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KA®EJIPA JKOHOMHKA PernoHa, orpacJieii u NpeANpUATHIH

Pacnpez[e.ﬂeﬂne YacoB IMCHUIVIMHBI 10 ceMeCTPpam

Cemectp
(<Kypc>.<Cemectp Ha 5@3.1)
Kypee>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

ITpakTnueckue 32 (32 |32 |32
Hroro ayn. 32 132 |32 |32
KonTakTHas paborta 32 132 |32 |32
Cam. pabota 76 |76 |76 |76
Hroro 108 | 108 | 108 | 108
OCHOBAHHUE

Y4eOHBIN TUTaH yTBEPKIIEH YIEHBIM COBETOM By3a oT 25.06.2024 1. mpoTokox Ne 18.
[Iporpammy coctaBui(u): K.3.H., AoHeHT, MuponoBa O.A.
3aB. kadempoii: k.3.H., no1. boer B.1O.

MeTtoaudeckuii COBET HalpaBJIeHUs: [1.3.H., npodeccop Tumenko E.H.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

YK-3: CniocoeH ocylecTBJIATH COLMAIBLHOE B3aMMO/IeiiCTBHE U PeaTu30BbIBATH CBOIO POJIb B KOMaH/ 1€

YK-6: CnocodeH ynmpaBjisiTb CBOMM BpeMeHEM, BBICTPAMBATH W PEAIM30BHIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
NPUHIUIIOB 00Pa30BAHUS B TeYEHUE BCe KU3HU

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W INPHUHIXNBI TTPOSKTHOTO ITOJXO0Ja, OPTaHHW3allMM ITPOCKTHON ESATENFHOCTH, IPAaBOBBIC OCHOBHI IPOCKTHON
JIeITSIIFHOCTH, OCHOBHBIC STAlbl M IPOIECCH IUIAHUPOBAHHUSA W OCYIIECTBICHHUS NPOEKTOB (COOTHECEHO ¢ mHaukaropoMm YK-3.1),
NPHHIMIB OPTraHU3alUM MPOEKTHOH paboThI, NepedeHb HEOOXOAUMBIX MPOEKTHBIX JOKYMEHTOB (COOTHECEHO ¢ MHAMKaropoM YK-

6.1).

YMeTh:

OLEHUTh CYIIECTBYIOIIUM WM IIAHUPYEMbIH IPOEKT, ero crnenuduKy,0c00eHHOCTH, XapaKTepPUCTUKU, COCTAaBUTb yCTaB IIPOEKTA,
HEepapXUIECKyI0 CTPYKTYpy pabOT, KaleHJApHBIA IUIaH IPOEKTa, MOomo0park KOMaHIy MPOEKTa W YNPAaBIATh KOMMYHHKAIHAMH B
npoekTe (CooTHeceHO ¢ MHauKaropoM YK-3.2); KOHTpOIHpOBaTh XOA HMPOEKTa W BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHUBATH
PHCKU TIPOEKTa, KOPPEKTHO 3aBEpPIIUTh MPOEKT, CHOPMHUPOBATH HEOOXOAUMYIO JOKYMEHTAIMI0 U OTYeThl (COOTHECEHO C
uHaukaropom YK-6.2).

Bnagern:

HaBbIKaMH pa3pabOTKH MpOeKTa B u30paHHOW mpodeccroHatbHOW cdepe (cooTHeceHo ¢ uHAMKaropom YK-3.3), meromamu
ONTUMH3AIUK KATCHIAPHOTO IUIaHA M PECYPCHOTO OOCCIICYCHHUS MPOCKTa, METOIUKOW BBISBICHHUS W OOPaOOTKH MPOCKTHBIX PUCKOB
(cootHeceHo ¢ naaUKaropoM YK-6.3).

3. CTPYKTYPA U COOEP KAHHUE JUCIIUIIJINHBI

Paznea 1. IIpoexkTHblii popmMaT padoThl. ITanbl padoTHI HAJ] MPOEKTOM

Cemectp Yacos Komneren- Jurepatypa

Ne HaumenoBanue Tembl / Buj 3ansiTus
/ Kypc IHH

Tema 1. [IpoexTHas 1EATENBHOCTD | 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IpOeKTHOE yIpaBlIeHHUE
ITpoeKTsI: MOHATHE, BUABI, XapaKTEPHCTHKH;

CpaBHEHHE TPOEKTHOTO ¥ TPAAWIMOHHOTO IIOAXOMa K
YIPaBICHUIO U OPTAHU3ALUH JESITEIbHOCTH; JI1.1, JI11.2, JI1.3,
1.2. Knaccudukarys mpoeKToB JI1.4, J11.5, JI1.6,
1.1 |- Tunomnorust MpoeKToB. 5 6 VK-3, VK-6 JI1.7,J12.1, J12.2,

Oco0eHHOCTH MPOEKTHOI JeITeTbHOCTH B BY3e. J12.3,J12.4, J12.5,
1.3. Oxpy:xarorias cpesia ¥ y4acTHUKH IPOEKTa J12.6

Oxpyskaromias cpeia IpoeKTa.

Y4acTHUKY U CTEUKXOJIAEPHI IPOCKTA.

/Tp /

Tema 2. DOtamel paboThl Ham NPOEKTOM: OT HAEH [O TOTOBOTO
MpOIyKTa
2.1. Mannuanuys npoekTa u pa3paboTKa MPOSKTHBIX Ui
Muannuanus npoexra
TexXHUKN KpeaTHBHOCTH: MO3TOBOH IITYPM W aHTHUPEIICHNE,;
TeXHUKN KPeaTHBHOCTH: aHAIOTHs, pa3paboTKa KaHAIOB, METOX
6-3-5 JI.1, J11.2, JI1.3,
TexHUKH KpeaTUBHOCTH: 6 IIJIST MBIIICHUS JI1.4,J11.5, JI1.6,
1.2 |- BripaboTka 1 BEIOOpP IMTPOEKTHBIX peIIeHUI 5 6 | YK-3,VK-6 | JI1.7,J12.1,J12.2,
2.2. [InanupoBaHue mMpoeKTa J12.3,J12.4, J12.5,
VY pPOBHH U NPOLIECCHI ITaHUPOBAHUS; J12.6
WHCTpyMEeHTHI TITaHUPOBAHHS IPOSKTHBIX padboT
2.3. Peanu3anys ¥ KOHTPOIIb UCIIOJHEHUS IPOEKTa
OneMeHTBI pealu3aliy 1 KOHTPOIIS UCIIONHEHUsS IPOEKTa;
DopMHPOBaHNE CHCTEMBI KOHTPOJIS pPeann3aliy IPOeKTa;
WHCTpyMEHTBI KOHTPOJIS CTIOTHEHHS IPOEKTa
/Mp /




Pa3nen 2. [IpoekTHasi AOKYMEHTAIUS M MPOEKTHAsI KOMaHa

Ne HaumenoBanue Temsbl / Buna 3anatus Cemecrp Yacos Kowmeren- Jlurepartypa
/ Kype HUH
Tema 3. IIpoexkTHast NOKyMEHTAIUsl KaK HHCTPYMEHT IIaHWPOBAHHS
paboTEI
3.1.  Buapl  OpoeKTHBIX  JOKyMmMeHTOB. Llenu  cocraBieHus
JIOKyMEHTAIIUH 10 TIPOSKTY 11,112, 7113,
52‘;1;’1;;25;:;” J11.4, J11.5, JT1.6,
2.1 ’ 5 6 | YK-3,VK-6 | JI1.7,J12.1,J12.2,
TexHnueckoe 3aJaHue Ha IPOEKT.
JI2.3,J12.4, J12.5,
3.2. JIOKyMeHTH JUIA YNpPaBICHHS W MOHHTOPHHTA OTACIBHBIMH 1.6
3NIEMEHTaMU NPOEKTHON pabOThI )
Peectp 3auHTEpecOBaHHBIX CTOPOH W  yNpaBIGHUE HX
HHTEpECcaMu;
Peectp prckoB 1 ux monuropusr. / Ip /
Tema 4. IlpoekTHas KOMaHJa: KakK paclupeleluTb poiId U
OTBETCTBEHHOCTh, KaK OpraHM30BaTh B3auMoJieiicTBue?
4.1. IIpoexTHast KOMaHA
dopMupoBaHHE TPOEKTHON KOMaHIbl;
Ponu 1 xomneTeHIMN y4aCTHUKOB IIPOEKTHOW KOMaH/Ibl;
Pacripenienenrie OTBETCTBEHHOCTH B IMTPOEKTHOM KOMaHIe. JI1.1, JI1.2, JI1.3,
4.2. IlpoexTHbIE KOMMYHHKAIIUU JI1.4, J11.5, JI1.6,
22 |- [lonatue, BHUABL W OCHOBHBIE OCOOCHHOCTHM MPOEKTHBIX 5 6 VK-3, YK-6 JI1.7, J12.1, J12.2,
KOMMYHUKAIIHUH; J12.3,J12.4, J12.5,
B3aumopelicTBre B X0/1€ peanu3alyy IpoeKTa J2.6
4.3. MHCTpYMEHTHI OpraHU3aliu IPOEKTHOIO B3aUMOJEHCTBUS
Trello kKak MHCTPYMEHT OpraHHU3ALMU HPOEKTHOM AEATENBbHOCTH
1 MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak WHCTPYMEHT OpPTaHM3al[iH INPOCKTHOW HEATEIHHOCTH
Y IPOEKTHOTO B3aumoencTaust; / [1p /
Pa3nen 3. Opranu3anusi NpoeKTHOM e TeJIbHOCTH
Ne HaumeHnoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- JlutepaTtypa
/ Kype 100
Tema 5. Ilomxompl K OpraHu3alyM IPOEKTHOW JESITENbHOCTH:
Waterfall vs. Agile
5.1. Mopenr KeneBuH Kak OCHOBa [Uisi BBIOOpa MOAXOHAa K
YIPaBIEHUIO IPOEKTaMHU
O0mue XapakTepUCTUKH MOJIETIH;
Oco0eHHOCTH OpraHU3aOHHBIX CHCTEM 10 Moienu KeHeBuH.
5.2. Mozenu ynpasJieHus! IPOEKTaMU 1.1, J11.2, 711 3,
KagKa,z[Haﬂ METOOJIOTHS yrpasieHus npoekramu (Waterfall); 1 4’ T 5’ 1.6
31 Agile xak puocodus YNPABJICHHUS IPOCKTaMH 5 4 | VK3, VK6| J17.012.1 01222,
5.3. Llennoctu u npuHIMNbI Agile
o JI12.3,J12.4, J12.5,
Jltonu 1 B3auMoOJEHCTBUS BaKHEE MTPOLIECCOB U MHCTPYMEHTOB; .6
Paboratormuit MPOIYKT BaOXKHEE HCYEPIIbIBAOIICH ’
JIOKYMEHTAIIUH;
COTpyIHUUECTBO C 3aKa3uMKOM BaKHEE MNPOPabOTKH JAeTaleit
KOHTPAaKTa;
Buecenue u3MeHEHUI BakHEE CIIEIOBaHUS IEPBOHAYAILHOMY
TUTaHY;
IMpuniuner Agile-noaxona. / Ilp /
Tema 6. Opranm3anus NPOEKTHOW AEATENFHOCTH HAa OCHOBE THMOKHX
(hpeiiMBOpKOB
6.1. Ckpam: 6a30BbIC MTOJIOKESHUS
INonsarue Cxpama u Cxpam-raiiz;
Tepmunonorus Ckpama; 1.1, 7112, 711 .3,
[Tpumep opranuzauuu padotsl o Ckpam.
6.2. Ckpam-KOMaH 12 L4, J11.5, JI1.6,
32 Briaziertent pojiyKTa i CKpaM-MacTep: 5 4 | VYK-3,VK-6 | JI1.7,J12.1,J12.2,
’ J12.3,J12.4, J12.5,
Komannaa pazpaboTku. .6

6.3. IIporecc paboTHI 11O CKpam
: ITpenBapuTenbHEIE 3TAB PAOOTH KOMAH/IH,
OCHOBHBIE PUTYaITBI CKpaMa;
Oco0eHHOCTH OpraHU3alluy U YIPaBIEHHs CIIPUHTOM.
6.4. KanbOan kak TWHOKHMH WHCTPYMEHT OpraHW3alliyd IIPOCKTHOM




paboThl
IMpaBumna pabots! mo Kanban;
YyacTHUKN KaHOaH-KOMaHIbl U OCHOBHBIE oTiinums KanGaH oT
Ckpama. /Ilp/
JI1.1, J11.2, JI1.3,
. JI1.4, JI1.5, JI1.6,
33 Eoétxré)TOBKa pIE_:I(I)epaTOB Bl /él‘t}reOfﬁce. Temsr  pecdeparos 5 76 | VK3, VK-6 | J11.7.J12.1, 12.2.
pencrasiensl B [Ipunoxenun 1./ Cp 123, 2.4, J12.5,
J2.6
JI1.1, J11.2, JI1.3,
JI1.4, JI1.5, J11.6,
3.4 | /3auér/ 5 0 | YK-3,VK-6 | JI1.7,J12.1,J12.2,
J12.3,J12.4, J12.5,
J2.6

4. POHJ]I OIEHOYHBIX CPEJCTB

CrpykTypa u comepkaHue ()OHAA OIEHOYHBIX CPEACTB AJIS HMPOBEACHHS TEKyIIeH M IPOMEXKYTOYHOH aTTecTalliH IPEICTaBICHB B
IIpunoxennu 1 x paboyeii mporpaMMe AUCIHUILIHHEL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIIUITJIMHBI

5.1. OcHoBHas JuTEpaTypa

ABTOpBL,

3arnasue

WznarenscTBO, TO

Komnnu-Bo

J.1

T'op6osros I S1.

CucTeMbl YIIPaBJIEHHs IPOEKTOM: yueGHOe
rmocooue

Mocksa: EBpasuiickuii
OTKPBITHIA UHCTHUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYTI IS
3apEeTHCTPHPOBAHHBIX
T0JIb30Barenen

JI1.2

Koy P., Ckotuep D.

