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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | bopmupoBanne 06a30BBIX NPOGECCHOHATHHBIX W CHENHATEHBIX KOMIICTCHIMH O0Oydalommxcs II0 OCYIIECTBICHHIO
MPOEKTHON JEsATENbHOCTH, OIPENEICHHI0 CTPYKTYphl M COJICp)KaHWS NPOEKTa, a Takke H3YUYCHHE COBPEMEHHBIX
TEXHOJIOTHH B 00JIaCTH NPOEKTHOT'O YIIPABICHHUS.

2. TPEBOBAHUMA K PE3YJIBTATAM OCBOEHUA JUCHUTITMHBI

VK-2: CnocobGeH ompenejsiTb KpPyr 3aiady B paMKax NOCTABJIEHHOH 1LeJH U BbIOMPAaTh ONTHMAJbHbIE CIOCOOBI MX pelleHus,
HCXO/sl U3 IeHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS PeCyPCcoB U OrpaHuYeHu i

YK-3: Cnocoden OCYHIECTBJIATH COMUAJIBLHOE B3auMojeiicTBHE U peajn3oBbIBAaTh CBOIO POJb B KOMaH/A€

OIIK-1: CniocodeH npuMeHSITH TEXHOJIOIHYECKHE HOBAIMY M COBPeMEHHOe MPOorpaMMHoe odecnedeHne B TYpUCTcKoii cepe

B pe3yabTaTe 0OCBOCHUA TUCHUIIJINHBI oﬁyqawmuﬁm JOJIZKEH

3HaTh:

CHCTEMYy MEHEIKMEHTA MPOEKTHOH IeATeIbHOCTH, BKJIIOYasl IIPOIECCH, OPTCTPYKTYPHI (cooTHeceHO ¢ nHaukaropoM OITK-1.1);
OCOOCHHOCTH YIpPaBICHUS KOMaHIAMHM MPOEKTOB, BKIIIOYas KOMAHAHBIC PONHM M TEXHOJIOTMH COIMAIBHOTO B3aHMOJCHCTBUS
(cooTHeceHo ¢ unaukaropom YK-3.1);

CTaHJapTHl ¥ TIPABOBBIC HOPMBI, KOTOPBIE HMEIOT OTHOIICHHE K MPOEKTHOH NEATETFHOCTH, LENH CO3MAHUS M pealn3alliii MPOEKTOB,
a Takke ONTUMATBHBIE CIIOCOOB! HX JOCTHKEHHS (COOTHECEHO ¢ MHANKaTopoM YK-2.1)

YMmerh:

WCTIOJIB30BaTh W MPUMEHSITh TEXHOJIOTHH MPOSKTHON JEATEIHOCTH, pa3padaThBaTh MPOEKTHI M MPOTPaMMBbl B YCIOBHUSIX KOMAaHTHOM
paboTsl (cooTHEeceHo ¢ nnankaropom OIIK-1.2);

OPHEHTHPOBATHCS B HALMOHAIBHBIX M MEXKIYHAPOIHBIX CTAaHIApTaX MPOCKTHOI AEATENbHOCTH (COOTHECEHO ¢ MHAMKaTopoM YK-
3.2);

OTIPEeNeNATh LENN MPOEKTa M OCYIIECTBIATh UX JEKOMIIO3UIHIO C YY€TOM [EHCTBYIOMIMX CTaHAAPTOB, PECYPCOB, OTpPaHMYCHUN
(cootHeceHo ¢ nuHauKaropoM YK-2.2)

Bnagernb:

HAaBBIKAMHU CO3[aHHs MPOEKTOB M MPOTPaMM B PaMKaX COLHATGHOTO B3aHMOJCHCTBHSA M CBOEH pOIM B KOMaHIE (COOTHECEHO C
unaukaropom OIIK-1.3);

HaBBIKAMH OIIEHKH 3(PEKTUBHOCTH MIPOEKTHOI NeATeIFHOCTH (COOTHECEHO ¢ HHAnKaropoMm YK-3.3);

HaBBIKAMH OIPENCIICHUS OCHOBHBIX METPHK IIPOEKTAa HCXOAS W3 HUMEIONIUXCA PECypcoB M OTPAHWYECHHH (COOTHECEHO C
uHaukaropom YK-2.3).

3. CTPYKTYPA U COAEPKAHHUE TUCIIUITJINHBI

Pazpen 1. TeopeTmco-npalcTuqecmle OCHOBbI l'lpOGKTHOﬁ ACATCJIBbHOCTH

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanue Temsbl / Bua 3ansrus
/ Kype M1

Tema 1.1 "OcHoBbl mpoekTHOH aestenbHOCTH". TlOHATHE «IIPOEKT.
[Mpu3Haky mpoekTa W BHIBl MNPOEKTOB. [IOHATHE «YIIpaBIICHHE
npoekTami». O030p MEXIYHAPOAHBIX M HAIMOHATBHBIX CTaHIAPTOB YK-2, VK- JI1.1, J11.2, JI2.1,
M0 yHOpaBJICHUIO mpoekTaMu. QDYHKUUH YOPaABICHUS NPOEKTaMHU. 3, OIIK-1 J12.2,J12.3, J12.4
Metoapl  ymnpaBieHUST ~— HOPOEKTaMHM.  TE€XHOJOIMM  NPOEKTHOH
nestenbHOCTH. / Jlek /

1.1

Tema 1.1 "OcrHoBel mpoexTHON nestensHOcTH". CopmepxaHue
MEKIYHAPOAHBIX M HAIMOHAJIBHBIX  CTaHOAPTOB  IPOCKTHOU
nesitenbHocTd.  Cranmaptel  Project Management Institute (PMI).
Crannmapter International Project Management Association (IPMA).
Crangaptet  The Office of Government Commerce (OGC).
Crangaptel Association for Project Management (APM). CranaapTsl YK-2, VK- JI1.1, J11.2, J12.1,
Project Management Association of Japan (PMAJ). Cranmaptsr 3, OIIK-1 J12.2,J12.3,]12.4
Global Alliance for Project Performance Standards (GAPPS).
Crangaptel  International — Standartization  Organization  (ISO).
HopmaruBHo-MeToqMYeckas MpaBoBas 0a3za MPOCKTHOH JESATEINbHOCTH
B P® u PO. IoaroToBka noxmamoB ¢ mcmons3oBanueM LibreOffice /
Cp/

1.2

Tema 1.2. Tema 1.2 ")XusHeHnblii 1ukn npoekra". OpraHuzanus
oduca npoexra. daza mIaHWpOBaHMUSA W pa3paboTku mpoekrta. Llenmm n
3amauyu  mpoekTa. Pa3paboTka TUIaHA TPOEKTa, €ro CoAepKaHue. VK-2, VK- JI1.1, JI1.2, JI2.1,
Pa3paboTka nokymeHTauuu mnpoekta. daza peanuzauuu MpOEKTa. 3, OIIK-1 J12.2,J12.3, J12.4
Opranusanusi KOHTPOJs 3a XOJOOM peanmu3auuu mnpoekra. daza
skcruryararmn. / Cp /

1.3




1.4

Tema 1.3 '"Ilpoueccei u pecypcbl mpoekra'. Ilpomecc, BuIbI
MPOLIECCOB B MPOEKTHOM IEATENBHOCTH, CTPYKTypa mporecca. Bxoumsr
M BBIXOABI TIporieccoB. Pecypcwl, BHAsl pecypcoB. TexHomormm
JIOKyMeHTHpoBaHus nporueccoB. / Cp /

12

VK-2, VK-
3, OIIK-1

JI1.1,J11.2, 12,1,
2.2, J12.3, 12.4

1.5

Tema 1.4 "lloHATHe M TPUHIUIBI THOKOTO YNpaBJICHUS TpPOEKTaMH'.
Mopenn peanmzanuy W3MEHEHWH B opraHusarmu. [lpuHnmumsr Agile
PM. Ponu u orBeTcTBEHHOCTb. lIpomeccsl u npoxaykTsl. IlpakTuxu
Agile B npoextHOM ynpasienun. / Cp /

12

VK-2, VK-
3, OIIK-1

JI1.1,J11.2, 12,1,
2.2, J12.3, 12.4

1.6

Tema 1.5 "VYnpaenenue komanmoii mnpoekrta' IlomGop u otTOop
MepcoHala B TPOEKTHL. MeTonbl OpraHu3aliid  padoThl  KOMaHJIbI
MpoekTa. MarpuyHas ¥ TPOEKTHas OpraHU3alllOHHBIE CTPYKTYPHI
yhpaBieHus. YTpaBieHHe KOHQIUKTaAMH B MPOCKTHOH JESTEIBbHOCTH.
PazpaboTka mpoduist KOMaHABI C UCIIOIB30BAaHHEM TEXHOJOTHMH Team
Canvas. / Ip /

VYK-2, VK-
3, OTIK-1

J1.1,J11.2, JI2.1,
J2.2,712.3,J12.4

1.7

Tema 1.6 '"Pa3paboTka KOHIENIMH  YHPABICHUS  IPOCKTOM'.
KoHueniuu yrpasieHHss HPOSKTOM: BHUIBI, (YHKIHH, HHCTPYMCHTBI
cocraBienns. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
[MpeumymiecTBa U OrpaHUYEHUs] KOHIEHIMHA YIPaBICHHUS MPOCKTaMHU.
IMonroroBka gokianos ¢ npumenenuem LibreOffice / Ip /

VYK-2, VK-
3, OTIK-1

J1.1,J11.2, JI2.1,
J2.2,12.3,J12.4

1.8

Tema 1.5 "Vnpaenenue komanmoir mnpoekrta' Ilombop u oTOop
MepcoHala B MPOCKTEL. MeETOmsl OpraHW3allii  pabOTBl  KOMAaHIBI
MpoeKTa. MarpudHas ¥ TPOCKTHas OpPraHW3al[iOHHBIE CTPYKTYPHI
YIIPaBIECHHUSA. VYnpaenenue KOH(IMKTaMH B MIPOEKTHOM
nesitenbHOCTH. / Cp /

10

YK-2, VK-
3, OIIK-1

JI.1, J11.2, J12.1,
J12.2,J12.3,]12.4

1.9

Tema 1.6 "Pa3paboTka  KOHIEHIMM  YNPABICHUS  MPOCKTOM'.
Konreniny  yrpasieHuss OPOSKTOM: BHUIBI, (YHKIMH, WHCTPYMCHTBI
cocrapienusi. Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.
IIpeumyiecTBa W OrpaHUYCHHs] KOHLEHIMHA YIPaBICHHUS MPOCKTAMHU.
IMonroroBka gokianos ¢ npumenennem LibreOffice / Cp /

12

VK-2, VK-
3, OIIK-1

JI.1, J11.2, J12.1,
J12.2,J12.3,J12.4

1.10

Tema 1.7 "Cocrapustomye IPOEKTHOIO YyIpasieHUs." VYIpaBiieHHe
colepKaHMEeM  NpoeKTa.  YIpaBiI€HME  BPEMEHEM.  YIIpaBlieHUE
CTOMMOCTBIO TpOeKTa. MeHeIKMEHT KauecTBa INPOEKTa. YIpaBleHUE
3aKyKaMM Y ITIOCTaBKaMU. YIpaBJIeHHE pecypcaMy  IIPOEKTa.
VYopaBineHue 4eJIOBEUYECKUMH pECypcaMH IPOEKTa.  YIIpaBICHUE
puckamu. YTpaBieHHE 3aracaMu. YTpaBieHHe HWH(pOpMalued u
KOMMYyHHKausmu npoekta. / Cp /

12

YK-2, VK-
3, OIIK-1

JI1.1, J11.2, J12.1,
J12.2,J12.3,]12.4

Pazgen 2. [IpakTHyeckne acneKkThl OLEHKH IPOEKTHOM AesiTeJbHOCTH

HaumenoBanue TeMmbl / Bua 3ansaTus

Cemectp
/ Kype

Yacos

Komneren-
Jiviiit

JlutepaTtypa

2.1

Tema 2.1 "Metpuku mnpoekta" @uHaHCOBEIE U HE(HHHAHCOBBIC
METPUKH IpOeKTa. [nmnoressl, mpaBuia (OPMYTHPOBAHUS THIIOTES.
Crioco0BI TIPOBEPKH THITOTE3. YHHBEPCATBHBIE METPHKH MPOEKTOB
(pacxomsl, cpoku, oxBar). Touka Oe3yObiTogHocTH. Pemenne 3amad /
Ip /

VK-2, VK-
3, OIIK-1

J1.1,J11.2, JI2.1,
J2.2,712.3,J12.4

22

Tema 2.1 "Metpuku npoekta" OHUHAHCOBBIE | HE(PHUHAHCOBBIC
METPUKH MpPOEeKTa. [Wnore3sl, mpaBwia (OPMYTHUPOBAHHUS THIIOTES.
Croco0bl TPOBEPKH THIIOTE3. YHHUBEPCATbHBIE METPHKH MPOEKTOB
(pacxonpl, cpokw, oxaar). / Cp /

12

VK-2, VK-
3, OIIK-1

JI1.1,J11.2, T12.1,
7122, J12.3, 12.4

23

Tema 2.2 «IIporienypsl 1 ICTOYHUKH (PMHAHCUPOBAHMUS [IPOCKTOBY
AHamm3 TOTPeOHOCTH B WMHBECTHIHOHHBIX pecypcax. CyOBEeKTH H
00BEKTHI MHBECTHI[HOHHON JIeSITEIHOCTH. OcobeHHOCTH
NpUBJIEYCHNST (UHAHCOBBIX pecypcoB. VICTOYHMKM (MHAHCUPOBAHUS:
TOCYJapCTBEHHOE (PMHAHCHPOBAHUE, aKIHOHEpHOEe (hMHAHCHpPOBaHMUE,
0aHKOBCKME  KPEOWTHl, BEHUYypHOe (DHHAHCHPOBAHWE,  JIM3WHI,
cMelaHHoe (puHaHCUpoOBaHHe, KpayapalHAWHT, OU3HEC-aHTeNbl U 1.
Hx IPeUMYIIEeCTBA " HEJIOCTaTKH. Huppactpykrypa
WHBECTHIIOHHON TTOIEPKKH ITPOCKTHOM NEeITeIFHOCTH.

