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KA®EIPA IKOHOMHMKA PerHoHa, OTpacjieil u mpeanpusiTHii

Pacrlpez[enelme YacCoB JUCUMIIJINHBI IO ceMecTpaM
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Bun 3ansatuit vir | P | v PII
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Htoro 108 1108 (108 |108
OCHOBAHHME

Y4eOHbIH IUTaH yTBEpKJICH yUYEHBIM COBETOM By3a 0T 25.06.2024 r. mpoTtokomn Ne 18.
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3aB. kadenpoii: k.3.H., not. boes B.1O.

MeTou4eckuii COBET HalpaBjeHus: J.3.H., mpodeccop Tumenko E.H.



1. HEJIX OCBOEHUSA JUCIHUTIIINHBI

1.1|®opmMupoBaHue CUCTEMbI 3HAHUI B 00JIACTH MPOCKTHOM AesaTebHOCTH.IIpakTHUecKoe 3aKperyICHHEe 3HaHUI W HABBIKOB

HpoeKTHOﬁ ACATCIIPHOCTH Ha NPUMEPE KOHKPETHBIX MMPOCKTOB.

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-3: Cnioco0eH ocylIecTBJSITH COHHATLHOE B3aMO/IeiicTBHE U pPeau30BbIBATH CBOIO POJIb B KOMaH/e

YK-6: CniocodeH YupapJisTb CBOUM BPE€MEHEM, BLICTPAUBATDb U PE€AJTU30BbIBATH TPACKTOPUIO CAMOPa3BUTHA HA OCHOBE

NPUHIHUIIOB 06pa3013aﬂuﬂ B TeYeHHe BCell JKU3HU

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OCHOBHbBIE IOHATHSL U IPHUHLUIIBI IPOEKTHOT'O 110/1X0/1a, OPraHU3aIlUH IPOEKTHOM JeATebHOCTH, IIPABOBbIC OCHOBBI IIPOEKTHON
JESATEINBHOCTH, [ICPEICHb HEOOXOIMMBIX MPOCKTHBIX TOKYMEHTOB (COOTHECEHO ¢ nHaukaTopoM YK-6.1);
OCHOBHBIC 3TAllbl U MPOLECCH IUITAHUPOBAHKS M OCYILECTBICHUS IPOSKTOB (COOTHECEHO ¢ nHankaropom YK-6.1);

HPHUHIMUIIEI OPraHU3AlUH TIPOSKTHOH paboThl (coOOTHeCeHO ¢ nHaukaropom YK-3.1).

YMmeTh:

OLICHUTD CYIIECTBYIOIINI WU ITaHUPYEMBIH TIPOEKT, €ro CIeHU(PHUKY,0C006HHOCTH, XapaKTePUCTHKH, COCTABUTH YCTaB MPOEKTA,
HepapXUUECKYIO CTPYKTYPY paboT, KaleHAapHbIil IUaH mpoekTa (COOTHECeHO ¢ uHauKaTopoMm YK-6.2);

no00paTh KOMaHIy MPOSKTa U YIPABIIATh KOMMYHHKAIIMSAMHE B IPOEKTE (COOTHECEHO ¢ HHANKaTopoM YK-3.2);
KOHTPOJHMPOBATH X0 MPOEKTa ¥ BHOCHTH HEOOXOAUMBIC KOPPEKTUBBI, OIIEHUBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPIIUTH MPOEKT,
chopMHUpOBaTh HEOOXOIUMYIO TOKYMEHTAIMIO M OTYETHI (COOTHECEHO ¢ HHANKaTopoMm YK-6.2).

Buaagern:

HaBBIKaMH Pa3pabOTKH MPOEKTa B M30paHHO mpogeccHOoHaTIBbHOI cdepe (cooTHeceHo ¢ nHaukartopom YK-6.3);

METOJJaMH ONITUMHU3AIINH KaJIeHIapHOTO MIaHa (COOTHEeCeHO ¢ uHaukaropom YK-6.3);

METOJJaMH ONITUMHU3AIIUH PECYPCHOTO obOeceueHus mpoekTa (cooTHeceHo ¢ uamukaropom YK-3.3);
METOAMKOH BBISIBICHHS X 00PAaOOTKH NIPOESKTHBIX PHCKOB (COOTHECEHO ¢ HHAnKaTtopoM YK-6.3).

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Paznen 1. [IpoexTHsIii popMaT padoThl. ITanbl pad0ThHI HAJl MPOEKTOM

Ne HaumenoBanue Tembl / Bua 3ansatus Cemecrp / Yacos Komneren- JlutepaTtypa
Kypc IHHU

Tema 1. IIpoexTHas AeATEIBHOCTD : OCOOEHHOCTH U YUaCTHUKU

1.1. BBegeHue B mpoeKTHOE yNpaBiIeHNE
IIpoekThl: moHATHE, BUIBI, XapAKTEPUCTHKH;

CpaBHEHHE MNPOEKTHOTO M TPaJULUOHHOIO MHOAXOAa K
YIpaBJICHHIO J1.7,J11.1, J11.2,
1 OpraHHU3alUH JesTEeIbHOCTH; J11.5, J11.4, J11.3,
1.1 [1.2. Knaccudukamus npoekros 5 6 | YK-3,YK-6 | J11.6,712.3, /124,

: Tumnosnorust MpoeKToB. J12.5,J12.1, J12.6,
OCOOCHHOCTH MPOEKTHOM ACATEIILHOCTH B BY3€. 2.2

1.3. Oxpyxaromasi cpefia U yYaCTHUKH ITPOEKTa
Oxkpyxarorias cpesia IpoeKTa.

Y4acTHUKU U CTEHKXOJIEPHI IPOEKTA.

Tema 2. Dransl paboThI HaJl MPOEKTOM: OT HJIEH 10 TOTOBOTO MPOJYKTa

2.1. Hnnpanus npoekTta u pa3paboTka MPOEKTHHIX HaeH

. WHummanust npoexra
TexHUKHM KpeaTUBHOCTH: MO3TOBOM LITYPM U aHTHPEIICHNUE;

TexXHUKHN KpeaTUBHOCTH: aHAJIOTHUS, pa3padoTKa KaHaIOB, METO,

6-3-5 JI1.7, 11.1, J11.2
TexHUKH KpEaTHBHOCTH: 6 TS MBITILICHUS ’ ’ ’
BripaboTka 1 BBIOOP NPOEKTHBIX peleHni LS, JT1.4, 1.3,

1.2 2.2, TInaHupoBaHHe MPOeKTa 5 6 YK-3,YK-6 JI1.6,J12.3,J12.4,
- JI2.5,J12.1, J12.6,
YpoBHHU U NIpoLECCh] TUIAHUPOBAHUS; 2.2
WHCTpYMEHTBI TIIaHUPOBAHUS MTPOSKTHBIX paboOT

2.3. Peanu3zanust ¥ KOHTPOJIb UCIIOTHEHUS IPOEKTA

DJIeMEeHTHI peau3aluy U KOHTPOJIS UCIIOJTHEHUS IPOEKTa,;
DopMHUpOBaHUE CUCTEMBI KOHTPOJISL PeaIU3aliy IPOEKTa;
WHCTpyMEHTBI KOHTPOJISL UCTIOJIHEHHUS IPOEKTa

/Tp/




Paznen 2. [IpoexTHasi AOKYMEHTALMS U IPOEKTHAS KOMAaHJA

Ne HaumenoBanue tembl / Bun 3anarus Cemectp / Yacos Komneren- Jlutepatypa
Kypce K
Tewma 3. IIpoexTHast TOKyMEHTAIHsI KaK HHCTPYMEHT TUIAHUPOBAHUS
paboThI
3.1. Busbl MpoeKTHBIX TOKYMeHTOB. L{enu cocTaBieHus: JOKyMeHTaluu
10 HpOCKTY J11.7, J11.1, J11.2
' Macniopr npoexra; 1.5, 7114, J11.3,
2.1 YCTaB IpoeKTa; 5 6 | YK-3.VK6 | JI1.6,J12.3, 2.4,
TexHuyeckoe 3ajaHUE HAa POEKT. 2.5 2.1 12.6
3.2. JIokyMeHTBI AJisl yIIPaBICHUS 1 MOHUTOPUHTA OTAEIbHBIMH ? iy 2’ ’
3JIEMEHTaMHU MTPOEKTHOM paboThI ’
. PeecTp 3amHTEpECOBaHHBIX CTOPOH M YHpaBJICHHE UX
HHTEpecaMy;
. Peectp puckoB u ux MOHUTOPHUHT. / IIp /
Tewma 4. IlpoexTHast KOMaHAa: KaK paclpeIeNuTb POIH U
OTBETCTBEHHOCTh, KAK OPraHN30BaTh B3auMo ieiicTBue?
4.1. [IpoexTHas KOMaHIA
®opMupoBaHUE IPOESKTHONH KOMaHIBI;
Posin 1 KOMIIETEHIINH YYaCTHUKOB ITPOEKTHOI KOMaHIbI;
Pacnpenenenie 0OTBETCTBEHHOCTH B IIPOCKTHOW KOMaHIe. J1.7, 1.1, 1.2,
4.2. IIpoeKTHBIE KOMMYHHKALUH J11.5, J11.4, J11.3,
292 [MonsTre, BUAB 1 OCHOBHBIE OCOOEHHOCTH MPOEKTHBIX 5 6 VK-3,VK-6 JI1.6, J12.3, 12.4,
KOMMYHHKAIIHi; J12.5,J12.1, JI2.6,
. BsaumozeiicTBrE B X0/I€ peanu3aluy IPOEeKTa m.2
4.3. HHCTpYMEHTHI OpraHU3ally MPOESKTHOTO B3aMMOIEHCTBHUS
Trello kak HHCTPYMEHT OpraHU3alUU NPOCKTHOH NESATEIHLHOCTU
u
IIPOEKTHOTO B3aUMOJICHCTBUS;
: Miro Kak HHCTPYMEHT OpraHU3aliH IPOSKTHON IESITENFHOCTH U
P . AU B w PP
Pasnen 3. Opranusanusi NpoeKTHOM JesTeJbHOCTH
N Cemectp / Komneren-
o HaumenoBanue Tembl / Bua 3ansitus Yacos JlutepaTtypa
Kypc I
Tema 5. TTogxopl K OpraHU3aluK IPOEKTHOH fnesrenbHocTr: Waterfall
vs. Agile
5.1. Moznenp KeHeBHH Kak OCHOBA JUIsl BEIOOPA MOAXO0/1A K YIIPaBIECHHIO
MPOEKTaMHU
OOmue xapaKTepUCTUKU MOJIEIIH;
OCO0EHHOCTH OPraHU3AIMOHHBIX CUCTEM 10 Mozean KeHeBHH.
5.2. Mopenu ynpaBieHHs IPOSKTaMU JI1.7,J11.1, 11.2,
. Kackanuast meTomonorus ynpasienus npoekramu (Waterfall); JI1.5, J11.4, 1.3,
31 Agile xak punocodus yrnpaBiaeHUs POCKTAMH 5 4 VK-3,YK-6 J11.6, J12.3, 712.4,
5.3. llennoctu 1 npuHOUb Agile 2.5 12.1. 12.6
Jlronu 1 B3aUMOJICHCTBHSI Ba)KHEE MPOLIECCOB U MHCTPYMEHTOB; ’ J]2.2’ ’
PaboTaromuii NpOAYKT BayKHEE HCUYECPIbIBAIOIICH
JOKYMEHTAIINH;
CoTpyaHHUYECTBO C 3aKa3YMKOM BayKHee MpopabOTKH JeTanei
KOHTPAaKTa;
: BHeceHnne u3MeHeHHH Ba)kHEeE CIIEJJOBaHHS IEPBOHAYAIILHOMY
IUIaHy;
IL | Tl
Tema 6. Opranusanus IpOEKTHON AEATENILHOCTH Ha OCHOBE THOKUX
(bpeiiMBOpKOB
6.1. Ckpam: 6a30BbI€ TIOJIOKEHHUS
. ITonsitue Cxpama u Cxkpam-raiin;
Tepmunomnorust Ckpama;
[Ipumep opranuzanuu padotsl mo Ckpam. JI.7,J11.1, J11.2,
6.2. Cxpam-koMaH/1a JI1.5, J11.4, J11.3,
3.2 Bnagenen npomykTa u ckpam-macrep; 5 4 VK-3,YK-6 JI1.6, J12.3,J12.4,
Komanna pa3paboTku. J12.5, J12.1, J12.6,
6.3. IIpouecc paboTHI MO CKpam J12.2

IpenBapuTtensHbIe YTANBI PAOGOTH KOMAHIBI;
OCHOBHBIE PUTYaIBI CKpaMa;
Oco0EHHOCTH OPraHU3aLUY U YIIPABIECHUs CIIPUHTOM.
6.4. KanOan kak ruOKuil HHCTPYMEHT OpraHU3alUK IPOEKTHON pabOoThI
ITpaBuna pabotel no Kanbaw;




YyacTHUKH KaH6aH'KOMaH,Z[H 1 OCHOBHBIE oTanuuns Kanban ot

Ckpama. /Ilp/

3.3

IMonroroska pedepatos B LibreOffice. Temsl pedepaToB npeacraBiicHbI B

Ipunoxenun 1./ Cp /

VK-3,YK-6

J1.7,J11.1, J11.2,

J1.5,J11.4, J11.3,

J1.6, J12.3, J12.4,

J2.5, J12.1, JI12.6,
J2.2

3.4

/ 3auér /

VK-3,YK-6

J1.7,J11.1, J11.2,

J1.5,J11.4, J11.3,

J1.6, J12.3, J12.4,

J2.5,J12.1, JI12.6,
J2.2

4. ®OHJ OHEHOYHBIX CPEJACTB

CrpykTypa u conepxanue (poH/1a OLEHOUHBIX CPECTB AJIS IPOBEACHUS TEKYILEH U IIPOMEXXYTOYHOM aTTECTALlUH MPECTABICHBI B
TIpunoxenun 1 k paboueit mporpaMmMe TUCIUTUINHBI.

5. YYHEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHasi InTepaTypa

ABTOpLI, COCTaBUTCIIN

3arnaBue

I/ISJ_'[aTCJ'ILCTBO, roa

Komnu-Bo

Koy P., CkoTuep O.

Brucratensheiii Agile. ['nbkoe ynpasnenue
npoekTamu ¢ nomosio Agile, Scrum n Kanban

Canxr-IlerepOypr: ITutep,
2019

https://ibooks.ru/
reading.php?
short=1&productid=3592
26 HeorpaHUYEHHBIN
JOCTYII JJIs
3aperuCTpUPOBAHHBIX
[oJb30BaTeIeH

J1.2

Kynep A., Peiiman P.,
Kponun ., Hoccen K.

