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KA®EJIPA OO0umii M cTpaTern4eckuii MeHeIKMEHT
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Cemectp
(<Kypc>.<Cemectp Ha 2(1.2)
Kypce>) Hroro
Henenp 16
Bun 3ansaruit vir | PO | v PIT

Jlexun 32 132 |32 (32
IIpakTuueckue 32 132 |32 |32
Hroro ayn. 64 |64 |64 |64
KonraktHas pabora 64 (64 |64 |64
Cawm. paborta 44 |44 |44 |44
Yacsl Ha KOHTPOJIb 36 |36 |36 |36
Hroro 144 |1 144 | 144 | 144
OCHOBAHHUE
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[Tporpammy coctaBui(u): K.T.H., fou., @unun H.H.;ct.npen., Bynarosa P.M.
3aB. kadenpoii: k.3.H., mot. ['onuaposa C.H.

Metonudeckuil COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxuxkoB M.A.



1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 |Henb: ¢dopmupoBaHHe y CTYISHTOB KOMIUIEKCAa 3HAaHWH, YMEHWH W BIAACHWH 00 OCHOBHBIX MOHSATHSX M TEPMHUHAX,
COBPEMEHHBIX METOJaxX MPHUHATHS pPELUIeHUH TpH YIpaBICHUH MapKeTIUIeHCaMH, O 3aKOHOMEPHOCTSX M MPUHIMINAX
IIPUHATHS YIPABICHYECKUX PEILICHUM.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHHUA JUCIUITJIMHBI

IIK-2: Cnocoden 000cHOBaHHO pa3padaTbiBaTh W YNPABJIATh cTpaTerueil pa3BuTus Ou3Heca B HHGOPMALMOHHO-
TeJIeKOMMYHHKALUOHHOIT ceTn « MHTEepHeT»

IK-1: Cnocooen OCYHIECTBJIATH 060]) H aHAJIM3 JaHHBIX, B TOM 4YHUC/J€ M3 OTKPLITBIX HCTOYHMKOB, HE00X0IMMBIX AJIdA
peIeHUsA MOCTABJICHHBIX YIIPABJICHYECKHUX 3a/1a4, ¢ UCMTOJIb30BAHNEM COBPEMEHHBIX HHCTPYMECHTOB.

B pe3yabTaTe ocBOeHHS TUCHUTIINHBI 00y9AIONIUTCH TOJKEH:

3HaTh:

3aKOHOMEPHOCTH IIPHMHSATHS YNPABICHYECKHX PEIICHUH Ha Makpo-M MHKpPO-YpOBHE (DYyHKIMOHMPOBAHWS COBPEMEHHOI SKOHOMMKH
(cootHeceno ¢ naaukaropom I1K-1.1);
BapHAHTHI OIIEHKH CTPAaTETHH Pa3BUTHS OM3HECAa Ha MapKeTIIieHcax (cooTHeceHo ¢ nHaukaropom I1K-2.1).

YMmeTh:

OpraHM30BBIBATH MPABMIIBHOE IPUHITHE pelieHus (cooTHeceHO ¢ nHankaropom [1K-1.2);
AQHATM3UPOBATh BO B3aHMMOCBSI3M DKOHOMUYECKHE SIBIICHHSI, MPOLECCHl M MHCTUTYTHl HA MHUKPO- U MaKpOYPOBHE C LENBIO Pa3BUTHUS
6usHeca B cetr "UHTepHET" (cOOoTHEceHO ¢ mHaukaropom [1K-2.2);

Biagern:

HaBBIKaMH U CIIOCO0aMH OpraHM3ally IPUHSTUS pelieHus (CooTHeceHo ¢ uHaukaropom I1K-1.3);
pa3pabOTKH ¥ pean3alliy yrpaBleH4YeCKUX petieHuii B cetd "MuTepHetr" (cooTHeceHo ¢ naaukaropom I11K-2.3).

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITJINHBI

Pazgen 1. Beegenue B MeTobI IPUHATHS YIPABJICHYECKUX PeLleHHit

Ne HaumenoBanue Temsl / Bun 3ansatus Cemectp Yacos Komneren- Jlutepatypa
/ Kype M

Tema 1.1 "BBenenue B METO bl IPUHSTHUS YIIPABIECHUYECKUX PELICHUI"

Vupasnendeckoe — pemenne.  Kiaccmpukamms — yIpaBIeHYECKHX

pemenuif. Tumsl MeromoB mpuHATHS pemeHnil. O030p MeTomoB

npuHATHS  pemieHuil: HedopmanbHbele  (3BPHCTHYECKHE) METOJBI J.1, J11.2, J12.1,
1.1 . 2 4 | TIK-2, TIK-1

MIPUHSTUS pelIeHu; KonnexktruBHbie METO/IbI TIPUHSITHS J2.2,J12.3

yIpaBIeHYECKHX pemieHui; KonndecTBeHHbIE METOIBI MPUHATHS

PeIIeHHH. OcobenHOCTH perreHui npu yIPaBICHUU

Mmapkeriueiicamu. / JIek /

Tewma 1.2 "MeTobI OIICHKH ¥ BBIOOpA ajlbTepHATUB"

IMonsaTne cpenpl TPHUHATHSA YHPABICHYECKUX pEMIeHHH. MeToms
12 BBIOOpA QTbTEPHATHB B YCIOBHUAX ONPENCICHHOCTH. MeTombl BEIOOpa > 4 | nKo k-1 J1.1,J11.2, JI2.1,
" |ampTepnaruB B ycnoBusx pucka. Meronasl BbIOOpa anbTepHATHB B ’ J12.2,J12.3

YCIIOBUSAX HEONPENEIEHHOCTH. DKCIEPTHBIE METOIBL.

/ Jlex /

Tema 1.3 "HedopmannzoBaHHBIC MeETOAB! pPa3pabOTKM U MPHHATHS

YIpaBJIeHYECKUX pelieHui"

OCHOBHBIC TOHATHS: HMHTEPBBIO, OKCIIEPT, OINPOC, aHKeTa, (OKycC-
13 |Tpymma. ImyOunHOe wHTEpBBIO — HedopMaTbHas u4yHAT Oecena. ’ 4 | K2 TK-1 JI.1, JI1.2, J12.1,
"~ | OkcmepTHOE HHTEPBBIO - PA3HOBHAHOCTh TIIyOMHHOTO WHTEPBBIO. ’ J12.2,J12.3

@DoKyc-Tpynmbl - TIPYNIOBOE TIIyOMHHOE HMHTEPBBIO. MeTomsl

TICUXOJIOTHYECKON aKTHBU3AIIH.

/ Jlex /

Tema 1.4 "IpynmnoBas 3KCHepTH3a: OpraHM3alMs pabOTHl IKCIEPTHOU

Komuccun"

IMomGop okcmeproB. Meton «cHeKHOTO Koma». OCHOBaHHSA IS 1.1 711.2. 2.1
1.4 |xnaccupukanmy OKCIEPTHBIX MeETOA0B. KoMOWHAmMs pa3auyHBIX 2 4 TIK-2, TTK-1 .J'[,22 .J'[’2 3"

Bun0B SkcrepTu3bl. Ilapagokc Konmopce. Merton bopna. AKcHOMBI R

Oppoy.

/ Jlex /

[pakTrueckoe 3anstue 1.1 1.1 1.2, 2.1
1.5 |IlpumeHeHWe CXeMbl BBIOOpPA ONTHMAIbHON  ATbTEPHATHBBI IS 2 4 | IIK-2, ITIK-1 .J'[’22 .J'[’23. ’

obocHoBaHMs  pemreHus.  IIpiMeHeHHe CXeMBI Ha  TpHUMepe o




MapKeTIuIeica.
Brimonaenne 3ananuii ¢ ucronszoBanreM 110 Libre Office. / Tlp /

1.6

ITpakTuueckoe 3ansaTue 1.2

3ajauy COCTaBJICHNUS U pacyeTa CeTeBOro rpaduka.

Peanuzarus IropuT™Ma MOCTPOEHHUS CETEBOTO rpaduka.
OnpezneneHue OCHOBHOM LiedM IPOEKTa. BbIsBIEHHE OrpaHUYEHUI.
Ompenenenne cocraBa pabor. OmeHka JUIMTETBHOCTH — PadoT.
OmpezesieHne MOCIEA0BATEIBHOCTH PabOT. YKa3aHUE CBSI3U MEXAY
paboramu. OrmpeneneHne paHHEr0 Hadala W PaHHETO OKOHYAHHS
pabor. OrmpezneneHne BpeMEHHOTO pe3epBa paboT. Berstenenue
KPUTHYECKOTO My TH.

Brimonaenue 3ananus ¢ ucrnonb3oBanuem I10 Libre Office. /TIp /

TK-2, [K-1

J1.1,J11.2, J12.1,
J12.2,J12.3

1.7

ITpakTnueckoe 3ansatue 1.3

Merton ananmsa uepapxuit (AHP)

[Ipumenenne ™erona ananuza uepapxuii (MAW) s aHanuza
BO3MOXHBIX  CIECHAapHEB  Pa3BUTHS  CHUTYallMH,  pacIpeeleHHs
pEeCypcoB, COCTaBIEHHMS pEHTHHra KJINEHTOB, NIPHHATHA KaIpOBBIX
pelleHui, IPUHATUE PELLIEHUH Ha IPUMEpe MapKeTILIelca u Ip.
Brinonnenune 3amnanus ¢ ucnoas3oBanueM 110 Libre Office.

/Tp/

IK-2, ITK-1

J1.1,J11.2, 2.1,
2.2, J12.3

1.8

[IpakTuueckoe 3ansitue 1.4

IMpoenenne ABC-XYZ ananmmza mopTdens MpOAYKINH KOMITaHHH.
3amaun ympasneHus npopaxamu MmerogoM ABC XYZ. Vmpasnenue
acCOPTHUMEHTOM MapKeTmieiica. AHanu3 KiueHToB. DopMupoBaHue
nopTdest MpogyKTOB. AHAIN3 CKIIAACKUX 3a1acoB.

Brimonnenne 3ananns ¢ ucnonb3osanueM [10 Libre Office

/Mp/

IK-2, ITK-1

J1.1,J11.2, 2.1,
2.2, J12.3

1.9

Meroapl TPHHATHA pPELUIEHHH B YCIOBUSIX HEONPEIENCHHOCTH H
pucka; ABTomaru3zanus — Ipolecca IPUHIATUS  YIPaBICHYECKHX
pemenuif; Marputa BKI- cymmHocTs, MHOHATHS, pPa3pabOTUHKH;
SWOT-anamu3; OCAL

/Cp/

22

TK-2, TTK-1

JI.1, J11.2, J12.1,
J12.2,J12.3

Pa3nen 2. MeToas! M MoIe/ N IPHHATHS YIIPABJIeHYECKHX PelIeHmit

HaumenoBanue Tembl / Buja 3ansarus

Cemectp
/ Kype

Yacos

Komneren-
110701

JlutepaTtypa

2.1

Tema 2.1 "®opmann3oBaHHBIEC/CMEIIAHHBIE METOJBI Pa3pabOTKH H
MPUHATHS yIPaBICHYECKUX peIIeHHi"

Mopdonorudeckuii Meton. SWOT-aHanu3 W Japyrue MarpudHbIC
metonsl (STEP, BKI, ADL u 1.11.). [IpHarHHO-CIIEACTBEHHBIN aHAIH3.
Merons!l  «uepeBa»  mened, mpobireM u  pemeHmil. MeTox
(dopmupoBanust kputepueB 3pdexTHBHOCTH. MeTOoIBl MOJEINPOBAHUS
(3KOHOMHUKO-MareMaTuueckoe M JAp). MeToasl NPOrHO3UPOBAHMUSL.
OYHKIUOHATBHO-CTOUMOCTHOW ~ aHAIU3. Meton  cornacoBaHus
uHTepecoB. OCOOCHHOCTH TPUMEHEHHs CMEIIaHHBIX METOAOB Ha
MapKeTIieicax

/ Jlex /

IK-2, IIK-1

JI.1, J11.2, J12.1,
J12.2,J12.3

22

Tema 2.2 "Mogenu u MOAETHPOBAHWE B TMPHHATHH YIPABICHUYECKUX
petieHnit"

Uro TaKoe MOJIEb. MopenupoBanue. Heobxonumocth
MojenupoBanus. Tumbl Mogzened. Ilpoumecc mNOCTpoeHHs MOAEIH.
Mopenu HayKH yTpaBIeHUSI.

/ Jlex /

IK-2, ITK-1

1.1, J11.2, 2.1,
2.2, J12.3

23

Tema 2.3 '"[lpuHatus  pemeHuid B YCIOBMSX  pUCKAa U
HeompeaeneHHocTu"

Kpurepuii  pemenus Bambmga. Kpurepuwit  pemenus  CoaBumxa.
Kpurepuii pemenus Jlamnaca. Kpurepuii I'ypsuma. Meronsl Teopun
urp.

/ Jlex /

IK-2, IIK-1

JI.1, J11.2, J12.1,
J12.2,J12.3

24

Tewma 2.4 "DKOHOMHUKO-MaTEMaTHIECKHE METOIbI U MOJIEIH"

Meronel  pemieHuss  3ajadyd  JIMHEWHOTO — IPOTPaMMHUPOBAHHUA.
BeposiTHOCTHast (cTarUcTUYecKas) MOJENb, peanu3yemas B MeToJax
teopurn CMO. HMHTaUMOHHOE MOAEIMPOBaHHE. DKOHOMETPHUECKHE
331891 TIPOTHO3UPOBAHMSL.