/Cp/

10

VK-2, VK-
3, OIIK-1

JI.1, J11.2, J12.1,
J12.2,J12.3,J12.4

24

Tema 2.3 "Metoabl IeHEXKHOW OUEHKH d()(HEKTUBHOCTH MPOEKTOB'".
®uHaHCcOBBIe KpUTEepUHU. [IpOM3BOACTBEHHBIE KpUTEpUU. BHENIHHE H
9KOHOMUYECKHE KPUTEPHH. Bpemennas CTOMMOCTh JIEHET.
JIUCKOHTHpOBaHUE. Yucras TeKyLias CTOMMOCTB, MHIEKC
peHTa0eIbHOCTH, BHYTPEHHSAS HOPMa JOXOJIHOCTH, CPOK OKYIIAaeMOCTH
nHBecTHIM. / Jlex /

VK-2, VK-
3, OIIK-1

JI1.1,J11.2, 12,1,
2.2, J12.3, 12.4

25

Tema 2.3 "MeToabl IeHEXHOW ONEHKH 3()(HEKTUBHOCTH MPOEKTOB".

14

YK-2, VK-

JI.1, J11.2, J12.1,




®uHaHcoBble KpuTepuu. IIpon3BOACTBEHHBIE KpUTepUU. BHeuHue u
OSKOHOMHYECKHE  KpHUTCpHH.  BpemeHHast  CTOMMOCTh  JIEHET.
JuckoHTHpOBaHUE. Yucras TEeKyIlas CTOMMOCTD, HHJICKC 3. OMK-1 1122, 12.3. 2.4
PCHTA0ENBHOCTH, BHYTPECHHSSI HOpMa JIOXOJHOCTH, CPOK OKYIIAeMOCTH ’ ’ ’
WHBECTUIMA. MeTonpl aHaM3a W OTOOpa MPOEKTOB B TPHIIOKEHHSIX
LibreOffice. /Cp/
Tema 2.4 "KauecTBEHHBIE ¥ KOJMYECTBEHHBIE METOILI aHAIN3A
NPOEKTHBIX pUCKOB". UneHTH(uKamuss pUCKOB. XapaKTepPHCTHKA
KAaueCTBCHHOW  OLEHKM  NPOCKTHBIX  PHUCKOB.  MHCTpYMEHTHI
MHBEHTapU3aluu PHUCKOB. MunumMu3zanus, CTPaxOBaHHUE, VK-2, VK- J1.1,J11.2, JI2.1,
2.6 4 2
XEDKUPOBAaHUE TPOEKTHBIX PHUCKOB. MeTol KOPPEKTHPOBKH HOPMBI 3, OIIK-1 J12.2,J12.3, J12.4
JIUCKOHTA, METOJl JOCTOBEPHBIX SKBHUBAICHTOB, METOJl CLIEHAPUEB,
aHanu3 YYBCTBUTEIbHOCTH KpUTEPHEB 3¢ PeKTHBHOCTH
WHBECTUIIMOHHOTO MpoekTa. / JIek /
Tema 2.4 "KadecTBeHHble M KOJWYECTBEHHbIE METOIbl aHAIN3a
MPOCKTHBIX PHUCKOB". HICHTU(UKAIUS PHCKOB. XapakTepUCTHKA
KaueCTBEHHOW  OLEHKM  TPOCKTHBIX  PHUCKOB.  MHCTpYMEHTHI
27 WHBEHTapU3aUN PHUCKOB. Munumuzanuys, CTpaxoBaHUE, 4 7 VK-2, VK- JI1.1, J11.2, J12.1,
XEIPKUPOBAaHHE TPOCKTHBIX PHUCKOB. METOJ KOPPEKTUPOBKH HOPMBI 3, OIIK-1 JI2.2,J12.3,J12.4
JIUCKOHTA, METOJl JIOCTOBEPHBIX OKBHBAICHTOB, METOJ[ CIICHAPUEB,
aHanu3 4YYBCTBUTEIbHOCTH KpUTEPHEB 3¢ PeKTHBHOCTH
WHBECTUIIMOHHOTO mpoekTa. / Cp /
28 |/ Dxsamen / 4 9 YK-2, VK- JI.1, JI1.2, J12.1,
3, OIIK-1 J12.2,J12.3, J12.4

4. POHJ] OLIEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHIa OIEHOYHBIX CPEJICTB IS MPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTalliH IIPEICTaBICHB B
Ipunoxennn 1 k pabodeit mporpaMmMe AUCIUILUIAHEIL.

5. YAEBHO-METOIUYECKOE U HH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas1 JUTEpaTYypa

ABTOpBL, 3arnasue W3narenscTBO, ros Konua-Bo
JI1.1 | Pomanosa M. B. VYrpaeneHue npoekTamu: y4aed. mocodue mo AuCI. M.: ®OPYM, 2012 10
CTeIHaN3alliH CTIeIUATbHOCTH "MeHeIKMEHT
opranu3zanuu"”
JI1.2 | benukosa, 1. I1. [IpoekTHOE yrpaBieHue: yueOHoe mocodue Crasponons: AIPYC, https://www.iprbooksho
2021 p-ru/121737.html
HEOTpaHUYEHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

5.2. lonoJHUTeIbHAS JIUTEPaTypa

ABTODSI, 3arnaBue H3parenscTBO, 1O Konunu-Bo
JI2.1 [IIpomenko O. 1. Poccwuiickoe mpeanpUHAMATEIbCTBO: Mocksa: KpearnBHast https://biblioclub.ru/inde
BCEPOCCUHCKUII e)KeMeCIYHbIH HayqHO- SKOHOMHKa, 2013 x.php?
NPaKTHYECKHUH )KyPHAT [0 SKOHOMHKE: JKypHAI page=book&id=235136
HEOTpaHUYEHHbIN
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BaTelIei
JI2.2 | Koyn P., Ckotuep 3. brncrarensuelit Agile. ['mOkoe ympasieHne Cankt-ITetepOypr: TTutep, | https://ibooks.ru/reading.
npoekTamy ¢ momouipio Agile, Scrum u Kanban 2019 php?

short=1&productid=359
226 HeorpaHMUEHHBIN
JOCTYII ISt
3aperucTpUpPOBaHHBIX
T10JIb30Barenen

JI2.3 | Benpuuk T. A. [IpoekTHOE yrpaBlieHHE: YIeOHO-METOANIECKOES Kemepogo: KemepoBckuii https://biblioclub.ru/inde
nocobue FOCYIapCTBEHHBIH x.php?
yHuBepcuteT, 2020 page=book&id=635081
HeOTpaHNYEeHHBIH
JOCTYIL JUTst
3apEeruCTPUPOBAHHBIX
NoJIb30Bareseit




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo

JI2.4 [ Bonbdcon b. I'nOkoe ynpasiieHHe TPOSKTAMHU U TPOYKTaMH. Cankr-IletepOypr: ITutep, | https://ibooks.ru/reading.
2021 php?
short=1&productid=377
371 HeorpaHU4EHHbIH
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen

5.3 IlpodeccuonanbHbie 02361 JTAHHBIX U HH(OPMALMOHHBIE CIIPABOYHBIE CHCTEMBI

Tapanr https://www.garant.ru/
KoncynpranT +
http://raexpert.ru/ Dxcnept PA - peiTHHrOBOE areHTCTBO

5.4. IlepeueHb NPOrpaMMHOro odecedeHust

Onepauuonnas cucrema PEJI OC
LibreOffice

5.5. YuedHOo-MeTOAMYECKTE MATEPHANBI 115 CTYAEHTOB C OTPAHHYEHHBIMH BO3MOKHOCTSIMH 30POBBSI

IIpy HEOOXOAMMOCTH IO 3asBJICHUIO OOYy4Yaromlerocs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBBSI  y4eOHO-METOANYECCKHUE
MaTepHabl MPEAOCTABIAIOTCA B (OpPMax, amaNTUPOBAHHBIX K OTPAaHWYCHHSIM 30pPOBbS M BOCHPHATHSA HMHpopMmammu. [lnsg mmi c
HapyIIeHUSIMA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBeTHUCHHBIM mIpudToM. s IUI ¢ HapymICHUSIMH CIyXa: B
(dopMe 3INIEKTPOHHOTO JNOKYMEHTa; B TedarHod Qopme. s Juill ¢ HapyLIEHHSMH OIOPHO-ABUIATENBHOrO amnmapara: B (opme
EKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCITUITJINHBI

IMomemenus g Bcex BUAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHenMaTM3UPOBAHHOMN
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBAMH 00yUCHHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (TIEPEHOCHOIT);

- IIPOEKTOP;

- 9KpaH / MHTEepaKTHBHAs JOCKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYYAIOIIAXCH IO OCBOEHUIO JTUCITUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa60‘{€ﬁ nporpamMmme qUCHUITIIIUHBI.




1.1 Iloka3arenu U KpUTEPUH OLIECHUBAHUS KOMIIETEHIIUH:

®OHJ OHEHOYHbIX CPEACTB
1 Onucanue nmokasartesieil 1 KpuTepueB OLleHUBAHUSI KOMIIETEHIUIA HA Pa3JIMYHBIX 3TaNax ux
(opMHPOBaHNS, ONHCAHUE KA OLlEHMBAHUSA

ITpunoxxenue 1

3VH, cocrapasromniue
KOMIIETEHITUIO

Ilokazarenu OLICHHNBAHUA

Kpurepuu onienuBanus

CpenctBa

OLCHUBAHUA

YK-2: CriocobeH onpenensaTh Kpyr 3a1a4 B paMKax MOCTaBJICHHOH IIeJTU 1 BRIOMPATh ONITUMATbHBIE CITOCOOBI
WX PEIICHHS, UCXOJIsl U3 ICHCTBYIONIMX MPABOBBIX HOPM, UMEIOIIIUXCS PECYPCOB U OTpaHHYCHHH

3 craHAapThl U IPABOBbHIE
HOPMBI, KOTOPBIE UMEIOT
OTHOILLIEHUE K IPOCKTHOMN
NesTeNbHOCTH, 1IEeIIH
CO3JIaHMSI U PeaTn3aluu
IIPOEKTOB, a TAKXKe
ONITUMAJIBHBIE CITOCOOBI
UX JOCTHXKEHUS

Pemenune TecToOBBIX
3aJJaHui; HOATOTOBKA U
y4acTue B OIPOCE;
MOArOTOBKA JOKJIaaa.

IIpaBUIBHOCTE pELICHUs
TECTOBBIX 3aaHUI;
000CHOBAaHHOCTh U
apryMEeHTHPOBAHHOCTb
OTBETOB B pPaMKaXx OIpoOcCa,;
CTCIICHb PACKPBITHS TEMBI
JIOKJIa1a, 000CHOBAHHOCTE
CYXJICHUH ¥ BBIBOJIOB

BD — Bonpocs! k
sk3ameny (1-40); T-
tect (1-30); YO —
ycTHbIi ompoc (1-
30); J — moxman (1-
25)

VY onpenenste nenu
MIPOEKTa U OCYILECTBIIATh
UX JICKOMIIO3UIIUIO C
Y4ETOM JEHCTBYIOIINX
CTaHJIapTOB, PECYPCOB,
OTpaHUYCHUHN

dopmynupyer
coJiepKaHue IPOEKTa,
MHCCHIO IIPOEKTa U €T0
LIETIU B COOTBETCTBUU C
3a/IaHHBIM aJITOPUTMOM;
MOATOTOBKA U YY4aCTUE B
OIIpOCe; PEIIAET TECTOBOE
3a/IaHH€ B YaCTU
TEOPETHYECKUX U
MPAaKTUYECKUX aCIEKTOB
MPOEKTHOM JESATEIbHOCTH

CootBercTBHE
Cc(OPMHUPOBAHHBIX LENEH
npoekta SMART-npunnumy,
COOTBETCTBUE MUCCUU
pa3pabOTaHHOTO MPOEKTa €T
eJIsIM, TIOJTHOTA
COJIEPKATEIBHOCTh OTBETOB
Ha BOIIPOCHI OIIPOCa,;
MPAaBUIIBHOCTD PEILICHHS
TECTOBBIX 3a/IaHHI

JI1 — nenosas urpa
(1); YO — ycrHbri
omnpoc (1-30); T-
tect (1-30)

B HaBpIkamu onpenencHus
OCHOBHBIX METPHK
IIPOEKTA UCXOA U3
HUMEIOIUXCA PECYPCOB U
OrpaHUYECHUN

AHanusupyer u
WHTEPIPETUPYET
MOKa3aTeu
SKOHOMHUYECKOH

3¢ (HEeKTUBHOCTH MPOEKTA,
pelaeT TECTOBOE 3aJjaHne

WuTepnperanys Noay4eHHbIX
PE3yNIBTaTOB,
dbopmynupoBaHue
HKOHOMHUYECKOT'0 CMBICIIA
nokasaresnei 3¢ (eKTUBHOCTH
MIPOEKTA; MPABHILHOCTh
peLIeHHsI TECTOBBIX 3a/1aHUI

P3 — pacuernas
3amayva (1-20); T-
tect (1-30)

VK-3: Cnocoben OCYIICCTBJIATL CONUAIIBHOC B3aUMOICHCTBUE U pCaIM30BbIBATE CBO

10 pOJIb B KOMAaHJC

3 0coOeHHOCTH
yIpaBJIeHUs] KOMaHIaMU
MIPOEKTOB, BKJIFOYAs
KOMAaHJIHbIE POJIU U
TEXHOJIOTHHU COIIMAILHOTO
B3aNMOJEHCTBUSA

Pemrenne TecToBBIX
3aJaHUH; TOJATOTOBKA U
y4acTHe B OIPOCE;
IOJITOTOBKA JOKJIAJIa.