Wurepdetic. OCHOBBI NPOSKTHPOBAHHS
B3aHMOJICHCTBUSL. 4-€ U311,

Cankr-IlerepOypr: ITurep,
2019

https://ibooks.ru/
reading.php?
short=1&productid=3641
40 HEorpaHNYECHHBIN
JIOCTYII JJIst
3apETUCTPUPOBAHHBIX
oJib30BaTeneit

J1.3

Bépuc b.

Pacnipenenennsie cucremsl. [larTepHbl
MPOEKTUPOBAHUS

Canxkr-IlerepOypr: Iutep,
2019

https://ibooks.ru/
reading.php?
short=1&productid=3618
43 HeorpaHWYEHHBIH
JIOCTYII JJIst
3apEerucTpUPOBAHHBIX
oJib30BaTenei

J1.4

T'amma 3., Xeam P.,
Jxoncon P.,
Bnuccunec

Jx.

IIprueMs! 00BEKTHO-OPHEHTHPOBAHHOTO
MPOEKTHPOBAHMA. [IaTTepHBI MPOEKTUPOBAHUS

Canxkr-IlerepOypr: Iutep,
2020

https://ibooks.ru/
reading.php?
short=1&productid=3618
51 HeorpaHUYEeHHBII
JOCTYTI JUIst
3aperuCTPUPOBAHHBIX
oJib30BaTenei

3. I'amma, P. Xenwm, P.
JIxoHcoH, JIx.
Bnuccunec

ITarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
IPOEKTUPOBAHUS

Canxt-IlerepOypr: ITutep,
2021

https://ibooks.ru/
reading.php?
short=1&productid=3717
34 HeorpaHUYCHHBIN
IOCTYIL U1t
3aperuCTpUpOBaAHHBIX
M0JIb30BaTeNen

Bbormanosa P. M., boeB
B. 10., denucos M. 1O.,
Epmonenxo O. /1.,
Koszmosckuii B. A., boes
B. 1O.

OCHOBBI IPOEKTHO# JAEATENFHOCTH: yiaeOHOe
nocooue

PoctoB-Ha-/lony:
W3narenbcko-
nonurpaduuecKuit
komriexc PI'DY (PUHX),
2022

https://biblioclub.ru/
index.php?
page=book&id=711217
HeOFpaHI/I‘{eHHHﬁ JAOCTYII
JUT 3apETUCTPUPOBAHHBIX
NOJIb30BaTeNCH




ABTODBI, COCTaBUTENHN 3arnaBue H3paTenbcTBO, O Konuu-Bo

JI1.7 |TopGosuos I'. 5. Cucremsl ynpapieHus MpoekToM: ydebHoe nocobue |Mocksa: EBpaszuiickuii https://biblioclub.ru/
OTKPBITHINA HHCTUTYT, 2011 index.php?
page=book&id=93147
HEOTpaHMIEHHBIH JOCTYII
IUTSL 3apETHCTPUPOBAHHBIX

TI0JIb30BaTEIICH
5.2. lonoiHUTeIbHASA JIUTEPATypa
ABTODBI, COCTABHTEITH 3arnaBue W3naTenbcTBoO, TOI Konuny-Bo
J2.1 |Pamxnyt Junenr Spring. Bce maTTepHBI MPOSKTHPOBAHHSL. Canxkr-IlerepOypr: [utep, https://ibooks.ru/
2019 reading.php?

short=1&productid=3596
38 HeorpaHUYEHHBII

JOCTYIT JUTSt
3apEerMCTPUPOBAHHBIX
T0JIb30BaTeNeiH
2.2 Poccuiickuii SKOHOMHUYECKHH KYPHAI: KypPHAI MockBa: Axagemust https://biblioclub.ru/
MEHEePKMEHTa 1 OU3Hec- index.php?

agMuHECTpUpoBanus, 2021 | Page=book&id=613847
HEOTPaHWIEHHEBIH JOCTYT
JUTA 3aPETUCTPUPOBAHHBIX

oJIb30BaTeNel
JI2.3 |Top6osuos I'. 4. VipasieHue mpoeKkToM: yIeOHO-MeTOANYECKU I Mocksa: EBpasuiickuit https://biblioclub.ru/
KOMILIEKC OTKPBITHIH UHCTUTYT, 2009 index.php?

page=book&id=90748
HeOFpaHI/IquHHﬁ JOCTYII
JJIA 3apETUCTPHUPOBAHHBIX

I0JIb30BaTEIICH
JI2.4 |Wnbenkosa C. 1., VipasiieHue HHHOBAIIMOHHBIM IIPOeKTOM: y4ebHo- | Mocksa: EBpasuiickuii https://biblioclub.ru/
Srymun C. 10., T'y’K0B | MeTOAHYECKHI KOMILIEKC OTKpBITBIH HCTHTYT, 2009 index.php?
B. B., drymun C. 0. page=book&id=90749

HeOFpaHI/I‘IeHHBIﬁ JOCTYIT
JJIA 3apETUCTPHUPOBAHHBIX

MI0JIb30BaTENCH
J2.5 |®yuros B. Agile. TIporecchl, TIPOEKTHI, KOMITAHHH Cankr-IlerepOypr: ITurep, https://ibooks.ru/
2020 reading.php?

short=1&productid=3641
48 HeorpaHUYEeHHBIH
JOCTYII JUTS
3aperucTpUPOBAHHBIX
MOJIb30BaTENEH

JI2.6 |Puxapao Teppemn KoHKypeHTHOCTD ¥ apajiein3M Ha Canxkr-IlerepOypr: Iutep, https://ibooks.ru/
iatopme .NET. IlattepHst adpdexTrBHOTO 2021 reading.php?
MPOEKTHPOBAHUS short=1&productid=3653
03 HEorpaHMYEHHBIH
JOCTYII JUTSt
3apEruCTPUPOBAHHBIX
MOJIb30BaTENEH

5.3 IIpodeccuonaiibHble 6a3bl AAHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

NCC "Koncynbrant +"

NCC "Tapant" http://www.internet.garant.ru/

DenepaibHbIi 00pa3oBaTenbHbIi nopTan «koHoMuka Cormonorus MenemkmenT» http://ecsocman.hse.ru

basa nanHbix Beepoccuiickoro nenTtpa usydeHus obiuectseHHoro MHeHus (BLIIOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOIo oGecreyeHust

Onepaunonnas cucrema PEJ] OC
LibreOffice

5.5. YueGHO-MeTOAMYECKHE MATEPHAJIbI IS CTYA€HTOB € OTPAHHYEHHBIMH BO3MOKHOCTAMH 310POBbS

le/l HCO6XO}II/IMOCTI/I 110 3asIBJICHUIO O6y‘{a}OHICFOCH C OTpaHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbS yqe6HO'MCTO}II/I‘{CCKI/IC MaTepualibl
IPEeNOCTaBIAIOTCS B pOpMax, alaliTHPOBAHHBIX K OTPAHUUYCHUSIM 30POBbs M BOCIPHUATHA MHGopMarmu. {7 U1l ¢ HapyIIeHUAMU
3peHus: B popme ayanodaiina; B neyaTHoi opMe yBeTHUEHHBIM MIPUPTOM. JIJIsl JIUIT ¢ HAPYIICHUSIMH cliyXxa: B (JOpME DIICKTPOHHOTO
JOKYMEHTA; B IIe4aTHOH opme. JI71s TuIl ¢ HapyIIeHHIMH OIIOPHO-ABUIAaTENILHOTO anmapara: B JopMe IEKTPOHHOTO JOKYMEHTa; B
neuaTtHoi (opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIMITJINHBI

IMomemieHus Juist Bcex BUIOB PabOT, MPEyCMOTPEHHBIX YIEOHbBIM INIAHOM, YKOMILICKTOBAHbI HEOOXOAMMO ClielMaIn3HpOBaHHON
y4eOHOM MeOeNbI0 X TEXHHYECKUMU CPEICTBAMH O0YUCHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHANBHBII KOMIIBIOTEP / HOYTOYK (IEPEHOCHOI1);

- IIPOEKTOP;

- BKpaH / HHTEPaKTUBHAs IOCKa.

7. METOAUYECKHUE YKA3ZAHUWSA 1JIS1 OBYYAIOIIIUXCS 11O OCBOEHUIO JUCHUTIIMHBI

Meroanyeckue ykazaHHs 10 OCBOSHHIO AUCIUILIHHEI IpeacTaBieHb! B [Ipunoxkennn 2 k pabodeil mporpaMMe JUCIUIUIAHEL.




[Tpunoxenue 1

OOH/J OHUEHOYHBIX CPEJICTB no aucuunjnHe
«OCHOBBI IPOEKTHOM 1eATEILHOCTH»

1. Onucanue nokasartejeil M KpuTepueB OLIEHUBAHUS KOMIIETEHUMA HA Pa3JIMYHBIX ITANax ux
(opMupoBaHus, onKcaHUe KA OLlEeHUBAHUSA

1.1 Kpurepuu u noxkasarenu OLeHUBAHUS KOMIIETEHIIUH:

3VH, cocTapisonme KOMIIETCHIINIO

Iloka3aTenu olleHUBaHUS

Kpurepun onenuBanus

CpenctBa
OIICHUBAHUS

YK-3: Cnoco0eH oCyIIeCTBIATH COIMANTBHOE B3aNMOICHCTBHE M PEATN30BBIBAThH CBOIO POJIb B KOMaH e

3HaTh mpUHIMIGBI  opraHu3anuu | Jlaer orBeTel Ha Bompock! | [laHa pasBepHyTas xapaktepuctuka | Tectsr (1-
MPOEKTHOH pabOTHI TecTa, OTBEYaeT Ha | OCHOBHBIX MOHATHH M TpuHIMIOB | 40)
BONIPOCHI K 3adeTy, MUIIET | MPOEKTHOro MoAxona u ImpoekTHoi | Pedepar (1-
pedepar paboTHI, mpoaeMoHCTprpoBano | 40)
3HAHHE HOpPMAaTUBHO-TIPaBoOBO#i | Bompock! k
JIOKYMEHTAlIUH, 3auety (1-
periaMeHTupyoomed  npoektHyio | 60)
JESITeIbHOCTh, O0XapaKTE€PU30BAHBI
OCHOBHBIC JTambl M  TPOIECCHI
IUIAHUPOBAHUS M OCYIIECTBIICHHS
IIPOEKTOB
YMmeTs mogo0paTe KOMaHy TpoekTa | Pemraer Keiic-3amauu, | [IpogeMoHcTpupoBaHa Keiic-
W yNOpaBisiTh KOMMYHUKAllMSIMH B | aKTHBHO  Y4YacTBYeT B | CIIOCOOHOCTB paspaboTku U | 3amaum (1-
MPOEKTE JICJIOBOM UTPe aHanmu3a Tpoekta, KoHTposas ero | 10)
peanu3anuy, OLEHKM puCKOB U | JlenoBas
IIOATOTOBKH IIPOEKTHOM | Mrpa
JIOKYMEHTAIH
Bnamerr wmerogamu onrtummzanuu | Perraer Kelic-3agaun, | CaMOCTOSITENBHO ocymectsisier | Keiic-
pecypcHOro odecreueHus NpoeKTa MIPUHUMAET aKTUBHOE | pa3paboTKy KalleHIapHOro Iuiana u | 3agaun (1-
y4yacTue B JeJIOBOM Urpe pecypcHoro obecnieueHus npoekra, | 10)
OCYILIECTBIISIET €r0 KOPPEKTHUPOBKY | JlemoBast
1 OLICHUBAET ITPOCKTHBIC PHUCKHU. urpa
YK-6: CniocoGeH ynpaiisiTb CBOUM BPEMEHEM, BEICTPaNBaTh U PEATN30BBIBATH TPACKTOPHIO CAMOPA3BUTHSI HA OCHOBE
MPUHIMIIOB 00pa30BaHusl B TeUEHHE BCEH )KU3HU
3HaTh: Haetr otBersl Ha Bompocs! | [lomHeld, pa3BEpHyTHIN oTBeT Ha | TecTsl (1-
OCHOBHBIE TMIOHATUS W NPUHLMIIBI | TECTA, OTBEYaeT Ha | IOCTABJICHHBII Bompoc, uznoxenue | 40)
MPOEKTHOTO TOJX0/a, OPraHW3allMy | BOMPOCHl K 3aueTy, MUIIET | MaTepuala Ipu oTBeTe — rpamoTHoe | Pedepar (1-
MPOEKTHOH JeATENLHOCTH, IPAaBOBbBIE | pedepar W JIOTHYECKH CTPOHHOE 40)
OCHOBBI MPOEKTHOW JESTEIbHOCTH, KonnuecTso npaBuiIbHO | Bompock! k
nepevyeHb HEOOXOIMMBIX MPOEKTHBIX BBITIOJIHEHHBIX TECTOBBIX 3adaHuil | 3auety (1-
JIOKYMEHTOB; 60)
OCHOBHBIE JTallbl W  TPOIECCH
IUIAaHUPOBAHUS M OCYLIECTBIICHUS
MIPOEKTOB
YMeTs: Pemaer keiic-3agaumn [TonHoTa M npaBuiIbLHOCTH perieHus | Keiic-
OLICHUTH CYIIECTBYIOIINN WiIn Kelic-3aqaun 3amaqn (1-
IJIAaHUPYEMBIi MIPOEKT, ero 10)
cHenuduKy, O0COOCHHOCTH, JenoBas
XapaKTepUCTUKH, COCTAaBUTh YCTaB urpa

MIPOEKTa, UEPAPXUYECKYIO CTPYKTYPY
paboTt, KaJleHIapHBIN TIaH MPOEKTa;

KOHTPOJIMPOBAaTh XOJ TIPOEKTa U
BHOCHTH HEOOXOJUMBIE KOPPEKTHBHI,

OLICHUBATH PHUCKH MPOEKTAa,
KOPDPEKTHO  3aBEpIINTh  IPOEKT,
chopMUpOBaTH HEO0XOIUMYIO

JAOKYMCHTAIIMIO U OTYCThHI




Bnanets: Pemmraer keiic-3amauyn O00CHOBaHHOCTD peueHus u | Keiic-

HaBbIKAMH Pa3pabOTKH TMPOEKTa B HaJu4He rpaMoTHO# | 3amaum (1-
n30paHHOR npodeccuoHaIbHON MHTEpIpeTaluu 10)
cepe; JenoBas
METOaMHU ONITUMH3AIUT urpa

KaJIeHIapHOTO TUTaHa;
METOJIUKOM BBISBICHUS U 00paOOTKU
MTPOEKTHBIX PUCKOB

1.2 IlIxanb! OLlEeHUBaHUS:

Texymuii KOHTpPOJIb YCIEBAEMOCTH U IPOMEXYTOUHAs aTTEeCTallMsl OCYIIECTBIAETCS B paMKax
HAKOIUTENIbHOM OaiIbHO-peHTUHI0BOM crucTeMsbl B 100-0amibHOM 1IKae.