Brucrarensubnii Agile. [uOkoe ynpasieHue
npoektamu ¢ moMomipro Agile, Scrum u Kanban

Cankr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeorpaHMUEHHBIN
JOCTYTI JUTS
3aperucTPUpPOBaHHBIX
10JIb30BaTeIIEH

J1.3

Kymnep A., Peiiman P.,

Kponnn /1., Hoccen K.

Nurepdeiic. OCHOBBI IPOCSKTHPOBAHUS
B3aMMOJICHCTBHA. 4-€ U3,

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HeorpaHMueHHBIN
JOCTYTI JUIS
3aperHCTPUPOBAHHBIX
oJIb30Baresieit

1.4

9. I'amma, P. Xeam, P.
JlxoHcoH, JIx.
Brnuccunec

HaTTepHI)I 06’BeKTHO-OpI/IeHTI/IpOBaHHOFO
MIPOCKTUPOBAHU L

Cankr-IlerepOypr: Ilutep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHU4EHHbIH
JOCTYII JUTst
3aperHCTPUPOBAHHBIX
T10JIb30Baresnen

JI1.5

Tl'amma 3., Xemm P.,
JlxoHcoH P.,
Bmuccunec k.

ITprems! 00BEKTHO-OPHEHTHPOBAHHOTO
MPOEKTHPOBaHU. [1aTTepHBI TPOSKTUPOBAHHS

Cankr-IletepOypr: ITurep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHWYEHHBIH
JOCTYTI JUTS
3aperucTpUpPOBaHHBIX
T10JIb30BareNnen

JI1.6

bépnc b.

Pacnipenenennsie cuctemsl. [larrepHsl
MPOEKTHPOBAHUS

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHNYCHHBIN
JOCTYIL JUTst
3apEruCTPUPOBAHHBIX
oJIb30Baresieit




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 10.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

J12.3

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

JI2.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Basa mannbIx Bcepoccuiickoro nentpa nzyuenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJabl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMUA BO3MOKHOCTHAMM 3/10POBbS

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




1.

[Ipunoxenue 1

®OH/I ONEHOYHbLIX CPEACTB

Mo JUCHHUIIJINHE
«OCHOBBI IPOEKTHOM JAeSITeJbHOCTID)

OnucaHue nNoKa3sarejen u KPpUATEPpHUEB OLCHUBAHUA KOMHeTeHI.[l/lﬁ Ha

PAa3/INYHbIX 3TAalldX UX (l)OpMPIpOBaHI/IH, OIIMCAHHUE ITKAJI OIl€EHUBAHUA

1.1 Kpurepuu u nokasatenu OLleHUBAHUS KOMIIETECHIIAN:

3VH, cocTaBisione KOMIETCHIIHIO

Iloka3zarenu OLICHHUBAHUA

Kpurepun onennBanus

Cpeacrtaa
OIICHUBAHHUS

VYK-3: CniocoOGeH oCyIIeCTBIATh COIMaIbHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH Ie

3 OcHoBHble MNOHATUA U NpuHUUNBL | JlaeT oTBeTsl Ha Bompockl | [lana pa3BepHyTas xapakrepuctuka | Tectsl (1-40)
NPOEKTHOTO  TOAXOAa, OpraHW3alliM | TECTa, OTBEYAET HAa BONPOCH! K | OCHOBHBIX ~ MOHATHH u  npuHOunos | Pedepar (1-
NPOEKTHON  JIeATeNIbHOCTH, IIPaBOBEIE | 3aueTy, nuuIeT pedepar MPOEKTHOTO T10/IX0/1a ¥ IPOEKTHOW paboTsl, | 40)
OCHOBBI ~ TIPOGKTHOM  JAEATEIBHOCTH, MPOJIEMOHCTPUPOBAHO 3HaHue | Bonpocs! k
OCHOBHEIE STaIbI u MIPOIIECCHI HOPMAaTHBHO-TIPABOBOM IOKyMeHTaru, | 3adery (1-60)
TUTAHUPOBAHHS u OCYIIIECTBIICHUS perIaMeHTHPYIOMIeH MPOEKTHYIO
TIPOEKTOBB. JIeSITeTIbHOCTD, 0XapaKTePH30BaHBI
OCHOBHEIE STaIbl u TIPOIIECCHI
TUTAHUPOBAHUS M OCYIIECTBICHHUS IPOCKTOB
Yy OueHuTh cCymecTByOmuid win | Pemaer kelic-3agauun, aktuBHO | [IpogemMoHcTprpoBaHa crocobHocTh | Ketic-3anaun
TUTAHUPYEMBIi MIPOEKT, €ro | y4acTBYET B JICJIOBOM HIpe pa3paboTku M aHanmu3a mpoekrta, KoHTpous | (1-10)
cnenn(uKy,0COO0EHHOCTH, ero pealm3aldH, ONEHKH puckoB u | JlemoBas
XapaKTepUCTHKH,  COCTaBHTh  YCTaB TOJTOTOBKH IIPOEKTHOM JOKYMEHTAIIH urpa
NPOEKTa, HEPAPXUUYECKYI0 CTPYKTYpY
paboTr, KaneHJapHBIA IUIaH IPOEKTa,

nogo0paTh  KOMaHAy  NpPOCKTa U
YIPaBJIATh KOMMYHHKAIUSIMH B IPOCKTE

B HaBbikamMu pa3pabOTKU TIPOEKTa B
n30paHHOH MpodecCHOHaTBHOM chepe

Pemaer KeHc-3a1a4H,
MIPUHUMAET aKTUBHOE Yy4acTHe
B JIETIOBOM Urpe

CaMocCTOSTeTEHO
pa3paboTKy  KaJeHIApHOTO
pecypcHOro obecrieueHust MpOeKTa,
OCYIIECTBIISIET €0  KOPPEKTHPOBKY U
OIICHUBACT MPOCKTHBIC PHUCKH.

OCYIIECTBIIACT
IJ1aHa n

Keiic-3amaun
(1-10)
JlemoBast
urpa

VYK-6: CriocobeH yrpaBisiTh CBOUM

BPEMEHEM, BBICTPAUBATh U PEAIM30BBIBATh TPACKTOPHUIO CAMOPA3BUTHS HA
OCHOBE IPUHLIMIIOB 00pa30BaHuUs B TEUEHUE BCEH KU3HU

3 npuHIUOB OpraHW3alMy TPOeKTHOU | JlaeT oTBeTsl Ha Bompock | JlaHa pasBepHyTas xapakrepuctuka | Tectsl (1-40)
paboTHI, nepedeHb HEOOXOIMMBIX | TECTa, OTBEUAET HA BOMPOCHI K | OCHOBHBIX ~ TOHATHMH W  mpuHIUNOB | Pedepar (1-
MPOEKTHBIX JOKYMEHTOB. 3a4eTy, MUIeT pedepar MIPOEKTHOTO TMOAX0J[a U MPOEKTHOH padoThl, | 40)
MIPOIEMOHCTPUPOBAHO 3HaHue | Bompocs! k
HOPMAaTHUBHO-TIPAaBOBOM IOKyMeHTalu, | 3adery (1-60)
periaMeHTUPYIOIIEeH MPOCKTHYIO
JICSITETIbHOCTb, 0XapaKTEePU30BaHBI
OCHOBHEIC JTarb u MIPOIIECCHI
TUTAHUPOBAHHUS U OCYIIIECTBICHUS IIPOCKTOB
Y  koHTponmupoBaTh XOa Ipoekra u | Pemraer keiic-3amaum, aktuBHO | [IpogemMoHCTprpoBaHa crocobHoCTh | Kelic-3amaun
BHOCUTh HEOOXOJUMBIC KOPPEKTHUBBI, | YIaCTBYET B JICIIOBOM UTPE pa3paboTku M aHanM3a NpoekTa, KoHtpous | (1-10)
OIICHUBATh PHUCKU MPOCKTA, KOPPEKTHO ero peajm3alud, OICHKH puckoB u | JlermoBas
3aBEpPIIUTh  NPOCKT,  CcHOPMHUPOBATH MOJITOTOBKY IPOCKTHOM JOKYMECHTAIMH urpa
HEOOXOIUMYIO JOKYMEHTAI[HIO H OTYCTHI
B METOJaMu ontuMuzanuu | Pemaer Keiic-3agaun, | CaMOCTOATEIHHO ocyumectBisieT | Kelic-3agaun
KaJICHJIapHOTO TUIaHAa W PECYpPCHOTO | MPUHUMAET aKTUBHOE ydacTHe | pa3paboTkKy  KajmeHmapHoro 1iaHa | | (1-10)
obecriedeHWss ~ TPOEKTA, METOJUKOM | B JIEJIOBOM Urpe pECYpPCHOTO obecrieueHHst npoekra, | Jemnosas
BBISIBIICHHSI W OOpabOTKH MPOEKTHBIX OCYIIECTBIIIET €ro  KOPPEeKTHPOBKY U | UTpa

PHCKOB

OIICHUBACT IMPOCKTHBIC PUCKH.




1.2 IlIkaJbl OLIEeHUBAHUS:
Tekymuii KOHTPOIb YCHEBAEMOCTH M IPOMEXYTOUHAs aTTECTalMs OCYIIECTBISETCS B paMKax
HAKOMUTEIbHON OaJTbHO-PEUTHHTOBOM cucTeMbl B 100-0auibHOM miKase.

OcHoBoOW JuTs onpeieicHust 0autoB, HAOpaHHBIX MPU MTPOMEKYTOUYHOM aTTECTAI[UH, CITY)KUT 00BEM 1
YpOBEHb YCBOCHHS MaTepHalia, NPeIyCMOTPEHHOro pabodel mporpaMMmoi AucHuIuiMHbBL [Ipu 3TOM
HE00X0JIMMO PYKOBOJICTBOBATHCS CIICTYIOITUM:

- 50 -100 6am1oB (3a4TEHO);

- 0-49 GamoB (HE3auTEHO).

2. TunoBble KOHTPOJIbHbIE 3aJaHMA WM HMHble MaTepuasibl, HEOGXO0AMMbI€
AJI1 OLeHKU 3HAHMM, yMeHMI, HaBbIKOB W (MJH) ONbITa JAesATe/JbHOCTH,
XapaKTepu3ywILUX 3Tanbl (OPMUPOBAHUA KOMIETEHLUA B MPOILecCe OCBOEHUS
o06pa3oBaTeJbHON NPOrpaMMbl

Bonpocsl k 3auery
3auemnoe 3a0anue 6xoUaAem 6ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasdena «Keiic-zadauuy

1.IloHATHE M OCHOBHEIE TTapaMeTpPHI poekTa. Llens u cTparerus nmpoekra. Pe3ynpTaT mpoekra.

. Kimtaccudukarus mpoekToB.

. [IpoextHsIif ukn. CTpyKTypH3aLys MIPOEKTOB.

. YUYaCTHUKH MPOEKTOB.

. Okpyxaromiasi cpema mpoeKTa.

. CyIIHOCTh ¥ IPUHLUIBL YIPABICHUS MPoeKTaMu. McTOpHs pa3BUTHS yIPaBICHUS IPOSKTaMH.

. OYHKIIMH ¥ MIOICUCTEMBI YIIPABJICHUS MPOEKTaMHU. MeTo bl YIPaBIeHHUS IPOEKTaMH.

. Pazpaborka xoHnennuu npoekra. @opMupoBanue ujaen npoekta. [IpenBaputenbHble HCCIEAOBAHUS TI0 TIPOCKTY.

9. IIpoexTHsbIi aHann3. OneHKa pean3yeMOCTH IPOEKTA.

10. TexHUKO-IKOHOMUYECKOE 00OCHOBAHHE MTPOEKTA.

11. buznec-mian mpoeKTa.

12. Co3nmanre KOMMYHUKAIIMOHHOM CHUCTEMEBI TIPOCKTA.

13. IIpyHIMIBI TOCTPOCHUS OPraHU3aLMOHHBIX CTPYKTYp yHpaBieHus npoekramu. [lociaenoBarensHOCTh pa3paboTKu
W CO3/IaHUSI OPTaHU3ALUOHHBIX CTPYKTYP YIPABJICHUS MPOSKTAMH.

14. CoBpeMeHHBIE CpeACTBAa OPTaHU3ALMOHHOTO MOETUPOBAHUS POESKTOB.

15. Hcrounuku ¢unancupoBanus. OpranuzanuoHHele (opMmbl (uHaHcupoBaHus. OpraHuzauus TPOEKTHOTO
(uHAHCUPOBaHUS.

16. MapKeTHHIOBBIE HCCII/IOBaHHsI NpPU pa3paboTke MpoeKkTa. MapKeTWHroBas cTpaTerusi npoekrta. KoHmenmws
MapKeTHHTa MPOeKTa.

17. Ilporpamma MapKeTHHTa npoekTa. bromxker MapkeTuHra npoekra. Peannzanust MapKkeTHHTa IpoeKTa. YIpaBieHHE
MapKEeTHHIOM B paMKaX YIpaBJICHHUS MPOEKTaMH.

18. CoctaB u MopsA0K pa3pabOTKU MPOEKTHON TOKYMEHTAIMH. Y ITpaBJIeHre pa3padO0TKONW MPOESKTHON TOKYMEHTAIHH.
19. ®yHKIIMN MEHEIKEPa NPOEKTA.

20. ABTOoMaTH3auus NPOEKTHBIX PadoT. AHAJIN3 IPOTrPaMMHOTO 00eCIeUeHUs ATl yIPaBICHHUS IPOSKTaMHU.

21. DkcnepTH3a MPOEKTHO-CMETHOM U MPOEKTHOM JokyMeHTauuu. [1opsiiok mpoBeAeHNs SKCIIEPTU3BI.

22. l'ocynapcTBeHHas ¥ OOIIECTBEHHAS SKOJIOTHUECKas IKCTIEPTH3a IMPOESKTOB.

23. IlpuHune! oneHKH YPEKTUBHOCTH POoeKTOB. MicxomHbIe naHHbIe Tst pacdeTa () PpEeKTHBHOCTH.

24. Tloka3zatenu 3pPEKTUBHOCTH MPOEKTA. YUET PUCKa M HEOIIPEeICHHOCTH MPH OlleHKe 3)()EKTUBHOCTH MPOEKTA.
25. Ilpotiecc maHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazoueHus padbot. OmmOKu MIaHupOBaHUsI.