[TpaBUIBHOCTH peIICHUS
TECTOBEIX 3aJIaHMUIA;
000CHOBAaHHOCTH M
apryMEHTHPOBAHHOCTH
BOIIPOCOB KPYTJIOTO CTOJIA,
ydacTue B JIUCKYCCHU;
CTETIeHb PACKPBITHS TEMBI
JIOKJ1a71a, 000CHOBAHHOCTE
CYXKJICHHUI U BBIBOJIOB

BD — Bonpocs! k
sk3ameny (1-40), T-
tect (1-30); YO —
ycTHbI# ompoc (1-
30); I — moxuman (1-
25)

VY opueHTHpOBaThHCA B
HAIlMOHAJIBHBIX U
MEXIYHApOIHBIX
CTaHJapTax MPOEKTHOU
JesITeIbHOCTH

Pa3pabarsiBaeT npoduib
KOMaH/Ibl ITPOEKTa,
pacCcYUTHIBACT METPUKH H
noKa3aTesu
3(PEKTUBHOCTH MTPOCKTA

[IpaBUIBHOCTBH COCTABIICHMS
npoduis KOMaHbl U pacyeTa
METPHUK ITPOEKTA, KPUTEPHUEB
YKOHOMUYECKOH OLICHKU
IIPOEKTA

JAIN — nenoas urpa
(2); P3 — pacueTHas
3amgada (1-20).




B HaBBIKaMU OIIEHKU
s dexTuBHOCTH
MIPOEKTHOM JEeATEIbHOCTH

AHanusupyert u
UHTEPIPETHPYET
CUJIbHBIC U CIIa0bIe
CTOPOHBI MPOEKTA, a
TaKXKe MoKa3aTeln
YKOHOMHYESCKOM

3¢ (HEeKTHBHOCTH TIPOEKTa

WuTepnperanys noay4eHHbIX
pE3yNIbTaTOB,
dbopmynupoBanue
HKOHOMHUYECKOT'O CMBICIIA
nokasaresnei 3 (HeKTUBHOCTH
IpOEKTa

JIU — nenosas urpa
(1); P3 — pacueTHas
3anaua (1-20)

OIIK-1: CriocoOeH NpUMEHSTh TEXHOJOTUUECKHE HOBALIMU U COBPEMEHHOE NPOrpaMMHOE 00ECIIEUEHHE B
TYPHCTCKOM cepe

3 cucTeMy MEHEIKMEHTa
MIPOEKTHOM JIeATEILHOCTH,
BKJTFOUAst TIPOIIECCHI,

OpPICTPYKTYPBI

Pemenune TecTOBBIX
3aJJaHui; HOATOTOBKA U
y4acTHe B OIPOCE;
MOArOTOBKA JOKJIAaa.

IIpaBUIBHOCTE pELICHUs
TECTOBBIX 3aaHHUI;
000CHOBAaHHOCTh U
apryMEHTHPOBAHHOCTh
OTBETOB B PaMKaXx OIpoOCa;
CTCIICHb PACKPBITHS TEMBI
IOKJIa1a, 000CHOBAHHOCTE
CYXJICHUH M BBIBOJIOB

BD — Bonpocs! k
sk3ameny (1-40); T-
tect (1-30); YO —
yCTHBIH orpoc (1-
30); 1 — moxuax (1-
25)

VY ucnonb30Bath U
MPUMEHSTH TEXHOJIOTUU
MIPOCKTHOM JIEATEILHOCTH,
pa3pabaTsiBaTh MPOCKTHI U
MIPOTPaMMBbI B YCIIOBHSX
KOMaHJIHOU padoThI

dopmynupyer
COJIEP/KaHUE IPOEKTA,
MUCCHIO IIPOEKTA U €T0
LIEJIU B COOTBETCTBUU C
3aJlaHHBIM aJITOPUTMOM;
IIOATOTOBKA U Y4aCTHE B
OIIPOCE; PEIIAET TECTOBOE
3a/laHue B 4aCTU
TEOPETUYECKUX U
MIPAKTUYECKUX aCIIEKTOB
IIPOEKTHOH 1E€ATEIbHOCTU

CootBeTcTBHE
c(hopMUPOBAHHBIX IENCH
npoekta SMART-nipunLuiy,
COOTBETCTBUE MHCCUU
pa3paboTaHHOTO MPOEKTa ero
EJISIM, TIOJTHOTA U
COJIeP’KaTEIbHOCTh OTBETOB
Ha BOIPOCHI OIPOCa;
MPABWJIBHOCTH PEIICHUS
TECTOBBIX 3aJaHUI

JAW — nenosas urpa
(1); YO — ycrHbIit
ompoc (1-30); T-
tect (1-30)

B maBBIKaMu co3maHus
MIPOEKTOB U IPOrpaMM B
paMKax COUAIBHOTO
B3aMMOJEHCTBUS U CBOCH
pOJIM B KOMaHJE

AHanmu3upyer u
WHTEPIPETUPYET
MOKa3aTeaun
3KOHOMHUYECKOU

3 PEeKTUBHOCTH MPOEKTA;
pelIaeT TeCTOBOE 3aJaHuE

NuTepnperanys noay4eHHbIX
pe3ysbTaToB,
dbopMynupoBaHue
HKOHOMHUYECKOTO CMBICIIA
nokasarenei 3¢ peKTUBHOCTH
IIPOEKTa; MPaBUIBHOCTh
pemiCHUs TECTOBBIX BaI[aHI/II\/JI

P3 — pacuernas
3anayva (1-20); T-
tect (1-30)

1.2 [Ikanel OLIECHUBAHUSA:

Tekymuii KOHTPOJb YCIIEBAEMOCTH M IPOMEXKYTOUYHAs AaTTECTallMsl OCYIIECTBIAETCS B paMKax
HaKONUTENbHOM OamibHO-peiTHHrOBOM cuctemsl B 100-0anibHoi mikane:

84-100 6aIoB (OIIEHKA OTIUTHO)

67-83 0amioB (OIEHKA «XOPOIIIO»)

50-66 6am10B (OIIEHKA «YIOBJIETBOPUTEILHOY)
0-49 GanoB (oleHKa «HEYOBICTBOPUTEIBHOY)

2 TunoBble KOHTPOJIbHbIE 3aJaHUS WM HHble MaTepuasbl, HEOOXOAMMBbIe [Jisl OLEHKH 3HAHWIA,
YMEHHUil, HABBIKOB M (WJIH) ONBITA AeATEJNbHOCTH, XAPAKTEPU3YIOIIUX 3Tanbl (POPMUPOBAHUS
KOMIIETCHIHI B polecce 0CBOCHNS 00pa30BaTeIbHOM NMPOrpaMMbl

Eal NS

Bomnpocel k 3x3amMmeny

[TonsiTre MpoeKTa, ero OCHOBHBIE MPU3HAKH.
OcHoOBHBIE (DYHKIIMU YIIPABICHUS POCKTaAMH.
3aMHTEpEeCOBAHHbIE CTOPOHBI TPOEKTA, X TPeOOBaHUS
OcHOBHBIE IIOJICUCTEMBI YIIPABJIECHUS TPOEKTAMH.




5 MexayHapoaHbIe CTaHIAPTHI POESKTHOTO MEHEHKMEHTA
6 HanmonaneHbIe cTaHAAPTHI TPOSKTHOTO MEHEPKMEHTA

7. JKvi3HEHHBIN LMK TPOEKTA.

8 Conep:kanue HadaIbHOH (hasbl MpoeKTa.

9 Copneprxanue (hasbl IJIAHUPOBAHUS U Pa3paOOTKH MPOEKTA.

10. Coneprkanne Gpa3bl KOHTPOJIS U MOHUTOPUHTA
11. OcCHOBHBIE TUIIBI OPIAHU3ALIMOHHBIX CTPYKTYP YIPaBJICHUS IPOEKTaMU
12. OCHOBHBIE YYaCTHUKH TPOEKTA.

13.  CrpykTypa KOMaH]Ibl IPOCKTA.
14. [Tpoduns komanaer. Team Canvas

15.  IlpuHnumns! GOopMHUPOBAHUS KOMAHABI MPOEKTA M MOTUBALIUS YYaCTHUKOB KOMAaH/IbI TPOEKTA.
16.  CyumHoCTh U OCHOBHBIE LIE€JIM ITAHUPOBAHMSI ITPOEKTA.

17. Llenu ocymiecTBICHUS CTPYKTYPBI pa30MeHus: padoT, BUIbI OCHOBaHHS JEKOMITIO3HIINU.

18. DTanbl CTPYKTYPUPOBaHUS PabOT MPOEKTa.

19.  Marpuua oOTBEeTCTBEHHOCTH U MPUHIIUIIBI €€ TOCTPOCHHUSL.

20. I'paduk ["anTa 1 MpenMyIIeCTBa €r0 UCITOJIH30BAHUS.

21.  CereBoe IUIaHUPOBAHKE: 331a4H, OCHOBHBIE STAIBl K METO/IBI.

22. Konnenmuu ynpapineHus: IpOeKTOM.

23.  IIpoxBwkeHHE MPOEKTA.

24, CastDev B npoaBmwkeHUH MPOeKTa. [I[pUHITUIIBI U TEXHOJIOTHS TPOBEICHHUS.

25.  IloHATMe M IPUHIMITBI THOKOTO YIPABICHUS MTPOCKTAMH.

26. MeTpuku poeKTa.

27. I'unoressl 1 MeTpuku. [Ipumepsr.

28.  Touxa 6e3yOBITOUHOCTH.

29.  Kpurepun onennBanus 3h(HEKTUBHOCTH MPOEKTOB.

30.  Meroabl IeHE)KHON OLIEHKU IPOEKTOB (YUCTask TEKYIIasi CTOUMOCTb, MHJIEKC PEHTa0eIbHOCTH,
BHYTPEHHSISI HOPMa JOXOAHOCTH, CPOK OKYITaeMOCTH MHBECTHUIIHIA)

31.  ®opmbl pUHAHCUPOBAHUS IPOSKTHOH J1EATEIBHOCTH.

32. CMeTHOE MIaHupOBaHUE.

33.  busHec-miaH MpoekTa M ero CTpykrypa

34.  TloHATHE «PUCK» U «YTPABICHUE PUCKAMUY, KIACCUPHUKAIHS PUCKOB.

35.  Meroabl 1 mpolelypsl YIIpaBleHHE PUCKAMU IPOEKTA.

36.  MpeHTuduUKaIms pHCKOB.

37.  KauecTBeHHBIE METO/IbI OIICHKH PUCKOB.

38.  KommdecTBeHHBIE METO/IBI OLIEHKU PUCKOB.

39.  Cnocobbl cHMxkeHus puckoB. [IpuBenuTe mpuMepsl.

40.  TwuTa ans maBecTopoB. OCOOCHHOCTH MPECTABICHUS IPE3CHTAIIMN JJIsl IPUBJICYCHNUS HHBECTULINI

OT pa3JIMYHbIX UTHBECTOPOB.

DK3aMeHAIMOHHBIN OUJIET COCTOUT U3 JIBYX TEOPETUUECKUX BOIPOCOB M PaCUETHOM 3a/1auu.

