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KA®EAPA IJKOHOMHKA PernoHa, oTpacJeil ¥ mpeInpusTHI

Pacnpenenelme YacoB TUCHUILIMHBI IO KypcaM

Kypc 2

Bun 3ansaruii Vi PIl Hroro
Jlexn 10 10 10 10
TIpakTuyeckue 12 12 12 12
HWroro ayn. 22 22 22 22
KonrakrHas paboTa 22 22 22 22
Cam. pabora 149 149 149 149
Yackl Ha KOHTPOJIb 9 9 9 9
Hroro 180 180 180 180

OCHOBAHMUME

Y4eOHBIi MJ1aH yTBEPKIeH YIEHBIM coBeToM By3a oT 28.03.2023 mpoTtoxon Ne 9.

[MporpamMmy coctaBui(u): K.3.H., foueHT, Lloi P.A.
3aB. kadenpoii: k.3.H., noueHt B.FO. Boes

MeTomu4eckiM COBETOM HaIlpaBJICHUS: 1.3.H., podeccop, Huopoxxkuna JI.H.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|®opmupoBanue He0OX0AUMOTO 00beMa PyHIaMEHTAILHBIX U MPUKJIAJIHBIX 3HAHUH, YMEHUI U HABBIKOB JJISl YCIICIITHOTO
PYKOBOJICTBA MPOCKTHO-OPUCHTHUPOBAHHBIMH CHCTEMaMH.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JTUCITUIIJINHBI

IIK-3:Cnocoden pa3padéaTbiBaTh BADUAHTHI yIPaBJdeHYeCKHX pelieHuii H 000CHOBBLIBATH UX BHIOOP HA 0CHOBE KpPUTEpHEB
CONNAIBLHO-)KOHOMHYeCKOM dP(PeKTHBHOCTH

IIK-4:Cnoco0eH caMOCTOSATEILHO OCYILECTBJSATh MOAr0TOBKY 3alaHMIi U pa3padaTbiBaTh IPOEKTHBIE PeLICHHs ¢ y4eToM ¢dakTopa
HeolnpeaeTeHHOCTH, Pa3padaTbIBATh COOTBETCTBYIOIIME METOANYECKHE H HOPMATHBHbIE JOKYMEHTDI, a TAKAKe NPeI0KeHUus U
MepONPHUSITUS M0 Pea3aluy pa3padoTaHHBIX IPOEKTOB H NPOrpPamMm

B pe3yabTaTe 0cBOCHMS AMCHMILJIMHBI 00YYAKOUINIiCH TOJIKEH:

3HaTh:

OCHOBHBIE BU/IBI ONTHMH3ALOHHBIX 33/1a4, 3384 TEOPUH NPUHATHS PEIIeHN, THIIOBBIE ONITUMHU3AIIMOHHBIE MOEIH, OCHOBHBIE METOIBI
Pa3paboOTKH yIpaBIEeHUYECKUX pelIeHui (CooTHECeHO ¢ uHauKaTopom ITK-3.1)
OCHOBHBIE METO/IBI pa3pabOTKH MPOEKTHBIX 3aaHui (COOTHECEHO ¢ HHAMKaTopoM 1T1K-4.1)

YMmeTn:

000CHOBBIBATH BBIOOP BAPHAHTOB YIIPABICHYECKUX PEIICHUI Ha OCHOBE KPUTEPHEB COLHAIBHO-9KOHOMUYECKOH 3 HeKTUBHOCTH
(cooTHeceHo ¢ unaMKaTOopoM I1K-3.2)
HCIIONIB30BAaTh HHCTPYMEHTAIBHBIC CPECTBA IIPOSKTHPOBAHMS; COCTABIATH IPOrPaMMy MPOEKTa (COOTHECEHO ¢ nHaukaropom I1K- 4.2)

Baagerb:

METO/JaMH NIPHHSTHS ONITUMAJIBHBIX YIIPABICHYECKUX peleHnil (cooTHeceHo ¢ uHaukaropom I[1K-3.3)
HaBBIKaMH Pa3pabOTKH MPOCKTHBIX PEIICHHUH ¢ y4eToM (akTopa HeonpeaeneHHOCTH (COOTHECEeHO ¢ nHaukaTopoM I1K-4.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB KomneTten- Jlutepatypa
|_3aHATUSA Kvnce 10040

Pasnen 1. "MeTonoorust pyKoBoACTBa MpoeKTamMu''

11 Tema 1. TeopeTnko-MeTOTOIOTHYECKUE OCHOBEI 2 4 [K-3 TIK-4 JIT.1J11.2 J11.3
(hopMHUPOBaHUSI TPOSKTHOH JEITEIBHOCTH. JI1.4J12.1 JI2.2 J12.3
[MosiBrieHre U pa3BUTHE TOHATHUS «IIPOESKT». UTO BKIIIOYALT B 2.4

cebs1 MPOEKTHAS AEATENLHOCTD (ITAITBI MOTOTOBKH,
YIIpaBJIeHHs peaTn3annei, OIeHKH U T.IL.). [IpuMepsl
POEKTOB (MPAKTUKO-OPUEHTHPOBAHHbIE, HCCICIOBATENHCKHUE,
HH()OPMAITHOHHBIE, TBOPYECKHE, POJIEBBIE, COLUABHEIE,
WHHOBAIIMOHHBIC, OM3HEC- IPOEKTHI, 00pa30BaTEIbHBIC H T.11.).

/Cp/

1.2 Tewma 2. TeopeTnko-MeTOANIECKUE OCHOBHI YIIPABICHUS 2 4 [IK-3 TIK-4 JIT.1J11.2 J11.3
INPOEKTHOU AEATENLHOCTBIO. JI1.4J12.1 J12.2 JI2.3
OCHOBHBIE TPHHIUIIBI MeTOa MpoekTa. OCOOEHHOCTH 2.4

MpOeKTa Kak 00BEeKTa YIIPaBICHUSL.

ConieprkaHue W ATAITbI IPOCKTHOMU JesTebHOCTH. Tekyiee
COCTOSTHHE W MHPOBBIE TEHICHIINH B 00JaCTH YIPaBICHHUS
MPOEKTHOH fesrenbHoCTH. FOpuIuueckue aclieKThl
YIIPaBJICHHS TPOEKTaMH. MeXAyHAPOIHbIE CTaHIAPTHI
MPOEKTHO# festenbHoCcTH. CpaBHUTEIBHBIN aHATU3 TIOAX0I0B
IPMA, PMI, PRINCE-2. )Xu3HeHHBI! IMKJI POEKTA.
TIpUHIUITBI OPTAaHU3AIMH YIIPABICHHUSI IPOSKTOM.
Ipesenrauus LibreOffice /Cp/

1.3 Tema 3. CyOBeKTHI yIIpaBIeHHS IPOCKTAMH. 2 2 IK-3 [1K-4 JI1.1J11.2J11.3
Y4acTHUKY IPOEKTa. AHAIU3 CTEHKXOJIZIEPOB POEKTA. JI1.4J12.1 J12.2 J12.3
Komanpna npoexra. KoManza ynpasieHus IpoeKTOM. 2.4

IMpoekrHbie post. OpraHu3aoHHast CTPYKTypa. Brst
OPraHM3alMOHHBIX CTPYKTYP. OYHKIMOHABHASL, IPOCKTHAS 1
MaTpUYHas CTPYKTYPBL. «MaTpHYHBII KOHIMKT — IIPHIHHEI
H c1encTBus. [IpHHIHIIEI BEIGOPA OPTCTPYKTYPHI.
Ipesentauus LibreOffice /Jlex/




1.4

Tema 3. CyObeKThI yIpaBiIeHUs! IPOCKTAMH.

VYyacTHUKH ITpoekTa. AHATN3 CTEUKXOJIIEPOB MPOEKTA.
Komanna npoexra. Komanna ynpasieHust IPOEKTOM.
[IpoektHbie ponu. Opranu3zalMoHHAs CTPYKTypa. Bumbt
OpraHU3alMOHHBIX CTPYKTYpP. PYHKIMOHAIbHAS, IPOEKTHAS U
MaTpHU4Has CTPYKTYPBL. « MaTpHUYHbI» KOHQIUKT — IPUINHBI
u cnenctud. [IpuHuune! BeiOopa oprerpykrypsl. /Ilp/

I1K-3 TIK-4

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
2.4

1.5

TeMbl U1 CAMOCTOSITEILHOTO U3yUEHHS:

Hcropuaeckas 3BOTIONHS YIIPABICHHUS IPOSKTAMHL.
TenneHuuu pa3BuTUs ynpasieHus npoekramu. I[Iponeccst
yIpaBiIeHus npoekTamu. Kiaccudukanus ctaHgapToB B
obuacty ynpasieHus npoekramu /Cp/

20

I1K-3 TIK-4

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
2.4

Pazgen 2. "CrpaTernyeckoe pyKoBOACTBO MPOEKTHHIMHU
cucremamu'"'

2.1

Tema 4. KonuenTyaiapHble OCHOBBI YIIPABICHUS POEKTaMHI
CHCTEeMHBIH 1OIX0J] KaK OCHOBA CTPATETHUECKOr0O
yIIpaBJIeHHUs TPOEKTaMHU.

CrpaTernieckue pykoBOACTBO IPOEKTaMH.

Metoauka "KYPO" ¢popMmupoBaHust CTpaTErHUECKOTO MEHIO
IIPOEKTOB.

Cucrema ynpasieHUs IPOEKTaMU B OpTaHU3ALHH.
IIpesenrtanus LibreOffice /Jlex/

IK-3 TIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
2.4

2.2

Tewma 4. KonnenTyaipHbIe OCHOBBI YIIPABICHUS POEKTAMHI
CHCTEeMHBIH MOIX0J] KaK OCHOBA CTPATETHIECKOro
yImpaBieHus npoekTaMu. CTpaternieckrue pyKOBOJICTBO
MPOEKTaMHU.

Metoauka "KYPO" ¢hopMmupoBaHust CTPATETHYECKOTO MEHIO
npoekToB. CucTema ynpaBJeHUs IPOSKTaMH B OPraHU3aluu
Mp/

IK-3 TIK-4

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
2.4

2.3

Tema 5. Yipasnenue noprgenem IpoeKToB

TTonsTre "Yupasnenns npoekrom'. Pazanma mexmay
yIpaBieHHeM (UHAHCOBBIM MopTdeneM U noprenem
MIPOEKTOB. Y CJIOBHSA U OCOOEHHOCTH MPUHATHS IPOEKTHO-
nopT¢enbHbIX pereHuit. [Iporneccs 1 HHCTPYMEHTHI
yIIpaBJIeHus NOpTQhesTeM MPOSKTOB. DKOHOMHIECKHUE
MIOKA3aTeNu OLIEHKH MPOeKTOB. OpraHu3anus yrnpaBieHus
noprgenem nmpoektos. Ipesentarus LibreOffice /Jlex/

IK-3 I1K-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

2.4

Tema 5. Ynpasnenue noprgenem IpoeKToB

TTonstre "Yupasnenns npoekrom'". PazHnma mexmay
ympaBieHHeM (UHAHCOBBIM MopTdeneM U noprhenem
IPOEKTOB. Y CIOBUS U OCOOCHHOCTH IPUHATUS IPOEKTHO-
nopT¢enbHbIX pereHuit. I[Iporeccs 1 HHCTPYMEHTHI
yIIpaBIeHHS MOPT(heaeM IPOSKTOB. DKOHOMHIECKHE
MIOKA3aTeNIU OLIEHKH NPOeKTOB. OpraHu3anus yrpasieHus
noprdenem npoektos. /TIp/

MK-3 I1K-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

2.5

Tema 17151 cCaMOCTOSATEIBHOTO U3YyUCHUS:

Yupasnenue nporpamMmoii. [IporpamMmma kak HHCTPYMEHT
yIpaBJICHUs CTPATETHYECKUMU U3MEHEHUSMH B OpraHU3allUH.
OTnM4Hs ¥ CXOACTBA IPOTPAMMBI B IOPTQETS IPOSKTOB.
OYHKIIMOHATLHO-TEMaTHYECKHE O0JIACTH YIIPABICHHUS
nporpamMmoit. JKu3HeHHBIH Tk porpammel /Cp/

30

IK-3 I1K-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4

Paznen 3. "®yHKIMOHATBbHBIE 00J1ACTH PYKOBOACTBA
npoexkramn"'




3.1 Tema 6. YrpaBneHue coep>kaHHeM MPOeKTa. YIpaBlIieHHe 2 [IK-3 I1K-4 JIL.1JI1.2 J11.3
MIPOEKTOM TI0 BPEMEHHBIM ITapamMeTpam. JI1.4J12.1 JI2.2 J12.3
VYnpasneHue cojepkaHueM MIPOEKTa KaK IpoLecc. 2.4
Hepapxuueckas CTpyKTypa paboT npoekTa. YIpaBieHHue
cpokamu npoekra. [Tonyyenne nadopmanuu o padoTax
npoekTa. ba3oBrie MeToIBI POPMUPOBAHHUS U aHAIU3A
pacnucanus npoekra. ONTHMHU3ALMs PACIIUCAHUS IIPOEKTa C
orpanudeHHbIME pecypcamu. [Ipesenranus LibreOffice
/JTex/

3.2 Tema 6. YrpaBneHue coiepkaHleM MPOeKTa. YTIpaBlIeHHe 2 [K-3 I1K-4 JIL.1J11.2J11.3
MIPOEKTOM TI0 BPEMEHHBIM ITapaMeTpam. JI1.4J12.1 JI2.2 J12.3
VYnpasneHue cojiepkaHueM MPOEKTa KaK IpoLecc. 2.4
Hepapxuueckas CTpyKTypa paboT MpoekTa. YIpaBieHHue
cpokamu npoekra. [Tonyyenne nadopmanuu o padoTax
npoekTa. ba3oBrle MeTOIBI POPMUPOBAHMUS U aHATU3A
pacnucanus npoekra. ONTUMHU3aIMs PACIIUCAHUS IIPOEKTa C
OTpaHWYEHHBIMHA pecypcamu. Perrenne 3amaq B LibreOffice
Mp/

3.3 Tewma 7. YnpaBieHne KOMMYHUKALUAMU IPOEKTa 2 MK-3 I1K-4 JIL.1J11.2 J11.3
VmpasneHue KOMMYHHKAITUSIMHI: OCHOBHBIE TIOHSTHS. THTIBI JI1.4J12.1 JI2.2 J12.3
KOMMYHHKaIu#, knaccupukanuu. OnpeneneHue 2.4
MOTPeOHOCTEH CTEHKXOIIEPOB MPOEKTa B KOMMYHHUKAIIHSX.

