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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 16 1/6
Bun 3anaruit vy | PO | VI PII
Jlexuu 8 8 8 8
IIpaxkTuueckue 8 8 8 8
Hroro ayx. 16 (16 |16 |16
KonTtaktHas padota 16 (16 |16 |16
Cawm. pabora 88 [88 |88 |88
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108
OCHOBAHHE

YueOHbIH TUTaH YTBEPKIIEH YUEHBIM coBeTOM YHmBepcuteTa (mpotokoi Ne 9 ot 03.03.2026 1.).

[IporpamMmy coctaBmwi(#): K.3.H., A0LEHT, MuponoBa O.A.
3aB. kadenpoii: k.3.H., noueHT B.1O. Boes

Metonuveckuii coBeT: 11.3.H., mpodeccop E.H. Tumenko



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/IS1 M3 JefiCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHH I

VYK-1. CnocoleH ocymecTBJIsITh MOUCK, KPUTHUECKUH aHAJIM3 U CUHTe3 MH(OPMALUM, NPUMEHATH CHCTEMHBIA MOAXOX AJS
pelleHns MOCTABIEHHBIX 32124

B pe3yabTrare 0CBOCHHUS JUCHHUIIJIMHBI oﬁyqamumﬁc;l JOJIZKEH:

3HaTh:

OCHOBHBIE TMOHATHS U MPUHOUIIBI TIPOCKTHOTO MNOAXOMAa, OpraHu3aluun HpOSKTHOfI ACATCIBHOCTHU, MPABOBBIC OCHOBBI HpOCKTHOﬁ
ACATCIBHOCTU, OCHOBHBIC 3TAllbl U ITPOLUECCCHI INTAHUPOBAHHA Y OCYHICCTBIICHHUS IIPOCKTOB (COOTHGC@HO C UHAUKAaTOPOM VK-1. 1),
MPUHIUIIBI OPraHru3alnunu HpOGKTHOfI pa6OTI>I, NNEpeUYCHb HCO6XOZ[I/IMI>IX MPOCKTHBIX JOKYMCHTOB (COOTHCCCHO C UHAUKATOPOM YK-ZI)

YMmeTh:

OLeHNTh CYIIECTBYIONMH WM IUIAaHUPYEMBIH HPOEKT, €ro CHelnu(HUKy,0CO0CHHOCTH, XapaKTEpHUCTHKH, COCTaBHTb YCTaB IIPOCKTa,
HEepapXUIecKyl0 CTPYKTYpy padoT, KaJeHZApHBIH IUTaH MPOEKTa, MOoxo0paTh KOMaHAy MpPOEKTa M YNPaBIATh KOMMYHHKAIUAMH B
HnpoekTe (COOTHeCeHO ¢ nHAuKaropoM YK-1.2);

KOHTPOJIMPOBAaTh XOJl MPOEKTa W BHOCHTb HEOOXOIMMBIC KOPPEKTHBBI, OLEHUBATh PUCKM IIPOEKTA, KOPPEKTHO 3aBEPLIUTH IMPOEKT,
c(opMHUPOBaTH HEOOXOIUMYIO JOKYMEHTAILIHIO U OTYETHI (COOTHECEHO ¢ HHIUKaTopoM YK-2.2).

Baanernb:

HaBbIKaMU Pa3pabOTKH MPOeKTa B M30paHHOI npodeccroHanbHol chepe (cooTHeceHo ¢ uHAnKaropoMm YK-1.3),
METOAaMH ONTHMH3AINH KaJICHIapHOTO IIaHA W PECypCHOTO 00eCIIeueHNs MPOEKTa, METOANKOI BBIIBICHHUS W 00pabOTKH MPOEKTHBIX
PHCKOB (COOTHECEHO ¢ MHAuKaTopoM YK-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. [IpoexkTHbli hopmaT padoThl. ITanbl paéoThl HAJ MPOEKTOM

Bua 3ansitus / Cemectp /| KonmuectBo

Ne HaumeHoBaHHe TeMbl, KPAaTKOE CO/lep:KaHNe
o KP Aep pa6otsi / popma ITA Kypce 4acoB

Komnerenuuu

Tema 1. IlpoekTHas AEATEIBHOCTH : OCOOEGHHOCTH M y4acTHHKU 1.1.
BBenenne B mpoekTHOe ympasiaeHHEe - [IpOEKTHI: TOHATHE, BHIHI,
XapakTepucTHKy; - CpaBHEHHE HMPOEKTHOTO M TPAAUIMOHHOTO MOAXO0AA K
1.1 |ympaBiaenuro u opraHuzauuu gestenbHoctd; 1.2. Kiaccudukanus| JIeKIHMOHHBIC 3aHATHUS 7 2
npoektoB - Tumonorust mpoekroB. - OCOOCHHOCTH  IPOEKTHOM
neaTenbHOCTH B By3e. 1.3. Oxpyxaromasi cpena ¥ y4aCTHHKH HPOEKTa °
Oxkpy>karolasi cpefia MPoeKTa. * YUACTHUKH U CTEHKXOJAEePHl IPOEKTA.

YK-2
VK-1

Tema 1. [TpoekTHas 1eSATENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBenieHne B IPOEKTHOE yIIpaBICHHUE

[TpoeKThI: TOHATHE, BUABI, XapaKTEPUCTHKH;

CpaBHEHHE MTPOEKTHOTO U TPAJAULMOHHOTO MOIX0a K YHPABICHUIO
Y OpPraHU3alHHU JIeATeIbHOCTH;
1.2 | 1.2. Knaccuduxamus npoekTon

Twurmonorust mpoeKkToB.

OC0o0EHHOCTH MPOEKTHOM JICSTEIBHOCTH B By3€.
1.3. Okpyxaromast cpesia ¥ y4aCTHUKH IIPOEKTa

Oxpy>karomias cpesa MpoeKTa.

YYaCTHUKHU U CTEHKXOJAEPHI IPOEKTA.

[Ipaxtudeckue VK-2
3aHATHUS VK-1

Tema 2. Dtarmbl paboThl HAJ[ IPOSKTOM: OT HJIEH J0 FOTOBOTO IPOAYKTa
2.1. MHnnmanys npoekra 1 pa3paboTKa MPOEKTHBIX UaeH
VHuupmanust npoexra
TexHUKH KpEaTUBHOCTH: MO3TOBOH ITYPM M aHTHPEIICHHE;
TeXHUKN KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBILICHUS
1.3 |- BeipaboTka 1 BEIOOp MPOSKTHBIX PELICHHH Camoctostenbias 7 6 VK2
2.2. TInaHupOBaHKE NPOEKTA pagora VK-1
p p
YpoBHU 1 TIpOLIECCHI TUITAHUPOBAHUS,
VHCTpyMEHTBI IUIaHUPOBAHUS IPOSKTHBIX padoT
2.3. Peanuzanus u KOHTPOJIb UCIIOJHEHUS IPOEKTa
DJIeMEeHTHI peallu3alyy U KOHTPOJISI HCIIOTHEHUS [TPOCKTA;
DopMHpOBaHKE CUCTEMBI KOHTPOJIS peaIH3alliy IPOEKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa




Pasnen 2. [IpoekTHasi JOKYMEHTALMSA M MPOEKTHASI KOMaH/Ia

HaumeHoBanue TE€Mbl, KPaTKo0€ coAeprKaHue

Buj 3ansitus /
pabotsl / popma ITA

Cemecrtp /
Kypc

KosmmuecTBo
4acoB

Komnerenuuu

2.1

Tema 3. IlpoexkTHass OOKyMEHTalUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
3.1. Buabl mpoeKTHBIX JOKyMEHTOB. Llenn cocTaBieHns JOKYMEHTAILUH 10
MPOCKTY
[Tacnopt npoexra;
VYcraB nmpoekTa;
TexHu4eckoe 3aaHie Ha MPOEKT.
3.2. JIokyMeHTBl Ml yHOpaBICHUS
3JIEMEHTaMH NPOCKTHOW paboThI
Peectp 3anHTEpECOBAaHHBIX CTOPOH M yIIPABJIEHHE UX HHTEPECAMH;
PeecTp prCKOB M MX MOHHTOPHHTL.

U MOHHMTOpPHMHIA OTACIbHBIMHA

[paxTHyeckne
3aHATUSL

VK-2
VK-1

2.2

Tewma 4. [IpoexTHast KOMaH/a: KaK pacpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMozeiicTaue?
4.1. IIpoekTHast KOMaH1a
DopmMupOBaHKE TPOSKTHON KOMaHIbI;
Ponu 1 KOMIIETEHIIMN Y4aCTHUKOB NTPOEKTHON KOMaHIbI;
PacrnipeniesieHre OTBETCTBEHHOCTH B IIPOEKTHOM KOMaH e,
4.2. IIpoekTHbIE KOMMYHHKaLUH
. Ilonsitne, BuUgbl H
KOMMYHUKaIHii;
B3zauMopeiicTBue B X0/ie peaan3anuy IpoeKTa
4.3. VIHCTpYMEHTHI OpraHU3aluy IPOEKTHOTO B3aUMOCHCTBHS
Trello kak MHCTPYMEHT OpPraHU3aLMU MPOCKTHOW NEATEIbHOCTH M
IPOEKTHOTO B3aUMOJCHCTBHUS;
Miro kak MHCTPYMEHT OpraHM3allud NPOEKTHON AEATENBHOCTH U
TIPOEKTHOTO B3aUMOJICHCTBHSA

OCHOBHBIE  OCOOEHHOCTH MIPOCKTHBIX

JIeKIIMOHHBIE 3aHATHSA

YK-2
YK-1

2.3

Tewma 4. [IpoekTHast KOMaH/a: KaK pacpeAeIUTh POIU U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMozeiicTaue?
4.1. [IpoekTHast KOMaH1a
DopMHupOBaHKE TPOSKTHON KOMaHIbI;
Ponu 1 KOMIEeTeHIIMN Y4aCTHUKOB NTPOEKTHON KOMaHIbI;
PacrnipesiesieHne OTBETCTBEHHOCTH B IIPOEKTHOH KOMaH e,
4.2. IIpoekTHbIE KOMMYHHMKaLUH
. Ilonsitne, BuUObBl H
KOMMYHHUKaIHii;
B3zauMopeiicTBue B X0/ie peaan3anuy IpoeKTa
4.3. VIHCTpYMEHTHI OpraHU3aluy MPOEKTHOTO B3aUMOCHCTBHS
Trello kak MHCTPYMEHT OpPraHU3aLMU MPOCKTHOW NEATEIbHOCTH M
IPOEKTHOTO B3aUMOJCHCTBHUS;
Miro kak MHCTPYMEHT OpraHM3allud NPOEKTHON AEATENLHOCTH U
TIPOEKTHOTO B3aUMOJICHCTBHSA

OCHOBHBIE ~ OCOOEHHOCTH MIPOCKTHBIX

CamMocTosTenbHast
pabora

YK-2
YK-1

Paznes 3. Opranusanusi NpOEeKTHOM AeATEILHOCTH

HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Buj 3ausitus /
pabotsl / popma ITA

Cemecrp /
Kypc

KosauyecTBo
4acoB

Komnerenuuu

3.1

Tema 5. [Toxxoapl K OpraHU3alMK MPOEKTHOHU AestenbHocTh: Waterfall vs.
Agile
5.1. Mozens KeneBHH Kak OCHOBa JJis BbIOOpa IMOAXOZA K YIPABICHUIO
MPOEKTaMH
OO0uire XapaKTepUCTUKN MOJEIIH;
Oco0eHHOCTH OpraHN3alMOHHBIX CHCTEM 110 MozieH KeneBuH.
5.2. Mopenu ynpaBieHus IPOEKTaMHI
Kackagnast metozmosnorus ynpasnenus npoekramu (Waterfall),
Agile xax ¢punocodus yrnpasieHus NIpoeKTaMu
5.3. lennocru u npuHIUNs! Agile
Jlronm n B3auMozeiicTBHS BaKHEE MPOLIECCOB U MHCTPYMEHTOB;
Paboraromuii npoayKT BakHEE HCUEPIIBIBAIOIICH JOKYMECHTALINH;
CoTpyZHMYECTBO C 3aKa3dyMKOM BakHEe IpOpabOTKU jaeralieit
KOHTPAKTa;
BHecenne u3MeHeHHI BaKHEe CIIE[OBaHUS IEPBOHAYAIBLHOMY
TUIaHY;
IMpunnuns! Agile-noxxona.

JIeKIIMOHHBIE 3aHATHS

YK-2
VK-1

32

Tema 5. ITonxons! K OpraHU3alMy MPOEKTHOM nesTensHocTH: Waterfall vs.
Agile
5.1. Mozens KeneBMH Kak OCHOBa aji BbIOOpa IOAXOZA K YIPABICHUIO
MIPOEKTaMH

OO61u1re XapaKTepUCTUKN MOJICIIH;

OC0o0eHHOCTH OpraHU3alMOHHBIX CHCTEM 110 Mozien KeHeBuH.

IIpakTyeckue
3aHATHSA

YK-2
YK-1




5.2. Mopenu ynpaBieHUs IPOEKTaMHI
Kackagnas metozmosnorus ynpasnenus npoekramu (Waterfall),
Agile xax ¢punocodus yrnpasieHus NIpoeKTaMu
5.3. lennocru u npuHIUNG! Agile
JIronu u B3aMMOZEIHCTBHUS Ba)kKHEE IIPOLIECCOB I HHCTPYMEHTOB;
Paboraromuii npoayKT BakHEE HCUEPIIBIBAIOIICH JOKYMECHTALINH;
COTpyOHUUYECTBO C 3aKa3uMKOM Ba)kHee IpopaboTKu jeraneit
KOHTPAKTa;
BHecenne u3MeHeHMH BakHee CIIEIOBaHHA IEPBOHAYAIBHOMY
IUIaHY;
Ipuanums! Agile-nonxona.