Kpurepun onenuBanus:

. oleHKa «oTIM4IHO» (84-100 GayioB) BEICTABIISICTCS, €CIIH H3JI0KEHO MPaBHIBHOE TOHUMaHUE BOIIPOCa
U JaH WCYEpIBIBAIOIIMM Ha HEro OTBET, COAEpKaHHE PACKPBITO IOJHO, MPOPECCHOHANBHO, TPaMOTHO.
PacueTHoe 3a1aHKe peLIEHO NPaBUIIBHO, BBIBOBI CAEIAHbI BEPHBIE;

. OIeHKa «x0opoIo» (67-83 0aJUToB) BRICTABISETCS, €CIIN H3JI0KEHO NPABUIIbHOE TOHMMaHUE BOIIPOCa,
JaHO JIOCTaTOYHO MOJPOOHOE OMHMCaHWE MpeAMeTa OTBEeTa, NMPHUBEACHBI M PACKPHITHI B TE3UCHOH (opme
OCHOBHBIC ITOHATHUA, OTHOCAIIHUECA K MTPEAMETY OTBCTA, OIITMOOYHBIX IMOJIOKeHHH HeT. OTBET IIOKAa3bIBACT, UTO
oOyyaroIeicsi Mokas3aja MOJHOE 3HaHHWE Y4eOHO-NPOrpaMMHOI0 MarepHuaia, TPaMOTHO M IO CYIIECTBY
OTBEUaJl Ha BONpOC Owujera W HE JAOMyCKaJl NpH OTOM CYIIECTBEHHBIX HETOYHOCTEH; IOKa3all
CHCTEMaTUYeCKHI XapakTep 3HAHWH MO AUCLUIUIMHE U CIIOCOOEH K UX CaMOCTOSTENILHOMY IOTIOJIHEHUIO
OOHOBJICHHUIO B XOJI€ AajbHeIel yueObl 1 MpodecCHOHANbHON NEATENIbHOCTH; PACUETHOE 3aJJaHUE PELIEHO
IIPaBWIBHO, B BBIBOAAX JAOMYILIEHBI HEKOTOPBIE HETOYHOCTH;

. OlLlEHKa «ynoBieTBopuTenbHO» (50-66 0amioB) BHICTABISIETCS OOYYarOIIEMYCsl, JOIYCTUBIIEMY
HCTOYHOCTH B OTBECTC U IIPH BBINTOJIHCHUH 3K3aMCHAIIMOHHBIX 3aJIaHI/H71, HO 06J'Ia)IaIOIHI/IMI/I H€O6XO)II/IMI)IMI/I
SHAHUAMU U UX YCTPAHCHUS ITO/] PYKOBOJACTBOM IIPpCTIOAABATECIIA; paCYCTHOC 3aIaHUC PCIICHO C OH_II/I6K8.MI/I;



. oleHka HeyaoBieTBoputenbHO» (0-49  0ayioB) BHICTABISIETCSl  CTYACHTY, OOHApYKUBILEMY
CYIIECTBEHHbIC MPOOENbl B 3HAHUSAX OCHOBHOIO Yy4eOHO-TIPOrPAMMHOrO MaTepuana, AO0NYCTUBIIEMY
NPUHIUIHATIBHBIE OMIMOKMA B BBIMOJHEHUH IPEIyCMOTPEHHBIX MPOrpaMMOM 3aJaHuii; JaBIIEMY OTBET,
KOTOPBII HE COOTBETCTBYET BOIIPOCY 3K3aMEHALIMOHHOTO OMileTa; 3a/1a4a He pellieHa.

Tectnl
1. Ilpoext — 310:
a) BpeMEHHasi CTPYKTypa, HallpaBJIeHHas Ha CO3/1aHUE YHUKAJILHOTO IPOAYKTA, YCIYTH, Pe3yibTaTa,
0) COBOKYIHOCTb JEHCTBUH, OrpaHMYEHHBIX BO BPEMEHH M HAINpPABICHHBIX HA pEIHICHUE MPOOIEMBbI WIH
JOCTHKEHHE KOHKPETHOMN 11eNy;
B) HECKOJIBKO B3aUMOCBSI3aHHBIX (DYHKIUH, TPeoOpa3yOLIX BXOAbI B BEIXO/BI,
I') XaOTUYHbIE IEHCTBUSI, IPUBOAALINE K CIIy4allHOMY pe3ysbTary.
2. Ilepeuncnute OCHOBHBIEC IPU3HAKU MIPOCKTA:
a) OrpaHUYEHHOE BPEMs €ro BBIIIOJIHEHHUS, €CTh TOUKA Hayaja IPOeKTa U TOYKa KOHLA,;
0) 1751 ero peanu3anuy Hy>KHbI pECYPChI, U OHU OIpaHHYCHBI,
B) MPOEKT — 3TO BPEMEHHAasl CUCTEMA, OH HE IIOBTOPSETCS MOCIIE 3aBEpIICHUs (HO MOXKET HayaTbCs HOBBIM
IIPOEKT);
I') IPOEKT — 3TO BCEr/la YIpaBieHUE U3MEHEHUSIMU;
1) pe3yJbTaT MPOEKTa — HEMPEACKa3yeM U BCera YHUKAJICH;
€) pe3y/bTaT MPOEKTa BCEraa MPeJCKa3yeM U OIpeesicH.
3. Kakwue ¢pyHkunu B mpoeKkTHOM KomaH e BeimoHseT M3o0perarens (Product owner)?:
a) CO3/1aHUE LIEHHOI0 IPOIyKTa
0) ¢puKcanys JOrOBOPEHHOCTEH, TOKYyMEHTO000pOT;
B) popMHUpOBaHUE BUJCHUSI TPOAYKTA 110 MOTPEOHOCTH;
r) 10a00p KaapOB/MOAPSAIINKOB, 3aKyITKa MAaTEPHAJIOB.
4. Kakue ¢pyHKIMH B IPOCKTHON KOMaH 1€ BhIONHAET Anmuuuctparop (Project manager)?:
a) MoI00p KaapOB/TIOAPSTINKOB, 3aKyITKa MaTEPHAJIOB;
0) ucciaeaoBaHUE OTPEOHOCTH/PBIHKA,
B) CO3JJaHUE IIEHHOTO MTPOJIYKTA.
5. Kakue ¢pyHkiuuu B npoekTHoN koman/e BbimonnsaeT [peanpuaumarens (Product manager)?:
a) HCCIIeIOBaHNE TTOTPEOHOCTH/PBIHKA;
0) dopmHpoBaHUE BUIEHUS NPOJYKTA 110 MOTPEOHOCTH;
B) CO3/JaHUE IIEHHOTO MIPOJIYKTA;
I') KOHTPOJIb MTPOLIECCOB;
1) TO00p KaJIpOB/TMOAPATINKOB, 3aKyITKAa MaTEPHAJIOB
6. ComnocTaBbTe XapaKTEPUCTUKY C TPATULMOHHBIM MU TPOEKTHBIM MEHEPKMEHTOM.
a) OPUEHTUPOBAH Ha X0/ COOBITHIA, TTPOIIECC;
0) BpeMEeHHBII XapakTep;
B) HEYHHKAIILHBIN pe3yJIbTaT;
I') UMEIOTCS YeTKHUE OTPaHUYEHUS 110 BPEMEHH U pecypcaM;
1) pyTUHHBIE paOOTHI;
€) KOMaHIbl.
7. CormocTaBbTe TUI IPOEKTa (TEXHOJOTUYECKHH, COIIMAbHBIN, OpraHN3allMOHHbIN, SKOHOMHUUYECKUI) C €ro
XapaKTepUCTUKOM:
a) CBsI3aH C peOPMHUPOBAHMEM TIPEANPHUITHN, CO3JAaHUEM HOBOW OpPTaHW3AlUH, MPEIIpPUATHS, CyObheKTa
XO3SICTBOBAHUS, MPOBEJICHUEM KaKoro-aubo Meponpustus (koHdepeHuuu, popyma, ceMuHapa ¥ T. I
MEpPOIPUITHIA);
0) cBsi3aH C pECTPYKTypH3alMel TMpennpusTuii, caHaluel, NIpUBaTH3aAlMeld, COBEPIIEHCTBOBAHUEM
HAJIOTOBOW CHCTEMBI, TAMOKEHHBIX TTPABHIT,
B) CBf3aH C pELICHHEM COIMAJIBbHBIX MPOOJEM: COBEPLICHCTBOBAHHE COIMAIBHOIO OOecredeHus,
MEHCHOHHOTO 3aKOHOJATeNbCTBA U T..., JTUKBUIANHNS TMOCIEJACTBUN TPUPOMHBIX SBICHUHA W COIMAIBHBIX
MIOTPSICCHUM;
I') CBSI3aH C pa3pabOTKOM HOBOTO MPOIYKTa (KOHCTPYKIIUH, BUJA, THIIA).
8. JMlaiiTe onpezeneHne TepMUHY BEHUYpHOE (PMHAHCHPOBAHHE:



a) MPEICTaBISIET CUCTEMAaTHIECKYIO IS TEIIbHOCTh, HAIIPABJICHHYIO Ha MOUCK, OLICHKY U yueOy Ha JIy4IIuX
MpUMepax KOHKYPEHTHBIX KOMIIaHUM;

0) 9TO cocTaBHAas YacTh COIUATBHO-?KOHOMUYECKON TTOUTUKY;

B) 3TO KOHEUHBII pe3ylbTaT HHTEIJIEKTYaIbHOTO TBOPUECKOTO MOUCKA;

T') 9TO BHEJPECHUE HOBBIX HJICH, HAYYHBIX 3HAHHIA, TEXHOJIOTHIA U BUOB MPOIYKIIMH B Pa3IUYHbIE 001acTh
MIPOM3BOJICTBA U c(pephl yIpaBIeHUS 00IIECTBOM;

1) IpECTaBIsieT COOON OrpaHUUYEHHOE OIPeICIIEHHBIMU BPEMEHHBIMH PAMKaMH aKIIMOHEPHOE YYacTHE B
Kanurase MajblX HHHOBALMOHHBIX (PUPM, 1E€ATEIbHOCTh KOTOPBIX, C OJIHOI CTOPOHBI, CBSI3aHA CO
3HAYUTEIILHOMN CTEIEHBIO PUCKA, a C APYTOH, CIIOCOOHA 00ECTIEUYUTh BRICOKYIO TPUOBLTEHOCTD.

9. Yto o3HavaeT «/IHHOBAIIMOHHBIN MPOEKT»?:

a) 3TO KOHEYHBIH pe3yabTaT HHTEIUIEKTYaIbHOT'O TBOPUECKOTO TPY/Ia;

0) I0JITOCpOYHAs CTPATETHS;

B) COCTaBHAsl 4aCTh COIMAJIbHO-DKOHOMUYECKOH MOJIMTUKY, HAIIPAaBJICHHAs HA Pa3BUTHE U CTUMYJIHPOBAHUE
MHHOBAIIMOHHOM JIESTEIbHOCTH;

I') COBOKYITHOCTb OPTaHU3aINi, BBIMOIHSAIONINX paOOThl M OKA3bIBAIOIIUX YCIYTH, HEOOXOIUMBIE /IS
OCYILIECTBJICHUS] HHHOBALIMOHHOM J€ATEIbHOCTH;

1) JOKYMEHT, COJICp>KaIllUi TUIaH MPOBEICHHUS KOMILIEKCA HAyYHBIX, HAYYHO-TEXHUYECKUX, OMBITHO-
KOHCTPYKTOPCKHX, MApPKETUHIOBBIX HCCIIEIOBAaHUIN 1 pabOT, HAMIPaBICHHBIX HA JOCTH)KCHHE WHHOBAIIUH, a
TaKXKe TeXHUKO-3KOHOMUYECKHE TIOKA3aTeIH.

10. He3aBucumble IPOEKTHI — 3TO MPOEKTHI, KOTOPHIE:

a) He JIOMYCKAIOT OJTHOBPEMEHHOI pearn3alim;

0) mpernoiaraloT COBMECTHYIO pean3aliio IPOEKTOB;

B) JIOITYCKAIOT OJTHOBPEMEHHOE H Pa3/ieIbHOE OCYIIECTBICHHUE.

11. AnpTepHaTUBHBIE IPOEKTHI - 3TO MPOEKTHI, KOTOPHIE:

a) He JIOMYCKAIOT OJTHOBPEMEHHOM peann3alim;

0) mpenoiaraloT COBMECTHYIO pean3aliio IPOEKTOB;

B) JIOITYCKAIOT OJJHOBPEMEHHOE H Pa3iebHOE OCYIIECTBICHHUE.

12. I'moGanpHBIMU HA3BIBAIOT IPOEKTAMU, MACIITaA0Obl KOTOPBIX 3aTPAaruBalOT HHTEPECHL;

a) HECKOJIbKUX CTpaH-y4aCTHUIL;

0) HECKOJIbKUX OTpaciiel WM PETHOHOB CTPAHBI;

B) CTpaHbI B LIETIOM;

B) OTJENBHBIX MPEANPUATHIHI, PEATU3YIOIINX MTPOEKT.

13. KpymnHOoMacmTaOHBIMI Ha3BIBAIOT IPOEKTHI, MACIIITA0BI KOTOPBIX 3aTPAaruBalOT HHTEPECH KAK MUHUMYM:
a) HECKOJIbKUX CTPaH-y4aCTHHUIL;

0) HECKOJIbKUX OTpaciiel WM PETHOHOB CTPAHBI;

B) CTpaHBI B LIEJIOM;

T') OTIEIBHBIX MPEATPUATHH, PEATU3YIONTUX MTPOCKT.

14. JlokanbHBIMH HA3bIBAIOT MIPOEKTHI, MACIITA0BI KOTOPBIX 3aTParuBarOT UHTEPECHI:

a) HECKOJIbKUX CTpaH-y4aCTHUIL;

0) HECKOJIbKUX OTpacliel WM PETHOHOB CTPAHBI;

B) CTpaHbI B LIEJIOM;

T') OTIENBHBIX MPEANPUATHH, PEATU3YIONINX MTPOEKT.

15. ITo oOBeKTaM HHBECTHUITNN KJIACCUPHUITUPYIOTCS HA:

a) KpaTKOCPOYHBIE, TOJITOCPOYHBIE;

0) puHaHCOBBIC, peasIbHBIC, UHBECTUIINH B HEMATEPHAIbHBIC AaKTHUBHI,

B) YaCTHBIE, TOCYIapCTBEHHBIE;

') COOCTBEHHBIE, 3a€MHEIE.

16. ITo ¢popmam COOCTBEHHOCTH MHBECTHUIIMH KIACCUDUITUPYIOTCS Ha!

a) 4aCcTHBIE, TOCYIapCTBEHHBIE;

0) KpaTKOCPOUHBIE, 10JITOCPOYHBIE;

B) COOCTBEHHBIE, 3a€MHBIC, TPUBIICUCHHBIE.

