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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 1(1.1)
Kypee>) Htoro
Henens 13
Bun 3anaruit i PII vi PII
Jlexmmm 8 8 8 8
[IpaxkTuueckue 16 16 16 16
Hroro ayn. 24 24 24 24
KonrtaktHas padota 24 24 24 24
Cawm. pabora 48 48 48 48
Hroro 72 72 72 72
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): 1.3.H. , mpod., Jumurpuaau H.A.
3aB. kadenpoii: k.3.1., nouent C.H. [onuaposa
MeToaudecKkuii COBET HaNpaBIeHU: 1.9.H., morieHT E.M. EBcTadneBa

JMpeKxTop MHCTUTYTa MarucTparypsl: 1.3.H., nipodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

OIIK-4. CniocodeH MPUHUMATH IKOHOMHYECKU M (PMHAHCOBO O0OCHOBAHHBIE OPraHU3ALMOHHO-YNpPABJEHYECKHE pelleHus B
npogeccuoHAIBLHOI JeATeJTbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yabTrare 0CBOCHHUS JUCHHUIIJIMHBI oﬁyqamumﬁc;l JOJIZKEH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIE MOAXObI K U3YUEHHIO MPOOIEMHBIX CUTyalllH, a TaKke HHCTPYMEHTHI pa3paboTKu
CTpaTreruii, OpUCHTUPOBAHHBIX HAa Pa3pelICHUE IPOOJICMHBIX CHTyaluil (CooTHeCeHO ¢ nHAnKaropom YK-1.1)

HKOHOMHYECKHE ¥ (PHHAHCOBBIE METOIBI M HHCTPYMEHTHI Pa3paOOTKH yIpaBIeHICCKHUX pemeHni (cooTHeceHo ¢ nHmukatopoM OIIK -
4.1)

Ymern:

Hcnonp30BaTh OCHOBaHHBIE HAa CHUCTEMHOM aHal W3¢ COBPEMEHHBIC TOAXOABl K M3YUCHHIO NPOOIEMHBIX CHUTyallud, a TaKkKe
WHCTPYMEHTHI pa3pabOTKU CTpaTeruii, OPHEHTHPOBAHHBIX Ha pa3pelieHre MPOOJEMHBIX CUTyalluid (COOTHECEHO C HHIUKATOPOM
VYK-1.2)

[TpuHUMATh OpTraHU3AIMOHHO-YIPABICHUYCCKAE pEIICHUS B cepe DKOHOMHKM W (DUHAHCOB, WCIIOIH30BaTh Pa3IMYHBIC METOIBI
peanu3anyu penieHni Ha mpakTike (cootHeceHo ¢ uuaukaropom OIIK - 4.2)

Baanern:

[IpakTHyeckolf peann3anyuy OCHOBAHHBIX Ha CHCTEMHOM aHAIN3€ COBPEMEHHBIX IOIXOMOB K HM3YyUCHHIO NMPOOIEMHBIX CHTyalui, a
Takke HHCTPYMEHTOB Pa3pabOTKU CTpaTerdii, OpUEHTUPOBAHHBIX HA pa3pelIeHue MPOOIEMHBIX CUTYAIHH (COOTHECEHO C HHAUKATOPOM
VK-1.3)

HaBpIkaMH MOIETMPOBAHUS CHCTEM M TOHWCKA CIOKHBIX OPTaHH3AI[IOHHO-YIIPABICHYECKUX PEHICHUH (COOTHECEHO ¢ MHIMKATOPOM
OIIK - 4.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. MeTon0/10rusi CHCTEMHOI'0 NOAX0/1a B YIIPaBJICHUM

Bun 3ansitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KpaTKoe coAep:KaHue KomnereHuuu
pabotsl / popma ITA Kypc 4acoB
OO0m1ast XapaKTEPUCTHKA CUCTEMBI YIIPAaBJICHUS OpraHH3aLUCH.
IIpenmer y4ueOHOM IOUCIUILIMHBI, OCHOBHOE CONEpXKaHHE, CTPYKTypa U
MIOCIIEJOBATEIbHOCTD M3JIOKEHHsI MaTepraia. B3anMocBsa3p TeM ¢ memsiMu VK-1
1.1 |u 3agayaMu AucHUIIMHBL. MeTonuueckre MaTepuaibl U peKOMEHIaluu. JIex1MoHHbIE 3aHATHS 1 2 OIK-4
OcHOBBI TeopuM cucTeM. I[IOHATHSA, XapaKTepU3YIOIIWEe CTPOCHHE WU
¢dyHkuronnpoBanue cucreM. Kitaccudukanus u 3akOHOMEPHOCTH CHCTEM.
DopMan30BaHHbIC MOIETH CUCTEMHOTO aHAIN3a.
1.2 CHUCTeMHBIH, INPOLECCHBIH M CHTYallMOHHBIH MOIXOJ B YIpPaBICHUH. IIpaxTHyeckne 1 2 VK-1
’ Wnentudukays NpuHIUIOB YIPABICHNS N3y4aeMbIMUA CHCTEMaMHU. 3aHATUA OIIK-4
13 Krnaccudukanust ¥ 3aKOHOMEPHOCTH  (DYHKIHOHHPOBAHHUSI  CHCTEM. [pakTHyeckne 1 2 YK-1
: Brigenenue crerupuyeckux XapaKTepUCTHK HCCIIETyeMOil CHCTEMBI. 3aHSATHS OIIK-4
CuCTEeMHBIH aHaIU3 KaK METOJOJIOTHS PEeLICHUs podiieM
14 CucTeMHbIH aHaIN3 B CTPYKType COBPEMEHHBIX CHCTEMHBIX NCCIICIOBaHUI CamocTosiTenpHas | 6 YK-1
" | Kmaccuguxkanus mpo0ieM mo CTENeH! X CTPYKTYpU3aIiu pabora OIlK-4
TTpuHIMITBI pelIeHns] XOPOLIO CTPYKTYPHU30BaHHBIX TPOOIEM
IIpuHIMITBL pelIeHNs] HECTPYKTYPHU30BaHHBIX IIPOOIEM CaMocTosTeIbHAsL VK-1
1.5 | IIpuHuumns! peneHus cnadocTpyKTypH30BaHHBIX IPOOIEM 1 6
pabora OIIK-4
OcHoBHBIe dTanbl 1 MeTonsl CA
Cucrema npegnourenuii JIIIP u cucteMHbIi MOAX0A K POLIeCCY MPUHSATHS
16 pemeHui CamocrosiTesbHast 1 4 YK-1
" | Pa3BuTHE cHCTEMHBIX peCcTaBICHUI pabora OIIK-4
CHCTEMHOCTb IPAKTUYECKOI IeATeIbHOCTH
Mertoapl CHCTEMHOrO aHajaM3a B HM3YYCHHUM NPOOJIEMHBIX CUTyauuii B
YIpaBICHUH.
MonenupoBanue (GyHKIHOHMPOBaHUS cUCTeM. JIMHEiHbIe U HeMMHEWHbIe VK-1
1.7 | monmenu. JIexIMoHHbIE 3aHATHSA 1 2 OIK-4
Meronbl TOMCKa CIOXKHBIX mpoOnem. IlaHOopama MeETOHOB pelieHus
CIIOXHBIX  mpoOneMm. lcrmoms3oBaHME  CHCTEMHOrO — aHalM3a B
CTpaTeru4ecKoM IUNIAaHUPOBAHUH U YIIPABICHUH.




