CUCTEME CTPATETUUYECKOIO YIIPABIEHUS YEJI0BEUECKUMHU PeCypcaMu

72. KoH(DIMKTHI B OpraHU3aiy ¥ METOJIBI UX Pa3pelIeHus

73. MeToII OIICHKH ITepCOHaa MPH MprueMe Ha padboTy

74. MoTuBalys B CUCTEME YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMHU



75. O0y4deHne B CUCTEME YIPaBIICHUS ITEPCOHATIOM

76. Pa3BuTHE nIepcoHana B COBPEMEHHOM OpraHnu3aluu

77. DopMupoBaHHE MOJENIN YIPABICHHUS 3HAHUSIMH U COBEPUICHCTBOBAHNE CHCTEMBI O0yUYECHHUS

IIEPCOHAJIA HA IIPEANPUATHH

78. KaipoBblif ayTCOPCHHT KaK MHCTPYMEHT JOCTIIKEHHS CTPATETrMYECKHX 1€l OpraHn3alui

79. CoBeplilIeHCTBOBaHHE OPTraHU3alLMOHHON CTPYKTYPBI MIPEANPUSATHS HAa OCHOBE MTPOLIECCHOTO

moaxonaa

80. Ctparernueckuii anaau3 ¥ pa3paboTKa CTPATErHy MPEANPUATHS
81. Ctparerust pa3BUTHSI COBPEMEHHON OpraHU3aI[I1

82. YnpapneHue nmepcoHaIoM B MPOEKTE KaK HEOOXOAMMasi KOMIIOHEHTA peali3allii CTPATET U

Kpurepuu onenku

Kpurepu

H OI€CHUBAaHUA:

e 84-100 6amioB OlLIEHKA «OTIUYHO» BBICTABIISIETCA CTYJEHTY, €CIIM MPEJIOKEHHAs TeMa
paccMoTpeHa JOCTaTOYHO IIyOOKO U MILTIOCTPUPYETCS IPUMEpPaMU;

e 67-83 GayIOB OIIEHKA «XOPOILIOY» ECIIH MPH MOJTHOM PACKPBITUH MPEITI0KEHHOM TEMBI,
HUMEIOTCSI HEKOTOPbIE HETOYHOCTH;

e 50-66 6aiIOB OIIEHKA «yJOBJIETBOPUTEILHOY ECIIH MPEATIOKEHHAs TeMa PaCCMOTPEHA
YaCTUYHO;

e 0-49 GanyoB OlIeHKa «HEYOBIETBOPUTEIHHOY» €CIIU MPEJIOKEHHAsI TeMa HE pacKphITa.

=

wn

o

10.

11.

12.

13.

14
15
16
17

Onpoc

Paccmotpers ocHoBHBIe xapaktepuctukun SWOT-ananmza st cTpareruid pocra u
COKpAILleHUS

Bemonaute SNW-noaxon 15 ananus3a BHyTpeHHEH Cpeibl KOMIIaHHH.

PaccMOTpeTh HECKOJIBKO CLIeHapUeB Pa3BUTHUS MPU CTPATEIUSIX POCTA U COKPALLCHUS
CrpaTternyeckue A€TEpMHUHAHTBI U OTPAHUYEHHS, X POJb B IpoLecce pa3padOTKH
CTpaTeruu

Hcnonp3oBate SNW-ananm3 st popMupoBaHust TPOAYKTOBOM CTPATETHH.

C nomompro martpunel BKI' onpenenuTs cTparernueckue HalpaBJIEHHs 110 OCHOBHBIM
rpynmnam npoayKuuu Jr000ro IpenpusTus .

Paccmotpers Bo3moOxkHOcTH — Marpuusl "/[xenepan anektpuk - MaxKunen" s
orpezeNieHus: KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

PaccMmoTpeTh mocTpoeHue JepeBa IOKazaTellell KOHKYPEHTOCHOCOOHOCTH ToBapa H
(GupMBbI B 1LIEJIOM.

BbinmonHuTh M0 JaHHBIM (PUHAHCOBOM OTYETHOCTH aHaIM3 (PMHAHCOBOTIO COCTOSHHS
KOMIIaHUH, PACCMOTPETh CTPATErMueCcKUil (PUHAHCOBBIN OaslaHC.

Ha npumepe aHanmm3upyeMol CTpaTErny, OXapaKTEpHU30BaThb OCHOBHBIE JTalbl LUKJIA
peanusaiuu cTpaTeruu

CocTaBUTh CIIMCOK U MPOAHAIU3UPOBATH MIOKA3ATENIN UCIIOJIB3YEMBIE B CTPATETMUECKOM
TUTAHUPOBAHUH.

Ha npumepe mro6oro mpeamnpusiThs pacCMOTPUTE THUIIOBBIE CTPAaTETMH POCTa U UX
0COOEHHOCTH.

Ha npumepe m11000ro mpeanpusiTHs pacCMOTPUTE TUIIOBBIE CTPATETUU COKPALICHUS, UX
0COOEHHOCTH.
. Pa3pabotka ToBapHO#i cTparernu. Ouenka noprdess NpoJyKToB KOMIAHUH
. Bb160p 11€71€BBIX CETMEHTOB — MPEUMYILECTBA U HEIOCTATKH CYIIECTBYIOLIUX MTOJAX0/I0B
. CymHocTs MOJeNn "MpoayKT-pbIHOK".
. OcobeHHoCTH (POPMUPOBAHUS CTPATETUH JTUIEPCTBA 1O U3ACPKKAM.



18. PaccMmoTpeTh ciydau npu KOTOPBIX IesiecooOpas3Ha crparterus auddepenuunarym.

19. IlocnenoBarenbHOCTh ATAOB  aHalM3a pPbIHKA, OCHOBHBIE paccMaTpUBacMble
XapaKTEPUCTHKH.

20. Buabl pucKOB Ha PbIHKAX C BHICOKUMH TeMIIaMU pocTa. MeToinKa OIEeHKH PUCKOB.

21. CrniocoObl OIIEHKH CTPATETHIECKOM HEOTPEeIEHHOCTH.

22. KiroueBbie (DakTOpHI ycIiexa U X KOJIMUYECTBEHHAs OlleHKa ¢ momortisto PCI.

23. XapakTepucTHKa IoKa3arene 53(QQEeKTUBHOCTH TpPH MCIONB30BAaHUH CTPATETUH
nuddepeHIpoBaHms

24. PaccMoTpeTh MpUMephl CTPATETUH BEPTUKAIBHOM HHTETPAIIUH

25. OcoOEeHHOCTH UCIOIb30BaHMS CTPATETUH BbIX0/1a HA HOBBIN TOBAPHBINA PHIHOK

26. PaccmoTtpeTs pazianuus Mexay OM3HEC-IJIAaHOM M CTPATETHYECKUM TIAHOM.

27. OTam4MTeNnbHbIE 0COOCHHOCTH PEUHKUHUPUHTA OU3Heca.

28. Xapakrepuctuka GAP- pa3pbIBOB IpU CTPATETHUECKOM YIPABICHUN U3MEHEHHUSIMH.

29. PaccmoTperh o0iacTu JesSTENbHOCTH (UPMBI MPU OCYHIECTBIEHUU CTPATETUYECKUX
W3MEHECHUM.

30. Poab opranu3animoHHON KyJIbTYpHI B peanusanuu crpareruid. Metoauka OCAL

31. Metoasl MOTHBALUMU MPH pa3pabOTKe U pealin3aluil CTPATErHYeCcKOro TNIAHNPOBAHHUS.

32. Metozbl UCTIONB3YEMbIE Ui OIICHKU CTPATEeTUu.

Kpurepun oueHuBanus
MakcumansHo 20 6amioB (3a o110 3aaanue). [IpoBoautcs oaun Onpoc B ceMecTp.

10-20 6anoB -4nCIIO MPAaBMIIBHBIX OTBETOB Oosbiie 50%.
1-9 6anoB -uyKcno MpaBUIBHBIX OTBETOB MeHbIIe 50%.

PacuerHble 3a1anus

3aganmue 1.

CTOII-ananus.

1. 3anonHUTH TaOIUIly JaHHBIMU, OKA3bIBAIOIIMMHU CYIIECTBEHHOE BIUSHUE HA JESITEIbHOCTD
paccMaTpuBaeMOU OpraHU3alid, PACCYUTATh MTOKA3aTe)IH, TOCTPOUTH TpaduK.