17. Tlo ucrounukaMm (pUHAHCUPOBAHUS, MHBECTULIMH KJIACCU(PULIUPYIOTCS Ha:

a) 4YaCTHbIE, TOCYIapCTBEHHEIE,

0) KpaTKOCPOYHBIE, JOJITOCPOUHEIE;

B) COOCTBEHHBIC, 3a€MHBIC, TPUBIICUCHHBIE.



18. CoOcTBEeHHBIMH UCTOYHUKAMU (PMHAHCUPOBAHHS MHBECTHIIMOHHOTO MPOEKTA SIBJISIOTCS:
a) aMOpTHU3aIKs, TPUOBLIb;
0) KpeIuTHI;
B) DMUCCHS aKIIHil.
19. 3aemHBIMU HCTOYHUKAMH (PUHAHCHPOBAHUS MHBECTUIIMOHHOTO MPOEKTA SBIISIFOTCS:
a) KPeIHTHI;
0) amopTHu3anus, NPUOBLIH;
B) KPEIUTHI, SMUCCHS aKI[Hil.
20. Ilox cyObexTaMu WHBECTHLIMOHHOM JESITEIbHOCTH TOHUMAIOTCS:
a) TOJHBIA HAay4YHO-TEXHUYECKHI, TMPOM3BOACTBEHHBIN IMKJI CO3JaHUS TMPOAYKTA, pacCIIUpPEHHE,
PEKOHCTPYKIIHS ICHCTBYIOMIETO IPOU3BOJICTBA,
0) rpakaane, IpeanpusTusi, GoHIbI, TOCYyIapCTBO.
21. Cpok *HU3HH MIPOEKTa — ATO:
a) MPOJOJIKUTEIILHOCTh COOPY>KEHUs (CTPOUTEILCTBA);
0) cpeIHEeB3BELICHHBII CPOK CITY>KObI OCHOBHOT'O 00OPYIOBaHUS;
B) pAacCYETHBIN MEpHUOJl, MPOJOJDKUTEIBHOCTh KOTOPOTO NPUHUMAETCS C Y4YEeTOM CpOKa BO3MEIICHUS
BJIO’KEHHOT0 KamnuTaja U TpeOOBaHUI MHBECTOPA.
22. JIeHEeXHBIH MMOTOK — 3TO:
a) CyMMa, MOCTYIAarouas OT peaan3aiuy NPOAYKIHH (YCIyr);
0) mpuObLIb (BBIPYyYKa 32 MUHYCOM 3aTpar);
B) MPUOBLTH TUTIOC aMOPTU3AIUS MUHYC HAJIOTH M BHIILIATHI IIPOLIEHTOB.
23. JIMCKOHTUPOBAHHE — ITO:
a) MpoIecc pacuera OyyIIe CTOMMOCTH CPEICTB, MHBECTUPYEMBIX CETO/IHS;
0) oOpaTHBI pacyeT LIEHHOCTH JICHET, TO €CTh OIPEIeICHUE TOT0, CKOJIBKO HA0 OBLIO OBI
MHBECTUPOBATH CETOJIHS, YTOOBI MOyYUTh HEKOTOPYIO CyMMY B OyayIem;
B) (hvHaHCOBas olepals, MpeArnoiaranas eKeroJHbli B3HOC IEHEKHBIX CPEACTB C LEIbI0 HAKOIUICHUS
OTpPEICTICHHON CYMMBI B OYTyIIIEM.
24. Hopma quCKOHTA OMpEeseTcs Ha OCHOBE:
a) MHAeKca NHQIALUY,
0) craBku peduHaHcupoBaHus LleHTpanbHOrO 6aHKa;
B) CTaBKHU HaJIOTa Ha MPUOBLIb.
25. ... - 9TO METOJbl OLIEHKH HPKOHOMHMUYECKOW F(P(PEKTUBHOCTH WHBECTULMOHHBIX NMPOEKTOB, B KOTOPBIX
JICHEKHBIE TIOCTYIUICHUS W BBITUIATHI, BO3SHHUKAIOIIME B pPa3HbIE MOMEHTHI BPEMEHH, OILEHHBAIOTCA KaK
paBHOIICHHBIE.
a) lunamuueckue;
0) Cratuyeckue;
B) Bpemennsie
26. ... - 3TO METOJbl OLIEHKH HPKOHOMHMUYECKOU F(P(PEKTUBHOCTH WHBECTULMOHHBIX NMPOEKTOB, B KOTOPBIX
JICHEKHBIEC TIOCTYTUICHHUS ¥ BBITUIATHI, BO3HUKAIOIINE B Pa3HbIe MOMEHTHI BPEMEHH, IPUBOATCS C TIOMOIIBIO
METO/I0B AUCKOHTHPOBAHUS K €IHHOMY MOMEHTY BPEMEHHU.
a) lunamuueckue;
0) Cratuyeckue;
B) Bpemennsie.
27. Tlpu omneHke KoMMepuyeckoi 3((EeKTUBHOCTH pPacCMAaTPUBAIOTCA U YUUTHIBAIOTCS OJHOBPEMEHHO
CIIEAYIOIINE BU/IBI IEITEITLHOCTH:
a) MHBECTULIMOHHAS + olepaloHHast + CoLualbHas;
0) oneparoHHas + conuaibHas + GHUHAHCOBAS,
B) ¢GmHAHCOBAs + UHBECTUIIMOHHAS + ONEpallMOHHAS,
T) conpanbHas + puHaHCOBas + WHBECTUIIMOHHAS.
28. VYkaxuTe Ha3BaHME MOKA3aTels, ONpeensieMoro mno gopmyie:
? = anp—l - I
iz (L+r)
a) YUCTBIN JUCKOHTUPOBAHHBIN 10XO0J;
0) CpOK OKyIIaeMOCTH MHBECTHUIIHI];
B) BHYTPEHH:ISI HOpMa JI0XO/IHOCTH;



I') peHTa0eIbHOCTh HHBECTULINH.
29. YKaXUTe HEOCTAIONIYIO COCTABIIAIONIYIO B (hOpMYJIe IJIsl pacueTa UHIEKCa T0XOTHOCTH WHBECTUIINNA:
, P
@+n'
IC;
@+r)’

a)Q/—;
6) Y. ;

B) log.

30. Metox pacueTa niepuojia (Cpoka) OKynaeMOCTH UHBECTUIIMI COCTOMT:

a) B pacueTe CyMMbI JICHEKHBIX ITOCTYIIJIEHUH paBHOM CyMMe UHBECTULIN;

0) B OIIpeIeICHUH CPOKa CITYKOBI 000PYI0BAHHS;

B) B OIPEAEIICHUN CPOKA, KOTOPBIN MOHAIO0UTCS JUIsi BO3MEILIEHHSI CyMMbI HHBECTHIINH.
HNucTpykuus no BbINOJIHEHHIO: BriOepuTe OMH WM HECKOJIBKO MPABHIIBHBIX OTBETOB
Kputepuu oneHuBaHus:

PI =

. 17-20 6anioB BHICTAaBIAETCSA CTYACHTY, €CIIM CTYIEHT OTBeTws mpaBuibHO Ha 100-85% 3anmanuit
TECTa,

o 13-16 Gannos, ecnu cTyaeHT oTBeTHI Ha 84-69 % 3ananuii;

. 10-12 Gamos, ecnu cTyeHT oTBeTHI Ha 68-50% 3a1anHuii;

. 0-9 GannoB, eciu CTYACHT OTBETHI MeHee, yeM Ha 50 % 3amaHuil.

PacueTHble 3agaun
PacderHbIe 3a/auu HWCIOIB3YIOTCS M B TEKYIIEH aTTECTAllMH, M B IPOMEXKYTOUHOW (TpEeThe 3alaHue B
AK3aMEHAIIMOHHOM OHJIETE).

3anaua 1. Onpenenute KPUTHUECKUN MYTh MPOEKTA, €CIIM U3BECTHBI CIEAYIOIINE TaHHbIE!

3amaua A: MPOAOIHKUTEIBHOCTD 5 THEH

3anaua B: npogomxutensHocTh 10 AHEH, HAUMHAETCS MOCIE 3aBEpIICHUS A

3amaua C: mpoaoIKUTENBHOCTD 7 JHEH, HAUMHAETCS MOCTE 3aBepIIeHUs A

3anaua D: npomomkuTenbHOCTh 3 HS, HaUMHaeTcs nociie 3asepiienus B u C

3agaua 2. lHBeCcTOp paccMaTpUBaeT MHBECTUITMOHHBIHN MMPOCKT, XapaKTEPU3yEeMbIi CIICTYIONTIMU JTaHHBIMHA:
KanuTajabHble BIOXKEHUS — 8,5 MIH. py0.; MEpUoj peanu3alfyl MpoeKTa — TPHU Toja; JOXOJbI MO Tojam
COOTBETCTBEHHO — 2,6 MJIH. py0., 2,5 MJIH. pyo0., 3,2 MiH. py0. CraBka nuckoHTupoBanus — 11 %. Oxugaembiii
cpenHeronoBoit nHaekc uHpsuu — 7 %. PaccunTaiiTe mokasarens 4MCTON MPUBEICHHONW CTOMMOCTH 0e3
y4eTa v ¢ y4eTOM MH(IISIIN

3agaua 3. Paccuuraiite oOuuii 610 KET MPOEKTa, €CIIM U3BECTHO, YTO 3aTPaThl HA MaTEpUalbl COCTABISIOT
500,000 pybmneit, nHa obopynoBanue - 300,000 pybneit, a Ha omaty Tpyna - 700,000 pybnei. Yarute, uTo
HenpeIBUIeHHBIE PacXo/ bl cocTaBIsAOT 10% OT 00IIel CyMMBI.

3agaua 4. Opranuzanus paccMaTpuBaeT JBa B3auMouckiItouaromux npoekta — A u b. TpeOyemsbie
MHBECTULIMH 1O MPOoeKTy A — 1 MuH. pyO., o mpoekty b — 1,2 miH. py6. Llena kanurana cocrasuser 15 %.
OsxuiaeMble J€HEKHbIE MOCTYIIEHUS] COOTBETCTBEHHO 110 IPOEKTaM COCTaBJISIOT:

[Ipoekt A — 0,4 miH. pyo0., 0,5 muH. pyo6., 0,55 miH. py0., 0,3 MiH. pyo.

[Tpoext b — 0,45 muH. py6., 0,55 miH. pyo., 0,65 muH. py0., 0,55 muH. pyo.

OneHuTh 3P HEeKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB C TOMOIIBIO MeTO1a KOA((HUIIMEHTOB JOCTOBEPHOCTH,
€CJIH JIJIs1 TPOeKTa A moHMKaromue KodQPHUIMEeHTHI 0i COOTBETCTBEHHO 10 rojaM cocTasisitot 0,9; 0,85; 0,8;
0,75, mo mpoekty b — 0,8; 0,75; 0,7; 0,65.

3apava S. PaccunraiiTe JONOJHUTEIBHYIO CTOUMOCTD IPOEKTA TP BHECEHUM U3MEHEHMS, €CIIN U3BECTHO,
4YTO U3MEHEHHE TpeOyeT AOMOIHUTENbHBIX 50 4enoBeKo-4acoB, CTOMMOCTh OJHOTO yenoBeko-daca - 1,000
pyOnel, 1 TOMOTHUTENbHBIE 3aTpaThl Ha MaTepuaibl cocTaBisitoT 30,000 pyoiieid.

3agauya 6. dupma paccMaTpUBAET WHBECTUIIMOHHBIN MPOEKT, TPEOYIONIUI MepBOHAYAIBHBIX WHBECTHUIINH B
pasmepe 4 MiTH. py0. ¥ pacCCUMTAHHBIA Ha peanu3anuio B TeueHue 5 ner. CToMMOCTh KanmuTaia s (GUpMbl
cocraBisieT 10 % romoBbix. EskerogHeple NOCTYIUIEHUS JEHEXKHBIX CPEACTB (DKCIEPTHAs OLIEHKA): II0



MECCUMUCTHYECKOMY CIIeHapHio 1 MIIH.py0., 1o Haubosiee BeposiTHOMY 1,6 MITH.py0., 10 ONTUMUCTUYECKOMY
2,2 miH.py0.; BeposiTHOCTD 25%, 50%, 25% cooTtBeTcTBeHHO. [IpoBecTH OlLIEHKY PHUCKOB MPOEKTa METOJOM
CLICHApUEB.

3agaua 7. [Ipennpustue peaan3yeT WHBECTUIIMOHHBIN MPOEKT MO MPOU3BOJICTBY HOBOTO BUAA MPOIYKIIMH.
[TocTostHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLUHU 3a Mecsl cocTaBisitoT 700 ThIC. py0., IepeMEeHHbIE
3atpathl Ha 1 kr u3aenuii — 40 py0. [Ipeanpusrue miaHupyeT peanu3anuio TpoayKiuuy mo neHe S0 pyo. 3a 1
kr. Onpenenure TOYKy 0€3yOBITOUHOCTH.

3agauya 8. dupma paccmMaTpUBaET MHBECTUIIMOHHBIA MTPOEKT, TPEOYIOMINY TEpBOHAYAILHBIX HHBECTHUIINI B
pasmMepe 5,5 MITH. pyO. ¥ pacCUMTaHHBIN Ha peanu3anuio B TedeHue 6 jet. CTOMMOCTh KanuTana it (pupMel
cocraBisieT 10 % romoBbix. EsxkerogHpie MOCTYIJIEHUS [IEHEXKHBIX CPEICTB (DKCIEpTHAs OIEHKA): IO
MEeCCUMUCTHYECKOMY  cueHaputo 1,1 miH.py0., 1o Hambomee BepostHomy 1,4 wMiH.pyO., 10
onTUMUCTHYECKOMY 1,7 MIIH.pYO.; BeposITHOCTH 25%, 50%, 25% cootBeTcTBeHHO. [IpoBecTH O1IEHKY pUCKOB
IIPOEKTa METOJIOM CLIEHAPHEB.