Tursr opranu3armii. OCOOEHHOCTH CHCTEM YIpaBICHUS. YIPABISIOMAS U
ynpasisieMasi CHCTEMbI, 0COOEHHOCTH B3aMMOJCHCTBHS.
Meronbl CHUCTEMHOTO aHalIW3a B HM3YYCHHH INPOOJIEMHBIX CHTyalud B
YHPABJCHHH. N . N ITpakTuyeckue YK-1
1.8 |I[locTpoenne MUHEHHBIX W HEIWHEHHBIX MOJEINEH MPH MPOEKTUPOBAHUH U 1 2
aHanu3e  (QYHKIMOHUPOBaHHMs cHCTeM. (paboTa  BBINONHSETCS B SAHITHA OTIK-4
LibreOffice)
Knaccmbnxaumﬁ npobiem, BO3HHKAIOIINX npu peammsalh | ebHAS VK-1
1.9 | ynpaBnen4yeckoit JIeSITeIBHOCTH. [po6rembt CTPYKTYPHOH, 6 1 6 OIK-4
(DYHKI[MOHATBHON M CTPATETHYECKOM PHUPOJIBL. pabora
Merto/p! OUCKa CIOXKHBIX poodieM. Mcnonb30BaHue CHCTEMHOTO aHaN3a
B CTPATETMMECKOM IIAHHPOBAHUM H YIPABICHHH. TpaxTuecke VK-1
1.10 [ U3yuenue ocobennocteit cucteM ynpapieHus. MUnenTndukauns 1 aHanus 1 2
YIpaBISIIOLICH W yIPaBsieMOl CHUCTEM, HMCCIeOBaHHE OCOOCHHOCTEH HX SARTHA OTIK-4
B3aUMOJICHCTBHS.
Pa3znen 2. UHCTpyMeHTBI CTPaTern4eckoro ynpasieHus
Buj 3ansitus / Cemectp /| KonmyectBo
Ne HanmeHnoBaHue TeMBbl, KPaTKoe coiepKaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Crpykrypa OmsHec-cTparermu. Pa3paborka  Ou3Hec-cTpaTermm |
(YHKLUMOHAIBHOW  CTPYKTYpbl — ympaBieHus KoMnaHuei.CHCTeMHBIN
HOAXOJI: B3aUMOCBSI3b KOMIIOHEHTOB CTPAaTErH4e€CKOro aHajIu3a. VK-1
2.1 . JIeXIIMOHHBIE 3aHATHSA 1 2
Beibop  HampaBneHMH — JEATENbHOCTM  KOMIIAHUM,  KOpPIOpaTHBHAs OIIK-4
CTpaTerus, Kak HWHCTPYMEHT pEBH3UH HAIPABICHUH JEATEeIbHOCTH
KOMITaHHH.
20 Pa3pabotka 6m3Hec-cTparern. Pa3paboTka (yHKIMOHAIBHON CTPYKTYpBI IpaxTryeckne 1 2 VK-1
’ YIpaBICHUS KOMIIAHUEH. YIIpaKHEHHUE. 3aHATHUS OIIK-4
Cucrema  ympaBieHHS  U3MEHEHUSIMH. MeEToibl  MPOEKTUPOBAHUS
23 |YUPABICHHA yIIyuIICHHS 6usHec-miponeccoB. Meronbl ouneHkn kadectBa| CamocrosiTenbHast | 6 YK-1
’ m3menennid. [lokazarenmu wu3meHenuit cpensl  ¢upmel.  CrpykTypa pabora OIIK-4
crparernueckoro ananusa. [lokasarenu aganTHBHOCTH (GUPMBIL.
BeiObop  HampaBieHWI  JEATENBHOCTH  KOMIIQHHWHM,  KOPIIOpAaTHBHAs
)4 |CTPATerus, Kak HMHCTPYMEHT PeBU3HH HalpaBJIeHUH JIESATENBHOCTH [paxTHyeckue 1 2 YK-1
: KOMIIAaHUH. AHAIM3 CYyIIECTBYIONIMX  HANPAaBICHUH  AEATEIBHOCTH 3aHATHS OIIK-4
KOMITAHUH.
PazpaboTka  CTPYKTYpbl ~ CTpaTerM4eckoro aHaimuza. B3amMmocBs3b
KOMIIOHEHTOB CTPAaTErH4eCcKOro aHaIHu3a.
OcCHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHaim3a. Vnentuduxamnus Hanbonee VK-1
2.5 N JlexkoHHbIE 3aHATHSA 1 2
MHTEHCUBHO H3MEHSIOIIUXCSI KOMIIOHEHTOB BHEIIHEH Cpeabl, OLEeHKa HX OIIK-4
B3aUMOCBSI3M C JAPYTMMH 3JIeMEHTaMH. MeToibl KOHCTPYHPOBaHUS
CIICHapHEB.
26 Pa3paboTka  CTPYKTYpbl ~— CTpaTerHm4eckoro aHaimu3a. B3amMocBs3b [IpaxTuyeckue 1 5 VK-1
’ KOMITOHEHTOB CTPaTernuecKoro aHajau3a. 3aHATHUSA OIIK-4
CreHapHBIi aHANU3 U CIIEHApHOE IUIaHHPOBAHHE. MeTonpl CLIEHApHOTO CaMocTosTeIbHAs VK-1
2.7 |ananmu3a. Pa3paboTka KOpIOpaTHBHOW CTpaTerud W OW3HEC-CTpaTerdy Ha pabora 1 8 OITK-4
OCHOBE PEe3yJIbTaTOB CLIEHAPHOTO aHAJIN3A.
busnec-mMomenu, Kak HHCTPYMEHT peamizaii OM3HEC-CTPATETHH. CaMoCTosTeIbHAS VK-1
2.8 | MuHOBaMOHHbBIE thopmbt Ou3HEC-MOee. NunoBannonnas 1 12
TpaHcdopmarus GuzHEC-Mozieneii. pagora OTIK-4
Wnentudukanns Hanboiee WHTEHCHBHO HW3MCHSIOIIUXCS KOMIIOHEHTOB
BHEIIHEW Cpelbl, OIEHKAa WX B3aUMOCBS3M C JIPYyTHMMH 3JIE€MEHTaMH.
29 MeTonbl KOHCTPYHPOBAHUS CIICHAPHEB. [IpaxTudeckue | 5 VK-1
’ Pa3paboTka KOpPHOpPAaTUBHBIX CTpaTeruil, (yHKIMOHAIBHBIX CTpaTeruil u 3aHATHUS OIIK-4
OM3HEC-CTpaTerny B YCIOBHSAX WCIIOJIBb30BaHUS CLEHAPHOTO aHalm3a
(pabora Bemonasercs B LibreOffice)
. VK-1
2.10 | [ToaroToBka K MPOMEXKYTOYHOH aTTeCTAI[IHI 3auer 1 0 OITK-4