OcHoBoil U1 onpezeneHust OamioB, HaOpaHHBIX MPH MPOMEXKYTOYHOM aTTECTAllUM, CIYKUT OO0OBEM H
YPOBEHb YCBOEHHSI MaTepuaina, HpeayCMOTpPEeHHOro paboueil mporpammol aucuuIuMHbL Ilpu 3TOM
HE00XO0AMMO PYKOBOJICTBOBAThCS CIIEYIOLIUM:

- 50 -100 GamnoB (3auTeHO);

- 0-49 6amoB (HE 3aUTCHO).

2. TunoBbie KOHTPO/IbHBIC 32JaHUS MM MHbIE MAaTEPHAJIbI, HCOOXOAUMBIE JJIsl OLCHKHU 3HAHUH,
YMEHHU#l, HABBIKOB M (HM/IM) ONBITA JAEATEIbHOCTH, XAPAKTEPHU3YIOIIUX 3Tanbl (POPMHPOBAHUA
KOMIIETEHIIUI B Mpolecce 0CBOEHUs1 00pa30BaTeIbHOI MPOrpamMMbl

Bonpocsl k 3auery
3auemnoe 3a0anue 6kOYaem B0NPOC U3 NPEOCMABIEHHO20 CHUCKA U 00UM Kelic u3z noopazoena «Keiic-
3a0avu»

1.IlonsiTue 1 ocHOBHBIE MapaMeTpsbl npoekTa. Llens u crparerus npoekra. PezynpraT npoexra.

. Knaccudukanus npoexros.

. IIpoextHbIil nuki. CTpyKTypU3alus IpOEKTOB.

. YY4aCTHUKH IIPOEKTOB.

. Okpyxaromiasi cpejia MpoeKTa.

. CyIIHOCTB ¥ IPUHIMIIBI YIIPABJICHUS IPOEKTaMU. VIcTOpus pa3BUTHS yIPABIECHUS IPOCKTAMH.

. @YHKIMH U IOJICUCTEMBI YIIPaBJIEHUsI MPOeKTaMHu. MeTOo/ bl yrpaBiaeHUs IPOEKTaMHU.

. Pa3paboTka xoHuenuuu npoekra. @opmMupoBaHue ujaeu npoekta. I[IpenBapurenbHble HCCIEOBAHUS 10
IIPOEKTY.

9. IIpoexTHsbIil aHanu3. OLeHKa peanu3yeMOCTH IIPOEKTa.

10. TeXxHUKO-2KOHOMHYECKOE€ 0O0CHOBAHHE MPOEKTA.

11. busHec-mu1aH npoekra.

12. Co3ranrie KOMMYHHUKAITMOHHOM CHUCTEMBI ITPOCKTA.

13. IlpuHOMIIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYp YIpaBieHUs npoekramu. IlocimepoBarenpHOCTB
pa3paboOTKU U CO3/IaHUsl OPTaHU3ALMOHHBIX CTPYKTYpP YIPABJIEHUS TPOESKTAMH.

14. CoBpeMeHHBIE CPENCTBA OPraHU3aLMOHHOIO MOJIEIIMPOBAHUS IIPOEKTOB.

15. Uctounuku ¢punancupoBanusi. Opranu3anuoHHbie GopMbl pruHaHCHpOoBaHUs. OpraHnu3anys NPOeKTHOIO
(buHaHCHPOBAHMUSL.

16. MapkeTuHroBblE HCCIEAOBAHUA MpPH pa3pabOTKe MpoeKkTa. MapKeTHMHroBasi CTpaTerus MpPOeKTa.
KoHuenmus mapkeTuHra npoekTa.

17. IIporpamma MapkeTHHra NnpoekTa. brojker MapkeTHHra npoekra. Peanuzanuss MapkeTHHIra MpPOEKTA.
VYnpaBiieHne MapKETUHIOM B paMKaXx YIPaBJIEHUS IPOEKTaMHU.

18. CocTtaB u mopsAaoK pa3pabOTKH MPOEKTHOM JOKyMEHTAalMH. YIpaBlIeHHE pa3pabOTKON MPOEKTHOM
JOKYMEHTAI1H.

19. ®yHKIMKM MEHEKEPA TPOCKTA.

20. ABTomMaTu3anus MPOEKTHBIX pabOT. AHAIN3 MPOTPAMMHOT0 0OecTieueH s ISl YIIpaBJIeHUs IPOSKTaMHU.
21. DkcniepTH3a NPOEKTHO-CMETHON U MPOEKTHOM JoKyMeHTaluu. [lopsaok mpoBeaeHus SKCIepTU3bI.

22. T'ocynapcTBeHHast M OOIIECTBEHHAs SKOJIOTUYecKast SKCIEPTH3a IPOEKTOB.

23. [Ipunnume! oneHKH 3¢ HEKTUBHOCTH IPOEKTOB. MicxomHble JaHHbIe 1S pacueTa 3 (HEKTUBHOCTH.

24. Tlokazatenu 3(p(peKTHBHOCTH MPOEKTA. YUET PUCKA U HEONPEIETICHHOCTH MpH OlleHKe 3(P(PEKTUBHOCTH
IIPOEKTA.
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25. TIlporecc muaHupOBaHUS MTPOCKTA.

26. Ctpykrypa pazouenus padot. OmuOKy TIaHUPOBAHHUS.

27. JleraibHOE MUIAHUPOBAHUE.

28. JletanbpHOE MJIAHUPOBAHUE.

29. PecypcHoe miiaHupOBaHHUE.

30. CmeTHOE U KaJeHIapHOe IUIaHHPOBAHHUE.

31. JlokyMeHTUpOBaHHE MJIaHA TPOCKTA.

32. IlpuHuunel ynpaBiaeHUs: CTOUMOCTBIO MpoekTa. OLEeHKa CTOUMOCTH IPOEKTa.

33. brojxeTrpoBaHue MPOEKTa.

34. Merozbl KOHTPOJIE CTOUMOCTH IPOEKTA.

35. OT4ETHOCTH 1O 3aTpaTam.

36. MoHUTOPHHT paboT IO MPOEKTY.

37. AHanu3 pe3yabTaToB MO MPOEKTY.

38. IlpuHsATHE pELICHUI 110 IPOEKTY.

39. YnpaBieHue n3MEHEHUSIMHU O MPOEKTY.

40. ITyckonananouynsie paboTsl. [IpreMka B SKCIUTyaTaIlIo 3aKOHYEHHBIX 00bEKTOB.

41. 3akppITHEe KOHTPAKTA MO MPOEKTY.

42. Boixon U3 mpoekTa.

43. B3auMocCBs13b 00bEMOB, MPOJAOKUTEIHBHOCTH U CTOMMOCTH padoT.

44. MeTo/p! yIIpaBIeHHsSI COIEpPKaHIEM PadoT.

45. Ctpyktypa 1 00beMbl paboT.

46. YrpaBineHue BpEMEHEM 110 IPOEKTY.

47. YrupaBieHue Npou3BOIUTEIBHOCTHIO TPY/Aa MO MPOEKTY.

48. CoBpeMeHHass KOHLENIUS YIIPABJICHUS KAUECTBOM.

49. YnpaBneHue KaueCTBOM IIPOEKTA.

50. Cuctema MEHEPKMEHTA KayecTBa.

51. Cepruduxariis npoayKIUu MPOEKTA.

52. Pecypchol npoekta. Ilpouecchl ympaBieHue pecypcamu mnpoekrta. [[puHIUIBI IIaHUPOBAHUS PECYpPCOB
MIPOEKTA.

53. VYmpapneHue 3aKkylKkaMu peCcypcoB. YTpaBlIeHHE TOCTaBKaMH. YTpaBiieHHe 3amacamu. Jloructuka B
yIPaBICHUH MMPOCKTAMH.

54. ®opMupoBaHrE KOMaH/IbI.

55. Opranusanus AeATeIbHOCTH IIEPCOHANA. Y IIPaBICHHUE IEPCOHAIOM IIPOEKTA.

56. Ilcuxonornyeckue acreKkTsl yIpaBiIeHUs IEPCOHATIOM ITPOEKTA.

57. IloHsiTHE PUCKA U HEONIPEAECIEHHOCTH.

58. AHanu3 NPOEKTHBIX PUCKOB.

59. MeTronbl CHUKEHUSI yPOBHS PUCKA.

60. Opraam3arus padoT 1O YIPaBICHUIO PHCKAMH.

Kpurepun onenuBanus:

- 50 -100 GamroB (3auTeHO) - HAJIMYKWE TBEPABIX M JOCTATOYHO IMOJHBIX 3HAHHH B 0OBbEMe MPOMICHHON
IpOrpamMMbl JUCLHUIUIMHBL B COOTBETCTBUU C LEJIAMU OOYy4eHUs, MPABUIIbHBIE JIEHCTBUS MO MPUMEHEHHIO
3HAHMW Ha TMpakTUKe, 4YEeTKOE MW3JI0KEHHE Marepuaia, JJONMYCKAlTCA OTHEIbHbIE JIOTHYECKHE WU
CTUJIMCTUYECKHE TOTPEIIHOCTH, OOYYaloUIUiics yCBOMJI OCHOBHYIO JIUTEpaTypy, PEKOMEH/IOBaHHYIO B
paboueii mporpamme AUCITUTITNHEL,

- 0-49 GamoB (He3a4TeHO) - OTBETHl HE CBSI3aHBI C BONPOCAMH, HAJTHYHE TPYObIX OIMMOOK B OTBETE,
HENMOHMMAHHE CYIIHOCTH M3JIaraéMoro BONpOCa, HEYMEHUE TMPUMEHSATh 3HaHUS Ha IPaAKTUKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB HA JIONIOJHUTENIBHBIE U HABOASIIINE BOIIPOCHI.

TecTnl

1.Opranu3anoHHas CTPYKTYpa, IPU KOTOPOI BO3MOXKHO TepepacipeiesieHHe YeI0OBEYECKIX PECYpPCOB
MEXy IPOeKTaMH 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPHI

1. Marpuunas

2. OyHKIIMOHANTbHAS

3. JIuHeHo-pyHKIMOHATbHAS



4. JluBU3HOHAIIbHAS

2.CtopoHa, BCTYMAOIIasi B OTHOIICHHUS C 3aKa34MKOM U OepyIiasi Ha ceOsi OTBETCTBEHHOCTD 3a BBIMOJIHCHUE
paboT ¥ yCIIyT 1O KOHTPAKTY

1. HWHBECTOP

2 CIIOHCOP

3. KOHTPAKTOP (TOIPSIAUHK)

4, JIMLIEH3Hap

5 KOHEUHBIN TIOTPEOUTENh PE3yIHbTATOB IMPOCKTA

3.Y4acTHUKHU IPOEKTA — ATO ...

(dbu3HYECKUe JINIA U OPTaHU3AIUH, KOTOPBIE HEMOCPEICTBEHHO BOBIICUYCHBI B MPOCKT HIIN
YbU UHTEPECH MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUU MTPOEKTA

KOHEYHBIE TIOTPEOUTEH PE3yIbTATOB MPOCKTA

KOMaH/a, yIpasJjsionias IpoeKTOM

3aKa34uuK, HHBECTOP, MEHEKEP MPOEKTa U KOMaH1a ITPOEKTa

arLONE

4.0co0eHHOCTh COLIMANIBHBIX ITPOEKTOB

1 KonnyecTBeHHas 1 KaueCTBEHHAsl OLIEHKA JJOCTHKEHUS PE3YJIbTaTOB CYLIECTBEHHO

2 3aTpyAHEeHA

3. Lesbto coLMaNbHBIX MPOEKTOB SIBJISETCS YIyUlIEHHE 5KOHOMUYECKHX ITOKa3aTesIel CUCTEMbI

4 Cpoku npoeKTa YeTKO OIpeIeeHbl U HE TPEOYIOT KOPPEKTUPOBKH B IPOLIECCE peaTn3aluu

5 OCHOBHbBIE OI'paHUYEHUSI CBA3aHbI C IUMUTHPOBAHHOM BO3MOKHOCTBIO MCIIOJIb30BAHUSI TEXHUYECKUX
MOIIHOCTEH

5./lHHOBaIIMOHHBIE ITPOEKTHI OTIIMYAKOTCH ...

1. BBICOKOM CTENEHbIO HEOIPEEICHHOCTH U PUCKOB

2. LEJIBIO MTPOEKTA SABISETCS MOMyYeHHUE MPUOBUIH Ha BIIOYKECHHBIE CPEJICTBA

3. HE00XO0AMMOCTBIO UCII0JIb30BaTh (PYHKIIMOHAIbHBIE OPTaHU3AIMOHHBIE CTPYKTYPBI
4. 00J1bIIMM 00BEMOM MPOEKTHOM JTOKYMEHTAIIUU

6.0Opranu3aioHHasi CTPyKTypa — 3TO ...

1 COBOKYITHOCTb 3JIEMEHTOB OpraHU3all1 (JI0JKHOCTEH U CTPYKTYPHBIX MO/Ipa3/ieieHui 1
2 CBsI3€H MEXTY HUMU

3. KOMaH/1a MPOeKTa Mo pyKOBOJICTBOM MEHEKepa MPOoeKTa

4 OpTaHU3aIMOHHO-TIPABOBAs TOKYMEHTAIUS TIPEATIPHUSITHS, PEATU3YIOIIEr0 POESKT

5 JOKYMEHTAIHs, perIaMeHTHPYIOLIast TPOLECCHI, TPOUCXOAIINE B OpraHU3aI1H

7.KiroueBoe npenmMyIecTBO ypaBieHUs IPOEKTaMu

1. SKOHOMMSI BpPEMEHH U PECYPCOB Ha pean3alliio IPOeKTa 3a CYET MPUMEHEHHUS

2. 3¢ GEKTUBHBIX METOJIOB, TEXHOJIOTMHA M MHCTPYMEHTOB YIpPaBJIECHUS

3. BO3MO>KHOCTH C IIOMOIIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOJIEIIUPOBATh JETAIHO U
(bopmanu30BaTh peaan3alnio MpoeKTa

4, BO3MOYXHOCTb OCYILIECTBUTH OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKON 3P (HEKTUBHOCTH
MHBECTULMOHHOTO IIPOEKTA

5. dhopmupoBanue 3PGeKTUBHON KOMaHIBI TT0 peaTU3aIiK MTOCTABICHHOMN TENH

8.Bexa — o710 ...

1. HaOOp JIOTUYECKU B3aUMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX TOCTUTAETCS
OAVH U3 OCHOBHBIX PE3YJIBTATOB ITPOCKTA

2. TMIOJIHBIN Ha0Op MOCTIEI0BATENBHBIX PA0OT MPOEKTA

3. KITF0UEBOE COOBITHE MPOEKTA, UCIIOJIb3YEeMOE JUISl OCYIIECTBICHUS KOHTPOJIS HAJl XOJIOM

4, €ro peanu3anuu

9.1IpoekT oTiiM4YaeTcs OT MPOLECCHOMN AESITENBHOCTH TEM, UTO ...



