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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Kype 1
Bun 3anaruit vII PIT Hroro
Jlexuu 2 2
IIpakTuueckue 2 2
HWroro ayn. 4 4
KonTakTHas pabora 4 4 4 4

Cawm. pabora 64 64 64 64
Yackl Ha KOHTPOJIb 4 4 4 4

Hroro 72 72 72 72

OCHOBAHHE

Y4eOHBIN TUTaH YTBEPKIEH YIEHBIM COBETOM YHUBepcuteTa (mpotokod Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBui(u): 1.3.H. , npod., Jumurpuaau H.A.
3aB. xadenpoii: k.3.H., morert C.H. ['oruaposa
MeTtonudeckuii COBET HalpaBiIeHus: K.3.H., foueHT T.}0. CuHrok

JupekTop MHCTUTYTa MarucTpaTypsl: A.3.H., mpodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MOAXOBI K H3YUEHHIO MPOOJIEMHBIX CUTYalllH, a TakKe HHCTPYMEHTHI pa3paboTKu
CTpaTeTHii, OpPHCHTHPOBAHHBIX Ha pa3pelIeHne IPOOIeMHBIX CHTyalui (COOTHeCeHOo ¢ nHankaropoM YK-1.1);

Ymerb:

Hcnons30BaTe OCHOBAaHHBIE HAa CHCTEMHOM aHAJIHM3€ COBPEMEHHBIC IIONXOABI K W3YUCHHIO IIPOONEMHBIX CHTYyaIlMid, a Takxke
MHCTPYMEHTHI Pa3pabOTKH CTpaTerui, OPUEHTUPOBAHHBIX Ha pa3pelleHHe IPOOIEMHBIX CHUTyali (COOTHECEHO C HHIHKATOPOM
YK-1.2);

Baagernb:

MPaKTUYECKOUW peanu3allii OCHOBAaHHBIX HAa CHCTEMHOM aHalu3€ COBPEMEHHBIX IOAXOAOB K M3YYEHHIO MPOOJEMHBIX CUTyaluH, a
TaKKe MHCTPYMCHTOB pa3pabOTKK CTpPATEeTHii, OpHEHTUPOBAaHHBIX Ha pa3penieHue MPOOJIICMHBIX CUTYalHi (COOTHECEHO C HHIAUKATOPOM
YK-1.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITIJIMHBI

Pa3nen 1. MeTo10J10THsI CHCTEMHOTO IOIX0/IA B YIPaBJIEHUHU

Bua 3ansitus / Cemectp /| KonmuectBo
Ne HaumeHoBaHHe TeMbl, KPAaTKOe codep:KaHue KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 1. OO1as xapakTepUCTUKA CUCTEMBI YIIPABICHHS OpraHU3aIHeH.
IIpenmer y4eOHOM IMCUMIUIMHBI, OCHOBHOE COJEpXKaHHE, CTPYKTypa M
TIOCJIEJOBATEIFHOCTD M3JIOKEHHs MaTepraia. B3anMocBs3p TeM ¢ nensiMu
1 3aJa4aM¥ JMCUUILIMHBL. MeTonuueckue MaTepuaibl 1 peKOMEH AN,
OcHOBBI TEOpHM cHCTEM. [IOHATHS, XapaKTepu3ylollue CTPOCHHE U
¢dyHkuronupoanue cucreM. Kiaccudukaiys n 3akOHOMEPHOCTH CUCTEM.
DopMai30BaHHbIE MOJICITH CHCTEMHOTO aHAIIN3a.
Tema 2. MeTozibl CHCTEMHOTO aHAIN3a B M3yYEHUH TPOOIEMHBIX CHTYaIUi
B YIPABJICHUH.
MozenupoBanue (QyHKIHOHMPOBaHUS cUCTeM. JIMHEiHbIe W HEMHEWHbIC
MOJIITH.
Meronpl moucka CIOKHBIX mpoOnem. [laHopama MeTomoB pemieHus
CIOXHBIX  mpoOnem.  lcmonb3oBaHME — CHCTEMHOrO  aHaiu3a B
1.1 |CTpaTeriieckoM nIaHNPOBAHHH H YIPaBICHHI. PR —— | ’ VK-1
Tumsr opranu3zarmii. OCOOEHHOCTH CHCTEM YIpaBICHUS. YIPaBIsOmas 1
yInpasisieMasi CHCTEMbI, 0COOEHHOCTH B3aUMOJICHCTBUS.
Tema 3. Crpykrypa OusHec-cTparernu. Pa3zpaborka OmsHec-cTpareruu u
(GyHKIHOHAIBHOH CTPYKTyphl yIpaBICHHsA KoMIaHHed. CHCTeMHBIH
TMOZIXO/1: B3aUMOCBSI3b KOMITOHEHTOB CTPATErHYeCKOro aHau3a.
Beibop  HampaBineHMH — JEATENBHOCTM — KOMIIAHMM,  KOpIIOpaTHBHAs
CTpaTerusi, KaKk WHCTPYMEHT pEBH3WH HANpaBICHHH JIESATEIBHOCTH
KOMITaHHUH.
Tema 4.Pa3paboTka CTPYKTypbl CTpaTerduyeckoro aHaiusza. B3anmmocss3b
KOMIIOHEHTOB CTPaTerHyeckoro aHajiusa.
OcCHOBHbIE KOMITOHEHTHI CLIeHAapHOTO aHanu3a. Vnenrudukanus Handosee
HMHTEHCHBHO HM3MEHSIOIIMXCS KOMIIOHEHTOB BHELIHEH Cpelbl, OLEHKAa HX
B3aMMOCBSI3M C JAPYTMMH JIeMEHTaMu. MeToasl  KOHCTPYMPOBaHHUS
CLIEHApUEB.
CucTeMHBIH aHaIU3 KaK METOJOJIOTHS PELIeHUs TpodiieM
12 CHCTeMHBIH aHAIN3 B CTPYKTYpe COBPEMEHHBIX CHCTEMHBIX HCCIEOBaHUI CamocTosTenpHast | 8 VK-1
| Knaccuguxkanus mpo0iem o CTENeH! UX CTPYKTYpU3aluu pabora
IIprHIMIIBI peIICHNs] XOPOLIO CTPYKTYPH30BaHHBIX IPOOIEM
[IpuHIMIIBL pelIeHnsT HECTPYKTYPHU30BaHHBIX IIPOOIEM CaMoCTosTeIbHAS
1.3 | [Ipunumms! pemerns c1aboCTpyKTypPU30BaHHBIX TPOOIEM 1 8 VK-1
OcHoBHbIe dTanbl 1 MeToabl CA pabora
Cucrema npeanourenuii JIIIP u cucteMHbli 1oAX0A K NPOLECCy MPUHATUS
peuieHuit CamocTosiTenpHas
1.4 N 1 10 VK-1
Pa3BuTHE CHCTEMHBIX IPECTaBICHUI pabota
CHCTEMHOCTb IPAKTUYECKOI eATEIbHOCTH