4. ®OH/I OLIEHOYHBIX CPEJICTB

CTpykrypa M cozmepxaHne ()OHIA OLICHOYHBIX CPEICTB JUIS TIPOBENCHUS TEKYLIETO KOHTPOIS W IIPOMEKYTOYHOH aTTeCTalnH
npencTasieHs! B [Ipmtoxennn 1 x pabodeit mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI,
COCTaBHUTEITH

3amniaBue

W3narenscTBO, roxg

bubnuoreka /
KomnuecTBo




ABTOpHI, bnbmmorexa /

3arnaBue W3parensctBO, TOX
COCTaBUTENH KonuuectBo
1 Pomuonoga E. B., Puga | Crparernueckoe ynpapjieHre OpraHu3alysIMu: Womkap-Ona: [ToBomxkckuii | O5C «YuupepcuteTckas
A. H., Iupmosa JI. C. |yueGHOE mocobue roCyIapCTBEHHBIN O6ubIMoTEeKa OHJIANHY»
TEXHOJIOTMYECKUN
yuuBepcuret, 2015
2 Cunuy, B. A., Cunmny, | Teopus cucTeM U CUCTEMHBIH aHaIN3: yueOHOe Tomck: Tomckuit 9BC «IPR SMART»
M. IL nocobue roCyapCTBEHHBIN

YHUBEPCUTET CUCTEM
YHpaBJIEHUS U
paauosnekTponuku, 2011

Amnnymos, A. S Crparermyeckoe yrnpapicHUE Mocksa: Texnocdepa, 2015 3BC «IPR SMART»
4 CekneroBa, H. H., CucTeMHBIH aHanu3 U NpuHATHE pemeHuil: yuebnoe | Camapa: [ToBomKCKHiA OBC «IPR SMART»
Tyukoga, A. C. nocobue rOCYAapCTBEHHBIMH
YHHBEPCHUTET

TEJIEKOMMYHHUKALUN U
unndopmaruku, 2017

5 |Paxumosa, H. H. VipaBieHne PUCKOM, CHCTEMHBII aHAIN3 U OpenOypr: OpeHOyprckmit OBC «IPR SMART»
MOJICJTIPOBAHNUE: TIPAKTUKYM rOCyIapCTBEHHBIH
yuusepcureT, O5C ACB,
2017
6 JInzepcTBO U MEHEIKMEHT: Hay4yHO-nipakTHyeckuit | MockBa: KpearuBnas OBC «YHuBepcurerckas
JKypHaJL: )KypHall SKOHOMHMKA, 2018 OHOIHOTEKA OHIANH»

5.2. [IpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMbI

NCC "Koncynsrantllmoc"
HCC "Tapant" http://www.internet.garant.ru/
baza craructnaeckux nanHeix Poccrara http://www.gks.ru/

5.3. IlepeyeHs NpPOrpaMMHOIo odecreyeHnst

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MarTepuaJjbl 1Js 06y‘lalOI.l.[l/IXCH C OrpaHNYCHHBIMH BO3MOKHOCTAMM 3/10POBbSA

IIpu HEOOXOAUMOCTH IO 3asBICHUIO 00YYAIOIIETrOCs ¢ OrPaHHYCHHBIME BO3MOKHOCTSMH 310POBbsl YUeOHO-METOMUUCCKHE MATCPUAITBI
MPEIOCTABIAIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA WMH(popMmarwd. s JHIl ¢ HapyIICHHSIMHA
3peHus: B popme ayamodaiina; B me4aTHON (popMe YBEIWISHHBIM mpruGTOM. J[JIst U] ¢ HapyIIeHUSIMU CiIyXa: B ()OpME IEKTPOHHOTO
JIOKyMeHTa; B mevyaTHor dopme. s JuI| ¢ HAPYIICHUSIMUA OMOPHO-JBUIATEIBHOTO ammapara: B (OopMe 3IeKTPOHHOTO JOKYMEHTa; B
neyaTHoOM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIHHUIIJIMHBI

ITomemenns st BcexX BHIOB PadoT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIIeIMaN3UPOBAHHON
y4eOHOI1 MeOesbI0 U TEXHUYECKUMH CPEACTBAMH O0YUIEHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIILHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOMH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

[Tomemenus s caMOCTOATENBHON pabOTHI 00yJaIOIIUXCS OCHAIIEHB! KOMITBIOTEPHON TEXHUKOM C BOSMOXXHOCTBIO HMOIKITIOUECHHS K
cetu "MHTepHeT" 1 00eciedeHneM JOCTyTa K 3JeKTPOHHON HH(OpMaIlMOHHO-00pa30BaTeIbHOM cpee.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI TpeAcTaBieHsl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




ITpunoxxenue 1

®OH/JI OHEHOYHbLIX CPEJACTB 11O JUCHUIIVIMHE
«CHCcTeMHBIN 0X0/ B CTPATErHYE€CKOM YIIPABJICHHH

1 Onucanue nokaszaresje 1 KpuTepHeB OLEHUBAHMSI KOMIIETEHIMA HA Pa3JIMYHBIX ITANaX UX
(¢popMupoBanus, onMcaHue WIKAJ OLCHUBAHUS

1.1 [Toka3zaTeu M KPUTEPUH OLICHUBAHUS KOMIICTEHIIUI:

3VH, cocrasistomue | ITokasarenu oneHUBaHus Kpurepuu ouenuBanus CpenctBa
KOMITCTEHIIHIO OLICHUBAHMS
YK-1: CriocoOeH ocyIecTBIAT, KpUTHUECKUH aHaIi3 MPOOIEMHBIX CUTYaliii Ha OCHOBE CHCTEMHOTO II01X0/1a, BEIPadaThiBaTh CTPATETHIO
JIEUCTBUI
3HaTh OCHOBaHHEIE Ha | Cneunduka coBpeMEeHHbIX 1MoaX010B K | KBamuduuposannas ouenka | Borpocst K
CHCTEMHOM aHanM3e | M3YYCHUIO TPOOJEMHBIX CHTYalHi, | IPEUMYIIECTB M HEAOCTATKOB Kaxaoro | 3auery (1-20)
COBpPEMEHHBIE  IOAXOJBl K | KOTOpbIE MOTYT HCIIOJIB30BaThCs I | HOAXOAa W HWHCTpyMeHTa; mojHoTa W [P - pedepar
U3yUYCHUIO poOIeMHBIX | pa3paboTku CTpaTeru, | comepxareabHOCTh  OTBeTa;  ymeHwue | (Pasmen 1, Temsr
CHUTYaIHH, a TaKXX€ | OPUCHTUPOBAHHBIX HAa Ppa3peIlCHHE | MPUBOJUTH IPHUMEPHI; cootBerctBue | 1-3, Pasmen 2,
WHCTPYMEHTHI pa3paboTKH | MPOOIEMHBIX CHTYAIlHid, 0COOCHHOCTH | MpenCcTaBICHHOM B OTBeTaX WH(pOpMAIH | TeMsbl 1-4)
CTpaTeruii, ~OPHEHTHPOBAHHBIX | COOTBETCTBYIOIIMX  CTPAaTETHUYECKUX | MaTepuagaM  JISKOUM U y4eOHOH
Ha paspenieHHe NPOOJIEMHBIX | HHCTPYMCHTOB JUTEPATYPHI, CBEJICHUSM u3
cUTyauu nHPOPMALMOHHBIX pecypcoB WHTepHeT;