Cogemanus kak (opMa KOMMYHHKALIUI B TPOEKTE.
Pa3paboTka mrana KOMMYHUKAIUNA ¥ B3aUMOJICHCTBHIA.
Pemenue 3amau B LibreOffice /TTp/

3.4 Tema 8. YrpaBieHre KaueCTBOM MPOEKTa 2 IK-3 I1K-4 JIL.1J11.2 J11.3
Uro Takoe kadecTBO. OCHOBHBIE MTOHITHS U OTIPEICTICHISL. JI1.4J12.1 JI2.2 J12.3
TpeboBaHus, NpeNbIBIEMBIC K KAUECTBY. YIIpaBlieHHE 2.4
kagecTBoM. CructemusIit moaxoa. [Ipomecc ynpaBnenwst
KayecTBOM NpoekTa. OCHOBHBIC METO/IBI U CPEJNICTBA
yrpaBieHus kadectBoM. Perenue 3aaa4 B LibreOffice /TIp/

35 Tema 9. YrpaBneHnne puckaMu MpoeKTa 2 TIK-3 TIK-4 JIT.1 J11.2 JI1.3
Puck 1 HeonpeieIeHHOCTD B YIPaBJIEHHH IPOEKTAMHU. JI1.4J12.1 J12.2 JI2.3
Ipouecce! ynpaBieHUs] pUCKaMH IpoeKTa. VneHTndukanus 2.4
puckoB. KauecTBenHas onenka puckoB. KonnuectBenHas
OlleHKa pUCKOB. [TaHHpOBaHHE MEPOTIPHATHH 10
YIPaBJICHUIO pUCKaMU. MOHUTOPUHT U YIIPaBJICHHE PUCKAMH.

IpesenTanus LibreOffice /JTex/

3.6 Tema 10. YnpasiieHue 3aKynKkamMu MpOeKTa 12 TK-3 I1K-4 JIL.1J11.2 J11.3
[InanupoBaHue 3aKynoK MpoeKTa. AHAINU3 «IIPOU3BOAUTH WK JI1.4J12.1 J12.2 JI2.3
MOKyTaThy». Bei0op Tuma xoHTpakra. [nan ynpaBneHus 2.4
3aKynKamu. BeiOop mocraBiuKa 1 3aKIF0UE€HHE KOHTPAKTOB.

AIMUHUCTPHPOBaHHE 3aKYIOK. 3aKpbITHE 3aKymok /Cp/

3.7 Tema 11. YnpaBiieHHe CTOMMOCTBIO IPOEKTA 13 IIK-3 I1K-4 JIT.1 J11.2 J11.3
VYnpasieHue CTOUMOCTBIO ITPOEKTa Kak npouecc. OneHka JI1.4J12.1 J12.2 J12.3
CTOUMOCTH IIpoeKTa. Pa3paboTka cMeT mpoekra. 2.4
Hcnonb3oBaHue HepapxXuvdeckoil CTPYKTyphl paboT st
OLICHKH TIPOEKTa «CHU3Y BBepX». Pa3paboTka Oromkera
npoekta. Metox ocBoeHHOTr0 06BeMa /Cp/

3.8 Tema 12. YnpasieHue pecypcaMmu IIpoeKTa 10 [K-3 TIK-4 JI1.1J11.2 J11.3
Orpenienenne NOHATHS «pecypcy. BUIbI pecypcoB nmpoekTa. JI1.4J12.1 J12.2 J12.3
VYnpasneHue MaTepraIbHO-TEXHUIECKUM 00eCTIeYeHUEM J12.4
npoekra. /Cp/

3.9 Tema 13. Yopasnenue 3HaHUSAMHU MTPOEKTa 10 IK-3 I1K-4 JIT.1 J11.2 JI1.3
Heob6xomuMocTs B yIIpaBIeHUN 3HAHUSMHU TPHU YIIPABICHUN JI1.4J12.1 J12.2 J12.3
npoektamu. KopriopaTuBHast cpesia 3HaHUH 110 YIIPaBIEHUIO J12.4

IpoeKTaMu. YIpaBiIeHHe 3HaHUSIMH IIPOEKTa KaK Mporiecc.
JlnarHocTHKa OpraHU3allMOHHOTO 3HAHHS 110 YIPABICHUIO
npoekramu /Cp/




3.10 Tema 14. NndopMaiuoHHbIC TEXHOJIOTUN YIIPABICHUS 10 I1K-3 [1K-4 JI1.1 J11.2 J11.3
MPOEKTaMu JI1.4J12.1 J12.2 J12.3
ApXHTEKTypa U 3peJI0CTh COBPEMEHHBIX CUCTEM J12.4
aBTOMATH3allUH. Y POBHH 3PEJIOCTH CHCTEM aBTOMAaTH3aluU
yrpagsyieHust mpoekTaMu OLEeHKa YPOBHSI 3pEIOCTH
COBpPEMEHHBIX CUCTEM aBTOMaTu3auu. CHCTEMbI
aBTOMATH3aLUH Ha pOCCUIiCKOM pbiHKe /Cp/

311 KonrposbHas padota. TeMbl KOHTPOJIBHBIX paOOT MPUBEICHBI 36 IK-3 TIK-4 JIL.1J11.2 J11.3
B npuiioxkeHuu 1 /Cp/ J1.4J12.1 J12.2 J12.3

J12.4
3.12 /OKk3amen/ 9 I1K-3 IIK-4 JI1.1 J11.2 J11.3
JI1.4712.1 J12.2 J12.3
J12.4

4. ®OHJ OIEHOYHBIX CPEJICTB

CtpyKTypa U coepkanue GoH/1a OLEHOYHBIX CPEJCTB JIS IPOBEJCHUS TEKYILIEH U MPOMEXYTOYHOM aTTECTALlUH [IPEICTABICHBI B
[Tpunoxenun 1 k paboyei mporpaMme TUCIUTLTAHBL.

5. YYHEBHO-METOAMYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTYypa

ABTOPBI, COCTaBUTENIN 3armaBue H3paTenbcTBO, IO Konuu-Bo
JI1.1  |Axosenko C. B., VnpasneHue npoekramu: y4aeo. mocodue Pocroe v/[1: U3n-Bo PTOY 63
JIutBunenko U. JI. (PUHX), 2016
JI1.2  |JleBymkuna C. B. VupasneHue npoekramu: yaeOHOE mocodue CraBpornoJis: https://biblioclub.ru/inde
CraBpononbckuit x.php?
rocy/lapcTBeHHbIi arpapHslii| Page=book&id=484988
yausepcurer (CtTAY), HEOrpaHMYEHHBIH TOCTYIT
2017 TS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.3 |Knasepos, B. B. Vupasnenue npoekramu. Keiic mpakTuaeckoro Caparos: Aii [Tu Op Menwua, | http://www.iprbookshop.
o0yuenusi: yueGHOE 11ocobHe 2018 ru/69295.html
HEOrpaHMYEHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.4 |ByuaesT. A. VYupasieHue npoekTaMu: Kypc JEeKIuii: yueGHOe Maxauxana: JJT'YHX, 2017 | https://biblioclub.ru/inde
noco6ue X.php?
page=book&id=473822
HEOTPaHHYEHHBIH JIOCTYIT
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTEIN 3arnaBue WznarenscTBO, ro Konuu-Bo
JI2.1 |Hosukos, . A. Vupasnenue npoekramu. OpraHn3anuOHHbIE Mocksa: [IMCO®T, 2007 http://www.iprbookshop.
MEXaHHU3MbI ru/8489.html
HeOl"paHVl'—[eHHblI‘/Jl JOCTYII
TS 3aPETUCTPUPOBAHHBIX
NOJIb30BaTeIeH
JI2.2  |Kum Xenamas, VYrpasnenue npoektamMu. BBICTpEIi cTapT Capatos: http://www.iprbookshop.
Hewnssectnsriii C. U., IIpodobpazosanwue, 2017 ru/63809.html
IInakoBa 0. HEOTPaHUYEHHBIN AOCTYI
TS 3aPETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
JI2.3  |Bensrit, E. M., VYrpaBieHne MPOESKTAMH: KOHCTIEKT JICKITHH Caparos: Aii [Tu Op Menwua, | http://www.iprbookshop.

Pomanoga, U. b.

2018

ru/70287.html
HEOTPaHUYEHHBINH AOCTYT
JUTSL 3apErUCTPUPOBAHHBIX

MOJIb30BaTelIeh




ABTOpLI, COCTaBUTCIIN 3armaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

2.4 Poccuiicknit 5KOHOMUYCCKHI KYPHAIT: XKypHAI Mocksa: AkanemMus https://biblioclub.ru/inde
MEHEKMEHTa U Ou3Hec- x.php?
aaMHHHCTpUpoBanus, 2020 | Page=book&id=600687
HeOFpaHPI‘{eHHBIfI JOCTYII
JUI 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei

5.3 IlpodeccnonanbHble 0a3bl JAHHBIX U HHPOPMAILMOHHbIE CIIPABOYHBIE CHCTEMbI

UCC "Koncynpranr +"

NCC "Tapant" http://www.internet.garant.ru/

Cucrema po(hecCHOHATLHOTO aHaau3a PeIHKOB 1 kKoMmanuit Criapk-UuTepdakc - http://www.spark-interfax.ru/

LEHTP PACKPBITHS KOPIIOPATUBHON MHOOPMAILIUMU - http://www.e-disclosure.ru/

5.4. IlepeyeHb MPOrpaMMHOIo obecreyeHust

LibreOffice

5.5. YueGHO-MeTOAMYeCKHE MAaTePHAJIbI VISl CTYeHTOB ¢ OTPAHHMYEHHBIMH BO3MOXKHOCTSIMH 30POBbSI

[Tpu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIErocs ¢ OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJMUYECKHE MAaTepUalIb
MIPEIOCTABISIIOTCS B (OpMax, aTalTHPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCTIpUATHS HHGopMariy. [1s1 ML ¢ HAPYILEHUSIMH 3pEHHS: B
¢dopme ayanodaiina; B neyaTHoil opmMe yBenn4eHHBIM mpUdTOM. J[Js UL ¢ HapyIIEHUIMHU ciyXa: B (hOpMe DIIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [J1st M1 ¢ HAPYIIEHUSIMA OTIOPHO-/IBUTATENBFHOTO anmnapara: B GopMe 3JeKTPOHHOTO JJOKyMEeHTa; B IIeYaTHO (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemneHus A7t BcexX BUAOB PadOT, MPEIyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH CHeNHaI3upOBaHHON yIeOHOMH
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMU O0Y4CHUS:

- CTOJIBI;

- CTYJIbSL;

- IePCOHANIBHBII KOMIIbIOTED / HOYTOYK (IIEpEeHOCHOIT);

- IIPOEKTOD;

- OKpaH / HWHTCPAKTUBHAsA JOCKaA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JUCHUTIIVIMHBI (MOZAY JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO NUCLUILIMHBI IpeJcTaBieHb! B [Ipunoxenuu 2 k paboueil nporpaMmMe AUCHUILIHHEL




®OH/] OLIEHOYHBIX CPEJICTB
MO JUCHUIIMHE

PyKOBO)ICTBO NMPOCKTHO-OPUCHTUPOBAHHBIMU CUCTEMaMHU

1. OnucaHue NoKasaTesjiel U KpUTepUueB OLleHMBAaHUS KOMIIETEeHIIMA Ha pa3/IMYHbIX ITAanax

uX popMHPpPOBaHUS, OMUCAHHE IIKAJI OlleHUBAHUS
1.1 [Toka3zarenyu ¥ KpUTEPHUH OLICHUBAHHS KOMIIETEHIIUH:

[Tpunoxenue 1

3YH, cocrasustomue ITokasaTenu oneHUBaHUsA Kpurepun onenuBanus Cpenctia
KOMIIETEHLIUIO OLICHUBAaHUs
1IK-3: Cnocoben paspabamvieams 8apuanmol ynpagieH4eCKux peueHuti U 000CHO8b18aMb UX 8b100P HA OCHOBE KpUMepUes
COYUATLHO-IKOHOMUYECKOU 3 hexmusHocmu
IIK-3.1. 3Hate ocHoBHble BHIHI | [lepeunicniensl ocHOBHblE BuAbl | [IpuBeneHbl MNpUMeEpbl OCHOBHBIX |  Konnokeuym
ONTUMU3AIMOHHBIX 3aJad, 3aJad | ONTHMU3AMOHHBIX 3a7ad, 3a7ad | BUABl ONTUMH3AIMOHHBIX 33/ad, | (80npocwl K
TEOpHUH TIPUHSATHUSL pEIICHNH, | TEOPUH MIPUHSATHS PEIICHUI 3a[1a4 TCOPHUH PUHSITHS PEIICHUI Pazoen 1-3)
TUTIOBEIC onTUMH3AIMOHHEIC | OTICaHBI tunoBbie | CocTaBieHa knaccudukanys | Tecm (1-15)
MOJIEJIH, OCHOBHBIE METO/IbI | ONTUMH3ALHUOHHBIE MO/ICIN OCHOBHBIX ~ METOJOB  pa3pabotku | Kowmpoavhas
pa3paboTku ynpaeieH4deckux | CHCTEeMaTH3upoOBaHbl OCHOBHBIE | YIIPaBICHUECKHX PELICHUI paboma
peuieHui METOJIBI pa3pabotku Bonpocwi k
YIPaBJICHYECKUX PEIICHUI 9IK3aAMEHY
(1-55)
IK-3.2. YMmers 00ocHOBBIBaTh | CocTaBiieHHE —alIbTCPHATHBHBIX | [IpaBuiibHOE MOHMMaHHE mpoOsemsbl | Ketic-3adaua
BBIOOp BapUaHTOB YIPaBICHUECKHX | BAPUAHTOB PEILCHUS MPOOJIEMBl | CUTyallud, 4YeTKoe ompenenenue | Pacuemmuvie
pelIeHnid Ha OCHOBE KpUTEPHUEB nenn W (GOpPMYNMpPOBKAa  3amady, | 3zadauu (1-5)
COLMAIEHO-?)KOHOMHYECKOH KOTOpPBIE HEOOXOAUMO PEIIUTh Koumponvnas
3¢ eKTHBHOCTH Hcnonp3oBanue HECKOJBKUX paboma
METOJIOB peIIeHuUs], 000CHOBaHUS HX
(He)npUMeHEHUS
T1K-3.3. Bnanets Meronamu | Pemenue cuTyaunoHHbIX 3aaad, | [Ipunsitoe pelieHue orBeuaer | Keuc-3a0aua
TPAHSATHS ONTHUMAITFHBIX | MOJICIHPYIOMIUX  CTaHAAPTHHIC | TPeOOBaHUAM ONTHUMAIIEHOCTH | /lenosas uepa
YIpaBICHICCKUAX PEIICHUN WA HeCTaHAAPTHBIC CUTYaIUN (MaxcuMu3arm/ MUHUMH3AIAN/ (1-4)
HAWTYYIIero npubmkenus/ | Konmponvras
YAOBIETBOPEHHOCTH U T.I.) paboma

IIK-4: Cnocoben camocmosmenbHo 0Cywecmeansms no020mogKy 3a0anuil u papabamuléams npOEKmHble peuenUs ¢ y4emom
¢axmopa neonpedenenHocmu, pazpabameiéams COOMEEMCMEYIOWUE MemoouiecKue U HOpMAmugHsie OOKYMeHmbl, d MaKice
NPEONOANCEHUSL U MEPONPUSIMUSL NO PEalU3ayuU paspabomaHHbIX HPOEKmo8 U npospamm