1.5

Knaccuduxarus pobiem, BO3HHKAIOIIUX npu
YIpaBIeHYECKOM JIesITeIbHOCTH. [IpoGnembl
(YHKLIHOHAIBLHON M CTPATErHYeCKOM PUPOIbI.

peanu3anuu
CTPYKTYpPHOM,

CamMocTosTenpHast
pabora

VK-1

Pa3znen 2. UHCTpyMeHTBI CTPaTern4eckoro ynpasieHHus

HaumeHoBanue TE€MbI, KPAaTKO0€ CoAepKaHue

Buj 3ansitus /
pa6otsl / popma IMA

Cemectp /

Kypc

KosmuecTBo
4acoB

KoMmnereHuunu

2.1

Tema 1. CucTeMHBIH, NPOLUECCHBII M CHUTYallMOHHBIH TIOAXOX B
ynpaBineHud. VneHTHdUKaMs NPUHLKUIOB YHPABICHUS H3Y4aeMbIMH
CHCTEMaMH. Tema 2. Kiaccudukaumss M 3aKOHOMEPHOCTH
(YHKLIHOHUPOBAHUS CUCTeM. BpineneHne crenn(puueckux XapakTepuCTUK
uccnenyemMoir cucrembl.  Tema 3. Meromsl CHCTEMHOTO aHaiM3a B
M3y4YeHUH MPOOIEMHBIX CHTYyalri B ynpaBieHud. [loctpoeHue THHEHHBIX
W HEINMHEHHBIX  MOIENICi NpH  TNPOCKTUPOBAHMM W aHalM3e
GbyHKIHOHUpOBaHUS cucTeM. (pabora BemonHsercs B LibreOffice). Tema
4. MeTonpl MOMCKA CIOXKHBIX TpoOieM. Vcmonb3oBaHHE CHCTEMHOTO
aHalM3a B CTPATErHYECKOM IUIAHHUPOBAHMM W yNpaBieHUH. M3ydeHue
OoCOOEHHOCTEH cucTeM ymnpaBieHus. MneHtudukanms u  aHamu3
YIpPaBISIOUICH M YIPaBIseMON CHCTEM, MCCIIENOBaHHE 0COOCHHOCTEH HX
B3aumopeiictus. Tema 5. Paspaborka OusHec-ctpareruu. Paspabotka
(YHKIIMOHAJIBHOW CTPYKTYpBl YIPABICHHS KOMIIQHWEH. YIpaKHEHHE.
Tema 6. BpiOop HampaBieHHUH AESITEILHOCTH KOMIIAHHH, KOPIIOpATHBHAS
CTpaTerus, Kak HWHCTPYMEHT pEBH3UH HAIPABICHUH JEATEIbHOCTU
KOMIAHUM. AHaIM3  CyLIECTBYIOIUMX  HANpaBICHUH  JEATEeNbHOCTH
komrianuu. Tema 7. Pa3paboTka CTPYKTypbl CTPaTerHuecKoro aHajiu3a.
B3auMOCBS3b  KOMIIOHEHTOB ~ CTPaTerHYeckoro aHamu3a. Tema 8.
Wnentuduxanus Haubonee HWHTEHCHBHO HM3MEHSIONIMXCS KOMIOHEHTOB
BHEIIHEH Cpeibl, OLEHKA HMX B3aHMOCBS3M C JAPYTHMH DJIEMEHTaMH.
Meronbl KOHCTpYHMpOBaHHs cleHapueB. Pa3paboTka KOpIOpaTHMBHBIX
crpareruii, QyHKIMOHAIBHBIX CTpaTeruil 1 OU3HEC-CTPAaTerny B yCIOBUSIX
WCTIONIb30BaHMsl CIICHApHOTO aHanu3a (pabora BbImonHsercss B Libre
Office)

IIpakTyeckue
3aHATHSA

VK-1

22

Cucrema  ynpaBleHHMs  U3MEHEHMSMHU. MeToibl  NPOEKTHPOBAHUS
yIpaBlIeHUs YIydllIeHUus] Ou3Hec-mpoueccoB. MeTolbl OLEHKH KadecTBa
m3menenunid. [lokasarenu wu3meHeHuit cpenst  ¢upmbl.  CtpykTypa
crparernueckoro ananmsa. [lokasarenu aganTHBHOCTH GUPMBIL.

CamocrosiTenbHast
pabora

YK-1

2.3

CueHapHelil aHanu3 ¥ clieHapHOE ILUIAHMPOBaHHE. MeTOzb! CIIEHApHOTO
aHanm3a. Pa3paboTka KOpIOpaTHBHOU CTpaTernd W OW3HEC-CTpAaTerHH Ha
OCHOBE PE€3YJIbTATOB CLIEHAPHOTO aHAJIN3A.

CamocTtosTeNnbHas
pabora

VK-1

2.4

OH3HEC-CTPATETHH.
MuHoBanroHHast

busHec-mMozenu, Kak MHCTPYMEHT —pealu3aluy
MunoBanmoHHbIE (hopmbl Ou3HEC-MozIeIeH.
TpaHchopManus OU3HEC-MOJENeH.