MPOEKT SBJISETCS HETIPEPHIBHOM JESTENBHOCTBIO, @ MPOIECC — €AMHOPA30BBIM MEPOIIPUATHEM
MPOEKT MOAJIEPKUBACT HEM3MEHHOCTb OPTaHU3aINH, a IIPOLIECCHI CIIOCOOCTBYIOT €€ U3MEHEHUIO
MPOLIECCHI B OPTaHU3aINH IUKINYHBI, OHU TOBTOPSIFOTCS, a IIPOEKT — YHUKAJICH, OH BCETaa
MMeeT JaTy Havyaja U OKOHYaHUs

- IPOLIECCHI B OPTaHU3ALUH PETIIAMEHTHPYIOTCS JOKYMEHTAJIBHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0(OpPMIICHUS

agrwdE

10.0xpyxeHue npoekra — 370 ...

1. cpena MpoeKTa, IOPOKAAOIIast COBOKYITHOCTh BHYTPEHHUX WIIM BHEIIHUX CHJI, KOTOPBIE

2. CIOCOOCTBYIOT HJTM MEUIAIOT JOCTHXKEHHUIO IIETTH ITPOSKTa

3. COBOKYITHOCTB IIPOEKTHBIX Pa0OT, IPOJYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITH
00€eCHeueHO B paMKax OCYIIECTBISIEMOTO IIPOEKTa

4. rpyIIa 3JIEMEHTOB (BKIIOYAOMINX KaK JIOJICH, TaK M TEXHUYECKHUE IIEMEHT, OPraHM30BaHHBIX

TakuM 00pazoM, YTO OHU B COCTOSIHUH JICHCTBOBATh KaK €IMHOE 11EJI0€ B IENSIX JOCTHKCHUS MOCTABICHHBIX
nepesl HUMU 1een
S. MECTOIOJIOKEHUE peaTu3allii IPOEKTa U OJIU3JexKaline paioHbl

11.Ha craguu pa3paboTku MpoeKTa

1. pacxoayercs 9-15% pecypcoB npoekra
2. pacxonyetcst 65-80% pecypcoB npoekTa
3. peCypChl MPOEKTa HE PACXOYIOTCS

12.IIpoekT — 370 ...

1. WH)KEHEpHAas1, TEXHUUECKasi, OPraHu3aluOHHO-TIPABOBAasl IOKYMEHTAIIMS TI0 Pealu3aIiuu
3aIIaHUPOBAHHOTO MEPOTIPUSATHS

2. OTpaHUYCHHOE 110 BPEMEHH, IIEJICHAIIPABICHHOE U3MEHEHUE OT/IETTbHON CUCTEMBI C

3. YCTaHOBJICHHBIMU TPEOOBAHUSIMU K KQUE€CTBY PE3YJIbTaTOB, C OTPAHUYCHUSAMHU PACXOI0BAHUS
4, CPEICTB ¥ CO crienu(prUecKoit opranu3amnuen

5. rpyMma 3J1eMEeHTOB (BKIIOYAIOIINX KaK JI0JICH, TaK U TEXHUYECKUE DJIEMEHT, OPTraHU30BAHHbBIX

TaKUM 06pa30M, YTO OHU B COCTOAHUU )ICI\/’ICTBOBaTI) KaK €IMHOC 1I€JI0€ B LICIIAX NJOCTHXKCHUS ITIOCTAaBJIICHHBIX
nepea HUMU Lesien

6. COBOKYITHOCTbH paboT, MPOIYKTOB U yCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00€CIIEYEHO C
LEJIBbIO JTOCTHKEHUS! TIOCTAaBICHHOM Lienn

13.HauGounb1ee BIUIHUE Ha MMPOCKT OKA3bIBAIOT ...

1. SKOHOMMYECKHE U MPABOBBIE (haKTOPHI

2 9KOJIOTHYECKUE (PaKTOPhI U HHPPACTPYKTYpa
3. KYJIbTYpHO-COITHANIbHBIEC (PaKTOPBI

4 MOJUTUYECKHE U SKOHOMUYECKHE (haKTOPHI

14.IIpenmeTHast 001acTh IPOEKTA

1 COBOKYITHOCTb ITPOEKTHBIX paboT, MPOIYKTOB U yCIIYT, IPOU3BOACTBO KOTOPBIX JAOKHO

2 OBITH 00ECIeueHO B paMKax OCYIIECTBIISIEMOT0 MPOEKTa

3. pe3yIbTaThI TPOSKTA

4 MECTOTMOJI0KEHNE MPOEKTHOTO oduca

S. rpymna 3J1eMEeHTOB (BKIIOYAIOMINX KaK JI0JIeH, TaK U TEXHUYECKUE DJIEMEHT, OpTraHU30BaHHbBIX
TaKUM 00pazoM, YTO OHU B COCTOSIHUU JEUCTBOBATH KaK €MHOE EJIOE B IENAX TOCTUKEHHUS TTOCTaBICHHBIX
nepes HUMU 1enei

15.®a3a npoekra — 3710 ...

1. Ha0Op JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPILEHUS] KOTOPBIX

2. JOCTUTaeTcs OJIMH U3 OCHOBHBIX PE3yJIbTATOB IIPOEKTA

3. TIOJIHBIM Habop Mocie10BaTeNIbHBIX paboT MpoeKTa

4. KITI0YEBOE COOBITHE MPOEKTA, UCTIONb3YEMOE JUIsl OCYIIECTBICHUSI KOHTPOJIS HAJl XOJIOM €ro

peanu3anuu



16.I1poeKTbl, MOIBEPKEHHBIE HAUOOIBIIIEMY BIUSHUIO BHELITHETO OKPY>KEHUS

1. CounanabHble U MHBECTUIIHOHHbBIE
2. DKOHOMHUYECKHE U MHHOBAIIMOHHEIE
3. OpraHu3aliOHHbBIC U SKOHOMUYECKHE

17.®dyHKIMOHATIBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTB JINHEHHO-()YHKIIMOHATIBHBIX MTOAPA3JICIICHUH, I/Ie KaKI0€ MOJIpa3aeicHUe

2. BBINIOJIHSET ONpe/IeNICHHbIC (YHKIIMHU, XapaKTePHBIE [UIsl BCEX HAIPABICHUH AESTEIbHOCTH

3. MPEIIPUATHS

4. BPEMEHHAsl CTPYKTYypa, CO3/1aBaeMasi JUIsl PEIeHUs] KOHKPETHOI KOMIUIEKCHOM 3a/1auu (pa3paboTKu
IPOEKTA ¥ €0 peai3aliu

5. CTPYKTYpa, 3aKpeIUISIONIas B OPraHu3alliOHHOM OCTPOCHUH KOMITAHHH JIBA HAIIPABJICHHS

PYKOBOJICTBA — BEpTHKAJIbHOE (yIpaBieHne GyHKIMOHATBLHBIMHU U JIMHEHHBIMH CTPYKTYPHBIMH
MOJIPA3/IeIEHUsIM U TOPU30HTANIbHOE (YIIpaBJIEHUE IPOEKTaM

18.ITocneroBaTeIbHOCTD B HEPAPXUIECKON CTPYKTYpE IeNiei U 3a1a4 (CBepXy BHU3)
1. Mpuccus

2. Crpareruveckas 1ejib

3. TakTuueckue ean

4, OrnepaTUBHBIC 3aa4H

19.1lenb mpoekTa — 37O ...

JKEaeMBbIi pe3ysIbTaT ACSITEIbHOCTH, JOCTUTAEMBII B UTOTE YCICIIHOTO OCYIIECTBICHHUS
MIPOEKTA B 33JIaHHBIX YCIOBHSIX €r0 BHIMOTHEHUS

HaIpaBJICHUs U OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHUS MTPOCKTA

MoJIy4eHue IpuObLTU

MPUYMHA CYIIECTBOBAHUSI MPOEKTA

arLONOE

20.HenocpencTBeHHOE MHULIMUPOBAHHUE MTPOEKTA BKIIIOYAET B €04 ...

[IpunsATHE pelIeHus 0 Hayalle IIPOEKTa

Onpenenenre U Ha3HAYEHUE YIPABJISIOLIETO POEKTOM

[TpunsTue pemenust 06 odecrieyeHnn pecypcaMy BhITOJIHEHH TepBOH (a3bl MPOEKTa
AHanu3 mpo6sieMbl ¥ TOTPEOHOCTH B MPOEKTE

CO60p UCXOAHBIX JaHHBIX

Opranu3zaiys ¥ KOHTPOJIb BBIMOJIHEHUS paboT

VY TBepKaeHNE OKOHYATEIBbHOTO CBOAHOIO IUIAHA YIIPABJICHUSI IPOEKTOM

NogakrowhE

21 .Mannmanus npoeKkTa — 3TO CTaIus IpoLecca YIPaBIECHUS IPOEKTOM, PE3YJIbTaTOM KOTOPOU SIBIIETCA ...
1. CaHKIIMOHMPOBAaHNE Ha4YaJIa MPOEKTa

2. YTBEPXKIECHHUE CBOJHOIO IUIaHA

3. OKOHYaHUE MPOEKTHBIX padboT

4. apXMBHUPOBAHME ITPOEKTHOM TOKYMEHTALUU U U3BJIECUYEHHBIE YPOKU

22 Ilpu NpUHATHN pElIeHUs: 00 MHBECTUPOBAHUN HEOOXOMMO YUUTHIBATS ...
1. uH}IAIIIO, PUCKH, ATbTEpPHATHBHBIC BAPHAHTHI MHBECTUPOBAHUS

2. MHOIALUIO U PUCKT

3.MHQIIALNIO ¥ aJTbTePHATUBHBIC BAPUAHTHl HHBECTUPOBAHHS

4.pUCKH U aJIbTepHATUBHbIE BApHAHThl MHBECTUPOBAHUS

23.Crparerus npoekra — 37O ...

1. JKeIaeMBbIi pe3yiabTaT ACATCIBHOCTH, JIOCTUTa€MBIM B UTOTE YCHICHIHOTO OCYIICCTBIICHUSA ITPOCKTA B
3aIaHHBIX YCIIOBUAX €0 BBIIIOJTHCHUA
2. HaIlpaBJICHHUA U OCHOBHBIC MPHUHIHUIIBI OCYIICCTBIICHUS ITPOCKTA

3. MOJTy4YeHHEe TPUOBLTH



4, MIPUYKHA CYIIECTBOBAHHUS MTPOEKTA

24.3agaun, KOTOpHIE BKIFOYAET (POPMHUPOBAHUE KOHIICTIIIMH MPOEKTA

AHanu3 npobsieMbl U TOTPEOHOCTH B MPOCKTE

COop UCXOAHBIX JaHHBIX

Onpenenenue uenen u 3agad NpoeKTa

Pa3paboTka KOHLENIUYU MO OTJEIbHBIM (QYHKIUSAM YIIPABIICHUS TPOEKTA
Opranu3zanys ¥ KOHTPOJIb BBIIIOJIHEHUS paboT

YTBepkIeHNEe OKOHYATEILHOTO OI0JKETa MPOEKTa

[lonnucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHIIOJIHEHUEM

NogakowhE

25.I1ocnenoBarenbHOCTD MPOLIECCOB OMPEIENICHUs LIeJeH U 3a/1a4

1. dopmyarpoBaHUE

2. CrpykrypupoBaHue

3. CornacoBanue

4, Duxkcanus

26.Kpurepun, KOTOpbIM A0KHA cOOTBeTCTBOBaTH SMART-11€171B

1. L{enb momxkHa OBITH U3MEPUMO, T.€. TOJIKHBI OBITh YKa3aHbI KOHKPETHBIC TTOKA3aTEIIA U
WX 3HAYEHUs, IO KOTOPBIM OMPEENIeTCsl CTEIeHb JOCTUKEHUS 1IeNTU

2. [enb momkHa OBITH COTIIACOBAHA BCEMHU 3aMHTEPECOBAHHBIMH CTOPOHAMH

3. JlomkHa OBIT ompezeNieHa 1aTa JOCTIKEHUS EeIH

4, Lenp momkHA OBITH cHhOPMYITHPOBAHA B OJJHOM MPEIIOKESHUN

5. Lenb momkHa BKIIOYATh B ce0sl IEpeUYeHb OTBETCTBEHHBIX 32 €€ JOCTUKCHHE

27.KoHuenius npoekTa ...

1. JOJKHA OBITH COTJIACOBAaHA KITFOUEBBIMU YYAaCTHUKAMU MPOEKTA: 3aKa3UMKOM, HHBECTOPOM,
CIIOHCOPOM H [Ip.

00513aTENIHO COJIEPIKUT ONHMCAHUE LIEJIeH MPOEKTa, €r0 OCHOBHBIX ITapaMETPOB

YTBEp)KIaeTCsl B 3aBEpLICHUN (a3bl HHUIMALUY TTPOEKTa

00s13aTeIbHO COAEPKUT CBOJHBIN KaJeHIapHbIHN IJIaH MPOEKTHBIX padoT

00s13aTeNIbHO JJOJKHA OBITh 0(hopMIIeHa B BUJIE MACIIOpTa MPOEKTa

00s13aTeIbHO OJIKHA COAEPKATh KOHLEMIUH 110 YIIPaBJICHUI0O KOMMYHHUKAILUSIMH, TOCTaBKaMH U
KOHTPAaKTaMH

SRR FREN

28.DaKTophl, KOTOPHIMH XapaKTEPU3YIOTCS MPOEKTHBIE PUCKU M HA OCHOBE KOTOPBIX (hOpMUPYETCS TUIaH
VIIpaBIICHUS] PUCKAMH

PuckxoBoe coObITHE

BeposITHOCTh HACTYIUICHUS PUCKOBOTO COOBITHS

Pa3mep nmoteps B pe3ynbTaTre HACTYIUJICHHS] PUCKOBOTO COOBITHUS

CremneHb arpeCCHBHOCTH BHEITHEH CPEJIbI

YpoBeHb HHOIAIIH

KonkypenTtHas cpena

PernonanbpHoe 3aKOHOIATEILCTBO

NogakrowhE

29.0cHOBHOH pe3ynbTaT CTauu pa3paboTKH MPOEKTa

1. CBOJHBIH TIJIAaH OCYIIIECTBIICHUS TIPOCKTA

2. KOHIIETILIUS TIPOEKTa

3. TOCTHKEHHUE LENTN U TIOTyYeHNE 0XKUAAEMOT0 pe3yIbTaTa MPOoeKTa
4. WH)KEHEpHas MPOEKTHAs TOKyMEHTallUs

30.ITocnenoBaTenbHOCTH ACUCTBUM MO MJIAHUPOBAHUIO CTOMMOCTH IIPOEKTA

1. OmnpeneneHre CTOMMOCTH UCOJIb30BaHUs PECYPCOB (MAaT€pUAIbHBIX U TPYIOBbI

2. OrnpesiesieHne CTOMMOCTH KaXK0W MPOEKTHON pabOThI, UCXO0/1s1 U3 00beMa 3aTpauyuBaeMbIX Ha
BBITIOJIHEHUE PECYPCOB U UX CTOUMOCTHU

3. OmpeneneHne CTOMMOCTH BCETO TTPOEKTa



4. CocraBieHue, cOriIacoBaHUe U YTBEPAKIAECHUE CMEThI IIPOEKTA
S. dopmMupoBaHUe, COTJIACOBAHUE U YTBEPIKICHUE OIOJKETa IPOEKTa

31.IIpenmeTHas 001acTh NPOEKTA — 3TO ...