Tema 6. OpraHusanusi HPOEKTHON MAEATEIBHOCTH HAa OCHOBE THMOKHX
(peitMBOpKOB
6.1. Ckpam: 6a30BBIC MTOJOKECHUS
IMonsarue Cxpama n Ckpam-raiin;
Tepmunonorust Ckpama;
[Ipumep opranuzanuu padotsl no Ckpam.
6.2. Ckpam-koMaHaa
Buiagenen npoaykra u ckpam-MacTep;

33 |- Komauza pa3paboTKiL Tpaxrueciue 7 2 VK2
3aHATHSA YK-1
6.3. IIporecc paboThI IO CKpam
IpensapurenbHble STanbl PadOTH KOMaHIbI;
OCHOBHBIE PHTYyaJIBI CKpaMa;
Oco0eHHOCTH OPraHU3allUK U YIPABIEHHUS CHIPUHTOM.
6.4. KanOaH kak ruOKHil ”HCTPYMEHT OpraHU3aLUK IPOEKTHOH paboThI
IpaBuna pabots! no Kanbaw;
VYuacTHUKH KaHOAH-KOMaHABl U OCHOBHbIE orTanuus KanOaH OT
Ckpama.
34 IMogroroska pedeparos B LibreOffice. Tems! pedeparos npencrasieHsl B|  CaMocTosTEIbHAS 7 76 YK-2
* | lpunoxenun 1. pabora YK-1
o VK-2
3.5 [IloaroroBka K IPOMEKYTOUHOI aTTECTALH 3auer 7 4 VK-1

4. ®OHJ OHEHOYHBIX CPEACTB

CrpykTypa U cofepkaHue (OHAA OLEHOYHBIX CPEACTB AN INPOBEACHUS TEKYIIEro KOHTPOIS M IIPOMEXYTOYHON aTTecTalHuu
npencrasieHsl B [Ipunoxennn 1 x pabodeit mporpaMMe TUCIUTLIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Ylle6m>le, HAay4YHbI€ U METOAUYECCKUE U3TaHUA

ABTODBI, Bubmmorexa /
3arnaBue WsnarenscTBO, TON
COCTaBUTENN KonuyectBo
1 Poccuiickuii 5KOHOMUYECKUIT KypHAIL: KypHAaI Mockpa: AxagemMus OBbC «YHuBepcurerckas
MEHEKMEHTA 1 OU3HEC- OuOIMOTEKA OHIAHY
agMuHUCTpHpoBaHus, 2021
2 Bensrit, E. M., VipapieHue NpoeKTaMu: KOHCIIEKT JISKIHi Mocksa: Aii [Tu Ap Menua, 3BC «IPR SMART»
Pomanosa, 1. B. 2023
3 Onemyp3aesa, P. A. Vrpaeienue npoekramu: yuaebHOe mocodue Tomck: M3marenscTBO 9BC «IPR SMART»
Tomckoro
rOCyIapCTBEHHOTO
yHuBepcutera, 2022
4 Bornanosa P. M., boeB | OCHOBEI IpOEKTHOH NEeATEILHOCTH: yIeOHOE PoctoB-Ha-/lony: OBC «YHuBepcurerckas
B. 10., [leancos M. rmocooue W3narenbcko- OuOIMOTEKA OHIAHY
10., Epmorenko O. 1., nonurpaguueckuii
Kosnosckuii B. A., xomiiekc PIDY (PUHX),
boes B. 10. 2022

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynbranr +"
HCC "Tapant" http://www.internet.garant.ru/
DenepanbHblii 00pa3oBaTeNbHbINA HOpTal «OKoHOMEKa Coronoruss MeHepKMEHT» http://ecsocman.hse.ru

5.3. IlepeueHb NpOrpaMMHOro odecrnedeHus

Onepanuonnas cucrema PEJI OC
LibreOffice




5.4. y‘leﬁHO-MeTO}ll/l‘leCKI/le MaTepuaJibl 1151 06yqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAMMOCTH IO 3aSBICHUIO 00YHYAIOIIETOCS ¢ OTPAaHHMYECHHBIMH BO3MOXKHOCTAMH 340POBbsl yueOHO-METOIUUCCKHE MaTepUaIbl
NPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAHMYEHHSM 30POBbS M BOCHPHUATHA MH(popManuu. s ML ¢ HapyIICHUSIMH
3peHus: B Gopme ayauodaiina; B meyaTHOH GpopMe yBENHUSHHBIM MpH(TOM. [ JIHI] ¢ HApYIICHUAMH cIyXa: B hopMe IEKTPOHHOTO
JIOKyMEHTA; B Ie4aTHON ¢opme. [ nuIl ¢ HapymIeHUSIMHA OMIOPHO-IBUIATEIIFHOTO ammapara: B ()opMe 3IeKTPOHHOTO JOKyMEHTa; B
neyaTHo Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHE IUCIIUITJINHBI

ITomermieHust st BceX BHIOB padOT, MPEIyCMOTPEHHBIX YYEOHBIM TUIAHOM, YKOMIUIEKTOBAHBI HEOOXOMUMOM CIEIHaTH3UPOBAHHON
y4eOHOIT MeOebI0 U TEXHUYECKUMH CPEICTBAMH O0YICHUSI:

- CTOJIBI, CTYJIBS;

- MEPCOHAIBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- POEKTOP;

- 9KpaH / HHTEpaKTUBHAS JJOCKA.

HOMCH.ICHI/IH JUIsA CaMOCTOSITCITEHOM pa6OTBI 06yqaroumxc;[ OCHalICHBI KOMHL}OTepHOf/‘I TEXHUKOH C BO3MOKHOCTBIO IOJKIOYCHHUSA K
cern "MHTepHET" M 00ECTICUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHBI

Meroandeckue yka3aHUS 10 OCBOSHHIO AUCIUIUTHHEI IpeicTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIIUIIIHHEL




®OH/JI OHEHOYHBIX CPEACTB
1. Onucanue nokasarejeil ¥ KpUTepUeB OLlCHMBAHUSI KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus,

OIMUCAHUEC HIKAJI OHCHUBAHUA

1.1 KpI/ITepI/II/I U IMOKa3aTcCJIi OUCHUBaHUA KOMHCTCHHHﬁZ

IIpunoxenue 1

3VH, cocTaBisroIe KOMIIETEHIIAIO

IToxazarenn
OLICHMBaHMS

Kpurepuu oneHuBanus

CpencrBa
OIIEHUBAHMS

VYK-1: CriocobeH ocymecTBIATh TOUCK, KPUTHUECKUH aHAIH3 M CHHTE3 MH()OPMAINH, IPUMEHSTh CHCTEMHBIH TOIXOX VIS PEUICHHUS
MIOCTABJICHHBIX 3a/1a4

3 OcHoBHBIE TOHATHA W NpUHOUIEH | [aeT
IPOEKTHOTO  IIOAXOAA,  OpPTraHMU3alUH | BOIPOCHI
NPOCKTHOH  AEATENBHOCTH, IPaBOBBIC

OCHOBBl  IPOSKTHOH  JeSATENBHOCTH,
OCHOBHBIE STaIlbl u MPOLIECCHI
TUIAHUPOBAHUS u OCYIIECTBIICHHS
MIPOEKTOB

OTBCTBI Ha

TecTa,

OTBEYaeT Ha BOIPOCH! K
3a4eTy, numeT pedepar

[Jana pa3BepHyTas XapaKTEePUCTHKA
OCHOBHBIX  IOHATHH ¥  TIPHHIIMIIOB
MPOEKTHOTO TOAX0Aa M MPOEKTHOH paboTsl,
MPOJIEMOHCTPUPOBAHO 3HAHWE HOPMATHBHO-
NpaBOBOH JOKyMEHTAIIHH,
periiaMeHTHPYIOILEH MIPOEKTHYIO
JIeSITeIIbHOCTh, 0XapaKTePH30BaHbl OCHOBHBIC

Bompocs! k
3auery (1-60),
tectsl (1-40),
JIeTI0Bask MTPa,
Kelc-3anaun (1-
10), TembI
pedeparos (1-40)

IUTAHUPYEMBIH MPOEKT, €ro CHenuukKy,
0COOCHHOCTH,
COCTaBUTH
HepapXUIECKYI0
KaJIeH/IapHBIN [UIaH TPOEKTa, M0a00paTh
KOMaH/y
KOMMYHUKAIUSIMH B TIPOCKTE

JTambl U INPOLECCHl  IUIAHUPOBAaHUA U
OCYLIECTBJICHUS IPOEKTOB
Y Ouenurs cymectByromuii  unu | Pemaer  kefic-3amauu, | [IponemoHcTprpoBaHa crocoOHOCTh | Bompocs k

XapaKTEePUCTUKH,
NPOEKTAa,
pabor,

yCTaB
CTPYKTYPY

NpOeKTa W  YNPaBIsATh

aKTHUBHO Y4YacTBYET B
JIeTI0OBOM Urpe

pa3paboTKuM M aHajIM3a MPOEKTa, KOHTPOJIS
€ro  peanu3aluy, OLECHKM pUCKOB U
[IOJArOTOBKH IIPOEKTHOM TOKYMEHTALUU

sauety (1-60),
tecthl (1-40),
JIeTI0Bast UTPa,
keiic-3amaun (1-
10), TeMbI
pedeparos (1-40)

n30paHHOH podeccHoHaNFHON cdepe

HaBbIKaMH pa3pa60TI<H IpoCKTa B

Pemaer
TIPUHUMACT
ydacTHe B I€JIOBOH Urpe

KeHc-3a1a4H,

AKTUBHOC

CaMOCTOSITEIFHO OCYIIECTBISIET Pa3pabOTKy
KaJICHIApHOTO IUIaHA W PECYpCHOTO
o0ecrieueHnsl TNPOEKTa, OCYIIECTBIISICT €ro
KOPPEKTHPOBKY U OICHHUBAE€T IPOCKTHBIC
PHCKH.

Bompocs! k
3auery (1-60),
tecthl (1-40),
JIeNIoBasi Urpa,
keiic-3amaun (1-
10), TembI
pedeparos (1-40)

VYK-2: CrocobeH onpenemnsTe Kpyr 3aa4 B paMKax MOCTABICHHOHN IEIH M BBIOWPATh ONTHMANIBHBIE CIIOCOOBI HX PEIICHHMS, HCXOAS 13
JICHCTBYIOIINX IPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB M OTPaHHMUICHUI

3 NpHUHUMIBI OpraHU3alMH TPOESKTHOM
paboTHI,
HPOSKTHBIX TOKYMEHTOB

JHaer

NepeUYCHb HCO6XO,Z[I/IMBIX

BOIPOCHI
OTBEYaeT Ha BOIPOCHI K
3a4ery, nuueT pedepar

OTBECTHI Ha

TecTa,

Jana pa3BepHyTas XapaKTepUCTHKA
OCHOBHBIX MOHATUH u MIPUHIUIOB
MPOEKTHOTO TO/AX0/Aa W MPOEKTHOH paboThl,
IIPOJEMOHCTPUPOBAHO 3HAHME HOPMATHBHO-
MpaBOBOM JIOKYMEHTAIUH,
periiaMeHTHpYoLIeH MIPOEKTHYO
JIeATENBHOCTD, 0XapaKTEPU30BAHbI OCHOBHbBIE
9Talbl M IPOLECCHl I[UIAHUPOBAaHUSA U
OCYLIECTBJICHUS] IPOEKTOB

Bormpocs! k
3auery (1-60),
tecthl (1-40),
JIeNIOBasi Mrpa,
Kelic-3amaun (1-
10), TembI
pedeparos (1-40)

KOHTPOJIMPOBATL XOJ TIPOCKTa H

Pemaert

Kelc-3a1a4u,

[TpoaeMoHCTpHUpOBaHa CIOCOOHOCTD

Bomnpocs! k

00pabOTKM MPOEKTHBIX PHUCKOB

BHOCHTh HEOOXOIWMBIE KOPPEKTHBBI, | aKTHBHO yYaCTBYeT B | pa3pabOTKM W aHalM3a MPOeKTa, KOHTpous | 3adery (1-60),
OLICHMBATh PUCKU IPOEKTA, KOPPEKTHO | IEIOBOM UIpe ero  peanM3aldy, OIEHKH puckoB u | tectsl (1-40),
3aBEpUINTh  MPOEKT,  c(opMUpOBaATH MOATOTOBKHU NPOEKTHOW JTOKYMEHTAllU! JIeNIoBasi MTpa,
HEOOXOANMYIO TOKYMEHTAIIUIO U OTYETHI Keic-3amaun (1-
10), TeMbI
pedeparos (1-40)
B mMeTomamu ontumu3anuu KaneHaapHoro | Pemaer  keiic-3amaun, | CaMOCTOATENBHO OCYIIECTBISIET pa3paboTKy | Bompocs k
IIAHA M PECYpCHOro  OOeCreyeHusl | IPUHUMAeT AaKTHBHOE | KAJCHIApHOTO  IUlaHa W pecypcHoro | 3adery (1-60),
NpPOEKTa, METOAMKON BBIABICHUS U | y4acTHe B ICJIOBOIl UTpe | 0OecreyeHuss MpoeKTa, OCYLIeCTBseT ero | Tectsl (1-40),

KOPPEKTHUPOBKY U OLEHHMBAET HPOEKTHHIE
pHCKH.

JIeNIOBasi Urpa,
Kelic-3amaun (1-
10), Temb1
pedeparos (1-40)

1.2 IlIkaie! OIIEHUBAHHUS:

Texkymuii KOHTPOJIb YCHEBAEMOCTH W MPOMEXKYTOUHAs aTTECTAIMsl OCYIIECTBIIIETCS B paMKaxX HAKONMUTENHHON OaTbHO-

peituaTroBOM crctemsl B 100-6amsHOM mIkaie:

- 50 -100 6amtoB (3a4TeHO);
- 0-49 GamoB (He 3aYTEHO).