(bI/IHaHCOBO 1 DKOHOMHNYCCKU

IIK-4.1. 3Hatp ocHOBHBIE MeTonbl | Onucanne u cucrematusanus | CBOOOIHO onepUpyeT MOHITUSIMH, Konnokeuym
pa3paboTKH MPOEKTHBIX 3aJaHUIA OCHOBHBIX METOJIOB Pa3palOTKH | BBIJENSAET CYIIECTBEHHbIE (6onpocwl k
MPOEKTHBIX 3a/IaHUH U HECYIIIeCTBEHHBIC IPH3HAKH, Pazoen 1-3)
MIPUYUHHO-CJIEICTBEHHBIE ces3u | Tecm (1-15)
OpUEHTHUPYETCSI B TIEPCHEKTUBHBIX | Koumpoavhas
HATIPaBJICHUSIX pa3BUTHS paboma
HCCIIeTIOBAHUN Bonpocwr k
IK3AMEHY
(1-55)
T1K-4.2. YMeTn HCITOJB30BaTh | Pelenne nmocraBieHHBIX 3a7a4 ¢ | Mcroabp3oBaHue 6a3 na"uelX | Keiic-3a0aua
WHCTPYMEHTAJIbHBIE CpeICTBa | IOMOIIBI0 WHCTPYMECHTAJBHBIX | HH()OPMAIMOHHO-aHATUTHICCKAX Pacuemnoie
MPOEKTUPOBAHHS; COCTABJIATH | CPEJICTB MPOCKTUPOBAHHUS CHCTEM,  TAKETOB  MPHUKIAIHBIX | 3adauu (1-5)
IpOTpaMMy MPOESKTa CocraBieHue MPOTPaMMEI | IPOTPaMM JUTS peurenust | Koumponvhas
MPOEKTa MTOCTaBJICHHBIX 33]1a4 paboma
Pa3paborana mnporpamMmma TpOEKTa
MarucTpaHTa, oo0peHa it
TO/IMHUCaHA PYKOBOJIUTEIIEM.
[1K-4.3. Brnanets HaBbIKamHu | Pa3zpaborka makera mnpoekTHOH | CocraBieH TTOJTHBIN nakeT | Keiic-3a0aua
pa3paboTKN MPOCKTHBIX PEUICHUH C | JOKyMEHTAIWH, a TaKXKe | MPOSKTHOMH IOKyMeHTaruw, | /lenosas uzpa
y4eTOM (hakTopa | MpeATIoKEHUS 1 MEPOTIPUATHS 110 | 0OpMIICHHE COTJIaCHO (1-4)
HEOIPEIeICHHOCTH peanm3anun pa3pabOTaHHBIX | METOANYECKUM pexoMeHpanuaM, | Kowmponsnas
MIPOEKTOB U IIPOTPaMM TIPETOKEHUS 000CHOBaHBI paboma




1.2 [IIkaner OLIEeHUBAHUS:

Texymuil KOHTPOJIb YCIEBAEMOCTH U IPOMEXYTOUHAsl aTTecTallus OCYILIECTBIIIETCS B paMKax HAKOIHUTEIbHOM
OampHO-peiiTuHTOBOM cucteMbl B 100-0ampHOM mKane.

- 84-100 GamnoB (OLIEHKA «OTIMYHOY);

- 67-83 OaToB (OIICHKA «XOPOIIIOY);

- 50-66 6anoB (OlLIEHKA «YJOBICTBOPUTEIHHON);
- 0-49 GannoB (OLECHKA «HEYIOBICTBOPUTEILHOY).

2. TunoBble KOHTPOJIbHbIE 33aJaHUSA WM MHbIe MaTepuasibl, HEOGXOAUMBIE /ISl OLEHKH
3HAaHUW, YMEHWUW, HaABBIKOB M (WJIH) ONbITa [JeATeJbHOCTH, XapaKTepHU3YILWHMX I3Talbl
¢dopMupoBaHUA KOMIIETEHIIUH B IpoOLecce 0CBOEHUA 00pa30BaTe/IbHOM NPOrpaMMbl

Bomnpocsl 111 IOATOTOBKH K 3K3aMEHY
. @aKTOpHI U MPENNOChIIKH, 00YCIOBIMBAIONINE PA3BUTHE YIIPABICHHUS MMPOSKTaMH.
. DBOJIIOLIMS Pa3BUTHSL METOJIOB YNIPABICHUS IPOCKTAMH 32 PyOEkKOM.
. DTarsl pa3BUTHS yIpaBieHus mpoekramu B Poccuu.
. Onpenenenne TepmuHa «lIpoext». OTIUUUTENbHBIE TPU3HAKU IIPOEKTA.
. Tumel 0poeKToB.
. JKu3HEeHHBIH LKKI IPOEKTA.
. OKpyx)eHue IpoeKTa.
. YUaCTHUKHU MPOEKTA.
. [Iportecce! u 0OMacTH 3HAHUN YIIPABICHUS POSKTaAM.
. Mannmanms u pazpaboTKa KOHIETIUH TPOEKTa.
. e npoekta. POpMHUPOBAHUE UJIECH ITPOEKTA.
. [IpeapIHBECTUIIMOHHBIEC UCCIIEIOBAHUS.
. IIpoexTHBIi aHanu3, €ro CTPyKTypa ¥ Ha3Ha4YCHHUE.
. Kateropuu u Buast 3ppekTHBHOCTH MPOEKTA.
. Cxema oieHKH 3((EKTUBHOCTH MPOEKTA.
. Kpurepuu a3 pextuBHOCTH MpOEKTA.
. [Iporieccr! TuTaHUPOBaHUS, UX MECTO U POJIb CPEU MPOLIECCOB YIIPABIEHUS MPOESKTaMHU.
. Bugp! nnanos. [IpuHOMITE MIaHUPOBaHUS.
. OCHOBHBIE U BCLIOMOT'aTeJIbHBIE POLIEAYPHI TUIAHUPOBAHUSL.
. [ImanupoBaHue coaepx aHus MPOEKTa.
. CTpyKTypH3anys NpoeKTa: IPUHIUIBI U MTOCIEA0BaTENbHOCTD.
. PazpaboTka npoeKkTHON TOKYMEHTAIMH: COCTaB U MOPAIOK pa3pabOTKH.
. Okcnepru3a npoekTa. Ilopsaaok mpoBeneHus SKCIEPTU3HI.
. MatepuanpHO-TeXHUYECKas TOArOTOBKA MTPOEKTA.
. 3akynku 1 noctaBkd. Ctpykrypa 3agay MTIL
. [logpsinHbie TOPrU U KOHTPAKTHI.
. YpaBieHue UHTEeTpanuen mpoeKTa.
. YipaBneHue coiepkaHueM MPOEKTa.
. YIpaBiieHHe BpEMEHEM MTPOEKTA.
. CeTeBble MOJIENN KaK MHCTPYMEHT IUTAHUPOBAHUS (Ha3HAYEHKE, OOIIUE TIOHSTHS).
. MeTonp! pacyeTa CETeBBIX MOJIETIEH.
. Kanengapnele miansl Kak MHCTPYMEHT IJIAHUPOBaHUS (Ha3HauY€HHE, OOLIe MOHATHS).
. Meton PERT.
. Meton GERT.
. KoppektupoBka ceteBoro rpaguka.
. YpaBiieHHe pacucaHUEM.
. Haznauenwue, THTIBI ¥ IOPSIOK pa3pabOTKH CMET.
. CTpyKTypa CMETHOH CTOMMOCTH M METOJIBI €€ OIPEEIICHUSI.
. bromxeTpoBanue mpoexTa.
. OnTrMu3anys TIaHa MPOEKTa MO TOKa3aTelo BPEMsI/CTOMMOCTb.
. OpranuzanyoHHas CTpYKTypa yIpaBJIEHUs U CUCTEMa B3aUMOOTHOLICHUI YYaCTHUKOB IIPOEKTA.
. [IpenMy1iecTBa M HEAOCTATKH OPICTPYKTYP YIPABICHUS POEKTOM.
. Ponb mpoexTHOM KOMaHIbI B OCYIIECTBIEHUH NTPOEKTA U 3TAIbl €€ CO3JaHMUs.
. Ctwin noBenieHus JIr0/iel U CTpaTerus UX UCIoIb30BaHUs.
. CTtwiin pyKOBOJICTBA U JIMEPCTBA.

0NN N kWi
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46. IIpoexTHbIi odhuc (HazHAUCHUE, (DYHKITHN).

47. llenn, HA3HAUCHHE W METOIBI KOHTPOJIS TIPOCKTA.

48. Ilponecchl KOHTPOJISL.

49. TexHONOTHUS yIIPABICHUS U3MCHCHISIMH.

50. KoHTpOIb CTONMOCTH TIPOEKTA.

51. TpaguLIMOHHBIN METOJ] KOHTPOJIS U METOJl OCBOCHHOTO 00beMa.

52. OueHKa TeKyIIero craryca NpoeKkTa 1 MPOrHo3UpOBaHNE U3MEHEHHH.
53. MeTombl, 3a1a91 ¥ BUABI KOHTPOJIS.

54. YrpaBneHrne KOMMYHHUKAIUSIMH B IPOEKTE.

55. YnpasiieHHe 3aBEPIIEHUEM IIPOEKTA.

OK3amenayuonHblil Ounem gxnouaem 2 meopemudeckux 0npoca us npeocmasieHHo2o nepeyns u 1 3aoauy us
noopazoena «paciemmule 3a0aHUus»

Kpurepuu onenku:

84-100 0annoB — OIICHKA «OTIIMYHO» VIcueprbIBaroNIie OTBETHI Ha BOTIPOCHI IIPH CAa4e IK3aMEHA; CBOOOIHOE BJIAJICHUE OCHOBHBIMU
TEPMHUHAMH U MOHATHAMH Kypca; [locienoBarensHOe v JIOTHYHOE H3TI0KEHHE MaTepralia Kypca; 3aKOHYCHHbBIE BBIBOJIBI U 0000IICHH s
[0 TeMe BOTPOCOB, 33/a4a pelieHa BEpHO;

67-83 GayutoB — OlEHKA «XOPOIIo» J[OCTATOYHO MOJHBIE OTBETHl HA BOMPOCHI P CAave dK3aMeHa; 3HAHWE OCHOBHBIX TEPMHHOB U
MOHSATHH Kypca; MOCIEAOBATENbHOE H3JIOKCHHE Marepuana Kypca, yMeHue (OpMYIHUpOBaTh HEKOTOpbIE OOOOIICHHUSI 1O TeMe
BOIPOCOB, 33][a4a pelicHa BEPHO;

50-66 6amioB — OICHKA «YAOBICTBOPUTENbHO» HemoaHble M HETOYHbIE OTBETHl HA BOMPOCHI JK3aMEHAI[MOHHOTO OHIeTa;
YAOBJICTBOPUTCIIBHOC 3HAHUC OCHOBHBIX TEPMUHOB U MOHITUH Kypca; YAOBJECTBOPUTCIBHOC 3HAHWEC W BJIAaJACHHUC MCTOJaMU U
CPEACTBaMH pELICHUS 3a]ay; HeJ0CTAaTOYHO I10CIIEI0BATEIbHOE M3JI0KEHUE MaTepuasia Kypca; yMeHue (hopMyJupoBaTh OTJEIbHbIC
BBIBO/IBI ¥ 000OIIICHHUS 110 TEME BOIIPOCOB, 3ajaya pelicHa ¢ ONIMOKaMHu;

0-50 GayIoB — OLIEHKA «HEYIOBJIETBOPUTEIHHOY» BO BCEX OCTAJBHBIX CIIydasx

TecTbl NUCbMEHHbIE H/NJIH KOMl'lblOTeprIe*

Paspen 1 "Mertongosorusi pykoBoacCTBa npoexkramu''

1. Yto OTHOCHTCS K OCHOBHBIM pblUaraM yIpaBJIeHUS IIPOEKTOM:

a) pecypcsl;

0) pecypchl U TEXHOJIOTHH;

B) PECypChl U OpTaHU3alINs;

T') pecypcChl U IepcoHall.

2. Ilponecc "NUnentuduxanus puckoB" OTHOCUTCS K TPYIIIE IPOLIECCOB:

a) TUTAaHUPOBAHHE;

0) UCIOJIHEHUE U KOHTPOJIB;

B) aHAIU3;

T') YIpaBJeHUE.

3. MoxHO 11 K IporeccaM, OpHEeHTHPOBAHHBIM Ha HETIPEPHIBHOE TIPOU3BOACTBO IIPUMEHUTD IPO-EKTHBIN MTOIXO;
a)ma  0) Her

4. TTpoexT BKIIFOUAET B ceOst:

a) 3aMBbICell, CPE/ICTBA U 1IeH (Pe3yJIbTaThl) pealn3alii;

0) 3aMBICEIT M pe3yJIbTaThl PeaTH3aliH;

B) LIEJIM U CPEJICTBA Pean3alny.

5. B ciiyqae, ecni reHepaibHBIM ITOIPSAYMKOM IPOEKTa SBIISIETCS OHA OpraHu3anus, Kotopas OepeT Ha ce0st QyHKIMH 110 YIIPaBICHHIO
IIPOEKTOM H BBITIOJIHSET BCE, TMO0 OCHOBHYIO YacTh pa0OT MO peaan3aluy MPOeKTa NPUMEHIETCS:

a) "BblAeICHHAs" OpraHU3allMOHHAS CTPYKTYpa;

0) "mBoiicTBeHHAas" OpraHU3allMOHHAs CTPYKTYpa;

B) "cil0kHas" OpraHM3alMoHHast CTPYKTYpa;

r) "ynpaBieHue mpoeKkTaMu'.

6. B ciydae, 3aKa34nKkoM, TeHEpaIbHBIM HOAPSAYMKOM H HHBECTOPOM SIBJISICTCS OJIHA OpraHU3als IPUMEHAETCS:
a) "mBoiicTBeHHas" OpraHM3allMOHHAs CTPYKTYPA;

0) "cnoxkHas" OpraHU3alMOHHAS CTPYKTYpa;

B) "ympaBieHue npoexkramu';

r) "BBIICNICHHAs" OpraHu3alMOHHAas CTPYKTYypa.