IK-2, ITK-1

J.1,J11.2, J12.1,
J12.2,J12.3




/ Jlex /
ITpakTrueckoe 3ansTue 2.1
25 3anaun _IPHHATAS DEIICHMA W IPAMEPEL HCIONB3OBAHMSA IEPEBLEB > 4 | IK-2, TIK-1 J1.1,J11.2, JI2.1,
pEIeHHH. J12.2,J12.3
BrimonHenne 3ananus ¢ ucrnonb3oBanueM I10 Libre Office. / Ip /
ITpakTuueckoe 3ansaTHe 2.2
26 MeTobl MIPOTHO3a. Bpemennsie pAnBL AnnuTuBHAsA u > 4 TK-2, TIK-1 JI1.1, J11.2, J12.1,
MYJIbTUIUTMKATUBHAS MOJEIH. Brimonnenue 3aaHus c J12.2,J12.3
ucnonb3oBanuem I10 Libre Office. / ITp /
ITpakTuueckoe 3ansaTue 2.3
Metoabl  OpUHATHA ~ pelIeHUs] B YCJIOBHSX  KOHQIMKTA U 1.1 0112, 2.1
2.7 |HeompeneneHHOCTH. 3afmayu Ha Kputepun Banpna, Jlammaca wu 2 4 TIK-2, ITIK-1 oS T
J12.2,J12.3
CeBuxa.
Brimonnenne 3ananuii ¢ ucnonszoBanreM 110 Libre Office. / Tlp /
IMpakTuueckoe 3anaxue 2.4
MHoOroKpuTepHaIbHble 3anaud  NpUHATUS perieHuid. OLGHKH TIo
JI1.1, J11.2, JI2.1,
2.8 |KpUTEepUsIM a&IbTEPHATUB M NPUOPUTETHI KpuTepueB. [Ipumepsl 2 4 TIK-2, ITK-1 122 723
OIIEPaTropoOB CBEPTKHU. R
Brinonnenue 3ananus ¢ ucnons3oBanueM I10 Libre Office. / ITp /
MeTo/1bl KOHTPOJISI BHITIOJTHEHUS YITPABICHUYECKUX PEIICHUN;
CONUaTbHO-TICUXOJIOTHYECKAE aCTEeKThl TMPHHATHUS  YIPaBICHICCKUX
2.9 |pemenni; 2 22 | I[IK-2, TTIK-1 L1, 1.2, 2.1,
J12.2,J12.3
[TpuunHHO-CNEACTBEHHAs Iuarpamma (auarpamma Mcukasbl).
/Cp/
JI1.1, J11.2, JI2.1,
2.10 | / Dx3amen / 2 36 | IIK-2, IIK-1 122,723

4. POHJ]I OIEHOYHBIX CPEJICTB

CrpykTypa u comepkanue ()OHAA OIEHOYHBIX CPEACTB AN MPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTallid INPEJCTaBICHB B
IIpunoxenuu 1 x paboyeil mporpaMMe AUCLHUILIHHEIL.

5. YAEBHO-METOANYECKOE 1 HH®OPMAINIMOHHOE OBECHIEYEHUE JUCIIUITIJINHbBI

5.1. OcHoBHas 1uTEpaTYpa

ABTODBI, 3arnaBue UznarenscTBO, TO Komnnu-Bo

JI1.1 [ Ocwumenko C. A. MeTo bl IPUHATHUS YIPABICHYESCKUX PEIICHHIA: Mocksa, bepnun: upekt- | https:/biblioclub.ru/inde
y4eOHO-MEeTOANUECKOe Toco0ue Menua, 2015 X.php?
page=book&id=276156
HEOTPaHUYEHHbIN
JOCTYII JUTS
3aperucTPUPOBAHHBIX
T10JIb30Barenen

JI1.2 [Ime6osa, O. B. MeTtonabl NpUHATHS YIPABICHISCKUX PEIICHHH: Caparos: By3oBckoe https://www.iprbooksho
y4eOHoe mocodne obpazosanue, 2017 p-ru/62071.html
HEOTpaHHYECHHBIH
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
10J1b30BaTelIeH

5.2. JlonoJHHUTENbHAS TUTEPATypa

ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo

JI2.1 |KaraeBaB. 1., MeToAbI IPHHATHS YIPABICHUYECKUX PEILICHUIH: MockBa, bepnun: Tupekt- | https://biblioclub.ru/inde
Kossipes M. C. ydebHoe nocodue Menua, 2015 x.php?
page=book&id=278872
HEOTPaHUYEHHBIN
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

J12.2 Poccuiickoe mpeanpruHAMATEIbCTBO: Mocksa: Kpearupnas https://biblioclub.ru/inde
BCEPOCCUICKUI exeMeCIYHbIH HayYHO- sKoHOMHMKa, 2016 x.php?
HPaKTHIECKHH JKYPHAI I10 SKOHOMHUKE: KypHAT page=book&id=439583
HEOTpaHUYEHHbIN
JOCTYI IS
3apeTUCTPUPOBAHHBIX
TOJIb30BaTeNe




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
J12.3 | Bepexnas, O. B., MeTo bl IPUHATHUS YIPABICHYCCKUX PEIICHHIA: Craspornons: CeBepo- https://www.iprbooksho
bepexnas, E. B. yuebHoe mocobue Kaskasckuii (henepanbHblii p-ru/62960.html
ynuBepcurer, 2015 HEOTPaHUYCHHBII
JOCTYIT JUTst
3apErMCTPUPOBAHHBIX
T0JIb30Baresnen

5.3 IlpodeccuonanbHbIe 0a3bl JAHHBIX U HHPOPMAINIMOHHBIE CIIPABOYHbIE CHCTEMBI

NCC "KoncynprantlLimroc"

NCC "TAPAHT"

DeneparpHbI 00pa3oBarenbHbI mopran «OxoHomuka Commonorus MenemxMeHT» http://ecsocman.hse.ru
Baza craructiyeckux ganHbIx Poccrara http://www.gks.ru/

5.4. IlepevyeHb MPpOrpaMMHOIo odecrnedeHust

OneparmonHnas cuctema PEJ] OC
ITO Libre Office

5.5. YueOHO-MeTOAHIECKHE MaTepuaJibl 1J151 CTYAC€HTOB ¢ OrPAaHUYE€HHBIMHA BO3MOKHOCTSIMHU 310POBbA

IIpu HEoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMIErocsl C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 370pPOBbS  y4eOHO-METOAUUYECKHE
Marepualbl MpeOCTaBISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUMUYCHHAM 3710pOBbs M BocupusaTHs uHpopmanmu. s mmm c
HapyImIeHNSIMA 3peHusA: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUeHHBIM ImpupToM. s TUI ¢ HapymICHHSMH CIyXa: B
(opMe DNIEKTPOHHOTO JOKYMEHTa, B medarHod ¢Qopme. ns U ¢ HapyMIEHHSMH OIOPHO-JIBHUIATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIIUITJINHBI

IToMemenns s BceX BHAOB pabOT, MPETyCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOAMMOH CHEenMaTn3HpOBAaHHOH
yueOHOM MeOeNbIo U TEXHUYECKUMH CPEICTBaMU 00yUCHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- IIPOEKTOP;

- OKpaH / UHTepaKTUBHAs J10CKa.

7. METOAUYECKHUE YKA3AHUA I OBYYAIOIIIUXCA 11O OCBOEHHWIO JTUCITUITJINHBI

Metoauueckre yKa3aHus 0 OCBOSHUIO UCIMILIMHBI IpeACTaBleHbl B [Ipunoxkenuu 2 k paboueit mporpaMmMe JUCHUILIAHBL.




®OH/J ONEHOYHLIX CPEJACTB

[Ipunoxenne 1

1 OnucaHue NoKa3aTeJsieil U KpUTepueB OlleHUBaHMSI KOMIIETEHIIUI Ha Pa3/IMYHbIX
3Tanax ux GopMHPOBaHMS, ONMCAHUE IIKaJ OLleHUBAHUA

1.1 Ioka3aTenu U KpUTEpUM OLICHUBAHUS KOMIIETEHIIMIA:

3VH, cocTapasgiomue KOMIETEHIINIO

IToxa3zaTenu oneHUBaHUS

Kpurepuu onieHuBanus

CpenctBa
OIICHUBaHUS

[TIK-1 CriocobeH ocyIecTBIATs COOp M aHATN3 JaHHBIX, B TOM YHCIIC U3 OTKPBITHIX HCTOYHUKOB, HEOOXOAMMBIX JIJIS
pEeIIeHus TIOCTABICHHBIX YIIPABIEHYECKHUX 3a/1a4, C UCIIOIh30BAHUEM COBPEMEHHBIX HHCTPYMEHTOB.

3 - 3aKOHOMEPHOCTH NMPUHSITHUS ITOMCK ¥ COOp HEOOXOIUMOK | TIOJTHOTA U Bomnpocsr! k
yIpaBJIEHYECKUX PELICHUH Ha JUTEPaTyphbl, COJIepP’KaTEeNIbHOCTh OTBETA Ha | 3K3aMEHY
MaKpO-H MHKPO-yPOBHE WCIIOJIb30BaHKE Pa3IMYHbIX | BOIPOCH 3K3aMeHa; ymeHue | (1-45)
(YHKLHOHUPOBAHHS COBPEMEHHOM 0a3 JaHHBIX, UCIIOJIb30BAHUE | IPUBOIUTH IPUMEPHI; [ - noxnazapt
KOHOMHKK COBPEMEHHBIX YMEHHE OTCTauBaTh CBOIO (Temsr 1-8)
UHPOPMAITHOHHO- MO3UIINIO0; YMEHHE P3 — (3amaum 1-
KOMMYHHKaLMOHHBIX MOJIb30BATHCS 4)
TEXHOJIOTHH U TJI00ABHBIX | OTIOHUTENBHOM T —(Bompocsr 1-
WHPOPMAaITHOHHBIX JUTEepaTypoit pu 70)
pecypcoB MOJATrOTOBKE K 3aHATHSIM;

V - opraHM30BbIBaTh NPaBUIILHOE
HNPUHATUE PELICHUS

CTPOUT 3KOHOMHUECKHE,
(mHAHCOBBIE U
OpraHU3aIMOHHO-
yIpaBJIEHYECKHE MOJEIH
NP PEIICHHH THIOBBIX
3a/1a4 yIIpaBJICHHUS,
MPUMEHSET METOIbI
KOJINUECTBEHHOTO U
Ka4eCTBEHHOTO aHAIIN3a
HEo0X0JMMOM HHpOpMaIUH

CTETIeHb aKTUBHOCTHU
YYacCTBYIOIIETO B PEUICHUH
CUTYallMOHHOM 3a/1auu
oOyuJatomierocs,
COOTBETCTBHE
MPEJICTABIICHHON B OTBETaX
Ha BOIIPOCHI 3aueTa
nH(pOpMAIMK MaTepruaiam
JIEKIUN B yIeOHOH
JIUTEPATYPhl, CBEIICHUSIM W3
MH(POPMAITMOHHBIX PECYPCOB
WNHurepHet

Bomnpocs k
9K3aMEHY
(1-45)

J — mokmaast
(Tembr 9-15)

P3 — (3amaum 5-
7)

T —(Bompocksr 1-
70)

B - HaBbIKamu ¥ ciocobaMu
OpraHu3aly MPUHATUSA PCIICHUS

alanTUPYET MOCTPOCHHBIE
9KOHOMUYECKHE,
(bUHAHCOBBIC U
OpraHn3aIMOHHO-
YTIPaBJIEHYECKHE MOJICIH K
KOHKPETHBIM 3aJjauam
yIpaBJICHUS

aHaM3UpyeT HH(HOPMALIHIO
NP IPUHATHHA PELICHUS,
OIPEJEISAET THII PEIIAEMON
3aJa4H, UCIIOJIb3YEeT
COOTBETCTBYIOIIUI METO/T
MPUHATHAS PELICHHUS,
000CHOBBIBAET IPUHSATOE
peleHue

Bompocs! k
9K3aMeHy
(1-45)

JI — moxiaasl
(16-20)

P3 — (3amaun 8-
10)

[1K-2 Cnocoben 000cHOBaHHO pa3padaThIBaTh M yNPaBIsATH CTpAaTeruel pa3BuTus Ou3Heca B MHYOPMALMOHHO-
TEJIEKOMMYHUKAaIMOHHOU ceTu «HTepHeT»




3: BapuaHTHI OLIEHKH CTPaTETHH
pa3BUTHS OW3HECA HA
MapKeTIieicax

MOWCK 1 cOOp HEOOXOUMOM
JIUTEPaTyPBhl,
WCIOJIb30BaHUE PA3IMYHBIX
0a3 JaHHEBIX, MCIIOJIL30BAHHE
COBPEMEHHBIX
WH()OPMAITOHHO-
KOMMYHUKAIIHOHHBIX
TEXHOJIOTHI U TTI00aIEHEIX
WH()OPMAITHOHHBIX

pecypcos

MOJTHOTA U
COJZlepKaTeIbHOCTh OTBETA Ha
BOIIPOCHI 9K3aMEHA; YMEHHUE
MPUBOAUTDH IPUMEPHL;
YMEHHE OTCTauBaTh CBOIO
MTO3UIINIO; YMEHHE
MOJIB30BAThCS
JTOTIOJTHUTEIEHOM
JIUTEepaTypou npu
IIOATOTOBKE K 3aHATHAM,

Bompocs! k
dK3aMEHY
(1-45)

J - moxaaml
(Temsl 1-8)

P3 — (zamaum 1-
4)

T —(Bompocksr 1-
70)

VY: aHanmU3upoOBaTh BO B3aMMOCBSI3U
HKOHOMHYECKHUE SIBIICHHS, TIPOIECCHI
" MHCTUTYThlI HA MUKPO- U
MaKpOYPOBHE C IEJNbI0 Pa3BUTHUS
ousneca B cetu "MHTEpHET"

CTPOUT 3KOHOMHUECKHE,
(hMHAHCOBEIC U
OpraHU3aIMOHHO-
yIPaBICHYECKHE MOJIEITN
IPU PEIIEHNH THIOBBIX
3aj]a4y ynpaBJieHusl,
MPUMEHSET METOIbI
KOJIMYECTBEHHOT'O U
Ka4eCTBEHHOTO aHAIIN3a
HEO0X0JMMOM HHPOPMALTUH

CTEIEeHb aKTUBHOCTH
YYacCTBYIOIIETO B PEIIEHUU
CUTYallMOHHOM 3a/1auu
oOyuJatomierocs,
COOTBETCTBHE
MPEJICTABIIEHHON B OTBETaX
Ha BOIPOCHI 3a4€Ta
nH(pOpMAINH MaTepruaIam
JIEKIIMH U yIeOHOM
JTUTEPATYPHI, CBEACHUIM U3
MH(POPMAITMOHHBIX PECYPCOB
HNurepHer

Bompocsr k
9K3aMEHy
(1-45)

JI — moxmagmsr
(Temsl 9-15)

P3 — (3amaum 5-
7)

T —(Bompocsr 1-
70)

B: pa3pabotku u peanu3anuu
YIIPaBICHYECKUX PELICHUN B CETU
"UnTepuet"

alanTUPYET MOCTPOCHHBIE
KOHOMHUYECKHE,
(UHAHCOBBIE U
OpraHN3aIMOHHO-
yIpaBJIEHIECKUE MOJIEITH K
KOHKPETHBIM 3aJjadyam
yIpaBleHUs

aHaIM3UpyeT HHHOPMAIIHIO
[IpY IPUHATHHU PELIECHU,
ONpEAEIISIET TUIl PEIIAEMOM
3a71a4M, UCTIOJIb3yET
COOTBETCTBYIOIIUI METOJ
MIPUHSTHS PELICHHUS,
000CHOBBIBACT MTPUHSATOC
penieHue

Bomnpocsr! k
dK3aMEHY
(1-45)

JI — moxmaas
(16-20)

P3 — (zamaun 8-
10)

1.2 IIIkajabl OLECHUBAHMA:

Tekymui KOHTPOJIb YCIIEBAEMOCTH U IIPOMEKYTOUYHAS aTTECTAlUs OCYIIECTBIISIIOTCS B paMKax

HaKOMUTENIbHOH 0aibHO-peUTHHTOBOM cucTeMbl B 100-0aimpHON HIKae:

DK3aMeH

- 84-100 6amioB (OlLIEHKA «OTIMYHOY) - U3JI0KEHHBIA MaTeprall (aKTHUECKH BEpEH, HAJTMYUE TITyOOKHX
HCUEPIIBIBAIOLINX 3HAHUH B 00beMe IMPOHEHHON NMPOrpaMMbl JUCHUIUIMHBI B COOTBETCTBUH C IOCTaBIEHHBIMU
mporpaMMoil Kypca LeNsIMH M 3aJa4aMy OOy4YeHHMs; MpPaBUJIbHBIC, yBEpEHHBIE NEHCTBHUA MO MPUMEHEHHIO
MOJyYEHHBIX 3HAHUM Ha MpPaKTUKE, TPAMOTHOE M JIOTMYECKH CTPOHHOE H3JI0KEHHE MaTepuaja IMpU OTBETE,
YCBOEHHE OCHOBHOW U 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOU;

- 67-83 OamoB (OLEHKA «XOPOIIO») - HAJMUME TBEPIABbIX U JOCTATOYHO IOJIHBIX 3HAHUH B 00beMe
MPOMIEHHON TpOTrpaMMbl JAMCUUIUIMHBL B COOTBETCTBHHM C IENsIMH OOy4YeHHsI, MpaBWIbHBIE NEHCTBUS IO
NPUMEHEHHIO 3HAHWHM Ha MpPaKTUKE, YETKOEe M3JI0KEHHE MaTepuana, JOIyCKaroTCs OTAEIbHbIE JOIMYECKHe U
CTHJIUCTUYECKHE TTOTPEITHOCTH, O0YYArOIIUIACS yCBOMII OCHOBHYIO JIMTEPATYPy, PEKOMEHIOBAaHHYIO B paboueit
porpamMMme AUCLUIUINHBL

- 50-66 6amToB (OIEHKA «YAOBIECTBOPUTEIIHHO») - HATMYUE TBEPBIX 3HAHUA B 00BEME MPOUICHHOTO
Kypca B COOTBETCTBUH C LEIAMH OOy4YeHHs, HW3JI0)KEHHE OTBETOB C OTAEIbHBIMU OLIMOKAaMH, YBEPEHHO
WCTIPABJICHHBIMH TIOCJIE JIOTIOJTHUTEIBHBIX BOIIPOCOB; TIPABUIILHBIC B IIETIOM JICHCTBHS 1O NMPUMEHEHHUIO 3HAHUI
Ha MpaKTHKE;

- 0-49 6amoB (OLIEHKA «HEYTOBICTBOPUTEIHHOY) - OTBETHI HE CBS3aHBI C BOPOCAMH, HAJTMUUE TPyObIX
OLIMOOK B OTBETE, HEMOHMMAHUE CYIIIHOCTH U3J1araéMoro BoIpoca, HEyMeHHe MPUMEHATh 3HAHUS Ha MPaKTHKeE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIOMIOJHUTEIIHHBIC H HABOSIINE BOIIPOCHD).



2 Tunosbie KOHTPOJIbHBIC 3aJaHUA WM HHbIC MaTEpHaJIbl, HQOﬁXOJ_II/IMbIe AJIA OLHEHKH 3HaHHﬁ,

YMEHHi, HABBIKOB W (WJIM) ONBITA [JIeATeJbHOCTH, XaPAKTEePU3YIOIIMX ITaMbl
KOMIIeTeHI[HIl B Ipoiecce 0CBOCHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

Bomnpocs! k 3x3aMeny

OcHoBHbIE 3Tanbl pa3padOTKU yIPaBIECHYECKUX PELIEHUI

Knaccudukanus MeTo10B IPUHATUS YIIPABIECHUECKUX PELLICHUN
HedopmanuzoBanHbie MeTO bl pa3pabOTKU U MPUHATHUS YIIPABICHUECKUX PELICHUM
dopmanar30BaHHbIE METO/IbI Pa3padOTKU U MPUHATHUS YIIPABICHUECKUX PELICHUN

Nk W=

yIPaBIEHUHU MapKeTIIeiicaMu
6. TpeboBanus, npeabsIBIsieMble K YIPAaBICHUECKUM PEIICHUIM
7. Cxema mpouecca IpUHATUS YIIPABICHUYECKUX PELICHUN
8. Buarl kauecTBEHHEBIX METOAOB U UCCIEAOBAHNNI
9. Meroabl ICUXOJIOTUYECKON aKTUBU3ALUN
10. Metox okanbHbIX 00BEKTOB
11. MeTon rupiisiHI C1y4yalHOCTEN U acCOLMAINil
12. Metoa rupJiisiHII CTy4aiHOCTEH U acCOIMAIINi
13. MeTronbl cucTEMaTU4ECKOro MOUCKa
14. Metoap! ynpaBieHusl (Ha OCHOBE Ka4YeCTBEHHON MH(POpMAIIH)
15. [lpuunHHO-CcnencTBeHHAsA Auarpamma Mceukassl ("'ppiOuii ckener'")
16. Metoab! ynpaBieHus (Ha OCHOBE KOJMYECTBEHHON HHPOPMAIIIH)
17. KourponsHsle kapTsl lllyxapTa
18. CereBoii rpad naaHupoBaHus paboT
19. Metoas! MoenMpOBaHUs
20. Monenu Teopuun odepeaecit
21. Mogenu ynpasieHus 3anacaMmu
22. Mopenb TMHEHHOTO MTPOrpaMMHUPOBAHUS

(popmupoBanus

CMmenianHble METO/1bl pa3padOTKU U MPUHATHUS YIpaBICHUYECKUX pemeHuil. OCOOEHHOCTH pelleHuit mpu

23. Ucnonn3oBaHue HUMUTAIMUOHHOI'O0O MOJCIUPOBAHUSA IIPU MPUHATUHN YIIPABICHYCCKUX peIJ_ICHI/Iﬁ

24. Metoas! TPOTHO3UPOBAHUS

25. Kpurepuit Banpaa B BeiOOpe perieHus

26. Kputepuit CaBupka B BHIOOpE perieHus

27. Kpurepuii I'ypBuiia B BbIOOpe perieHust

28. [locTaHoBKa M penieHue 3a1a4 JMHEHHOTO TPOrpaMMHUPOBAHUS
29. IlocTaHOBKa M peUICHNE 3a/1a4M YIIPABJICHUS 3allacaMu

30. [IpunsATHE pELICHN B YCIOBHUAX ONPEACICHHOCTH.

31. lnarpamma Ilapero.

32. CucTteMHBIN aHAIN3 B IPUHATHH YIIPABICHYECKUX PEIICHHMN.

33. Puck Ha pa3Iu4HbIX YPOBHSAX NPUHATHUS PELICHUS.

34. [lonsTHE M BUIBI YIIPABICHYECKUX PEIICHUN.

35. IloHsATHE pUCKa U HEONIPEAEIEHHOCTU B IPUHATUHN YIIPABICHUECKUX PELICHUM
36. IlpuHuunel opraHu3auy pa3paboTKH yIPaBIE€HYECKUX PEeIICHUH.
37. IlpuHsATHE pelIeHU B yCIOBUSAX HEONPEAEIEHHOCTH.

38. [IpoGaemMbl, BO3HUKAIOIINE TP MPUHATHH YIIPABICHYCCKUX PEIICHUN, UX CTPYKTYpa; IPEAMET, OOBEKT,

CyOBeKT, eIl

39. MeTonpl CETEBOTO TUIAHUPOBAHUS B MPUHATHH yIIPaBICHUYECKUX pereHui. OCOOEHHOCTH TMPUMEHEHUS

METO/I0B TIpU YNPABICHUHU MapKETIUIEHCaMU.
40. DxcrepTHBIEC MPOIIEAYPHI B pa3pabOTKe yIPABICHUESCKUX PEIICHHUH.
41. Kputepuu NpuHITHS PELICHUH B YCIOBUSIX HEONPEIEIEHHOCTH U PUCKa
42. MoaenupoBaHHe KaKk METOJ] IPUHATHUS PELLICHUI
43. DKOHOMHMKO-MaTeMaTUUECKUE METO/Ibl U MOJEIHN YIPaBICHUs
44. OcHOBHBIE TIOHATHUS TEOPUU UTD
45. YpoBHU U (hOPMBI IPUHATHUS YIPABICHYECKUX PELICHUIN



DK3aMEHAIMOHHBIN OMJIET COJIEPKUT Ba TEOPETUUECKUX BOMPOCa U OAHY 3a1auy u3 pazaena « Kommiaekr
PacyeTHBIX 3aaHUII»

Kpurtepun ouennBanus

- 84-100 6amnoB (OIIEHKA «OTIMYHOY) - U3NIOKEHHBIA MaTepral (DaKTUYECKU BEPEH, HATMUKE TITyOOKHUX
HCUYCPIBIBAIOIINX 3HAaHUU B O6’I)CM€ HpOfII[CHHOfI nporpamMmbl IUCHUILUIMHBI B COOTBECTCTBHUU C IMOCTABJICHHBIMU
MporpaMMoOil Kypca HeNsIMH U 3aJadyaMu OOY4YeHHs; MpaBUIbHBbIC, YBEPEHHBIC IEHCTBUS MO MPUMEHEHHIO
IIOJIyYEHHBIX 3HAHUM Ha MPAKTHKE, I'PAMOTHOE M JIOTUYECKH CTPOMHOE H3JIOKEHHE MaTepualla MpHU OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJIHUTEILHOM JINTepaTypoi;

- 67-83 O6awtoB (OIIEHKA «XOPOIIO») - HAIMYUE TBEPJABIX U JOCTATOYHO IMOJIHBIX 3HAHUH B oOBeMe
MPONUACHHON MPOrpaMMbl JUCIHIUIMHBI B COOTBETCTBUU C UENSIMH OOy4Y€HHs, MPaBWIbHBIE IEHCTBUS IO
MPUMEHEHHIO 3HAHWI Ha TPAKTHKE, YeTKOE M3JI0KECHHUE MaTepuala, JOITyCKAITCS OTACIbHBIC JTOTHYECKHE U
CTUJIMCTUYECKHE TIOIPEIIHOCTH, 0OYyYaIOLIUICS YCBOMII OCHOBHYIO JIUTEPATypPy, PEKOMEHIOBaHHYO B paboueii
nporpaMme JUCHUITIINHEL,

- 50-66 6amnoB (OLIEHKA YIOBJIETBOPUTENIBHO) - HAJMYME TBEPIAbIX 3HAHUN B 00BEME NPOHIEHHOTO
Kypca B COOTBETCTBHUM C LCIAMU O6y‘~IeHI/I${, HU3JI0XKXEHHUE OTBETOB C OTACJIIBHBIMU OHII/I6KaMI/I, YBEPCHHO
WCIIPABIECHHBIMU TOCIIE JIOTIOTHUTEIBHBIX BOMPOCOB; MPABUIIBHBIE B IIETIOM JACUCTBUS MO MPUMEHEHUIO 3HAHUI
Ha IIpaKTHUKE;

- 0-49 GannoB (OLIEHKA HEYJIOBJIETBOPUTEIBHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAJIMYUE TPyObIX
OIIIHOOK B OTBCTC, HCIIOHUMAHHWEC CYITHOCTHU HU3JIaracMoro Borpoca, HCyMCHUC IIPUMCHATD 3HAHWA HA IPAKTHUKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIOMOJHUTEIbHbBIC U HABOSIINE BOIIPOCHD).

Tembl 10KJI210B

l. AccouuaTuBHbIN MeTO] (METO CBOOOIHBIX acCOLMAIINIT)

2. Meroa cunextuku (Metof ['opioHa)

3. Mopdonoruueckuii MeToT

4. MeTto «MO3roBoro mrypma» («Mo3roBast aTaka)

5. Meton «635»

6. MeTto1b1 pa3pabOTKU U NPUHATUS TBOPUECKUX YIPABICHUYECKUX PEIIEHUI: METO KIIFOUEBbIX
BOIIPOCOB

7. MeTtob1 pa3pabOTKU ¥ PUHATUS TBOPUECKUX YIPABICHUYECKUX PELICHUI: METOA NHBEPCUU
8. Mertopa (crioco0) TMYHON aHATIOTUU

9. Meron [enshu: 10CTOMHCTBA, 3TAIbI, IPUMEHEHUE

10. MeToa KOJJIEKTHBHOTO OJIOKHOTA

1. DKCHepTHOE U TITyOUHHOE UHTEPBBIO

12. @okyc-rpynna - HeCTpyKTypUPOBAaHHOE UHTEPBBIO

13. HcnonwszoBanne merona Monrte-Kapiio s onieHkHn puckoB

14. KomnnektruBHbIE pelIeHNs

15. Huarpamma [Tapeto u ABC-ananu3

16. [TpuunHHO-cniencTBeHHas nuarpamma ("Peiouii ckenet")

17. [Tporecc cTparernyeckoro ynpapieHus: cUTyannoHHbIi aHanmu3 (SWOT- ananus)

18. [Iporuiecc cTpaTernyeckoro ympasieHus: GopMyIHpoBaHUE CTPATETUH Ha KOPIOPATUBHOM
ypoBHe (BKI')

19. [Iporiecc cTpaTernyeckoro ymnpaBieHUs: Ha ypOBHE OU3HeC-eAMHUIL (KOHKYPEHTHBIEC CUIIBbI U
ctpareruu M. IToprepa)

20. Konnenmus crparernueckoro ynpasnenust Arthur D. Little (ADL)

Kpurepun onenkn:
BrinonHsieTcst oauH A0KIa B ceMecTp. MakcuMallbHOE KOJIMYECTBO OAJIIOB 3a ceMecTp — 25
- 25 0amnoB BBICTABISETCA, €CIM U3JIOKEHHBIM MaTepuall (akTHUECKU BEpPEH, IPU HAJIUUYUE IIyOOKUX
HCUEPIBIBAIOLINX 3HAHUU 110 TEME JTOKJIaJa;



- 20 GayioB mpenmojiaracT HaJU4YWE TBEPABIX M JOCTaTOYHO IOJIHBIX 3HAHUHA 10 TeMe JIOKJIajga Tpu
JIOTIOJTHUTEbHBIX HABOJSAIIUX BOIPOCOB,;

- 15 OannoB mpeanosnaraeT AOCTAaTOYHO IOJHOE M3JIOKEHUE MaTepuana Mo TeMe J0KJIaaa, U3JI0KEHUE
OTBETOB C OTACIbHBIMU OIINOKAaMH, YBEPEHHO HCIIPABICHHBIMH I1OCIIE TOTIOJHUTENBHBIX BOIPOCOB;

- 0 OamoB BBICTABISICTCS, €CIIM 3asBICHHAs TE€Ma HE PACKpBITA, HAJTMYWE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHHWE CYLIHOCTH M3JIaraéMoro BOIIPOCA, HEYBEPEHHOCTb M HETOYHOCTb OTBETOB Ha
JIOTIOJTHUTEbHBIE M HABOJAIINE BOIIPOCHI