L[eJICHANPaBJICHHOCTh MOMCKAa M OTOOpa;

00bEM BBINTOJIHEHHBIX pa0OTHI (B IOJTHOM,

HE TOJIHOM 00beMe)
YMmets - UCTIONB30BaTh | DPPeKTHBHOE npuMeHeHne | OOOCHOBaHHOCTH oxunaemoit | Bonpocst K
OCHOBaHHbIE HAa CHCTEMHOM | COBPEMEHHBIX MOAXOM0B K H3y4eHHIO | 3p(HEeKTHBHOCTH METOJOB HCCienoBaHus | 3auery (21-39)
aHaJIM3e COBPEMEHHbIC TOAXOAbI | IPOOJIIEMHBIX ~ CHTyallMid, KOTOpBIE | C y4eTOM cneuu(uky u3ydaeMbix ousnec- [ P - pedepar
K  HM3YYCHHIO  OPOOJEMHBIX | MOTYT HCIOJB30BATHCS TS pa3paboTKy | mporieccoB, monHoTa aHamuTHueckux | (Pasmen 1, tema
CUTyaluH, a TaKKe | CTpaTeruii, OPUEHTUPOBAHHBIX  HA | MaTEpUAJIOB, xapakrepusytomux | 4-7, Pazgen 2,
UHCTPYMEHTHI pa3paboTKkH | pa3pelieHne NpoOIeMHBIX CUTYalluH, a | pe3yJIbTaThl TPOBENCHHOTO | TeMbI 5-7),
CTpaTeruii, OpPHUEHTHPOBAHHBIX | TAKKE COOTBETCTBYIOIIUX | UCCIIEIOBAaHUS BRIOMPAEMBIX Keiic-3amaua 1

Ha pa3pemicHue TMPOOIIEMHBIX
CUTyalun

CTPATCTUICCKUX NHCTPYMCHTOB

Bnagers - NIPaKTUYECKOU
peanusanMell OCHOBAHHBIX Ha

CHUCTEMHOM aHaIm3e
COBPEMCHHBIX  IOAXOIOB K
U3YYCHUIO TPOOIEMHBIX
CUTYAIIHH, a TaKKe
HHCTPYMEHTOB pa3paboTku
CTpaTeruii, —OPUEHTUPOBAHHBIX
Ha paspemeHrue mnpoOIeMHBIX
cuTyanui

Bnaneer HaBBIKAMH — IPaKTUYECKOM
peann3ayy COBPEMEHHBIX ITOIXO0I0B K

W3Y4YCHUIO IPOOJIEMHBIX CHTYalHH,
KOTOpBIE ~ MOTYT  HCIIOJIb30BAThCS
pa3paboTku cTparterui,
OPHEHTHPOBAHHBIX Ha pa3pelIeHue

NpOOJIEMHBIX CHUTYaIMid, 0COOCHHOCTH
COOTBETCTBYIOIIUX  CTPATETHYECKUX
HHCTPYMEHTOB

Db dekTHBHOCTS BBIOMPACMBIX METOIOB
MPaKTHYECKOH peai3alui COBPEMEHHbBIX
MOJXOJ0B K H3YYCHHIO IMPOOIEMHBIX

CHUTYaIHH, KOTOpBIE MOTYT
HCTIONIB30BaThCsl Pa3pabOTKH CTpaTerui,
OPHEHTHPOBAHHBIX  Ha  pa3pelieHue
NMpoOJNIEeMHBIX ~ CHUTyallMi, a  Takxke
COOTBETCTBYIOITUMH  CTPATErHIECKUMHU
UHCTPYMEHTAaMHU

Bompocst K
3auery (40-50)

Keiic-3agaua 2

OIIK-4: CrocobeH NpUHUMATH

po(heCCUOHANBHOM JSSITEIPHOCTHA H HECTH 338 HUX OTBETCTBEHHOCTb,

SKOHOMHYECKH U (PUHAHCOBO 000C

HOBAHHBIC OPraHU3allMOHHO-YIIPABJICHYCCKUE PEHICHUA B

3HaTh 9KOHOMHYECKHE n | CoBpeMeHHbBIE METO/IBI U HHCTPYMEHTHI | KBammnpunupoBannas ouenka | Borpocst K
(uHaHCOBBIE METOJIbI U | I3ydeHUsI MPOOJIEMHBIX  CHTYallHi, | IPEUMYIIIECTB M HEIOCTaTKOB Kaxmaoro | 3audery (1-20)
MHCTPYMEHTBI pa3paboTKy | KOTOpbIE MOTYT HCIOJB30BaThCS JUIsl | mojaxolia M MHCTpyMEHTa npu npuHstuu | P - pedepar
YIPaBJICHYECKUX PEILICHUI pa3paboTku OpraHU3aI[MOHHO- | peleHuns; MOIHOTa U coaep)aTeabHoCTh | (Pasmen 1, Temsbr
yIpaBJIeHYECKUE peuienuii, | orBera Ha Bompochkl 3adera; ymenue | 1-3, Pazgen 2,
OpPHEHTHPOBAHHBIX Ha pa3pellieHue | IPUBOAUTh HPUMEPHI; COOTBETCTBHE | TeMbI 1-4)
NpOOJIEMHBIX CUTYaLUi. HPE/ICTaBICHHOI B OTBeTaX MH(GOPMALMH
MarepuasaM  JIKOIMM U y4eOHOH
JITEPATYPHI, LieJICHANPaBICHHOCTh
TIOUCKa U 0TOOPAa;
Ymers npuHUMAaTh | D pekTnBHOE cucTeMHON prMeHeHne | OG0CHOBaHHOCTD oxupaeMoi | Bonpocst K
OpraHU3allOHHO- COBPEMEHHBIX ~ METOIOB  MpPUHATHSA | 3peKTUBHOCTH  METOAOB  HpHHSATHS | 3auery (21-39)
yIpaBJI€HYECKHE pEIICHHUs B | PELICHHH, KOTOpBIE MOT'YT | OpraHM3allMOHHO-YIIPaBJICHUECKHE P - pedepar
cdepe IKOHOMHKH U (HHMHAHCOB, | HCIOJB30BAThCA ISl CTPATErMYeckoro | pemenus ¢ yderoM  cneuuduku | (Pasmen 1, tema
UCIIOJIb30BATh pasJMuHbIe | yIpaBiIeHus, ¢uHaHCOBOE U | u3y4aeMbIX OM3Hec-TpolieccoB B Keic- | 4-7, Pazmen 2,
METOJbl pPEAU3alnN PELICHUH | SKOHOMHYECKOE o0oCcHOBaHHE | 3a7a4ax, TeMsI 5-7),