CrenaHb BEQOATHOCTH BNHAHAA

¢3K—TOPh| Becoe, ;'l:::EE:E BKCI'IEPTH ::EEPCIHTHOCTE EJ'IHHHHH} CPEAHHH BzEELIEH,
koadd - 31 3 P2 EX ER OUBHKE | CpeaHss

1. MONWTHYECKWE

BakononaTensHan Baza, perynupyKLan PEIHOK NHEZ
VoANEHGCTE MECTHEIX BENCTER

Hannyne agMHHICTPaTHEREIX Dapeepos

PazeMTHE HOPMATHEHO-NPaBoBoA Bazsl,
dopMHpYIOWER CHCTEMY 0Xpanel coficT

EEHHOCTH M OTHOLUEHHA B NPOLECCE SPEHakl
2. IKOHOMWYECKHE

I'Iepenacmu.l.euue PEIHKE PocToEa NHEHBIMK
|Z3BE0EHHAMH

[Temnsl pocTa wHdaALMK

'POBEHE A0X0A0E HACENEHHA

Hanoroead NonHTHKE B 0THOLEHWA NHEHORD BuzHeca
MzMeHeHne noTpebHTENECKorD CNpoca

Hanuyne keanndHUMPAEaHHEIX K3APaE Kak dakTaop,
cnocobcreywwwi Bonee BuicTpomy pocTy eTpacnu

Lieksl i TapHdibl Ha HeabxogHMEIR pPECYPCE!
VHEECTHLMOHHER NPHENEKATENEHOCTE PETHORE
IInanazoH UeH Ha NPoAYKTEI-CyBCTHTYTEI

3. COLMANLHO-AEMOr PADHYECKHE

[TEMN pOCTa HACENEHHA

MonoE03PaCTHAR CTPYKTYPE HACENEHNA

‘poEeHE ofpazoEaHna

KyneTYPHEI YPOEEHE

|12MEHEHHE OPHEHTHPOE [LUEHHOCTER) B M3CCOBOM
COZHAHMM Nioged

|4. TEXHONOTHYECKHE

MOABNEHWE W PAZBMTHE HOBLIX TEXHONOMWA B
nponzBOACTEE NHEE

Monutka PAD «E3C» B nponzBOACTEE M
paCNPELENEHHH 3NEKTPOSHERMHM

'CKOPEHHE TEXHOMNGTHYECKOTD W MHIOEMALHOHHED
nporpecca

2. IlpopanxupoBaTh U paccUUTaTh KO3(PHUIUEHT KOHKOPAALUHN B COOTBETCTBUU C aITOPUTMOM:
CyMMa paHroB, Ha3HAUCHHBIX IKCIIEPTAMH J-My TIapaMeTpy, Oonpeaensercs mno hopmyie:

Sj :;: Rij , TIe

Rij — paHr, JaHHbII I-M 9KCIIEPTOM j-My mapameTpy.

OneHuBaemble  (AKTOPBI, TOJYYHBIINE HAWUMEHBIIYI0O CYMMY paHTOB, OKa3bIBAIOT
HauOoJIbIIIee BIUSHUE HA AEATENIbHOCTh OpraHu3ay. B 1anHOM citydae — 3To: X6, X17.

3aTeM pacCUMTBIBAETCS OTHOCUTENBHBIN MMOKa3aTeab BAXXHOCTH 110 (hopMyJIe:

V j: Rmin
RJ'

Haxomautcs 3HaueHue BecoBoro koddunmenta Wj mo popmyre:

V.
W= 5y
1
[Tpouenypa paHXupoBaHUS JIOJDKHA 3aBEPIIATHECS pacdeToM Kod(hdHIIMEeHTa KOHKOPIAIUH,
MOKA3bIBAIOIIIM CTEMEHb COTIACOBAHHOCTH MHEHUI 3KCIepTOB 1Mo GhopMyIie:

. 12
3%*(n®-n)-1207 "¢

O — YHUCIIO SKCIEPTOB;
N — 9UCII0 KPUTEPHUEB;
T — yucno kpuTepueB, MOTYUUBIIUX OJWHAKOBBIN PaHT.
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3amanue 2.

BrimonsuTs CCIMCHTAIUMIO PbIHKA Ha IIPUMEPE JIF000I OpraHu3alnuu, OpraHu3anuo MOXHO

BbIOpaTh CAaMOCTOSTENBHO.

3amanue 3.

[Toctpouts SWOT —maTpuily 1u1st BBIOpaHHOTO CerMeHTa pbIiHKa. ONpeaenuTh BO3MOKHOCTH
OpraHu3aluy I MOCIEIYIOMEro GOPMUPOBAHUS CTPATETHH.

1. Ucxongunie naHHbIe

SWOT-ananu3

CujibHbIE CTOPOHBI: Cuaa0ble CTOPOHBI:
1. 1.
[ICHOBAs IIOJIUTHKA HaJU4Ke npejcraBurenei B cyd. PO
2. 2.
Ka4eCTBO yCIIyT CKOPOCTh OBICTPOTHI pEaKIIUU
3. 3.
KOOPIMHAIIMOHHAS JIEATeILHOCTh pekiama
4, 4,
KBaJIM(DUKALHS COTPYAHUKOB KOHTPOJIb KaueCTBa OOCITYKHBaHU
5. 5.

MIPOU3BOJICTBEHHBIE MOIITHOCTHU (TIAPK aBTO)

TEKY4YCCTb KaJIpOB

6. 6.
BBICOKOTEXHOJIOTHYHASI PEMOHTHO-TEXHUYECKas 00I111€e [IEHHOCTH
CTaHIUS 1.
7. CTPYKTYypa ONepaIlMOHHBIX PAaCX0/I0B
MapKETUHTOBbIE HCCIICIOBAHUS
Bo3moxHocTH: Yrpo3ssr:
1. 1.
nemorpaduueckre N3MEHEHUS M3MEHEHHUE PENOYTeHUH MOTpeOuTeNs
2. 2.
CHUKEHHUE LIEH Ha TEJIEKOMMYHHKAIIMOHHbIE HOBBIE KOHKYPEHTBI
YCIIYTH 3.
3. HOBBIC 3aKOHBI
HOBEIC TEXHOJIOTHHU 4,
4, CHUYKEHUE JIMYHBIX PACX0JI0B
YBEJTUYCHUE JI0TH PhIHKA
5.

MOAACPIKKA MaJIOTO U CPCAHETO OusHeca

2. BoInomHUTE OAJUTBHYIO OIIEHKY C YY€TOM HaIllpaBJIEHHOCTH BIUSHUS (AKTOPOB. 3-CUIIbHOE
BIMSIHUE, 2-cpenHee, 1-cinaboe BiusHue. Eciu cBsa3u Mexay GpakTopaMu HET, OLIEHKa He

MMPOCTaBJIACTCA.

3. OI_ICHI/ITL NMOTCHIUAJIbHBIC BO3MOKHOCTH OPraHu3alviu B BBI6paHHOM CCTMCHTC PbIHKA U

paccuuTaTh pacxoa MOTCHIHAJIa OpTraHrU3alluu.

3aganue 4

IToctpouts Matpuny BKI', chopmupoBats cTpaTeruto

XapakrepucTiuka noprgens npeaIioKeHn NpeanpusaTus

BH/JIbI IPOYKIUU

O6beM peanmuzanuu o 2015romam

Jons peraka, 2015,%

2 200a nazao | 1 200 nazao | Texyujuii 200

peanp KOHKYPEHT




B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

i 2160 1722 2227 7 11

E 3200 2636 1960 6 15
3amanue 5

UYerslpe anpTEpHATUBHBIX BapuaHTa IIPOCKTA CTPATETMH OpraHU3alMM IOJY4HIIU
CIEAYIOLINE OLEHKH DKCIIEPTOB:

Kpurepuu onenku Bec I11 I12 113 114
CroumMocThb 0,3 3 5 3 4
Bpewmst peanuzanuu 0,15 4 3 5 4
Jl0X0THOCTB 0,25 5 5 4 3
KauecTBO MpOEKTHBIX 0,3 4 3 3 4
penIeHuit

Kaxkol mpoexT ciienyeT NpuHATh K peaIn3alnun?

OO0ocHyiiTE pelieHue.
3amanmue 6

Nmeercsa derslpe nomycTHMBIX pemieHus u rpynmnosoe JIIIP cocTout u3 nByX 4WIEHOB C

¢bynkuusamu npeanoutenus f£1u f2 coorserctBeHHo. O6a JIIIP mpoBenu ynopsigodeHne perieHui
CJIEAYIOIIUM 00pa3oM:
f1:Y2>Y3z3>Y1> Yq,
f2:Y3>Y1>Y2 oYy
B coorBeTcTBMM C 3TUM yHoOpsiioueHHEM  3HaueHUs (QYyHKUUI OpearnodyTeHuid, U3MEepeHHbIe B
paHrax, IpeAcTaBlIeHbl B TaOIHLIE.

Pemenus Y1 Yo Y3 Y4
[Ipennourenus
f1 3 1 2 4
2 2 3 1 3

Onpenenuts 3¢ (eKTUBHBIE pelIeHus], UCIOIb3ys MpuHLuN [lapero.

3amanme 7
O1neHuTh anbTepPHATUBHBIE BAPUAHTHI CTPATErHi METO/I0M MapHBIX CPABHEHUM

AnbTepHaTUBBI al |a2 |a3 |a4 |a5 |a6 |a7 |a8 |a9

Kpurepun

YPOBEHb KOHKYPEHITUHU 9 4 5 3 6 3 2 2 2
BEJIMYMHA CIIpoca 8 9 7 6 4 4 9 5 8
PEHTa0ETHLHOCTD 8 5 6 7 6 3 8 4 8
CPOK OKYIIaeMOCTH 7 5 4 3 5 4 5 4 6
JIBTOTHI, HAJIOT 7 10 |7 7 7 7 10 |7 7

3amanmue 8

Ha npumepe mro60ro npeanpusitus:

a) MPOCTAaBUTh COOTBETCTBYIOIINE OBl AJIsl OLIEHKHU CTpaTernyeckoi nmozunuu B matpuiie SPACE
0) mocTpouTh rpadux

B) CJeJIaTh BBIBOJIBI.