CamocrosiTenbHast
pabora

YK-1

2.5

ITonroroBka k MPOMEKyTOUHON aTTeCTalluU

3ayer

VK-1

4. POHJ]I OIEHOYHbBIX CPEICTB

CrpykTypa u coaepkaHue (OHAA OLEHOYHBIX CPEICTB A NPOBEACHMS TEKYLIEro KOHTPOJIS M IMPOMEXKYTOYHOH arrecTalnuu
npenctasieHsl B [Iprtoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIEe H METOAMYECKHE H3TAHUS

ABTODBI, Bubmuorexa /
3arnaBue WsnarenscTBO, TON
COCTaBUTENH KomuvectBo
1 Beprurnec, 2. B., Crparernueckoe yrnpaBlieHUE: IPAKTUKYM Mocksa: EBpa3zuiickuit 9BbC «IPR SMART»
Jastsn, A. B., OTKPBITBIN HHCTUTYT, 2007
Jlapuonos, A. C.,
Marseenko, M. 0.
2 Cunuy, B. A., Cuny, | Teopus clCcTeM U CUCTEMHBIN aHAN3: y4eOHOE Tomck: Tomcknit OBC «IPR SMART»
M. II. nocobue roCy/lapCTBEHHBIN
YHHBEPCHUTET CUCTEM
YIIpaBIeHUS 1
panuosnekTponuky, 2011
3 JNpecpsinaukoB, B. A., | Crparerndeckoe ynpaBieHHe OpraHH3aKeii: Caparos: At [Iu Dp 9BC «IPR SMART»

3y0koB, A. b.

(3auety)

y‘{e6HOC nocobue JJIA TIOATOTOBKH K 3K3aMCHY

Menua, 2015




ABTOpHI, bnbmmorexa /

3arnnaBue WsnatenscTBO, rOxI
COCTaBUTEHU Konnuectro
4 Cexnerona, H. H., CucTeMHBIH aHaNU3 ¥ IPUHATHE pelienuii: yuebnoe | Camapa: [ToBODKCKHI DBC «IPR SMART»
Tyukoga, A. C. nocooue rOCYIapCTBEHHBIH
YHHBEPCHUTET

TETIEKOMMYHHKAIAN U
nndopmaruku, 2017

5 Paxumosa, H. H. YnpasieHne prCKOM, CUCTEMHBIH aHAIN3 U Openoypr: OpeHOyprekuit 3BC «IPR SMART»
MOJICJIUPOBAHNUE: TIPAKTUKYM rOCyIapCTBEHHBIN
yausepcuret, O5C ACB,
2017
6 JIunepcTBO M MEHEKMEHT: HaydHO-NIpakTHdecknii | MockBa: KpearnBHas OBbC «YHuBepcurerckas
JKypHaI: KypHa JKOHOMHMKa, 2018 OubnmoTeka oHIaANH)

5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHDBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOYHBIE€ CUCTEMbBI

NCC "KoncynsrantlIoroc"
HCC "Tapant" http://www.internet.garant.ru/
baza craructniyeckux nanHbix Poccrara http://www.gks.ru/

5.3. IlepeyeHsb MPOrpaMMHOIO o0ecredeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1151 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

[pyu HEOOXOMMMOCTH IO 3asBICHUI0 OGYUAOLIErOCs ¢ OrPAHHYCHHBIMHI BO3MOXKHOCTSIMH 3I0POBbs y4eOHO-METOANYESCKHE MAaTECPHAIIBI
HPEAOCTABISIIOTCS B (OpMax, afanTUPOBAHHBIX K OTPAHMYCHHUSM 3I0POBbS M BOCHPUATHA HHGbOpMauuu. st UL ¢ HapyLICHUSIMH
3penus: B hopme ayauodaiina; B nedarHoit popme yBesmMdeHHBIM mpudTom. st UL ¢ HApYLICHUSIMHU CliyXa: B ()OpMe AIIEKTPOHHOTO
JIOKYMEHTa; B redaTHol ¢opme. JlJist MLl ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (popMe 3JIeKTPOHHOTO JIOKYMEHTa; B
nevyaTHoit popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHME JIUCIIUITJINHBI

[MTomemnienus 1uisi BceX BHOOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOMMMOMN CIeNHaTM3upOBaHHOIM
y4aeOHOI MeOeIIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MIEPCOHAILHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHO);

- IPOEKTOp;

- 9KpaH / UHTEPaKTUBHAS IOCKA.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTH 00YyYAIOIINXCS OCHAIIEHBI KOMITBIOTCPHOH TEXHUKOW C BOSMOKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHET" M 0OECTIeUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe TUCIUIIIHHEL




®OH,]I OLIEHOYHBIX CPEJICTB
MO TUCHUTIINHE
«CucTeMHBIH nmoaX01 B CTPATCI'NYCCKOM VIIPABJICHUHN))

[Ipunoxenue 1

1 OnucaHue NoKasaTejiell U KpUTepueB OLleHUBaHUA KOMIIETEHIIUH Ha
pas/IMYHbIX 3Tanax uX OpMHUPOBAHUSA, ONIMCAHHE IIKAJI OLleHUBAHUSA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIMI:

3VH, cocrasisonye
KOMIICTCHIIUIO

Tlokazarenu
OILICHUBAHUA

Kpurepuu onieHuBaHus

Cpenctsa
OLCHUBAHUA

VYK-1: CriocobeH ocymecTBIsATh KPUTHUECKUH aHaIU3 MPOOIEMHBIX CUTYaIMii Ha OCHOBE
CHUCTEMHOTO TTOIX0/a, BBIPA0aThIBaTh CTPATETHIO JEHCTBUMA