27. leTabHOE TUTAHUPOBAHUE.

28. JleTanbHOE TUTAHUPOBAHUE.

29. PecypcHoe MmIaHHIpOBaHHE.

30. CmeTHOE 1 KaJleHAapHOe TNIaHUPOBaHHE.

31. JlokyMeHTHpOBaHHE IIJIaHA ITPOEKTA.

32. IIpuHIMIEI yIpaBIeHNs] CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH TPOEKTA.

33. bromkeTHpOBaHHUE MIPOCKTA.

34. MeTonbl KOHTPOJISI CTOMMOCTH TIPOEKTA.
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35. OT4EeTHOCTH 110 3aTpaTaMm.

36. MOHUTOPUHT pabOT MO MPOEKTY.

37. AHanu3 pe3ynbTaToB MO MPOEKTY.

38. [IpuHATHE pEIICHUH IO IPOCKTY.

39. YnupapieHne N3MEHEHUSMH TI0 TTPOCKTY.

40. ITyckonanamounsle pabotsl. [Ipuemka B sKCITyaTalnnio 3aKOHYEHHBIX OOBEKTOB.
41. 3akpbITHE KOHTPAKTA 10 MPOEKTY.

42. BpIxoJ1 3 MPOEKTA.

43. B3anMocCBsI3b 00BEMOB, IPOAOIIKUTEILHOCTH U CTOMMOCTH paboT.

44. MeToapl ynpaBiieHHsI Coep>KaHueM padoT.

45. CtpykTypa ¥ 00beMbI PadoT.

46. YpaBneHrue BpeMEHEM I10 IIPOEKTY.

47. YupasieHne IpOU3BOIUTENBHOCTHIO TPy MO MPOEKTY.

48. CoBpeMeHHast KOHIICTIINS YIIPABICHUS KAY€CTBOM.

49. YupaBieHrue Ka4ecTBOM MPOEKTa.

50. CuctemMa MeHe>KMEHTA KauecTBa.

51. Ceprudukanus npoayKIHU POEKTa.

52. Pecypcsl npoekta. [Iponecch ynpasneHue pecypcaMu npoekTa. [IpuHINIIBI TUTaHHPOBaHUS PECYPCOB MPOEKTA.
53. YnpasieHue 3aKylKaMi pecypcoB. YTpaBiIeHHE NOCTaBKaMU. YTpaBieHue 3anacaMu. JIorucTuka B ynpaBieHUN
MPOEKTAMHU.

54. ®opMupOBaHUE KOMAHIHI.

55. Opranuzanys AesaTeIbHOCTH NepcoHaa. YTpaBleHne IepCOHAIOM IPOeKTa.

56. Ilcuxonoruyeckue acreKThl YIIPaBICHUS IEPCOHATIOM MIPOEKTa.

57. IloHsiTHE PUCKA U HEONPEEIICHHOCTH.

58. AHanu3 NPOEKTHHIX PHUCKOB.

59. MeTo1bl CHUKEHHSI YPOBHS PUCKA.

60. Opraamzanus padoT Mo yIPaBICHUIO PHCKAM.

Kpurepun ouennBanus:

- 50 -100 OammoB (3auTeHO) - HAJIMYME TBEPJbIX M JOCTATOYHO TIOJHBIX 3HAHUH B oOOBEME
NPOMIEHHON MPOrpaMMBbl JUCHUIUIMHBI B COOTBETCTBUU C LETSAMH OOYyYEHUS, NMpaBUIIbHBIC ACUCTBUS I10
MPUMEHEHUIO 3HAHUI Ha MPaKTHUKe, YeTKOE U3JI0KEHHEe MaTepralia, JOMyCKalTCs OT/AeIbHbIE JJOTHYECKUE U
CTUJIUCTUYECKHE IOTPEIIHOCTH, OOYYalOIIUICS YCBOWJI OCHOBHYIO JIMTEPATypy, PEKOMEHIOBAaHHYIO B
paboueii mporpamMMe JUCIUILINHBI,

- 0-49 GannoB (HE3a4TEHO) - OTBETHI HE CBA3AaHbI C BOIPOCAMH, HAIUYHE TPYOBIX OLIMOOK B OTBETE,
HEMOHMMAHHWE CYIIHOCTHM M3J1araéMoro BOIpPOCa, HEYMEHHE NPHUMEHATh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTb U HETOUHOCTh OTBETOB Ha JOTIOJIHUTEIbHBIC U HABOJISIINE BOIIPOCHI.

TecThl

1.Opranu3annoHHas CTpyKTypa, IpH KOTOPOI BO3MOXKHO MepepacipeesieHle YeI0BEUECKUX PECYPCOB MEXKAY
IpoeKTaMM 0e3 peopraHn3aliy CyIECTBYIONIEH CTPYKTYPBI

1. Marpuunas

2. OyHKINOHATBHAS

3. Jlnnetino-pyHKINOHATbHAS
4. JlMBU3MOHAIbHAS

2.CTopoHa, BCTyHAroIIas B OTHOIICHUS C 3aKa3UYUKOM U OepyIas Ha ceOsi OTBETCTBCHHOCTH 3a BBITIOJHECHUE PabOT U
YCIIYT 110 KOHTPAKTY
HHBECTOP
CIIOHCOP
KOHTPAKTOp (MOAPATIUK)
JIUIICH3HUAD
KOHCYHBIH MIOTPEOUTEINH PE3yIbTAaTOB IPOCKTa

Al

3.Y4yacCTHUKHU NpPOEKTa — ATO ...

1. (u3HYeCcKre THIa U OPraHU3aIMK, KOTOPhIE HEMOCPEACTBEHHO BOBJICYEHBI B ITPOEKT HITH
2 YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPH OCYIIECTBICHUH ITPOEKTA

3. KOHEYHBIE IIOTPEOUTENIN PE3YIbTaTOB ITPOEKTA

4 KOMaH/1a, YIpaBJIAIoNIasi IPOEeKTOM



5. 3aKa34yHK, HHBECTOP, MEHEKEP MPOSKTa U KOMaH/a MPOeKTa

4.0Cco0eHHOCTh COUATBHBIX MMPOECKTOB

1 KonudecTBeHHas 1 kaueCTBEHHAs OLIEHKA JOCTUKEHUS PE3yJIbTaTOB CYIIECTBEHHO

2 3aTpyHEHa

3. Ienbto colMaNbHBIX MPOEKTOB ABISAETCA yIydllIeHHEe YJKOHOMUUECKUX MOKa3aTenel CUCTEMBbI

4 CpOKH ITPOEKTa YETKO ONpPEJIENICHBl U He TPEOYIOT KOPPEKTUPOBKH B ITPOIIECCE PealIn3alnu

5. OCHOBHBIE OI'paHUUYEHHS CBA3aHbI C IUMUTHPOBAHHON BO3MOXKHOCTBIO UCIIOJIB30BAaHUS TEXHUYECKUX

MOIIIHOCTEH

S.HHHOBaHI/IOHHHC IIPOCKTHI OTIINYAOTCA ...

1. BBICOKOM CTETIEHBIO HEOTPEICIICHHOCTH 1 PHCKOB

2 LENBIO TIPOEKTA ABJACTCS TONTyICHUE MPUOBLIN Ha BIIOKEHHBIE CPEICTBA

3. HEOOXOIMMOCTBIO HCIIONB30BATh ()YHKIIMOHAJBHBIE OPTaHU3AMOHHBIC CTPYKTYPHI
4 0opIIM 00BEMOM NMPOEKTHON JOKYMEHTAIIHN

6.0OpraauzanonHasl CTpyKTypa — 37O ...

1. COBOKYITHOCTB 3JIEMEHTOB OpTaHU3aINH (JOJDKHOCTEH M CTPYKTYPHBIX MOApa3AeIeHIH 1

2. CBs3eH MEXAYy HUMU

3. KOMaH/1a ITPOEKTa 1101 PyKOBOJCTBOM MEHEIKepa IPOeKTa

4. OpraHu3allMOHHO-TIPABOBAas JOKYMEHTALUS IPEAIPHUATHS, PEATU3YIOIIETO IMPOEKT

5. JIOKYMEHTAIHSI, PErTAMEHTUPYIONIAs IPOLECCHI, TPOUCXO/IAIINE B OPraHU3AI[HN

7.KiroueBoe mpeuMyIecTBO YIPaBICHHs IPOESKTAMU

1. 9KOHOMHUS BPEMEHH U PECYPCOB HA PEaM3alliIo IPOEKTA 3a CUET IPUMEHEHHS

2. 3(h(HEeKTUBHBIX METOOB, TEXHOJIOTUH H HHCTPYMEHTOB YIIPaBICHUS

3. BO3MO’KHOCTH C TIOMOII[BI0 HHCTPYMEHTOB IUTAHUPOBAHMS CMOJICIIUPOBAThH AETATBHO U (POPMAITN30BATh
pean3auio mpoeKTa

4. BO3MOYHOCTh OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY YKOHOMUYECKOH 3(h(HEKTHBHOCTH MHBECTHIIMOHHOTO
MpoeKTa

5. dhopmuposanue 3 PEeKTUBHON KOMaH/IBI IO PEATU3aIMN TTOCTABICHHON TEIH

8.Bexa—»910 ...

1. HA0O0p JIOTHYECKH B3aUMOCBSI3aHHBIX pPa0O0T MPOCKTA, B MPOIIECCE 3aBEPIICHHUSI KOTOPBIX JOCTUTACTCS OJIUH U3
OCHOBHBIX PE3YJIbTATOB MPOCKTA

2. MOJIHBIN HA0OP MOCIIEeIOBATENBHBIX PA0OT MPOEKTa

3. KIIFOYEBOE COOBITHE MPOEKTA, UCIOIB3yEeMOE IS OCYIICCTBICHHS KOHTPOJIS HAJl XOI0M

4. €ro peau3aluuu

9.1IpoeKT oTIHYaeTcst OT NPOLIECCHOM NEATENbHOCTH TEM, YTO ...

1. TIPOEKT SBISIETCS HETIPEPBIBHOM JIESATEIBHOCTRIO, & MPOIECC — EANHOPA30BBIM MEPOTIPUSITHEM

2. TIPOEKT TIOIEP)KUBAET HEM3MEHHOCThH OPTAaHN3AIINH, a TIPOIIECCHI CITIOCOOCTBYIOT €€ H3MEHEHHIO

3. TIPOTIECCHI B OPTaHU3AINH [TUKJIMIHBI, OHH TTOBTOPSIFOTCS, & TIPOEKT — YHUKAJIEH, OH BCET/Ia

4. HNMECT AaTy Havyajla 1 OKOHYaHUA

5. - IPOLIECCHI B OPTraHU3AIMH PETTAMEHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO
odopmieHUs

10.0Oxpy>xeHue MpoeKTa — 370 ...

1. cpela MpoeKTa, MOPOXKAAIOIIAst COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHJI, KOTOPBIE

2. CIOCOOCTBYIOT WJIM MEIIAIOT JOCTH)KEHHIO IETIN POEKTa

3. COBOKYITHOCTb IPOEKTHBIX Pa0OT, IPOJYKTOB M YCIYT, IIPOM3BOACTBO KOTOPHIX JIOJDKHO OBITH 0OECIIeYeHo B
paMKax OCyIIECTBISEMOI0O MPOEKTa

4. rpyIna 3JIEMEHTOB (BKIFOYAIONINX KaK JIOJEH, TaK ¥ TEXHUYECKUE MIEMEHT, OPraHW30BaHHBIX TAKUM 00pa3oMm,
YTO OHU B COCTOSIHMU JAE€HCTBOBATh KaK €IUHOE LIEJ0€ B LESIX JOCTHKEHUS TIOCTABICHHBIX NIEpe] HUMH Lesei

5. MECTOIIOJI0KEHHE peai3alliy POeKTa U On3iIexalye paiioHsl

11.Ha cTaguu pa3paboTKu MPOEKTa

1. pacxoxayetcst 9-15% pecypcoB mpoekTta
2. pacxoayetcs 65-80% pecypcoB mpoekra
3. pecypchl MPOEKTa He PAaCcXOAyIOTCS

12.IIpoexTt — 310 ...

1. UH)KEHEpHasi, TEXHUUECKas, OpraHU3alluOHHO-IIPAaBOBasl JOKYMEHTAIU 110 peaTu3aliy 3allIaHUPOBAaHHOTO
MEpPONPUSATUS
2. OrpPaHUYEHHOE 0 BPEMEHH, 1IeJICHANPaBIEHHOE U3MEHEHUE OT/IEJIbHOM CHCTEMBI C

3. YCTaHOBJICHHBIMHU Tpe60BaHI/I${MI/I K Ka4€CTBY PE3YJIbTATOB, C OTPAHUYCHUAMU PACXOJ0OBAHUA



4.
5.

CPEJICTB U CO CIEIUPUICCKON OpraHu3aIueit
TpyTIIa 3JIeMEHTOB (BKIIIOYAIOIINX KaK JIFOACH, TaK ¥ TEXHIHUECKUE AIEMEHT, OPTaHN30BaHHBIX TAKUM 00pa3zoMm,

YTO OHU B COCTOSIHHUHM JICCTBOBATh KaK €AMHOE 11€JI0€ B MEJIAX JOCTHKEHHS ITOCTABICHHBIX nepea HuMu nenei

6.

COBOKYITHOCTb pa60T, MPOAYKTOB U YCJIYT, IPOU3BOJACTBO KOTOPBIX TOJZKHO OBITH 00OECIICUEHO ¢ LEJIBIO

JOCTHKCHUS IMOCTaBJICHHOU OCIn

13.Haubonbiiee BausHue Ha IMPOCKT OKa3bIBAIOT ...

1.

2.
3.
4.