Merton SPACE 3akmtouaercst B TOM, YTO JJIs MPEANPUSITHS OLIEHUBAIOTCS YETHIPE TPYMIIbI
dakTopoB. Kaxpiii pakTop oreHnBaeTcs SKCepTHO B mikaie ot 0 7o 6.

Daxkmopvt cmadunvnocmu oocmanosxu (ES ):

TexHoornyeckue MaJio 0 1 2 3 4 |5 6 |mHOrO
U3MCHCHHUS

Temrer naGIAINN HU3KHE 0o |1 2 3 5 |6 |BbIcOKHE
N3menunBOCTH cripoca Majas 0 1 2 3 4 |5 6 | Oonbumas
JlnanasoH LieH MaJIbIi 0 1 2 3 |4 5 6 | Oonbuoi
KOHKYPHPYIOIIHUX

MIPOJYKTOB

[IpenstcTBUs mist MajIo 0O 1 2 |3 4 |5 |6 |MmHOrO

JIOCTYTIa Ha PHIHOK
JlaBaeHue KOHKYPEHTOB | cllaboe 0 1 2 3 4 |5 6 cwibHOE

IlenoBast 31aCTUYHOCTD Heruokas O 1 2 |3 |4 |5 6 | rubkas
crpoca

Daxkmopst npomviuinenno2o nomenyuana (1S )

IToTenmman pocra MaJIbli 0O |1 2 |3 4 |5 |6 O6ompuoit
[Torennman npuObLTH MaJTbIi 0 |1 |2 3 |4 |5 6 Oonpmoi
®duHaHCOBasK CTAOMIBHOCTh | HHU3Kas 0 1 2 3 |4 5 |6 BbeIcOKas
YPOBEHb TEXHOJIOTHH mpocTas 0 1 2 3 4 |5 |6 cnoxnHas
CreneHp UCIOJIb30BaHUS Heapdexkrupuoe 0 |1 12 |3 |4 5 6 »>ddextuBHOE
pecypcos
KanuTanonHTeHCHBHOCTD OonbInas 0O 1 2 3 5 |6 |manas
JlerkocTh AOCTyNa HA PBIHOK |JIETKO 0 |1 2 3 4 |5 |6 cnoxHO
[Ipou3BOUTENBHOCTD, HU3Kas 0 1 |2 |13 |4 |5 |6 |Beicokas
3aJI€iCTBOBAHUE
MIPOU3BOJICTBEHHBIX
MOIIHOCTEN
Dakmoput KonKypenmuuvix npeumyujecme ( CA )
Jons ppiHKa OosbiIast 0 |1 2 3 |4 5 6 nHebosbliasg
KagecTBo mpomykinu BBICOKOE 0 |1 2 3 |4 5 |6 nHuskoe
JKU3HEeHHBIN UK HavaIbHBIN 0 |1 |2 |3 |4 |5 |6 |koHeuHBIH
MPOYKTA
[{ukn 3amensl npoaykTa  ¢ukcupoBannblii 0 |1 |2 |3 4 |5 6 |cMmeHsAeMbld
JlosTbHOCTD TTOKYTIATENIeH | CHITbHAS 0 |1 |2 6 |cmabas
Hcnonb3oBanue CUJIbHOE 0 1 2 3 4 |5 |6 cnaboe

MOIIHOCTEH



KOHKYpPEHTaMH

Beprukanbnas BBICOKAs 0 1 2 3 4 |5 |6 Huskas
HHTCrpanuria

Daxkmoput punancosozo nomenyuana ( FS)

[IpuObLTH HA BIOKEHHUS | HU3Kas 0 1 2 3 4 |5 |6 Bbicokas
dunancosas 3aBUCUMOCTH | HecOajlaH- 0 1 |2 3 |4 |5 |6 |cOaman-
CUpOBaHHas CHUpOBaHHAas
JIMKBUIHOCTH HecOanaH- 0 1 |2 3 |4 |5 |6 |cOoaman-
CUpOBaHHas CHUpOBaHHAs
Heo0xomumelii / 00JIBIION 0O 1 |2 |3 4 |5 |6 |mansmii

UMEIOIIUNCS KallUuTall

IToTok cpencts ci1a0blit 0O 1 |2 |3 4 |5 |6 |cunbHbld
JIerkocTh yXoJa ¢ ppIHKa | MaJtas 0 1 2 3 4 |5 |6 Oompmas
Puck npennpustus OOJIBITION 0 1 2 3 4 5 6 wMamwii

OI.[GHI/IB 3HA4YCHHUEC KaXKXKA0T'0 (l)aKTopa, HeO6XOI[I/IMO BBIYHUCIIUTDb CPCAHCC 3HAUYCHHC Q)aKTOpOB
BHYTpPHU K&)I(I[Oﬁ W3 I'pyIlll, a 3aTCM OTJIOKHTD IMOJTYYCHHBIC 3HAYCHUA Ha OCAX KOOpAUHAT

3aganue 9
MeToi0M HOMUHAJIBHBIX TPYII ObUIM BBIIEICHBI CIEAYIOIINE MPOOJeMBbl B YIPaBICHUH
HNpENIpUATHEM:
Huskuit k03¢ punmenT nucnonb3oBaHus NPOU3BOJACTBEHHBIX IIJIOLIA/CH;
HeynosnerBoputenbHas padoTa rnepcoHania;
Beicokue u3nepkKku B CPaBHEHUH C KOHKYPEHTAMU;
Hwuskuii mokynarenpHbIN CIpoC;
OTcyTcTBHE CTpaTEruy;
OTcyTcTBHE YETKON CUCTEMBI paclipeiesIeHHs] 00s13aHHOCTEH;
OTcyTcTBHE CHCTEMBI TNITAHUPOBAHHUS;
[Tnoxoe oOcyKMBaHUE KINEHTOB,;
. Huzkas ynpasnseMocTs;
10. Ciraboe pykoBOJICTBO.

CoNoOAWNE

C ucnonbp30BaHUEM METOJOJIOTUU TEOPUH IpadOB, HOCTPOUTH IPUUMHHO- CJIEICTBEHHbIE
LIEMOYKH U BBIIBUTH KOPHEBYIO Ipobiemy. (MoxHO ucnonb3oBaTh MeTog MAN).

3agaunue 10
PacueT nporuo3HeIX 3HaUEHUN

HIMeroTcst JaHHBIE O ACSITENFHOCTH MPEANPHUATHS 32 PETPOCTIEKTUBHBIN nepro (Tadnuma 1).
Tpeoyemca:
1. cnenath MpPOTHO3 Ha CIEAYIOIIME TPH rojJia C UCIOJIB30BAHUEM METO]Ia CPEIHET0I0BBIX TEMIIOB
pocra;
2. CPaBHHTH PE3yJbTaThl IPOTHO30B U 00OCHOBATH BHIOOP CTPATETHH PA3BUTHS MPEATIPUSITHS.

Tabmuma 1 — 3nageHue rpy30000poTa KeEJIe3HOM TOPOTH



3HaueHus 10 rogamM, MJIH. T-KM
['py3oo6opor
1 2 3 4 5 6 7

MecTHbIi 8811 | 8458 | 9755 {10170 |10307 10800 |10898
BBo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
BbiB03 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpau3ut 8689 | 9790 |12054 11726 |10996 |12014 | 10806
OO0mmmi 24508 | 26017 | 30635 | 30369 | 31528 | 34224 | 33725

Kputepuu oreHku.
Maxkcumanpnas onenka 20 0ayuioB 3a Bce 3aganus. MakcumaiibHOe KomuecTBo 10 3amanuii 3a

cemecTp.

* 13-20 6amIoB BBICTABIISIETCS CTYACHTY, €CJIM OH BBITTOJIHIII BCE 3aaHUs TPABUIILHO;
* 5-12 GaoB ecnu OH BBIOJIHWI 4-6 3a/1aHUil TPaBUIIBHO;
* 0-4 Gaymta eciii OH BBINTOTHUI 1-2 3a1aHMI MPaBUIIBHO

Tect

1. Kakasi KOHIenMsl CTPATErH4ecKOro MeHeI:;KMeHTAa SIBJIsIeTCs OCHOBHOM:

a) KOHIIETILIUS YIPaBICHUS TEKYLIeH JesITeIbHOCThIO OpraHu3alluy;

0) KOHIIETIUS yIPABICHUS] U3MEHEHUSIMU B OpraHU3AIINH;

B) KOHLENIIMA yIIpaBJIEHUs OpraHu3anyei B yCIOBUIX AUHAMUYHON, U3MEHUYMBOU U
HEONPEIEIEHHON Cpebl.