Ha IPaKTHKE

IIPUHSITOTO PELEHUs,

Keiic-3amaua 1




Bnanets HaBblkamu | Bianeer HaBBIKAMU ananmza | OddexrrBHOCTL BBIOMpacMbIXx MeTon0B | Borpocs
MOJIEJIMPOBAHUS ~ CHCTEM M | NpOOJIEMHOM CHTyalMd, IPHMEHSET | aHanu3a MpoOJeMHON  cuTyauud  u | 3auery (40-50)
TIOWCKA CJIOXHBIX | METOABI ~ BBIOOpPAa  OPraHW3ALMOHHO- | IMPAKTHYECKON peann3aliiii COBpeMeHHBIX | Kelic-3amaua 2
OpTraHU3aIOHHO- YIpaBICHYECKAX PEIICHHH, HABBIKAMH | MOIXOM0B K MPHUHATHS OpPraHU3allHOHHO-
YIPaBIEHICCKUX PEIICHUN 175: MPaKTHIEeCKOI peanm3ayy, | yupaBlIeHYeCKHe pPeIIeHUH, W3YICHUIO

KOTOpBIE MOTYT HCIIONB30BaThCS UIA | IPOOIEMHBIX CHUTYAIMid, KOTOPbIE MOTYT

pa3paboTKu cTpaTeruit HCTIOB30BaTHCS TUTS pa3paboTku

CTpaTeruu

K

1.2 lIkasbl OLIeHUBAHUS:
Texymuid KOHTPOJb YCHEBAEMOCTH U IPOMEXKYTOUHAs aTTECTalllsl OCYILECTBISETCS B paMKax
HaKOIHUTEJIbHON OAJIITbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM HIKae:
- 50-100 6amtoB (OIIEHKA «3a4€T)
- 0-49 6anoB (OLIEHKA «HE3a4YET)
2 TunoBble KOHTPOJbHbIE 3aJaHUs WJIH HHble MaTepuajbl, HEOOXOAMMBbIE [Jisl OLEHKH 3HAHMIA,
YMeHHUil, HABBIKOB M (MJIH) ONBITA AeSITEILHOCTH, XAPAKTePHU3YIOIIHX I3Tanbl (OPMHPOBAHUS
KOMIIeTeHIUii B polecce 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMbl
Bomnpocsl k 3a4ety
Dranbl pa3BUTHUS PHIHKOB, HX OCHOBHBIE OCOOCHHOCTH.
Oco0eHHOCTH CUCTEMHOIO MOAX0/Ia B YIIPABJICHHUU.
Br16op HampaBiieHus! CTpaTerHnuecKoro pa3BUTHs OU3HEca.
@DakTOphI MPUBJIEKATEIILHOCTH PHIHKOB C TOYKU 3pEHUS pOCTa OM3Heca KOMIIaHHH.
OcHoBHBIE 3TaIbl pa3padOTKU KOMIUIEKCA CTpaTeruii KOMIIaHHUH.
CucTeMHbI|, TPOLIECCHBIN U CUTYALIMOHHBIN MOAXO0/bI B YIPABICHUH.
Poub cuctemHoOr0 aHanm3a B mporecce pa3padoTKH KOMIUIEKCA CTpaTeruii KOMIIAHHH.
Teopus cucrem. Knaccudukanus cuctem.
[IporHo3upoBanue pa3BUTHsI CUTYallMH HA PbIHKE HA OCHOBE CLIEHAPHOI'O aHAIM3a.
0. JlexoMmo3uIUs CTPATETHUECKUX IeIeld KOMIaHUH.
1. Crpykrypa cTpaTeru4eckoro aHaiausa.
Pounb crep:kHEBBIX KOMIIETEHIINI KOMITAaHUU B ((OPMUPOBAHUU YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13. OcHOBHBIC KOMIIOHEHTHI BHEIIHEH YaCTH CTPATETUIECKOTO aHAIIN3A.
14. HectpykTypupoBaHHbIE U c1a00 CTPYKTYPUPOBAHHBIE TPOOIEMBI.
15. Crparernueckue rpynnbl KOHKYpUPYIOLIIUX KOMITAHUN; aHAIU3 CTPATErnYeCKUX IPYIIl.
16. Pazpabotka u aHanu3 OU3HEC-TNIAaHOB. bU3HeC-TIaHNpOBaHNE B COBPEMEHHBIX POCCUMCKUX KOMIAHHUSAX.
17. CoBpemeHHbIE OJXO0/IbI K PEIIEHUIO0 HECTPYKTYPUPOBAHHBIX U CJIa00 CTPYKTYPHUPOBAHHBIX MTPOOIIEM.
18. CermeHTapHas CTpyKTypa pbIHKa, METOABI BBIOOPA LIEJIEBBIX CETMEHTOB.
19. Crparernu KOMIAaHUA-THIEPOB PHIHKA U TIPETEHICHTOB HA JIUJEPCTBO.
20. CucremHbII aHANN3 B U3y4YEHHH MTPOOJIEMHBIX CUTYallUi B YIIPABICHUH.
21. Crparernu KOMIIaHUI-TTOCTIEIOBATEIeH U KOMITAaHUH, OPHEHTHPOBAHHBIX Ha pabOTy B HUIIIE.
22. OrueHka KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOMN MO3UIIUN KOMIIaHUH.
23. AHamu3 (MHAHCOBOTO COCTOSTHUS KOMIIAHWH.
24. WneHtudukamus cTpaTernyeckux MO3UIUI KOMIaHWU, BBIOOP TUIOBOM OM3HEC-CTpAaTernu Ha OCHOBE
rcnoJib3oBanus Marpuibl M. [Toprepa.
25. JIuHeliHbIE U HENMHEHHbIE MOJIENIN B aHaIN3€ (PYHKIMOHUPOBAHUS CUCTEM.
26. dopmupoBaHUE CTEPKHEBBIX KOMITETEHITUH KOMITAHUH.
27. IlporHo3upoBaHHE U CLIEHAPHBINH aHATN3: 0COOEHHOCTH METO/IOB.
28. Br100p (akTOpOB, M3ydaeMbIX MTPH MPOBEICHUH CIIEHAPHOTO aHAITN3a, PA3IMYHBIE TTOIXOTHI.
29. Mertoap!l aHanu3bl GaKTOPOB, M3yYaeMbIX MPU MPOBEICHUH CLICHAPHOTO aHAIN3A.
30. Pa3pabotka npoekiuii pakTopoB, U3ydaeMBbIX IIPH MMPOBEACHUH CIICHAPHOTO aHAIIN3A.
31. KoucTtpyupoBaHue ClIEHApUEB NPH NPOBEJCHNUHN CIIEHAPHOTO aHAIN3A.
32. busHec-mozeny, ”HHOBAITMOHHBIE ()OPMBI OM3HEC-MOJIETICH.
33. MarpuuHble HHCTPYMEHTHI pa3pabOTKH KOPIOPATUBHON CTPATErHH.
34. MarpuuHble HHCTPYMEHTHI pa3paOOTKH OM3HEC-CTpaTEeTHH.
35. Crpecc-TectupoBanue 6u3Hec-Moenel, ncnoiab3zopanue PEST-ananusa.
36. Wnentndukamus qpaiiBepoB pa3BUTHs CIICHAPHEB NIPY TPOBEICHUH CIICHAPHOTO aHAJIH3a.
37. Wnentudukanus v aHaIU3 HEONpEeAEICHHOCTE! PU MPOBEICHUH CLICHAPHOTO aHAIN3a.
38. HUnarepnperanus pe3yiabTatoB PEST- ananmu3a.
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39. Hcnonn3oBaHue Matpuibl «YpOoBeHb HeompeaeaeHHOCTH/VIHTeHCHBHOCTh BIMSIHUSA Ha OW3HEC» MpH
MIPOBE/ICHUH CIICHAPHOTO aHAIIN3a.