HKOHOMHUYECKHE 1 PABOBbIE (haKTOPHI
9KOJIOTHYECcKHe (hakTOpbl M HHPpacTpyKTypa
KyJBTYPHO-COLMAIbHBIE (haKTOPEI
MOJIMTUYECKUE U SKOHOMHUYECKHE (HaKTOPBI

14 .IlpenmeTHas 00IacTh MPOEKTa

bl ol e

5.

COBOKYITHOCTh TMPOEKTHBIX PaboT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JAOJIKHO

OBITh 00ECIIEUYCHO B paMKax OCYIIECTBISIEMOrO MPOSKTa

Pe3yIbTaThI MPOCKTA

MECTOIIOJIOKEHHE IIPOEKTHOTo odrca

rpymnra 3JEMEHTOB (BKH}O'—IaIOIlII/IX Kak ﬂmﬂeﬁ, TaK U TEXHUYECKUEC DJIEMEHT, OPTaHU30BAHHBIX TAKUM o6pa30M,

YTO OHU B COCTOSIHUHA I[eﬁCTBOBaTI; KaK €IMHOC LEJIOC B LCIIAX JOCTUKCHHUA MTOCTABJIICHHBIX IEPEI HUMU ueneﬁ

15.®a3a npoekra — 370 ...

1.

2.
3,
4.

Ha60p JIOTUYCCKHU B3aUMOCBA3aHHBIX pa60T IMMPOCKTAa, B IPOLECCE 3aBEPUICHUSA KOTOPBIX

AOCTUTAaCTCA OAUH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

IIOJTHEBIN Ha60p IOCJICA0OBATCIIbHBIX pa60T IIPOCKTa

KJIFOUE€BOE COOBITHE IIPOCKTAa, UCIIOJIB3YyCMOC JId OCYHICCTBJICHUA KOHTPOJIA HAZl XOAO0M €TI0 peain3alun

16.I1poeKThl, MOABEPKEHHBIE HAHOOIBIIEMY BIMSHUIO BHEITHETO OKPY/KEHUS

1.
2.
3.

CO[IPIEU'[LHBIC 1 HHBCCTHUIIMOHHBIC
ODKOHOMHYECKHE U HWHHOBAIIHOHHBIC
OpFaHI/ISaHI/IOHHBIC 1 OKOHOMHUYCCKHE

17.®yHKUMOHANIBHAS CTPYKTYpa — 3TO ...

1.
2.
3.
4.
€ro peaau3anuu
5.

COBOKYITHOCTb JIMHEIHO-()yHKIIMOHAJIbHBIX MOIpa3AeIeHHMH, I/Ie KaK10€ NoApa3/ieieHne

BBITIOJTHSAET OTIpe/ieIeHHble (DYHKINY, XapaKTepHbIE JJIsl BCEX HAIIPABICHUN IS TEIbHOCTH

HPEATIPUATHS

BpEMEHHasl CTPYKTYypa, Co37aBaeMast JUIs PeIIeHHUs KOHKPETHOH KOMIUIEKCHOH 3a1aun (pa3paboTKy IpOeKTa U

CTPYKTYpa, 3aKpCIIAtOIIasd B OpraHu3alluOHHOM NOCTPOCHUN KOMIIAHUU JIBa HAlIpaBJICHUA PYKOBOJCTBA —

BEPTHKAIbHOE (yIpaBlieHHue (QYHKIHOHAIEHBIMU U IMHEWHBIMU CTPYKTYPHBIMU MOJPa3IeTICHHAM U TOPU30HTAIBHOS
(ynpasieHue mpoekTam

18.ITocrenoBaTeIHHOCTH B HEPApPXUUECKON CTPYKTYpE Ieliei u 3a1ad (CBEpXy BHH3)

1.

2.
3.
4.

Muccus
Crparerudeckas 1enb
TaxTuueckue uenu
OnepatuBHbIE 337a91

19.llens mpoekTa — 3710 ...

SR W=

JKeJlaeMbIil pe3yJIbTaT AeATENEHOCTH, JOCTUTaeMbIil B UTOT'€ YCIICITHOTO OCYIIECTBICHUS
MPOEKTa B 33/IaHHBIX YCJIOBHUSIX €TO BBHIOIHEHHS

HAarpaBJIeHUs] 1 OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHHS IPOEKTa

MOJTy4eHHE TIPUOBLIN

NPUYMHA CYIIECTBOBAHUS MIPOEKTA

20.H€HOCp€,I[CTBeHHOG MHUOUHUPOBAHUC IMPOCKTA BKIIIOYACT B cebs ...

Nk v =

[IpunsiTre peleHus o Hayajle IpoeKTa

OmnpezneneHne M HaA3HAYEHUE YIPABIIIONIETO MPOSKTOM

[TpunsTie pemenns o0 oOecriedeHNH pecypcaMy BEITIOITHEHHUS TePBOi (a3bl IPOEKTa
AHanu3 npo0JieMbl 1 IOTPEOHOCTH B POCKTE

CO0op UCXOTHBIX TAHHBIX

Opranuzanys 1 KOHTPOJIb BEITIOTHEHHS paOdoT

VYTBep:kaeHHEe OKOHYATEIBHOTO CBOJHOIO INIaHA YIPAaBJIECHUS IPOEKTOM

Zl.I/IHI/IHI/IaHI/IH MPOCKTaA — 3TO CTAaAUs MIPOLCCCa YIPABJICHNUA NPOCKTOM, PE3YJILTATOM KOTOpOﬁ SABJIACTCA ...

1.
2.

CaHKIITMOHUPOBAHUC HavdaJla MPOCKTa
YTBEPIKACHNUEC CBOAHOTO IJIaHa



3. OKOHYaHHUE MPOEKTHBIX paboT
4. apXMBUPOBAHUE MPOCKTHOMN JOKYMEHTAIMH U N3BJICUCHHbBIE YPOKU

22.I1pu NpUHATHH PEIIeHHUs: 00 HHBECTUPOBAHUN HEOOXOJUMO yUUTHIBAT ...
1.uH}IsIIMI0, PUCKH, aNbTePHATUBHBIC BAPHAHTH HHBECTHPOBAHUS

2.MHQISAIHIO 1 PUCKU

3.MHQISIKIO U abTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHHMS

4.pUCKH U aJIbTepHATUBHBIE BAPHAHTHI HHBECTUPOBAHUS

23.Ctpaterus npoekra — 3710 ...

1. KEJTaeMbIH Pe3yJIbTaT IeSTENbHOCTH, JOCTUIAEMBIN B UTOTE YCIIEIIHOTO OCYIIECTBICHUS [IPOEKTA B 3aaHHBIX
YCIIOBUSIX €TO BBITIOITHEHHUS

2. HAaIpaBJICHUS ¥ OCHOBHBIE IPUHIUIIBI OCYIIECTBICHHS POEKTa

3. MOJTy4eHHE TIPHOBLIN

4. MPUYMHA CYIIECTBOBAHUS MIPOEKTA

24 3amaun, KOTOpBIE BKIIOYaeT (POpMUPOBAHKE KOHILEIIINY POCKTa

1. Amnann3 npo01eMbl ¥ TOTPEOHOCTH B TIPOEKTE

2. CO0op UCXOIHBIX TAHHBIX

3. OmnpezeneHue 1enel u 3aaad NpoexTa

4. Pa3paboTka KOHIEINH [0 OTASIBHBIM (DYHKIUAM YIPABICHUS IPOCKTa

5. Opranu3anys ¥ KOHTPOIb BHITIOTHEHUS padoT

6. YTBepKIeHIEe OKOHYATEITEHOTO OIO/KETa MPOCKTA

7. [Monmucanne KOHTPAKTOB W KOHTPOJIb 33 UX BBIIOJHCHHEM
25.IlocnenoBaTenbHOCTD MPOLIECCOB OMpEIeIeHUs Lieel u 3a1a4

1. dopmynupoBaHue

2. CtpyKTypuUpOBaHHE

3. CornacoBaHue

4. Ouxcanus

26.Kpurepun, KOTOPBIM JOIDKHA cOOTBETCTBOBAaTH SMART-1181H

l. Hens gomkHa OBITH U3MEPHMOH, T.€. JOJDKHBI OBITH YKa3aHBI KOHKPETHBIC TIOKA3aTEeNN 1
UX 3Ha4EHHUs, 110 KOTOPBIM OIPEEIIeTCs CTENEeHb JOCTHKEHUS LIeNIU

2. Llenb nomKkHa OBITH COrIaCOBaHa BCEMH 3aMHTEPECOBAaHHBIMU CTOPOHAMH

3 JlomkHa OBITh ONpe/ieNieHa 1aTa JOCTIKeHUS LeNn

4. Henpb momxHa 0bITH cHOPMYTUPOBAHA B OJHOM MPEIIOKESHUU

5 Llenb noKHA BKITIOYATH B ce0s1 IepedeHb OTBETCTBEHHBIX 33 €€ JOCTH)KECHHE

27.KoHuenuus npoexTa ...

1. JOJDKHA OBITH COTJIACOBAHA KJIFOYEBBIMHU YUaCTHHKAMH IIPOCKTA: 3aKa3UUKOM, HHBECTOPOM,

CIIOHCOPOM H Jp.

00513aTeNbHO COAEPKUT ONMCaHNE LENeH MIPOEKTa, €ro OCHOBHBIX TApaMETPOB

YTBEPKIAETCS B 3aBEPIICHNH (a3bl HHUIMAIINN TTPOCKTa

0053aTeNIHO COJICPKUT CBOJHBIN KaJICHNAPHBIH IIaH MPOEKTHBIX paboT

00s13aTeIbHO JIOMKHA ObITh O(OpMIICHa B BUAE NACIIOPTa IPOEKTa

00513aTeNIbHO JOJKHA COIepKaTh KOHIICTIIIUH 110 YIPABICHUI0 KOMMYHHUKALIUAMY, TOCTaBKaMU U KOHTPaKTaMHU

AN

28.MaKTOphI, KOTOPHIMU XapaKTEPU3YIOTCS TPOSKTHBIE PUCKK M HA OCHOBE KOTOPBIX (hOpMUpYeTCs TUIaH yIpaBIeHHs
puckamu
PuckoBoe coObITHE
BeposiTHOCTS HACTYIUICHHUST PUCKOBOTO COOBITHS
Pa3mep moteps B pe3yabpTaTe HACTYIUICHUS PUCKOBOTO COOBITHS
CreneHp arpecCUBHOCTH BHELIHEHN cpebl
YpoBeHb HHOISAIAN
KonkypenTnas cpena
PernonanpHoe 3aKOHOIATEILCTBO

Nk wbh =

29.0CHOBHOH pe3ynbTaT CTauH pa3padOTKU MPOEKTa

1. CBOJHBIN IJIAH OCYILECTBIEHUS IPOEKTA

2 KOHLEMNIUS IPOEKTa

3. JOCTHKEHHE IIEIH U MOJyYEeHUE 0XKHUIAEMOr0 pe3yIbTaTa IIPOeKTa
4 WH)KEHEpHas POEKTHasl JOKYMEHTAIHs

30.HOCHCHOB3T6HLHOCTL ILCI7[CTBPII7[ 10 MJIAaHUPOBAHUIO CTOMMOCTHU MTPOCKTA
1. OHpeZIeJ'IeHI/Ie CTOMMOCTHU HUCITIOJIb30BaHUA PECYPCOB (MaTepI/IaHLHHX 1 TPYHAOBbI



2. OnpeneneHne CTOMMOCTH KaXIOH MPOSKTHON pabOTHI, HCXOs U3 00beMa 3aTpauynBaeMbIX Ha BBITIOJTHCHUE
PECYpCOB U X CTOUMOCTH

3. OrnpeienieHrue CTOMMOCTH BCETO TIPOEKTa
4. CocraBiicHHE, COTTIACOBAHKE U YTBEPXKICHUE CMETHI MPOCKTa
5. ®dopMHIpOBaHHUE, COTIIACOBAHUE U YTBEPKACHUE OIOKETa MPOCKTa

31.IIpeameTHast 007IaCTh MIPOEKTA — ITO ...

1. coJiepkaHue U 00beM MPOEKTHBIX paboT, COBOKYITHOCTh IPOIYKTOB U YCIIYT,

2. MIPOM3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECIIeUeHO B PE3YJIbTATE 3aBEPLICHUS

3. OCYILECTBIIIEMOrO IIPOEKTa

4. JKeJIaeMBII Pe3yIbTaT AEATENbHOCTH, JOCTUTAEMBII B UTOTE YCIIEHIHOTO OCYIIECTBICHUS NIPOEKTa B 3a1aHHBIX
YCIIOBHSIX €TO BBIITOJHEHHS

5. HaMpaBJICHUS ¥ OCHOBHBIE IPUHIUIIBI OCYIIECTBICHHS IPOEKTA

6. TEPPUTOPHUS PEANH3ALUU IPOEKTa

7. MPUYHMHA CYIIECTBOBAHUS IPOEKTa

32 KaneHpapHbIi I1aH — 370 ...

1. JOKYMEHT, YCTaHaBJIMBAIONIUII TOTHBIHN TepeueHb paboT MPOEKTa, X B3aUMOCBS3b,

2. TMOCICA0OBATCIIbHOCTDh U CPOKH BBITIOJTHEHUSA, IIPOJOKUTCIIBHOCTH, a4 TAKXKE HCIIOJTHUTENEH U

3. pecypchl, HEOOXOTUMBIE [T BBITOJIHEHHUS padoT MPOEKTa

4. ceTeBas Auarpamma

5. IUTaH M0 CO3JAaHMIO KaleHaaps

6. JIOKyMEHT, YCTaHaBIJIMBAIOLINH OCHOBHBIEC PECYPCHBIE OTPAaHUUYCHUS IIPOEKTA

33. Auarpamma I'anta — 370 ...

1. TOpPHU3OHTaNIbHAS JIMHEHHAs! AnarpaMma, Ha KOTOPOi paboThI MPOEKTa MPECTABISIOTCS

2. NPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMHM, XapaKTEPU3YIOIIUMKCS BPEMEHHBIMU U APYTUMHU
napameTpamu

3. JOKYyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUUICHUS IIPOCKTa

4. rpaduueckoe H300paKEHNE NEPAPXUIECKON CTPYKTYPHI BCEX pabOT MpOeKTa

5. JIEPEBO PECYPCOB IIPOEKTA

6. OpTaHM3aIOHHAS CTPYKTypa KOMaHAbI IPOEKTa

34 IlnanupoBaHUE MPOEKTa — 3TO ...

1. HerepLIBHBIﬁ npouecc onpeacJICHUA HAUITydlIeTro crocoba ﬂeﬁCTBHﬁ JJIA JOCTUIKCHUA

2 IIOCTaBJICHHBIX ueneﬁ IMMPOCKTa C YUCTOM CKHaﬂBIBammeﬁCH 00CTaHOBKHU

3. Pa3oBOC MEPOIPUATHC TTO CO3JaHUIO CBOAHOI'O IUIaHAa MPOCKTa

4 9TO CTaausA mpouecca yrnpapJICHU IIPOCKTOM, PE3YyJIbTaTOM KOTOpOﬁ SABJIACTCSA CAHKIITMOHUPOBAHNC HavdaJla

HPOEKTa

35.CrpykrypHas nekommosumus padot (CP) mpoekra — 3710 ...