Pa3gen 2 "Crparernueckoe pyKoBOJACTBO NPOEKTHLIMH cHcTeMaMu"
7.  "Isoticmeennasn" opeaHu3AYUOHHAS CIMPYKMYPA NPUMEHUMA 8 CLEOYIOUUX CLYUAsX.!
a) 3aKa34MKOM, T€HEPAIBHBIM MOJPSIIUKOM H HHBECTOPOM SIBIISIETCS OJTHA OPTaHHU3aIINS;
0) 3aKa3yMK M TEHEepPaJbHBIM NOAPSIYMK IPOCKTa HMMEIOT OJMHAKOBO OOJBIIOE 3HAYEHHWE B IPOIECCax NPUHATHS pPElIeHHs,
MPOTEKAIONINX B CUCTEME YIPABJICHHS IIPOEKTOM, JIUOO BBITOJIHSIIOT PAOOTHl OJJMHAKOBOM Ba)KHOCTH;
B) CYILECTBYET /IBa PaBHO3HAYHBIX MHBECTOpPA MM MHUIMATOpPA MPOEKTa, OAUHAKOBO 3aMHTEPECOBAHHBIX B PE3yJIbTAaTaX MPOEKTA U
MPUHUMAIOIINX aKTUBHOE yJaCTHE B PEATH3AI[H IPOEKTA.
8. K Henocrarkam MaTpHYHOM OpraHU3ALMOHHON CTPYKTYpPBI C TOYKH 3PSHUS YIIPABJICHUS IPOSKTaMH OTHOCST:



a) NOBBILIEHHE KAayecTBO B3aMMOJCHCTBHH MEXIY OTICIBHBIMA YYAaCTHHUKAMH CKBO3HBIX, T'OPHU3OHTAJBHBIX IPOLECCOB, TaKUM
o0pazoM, cHIKast 3PPEKTUBHOCTE KOMMYHHKAIHH;

0) He0OXOMMOCTh KOODJMHUPOBATH JAEATEIBHOCTh HECKOJIBKMX IPOCKTOB, HAIPUMEpP, 0 TakMM BOIPOCaM Kak paclpeesieHHe
OrpaHMYEHHBIX PECYPCOB;

B) CHIDKCHHE TEXHOJIOTHYHOCTH B (DyHKIIMOHAIBHBIX 00TaCTSIX.

9. Ilonamue "npoexm" o6vedunsem pasHoobpasHuie 8UO0bl OesmeabHOCMU, KI0YalouUe.

a) HaIPaBJICHHOCTh HA JOCTIKCHHE KOHKPETHBIX IIeTIeH, OpeIeIeHHBIX Pe3yIbTaTOB;

0) KOOPIMHUPOBAHHOE BHIMIOJIHEHNE MHOTOYNCIICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBUI;

B) OrpaHMYCHHAS NPOTHKECHHOCTD BO BPEMEHH, C OIIPEIeIICHHBIM HA4aJIOM M KOHIIOM;

T') CBOW BapuaHT
10. Mooicno nu pazpabomky uHHOBAYUOHHOU RPOOYKYUU OMHecmu K noHsmuio "npoexm”:

a) na

0) Her

11. Ha xaxoii ghaze pazpabomku uH8eCMuUyUOHHO20 NPOEKMA pa3padbamvleaemcs OU3Hec-niam:
a) Ha NPeIMHBECTHLIMOHHOM

0) Ha MTHBECTUIIMOHHOM

B) Ha HKCILTyaTaIlHOHHOMH

12. Ilpoyecc "Bwibop nocmaswuxos" omuocumes K epynne npoyeccos.

a) IDTAaHUPOBAHHE;

0) UCIIOTHEHHE ¥ KOHTPOJTB;

B) aHAIIN3;

T') yIpaBJeHHE.

Paznen 3 "@®yHKkuMoHANBbHBIE 00/1aCTH PYKOBOJACTBA NMpoeKTaMu'"
13. K obwum npunyunam nocmpoenus opeanu3ayuoOHHbIX CIMPYKMyp YRpasieHus npoeKmamu OmHOCAMCs:
a) COOTBETCTBHE OPraHU3aIllMOHHON CTPYKTYPBI CUCTEME B3aMMOOTHOIICHHH YYaCTHUKOB MPOEKTA;
0) COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPBI COJCPIKAHUIO TIPOEKTA;
B) COOTBETCTBHE OPTaHU3AIMOHHOHN CTPYKTYPHI TPEOOBAaHHUSIM BHEITHETO OKPYKEHHS;
T') BapHaHTHI a, O, B.
14. B pamxax cxemwr "ynpasnenue — ¢pynxyus 3axasyuxa" 3axkazuux moscem:
a) mepenaBaTth (QYHKIMH yTpaBiieHUs [ eHEepambHOMY MOOPSIYNKY, OCTABIASA 32 cOO0M KOHTPOJB OTIACIBHBIX MPOMEKYTOUHBIX U
KOHCYHBIX Pe3yIbTATOB;
0) OpraHU30BBIBATh BHIIOJHEHHE OTACIbHBIX KOMIUIEKCOB PabOT, K OCTAJILHBIM MPUBJIEKas Ipyryue NOAPSIHbIE OpTaHU3aLUH;
B) Mopy4arh (YHKIHMH N0 YIPABJICHHIO IIPOEKTOM YTpaBisiouiel pupme, CrenuaIn3upyoIencss HCKITIOYUTENIFHO Ha YIIPaBICHUH
MPOEKTaMH.
15. K nedocmamkam @pyHKyuoHaibHoU 0peanu3ayuoOHHOU CMpPYKMypsl ¢ MOYKU 3pEeHUs. YAPAGIEeHUs NPOEKMAMU OMHOCAM
a) mpobJieMy pacripeeICHUs OTHOMOYHN MEKAY PYKOBOJAUTEIIAMH (DYHKIIMOHAIBHBIX [T0OApa3/ICICHuUil;
0) HEeNoCIeI0BaTeIbHOCTh B PEaIM3aliMi OPraHU3alMOHHbBIX TIPOLEIYP U OOLIMX NPUHIUIIOB (QYHKIIMOHUPOBAHHUS;
B) TMOBBIIICHUE KOJTMYECTBA MK (D YHKIIMOHATHHBIX KOHPIUKTOB U CHIKEeHUE Y()(HEKTHBHOCTD JOCTIKCHHUS OOIINX TeNeH.

Kputepuu ouenku: maxkcumym 30 6annoB

0..49,99 % MIPaBUIIBHBIX OTBETOB -> - 0-14 6anios
50 .. 66,99 % MPaBUJIBHBIX OTBETOB -> —15-20 6aJ10B
67 ..83,99 % MPaBUJIBHBIX OTBETOB -> —21-25 6aj1a
84 ..100 % NpaBHJIbHBIX OTBETOB -> — 26-30 6ans0B

Keiic-3axauya

Ha3Banue npoexra: IlocTaHOBKA cHCTeMbl YIPABJIEHHS NPOEKTAMHU

Cnoncop npoexra: - OTCyTCTBYeT

PykoBoaurenn npoexra: HenaBHO HaHATBIN KaHAUAAT Ha JOKHOCTh HAYaIIbHUKA OT/IE)IAa TIPOEKTOB

Jpyrue ydacTHHKH: Bce (GYHKIIMOHAIBHBIE PYKOBOIUTENH, TUPEKTOP HANIPABICHHS

IIpeanochlIkn MpoeKTa: HEOOXOANMOCTb COXPAaHHUTh >KM3HECIIOCOOHOCTh KOMIIAHWM W BBIATH Ha KOHKYPEHTOCHOCOOHBIN
YPOBEHb

I'pannusr: [TunoTHbIe MApKETUHTOBBIE IPOEKTHL, 3aTEM TUPAKUPOBAHUE

Ileab: mocTaHOBKa CHCTEMBI YNPABJICHUSI MPOEKTAMU JJIsl YBEJIMUSHNS! TPUOBIIIBHOCTH OCHOBHOM NESTEILHOCTH M CHU)KEHHE
PHCKOB

3agaum:

JlnarHocTuka CyIiecTBYIOMIEH MPOEKTHON NEATEIBHOCTH M pa3paboTka KoHIenuu cuctembl YII IIpoekTupoBaHne CHUCTEMBI
YIOpaBJICHUS TPOESKTAMHU

Pa3zpaboTka JOKyMEHTOB, PETIaMEHTHPYIOIIMX CHUCTEMY MpaBieHHs mpoekrtamu OpraHuzamus pa3paboTKH W pean3anuu
BEIOPAHHBIX TIPOEKTOB

Buenpenne napopManmoHHoii cucteMsl ynpasieHus npoekramu (MCYII)

IInanupyembie pe3yJabTaThI:

1) cosmanue crpykTypa [IpoektHoro oduca;

2) BHEIPCHHE METOMOJIOTHS YIPABICHHS IPOCKTAMHU

3) cozaaHue cucTeMa MOTHBALIWHY;

4) oO0yueHHe IEPCOHAIT;




5) wucnons30BaHUE eANHOE MPOrPAMMHOE 00ECIeUCHHE;

6) cosnanue 3(hheKTUBHAS CHCTEMa KOMMYHHKAIHIA

7) co3maHue cucTeMa yIpaBiIeHUs] KAYeCTBOM

8) co3maHue akTyaIbHOTO apXUBa MPOEKTOB

Ipeanono:kenusi: OyaeT HallCH CIOHCOP MPOEKTA, BOZMOYKHO BBIJICISIT OI0/HKET IS BCeoOIero ooyaeHus

JTanbl NpoeKTa:
Iran 1. /[narHocTHKa CyIIeCTBYIOMEH MPOSKTHOW AEATEIBHOCTH U pa3padOTKa KOHLETINN CHCTEMbI yIIPABICHHS POSKTaMU
(CVYII)
Jran 2. [IpoekTHpOBaHNE CUCTEMBI YIIPABJICHUS TPOCKTAMHU
Iran 3. Pa3paboTka JOKYMEHTOB, PETIIAMEHTHPYIOIINX CUCTEMY YIIPaBJICHHUs IPOEKTaMU
Iran 4. Opranuszanus pa3paboTKU U peai3aliy BBIOPaHHBIX IPOEKTOB
Iran 5. Buenpenne nabpopMaoHHoH cucTeMsl yrpaieHus npoekramu (MUCYII)

Onucanue cUTyaluu:

HenaBHO HaHATHINM COTPYAHUK Ha TOJDKHOCTh HadaJbHUKA OTAETa MpoeKToB Huknudop Ha3HAaUEH pyKOBOAMTEIIEM IPOEKTA IO
BHEIPCHHUIO CHCTEMBI YIIPABIICHUS NMpOeKTaMH. PaHHee OH paboTal B MaJCHBKOH KOMITAHHH, TAC YIpaBJICHUE NMPOSKTaAMH SBIIOCH
KOHKYPEHTHBIM IIPEUMYIIIECTBOM.

[IpoeKTsI oA ero pyKOBOACTBOM 3aBEPIIANNCEH YCIEITHO

Nmeer ceprudurar PMP u sBIsIeTCS TOPSINM IPUBEPIKEHIIEM CHCTEMHOTO YIPABJICHUS IIPOCKTAMHU

3a mepBBIit MecsI paboTHl O pe3yibTaTaM IPOBEICHHOTO ATala AMArHOCTHKH COCTOSHHS YIpaBieHUs mpoekTamu Hukudop
BBISIBUJI OTIPE/ICIICHHbIE (haKThl.

Onucanue cutyanuu (BbisiBJIeHHbIE (PaKTOPHI):

[peapinymiye MpoeKThl UMEIOT OUEHb ClIa0yI0 PEMyTalrio B KOMIIAHHUH, TaK e KaK U PYKOBOJIUTENHN, KOTOPbIE HMH YIIPaBIISUTH

B kxoMnaHuu cyniecTByIOT 3a4aTKH Iepexo/ia OT CTPYKTYPhI HepapXHuueckoro Tuna ((QyHKIHMOHATIBHON) K CTPYKTYPE aJaTHBHOTO
(opranuueckoro) Tuna (cnaboi MaTpUYHOM)

B pamMkax (yHKUMOHAJIBHOW CTPYKTYPBHI BBIIOJIHEHHEM IPOEKTa 4YacTO IPEHEOperaioT B TOJIb3Y BBIIOJHEHUS OCHOBHBIX
(YHKIMOHATIBHEIX 00s3aHHOCTEH. JTa mpobieMa ycyryOseTcs, Koraa MPOeKT CTaBUT Pa3HBIC MPHOPHUTETHI U1 Pa3HBIX OTHEIOB.
Hanpumep, s oTmena pekiambl NMPOEKT MOXKET OBITh BaXHBIM M CPOYHBIM, B TO BpEeMs KakK OTHEN NPONaX CUHUTAET €ro
BTOPOCTENIEHHBIM. [IpH 3TOM OTHENbHBIX (YHKIIMOHATIBHBIX CIICIIHATIICTOB HHTEPECYET TOJNBKO CBOW CErMEHT PalOTHI, HO HE IMPOEKT
IEJIOM, 9TO IPUBOIUT K Pa3phIBYy B AOCTIDKCHHU IIeJIeH MPOEKTa U OHH HE AOCTHTAIOTCA (HAaIpUMep, OTAET PeKIaMbl 00eCIeUnBacT
pEeKIIaMHBIE MEPONPHUATHS MO aKIHAM, a B TOPTOBBIX TOYKAX IEPCOHAN HUBEIHPYET MOIHOCTHIO A((HEKTUBHOCTh PEKIAMBl CBOMM
MIOBEICHUEM

MoTHBaIHs OTBETCTBEHHBIX 32 ITPOEKT ci1adasi, POEKT PACCMaTPUBAETCS MHOTHMH KaK JIUIIHSS paboTa, HANPSMYIO He CBsI3aHHas
€O CBOMM IPOQeCCHOHANBHBIM U CIIyKEOHBIM POCTOM

[TpoekTsl He OMNpeeNsIoTCs 3apaHee B BHIE O(QOPMIICHHOTO CIHCKa, YTO CBHJETENILCTBYET C OJHOI CTOPOHBI, O TOM, YTO B
KOMIIAaHMU JIMOO YacTO MEHSETCS WJIM IepPeyTBEPXKIACTCsl CTparerus, Ju00 Hed((PEKTUBHO IMOCTABICHbI KOMMYHHKAIUH MEXIY
BBICIIIIM PYKOBOJCTBOM M PYKOBOJHUTEIISIMU CPEIHET0 3BE€HA

[lepconan HETATUBHO BOCTIPHHIMAET BCE H3MECHEHUS U ca0OTHPYET HOBBIC IIPOLIECCH M YKa3aHUS BOJIBITMHCTBO COTPYAHUKOB HE
3HAIOT, IJIe MOYKHO MOJYYHTH JOKYMEHTAIBHYI0 HH(POPMAIIHIO O TPEABIIYIUX MPOEKTaX, H CTPOSIT MPEATIONOKEHUSI O TOM, UYTO TaKas
nHpOpPMaNUs €CTh Ha KOMIIBIOTEpPE OJHOTO W3 MEHEIKEpOB NPOoeKkToB. CaMH e MCEHEIKEphl IPOEKTOB OTBEYAIOT, YTO
3aJOKYMCHTHPOBAaHHOH HH(MOpMAIX HUTAE HET