3HaTh ocHOBaHHBIE Ha | Crienuduka Kpanuduuuposannas Bomnpocs! k
CUCTEMHOM aHaJIu3€ | COBPEMEHHBIX OlLIeHKa mpeumyIecTB U | 3adery (1-20)
COBPEMEHHBIE MIOJIXOJI0B K M3YUYEHHUIO | HEJOCTATKOB KaXKIO0I0 P - pedepat
MOJIXOJIbI K U3YUEHUIO | IPpOOJIEMHBIX noJxoja u uHcTpyMenTa,; | (Moayns 1,
POOJIEMHBIX CUTYAIUH, KOTOpbIE HOJHOTA U Tembl 1-3,
CUTyalluH, a TaK¥Ke MOTYT HMCIIOJIb30BAThCS | COAEPKATENbHOCTD Monyns 2,
MHCTPYMEHTHI JUIs pa3paboTKU OTBETa; YMEHHE Temsbl 1-4)
pa3paboTku CTpaTerui, NPUBOJIUTH IPUMEPHI;
CTpaTerui, OpPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAHHBIX Ha | pa3peuieHue MIpe/ICTaBJICHHOMN B
paspelieHue poOIEeMHBIX oTBeTax MHpOpMaLUU
MPOOJIEMHBIX CUTYalIUH, MaTtepuaam JIEKIUH U
CUTyalui 0COOEHHOCTH yu4eOHOI uTeparypsl,
COOTBETCTBYIOILIUX CBEJICHUSIM H3
CTpaTern4eCcKUX UH(POPMALIMOHHBIX
MHCTPYMEHTOB pecypcoB MHTepHeT;
LieJIeHANpPaBIEHHOCTh
noucka 1 oToopa; o0beM
BBITIOJTHEHHBIX pa0OTHI (B
IIOJIHOM, HE TIOJTHOM
o0beme)
Ywmers - DddexTuBHOE OO60CHOBaHHOCTH Bomnpocs k
UCIOJIb30BaTh IIPUMEHEHHE OKHJaeMoun 9K3aMEHY
OCHOBaHHBIC Ha COBpPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJM3€ | MOAXOJIOB K U3YUYEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE POOJIEMHBIX cnenuduky uzydaembix [ (Moayns 1,
MIOIXOJIbl K U3YUEHUIO | CUTyalnii, KOTOpbIE OM3HEC-TIPOIIECCOB, Tema 4-7,
MPOOJIEMHBIX MOTYT HMCIIOJIb30BAThCA | MOJIHOTA aHaTUTHYeCKuX | Moy 2,
CUTyaluH, a TaKXKe JUI pa3paboTKU MaTepHalIOB, TeMBblI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEPUIYIOIINX Keiic-3agaua
pa3paboTku OpPUECHTHUPOBAHHBIX HA | PE3YJIbTATHI 1
CTpaTerui, paspelieHue IPOBEIEHHOTO
OPHEHTUPOBAHHBIX Ha | MPOOIEMHBIX UCCIICIOBAHMS
paspenieHme CUTYAIMi, a TAKXKe BbIOMPAEMBbIX




POOJIEMHBIX COOTBETCTBYIOILUX
cUTyanumn CTpaTEernYecKux

UHCTPYMEHTOB
Bnagets - Brnaneer HaBbikamMu D¢ dexTrBHOCTD Bormpocs! k
MPAKTUYECKON PAaKTUYECKON BbIOMpPAaEMBbIX METOJIOB 9K3aMEHY
peanu3anuei peanu3anim PaKTUIECKOH (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX pean3anuu Keiic-3anaua
CHCTEMHOM aHaJHM3€ | MOAXOJOB K M3YYCHHUIO | COBPEMEHHBIX ITOAXOJ0B | 2
COBPEMEHHBIX poOIeMHBIX K U3Y4YECHHIO
MOJIXOJIOB K CUTYallUl, KOTOpbIE poOJIEMHBIX CUTYalUH,
U3Y4YECHUIO MOTYT UCIIOJIB30BAThCS | KOTOPHIE MOTYT
PoOJIEMHBIX pa3pabOTKHU CTpATEeTUH, | UCIIOJIb30BAThCS
CUTYyallUi, a TAaKXKe OPUEHTHPOBAHHBIX HA | pa3pabOTKU CTpaTeruii,
UHCTPYMEHTOB paszpeleHue OpPUEHTUPOBAHHBIX HA
pa3paboTku poOJIEeMHBIX paspeleHue
CTpATETHH, CUTyaluH, po0OJIEMHBIX CUTyaluH, a
OPHEHTUPOBAHHBIX HA | 0COOEHHOCTH TaKkKe
paspeleHue COOTBETCTBYIOIINX COOTBETCTBYIOIIUMHU
pOOJIEMHBIX CTPAaTErM4eCKuX CTPaTeru4ecKUMHU
CUTyalui MHCTPYMEHTOB UHCTPYMEHTAMHU

1.2 IIIxansl OLlEHUBAHUSA:

Texymui

OCYIIECTBIISIETCS B paMKax HaKOMUTENbHON OaibHO-peUTHHTOBOM cuctemsbl B 100-

OAJUILHOI IIKAJIE:

KOHTPOJIb

- 50-100 6anoB (OIIEHKA «3a4€T))

- 0-49 6anoB (O1EHKA «HE3aUEeT)

2 Tunosble

KOHTPOJIbHbIE

3aJaHUus

YCIIEBAEMOCTH M MPOMEXYTOYHAS

NJIN HNHbIE

MaTepuaJibl,

aTTecranusa

Heo0XoJuMble AJIsl OLeHKU 3HAaHWUM, YMEeHMI, HaBbIKOB U (MJIM) ONbITA
AeATeJIbHOCTH, XapaKTepU3yLUMX 3Tanbl OpMUPOBAHUS KOMIIEeTEHIUH
B IIpoLecce 0CBOEHMs 06pa30BaTe/IbHOM NPOrpaMMbl

BOl'[pOCbI K 3a49€Ty

10 JUCHUIIJIIUHE «CucTeMHBIH IO0AX0d B CTPATECITNYCCKOM VIIPABJICHHUN
(Haumenosanue OUCYUnIunbl)

OTtanbl pa3BUTHUS PBIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

Oco0eHHOCTH CUCTEMHOI0 IOJIX0/Ia B YIIPABJICHUHU.

Br10op HanpaBiieHUs! cTpaTernyeckoro pa3BUTus OHU3Heca.

@DaxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKHU 3PEHMS pOCTa OM3HECAa KOMITAHUH.
OcHOBHbIE 3Talbl Pa3pabOTKU KOMIUIEKCA CTpAaTeTruii KOMIIaHHH.

CucTeMHBIH, TPOLECCHBIH U CUTYAllMOHHBIHN MOAXO0/bI B YIIPaBJICHUU.

Posnb cucteMHOro aHanusa B rporecce pa3padoTKU KOMIUIEKCa CTpaTeruii KOMIaHHH.
Teopus cucrem. Knaccuduxanus cucrem.