2. CyTh KOHIENIUM CTPATErHYeCKOro MEeHeI)KMEeHTa 3aK/JII04YaeTCsA B He00X0AMMOCTH
CO3/IaHNU:

a) CUCTEMbI KOMIUIEKCHOTO CTPATErHYECKOT0 TUTAHUPOBAHKS B OpraHU3aIINH,

0) cucTembl, KOTJa B OpraHu3aliu, C OJHONU CTOPOHBI, CYIIECTBYET KOMILJIEKCHOE
CTpaTernyeckoe IMIaHUPOBaHKE, a C APYTOH - CTPYKTYypa OMEepaTUBHOTO YIIpaBiIeHus: GupMoi
aJIeKBaTHA CTPATErM4eCKOMY IIJIAaHUPOBAHUIO;

B) CTPYKTYpPHI ONIEPATUBHOTO YIPABJICHUs] (UPMOM MTOCTPOCHHOU TaK, YTOOBI 00ECTIeYNTh
BBIPA0OTKY AOJITOCPOYHOM CTPATETUU IS JOCTHKEHHUS 1eNiell (GUpMBI.

3. CTparernyeckoe nJiaHupPOBaHHe OTIMYAETCS OT J0JITOCPOYHOIO:

a) MeHbLIeH MOTPeOHOCTHIO B MH(POPMAILIMH [Tl pa3pabOTKH IUIaHa;

0) TpaKTOBKOW OyayIIero;

B) TIOCTAHOBKOM IeJIeH JIJIsl OPraHU3aINN «OT JOCTHUTHYTOTOY;

I') aKIIEHTOM Ha aHaJIM3 MEePCIEeKTUB OPraHU3aI1H, OTTACHOCTEH, BO3MOKHOCTEH,
KOHKYPEHTOCTIOCOOHOCTH;

1) Bp€MEHHBIMU TOPU30HTAMU IIJIAHUPOBAHUS.

4. KoHeYHBbIM MPOJIYKTOM CTPATErM4YeCKOro YNpaBJIeHHs SABJIACTC:

a) nporpamma Mapketunra 4xP: Tosap, Llena, Mecto nponax, [Ipoasuxenue.

0) moTeHIMa, 00eCeYNBAIOIINN TOCTI)KCHHE 11eJIel OpraHu3aInu;

B) BHYTPEHHSS CTPYKTYypa, 00eCIeunBaroias 4YyBCTBUTEIHLHOCTh OPTaHU3AIMH K IEpeMEeHaM
BO BHEIIHEN CpENE;

I') MOTUBALIHS TIEPCOHANA HA TOCTUKEHUE CTPATETUYECKUX €€ OpraHu3aluu.

5. Crparernyeckuii MOTEHIUAJ OPraHU3AIUM - ITO:



a) MaTepHabHbIe, HH(OPMAIIMOHHBIE, KaIPOBbIE PECYPCHl OPTaHU3aINH;
0) pecypchl MEHEIKMEHTA - OpraHU3aIus CUCTEMBI CTPATETHYECKOTO MJIAHUPOBAHUS,

OIIEPATUBHOIO YIPaBIIEHUS, KOHTPOJIS,, TMOKOCTh yIPaBJIAIOLIEH CUCTEMBI,
B) BO3MO>KHOCTH (CITIOCOOHOCTH, YCIIOBUS) JOCTHXKEHUS CTPATErMYECKHUX IIeTei,
OTKPBIBAIOLIMECS IIPU UCIOIb30BAHUS COBOKYITHOCTH BCEX PECYPCOB OpraHU3alMu.

6. Mukpocpena ¢pupmbl COCTOUT H3:

a) BHYTPEHHEU Cpeabl PUPMBL; J1) SKOHOMHYECKOH CpPEIbl;
0) neMorpadudecKkoit cpesr; €) KOHKYPEHTOB;

B) KOHTAKTHOW ayJJUTOPHH; ) MOJINTUYECKOM CpeIbl;
') MOTPEOUTEINEH; 3) MOCTAaBITUKOB.

7. KonrakTHas ayguropusi GupMsbl - 3TO:

a) KJIMCHTHI;

0) coOCTBEHHBIE paboyune U CIy)Kalue;

B) CpE/ICTBa MAacCOBOM MHGPOPMAIIHH;

I') KOHKYPEHTBI;

1) TOCY/1apCTBEHHBIE YUPEXKICHUS;

€) OOIIIECTBEHHbIE OPraHU3alINH;
) IPOMEXYTOUHBIE MPOIABLIbI (TIOCPETHUKN);
3) PEIUTHO3HBIC OpPTaHU3AIIIH.

8. OcHoBHbBIE (PaKTOPBI MAKPOCPeabl GUPMBI:
a) DKOHOMHYECKHUE YCIIOBHSI,

0) 0O1IIeCTBEHHbIE OPraHU3ALIH;

B) COIMAIBHO-AeMOrpadnIecKue TaHHBIC,

I) [IpaBoBasi cpeaa;

1) IOIUTUYECKAs Cpea;

¢) GuHAHCOBBIC HHCTUTYTHI,

) KIIMMAaTHYECKHUE YCIOBUS;

3) KOHKYpEHTHas cpefa.

9. CocTosiHHEe KOHKYPEHIMH HA OIpe/ie/IeHHOM pbIHKe, corsiacHo M. Iloprepy, Mmo:xkHo

0XapaKTepu30BaTh NATHI0 KOHKYPEHTHBIMHM CHJIAMM:
a) COTIEPHUYECTBO CPeld KOHKYPEHTOB Ha JIAHHOM PBIHKE IPOJIaBIIOB;

0) yrpo3a nosiBJieHUsI HOBBIX KOHKYPEHTOB;
B) MO3UIIMH FOCYIapCTBEHHBIX YUPEXKICHUN, 3aHUMAIOLINXCS HAA30pOM U PETYIUPOBAHUEM
IIPOU3BOJCTBEHHOMU AESTEIBbHOCTH;
') KOHKYPEHIIHS CO CTOPOHBI TOBApOB, SIBJISIFOIIMXCS 3aMEHUTENSIMH;
) TIO3ULIMU TTOCTABIIUKOB, NX SKOHOMUYECKUE BO3MOKHOCTH;
€) Mo3UlMK (PMHAHCOBBIX KPYTOB, 00ECIIEUNBAIOIINX PUPMY KalUTaJIOM;
) MO3UIIUU OTPEOUTENEH, NX IKOHOMUYECKHE BO3MOXKHOCTH.

10. KonkypenTHasi 60pb0a yCHIUBAaETCA:
a) KOI'/1a YMCII0 KOHKYPUPYIOIINX (PUPM YBEITHUNBAETCS;
0) Korja cpoc Ha MPOIYKT pacTeT ObICTPO;
B) KOT'/Ia IPOAYKT KOHKYPEHTa HEOCTaTOUHO Au(pepeHrnpoBaH OT Ballero;
I') KOI'/1a yXo/1 U3 OM3Heca CTAHOBUTCS I0POXKE, YEM MPOIOJKEHUE KOHKYPEHIUY;
1) KOTJIa POCT PhIHKA 3aMEeIJISIeTCS,
€) KOT/Ia YMCII0O KOHKYPUPYIOIINX (PUPM YMEHBIIAETCS.



11. KonkypeHTOCIOCOOHOCTH (GUPMBI MOKHO ONIPeeJINTh KaK ee CPABHUTEIbHOE
NpeuMyLIecTBO:

a) B paMKax rpynibl GUpM, OTHOCSIIUXCS K OJTHOW OTPACIIH;

0) B pamMKax rpymniibl pupM, BEITYCKAIOIINUX TOBAPBI-CyOCTUTYTHI,

B) B MAaKCHMU3AIUH IPHOBLIN B KPATKOCPOUHBIH MEPHUO BPEMEHH;

T') B IPOJYKTUBHOCTH UCIOJIB30BAHUS PECYPCOB 32 JI0JITOBPEMEHHBIN IEPUO]T BPEMEHH;

1) B paMKax rpynmbl GUpM, OTHOCSIIUXCS K PA3TUYHBIM OTPACIISIM MUPOBOM SKOHOMHKH.

12. Dxonommnueckasi crparerusi Gupmsl - 3TO:
a) KOMIUICKCHBIN TIJIaH, OTPECISIOIIUI PaBUiia ¥ IPUEMBI yIIpaBJIeHUs] GUPMOU 1O
JOCTHKEHUIO CTPATETHYECKUX LEJIEH U OCYIIECTBICHUIO MUCCUM OPTaHU3aLUN;

0) co3anue U NojiepKaHie KOHKYPEHTHOTO MTPEUMYIIECTBa (PUPMBI,
B) GOpMUPOBAHNE TOBAPHOTO ACCOPTUMEHTA (PUPMBI, B HAUOOIBIIICH CTEIICHU

YJIOBJIETBOPSIIOIIET0 NOTPEOHOCTH MOTPEOUTEINEH;
I') KOMIUIEKCHBIN IUIaH, ONPEAEI IO IpaBUila U IPUEMBI OIEPATUBHOTO YIPaBICHUS
(bupMOii IO TOCTUKEHHIO X031HCTBEHHBIX 1I€JIel OpraHu3aliH.