40. Kommnonents! meroauku LIPSOR, ncnonp3yemMoii npy nNpoBeIeHNH CLIEHAPHOTO aHaN3a.

41. HVcTOYHWKH MOJYYCHUS MIEPBUYHON ¥ BTOPUYHON HH(GOPMAITNH ITPY MPOBEICHUN UCCIICIOBAHUM PhIHKA.
42. KauecTBeHHBIC UCCIIEIOBAHMS IIPH MTPOBEACHUH HCCIIEJOBAHUHN PHIHKA.

43. TloHaTHe KOHKYpeHTHOH cTpaTeruu (OuzHec-ctpareruu). OCOOEHHOCTH KOHKYPEHIIMH B POCCHMCKUX
YCIIOBHSX.

44, T'nmyOuHHBIC HHTEPBBIO B UCCIICIOBAHUAX PHIHKA.

45. KonuuecTBeHHBIE METO/BI IPH MPOBEJICHUN UCCIIEIOBAHUN PHIHKA.

46. AHKETHBIC OIPOCHI B UCCIICIOBAHUSX PhIHKA, OCHOBHBIC BUIBI M CTPYKTYpa aHKET.

47. TlepBuuHasi u BTOpUYHAs HH(POPMAIUS B OIICHKE CTENICHN PUBJIEKATEIbHOCTH PHIHKOB.

48. Pounb crieHapHOTO aHaM3a B MPOoIecce BbIOOpa HAITPABICHHUA CTPATETHYECKOTO PAa3BUTHS KOMITAHHH.
49. MeTozpl CIICHAPHOTO aHAU3A.

50. OcHOBHBIC KOMIIOHEHTHI CIIECHAPHOTO aHATN3a.

Kputepuu onienuBanus.

3a4yeTHbI OUIIET COACPKUT TPH BOMIPOCA: JIBa TEOPETHUECKUX M OJUH MPAKTUYECKON HAIPABICHHOCTH JUIS
OLICHKH BJIQJICHHS HABBIKAMU CUCTEMHOT'O MIOJIX0/Ia B CTPATETUYECKOM YIPABICHUU.

- 50-100 OammoB (OIEHKA «3a4eT») - HM3IOKEHHBI Marepuan (aKTUYeCKd BEPEH, HAIMYHE TIIyOOKHX
UCYEPNBIBAIOIINX 3HAHWM B 00BbEME TMPOMIEHHOW MpPOrpamMMmbl JUCHUIUIMHBI B COOTBETCTBHH C
MOCTABJICHHBIMU MTPOTPAMMOM Kypca LEIsIMH U 3a/la4aMi 00y4YEeHHST; PaBHIIbHBIC, YBEPEHHBIE IEHCTBUS 10
MIPUMEHEHUIO TIOJyYEeHHBIX 3HAHUN Ha MPAKTHKE, TPAMOTHOE M JIOTMYECKU CTPOMHOE M3JI0KEHHE MaTepuasa
IIPU OTBETE, YCBOEHUE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIIBHOM JINTEPATypOH;

- 0-49 GannoB (OlLIEHKA «HE3aueT») - OTBETHI HE CBSA3AaHBI C BOIIPOCAMU, HATMUYKE IPYyObIX OUIMOOK B OTBETE,
HETIOHUMAaHWE CYIIHOCTH M3JIaraéMoro BOIpoca, HEYMEHHE IPUMEHSTh 3HaHUS Ha IIPAKTHKE, HEYBEPEHHOCTh
Y HETOYHOCTh OTBETOB Ha JIOTIOJHUTENIbHBIE U HABOISAIIUE BOIIPOCHD.

Keiic-3agaua
Keiic 3agaua 1.
Bel - Buagenmenm W TeHEpANbHBIA JTUPEKTOP COBPEMEHHOTO POCCHHCKOIO MAIIMHOCTPOUTEIIBHOTO
NpPEANpPUITHS,  TOCTABJISIONIEr0  o0opyaoBaHue st  HedTenepepabaThHIBAIOMIMX  3aBOJOB U
cenbxo3npeanpusaTuil. [lanneMus BbI3Bania pa3BUTHE CYILIECTBEHHBIX U3MEHEHUI HA BAallINX 1I€JIEBBIX PhIHKAX,
U 9TO TOOYXIaeT Bac 3aayMaThCsi O TMEPECMOTPE OCHOBHBIX HAIpaBICHUN EATEIbHOCTH Ballero
npeanpusTus.. Ha cnenyromeil Heene HauUMHAETCsl €KErOJHbII MPOLECC CTPATErMuYecKoro MmiIaHuPOBAHUS
OCATCIIBHOCTHU HpC}alI/IHTI/IfL
1. Tlepeuucnutre OCHOBHBIE JJIEMEHTHI, KOTOpPhIE BHl OyJeT OILIEHWBAaTh MpPHU MPOBEIECHUU OIEHKU
HCpCHeKTI/IBHOCTI/I HaHpaBJ'ICHI/II\/’I ACATCIIBHOCTHU HpCJIHpI/ISITI/ISI.
2. Onummre CTPYKTypy Tporecca (IOCIeI0BaTENbHOCTh JTaloB) IIpoliecca MPOBEIEHUS OLEHKH
HCpCHeKTI/IBHOCTI/I HaHpaBJ'ICHI/II\/’I ACATCIIBHOCTHU HpCJIHpI/ISITI/ISI.

Keiic 3agaua 2.