IIporHo3upoBaHue pa3BUTHs CUTYALlMX HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3A.

0. JIeKOMITO3HIMS CTPATETUYECKUX LEIEH KOMIIAHUH.

ROOo~NoOa~LNE

2



11. CTpyKTypa cTpaTern4eckoro aHajiausa.

12. Ponp cTepKHEBBIX KOMIETEHIMII KOMIAaHUM B (OPMHPOBAHUU YPOBHS €€
KOHKYPEHTOCTIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETHYECKOT0 aHAIN3A.

14. HectpyktypupoBaHHble U ¢1a00 CTPYKTYpUPOBAaHHBIE TPOOIEMBI.

15. Crparernyeckue rpynnbl KOHKYPUPYIOUIMX KOMIIAHHUH; aHAIM3 CTPAaTerMYeCKUX
TpYIIIL.

16. Pa3zpaboTtka u aHanu3 Ou3Hec-IIaHOB. BU3HEC-IIaHWPOBAaHHE B COBPEMEHHBIX
POCCHICKHX KOMITAHHSX.

17. CoBpeMeHHbIE MOJIXOABI K pPEIICHHIO HECTPYKTYPUPOBAaHHBIX U  ciabo
CTPYKTYPHPOBAaHHBIX IPOOIIEM.

18. CermeHTapHasi CTPYKTypa pbIHKa, METO/bI BIOOPA IIEJIEBBIX CETMEHTOB.

19. Crparernu KOMIIaHUI-THIEPOB PhIHKA U TIPETCHICHTOB Ha JIUJEPCTBO.

20. CucTteMHbI aHAJIN3 B U3yUEHUH IPOOJIEMHBIX CUTyallMid B YIIPABICHHH.

21. Crparerum KOMITAaHMM-TIOCIIEIOBATENIed W KOMIIAHUW, OPUEHTUPOBAHHBIX Ha
paboTy B HuIIIE.

22. OrneHKa KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH IMO3UIINH KOMITAHUH.

23. AHanu3 GpUHAHCOBOrO COCTOSIHUS KOMITAHUU.

24. Nnentudukanus cTpaTerndecKux MO3UIMK KOMITAHWH, BHIOOP THUIIOBOM OW3HEC-
CTpaTeruy Ha OCHOBE MCIOJIb30BaHus MaTpuubl M. IToprepa.

25. JIuHeliHbIe ¥ HEJIMHEMHbIE MOJIENIN B aHAIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBaHUE CTEPIKHEBBIX KOMIETEHIMI KOMIIAHUU.

217. [Iporuno3upoBaHue U CLIEHAPHBII aHaIN3: 0COOEHHOCTH METO/IOB.

28. Br160p (hakTopoB, 3ydaeMbIX MpHU MPOBEIECHUH CLIEHAPHOIO aHAIN3a, PAa3IHUHbIE
TIOJTXO/TBI.

29. Metoap!l aHanu3bl GaKTOPOB, U3yYaeMbIX IPU MPOBEICHUH CLIEHAPHOTO aHAJIM3a.

30. Pa3zpaboTka mnpoekmuii (GaxTOpOB, H3y4aeMBIX NpPU TPOBEIACHUU CIEHAPHOTO
aHanu3a.

31. KoHncTpynpoBanue crieHapueB MpH MPOBEICHUN CIIEHAPHOTO aHAJIN3A.

32. buznec-Moaenu, ”HHOBAIMOHHBIE POPMBI OM3HEC-MO/IEIICH.

33. MatpudHbie UHCTPYMEHTHI pa3pabOTKH KOPIIOPATHBHOM CTPATEruu.

34. MaTtpu4HbIe HHCTPYMEHTHI pa3paOd0TKH OU3HEC-CTPATETHH.

35. Crpecc-tectupoBanue 6u3Hec-mMojenei, ncnoip3opanne PEST-ananmza.

36. Wnentudukanus npaiBepoB pa3BUTHs CLIEHApHEB NPHU NPOBEIECHUH CLIIEHAPHOTO
aHaJIM3a.

37. WnenTndukanys U aHaau3 HEONPEAEICHHOCTEH NpHU NPOBEICHUU CIIEHApHOTO
aHaJIM3a.

38. Nurepnperanus pesyabratoB PEST- ananusa.

39. Hcnonp3oBanne  Matpumbl  «YpoBeHb  HeomnpeaeneHHOCTH/VIHTeHCHBHOCTD
BJIMSIHUS Ha OM3HEC» MPH NMPOBEJCHUN CLIEHAPHOTO aHAJIN3A.

40. Kowmmonentsr meroguku LIPSOR, ucnonszyemoii nipu MpoBEACHUH CIIEHAPHOTO
aHanu3a.

41. HcToynnky nony4yeHus NepBUYHON W BTOPUYHON MH(GOPMAIMK TPU MPOBEICHUN
UCCIIeIOBAaHUM PHIHKA.

42. KauecTBeHHBIE HCCTIeIOBaHNS TTPU IPOBEICHUH UCCIIEJOBAHUI PHIHKA.

43. [TonsiTne  KOHKYypeHTHOW  cTpateruu  (Om3Hec-ctpateruu). (OcoOECHHOCTH
KOHKYPEHIINU B POCCUHCKUX yCIIOBHSX.

44, ['myOuHHBIE HHTEPBHIO B UCCIIEIOBAHUAX PHIHKA.

45, KonmdecTBeHHBIE METOIBI TTPHU IPOBEICHUH HCCIIEJOBAHNH PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEJOBAHUAX PHIHKA, OCHOBHBIE BU/IbI U CTPYKTYPa QHKET.

47. [lepBuuHas u BTOpHYHAs MH(OpPMAaLMS B OLIEHKE CTENEHU MPUBJIEKATEIBHOCTH
PBIHKOB.



48. Ponb cruienapHOTO aHanM3a B MpoLECCe BHIOOpA HANpaBJICHUH CTPATErHYECKOTO
pa3BUTHS KOMIIAHUH.

49, MeTozpl CLIEHapHOTO aHAIH3a.

50. OcHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIN3A.

Kpurtepuu oreHKH.