13. MapkeTHHI ¢ TOYKH 3pPeHNsi COBPEMEHHOM Teopus - ITO:
a) METO/Ibl, METOIUKH, IPUEMBI JJI U3YUECHUS CUTYallUH HA PIHKE U BO3/ICUCTBHUS HA PHIHOK;
0) rIaHupoOBaHKEe, OpraHU3aIMsl, KOHTPOJIb, CTUMYJIMPOBAHHUE & PYKOBOJICTBO PHIHOYHOM
JIEATEIbHOCTBIO IPEANPUITHS;
B) COBITOBAsI CUCTEMA OpPTraHU3AIHH;

r) ¢pmnocodust, HICOTOTHS, TPUHIIHIT YIIPABICHUS MIPEIPUATHEM;
1) IPOU3BOICTBEHHASI CUCTEMA MIPEIPHUATHS.
14. Ynpasiienue (pupmMoii Ha NPUHIMIIAX MAPKETHHIA MOXHO MPEJCTAaBUTh B BUJIE

LIHKJIH‘I@CKOﬁ CXEMEBIL. YKaXHUTE III/I(bpaMI/I MMOCJICA0BATCIIBHOCTD 3TAIIOB YIIPABJICHUA U CTPCIKAMU
3aMKHUTC NUKII YIIPABJICHUS.

CrpaTerndyeckoe TaKTunyeckoe

| — J3TO:
a) pa3H006pa3He MEKAY TOBapaMu OJHOTI'O U3TOTOBUTCIISA, OPUCHTUPOBAHHBIMU Ha PA3HBIC

CETMCHTEL.
0) BBIJENCHUE IENEBBIX TPYII MOTpeOUTENeH, XapaKTePU3YIOIUXCSI OAHOPOTHOCTHIO BKYCOB,
MPEANOYTEHNH, TOTPEOHOCTEH, TOBEICHNS,

B) pa3Ho00Opa3ue Mex /1y KOHKYpPEHTaMHU 10 OJJHOTUITHBIM TOBapam;
T') BbIIEJIEHUE TOBAPHBIX TPYIII, MOJIb3YIOMIMUXCS Hanbosiee BBICOKMM CIIPOCOM Ha PBIHKE.

16. IlpumennTe MeTOA MaKpOCErMeHTAIlUN
«()YHKIIMH/TIOKYTIATETTN/TEXHOJIOTHIY K OJJHOMY U3 CIEAYIOMINX CEKTOPOB MPOMBIIUICHHOCTH:

a) Kpacku




0) BepTOJICTHI

B) OAHKOBCKHE YCIyTH

17. PykoBoacTBo (pupmbl "Adb(a' npuHsIO pelIeHrue 0 YaCTUYHOM IIEPECMOTPE POTrpaMMbl B
CBSI3M CO CHIDKEHHEM 00bheMa peain3aiiu MpoyKuu GupMel. [IpoBeieHHbIC NCCITeTOBAHUS
MOKa3aJju, YTO OBbLIM OMYIIEHbI OIHMOKH MpHU BbIOOpE 11esieBOro pbiHKa. dupma npuHsia peneHmue
MEPEeUTH OT CErMEHTAIlU Ha OCHOBE JIEMOTpapUuecKX KPUTEPUEB K CETMEHTAINN Ha 06a3e
ncuxorpaduyeckux kpurepues. B aTom cinyyae ¢pupme cienyer ucrnoiib30BaTh KPUTEPUU:

a) KJIMMaTUYECKUE, TEPPUTOPHAIBHBIE;

0) aKTUBHOCTH, UHTEPECOB, MHEHHUSI TUYHOCTH,

B) IPUHAJICKHOCTH K ONPEICTICHHOMY COIMAIbHOMY KJIACCY, PETUTHO3HBIC, CTAIUN

KU3HEHHOTO 1IUKJIa CEMbH.

18. Ilo3nunoHupoBaHue - ITO:
a) MPOIECC pa3AesICHHs MOTPEOUTENCH Ha OAHOPOIHBIE TPYIIIBI B COOTBETCTBHUH C
MOTPEOHOCTAMHU;
0) ompeziesieHHe MeCTa JIHsI CBOETO TOBapa B PsiIy aHAJIOTOB;
B) pa3HOOOpa3ne NpeI0KCHHSI POTYKITUU OJJHOTO ITPOU3BOIUTEISI, OPUCHTUPOBAHHOM Ha
pa3HbIe CerMEHTHI,

19. UMnopTep ssnmoHCKUX (GOTOANMAPATOB X0UYET pacrojarath CErMEeHTaIlMeH 0 BBITOAaM IS
poccuiickoro peiHKa. [IpemokuTe ceTky CerMeHTaIuu, KOTopast KayKeTCs BaM allpUOPHO
HOJIXOISIICH, ¥ MPEIJIOKHUTE TPOoIeypy cOopa nHGOpMaIK, MO3BOJISIONICH IIPOBEPUTH €€
000CHOBAHHOCTb.

20. ®upma "IIpoToH" NMpoOMU3BOAUT M MPOAAET OJMH TUIl IIAPUKOBOU PYUYKHU IO OJHON
nieHe. Bes pexiiama pupMbl 0OTHOTHITHA U HAIIpaBJIeHa Ha BECh PHIHOK B 11eJIoM. B cBoei
nesrenbHOCTH hupma "[IpoToH" opueHTHpYeTCs Ha CTpaTertio: a) MapKETHHTOBYIO;

0) cerMeHTaluu pPbIHKA;

B) HeM(ppepeHIMPOBaHHOTO MAPKETUHT 4,
I') KOHIIEHTPUPOBAHHOI'O MapKETHHIa;

1) 1 pepeHIMPOBAHHOIO MapKETHHTa;

21. B cTpaTrern4eckom IJiaHe TOBapHasi NOJUTHKA (pupMbI
HCXOJUT U3 KOHUCIIHH JKU3HCHHOT'O [IUKJIa TOBapa, TO €CTb U3 TOT'O (1)aKTa, 4qTo:

a) KaXbli TOBAP UMEET ONPECICHHBINA EPUO PIHOYHON YCTOMYMBOCTH,

XapaKTePU3YIOMIHICS 00beMaMu €ro MPOoAaX U MPUHOCUMOMN MPUOBLIBIO0 BO BpEMEHHU;
0) ToBap JOHKEH MPUHOCUTH MTPUOBLIB, €€ TUHAMHUKA OTPAXKAET CYTh KOHIIETIINH;
B) CITPOC HA TOBAp HA PIHKE MEHSIETCS OUYEHb MEJJICHHO.

22. ’)Ku3HeHHBIH LUK TOBapa MOKHO Pa3/ie/IUTh Ha CJeAyIoIue CTaaun:
a) MepuoJ 3aTpaT Ha peaTn3alHIo, IEPUO OKYITaEMOCTH pEAIN3alluH,



Mepuo.I MPUOBLIH;
6) epro HU3KOTO CIIPOCa, MIEPHOJ BEICOKOTO CIIPOCa;
B) BBIXOJI HA PBIHOK, POCT MPOAAXK, 3PEIOCTh, HACBHIIIICHHE, CIIA/I.

24. Ha kakoii cTaauu ’»KU3HEHHOT0 UKJIa ToBapa ¢upmMa rmoxyyaeT MakKCUMalbHYIO TPUOBLIb:
a) BHEJPCHUS; 0) cnana; B) 3pEJIOCTH; r) pocTa.

23. K nanboJiee cepbe3HbIM IP00JIeMaM, BOSHUKAIOLIUM Y

(UpPMBI HA CTATUH 3PETOCTH, OTHOCSTCH:
a) o0oCTpsArOIIascs KOHKyYpeHTHas: 00pb0a, HE0OOXO0MMOCTh HEKOTOPOTO CHHUKEHUS 1IEH;

0) HeOOXOIMMOCTh M3MEHEHUS YIIAaKOBKH, BHEIIIHETO BH/Ia TOBAPA;
B) PE3KUI POCT U3/1EPKEK IPOU3BOACTBA.

25. Kakasi no3uuusi NporpeccCUBHA C TOUKH 3PEHUS PE3YIbTATOB LIS MIPEATIPUSATHS,
3aHHUMAIOIEr0 MOHOMOJBLHOE MOJIOKEHNE HA KOHKPETHOM CETMEHTE PhIHKA!

a) MaKCUMalibHast IPUOBLIb C CYIIECTBYIOIMIETO PhIHKA;
0) pacumpeHre UMEIOIIETOCS PhIHKA.

26. Mo3keT J11 TOBap, PEBOCXOISIINHN 110 KAYeCTBY KOHKYPHUPYIOIIUE aHAJIOTH OBITh
HEKOHKYPEHTOCIIOCOOHBIM Ha JAHHOM PBIHKE:
a) na; 0) HeT.