Br1 - Biazienen 1 reHepalbHbIN AUPEKTOp anTeYHON CeTH (HecTIeInaaIu3upPOBaHHbIE alITeKH ), PACTIOI0KEHHOM
B ropone C MUWIJIMOHHBIM HAaCCJIICHUEM, B COCTaB CETHU BXOUT 87 allTCK, HpeI/IMYHIeCTBeHHO, pacnonomeHme
B CHANBHBIX pallOHaX TopoJia M HEMOJANeKy OT KPYIHBIX JIe4eOHBIX yupexaeHui. [lanmemusi BbI3Basia
pa3BHTHE CYIIECCTBEHHBIX U3MEHEHUH, KaKk B CTPYKTYpE CIIPOca, TaK M B CTPYKType JOXOJIOB alTeK; y Bac
CO3/1aJIOCh BIIEYATIIEHUE, YTO BHI YITYCKAETE CYIIECTBEHHBIE BO3MOKHOCTH Pa3BUTHS BaIllero OU3Heca.
1.0OnummuTe METOMUKY HACHTH(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HECA, UCTIOJIb30BAHNE KOTOPOM
MOJKET TTO3BOJIUTH BaM OTHICKATh MMYTH PACHIMPEHUs PHIHKA COBITA M YBEIMUEHUSI 00heMa BHIPYUKH.
2.0nuiuTe CTPYKTYpY Ipolecca Moucka U UASHTU(UKAIIMA HOBBIX BO3MOXKHOCTEN pa3BUTHS OU3Heca

MHcTpyKUus W/MIN MEeTOANYECKHEe PEKOMEHIAIUH 110 BHINOJIHEHU IO

3amaHre MOXKET BBIMOIHATHCS CTYI€HTaMU KaK WHAMBHUIYaIbHO, TaK U HEOOIBIIUMH IPYIIIIaMHU.
JUist BBIIOJTHEHM S 33JJaHUsL HEOOXOIUMO CIIEyIoNIee:

1. O3HaKoOMIIEHHE C KEHCOBOM 3a1auei;

2. Onpenenenue npoodIeMsbl;



3. PasButue keiica/Pa3Butue ynpaBieHYeCKON CUTYalHH.

B Tedenue cemecTpa CTyIEHT perraer ABa keiica. MakcuManbHas OlleHKa 3a JBa Ketica - 40 6aos.
Kpurepun oueHuBanusi:

. «31-40 GayIoB» BBICTABISETCS CTYACHTY, €CIIM KeHChI pemeHs! npaBmibHo Ha 100%;

. «21-30 6an0B», eciu KeHChI pelieHbl npaBuibHO Ha 50%

. «11-20 6amnoBy, €cIu OTBET COJEPKUT IJIEMEHTHI TPABUIIBHOTO PEIICHUS], HO HTOTOBBII pe3ylIbTar
HEBEPHBII

. «0-10 6amnoBy, ecau KeHChl peleHbl HETTPABHIIBHO.

Tembl pedepaToB

Paszoen 1 «MeToon0rust CHCTEMHOTO MOJIXO/A B YIIPABJICHUM»
HccenenoBanus pblHKa — OCHOBHBIE METO/IbI
HccnenoBanus pblHKa — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBeHHbBIE HCCIEA0BAHUS — LIEJIA UCIIOIB30BAaHUsl, OCHOBHBIE METObI
KonuuecTBeHHBIE NCCIIEIOBAHMS — L€ UCIIOJIb30BaHUsI, OCHOBHBIE METO/IbI
Buast unpopmanum, UCnoap3yeMoid B UCCIeI0BaHMIX pbIHKa. OCHOBHBIE HCTOUHUKHY HH(OpMaIu
OcHoBBI cucTeMHOro aHanuza. Kiaccudukanus u 3akoHOMEpHOCTH (PYHKIIMOHUPOBAHUSI CUCTEM.
CucreMHBIi aHaIU3 B padOTe COBPEMEHHBIX MEXIYHAPOIHBIX KOMIIAHUI.

NogakownpE

Pazoen 2 « UHCTpyMEHTBI CTPATETMUECKOTO YIIPABICHUS»
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKU KOPIOPATUBHBIX CTPATETHil
2. Tunonorus 6usHec-crpareruii no M. [loprepy, ee npumMeHeHNEe B IPAKTUUECKON AESITEIbHOCTU
MEHeKepa.
3 HHCTpyMEHTBI pa3pabOTKH KOHKYPSHTHOU cTpaTerun (OM3HEeC-CTPaTerun ).
4 CueHapHbIi aHAJIU3, OCHOBHbBIE TPEUMYILIECTBA U HEJIOCTATKH.
5. MeTouK CIeHapHOT O aHajIu3a
6 [Tpouecc pa3paboTKu KOPIOPATUBHON CTPAaTErMy Ha OCHOBE MCIOJIb30BAaHUS CIIECHAPHOTO aHaIHN3a
7. KoncTpynpoBaHue CLIEHApUEB B IIPOLIECCE IIPOBEIACHUS CLIEHAPHOIO aHAIM3a.

Pedepar — 20 GanoB. 3a ceMecTp CTYIEHT BBITIOJIHIET MAaKCUMYM TpH pedepara, MakCUMaIbHas OIICHKA 3a
Bce pedepatsl 3a Bech cemecTp 60 GanioB.

Kpurtepun onieHuBaHus 3a 0J1uH pedepart:
- 16-20 GaytoB BBICTABIISIETCS CTYJICHTY, €CJIM OH TIOJTOTOBUII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM
YPOBHEM OPUTHMHAIBHOCTH MaTEpUAIa;
- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOATOTOBIII COEpKaTeIbHBIN pedepar, HO YacTh
MaTEpUajIoB CKOIIMPOBAHA;
- 6-10 6aIOB MPH CYIIECTBEHHOM YacTH CKONMMPOBAHHBIX MAaTEPUAIIOB M HATWYHH JJOCTATOYHO
COJZIEPKATENIBHOTO MaTepuana.
- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepraliaX U HU3KOM YPOBHE BKIIIOUEHHOTO B pedepar Marepuaa.
3 MeTtoanueckue MaTepHuaJibl, ONpeAesiiole NpoueAypbl OLeHMBAHUS 3HAHUI, YMeHHUIi, HABBIKOB U
(1JIM) OoNBITA JeATEJbHOCTH, XaPAKTEPHU3YIOLIUX ITANbl (POPMUPOBAHUSA KOMITETECHIIHI
[Tporetypsl OlleHUBaHMS BKIIFOYAIOT B ¢€0s TEKYIUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTaIHIO.
Texyummii KOHTPOJIb YCIIEBAEMOCTH MPOBOJIUTCS C UCTIOJIB30BAaHUEM OLIEHOYHBIX CPEACTB, IPEICTAaBICHHbIX
B I. 2 JIaHHOTO MNpPWJIOKEHUsA. Pe3ynpTaThl TEKYIIEro KOHTPOJS JOBOAATCS IO CBENEHUS CTYAEHTOB [0
MIPOMEKYTOUYHOM aTTECTALUU.