D¢ddexTuBHOCTS B MPOEKTaX HE OICHUBACTCS, KpUTEpHUH F(H(HEKTUBHOCTH OTCYTCTBYIOT, TaK)Ke, KaK M OTCYTCTBYET (hOPMAIIEHO
Ha3HAYCHHBIN COTPYIHHK, KOTOPHII HECET OTBETCTBEHHOCTH 3a IMPOBEJCHUE U PE3YIbTATH OLICHKU

Koopaunauusi B3auMOJEGHCTBHSI MEXIY MOJpPa3AeiICHUsIMA HE periiaMeHTHpoBaHa (opMalibHO, TO3TOMY OCHOBHAs 4YacTh
B3aUMO/ICHCTBUI OCYIIECTBIISIETCS HA YPOBHE JIMYHBIX HE(OPMaNbHBIX CBSI3€H, UTO BIIeUeT 3a c000il He BCer/a kelaeMblil pe3yJibTar,
BO3HHMKHOBEHHE JINYHBIX KOH(IMKTOB U KOH(JIMKTOB, CBA3aHHBIX C pacnpeeieHHeM YeJI0BEUECKUX PECYpPCOB Ha T€ MJIM HHbIE PabOThI
B IIPOEKTax

BoNBIMHCTBO COTPYIHUKOB YOSKICHBI B TOM, YTO COTPYIHHKH BCEH KOMITAHUH CTPEMSATCS 00€30IacuTh ce0s OT JIF000ro prcKa
IIPH BBITIOJTHEHUH PabOTHI B IIPOEKTaX

OO0Oy4eHue yIpaBJICHUIO IPOCKTAMHU HUKTO HEe MPOoxXoami. OTCYTCTBYET €HMHOE MOHUMAHHE TEPMHUHA «IIPOSKT

Oco3HaHue HEOOXOIMMOCTH BHECCHHS U3MEHEHHU JUTS Peajli3alliy yIIPABICHUS MPOSKTaMHU HAXOIUTCS HA HU3KOM YPOBHE, TaK
KaK BbICLIEE PYKOBOJCTBO COMHEBAETCS, YTO yNpPaBJICHHE MPOECKTAMU — 3TO CIELMAIbLHOCTh, @ HE BPEMEHHbIE Ha3HAUECHHUS JTI0AeH

MeTtono50rus ynpapiaeHs IPOEKTAMHU OTCYTCTBYET

3agaum Keiica:
1. Cuoucok cymniecTByrOImUX (HaKTOPOB MOKA3al, YTO CYIIECTBYIOIIAsS CHTyalus HEONArompusaTHA ISl MOCICAYIOMIEr0 BHEIPCHUS
CHCTEMBI YIIPABIICHHUS IPOSKTAMH U HECET B ceOe yrpo3y.
2. Ha ocHoBe nony4eHHbIX (AaKTOB MO pe3yJIbTaTaM JTUArHOCTUKH HEOOXOAUMO:
a. CdopmynupoBaTh OTpakaeT JIM CIIUCOK MPUBEACHHBIX (PAKTOB BEPOSTHOCTh HACTYIUICHHSI COOBITHI PUCKA WM BIUSHUE
9TUX COOBITHI Ha JajbHEIIee BHEAPEHNE CUCTEMBI YIIPABICHUS MTPOSKTaMu?
b. BeigsBUTh W 3amucaTh PUCKH, KOTOPbIE MOTYT MOMEMNIATh JalibHeIeMy BHeapeHuto. Omnpeaenuts cOOCTBEHHUKOB
(oTBETCTBEHHBIX) 3a JJAHHBIC PUCKU.
C. OmpenenuTh MOIXOA K PAHKHPOBAHUIO pUCKOB. [IpopaHXupoBaTh PUCKH.
OnpenenuTth, KaKk KaKOW-T100 CBEPIIMBITUIACS PUCK MOXKET CO3/1aTh OMIOJHUTEIBHBIC PHCKH.
e. Paszpaborate MeponpHsTHS YCTPAaHCHHS/MUHHMHU3AIUM PHCKOB M BpeMs (CPOK) OTHOCHTEIBHO 3TalOB IMPOCKTa HX
yCTpaHeHus (IO WK TOCIIe KaKOro-1100 3Tarna)
f.  OtoOpasuth Bce nanHble B (hopMarte IUIaHa YIpaBiIeHHs PUCKAMK

e



3. Hackonbko Oynet a3 peKTHBHBIM IUIaH YIPABICHHUS PUCKaMH, pa3pabOTaHHBIH PYKOBOANUTENIEM IIPOEKTa B OAMHOYKY?

Kpurepnu onenkn: makcumyMm 20 6a110B

18-20 Gasw10B cTaBUTCS, €CITU PabOTa BHIMOJHEHA BEPHO U MOJHOCTHIO; B JIOTHYECKHUX PACCYKIACHUSIX M 000CHOBAHUH PEIICHUS HET
po0eJIoB U OMMNOOK; B PEIICHHH HET MaTeMAaTUIECKUX OMIMOOK (BO3MOKHA OJTHA HETOYHOCTH, OITHUCKA, HE SIBIIAIOMIAACS CICICTBHEM
HE3HaHWS WM HETTOHUMAaHHS YIeOHOTO MaTepHana).

14-17 GayuloB CTaBHUTCS, €CIM paboTa BBITIOJHEHA MOJHOCTHI0, HO 00OCHOBAHUS IIAroB PEIIeHUs HEIOCTATOYHBI (€CITU YMCHHE
000CHOBBIBaTh PACCYKIEHHS HE SBIUIOCH CHEIMAIbHBIM OOBEKTOM MPOBEPKH); JOMYyIICHA OJHA OIIMOKA WIJIM Ba-TPHU HEJOdYeTa B
PEIICHUAX; BHIITOJIHEHO 0€3 HEeJOUETOB He MeHee 3/4 3aaHui.

10-13 GawioB cTaBHUTCS, €CJIM AOMYIIEHBI 0oJiee OTHON OMMUOKU WM Oojiee TpeX HEAOYETOB B pacueTax, HO yUaIlWiics BIaaceT
00513aTeIbHBIMU YMEHHSIMU TI0 TIPOBEPSAEMOI TeMe; 0€3 HeIOUETOB BHIMOJIHEHO HE MEHEE MOJIOBUHBI PA0OTHL.

0-9 OawioB cTaBUTCS, €CIM JOMYMICHBI CYIICCTBCHHBIC ONIMOKHU, MOKA3aBIIME, YTO YYAl[UICS HE BlaaeeT 00sA3aTeIbHBIMU
YMEHUSMH T10 JAHHOH TeMe; MPaBUIBHO BBHITIOJHEHO MEHEE MOJOBUHBI PAOOTHI.

BOHPOCLI AJisl KOJINIOKBUYMOB
Pa3gen 1 "MeTono/10rusi pyKOBOACTBA MpoeKTamMu'"

1. ITonsTHE «TIPOEKT» U €TO OIpEIEICHUE.

2. KiroueBble MeXXIyHapOAHBIE CTAaHAAPTHI YIPaBICHUS MpoekTaMu. Ha pemenne Kakux 3agad HanpaBJICHO CO3AaHUE KaXK0TO
craaapTa?

3. UeM paznuuaeTcsa 6a30BbINM MOIX0, 3as105keHHBIHN B cTanapT PMBOK, ot noaxona, Ha KoTo- poM ocHoBaH cranaapt ICB?
4, KaxoBbl OCHOBHBIE BUIBI IEATENHHOCTH B X0JI€ YIPABICHHUS MPOSKTOM?

5. CpaBHeHue (GyHKLUH TPaIUIIMOHHOTO U TIPOEKTHOTO MEHE/IKMEHTA.

6. Kto aBnseTca yyacTHUKaMH U 3aMHTEPECOBAaHHBIMU CTOPOHAMH TpoekTa? B ueM BBIpaXkaroTcs UX HHTEPECh?

7. KakoBbI TOYKH CONMPUKOCHOBEHHUS M TOUKH KOH(IIMKTOB HHTEPECOB YYaCTHUKOB ITPOEKTa?

8. B 4em 3axmouaeTcsi BaXXHOCTh NTPABIIIBHOM MTOCTAHOBKH IieJiel mpoekTa? KakuM KpuTepHsM 3TH LEIH JOJKHBI OTBEYaTh?

9. Hcxonst n3 Kakux KpUTEPUEB MOKHO BBIICIATD (ha3bl JKU3HEHHOTO IIUKJIA TPOEKTa?

10. Kaknmu npemmymiecTBaMu 007a7aioT pasHbIE THIBI OPTraHW3ALMOHHBIX CTPYKTYp, B paMKaX KOTOPBIX MOXET OBITH

peann30BaH KOHKPETHBIN POEKT?

Pasnea 2 "Crparernyeckoe pyKoOBOACTBO IPOEKTHBIMHU cucTeMamMu'"'

11. IToacucremsl ynpasiieHUs IPOEKTaMU.

12. Uro He0OX0AUMO CAAEIaTh, HAYMHAS HOBBIH MPOCKT?

13. KakoBbI TUIIMYHBIE OIIMOKY peaii3allii Ha4yaJlbHOTo dTana npoekra?

14. 3aueM He0oOXOAMMO COBEUIaHME MO ompenesneHuro mpoekra? KakoBbl ero yuacTHukH? Kakme BOIPOCHI BBIHOCATCS Ha
ob6cyxnenne? Uto OyaeT pe3ynbTaToM COBEHTIaHMsI?

15. PaspaboTka KOHIIEMIUH MPOeKTa: (hopMUpOBaHKE HACH MPOEKTa, MPpeaBapuTe/ibHAs Ipopa- 00TKa Iesiell U 3a7a4y MPOEeKTa,
NIpeABapUTEIbHBIA aHAIN3 OCYIIECTBISIEMOCTH IIPOEKTA, X0/1a- TAHCTBO O HAMEPEHUSIX.

16. [MpennHBecTHIMOHHAs (a3a MpoOeKTa: INPEAUHBECTHUIIMOHHBIE HCCIEIOBAaHMS, IPOSKTHBIM aHa- JM3, OICHKa
AKHU3HECTIOCOOHOCTH ¥ (PMHAHCOBOH pean3yeMOCTH MPOEKTa, TEXHUKO- SKOHOMHUYECKoe 000CHOBaHME MPOEKTa, OM3HEC-TIIaH.

17. OpraHu3anoHHbIE CTPYKTYPbI YIIPABICHUS TPOCKTaMH.

18. [MonsiTre oduca npoexTa, OCHOBHBIE IPUHIIMITH IPOSKTHPOBAHMS M COCTAB Oorca mpoekTa.

19. 3ayeM HyXeH LHEeHTp ynpasiieHus npoextom? Kakosa ero Tunosas Mmoaens? Kak oH ¢yHKIMO- HUpyer?

20. KakoBa meTo1osorust pacmpe/iesieHus 00s13aHHOCTEH, ONpeieNeHus] ypOBHEH OTYETHOCTH U B3auMoieiicTBUA?

21. VcTouHuKM 1 OpraHu3aiysi IPOEKTHOro (hUHAHCUPOBAHMS.

22. MapKeTHHT IPOEeKTa.

23. Pa3paboTka NpOeKTHOH JOKyMEHTaIHH.

24, DKcnepTu3a mpoeKTa.

Pa3gen 3 "®yHknuonaabHbIe 001aCTH PYKOBOACTBA MpoeKTaMu"

25. [Mpoueccs! ynpasienus pecypcamu npoekra. OCHOBHBIE IPUHIMITHI TUIAHUPOBAHUS PECYPCOB ITPOEKTA.

26. OCHOBHBIE METO/IbI TUITAHUPOBAHUS MTPOEKTA.

217. Kak cocraBnsieTcs 11aH KOHTPOJIBHBIX TOYEK, KaKOBBI €r0 NPEHMYIIECTBA U HEOCTaTKH?

28. KakoBa ocHoBHas unest rpagukoB ['aHTa, KaKOBBI UX MPEUMYIIIECTBA M HEIOCTATKU?

29. Uro Takoe ceTeBble rpaduku, KaKOB UX CIIOC00 mocTpoeHus? KakoBbI JOMTOJHUTEIBHBIE BO3- MOXKHOCTH CETEBHIX IpaukoB?
30. YnpasieHne KOMaHIOM MMPOCKTA.

31. Orenka 3¢ GEeKTHBHOCTH IPOEKTa. METObI OLIEHKH.

32. Brustare prcka v HeoNpeAeIeHHOCTH MpH onleHKe 3(p(peKTHBHOCTH MPOEKTa.

33. VYrpaBieHHue CTOUMOCTBIO ITPOEKTA.

34. Kontpomns u perynuposanune mpoekta. OOBsICHATE, KaKyl0 POJIb UTPAIOT KOHTPOJb U MOHHUTO- PHHT B pealU3aliy IPOEKTa.

HepeqnanTe, KakKMuMH METOAaMU MOKXHO OCYIIECTBUTH KOH- TPOJIb UCIIOJIHECHUS MPOCKTA. Kto JAOJKEH OCYHIECTBIIATH MOHUTOPUHT
peajm3anu HpOCKTa?

35. Kakue paznensl BKIto4aeT B ce0sl IuIaH KOMMYHHUKAIMN TIpoeKTa?
36. Kakune neiicTBus HEOOXOAMMBI NpW 3aBepllieHHH NpoekTa? KakoBbl 3agauMl PYKOBOAWTENS MPOEKTa NPH 3aBEPLICHUH
mnpoekra?

37. Vcnonp30BaHue MakeTOB MPUKIIAIHBIX IPOTPaMM B YIIPABICHUH MTPOCKTAMH.



Kpurepnu onenku: makcumym 10 6a/10B

5-10 GayutoB - BBICTABJISIETCS CTYACHTY, €CIIM HM3JIOKEHHE 3HAHMH MOJHOE B COOTBETCTBHM C TPEOOBAHHMSMH IMPOTPAMMBI.
JlonmyckaroTcsi OTJeNbHbIE HECYLIECTBEHHBIE OIIMOKHM, MCIPaBIsiEMble CTYICHTOM IOCIE yKa3aHWs Ha HHUX INpenoaasateneM. [lpu
W3JIOKEHUU CTY/AEHT JIOJDKCH BBIACIATH CYLIECTBEHHBIC MPU3HAKM M3YYEHHOTO, BBIIBUTH HPHUYMHHO-CIICACTBEHHBIC CBS3H,
c(hopMyIHPOBATH BEIBOABI U 000OIIEHHSI, B KOTOPBIX MOTYT OBITh OT/EIbHBIC HECYIIECTBCHHBIEC OITNOKH;

0-4 Gamma - BBICTaBIISICTCS CTYACHTY, €CIIHM H3JIOKEHHE y4eOHOro Marepuana HemoiHoe OeccuctemHoe. IIpu 3TOM CTyaeHT
JIOITYCKAeT CYIIECTBEHHbIC OIIMOKH, HEHWCHpAaBISIEMbIC IaK€ C IIOMOINBIO IIPETOJaBaTess, a TaKKe 3a IOJHOE HE3HAHHE H
HETIOHNMAaHHUE MaTepuana.