2. Tunosblie KOHTPOJIbHbIE 32JaHUS UM HHbIE MaTepHaJIbl, HeO0X0AUMbIe /15l OLleHKH 3HAHUI, YMEeHH i, HABBIKOB H
(M) omnbiTa JeATEJBbHOCTH, XapaKTepu3ylLMX IJTanbl (OpPMHMPOBAHMS KOMIIETEHIHII B Ipouecce OCBOCHUS
o0pa3oBaTe/IbHOM NPOrpaMMBbl

Bonpocsl k 3a4ery
3auemnoe 3a0anue sx0Uaem 80NPOC U3 NPEOCMABNIEHHO20 CRUCKA U 00UH Kelic u3 noopasodena «Keiic-3aoauuy
1.IlonATHe U OCHOBHBIE MapaMeTpsl poekTa. Llens u cTparerus npoexra. PesynsraT npoekra.
2. Knaccuguxanus npoeKkTos.
. IIpoexTHsbIif nuka. CTpyKTypHU3alus IPOEKTOB.
. YYaCTHUKH NIPOEKTOB.
. Okpyxaromias cpena mpoeKTa.
. CyIIHOCTb ¥ IPUHIMIIEI YIIPABICHHU NpoeKTaMu. VICTOpust pa3sBUTHS yIIPaBICHHUS IPOESKTaMU.
. OyHKIINH U TTIOJCHCTEMBI YIIPABICHHUS MPOEKTaMH. METOBI yIIPaBICHHUS IPOSKTAMHU.
. Pa3pabotka xonnenmmu npoekra. PopMupoBanue unen npoekra. [IpenBapuTeabHbe HCCIIETOBAHNS MO TPOEKTY.
9. IlpoexTtHeiii anamu3. OeHKa pearTn3yeMOCTH IPOEKTa.
10. TexHnKO-3KOHOMHYECKOE 000CHOBAHHUE ITPOEKTA.
11. bu3Hec-11aH MPOEKTa.
12. Co3naHue KOMMYHUKAIlUOHHOM CUCTEMBI IPOEKTA.
13. IlpuHIMIIBI MOCTPOCHUS OPraHU3ALMOHHBIX CTPYKTYp YIpaBleHus mpoekTaMu. IlocienoBaTeIbHOCT pa3pabOTKU U CO3/JaHUS
OPTraHU3AIMOHHBIX CTPYKTYP YIPaBJIE€HUs POEKTaMHU.
14. CoBpeMeHHbIE Cpe/ICTBA OPTaHU3ALMOHHOTO MOJIEITMPOBAHUS MPOCKTOB.
15. Uctounnkn punancuposanus. Oprann3anuonnse Gopmsl puHaHCHpoBaHUS. OpraHu3anus IPOeKTHOTO (PMHAHCHPOBAHMS.
16. MapKeTHHTOBBIE HCCIIEIOBAHUS NpH pa3paboTke HpoekTa. MapKeTHHroBas CTparerust MpoekTa. KoHIemus MapKeTHHra
MIPOEKTA.
17. IlporpaMma MapKeTHHIa MpoeKTa. BIOPKeT MapKeTHHra IIpoeKTa. Peamm3amus MapKeTHHTa IIPOEKTa. YIIpaBICHHUE
MapKETHHTOM B paMKax yNpPaBICHUS IIPOCKTaMH.
18. CocraB 1 mopsi10K pa3paboTKU MPOSKTHOW TOKYMEHTALMK. Y IPpaBJIeHHEe pa3padoTKOI MPOEKTHON JIOKYMEHTAIIHH.
19. ®yHKMM MEHEIKEpa MPOEKTa.
20. ABTOMAaTH3aLMs IPOCKTHBIX PadOT. AHAJIN3 MPOrPaMMHOTO oOecTieueHH s IS YIPaBIeHHs IPOSKTaMHu.
21. DkcnepTH3a MPOEKTHO-CMETHOMN M IMIPOEKTHOM nokyMeHTauuu. ITopsaok npoBeaeHus H3KCIEPTH3HL.
22. T'ocynapcTBeHHas ¥ 00ILIeCTBEHHAs! SKOJIOTHYECKas IKCIIEPTH3a MIPOCKTOB.
23. [IpuHUMNBI OLIEHKH 3P PEKTUBHOCTH MPOEKTOB. McxoaHbIe naHHbIe I pacueTa 3 (HEeKTHBHOCTH.
24. Iokazatenn 3pHeKTHBHOCTH MPOEKTa. YUET PUCKA U HEOIIPEAEICHHOCTH IIPH OLICHKE 3()(hEeKTHBHOCTH IPOEKTA.
25. IIpouecc mIaHUpOBaHUs IPOEKTA.
26. Ctpykrypa pazouenus padoT. OMMOKH ITaHUPOBAHHSL.
27. JleTanbHOE IUIAaHUPOBAHUE.
28. JleranbHOE IUIAaHUPOBAHUE.
29. PecypcHoe I1aHUpOBaHUE.
30. CMmeTHOE U KaJIeHJapHOe TUIaHUPOBAHHUE.
31. lokyMeHTHpOBaHHUE IIaHa MTPOCKTA.
32. IIpuHIMIBI YIPaBICHUS CTOMMOCTBIO IpoekTa. OIieHKa CTOUMOCTH MPOEKTa.
33. BromxeTupoBaHHUE POEKTA.
34. MeTomp! KOHTPOJISE CTOUMOCTH IIPOEKTA.
35. OTueTHOCTh IO 3aTpaTaM.
36. MoHUTOpHHT padoT IO MPOCKTY.
37. AHanu3 pe3yabTaToB 0 MPOEKTY.
38. IlpuHsiTHE pELIeHUI IO POEKTY.
39. YnpaBneHue U3MEHEHUSMH IO MPOEKTY.
40. [Tyckonananounsie padboThl. [IpreMka B SKCIITyaTaIiio 3aKOHYEHHBIX OO BEKTOB.
41. 3akpbpITHE KOHTPAKTA MO MPOEKTY.
42. BbIXoJ U3 MPOEKTA.
43. B3auMocBs3b 00BbEMOB, POJAOJDKUTEIBHOCTH U CTOUMOCTH paboT.
44. Metopl yIIpaBIeHHs COJepKaHuEM padoT.
45. Ctpykrypa 1 00beMBbI paboT.
46. YrpaBneHrne BpeMEHEM 10 IPOEKTY.
47. YrpapneHue IpoU3BOAUTEIBHOCTBIO TPY1a 10 MPOEKTY.
48. CoBpeMeHHasl KOHIIENLUS YIPaBICHUSI KAUeCTBOM.
49. YpapneHue KaueCTBOM IPOEKTA.
50. CucteMa MeHEPKMEHTa KauecTBa.
51. Ceprudukanus NpoayKIHMH IIPOSKTA.
52. Pecypcsl npoekra. [Iponeccsl ynpasneHnue pecypcamu npoekra. [IpuHIUNbI NIaHUPOBaHUS PECYPCOB IIPOEKTA.
53. YnpaBneHne 3aKynKkamMu pecypcoB. YTpaBJIeHHE TOCTaBKaMu. YTIpaBlieHHe 3anacamu. JIOTUCTHKA B YIIPaBICHUN POEKTaMHU.
54. ®opmupoBaHrEe KOMaH/IbI.
55. Opranuzamnus AesTeNbHOCTH TIEpCOHaa. Y IpaBiIeHUe IEPCOHATIOM POEKTA.
56. I[Ilcuxomornueckue acleKTsl YIPaBICHNS IEPCOHAIIOM ITPOEKTA.
57. IloHATHE pUCKA U HEOTIPEAEIEHHOCTH.
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58. AHanu3 MPOEKTHBIX PUCKOB.

59. MeTtoapl CHIDKEHUST YPOBHS PUCKA.

60. Opranuzanus padoT 10 YIPaBIESHUIO PHCKaMHU.
Kpurepnu onennBanns:

- 50 -100 6a10B (324TE€HO) - HATMYKE TBEPBIX U JJOCTATOYHO MOJHBIX 3HAHUN B 00beMe PONAEHHOM MPOrpaMMBbI JUCIMIUINHEI B
COOTBETCTBHUH C IEJIIMU O0YUCHUS, IPABIIIBHBIC ICHCTBHS MO0 MPUMCHCHHIO 3HAHUH Ha MPAKTUKE, YSTKOE M3JI0KECHUE MaTepHaa,
JIOMYCKAKTCS OTACIBHBIC JIOTUYCCKUE M CTHIUCTUYCCKHE IOTPEIIHOCTH, OOyYaroIIUncs

PEKOMCHIOBAHHYIO B pa60qel71 nporpamMme JUCHUIUINHBI,

- 0-49 6annos (He 3a‘~ITeHO) - OTBCThHI HC CBA3aHbI C BOIPOCAMHU, HAJINYIUC prGBIX OIIMOOK B OTBCTC, HEIIOHUMAHUEC CYIIHOCTHU
n3JIara€Moro BOIIpOCa, HEyMEHNUE NNPUMEHATH 3HAHUA HA IPAKTHUKE, HCYBEPEHHOCTh 1 HETOYHOCTH OTBETOB Ha JONIOJIHUTEIILHBIC U

HaBOIAIIHNE BOIIPOCHI.

1.OpraHu3anyoHHas CTPYKTypa, IPU KOTOPOH BO3ZMOXKHO IepepacipeieleHIe YeTIOBEYECKUX PECYPCOB MEXIY MPOeKTaMu Oe3

TecThl

pEOpraHu3aniy CYIIECTBYIOIEH CTPYKTYPEI

o

2.CtopoHa, BCTyMHaroIas B OTHOIICHH C 3aKa34MKOM U Oepyiias Ha ce0si OTBETCTBEHHOCTh 3a BBIMIOJIHEHHE PabOT M YCIIYT 10

Marpuunas
OyHKIMOHAIbHAS
JIvHeWHO-QyHKIMOHANbHAS
JuBu3noHabHas

KOHTPAaKTY

akrwdE

HHBECTOP

CIIOHCOD

KOHTPaKTOP (TMOAPSIINK)

JHLEH3UAP

KOHEYHBIN MOTPEOUTEINh PE3yIbTATOB ITPOCKTA

3.Y4acCTHUKH MPOEKTa — 3TO ...

agrwnE

(usnyeckue KA ¥ OpraHn3alii, KOTOpbIEe HEMOCPEICTBEHHO BOBJICUEHBI B IPOSKT HIIH
YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPH OCYIIECCTBICHUH ITPOESKTa

KOHEYHBbIE OTPEOUTENN Pe3yNbTaTOB IMPOEKTa

KOMaH/[1a, yNIpaBJIoNas IPOEKTOM

3aKa34UK, HHBECTOP, MEHEKEP MPOEKTa U KOMAHa TPOEKTa

4.0co0eHHOCTD COLUAJIbHBIX IPOCKTOB

arwdE

KonmuecTBeHHas M KauecTBEHHAs OLICHKA JIOCTIKECHHUS PE3YJIbTATOB CYIIECTBEHHO

3aTpyJHEeHa

[{enpio coMaNBHBIX MPOEKTOB ABJSAETCA yIyUIICHHE YKOHOMHYECKHX IT0Ka3aTeNleil CHCTEMBI

CpokH mpoeKTa YETKO OINpPEJICIICHbI U HE TPEOYIOT KOPPEKTUPOBKYU B MPOLIECCE PEATTH3ALUH

OCHOBHBIE OTpaHUYECHHS CBA3AHBI C IUMHTHPOBAHHOI BO3MOYKHOCTBIO HCIIOJIB30BAHNS TEXHHUECKIX MOIITHOCTEH

5./IlHHOBaLMOHHBIE IPOEKTHI OTIUYAIOTCS ...

1.

2.
3.
4,

BBICOKOH CTETIEHBIO HEOTIPEICICHHOCTH H PHCKOB

LENTBI0 TIPOCKTA SABJISACTCS TONyICHUE IPUOBUTH Ha BIIOKCHHBIE CPEICTBA
HEO0XOIMMOCTBIO HCITONB30BaTh ()YHKIIMOHAJIBHEIC OPTaHU3aI[HOHHBIE CTPYKTYPHI
OoNBIHIM 00HEMOM MTPOSKTHOH TOKYMEHTAIIUH

6.0Opranu3alnoHHas CTpyKTypa — 37O ...

arwd PR

COBOKYITHOCTB 3JIEMEHTOB OpraHM3aINH (TOJDKHOCTEH U CTPYKTYPHBIX MOJpa3eNIeHIH 1
CBS3€H MEKy HUMU

KOMaH/ia IIPOEKTa I10J] PyKOBOJCTBOM MEHEIKEepa IPOEKTa

OpraHu3alMOHHO-TIPABOBAs JOKYMEHTALMs IPEANPUATHUS, PEATU3YIOLErO IPOEKT
JIOKyMEHTaLus, perJIaMEeHTUPYIOLIas IIPOLECCHI, IPOUCXOASAIIUE B OPraHU3alluu

7.KnroueBoe mperMyIiecTBO YIPaBICHUS IPOEKTaMU

1.
2.
3.
MIPOEKTa
4.
5.

8.Bexa —

1.

OKOHOMUSA BPEMEHU 1 PECYPCOB HA pCajin3alliIo IMMPOCKTA 3a CUCT IPUMCHCHUSA
3(1)(1)€KTI/IBHLIX METOOOB, TEXHOJIOTHH 1 HWHCTPYMCHTOB YIIPAaBJICHUS

BO3MOXKHOCTb € HOMOIIBIO UHCTPYMCHTOB INIAHUPOBAHUA CMOJACIIUPOBATH ACTAJILHO U (bOpMaJ'II/BOBaTL peaim3anunro

BO3MOKHOCTh OCYIIECTBUTHh OOBEKTHBHYIO OIICHKY S3KOHOMHYECKOH 3(h(hEeKTHBHOCTH HHBECTHIIMOHHOTO MPOCKTA
(dhopmupoBanue 3¢(HEeKTUBHONH KOMaH/IBI 110 peai3allui TOCTABICHHOH 1IeTn

9TO ...

Ha60p JIOTUYCCKH B3aUMOCBI3aHHBIX pa60T IIPOCKTAa, B IPOLECCE 3aBEPUICHUA KOTOPBIX JOCTUTACTCA OAMH U3 OCHOBHBIX

pe3yIbTaTOB MPOEKTa

YCBOMJI OCHOBHYIO JIUTEpaTypy,



2. TIOJIHBIM Ha0Op TOCIIeIOBATENBHBIX PA0OT MPOEKTA
3. KJIFOUEBOE COOBITHE MPOEKTA, UCIOJIb3yEMOE JUISl OCYHIECTBICHUS KOHTPOJIS HaJl XO10M
4, €ro peann3anun

9.Hp06KT OTJIN4YacTCA OT HpOHeCCHOﬁ JACATCIBbHOCTU TEM, UTO ...

1. MIPOEKT SIBJISIETCS] HEMPEPBIBHOM NESITEILHOCTBIO, a MPOLECC — €IUHOPA30BBIM MEPOIPUSITHEM

2. MIPOEKT IOIAEPKUBAET HEM3MEHHOCTh OPraHU3allH, a ITPOLECCHl CIOCOOCTBYIOT €€ N3MEHEHHIO

3. MIPOLIECCHI B OpPTraHW3alMy IUKJINYHBI, OHH OBTOPSIOTCS, a MPOEKT — YHUKAJIEH, OH BCET/a

4. MMEET JaTy Havyajia i OKOHYaHHs

5. - IPOLIECCHI B OPTaHU3ALUH PETIIAMEHTUPYIOTCS TOKYMEHTAIBHO, POSKTHI He TPEOYIOT JOKYMEHTAIEHOTO 0()OPMIICHHS
10.Oxpy>xeHHE MPOEKTa — 3TO ...