Tecr 1
JJISl KOHTPOJISAA YPOBHSI YCBOCHHS y4e0OHOro MaTepuaJjia
Bonpoc 1: MeTobl NpuHATHS yIPaBIEHYECKUX PEIIeHUH KiIacCU(PULIUPYIOTCS Yallle BCEro Mo rpynmam:
1. sBpucruueckue (HehopMaabHbIEC)
2. KOJIJIEKTUBHBIE
3. KOJMYECTBEHHBIE
4. KOMIUIEKCHbIE
5. cratucTHUYecKue
Bompoc 2:  IIpunnun ITapero - 310
1. mpuHOUDO eIUHOTIACHS
2. TPUHLUI MHAMBUIYAJIHON pallMOHAIbHOCTU
3. NOpUHIUI €IMHOHAYAIHS
4. npunuun 80/20
5. mpurmmn 95/80/5
Bomnpoc 3: ['myOuHHOE MHTEPBBIO —
1. HedopmanbHas Tu4Hasg Oecena
2. omnepaTHBHBII METOJ| pelIeHus MPOOIEMbl HA OCHOBE CTUMYJIMPOBAaHHSI TBOPUECKON aKTUBHOCTHU
3. MeToJ MOMCKa HOBBIX HJEW IMyTeM MPUCOECTUHEHHS] K MCXOJAHOMY OOBEKTY CBOICTB WM IPU3HAKOB
ClTy4aiiHbIX 00BEKTOB
Bomnpoc 4: KauecTBeHHBIE METOIBI UCCIEA0BAHUS OTBEYAIOT HA BOIIPOCHI
1. "gyto?" "kak?" u "mouemy?"
2. "ckonbko?"
3. "krto u xorga?"
Bonpocs 5: KonnuecTBeHHbIE METOIBI HCCIIEIOBAHNS OTBEYAIOT HA BOIIPOCHI
1. "gto?" "kak?" u "mouemy?"
2. "ckonbko?"
3. "kro u xorma?"
Bomnpocs! 6: DkcnepTHbIE HHTEPBBIO —
1. pa3HOBUIHOCTH INIyOWHHOT'O MHTEPBBIO, B KOTOPOM OTOOpP PECHOHAECHTOB OCYIIECTBIISET MO YPOBHIO
KOMITETEHTHOCTH
2. omepaTHBHBII METOJ pelIeHus MPoOIeMbl HA OCHOBE CTUMYJIMPOBaHHS TBOPUECKOH aKTUBHOCTH
3. MeToJ NMOHMCKa HOBBIX HJEW MyTeM MPUCOECTUHEHHS] K MUCXOJAHOMY OOBEKTY CBOICTB WM IPU3HAKOB
Clly4aiiHbIX 00BEKTOB
Bomnpoc 7: ®okyc-rpyniy MOKHO ONPEEIUTh KaKk
1. rpynmnoBoe riyOMHHOE MHTEPBbIO
2. omepaTHBHBIA METO] peuIeHHs MpoOIeMbl HA OCHOBE CTUMYJIMPOBAHUS TBOPUECKON aKTUBHOCTH
3. MeTOoJ MOHMCKa HOBBIX MJCH IMyTeM NPUCOEIUHEHHUS K MCXOJHOMY OOBEKTY CBOMCTB WJIM NPU3HAKOB
CITy4alHBIX 0OBEKTOB
Bompoc 8: K MeTogam 1ncuxoiaoru4eckoi akTMBU3allM OTHOCUTCS
Mos3roBast ataka 1 ee MoAU(UKaLUN
MeTton GhoKanbHBIX 00BEKTOB
KopabenbHbIii coBeT
[Ipuemel ananorui
MeTo1 KOHTPOJIBHBIX BOIIPOCOB
Meron aHanu3 uepapxumn
Bompoc 9: Mosrosast ataka u ee MOAU(pUKALUN
1. omepaTHUBHBIN METOJ pelIeHHs! TPOOIEeMbl HA OCHOBE CTUMYJIMPOBAHUS TBOPUECKOM aKTUBHOCTH
2. HehopManbHas JIMYHAA Oecena

ANl o e



3. 3TO OOBETUHEHNE U Pa3BUTHE METOAOB (POKATBHBIX OOBEKTOB U CIYYaitHOTO CTUMYJIa
4. coBelllaHUE, CO3BIBAEMOE PYKOBOJUTENEM ISl PEIICHUSI IPOOIEeMbI B YCIOBUAX Aeduinta nHbopManuu
U BpEMEHHU
Bompoc 10: Metoa ¢okanbHbIX 00BEKTOB
1. MeToJ moucKa HOBBIX HJAEH IyTeM NPUCOECTUHEHUS] K UCXOAHOMY OOBEKTY CBOMICTB WM IPU3HAKOB
CIIy4aiHbIX 0OBEKTOB
2. 910 00BENMHEHHE U Pa3BUTHE METOJI0B (DOKAIBHBIX OOBEKTOB U CIIy4aifHOTO CTUMYJIa
3. coBellaHHe, CO3bIBAEMOE PYKOBOAMUTENIEM JJISl pEIIeHuUs TPoOIeMbl B YCIOBHX AeUIINTa HHGOpMALUU
U BpEMEHHU
Bomnpoc 11: KopabenbHblil coBet
1. coBelanue, cO3bIBAEMOE PYKOBOIUTENEM JJIsl PELIEHUS IPOOJIeMBbl B YCIOBUAX Aeduunra nHbpopMauuu
U BPEMEHHU
2. MeToJauKa M300peTaTeabCKOro TBOPUECTBA, OCHOBAHHAS HA COLUAIIBHO-TICUXOJIOTMYECKON MOTHBALMU
KOJUIEKTUBHON MHTEJUIEKTYaJIbHOU JEATEIBHOCTH
3. 3T0 00bEeIMHEHHUE U Pa3BUTHE METOJOB (POKATIBLHBIX OOBEKTOB U CIy4YailHOrO CTUMYJIa
Bonpoc 12: Ilpuems! ananoruii (Mmeton)
1. 3TO paccyXAeHHs, KOTOPbIE BBIPAXKAIOT MOJ00UE MPEIMETOB WM SBJIEHUN B KaKUX-IMOO CBOICTBaX,
IIPU3HAKaX WM OTHOILIEHUAX U IOMOTaloT B IPUHATUYU PELICHUN
2. 3TO 00bEeIMHEHHUE U PAa3BUTHE METOJIOB (POKAJIbHBIX OOBEKTOB U CIIy4YalfHOTO CTUMYJIa
3. coBellaHHe, CO3bIBAEMOE PYKOBOAUTENIEM JJIS pEIIeHUs TPOOIeMbl B YCIOBUAX AeUIUTa HHPOpMALUU
U BpEMEHU
Bomnpoc 13: Cunextuka
1. meToauka U300peTaTeabCKOro TBOPUYECTBA, OCHOBAHHAS Ha COLMAILHO-TICUXOJOTUYECKOW MOTHUBALUU
KOJUIEKTUBHON MHTEJUIEKTYaJIbHOU JEATEIBHOCTH
2. 3TO 00bEIMHEHHUE U Pa3BUTHE METOJIOB (POKAJIbHBIX OOBEKTOB U CIIy4YalfHOTO CTUMYJIa
3. coBellaHHe, CO3bIBAEMOE PYKOBOAUTENIEM JJIS pEIIeHUs TPoOIeMbl B yCIOBHIX AeduiuTa nHbopManuu
U BpEMEHHU
Bomnpoc 14: Metoa rupisH caydyailHOCTEN U accolMaliil
1. 5T0 0ObenMHEHUE U pa3BUTHE METOJIOB (POKAIbHBIX OOBEKTOB U CIIy4YalfHOTO CTUMYJIa
2. MeToJMKa M300peTaTenbCcKOro TBOPYECTBA, OCHOBAHHAS HAa COLMAIbHO-TICUXOJIOTHYECKON MOTHBAIMH
KOJUIEKTUBHON MHTEJUIEKTYaJIbHOU JesITeIbHOCTH
3. coBellaHHe, CO3bIBAEMOE PYKOBOAUTENIEM /IS pEIIeHuUs TPoOIeMbl B YCIOBHUAX AeduiuTa nHbopMamuu
U BpEMEHHU
Bomnpoc 15: Meton ananuza uepapxuii. [locinenoBarenbHOCT 3Tanbl IPUMEHEHUS] METOIA
1. Jlexommno3uius npobiaemsl -> 1
2. OO6paboTka MOCIENOBATEIBHOCTH CYXKACHUH OSKCIepTa MO MapHbIM CPaBHEHUSM B COOTBETCTBUH C
3aJJaHHOM IIKAJIOW MPEANOYTEHNUI > 2
3. PamxupoBaHMe KpUTEpHUEB -> 3
4. PamxupoBaHUe aIbTEPHATHUB IO KaXXJIOMY U3 KPUTEpPUEB -> 4
5. Omnpexnenenue ONTUMAIBHON aIbTEPHATUBBI 10 COBOKYITHOCTH KPUTEPHUEB C yYETOM UX BECOB
> 5
Bomnpoc 16: Ycranosuts coorBercTBre. llkana npeanouyrenuii 00beKToB
1. OObekThI HE cpaBHUMBI -> ()
2. OOBEKTHI OJJUHAKOBO BaXKHBI -> |
3. YMepeHHOE MPEeBOCXOACTBO OJHOTO HaJl APYTUM -> 3
4. CylecTBeHHOE MPEBOCXO/ICTBO OJTHOTO HAJl APYTUM > 5
5. 3HaYuTENbHOE MPEBOCXOJCTBO OJJHOTO HAJ APYTUM -> 7
6. AOCOIIOTHOE TPEBOCXOACTBO OJTHOTO HAJl APYTUM -> 9
7. IlpoMexyTO4YHbIE 3HAUYEHUS CTETIEHEN MTpeBOCXOACTBa -> 2,4,6,8
Bonpoc 17: Meron denbdu
1. MeToa KOJUIEKTUBHOTO MPUHATHS PEIICHUN
2. COBEIaHUE, CO3BIBAEMOE PYKOBOJUTENEM AJIsl PELICHUSI IPOOIEMbI B YCIOBUAX AeuinTa nHbOpMaluu
U BpEMEHHU
3. 9T0 00bEIMHEHUE U Pa3BUTHE METOJOB (POKATBHBIX OOBEKTOB U CIYYailHOIO CTUMYJIA

Bompoc 18: AnbrepHaruBa — 3710 ...
1.
2. Bapuadrt geiictuii JIIIP (una, npuHUMarOmero pemexus)

OAHMH U3 BO3MOXKHBIX crmoco0oB JOCTHUIKCHUS LCJIU NI OAWH U3 KOHCYHbIX BApUAHTOB peH_ICHI/Iﬁ



3. cnoco0 BBIpRXEHUS DPA3NIUYUN B OLICHKE aJbTEPHATUBHBIX BAPUAHTOB C TOYKU 3PEHUS yYACTHUKOB
npoiiecca Beioopa
Bompoc 19: Metoa Mo3roBoro mrypma OTHOCUTCS K
1. KOIM4EeCTBEHHBIM
2. ¢dopMaTn30BaHHBIM
3. 3BpUCTUYECKUM
Bompoc 20: JITTP (yiuiio, npuHUMAIOIIEe PEIICHHs ) — 3TO ...
1. d4enoBek, KOTOPBIH JMUHO PabOTAET B paccMaTpUBAEMOM 00JaCTH AEATEIBHOCTH, SABISETCS IPU3HAHHBIM
CHEIMAJIMCTOM [0 pernraeMon npodiaeme
2. rpynnajojei, uMerolas o0Iue HHTepeChl U CTaparollascs OKa3aTh BIUSHUE Ha MPOLEcC BbIOOpa U ero
pe3ynbTar
3. cyOBeKT, KOTOpbI BCephe3 HaMEPEH YCTPAaHHUTh CTOSIIYI0 Hepel HUM IpolieMy, BBIICIUTh Ha ee
paspellieHne 1 peaitbHO 3aJeHICTBOBATh UMEIOIIUECS Y HET'O aKTUBHBIE PECYPCHI
Bompoc 21: Metoz ananu3a uepapxuii Ipeanoaraer ...
1. 71eKOMIIO3ULMIO TPOOJIEMBI Ha ITPOCTHIE COCTABIISAIONINE YaCTH
2. UWepapXHUYECKOe MPEACTABICHUE 3a0aUn
3. pa3paboTKy ONTUMAIbHON CTPYKTYphl YIPABICHUS
Bompoc 22: Dkcnept — 3710 ...
1. rpynmna monael, uMerolas oOLIe HHTEPECHI U CTaparolascs OKa3aTh BIMSHUE Ha MTPOLIECC BbIOOpa U €ro
pe3ynbTar
2. 4YeNoBEK, KOTOPBIM JTUYHO padoTaeT B pacCMaTPUBAEMOM 00JIaCTH NESITEIBHOCTH, SIBJISETCS TPU3HAHHBIM
CHELMAIUCTOM IO pPelIaeMoil mpobdieme, MOKET U UMEET BO3MOXKHOCTb BbICKa3aTh CYKICHHUS MO HEl
3. cyOBeKT, KOTOPBIA BCEpPhE3 HAMEPEH YCTPAHUTH CTOSIIYIO TMeped HUM MpoOjeMy, BBIICITUTh HA €€
pa3pelleHne U pealbHO 3a€HCTBOBATh NMEIOIMECS Y HETO aKTUBHBIE PECYPCHI
Bompoc 23: Kputepuii — 310 ...
1. BEpOATHOCTHBIN ITOKA3aTeNb OLEHKU aIbTEPHATHUB
2. cnoco® BbIpaXEHHs pa3iuuuil B OLICHKE aJbTEPHATUBHBIX BAapUAHTOB C TOYKU 3PEHUSI yUYACTHUKOB
npoiiecca BIoopa
3. OJUMH U3 BO3MOXKHBIX CIIOCOOOB AOCTH)KEHUS LI UM OJUH U3 KOHEYHBIX BAPUAHTOB PELICHUI
Bonpoc 24: O6beKTOM yIrpaBieHHs SBISETCH ...
1. ¢usnyeckoe UM IOPUIUIECKOE JHUII0, KOTOPOE OCYIIECTBISET BIACTHOE BO3/ICHCTBUE.
2. pPYKOBOJAWTENb, KOJUIETHAJIBHBIN OPraH WIN KOMUTET, OCYLIECTBIISIOININ YIIPaBICHUECKOE BO3IEHCTBHE
3. opraHuzanus — rpynmna JitoJie, AesiTeIbHOCTh KOTOPOil CO3HATEIbHO KOOPAUHUPYETCS Il TOCTHKEHUS
o0ImuX 1enen
Bomnpoc 25: YcTaHOBUTE COOTBETCTBUE
1. =CyObeKT ynpaBieHus -> TOT, KTO OCYIIECTBIISET yIpaBIeHUE
2. =0O0BeKT ymnpaBieHHUs -> TO, HA YTO HAMPABIICHO yTPABIICHHUE
Bompoc 26: JlepeBo pemiennii — 31o ...
1. dumocodckoe BuaEHNE TIpoIIecca yIpaBIeHUs
2. CcyTb mpoluecca NpUHATHS peLIeHUN
3. rpaduueckoe npeacTaBIeHHUE Mpolecca MPUHATUS PEeLICHHUH
Bompoc 27: Metoz rupiisiHy cilydailHOCTEH U acCOLMALU SIBIISIETCA
1. pasBurnem meroga MO®O
2. MEeTOJIUKOM N300peTaTesibcKoro TBOpUYECTBa
3. METOJO0M KOHTPOJIBHBIX BOIIPOCOB
Bompoc 28: MeToz rupiisiHz cilydailHOCTEH 1 accouuanuii orandaercss or MPO
1. maet 60IBIIOE YUCIIO COYETAaHHH (POKATHHOTO O0BEKTA CO CIIyJalHBIMHU
2. JaeT COKpAIIEHHOE YMCIIO0 COYeTaHUH (POKAIBHOr0 0OBEKTA CO CIyYalHBIMU
3. BKJIIOYAET OOJBIIOE YUCIIO IKCIIEPTOB
Bomnpoc 29: [IpunsTh perieHne — 3HayuT
1. cnenath BBIOOpP OHOW U3 AIBTEPHATUB
2. 1aTh OLICHKY aJbTEpHATUBAM M IPOPAHKHUPOBATh X
3. BBIYUCIUTH IPUOPUTETHI AJILTEPHATUB
Bomnpoc 30: Koraa npumensiercst meton "KoHTpoabHbIE KapThl"
1. xorja TpedyeTcs OTCIIeKUBATh COCTOSIHUE MPOLECCa BO BpPEMEHHU U BO3JIEHCTBOBATH Ha MPOIIECC A0 TOrO,
KaK OH BBIMJET U3-110J KOHTPOJIS
2. 1pu HEOOXOJUMOCTH CUCTEMATU3UPOBAThH OOJIBIIIOE YUCIIO ACCOLMATUBHO CBA3aHHON MHPOpMAILUU



3.