27. M0:KHO JIM ¢/1eJIaTh BBIBO/I O KOHKYPEHTOCIIOCOOHOCTH TOBapa, OMPEICIIUB €ro MOJHOS
COOTBETCTBHE TPEOOBAHUAM MEKIYHAPOTHOTO CTAHIAPTA:
a) 1a; 0) HerT.

28. CTparernio MaccoBoro 0xBara
IIPU BBIXOJI€ HA LIEJIEBOM PHIHOK HEIIEIeCO00pa3HO UCI0Ib30BaTh, €CIIH:
a) pupma peanmu3yer CTpaTEruio TOBApHOU MU dHepeHIIHANN;
0) pupma paccMaTpHUBaeT BECh PHIHOK B KAYECTBE IIEJIEBOTO PHIHKA;
B) MOKYIIAaTEJIN Ha PhIHKE UMEIOT Pa3HOPOAHbIE MOTPEOHOCTH;
I') IOKYTATeIN Ha PbIHKE NMEIOT OJTHOPOAHbIE TOTPEOHOCTH;
1) ¢hpupmMa B COCTOSSHUM 00eCIIeUuTh YI0BJIETBOPEHHE MOTpeOHOCTEH Beex MoKymnaTeneil Ha
PBIHKE.

29. CTparerusi JiuaepcTBa B 00/1aCTH 3aTPaT 3aKJII049aeTCs:
a) B HapallluBaHUU 00beMa MPOU3BOAUMOMN MPOAYKIIUU U CHUIKEHUU 32 CUET ATOrO U3JIEPIKEK
IIPOU3BOJICTBA U, CIIEIOBATENIBHO, LIEH;
0) B CO3aHUU HOBBIX WJIM OOHOBJIEHHBIX TOBAPOB U YCIIYT, OTJIMYHBIX OT MPEKHUX;
B) B peaJM3alliy TOBAPOB 10 Pa3INYHBIM, TU(PPEepeHINPOBAHHBIM LIEHAM,

30. uddepeHunanus — 3T0:
a) KOHIICTIIIMS, OTIMCHIBAIOIAS pa3HOOOpa3ne MpeIoKeHNUS;
0) KOHIIEMNIIHS, OMUCHIBAOINAsI Pa3HOOOpa3He CIpoca;
I') KOHLEMIMS, ONMUCHIBAIOIIAs XapaKTep BOCIPUATHS (PUPMBI LIETIEBBIMU MTOKYTIATEISIMU.

31. CTparerusi KOHIEHTPALMHU HA CerMeHTe — ITO:
a) CO3/1aHUE HOBBIX UM OOHOBJIEHHBIX TOBAPOB U YCIIYT, OTIIMYHBIX OT TOBAPOB KOHKYPEHTOB U
MMEIOUINX HEYTO HEMOBTOPUMOE C TOUKH 3PEHHUs MOTpedUTeneil;
6) 00paboTKa OJJTHOTO MJIM HECKOJIBKMX CETMEHTOB PHIHKA U JIOCTHKEHHE TaM WU JINJEPCTBa 1O
3aTparam, WIH 0COO0T0 MOJIOKEHUS, WK TOTO U IPYroro BMECTE;
B) CO3/IaHHE€ TOBAPHOTO aCCOPTUMEHTA OPUEHTHPOBAHHOIO HAa PA3HbIE CETMEHTHI PHIHKA.



32. CTparerusi iuBepcu(puKanmm - 310:
a) cTparerusi, HalleJIeHHas Ha pacmupenue chep AesITeIbHOCTH (PUPMBI 32 CYET €€ HOBBIX
HaIlpaBJICHUN;
0) paciupeHyre acCOPTUMEHTA IIPOU3BOIUMOM MPOTYKIIIH;
B) pacIIMpEHUE J10JIM PBIHKA.

33. ®upma, BeINycKaOUas JerkoBble aBTOMOOUJIM, OCYIIECTBIIAET JACATEIbHOCTD Ha
pBIHKE B TIEpHOJ ero cokpamieHus. [IpoxBuras ToBap Ha peIHOK, (PMpMa JOKHA OCHOBHOW yHOp
JienaTh Ha:

a) HU3KHE IICHBI,

0) CTHJIb CBOMX aBTOMOOUIICH;

B) LIEHHOCTB /ISl IOTPEOUTENEeH U MPaKTUYHOCTH aBTOMOOHJIS;

I') IPECTHKHOCTh TPUOOPETEHHUS HOBOT'O aBTOMOOHIIS.

34. Eciin koMnaHusi IPOM3BOIMT NPOAYKIHUIO, PEATH3yEeMYIO 110 BEICOKUM IIEHaM, a ee
NOTPeOUTENS MPOKUBAIOT KOHKPETHO B OHOM paiioHE, KaKOil METO/1 MPOJBMKEHHS TOBapa OHa
OyzeT B OCHOBHOM HCIIOJIb30BaTh:
a) peKJamy;
6) JIMYHBIE IPOJAKU;

B) Ma0JIMK PUIICHIIIH3;

I') CTUMYJIMpPOBaHUE COBITA.

35. KoHKypeHTOCTIOCOOHOCTH TOBapa - 3TO:

a) caMblil BBICOKUI B MUpPE YPOBEHb KaueCTBa;

0) ctocOOHOCTH TOBapa KOHKYPUPOBATh HA MUPOBOM PBIHKE;
B) caMasi HU3Kast ce0eCTOMMOCTD;

F) CIIOCOOHOCTD TOBapa KOHKYPUPOBATH C dHAJIOTUYHBIMU BUJAMHU TPOAYKIITUHU HAa MUPOBOM
PBIHKE;

1) CIIOCOOHOCTH TOBapa KOHKYPHUPOBATh C aHAJIOTAMU HA KOHKPETHOM PBIHKE B OINPEICTICHHBIN
MepHO]I BPEMEHHU.

Kputepun onennBanus
MaxkcumansHo: 20 6ajUIoB.

OrneHka pe3yIbpTaToB:
10-20 6anmoB-4rciI0 MpaBUIBHBIX 0TBETOB Oobie 50%. Tect mpuHAT
0-9 6annoB -4MCIIO MPAaBUIIBHBIX OTBETOB MeHbIe 50%. Tect He mpuHST

Tembl 10K1210B
CrpaTernyeckuii MEHEKMEHT U KOHKYPEHTOCIIOCOOHOCTh OpraHu3alun
Mogenu crpareruii no I'.Munu6epry
KiroueBsie (hakTopsl ycriexa v CTep:KHEBbIE KOMIIETEHIIMN KOMIIaHUH
Crparerndeckoe mianupoBanue. OCHOBHBIE ATAIIbI.
Crpaterust o0ecnieueHnss KOHKYPEHTOCIIOCOOHOCTh MPEAIPUITHUS.
MeTobl TOATOTOBKY cOalaHCUPOBAHHBIX YIPABICHYECKUX PELICHUH.
SWOT-ananu3, 0CHOBHBIE BHJIBI, NX TIPEUMYIIECTBA M HEJTOCTATKH
MHorohakTopHbIi CHCTEMHBIH aHAIN3
SNW-nioaxon x aHanu3y BHyTpeHHEH cpelibl KOMIIaHUU
0. CuenapHoe MOJeNUpPOBAaHKE IPU MPOBEIEHUH CTPATETHYECKOT0 aHAIN3a
11. Mopaenu cTpaTernyeckoro MeHeKMEeHTa
12. Crparernyeckue 1eiu, UX 1€KOMITO3UIUS
13. Crparernyeckrne NeTEPMHHAHTHI W OTpaHUUYEHHs, WX POJb B TIpOIECCe pa3padOTKh
CTpaTeruu
14. Pa3pabotka cTpaTeruu NO3ULMOHUPOBAHUS MTPOIYKTA

BOoo~NoOR~WDNE



15. @®yHKIMOHAIbHBIE CTPATETUHA KOMIIAHUI

16. TlonsTue pucka B 6usHece. Knaccudukanus BUIOB pucka.

17. Cucrema yrnpaBieHHs pUCKaMHU.

18. XapakTep U OCHOBHBIE METO/Ibl U3MEHEHHUI B OPraHU3aI1H.

19. BpiOop 1eNeBBIX CErMEHTOB — MPEUMYILECTBA U HETOCTATKHU CYIIECTBYIOIIUX MOIX0/10B
20. Ananu3 pbiHKa. Pucky Ha pbIHKaxX ¢ BBICOKMMH TEMIIAaMHU pOCTa

21. OueHka cTpaTernyeckoi HeonpeaeIeHHOCTH

22. Kiroueble (hakTophl ycriexa Kak OCHOBA KOHKYPEHIIUH

23. DddexruBnas crpaterus 1uddepeHIpoBaHNs

24. TlporHos u oneHka 3pPEKTUBHOCTUA CTPATETHH PA3BUTHUS

Kpurepum ouenku:
Onenka 10 6amnoB 3a 1 goKaa, MaKCUMalbHOE KOJMYECTBO 2 JOKJIA/IA 32 CEMECTP.
MakcumanbHOE KoJn4uecTBO 6asioB 3a cemectp 20.