JenoBble Urpbl

Hrpa 1. PazpaboTka mpoeKTHOI uaen W pa3BuTHe ee B MpoekT. CTpaTernyeckoe njaHupoBaHue (paHIpali3MHTOBOM

JesITeJIbHOCTH.
Ilian pa6oTsIi:

1. BeipaboTka uien npoekra (¢ MPUMEHEHHEM TEXHOJIOTHI TBOPYECKOTO MBIIUICHHS U MO3TOBOTO MITYPMa).

2. OdopmiteHre TPOSKTHON UCH B BHJIE TACTIOPTA MPOSKTHOM HIeH

3. Ilepeuenb VHTepHET-pecypcoOB, MO3BOJSIONMX OCYIICCTBIATh (DaHIPAH3UHTOBYIO [ESTENBHOCTh MO TEMAaTHKE MPOEKTa
(caMOCTOSITENBHO 1 3apaHee FOTOBUTCS KXKIBIM CTYICHTOM).

4. Poccuiickue pecypchl: crieriuuKa 0Te4eCTBEHHbBIX (POHIOB U IPOTPaMM.

5. 3apyOexHbie pecypchbl M (DOHIBI: MOUCK, MH(POPMAIMOHHOE OOCCIeUYeHHEe, OCOOCHHOCTH pasMelieHus uHpopMmarmu. 6.
Crpaternyeckoe IaHupoBanue ((paHapai3uHIoBast CTpaTerus).

Hrpa 2. CocraBienue nucbma-3anpoca B ¢ona. [loaroroBka conpoBoguTeNbHBbIX JOKYMEHTOB HAa HWHAUBHUIYAJIbHbII

rPaHT.
Ilian pa6oTsi:

1. DTanpl MOATOTOBKH pe3toMe OyIYyIIeTo MPOeKTa.

2. PexomMeHaTenbpHBIC MICEMA: CTPYKTYPa, TUIOBas (hopMa, 0COOEHHOCTH COCTaBICHUSI.

3. ABroOuorpadus: IPUHIUITE HATUCAHUS.

4. CocraBieHre THCEMa-3ammpoca B GOH.

5. IlpopaboTka makeTa COMPOBOAUTENHHBIX TOKYMEHTOB B (DOHI.

Hrpa 3. CocraBiieHde 3asiBKH Ha peajM3allMI0 HAYYHO-HCCJIEJ0BATEIbCKOI0 TMPOEKTA: KOJUIEKTUBHOTO U
HHIMBUAYAJBLHOTO.
IInan pa6GoTsl:
1. TunoBas popma 3asgBKH.
2. OcobeHHOCTH TTPOPAOOTKH OTJCIBHBIX Pa3/IeioB 3asSBKU.
3. BromxxeTupoBaHnue.
4. TeopeTHKO-MeTOI0IOTHIECKO 000CHOBaHHE.

Hrpa 4. DxcnepTu3sa 3asiBOK M 0TYETHOCTH 10 TPAHTAM.
Ilnan padoTsi:
1. OkcnepTHast aHKeTa: OCHOBHBIE KPUTEPHUH OLICHKH.
2. IlpoBeneHHe SKCIEPTHU3bL: ATAIBI, HTOTH.
3. CTpyKTypa 1 TEXHOJIOTHH OIEHKU MPOEKTHOM 3asIBKU.
4. Hanimcanue otr4yera (0COOEHHOCTH 110 THUIIAM ITPOEKTOB).

Hanucanue scce B BuJle KOMIUIEKCHOM 3asBKM Ha TOJyueHHEe (MHAHCUPOBaHUs 10 (opme OAHOW M3 mporpamm win (HOHIOB,
n3y4aeMbIX B paMKax Kypca. TeMmaTHKy 3asBKH CTYAEHTHI IPEUMYIIIECTBEHHO ONPEAEIIOT CAMOCTOSTENILHO, HCX0/1s1 N3 COOCTBEHHBIX
HCCIIEI0BATEIILCKUX UHTEPECOB.

KPUTEPUU OHEHKH BAJIJIBI

PaccMoTtpeHme Bcero nepeuHst pakTopoB, UX JAETalbHBIA aHAIN3 0-5 6anoB

Jlornueckoe 060cHOBaHNE IPUMEHEHHSI TOT'O MJIM MHOTO cIioco0a ¢puHaHCcHpoBaHus s Kaxaon | 0-5 damios
13 KaTeropuil mpenpusTHi

CreneHb TOCTHKEHHS IOCTABJIEHHBIX IIEPE UTPOKOM 3a/1a4 0-5 6anoB
OpUrHHANBHOCTb PELICHUs 0-5 6anoB
HUTOI'O 20 BAJIJIOB

Pacuernbie 3agaum
1 3aga4n penpogyKTHBHOIO YPOBHS
KomMmanus paccMaTprBaeT BO3MOKHOCTD BBIITYCKa IBYX HOBBIX m3nenuii — X 1 Y. O0a mpoIyKTa H3rOTaBJIMBAIOTCS Ha
OIMHAKOBOM OOOPYJOBAaHUHM M MMEIOT CXOKHH TEXHOJOTHYECKHH Iporecc mpom3BoAcTBa. Hike B TabnmIiax mpuBeneHBI
JTAaHHBIE TI0 XapaKTePUCTHKAM JABYX WHBECTUIIMOHHBIX ITPOEKTOB.
XapaKTepUCTUKN HHBECTHIIHOHHOTO MPOEKTA IO BHIITYCKY MPOIYKTA «X»
Tlokazamenu | Jluanazon uzmenenuii Haubonee seposammnoe 3nauenue




O0mbeM BblnycKa, Q 15 000 — 25 000 20 000
Ilena 3a mryky, P 1500 -2 500 2000
IlepemeHHbIe 3aTpathl Ha €1, V 1000-1400 1200
Iocrosiauble 3aTpaTsl, F 2 500 000 2500 000
Amoptuzanus, A JIMHEHHAas JIMHEHHAas
Hauor na npu6suis, T 20% 20%
Hopwma nuckonra, r 8%-15% 12%
Cpoxk 1mmpoekTa, n 5 5
OcTaTo4yHas CTOMMOCTh, RV 7 000 - 12 000 7 200
Hauanbubie naBecTHnu, 1C 30 000 000 30 000 000

XapaKTepUCTHKH MHBECTUIIMOHHOTO MPOCKTA MO BBIITYCKY MPOAYKTA «Y)»

Toxazamenu

JluanazoHn uzmeHnenuii

Haubonee 6eposmHoe 3HadeHue

1.

O0beM BhITycKa, Q 5000 -7 000 6 000
Lena 3a mtyky, P 23 500 — 27 500 25000
[lepemennsie 3aTpatsl Ha ef, V 14 000 — 17 000 15 200
[ocrostaubIe 3aTpaTHl, F 20 000 000 20 000 000
AmopTuzanus, A JIMHEHast JIMHEHas
Hamor na npu6suie, T 20% 20%
Hopwma nuckonrta, r 8%-15% 12%
Cpok mmpoekTa, n 5 5
OcraroyHasi CTOUMOCTh, RV 7 000 - 12 000 7200
Hauanbubie naBectunu, 1C 56 000 000 56 000 000
a) Omnpenenure kpurepuii NPV npn Hanbosee BepOATHBIX 3HAYCHHUSX KIIOUEBBIX TApaMETPOB ABYX
MIPOEKTOB.
0) PaccunraiiTe KpUTHYECKHE 3HAYCHNUS TAKUX KITIOYEBBIX MAPaMETPOB ITPOEKTOB, KaK 0OBEM BBIIyCKa U
HOpMa JIUCKOHTA.
B) IIpoBenute ananu3 4yBcTBUTENLHOCTU NPV IIpOEKTOB 110 OTHOIIECHUIO K U3MEHEHUIO 3TUX KIIFOUEBBIX
(haKTOPOB MPOECKTA.
r) CoopmynupyiiTe o01Ie BBIBOJIBI 10 PUCKOBAHHOCTHU MPOEKTOB «X» H «Y». Onpeaenure, Kakue
napaMmeTpbl OKa3bIBalOT Haubosee CUIbHOE BIMSHIE HA 3G EKTUBHOCTh MMPOEKTOB.
) Bribepure Oonee npeInoOYTUTEIBHBINA TTPOEKT.

2 3aga4 peKOHCTPYKTHBHOI0 YPOBHA
Onucanue curyauuu: HeGonpmioe kade B mapke OTAbIXa, OJHO W3 MHOTHX, UMeeT 9 cronmkoB. IloceruTenu, yBUEBIINE
CBOOOJIHBIN CTOJUK, CAASTCS M X OOCITYKUBAIOT. Bpemst mpeObIBaHMsI KIIMEHTOB 33 CTOJIMKOM paclpeieIeHO IKCIIOHEHIIAIBHO U
B CpPEIHEM COCTaBIsieT 24 MUH.

Ecmu cBOOOIHBIX MECT HET, JIFOIU MPOXOIAT MHMO B PACIIOJOKCHHBIC HEMOMAIEKY IPAKTHUSCKH Takue ke Kade. IToTok

MOTEHIIUATHHBIX KIIMEHTOB MOYKHO CYMTATh ITyaCCOHOBCKUM, €r0 HHTEHCUBHOCTD — | uenoBek (mapa win rpynmna) 3a 2 MUHYTHIL.

KouTtpoabHblii Bonpoc:
X03sIMH MOTyMBIBAa€T HEMHOTO PacHIMPUTH Kade 1 TOBECTH KOJIMYECTBO CTOJIMKOB JI0 AFOKHHBL. [IprHECET 11 €My BBITOly 3TOT

II1ar, ecJIX 3aHATHIN CTONHK MPUHOCHT 750 py0 B 4ac M3 KOTOPBIX OCTAETCSI OIUIATHTE CoAep kaHue oaHoro cTonuka — 300 pyb/gac?

Kakoe koiiyecTBO CTOJIMKOB IPHHECET EMY HanOOJIBIIYIO TPHUOBLIH?

Onucanue curyaumn: ABTomaruyeckas TeneoHHas cucteMa GupMbl «Takcu mo TeraedOHy» MOXKET MOCTaBUTh B O4Yepenb
MaKCHUMYM 3-X KIHeHTOB. KaxIplit 3 omepaTropoB, paboTalOMKX B CHCTEME, TPATHT B CPEIHEM Ha IMPUHSITHE 3aKa3a TAKCH 2 MHH.
3BOHKHM XK€ TMOCTYHaroT B cpeaHeM | pa3 B MuHyTy. PacrpenencHue BpeMeHH OOCTyKMBaHUS M HMHTEpBAJa BPEMEHH MEXIY
3BOHKaMH — 5KCIIOHCHIUAJIbHOC. O}II/IH KIIMCHT B CPEAHEM ITPUHOCHUT l'lpI/I6BIJ'[B $5 Ecnu knuenT He J03BAaHUBACTCS, OH BBI3bIBACT
TaKCH }lpyTOﬁ kommanuu. Eciu B IIaHHBIﬁ MOMEHT HET CBO60]1HBIX TAaKCH, KJIIMCHT TaKXC 6y}1€T TIOTEPAH. IlaHHaﬂ KOMIIaHUA UMECT
napk u3 22 TakcH, cpejiHee BpeMs 00ciyKuBaHus naccaxkupa 20 MuH (pacipe/iesieHo SIKCIIOHeHIIMANbHO). Boaurens nonyuaer $6
B 4ac, a oneparop $4.
B Hacrosimuit MOMEHT (ppMa MMEET YeThIpPeX OIepaTopoB.

KonTpoabHblii Bonpoc:
a. Kakosa ymymieHHast BbIrosia pUpMBI OT TIOTEPH HE JI03BOHUBIIHMXCS I HEYOBJICTBOPEHHBIX KIMEHTOB?
b. KakoBo onTuMansHOE KOJIMYECTBO ONEPATOPOB?

3 3agaun TBOPUYECKOI0 YPOBHA
AJZIMUHHCTpaLUsl aKaJeMropojika paccMaTpUBaeT BO3MOXKHOCTH IEpeycTpoWcTBa pbiHKA. Ilocie cHoca crapbixX ManaTok

MIPOEKTOM IIPEAyCMATPUBACTCS CTPOMTEIBCTBO MABHILOHOB C MOCIEAYIOUICH caadeil MX B apeHay TOProBbiM (upmam. PaboTsl,
KOTOPBIC HEOOXOAMMO BBIMOJHHUTE MPH PCaM3alMK MIPOCKTA, WX B3aMMOCBSI3b W BPEMs BBIMIOJIHCHHUS Ka)KI0W W3 pabOT yKa3aHbI B
cIenyIonei TadyuIe.

Hemnocpencrtsenno IBpemsi BEITIOJIHEHHSI
Pabota Conepxanue paboThI NpeAnIecTByIomas pabora |(Hemens)

A IToaroTOBUTH apXUTEKTYPHBINA MPOEKT - 2




B Omnpenenuts OyayHmuX apeHaaTopoB - 10
C [1oArOTOBUTH MPOCHEKT I aPEHAATOPOB A 3
D Br10paTh noapsIUnKa A 3
E [ToaroToBUTH JOKYMEHTSHI AJIsl ITOJTYYEHHS pa3pelieHus A 1
F [TosyuuTh paspelieHre Ha CTPOUTEIHCTBO E 4
G OCYIIECTBUTH CTPOUTEIHCTBO D, F 10
H 3aKJIFOYUTh KOHTPAKTHI C apeHIaToOpaMu B,C 10
I Bcenuts apeH1aTOpPOB B MaBUIbOHBI G H 2
Bonpocsr:

[E=Y

. [Toctpotite ceTeBoii rpaduK BEIIOIIHEHUS BCEX PaOOT MPOEKTA.
2. Kaxue paboThl HAXOIATCS Ha KPUTHYECKOM ITyTH M KAKOBA €0 JUINTEIHHOCTD?
(ucnonezoBats 3JII1 1 TaOMUYHBIH MeTON)

3. Ha CKOJbKO Heeb MOKHO OTIOKHUTH HAYANO BHITIOJIHEHHUs paboThl E, 4TOGBI 9TO HE MOBIUSIO HA CPOK BHITIOTHEHHUS
npoexTa’?

. Uemy paBeH CBOOOIHBIH pe3epB BPEMEHH BBHIITOTHEHUS paOboTH B?

. [locTpoiiTe KaneHnapHBII rpaduK MPOEKTA, ECIH €T0 HAaYalIo AATHPYETCS CETONHSIIIHUM YHCIOM, a paboTaTh BB
IUIaHApyeTe 03 BHIXOJHBIX.

o~

Kpurepuu ouenku: makcumym 30 6a/110B

25-30 OamioB OTMeTKa «OTJIMYHO» CTABUTCS, €CJIM paboTa BBIOJIHEHA BEPHO M MOJHOCTHIO; B JIOTHYECKHX PACCYXKICHUSIX H
000CHOBaHHH PEIICHUS HET MPOOEIIOB U OIIUOO0K; B PEIICHHH HET MAaTEMAaTHUECKUX OIIMOOK (BO3MOXHA OJ[Ha HETOUYHOCTh, OTIHCKA, HE
SIBJISFOINASACS CIIEICTBUEM HE3HAHUS WM HETTOHMMAaHUs yueOHOTO MaTepuana).