1. cpena NpoeKTa, HOPOXKIAIOIAs COBOKYITHOCTh BHYTPEHHHX MM BHEIIHHUX CHII, KOTOPBIE

2. CIOCOOCTBYIOT FUTH MEMIAIOT JOCTHKCHHUIO IENTN IPOSKTa

3. COBOKYITHOCTb IIPOEKTHBIX paboT, IPOAYKTOB M YCIIYT, IPOM3BOJCTBO KOTOPBIX OIDKHO OBITH 00ECIIEYeHO B paMKax
OCYIIECTBIISIEMOTO POEKTa

4. IpyIIa 3JIeMEHTOB (BKIIOYAIONINX KaK JIIOAEH, TaK U TEXHUYECKHE DJIEMEHT, OPraHU30BaHHBIX TAaKUM 00pa3oM, YTO OHU
B COCTOSIHMM JICWCTBOBATh KaK €MHOE LIEJI0E B LIEJISIX JOCTHIKEHHS OCTABICHHBIX Iepe] HUMH 1iejed

5. MECTOIIOJIOKEHHE peaTi3aluy MPOeKTa U OIH3JIekKalue paioHsl

11.Ha cTaguu pa3paboTKu MpoeKTa

1. pacxomyetcs 9-15% pecypcoB mpoexTa
2. pacxonyetcs 65-80% pecypcoB mpoekra
3. pecypchl IPOEKTa HE PacXOoayr0TCs

12.IIpoekT — 3710 ...

1. HWHXEHepHas, TEXHUIeCKasl, OpraHu3allMOHHO-TIPaBOBasi JOKYMEHTAIUS 110 peau3alliy 3allJIaHuPOBAHHOTO
MEPOTPUSITHS

2. OTpaHUYEHHOE 110 BPEMEHH, IIeJIeHANPaBIEHHOE U3MEHEHHUE OTACTbHON CUCTEMBI C

3. YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KQU€CTBY PE3YJIbTaTOB, C OTPAHUYCHUSIMHU PACXOI0BAHUS

4, CPEIICTB U CO CICHU(PUUCCKON OpraHu3aIiuei

5. IPYIIa 3JIeMEHTOB (BKJIFOUYAIOIIMX KaK JIIOACH, TaK U TEXHHYCCKHE DJICMCHT, OPraHM30BaHHBIX TAKUM 00pa3oM, 4TO OHU
B COCTOSIHUH JICHICTBOBATH KaK SIMHOE IEJIOC B IEIIAX JOCTIDKEHIS [TOCTABICHHBIX IIepe]] HUMU Lejel

6. COBOKYITHOCTB Pa0OT, MPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOJDKHO OBITh 00ECTICUSHO C LENBI0 JOCTIKCHHS

IIOCTABJICHHOK eI

13.Hau6opee BIUSHAE Ha IPOSKT OKA3bIBAIOT ...

1. 9KOHOMHUYECKHE U PABOBbIE (PAKTOPHI

2. 9KoJIOTHYECKHE (PaKTOPhI U HH(PpaACTPyKTypa
3. KYJIbTYPHO-COIHAIbHBIC (DAKTOPHI

4. MOJUTUYCCKHIE U SKOHOMHUYECKUE (PaKTOPhI

14.IlpeameTHas 001aCTh MPOEKTa

1 COBOKYITHOCTb MIPOEKTHBIX paboT, IPOAYKTOB U YCIIYT, IPOM3BOJCTBO KOTOPBIX IOJKHO

2 OBITh 00ECIIEYeHO B paMKaX OCYILECTBISIEMOTO POSKTa

3. pe3yIbTaThl IPOEKTa

4 MECTOIOJIOKEHNE IPOEKTHOTO oduca

5. IpYyIIa 3JIEMEHTOB (BKITIOYAIOIIHMX KaK JFOJCH, TaK M TEXHUYECKUE dJIEMEHT, OPraHH30BaHHBIX TAKUM 00pa3oM, YTO OHH
B COCTOSIHUH JICHCTBOBATH KaK €MHOE 1eI0€ B LEIISIX JOCTHXKEHUS IOCTaBJICHHBIX Mepe]l HAMU Liesiel

15.®a3a mpoekTa — 370 ...

1. HA0Op JIOTHYECKU B3aUMOCBS3aHHBIX PA0OT MPOEKTa, B MPOIECCE 3aBEPIICHUST KOTOPHIX

2. JOCTUTaCTCA OAUH U3 OCHOBHBIX PE3YJILTATOB IMPOCKTA

3. TIOJIHBIM HabOp TOCTIeI0BATENBHBIX PA0OT MPOEKTA

4. KJIFOUeBOE COOBITHE MPOEKTA, UCIIOJIb3YEeMOE JJIsl OCYLIECTBICHHSI KOHTPOJIS HaJl XOJIOM €ro peain3alin
16.ITpoeKTEHI, TOIBEPKCHHBIC HANOOIBIIEMY BIHSHUIO BHEITHETO OKPY)KEHUS

1. ConmanbHbIC U HHBECTHIIHOHHEIC

2. DKOHOMUYECKHE ¥ HHHOBAITMOHHEIC

3. OpraHu3alMOHHBIC M SKOHOMIYECKUE

17.®OyHKIMOHATBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTB JINHEHHO-(PYHKITMOHAIBHBIX MTOIPa3IeIeHUH, T1e KaXKJ0e TToApa3aeiicHne

2. BBITIOJTHACT ONpeAeICHHbIC (YHKINH, XapaKTepHBIE IJIsI BCEX HAIPABICHUH NeSTEIFHOCTH

3. MPEANPUATHS

4. BpPEMEHHasl CTPYKTypa, co3/laBaeMas ISl pelIeHus] KOHKPETHOW KOMIICKCHOH 3a1a4H (pa3paboTKu MPOEKTa U ero

peanusanuu



5. CTPYKTYpa, 3aKpEeIISIONasl B OpraHu3alliOHHOM ITOCTPOCHUH KOMITAaHHH JBa HAIPABJICHUS PYKOBOJICTBA — BEPTUKAIHHOE
(ynpasieHne QyHKITMOHAIEHBIMA H JTHHEHHBIMH CTPYKTYPHBIMH MOAPA3ICICHISIM U TOPU30HTAIBHOE (YIIPaBICHUE TIPOCKTaM

18.ITocnenoBarenbHOCTD B HEPAPXMUYECKOM CTPYKTYpe 1ieel 1 3a1au (CBEpXy BHHU3)

1. Muccus

2. Crpareruveckas 1eiib
3. TakTuueckue 1eau

4, OmnepaTuBHBIC 3a7]a91

19.1lenb npoekTa — 310 ...

JKEJTAeMBI pe3yJbTaT IesITebHOCTH, JOCTUI'AEMbIH B UTOTe YCIICIITHOTO OCYIIECTBICHUS
MPOEKTa B 33IaHHBIX YCIOBHUAX €r0 BBHITOJHEHHS

HAaIIPaBJICHUS. 1 OCHOBHBIC IPUHIHUITEI OCYIIECTBICHHUS IIPOSKTa

MIOJTyYCHHUE TPUOBLTH

MIPUYMHA CYIIECTBOBAHUS MIPOCKTA

akrwdE

20.HenocpencTBeHHOE HHULIMUPOBAHUE IIPOEKTa BKIIOYAET B 0 ...

[TpunsTHE pelieHus 0 Havae MpoeKTa

OmnpeneneHue n Ha3HAYCHUE YIPABISIONIETO IPOSKTOM

[punsTue perieHus 06 odecrne4eHNH pecypcaMy BBITIOIHEHUS MIEPBO (a3bl MpoeKTa
AHanu3 npoOsieMbl B TIOTPEOHOCTH B TIPOESKTE

CO0p UCXOIHBIX JaHHBIX

OpraHu3zanyst ¥ KOHTPOJIb BEINIOJTHEHUS padoT

VTBepKACHHE OKOHYATEIBHOTO CBOJAHOTO IUIaHA YIIPABICHUS POSKTOM

NougkhowprE

21 .MHunmanys npoeKTa — 3To CTaausl Ipoliecca YIpaBiIeHHUs IPOSKTOM, Pe3yIbTaTOM KOTOPOil ABISIETCS ...
1. CaHKLIMOHMPOBAaHHUE Ha4yaJla IIPOEKTa

2. YTBEPKJICHHE CBOJHOTO IJIaHa

3. OKOHYaHHE MPOEKTHBIX PadoT

4. apXMBHPOBAHUE NMMPOEKTHON TOKYMEHTALUU U U3BJICUCHHbBIE YPOKHU

22.I1pu NpUHATHY PEIIeHUs. 00 NHBECTUPOBAHUHI HEOOXOIMMO YUHTHIBATS ...
1. uHOISIUIO, PUCKY, aJbTePHATUBHbIC BAPUAHTHI HHBECTUPOBAHUS
2.AHQIAIAIO ¥ PUCKH

3.MHQIALUIO U albTepPHATUBHBIC BapUAHTHI HHBECTHPOBAHUS

4.pUCKH M aJIbTePHATHBHBIC BAPHAHTH HHBECTUPOBAHHUS

23.Crparerus npoekra — 3710 ...

1. JKENAeMBIil Pe3yJIbTaT eI TeIbHOCTH, JOCTUTAEMbIH B HTOTE YCIEIIHOTO OCYIIECTBICHHUS IPOEKTa B 3a/IaHHBIX YCIOBHSX
€T0 BBITIOTHEHHUS

2. HAIPABIICHUS X OCHOBHBIE MPUHIIUITBI OCYIICCTBICHHUS POCKTa

3. MOJy4eHHe TPUOBLIN

4. OpPHYHHA CYIECTBOBAHUS IIPOEKTA

24.3aaum, KOTOpBIE BKIIOYaeT (JOPMHUPOBAHNE KOHIIETIIIMN POEKTa

Amnanu3 npo0OieMbl ¥ TOTPEOHOCTH B IIPOEKTE

C060p MCXOIHBIX JaHHBIX

OmnpeneneHue enel 1 3a7a4 MpoeKTa

Pa3paboTka KOHIENIUH 10 OTAENBHBIM (QYHKIHSIM YIPaBICHHS IIPOEKTa
Oprasauzanus 1 KOHTPOJIb BBITIOIHEHHUS padoT

VTBep)KACHHE OKOHYATEIBHOTO OF0/KEeTa IPOEKTa

[Noxmumcanne KOHTPAKTOB U KOHTPOJIb 32 MX BBIIIOJTHEHHEM

Nogok~wdpE

25.ITocnenoBarenbHOCTh IPOIECCOB OMPESIICHNUS IIENel 1 3a1a4

1. dopmynupoBaHHe
2. CTpyKTypHpOBaHUE
3. CornacoBaHue

4, dukcanys

26.Kpurepuu, KOTOpbIM 10JKHA cOOTBeTCTBOBaTh SMART -11€11H

1. enp nomkHa OBITH H3MEPUMOH, T.€. JOIDKHBI OBITH yKa3aHBI KOHKPETHBIEC IOKA3aTeNH U
UX 3HAYEHUS, IT0 KOTOPBIM OMPEIEIACTCS CTETIeHb TOCTIKEHUS ETH

2. Lens momkHa OBITH COTIIACOBAHA BCEMH 3aWHTEPECOBAHHBIMY CTOPOHAMH

3. JomxkHa OBITH ONpeieNieHa AaTa JOCTHXKEHUS eH

4. Lens momxHa OBITH cHOPMYTHPOBAHA B OTHOM MPEIOKEHUH



5. I_[em, JOJIKHa BKJIIIOYaTh B cebst NEPEYCHb OTBETCTBECHHBIX 34 €€ JOCTHIKCHUE

27 KoHnenwst mpoekTa ...

1. JIOJDKHA OBITH COTJIAaCOBAHA KIIFOYECBBIMH YYACTHUKAMU MPOCKTA: 3aKA3YHKOM, HHBECTOPOM,

CIIOHCOPOM U JIp.

00513aTeNILHO CONICPKUT OTUCAHUE IIETICH MPOCKTA, €r0 OCHOBHBIX MApaMETPOB

YTBEPKIACTCS B 3aBEPIICHUU (Pa3bl HHUIIUALINN MPOCKTA

00513aTEJILHO CONICPKUT CBOHBIN KAJICHIAPHBIN [UIaH IMPOCKTHBIX paboT

00513aTeNIbHO JIOJDKHA OBITH 0()OpMIICHA B BUJIC MACTIOPTA MPOCKTa

00s13aTeNbHO J0JHKHA COCPIKATh KOHICTIHH 110 YIPABICHUI0 KOMMYHHKAIHSIMH, IOCTABKAMH U KOHTPaKTaMu

IS AN

28.MDaKTophl, KOTOPHIMU XapaKTEPU3YIOTCSI TPOCKTHBIE PUCKU M HA OCHOBE KOTOPBIX (DOPMHPYETCS IUIaH YIPABICHUS PUCKAMH
PuckoBoe coObITHE

BeposiTHOCTD HACTYIUICHHSI PUCKOBOTO COOBITHS

Pa3mep noteph B pe3ysibTaTe HACTYIICHHS PUCKOBOTO COOBITHS

CreneHb arpecCUBHOCTH BHEITHEH CpeIbl

YpoBeHb UHIAIUU

KonkypentHas cpena

PernonansHOe 3aKOHOIATENLCTBO

Nogk~rowbdPE

29.0OcHOBHO#1 pe3yJIbTaT CTaluK Pa3padOTKH MPOEKTa

1. CBOJHBII IJIaH OCYLIECTBJICHHS IPOCKTA

2. KOHIICTIIINS TPOEKTA

3. JOCTIDKCHHE LISJTH U MOJTyYSHUE 0)KUIAEMOT0 pe3ysIbTaTa MpOeKTa
4. WHXXEHEPHas NPOSKTHAsl JOKYMEHTaLU

30.ITocnenoBaTenbHOCTH AEMCTBUIL 11O MIIAHUPOBAHHIO CTOMMOCTH MPOEKTa

1. OmnpeneneHne CTOMMOCTH UCTIONB30BaHUsI PECYpPCOB (MaTepUaIbHBIX U TPYAOBBI

2. OmnpeneneHne CTOMMOCTH KayK/I01 IPOEKTHOM pabOThl, HCXOAS U3 00beMa 3aTpaurBacMbIX Ha BBIIIOJIHEHUE PECYPCOB U
HUX CTOUMOCTH

3. OrmpeneneHue CTOUMOCTH BCETO IPOEKTA

4. CocraBieHue, COTIacoBaHNE U YTBEPIKICHUE CMETHI IPOEKTa

5. ®dopmMupoBaHue, COrNIaCOBAaHUE U YTBEP)KACHHE OFO[KETa IPOCKTA

31.IIpenmeTHast 00IaCTh MMPOEKTA — 3TO ...