KOTJ1a HE0OXO0AMMO OTBJICUb H300peTaTess OT NPUBBIYHBIX B3TIIAI0B (MHEPIHS MBIIIJICHHS) U HATIPABUTh
IIOUCK pELICHUS B HOBOM HaIlPaBICHUU

Bompoc 31: Lens metona" Inarpamma Ucukasel" sBiseTcs
p P

1.

2.

3.

U3yYUTh, OTOOPa3UTh M OOECHEYUTh TEXHOJOIMIO IOUCKA MCTHUHHBIX INPUYMH paccMaTpuBaeMoOn
npo6semMsl 1711 3)(HEKTUBHOTO UX Pa3peIIeHuUs

OTCJIEKUBATH COCTOSHHUE IIPOLIECCa BO BPEMEHHU M BO3JIEHCTBOBATH Ha IPOLECC O TOr0, KAK OH BBIWJET
M3-T10J KOHTPOJIA

CHCTEMaTH3HPOBATH OOJIBLIOE YHCIIO ACCOLMATUBHO CBSI3aHHOM MH(OpMaIu

Bompoc 32: Meton "JIlmarpamma cpoictBa" mpuMeHseTCs

l.
2.

JUIsL CUCTEMaTU3UPOBAHNUS OOJIBIIONO YHCIIA ACCOLUATUBHO CBA3aHHOM MHpOpManuu

JUIsL TOTO, YTOOBI OTBJI€Yb M300peTaTelisi OT MPUBBIYHBIX B3TJISA0B (MHEPLUS MBIIUICHUS) U HAIIPaBUTh
IIOUCK pELICHUS B HOBOM HaIlPaBICHUHU

JUISL OTCJICKUBAHUS COCTOSHUS IIPOLEecCa BO BPEMEHH M BO3JEHCTBOBATh Ha IPOLECC IO TOTO, KAK OH
BBIAJIET U3-110J] KOHTPOJIS

Bompoc 33: [eas meToma MOpGOIOTHIECKOTO aHATH3a

1.

2.

3.

UCCIIEZIOBAaHNE M BBISBICHUE BO3MOXHBIX BAPHUAHTOB COBEPLICHCTBOBAHMS TEXHUYECKHX OOBEKTOB,
BBITEKAOIIUX U3 3aKOHOMEPHOCTEN UX CTPYKTYPhI

OTCJIEKUBATHh COCTOSHUE IIPOLIECCAa BO BPEMEHU U BO3JIEHCTBOBATH HA IPOLIECC O TOr0, KaK OH BBIMJET
W3-T10J KOHTPOJIS

CHCTEMaTH3HPOBATH OOJIBLIOE YHCIIO ACCOLMATHUBHO CBSI3aHHOM MH(OpMaIu

Bompoc 34: MeTon KOHTPOJIBHBIX BOTIPOCOB 3aKJTFOYACTCS

1.

2.
3.

B TOM, 4TO M300peTarenb, OTBeUYasi Ha ONpeesIeHHbIE BOIPOCHI, paCCMAaTPUBAET MOJICKa3bIBAEMbIe MU
peneHus CKBO3b IPU3MY CBOEH 3a1a4u

B CHCTEMaTH3alMK OOJIBIIOr0 YHUCIIA ACCOLUATUBHO CBA3aHHOM HH(pOopMauu

B OTCJIC)KMBAHNU COCTOAHUSA ITPOLCCCa BO BPCMCHU U BOSJIGfICTBI/II/I Ha 1mmponecc 10 TOro, Kak OH BBII7UI€T
U3-110/1 KOHTPOJIS

Bompoc 35: MeTtoa rupiisiH ClIyd4aifHOCTEH U aCCOIMAIi 3aKITF0YaeTCs

1.

2.
3.

4.

B TOM, 4TO M300peTarenb, OTBeUasi Ha ONpe/ieNIeHHbIE BOMPOCHI, pacCMaTpUBAaeT MOACKa3bIBa€Mble UMU
pELIeHNs CKBO3b MPU3MY CBOEH 3a1auun

B CHCTEMaTH3alMK OOJBIIOr0 YHCIIa ACCOIUATUBHO CBA3aHHOM HH(pOpMauu

B OTCJIKUBAHUU COCTOSTHUS IpOIEcca BO BPEMEHHU U BO3JEHCTBUH Ha MPOIIECC 10 TOrO, KaK OH BBIAAET
U3-T10/1 KOHTPOJISA

B JJAJIbHEWIIEM pa3BUTHEM MeTo/1a (POKAIbHBIX 0OBEKTOB

Bomnpoc 36: Llens MeTona ¢pokalbHBIX 0OBEKTOB

1.

2.

4.

OTBJIEYb N300peTaTeNsl OT MPUBBIYHBIX B3IJIA0B (MHEPIUS MBIIUICHNS) U HAlIPaBUTh OUCK PELICHUS B
HOBOM HaIlpaBJIEHUU

HCCIIEIOBAaHNE U BBISIBICHHE BO3MOKHBIX BApHUAaHTOB COBEPILIEHCTBOBAHHS TEXHUUYECKUX OOBEKTOB
BBITEKAIOLINX U3 3aKOHOMEPHOCTEN UX CTPYKTYpPBI

OTCJIe)KUBATh COCTOSIHME MPOIEcca BO BPEMEHU U BO3/I€HCTBOBAThH Ha MPOLIECC 10 TOrO, KaK OH BbIiIET
U3-T110/1 KOHTPOJIS

CUCTEMAaTHU3UPOBATh OOJIBIIIOE YUCIIO ACCOLMATUBHO CBA3aHHON MH(pOpMALIUU

BOHpOC 37:K METOJaM ICHUXO0JIOTHYECKOM aKTUBH3AIMH OTHOCATCS

1.

Nownhkwd

Mosrosas aTaka u ee MOAU(GUKAITTH
MeTton dhokanbHBIX 00BEKTOB
KopabenbHbIii coBeT

IIpuems! ananorui

CunekTuka

KoHTponbHbIE KapThl

MeTo1 KOHTPOJIBHBIX BOIPOCOB

Bompoc 38: DxcnepTHbIe HHTEPBBIO -

1.

2.

Pa3HOBUAHOCTh TITyOMHHOTO WHTEPBBIO, B KOTOPOM OTOOp PECMOHJIEHTOB OCYIIECTBISIET MO YPOBHIO
KOMITETEHTHOCTH
riTyOMHHOE HHTEPBBIO, CHOKYCHPOBAHHOE HA MCCIIETyeMOl MpodiieMe Ml KOHKPETHOM OOBEKTE

BOHpOC 39: KayecTBeHHBIE MCTOABI UCCIICAOBAHUS Ha BOIIPOCHL

1.
2.
3.

"yTo?" "Kak?" u "mouemy?"
"ckoapKko?", "B KakoM 00neme"
"FILCH, "KOFI[&"



Bompoc 40: Ynpasnenueckoe peuenue (YP) —

l.
2.

BbIOpaHHas ajJbTepHATHBA pa3pelleHus MPoOIeMbl U IPOOIEMHON CUTyalluK

MOCTIeIOBATEIBHOCTh TPOIEAYp BBIOOpa, pe3yJbTaT KOTOPOTO — CHCTEMa TOTOBBIX K pealH3aluu
yNpaBJI€HYECKUX peIEeHHUH

LMKIMYECKUI Ipoliecc, B paMKax KOTOPOIO IMOCJIEI0BAaTENIbHO M HENPEPBIBHO PEaTU3YHOTCS 3TaIlbl
MOJITOTOBKH, IPUHATHS U BBIIIOJHEHUS PELICHUN

Bompoc 41: Ilponecc npuHATHS peleHuii —

1.

2.

MOCTIeI0BATEIbHOCTh HPOLIEAYp BbIOOpa, pe3yibTaT KOTOPOIO
YIPaBJICHYECKUX PEIICHUI

LUKJIMYECKUN IMPOLECC, B paMKax KOTOPOrO IOCIEHOBATEIBHO U HENPEPBIBHO PEANU3YIOTCS 3Tallbl
MIOATOTOBKH, IIPUHATHUS U BBIIIOJIHEHHS] pELICHUI

CUCTCMa T'OTOBBIX K pCaiM3allun

Bompoc 42: Pazpabotka ynpasneHueckux peuieHuii (PYP)

1.

2.

3.

LUMKIMYECKUI Ipoliecc, B paMKax KOTOPOIO IMOCJEI0BAaTEIbHO M HENPEPBIBHO PEaTU3yOTCS STaIlbl
MIOATOTOBKH, IPUHATHS U BBIIIOJIHEHUS PELLICHUN
[I0CJIEI0BATEIBHOCTh TPOLIEAYP BbIOOpa, pe3yibTaT KOTOPOIO
YIPaBIEHYECKUX PELIEHUI

~BbIOpaHHAas aJlbTEPHATHUBA pa3pelleHus IpodaeMbl U MPOOIEMHOM cUTyallu

CUCTEMAa TOTOBBIX K pcalu3allun

Bonpoc 43: CyObeKToM yIpaBieHUYEeCKOro peleHust MOTyT ObITh

1.
2.
3.

YIPaBIISAIONIAs TIOJCUCTEMA OpraHU3aIMOHHO-TIPON3BOACTBCHHON CHCTEMBI
JIUIIO, TPUHUMAIOIIEE PEIICHHE
OM3HEC-TIPOIIeCC

Bompoc 44: TIpodeccuonanbHoe penieHne J0HKHO BKIIOYATh:

1.
2.
3.
4.

cyOBbeKTa pereHus
00BEKTa peLICHUS
KOHTPAreHTa PeLICHUs
3aMHTEPECOBAHHOE JIMIIO

Bompoc 45: [IpodeccuonanbHoe pemeHne T0KHO BKIIOYATh:

1.

nNbkhwn

6.
Bomnpo

1.

2.

4.

MpeaIMeT perieHus

1IeTb Pa3pabOTKH pelieHus

MIPUYMHBI pa3pabOTKU WK pean3aluy PemeHus

MIEPCOHAJ, /TSI KOTOPOTO pa3padaThIBAIOT HITH PEATU3YIOT yIIPaBICHIECKHE
KOHTpareHTa perieHus

3aWHTEPECOBAHHOE JIUIIO

¢ 56: [Iponecc PYP, Bkimtouaer:

MMOCTAaHOBKY CHCTEMBI IIeJIeH MpeAnpusITHsI U (OpMHUpPOBaHUE KpUTepreB YHPEKTUBHOCTH;

CUCTEMHBIN aHaIH3 MPOOJIEM U OIICHKY aJIbTEPHATHUB UX PEUICHHS B COOTBETCTBHH C KOHEYHBIMU LIEIISIMH,
KOTOPBIE BBICTYNAIOT B JAHHOM CJIy4ae B Kaue€CTBE KPUTEPHS,

BBIOODP U3 aNbTEPHATUBHBIX BApUAHTOB 0OJiee PAIMOHAILHOTO PEIICHUS B COOTBETCTBUH C KPUTEPUSIMH
3(PEKTUBHOCTU 1 3aIaHHBIMU OTPAHUYEHUSIMH,

BBHIOOD HECKOJNBKUX AallbTePHATUBHBIX BAPUAHTOB PAIMOHANBLHOTO pPEIICHUS B COOTBETCTBHH C
KputepusiMu dPPEKTUBHOCTH U 3aTaHHBIMUA OTPAHUYEHUSIMH

Bomnpoc 57:  Ilpouecc PYP, Bkirtouaer:

1.
2.
3,
4,
5.

pa3paboTKy IJlaHa peaan3alii CUCTEMbI peIIeHUH;

BBITIOJIHEHUE TMPUHATHIX PELIEHUH B paMKaxX Mpolecca YIpaBJIeHUs MPOU3BOJICTBOM M peanu3aluen
NPOAYKIHU;

OILICHKY P€3yJIbTaTOB U CPAaBHEHHUE UX C MOCTABJIEHHOM 1IENbIO;

KOPPEKTHUPOBKY aJITOPUTMOB TpoIiecca pazpadbotku YP

BI:IGOp HCCKOJIbKHUX AJIbTCPHATUBHBIX BAPHUAHTOB PAlWOHAJIBHOTO PCHICHUA B COOTBCTCTBHUU C
KpuTepusaMu 3hHEKTUBHOCTH U 331aHHBIMH OIPaHUYCHUSIMHU

Bonpoc 58:YcTaHoBUTH OCIEI0BATENBHOCTD Pa3padOTKU YIIPABICHUECKUX PELICHUN]:

1.
2.