3agava 9. dupma paccMaTpUBaET HHBECTUIIMOHHBIA TPOCKT, TPEOYIOMINI BIOYKEHUN B pazmepe 28 MITH. pyo.
«enay kanurana cocrabisieT 12 % ronoBbix. JleHeKHbIE MOCTYIUICHUS TIAHUPYETCS MOTY4YaTh CICIYIOLIIUM
obpazoMm: 1 rog — 9 muH. pyo0., 2 rox — 11 muH. py0., 3 rox — 18 miH. pyo.

Heo6xoauMo mpoBecTH aHAIM3 YyBCTBUTEIBHOCTH IO MIPOEKTY MPHU YCIOBUH, YTO:

BeJIMYMHA MHBECTULIMM yBennuuTcs Ha 10 %;

€XKETOHBIC IEHEXKHBIC MOCTYIUICHUS CHU3STCS Ha 20 %

CTOMMOCTb KamuTana yBeauuaurces 1o 15 %.

3agaua 10. [Ipeanpusitue peanu3yeT HHBECTULIMOHHBIN IPOEKT MO MPOU3BOICTBY HOBOI'O BUJIA IPOAYKIIUH.
[TocTrosiHHBIE 3aTpaThl MO MPOHM3BOACTBY MPOAYKIIHMH 32 MecAll cOocTaBisioT 650 Thic. pyd., IepeMeHHbIe
3arpatel Ha | K m3nenuid — 35 pyo. [lpeanpustre miaHupyeT peann3anuio MpoAYKIUH 110 1eHe 52 pyo. 3a 1
kr. Onpenenure TOYKY 0€3yObITOUHOCTH.

3agaua 11. Iloctpoiite quarpammy ['anTa nis npoekra, ucnonb3ys WBS u miian pecypcos. Omnpenenute
BPEMEHHBIE PaMKH IS KQK/I0M 33/1a4u M YCTAHOBUTE 3aBUCUMOCTH MEXKIY 33Ja4aMU.

3agauya 12. @upma paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOMNK BIOKEHUH B pazMepe 30 MitH.
py0. «llena» kamurtana cocraBisieT 15 % romoBbiX. [IeHEXHbIE MOCTYIUICHUS IJIAHUPYETCS MOIy4aTh
cinenytomuM obpazom: 1 rog — 10 muH. py06., 2 rog — 15 muH. py6., 3 rog — 20 muH. py6. Heobxomumo
MIPOBECTH aHAJIN3 YYBCTBUTEIBHOCTHU MO MPOEKTY MPU YCIOBUH, YTO BEITMYMHA UHBECTUIUN YBEIUYUTCS HA
10 %.

3agaua 13. ®upma paccMaTpuBaeT MHBECTULIMOHHBINA MTPOEKT, TPEOYIOIINi IepBOHAYATFHBIX HHBECTHIIHIA B
pasmepe 6 MiIH. py0. M paCCUMTAHHBIA Ha peanu3anuio B TeueHue 5 yner. CTOMMOCTh KanuTaia s (GUpMbI
coctaBisieT 10 % romoBbix. ExkerofHple MOCTYIJIEHHS JEHEXKHBIX CPEJICTB (dKCHEpTHasl OLIEHKAa): IO
MecCUMHUCTHYECKOMY  ciieHaputo 1,0 MiH.py0., mo Haubonee BeposTHomy 1,3 MiH.py0., 1O
ontumucTuyeckomy 1,6 MitH.py0.; BepoatHocTb 25%, 50%, 25% cooTBeTcTBeHHO. IIpoBEcTH OIIEHKY pUCKOB
MIPOEKTa METOJIOM CLIEHAPHEB.

3agaua 14. Gupma paccMaTpuBaeT MHBECTHIIMOHHBINA MPOEKT, TPeOYyIOMU BlOKeHUH B pazmepe 30 MIIH.
py0. «llena» kamurtana cocraBisier 17 % romoBbiX. [leHEXKHblE MOCTYIJIEHUS IJIAaHUPYETCS MOIydarTb
cneaytomuM obpazom: 1 rox — 10 muH. py6., 2 rog — 10 miH. py6., 3 rox — 12 miH. py0., 4 rox — 15 muH.
py0., 5 ron — 17 man.py6., 6 rog — 12 miH. pyo.

Heo6xoa1uMo mpoBecTH aHATU3 YyBCTBUTEIBHOCTH IO IPOEKTY NMPH YCIOBUH, UTO:

1) BEJIMYMHA UHBECTUIMH yBenuuutcs Ha 20 %;
2) €XKETOJIHbIE IEHEKHbIE MOCTYyIUIEHUs cHU3ATCsA Ha 10 %
3) CTOMMOCTH KamuTaia yBenuautcs 10 20 %.

3agaua 15. IIpeanpusitue peann3yeT HHBECTULIMOHHBIN IPOEKT MO MPOU3BOACTBY HOBOI'O BHJIA POAYKIIMH.
[TocTrosiHHbIE 3aTpaThl MO MPOU3BOACTBY MPOAYKIMH 3a MecAll cocTaBisiioT 550 Thic. pyl., IepeMeHHbIe
3arpathl Ha 1 KT u3nenuit — 25 pyo. [peanpusitue maHupyeT peanusannio NpoayKIuu 1o nexne 60 py6. 3a 1
kr. Onpeenure TOYKy 0€3yOBITOYHOCTH.

3agaua 16. Pupma paccMaTprBaeT MHBECTHUIIMOHHBIHN MPOEKT, TPeOYyIONIUil TepBOHAYATbHBIX HHBECTUIIUI B
pasMmepe 8 MiTH. py0. M pacCUMTAaHHBIA Ha peanu3anuio B TeueHue 7 net. CTOMMOCTh KamuTaia s (PUpMbI
cocraBisieT 12 % romoBbiX. EkerogHele MOCTYNJIEHUS [EHEXHBIX CPEACTB (DKCIEpPTHAs OLEHKa): IO
MECCUMHUCTHYECKOMY CIIEHapHIo 2 MJIH.pY0., 0 Haubosee BepoITHOMY 2,4 MITH.pyO., 10 ONTUMUCTHYECKOMY
2,7 mnH.py0.; BeposaTHOCTh 20%, 60%, 20% cooTBeTcTBeHHO. [IpoBecTH OIleHKY PUCKOB MPOEKTAa METOJIOM
CLICHApHEB.



3agava 17. @upma paccMaTpuBaeT MHBECTUIIMOHHBINA MPOEKT, TPeOYIONIMA BIOXKeHUH B pazmepe 30 MIIH.
py0. «llena» kamurtana cocraBisier 14 % romoBbiX. [leHeKHble MOCTYIJIEHUS IUIAHUPYETCS MOIyYaTb
cnexytomuM obpazom: 1 rox — 10 muH. pyo., 2 rog — 12 muH. py6., 3 rox — 13 miH. py0., 4 rox — 18 muH.
py0., 5 rox 18 miH. pyo6., 6 Tox — 20 MitH. pyoO.

Heo6xoanMo mpoBecTH aHaTU3 YyBCTBUTEIBHOCTH IO IPOCKTY MPH YCIOBUH, YTO:

1) BEJIMYMHA UHBECTULIMN yBenuuuTcs Ha 20 %;
2) €XKETOJIHBIC JICHEKHbIE MOCTYIUICHUs! cHU3sTCS Ha 10 %;
3) CTOMMOCTb KanuTaia yseanuurcs 10 20 %.

3agauya 18. ®upma paccMaTpuBaeT MHBECTULIMOHHBIN IPOEKT, TPEOYIOIMI IEPBOHAYAIBHBIX HHBECTUIINH B
pasmepe 10 miH. pyO. ¥ pacCUUTAHHBIN Ha peanu3anuio B TedeHue 8 get. CToMMOCTh KanuTaia A1 GUpMBI
cocraBisieT 13 % romoBbiX. EkerogHple MOCTYIJIEHUS [IEHEXKHBIX CPEACTB (IKCIEpTHAs OLEHKA): IO
[IECCUMUCTHUYECKOMY  cueHaputo 3,1 MiuH.py0., no Haubosnee BeposTHOMy 3,4 MIH.pyO., IO
onrtumucTudeckomy 3,8 MitH.py0.; BepoaTtHOCTb 25%, 50%, 25% cooTBeTcTBeHHO. IIpoBECTH OLIEHKY PUCKOB
IIPOEKTa METOJIOM CLICHApUEB.

3agauya 19. ®Gupma paccMarpuBaeT MHBECTUIIMOHHBIN MPOEKT, TPEOYIOUIMI BIOXKEHUN B pa3Mepe 25 MIIH.
py6. «llena» xanurana cocrasiser 11 % ronoBbiX. /leHeKHbIE MOCTYIUIEHUS IUIAHUPYETCS IOJIy4aTh
cienyromuM odpazom: 1 rox — 8 mitH. pyo6., 2 rox — 10 mutH. py0., 3 rox — 12 mutH. pyo., 4 Tog — 15 MiH. pyo.,
5 rox — 18 muH. py0. HeoOxoaumMo mpoBeCTH aHaIU3 YyBCTBUTEIBHOCTH IO MPOEKTY IPU YCIOBUH, YTO
BEJIMYMHA UHBECTULMH yBenuuutcs Ha 20 %.

3anaua 20. [Ipennpusrue peanusyeT HHBECTULIMOHHBIA IPOEKT MO MIPOU3BOJCTBY HOBOTO BU/1a IPOAYKIMH.
[TocTosiHHBIE 3aTpaThl MO MPOU3BOJACTBY MPOAYKLMU 3a Mecsll cocTaBisAioT 650 Thic. py0., IEpEeMEHHBIE
3arpathl Ha 1 Kr u3nenuit — 35 pyo. Ilpeanpustue miaHupyer peanus3anuio NpoayKIUH 1o 1nexe 52 pyo6. 3a 1
Kr. Onpeaenure TOUKy 0€3yObITOYHOCTH.

OOyyarommiicsas MmoxeT pemnTh 4 3aga4u. Kpurepun oneHuBanus:

16-20 6ammoB CTAaBUTCS, €CIHM PEIICHBI Bce 4 3aau BEPHO, HAIMUCAHBI COOTBETCTBYIOIIUE BBIBOIBI IO MPOU3BEICHHBIM
pacderam, 100 MPUCYTCTBYIOT HE3HAYUTEIIbHBIE OIIMOKHU B pacueTax, He BIUSIOIIME Ha HTOTOBbIE BHIBOJIBI IO MIPOSKTaM
10-15 Gamia cTaBUTCS, €CJIM PENICHBI BEpHO HE MeHee 3X 3aja4, HallMCaHbl COOTBETCTBYIOIIUE BHIBOJIBI 110 TIPOU3BEICHHBIM
pacderam, MPUCYTCTBYIOT HE3HAYUTEIIbHBIE OIIMOKHU B pacueTax, He BIHSIOIINE Ha UTOTOBbIE BBIBOJIBI IO IPOSKTaM

4-9 GannoB CTaBUTCS, €CIIHM PEIICHBI BEPHO HE MEHEe 2X 3aJla4, HAallMCAHbl COOTBETCTBYIOIINE BBIBOJIBI 110 MIPOU3BEICHHBIM
pacderam, IPUCYTCTBYIOT HE3HAYUTEIIbHBIC OIMMOKHU B pacueTax, He BIIMSIOIINE Ha UTOTOBBIC BHIBOJIBI IO TIPOCKTaM

0-3 Oayia cTaBUTCS, €CIIM PENICHO BEepHO MeHee | 3alaud, OTCYTCTBYIOT BBIBOJBI IO TPOM3BEIACHHBIM pacyeTaM,
MPUCYTCTBYIOT 3HAYUTENbHBIC OTMOKH B pacyeTax, BIMSIOIINE Ha HTOTOBBIE BHIBOJIBI IO IPOEKTaM.

Ilepeuens BONPOCOB K YCTHOMY ONPOCY

1. Uro u3 cebs npeacrapusieT mpoekt? [lepedrcnuTe mpu3HAKHY MPOEKTA.

2. Uto Takoe MpOeKTHAs ISATSIHOCTD U B UEM €€ OCHOBHAS 11eJ1b?

3. Kakue ocHOBHBIE ATarbl BKIIOYAET B ce0s )KM3HEHHBIH IUKIT IIPOeKTa?

4. UTto nmoHuMaeTcs Mo/l HOHATHEM «TEXHOJIOTHUS MPOCKTHOM EATSIIbHOCTI?

5. HazoBuTe 0CHOBHBIE METO/IBI ITTAHUPOBAHUS TTPOEKTA.

6. UeM oTIIM9AETCS MPOSKTHBIH IMOAXO0]T OT TPAJUIIMOHHOTO TIOIX0a K YIIPABICHHUIO?
7. OO0BsICHUTE IOHATHE U 3HAYEHUE TIPOEKTHON KOMaH/IbI.