1. coJiepkaHne U 00beM MPOEKTHBIX paboT, COBOKYITHOCTB IIPOIYKTOB U YCIyT,

2. TIPOM3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECIIEUSHO B PE3yIbTaTe 3aBEPIICHHS

3. OCYILECTBIIIEMOTO IPOEKTA

4. JKeJIaeMbIH pe3yIbTaT AeATeIbHOCTH, JOCTUIAaeMbIi B UTOT€ YCIEIIHOTO OCYIIECTBICHHS TPOSKTA B 3aJJaHHBIX YCIOBHIX
€r0 BBIOJTHEHUS

5. HaTpaBJICHUS ¥ OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHHS MTPOCKTa

6. TEPPUTOPHUS pPeaNTH3aLUH IPOEKTa

7. MIPUYHHA CYIIIECTBOBAHMUS IIPOEKTA

32 KanennapHsli IJIaH — 37O ...

1. JIOKYMEHT, YCTaHABIMBAIOIINH [TOJIHBIN TIepeYeHb paboT MPOEKTa, UX B3aUMOCBSI3b,

2. MOCJIEI0BATENILHOCTD M CPOKH BBIITOJIHEHHS, IPOIOJKATEIHHOCTH, a TAK)KE UCIIOTHUTENCH 1
3. pecypchl, HEOOXOAUMBIE JIJIs BBIMOTHEHUS pabOT MPOeKTa

4. ceTeBast JuarpaMMa

5. IIJIaH 10 CO3JIAaHUI0 KaleHaaps

6. JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUUYEHUS IIPOEKTA

33. imarpamma ["anTa — 370 ...

1. TrOpPHU30HTAIbHAS JMHEHHAS qrHarpaMma, Ha KOTOPOH paOoThl POEKTa IMPEACTABISIOTCS

2. NPOTSHKEHHBIMHU BO BPEMEHHU OTPE3KAMHM, XapaKTEPU3YIOIIUMUCS BPEMEHHBIMU U APYTUMHU
napameTpamu

3. JIOKYMEHT, YCTaHABJIMBAIOIIIA OCHOBHBIC PECYPCHBIC OTPAaHUYCHIUS ITPOCKTA

4. rpadudeckoe n300paKeHHe HePAPXUUECKON CTPYKTYPHI BceX paboT MpoeKTa

5. JIEPEBO PECYPCOB MTPOEKTA

6. OpraHM3aIlUOHHAs CTPYKTYpa KOMaH]IbI IPOCKTA

34 ITnanupoBaHHe MPOEKTA — ITO ...

1. HEMPEePBIBHBIN MPOIECC OMPENETICHHS HauTyqIlIero crnocoda qeHCTBUI JIJIs TOCTHXKEHUS

2. MMOCTABJICHHBIX IIeJIel TIPOEKTa C YIETOM CKJIaIbIBAIOIIECHCSI 00CTaHOBKH

3. pa3oBO€ MEPOIPUSTHE IO CO3/IAHUIO CBOJIHOTO IJIaHa POEKTa

4, 3TO CTa/Msl MPOILEcca YIPABICHUS POEKTOM, PE3YIbTATOM KOTOPOU SBJISETCS CAHKIIMOHUPOBAHUE Hauajla MPoeKTa



35.Ctpykrypaas nexkomnosuiys padot (CJIP) mpoekra — 370 ...

rpaduyueckoe H300paKEeHNE NePAPXUICCKON CTPYKTYPHI BCeX pabOT MpoeKTa
HATIPABJICHUS ¥ OCHOBHBIC MPUHIUIIBI OCYIICCTBICHHS MIPOCKTA

JIEPEBO PECYPCOB MTPOCKTA

OpraHM3aIHOHHAs CTPYKTYpa KOMaH]IbI IPOCKTA

PR

36.MeTo KpUTHYECKOTO IIyTH UCHOIb3YeTCs A ...

1. ONTUMM3ALMU (COKpAIEHUE CPOKOB pPeannu3alliy MPOeKTa)

2. IUTAHUPOBAHMS PUCKOB IPOCKTa

3. IUTAHUPOBAHMS MEPOIPHATHH MO BBIXOILY M3 KPUTHUECKHX CUTYaLlUi

4. OTIPENETICHUS MIPOIOKUTEIEHOCTH BHITIOHEHNS OTIENIBHBIX padoT

37.I1pu cocraBienun CJ/IP nekommoszuius paboT mpekpamaeTcs Tor1a, KOTa BRIIOTHEHBI CIEAYIONIHE YCIOBHUS:
1. MTOHATEH KOHEUHBIN Pe3yNIbTaT KaX10il pabOThI U CIIOCOOBI €0 TOCTIKEHHS

2. MOTYT OBITH OIpe/IeIeHbl BpEMEHHbIE XapaKTePUCTUKH U OTBETCTBEHHOCTH 3a BBIIIOJHEHHE
KaXJ10¥ paboThI

3. KOMaHJia poeKTa ycrana coctaBiats CIIP

4. CIIP umeeT 6oJsiee S5 ypOBHEH JTEKOMITO3UITHH

5. OmpeneneHa yeTkas mocieJ0BaTeIbHOCTh padoT

38.3aBepmaromas cTaaus IIAHAPOBAHUS MPEIMETHOM 00IacTH MpoeKTa

1. aHaJIN3 TEKYILIETO COCTOSHNS M YyTOYHEHUEM LIeJICH U pe3ynbTaToB MPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK ITPOEKTA

3. aHaIN3 ¥ KOPPEKTUPOBKA OTPaHNYCHHUH M JOMYIIECHNH, IPUHATBIX Ha CTANH HHUIIMALIMN TTPOSKTa

4. BBIOOP KPUTEPHEB OLICHKH NPOMEXXYTOYHBIX M OKOHYATEJIFHBIX PE3yIbTaTOB CO3/IaHHS IIPOEKTa

5. MOCTPOCHHE CTPYKTYPHOH EKOMIIO3UIIMHU MTPEAMETHOI 00JIaCTH MPOeKTa

39.ITocnenoBaTenbHOCTH ACHCTBUII IO MITAHUPOBAHUIO MaTepHAIIBHBIX PECYPCOB MIPOCKTa

1. OmnpeneneHne MaTepUaIbHBIX PECYPCOB, HEOOXOJUMBIX ISl BHITIOJIHEHUST KXKI0H pabOThI

2. CocTaBieHue eIMHOTO epeuHs MaTepUaIbHBIX PECYPCOB I peau3aliy IPOEKTa ¥ aHAIN3 albTePHATHBHBIX
BapHaHTOB

3. OmnpeneneHne HATMYUS HEOOXOAUMOT0 00BEMa MaTEepHAIBHBIX PECYPCOB

4. AHanu3 u pa3peleHne BO3HUKIINX IPOTUBOPEUHH B MOTPEOHOCTH U HATMIMH MAaTepHAIBHBIX PECYPCOB

40.Cocrapsitolive CTaAuy peaau3alnu IpoeKTa
OpraHu3ainus 1 KOHTPOJIb BEITIOHEHUS TPOSKTa
AHaIu3 ¥ peryTupOoBaHNE BHITOTHEHNE POCKTa
BBoJ1 B dKCIUTyaTaIMIO ¥ IPUHATHE MIPOEKTA 3aKa3UYUKOM
JIoKyMEeHTHPOBaHNE U aHATIU3 OTBITA BHIMOJHEHHUS JAHHOTO MPOEKTa
dopMUpOBaHUE KOHIIETIIIUN TPOEKTa
Kputepuu oueHnBanus:
MaxkcumyMm 15 6amtoB 3a 40 BopocoB TecTa

arwdE

. 13 -15 ©anoB BEICTaBIISIETCS, €CIIHA CTYACHT OTBETHII NMPaBHIbHO Ha 84-100% 3amaHuii TecTa;
. 10-12 GanoB, eciii CTyIEHT OTBETWII MIPAaBWIBHO Ha 67-83 % 3amaHuii;

. 7-9 GaiuioB, eciau CTYIACHT OTBETHII MPaBUIBHO Ha 50-66% 3a1aHuii;

. 0-6 6ayuToB, eciH CTYICHT OTBETHII NMpaBIibHO Ha 0-49% 3ananwuit

JesoBas urpa
Tayaspckuii moct

Pemaembie 3axauu / PazBuBaeMble KOMNETEHIUHU

VipasieHue npoeKTaMu

KpocchyakunonansHOe B3aUMOICHCTBHIE

IInanupoBanue

YupaieHue KoMmaHA0U

VYnpasnenue pecypcamu

VYupasnenue GpuHaHCAMHU

AHanUTHYECKOE MBIIIJICHUE

KpearuBHoe MbinneHue

OTBETCTBEHHOCTb

IToctpoenne 6u3HEC-MOAETEH

CrcTeMHOE MBIIIUICHUE
OcoO6eHHOCTH UTPHI
Urpa, mMuTHpyomas co31aHue KOMIUIEKCHOT0 HHPPACTPYKTYPHOTO 00beKkTa. BrimtouaeT B ce0s HHCTPYMEHTHI TPOSKTHOTO
yIIpaBJIeHH, U HaIleJIeHa Ha TOCTHKEHHE 0OIEeKOMaHAHOTO pe3yIbTaTa.
OCHOBHBIE LIEJIH UI'PBI



[Tonmydenne peaabHOT0 UTPOBOTO OIBITA YIPABICHUS CII0XKHBIM HHPPACTPYKTYPHBIM MPOoeKTOM. OCBOEHNE HHCTPYMEHTAPHS
MIPOEKTHOTO MEHE)KMEHTAa W pa3BUTHE HABBIKOB YMPABICHUS IPOEKTHONH KOMaHAOW, 3aMHTEPECOBAHHBIMH JIMLAMHU,
pecypcamMu M IpoueccaMy B3aUMOCHCTBHS, B TOM YHCIIE M KPOCC(HYHKINOHAIBHBIMHU.

Jlerennma urpsl

Bce ydacTHUKM WIpbl — MPEACTaBUTENN CTPOUTEIBHON KOMIIAHWH, KOTOpas SIBISETCS TI'€HEPaJIbHBIM MOJIPSAYUKOM
aAMHHHUCTPAIUHN TOpOJia Ha CTPOUTEILCTBO Yepe3 MECTHYIO peKy TeM3y yMeHbIIeHHOH Konuu Tayspckoro MocTa U Apyrux
HHpPaCTPyKTYypPHBIX 00beKTOB. Cpein Y4aCTHUKOB PaclpeIesIOTCs CISAYIONUE POJIU: PYKOBOJUTEINb MPOCKTA, JUPEKTOP
10 Ka4€CTBY, AUPEKTOP IO JIOTUCTUKE, (PMHAHCOBBIH JTUPEKTOP, CTPOUTEIH, JIOTUCT, KJIaJOBIIMK | T. 1. [loJoBHHA ponel —
yIpaBieHYECKHUE, TOJIOBUHA — UCIIOJIHUTENIbCKHUE. Uepe3 OroBOpeHHOE KOJMUECTBO «IHEI» UTPOBOTO MPOEKTa MIPOUCXOIUT
00s13aTenbHast CMEHa POJIeH.

3agadn mpu CMEHE POIH:

. MOIXBAaTUTh UAYIIMH ITpoLecce,

. OCBOWUTH HHCTPYMEHTapHUH yIPaBICHUS IPOCKTOM, OTPAKAOIINI 30HY OTBETCTBEHHOCTH POJIH,
. YCOBEPUICHCTBOBATH MIPOLIECC,

. MOJIHOLIEHHO TNepeaTh POJIb CMEHSIOLIEMY KOJUIeTe.

Takum 00pa3oM B Urpe Kaxablii y4aCTHHK ITOJIYYHUT ONBIT paOOTHI KaK B YIIPaBICHUYECKOH, TaK U MCIOJIHUTEIBCKON POJIH.
3amaya y4aCTHMKOB Ha CTapTe UTPHI, ONMPAsCh Ha TOCTYITHYIO HH(POPMALIUIO OLICHUTHh 00beM HEOOXOIUMBIX paboT, CPOKH U
BO3MOXXHBIE PUCKH, CIIAHUPOBATH X0/ BBIIIOJIHEHHUSI, CTOUMOCTb, 00€CIIEYUTh KOHTPOJIb PUCKOB M 3aIIUTHTH OIOJKET Iepe
3aka3yukaMu. [IpoeKT MJODKeH OBITh peaJu30BaH 3a ONpENeIEHHOE KOJIMYECTBO MIPOBBIX JHEH HMEIOMUMUCS
YeJIOBEYECKUMH PEeCypCaMH B IIpe/iesiaX 3alluIIeHHOT0 OI0/PKeTa 1 OTOBOPEHHBIX POJIEBBIX OI'PaHUYCHHH.

ITocne 3ammTBl MpOEKTa 3aMyCKaeTCs TaliMEp UIPbl, HAYMHAETCA CTPOUTEIBCTBO M IPOLECC YNPABIECHUS NMPOEKTOM. B
MpOILECCE pPealu3alUHd MPOEKTa HACTYMNAlOT PHCKOBBIE CHUTYallUd - HAaBUTalMs, IITOPMOBOM BeTep, >KUBOTHBIE Ha
CTPOMILIOMAAKE, TPOTECTHI MECTHOI'O HACEIICHUS U T. II.

B 3aBHCHMOCTH OT NPaBUIBHOCTH MPOTHO30B, 3(GEKTUBHOCTH IUIAHOB U KOHKPETHBIX PEIICHHUH 110 yIPABICHUIO PUCKAMH,
OHHM B OOJBIIEH MIIM MEHBIIEH CTENEHHN BIMIOT Ha X0 paboT. Mrpa naeT BO3MOXHOCTB B IIOJTHOW MEpe MOUyBCTBOBAThH ce0s
KaK BHYTPH IIPOEKTa — B KAYECTBE UCIIOIHUTEIIS], TAK U OCYILIECTBUTD «B3TJIAJ CBEPXY» — M3 POJIM PYKOBOILUTEIIA IPOEKTA.
Taxxke obOecrieyuBaeTcsi ONBIT W IMOHUMAHUE, KaK IPHU IOMOIIM KOMIUIEKCA MHCTPYMEHTOB YACPKUBAaTh KOHTPOJb HaJ
JIESITEIbHOCTBIO C BBICOKMM YPOBHEM HEOIIPEEICHHOCTH.