=1) -> MOCTaHOBKY CHCTEMBI LIeJIeH peanpusiTus u GopmMupoBaHue KputepueB 3G HEeKTUBHOCTH;

=2) -> CUCTEMHBII aHAJIU3 MPOOJIEM M OIICHKY aJIbTEPHATUB UX PEIICHHUS B COOTBETCTBHU C KOHCUHBIMU
OEJIAMH, KOTOPBIC BBICTYIIAIOT B JAHHOM CJIy4dac B KQYCCTBC KPUTCPU,

=3) -> BBIOOp W3 AJIBTCPHATHBHBIX BAapHUAaHTOB 0OOJIee PAIMOHAIBHOTO PEHICHHS B COOTBETCTBUH C
KpUTepHusiMH 3P GEKTUBHOCTH U 33JaHHBIMU OTPaHUYCHUSIMH,

=4) -> pa3paboTKy IIaHa peaTu3allii CUCTEMbI PECIICHHIA;



5. =5) -> BbINOJHEHHE MPUHATHIX pEIIEHUH B paMKax MpoIlecca YIPABICHUS IPOU3BOJICTBOM U
peanu3anyen NpoLyKIuy;
6. =6) -> OLIEHKY pe3yJbTAaTOB M CPABHEHHUE MX C MTOCTABICHHOM ILIEJBIO;
7. =T) -> KOPpPEKTUPOBKY aJIrOPUTMOB Ipolecca pa3padboTku YP.
Bormpoc 59: «Tumoroii» nporiecc pa3paboTKH PEeIIeHUH BKITIOYACT:
1. uenenonaranue u GopMHUPOBAHUE KPUTEPUEB
2. JMarHoCTUKY IpoOJieMBbl
3. dopMynupoBKy orpaHUYeHUN
4. aHanu3 U OLICHKY aJbTepHATUB
5. TOCTpOEHUE MOJEIU
Bompoc 60: ITpouecc PYP Bkitouaer:
1. BbIOOp anbTEpHATHUBHI
2. peanu3anuio peueHus
3. oOpatHy1o CBsI3b
4. TOCTpPOEHUE MOJIEIH
Bompoc 61:YcTanoBUTE ITOCIEA0BATEIBHOCTD ATANOB IIpouecca PYP:
1. =I1) -> nenenonaranue u GOPMUPOBAHUE KPUTEPUEB
=2) -> IMarHOCTUKY MPOOIIEMBI
=3) -> hopMyIHPOBKY OrpaHUYECHUI
=4) -> aHaNM3 U OLEHKY AJIbTCPHATUB
=5) -> BBIOOp AJIbTEPHATHUBBI
=06) -> peaJn3alHnIo peIICHUs
7. =T)-> o0paTHyIO CBsI3b
Bomnpoc 62: K HepopmaabHbIM METOJaM OTHOCSITCSA:
1. AccouuaTuBHbIi MeTOT (METOJ CBOOOIHBIX aCCOLMAIUIN).
2. Merton cunektuku (Meton ['oprona).
3. Mopdonoruyeckuii METOA.
4. Mertoa «MO3roBOTO IITypMa» («MO3r0OBasi aTaKa).
5. Meron ananu3za nepapxui
Bomnpoc 63: K HepopmaabHbIM METOIaM OTHOCSITCS:
1. Metoxm «635»
MeTto/ KIH04eBBIX BOIIPOCOB
Meton nHBEpCUU
Merton (crmoco0) TMYHON aHAJIOTHH
Meron [lenshu
Merop ananusa uepapxumn
Bompoc 64: ®opmanuzoBaHHbIE METO/IbI, HCTIOIb3yEeMbIE JJI1 000CHOBaHMS M BRIOOpa ONTHUMAaJIbHBIX PEIleHUH,
BKJIIOYAIOT:
1. PKOHOMHUKO-MAaTeMaTUYECKUE MOJEIIN U METObI
2. CHCTEMHBII aHaIU3
3. SKCHepTHBIE OLICHKH U CYKJIEHUS
4. MeToJl KOJUIEKTUBHOTO OJIOKHOTA
Bomnpoc 65: CmemaHnHble METOIbI
1. DOkcnepTHbIE METO/BI
2. Metoz 3BpUCTHYECKOTO TPOrHOZUPOBAHUS
3. Mopdodonoruueckuit ananus
4. IIporHo3upoBaHue€ MO aHAJIOTUU
5. Metoa KOJIJIEKTUBHOTO OJIOKHOTA
Bomnpoc 66: CmenianHble METO b
1. ®ynkuuoHanbHO-cTOMMOCTHOM ananu3 (DCA)
SWOT-ananu3 1 nporHo3Hbie ClieHapUu
Merton cueHapues
Meron «nepeBa pereHnn»
JIuneiiHOE porpaMMHUpOBaHue
MeToa KOJJIEKTHBHOTO OJIOKHOTA
Bomnpoc 67: Meton cuenapues —
1. OnauH U3 METOJI0B NPOTHO3UPOBAHUS
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2.
3.

MeTo/ KOJJIEKTUBHOTO OJIOKHOTA
Meron aHanu3a uepapxum

Bormpoc68: [1ocnenoBareabHOCT ATANOB IPU MPUHATHH YIPABIEHYECKOTO PEILICHUS:

l.
2.
3.
4.
5.

=1 -> crIporHo3UpoBaTh OyAyIIHE YCIOBHS, HATPUMEDP, YPOBHHU CIIpOCca
=2 -> pa3paboTaTh CIIHUCOK BO3MOXKHbBIX aJIbTEPHATUB

=3 -> OIICHUTh OKYIIAEMOCTh BCEX AJIbTCPHATHB

=4 -> OnpeneauTh BEPOSITHOCTh KaXK/10TO YCIOBHS

=5 -> oLeNUTh aTbTEPHATUBBI 10 BEIOPAHHOMY KPUTEPHUIO PELICHHUS

Bompoc 69: JlepeBo pemnieHuit

1.

3TO TpaduuecKkoe H300pakeHUe IOCIEAOBATENIBHOCTH PEIIEHUH M COCTOSIHUH Cpebl C yKa3aHHEeM
COOTBETCTBYIOILIMX BEPOSATHOCTEN M BBIMIPBILICH s JIF0OBIX KOMOMHAIMI albTePHATUB U COCTOSHUMN
CpEelBl.

COCTOHT U3 pAJIa y3JI0B U UCXOAAIINX U3 HUX BETBEH.

[IpaBuno, KoTOpoe NPUMEHSIOT, YUYUTbIBas OoJjiee CYyIIECTBEHHYIO HH(pOpMAIMIO, 4YeM Npu
HCIIOJIb30BaHUH ITPABUII MAKCUMUH U MAaKCHUMAaKC.

Bonpoc 70: Otamnbl pacueTa ceTeBoro rpaduka

1.

NGOV AL

=0Oran 1. -> CocTaBieHue nepeyHs pabor

=Dran 2. -> OnpezeneHue B3auMoCBs3ei Mex 1y paboTamu
=0Dran 3. -> CocTaBjieHHue ceTeBOro rpaguka pador

=Dran 4. -> Beluucienue paHHero BpeMeHU Havyana paboT
=Dtan 5. -> Beluncnenue no3qHero BpeMeH! Havaja paboT
=Dran 6. -> Beluucienue pesepsa BpeMeHU paboT

=Dran 7. -> HaxoxaeHne KpuTH4eCKOro NyTu

Kpurtepun onenkn:
BeInonHsieTcst 0AHO TeCTUpOBaHUE B ceMecTp. MakcuMallbHOE KOJIMYEeCTBO 0alIoB 3a ceMecTp — 25

25 6aI0B BBICTABIISIETCS, IPU MIPOXOKACHUH TecTa B cucteMe moodle Ha 84-100%;

20 6ansoB BBICTABISETCS, IPU MPOXOXKACHUSA TecTa B cucteme moodle Ha 67-83%;

15 6anaoB BBICTABISETCA, IPU MIPOXOXKACHUM TecTa B cucteMe moodle Ha 50-66%;

0 GanIoB BBICTaBIISIETCS, IPU MPOXOXKJICHUU TecTa B cucteMe moodle menee uem Ha 50%.

KommnuiekT pacueTHbIX 3aIaHUi

M0 JUCHUIUTMHE MeTObl NPUHATHS YIPABIECHYECKUX PEIICHHI
3AJIAHHME 1
IIpuMeHeHue cxeMbl BHIOOPA ONTHMAJIBHO AJbTEPHATHBBI AJ11 000CHOBAHMS pelIeHus.
3aganue: IIpumMeHeHHne cxeMbl BLIOOPA ONTHMAJIBHOI AJIbTEPHATHBHI /151 000CHOBAHUS pPellleHHUs
BriOpare mpobieMy, Ui pelieHus KOTOPOH HEoOXOOUMO NPUHSTH pemeHre. MOXHO HCIONb30BaTh JHOOBIE
CUTyaluH: MPOU3BOJCTBEHHBIC, IMUHBIE U T.A. (HampuMmep, npobieMa crpoca Ha MPOAYKIHIO (pUPMBI; BBICOKAs
TEKYYECTh Ka/IpOB; CHHKCHUC YPOBHS JIOAJIBHOCTU KIIMCHTOB, BBIﬁOp ImocraBUIMKa TOBApPOB U T.H.)
CdopmyupoBaTh 11€11b, JOCTHKEHIIO KOTOPOU MeTIaeT NanHas mpodiema. Hampumep, 1eN1b — yBeIMIeHUE CIIpoca
Ha NPOAYKIIUIO KOMIIAaHWUY;
CdhopmynupoBaTh MHOXKECTBO aJIbTEPHATHUB, PEIIAIOIINX JaHHYIO po0seMy (5-7 alnbTepHATUB).
CdopmynupoBaTh OrpaHUuYEHHs Ha AIbTEpHATHUBHI peELICHUs BbIOpaHHOW mpoOiiembl. Hampumep, ce3oHHOe
MajJicHue Ccrpoca, JEMIMHI KOHKYPEHTOB WM ApPyTHe HMX JSHCTBUS, CHM)KEHHE IOXOJOB Ballled ayJUTOpHH,
MOSIBJICHUE TOBAapa-3aMEHHUTEIS.
Hcxons w3 chopMyIMpPOBaHHBIX OrPaHHYEHHWH, MOJIYYUTh MHOXXECTBO JONMYCTHMBIX aibTepHaTtuB (4-5
aNbTCPHATHB);
Co3aatb rpynnsl 3kcnepToB (4-5 4ejioBeK) U 10 rPYNIAM BbINOJHUTD CJIeyIoUIue AedCTBUs:
CdopmynupoBaTh 5 kpuTepueB (IOKa3aTesell kauecTBa mpolecca) sl OLeHKH anbTepHaTuB. Hamprumep: Bpems
pa3paboTKu U BHeApeHHs MeporpusaTuii; CTOUMOCTh pa3pabOTKHU U BHEApeHUs Mepomnpuatuii; Poct moxona ot
peanuzanuy MeponpusTHii; JIOAIpHOCTH KJINEHTOB U Jp.
Haznauuts npssMeiM ciocoboM Beca kputepreB. CyMMa BECOB KpUTEPHEB paBHa 1.
BriOpate 1mkamy A5 OLEHKH KpuTepueB (Hampumep, OanbHyo oT 1 10 5). OCyLecTBUTh SKCHEPTHYIO OLIEHKY
JIBTEPHATUB 110 KPUTEPHSIM, IIPEACTABUTh B BUJE TaOJIHLI.
Br1Opats onTHMaNBHYIO QIBTEPHATUBY — aJIbTEPHATUBY, NMEIOILYI0 MAaKCUMAaJIbHYO B3BEILICHHYIO OLICHKY.
CpaBHMTB U 000CHOBATH BHIOOP ONITUMAJIBHOM aJ1bTEPHATHBBI 110 IPYNIAM.



3AJTAHME 2

IIpuMeHeHUE MeTOJa NAPHBIX CPABHEHMIH /151 OLEHKHM HEHHOCTHBIX OPHEeHTALMIi MOTEeHIHAJIBLHOT0
padoTHuka. BoinosineHue 3aganus ¢ ucnosab3zoBanuem IO Libre Office.

OnucaHue cUTyallMd: MOJIOAON CIHEIHUATUCT 3aKaH4YMBaeT BHICIIee Yy4yeOHOE 3aBEleHHE II0 HaIlpaBIIECHUIO
«MenemxmenT». EMy mpeanaraior paOoTy B HECKOJIBKHX OpPraHM3allMAX, KakIas M3 KOTOPBIX PacrojlaraeT pa3HbIMH
BO3MO>KHOCTSIMH yIOBJIETBOPEHUS CIOKUBLIMXCS Y MOJIOJIOTO CIIEIIUAIMCTOB 3aIIPOCOB.

[ocranoBka 3agaun: KakuM EHHOCTHBIM OpUEHTALMSIM OTAACT IPEANIOYTCHNUE MOJIOJOHN CIICIUANKCT Py BEIOOpE
cBoeil Oynymieid paboTsl? [Ipopamkupyiite UX, HCHIONB3YS METOAbl PAHKUPOBKH U HApHBIX CPAaBHEHUH.

3ananne u xoa padoThbI:

IIpoBeanTe HHAMBUAYAIBHYIO PAHKMPOBKY AJIbTEPHATHB, HCNOJb3ys panry ot 1 go 16:

. Xopor1o 3apabaTeIBaTh;

. [lomy4ats oTIyck B yno6HOE Bpems;

. PaGoTtaTh B HOpMaJIbHBIX CAHUTAPHO-TUTHEHHYECKUX YCIIOBUSIX;
. PabGoraTh B IpyKHOM, CTIJIOUEHHOM KOJUIEKTHBE;

. [lomy4nTh XUIbe WK yIyYUIUTh KUJIUIIHbIE YCIOBUS;

. [loBbImats cBOE nMpoeccCHoHaIbHOE MAaCTEPCTRO;

. HanGonee nonHO nCnonb30BaTh CHOCOOHOCTH U YMEHUS;

. [omy4ats, onrymare 00LIECTBEHHOE TPU3HAHUE 32 CBOU TPYIOBBIE TOCTH)KEHUS;
. AKTHBHO y4acTBOBAaTbh B yIIPABJICHUHU IPOU3BOJICTBOM;

10. meTs Hage)xHOE pabodee MEeCTO;

11. BnacTts u BnusiHUE (IIpaBO IPUHUMATD PEIICHHS);

12. [IpoaBmxkeHuUE MO CIIyXOe;
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13. CooTBeTCTBHE UHTEPECOB Ha pabOTE U BHE €¢;

14. ObuieHne ¢ UHTEPECHBIMH, APy TUPOBAHHBIMH KOJIJIETAMH;

15. ImeThb criokoiiHy10 paboTy C YETKO ONpPEeAETICHHBIM KPyTroM 00s3aHHOCTEH;

16. imeTs Xopolee 00ecredeHHE B CTAPOCTH.

OuneHuTte BaXKHOCTH AJIbTEPHATHB METO0M NMONAPHBIX CPABHEHMIA.

Jiis onipenienieHrs cTerneHy 3HAYUMOCTH OPHEHTAIINHA CO3/IaliTe SKCIIEPTHYIO rpynmy (4-5 denoBek). Kaxapiit uien
9KCIIEPTHOH IPYMIIBI 3aTOTHIET MAaTPHUITy ITOTIAPHBIX CPABHEHHUH IEHHOCTHBIX OPHUEHTAIIHHA.