1. rpaduyeckoe U300pakeHNE HEPAPXHMIECKON CTPYKTYpPHI BceX paboT IMpoeKTa
2. HAalpaBJICHUs] 1 OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHHS POEKTa

3. JIEPEBO PECYPCOB MPOEKTA

4. OpraHM3alOHHAs CTPYKTYpa KOMaHbl IPOEKTa

36.MeTo KpUTUYECKOTO IMYTH UCTIONb3yeTCs A ...
1. ONITUMM3ALHH (COKpAIIEHHE CPOKOB PeaTn3alliil IPOeKTa)

2. TUIAHUPOBAHUS PUCKOB ITPOEKTa

3. TUTAHUPOBAHHS MEPOTIPUATHH TI0 BBIXOAY U3 KPUTHUECKUX CUTYaIHi

4. OTIpeNIeIIeHUs TIPOJOKUTEITFHOCTH BEITIOTHEHHSI OT/ICIBHBIX paboT

37.Ilpu cocraBnennu CJIP nexoMmo3umus paboT MpeKpariaeTcs TOrAa, KOTAa BEIITOIHEHBI CIICAYIOMINAE YCIOBHS:
1. MOHATCH KOHCUHBIN pe3yNbTaT KaXI0i paboThI U CIIOCOOBI €T0 TOCTIKEHHS

2. MOTYT OBITH OIIPEICIICHBI BPEMEHHBIC XapaKTEPUCTHKH W OTBETCTBEHHOCTH 32 BBHITIOJTHCHUE

KaX10i1 paboThI

3. KOMaH/ia MpoeKTa ycTana coctansats CIP

4. CJIP nmeeTt Oosiee 5 ypoBHEH JEKOMITO3UIIUN

5. OmnpezeneHa 4eTKas IOCIE0BATEIILHOCTE paboT

38.3aBepmaroriasi cTaaus MIIaHUPOBAHUS TMPEIAMETHON 001aCTH MPOEKTa

aHaIIN3 TEKYIIETO COCTOSHUS M YTOUHCHHUEM IIeJICH U Pe3ylbTaToOB MPOCKTa

YTOYHCHUE OCHOBHBIX XapaKTEPUCTHK MPOCKTA

aHau3 ¥ KOPPEKTUPOBKA OTPAHUYCHUMN W JOMYIICHUMN, IPUHSTHIX HAa CTa{UU HHUIMALUY IPOCKTA
BBIOOp KPUTEPUEB OLCHKH MPOMEKYTOYHBIX M OKOHYATEIBHBIX PE3YJIbTATOB CO3JIaHUS MTPOSKTA
MOCTPOCHHE CTPYKTYPHOU JIEKOMIIO3HIIUY MTPEIMETHOM 0071aCcTH MPOeKTa

bl e e



39.I1ocnenoBaTeNbHOCTH ASHCTBHH 10 TNIAHUPOBAHUIO MAaTEPHAIBHBIX PECYPCOB MIPOEKTa

1. OmnpezeneHne MaTepHaIbHbIX PECYPCOB, HEOOXOUMBIX VISl BEIIIOJTHEHHUS KQKIOH paboThI

2. CocraBneHne eAMHOTO MEPEYHsl MaTepHaIbHBIX PECYPCOB JUISl peaIu3allii IPOEKTa U aHAJIN3 ajlbTePHATHBHBIX
BapUaHTOB

3. Omnpenenenne HaIMYUS HEOOXOAUMOTO 00bEMa MaTepHAIbHBIX PECYPCOB

4. AHanu3 n paspeleHre BOZHUKIINX MPOTHBOPEUHU B TOTPEOHOCTH M HAJTMYMH MaTepHaJIbHBIX PECypPCOB

40.CocraBisronue cTaiuu pealn3anuy MpoeKTa

OpraHu3anyst 1 KOHTPOJIb BBITOJIHCHHUS POSKTA
AHanu3 U perympoBaHue BEIIIOJHEHHUE IPOCKTa
BBoJ B 9KCILTyaTanuio U NPUHATHE IPOEKTa 3aKa3YHKOM
JIOKyMEHTHPOBAHHE U aHAJIN3 ONBITA BHIIIOJHEHUS JaHHOTO MIPOCKTA
DopmHpoBaHHE KOHLETILMHU IPOCKTA

il

Kputepun onennBanus:
Makcumym 15 6aitos 3a 40 BompocoB TecTa

. 13 -15 6anoB BEICTABISETCS, €CIHM CTYACHT OTBETHII paBIiIbHO Ha 84-100% 3amanuii TecTa;
. 10-12 GanmmoB, ecnu CTyIEHT OTBETWII NIPAaBUIIBHO Ha 67-83 % 3amanuii;

. 7-9 6annoB, eciu CTyIEHT OTBETWII IPaBUIBHO Ha 50-66% 3amanuii;

. 0-6 6aymioB, eciM CTYACHT OTBETHII MpaBmiIbHO Ha 0-49% 3ananuii

JesioBast urpa

Tayspckuii MocT
Pemaembie 3a1auu / PazBuBaeMble KOMIEeTeHIUH:

. VipaBieHue npoeKTaMu

. KpocchyHkuroHanpHOe B3aUMO/ICHCTBUE
. ITnanupoBanue

. YnpapneHue KoMaH 0l

. VYrpaBieHue pecypcamu

. VYupasnenue Gpunancamu

e  AHanuTHYECKOE MBIIIICHUE

. KpeatuBHoe MbIIIIeHHE

. OTBETCTBEHHOCTh

. TocTpoenue 6u3HEC-Mozeneit

CHCTEeMHOE MBIIILICHHE

Oco0eHHOCTH UTPHI

Hrpa, mMmuTHpyomas co3JaHne KOMIUIEKCHOTO HHOPACTPYKTypHOTo oOBekTa. BrimiodaeT B ceOs WHCTPYMEHTHI
MMPOEKTHOTO YTPaBJICHU, U HaIleJIeHA Ha IOCTHKEHHE OOIIEeKOMAaHIHOTO pe3yibTaTa.

OCHOBHBIE IIEJTU UTPHI

ITomydyeHne peasbHOTO WIPOBOTO OMBITA YMOPABISCHHS CIOXHBIM HHOPACTPYKTYPHBIM MpoekToM. OcBoeHHUE
HHCTPYMEHTApHUsl  TPOEKTHOTO MEHEDKMEHTa W  Pa3BUTHE  HABBIKOB  yIPAaBICHUS  NPOSKTHONW  KOMaHIOM,
3aMHTEPECOBAHHBIMU JIUI[AMH, PECYPCaMH U IIPOLIECCaMU B3aUMOICHCTBHS, B TOM YHUCIIE U KPOCCHYHKIIMOHATBHBIMHU.

Jlerenna urpsl

Bce yyacTHUKHM WTphl — TMPEACTABUTEIN CTPOUTEIBHONW KOMITAHHMH, KOTOPAs SBJISCTCS TCHEPAIbHBIM MOAPSTIUKOM
aIMUHHUCTPAIIMY TOPOJIa HA CTPOUTEIHLCTBO Yepe3 MECTHYIO peKy TeM3y yMeHbIICHHOW KOTHU Tay3pcKoro MocTa U IPyrux
HHPPACTPYKTYPHBIX 00BEKTOB. Cpelln YYaCTHHKOB PACIPEICIAIOTCS CICAYIONIUES POJIH: PYKOBOIUTENb MIPOCKTA, TUPEKTOP
10 Ka4€CTBY, TUPEKTOP IO JIOTHUCTUKE, (HUHAHCOBBIN AUPEKTOP, CTPOUTEIIH, JIOTHCT, KJIAJOBINUK U T. 1. [looBHHA poieit —
yIpaBJIeHYECKHUE, TIOJJOBHHA — HCIOJHUTEIbCKHE. Yepe3 OroBOpeHHOE KOJHUYECTBO <JIHEH» HIPOBOTO IMPOEKTa
MIPOUCXOUT 00s3aTeNIbHAs CMEHA POJIeH.

3agauu mpu CMEHE POJIU:

®  TIOAXBAaTUTh UIYIIUHA MPOIECC,

®  OCBOWTH HHCTPYMEHTAPUH YIPABICHHS MTPOSKTOM, OTPAKAIOIINN 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpIICHCTBOBATH MpOILIECC,

®  MOJHOICHHO NEPeaaTh POJb CMEHSIONIEMY KOJLICTE.

Takum 00pa3oM B Urpe KaxKJbld YYaCTHUK IMOJYYUT OMBIT pabOThl KaK B YIPABICHYECKOW, TAK M HCIOJHHUTEIHCKOM
ponu. 3afava yYaCTHUKOB Ha CTAPTE MIPBI, OMUPASCh HA JOCTYIHYIO MH()OpPMALHIO OLICHUTh 00BEM HEOOXOIUMEBIX padoT,
CPOKH M BO3MOJXKHBIC PHUCKH, CIUIAHUPOBATH XOJ BBHIIIOJHCHHS, CTOMMOCTBH, OOCCIICUYUTh KOHTPOJIb PHCKOB U 3aIUTHUTh
OI0/DKET Tepel 3aKa3umkaMu. [IpoeKT HomkeH OBITh pealr30BaH 3a ONpeneiaEHHOE KOJIMYECTBO HWIPOBBIX JHEH
MMEIOIIMMHUCS YEJTOBEUCCKUMH PECypcaMu B Mpeieliax 3alluIIeHHOTO O0KeTa M OTOBOPEHHBIX POJIEBBIX OI'PaHUYCHHH.



[Tocne 3ammTHI IPOEKTa 3aIrycKaeTcss TakMep Urphl, HAYMHASTCS CTPOUTEIBECTBO M MPOIIECC YIIpaBIeHUS MPOEeKTOM. B
IpoIiecce peaNu3alld IPOeKTa HACTYMAalOT PHUCKOBBIE CHTYallMH - HaBUTAIMs, IITOPMOBOH BETep, XUBOTHBIE Ha
CTPOHIUIOMAKE, TPOTECTH MECTHOTO HACETICHUS U T. II.

B 3aBucHMOCTH OT TpPaBUIBHOCTH MPOTHO30B, 3(PPEKTHBHOCTU IUIAHOB M KOHKPETHBIX PEIICHHH IO YIPaBICHUIO
pUCKaMU, OHU B OOJbIICH WU MCHBIICH CTENCHHW BIHUSAIOT Ha Xxoa pabor. Mrpa maeT BO3MOXKHOCTh B IOJHOW Mepe
IMOYYBCTBOBATh ccOsl KAK BHYTPH MPOCKTa — B KAYECTBE MCIOJIHUTEIS, TaK H OCYIICCTBUTh «B3TIISAIl CBEPXY» — M3 POJHU
pykoBoauTens TpoekTa. Takke oOecriedyuBaeTCsl ONBIT W NMOHUMAHHWE, KaK IMPU IOMOIIM KOMIUIEKCa HWHCTPYMCHTOB
YAEPKUBATh KOHTPOJIb HAJl JESITEAbHOCTHIO C BBICOKMM YPOBHEM HEOIPEICICHHOCTH.

Kpurepum onneHuBaHus:

- 20-35 0a/L10B BBICTABISIETCS CTYICHTY, €CIIH M3JI0KEHUE 3HAHUIl MTOJTHOE B COOTBETCTBUHU C TPEOOBAHMSIMH HPOTPAMMEL.
JotyckaroTest OTeNnbHBIE HECYNIECTBEHHBIE OIMOKH, HCIIPaBIIsieMble CTYICHTOM IIOCIie yKa3aHWS Ha HHUX IpenonasareneM. [Ipu
M3JI0)KEHUU CTYJEHT JIOJDKEH BBIIEISTh CYIIECTBEHHbIE NPU3HAKK M3YyYEHHOr'O, BBIIBUTH NPUYUHHO-CIIEJICTBEHHBIE CBSI3H,
c(hopMyIHPOBATH BHIBOJIBI U 00O0OIIEHHS, B KOTOPHIX MOTYT OBITh OT/ACIBHBIC HECYIICCTBCHHBIC OIUOKH;

- 0-19 6a/uI0B  BBICTABISICTCS CTYICHTY, €CIIM HM3JIOKCHHE MaTepualia HemojHoe OeccucremHoe. [Ipu 3TOM CTyaeHT
JIOMTYCKAeT CYIIECTBECHHBIC OIIMOKH, HCUCIPABIIACMBIC Ja)Xe C TOMOIIBIO MPEMOJaBaTeNsd, a TaKXKe 3a IOJHOC HE3HAHUE U
HEMOHMMAaHUE MaTepuaa.

Keiic-3agaun

Keiic 1.