Kpurtepnu onesnpanus:

- 20-35 6a/I0B BBICTABIISICTCSl CTYICHTY, €CJIHM HW3JIOKCHHWE 3HAHUH MOJHOE B COOTBETCTBHU C TPEOOBAHUSIMH HPOTPaMMBI.
JlomyckaroTcs OT/ieNbHbBIE HeCYIeCTBEHHBIE OIINOKH, HCIPaBIsIeMble CTYIEHTOM IOCie YKa3aHUs Ha HUX mpenojaBateneM. [lpu
U3JI0)KEHUU CTYJEHT JOJDKEH BBIIENATH CYIIECTBEHHBbIC INPU3HAKM H3YYEHHOI'O, BBIABUTh IIPUYUHHO-CJIECICTBEHHBIE CBS3H,
c(hOpMyIHPOBATH BBIBOIBI M 000OMIEHNUS, B KOTOPBIX MOTYT OBITh OTIEIbHBIC HECYIIECTBEHHbIEC OLINOKH;

- 0-19 6a/10B  BBICTABIIACTCSA CTYACHTY, €CIIM M3JIOKEHHE MaTepuaia HenojHoe OeccucteMHoe. IIpu 3TOM CTYAEHT IOITyCKaeT
CYIIECTBEHHbBIE OLIMOKH, HEUCIIPABISIEMBIC Ja)Ke C IOMOIIBIO MPETOoJaBaTelisi, a TAKXKe 3a IMOJHOE HE3HAaHHWE W HEIOHWMaHHE
Marepuaa.

Keiic-3agaun
Keiic 1.
TpaHckacMHCKHI ra30MpOBO — HOBBIM MapHIpyT K 3KCHOPTHBIM phIHKaM' OTCYTCTBHE BBIXOJa K MOPIO SBJSETCS OOJIBIION
mpobnemoit s TypKMEHHCTaHa, TIOCKOJIBKY JAelaeT HEBO3MOXKHBIM SKCIOPT Trasza 3a pyOex. TpaHckacnuiCKHII Ta30mpoBOL
(TCGP) otkpoet mpsimoit Berxoa B Typuuto u Ha 3anaj depe3 AsepOaiipkaH, B TO BpeMs KaK CeroJHs MOCTaBKH U3 3TOI0 PErHOHa
JIOJDKHBI OCYIIeCTBIAThCA yepe3 Poccuto u Upan. Ilens mpoekra TpaHckacnuiickoro ra3onpoBojia — CIOCOOCTBOBATH CO3JJaHUIO B
KacIMHCKOM PErnoHe HOBOW CHCTEMBI TPAHCIIOPTHPOBKH Ta3a. ['a30MpoBo cTaHET 3JIEMEHTOM, YBEJIHMYHBAIOIINM MHOT000pasne
HCTOYHHMKOB M MapIIPyTOB AJIS SKCIIOpTa Kacmuiickoro ra3a B Typuuio u EBporty. [Ipe3naeHTsl 4eThIpex rocyAapcTB — y4aCTHUKA
npoekta (I'py3ns, Azepbaiimkan, TypkMmenuctan n Typlus) HoAnucamy JeKIapanyio B HOJIEPKKY IpoekTa. OCyIecTBISET 3Ty
noayepkky [IpaButensctBo CIIIA. B peanusannu mpoekTa NPUHUMAIOT ydacTHE MEXTyHapOIHbIE KOPIOPAMA — B YACTHOCTH,
Shell u PST International. CTOUMOCTH ITpOEKTa OIICHUBALTCA B 2,5 MIPA JOIAPOB.
Bomnpocs! yuist ananmsa:
1. K xakoMy THITy TPOEKTOB OTHOCHUTCS TaHHBIN MPOEKT?
2. Kakue daxTops! moarsepxkaaoT Bame npeanonoxenne?

Keiic 2.

[locTpoenne opraHu3alMOHHON CTPYKTypsl npoekra Llemp mpoexra: pa3paboTka, CO3MaHHE W BHEAPEHHWE HA PBHIHOK
MHOTO(YHKIMOHAJIFHOTO TOPTaTUBHOTO JOMAIIHETO HMHTEIUICKTYaJIbHOTO TIbllecoca, O00JaJaloiero OIpeAeIeHHBIMH B
TEXHMYECKOM 33/IaHMU pabOYMMH XapaKTepUCTUKaMH1, BpEMEHEM HENPEePBIBHOM paboThl akkyMmyJsitopa 10 4, po3HUYHOH LIEHOH He
Boiie 10 Teic. pyOeit.

JlaHHBIE ITAaKeTHl PAcIaaloTCsl Ha YEThIPE OCHOBHBIE KATETOPHU:

1. Pa3paboTka, co3iaHue U TECTHPOBAHUE MBLIECOCA;

2. IloaroToBka, HaIMcaHUe ¥ TECTUPOBAHKUE IIPOrPaMMHOT0 obecriedueH s A7t ero paboThl;

3. IlocTaHOBKA CHCTEMBI IIPOM3BOACTBA M CEPBHCA, BKIIFOYASI HHCTPYKIIMU M 3aIIacHBIE YacTH;

4. PazpaboTka MapKEeTHHTOBOM IPOTPaMMBI, BKJIFOYAsT JEMOHCTPAIINHU, OPOIIIOPH], HHCTPYKIHH MOJIH30BATEIS.

Ha ocHOBe aHanm3a KaTeropuii MpoeKT HyKIaeTcs B CIEAYIOMNX IEMEHTaX OPraHM3alMOHHON CTPYKTYPHI:

1) rpynmna mo pa3paboTke MbIIecoca U MPOTPaMMHOTO 00eCTICUeHHS,;

2) TpyIma 1o TECTUPOBAHUIO IPOIPaMMHOT0 00ecIIeueHus;

3) Tpynna mo HaJla)XKMBAHUIO IIPOU3BOACTBEHHON CHCTEMBI JUISI BBIITYCKA ITBUIECOCOB



4) rpynma mo pa3paboTKe MPorpaMMbl MApPKETHHTA;

5) rpymmna no MOArOTOBKE BCEX JOKYMEHTOB M MHCTPYKIIWH;

6) rpymmna no ynpaBJIeHHIO BCEMH BBIIIETIEPEUNCICHHBIMH IPYIIIaMH.

OTHU NOACUCTEMBI IPEACTABIIAOT, IO KpaiiHel Mepe, TpH OCHOBHBIX MOJAPA3/AEIeHUs U LECTh OT/EIOB B MATEPUHCKON KOMIAHUN.
I'pynmsbl, pa3pabarbiBatomiye NbUIECOC U IPOrpaMMHOE 00ecriedeHue, JOJKHBI paboTaTh B 04€Hb TECHOM COTpYAHHYECTBE. [ pyIib
TECTUPOBAHUSI MBbUIECOCA U COOTBETCTBYIOLIETO IPOrPaMMHOr0 oleclieueHHs: MOTYT paboTaTh HE3aBUCHMO OT pa3pabOTYMKOB
IbUIECOca M MPOTrPaMMHOrO NPOAYKTA, HO PE3yJbTaThl YIy4INAIOTCs, KOTAAa OHM KoomepupyroTcs. [lnsi mpoekra TpeOyercs
CIIMIIKOM OOJIBIIOE B3aUMOJEHCTBHE MEXKAy OCHOBHBIMHU MOJpa3feieHussMU. MarepuHckas KOMNaHusi o0JajaeT BCEMH
CHeLUaIiCTaMu, CIOCOOHBIMH BBIMIOJIHUTE MPOEKT. [Ipeanonaraercs ero BEINOJHUTS B CPOK OT 18 10 24 mMecsneB. DTOT IPOEKT —
CaMBIfl JTOPOTOCTOSIIIUA W3 BCEX, KOTJAa- JHOO0 MpPEANPHHATHIX KommaHuel. [IpounTaiite W mpoaHaNM3UpPYHTe KOHKPETHYIO
CHUTYAIHIO.

CocTaBbTe OpPTraHM3AIMOHHYIO CTPYKTYpy M CXEMY B3aUMOJCHCTBHUS IPOEKTa C MAaTepPHHCKOI opramm3anueil. [Ipemmoxure u
000CHY#Te BapHaHT MPOEKTHOTO oduca.

Keiic 3.

W3BecTHast hupMa, CICHUANTA3UPYIONIASCS HA TIPOU3BOICTBE COBPEMEHHBIX 3JICKTPOHHBIX OBITOBBIX MPHOOPOB, IJIAHUPYET BBITYCK
HOBO¥ npoaykiuu. Ha mpon3BoICTBEHHOM COBEIAaHMH 00CYKIaeTCsl KOHIICTIIUS OBITOBOTO MPHUOOpa HOBOTO MOKOJIeHHSI. OTPBHIBOK
13 MPOTOKOJIA STOTO COBELIaHMs MpeAcTaBlieH Huxe: PykoBoautens Otaena pa3padoTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE
MOHO UCIOJb30BaTh HaM Iiepe]] KOHKYPEHTaMH, COCTOUT B BBICOKOM YPOBHE HAIllIUX TEXHOJOTUH. MBI JOJKHBI CO3/1aTh LIEAEBP
TEXHOJIOTHYECKOT0 UCKYCCTBA, MOCIEeIHEE CIOBO TEXHUKMWY. BHlle-Mpe3uaeHT Mo Npou3BOACTBY: «b0IOCk, YTO Takoe UyA0 TEXHUKU
Oy/IeT MPOCTO HE PEHTA0CTBHO C TOYKHU 3PEHUS MPOU3BOACTBA. MOXKHO pa3paboTaTh M CO3aTh BEIMKOJICITHBIN OMBITHBIN 00pasell,
U TIPOM3BOJICTBA KOTOPOTO TMOTpeOyeTcs MOJHOCTRIO TEepeo0OpylOoBaTh HAIIM IPOU3BOJICTBCHHBIC JIMHUH, 3aKyIUThH
JIOPOTOCTOAIINE MaTeprualbl. Moe MHEHHE, YTO 3110Xa CPETHEBEKOBBIX MACTEPOB, CO3AaTeNeH YHUKAIBHBIX 00pa3oB TEXHUKH U
HCKYyCCTBA, AaJeKO B MPONUIOM. bojpie mparmatu3ma, rocrona.» Buie-mpe3naeHT mo MapKeTHHTy: « MBI JOJDKHBI CO31aBaTh
MIPOAYKITUIO C MIPUIEIIOM Ha KOHKPETHOTO MOTpeOuTeNs. TOIhKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a UYTO He HykHo. Harr
MOTPeOUTENH BPSI JTv OyIET B OCHOBHOM Macce CBOCH CIIOCOOCH OIICHUTH BEICOKHH YPOBEHB TEXHOJIOTHYECKOT'O MACTEPCTBA HAIIIIX
n3o0peraTeneil, eciu NPOayKIMs He OyIeT YAOBICTBOPATH €ro KOHKpETHBIC TpeOoBaHus. [loTpeduTeno Takke 0e3pas3inyHo, ¢
MIOMOIIBIO KAaKWX TIPOU3BOICTBEHHBIX JINHUN MBI CMOKEM MPOU3BECTH TO, YTO €MY HYKHO. PBIHOK Oy/IeT MOCIeTHUM CyIbel HallTuX
PeUIeHHUA, TaK YXK Jiyde cpa3y MPUTOTOBUTHCA K €r0 TEKYIIIUM HACTPOCHUSIM.

Bonpocs! nns ananusza

1. B ueM CyTh IPOTHUBOpEUHSI MEXKIY PA3IMYHBIMU YUACTHUKAMU MPOEKTA CO3/IaHMUs U BBIMMYCKa HOBOW MPOAYKIIMU?

2. Ubs TOUKA 3peHHUs, TI0-BaIlIEMY, SIBIISIETCS] IPUOPUTETHO MIPUEMIIEMON 1 TTouemMy?

3. Kaxum 06pa3oM MOKHO YCTPaHUTh Ha3pEBAOIINI KOHPIHUKT MEKIY YIaCTHUKAMH MIPOeKTa?

4. Koro U3 y4aCTHHKOB COBEIAHHS BBl OBl HA3HAYIIIN HA JOJDKHOCTH PykoBoaurens mpoekTa? [Touemy?

Keiic 4

W3BecTHO, YTO JESITENBHOCTD JIFO0OTO MPEIIpPHUATHS HalpaBlieHa Ha JOCTIKCHHE ONpeNe]eHHBIX Ieneil. Jltoboe mpennpusTue
OTPaHMYCHO 0 BPEMEHHU CBOETO CYIIECTBOBaHMs. HakoHeI, yCIenHbIe MPeANPUATHS BCETa YHUKAIBHBI 110 IPOAYKTaM, YCIIyram
60 Ou3Hec-MoiensiM. MOKHO JIM CKasaTthb, 9TO JIF000e npeanpusTue spiseTcs npoexktom? Eciu na — nouemy? Ecnu HeT — kakue
orpaHu4MBaroIine HaKkTophl CIIEYET BBECTH B IAHHBIC YTBEPIKICHUS?

Keiic 5.

BrI sBisieTech PYKOBOJUTEIIEM ITPOU3BOACTBEHHOTO MPCANTPUATUA. TeKymaﬂ CUTyalus Ha PBIHKE CKJIAJbIBACTCS 6HaFOHpI/I$ITHO.
HpOFHOSLI CBUACTCIILCTBYIOT O ICPCHCKTHBAX YBCIMYCHHSA CIIPOCAa Ha NPOAYKHHIO HPEANPUATHS. B cBs3u ¢ 3THIM BamMu OBLIO
MPUHATO PCHICHUC O PACHIMPCHUHN ITPOU3BOACTBCHHDBIX MOH.[HOCTGﬁ IMyTEM CTPOUTEIBbCTBA NOIMMOJTHUTCIBHOI'O 1€Xa. Onpez[eJmTe
OCHOBHBIC dTallbl peaJIn3aliui JaHHOI'O IMPOCKTAa C MOMCHTA NPUHATHSA PCIICHUA U 1O MOMCHTA CAa4YHU 1I€Xa B OKCITyaTallULo.

Keiic 6.

B mpomecce peanuzanuy mpoeKTa CTPOUTEIBCTBA JKHIOTO JOMa OBLUIM HMPOBEACHBI CIEAYIOMKAE pabOTHI: MOKYITKA 3€MEIBHOTO
y4acTKa, MOJYYCHHE Pa3pelieHHss Ha CTPOMTENILCTBO, MPOCKTUPOBAHHME J0Ma, 3eMJISIHbIC PabOThl, BO3BeacHHME (yHIAMEHTa,
BO3BCACHUEC CTECH H HeperI)ITI/Iﬁ, KpOBJIA KpPbIINIK, HapyXHad OTACIKa a0Ma, IMOJABCIACHUC KOMMyHHKaL[Hﬁ, BBOJ a0Ma B
9KCIUTYaTaIHI0 U MMOJIy4eHHEe MPABOYCTaHABIMBAIONINX JOKYMEHTOB. Bee i aTamsl peanu3aiuy npoekTa yureHnsr? Kakue sTarsl
OKasaltuch npomnyiieHsl? Pacnpenennte paboThl Mo (azaM KU3HEHHOTO IUKJIA TIPOEKTa.