CpaBHUTE HHAUBUAYAJBLHYIO M TPYNINIOBYIO OIIEeHKY CTeNeH! IEeHHOCTHOM OpHeHTaIlluM PH BbIOOpe padoThI.

3AJIAHHUE 3

MeToabl NPUHATHS pPellleHUs] B YCJIOBUAX KOHJIMKTA U Heonpe/1eJIeHHOCTH.

3anaun Ha kpuTepuu Baabaa, Jlaniaca u CeBumka

BapuanTs! k 3aaue onpeaessrores 3aganneM 3HaueHus X ot 0 1o 10 B popmynupoBke 3a1auu (CM. HUKE).

Brnanenen HeGodbIIOr0 MarasuHa B Havyajle KaXIOTO JHS 3aKylaeT Ui peaju3alud HEKHH CKOPOMOPTSIIUICS
npoaykT no ueHe 50 py6neii 3a eaununy. Llena peanusaunu sToro npoaykra — 70+x py6uneii 3a eqununy. U3 nHabmonexuii,
YTO CIIPOC Ha 3TOT MPOAYKT 32 JIeHh MOXKeT ObITh 1,2,3 min 4 enuHUIBL. Eciau mpoayKT 3a IeHs He TIPO/IaH, TO B KOHIIE JTHS
€ro Bcer/Ia MOKYIAKoT 1Mo IeHe 26 pyOmeit 3a e quHmIY.

Ha ocnoBe xpurepueB Bampma, Jlammaca m CeBumka ONpeneNnTh, CKOJIBKO €IWHHI] 3TOTO MPOIYKTa TOJDKEH
3aKyTaTh BIAJIEICl] KaX bl JeHb? Bocnonabs3oBarbes Tabmuiamu 1 u 2.

Tabnuma 1. Kpurtepuii Banbna u kputepuit Jlamnaca (MakCMMakCHOE 1 MAKCUMUHHOE PEIICHMS)

Bo3MokHBIE HCXOTBIL: Bo3MOKHBIE pEHIEHUs: UUCIIO 3aKYIUICHHBIX UL PEATH3aLUN €HHHULL
CIIPOC B JCHb 1 2 3 4

1

2

3

4

MaKCUMAaKC
MaKCUMUH

Tabnuma 2. Kputepuii CeBumka (MUHUMAKCHOE PEIICHUE)

Bo3MokHBIE HCXOBI: CITPOC Bo3MOXKHBIE pellIeHus: YHCIIO 3aKYINIEHHBIX JJIsl peajiu3aluy eIMHUIL
B JICHb 1 2 3 4

1

2

3

4

MHWHHUMAKC




3AJJAHHUE 4

MHorokpuTepuaJabHblii BLIOOP METOAOM PAHKMPOBAHUS H-MEFOAOM HEUCTKOH-CBepTRIHOKaA3aTedeH—
Boinosnenue 3aganus ¢ ucnoab3dosanuem IO Libre Office 4

[peanpusitue BHIOMpAET MPOU3BOJICTBEHHYIO TEXHOJOTHIO, KPUTEPUH - TPOU3BOAUTEIHLHOCTD, CPOK OOyUEHHUS
MepCcoHaNa, CTOMMOCTh BHEAPEHUS. BapuaHThl cBelleHbI B TaOIHILy:

Texuouaorust | IlpousBogurensHOCTh, H3Aeanii/yac | Cpok o0yuyenus, mec | CTOUMOCTH BHeIpeHHUs], ThIC. py0.

T1 T11 T12 T13
T2 T21 T22 T23
T3 T31 T32 T33
T4 T41 T42 T43

Heo0Oxoammo BEIOpaTh abTepHATHBY Ha OCHOBE aJINTHBHOM CBEPTKH 110 CBOEMY BapHaHTY.

BapuanTsl
1 2 3 4 5
10 3 40 15 3 40 15 3 40 35 4 20 15 3 40
30 6 60 30 6 60 35 5 60 30 6 60 30 6 60
40 5 15 10 2 10 20 6 55 40 7 10 10 2 50
20 4 25 20 4 25 10 4 25 20 3 35 20 4 25
6 7 8 9 10
10 7 40 15 3 40 15 3 40 15 3 40 10 5 40
30 6 20 30 2 60 10 5 30 10 6 35 30 3 60
15 5 15 35 5 10 15 2 15 20 2 10 15 2 10
20 4 25 20 4 25 20 3 25 20 7 25 20 4 25
11 12 13 14 15
10 3 40 15 3 40 15 3 40 15 3 10 15 3 40
50 6 20 30 6 50 60 6 60 30 2 60 30 5 60
40 1 15 70 7 10 10 8 56 35 6 40 10 2 10
20 4 25 20 4 25 20 4 25 20 4 25 40 4 25
16 17 18 19 20
30 3 40 15 3 40 15 3 40 15 3 40 15 2 40
10 6 60 30 6 60 30 6 60 30 6 60 30 4 50
40 5 15 10 2 10 10 2 10 10 2 10 10 3 10
20 4 25 20 4 25 20 4 25 20 4 25 20 5 30
21 22 23 24 25
10 3 40 15 3 40 15 3 40 15 3 40 15 3 40
30 3 60 45 5 10 30 5 50 25 2 30 25 6 50
40 7 15 10 2 50 40 3 10 10 5 50 30 5 60
20 4 25 20 4 25 20 4 25 20 4 25 20 4 25
26 27 28
10 3 40 45 2 40 15 4 50
20 7 15 10 5 10 45 5 40
40 5 60 20 3 50 10 3 10
30 4 25 15 4 25 20 7 25




3AJJAHHUE 5.

MertoJ «J1epeBO pelIeHU»

HexoTopoe npeanpusitie BaaaeeTr akusiMu cTouMocTbio C y.e. CyIecTByeT Tpy MHOKECTBA PEIICHUI:

JIOTIOJIHUTENIFHO KYITUTH aKIMK Ha cyMmy (A),

nepxathb akuuu (b),

npoxats ux (B).

BeposrrocTs pocta Ha S% Kypca akuuu coctaBisgeT P1, a BEposSTHOCTh CHUXEHHS Ha S% KypCcOBOH CTOMMOCTH —
P2 . Kakue pemeHusi HEOOXOAMMO NPHHATH, YTOOBI MAaKCHMHU3UPOBATh OXuAaeMylo mpuObuib? [locTpouth nepeBo
pElIeHU 1o cXeMe HUXKE.

P
A ocT
A A
. IageHue
p
B 2
B Poct

ITageHHe

s

Puc. [lepeBo pelieHuii K 3a1aHUI0 5

Bapuanr 0 1 2 3 4 5 6 7 8 9 10 11
[Ipeanpusrue Bnageet 1000 | 1100 | 1200 | 1300 | 1400 | 1500 | 1600 | 1700 | 1800 | 1900 | 2000 | 2100
aKIUSIMUA CTOMMOCThIO C,
y.e.

Tpu crpareruu:

A) JlonoiaHUTENBHO
KYyIUTh aKIMK Ha cymmy, | 500 | 550 | 600 | 650 | 700 | 750 | 800 | &850 |[900 |950 | 1000 | 1050
b) Jlepxats axiuu
B) Ilponate akiuun
H3menenue kypca, S 20% | 20% | 20% | 21% | 22% | 23% | 24% | 25% | 26% | 27% | 28% | 29%
BepositHocTh pocta, P1 0,6 0,6 0,7 0,8 0,5 04 0,3 0,2 0,3 04 0,5 0,6
BeposiTHOCTH CHUXEHNS,

P2 04 |04 |03 ]02 |05 |06 |07 |08 |07 |06 |05 |04
Bapuant 12 13 14 15 16 17 18 19 20 21 22 23
[Mpennpusitue BiajaeeT 1000 | 800 | 900 | 1000 | 1100 | 1200 | 1300 | 1400 | 1500 | 1600 | 1700 | 1800
aKIUsAMHA CTOUMOCTHIO C,

y.e.

Tpu crpareruu:

A) JlononHuTENBEHO
KyNUTb akMK Ha cymmy, | 500 | 500 | 550 | 600 | 650 | 700 | 750 | 800 | 850 |900 | 950 | 1000
b) lepxatp akiumn
B) Ilpoxate akiuu
W3menenue kypca, 20% | 20% | 21% | 22% | 23% | 24% | 25% | 26% | 27% | 28% | 29% | 30%
BepositHocTh pocta, P1 0,2 0,3 04 |05 0,6 0,7 0,6 0,5 04 0,3 0,2 0,1
BeposiTHOCTh CHUXEHUS,
P2 0,8 0,7 10,6 10,5 04 103 0,4 |0,

9]

0,6 107 |08 109

3IAHHE 6.

CeteBoii rpaguk

3aganue 6.1 BeruucnuTh KpUTHYECKUN YT IO CETEBOMY TpaduKy, H300paKEHHOMY Ha PHC. CO 3HAYCHUSIMU
JUTATENBHOCTEW padoT, IPUBEACHHBIMHE B Ta0. 2.1



Puc. Cereoii rpaduk k 3amanuro 2.1

Tabnuia BapranToB 3aaanus 2.1.

Bapj1 2 3 4 S |6 |7 |8 [9 (10 11
- |60 25 |15 |30 |20 (15 (70 |30 (90 |20
- |30 |15 [20 |25]30 |45 [45 |25 |60 |40
- |44 22 17 |34 |28 |23 (64 |26 |78 |32
- 24 17 |18 |26 19 |31 (69 |33 |82 |15
36 24 |19 2512 18 (55 |24 |80 |22
- 157 |32 |24 18 |28 [21 |59 24 |35 |27
- 29 |[18 |14 [37 |16 [44 |38 [29 |51 |22
- |37 20 |17 |18 |21 |16 40 |27 28 |30
- (18 |19 31 |BO |35 |29 (38 |21 |43 |19
21 27 (14 |34 |22 |35 |30 |27 {12 [40

—
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3aganue 6.2 [locmegoBaTenbHOCTH PabOT MPOEKTA OMMCHIBAETCS CETEBBIM Irpah KoM, H300PaKEHHBIM Ha PHC.
2.2. HaliTi KpUTUYIECKHA ITyTh MIPH YCIIOBUH, YTO IIUTEIHLHOCTH pabOT 33/1aHbl OTHUM U3 BApHAHTOB B Ta0uI. 2.2.

Puc. CereBoii rpaduk s 3aganus 2.2

Tabnuiia BapuaHTOB 3adaHus 2.2
1 2 3 4 (5 (6 (7 (8 |9 (10 |11 |12 (13 |14 (15

1 - ¥ (7 816 4 (6 5 3 (7 |5 ¥ 3 2 |
2 - 7 (108 19 |7 (5 1 > B B B 5 5 |
3 - B 6 ¥ 7 5 ¥ @B Bl 7 ¥ |
4 - 2 2 B R B4 B P BB B MY BT
S 17 6 S ®¥ ©¥ 5 11© (7 B 518 [6 3 I
6 - 15 |7 6 7 I8 9 8 9 9 [7 |6 [6 [5 |
7 @B B S 1 5 @B 1> (7 e 8 5 |
8 - 7 S B B B U B B B 2B 2 2 [
9 - 2 B |1’ 7 BB e eI’ (7B I
100- 4 (7 32 |7 5 ¥ |7 2 B |7 106 |

3apanme 6.3 [{ns npoekta Pemonm Keapmupbl BHIIOIHUTD CIACAYIOLIUE ACHUCTBUS:



CaMOCTOSITEIBHO COCTaBUTh IepeueHb padoT (He MeHee 15);

CaMOCTOSITEIBHO OLIEHUTD JJIUTEIBHOCTD 3TUX PaboT;

CaMOCTOSITEIBHO ONPEeNINTh [10CIEA0BATENLHOCTh BBINOJIHEHUS paboT;

IIOCTPOUTH CEeTeBOIl rpaduk;

BBITTOJIHUTH PacyeT PaHHEro U MO3HET0 BpEMEHH Havajia paboT, HalTH KPUTHUYECKUN MY Th.

M.

3AJJAHUE 7.

[Nepen kommaHuel CTOUT 3a7a4a BEIOOpa JTyILEro MOCTAaBIIHKa TOBAPOB.

JlaHO MAThH aNbTEPHATUBHBIX NMOCTABIIUKOB (al-a5), ¢ BEICTaBIEHHBIMH IKCIEPTAMU OTHOCUTEIBHBIMH OLIEHKaMU
(mo mwkane 1-9). BriOpath myumiero nocraBuyka mo matu kpurepusim K1-KS (HapesxHocTh, pasMep mapTuu, 3aTparthl,
LIEHa, CPOKH) HCTIONB3Yys MeTox MAM.

LUene
K1 K2 K3 K4
al a2 a3 ad

3AJIAHUE 8.

ABC-XYZ

3aoanue 8.1 Ilposecmu ABC ananuz nopmdhena npodykyuu KOMRAHUU N0 OAHHBIM (8bIPYUKA, Y.€.):
Haumenosanue/sapuanmot | 1, 7 2,8 3,9 4,0 5 6
Hpoxyxr 1 1000 900 1100 1400 1050 | 1200
[ponyxr 2 1900 2200 2100 2050 1200 | 2100
Hpoxyxr 3 3000 3900 4500 4300 3700 | 4000
Hponyxr 4 2000 1030 2000 1000 1410 | 1400
[Tpoxyxr 5 140 120 70 140 210 200
Hpoxyxt 6 3000 3100 3200 2900 2600 | 2700
[Tpomyxr 7 120 50 80 60 90 100
Hpoxyxkr 8 4000 4100 4300 4059 3900 | 4200
Hpoxyxt 9 8000 7600 7700 6900 7100 | 7000
[ponayxr 10 2100 2200 1500 1300 1500 | 2000
Hpoxyxr 11 780 790 810 820 810 800
[ponayxr 12 910 920 910 880 920 900
Hponyxkr 13 500 400 340 570 800 560
[poxyxr 14 11900 | 12400 | 12300 | 12100 1950 | 12000
Hpoxyxkr 15 10500 | 10200 | 11000 | 10700 9600 | 10000
Hpoxyxkr 16 7600 7700 7650 6900 7000 | 7500
[ponyxr 17 4000 4100 4050 4070 3890 | 3900
Hpoxyxr 18 670 390 200 900 600 350
Hpoxykr 19 2900 3500 4100 4200 3500 | 4000
Hpomykr 20 900 700 800 300 700 340

OTHeceM K rpymie A TOBapbl, KOTOPBIE JalOT HaM CIIeAyIonre 15 MponeHToB BEIPyUKH, OTHeceM K rpymie B. OcTaBmmmecs: ToBapbl, KOTOpBIE
JIAI0T HaM TIOCTEHUE 5 TTPOIIEHTOB BRIPYUKH, OTHEceM K rpymie C.