IIpoMeskyTOoUHast aTTecTAlUsI IPOBOIUTCA B hopMe 3ayeTa.
3aueT MPOBOJUTCS MO PACIHCAHUIO MPOMEXKYTOUHOM arrecTanuu. KonmyecTBO BONPOCOB B 3aU4€THOM
3aganuu — 3. IlpoBepka OTBETOB M OOBSABICHUE PE3yIbTATOB MPOM3BOJIUTCS B JIeHb 3aueTa. Pe3ynbTarsl
aTTecTalliyd 3aHOCATCS B 3a4ETHYIO  BEJAOMOCTh M 3aYETHYIO KHWXKKY CTyAeHTa. MaructpaHThl, He
MPOIIEAIINE TPOMEKYTOUHYIO aTTECTALMIO 10 IPaUKy CECCUH, JOKHBI TMKBUAUPOBATH 330JDKEHHOCTD B
YCTaHOBJIEHHOM TOPSIKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHUSA 10 OCBOEHUIO JUCIHUIIJINHBI
«CucreMHBIH MOAX0/A B CTPAaTernyeckoM yNpaBJIeHUID)

VY4eOHbIM MJIaHOM NPEyCMOTPEHBI CIEAYIOIINE BUABI 3aHITUI:
- JIEKLUU;
- IPAKTUYECKHE 3aHATHS;

B Xxone JNEeKIMOHHBIX 3aHATUH pacCMATPUBAIOTCS OOIIUME XapAKTEPUCTUKUA CHUCTEM YIIPaBICHUS,
0COOEHHOCTH CUCTEMHOTI'0 ITPOLECCHOI0 ¥ CUTYallMOHHOI'O IOJIX0/10B B YIIPABJIEHUHU, OCHOBBI TEOPUU CUCTEM,
KJaccu(uKanus U 3aKOHOMEPHOCTH (DYHKIIMOHHPOBAHUSI CHCTEM, POJIb CUCTEMHOTO aHA/M3a B U3YUYCHHUH
COBPEMEHHBIX YIPaBJIEHYECKUX IpoOJeM, CTPYKTypa M HMHCTPYMEHTHI DPa3pabOTKU KOPIOPAaTHUBHBIX
cTpaTeruii M OH3HEeC-CTpaTeruii, COAEp)KaHHE COBPEMEHHOIO CTPATETHUECKOro aHaIW3a, METOAMKH
CLICHApHOT'0 aHAJIM3a U UX MECTO B CTPYKTYpPE CTPATETNUYECKOr0 aHaJIN3A.

JlatoTcsi peKOMEHIAINH TSl CAMOCTOSITETILHON paOOThI M MMOATOTOBKE K MPAKTHYECKUM 3aHATHUSIM.

B xoze npakTuueckux 3aHATHH yriyOIsoTCs U 3aKpEIUIAIOTCS 3HAHUSA CTYJIEHTOB IO Py PacCMOTPEHHBIX
Ha JIKIHMSIX BONPOCOB, Pa3BUBAIOTCS HABBIKM NMOHUMAaHMS U MHTEPIPETALUHN CTPYKTYPHI M COJIEPIKAHHS
CHUCTEMHOI'0 IIOJXO/a, aHajiu3a CHEeUU(PUKHA COBPEMEHHBIX METOJOB CTPAaTErHMYEeCKOro YIpaBlieHUs,
TpaHc(hOpMaIMK CUCTEMBI B3TJIA0B HA POJIb, 3HAUECHHE U CTPYKTYPY KOPIIOPATUBHBIX CTpATETHIl 1 OU3HEC-
CTpaTeruii, METO0B CTPATErMUECKOro aHalu3a, a TAK)Ke POJIM CLIEHAPHOIO aHaJlM3a B KauecTBE OJHOIO W3
KOMIIOHEHTOB CTPaTErMuecKoro aHajinsa, PaccMaTpuBaroTCsl BOIIPOCHI UCIOIb30BaHUS CUCTEMHOTO IMOJX0Aa
U CLIEHapHOI'0 aHajlu3a IpU pa3paboTKe KOPIOPAaTHUBHBIX CTpATeruil U OM3HEC-CTpaTeruid, UCIOIb30BaHUS
MeTo10B MaTpuyHoro ananu3a (Marpuibl GE/McKinsey, «[IpuBiekarenbHOCTh oTpacin/O0eciedeHHOCTh
pecypcamMu Ui IIpeojosieHus OapbepoB Ha Bxoje», «lIpuBiekarenbHOCTh pbiHKA/O0eCeUeHHOCTD
pecypcamu Juist peanuzanuu KOVYy») mpu pa3paboTke KOPMOPATUBHBIX CTPATETUH U OM3HEC-CTpaTeruil mpu
MIOMOILM COBPEMEHHOI'0 IIPOrPAMMHOT0 00ECTIeUeHHUS.

[Tpu moArOTOBKE K MPAKTUYECKUM 3aHATHSAM KaKIBIH CTYIEHT JOJKEH:

— U3Y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYpY;

— M3YYHUTh KOHCIIEKTHI JIEKIIHH;

— MIOATOTOBUTH OTBETHI HA BCE BONPOCHI 10 N3y4aeMON TEME;

— CaMOCTOSITEIbHO H3Y4YUTh BONPOCHl, PEKOMEHJOBAaHHBIE IIpErojaaBaTesieM JUIsl CaMOCTOSTENbHON
pOpadoOTKU

ITo coryacoBaHuIoO ¢ MpenoaBaTesIeM CTYIEHT MOXKET MOATOTOBUTH pedepar 1o Teme 3aHsATus. B npouecce
MOJrOTOBKM K MPAaKTHUYECKHM 3aHATUAM CTYJIEHTHI MOTYT BOCIOJB30BATHCA  KOHCYJbTALUSMU
IpenojaBaTes.

Bomnpocskl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHATHUSX, JOJKHBI ObITh U3yYEeHbI CTYACHTaMH
B XOJ€ C€aMOCTOSITENbHON paboTel. KOHTposb caMoCTOATENbHOW pPabOTHI CTYIEHTOB HaJ YydeOHOM
IporpaMMoil Kypca OCYILIECTBIISIETCSI B XOJ€ 3aHATHH METOJIOM YCTHOTO OINpoca WIM IOCPEACTBOM
TecTUpoBaHusA. B xonme camoctosTenbHONM pabOThl KaKIbld CTYIEHT 00s3aH MpPOYUTAaTh OCHOBHYIO U IO
BO3MOKHOCTH JIONOJHUTENBHYIO JIMTEPATypy MO H3y4aeMoW TeMme, JOMOJHUTHh KOHCHEKTHl JICKIUi
HE/IOCTAIOIINM MaTEPUaIOM, BRITMCKAMH U3 PEKOMEHIOBAaHHBIX MIEPBOUCTOYHUKOB. BBIIEINTh HETIOHATHEIE
TE€PMUHBI, HAWTH MX 3HAUYEHHE B SHIIMKIIONEJUUECKUX CIOBapsX.

[Ipu peanu3zanuu pa3IMuHbIX BUJOB yueOHON pabOThI HCIIONIb3YIOTCS pa3HOOOpa3HbIe (B T.4. THTEPAKTUBHbIE)
METO/bI 00Y4YEHUs1, B YaCTHOCTH:

- MHTEpaKTUBHASI JOCKA JISl TIOATOTOBKHU ¥ MTPOBEICHUS JIKIIMOHHBIX M CEMHUHAPCKUX 3aHSATHIA;

- pa3MelleHre MarepuanoB Kypca Ha cepBepe PI'DY g noctyna cTyaeHTaM METOIMYECKUX MaTepuajoB

Kypca.
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