Keiic 7.

PaccMoTpuTe KOHKpETHBI MPUMEpP peau3aliil KaKoro-Tubo MpoekTa. BhIssBUTE HaWyue NpHU3HAKOB Mpoekta. Omnpenenute
TOJICHCTEMBI YIIPaBJICHUS JaHHOTO MpoekTa. Kakue QyHKIHOHATBHBIE 00IacTH 3a/IeHCTBOBAHBI B XOJI¢ pean3anuu npoekra? Ha
KaKOM JTarle Ha JaHHBII MOMEHT HaXOUTCS )KU3HEHHBIH IIUKII TAHHOTO MpoekTa? OnpenennuTe MOTeHIHAIbHYIO TOJIe3HOCTh 3TOTO
MPOEKTA JUIS PEATH3YIONIeH ero OpraHu3aIii.

Keiic 8.

B xonme peanmmzanum OroJuKeTHass CTOMMOCTB ITPOEKTa JOJDKHa coctaBuTh 2 MiH 300 Thic. py0. Paccuuraiite nporaosnoe
OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIIM Ha CEpeIMHE CPOKa peaTN3aiy MPOEKTa IIIAHOBBIE 3aTPATHl JOIDKHBI COCTaBUTH 1 MiH 500
TBIC. py0., OCBOCHHBIH 00beM Ha oT4eTHYIO naty — 1 MiH 400 ThIC. pyd., IpH 3TOM (aKTHYECKUE 3aTpaThl HA OTYETHYIO JATy
coctapmin 1 MiH 460 ThIC. pYO.

Keiic 9.



Bromket npoekra cocraBisier 200 nenexHbix eauHuil. Ha BeinonHeHne paboT 10 TeKyllei 1aThl IIIaHUPOBAJIOCh H3PACX0/I0BATh
50 enuHut, a GaKTHIECKH OBLIO M3pAcXOA0BaHO 46 eqwHUIBI. [Tpu 3TOM, COTJIACHO TUTaHy, Ha BBHIITOJIHEHHE pa0OT HYXHO OBLIO
uzpacxooBath 40 enuHui. Paccuntaiite B COOTBETCTBUH C TPAAUILMOHHBIM HOAX0A0M M METOIOM OCBOCHHOT'0 00beMa OTKIIOHEHHE
1o 3aTparaM. B kakoM cityyae HaOJIF0JacTCs SKOHOMUSI ICHE)KHBIX CPEJICTB, a B KAKOM — riepepacxoj? Eciu paccuntaTh OTKIOHCHHE
IO PACIIUCAHUIO, TO KAKOB PEAJIbHBIM X0 BBITIOJIHCHUS MMPOEKTA M0 CPABHEHUIO C 3aIUTAHUPOBAHHBIM rpadukom?

Keiic 10.

«[IpoekT aBTOMaTH3aIH JOKYMEHTOO00POTaY

Kpynnas MockoBckasi pupMa Mo MPOM3BOJCTBY M IPOJAXKE JIMKEPOBOJIOYHBIX M3/EIUN MHUIIMUPOBAJIA MPOCKT aBTOMATHU3alUU
JIOKyMEHTO0000pO0Ta, KOTOPHII MoJpa3yMeBal IPOEKTUPOBAHNE, pa3paboTKy 1 BHeApeHue VIHTepHeT-ceTH.

B kauecTBe 3aka3umka MpPOEKTa BBICTYyNWIA caMma (UpMa, a B KaUeCTBE T€HEPATBHOTO MOJAPAAYNKA — KOHCAITHHIOBas (upma,
CHELHUATM3UPYIOIasicd Ha IPEOCTABICHUM YCIYr B OOJACTH COBPEMEHHBIX HH()OPMAIMOHHBIX TexHomorui. I[lpm sTom
KOHCAJNTHHTOBas (GupMa B3s1a Ha ceOs 00g3aTeNnbCcTBAa CaMOCTOSATENBFHO CIIPOSKTHPOBATh BCIO CHCTEMY JOKYMEHTOOOOpOTa H
€03/1aTh €€ CHJIaMH CyOToApsIHOM codTBepHOM pupMbl. Ha cTamum nmeperoBopoB OBUIH ONpeieNIeHbl 00BEMBI, CPOKH H CTOUMOCTh
MIPOEKTa, KOTOpast ABJIAIACH OIUIATOH yCIIyT KOHCANTHHIOBOH (hupmbl. [Ipn 3TOM oIutaTa yciryr KOHCAITHHTOBOH (hMpMBI 3aBHCENa
OT KOHKPETHBIX PE3YJIbTATOB — CO3JJaHUsI CHCTEMBI JIOKyMEHT0000pOTa B OTOBOPEHHBIE CPOKH. 13 0011Ie# CTOMMOCTH IIPOEKTa YacTh
JICHE)KHBIX CPEJCTB LlJIa Ha OIUIaTy paboThl COPTBEPHOH pUpMBI, MpuueM paboTa NPOrpaMMHUCTOB OLICHUBAJIACh B 3aBUCUMOCTH
OT 3aTPayeHHOT0 BPEMEHH, T.€. UCIIOJIb3Ys MOBPEMEHHYIO CUCTEMY OILIaTy Tpy/a.

[Tocne okoHYaHMS TIEPBBIX JIBYX ITAIOB IPOEKTA OKa3a10Ch, YTO KOHCAITHHIOBas ()UpMa BBINOIHMIIA pabOTHI TOJIBKO 110 IEPBOMY
3Tamy, MoJy4niia OIUIaTy pe3ysbTaToB TOJIBKO 10 EPBOMY 3Tally, HO COMTBEpHOH (hrpMe 3aruaTia yxKe 3a JiBa JTamna, T.e. 3a BCe
BpeMsi paboThl IPOrpaMMHUCTOB. PYKOBOIUTENb POEKTAa CO CTOPOHBI KOHCAJITHHIOBOW (MPMBI paccyMTall [OKa3aTelH KOHTPOJI
CTOMMOCTH M JIOJIOXKMJI PE3YJIbTaThl PYKOBOJCTBY. PyKOBOJICTBO KOHCAJITHHIOBOH (PMPMBI OOHAPYKWIIO, YTO TAHHBIA MPOEKT C
TOYKH 3peHUs X pUPMBI aOCOMIOTHO HepeHTabeneH. Ha coBemanny, MOCBSIIIEHHOM 00CYKICHUIO CIIOKUBILEHCS CUTyannH, ObIIO
MIPUHSTO PEIIeHHe 0OPAaTUTHCS K 3aKa34MKy C MPEATI0KEHHEM NEPECMOTPETh YCIOBHS AOTOBOPA BBUAY CEPHE3HOTO YBEINYCHHS
00BeMOB paboT U yCI0XKHEHHUS YCIOBUI NX pean3anni.

Bomnpocs! st ananusza

1. Ha ocHOBe Kakux noka3zaTeseld pyKOBOAMTEIb [IPOCKTa MOT Obl BBISIBUTH OIIMOKH B YIPaBICHUU CTOUMOCTBIO?

2. Kaxwue ommOku ObUTH AOMYIIEHBI B YIIPABICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAITHUHIOBOH (hUPMBI?

3. Kax BBI olleHHBaeTe pelleHne, MPUHATOE Ha CoBeL[aHue?

4. Kakoe pemrenue 0bu10 OB1 O0JIEE 11ETIEC000pa3Ho, 10 Bariemy MHeHHIO?

Kpurepuu oneHuBaHust:

CryneHTy HeOOXOIMMO peIuTh 2 Keiica. MakcumanbHoe unciio 6amuioB — 20, mo 10 3a kaxapiii U3 IBYX KEHCOB.

8-10 6a/10B cTaBHUTCS, €Clii pab0Ta BBHIIIOIHEHA BEPHO U TIOJIHOCTBIO; B JIOTHUECKHUX PACCYXKICHUAX U 0OOCHOBAHUH PELICHUS HET
po0enoB 1 omMOOK (BO3MOXHA OJJHA HETOYHOCTD, OIMCKA, HE SBIISIONIASACS CIEICTBHEM HE3HAHUS WM HENOHMMAaHHS y4eOHOTO
MaTepHana).

4-7 6a/uI0B CTaBHUTCS, eciay paboTa BBINOIHEHA IOJHOCTHIO, HO OOOCHOBAHMS IIAroB PELICHHS HEIOCTaTOYHBI (ECIM yMEHHE
000CHOBBIBATh PacCyXJICHNS HE ABISUIOCH CIICIIMAIBHBIM 00BEKTOM NPOBEPKH); JOIYIIEHA O/{Ha OIIMOKA MIIM JIBa-TPH HEA0UETa;
BBITIOJTHEHO 0€3 HeZ0UeTOB He MeHee 3/4 3amaHus.

1-3 6a/na craBuTCA, ecnu JOMYIICHBI Ooyiee OJHONW OMMOKH MM Ooyiee TpeX HEAOYETOB, HO CTYACHT BiajeeT 00s3aTeIbHBIMU
YMEHHSIMH T10 IIPOBEPsIEMOil TeMe; 0e3 HEZI0UETOB BBIIIOJIHEHO HE MEHEee MOJIOBUHBI Pa0OThI.

0 0aL10B CTaBUTCH, €CJIM JONYIICHBI CYIICCTBEHHBIC OHII/I6KI/I, TMoKa3zaBIIMEC, YTO CTYJACHT HE BJIaACCT 00s3aTETLHBIMA YMEHUAMU
1o ,E[aHHOﬁ TEME, MPaBUJIbHO BBIITOJIHEHO MEHEC TTOJIOBUHBI pa6OTI)I.

Tembl pedepaToB
. Berbop mHCTpYMEHTa T 3 (HEKTHBHOTO IIAHUPOBAHUS BPEMCHH.
. loCTOMHCTBA M HEIOCTATKU IIPOTHO30B, OCHOBAHHBIX Ha HCTOPHYECKON CTATHCTHKE.
. IoCTOMHCTBA M HEIOCTATKU IIPOTHO30B, OCHOBAHHBIX Ha CYKICHUSIX U MHCHUSIX.
. 3HAYMMOCTP BHIOOpa HCTOYHUKOB M PAIIMOHATBHEIA MOIX0 K OBIIAJICHUIO HH()OpMAIHEH.
. UckyccTBO menerupoBaHust TOTHOMOYHIA.
. MlcTopust mpoeKTHO eSATeIbHOCTH KaK JUCHUTIIINHBL.
. KagecTtBeHnHbIe MeTOBI TPOTHO3UPOBAaHUSA. OCOOEHHOCTH Ka4€CTBEHHBIX IPOTHO30B.
. Knaccugukanus ynpaBineHYeCKuX pelieHHi.
9. KonmmuecTBeHHBIE METOBI MPOTHO3UPOBaHUA. OCOOEHHOCTH KOJIMYECTBEHHBIX ITPOTHO30B.
10. KonnenryanpHbIE OCHOBaHHUS METO/a IIPOEKTOB.
11. KopmopaTHBHOCTB U €€ POJIb B IPOSKTHOM JeSITETbHOCTH.
12. MeTo IpOEeKTOB: OCHOBHBIE MOHSTHSI.
13. Meroas! 00y4yeHHUs TPOEKTHPOBAHUIO B POCCUICKHX By3ax.
14. MexaHu3M npouecca NpOrHo3UpOBaHUs. DTalbl IPOrHO3UpoBaHUs. OCHOBHBIE MOJXOABI K IPOrHO3UPOBAHHUIO.
15. OntumanpHas cucTeMa INIaHWPOBAaHUS BpeMEHH. MeTo bl ¥ IPUHINIBI TOBBIIEHUS cOOCTBEHHOM 3 dexTrBHOCTH A.A.
JIrobumera.
16. OcHOBHBIE NOHATHS U CYLIHOCTb IPOLiecca MPUHATHUS YIPABICHYECKOTO PEIICHUSL.
17. OcHOBHBIE IPUYHHBI HEPAITMOHAIBEHO MOTPAYSCHHOTO BPEMEHH.
18. OcHoBHBIE TTPOOIEMBI TPOTHO3UPOBAHMS B COBPEMEHHOH Y KOHOMHUKE.
19. OcHOBHBIE CTIOCOOBI OpPTraHU3aIMH KU3HH. YTIPAaBIIEHUE CTPECCaMHU.
20. OcHoBHBIE TPeOOBAaHUS K COCTABICHHUIO TIaHA JIeJT: CIIMCOK KaXKIOIHEBHBIX JIE], COCTABICHUE PACIIUCAHUS.
21. OcobenHocty ynpasieHus npoektamu B PR-nesrensHOCTH.
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22. OneHka IpoeKTa.

23. IlepBslii mIar Ha ITyTH K OBIIAJCHNIO HCKYyCCTBOM YNIPABICHUS BDEMEHEM — U3MEHEHUE €TI0 BOCTIPHATHA.

24. [InaHupoBaHUE B YCIOBHUAX PHIHOYHON YKOHOMHUKH: JUPEKTUBHOE, PETYISITUBHOE U MHIUKATHBHOE.

25. IloaroroBka MyJIbTUMEIUIHON Mpe3eHTalUU

26. [IpaBuna noseieHust 3pEKTUBHOCTH TIEPCOHATLHOIO MEHEPKMEHTA.

27. IlpueMsl 1 criocoObI pallMOHATILHOTO YTEHHUS KaK METO/1a COBEPILICHCTBOBAHMS OpPraHU3alyy TPpyIa.

28. [IporHo3upoBaHue 1eMOrpaduieckoro pa3BUTHsL.

29. [IporHo3upoBaHue cObITA NPOTYKIIUH.

30. [IporHo3upoBaHue CONMAIBLHOM MOIUTHKH FOCYAApCTBa.

31. [Iporao3upoBaHue X035HCTBEHHOTO PUCKA.

32. [Iporao3upoBaHre 3KOHOMHUIECKOTO POCTA.

33. [IpoekTHas AEATENHHOCTD B MCHEIPKMEHTE.

34. [IpoexTHast JOKYMEHTAIIHS: TIPOIECC TIOATOTOBKH.