3a4yeTHbI OWJIET COJCPKUT TPH BONPOCA: JBA TEOPETUYECKHX W OIMH MPAKTUICCKOH
HANPaBIEHHOCTH JJIsi OLEHKHU BJIAJICHUS HAaBBIKAMH CHUCTEMHOIO TOJXOJa B CTPATErHUYEeCKOM
yIpaBJICHUU.

- 50-100 GamnoB (OLIEHKA «3aueT») - U3TOKEHHBIA MaTepuan (paKkTUUYECKH BEpeH, HAU4He
NIyOOKHWX WCUEPIBIBAIONIMX 3HAHUH B 00bEeME NPOHJICHHOW TMPOTPaMMBbI JUCIUIUIMHBEI B
COOTBETCTBUU C TIOCTaBJICHHBIMU TMPOTPaMMON Kypca LEIsIMU U 3a7adyaMd  OOy4YeHHUS;
MIPAaBWIBGHBIC, YBEPCHHBIC JEHCTBUS IO NPHUMCHCHHWIO IIOJyYCHHBIX 3HAHUH Ha TIPAKTHKE,
IPaMOTHOE U JIOTMYECKH CTPOMHOE M3JIOKEHHE MaTepualjia IpU OTBETE, YCBOCHHE OCHOBHOW W
3HAKOMCTBO C JIOIIOJIHUTENIBHON JIUTEPATYPOH;

- 0-49 GamoB (oleHKA «HE3a4eT») - OTBETHl HE CBS3aHBI C BOMPOCAMHU, HATUYHUE TPYOBIX
OmMOOK B OTBETE, HETIOHMMAHUE CYIIHOCTH U3JIaraeMoro BOIIPOCca, HEYMEHHE IPUMEHSTh 3HAHUS
Ha TPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOMOJHUTEIbHBIE W HABOMSIINE
BOTIPOCHD».

Keiic-3agaua

10 JUCHUITJIMHE: «CucreMHblit I0AX0d B CTPATCTUYCCKOM YIIPABJICHHUN
(HauMEHOBaHHUE AUCIUTLIHHBI)

Keiic 3agaua 1.

Ber - Bmagmenenm W TEHEPAIBHBIM  JUPEKTOP  COBPEMEHHOTO  POCCHICKOTO
MalIMHOCTPOUTEIHLHOTO MpEANPUSITHS, IMOCTaBIISIONICTO o0opyioBaHUE TS
He(dTenepepabaThIBAONIMX 3aBOJIOB W CeabXxo3mpeanpusatuid. [lanmaemus BbI3Bana pa3BUTHE
CYIIIGCTBGHHI)IX I/I3MCHCHI/II>'I Ha BalllnX IICJICBBIX pI)IHKaX, n 3TO HO6Y)KI[3,CT Bac 3a,Z[YMaTI)CSI (6]
MEPECMOTPE OCHOBHBIX HAINPABICHUW NEATEILHOCTH Ballero npeanpusaTus.. Ha cnemyromei
HEeJIeJIe HAYMHAETCS €XETOAHBIM MPOILeCC CTPAaTerMuecKoro IIAHUPOBAHUS JIESITEIbHOCTH
MIPEATPUSITHS.

1. Ilepeuncnure OCHOBHBIE 3JIEMEHTHI, KOTOpbIE Bbl OyAET OLIEHHWBATH NPU IPOBEIACHHUH
OIICHKH TEePCIEKTUBHOCTH HAMPABICHUH IEATSIILHOCTH TIPEATPHUSATHS.

2. Onumure CTPYKTypy mpolecca (MOCIeA0BaTeIbHOCTh 3TAOB) Mpollecca MPOBEACHUS
OIICHKH TEePCIIEKTUBHOCTH HAMPABICHUH IEATSILHOCTH TIPEITPUSATHS.

Keiic 3agaua 2.

Bbl - Bnagenen v reHepaibHbIN AUPEKTOP aNTEUHOM ceTH (HeCcTIenanu3upOBaHHbIE alITEKN),
PacrojIOKEHHOW B TOPOJE C MHUJUIMOHHBIM HACEJICHHEM; B COCTaB CETH BXOJIUT 87 amTek,
HpeI/IMYIHCCTBeHHO, paCHOHO)KeHHBIX B CIIAJIBbHBIX paﬁOHaX ropoI[a nu HCHOl[aJIeKy oT prHHI)IX
JedeOHBIX yupexacHui. [laHaemMusi BbI3Baja pa3BUTHE CYIICCTBCHHBIX HM3MCHCHHM, Kak B
CTPYKType CIIpOca, TaK U B CTPYKTYpE JIOXOJOB alTeK; Y BaCc CO3AAJIOCh BIEYATICHHUE, YTO BHI
yIycKaeTe CyIeCTBEHHBIC BO3MOKHOCTH Pa3BUTHS Balllero OM3Heca.

1.0numuTe METOAWKY WACHTU(HUKAIMA HOBBIX BO3MOXHOCTEH pa3BUTHS OW3Heca,
UCTIOJIb30BaHUE KOTOPOI MOXET TO3BOJIUTH BaM OTBICKATh IYTH PACHIMPEHHS PhIHKA CObITA U
yBEJIMUYEHUS! 00bEMa BBIPYUKHU.

2.0nuumTe CTpyKTypy Mpoliecca MoucKa 1 HAeHTU(GUKALIUY HOBBIX BO3MOXHOCTEH pa3BUTHUS
OousHeca



HHCprKHI/Iﬂ u/nim METOAMYECCKHUE PCKOMCHIAIIMH IO BBINMMOJHCHHUIO

3aaHue MOJKET BBINOJHATHCS CTYJIEHTAaMH KaK HHAMBHUIYallbHO, TaK U HEOOIbIINMU
rpynmnamH.

JIy1s BBIIOSTHEHUS 331aHHUS. HEOOXO0IMMO CIIeAyIOLIee:

1. O3nakoMieHHE ¢ KEHCOBOI 3aauei;

2. Omnpenenenre IpooOIeMBI,

3. Pa3ButHe kelica/Pa3BuTe ynpaBieHYeCKON CUTYyalllu.

B Teuenue cemecTpa cTyJIeHT pelaer ABa Keiica. MakcumalibHas OLleHKa 3a JiBa keiica - 40
0aJu10B.