1. coziep’kaHue U 00bEM MPOEKTHBIX pabOT, COBOKYITHOCTh MPOAYKTOB M YCIYT,

2. MIPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEUYEHO B PE3YNIbTATE 3aBEPIICHUS

3. OCYIIECTBIIIEMOT'0 ITPOEKTA

4. KeJlaeMBbIil pe3yabTaT ACATEIbHOCTH, TOCTUTAEMBIN B UTOTE YCIEIIHOTO OCYIIECTBICHUS MMPOEKTa B
3aJJaHHBIX YCIOBHSIX €TI0 BBIIOJTHEHHS

5. HaNpaBJICHUsI 1 OCHOBHBIC TIPUHIIHUITBI OCYIIECTBICHUS MPOEKTA

6. TEPPUTOPHS PEATU3AIMN TIPOEKTA

7. MIPUYMHA CYIIECTBOBAHUS IPOCKTA

32.KanennapHslii IUIaH — 3TO ...

1. JIOKYMEHT, YCTaHABJIMBAIOIIH MOJIHBIN epedyeHb paboT MpoeKTa, UX B3aUMOCBS3b,

2. MOCIIEI0BATEIHLHOCTh U CPOKH BBIMIOJTHEHHUS, TPOJOJDKUTEILHOCTH, a TAK)KE UCTIONHUTENCH 1
3. pecypcbl, HEOOXOAUMBIE JIJIsl BBIMOIHEHUS paboT MpoeKTa

4, cereBas Auarpamma

5. IUJIaH 10 CO3JIaHUIO KaJeHaaps

6. JOKYMEHT, YCTaHABJIMBAIOIINIA OCHOBHBIC PECYpPCHBIC OTPAHHUYCHUS TIPOCKTA

33. Aunarpamma ['anTa — 310 ...

1. TOPU30HTAJIbHAS JIMHEHHAS IUarpaMMa, Ha KOTOpPOi paboThI MPOEKTa MPEACTaBIAIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KAMHM, XapaKTePU3YIOIUMHUCS BPEMEHHBIMU U IPYTHMH
napaMmeTpamu

3. JOKYMEHT, YCTaHABJIMBAIOIINIA OCHOBHBIC PECYpPCHBIC OTPAHUUYCHUS TIPOCKTA

4, rpaduyeckoe U300pakeHNuEe HePaAPXUUECKON CTPYKTYpPHI BCEX pabOT MpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHMU3aIOHHAs CTPYKTYpa KOMaH bl IPOEKTa

34.1lnannpoBaHue MpPOEKTa — 3TO ...

1. HENpPEepBIBHBIN MPOLECC ONPEIEICHNS HaWTYqIlero cnocoda NeicTBUM 1Sl TOCTHKEHUS

2. MIOCTABJIEHHBIX LIE€JeH MPOEKTa C YUETOM CKJIa/IbIBaroOIEeicsi 00CTaHOBKH

3. Pa3oBOE MEPOIPHUATHE 110 CO3JaHUIO CBOJHOIO IUIAHA IIPOEKTa

4. 9TO CTaus MPOLECCa YIIPABIEHUS IIPOCKTOM, PE3YJIbTaTOM KOTOPOH SABIAETCSA CAHKIIUOHUPOBAHUE

Haydajia IpOCKTa

35.CrpykrypHas nexomnosunus padot (CJIP) mpoekra — 370 ...

1. rpaduueckoe n300pakeHNe HePapXUIEeCKON CTPYKTYphI BceX paboT MpoeKTa
2. HaIpaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUSI POECKTA

3. JIEPEBO PECYPCOB MPOEKTA

4. OpraHMU3aIMOHHAs CTPYKTypa KOMaH bl IPOEKTa

36.MeTo1 KpUTUYECKOTO TTYTH UCIIOIb3YETCS JJIA ...

1. ONTUMU3AIMH (COKpAILIEHHE CPOKOB peaTu3aIliy IPOEKTa)

2. IUTAaHUPOBAHUS PUCKOB MTPOEKTa

3. IJIAHUPOBAHUS MEPONPUATHUH 110 BBIXOAY U3 KPUTUUECKUX CUTYaLUH
4, orpezeNeHus MPOAOIKUTEIBHOCTH BBIIOJIHEHUS OTJIEIbHBIX padboT

37.I1lpu cocraBnennu CIIP nexommo3uiiysi paboT MpeKpamiaeTcs: Toraa, KOT/ia BEIIOJHEHBI CIIETYIONINe

YCIIOBUS:
1. MOHATEH KOHEUHBIH pe3ybTaT KaXJ 10l paboThl U CIIOCOOBI €0 JOCTHXKEHUS
2. MOTYT OBITh ONPE/IEIIEHbI BPEMEHHBIE XapaKTEPUCTHUKU U OTBETCTBEHHOCTD 32 BHITIOJHEHHE

Kax/10i1 paboTbI
3. KOMaHJia mpoekTa ycrana coctaBisate CJ[P
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CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3UIIUH
Omnpenenena yeTkasi Mociae10BaTeIbHOCTh paboT

8.3aBepiaroniast crajus MIAHUPOBAHUS IIPEIMETHON 00JIaCTH MPOEKTa

aHaJIU3 TEKYIIETo COCTOSHUS U YTOUHEHHUEM IIeJiel U pe3yJIbTaToB MPOEeKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa

aHaJIM3 U KOPPEKTUPOBKA OTPAaHUYCHUM U JOMYIIEHUH), IPUHATHIX Ha CTANU UHULUAIUYU IPOCKTa
BBIOOp KPUTEPHUEB OLIEHKU IPOMEXYTOUHBIX U OKOHYATEIBHBIX PE3yIbTaTOB CO3JaHUS ITPOEKTa
MIOCTPOCHHE CTPYKTYPHOI IEKOMITO3UIIUH MPEAMETHON 00J1aCTH IPOEKTa

9.ITocienoBaTenbHOCTh JCHCTBUH 10 INIAHKPOBAHUIO MaTEPHAIBHBIX PECYPCOB MIPOCKTA
Omnpenenenre MaTepruaIbHBIX PECypCOB, HEOOXOAUMBIX JUTS BHITIOJHEHUS KX I0H paOOThI
CocraBieHHEe eIMHOTO NIEPEYHsI MaTePHAIIbHBIX PECYPCOB [UIS Peai3alliK IPOSKTa U aHAIIN3

AJIbTCPHATUBHLIX BApUAaHTOB

3.
4.

p

4

1
2.
3.
4
5

Omnpenenenue HaMM4YUs HEOOXOIUMOT0 00beMa MaTepUAIbHBIX PECYPCOB
AHau3 U pazpenieHne BO3HUKIINX IPOTUBOPEUUl B MOTPEOHOCTH M HATMYMH MaTepUATbHBIX
€CypcoB

0.Cocrasistoniye cTauy peajn3alyy IPoeKTa

Opranu3zanys 1 KOHTPOJIb BBIIOJIHEHUSI IPOEKTA
AHanus ¥ peryJIupoBaHUe BbIIIOJHEHUE MPOEKTA
BBoza B 3KCIuTyaTanuio v NPUHATHE IIPOEKTA 3aKa3YNKOM
JIOKyMEHTUPOBAHKUE U aHAJIU3 OIIBITA BBIIIOJHEHUS JAHHOIO IIPOEKTa
@opMHpOBaHNE KOHLIEIIIAH ITPOEKTa

Kpurepun ouenuBanus:
Maxkcumym 15 GannoB 3a 40 BOompocoB TecTa

13 -15 GanyoB BEICTABISIETCS, €CIH CTYCHT OTBETWII ITpaBUIbHO HA 84-100% 3amanuii Tecra;
10-12 GannoB, eciu CTyIEHT OTBETWII MpaBMWIbHO Ha 67-83 % 3amanuii;

7-9 GayoB, eCiM CTYIEHT OTBETHJI MPaBUILHO Ha 50-66% 3a1anHwii;

0-6 GanyoB, ecnu CTYACHT OTBETHII TpaBMiIbHO HA 0-49% 3amanuii

JejioBas urpa

Tay3spckuii moct
Pemaemble 3an1a4u / Pa3BuBaemMble KOMIETEHIINH -

VYnpasieHnue npoeKkTamu
KpoccdyHkimonanpHoe B3auMoeiicTBre
IInanupoBanue

VYnpasnenue kKomaH 01

VYnpasienue pecypcamu

VYupagnenue puHaHCAMU
AHaJIMTHYECKOE MBIIITICHAE

KpeatnBHOe MpInIeHHEe
OTBETCTBEHHOCTH

Toctpoenne 6uzHec-Monemnei

CHUCTEeMHOE MBITIUICHUE

Oco0eHHOCTH UTPBI

Urpa, umuTupyromas co3/laHue KOMIUIEKCHOrO HH(pacTpyKTypHOro oObekTa. Bxitouaer B cebs
WHCTPYMEHTHI TPOSKTHOTO YIIPaBJICHHUS, U HAIICJICHA Ha JIOCTIKEHHE OOIEKOMAaH/IHOTO pe3yJibTaTa.
OCHOBHBIE LIENTN UTPBI

[lomydyenne peambHOTO WMIPOBOTO ONBITA YMHPABJICHUS CIOXHBIM HWHOPACTPYKTYPHBIM TTPOSKTOM.
OcBoeHHMEe MHCTPYMEHTapHsl IPOEKTHOTO MEHEPKMEHTa M Pa3BUTHE HABBIKOB YIPaBJICHUS MPOEKTHOU

K

OMaHIIOﬁ, 3aUHTCPCCOBAHHBIMU JIMLIAMH, PECYPCaAaMH U IIpoucccaMu B3aHMOI[efICTBHﬂ, B TOM 4YHUCIIC U

KpocC(PyHKIIMOHATIBHBIMH.



Jlerenaa urpsi

Bce yyacTHHUKM UIpbl — IIPEACTABUTENIM CTPOUTEIIBHOW KOMIIAHUM, KOTOpas SBISCTCS I'€HepalbHbIM
MOJIPSITIMKOM aIMUHUCTPAIIMHM TOPOJIa HA CTPOUTEIBCTBO Yepe3 MECTHYIO peKy Tem3y yMEeHbIIICHHOU
kormmu  Tayspckoro MocTta W Jpyrux HUHQpacTpyKTypHbIX 0O0BekTOoB. Cpeam y4acTHUKOB
pacIpeeNnsioTesl CICAYIONUE POJIH: PYKOBOIUTEIb MPOEKTA, JUPEKTOP IO KAYECTBY, JTUPEKTOP IIO
JIOTUCTUKE, (DUHAHCOBBIA AUPEKTOpP, CTPOUTENH, JIOTHUCT, KJIQJAOBIIMK W T. m. [lomoBuHa poneit —
YIIPaBJICHYECKHE, TTOJIOBUHA — HCITOJIHUTENIbCKHE. Uepe3 OroBOPEHHOE KOJMYECTBO «IHEH» HUTPOBOTO
MPOEKTa MPOUCXOIUT 00s13aTeIIbHASI CMEHA POJICH.

3aa4u 1pu CMEHE POJIU:

o MOAXBAaTUTh UIYLIWUNA HpOILIEeCC,

o OCBOUTH MHCTPYMEHTAPUN YIPABICHUS IPOEKTOM, OTPAKAIOIINH 30HY OTBETCTBEHHOCTH POJIH,
o YCOBEPILIEHCTBOBATH MPOILIECC,

o MOJHOLEHHO MepeaTh pOjib CMEHSIOIIEMY KOJIJIETe.

Takum 00pa3oM B Urpe KaXKIblil y4aCTHUK IIOJIYYUT OIBIT paOOThl Kak B YIPABJIECHYECKOH, Tak U
HCIIOJTHUTEIBCKOM poJiv. 3a/laya yYaCTHUKOB Ha CTapTE MI'PhI, OMUPASICh HA JOCTYIHYIO HH(POPMAIUIO
OLIEHUTh 00BbEM HEOOXOAMMBIX pabOT, CPOKH U BO3MO’KHBIE PHUCKH, CINIAHUPOBATH XOJI BBIOJHEHUS,
CTOMMOCTb, O0€CIIEYUTh KOHTPOJIb PUCKOB U 3alIUTUTh OIOJDKET Iepes 3akazuukaMmu. [IpoexkTt goinkeH
OBbITH peaju30BaH 3a OINpEeIEIEHHOE KOJIUYECTBO MIPOBBIX JHEH MMEIOLIMMUCS YeJIOBEUYECKUMHU
pecypcaMu B IIpeiesiax 3alUIIeHHOTr0 OI0/PKeTa 1 OTOBOPEHHBIX POJIEBBIX OTPaHUYCHHM.

ITocne 3ammThl NpoOEKTa 3alycKaeTcs TalMep WIPpbl, HAYMHAETCS CTPOUTEIBCTBO M IIPOLIECC
yIpaBjl€HUsI MPOEKTOM. B mpoiecce peanu3auvu MOPOEKTa HACTYNAIOT PUCKOBBIE CUTyallUU -
HaBUTalus, ITOPMOBON BETEP, ’KUBOTHBIE HA CTPOMILIONIAJIKE, IPOTECThl MECTHOI'O HACEJIEHUS U T. II.

B 3aBucHUMOCTH OT NpPaBUJIBHOCTHU MPOTHO30B, 3P(HEKTUBHOCTU IJIAHOB M KOHKPETHBIX PELICHUH IO
YIIPaBJIEHUIO PUCKaMH, OHU B OOJbIIEH WM MEHbIIEH CTENEHU BIUAIOT Ha xoja pador. Urpa naer
BO3MOXXHOCTbh B IIOJIHOM Mepe MMOYyBCTBOBATh Ce0sl KaK BHYTPH IPOEKTa — B KaU€CTBE MCIIOIHUTENS,
TaK U OCYIIECTBUTH «B3IJISIA CBEPXY» — M3 POJU PYKOBOAMUTENS IMpoekTa. Takke obecriedymBaeTcs
ONBIT M TOHUMAaHHUE, KAaK MpPH IOMOIIM KOMIUJIEKCAa HMHCTPYMEHTOB YIEP>KMBaTh KOHTPOJb HaJ
NEATEIbHOCTHIO C BBICOKMM YPOBHEM HEOIPEIEICHHOCTH.