35. IIpomenypa mpe3eHTaIH U 3aIIHATH IPOCKTA.

36. PaboTa Hag TEKCTOM BBICTYIUICHUSI.

37. PaunonanbHOE MoJieMpoBanye pabodero npocrpancTsa. OCHOBBI SPrOHOMUKH.

38. PaumoHnanbHOE yrpaBieHHe HOTOKOM JICIOBOM JOKyMEHTAIHH.

39. Posnp ua(opManyy 1 KOMMYHUKAIMU B COLUATIBHOM OOILIEHUH U OTIPEJICNICHUN Ka4eCTBa YeJI0BEYECKOTO OBITHSI.

40. Crpaterusi «ynpasJjeHUE BpEMEHEM» KaK YIpaBlIeHUEe COOCTBEHHOM AEATEIbHOCTBIO.

KpunTtepuu onenuBanus:

CryneHTy HeOOXOIMMO MOATOTOBUTH 3 pedepara.

MaxkcumanpHOe KommdecTBo OamioB — 30 6amios, mo 10 6amioB 3a KakabIi pedepat

8-10 6a,1510B CTABUTCSI, €CIIM BHINTOJHEHBI Bce TpeOOBAaHUS K HAIIMCAHMUIO U 3amuTe pedepara: 00o3HaueHa mpobiremMa 1 000CHOBaHa
e aKTyaJbHOCTb, CHACNaH KPATKUH aHAIW3 Pa3IMYHBIX TOUYCK 3PEHMS Ha PacCMaTPHBAEMYIO IPOOJEMY W JIOTHYHO H3JI0KEHa
COOCTBEHHAs TO3UIMSA, CPOPMYIMPOBAHBI BBIBOIBI, TEMa PACKPBITA MOJHOCTHIO, BBIAEPXKaH 00BEM, COOMOAEHBI TPEOOBAHUS K
BHEITHEMY O0()OPMIICHHUIO, JaHBI IPABUIIEHBIC OTBETHI HA IOMIOJHUTEIBHBIEC BOIPOCHI.

4-7 6aJI0B — OCHOBHBIC TpeOOBaHMs K pedepaTy M €ro 3alluTe BBIMOJHEHBI, HO IIPU 3TOM JOMYIICHBI HEe04YEThl. B yacTHOCTH,
HUMCIOTCS HCTOYHOCTHU B U3JIOKCHUU MaT€pUajia, OTCYTCTBYCT JIOTUYECKaA NMOCICA0BATCIIbHOCTD B CYKACHUAX, HC BBIJACPIKAH O6"béM
pedepaTa; UMEIOTCS yIyIICHHs B 0POPMIICHUH; Ha JOMOJHUTEIILHBIC BOIIPOCHI IPH 3AIUTE JaHbI HEIIOJIHBIC OTBETHIL.

1-3 f6ana — UMeErOTCs CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHWH K pedepupoBaHuio. B wacTHOCTH: Tema OCBelleHA JIHIIb
YaCTHYHO; JIOMYLIEHB! (DaKTHYECKHE OUIMOKH B CO/IepKaHUM pedepara WM MPH OTBETE Ha JAOTOJIHUTEIBHBIE BOIPOCHL; BO BPEMs
3alIATBI OTCYTCTBYET BBIBO/.

0 6ays10B — TeMa pedepara HE PacKpbITa, OOHAPYKMBACTCS CYIIECTBEHHOE HEMOHMMAaHHWE MPOOJIEMBI WM B TOM CIIydae, eclii
pedepar cTyZeHTOM He MPeACTaBICH.

3. MeTtoanyeckne MaTepHalibl, ONpeAesdIonne Mpouelypbl OLCHHBAHNUA Pe3y/IbTaTOB OCBOCHHS 00pa30BaTeJbHOI
NPOrpaMMBbl.

[Tpoueayps! OlleHNBaHUS BKIIIOYAIOT B CE0s TEKYIIMI KOHTPOJIb M IPOMEXYTOUHYIO aTTECTALHIO.

Tekymuiuii KOHTPOJNb YCHEBAEMOCTH TNPOBOAUTCS C HCIOIB30BAaHHEM OLIEHOYHBIX CPEJICTB, NMPEACTABICHHBIX B M. 2 TaHHOTO
MIPUJIOKEHHS. Pe3ynbTaThl TEKYIET0 KOHTPOJISI JOBOIATCA JIO CBEACHUS CTYACHTOB 10 MPOMEXKYTOYHOMN aTTECTAlUH.
[MpoMexyTouHas aTTeCTalysl IPOBOAUTCS B (JOopMe 3adeTa. 3aueT MPOBOJUTCS 0 PACHUCAHHIO TPOMEXYTOYHON aTTECTalMH.
KonugecTBO BOIIPOCOB B 3a4€THOM 3a7aHuu — 2. IIpoBepka 0TBETOB M 00BSABICHUE PE3yIHTATOB MIPONU3BOUTCS B ICHB 3aUeTa.
Pe3ynpTaThl aTTeCTalluK 3aHOCATCS B BEOMOCTD M 3a4E€THYIO KHHXKKY cTyAeHTa. CTyIeHTHI, He MPOIIE IINe IPOMEKYyTOUYHYIO
aTTECTANMIO 10 TpaduKy, JOIDKHBI JINKBUANPOBATD 3a/I0JKEHHOCTh B YCTAHOBIIEHHOM IMOPSIIKE.



IMpunoxenue 2
METOJNYECKHUE YKA3AHUS 11O OCBOEHUIO JUCLHHUIIJIUHBI

VY4eOHBIM IUIaHOM MPEAYCMOTPEHBI CIIEYIOIINE BUIbI 3aHATHI:

- MPaKTUYECKUE 3aHITHUS.

B xoze npakTHUecKHX 3aHATHH pa3BUBAIOTCS HABBIKU NPHHATHS 0OOCHOBAHHBIX OPraHU3allMOHHO-YIPABICHYECKUX PELICHHH B
001acT! MPOEKTHO ESTEIbHOCTH, PACCMATPUBAIOTCS BONPOCH! ITAHMPOBAHMSI, OPTaHU3aIMH, KOHTPOJIS M PETYJIMPOBAHUS X012
BBITIOJTHEHHS, OPTaHM3alld MAaTEepPHAIbHO-TEXHUYECKOTr0, (UHAHCOBOTO W KaJApPOBOro OOECleueHHs MPOEKTOB, OLEHKH
WHBECTHLIMOHHOM MPUBJIEKATEIBHOCTH PA3JIMYHBIX BapHAaHTOB peaslM3allii MPOEKTOB, OCHOBHBIC MCTOYHHMKHM WH(OpManuu o
BOINIPOCAM OPTaHU3ANUH MIPOCKTHOHN JIESITENbHOCTH, JTAIOTCSI PEKOMEHIAINH ISl CAMOCTOATENILHOM PabOTHI.

ITpu moaroToBKe K MPAKTHIECKUM 3aHATHSAM KaXIbIH CTYJCHT IOJDKCH:

— M3Y4YUTh PEKOMEHIOBAaHHYIO yUCOHYIO IUTEPaTypy;

— MOJITOTOBHUTH OTBETHI HA BCE BOMPOCHI 10 H3Y4aeMOH TEME.

ITo cormacoBaHMIO C TpenojaBaTeNieM CTYIEHT MOXKET HMOATOTOBUTH pedepaT IO TeMe 3aHATHA. B mpomecce MOATOTOBKH K
MPAaKTHYECKUM 3aHATHAM CTYIECHTHI MOTYT BOCIIOJIb30BAThCSI KOHCYIBTAUSIMI TPETIOIaBATEIS.

Bonpocsl, He paccMOTpeHHBIE Ha MPAKTHUECKUX 3aHATHUAX, JOJDKHBI OBITh M3Y4EHBl CTYJCHTaMU B XOAE CaMOCTOATEbHOU
pabotsl. KoHTpoJIb caMocTosATENbHOM pabOoThI CTYJEHTOB HaJl Y4eOHOM IPOrpaMMoii Kypca OCYIIECTBIISIETCS B X0JI€ IPAKTHYECKUX
3aHATHI TOCPENICTBOM TECTUPOBaHUs. B Xxome camMocTosATeNbHOM paboThl Kax bl CTYyJEHT 00s3aH MPOYUTATh OCHOBHYIO M IO
BO3MO>KHOCTH JIOMOJHHUTENIBHYIO JIUTEpaTypy MO U3ydaeMoM TeMe, JOMOIHUTh KOHCHEKTHI JEKIHH HEeJOCTaIOUIUM MaTepHalloM,
BBIMMMCKaMU M3 PEKOMEHJOBAHHBIX II€PBOUCTOYHMKOB. BBIIEIUTh HEMOHATHBIE TEPMUHBI, HaWTH MX 3HAu€HHE B
SHIUKIIOTIEANIECKUX CIOBAPSX.

JIIl TIOATOTOBKM K 3aHATHSAM, TEKYIIEMy KOHTPOJIO W IIPOMEXKYTOYHOH aTTeCTallid CTYAEHTHI MOTYT  BOCIIOJIb30BaTHCS
JIEKTPOHHO-OMOMNOTEYHBIMY cHcTeMaMu. Taxoke 0OyJaroniecss MOTyT B3ATh Ha JIOM HEOOXOAMMYIO JINTEpaTypy Ha aOOHEMEHTE
YHHBEPCHUTETCKOM OMOIMOTEKH MM BOCIIONB30BAThCS YUTAIBHBIMH 3aJIaMH.

Meroauyeckue peKoOMeHAAlMHU 10 HANMCaHUI0 pedepaToB, TPeGOBAHUS K 0()OPMIICHHIO

Pedepar siBnsieTcss caMOCTOSATENBHBIM KPaTKUM M3JI0)KEHHEM TIEPBUYHOTO MaTepualia, KOTOPBIH I0/IBEpraeTcs aBTopoM pedepara
rIyOOKOMY M3Y4YEHHUIO, CUCTEMaTH3alul U OCMBICIIeHHIO. PedepaTr nmommkeH orpaxarh OCHOBHBIC UieH pedepupyeMbix paboT u
OTHOIIICHHE K HUM aBTOpa pedepara.

KakapIM CTylneHTOM BBINOJHETCST OAMH pedepar 10 BBIODAHHOW WM TeMe HWHCTHTYLHMOHAJIbHOTO aHalu3a M3 CIIHMCKa,
pasMelleHHOro Hike. [Ipy 3TOM CIHCOK JIMTEpaTyphbl, YKa3aHHbIH B pabodell mporpaMmme, SBISETCS OPUEHTHPOBOYHBIM,
HEOOX0ANMO HAWTH elle JBe-TPU PadOThI BEAYIINX CIENHAIICTOB TOCBAIICHHBIX JaHHOH TeMe. VIcTionbp30BaHne NEPBONCTOUHHKOB
paboT ydeHBIX, paboTaBOINX B 00JacTH TeMaTHKU pedepara, aBTOPOB HIei (MOHOTpauH CTaTbH) SBIACTCS OOS3aTEIHHBIM.
[Ipsimoe ucronp30BaHNE NP HANMCAaHWHU pedepara ydeOHOHM JIUTepaTyphl WM OO030PHBIX cTaTel 0 paboTax W BKIAJE aBTOPOB
HEJIOITYCTHMO.

Pedepar nomken ObITh 0hOPMIIEH B COOTBETCTBUH € TPEOOBAHHUAMH, TIPEIbSIBISIEMBIMH ISl HAITMCAHNS KYPCOBBIX padoT.
Conep:xanue paboThl JOJDKHO BKIIIOYATH!

1) BBeneHne, B KOTOPOM CTaBUThCA 11€Jb M 3a/1a4M HarMcaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOW PacKphIBaeTCs 11€Nb, U PEUIAIOTCS 3aaud paboThl (OHA JJOJDKHA UMETh YETKYIO CTPYKTYPY, OBbITh
JIOTHYECKH T0CIIe/IOBAaTEIbHOMN, COJIepKaTh CCHUIKM Ha TIEPBOMCTOYHUKH HH(GOPMAIMK U PACKPHIBATH OCHOBHBIE COJIEPIKATEIbHBIE
3JIEMEHTHI peeprupyeMbIX MaTEPHUAIOB);

3) 3aknoueHue, T1e NOABOAATCS OCHOBHBIE UTOTH HAalMCcaHus pedepara (ocodoe BHUMaHKE 31eCh CIAEeAYyeT yIeIUTh COOCTBEHHOM
oleHKe pedeprpyeMOro MaTepraia ¢ OTPaKEHHEM eT0 aKTyaJIbHOCTH, COBPEMEHHOTO 3HAYCHUSI M BO3MOKHOCTEI IPUMEHEHUS eT0
uzeil B COBpPEeMEHHOH SKOHOMHUKE M CBOCH MPaKTHYECKOH AeSTEIbHOCTH);

4) cTIMCOK MCHOJIB30BAHHBIX HICTOYHUKOB (OT OTHOTO 710 3-4 TIEpPBOMCTOYHUKOB);

5) conmepkaHue ¢ paccTaHOBKOH cTpaHui. [IyHKT 4 1 5 conmepxanus pedepara MOXXHO 0O0OBETUHUTE HA OJHOW cTpaHume. OOmmit
00BbeM pedepara JIOIKEH COCTAaBIATh HE MeHee § 1 He Oostee 10 cTpanum (BKJIIOYAst TUTYIBHBIHN JIMCT U JIUCT C MCIIOIb30BAaHHBIMHU
NCTOYHHUKAMH U COJICPKAHUEM).

B Tekcre pedepara 00s3aTeNbHO JOJDKHBI MPHUCYTCTBOBATH CCHUIKM Ha HMCTOYHUKH. JIroOast mpaes, MOJIOKEHHE HWIIM BBIBOJ
pedepupyemoro MaTepuaa, HILTIOCTPUPYEMBIE HITH OITMChIBaeMble B pedhepaTe N0JDKHBI COIepKaTh COOTBETCTBYIOLIYIO CCHUIKY Ha
NepBOUCTOYHMK. [IpH mepeHeceHnn TeKcTa U3 MEePBOMCTOYHHMKA 0e3 aBTOPCKOW nepepaboTku (LIMTHPOBaHHE), HEOOXOJUMO II0
MHUMO CCBUIKU HCIHOJIb30BaTh KaBbIUKU.

3aKIroueHNe JJOJDKHO OBITh MOJHOCTBIO CAMOCTOSITENILHOM 4acThio paboThl, MPSIMOE MEPEHECEHHE TEKCTa JIPYTUX aBTOPOB 371€Ch
3anpenieHo. 3aKIloueHne J0JDKHO COAEPIKATh:

a) OCHOBHBIE ITOJI0KEHHS M BEIBOJIBI M3 0030pa MPOYNTAHHBIX MAaTEpHAJIOB;

0) B3rAABl aBTOpa pedpepara Ha aKTyaJbHOCTh M 3HaueHHE pedephUpyeMOro Mmarepuaia Uil COBPEMEHHBIX SKOHOMHYECKHX
OTHOIICHHH.
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