Kpurepun onenkn:

e oreHka «31-40 6amtoBy BBICTABISACTCS CTYIEHTY, €CIIM KEHCHI PEIICHBI TPaBHIBLHO HA
100%;

e orneHka «21-30 6autoBy, €Cii KeMCHI pelieHbl MpaBuiIbHO Ha 50%

e oreHka «11-20 6annoBy, eciu OTBET COACPKHT JIEMEHTHI IPABUIIBHOTO PELIeHHUs, HO
WUTOTOBBIN PE3yJIbTAT HEBEPHBIN

o oreHka «0-10 6ayoBy», eciin KeiChl pelieHbl HeNPaBUIIBHO.

Tembl pedepaToB

10 AUCLUIIIINHE: CucrteMHbII IoAXO0A B CTPATETUYCCKOM VIIPABJIICHUHN
(HaHMeHOBaHHE IUCIUILINHBI)

Tembl pedepaToB

Mooyns 1 «MeTo070THsI CUCTEMHOTO MTOJIX0/A B YIIPaBICHUIY
HccnenoBanus ppIHKa — OCHOBHBIE METO/IbI
HccnenoBaHus pelHKa — KOJIMYECTBEHHBIE M KAUECTBEHHBIE METO/IbI
KauecTBeHHbIE UCCIIeIOBaHMSI — 1I€JIM UCTIOJIB30BAaHUS, OCHOBHBIE METO/IbI
KonuuecTBeHHbIE UCCIIET0BaHMS — LIEJIM UCIIOJIB30BaHMU, OCHOBHBIE METO/IbI
Bunel nndopmannu, ucnoiab3yemMol B UCCiIeT0BaHUIX pblHKa. OCHOBHBIE HICTOYHUKHU
UHpOpMaLIUU
6. OcHOBBI cucTeMHOTO aHanm3a. Kimaccuukayst 1 3akOHOMEPHOCTH (YHKIIMOHUPOBAHUS

CUCTEM.

7. CucteMHbIN aHau3 B pab0Te COBPEMEHHBIX MEXKAYHAPOJHBIX KOMITAHUH.

s E

Mooyns 2 « IHCTpYMEHTBI CTPAaTETUYECKOTO YIIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKK KOPIOPATUBHBIX CTpaTerHii
2. Tumonorus 6usHec-ctpateruii mo M. TlopTepy, ee npuMeHeHHE B IPAKTHYECKOM
JESATEIIBHOCTH MEHEKEpa.
HHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIii aHaJIN3, OCHOBHBIE IPEUMYILIECTBA U HEJOCTATKH.
MeToMK ClIEHapHOTr0 aHaIn3a
[Tpornecc pa3paboTKu KOPIIOPATUBHON CTPATErM HA OCHOBE UCIIOJIb30BAHUS CLIEHAPHOTO
aHaiau3a
7. KoHcTpyupoBaHue ClieHapHUeB B IIPoliecce MPOBEACHHSI CLIEHAPHOTO aHAIN3A.

ook w

Pedepar — 20 6anoB. 3a cemecTp CTYJEHT BBIMIOIHSIET MAKCUMYM TpH pedepara, MaKCUMaTbHasI
OIICHKa 3a Bce pedeparsl 3a Bech cemecTp 60 0amios.

Kpurepuu orienku 3a oguu pedepar:

- 16-20 GaJyioB BBICTABISETCS CTYJCHTY, €CJIM OH MOATOTOBHII COJIepKaTENbHbIN pedepar ¢
BBICOKMM YPOBHEM OPUTMHAJIBHOCTU MaTepuaia,
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- 11-15 GasoB BBICTABISETCS CTYACHTY, €CIIH OH TIOJIOTOBHII COJIEPKATEIBHBIN pedepar, HO
4acTh MaT€pPHAIOB CKOIMPOBAHA;

- 6-10 6amIOB MpH CYIIECTBEHHOW YaCcTH CKOMMMPOBAHHBIX MAaTEPHAJIOB U HAJTMYUH JTOCTATOYHO
coJiepKaTeIbHOr0 MaTepuana.

- 0-5 GayyIoB pW CKONMPOBAHHBIX MaTepHallaX U HU3KOM yPOBHE BKIIIOYEHHOTO B pedepar
MaTepuana.

3 MeToau4YecKHe MaTepHaJibl, ONpeeisaioniye nNpoueaypbl OlleHUBaHUA
3HAaHUWA, YyMEeHMI, HaBbIKOB M (WjJHd) omnbiTa [JesaATeJbHOCTH,
XapaKTepU3yUMX 3Talbl pOPMUPOBAHUSA KOMIETEHI M

[Tporierypsl OLIEHWBAHUS BKJIIOYAIOT B CE0S TEKYLIMH KOHTPOJb M IMPOMEXKYTOUHYIO
aTTeCTALHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOIUTCS C HCIOJB30BAaHUEM OLIEHOYHBIX
CPEIICTB, MpPEICTaBICHHBIX B I. 2 JAHHOIO MPUJIOKEHUS. Pe3ynbTaThl TEKyIIEro KOHTPOJIS
JIOBOJATCS J10 CBEICHUS CTYIEHTOB JI0 IPOMEKYTOYHON aTTECTALlUU.

IIpomexyToyHas aTTecTauMs NPOBOJUTCS B GopMe 3a4eTa.