Kpurtepun ouenuBanus:

- 20-35 0a//10B BBICTABIISETCS CTYACHTY, €CIIM U3JI0’KEHHE 3HAHUN MOJTHOE B COOTBETCTBUU C TPEOOBAHUSAMHU
nporpaMMsbl. JlomyckaroTCsi OTAENbHbIE HECYLIECTBEHHbIE OIIMOKM, HCHpaBIsieMble CTYIEHTOM I0Cie
yKa3aHUs Ha HUX npenogasareneM. [Ipy U310KeHUH CTYNEHT OJDKEH BBIICIATH CYLIECTBEHHbBIE IPU3HAKU
W3Y4YEHHOI'O, BBISIBUTH INPUYMHHO-CIIEJCTBEHHBIE CBS3H, C(HOPMYJIHPOBAaTh BBIBOABI U OOOOLIEHMS, B
KOTOPBIX MOTYT OBITh OT/IEJIbHBIE HECYILIECTBEHHBIE OILINOKH;

- 0-19 6a/l10B  BBICTABISIETCS CTYACHTY, €CIIM M3JIOKEHHE MaTepuaia HenoiHoe Oeccucremuoe. IIpu stom
CTY/IEHT JIOIyCKAeT CYILECTBEHHbIE OUIMOKH, HEUCTIPaBIIEMble J1aXke C MOMOILBIO MPEenoaBareis, a TaKkxKe
3a IIOJTHOE HE3HAHUE U HEMOHMMAHUE MaTepuana.

Keiic-3axaun
Keiic 1.
TpaHckacIMiCKUI Ta30MpoBOJ, — HOBBIM MapuIpyT K SKCHOPTHBIM pbiHKaM" OTCYTCTBHE BBIXOAAa K MOPIO
aBisieTcs Oonpbiol mpobnemoi ans TypkMeHHCTaHa, MOCKOIBKY JIelaeT HEBO3MOXKHBIM JKCIIOPT rasza 3a
py6ex. Tpanckacnuiickuii razomnpoBog (TCGP) orkpoer mpsimoit Beixon B Typuuio u Ha 3amaj yepes
AzepOaiipkaH, B TO BpeMsl KaK CErofHs IMOCTaBKM M3 ITOTO PErvOHa JOJDKHBI OCYIIECTBIATHCA 4Yepes3
Poccuto u Upan. Llenp npoekta TpaHckacmuiCKOro ra3omnpoBoja — CIIOCOOCTBOBATh CO3/IaHUIO B
KACIIMHCKOM PETHOHE HOBOM CHUCTEMBI TpPAHCIOPTUPOBKM Ta3a. ['a30mpoBOA CTaHET AJIEMEHTOM,
YBEJIMUYUBAIOIIUM MHOT000pa3ue MCTOYHMKOB M MapIIpyTOB JJIsi AKCIOpTa Kacnuiickoro rasza B Typuuio u
EBpomny. [Ipe3uneHTsl 4eThlpex rocynapcTB — yyacTHUKM npoekTa (I'pys3us, AzepOaitmxkan, TypkmeHuctan
u Typius) noanucany AeKIapauio B MOANEPKKY mpoekta. OcylecTBiIsieT 3Ty noaaepkky IlpaBurenscTBo
CIIA. B peanu3anuu npoekta NPUHUMAIOT y4acTHE MEXIyHapoJIHble KOPIopauuu — B yactHocTH, Shell u
PST International. CTonMOCTB TTpOEKTa OLIEHUBAETCS B 2,5 MJIP.T JOJIJIAPOB.
Bonpoce! 11 ananusa:
1. K xakoMy THIy IPOEKTOB OTHOCHUTCS JaHHBIN MPOEKT?
2. Kakue ¢axTopsl noarsepxxaatoT Bamie npennonoxenue?



Keiic 2.

[TocTpoeHne opraHu3alMOHHON CTPYKTYpHI poekTa Llenb nmpoekra: pa3paboTka, co3laHNe U BHEIPEHUE Ha
PBIHOK MHOTO()YHKIIMOHAJIBHOTO MOPTATUBHOIO JOMAIIHETO MHTEIIEKTYaJIbHOTO IblIecoca, 001a1atoero
OIpeICICHHBIMU B TEXHHUYECKOM 3a/IaHUH Pa0OYMMHU XapaKTEPUCTUKAMH, BPEMEHEM HETPEPbIBHON pabOThI
akkymyssitopa 10 4, posHU4YHOM 11eHOH He BhIIe 10 ThIC. pyOiei.

JlaHHbIE aKeThl PAcNaJaloTCsl Ha YEThIPE OCHOBHBIE KAaTETOPHHU:

1. Pa3zpaboTka, co3laHie U TECTUPOBAHUE MBLIECOCA;

2. [ToaroToBka, HaNMMCaHUE U TECTHPOBAHKE IPOTPAMMHOIO OOECTIEYSHHUS ISl €r0 paboTHI;

3. IlocTaHoBKa crcTeMBbl IPOM3BOJICTBA U CEPBUCA, BKIIIOYAsi HHCTPYKIIMU U 3allaCHbIE YacTH;

4. Pa3paboTka MapKETHHTOBOM MPOrpaMMbl, BKJIOYas JIEMOHCTPALlUH, OpOLIIOPHI, HHCTPYKIHH
M10JIb30BaTEJI.

Ha ocHoBe aHanu3a kaTeropuil NpOeKT HYXK/1aeTCs B CIEAYIOIINX 3JIEMEHTaX OpraHU3alMOHHON CTPYKTYPBI:
1) rpynna o pa3paboTke Ibliecoca U MPOrpaMMHOI0 00EeCTIeYEeHNUS;

2) rpymma 1o TeCTHPOBAHUIO TPOrPAMMHOTO 00eCIICUeHUS;

3) rpynna 1o HaJaXMBaHUIO IPOU3BOICTBEHHON CUCTEMBI JUIsl BBITYCKA IBLIECOCOB

4) rpynna o pa3zpadoTKe IporpaMMbl MApPKETHUHTa;

5) rpynna o noAroToBKe BCeX JOKYMEHTOB M HHCTPYKIIMMA;

6) rpymnmna 1no ynpaBJ€HUIO BCEMHU BbILLIECNIEPEUUCICHHBIMU IPYIIIIaMHU.

OTH MOJCUCTEMBI IPEACTABISIOT, 0 KpalHeil Mepe, TpY OCHOBHBIX NOJpA3JeNieHHUs] U IIECTh OTIEJIOB B
MaTepUHCKONH KOMITaHWU. [ pymrbl, pa3padaTbIBalOMIMe MBIJIECOC W MPOrpaMMHOE OOECIeYeHUE, TOJIKHBI
paboTaTh B OY€Hb TECHOM COTpyAHMYEcTBE. ['pyImbl TeCTHpPOBaHUS IblIeCOCA U COOTBETCTBYIOLIETO
MPOTPaMMHOTO O0€CIIeYeHUsI MOTYT paboTaTh HE3aBUCUMO OT Pa3padOTUYMKOB MbLIECOCA U MPOTPAMMHOTO
IPOAYKTa, HO PE3y/IbTaThl YJIYyYIIAIOTCS, KOIZa OHU Koomepupyrorcs. st mpoekta TpeOyercs: CIUILKOM
OoJbIIIOE B3aUMOJICHCTBHE MEXKIY OCHOBHBIMH TIOApa3ACiCHUSIMUA. MaTepuHCKash KOMIaHHs oOiagaer
BCEMH CIIEI[MAIMCTaMH, CIIOCOOHBIMM BBINOJIHUTH MpoeKT. [Ipeamnonaraercs ero BHINOIHUTE B CPOK OT 18 110
24 mecsueB. JTOT MPOEKT — CaMbIi TOPOTOCTOALIMN U3 BCEX, KOrAa- JUOO0 NPEINPHUHSTHIX KOMIIAHUEH.
ITpounTaiite U npoaHaNN3UPYHTE KOHKPETHYIO CUTYALHIO.

CocTtaBpTe OpraHM3alMOHHYIO CTPYKTYPY M CXEMYy B3aUMOJCHCTBUS IPOEKTa C MaTEpPUHCKOU
opranuszanueil. [Ipeanoxure u 060cHyiTe BapMaHT IPOEKTHOIO oduca.

Keiic 3.

W3BectHas ¢upma, cHenMaTIu3MpyOLIasics HAa IPOU3BOJCTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX
npuOOpOB, IUIAHUPYET BBIMTYCK HOBOW MNpoAyKiuH. Ha NpoM3BOJCTBEHHOM COBEIIAHUU OOCYXAaeTcs
KOHIIETIIIHS OBITOBOTO MPHOOpa HOBOTO MOKOJIeHUs. OTPBIBOK M3 MPOTOKOJIA 3TOTO COBEIIAHUS MPECTaBICH
Hwke: PykoBoaurens Otaena pa3paboTok: «OCHOBHOE MPEUMYIECTBO, KOTOPOE MOXKHO UCIIOJIb30BaTh HAM
nepesl KOHKYpeHTaMH, COCTOUT B BBICOKOM YPOBHE HAlIMX TEXHOJOTWH. MBI JOJKHBI CO3/1aTh LIEAEBP
TEXHOJIOTUYECKOI0 MCKYCCTBA, MOCIEIHEE CIOBO TEXHUKW». BHIle-Ipe3uaeHT 1o NMpou3BOACTBY: «borocs,
YTO TaKo€ 4YyJI0 TEXHHUKH OYyJeT NpPOCTO HE PEHTAa0EeNbHO C TOYKH 3pEHHUS MpPOU3BOACTBA. MOXKHO
pa3paboTaTb M cO37aTh BEIMKOJENHBIM OMBITHBIN OOpasel, Ais MPOMU3BOJACTBA KOTOPOro MoTpedyercs
MOJIHOCTBIO E€Pe00OpyI0BaTh HAIIM MPOU3BOJCTBEHHBIE JIMHUU, 3aKyNUTh JOPOrOCTOSIINE MaTepHabl.
Moe MHeHHe, YTO 3I0Xa CPEIHEBEKOBBIX MAaCTEpOB, CO3/aTeliell YHUKaJIbHBIX OOpa3lOB TEXHUKU U
HCKYCCTBa, JJaJIeKO B MpouuioM. boible nparmarusma, rocrnoja.» Bune-npe3uneHT no MapkeTuHry: «Mel
JOJDKHBI CO3[1aBaTh MPOAYKIMIO C TMPHIIEJIOM Ha KOHKPETHOro morpedutens. ToIbKO OH MOXET TOYHO
CKa3aTb, YTO €My HYXKHO, a 4TO He HykHO. Ham morpeburtens Bpsa au OyneT B OCHOBHOM Macce cBoei
CIOCOOCH OIICHUTh BBICOKHI YpOBEHb TEXHOJIOTMYECKOTO MAacTepCcTBAa HalIMX H300perarenel, eciu
MPOJYKIHS HE OYyAeT yIOBIETBOPSTH €ro KOHKpeTHble TpeOoBaHus. [lorpeOuTento Takxke OGe3pa3inyHo, C
MOMOIIBI0 KaKUX MPOU3BOJICTBEHHBIX JMHUHA MBI CMOXKEM IPOM3BECTH TO, YTO €My HYXKHO. PbIiHOK Oyner
MOCJIEHUM CY/AbEH HAIIMX PelIeHUi, TaK YK Jy4ye cpa3y MPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHHSIM.
Bomnpocs! 11 aHanuza

1. B ueM cyTh IpOTHMBOpEUYHUS MEXIY PA3IUYHBIMU YYaCTHHKAMM MPOEKTa CO3/IaHHS U BBITyCKa HOBOMU
MPOSYKIMH?

2. Ubs TOUKA 3pEHUS, [10-BaIIEMY, SBJSETCS IPUOPUTETHO MTPUEMIIEMOM U ToYeMy?

3. Kakum 006pa3oM MOKHO YCTpaHUTh Ha3peBaroUINil KOHPIUKT MeX1y Y4aCTHUKaMH MPoeKTa?

4. Koro U3 yuaCTHUKOB COBEIIaHHUs Bbl Obl HA3HAYMIIN HA JOJDKHOCTH PykoBonuTens npoekra? [louemy?



Keiic 4

I/ISBQCTHO, YTO ACATCIBbHOCTH HIO6OI‘O Hpe,Z[HpI/ISITI/ISI HanpaBneHa Ha OJOCTHXCHUC onpeneneHHHx LIQJIGP'I.
JIro6oe npeanpusTHE OTpAaHUYCHO TI0O BPEMEHHU CBOETO CYIeCTBOBaHMS. HakoHel, ycrenHble TpeanpusiTHs
BCEI/Ia YHUKAIBHBI MO MPOAYKTaM, yciayram Ju0Oo Ou3Hec-mojensM. MOXXHO JM CKas3aTh, 4TO JI00OE
npeanpusTie sBisercs npoekroM? Ecnum na — mouemy? Ecnm HeT — Kakue orpaHuuuBaroniue (hakTopbl
CJIElyeT BBECTU B JAHHbBIE YTBEP)KICHUS?

Keiic 5.

Bbl  sBIsSeTECh PYKOBOJMTEIEM IPOM3BOACTBCHHOIO MPEANpHUATHS. Tekyinas CHUTyaluss Ha pPBIHKE
CKJIabIBACTCA 6JIaFOHpI/I5ITHO. HpOFHO3bI CBI/IILGTCJILCTBYIOT (0] HepCHeKTI/IBaX YBGJII/I‘-IGHI/IH cnpoca Ha
MPOAYKIMIO MpEeANnpuATds. B cBI3u ¢ 3TUM BaMu OBUIO MNPHUHATO PEIICHHUE O pacCIIdPCHHH
MIPOU3BOJICTBEHHBIX MOIIHOCTEH IMyTeM CTPOUTEIHLCTBA JOMOJHUTEIBHOTO 1exa. OmpeneanuTe OCHOBHBIC
3Tanbl pealu3aliy JAaHHOTO IPOEKTa C MOMEHTAa IPHUHATHS PEIICHHUs M JO MOMEHTa CJadyd IexXa B
IKCILTyaTaIHIo.

Keiic 6.