8. Kakwue ponu u 0053aHHOCTH €CTh B POEKTHOM KoMaHIe?

9. KakoBbl OCHOBHBIE HHCTPYMEHTHI YIIPABJICHUS IPOSKTOM?

10. Pacckaxute o meromonorun Agile u ee mprMEHEHUH B POSKTHOM JIEATEIILHOCTH.
11. Uro Takoe «ruOKre METOIOJIOTUN» U YEM OHU OTIIMYAIOTCS OT TPAJAUIIMOHHBIX ?
12. OO0BsicCHUTE, UYTO TaKoe auarpamMma ['aHTa u JIst 9ero OHA UCIIOIh3YETC .

13. KaxoBbl OCHOBHBIE TIPUHITUITHI YITPABIECHUS PUCKAMH B MPOEKTE?

14. Kakwe CyIiecTByIOT METOBI OIIEHKH W KOHTPOJIS Ka4ecTBa IMpoeKTa?

15. Uro rakoe WBS (Work Breakdown Structure) 1 kak oHa UCTIOJIB3yeTCS B YIIPABICHUU MPOCKTaMH?
16. Onuinure Nporece yrnparieHNs H3MEHESHUSIMH B ITPOEKTE.

17. Kak mpoBouTcs aHajmM3 3anHTepecoBaHHbIX cTopoH (Stakeholder Analysis)?

18. Uro Takoe kiroueBble mokaszarenu d¢dexruBHocTr (KPI) B mpoekTe u Kak WX HCIOIB30BaTh?
19. B gem 3akirogaeTcs pa3HHIA MEXKIY MPOSKTOM H IMPOTPaMMOii?

20. OOBSCHUTE, YTO TAKOE KPUTHUECKUH MyTh B YIPABIECHUH ITPOSKTAMHU.

21. Kaxkue cymiecTByrOT METOTUKY OLIEHKH CTOMMOCTH TIPOEKTa?

22. Kax mpoBouTCsi MOHUTOPHUHT U KOHTPOJb BHITTOJIHEHUS POEKTa?



23. Pacckaxkute 0 posiv ¥ 3HaYEHUH KOMMYHUKAIUNA B POEKTHOU €SI TEHLHOCTH.

24. KaxoBbl OCHOBHBIE IPUYHMHBI HEY1a4 MPOSKTOB M KaK MX MOYHO U30ekKaTh?

25. Kakwuie cTanaapThl 1 HOPMaTHBEI CYIIECTBYIOT B YIIPABICHUN MPOCKTaAMH?

26. OOBSCHUTE, YTO TAKOE OCHIMAPKHUHT B MTPOCKTHOM JEATEIHHOCTH.

27. Uro BKJIOYAET B ce0s POIIECC 3aBEPIICHHUS POCKTA?

28. Kakwue moxo/ipl CyIecTBYIOT IS YIIPABICHUS 3HAHUSMHE B IPOCKTE?

29. Pacckaxkute 0 mpUHIMITAX ¥ METO/IJaX MOTHBAIIUU TIPOCKTHONH KOMAaH/IbI.

30. Kak ocymecTBisieTcst OlieHKa ycrexa MpoeKTa o OKOHYaHUH €T0 BBITOJTHEHUS ?

MakcuMyM CTYACHT MOXET POUTH ompoc 2 pa3a v noiay4duTth 10 6aIoB 3a 3TOT BUA padoT.

Kpurepun oueHuBanus:

5 OaulOB BBICTABJISACTCS CTYACHTY, €CIH W3JI0KCHHBIH MaTepuan (AaKTUYECKU BEPEH, JaHbl HCUCPIBIBAIOIIUEC U
000CHOBaHHBIC OTBETHI HA BCE IMOCTABJICHHBIC BOIPOCHL, MIPHU OTBETAaX BBIICISIOCH TIABHOEC; OTBETH OBLIM YETKUMH U
KPaTKUMH, & MBICIIH M3JIarajlich B JIOTHYECKOW MOCIIEA0BATEIbHOCTH; TIOKa3aHO YMEHUE CAMOCTOSTEIbHO aHAIU3UPOBATh
(baxTbI, COOBITHS, SIBICHHS, IPOIECCHI B MX B3aUMOCBS3U H JUATCKTUICCKOM Pa3BUTHU;

4 6ana — HAJTMYUE TBEPIBIX U JJOCTATOYHO MOJTHBIX 3HAHUM 110 TEME HCCIICIOBAHNUS, IPABIIBHEIC IEHCTBUS IO TPUMEHEHHIO
3HAHUU Ha MpAKTHKe, YEeTKOe H3JI0KEHHE MaTepHaia, JOMYCKAITCS OTICJIbHBIE JIOTHYECKHE U CTHIIMCTHYECKHUE
MOTPELIHOCTH;

3 Oayuia — HAJIMYKE TBEPABbIX 3HAHUN B 00bEME MPOMICHHOTO MaTepHraia B COOTBETCTBUH C IIEISIMU OOYUICHUS, H3IIOKCHUE
OTBETOB C OT/EIbHBIMH OIIMOKAMH, YBEPEHHO UCIIPABICHHBIMH MOCIIE JOMOIHUTEIBHBIX BOIIPOCOB;

0-2 — oTBeTHI HE CBA3aHBI C BOIPOCAMH, HATHYKE TPYOBIX OIHOOK B OTBETE, HETOHUMAaHKE CYIIIHOCTH U3J1aracMoro BoIpoca,
HEYMCHHUE MPUMEHSITh 3HAHUS Ha MPAKTHKE, HCYBEPEHHOCTh M HETOYHOCTh OTBETOB HA JOMOJIHUTEIBHBIC U HABOISIIHEC
BOIIPOCHL.

TeMBI 1J151 JOKJIa10B
1. KpaTKI/Iﬁ 0630p KIIFOYCBBIX MCKAYHAPOAHBIX U HAIUOHAJIBHBIX CTAHAAPTOB B o0acTu HpOCKTHOfI
ACATCIIBHOCTHU (pa3nnq1/1;1 MCKAYHAPOAHBIX 1 HAHUMOHAJIBHBIX CTAHAAPTOB, aMCPUKAHCKUC CTAHAAPThI,
€BPOICHCKNE CTaHIAPThl, 00J1aCTh TPUMEHEHUS )
2. Cranmapt AMEpUKaHCKOTO HAIIMOHAJIBHOTO MHCTUTYTA CTAaHAAPTOB IO YIPABICHUIO TIPOESKTOM
(American National Standards Institute, ANSI)

3. PykoBoactBo k CBoay 3HaHMii 10 yrpasieHuto npoekrom (PMBOK)

4. Konekcol npoeccroHanbHONM ATUKU U TIOBEACHUS B IPOEKTHOM YIIPaBICHUU

5. ISO-21500:2012 PykoBomacTBO 1Mo npoektHoMy MeHekMeHTy (Guidance of Project Management)
6. Poccuiickue HalmoHanbHble CTaHAAPTHI B 00JIACTH MIPOEKTHON €ATEIbHOCTH

7. CepTtudukanys cnenuagiucToB B 00J1aCTH MPOEKTHON JESTEIbHOCTH: POCCUUCKUN 1 3apyOeKHbII
OTIBIT

8. HopmartuBHo-meTononornueckast 0aza MpOeKTHOM jAedrenbHOCTH: YKa3 mpe3ujeHta PO Ne306 ot

30.06.2016, IToctanoBnenue IlpaButensctBa PO Nel050 ot 15.10.2016, 12 MeTonnueckux pekoMeHIaluui
®enepanbHOro NpoekTHOro oduca, Pacnopsokenne Munskonompassutust PO Ne26P-AY or 14.04.2014

9. OmnbIT cyObekToB PO B chepe mpoeKTHOrO yrpaBaeHHs

10.  HopmaruBHO-TIpaBOBBIE aKThl POcTOBCKOM 00acTH B cepe MPOSKTHOTO YIIPaBICHUS

11.  Merox KPUTUYECKOTO MYTH

12. CereBoil rpaduk u ero ocHoBHbIE TepMuHbL. MH(DopMarius, npenocrasiseMast CeTeBbIM IpadukoM
13.  OpraHu3anuOHHBIE CTPYKTYPbI B IPOEKTHON AEATEIbHOCTH

14. IIpoueccHas MmoenupoBaHUE B IPOECKTHOM 1€ATEIBHOCTH

15. Metonmonorus SADT
16. IDEFO-Mmomenn

17. Juarpamma notokoB naHHeix — DFD

18.  Jlmarpamma nmotoxos pabor — WFD

19.  HudopmanrioHHbIE TEXHOJIOTHH B MPOEKTHOM AesaTenbHoCcTU. Kpatkuil 0630p

20.  VmpaBieHHe MPOCSKTOM C MCIIOIh30BaHHEM T'MOKUX MeTomoiorwi (agile) (B o00it oTpacin)

21.  Oduc ynpaBrneHus: IpoeKTaMu: 0COOCHHOCTH, BUJIbI U MOJIETTH B POCCHMCKUX KOMITAHUSIX

22.  BHeapeHuWe KOPIOPATUBHOM CHCTEMBI YIIPABICHUS MPOCKTAMHU B OPTaHU3AIAN: TTPOOIEMBI, (PaKTOPHI

ycrexa, peKOMeH1alluu
23. [Tactiopt mpoekTa



24. JKu3HEeHHBIN UK NpOoayKTa

25. ®da3pl MPOEKTa, CBSI3M MEXKTY (hazaMu MpoeKkTa (Mociie10BaTeIbHas, IEPEKPHIBAIOIIAS,
UTEeparMoHHas)

CTyneHT MOXeT clieiath He 0ojiee 2 T0KJIa10B

Kpurtepuu onieHuBaHUS 0JHOTO JOKJIAA:

5 6aJuIoB BBICTABIISETCS 00YYAIOLIEMYCs, €CJIM OH IIEPEUUCIIIET BCE CYIIECTBEHHBIE XapaKTePUCTHKH
0003HAYEHHOT'0 B BOMPOCE MPEAMETa U BO3MOKHBIE BAPUAHTHI JATbHEHIIIET0 PA3BUTHS PEIICHUS IPOOIEMBI,
€CJIM 3TO BO3MOKHO;

4 GaoB, €CM CTYACHT PACKPBUI TOJIBKO YacTh OCHOBHBIX MOJIOKEHUN BOMPOCA, MPOJIEMOHCTPUPOBAI
HETOYHOCTH B IIPE/ICTABICHUSIX O IIPEAMETE BOIPOCA;

2-3 0aiioB, €CM CTYACHT 0003HAYMII OOIIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHbBIE KOMITOHEHTHI;

0-1 GanoB, eciy CTYACHT HE IPOAEMOHCTPUPOBAJ 3HAHUN OCHOBHBIX MOHATUH, MPEACTaBICHUN 00
U3Y4aeMOM IpeIMETE.

JesioBas (posieBas) urpa 1

1. Tema (mpobsema, cutyanusi)

YyacTHHKaM HEOOXOIUMO pa3paboTaTh CTPATETHYECKYIO MOJIENb MPOEKTa, BKIIOYas MHCCHIO, BUICHUE,
CTPATETUYECKUE 11U, IIEHHOCTH OpraHU3alluH.

2. Konuenuusi Mrpol

[IpeacraBneHne yHUKaIbHOTO MPOEKTA U €T0 CTPATErMUeCKOW MOJIeNTM, OCHOBAaHHOMN HA JIMUHBIX IEHHOCTSIX
U 1eNIAX y4acTHUKOB. PaboTa BeeTcst B MalbIX TpyIIax 3-5 4eloBeK.

3. Poan:

— JUep MpOeKTa

— MOJIHOTPABHbIE YYaCTHUKU MTPOEKTA.

4. Oxkupaemblii(e) pe3yabrtar (bl)

[Ipe3enTanus mpoekTa 1o npeanoKeHHOM MPenoaaBaTesieM CTPYKTYpe:

- [IEHHOCTH YYaCTHHKOB;

- OMKCaHUE TPOEKTa, 0OOCHOBaHHE BHIOOpPa MMEHHO ATOTO HANpPAaBIECHUS 4Yepe3 LIEHHOCTH YJIEHOB
KOMAaH/Ibl;

— MUCCHUS TIPOEKTA;

— 1eNH MpoekTa B cootBeTcTBUU co SMART -npuHImmom.

5. IIporpamMmma npoBeaeHUs U/ MIA MeTOAUYECKHE PEKOMEH/IAIMHU 10 NOAT0TOBKE U MPOBeIeHHI0

1. CTyneHThl BBIOJIHAIOT IPOEKT B MaJIbIX Ipymnmnax no 3-5 yenoseka. CocTaB TPyIIbl ONPEIEISIIOT
caMH CTYJIEHTHI, MOCie 4ero oH (ukcupyercs mpenoaasareneMm. [locme Hauyama paGoThl HajJ MPOEKTOM
CTYJIEHT HE MOXKET MEePEUTH B IPYTyI0 TPYNITy 0€3 pa3pelieHus npenoaaBaTess.

2. Kaxnoii rpymnme pa3garoTcs pacnedaTKu co CIIMCKOM LeHHOCTe. Kaxplii yyacTHUK BBIOMpaeT 5
KJItoueBbIX 1ieHHocTel (10 MuHyT).

3. B rpymnne o6cyxaaercs, 4To Kax/blil yUaCTHUK MOHUMAET 01 Kax 101 u3 neHHocreit (10 mun).

4, VYyacTHUKHM Tpynmnbl o0CYKIArOT, KaKOl MHHOBAI[MOHHBIN MPOEKT OHM XOTEIH Obl peanu3oBaTh,

NpoOYIOT COTIacoBaTh JIMYHbIE [IEHHOCTH M LIEHHOCTU MpoekTa. DOPMUPYIOT MUCCHIO M BUJICHHE NPOEKTA.
(25 mun).