20-24 6ama OTMETKa «XOPOIII0» CTABUTCS, €CJIM pPabO0Ta BBITIOJIHEHA MOJHOCTHIO, HO 000CHOBAHUS IIIATOB PEIICHHUS HEOCTATOYHBI
(ecnu yMeHre 000CHOBBIBATh PACCYXKICHHS HE SBISUIOCH CIICIUATBHBIM 00BEKTOM IPOBEPKH); NOMYIICHA OJHA OIIMOKA MU JABa-TPH
HeJlo4eTa B PEIICHHSX; BBITOJHEHO 0e3 HeZI0ueTOB He MeHee 3/4 3aJaHuil.

15-19 6amioB OTMeTKa «yA0BJIETBOPUTEIBLHO» CTAaBUTCS, €CJIM JOIYIICHBI 0oJiee OJHONW OMMOKY WM 0ojiee TpEeX HEOYETOB B
pacyerax, HO y4alHiCs BIaieeT 00s3aTeIbHBIMA YMEHHUSIMHE IO IPOBEPsIeMOil TeMe; 63 HEJI0UETOB BBITIOJIHEHO HE MEHEE MOJOBHHBI
paboTHI.

0-14 6amoB OTMETKA «HEYI0BJIETBOPUTEIBLHOY» CTABUTCS, €CIIU AOMYIIEHBI CYIIIECTBEHHbIC OMIMOKH, TOKA3aBIINE, YTO YUaIUACS

HC BJIaACCT 00s3aTeNLHEIMA YMCHUAMU 110 [[aHHOﬁ TEMC; IPaBUJIbHO BBITTOJIHEHO MEHECC MMOJIOBUHBI pa6OTI)I.

Tembl KOHTpOJIbHOﬁ paﬁoTI)I aJidd 3a09YHUKOB
10 JUCHUIIIMHE PYKOBOJCTBO NPOEKTHO-OPMEHTHPOBAHHBIMHI CHCTEMAMM

B paMkax moaroToBKH KOHTPOJIEHON paOOThI BBIIOIHSAIOTCS TPU CIEIYIOIUX 3a1aHHS.

3aganue 1 (Quacnocmuueckoe).

Ha ocnose mpoBenenus u oopabotku Tecra benOuna BoIsiBUTE npucyiyre BaM posieBble MO3UIMH B MPOEKTHOU
NESITeIbHOCTH) M OXapakTepu3yHTe crIeuu(pHUKy CBOET0 BO3MOXKHOIO YYacTHsl B TPYNIIOBOM MPOEKTHOH padore.
PesynpTaThl caMOAMAarHOCTUKY MPEJICTABBTE B BUJE 3aIIOJTHEHHOTO TIPOTOKOIA C HHTEPIPETAIUEH Pe3yIbTaToB.

3aganue 3 (npaxmuueckoe).

[Tonp3ysch NpeIOKEHHBIMH HIDKE KOMMEHTapUsAMH, pa3paboTaiiTe NpPOEKT U IpeACTaBbTe €ro B BHIC
oopMieHHOTO TEKCTa (M €ro Mpe3eHTaluM.). DTO 3aJaHue BHIOJIHIETCS WHAMBUAYaJbHO WIN B MajoH rpymnme (2- 4
YeJIOBEKA.)

[TpumepHBIii TIIaH paOOTHI:

3.1. OTBeThTE Ha CIEAYIOIIKE BOIPOCH U PE3yabTaThl 0(OPMUTE B BHIE Pa3BEPHYTHIX OTBETOB Ha CIEAYIOLINE
BOTIPOCHI.

a) AKTyaJTbHOCTb MTPOEKTA!

— B YeM aKTyaJbHOCTh Bamero npoekra?

— B KaKOM COITUAJTbHOM KOHTEKCTE IUIAHUPYETCS €ro peann3arus?

—  KakKOBBI POOJIEMBI TIETIEBOI ayIUTOPUM TPOEKTa?

— KeM M KaK OHH OBITH ONpPEeeIIeHbI?

—  KaxKOBBI IPUYHHBI 3TUX MPodsIeM?

—  KaKOBBI IPHOPHUTETHBIC 331a49H 110 UX TPEOJIOICHUIO, B YeM HX MPHUOPUTETHOCTH?
—  Kakwue 1enau Bel nepes co6oit craBute?

—  OCYIIECTBIJISUIOCH JIH ITO00HOE TIpexie?

— B YeM HOBM3Ha Bammx mpenoxxennii?

0) Jluunas 3aMHTEpECOBAaHHOCTb U KOMIIETEHTHOCTB!

— mo4eMy Brl pemiin B3sThCs 3a 3TOT IPOEKT?

— KakoBBbl Bama MOTHBaIusl U IEHHOCTHBIE OPUEHTALH?

—  COBMECTHMBI JIM Balm uHTepeChl U IECHHOCTH ¢ LEeNSIMH IPOEKTa U €ro LeJIeBOH ayuTopueii?
B) llenu u posb BO3MOXKHBIX HAPTHEPOB IPOEKTA!



— HacKOJIbKO Bamr mpoekT coBMECTUM ¢ LENsIMH, IEHHOCTSAMH, TPAAULMSIMUA OpraHU3alMid U JIHIL, KOTOPBIX
Brl XoTHTE TpHBIIEYH K MJIAHUPOBAHUIO U PEATH3AINH TPoeKTa?
—  KakoB ONBIT 3THX OPraHU3aIMi B OCYIIECTBICHUH MOJOOHBIX TPOCKTOB?
— OepyT 11 Ha ceOs OTBETCTBEHHOCTH 32 OPraHM3alUI0 U pealn3allfi0 MPOEKTa MPHUBICYCHHBIE K HEMY
OpTaHM3aINA U OTAEIbHBIC JIATA?
— KakKoBa WX MOTHBAIIMA B 3TOM cirydae?
— B YeM COCTOSIT BO3MOXXHBIE PUCKHA COBMECTHOW pean3alliy U TUTAaHUPOBAHUS MPOEKTa?
3.2. [loarotoBbTE TEKCT MPOEKTHOMN 3asBKH (IIPOEKTA) C YUETOM €€ CTPYKTYPHI
3.3 Ecau ipoeKT BBIMTOIHSUIICA B TPYIITIE, TO MPOBEANTE aHATIN3 3TAIIOB IPYIIIOBOM MTPOEKTHOH pabOThI(CM HIDKE) U
odopMuTE eTO pe3yNIbTaThl B BUIE Pa3BEPHYTHIX BOIPOCOB HA YKa3aHHBIE ITyHKTHI.
— OOGcyxaeHne U KOHKPETH3AIHIO TEMbI U COJIepyKaHNe MPOEKTa.
— 3HaAKOMCTBO C IEHHOCTSIMH, YI€OHBIMH IIEJISIMU M IETSIME PabOTHI BCEX yUYACTHHKOB.
— DBrisBnenne pa3nuuus u CXOACTBA B IEHHOCTSX U TETIAX.
— Ilouck cornameHus.
— Ormpenenerne Mepbl HHIUBUAYAIBHOTO YIaCTHSI.
— OOGcyxnaeHne pe3ynprara, K KoTopoMmy ctpemumcs. Ompeenenne npaBui padboTsl
— Korna, raoe, kakum 00pa3oM MPOXOMIIN AUCKYCCHH IO BOZHHUKAIOIIUM BOIIPOCaM, podiemMam?
— Kak npuHuManuce pemenus?
— Kro emwe BKIrOYACs B MpoOLECC MTOUCKA PELICHUA?
— Kro 0511 B Kypce pemiermii?
— Kaxum o6pazom oreHnBalCs ydacTHUKaMu pe3ynbrat? [lo kakum kputepusm?

Kpurepnu onenku:

[Tpu npoBepke KOHTPOJIBHOM PabOTHI OLIEHUBAETCS TO, KaK CTYJCHT IIOHUMAET CO/ICPKAHUE N3y4aeMOW AUCIMIUIMHBI, 8 TaK¥Ke
€ro CIOCOOHOCTh MPUMEHSTh TEOPUIO U KOHILEIINHU JUCHHUILIMHBI, YMEHHE CUCTEMAaTU3UPOBATh U SICHO M3JlaraTb CBOM MbICiH. [1pu
IIPOBEPKE KOHTPOJIBHOM paboThl 0coO0e BHUMaHKE OyAeT 0OpalieHo Ha clelyomee:

- IOJTHOTY OTBETa Ha IIOCTaBJICHHBIE BOIPOCHI, IIOKA3bIBAIOIIYIO CTEIIEHh YCBOCHUS TEOPUH I10 AUCIIUIUINHE;

- HOHMMaHHUE MaTepPHAJIOB TUCIUILINHEL, BRIPA)KEHHOE B COOCTBEHHOM, JKENATEIbHO (DOPMATH30BAHHOM H3JI0KECHHH;

- YMEHHE PUMEHSTh TEOPETHUECKHE OCHOBBI JUCIUIUIMHBI B IPAKTHUECKUX CUTYaLUsIX;

- CTHIIb O(DOPMIICHHUS M M3JIOKEHUS paboTHI (CTPYKTYpa, 3aroJ0BKH, MOA3aroI0BKH, OO BUL).

KonTponbHas paboTa 10KHA OBITH BRITIOJIHEHA U TIPEJICTABIIEHA 10 Havalla 9K3aMEHAIlMOHHON CeCCHM. 3aYTeHHas KOHTPOJIbHAS
paboTa sBIgeTCs JOIYCKOM CTYAEHTA K 3a4eTy/IK3aMeHy.

IIxana olleHOK 32 KOHTPOJILHYIO PagoTy:

50-100 6annoB OneHKa «3a4TeHO» BBHICTABISETCS 32 KOHTPOJIBHYIO Pa0OTy, €ClIM B HEH MaTepHall M3JI0KEH IPaMOTHO U T10
CyIIeCcTBY, 0O€3 CYIICCTBEHHBIX HETOYHOCTEH B OTBETE Ha BONPOC, O(QOPMIICHHE COOTBETCTBYET TPEOOBAHWSIM, O0O3HAUCHHBIM
JaHHBIMH METOAMYECKHMH PEKOMEHIALUSIMHU.

0-49 6ann0B OLECHKY «HE 3a4TEHO» II0Jy4acT KOHTPOJIbHAS paboTa, B KOTOPOH XOTs OBl TI0 OIHOMY BOIPOCY JIaH HEBEPHBIH
OTBET WJIM JONYLICHbl CYIICCTBEHHbIC OINMOKM NPH OTBETaX Ha BOMPOCHl, O(QOPMICHHE HE COOTBETCTBYET MNPEAbSBISICMBIM
TpeOOBaHMAM H, KaKk TOBOPHIIOCH PaHee, OTBET HAa TEOPETHUYECKHUIA BOIIPOC MPENCTABISAET COO0MH MepeniucaHHblil U3 yueOHHKA MaTepHall.

Eciu koHTpONBHAS paboTa NOTy4HIIa OLEHKY «HE 3a4TCHOY», TO Ha padoTy NaeTcs PeeH3Us, B KOTOPOH yKa3bIBAKOTCS IPHYNHEI
TaKkok OLICHKU W PEKOMCHIAAIUN IO YCTPAHCHUIO JOMYIICHHBIX omunbok. Kaxk MpaBujIO, AUCHUIUIMHA 3aCYUTBIBACTCA CTYACHTAM,
BBITIOJTHUBIINM BbBINICYKA3aHHBIC YCJIOBUA U YCBOUBIINM B3aMMOCBA3b OCHOBHBIX MMOHSATHI JHUCHUIIINHBI.

3. MeToAn4YeCKHe MAaTepHUaJIb, ONpeAe/IAIIINe NPOoLEeAYPbl OLleHUBAHUS
pe3y/IbTaTOB OCBOE€HHUS 06pa30BaTe/JIbHOM MPOrpaMMBbl.

[Ipouenyps! OlleHUBaHMSI BKJIIOYAIOT B c€0s1 TEKYIIUH KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTAIHIO.

Texkymuii KOHTPOJIb  YCIEBAEMOCTH IIPOBOJUTCA C  HCIOIB30BAHMEM  OLEHOYHBIX  CPEICTB,
MPEACTABJICHHBIX B II. 2 JAHHOTO IPHUJIOKEHHs. Pe3ynapTaThl TEKyHIEro KOHTPOJSA JOBOIATCSA 1O CBEACHUS
CTYJIEHTOB 10 IPOMEXKYTOYHOU aTTECTALIUH.

IIpome:xxyTo4yHasi aTTecTAlUsA NPOBOAUTCH B opMe KOHTPOJIBbHOM PadoThl M IK3aMeHa.

KonTpoabnas padora. KontponbsHas pabota nomkHa ObITh TOANMCAHA CTYIEHTOM M MpEACTaBIeHA Ha
Kadenpy B OJIHOM 3K3eMIUISIpe HE TO3/IHEE, YEM 3a JIBE HEJIENH JI0 CECCHUU. 3alluTa KOHTPOJIbHON paboThl He
MIPOU3BONUTCS, OJJHAKO B CIyyae OTPULIATEIILHOTO BBIBO/IA MPETOAABATENS O KayecTBe paboThl — IPOBOIUTCS
e€ nopaboTka.

OreHKa BBIMOJIHEHHOW CTYJIEHTOM KOHTPOJbHOH pabOThl MPOWU3BOAUTCS MO UTOraM €€ IMPOBEPKU H
MHEHHMsI [IPENOAABATENS] O €€ KaUECTBEHHOM YPOBHE C IOCIEAYIOIIUM IEPEBOIOM B JBYXOAJUIbHYIO ILKATY C
OLICHKAMH:



*  «3aYTCHOY;

* «HE 3a4YTECHOY.

JK3aMeH MPOBOJIUTCS MO PACITMCAHUIO YK3aMeHAIIMOHHON ceccuu. [IpoBepka OTBETOB U OOBSABICHHUE
PE3YIbTATOB MMPOU3BOJUTCA B ACHb 3K3aMCHA. PeBy.]IBTaTBI aTTeCTalluU 3aHOCATCA B BCAOMOCTH U 3a4YCTHYIO
KHIKKY cTyAeHTa. CTyIeHThl, HE MPOUIEAIINEe MPOMEKYTOUHYIO aTTECTAIUIO 10 Ipa@UKy CECCUU, JOJKHbI
JIMKBUIUPOBATH 3aJOJDKCHHOCTD B YCTAHOBJICHHOM ITOPAIAKE



IHpuiaoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI

«PyKkoBOJACTBO NPOEKTHO-OPHEHTHPOBAHHBIMHU CHCTEMAMM))

VY4eOHBIM IIJIaHOM IIPElyCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATUI:
—  JIeKUUH;
— IPaKTUYECKUE 3aHATHUS.