B mporiecce peanusaiyy MpoeKTa CTPOUTEIbCTBA JKUIIOTO J0Ma OBUIM MPOBEICHBI CIEAYIOIIUE PabOTHI:
MOKYIIKa 3EMEJIbHOTO Yy4YacTKa, IOJyYCHHE pa3peIIeHUus Ha CTPOHMTEIbCTBO, IMPOCKTUPOBAHHE OMA,
3eMJIsiHBIE pabOThI, BO3BeAeHHE (yHIaMEHTa, BO3BEICHHE CTECH U MEPEKPBITHI, KPOBJISI KPBIIIH, HAPYKHASL
OTOCIIKA J0Ma, IIOABCACHHC KOMMYHHKaHHﬁ, BBO/I aomMa B 3KCHJIyaTaIII/IIO 158 HOJ'IyT-IeHI/IC
[PaBOYCTAHABIMBAIONIMX JTOKYMEHTOB. Bce nu 3Tambl peanu3anuu mpoekta ydreHbl? Kakue starmsbl
oKazasuch nponyiieHsl? Pacipenenure paboTel 1Mo (asaM KU3HEHHOTO ITUKJIA TPOCKTA.

Keiic 7.

PaccMOTpuTe KOHKpETHBIM IpHMEp peald3allMi KaKoro-auOo MpoekTa. BhISIBUTE HajdWuude NPHU3HAKOB
npoekTa. Omnpenenute MOJCHCTEMBI YIPABICHUS TAaHHOTO HpoekTa. Kakwe QyHKIMOHanbpHBIE 001acTH
3aJICHCTBOBAHBI B X0JI¢ peanu3anuu npoekra? Ha kakom 3Tare Ha JaHHBI MOMEHT HAXOJUTCS YKU3HCHHBIH
IIUKJI JaHHOTO TipoekTa? OmnpenenuTe MOTCHIMAILHYIO TMOJIE3HOCTh 3TOTO MPOCKTA JUIs PEATU3YIONICH ero
OpraHH3aliH.

Keiic 8.

B xoze peanuszanum O6rokeTHasi CTOMMOCTh MPOEKTa J0JKHA cocTaBuTh 2 MitH 300 Thic. py0. PaccuuTaiite
IIPOTHO3HOE OTKJIOHEHME CTOMMOCTH INPOEKTa, €CIM Ha CEPEIMHE CPOKA Peaau3aliy IPOEKTa IUIAHOBBIE
3aTpaThl JOJKHBI cocTaBUuTh 1 MitH 500 ThIC. py0., OCBOEHHBIN 00beM Ha oT4eTHYIO naTy — 1 muH 400 ThIC.
pyoO., Iipu 3TOM (paKTUUYECKHE 3aTPaThl HA OTYETHYIO AaTy cocTaBmin 1 MiH 460 Teic. pyo.

Keiic 9.

bromker mpoekra coctaBiusier 200 aeHeXHBIX eauHUIl. Ha BbeImomHeHWe paboOT 10 TEKyleWd IaThl
TUTAHUPOBAIOCH M3pacxonoBaTh 50 enuHuIl, a GpakTudecku ObUIO M3pacxonoBaHo 46 equHUIBL. [Ipu sTOM,
COTJIaCHO TIJIaHy, Ha BBIMOJHEHHE pPaboT HYXHO Obulo wu3pacxomoBaTh 40 emunui. Paccuuraiite B
COOTBETCTBUH C TPAAULIMOHHBIM MOAXOJOM U METOJOM OCBOCHHOTO 00beMa OTKIOHEHHE MO 3aTpaTam. B
KaKoM cllydae HaOII0JaeTCcs IKOHOMHS JICHEKHBIX CPEACTB, a B KakoMm — mepepacxon? Eciau paccuuraTh
OTKJIOHEHHME [0 pacCHUCaHUI0, TO KAaKOB pEaJbHbIA XOJ BBINOJHEHUS TMPOEKTAa IO CPABHEHUIO C
3aryIaHUPOBAaHHBIM rpaduxom?

Keiic 10.

«[IpoekT aBTOMaTH3aIUU TOKYMEHTO000POTa

Kpynnas MockoBckas ¢upma 1Mo HPOU3BOACTBY M MPOAAXKE JIMKEPOBOJIOUYHBIX H3JEIUNA HWHUIMHPOBAJA
MPOEKT aBTOMATH3AIMH JIOKYMEHTOOOOpOTa, KOTOPBIM MOApa3yMeBal MPOCKTHPOBaHUE, pa3pabOTKy U
BHenpeHue MHTepHeT-ceTH.

B kadecTBe 3akazumka MPOEKTa BBICTyNMUIA camMa (GUpMa, a B KaueCcTBE T'CHEPATbHOIO MOAPSIYMKA —
KOHCAJITUHTOBasi (upMa, CHEHHATU3UPYIOMIAsACSs Ha TPEIOCTaBICHUU YCIyr B OOIACTH COBPEMEHHBIX
nH(pOpMalMOHHBIX TexHomorui. Ilpu 3ToM KoHcanTuHrOBas (QupMa B3sila Ha cebsi 00s3aTeNbCTBa
CaMOCTOSITENILHO CIIPOEKTUPOBATh BCIO CHCTEMY JOKYMEHTOOOOpOTa M CO3/aTh €€ CHJIaMM CyOIOJApsIHOM
codTBepHOi upmbl. Ha cramum meperoBopoB ObLIM OompeneneHbl 00beMbI, CPOKH U CTOUMOCTH TPOEKTa,



KOTOpasi SBJSUIACH OIUIATOM YCIYr KOHCAITHHTOBOM (upmbl. [Ipw 3TOM omuara yciyr KOHCaJTHHTOBOM
(bupMBI 3aBUCENIa OT KOHKPETHBIX PE3yJbTaTOB — CO3JAHUS CUCTEMbI JOKYMEHTOOOOPOTa B OTOBOPEHHBIC
cpoku. M3 oOmieli CTOMMOCTH TMPOEKTa YacTh JCHEKHBIX CPEJICTB IUIa Ha OIUIaTy padoThl cO(TBEpHOU
¢bupmel, mpuyem paboTa MPOrPaMMHUCTOB OIICHHMBANIACh B 3aBUCHMOCTH OT 3aTPAau€HHOT'O BPEMEHH, T.C.
UCIOJIBb3YS IOBPEMEHHYIO CUCTEMY OIUIATy Tpy/a.

[Tocne oxoHYaHMS TEPBBIX JBYX 3TalOB IMPOEKTa OKA3aJl0Ch, YTO KOHCAITUHTOBAas (upMa BBIIOIHHUIIA
paboThl TOJNBKO MO MEPBOMY 3Taly, MOJydusa OIUIaTy pe3yibTaToOB TOJBKO MO IEPBOMY 3Tamy, HO
co(hTBepHOI pupMe 3amaTuia yke 3a JiBa 3Tara, T.€. 3a Bce BpeMs padoThl MpOrpaMMHCTOB. PykoBoauTenb
MIPOEKTa CO CTOPOHBI KOHCAJITUHTOBOM (UPMBI paccuuTaj MOKa3aTelud KOHTPOJIS CTOMMOCTH U JOJOKHUI
pe3yabTaThl PYKOBOACTBY. PyKOBOACTBO KOHCANTHHIOBOW (PUPMBI OOHAPYKMIIO, YTO JAHHBIA MPOEKT C
TOYKH 3peHUs uxX (upmMbl abCOMIOTHO HepeHTaOeneH. Ha coBemanuu, MOCBSIIEHHOM OOCYXICHUIO
CIIO)KUBIICHCS CHTyallud, OBUIO TPHUHATO peIIeHHe OOpaTHThCA K 3aKa3uuky C MpPeIIOKEHUEM
MEPECMOTPETh YCIOBUS JI0rOBOPa BBHUJlY CEPHE3HOT0 YBEIUYECHUSI 00bEMOB padOT U YCIOKHEHUS YCIOBHMA
UX pean3alyy.

Bonpocs i ananuza

1. Ha ocHOBe Kakux IoOKa3aTelell pyKOBOJUTEIb MPOEKTa MOT Obl BBISIBUTH OLIMOKH B YIPABICHUH
CTOMMOCTBIO?

2. Kakue ommOku ObUTH TOTYIIEHBI B YIIPABIEHUH CTOUMOCTBIO CO CTOPOHBI KOHCATTUHTOBOU (hUpMBI?

3. Kak BbI o11eHHBaeTe pelleHue, MPUHATOE Ha COBEllaHue?

4. Kakoe pemienne 0bu10 061 O0JIEE 11e71ecC000pa3Ho, 1o Bamemy MHeHHIO?

Kpurepuu onennBanus:

CryneHnty HEOOX0oAMMO pemuTh 2 Kelica. MakcumanbHoe yucio 6amioB — 20, mo 10 3a xaxablii U3 AByX
KEMCOB.

8-10 0a/10B CTaBUTCS, €ClIM PaboTa BBHIOJHEHA BEPHO U IOJIHOCTBIO; B JIOTMYECKHX PACCYXICHHIX U
00OCHOBAaHMHU PEIICHHsI HET MPOOenoB M OmHOOK (BO3MOXKHA O/IHA HETOYHOCTH, OIMCKA, HE SBIIIOMIASICS
CJICZICTBUEM HE3HAHUS WU HEIIOHMMaHUs y4eOHOIo MaTepuana).

4-7 OamnoB CcTaBUTCS, €ciId paboTa BHIIOJHEHA IOJHOCTHIO, HO OOOCHOBAaHHS ILIArOB  PELICHUS
HE/IOCTaTOYHbl (ecid yMeHHe OOOCHOBBIBATh PpACCY)XIEHHS HE SIBIISJIOCH CIELUaTbHBIM OOBEKTOM
MIPOBEPKHU); JOMYIIEHAa OJHA OIMOKa WJIM JBa-TpPU HEJ0YETa; BBHINOJIHEHO 0e3 HeJo4YeToB HEe MeHee 3/4
3aJJaHMUA.

1-3 Ganna craBuUTCA, €ClIM JOMYIIEHbI Oosiee OJHON OMIMOKM WM Oojee TpeX HEJOYETOB, HO CTYAEHT
BJaJieeT O00s3aTeIbHBIMM YMEHHSIMHU 110 TpOBEpsieMOM Teme; 03 HeJI0YeTOB BBHIIIOJHEHO HE MeHee
MIOJIOBUHBI PaOOTHI.

0 0a/sIOB CTaBUTCS, €CIU JOMYIIEHBl CYIIECTBEHHBbIE OIIMOKH, MOKAa3aBIIME, YTO CTYJEHT HE BiaJeeT
00s13aTeNbHBIMI YMEHHSIMU TI0 JJAHHOW TEME; MTPABUIILHO BBIITOJHEHO MEHEE ITOJIOBUHBI PA0OTHI.

Tembl pedepaTon
. Be16op uncTpymenTa st 3¢ (HpeKTHBHOTO MIIaHUPOBAHUS BPEMEHH.
. JIOCTOMHCTBA U HEJOCTATKU MPOTHO30B, OCHOBAHHBIX Ha HCTOPUYECKON CTaTUCTHUKE.
. JIOCTOMHCTBA M HENOCTATKHU MPOTHO30B, OCHOBAHHBIX HA CYKACHUSIX U MHEHMSIX.
. 3HAYUMOCTb BHIOOPA HCTOUYHUKOB U PALIMOHAJIBHBIN MTOAX0/1 K OBJIaJIEHUI0 HH(OpMaLuei.
. UckyccTBO AenerupoBaHus IOJTHOMOYHH.
. UcTopust IpoeKTHOM NesTeNIbHOCTH KaK AUCIUILINHBIL.
. KauecTBennble MeTo 161 IporHo3upoBanusa. OcoOEHHOCTH KaueCTBEHHBIX IPOTHO30B.
. Knmaccudukanus ynpapieHUeCKUX peLIeHHH.
9. KonuuecTBeHHbIE METO/IbI IPOTHO3MPOBaHUsA. OCOOEHHOCTH KOJUYECTBEHHBIX IPOTHO30B.
10. KoHnenryanbHble OCHOBAaHUS METO/A MPOEKTOB.
11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOM I€ATEIBHOCTH.
12. MeTo1 MpOEKTOB: OCHOBHBIE MOHSTHS.
13. Metozp! 00y4eHHsI IPOEKTUPOBAHUIO B POCCUHCKUX BYy3aX.
14. Mexanu3M mpolecca NpOrHO3UPOBAHUS. JTallbl IPOrHO3UpoBaHus. OCHOBHBIE TOAXO/BI K
MIPOTrHO3UPOBAHMUIO.
15. OnTumanbHast cucTeMa IIaHUPOBAaHUS BpeMeHU. MeTOoAbI ¥ IPUHIUIIBI MTOBBIIIEHNS COOCTBEHHOM
s dextuBrOCTH A.A. JIFoOHUIIICRBA.
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16. OCHOBHBIE TTOHATHS U CYIIIHOCTh MPOIECCA MPUHATUS YIPABIECHUECKOTO PELICHHUS.

17. OcHOBHBIE TPUYMHBI HEPALIMOHATIBHO MOTPAYEHHOTO BPEMEHHU.

18. OcHOBHBIE IPOOIIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON YKOHOMUKE.

19. OcHOBHBIE CTIOCOOBI OpPTraHU3AIMH )KU3HHU. YTIPABICHUE CTPECCAMH.

20. OcHoBHBIE TpeOOBaHUA K COCTABIICHUIO IIJIaHa JIEJI: CIIUCOK Ka)X/JIO0AHEBHBIX JIEJ, COCTaBICHUE
pacnucaHus.

21. Ocobennoctu ynpasiaeHus mpoektamu B PR-nesrenpHOCTH.

22. OueHka npoeKTa.

23. IlepBblii mar Ha MyTH K OBJIA/ICHUIO UCKYCCTBOM YIPABICHUS BPEMEHEM — U3MEHEHHUE €T0 BOCIIPUSITHS.
24. IInanupoBaHUE B YCIOBHIX PHIHOYHOM SKOHOMHKH: TUPEKTUBHOE, PETYISITUBHOE U MHIMKATHBHOE.

25. IloaroroBka MyJIbTUMEIMIHON TTPE3CHTALIUN

26. IIpaBuina noBeieHus 3PHEKTUBHOCTH MIEPCOHATHLHOTO MEHEPKMEHTA.

27. IlpueMsbl 1 crIOCOOBI PAIMOHATBHOTO YTEHUS KaK METO/a COBEPIICHCTBOBAHMS OPraHU3alluy Tpy/a.

28. IIpornozupoBanue 1eMOrpapuuecKoro pa3BUuTHsL.

29. [IporHo3upoBaHue COBITA MPOTYKIIHH.