TpaHCKaCIMICKUI ra30MPOBO — HOBBIH MapIIpyT K SKCIIOPTHBIM phIHKaM" OTCYTCTBHE BBIX0JIa K MOPIO SIBJISIETCS OOJBIION
npobiemoit st TypkMeHUCTaHa, TMOCKOJBKY JelaeT HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyoOex. TpaHCKacTIHMICKHI Ta30MpoBO/
(TCGP) otkpoert npsimoii Beixoz B Typuuto u Ha 3amaj uepe3 AsepOaiikan, B TO BpeMs KaK CeTOTHS MOCTABKH U3 3TOT'O PETHOHA
JIOJDKHBI OCYIIeCTBIAThCS uepe3 Poccuro u Mpan. lens npoekra TpaHCKaCIUICKOTO Ta30MpoBoa — CIOCOOCTBOBATH CO3JJAaHUIO B
KaCITUIICKOM PEeTHOHE HOBOHM CHCTEMBI TPAHCIIOPTHPOBKH Ta3a. ['a30mpoBOI CTAHET AIIEMEHTOM, YBEIWIHBAIOIIIM MHOTOO0Opa3ne
HCTOYHUKOB M MapIIPYTOB JIJIs SKCIOPTa Kacmuiickoro rasza B Typuuto u Epony. [Ipe3ueHTsl 4eThIpeX rocy1apcTB — YUACTHUKH
npoekta (I'py3us, AzepoOatimkan, Typkmenuctan u Typius) noanucaid IeKIapalyio B TOJACPKKY npoekra. OCYIIeCTBISIET 3Ty
nouepxkky [IpaBurensctBo CIIIA. B peanuszanuu npoekra NPUHUMAIOT YYaCTHE MEXKIyHAPOIHBIC KOPIIOPAIMHA — B YaCTHOCTH,
Shell u PST International. CTouMOCTb MPOEKTa OICHUBACTCS B 2,5 MIIP]I TOJUIAPOB.

Bomnpoce! 1ist aHanu3a:

1. K xkakoMy THITy IPOE€KTOB OTHOCHUTCS JaHHBIN MPOEKT?

2. Kakue ¢akropsl moaTBepKAa0T Barre mpenmoioxenne?

Keiic 2.

[TocTpoeHne opraHU3aIMOHHON CTPYKTYpHl mHpoekra llems mpoekra: pa3paboTka, CO3laHME W BHEOPEHHE HA PBHIHOK
MHOTO()YHKIIMOHAJIFHOTO TOPTAaTHBHOTO IOMAITHETO WHTEIUIEKTYaJbHOTO TIIbUIECOCa, OOJamaroliero OmpefelieHHBIMH B
TEXHUYECKOM 3aJIaHUH PA0OYMMH XapaKTePUCTUKAMHU, BPEMECHEM HEMPEPBIBHOU paboThl akkymylisatopa 10 4, po3HUYHOU IICHOM
He BbIme 10 Thic. pyOei.

JlaHHBIC TAKETHI PACaAlOTCs HA YETHIPE OCHOBHBIC KATCTOPHU:

1. Pa3paboTka, co3aHue ¥ TECTHPOBAHUC MBLICCOCA;

2. [MoxroToBka, HAMMMCAHKUE M TECTUPOBAHUE MTPOrPAMMHOTO 00ECIICUCHHUS IS €r0 padoThI;

3. ITocTaHOBKA CHCTEMBI IIPOU3BOICTBA U CEPBHCA, BKIIFOYAs] HHCTPYKIMH U 3aITIACHBIC YACTH;

4. Pa3paboTka MapKETHHTOBOH MPOTPaMMBI, BKITIOYasl IEMOHCTPAINX, OPOIIFOPEI, MHCTPYKITUH ITOJTB30BATEII.

Ha ocHoBe aHanm3a KaTeropuii MpOeKT HYKAACTCS B CIEAYIONINX 3JIEMEHTaX OpPraHM3alMOHHON CTPYKTYPHI:

1) rpynma mo pa3paboTke IMbliecoca U MPOrpaMMHOTO 00ECTICUSHUS;

2) rpynma 1o TeCTUPOBAHHIO MPOTPAMMHOTO 00ECTICUCHHS,

3) Tpynma mo HaJlaXXMBAHUIO IIPOU3BOJCTBEHHON CHCTEMBI ISl BEITYCKA ITBLIECOCOB

4) rpynma 1o pa3paboTKe MporpaMMbl MApPKETHHTA,;

5) rpymmna mo moJAroToBKe BCEX JOKYMEHTOB U HHCTPYKITHIA,

6) TpyIIa Mo ynpaBJICHUIO BCEMHU BBINICTICPSYUCICHHBIMH TPYIIIIAMH.

DTH TOJCHCTEMBI MPEJCTABISIOT, MO KpalHEH Mepe, TPU OCHOBHBIX TOAPA3JCICHHS M IISCTh OTICIOB B MAaTCPUHCKOW
KOMOaHuu. [pynmbl, pa3pabaThIBAIOIIME MBUICCOC M IPOrpaMMHOE OOCCIEYCHHE, JOJDKHBI padoTaTh B OYCHb TECHOM
coTpyaHu4ecTBe. ['pymIbl TECTUPOBAHMS IBUIECOCA M COOTBETCTBYIOIIETO IPOTPAMMHOIO OOECHEYCHUs] MOTYT padoTaTh
HE3aBUCHMO OT Pa3pabOTUYMKOB MBUIECOCA U MPOrPAMMHOTO MPOAYKTA, HO PE3yNbTAaThl YIYYIIAIOTCS, KOTJa OHH KOOTICPUPYIOTCS.
s mpoekra TpedyeTcs CIMIIKOM OOJBINOE B3aMMOACHCTBHE MEXIYy OCHOBHBIMH ITOIpa3/ieieHUsIMH. MaTepHHCKass KOMITaHHS
o0yagaeT BCEMHU CIIEMATMCTaMH, CIIOCOOHBIMH BBITIOJIHUTH TPOEKT. [IpearmonaraeTcsi ero BHIMOJHUTH B CPOK oT 18 mo 24
MeCAILEB. OJTOT TPOEKT — CaMbli JOPOTOCTOSANIMN M3 BCEX, KOTJAa- JIMOO TPEANpPUHATHIX KommnaHued. I[Ipounraiite u
MIPOaHATM3NPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpraHU3AIMOHHYIO CTPYKTYPY M CXEMY B3aUMOJICHCTBHUS MPOCKTa ¢ MaTepUHCKOW opraHu3arueii. [Ipemioxure u
000CHY#ITE BapUaHT MPOCKTHOTO o(uca.

Keiic 3.

I/I3B€CTHaH (1)I/IpMa, CriCAJIN3UPYIOIIAasACa Ha NPOU3BOJACTBE COBPEMCHHBIX 3JICKTPOHHBIX 6LITOBI)IX HpI/I60pOB, IJIaHUPYET
BBIITYCK HOBOﬁ MMpOAYKIIUH. Ha MMpOU3BOACTBCHHOM COBCLIAHUU 06cy>1<z:aeTca KOHUCIIIUA 6I>ITOB01"0 an/I6opa HOBOTI'O ITIOKOJICHUA.
OTpLIBOK 13 IPOTOKOJIa 3TOTO COBCIIAHUA NPEACTABICH HUKE!: PYKOBOILI/ITGJ'IL OTZIGJ'IE[ pa3p360TOKZ «OCHOBHOG npeuMyuicCTBO,
KOTOPOE MOXKHO HCITIOJIB30BATh HaM IIEPE] KOHKYPEHTAMHU, COCTOUT B BBICOKOM YPOBHC HAIINX TEXHOIOTUN. MBI JOJIKHBI CO31aTh



IIeJICBP TEXHOJOTHYECKOTO MCKYCCTBA, IOCIEIHEE CIOBO TEXHHKI». Bume-mpe3naeHT mo mpom3BoAcTBY: «borock, 94To Takoe
YyI0 TEXHUKH OYyIeT MPOCTO HE PEHTAOENBHO C TOYKH 3pEHHS MPOM3BOACTBA. MOXHO pa3paboTaTh W CO3MATh BEIMKOJICITHBIHA
OTBITHBIA 00paser, I MPOU3BOJICTBA KOTOPOTO MOTPEOYyETCs MOIHOCTRIO0 Iepeo0opyA0BaTh HAIIH MPOW3BOACTBEHHBIC JIMHUH,
3aKYIHUTh JOPOTOCTOAIINE MaTtepuaibl. Moe MHEHHE, YTO 3M0Xa CPEIHEBCKOBBIX MACTEPOB, CO3NATENCH YHUKAIBHBIX 00pa3IoB
TEXHUKUA U UCKYCCTBA, NAJICKO B MPOILIOM. Bombiie mparMaTti3ma, rocrnoja.» Buile-nmpe3uaeHT mo MapKeTHHTY: «MBbI TOJDKHBI
C03/1aBaTh MPOAYKIUIO C MPUIIETIOM Ha KOHKPETHOTO moTpeOutess. TOMbKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a 4TO HE
Hy’)kHO. Hamr morpeOuTens Bpsa au OyleT B OCHOBHOW Macce CBOCH CIIOCOOCH OIICHUTH BHICOKUI YPOBEHBb TEXHOJOTHYECKOTO
MacTEepCTBa HAIIMX H300peTaTelci, eciu MPOAYKIUsS He OyIeT YIOBICTBOPSTH €ro KOHKpETHhIC TpeOoBaHwus. [loTpedutemio
Takxke 0e3pa3INyHO, C TOMOIIBIO KAKKX MPOU3BOJICTBEHHBIX JIMHUH MBI CMOKEM IPOU3BECTH TO, YTO MY HYKHO. PHIHOK Oyzmer
MOCTICTHIM CyIbeH HAIIMX PEIIeHHH, TaK YK JIyde Cpa3y MPUTOTOBUTHCS K €r0 TEKYIIM HACTPOCHUSIM.

Bomnpoce! ans ananuza

1. B 9eM CyTh IpOTHUBOPEUNS MEKAY Pa3IMIHBIMI YYaCTHUKAMH IIPOEKTA CO3JaHMS U BBIITyCKa HOBOM MPOIYKINHU?

2. YUbs TOYKA 3peHMS, TI0-BaIIEMY, SIBIISICTCS IPUOPUTETHO MTPHEMIIEMOH 1 moueMy?

3. Kakum 006pa3oM MOXKHO YCTPaHHUTh Ha3pEBAIONTNI KOH(DIUKT MEXITy YIaCTHHKAMH MPOEKTA?

4. Koro U3 y9acTHUKOB COBEIIaHUs BbI ObI HA3HAYWIIM Ha JOJDKHOCTh PykoBoauTens npoekra? [louemy?

Keiic 4

W3BecTHO, 4YTO JCATEIBHOCTH JIFOOOTO TMPEANPUATHS HAMpaBICHA HA JOCTIDKCHHE OIpeIeNieHHBIX 1enei. Jlrboe
MpEeAnpUsITHE OrPAaHUYECHO IO BPEMEHHU CBOEro CylllecTBOBaHUs. HakoHel, ycremrHble MpearnpusITHs BCerja YHUKAIbHBI IO
MPOAYKTaM, yciayram Ju0o Ou3Hec-mojensM. MOXKHO JIM CKa3aTh, YTO JIO0OE MpeAnpusThe spisiercs npoekrom? Ecmu ma —
nmouemy? Ecim HeT — Kakue orpaHuduBaroniue GakTopsl CISAYeT BBECTH B JAHHBIC YTBEPIKICHUS?

Keiic 5.

Bbl sBIsleTECH PYKOBOAWTENEM TPOU3BOJCTBEHHOTO TMPEANPHUATHSA. TeKymas CUTyalus Ha pBIHKE CKJIaJbIBACTCS
OmaronpusaTHO. [TpOrHO3BI CBHIETEILCTBYIOT O TIEPCIIEKTUBAX YBEIMYEHHUS CIIPOCca Ha MIPOIYKIMIO MIPEINPUSITHS. B CBS3M ¢ 3THM
BaMH OBUIO TIPHHSTO PEIICHHE O PACIIMPEHHH TPOM3BOJCTBEHHBIX MOITHOCTEH MyTeM CTPOWTEIHCTBA JOMOJHUTEIHHOTO IIeXa.
Ormpenenure OCHOBHBIE JTalbl pea3allMd JaHHOTO MPOEKTa C MOMEHTa MPUHATUS pPElIeHHs M O MOMEHTa COayM liexa B
JKCILUTyaTaluIo.

Keiic 6.

B mnmponecce peain3daluid MPOCKTa CTPOUTCIBCTBA KWJIOTO J0OMa 6LIJ'II/I MPOBCACHBI CJIICAYIOUINC paGOTLIZ MOKYTIIKa
3€MCJIBHOT'O Y4YaCTKa, IMOJYYCHUC pa3pClliCHUd Ha CTPOUTCIILCTBO, IMPOCKTUPOBAHUC J0Ma, 3CMIJIAHBIC pa6OTI>I, BO3BCACHUC
(dyHmaMeHTa, BO3BEJICHUE CTEH W TIEPEKPBITHIA, KPOBJIA KPBIIIN, HAPY>KHAS OTIENKA JIOMa, MOJBEIEHHE KOMMYHHUKAIMHA, BBOJ
JIoMa B KCIUTyaTalyio ¥ TOoJydeHne MPaBOyCTaHABJINBAIOMINX JOKYMEHTOB. Bee i aTambl peamzanuu nmpoekTa yureHsr? Kakne
9Tambl OKa3aJIiCh MPOIYIIeHbI? PacnipenennTe paboThl 1Mo dazaM )KHU3HEHHOTO ITAKJIA TIPOCSKTA.

Keiic 7.

PaccMoTpHTe KOHKPETHBIN IPUMEpP peaTu3aui Kakoro-JIn0o MpoekTa. BrisBuTe HaInune Mpu3HakoB mpoekta. Onpenenure
MOJICKCTEMBI YIIPABJICHUS JaHHOTO mpoekTta. Kakue QyHKIMOHANBEHBIC 007aCcTH 3aJICCTBOBAHKI B X0/I¢ peanu3anuu mpoekra? Ha
KaKoM JTafe Ha JAaHHbI MOMEHT HAaXOJHUTCS >KM3HEHHBIH LMKJI JaHHOTrO mpoekra? Onpenenute NOTEHUUANbHYIO MOJIE3HOCTh
9TOTrO MPOEKTA YISl peaIU3yIOLel ero OpraHu3aluu.

Keiic 8.