B xoze 3ansaTuii mpoucxonut GpopMupoBaHue y 00ydaromerocs CHCTeMbl 3HAaHUH, YMEHUH U HABBIKOB
10 YIPABJICHUIO IPOEKTHO-OPUEHTUPOBAHHBIMHM CUCTEMaMH, JTAIOTCSl PEKOMEHALUH Il CaMOCTOSITEIbHOM
paboThI ¥ MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

[Tpy NOArOTOBKE K NPAKTUYECKUM 3aHATHAM KaXKAbIH CTYJEHT JOJKEH:

— U3YYUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YUTh KOHCIIEKThI JIEKIIUA;

— IOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TEME;

—IMCbMEHHO PEUIMTh JOMAIHEe 3aJaHne, PEKOMEH0BaHHbIE MPENOAaBaTeNIeM MPU U3YYEHUHN KaXKA0H
TEMBI.

[To corymacoBaHuio ¢ mpenojaBaTesNeM CTYIEHT MOXKET IOArOTOBUTh pedepar, IOKIal WM
cooOmieHrne 1Mo TeMe 3aHATHA. B mporecce MOATOTOBKM K TMPAKTHYECKUM 3aHATHUSAM CTYIEHTHI MOTYT
BOCIIOJIb30BaThCsl  KOHCYJIBTALUSAMHU IIPETIo1aBaTells.

Bonpocel, He  paccMOTpeHHBIE Ha JIGKIHMSIX M MPAKTHYECKUX 3aHATHAX, JODKHBI  OBITH
U3yueHbl CTYIEHTaMHM B XOJE caMOCTOATeNbHOH paboTsel. KOHTposb camocTosTenbHOH paboThI
CTYIEHTOB HaJl y4eOHON MpOrpaMMoN Kypca OCYILECTBIIAECTCS B XOA€  3aHATUN METOJOM YCTHOI'O OIpoca
WIN TIOCPEACTBOM TeCcTUpoBaHMs. B xozxe camocTosTenbHOM pabOThl KaX/blid CTyJEHT 00s13aH IMPOYUTATh
OCHOBHYIO U 110 BO3MO>KHOCTH JIOTIOJTHUTEIBHYIO JIUTEPATYPy 110 U3y4aeMOU TeMe, JONOJHUTh KOHCIIEKTHI
JeKIUH HEIOCTAlOIMM MaTepuanoM, BBIIMCKAMHU W3 PEKOMEHJIOBAHHBIX IEPBOMCTOYHUKOB. Bblnenuth
HENOHSTHBIE TEPMUHBI, HANTHU UX 3HAYEHHE B DHIMKIONEANYECKUX CIOBAPSX.

JUIs TOATrOTOBKM K 3aHATHSAM, TEKYIIEMY KOHTPOJII M IPOMEKYTOUHOW aTTeCTallud CTYICHTHI
MOTYT BOCITIOJIb30BAaThCS AIEKTPOHHO-OMOIMOTEUHBIMU CHUCTEMaMU. Taxke oOydaromuecss MOTyT B3STh Ha
JIOM HEOOXOAMMYIO JIUTEpaTypy Ha aOOHEMEHTE YHMBEPCHUTETCKOM OMOIMOTEKM WM BOCIIOJIb30BaThCS
YUTAJIBHBIMU 3aJIaMU.

MeToanuyeckne peKOMEH/IAIUH 110 BHINOJHEHUIO KeHCOB (CUTYallHOHHBIX 3aIaHUi)

Keiic (cuTyannoHHOE 3aJaHHe) MPEACTABIAECT CO0OW MPOOIEMHYIO CHUTYallUI0, MpeIIaracMyro
CTyJICHTaM B KaueCTBE 3aJIaHMs Ui aHan3a W TOMCKa pemieHus. OOBIYHO COAEPKHUT CXEMATHUYECKOE
CJIOBECHOE OIMCAaHHUE CUTYyallMU, CTAaTUCTUYECKHUE HAHHbBIC, a TAK)KE MHEHUS U CYXKICHUS O CHUTYyalUsX,
KOTOpPBIE€ TPYJIHO Tpe/cKa3aTh WU u3MepuTh. CUTyallMOHHBIE 3aJ]aHusl HATJISIHO JEMOHCTPUPYIOT, KaK Ha
MpPaKTUKE TMPUMEHSETCS TeOopeTHYecKuii Martepuan. JlaHHBI MaTepuanl HEOOXOAUM s OOCYXACHHUS
MpeJiaraeMbIX T€M, HallpaBJICHHBIX Ha MOBBIMICHUE MPOGECCHOHATBHBIX KOMITETEHIIUNA CTY/ICHTA.

3aaHus BBIMOTHSIOTCS MHAUBUYaTbHO I B paMKaX HEOONbIINX pabounx rpymi (1o 4-5 4enoBek).
3a7aHusl BBIMOJHSIOTCS 110 3TanaM ¢ OTPAaHUYECHUEM BPEMEHH, MEPE]T KaKIbIM ATAIIOM JAl0TCs MOSICHEHHUS, 110
3aBEpIICHHUIO ATAla CTYACHTHI JOKIAJBIBAIOT O BHIMOJHEHHON paboTe, pe3ylbTaThl 0OCYKIAOTCS, AAI0TCS
KOMMEHTApUH MPEenoaaBaTes

IIpy BBINONHEHMH 3aJaHUM CTYINEHTHl B IEPBYIO OUYEpelb JOJDKHBI HMCIOJIB30BaTh JIEKIMOHHBIN
Marepual, ICTOYHUKH OCHOBHOM M JIONOJIHUTEIBLHOM JINTEpaTyphl, pecypcsl IHTEepHET.

Jns ycnemHoro aHajiM3a CUTYallMOHHBIX 3aJJaHUN CIIEYET IPUIACPKUBATHCS PsAla IPUHIIUIIOB:

*  HCHOJIb30BaTh 3HAHUS, TOJYYEHHBIE B MIPOLIECCE JIEKIIMOHHOTO KYypCa;

*  BHHUMATEIBHO YMTATh 33/IaHUE JIJIsl 03HAKOMIICHHUS C UMEIoIIelics HHPOpMAIiel, He TOPOTIUTHCS C
BBIBOJIAMM;

*  HE CMEIIMBATh MPEAMOIOKEHHS C (DaKTaMH.

AHanM3 CUTYaIlMOHHOTO 3aJIaHUs JTOJDKEH OCYIIECTBISATHCS B OMPEISTICHHON MOCIeI0BATEILHOCTH:

1. Beigenenue npoOiaembl.

2. Ilouck ¢aktoB no JaHHON Ipodieme.

3. PaccMoTpeHue anbTepHATUBHBIX PEILICHUM.

4. Be160p 000CHOBaHHOTO PEIICHHUS.

[Tpu nmpoBeneHNH TUCHMEHHOTO aHAIM3a CUTYAIIHOHHOTO 33IaHUsI IOMHHUTE, YTO OCHOBHOE TpeOOoBaHUE,
MPEIBABISIEMOE K HEMY, — KPATKOCTb.



MeTtoanyeckue peKOMeHAALNH 110 HATTMCAHUIO M 0(pOPMJIICHHIO KOHTPOJIbHON PadoThl

KonTtponbHas pabora — 3T0 3aKOHYEHHOE CAMOCTOSITEIbHOE MCCIIEI0OBAHNE, B KOTOPOM COJEPKUTCS
000CHOBAHHOE pElICHNE MPAKTUYECKON 3a]auu, BRITEKAIOIIee U3 aHaIn3a BRIOPaHHOTO 00BEKTa, IpeaMeTa,
npobaembl, cuTyanuu. L{enbio BBIMOIHEHUS KOHTPOJIBHOM paOoThI sIBIIETCS YIyOJieHHEe U 3aKperuieHue
TEOPETUYECKUX 3HAHUI, OBJIAJCHUE TEOPETUKO-METOI0JIOTUYECKUMU OCHOBAMHU CIIELIUAJIbHOCTH, Pa3BUTHE
HaBBIKOB IIPUMEHEHUS UIMEIOLUXCS 3HAHUN JUIs PELIeHUs IPAaKTUYECKUX U IPUKIIAJHBIX 3a/1a4

KonTponbHast paboTa BEITIOTHAETCS B yCTAHOBJICHHBIE KadeIpoii CPOKH U TOJKHA OBITH 0hopmIleHa B
COOTBETCTBHUH C TPEOOBAHUAMM, IPEABABIAEMbIMH [ HAIIMCAHUS KOHTPOJIBHBIX padoT.

Copneprxanue pabOThI JOHKHO BKIIIOYATh:

1) BBeieHUE, B KOTOPOM CTABUTHCS LI€NIb U 3314l HAIIUCAHUS KOHTPOJIBHOM padoThI;

2) OCHOBHYIO YacCTh, B KOTOPOI pacKpBIBAETCS 1I€Jb, M PEIIAFOTCS 3a/1a9u pabOThI (OHA JI0JDKHA UMETh
YETKYI0 CTPYKTYpY, OBITb JIOTMUYECKU I10CJIE0BATEIbHOM, COJAEpXkaTh CCHUIKM HAa IEPBOUCTOYHHMKH
nH(OPMAIUU ¥ PACKPBIBATH OCHOBHBIE CO/IEPKATENbHBIC JIEMEHTHI aHATU3UPYEMBIX MaTEPHAIIOB);

3) 3akirodeHue, e NOJBOJATCS OCHOBHBIE UTOI'M IPOBEIACHHOIO aHalInW3a OTPAacieBOrO PbIHKA B
COOTBETCTBHH C ITOCTABJICHHOM IIEIIBIO U 3asBICHHBIMU 3a/1a4aMi KOHTPOJILHOU paboThl, 000011aeT BBIBO/IBI
U TIPeAJIOKEHMS,;

4) crMCOK UCHOIb30BaHHBIX UCTOYHUKOB (5-10 epBOMCTOUHUKOB);

5) copeprkaHue ¢ pacCTaHOBKOM CTpaHULL.

PexomeHyeMblil 00be€M KOHTPOJBHOW paboThl — 70 15 CTp. KOMIBIOTEPHOTO (MAIIMHOIUCHOTO)
TekcTa. B KOHTpoibHOM paboTe MCmoib3yeTcs CIUIOLIHAs HyMepalus cTpaHull. Benenue, kaxxaas riasa,
3aKJIIOUYEHHUE, a TAK)KE CIIMCOK UCII0JIb30BAHHOM JINTEPATYPbl HAUMHAKOTCS C HOBOM CTpaHUIIbL.

B Tekcre KOHTpPOJIBHON pPabOTHI 00s3aTEIBHO JOJKHBI NMPUCYTCTBOBATh CCHUIKM Ha HMCTOYHHMKH
uHpopmanuu. [Ipu nmepeHeceHnn TeKCTa U3 MEPBOMCTOYHHKA 0€3 aBTOPCKOM mepepaboTku (IIUTHPOBaHUE),
HE00XO0AMMO TOMUMO CCBIJIKH MCII0JIb30BaTh KaBbIUKH.

Cnucok HCIONb30BAaHHBIX HCTOYHUKOB U JIUTEPATyphl BKIIOYAET HCTOYHUKU U JIUTEPATYPY,
JeUCTBUTENBHO MCIIOJIb30BaHHbIE CTYAEHTOM B XOJ€ IOJATOTOBKHM M BBINOJIHEHHS KOHTPOJIbHOH pabOoThI
3a04YHMKA, M JOJDKEH cojepkarh 5-7 HauMeHoBaHUU. CIUCOK JMTEpaTypbl MOXKET COAEpXkaTbh y4eOHBIE,
NEePUOIMYECKUX H3JIaHMs, UCIOJb3yeMble NMPU HAMUCAHWU KOHTPOJIbHOM paboThl 3aouHuKa. Paspermiaercs
YKa3aHHE B CIIUCKE JINTEpATypbl UCTOUHUKOB U3 MIHTepHeTa, HO 0053aTeIbHO C yKa3aHUEM aBTOpa, Ha3BaHUs
CTaTbU U aapeca B MIHTepHETE.

HcTouyHuKM TUTEpaTyphl NOJDKHBI BKIKOYAaTh HE MEHEe 3 MCTOYHMKOB M3 HAyYHBIX JKYpHAJIOB U HE
MEHEee 5 HUCTOYHMKOB 3a nociaeaHue 3 roxa. He nomyckaercs BKIIOUYEHHME B CIMCOK HCTOYHUKOB
HEOIMYOJMKOBaHHBIX MaT€pHalIOB: KOHCIIEKTOB JIEKIMM, OyXralTepcKuX OTYETOB, BHYTPEHHUX PErJIaMEHTOB
U METOJUYECKUX MaTEpUAJIOB.

[TucemeHHBIE pabOTHI OPOPMIIIOTCS Ha cTaHAApTHOU Oymare A4. Tekct nmeuaTaercs yepes MojaTopa
MHTEpBaJIa U TOJIBKO C OHOM CTOpOHBI JrcTa. CHOCKHM 0(hOPMIISIIOTCS BHU3Y CTPAHUIIBI Yepe3 OAMH UHTEPBaJl.
Heo6xomumo cobimomath cienyronme pa3Mepsl mojiei: eBoe — 35 MM., mpaBoe — 10 15 MM., BepxHee U
HIkHee — He MeHee 20 MMm. KonnuectBo 3HakoB Ha ctpanuie — 2000. Hlpugt: Times New Roman. 14 kerns
JUTsl OCHOBHOTO TeKCcTa U 10 KerJib 111 CHOCOK, MEKCTPOUHBIN UHTEpBa 1,5.

JlomyckaioTcss TOJUEpPKUBaHME, BBIJENEHHE OTIENbHBIX MECT MOJIYXKHUPHBIM IIPUPTOM JHOO
KYPCHBOM.

OdopmieHne KOHTPOIBHOW pabOThl TOMKHO COOTBEeTCTBOBaTh TpeboBanusm ['OCT 2.105-95
«O6mue TpeboBanms kK TeKCTOBBIM AokymeHTam» u CTII 1.701-98 «TexcToBbIE TOKYMEHTBI».

KonrtponbHas paboTa mokHa ObITh MOANKCAHA CTYIEHTOM U IpeJCTaBlieHa Ha Kadeapy B OJHOM
SK3EMILIpPE HE MO3J(HEE, YeM 3a JIBE HEeAENU J0 CEeCCHH. 3alluTa KOHTPOJIbHOW paboThl HE MPOU3BOIUTCS,
OJTHAKO B CJIyyae OTPUIATEIHHOTO BHIBOJIA MPENOJaBaTeNsl O KauecTBe paboThl — MPOBOIUTCA €€ 1opaboTKa.

OrneHka BBIIOJHEHHON CTYJIEHTOM KOHTPOJBHOM pabOThl MPOU3BOAUTCS 10 UTOTAM €€ MPOBEPKU U
MHEHUS IIPENOAABATENS O €€ KAYECTBEHHOM YPOBHE.