3aoanue 8.2 Ilposecmu XYZ ananus nopmehens npooykyuu KOMRAHUU RO OAGHHBIM 3a 6 Mecayes (svlpyuKa,
y.e):



Haumenosanue | Ansapo Despanv Mapm Anpenb Mau Hrons

Hponyxr 1 1000 900 1100 1400 1050 1200
Hpomyxr 2 1900 2200 2100 2050 1200 2100
Hponykr 3 3000 3900 4500 4300 3700 4000
[ponyxr 4 2000 1030 2000 1000 1410 1400
Hponykr 5 140 120 70 140 210 200
Iponyxt 6 3000 3100 3200 2900 2600 2700
[pomyxt 7 120 50 80 60 90 100
Hpoxyxr 8 4000 4100 4300 4059 3900 4200
Hponyxt 9 8000 7600 7700 6900 7100 7000
[poayxr 10 2100 2200 1500 1300 1500 2000
Hpoxyxr 11 780 790 810 820 810 800
Hponykr 12 910 920 910 880 920 900
[ponyxr 13 500 400 340 570 800 560
[ponyxr 14 11900 12400 12300 12100 1950 12000
[ponyxr 15 10500 10200 11000 10700 9600 10000
[Tpoxyxr 16 7600 7700 7650 6900 7000 7500
Hpoxyxr 17 4000 4100 4050 4070 3890 3900
[ponyxkr 18 670 390 200 900 600 350
Ipoxykr 19 2900 3500 4100 4200 3500 4000
Hpoxyxr 20 900 700 800 300 700 340

B rpymmy X otHOcST ToBaphl ¢ koaddunuentom Bapuaryun ot 0 1o 10 mpoueHToB. DTa rpymma XapakTepu3yeT TOBAPHI C
MHUHHUMAaJILHBIMI OTKJIOHEHHSMH B TIpojaxkax. [1o 3TUM ToBapam CTereHb MPOrHO3UPOBAHMS IPOAAXK OUCHB BBHICOKA.
B rpymmy Y orHOcAT ToBapel ¢ koddduimeHnToM Bapuammm oT 10 mo 25 TpomeHTOB. DTO TOBaphl C HEIUIOXUMU
BO3MOKHOCTSIMU MPOTHO3UPOBAHMSI, HO HE C BBIAAIOIINMHUCS. V1 HaKkoHell, B rpynity Z OTHOCST TOBaphl ¢ KO3 (UIeHToM BapHaiiu
CBBIIIE 25 TPOIeHTOB. [Ipofaxu Mo TaKuM TOBapaM HEPETYIISIPHBI U TIOXO MTOBEP)KEHBI TPOTHO3Y.

3AJJAHME 9.
Aooumuenas mooenv: A=T+S+E
[TocTpouTh PKOHOMETPUYECKYIO MOJEIb BPEMEHHOrO psija MPOJaX M JaTh MPOTHO3 00bEMa IMPOJaK Ha
CIIeYIOIIME JIBA KBapTasIa.

Howmep kBaprana
1] 2 | 3 4 | 5| 6 | 7| 8 | 9] 10 11
BapHaHT O06bpeM Tpomax
1 4 5 4 5 10 8 7 9 12 14 15
2 3 6 4 7 9 7 8 8 12 14 15
3 4 7 4 7 11 8 7 9 13 15 15
4 3 6 3 7 12 7 8 8 13 14 15
5 4 7 4 6 9 8 7 9 13 15 16
6 3 6 3 6 11 7 8 8 12 14 16
7 4 7 4 6 12 8 7 9 12 15 15
8 3 6 4 7 9 7 8 8 12 14 15
9 4 7 4 7 11 8 7 9 11 15 14
10 3 6 3 7 12 7 8 8 12 14 16
3AJJAHHUE 10.
MyasTunaukaTupaas mojaeiab A=TSE
CrnporHo3upoBaTh 00bEM IPOJIAXK Ha CIEAYIONINE IBa KBapTasia
Ton 1 2
Keapran |1 [2 [3 |4 1 [2 [3 |4 1 [2 [3 |4 | 2
BapHaHT O0BeM mpoaax
1120 |41 |50 [42 [45 |60 |70 [62 |68 [96 [112 | 122 [ 120 | 154
2111 |35 [47 [35 |20 |59 |70 |60 |30 |85 100 | 80 [40 | 120
3130 |50 |60 |52 |40 |70 [80 [71 [45 190 |105 |80
4145 [33 |52 |60 |55 [44 |60 [72 |70 [60 |80 |85
5147 132 |45 |52 |47 |40 |50 |56 |54 |52 |60 |64 |62 |68




41 36 |46 |52 |47 |41 50 |56 |54 |50 |60 |65
20 |41 50 |42 |30 |60 |70 |62 [35 |8 |95 |80 |45 110
46 |30 |50 |6l 56 |44 |60 |72 |70 |60 |80 |88
20 |40 |50 [45 |30 |60 |70 |60 |37 |8 |95 |80 |45 110
42 134 [45 |51 147 |41 51 57 |55 |51 62 |66

O|\O |0 [Q |

Kpurepum oueHku:
Beinonusiercs 10 3ananuii 3a cemectp. 32 KaXJ0€ MPABUIBHO PEIICHHOE 3aJaHUE CTYJEHT MTOIy4aeT
5 6aI0B. MakcHManbHOE KOJIMYECTBO OaJLIOB 3a cemectp — 50

3 MeToauYecKkue MaTepHaJsibl, omnpeje/fAKIiyde MNPOLEAYPbl OLEHMBAHMS 3HAHMW, yYMEHHWI,
HaBBIKOB M (MJIM) ONBITA AeATEJbHOCTH, XapaKTepU3YIOIUX 3Tanbl GOPpMUPOBAHUA KOMIIETEHIIUN

[Tporiegypsl OIICHUBAHMS BKJIFOYAIOT B ¢€0s1 TEKYIUN KOHTPOJIb U MPOMEKYTOYHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOJMWTCS C HCIOJB30BAaHUEM OIICHOYHBIX CPEJICTB,
MPEACTaBICHHBIX B M. 3 JAHHOTO MPUJIOKEHHUs. Pe3ynbTaThl TEKyIEero KOHTPOJS JOBOJSATCSA JO CBEIACHUS
CTYJICHTOB JI0 IPOMEXYTOYHOMN aTTECTAIINH.

IIpomesxyToyHas aTTeCTANMS TPOBOIUTCS B (hOpME IK3aMEHA.
KonnyecTBo BOmpocoB B Owmiere Juisi 9K3aMeHa 2 M OJHA 3ajada. Bompockl HampaBieHbl Ha IPOBEPKY
TEOPETHUUECKUX 3HAHUM OCHOB TIpollecca MPHUHATUS PEIICHUM W METOJOB MPHUHSATUS PELICHUNH B
MPEANPUHUMATEIBCKON JICSITSIIBHOCTU. 3ajada MMEeT MPAKTHYECKYH HalpaBJICHHOCTb, OPHEHTHPOBAaHA Ha
MOATBEPIKICHUE TPHUOOPETEHUsI CTYACHTOM IMPAKTUYECKHX HABBIKOB, COOTBETCTBYIONINX KOMIICTCHIIUU
«Bnanets»

[TpoBepka OTBETOB U OOBSIBICHHUE PE3yJHTATOB MPOU3BOIUTCS B JICHb 3aueTa. Pe3ynbTaThl aTTecTanuu
3aHOCATCS B BEJIOMOCTh M 3aU€THYIO KHIDKKY CTyaeHTa. CTyAeHTBI, HE MpOIICANINE TPOMEKYTOUHYIO
aTTECTaIUIO M0 TPaPUKy CECCHU, JIOJDKHBI TUKBUIUPOBATH 33]J0OJKCHHOCTh B YCTAHOBJICHHOM ITOPSIJIKE.



[Tpunoxxenue 2

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JUCHUIIJIMHBI

Y4eOHBIM TTAaHOM MPEAYCMOTPEHBI CIASAYIOIINE BUIBI 3aHATHIA:

- JICKLINH;

- IPaKTUYECKUE 3aHATHS;

B xo7€e NTeKUHOHHBIX 3aHITUN PACCMaTpPUBAIOTCS:

- OcHosbl npunamus ynpaeneHueckux pewenuti - «Pa3paboTka u mpuHsITHE
YIIPaBJICHYECKUX pemeHui», «llonsatne Merona NpUHATHS YIPABICHYECKUX PEUICHUM,
Kimaccuukanus METOJOB TPHUHATUS pelieHui», «MeToasl, TpUMEHsSeMble Ha JTare
JTUArHOCTUKH TPOOJeMbl U MpoOsieMbl (QOPMYITUPOBKH KPUTEPUEB U  OTPAHUUYCHUIN,
«KauecTBeHHBIE METOBI. DKCIIEPTHBIE MPOLETYPBI»;

- Memoowt u mooenu npunamus ynpaeieH4ecKux peueHuil -

«'pynnoBeie MeTonbl. MeTO/Ibl, IPUMEHSIEMbIE Ha 3Talle ONpPEACIICHUS AIbTEPHATHUBY,
«MeTonpl pelieHUusT OJHOKPUTEPHANbHBIX 3adauw», «lIpuHATHE pelmeHuii Mmo MHOTUM
kputepusim», «lIpuHsaTHE pemeHnii B YCIOBUSX HEONPEACICHHOCTH W PUCKa», HAKOTCA
PEKOMEHIAITNY JJISI CAMOCTOSITEIbHONU PaOOThI M MOJATOTOBKH K MPAKTUYECKUM 3aHSITHSIM.

B xone mpakTUyecKux 3aHSITHN YTIIyOJSIIOTCS M 3aKPEIUISIIOTCS 3HAHUS CTYJEHTOB IO
pAly PAacCMOTPEHHBIX Ha JIGKIUAX BOMPOCOB, PAa3BUBAIOTCS HABBIKU U CIIOCOOBI
OpraHu3alliid MNPUHATUS PELICHUS, HABBIKM aHallu3a U JIOKyYMEHTAllMd, HAaBBIKU BIIAJICHUA
METOJIaMU  OpraHU3alMU  JEITEILHOCTH MAJIOW TPYNNbl CO3JaHHOM [JI1 pealu3aluu
KOHKPETHOTO SKOHOMHMYECKOTO IPOEKTa, HABBIKAMHU Yy4Ye€Ta COLMATbHO-TICUXOJIOIMYECKUX
ACIIEKTOB MPUHATHUS YIIPABICHYECKUX PELICHUM.

OcHOBHBIE 3TaITbl TpoIlecca pa3pabOTKU W MPUHATHS YIPABICHUYCCKUX pereHui. Turmbl
3a7a4 TPUHATHS YNPABICHUYECKUX pemeHuil. [loHsTHe MeTo/a NpUHATHS YIPaABICHYECKUX
peumenndi, IlocranoBka 3amau JIII, 3amau  ympaBieHust 3amacaMM W HUX PEIICHUE C
ucrnonb3oBanueM Libre Office. Ilpumeps! pemieHus 3agad B yCIOBHUSIX HEOMPEACICHHOCTH U
pHcKa.

[Ipu mOATOTOBKE K MPAKTUYECKUM 3aHITUSAM KaXIbIi CTYJIEHT JIOJKEH:

— U3YYUTHh PEKOMEHJIOBAaHHYIO YUEOHYIO JTUTEPATYPY;

— A3Y4YUTh KOHCIIEKTHI JIEKIUH;

— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI MO U3yYaEMOU TEME;

[To cormacoBaHuio ¢ MPENoOAABATENEM CTYAECHT MOXET MOATOTOBUTH JOKJIAJI MO TEME
3aHATHSL.

B npouecce noAroToBKH K MPaKTHUYECKUM 3aHATHSIM CTYIAEHTBI MOTYT BOCIIOJIb30BaThC
KOHCYJIbTAlUSIMU MPETIOAABATEIIS.

Bormpocsl, HE paccCMOTpeHHBbIE Ha JICKIUAX W MPAKTUYECKHUX 3aHSATHUSAX, JOJDKHBI OBITH
U3YYCHBI CTYJICHTAMH B XOJI€ CAMOCTOSITENHHOU paboThl. KOHTpOIbE caMOCTOATETLHON padOThI
CTYJCHTOB HaJl yueOHOU POrpaMMOi Kypca OCYIIECTBIISAECTCS B X0/1€ 3aHSATUIA METOJOM YCTHOTO
Ompoca WK MOCPEACTBOM TECTUPOBaHUs. B X0/ caMOCTOATENbHOU PadOThl KaXKAbIA CTYJEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXXHOCTH JIONOJIHUTEIBHYIO JIUTEPATypy 1O U3ydyaeMoin
TEME, JONOJIHUTh KOHCIEKThl JIEKUUMHA HEJOCTAIOIIUM MaTepuajoM, BBINUCKAMU U3



PEKOMEHIOBAaHHBIX MIEPBOMCTOYHUKOB. BBIIETNTh HEMIOHATHBIE TEPMHUHBI, HAUTH X 3HAYCHUC B
SHIUKIIOTICIMYCCKUX CIIOBapSIX.

JUJis TMOATOTOBKHM K 3aHATHSAM, TEKYIIEeMY KOHTPOJIO W TPOMEKYTOYHOW aTTECTAIMH
CTYIEHTBl MOTYT BOCIOJB30BaThCS DJIGKTPOHHO- OHOTMOTEYHBIMU CHUCTEMaMH. Taxke
oOydJaromniecss MOTYT B35Th Ha JOM HEOOXOJAMMYIO JUTEpaTypy Ha aOOHEMEHTE BY30BCKOM
OMOIMOTEKN MM BOCTIOIB30BATHCS YNTATIBLHBIMY 3a71aMH BY3a.

MeToxmquIme YKa3aHud 110 BBINMOJTHEHHUIO IOKJIa/la X IIPE3CHTAlUN.

Jlokmanpl TOTOBSITCS CTYJASHTAMU WHAWBUAYATBHO WX HEOOIBIIMMH TPYIIAMH 1O 2
yenoBeka. [lo pesymbpratam pa3paboTku Jokiana (pacCYMTAaHHOTO MO BPEMEHHU B Mpejenax 5
MUHYT) ToToBUTCS Tipe3eHTanusa (10-15 cnaiinos). Ha cnaligel nmpe3eHTalMu peKOMEHyeTCs
BBIHOCUTbH PUCYHKH, TaOJIUIIbI, CXEMBI, B BUJI€ TEKCTA U TOJIbKO OCHOBHBIE TTOJIOKEHHUSI TOKJIA1a.

[TapameTpbl oopMIICHUS:

CTPYKTypa - TUTYJBHBIM JIUCT, COJECpP)KAHHUE, BBEICHUE, OCHOBHON TEKCT C yKa3aHHEM
MYHKTOB/TIOAIYHKTOB, 3aKJII0YEHUE, CITUCOK UCIIOJIb30BAaHHBIX UCTOUYHUKOB.

MyHKTBI/TIOAMYHKTHI - apadckue nudpol

mpudT- 14,

uHTEpBAI- 1,5,

OTCTYIIBI - JIEBOE MoJie ucTa - 30mMm, npaBoe - 10 MM, BepxHee - 20MM, HIKHEE - 20MM.
Tekct nomxeH opopmisIThes ad3araMu ¢ OTcTynom 1,25¢cm.