B xone peammzanuu OrOIKETHasi CTOMMOCTh MPOEKTa JOoJbKHA cocTaBuTh 2 MiH 300 Thic. py0. Paccuuraiite mporanosnoe
OTKJIOHEHHE CTOMMOCTH IPOEKTa, ECIIM Ha CepeInHE CPOKa pealn3alliy MPOEeKTa ILIAHOBBIE 3aTPAThl JOJDKHBI COCTaBUTh | MITH
500 ThIC. py0., OCBOCHHBIN 00BeM Ha oT4eTHYIO naty — 1 mutH 400 ThIC. pyO., Ipy 3TOM (aKTHIECKUE 3aTPAThl HA OTYETHYIO ATy
coctaBmii 1 MiH 460 ThIC. PYO.

Keiic 9.

Bromker mpoekra cocraBuser 200 peHexHbIX exuHML. Ha BbImonHeHMe paboT OO TEKyIIEH JaThl IUIaHUPOBAIOCH
n3pacxonoBath 50 equHull, a GpakTHuecku ObLIO U3pacxoaoBaHo 46 exuHunbl. [Ipy 3TOM, cornacHo IuIaHy, Ha BBIOJIHEHNE padoT
HYXHO Obu10 M3pacxoznoBarh 40 enunun. PaccunTaiiTe B COOTBETCTBHH C TPAJMLMOHHBIM IIOAXOAOM M METOJIOM OCBOCHHOI'O
o0beMa OTKJIOHEHHE TI0 3aTpaTaM. B kakom cirydae HaOmoaaeTcss SKOHOMUS ICHEKHBIX CPEJICTB, a B KakoM — repepacxon? Ecin
paccuuTaTh OTKJIOHEHHE 10 PACIUCAaHHIO, TO KAKOB PEAIbHBIM XOJ BBIIOJHEHUS! NPOEKTa 110 CPAaBHEHHIO C 3aIlIaHMPOBAaHHBIM
rpadukom?

Keiic 10.

«IIpOoeKT aBTOMATH3AIMH JOKYMEHTO000POTa»

KpymHast MockoBckas ¢GupMa [0 MPOW3BOACTBY M MPOJAKE JIMKEPOBOMOYHBIX U3ACAHA HMHHUIMMPOBAIa IPOCKT
aBTOMaTH3alMK JOKYyMEHTO000pOTa, KOTOPBIH MOApa3yMeBajl MPOCKTUPOBAHKE, pa3pabOTKy U BHeAPeHHE MIHTEpHET-CETH.

B kauecTBe 3aka3unKa MMPOEKTa BBICTYyNMIA cama (pupma, a B KauyeCTBE IeHEPAILHOTO MOAPSIYMKA — KOHCAITHHIOBAs
¢bupMa, CrienUaTU3UPYIOINAsACS Ha MPEJOCTABICHUH YCIYr B OOJIACTH COBPEMEHHBIX MH()OPMAIMOHHBIX TexHOJorui. [Ipu sToM
KOHCANTHHIOBasi (pupMa B3sUla Ha ce0s 00s3aTelbCTBA CAMOCTOSATEIBHO CIPOCKTHPOBATH BCKO CHUCTEMY JOKYMEHTOOOOpOTa H
co3laTh ee cwiaMu cyOmonpsimHoW codTBepHOW (upmbl. Ha cTammu meperoBopoB ObUIH OMpECNiCHBI OOBEMBI, CPOKH H
CTOMMOCTh TPOCKTa, KOTOPAas SBISUIACH OIIATOM YCIYyT KOHCANTHHIOBOHM (upmbl. [Ipu 3TOM ormara ycayr KOHCAJITHHTOBOU
(¢bupMBI 3aBHceNa OT KOHKPETHBIX PE3yJIbTaTOB — CO3JAaHUS CHUCTEMBI JOKYMEHTOOOOpOTa B OrOBOPEHHBIC CpOKH. M3 oOimeit



CTOMMOCTH TPOEKTa YacTh JCHEKHBIX CPEJICTB IJIa HA OIJIaTy padoThl COPTBEpHON (HHpMBI, pudeM padoTa MPOrpaMMHUCTOB
OIICHMBAJIACh B 3aBHCHMOCTH OT 3aTPadyeHHOTO BPEMEHH, T.€. HCIOIb3ys HOBPEMEHHYIO CHCTEMY OILIaTy Tpy/a.

[Tocne okoOHUYAHHS MEPBBIX IBYX ATAIOB MPOEKTA OKA3aJOCh, YTO KOHCAITHHIOBAs (pUpMa BHIIOJIHIIA PAOOTHI TOIBKO TIO
MIEPBOMY JTaIly, MOJIy4WIa OIIATy PE3yJIbTaTOB TOJIBKO IO MEPBOMY 3TaIly, HO COPTBEPHOI (upMe 3amaTiiia yxKe 3a JBa dTara,
T.¢. 32 BCE BpeMsi pabOTHI MPOrPaMMHUCTOB. PyKOBOIUTEINH MPOEKTa CO CTOPOHBI KOHCAITUHIOBON (DUPMBI paccUUTall MOKA3aTeIH
KOHTPOJISI CTOMMOCTH U JIOJIOKUJ PE3yJIbTaThl PYKOBOJCTBY. PyKOBOJCTBO KOHCAITHHIOBON (PUPMBI OOHAPYKUIIO, YTO TAHHBINA
MPOEKT C TOYKU 3peHHs MX (pUpMBI aOCONIOTHO HepeHTabeieH. Ha coBemaHuu, MOCBSIICHHOM OOCYXICHHIO CIIOKHBIICUCS
CUTyalllH, OBLIO TPUHITO PCHICHHE OOPATHTHCS K 3aKa34MKy C MPEIJIOKCHUEM IEPEeCMOTPETh YCIOBHS JOTOBOpPA BBHIY
CEPbE3HOTO YBEIUYCHUS 00EMOB PabOT U YCIOKHCHHUS YCIOBUHN MX peaTu3aIlii.

Bomnpoce! ans ananuza

1. Ha ocHOBe kKakux moka3aTesieid pyKOBOIUTEb POEKTa MOT OBl BBISBUTH OIIMOKH B YIIPABIECHUU CTOUMOCTHIO?

2. Kakune ommOku ObUIH AOMYIIEHBI B YIPABIEHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIOBOU (hUPMBI?

3. Kak BBI o1lcHHBaeTe pelieHue, MPUHATOE Ha COBENaHUE?

4. Kaxkoe perrenne 66110 061 60J1€€ IIEenecooOpa3Ho, 1Mo Bamiemy MHEHHIO?

Kputepun onennBanus:

CryneHTy HEOOXOMMO peruTh 2 Keiica. MakcumanbsHoe ynciio 6amios — 20, mo 10 3a kaxIpiid U3 TBYX KEHCOB.

8-10 G6ammoB craBuTCs, eciu paboTa BBHINOJHEHA BEPHO U MOJHOCTBIO, B JIOTUYECKUX PACCYKICHHAX U OOOCHOBaHUHU
pemieHHs HET TpoOenoB W omuOOK (BO3MOXKHA OJHA HETOYHOCTh, OMNFCKA, HE SBISIOMIAACA CIEACTBAEM HE3HAHUS
WJIM HETIOHUMAaHUs y4eOHOTO MaTepuana).

4-7 6aJI0B CTaBUTCS, €CJIM paboTa BBHITIOJIHEHA ITOJTHOCTHIO, HO OOOCHOBAHUS IIAroB PEIICHHUs HEJTOCTATOYHBI (€CITM YMEHUE
000CHOBBIBATh PACCYXICHHUS HE SBISIIOCH CIIEHATEHBIM 00BEKTOM IPOBEPKH); AOIYIICHA OHA OIIMOKA MM JBA-TPHU HEIOYETa;
BBITTOJTHEHO O€3 HEAOYETOB HE MeHee 3/4 3amanus.

1-3 Gamna craBUTCs, eclid JNOMyIIeHBI Ooyiee ofHOW ommOku wWin Ooyiee TpeX HEJOUYETOB, HO CTYACHT BIIAJCET
00s13aTeIbHBIMU YMCHUSIMU TI0 TIPOBEPSIEMO TeMe; 0e3 HEIOUETOB BBIMOJIHEHO HE MEHEE MOJIOBUHBI PAOOTHI.

0 0a/I0B CTAaBUTCS, €CIOHM JOMYIICHBI CYINICCTBEHHBIC OIIMOKH, MOKA3aBIIUE, YTO CTYJCHT HE BIIAJCET O00sI3aTCIbHBIMHU
YMEHUSMHU TI0 TAHHOH TeMe; MPABIIHLHO BBIOJHEHO MEHEE IMOJIOBHHBI PA0OTHL.

Tembl pedepaToB

. Beibop uacTpymMenTa st 3¢ (hEeKTHBHOTO TUTAHUPOBAHHS BPEMEHH.

. JocTomHCTBA M HEAOCTATKH MPOTHO30B, OCHOBAHHBIX HA HCTOPUIECKOHN CTATHCTHKE.

. locTomMHCTBA M HEAOCTATKH MPOTHO30B, OCHOBAHHBIX Ha CY)KICHHUAX U MHCHHUSX.

. 3HaYMMOCTP BHIOOpa HCTOYHUKOB M PAIMOHATBHBIH MOIX0 K OBJIAJACHUIO HH(POpMAITHEH.

. UckyccTBO AenerupoBaHus MOJTHOMOYHIA.

. UcTopus npoeKkTHOH NesTeIbHOCTH KaK JUCHUTIIUHBIL.

. KauectBennsie MeTo b1 MporHo3upoBanus. OCOOEHHOCTH Ka4yeCTBEHHBIX IPOTHO30B.

. Knnaccugukanuus ynpaBneHuYeCKnX peIIeHHH.

9. KonnuecTBeHHbIE METO/IbI IPOrHO3MPOBaHHs. OCOOEHHOCTH KOJIMYECTBEHHBIX IPOTHO30B.

10. KoHnienryanbHble OCHOBaHMSI METO/IA ITPOEKTOB.

11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOM 1€ATEIBHOCTH.

12. MeTtoa pOEKTOB: OCHOBHBIE MOHATHS.

13. MeToap! 00y4eHHUs IPOCKTUPOBAHHUIO B POCCHIICKHX BY3aX.

14. MexaHU3M Tporiecca MPOTHO3UPOBAHMS. DTAITB TPOTHO3UPOBaHUsA. OCHOBHEIE MTOIXOIBI K IIPOTHO3UPOBAHHUIO.
15. OnrumanbHas cucTeMa IUIaHUPOBaHUSA BpEMEHH. MeTOIbI ¥ IPUHIINTIB TIOBBIIICHHUS COOCTBeHHOU 3 PekTrBHOCTH A.A.
JIroOuiena.

16. OcHOBHBIE MOHATHUS U CYLTHOCTH IIPOIECCa IPUHATHS YIIPABICHUECKOTO PELICHHUS.

17. OcHOBHBIE TPUYIHHBI HEPALMOHAIBHO TOTPAUYEHHOTO BPEMEHH.

18. OcHoBHBIE ITPOOIEMBI IPOTHOZUPOBAHMS B COBPEMEHHOH YKOHOMHUKE.

19. OcHoBHBIE cTOCOOBI OpPraHU3aliU )XU3HU. Y IPaBJICHUE CTPECCaAMHU.

20. OcHoBHBIE TPeOOBaHUS K COCTABICHHUIO IIaHA JeJI: CIIMCOK Ka)KIOJHEBHBIX /1], COCTaBJICHHE PACIIUCAHUS.
21. OcobeHHOCTH ynpaBieHus npoekramu B PR-nesrensuocty.

22. OueHka NpoeKTa.

23. TlepBslii mar Ha MyTH K OBJIAICHUIO HCKYCCTBOM YIIPABJICHUS BPpEMCHEM — H3MEHCHHE €T0 BOCTIPUSTHSI.
24. IInanupoBaHUE B YCIOBUAX PHIHOYHOH SKOHOMHUKHU: TUPEKTHBHOE, PETYIATUBHOC Y HHIUKATHBHOE.

25. I[loaroroBka MyJbTUMEAUMHON Npe3eHTALUU

26. IIpaBuia noBsIeHNs 3(pPEKTHBHOCTH MEPCOHATFHOTO MEHEKMEHTA.

27. IlpueMsl B CTIOCOOBI PAaIMOHAIIFHOTO YTEHHSI KaK METO/1a COBEPIIICHCTBOBAHUS OPTraHU3alluy TPYa.

28. IIporHo3upoBaHue JeMOTPaPUIESCKOTO Pa3BUTHSL.

29. IIporHo3upoBaHue cObITA MPOAYKIIHH.

30. IIporao3upoBaHue COMMAITLHON MOJUTHKHA TOCYIapCTBA.

31. IlporaHo3upoBaHHe XO3STMCTBEHHOTO PUCKA.

32. IIporuo3upoBaHue 3KOHOMUYECKOTO POCTa.

33. IlpoekTHas AeATeIbHOCTh B MEHEIXKMEHTE.

34. TIpoexTHast JOKyMEHTALH: IPOLECC TOATOTOBKH.
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35. TIpouenypa mpe3eHTAINH U 3aIIHATH IPOCKTA.

36. PaGoTa Hag TEKCTOM BBICTYIUICHUS.

37. PanmoHanbHOE MOJIEIMPOBaHUE pabodero npocTpancTBa. OCHOBBI SPTOHOMHKH.

38. PanmonanbHOE yrpaBieHHe MOTOKOM JEIOBOM JOKYMEHTALUH.

39. Ponp naopmManuy 1 KOMMYHHKAIIMH B COLMATLHOM OOIIEHHUH M OIIPEAETICHIH KauecTBa YeIOBEYECKOTO OBITHSL.
40. Crpaterus «ynpapJjeHUE BpeMEHEM» KaK YIpaBlieHHE COOCTBEHHOH NeSTebHOCTHIO.

KpuTtepuu onenuBanus:

CryneHTy HeOOXO0JMMO MOATOTOBUTH 3 pedepara.