* 12-20 6am10B BBICTABIAETCS CTYAEHTY, €CIIM OH IIOJHO PAacKpbUl TEMBbI TOKIAJ0B (2 A0KIazna 3a
CEMECTp) U MOJIy4rs1 000OCHOBAHHBIE U IPEACTABIISIOIINE UHTEPEC PE3yIIbTaThl;

* 5-11 GamioB, eciu coAep)KaHUE JOKJIAJ0B OCBEUICHO HE IOJHOCThIO IO TeME, HO OTpaKeH
IPAKTUYECKUI AacleKT HCHOJIb30BaHUS U COOJIOJEHBI TpeOoBaHUs (JOCTATOYHOCTh BBIOOPKH,
KOPPEKTHOCTb UCIOJIb30BAHUS HHCTPYMEHTApHUs);

* 0-4 GaIoB IpH MOBEPXHOCTHOM IMOJIX0AE, 0€3 MpUMepa NPAKTUIECKOTO IPUMEHEHUS;

Tembl pedeparToB
Turbl 5)KOHOMUYECKUX CUCTEM. Mozenb KpyroobopoTa TOBapoB, YCIYT U JICHET.
CucreMbl MEHEPKMEHTA.
[IkoJ1bI MEHEIKMEHTA.
Opranmnzanus kak cucreMa. OCHOBHBIE JJIEMEHTHI.
Buzpl v mpu3HaKu opraHu3anuy.
OCHOBHBIE 2JIEMEHTHI BHYTPEHHEW CPEbl OpraHU3aIHH.
OKOHOMUYECKHE U yIpaBieHYecKHe (PaKTOpbl BHEIIHEH cpeJibl COBPEMEHHOM
MHPOBOU M POCCUICKON IKOHOMHUK.
8.  Mexn4HOCTHbIE KOMMYHUKalUK. [Iperpaapl B MEXINYHOCTHBIX KOMMYHUKAIIHSX.
OCHOBHBIE THITBI ¥ BUABI IPUHSATHS YIIPABICHUECKUX pemeHnid. OrpaHundeHus mpu
HOPUHATHH PELLICHUH.
10. Mopnenu 1 METOIBI IPUHSATHUS PEIICHUH.
11. TIInaHupoBaHuE B OpraHU3ALUH.
12.  CocraB u cTpyKTypa OU3HEC -TUIaHa.
13.  Tunsl opr.cTpyKTYp, HPUHIUIBI KX TIOCTPOEHUSI.
14. IIpouecc MOTUBaLUU.
15. CopepxarenbHble TCOPUM MOTUBALIUH.
16. IlIpoueccyaibHble TEOPUH MOTHBAIUH.
17.  Koutposs kak pyHKIMS MeHekMeHTa. CosiepikaHue U BUABI KOHTPOJIS.
18. TlonsTHE M CYIIHOCTH KOHTPOJUIMHTA.
19. JImuHOCTb Kak OOBEKT yMpaBJICHUS.
20. VYmpasieHue rpymroii.
21. BnacTh ¥ IMYHOE BIMSHUE.
22. CTuis pyKOBOJICTBA
23. Bwujapl opraHu3allMOHHBIX KOH(PIUKTOB, METOABI YIPABICHUS UMH.
24. 3aKoHBI MU OCHOBHBIC IPHEMBI JISTIOBOTO OOIICHHS.
25. KoHenuus crpareruyeckux rpymi.
26. KoHIermus ABMKYIIAX CHIT OTPACITH.
27. Teopust KOHKYPEHTHOTO IPEUMYILECTBA.

NoabkowhE

©



28. AHanu3 BEJTMYUHBI CUJT KOHKYPEHITUT

29. OCHOBHBIC THIIBI CTPATETUH KOHKYPEHIIUH.

30. AHanu3 BHEUIHEH CPe/Ibl U €r0 POJIb B CTPATETHYECKOM YIPABICHUN (PUPMOI.

31. MeTozp! aHanM3a NPOU3BOACTBA U KOHKYPEHIIMU

32. BeipaboTKa IIEHOBOW CTpaTeruu (pupMmsl.

33. Crparerusi BHEUIHEIKOHOMUYECKOM IeSATEIbHOCTH (GPUPMBI.

34. Ctpaterusi CHUKEHUS TIPOU3BOJICTBEHHBIX H3/IEPIKEK.

35. CrpaTeruu 3aluThl U COXpPaHEHHUsI KOHKYPEHTHOT'O ITPEUMYIIECTBA.

36. Ctparernuu BEpTUKaJIbHON HHTETPAIHH.

37. Crpareruu uid GpupM, IEPEKUBAIOIINUX ITEPHO TPOMBILIIICHHON 3pEI0CTH WIH
[TpuHIUIBl POPMHUPOBAHUS SIKOHOMUYECKON CTPATEruu (PUPMBI.

38. OmnpenesieHne OCHOBHBIX SKOHOMUYECKUX OCOOEHHOCTEN OTPACIIH.

39. HHOBaLIMU B IEATEILHOCTH OPraHU3aluU: CTPATErMYECKU aclIeKT

40. Pa3paboTka nporpaMmbl OpraHU3aLOHHOIO PA3BUTHS.

41. PazpaboTKa ”HHOBALIMOHHON CTPAaTEruy OpraHu3anuu

42. Pa3paboTKa aHTUKPU3MCHOM ITpOrpaMMbl YIPaBICHUs OpraHu3aluei

43. TIponecc pecTpyKTypHU3aIliK OpraHu3aluu: IPEANOCHUTKA, CTPYKTYPa, YCIOBHUS
3¢ (deKTUBHON peanusauuu, MocaeaCTBUs

44. TIpobnemspl B3auMoOTHOLIEHUH AO U JOYEPHUX CTPYKTYp: CTPATETUUECKUI aCTIEKT

45. OueHka 1 BbIOOp CTpaTeruy pa3BUTHsI OpraHU3aLuu

46. KoMMyHUKaIIMM B CUCTEME CTPATErHYECKOTO YIPABJICHUS OpraHu3anuei

47. Pa3paboTka nporpaMmbl yIpaBieHHs CTPaTErn4eCKUMH U3MEHEHUSMU.

48. Peoprannsanus Kak IpoIecc CTPaTernuecKuX N3MEHEHUI

49. PectpykTypHu3anus AUBepCcu(GUKAIIMOHHOTO MOPTQENs opranu3alyi.

50. BHeapenue u peanmzanusi CTpaTerHuecKoro KOHTPOJUIMHTA B OPTaHU3aIHH.

Kputepun ouenku:
MaxkcumanbHas orienka 20 6amioB 3a oguH pedepar. MakcumyMm ofuH pedepar 3a ceMecTp.

* 13-20 GamoB BBICTABISAETCS CTYIEHTY, €CIM OH IOJHO PacKpbul TeMy pedepara um mpuBend
MPEJICTaBIISIIOIINE HHTEPEC TPUMEPHI;

* 5-12 OamnoB eciu  conepkaHHe pedepara OCBEIIEHO MO TeMe HE IOJIHOCTbIO, HO OTpakKeH
MPAKTUYECKUN aCIIEKT UCIOIb30BaHUS;

* 0-4 GanIoB MU MOBEPXHOCTHOM MOJIX0/€, 6€3 MPUMEPOB MPAKTUUYECKOTO MPUMEHEHUS;

3 Meroauyeckue MaTepHAaJbl, ONpeNesiioNe MPoueaypbl OlEeHNMBAHUS 3HAHWN, YMEHHIi,
HABBIKOB M (WJM) ONBITA [IeATEJbHOCTH, XAPAKTEPH3YKINUX 3Tanbl (GpopMHUPOBaAHUA
KOMIIeTeHIMH

[Ipouienypsl oOllEHHBAaHMSA BKIIOUYAIOT B Ce0f TEKYIIMHA KOHTPOIb U MPOMEKYTOUHYIO
aTTECTALUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOJIUTCS C UCMOJIB30BAHUEM OIIEHOYHBIX CPEJCTB,
MIPEACTABICHHBIX B M. 2 JAHHOTO TMPWJIOXKEHUS. Pe3ynbTaThl TEKYIIEro KOHTPOJIS TOBOISTCS IO
CBEJICHUS CTYACHTOB JI0 TPOMEKYTOUHOM aTTeCTAINH.

IIpomexyTouHas aTTecTanus IPOBOAUTCS B (hOpMe DK3aMEHA.

BKSaMeH HpOBO}II/ITCSI 110 pacnI/IcaHmo HpOMe)I(YTOIIHOfI arrecralluu B IMCBbMCHHOM BHU/IC.
KonnuecTBo TeopeTHyecKruX BOMPOCOB B dK3aMEHAIIMOHHOM 3amanuu — 2. K Ounery npunaraercs
OJTHO TIPAKTHUYECKOE 3a/aHne U3 pasaena «PacdueTHwie 3amanus». [I[poBepka OTBETOB U OOBSBIICHHE
pEe3ynbTaTOB MPOU3BOAUTCA B JIEHb dK3aMeHa. Pe3ysbTaThl aTTeCTalluM 3aHOCSTCS B BEOMOCTb U
3aquHy10 KHUXKY CTy,HeHTa. CTYJIQHTI)I, HC npome)mme HpOMe)KYTO‘—IHYIO aTTeCcTalnuio 110



rpaduKy MPOMEXYTOUHOM aTTecTally, JOKHBI TUKBUANPOBATH 3a/10J1KEHHOCTh B YCTAHOBJICHHOM
MOPsIZIKE.