S. Y4acTHUKY IPYMIbl CAMH ONPEAEISIOT POJIM U pa3padaThIBalOT CTpAaTETHUYEeCKUE eI IPOEKTa Ha 5
net B coorBercTBUM c0 SMART-nipunHImmnom (15 mun).

6. [Tpe3eHTanust MpUHATHIX peIIeHUH KaXka0i 13 komaua (15 MuH.)

7. [TonBeneHue UTOTroOB MO pe3ysibTaTaM J1ea0BoN Urpsl (15 MuH.)

Kpurepun oueHnBanus:

. 17-20 6anyioB BBICTABIISIETCS CTYICHTY, €CJTH 00 YJarOITUICS MPEICTABUII TTOJTHOLICHHYIO MPE3SHTAITUIO
MPOEKTa Mo 0003HAUYEHHOU CTPYKTYpE, JaeT MOIHBIN, apryMEHTUPOBAHHBIN OTBET, OOHAPYKUBAET YCBOCHHE
MIPOrpaMMHOTO MaTepuaja, CaMOCTOSITENIbHO JENaeT BbIBOJbI, OTBEYAET CBS3HO, IMOCIEOBATEIbHO O€3
HEOO0YECTOB HUJIN C HGGOHBH_II/IMI/I MOrpCIIHOCTAMMU,



. 13-16 GanyoB, ecu CTYJAEHT XOPOIIO OPUEHTHUPYETCS B MPE3CHTALMU, OTBEYAET Ha OOJBIIMHCTBO
BOIIPOCOB YBEPEHHO M apIyMEHTHPYET CBOM OTBETHI, B OTBETAX JAOIYCKAeT HE3HAYNTEIILHBIC OIIHOKY;

. 10-12 GanioB, ecau CTYACHT OPUEHTHUPYETCS B MarepHaje, CIOCOOEH Omucarh pa3padOoTaHHBIHN
IPOEKT, pa3In4aeT MOHATHS MUCCUH, BUJICHUS M CTPATErMYECKUX EIICH, TOMyCKaeT HETOYHOCTH B OTBETE;
. 0-9 GayyioB, ecii CTYACHT HE OTBEYAET Ha BOIIPOCHI O PA3IMUUU MEXKAY MUCCHUEH, CTPAaTerHueCKUMH

LESIMH, IICHHOCTSMHU JaXe C IIOMOIIBIO HABOSIIHMX BOIPOCOB IPEMOAaBaTeisi, HE OPHCHTHUPYETCS B
MPEJICTABICHHON TPE3CHTAllN, HE MOXKET CaMOCTOSITEIBHO, CBSI3HO ONMUCATh MPOEKT, JOIMYyCKaeT TpyObie
OILINOKH.

HenoBas (poseBasi) urpa 2

1. Tema (mpo0Jiema, cutyanusi)

VYdacTHHKaM HE00X0AUMO pa3padboTaTh NpoHiIb KOMaHbI IIPOEKTa C IOMOIIBI0O MeToauKu Team Canvas

2. KoHuenuusi Mrpol

[IpencraBnenue nmpouist KOMaHAbl, OCHOBAHHOW Ha HEHHOCTSX W LENAX YYAaCTHUKOB, IPaBUIIAX PabOTHI,
CIWJIBHBIX U CJIa0BbIX CTOpPOHAX YYaCTHHUKOB M KOMaHbl B 1esioM. PaGoTa Bemercs B MalbIxX rpymmax 3-5
YeJI0BEK.

3. Poan:

— MojiepaTop

— MIOJIHOTIPABHBIE YYaCTHUKHU ITPOEKTA.

4. Oxunaemblii(e) pe3yabTar (bl)

[Ipe3eHTanus npoexTa 1o NpeasioKeHHOM MpenoiaBaTeieM CTPYKType:

— 3armoTHeHHBIN pod ik o Moaenu Team Canvas;

— OLICHKAa COOTBETCTBUSI BOSMOXHOCTHU PEaIN3aliy IPOEKTa U XapaKTEPUCTUK KOMaH/Ibl,

- MpaBmJIa ¥ CIIOCOOBI KOMAaHTHOW PabOTHI IS peau3aliy MPOeKTa;

— BBIBO/IBI 110 TIOBOAY IPUMEHEHHOM TEXHOJIOTHH.

5. [IporpamMmma npoBeeHus U/ MU MeTOAHYECKHE PEKOMEH/IAIMHU 110 NOAT0TOBKE U MPOBeIeHHI0

8. CryneHTsl B TIpoliecce KOMaHIHOM pabdOThl B MaJIbIX Tpymnmax mo 3-5 yeloBeka pa3padaThiBaiOT
npoduns cBoeit komauabl. CocTaB TpYIIbI ONPEAENsIOT CaMH CTYIEHTHI, MOCIe 4ero oH (hUKcHpyercs
npenogasateneM. [locie Hauana pabOTHI HAJl MPOEKTOM CTYAEHT HE MOXKET IEPEeNTH B JpYyrylo rpymiy 6e3
pa3pelieHus MpenoiaBarens.

9. Kaxnoii rpynme pa3znarorcs pacriedarku npoduist Team Canvas. Kaxprii yqacTHUK BEIOMpAET BET
CTHKepa WII TeKCTOBBIJICIUTENSI U 3aM0JIHSCT MOl [0/l PYKOBOACTBOM Mojeparopa (60 MUHyT).

10. B rpynme obcyxaaercs, 9To KaXIbIid SJIeMEHT MPO(UIIs ¥ MPUHUMASTCS KOJUIETHATIBHOE PEIICHNE
o 3anonaHenuro (10 mun).

11. [TpeseHTanyst NPUHATHIX pEIICHUN KaKI0W u3 koMauA (15 MuH.)

12. [TonBeneHue UTOTOB MO pe3yNbTaTaM JeI0BoN Urpsl (15 MuH.)

Kpurepun onennBanus:

. 17-20 6annoB BbICTaBISIETCS CTYJCHTY, €CIIM 00Y4aroLUiiCs MpeICTaBIII TOJTHOLEHHYIO PE3EHTALHIO
MIPOEKTa M0 0003HAUYEHHOU CTPYKTYpE, JaeT MOIHbIN, apr'yMEHTUPOBAaHHBIN OTBET, OOHAPYKUBAET YCBOCHUE
IPOrpaMMHOT0 MaTepHaja, CaMOCTOATENbHO JENaeT BBIBOJBI, OTBEYACT CBS3HO, IMOCIENOBATENIbHO Oe3
HE/I0YETOB WJIHM C HEOOJIBIIUMH TTOTPEITHOCTSIMH;

. 13-16 GamsoB, eciu CTYJEHT XOPOIIO OPUEHTHUPYETCA B MPE3CHTALMU, OTBEYAET Ha OOJBIIMHCTBO
BOIIPOCOB YBEPEHHO U apryMEHTHPYET CBOHM OTBETHI, B OTBETaX JOMYCKAET HE3HAYNTEIIHHBIE OIINOKH;

. 10-12 GanoB, ecaM CTYAECHT OpPUEHTUPYETCS B MarepHaje, CIOCOOEH Omucarh pa3padoTaHHBIHN
MIPOEKT, Pa3InvaeT MOHSATHS MUCCHH, BUICHUS U CTPATETHUECKUX IIEJIeH, TOIMyCKaeT HETOYHOCTH B OTBETE;

. 0-9 GayyioB, eciii CTYACHT HE OTBEYAET Ha BOIPOCHI O PA3IMUUU MEXIY MUCCUEH, CTPATETHYECKUMHU
[ENSIMU, TIEHHOCTSMH JaKe C TMOMOINBI0 HABOJSAIIMX BOIPOCOB IPEMOJaBaTelisi, HE OPHEHTHUPYETCS B
NPEJCTAaBICHHOMN Mpe3eHTallul, HE MOXKET CaMOCTOSITEIIbHO, CBSI3HO OINMUCATh MPOEKT, JOMYCKaeT rpyoble
OLLIMOKHU.



3 Metoanueckue MaTepuaJibl, ONpeesoiue Npoue1ypbl OleHUBAHNUSI 3HAHU I, YMEHUI, HABBIKOB U
(WIK) oNBITA eATEJbHOCTH, XapAKTEePU3YIOIIHX 3TANBI (POPMHUPOBAHUA KOMIIETEH UM

ITponetypsl OLleHUBaHMSI BKJIFOYAIOT B ¢€0s TEKYLUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALHIO.
Texymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIIOIB30BAHUEM OLIEHOYHBIX CPEJCTB, IPEICTAaBICHHBIX
B II. 2 JaHHOTO NpPWIOXKEHUA. Pe3ynbTaThl TEKyIEro KOHTPOJIA JOBOAATCA IO CBEICHHUS CTYIEHTOB IO
IIPOMEKYTOUYHOM aTTECTALUU.

IIpoMeskyTouHast aTTecTAlUs IPOBOJUTCA B HOPME IK3aMEHa.
DK3aMeH IPOBOAUTCS 10 PACHUCAHUIO0 IPOMEXYTOYHOM aTTecTalMd B MUCbMEHHOM Buae. KomuuectBo
BOIPOCOB B 9K3aMEHAIIMOHHOM 3aJaHUU — 3 — JIBa TEOPETUYECKUX M OJHA pacueTHas 3ajnada. l[Iposepka
OTBETOB U 0OBSBICHUE PE3YIHTATOB MPOU3BOJUTCS B JICHD 3K3aMeHa. Pe3ynbTaThl aTTecTalliy 3aHOCSATCS B
9K3aMECHALIMOHHYIO BEIOMOCTb U 3a4E€THYIO KHIKKY CTyAcHTa. CTyIEeHThI, HE IPOUIEIIINE IPOMEKYTOUHYIO
aTTECTALMIO O IrpadUKy CECCHHU, TOJDKHBI IMKBUUPOBATH 33J0JDKEHHOCTD B YCTAHOBICHHOM ITOPSI/IKE.



IIpunoxenne 2

METOANYECKHUE YKA3AHUA 11O OCBOEHHUIO JNCHUTIJIMHBI

VY4eOHBIM IIJIaHOM IIPElyCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATUI:

- JIEKLUU;

- IPAKTUYECKHUE 3aHATHSL.

B Xxoze JIeKUMOHHBIX 3aHATUA pacCMaTpUBAIOTCS BOINPOCHI  YIPABIECHUS WHBECTULMOHHOMN
JeSTeIbHOCTBIO MPEANPUATHS, MHBECTULIMOHHBIMU PUCKAMHU, JAIOTCS PEKOMEHIAIMU JUIsl CAMOCTOSITEIbHON
paboThI ¥ MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xonme mnpakTHuecKuX 3aHATUH YIIyOJIIOTCS M 3aKpEIUISIOTCS 3HAHUS CTYAEHTOB IO PpALY
PacCMOTPEHHBIX Ha JICKIUSAX BOIPOCOB, PAa3BUBAIOTCS HABBIKM OOOCHOBAHUS U MPHHATUS WHBECTULMOHHBIX
peLICHHUIA.

[Tpu MOAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKAbIH CTYACHT JOJDKEH:

— U3Y4YUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMON TEMe.

[To cornmacoBaHMIO C IpemnojaBaTesieM CTYJEHT MOXET MOATOTOBUTH JOKJIAJ 10 TeMe 3aHATHs. B
npolecce MOATOTOBKM K MPAKTUYECKUM 3aHATHSAM CTYAEHTHl MOTYT BOCIOJIb30BAaThCSl KOHCYJbTALUSIMU
IIpernoiaBaTels.

Bomnpockl, He paccMOTpeHHbIE Ha JIEKUUSAX U MPAKTHUYECKUX 3aHATHUSX, JOJDKHBI ObITh HM3Yy4EHBI
CTY/ICHTaMH B XOJI€ CaMOCTOSTEIbHOIN paboThl. KOHTPOIIB cCaMOCTOSATENIbHOIM pabOTHI CTYACHTOB HaJl y4eOHOM
IIPOrpaMMoil Kypca OCyILECTBIIITCS B XOJI€ 3aHATUH TOCPEICTBOM TeCTHpOBaHUs. B Xoze camocToaTenbHON
paboTHI KaXAbI CTYACHT 00s53aH MPOYUTATh OCHOBHYIO M TIO BO3MOXXHOCTH JOMOJHHUTEIBHYIO JTUTEPATYPY
[0 M3y4aeMoO TeMme, JONOJHUTh KOHCHEKThl JIEKIMH HEIOCTAloIIUM MaTepuaioM, BBIIUCKAMH U3
PEKOMEH/IOBAaHHBIX IE€PBOMCTOYHUKOB. BbIEINTh HENOHATHBIE TEPMUHBI, HaWTH MX 3HAYCHHE B
SHIMKIIONEUUECKUX CIIOBapsX.

JlJ1s TOATOTOBKM K 3aHATUSAM, TEKYLIEMY KOHTPOJIIO U MPOMEXKYTOYHON aTTECTALIUU CTYAEHThl MOTYT
BOCIIOJIb30BaThCsl AJIEKTPOHHO-OMOJIMOTEUHBIMM CHCTEMaMU. Takxke o0ydaroluecss MOTYT B3sTh Ha JOM
HEOOXOJMMYIO JIUTEpaTypy Ha ab0OHEMEHTE YHUBEPCHUTCTCKOH OHOIMOTEKHM WM BOCIIOJIB30BATHCS
YUTAJIBHBIMU 3aJIaMHU.