MaxkcumanpHOe KoamdecTBo OamtoB — 30 6amios, mo 10 6ayutoB 3a KakIpli pedepat

8-10 0anyI0B CTAaBUTCS, €CIHM BBINOJHEHBI BCe TPeOOBaHUS K HAIMCAaHWIO M 3amuTe pedepara: obo3HadeHa mpobiieMa M
000oCHOBaHa €€ aKTyaJbHOCTb, CHENAH KPaTKHl aHAJIHM3 Pa3sIMYHBIX TOYEK 3PCHHUS Ha paccMaTpUBAEMYyIO MPOOJIEMY H JIOTHYHO
U3JI0KEHAa COOCTBEHHAs MO3UIMA, CHOPMYIUPOBAHBI BBIBOIBI, TeMa PACKPBITAa IOJHOCTBIO, BBLACPXKAH OOBEM, COONIOACHEI
TpeOOBaHMS K BHEIIHEMY O0(OPMIICHHUIO, JaHBI IIPABIWIIBHBIC OTBETHI Ha JIOIOJHUTEIIBHBIC BOIIPOCHL.

4-7 6an10B — OCHOBHBIC TpeOOBaHMUS K pedepaTy M ero 3aliuTe BHINOJIHEHBI, HO PH 3TOM JOIYIIeHbl HenouéTsl. B wacTHOCTH,
HUMCIOTCSI HCTOYHOCTH B HU3JIOKCHUHN MaTE€pHalia; OTCYTCTBYET JIOTHUCCKad MOCICAOBATCIBHOCTL B CYXICHUAX; HC BBIJACPIKAH
00BEM pedepaTa; UMEIOTCS YITyIICHHS B 0(DOPMIICHHH; HA JOMOJIHUTEIILHBIC BOIIPOCHI IIPH 3AIMUTE JaHbI HEIIOJIHBIC OTBETHI.

1-3 faj1a — MMEIOTCS CYIIECTBEHHBIE OTCTYIICHUs] OT TpeOoBaHWil K pedepupoBaHuio. B dacTHOCTH: TeMa OCBEIleHa JIHIIb
YaCTUYHO; JOMYILICHbI (pakTHueCcKne OUIMOKHM B COAEPIKaHUU pedepara WM IPH OTBETE Ha JTOMOJIHUTEIbHBIE BOIIPOCHI; BO BpeMs
3alIUTBI OTCYTCTBYET BBIBO.

0 6ayu10B — Tema pedepara He pacKpbITa, OOHAPYKUBAETCS CYHIECTBEHHOE HEMOHMMaHHE MPOOJIEMBbI MM B TOM CJydae, eCllv

pedepar cTyaeHTOM He MPEICTABIICH.

3. MeToauuecKue MaTepHasbl, omnpeae/AwIIUde TMNPOLEeAYyPbl OLeHHBAHUA
pe3yJIbTATOB OCBOEHHUS 06pa30BaTE/JIbHOM MNPOrpaMMBbl.

[Iponenypb! oleHUBaHUS BKIIOYAIOT B Ce0SI TEKYIIUI KOHTPOJIb U MPOMEKYTOUHYIO ATTECTALUIO.

Texymuil KOHTPOJIb YCIIEBAEMOCTU NPOBOAUTCS C HUCIOJIb30BaHUEM OLEHOYHBIX CPEACTB, IIPEICTABICHHBIX B II. 2
JIAHHOTO NPWJIOKEHHS. Pe3ynbraThl TeKyniero KOHTPOJIs JOBOISTCS 10 CBEICHUSI CTYACHTOB JI0 TPOMEKYTOYHO aTTecTalny.

[MpomexyTouHast arrectanust npoBoxuTcs B (opme 3auera. 3adeT NMPOBOAMTCS IO PACHHCAHUIO IPOMEKYTOUHOM
arrectauuy.  KoJuuecTBO BONPOCOB B 3adeTHOM 3axaHuu — 2. IIpoBepka OTBETOB W OOBSABIEHHE PE3yNbTATOB
IIPOU3BOJUTCS B JICHb 3a4eTa. Pe3yibTaThl aTTeCTallMM 3aHOCSTCS B BEJOMOCTh M 3a4ETHYIO KHIDKKY cTyaeHTa. CTyJIeHTHI,
HE MpoLIeJIIde IMPOMEXYTOUYHYI0 AaTTECTalMI0 MO TIpaduKy CECCHH, MOJDKHBI JIMKBHIUPOBATH 3al0JDKEHHOCTH B
YCTaHOBIICHHOM ITOPSIKE.



IIpunoxenue 2
METOJINYECKHUE YKA3AHMUSA 110 OCBOEHHIO JUCIHUIIJINHBI
«OCHOBBI IPOECKTHOM JAeATEJIbHOCTID

Y4eOHBIM IJIAHOM MPETYCMOTPEHBI CIICAYIONINE BUIBI 3aHITHH:

- MPAKTUYECKHUE 3aHATHSL.

B xone mpakTHYecKuX 3aHSATUN Pa3BUBAIOTCS HABBIKM MPUHATHSI OOOCHOBAaHHBIX OPTaHW3alMOHHO-
VIIPaBICHYECKUX PEIICHHH B 00JacTH MPOCKTHOW JACATENbHOCTH, PACCMATPUBAIOTCS — BOIPOCHI
TUTAHUPOBAHMSI, OPraHU3aIMK, KOHTPOJIS U PETYIUPOBAHKS X012 BBITIOJHEHNUS, OPTraHU3allui MaTepUaIbHO-
TEXHUYECKOT0, (MHAHCOBOTO M KaJpOBOTO OOECHEYEHUs MPOEKTOB, OLEHKH HWHBECTUIIMOHHON
MPUBJIICKATEIFHOCTH PA3IUYHbIX BAPHAHTOB PeaM3ally MPOEKTOB, OCHOBHbIE UCTOYHUKU MH(OPMAIMH 110
BOIPOCaM OpraHU3aIMH MPOSKTHOM JEATEIIbHOCTH, JAIOTCS PEKOMEHALUH ISl CAMOCTOSATENbHOM padoThI.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATHAM KaXKIbIH CTYIEHT JOJKEH:

— M3YYHUTh PEKOMEHJIOBAHHYIO YYCOHYIO JIUTEPATYPY;

— MOATOTOBHUTH OTBETHI HA BCE BOMIPOCHI IO N3Y4aeMOH TeMe.

[To cormacoBaHmio C TpenojaBaTejIeM CTYIECHT MOXET IOATOTOBHTH pedepar 1mo Teme 3aHaTus. B
nporecce MOJArOTOBKH K MPAKTHYECKUM 3aHSATHSIM CTYJCHTBI MOTYT BOCIOJB30BAaThCS KOHCYJIBTALIUSIMHU
Mpero1aBaTeds.

Bomnpocel, He paccMOTpeHHbIE Ha TMPAKTHUYECKUX 3aHATHUSAX, TOJDKHBI OBITh M3Y4EHBI CTYyIEHTaMHU
B XOJI€ CaMOCTOSTENbHONH paboTel. KOHTponb camMocTosTenbHONH padOThl CTYACHTOB Hal yueOHOMH
IPOrpaMMOil Kypca OCYIIECTBISIETCS B X0/1€ MPAKTUYECKUX 3aHATHH MOCPEICTBOM TeCTHpOBaHMA. B xone
CaMOCTOSITENIbHOW Pa0OThl KaXIblii CTYAGHT O00f3aH INPOYUTATh OCHOBHYI0O M TIO BO3MOXKHOCTH
JOTOTHUTEIBHYIO JIUTEPATypy IO HW3y4aeMOW TeMe, JOTOJTHHTh KOHCIEKTHI JICKIUH HEIOCTAIOIIUM
MaTepHaJIOM, BBIMMMCKAMHU W3 PEKOMEHJOBAHHBIX IIEPBOMCTOYHHKOB. BBIIEINTH HEMOHATHBIC TEPMHUHBI,
HAWTH UX 3HAYCHUE B SHIIUKIONEINICCKUX CIIOBAPSIX.

JInisi TIOATOTOBKU K 3aHSATHSM, TEKYIIEMY KOHTPOIIO M TPOMEKYTOYHOW aTTECTallMd CTYACHTHI
MOTYT BOCIOJIB30BAThCS HIIEKTPOHHO-OMOIMOTEUHBIMU cHcTeMaMHt. Taxke oOydarolmuecs MOTYT B3SITh Ha
JIOM HEOOXOAMMYIO JUTEpaTypy Ha a0OHEMEHTE YHUBEPCHTETCKONW OMOIMOTEKH WM BOCIOIB30BATHCS
YUTATbHBIMH 3aJIaMH.

MeTtoauyeckue peKOMeHAAMH 110 HANMCAHUIO pedepaToB, TPeOOBaHUs K 0(pOpMIICHHIO

Pedepar sBrsieTcst caMOCTOATENBHBIM KPaTKUM HM3JI0KEHHEM MEPBUYHOTO MaTepuana, KOTOPBIN
ToABEpraeTcs aBTOpoM pedepaTa riIyO0OKOMY HM3YYCHHMIO, CHCTEMAaTH3allukM U OCMbIcIeHuto. Pedepar
JIOJDKEH OTpaXkaTh OCHOBHBIE U pedeprpyeMbIX padoOT M OTHOILIEHHE K HUM aBTOpa pedepara.

KaxxapIM cTyI€HTOM BBINIOJIHSAETCS OAMH pedepaT mo BeIOpaHHONW UM TeMe MHCTUTYIIMOHAIBLHOTO
aHaIM3a U3 CIUCKA, pa3MelleHHOro Huxke. [Ipu 3TOM CIUCOK JUTepaTypbl, YKa3aHHBIH B paboueit
porpaMMe, SIBJISIETCSI OPUEHTHUPOBOYHBIM, HEOOXOAMMO HAWTH elle JBe-Tpu paboThl BeIyLIUX
CIELMAIMCTOB TIOCBSIIEHHBIX JaHHOM Teme. lcmonb3oBaHWE TEPBOMCTOYHUKOB pabOT YYEHBIX,
paboraBmmx B oOmacTh TeMaTUKH pedepara, aBTOpOB uAeH (MOHOrpaduu CTaThbH) SBISICTCS
obs3aTenbHBIM. [IpsMoe ncnonp30BaHKe MpyU HanMcaHuu pedepara yueOHOM TUTEpaTyphbl HIH 0030pHBIX
cTareil 0 paboTax U BKJIaJiE aBTOPOB HEJOMYCTHMO.

Pedepar momxeHn ObITh OGOPMIICH B COOTBETCTBUU C TPEOOBAHHUSIMH, MPEHBSBISEMBIMH IS
HaIMCaHMs KypCOBBIX padoT.

Conepxanuie pabOThI JOKHO BKIIIOYATh:

1) BBeneHMe, B KOTOPOM CTaBUThHCS LIeJIb U 3a/1a4yl HaNMcaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOI pacKpbIBaeTcs 1eNb, U PEHIAlOTCS 3a7auyu padoThl (OHA JOJDKHA
HUMETh YETKYIO CTPYKTYPY, OBITh JIOTHUECKHU MOCIIEI0BATEILHOM, COIEPKAaTh CChUTKA Ha MEPBOUCTOUYHUKH
nH(OpMAIIUY U PAaCKPbIBATh OCHOBHBIE CO/IEpKATENbHBIC JIEMEHTHI peheprpyeMbIX MaTepHuajoB);

3) 3akiroueHue, Te TOIBOISATCS OCHOBHBIE UTOTH HamucaHus pedepaTa (0co00e BHUMAHUE 371€Ch



ClIeyeT YIeNUTh COOCTBEHHOW OILIEHKE pedepupyeMoro Marepuaia ¢ OTPAKEHHUEM €ro aKTyallbHOCTH,
COBPEMEHHOTO 3HAYEHHS U BO3MOXKHOCTEM MPUMEHEHUS €r0 UJIE B COBPEMEHHOM 3KOHOMHMKE M CBOEH
IIPAKTUYECKON AESITEIbHOCTH);

4) CIICOK MCTOJIb30BaHHBIX HCTOYHUKOB (OT OJHOTO JI0 3-4 MEPBOMCTOYHHUKOB);

5) comepxxanue c paccraHoBKo cTpanui. IIyHkt 4 u 5 coxmepkaHus pedepaTa MOKHO
00BeTMHUTD HA OJHOM cTpaHuie. OOt 00beM pedepara JOMKEH COCTABIATH HE MEHEE 8 M He OoJiee
10 cTpanun (BKJItOYast TUTYJIBHBIA JTUCT U JIUCT C UCTIOJIb30BAHHBIMU UCTOYHUKAMU U COJIEPKAHUEM).

B Tekcte pedepara o0s3aTenbHO JOMKHBI MPUCYTCTBOBATh CCHUIKM HAa UCTOYHUKU. JIroOas unes,
MOJIOKEHUE WJIH BBIBOJ peepupyeMoro marepuana, WUTIOCTPUPYEMBIC WU OMHCHIBacMbIe B pedepare
JOJDKHBI  COZAEpXkaThb COOTBETCTBYIOIIYIO CCBHUIKY Ha MepBOMCTOYHHMK. [Ipu mepeHeceHuum TekcTa U3
MEePBOUCTOYHMKA O€3 aBTOPCKOH miepepaboTku (IMTUPOBAaHUE), HEOOXOAMMO IO MHMO CCBUIKH
UCIOJIb30BaTh KaBBIYKHU.

3aKiIro4eHre TOMKHO OBITh MOJIHOCTHIO CAMOCTOSITEIbHON YacThi0 PabOThI, MPSMOE TIEPEHECCHHE
TEKCTa APYTUX aBTOPOB 3/1€Ch 3aMpPEIIeHO. 3aKI0YeHHE JOKHO COJIePKaTh:

a) OCHOBHBIE TIOJIOKEHUS ¥ BBIBOJBI U3 0030pa MPOUYNTAHHBIX MAaTEPUAIIOB;

0) B3MIINBI aBTOpa pedepara Ha AaKTyaJbHOCTh M 3HAueHHE pedepupyeMoro marepuaia Juls

COBPCMCHHBIX SKOHOMHUUYCCKUX OTHOIIICHHUH.
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