IIpunoxenne 2
METOJUYECKHUE YKA3AHMUS 11O OCBOEHUIO JUCHUITJIMHBI

VY4eOHBIM IJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BU/IbI 3aHITUMN:

- JIeKLHH;

- IPAKTUYECKUE 3aHATHS;

B xozxe neKUMOHHBIX 3aHATHH paccMmarpuBaroTcs: «BBenenue B MeHeKMeHT. [lonstue
YIOPaBIEHUS U €ro JEMEHTh». MEHEKMEHT KaK pa3HOBHUIHOCTb XO3SIMCTBEHHOTO YIIPABIICHUS.
Ilenn m 3amaun MeHeKMEHTa. MEHEIKMEHT M ero (QyHKUuU. MeHemkep B OpraHu3alMu.
«Hcropus pa3BUTUS MEHEIKMEHTa». YCJIOBHMSI U IPEANOCHUIKM BO3HUKHOBEHMSI MEHEKMEHTA.
[Togxoapl Ha OCHOBE BBIJCJIEHUS PA3JIMYHBIX LIKOJ yIpaBieHus. TUlbl MoJelel U opraHu3auui
MeHeKkMeHTa. COBpEMEHHbBIE HaIIpaBJIEHUS MEHEKMEHTA. «OCHOBHBIE BHJbl MEHEIKMEHTa».
VHHOBalIMOHHBIN, CTpaTernyecKuii MeHeHKMEHT. OOBEKT M mpeaMeT MeHeKMeHTa. OCHOBHBIC
CyObEKTbl pbIHKAa MHHOBAlMi. Pa3HOBMAHOCTM WHBECTHLMH B HMHHOBALIMOHHOM MEHEIKMEHTE.
OcHoBHbIE MOKa3zaTenu 3(p(EeKTUBHOCTH MHHOBALMOHHOTO IpoekTa. «OpraHu3anus Kak OOBEKT
ynpasieHus». [loHsaTHe U OTIIMYHUTENbHBIC TPU3HAKK opranu3anuid. Kinaccupukaus opraHu3ammi.
OOume XapakTepUCTHKU OpraHu3auuid. BHYTpeHHss ¥ BHEWHsS cpela OpraHu3aluH.
«OpraHu3alMOHHbIE  CTPYKTYpbl MEHEKMEHTa». CylmHocTh M 00las XapaKTepHUCTUKA
OpPraHU3alMOHHBIX  CTPYKTYp. OJEMEHThl CTPYKTYpbl M WX B3auMHas CBS3b. Buuel
OpraHU3alMOHHBIX CTPYKTYp. MeXaHUuCTHUECKas U OpraHUyYecKas OpraHU3alMOHHbIE CTPYKTYpPBI

B xozxe mpakTudyeckux 3aHATUN YIyOJIsIOTCS M 3aKpEIUIIOTCS 3HAHUS CTYAEHTOB IO Psiy
PacCMOTPEHHBIX Ha JIEKIIUSIX BOIPOCOB, Pa3BUBAIOTCS HABBIKM: KOJMYECTBEHHOTO U KAUYECTBEHHOIO
aHanu3a MHPOPMALUU NPU NPUHATHM YNPABIEHYECKUX DPELICHUH, MOCTPOCHUU 3KOHOMUYECKHX,
(UHAHCOBBIX M  OpPraHM3AllMOHHO-YIPABJIECHYECKUX MOJENEH, CTpPaTeruyeckoro aHaausa,
pa3pabOTKW M OCYIIECTBICHUS CTpaTerdd OpraHM3allid, HalpaBJIeHHONH Ha olecrneyeHue
KOHKYPEHTOCIIOCOOHOCTH.

IIpu noAroTOBKE K MPAKTUYECKUM 3aHATHAM KaXKAbIH CTYJEHT JOJKEH:

— U3yYUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYpY;

— M3Y4YUThb KOHCIEKTHl JIEKLUH M0 MpeIoKEeHHOMY IpernoAaBaresieM 3JIeKTPOHHON
y4eOHUKY WU BHPTYAIBbHOH 00ydaromieii cpee;

— MOATOTOBUTH OTBETHI HA BCE BONPOCHI 10 N3y4aeMON TEME;

[lo cormacoBaHuio ¢ mpenojaBaTeleM CTYAEHT MOXET IOJArOTOBUTH pedepar Mo Teme
3aHTHs. B mpolecce NOoAroTOBKM K IMPAKTUYECKUM 3aHATHAM CTYIEHTBI MOTYT BOCIIOJIB30BaThCs
KOHCYJIbTAIUSIMU MPENO0IaBaTeNsl.

Bonpockl, He paccMOTpEHHbIE Ha JIEKIUSAX M MPAKTUYECKUX 3aHATUAX, JOJKHBI OBITh
U3YYEHbl CTYAEHTaMU B XOJI€ CaMOCTOSTENbHOM paboThl. KoHTponb camocTosTenbHON padoThI
CTYACHTOB HaJ Yy4yeOHOM mporpaMMol Kypca OCYIIECTBISETCS B XOe 3aHATHA METOAOM
TECTUPOBAHUS U pellleHus 3a7ad. B xone caMocTosTenbHONM paboThl KaKIbl CTYAEHT 00s3aH
IIPOYUTATH OCHOBHYIO M II0 BO3MOYKHOCTU JOIOJIHUTENBHYIO JIMTEPATypy IO M3y4aeMOHl TeMe,
JIOTIOJTHUTh KOHCHEKTHI JIEKIUH HEeIOCTAIOIIUM MaTepuajoM, BBIMMCKAMH M3 PEKOMEHJIOBAHHBIX
NIEPBOUCTOYHUKOB.  BBIIENUT  HENOHATHBIE  TEPMHUHBI, HAWTM  MX  3HAYEHUE B
SHIMKJIONENYECKUX CIIOBapSIX.

MeTtoanyeckue peKOMEHIANMH 10 HANMCAHUIO pedepaTta M NOKIa10B, TPeOOBAHMA K

opopMiIeHHI0
[Topsmox moaroroBku pedeparta:
. U3y4eHue TpeOOBaHMI MPOrpaMMbl TUCHHUTIIINHBL;
. dbopMyTUpOBKa IENU U 33/1a4 MPAKTUYECKOTO 3aHATHS;
. pa3paboTKa TUTaHa MPOBEJCHUS MTPAKTUYECKOTO 3aHSATHS,
. no100p 3a7JaHMii U BOIPOCOB IS IPOBEICHUS 3aHSATHS;
® oOecrieuenne IMPAKTUYCCKOr'o 3aHATHA METOJUYCCKNMU MaTCprajiaMu,
. TEXHUYECKUMHU CPEJICTBAMU OOyUCHHUS;
. oTIpeieJICHUuEe METOJIOB, TPUEMOB U CPEJICTB MOJICP)KAHUS UHTEpeca,

® BHUMaHHs, CTUMYJIIMPOBAHUS TBOPYCCKOI'O MBIIIJICHUA CTYACHTOB.



Pedbepar w moknmam MOMKHBI OBITH HAIEJNICHBI HA IONTYYCHHE HABBHIKOB U TPUMEHEHUS
METOJIOB TEOPUH OpraHU3aIUH.

1. BBoaHas 4acth:

- COOOIIEHNE TEMBI U 1IEJIH;

- 000011IeHNEe TEOPETHYSCKUX 3HAHUH, HEOOXOIMMBIX JJIsI OCBOCHHUS MaTepuara.

2. OcHOBHas 4acThb:

- pa3paboTKa TUTaHa IPOBEICHUS 3aHSATHS;

- 0030p METOJIOB pEIICHUS MPAKTUYECKUX 33]1aY;

- pelIeHre MPAKTHIECKOH 3a7aui PETogaBaTelieM U CTyICHTaMH,

aHaJIM3 MaTepHaiOB MPE3eHTAIH, 3aCIyIIMBaHNE JOKIIAJ0B U ICCE;

- OTBETHI JOKIIAYUKOB U 00CYKeHUE MPOOIEMHBIX BOIIPOCOB.

3. 3aKiIounTeNIbHAs YacTh:

- 00001IIeHNE ¥ CHCTEMAaTU3allUs TTOJyYEHHBIX PE3yJIbTaTOB;

- IO/IBE/ICHNE UTOTOB MPAKTUYECKOTO 3aHSTHSI U OLIEHKa paOOThI CTYICHTOB.

Pedepar nomken ObiTh HabpaH Ha KoMmbloTepe (pudt pasmep - 14; uarepsan - 1,5; momns:
cieBa - 2 ¢M, cIipaBa - 2 CM, CBEpXY U CHH3Y - 110 2 CM), U ITPaBHIbHO O(pOpMIIEH.