30. IIporuo3upoBaHue COLMAIBLHON MOJIMTUKU TOCY1apCTBa.

31. IIporuo3upoBaHue X03sIICTBEHHOTO PUCKA.

32. IIporuo3upoBaHue YJKOHOMUYECKOTO POCTa.

33. IIpoekTHas 1eATeIbHOCTh B MEHEIXKMEHTE.

34. IIpoexTHasi JOKyMEHTAIUs: IPOIIECC MOTOTOBKH.

35. Ilponenypa nmpe3eHTalNK U 3alIUThI IPOEKTA.

36. PaboTa Haj TEKCTOM BBICTYIUICHUSI.

37. PanroHnanbpHOE MOJIenupoBaHue pabodero npoctpaHcTBa. OCHOBBI HPTOHOMUKH.

38. PaninonanbHOE yrpaBieHUE TOTOKOM JIEJIOBOM IOKYMEHTAIIUH.

39. Ponp nH(popMauy 1 KOMMYHHKAIIUU B COLUATBHOM OOLICHUH U ONPEACTICHNN KaueCTBa YeI0OBEYECKOIO
OBITHSL.

40. Ctparerus «ymnpaplieHUE BpeMEHEM» KakK yIpaBjieHHe COOCTBEHHOM JIeATEIbHOCTBIO.

Kpurtepuu onennBanus:

CrynenTty He0OX0IMMO MOATOTOBUTH 3 pedepara.

MaxkcuManbHOe KommuecTBOo 6amtoB — 30 6amtoB, o 10 6ayioB 3a Kaxk eIl pedepar

8-10 0aJsI0B CTAaBUTCS, €CIIM BBIIIOJIHEHBI Bce TpeOOBaHMS K HANMCaHMIO U 3aluTe pedepara: o003HaUeHA
npobiemMa u oOOCHOBaHAa €€ aKTyaJbHOCTb, CJAEJaH KPAaTKUil aHaau3 pa3iMyYHBIX TOYEK 3pEHHsS Ha
paccMaTpuBaeMyro MpoOJieMy M JIOTUYHO H3JI0KEHAa COOCTBEHHAas MO3MLHUSA, C(HOPMYIHPOBAHBI BBIBOIbI,
Te€Ma pacKphiTa MOJHOCTHIO, BbIIEPKaH 00BbEM, COOIIOEHBI TPEOOBAaHNS K BHEIIHEMY O()OPMIIEHUIO, 1aHbI
MPAaBUJIbHBIE OTBETHI HA JIOMOJIHUTENIBHBIE BOTIPOCHI.

4-7 6ann0B — OCHOBHBIE TpeOOBaHMS K pedepaTy M €ro 3alluTe BHIMIOJHEHBI, HO MPU 3TOM JOIMYIIEHBI
HelouéThl. B yacTHOCTH, HMMEIOTCS HETOUYHOCTHM B M3JIOKEHHMM MaTrepuaia; OTCYTCTBYET JIOTHYecKas
MOCJIEZIOBATENBHOCTh B CY)KJIEHUSX; HE BBIJIEp:KaH 00BEM pedepara; UMEIoTCs YNyleHUs B 0pOpMIICHHH;
Ha JIOTIOJIHUTENIbHBIE BOIIPOCHI P 3aIIUTE 1aHbl HETIOJIHbBIE OTBETHI.

1-3 6an1a — UMeErOTCs CyLIECTBEHHBIE OTCTYIUIEHUSI OT TpeOoBaHUil K pedepupoBaHuto. B vacTHocTH: Tema
OCBEIIIeHA JIMIIb YaCTUYHO; JOMYLIeHbI (PaKTHYECKHEe OIMOKH B CoJlepKaHUM pedepara WM MpH OTBETE Ha
JOTIOJTHUTEIIBHBIE BOIIPOCHI; BO BPEMSI 3aIIUTHI OTCYTCTBYET BHIBOJI.

0 6ans10B — Tema pedepara HE PaCKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE HETIOHMMaHUe MpoOIeMbl WK B
TOM clly4ae, eciu pedepaT CTyIeHTOM He MPeJICTaBJIeH.

3. MeTtoauyeckue MaTepuaabl, oOnpeaeisoie Npoueaypbl OlleHHBAHNUS Pe3yJIbTATOB OCBOEHHUS
o0pa3oBaTe/IbHOI IPOrpaMMBbl.

ITporetypsl OlleHUBaHMS BKIIFOYAIOT B c€0s TEKYIUI KOHTPOIb M IPOMEKYTOUHYIO aTTECTAIHIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH TIPOBOIUTCS C UCTIOIB30BAHUEM OIIEHOYHBIX CPEICTB, MPEICTABICHHBIX
B II. 2 JJAHHOTO NPWIOXKEHUs. Pe3ynbTaThl TEKyIIero KOHTPOJsS JOBOAATCSA JO CBEIACHUS CTYIEHTOB JI0
IIPOMEKYTOYHOM aTTECTALUU.

ITpomexxyTouHass aTTecTanysi MpoBOAWTCA B (opme 3adera. 3ayeT MPOBOAMUTCS IO PACIUCAHUIO
NPOMEXKYTOUHOM arrectanuu. KoinuecTBO BOIPOCOB B 3aueTHOM 3afaHuu — 2. IIpoBepka OTBETOB M
0oObsIBJIEHUE pPE3YyJIbTAaTOB MPOU3BOAMUTCSA B J€Hb 3auyeTa. Pe3ynbTaThl aTTecTallud 3aHOCITCA B
BEJIOMOCTb M 3a4ETHYIO KHUXKKY CTyaeHTa. CTyJIeHTHI, He MPOLIEIINe MTPOMEXYTOUHYIO aTTECTALUIO 110
rpaduKy ceccuu, JOJKHBI JIMKBUAUPOBATH 3a/10JPKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.



Ipuio:xxkenne 2
METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCHUITJIMHBI
«OCHOBBI IPOEKTHOI 1eATEILHOCTI

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:

- MIPAaKTUYECKUE 3aHATHUS.

B xone mnpakTHYecKHMX 3aHATHHA pPa3BUBAIOTCS HABBIKM NPUHSATHS OOOCHOBAaHHBIX OpraHU3aIlMOHHO-
VIOpPaBIEHYECKMX pEHIeHHH B O00JAaCTH MPOEKTHOM JAEATEIbHOCTH, PAcCMAaTPUBAIOTCS  BOIPOCHI
IUTAHUPOBAHMS, OpPraHU3alMK, KOHTPOJIS U PEryJIUPOBaHUs X0/1a BBIIIOJIHEHUS, OpraHU3alui MaTepHUaJIbHO-
TEXHUYECKOro, (DMHAHCOBOIO U  KaJpPOBOro OOECleueHUs: IMPOEKTOB, OLCHKH HHBECTHUIIMOHHOM
MPUBIICKATEILHOCTH PA3TUYHBIX BAPHAHTOB PEANTN3ALNHU TPOEKTOB, OCHOBHBIE HCTOYHUKU MH(POPMALIUH 11O
BOIIPOCaM OpraHU3aluU MPOEKTHOH J1eATEIbHOCTH, TAIOTCS PEKOMEHIAINH JIJIsl CAMOCTOSATEIBHON paboThlI.
IIpu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIH CTYACHT JOJDKEH:

— U3yYUTh PEKOMEHOBAHHYIO YUYEOHYIO JIUTEPaTypy;

— MOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

[lo cormacoBanuio ¢ TmpenojaBaTesieM CTYIEHT MOXET TMOATrOTOBUTh pedepar mo Teme 3aHATUA. B
IIPOLIECCE MOJArOTOBKU K MPAKTUYECKUM 3aHSTHUSM CTYAEHTHI MOTYT BOCIIOJIb30BAaThCsl KOHCYJIbTALUAMU
MpEenoiaBaTeis.

Bonpocel, He paccMOTpeHHbIE Ha MPaKTHYECKHUX 3aHATHUSAX, TOJKHBI ObITh M3Y4YEHBl CTYAEHTAMU B XOJ€
caMoCTOSITeNIbHON paboThl. KOHTpONb caMoCTOsATENbHON pabOThl CTYJEHTOB HaJa y4eOHOM MmporpamMmoin
Kypca OCYUIECTBJIETCS B XOJE€ MPAKTUYECKUX  3aHITUH MOCpPEACTBOM TecTUpoBaHus. B xone
CaMOCTOSITENILHOM pabOThl KXl CTYJEHT OO0f3aH MPOYUTaTh OCHOBHYI0O M TI0 BO3MOKHOCTH
JIOTIOJIHUTENBHYIO JIUTEPATypy MO H3y4aeMOH TeMe, JOMOJHUTh KOHCHIEKThbl JIEKIUH HEAOCTAOIIUM
MarepuaioM, BBIINMCKAMU M3 PEKOMEHJOBAHHBIX IEPBOMCTOYHUKOB. BBIIEINTH HENOHSATHBIE TEPMUHBI,
HaWTH UX 3HAYEHHUE B SHIUKJIIONEINYECKHUX CIOBAPSIX.

JInsi TOATOTOBKM K 3aHATHSAM, TEKYLIEMY KOHTPOJIIO M NPOMEXKYTOUHOW aTTeCTALlMM CTYAEHTBl MOTYT
BOCIIOJIb30BAThCSl 3JIEKTPOHHO-OMOIMOTEUHBIMU CHCTEMaMU. Takke oOydaromuecs MOTryT B3SThb Ha JIOM
HEOOXOUMYI0 JUTEpaTypy Ha ab0OHEMEHTE YHUBEPCHUTETCKOW OHOIMOTEKM WM BOCIOJIb30BATHCS
YUTAJIBHBIMU 3aJIaMU.

MeTtoanyeckue peKOMEeHAANH 110 HANMCAHUIO pedepaToB, TPeOOBAHUS K 0()OPMIICHHIO

Pedepar sBusgercs caMOCTOSTENBHBIM KpaTKMM H3JIOKEHMEM NEpBUYHOTO Marepuana, KOTOPbIi
MmojBEpraeTcs aBTOpoM pedepara riayOOKOMY H3YyUEHHIO, CHUCTEMATH3allMM W OCMBICIeHHI0. Pedepar
JIOJKEH OTpaXkaTb OCHOBHBIE UM pedepupyeMbIX paboOT U OTHOILIEHHE K HUM aBTOpa pedepara.

KaxxapiM cTy1IeHTOM BBINIOJIHAETCS OJIMH pedepar Mo BHIOPAHHON MM TeMe MHCTUTYLHOHAJIBLHOTO aHalu3a
U3 CHMCKa, pa3MEeLIeHHOro Hibke. [Ipym 3TOM CHHMCOK JIMTepaTypbl, yKa3aHHBI B paboueil mporpamme,
SBJIIETCS OPHEHTHPOBOYHBIM, HEOOXOJMMO HAWTH emie JABe-TpM pabOThl BEAYIIUX CIEHUAINCTOB
MOCBAILIEHHBIX JaHHOU TeMe. lMcnonb3oBaHME MEPBOMCTOYHMKOB pabOT y4YeHbIX, pabOTaBIIUX B OOJIACTH
TeMaTUKu pedepata, aBTOpoB wujaed (MoHorpaduu crTaThbM) sBIseTCS o00s3aTenbHBIM.  [Ipsimoe
MCIOJIb30BaHUE MPU HAMMMCAaHUU pedepara yueOHOM JuTepaTyphl WM 0030pHBIX cTaTel 0 paboTax M BKIIAze
aBTOPOB HEJIOMYCTUMO.

Pedepar nomkeH ObITb OQOPMIIEH B COOTBETCTBHM C TPEOOBAHUSMH, MPEIbSIBISEMBIMU IS HAMCAHUS
KYpCOBBIX paloT.

Conepxanne pabOThI JOHKHO BKITIOYATh:

1) BBenieHue, B KOTOPOM CTaBHUThHCS LIE€JIb U 3a/1a4Ml HalMcaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH pPacCKpbIBaeTCs 1€jb, U pelaroTcs 3ajayd padoThl (OHa JIOKHA HUMETh
YEeTKYI0 CTPYKTYpPY, OBITb JIOTMYECKH TIIOCJIENOBATENbHOM, COJep>KaTh CCHUIKM Ha IEPBOMCTOYHUKH
nH(OpMAIIUU U PaCKpbIBaTh OCHOBHBIE COJIEpKaTeNbHbIE 2JIEMEHTHI peheprpyeMbIX MaTepHUaioB);

3) 3akioueHHe, I1ie MOJABOAATCS OCHOBHBIE UTOTH HamucaHus pedepaTa (ocoboe BHUMaHHE 3/1€Ch CIEAYET
YICIUTh COOCTBEHHOM OIlGHKe pedepupyeMoro marepuaga C OTPaXEHHEM €ero aKkTyalbHOCTH,
COBPEMEHHOTO 3HAYECHHUS M BO3MOKHOCTEH MPUMEHEHHUS €ro HAEH B COBPEMEHHOM KOHOMHUKE M CBOEH
IIPAKTUYECKON AESITEIBbHOCTH);

4) cuCOK MCMOIb30BAaHHBIX HCTOYHUKOB (OT OJIHOTO J10 3-4 epBOMCTOYHUKOB);



5) conepkanue ¢ pacctaHoBKO# ctpaHull. IIyHKT 4 u 5 comepxanus pedepara MOKHO OOBEIUHHTH Ha
onHo¥ crpanmme. O0muil o0beM pedepara JOMKEH COCTaBIATh HEe MeHee 8 W He Oomnee 10 cTpaHuil
(BKJTFOUAst TUTYJIBHBIH JIUCT U JINCT C UCTIOIb30BaHHBIMU HCTOYHHKAMH U COJICPIKAHUEM).

B Ttekcre pedepara 00s3aTeqbHO OJDKHBI MPUCYTCTBOBATH CCBUIKM Ha WCTOYHUKHU. JlroGas wupies,
MOJIOKEHHE WIIM BBIBOJ pedepupyeMoro marepuaia, WITIOCTPUPYEMbIC WM ONKCHIBAGMbIC B pedepate
JOJDKHBI  COJIEP’KaTh COOTBETCTBYIOIIYIO CCBUIKY Ha TEpBOMCTOYHUK. [Ipm mepeHeceHmHm TeKcTa u3
MEPBOMCTOYHUKA Oe3 aBTOPCKOH mepepaboTKu (IIUTHPOBAHUE), HEOOXOJMMO [0 MHMO CCBUIKH
WCIOJIb30BaTh KABBIYKHU.

3aKIItOYeHHE JI0JDKHO OBITh TOJHOCTHEO CaMOCTOSTENBHOM YacThi0 PabOTHI, MPSMOE TMEPEHECEHUE TEKCTa
JAPYTUX aBTOPOB 3/IECH 3aMPeIIeHO. 3aKII0UeHUE JOIDKHO COIePIKaATh:

a) OCHOBHBIE ITOJIOKEHUS M BBIBOJIBI M3 0030pa MPOYNTAHHBIX MATEPUAIIOB;

0) B3MJISIBI aBTOpA pedepara Ha aKTYaIbHOCTh M 3HaUEHUE pedeprpyeMoro MaTepuana s COBPEMEHHBIX
HYKOHOMHYECKUX OTHOIICHH.
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