3ayeT NpOBOAUTCS IO PACIIUCAHUIO IPOMEXYTOUHOM arTecTanuy. KosmdecTBo BOIpOCOB
B 3a4eTHOM 3a7anuu — 3. [IpoBepka OTBETOB U OOBSIBICHUE PE3YIHTATOB MPOU3BOIAMTCS B JICHB
3auera. Pe3ynbTaThl aTTecTallMM 3aHOCATCS B BEIOMOCTb U 3a4ETHYH KHIDKKY CTYZICHTA.
MaructpaHTsl, HE HPOIIECAIINE MPOMEKYTOUHYIO aTTECTAlMI0 MO TpaduKy CECCUH, TOJKHBI
JMKBUMPOBATh 3aJOJDKEHHOCTh B YCTAaHOBJIEHHOM IOPSIZIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUS 110 OCBOEHUIO JUCIIUIIJIMHBI
«CucTeMHBIH MOAX0A B CTPATErH4eCKOM YIPaBJIeHUN»

VY4eOHbIM IIaHOM MPEYCMOTPEHBI CASAYIOIINE BUIbI 3aHATHIA:

- JIEKIUY;

- IPAKTUYECKUE 3aHSITUS;

B Xone JeKIMOHHBIX 3aHATUNA PacCMATPUBAIOTCS OOIIME XapaKTEPUCTUKH
CHCTEM YIPAaBJIEHUS, OCOOEHHOCTH CHCTEMHOI'O IMPOLIECCHOTO M CHUTYaI[HOHHOTO
IOJXOJOB B yNpPaBJIE€HUH, OCHOBBI TEOPUM CHUCTEM, KiIacCupuKauusi U
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUSA CHCTEM, pOJIb CHUCTEMHOTO aHalu3a B
U3YYEHUU COBPEMEHHBIX YIPABIECHYECKUX MPOOJIEM, CTPYKTYypa U MHCTPYMEHTHI
pa3pabOTKM KOPIOPATUBHBIX CTpaTeruii u OW3HEC-CTpATEerui, CoAep:KaHue
COBPEMEHHOI'0 CTPAaTETMYECKOT0 aHajdu3a, METOAUKH CIIEHApPHOIO aHallu3a U UX
MECTO B CTPYKTYpE CTPATErMueCKOro aHan3a.

JlatoTcss  peKOMEHJauuu AJi1 CaMOCTOSATENIbHOM paboThl M MOATOTOBKE K
MPAKTUYECKUM 3aHSATHUSIM.

B xozme mnpakTHuecKuX 3aHATUNA YIIYONAIOTCS W 3aKPEIUISIOTCS 3HAHMS
CTYICHTOB IO PSAy pPAaCCMOTPEHHBIX Ha JIEKIUAX BOMNPOCOB, pPa3BUBAIOTCS
HaBBIKM TOHMMaHUA M WHTEPIPETALUN CTPYKTYpbl M COJEpP’KAHHS CUCTEMHOTO
NOJIX0Ja, AaHajlW3a CHEHU(PUKA COBPEMEHHBIX METOJOB CTPaTErHuecKoro
yHIpaBiIeHUs, TpaHCHOPMALIUK CUCTEMBI B3TJISIIOB HA POJIb, 3HAUEHUE U CTPYKTYPY
KOPIOpPAaTUBHBIX CTpaTeruili M OW3HEC-CTpaTeruil, METOJOB CTPAaTErHYECKOTO
aHaJIN3a, a TAaK)KE POJIM CLEHAPHOI0 aHAJM3a B KAYECTBE OJTHOIO U3 KOMIIOHEHTOB
CTpPAaTErM4YeCcKOro  aHaiu3a, PaccmaTpuBaloTCs  BONPOCHI  MCIOJb30BaHUS
CUCTEMHOr0 MOJX0Ja M CLEHAPHOTO aHaliu3a Mpu pa3paboTKe KOPHOPATUBHBIX
CTpaTeruii U Ou3HEC-CTpaTErnii, MCIOJIb30BAHUSI METOJIOB MATPUYHOI'O aHAIM3a
(matpuniet  GE/McKinsey, «[IpuBnekarensHocTh  oTpaciin/O0ecne4eHHOCTh
pecypcamMu IS TIpeojojieHus OapbepoB Ha Bxoze», «lIpuBriekaTenbHOCTbH
peiaka/O0ecnieyeHHOCTh pecypcamu Juist peanuzauuu KOVY») npu pazpabotke
KOPIIOPATUBHBIX CTpaTeruil ¥ OW3HEC-CTpAaTeruil NMpU MOMOIIM COBPEMEHHOIO
POrpaMMHOT0 OOeCTIeYeHUSI.

IIpy NOArOTOBKE K NPAKTUYECKUM 3aHATHAM KKl CTYJEHT JI0JKEH:

— U3Y4YHUTh PEKOMEHJIOBaHHYIO yUEOHYIO JIUTEPATYPY;

— U3Y4YHUTh KOHCIEKTHI JIEKIIHIA;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4AEMOU TEME;

— CaMOCTOSITEJIBHO M3YyYHUTh BOIPOCHI, PEKOMEHAOBAHHbIE MPENOAaBaTEIEM
JUTSl CAMOCTOSITENBHOM MPOpadOTKU

ITo cormacoBanuio ¢ npenoaaBaTeNeM CTYAEHT MOXKET OJATOTOBUTH pedepaT
1o Teme 3aHsATuA. B mpouecce MoAroTOBKM K MPAaKTUUYECKUM 3aHSITHSAM CTYIECHTHI
MOTYT BOCIOJIb30BaThCsl KOHCYJIbTAUSMU MPETO1aBaTENS.

Bomnpockl, He paccMOTpeHHbIE Ha JIEKUUSAX M NPAKTHUUECKUX 3aHATHUSX,
JOJKHBI OBITH U3yYEHBI CTYJICHTAMH B XOJ€ CAMOCTOSITeNIbHON paboThl. KoHTpoIh
CaMOCTOSITETTLHOM  paboThl CTYJEHTOB Haja y4eOHOW TporpaMMmon Kypca
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OCYIIECTBIISIETCA B XOJI€ 3aHATUM METOJOM YCTHOTO OIPOCa WJIM IMOCPEICTBOM
TecTUpoBaHus. B Xoje camMocTosTeNnbHOM pabOThl KaXAbld CTYIEHT 00s3aH
MPOYUTATh OCHOBHYIO U II0 BO3MOXHOCTHU JOINOJHUTEIIBHYIO JUTEpATypy IO
M3y4aeMOW TEeM€, JOMOJHUTHh KOHCIEKThI JICKIHUN HEIOCTAIOIUM MaTEepUAIIOM,
BBIMMMCKAMU W3 PEKOMEHJOBAHHBIX MEPBOMCTOYHUKOB. BBIIECINTh HEMOHSATHBIC
TEPMUHBI, HAUTH UX 3HAYEHUE B SHLIMKIONEANYECKUX CIOBAPSIX.

[Ipu peanuzanuu pazIUYHBIX BUIOB Y4eOHOM pabOThl HCHOIB3YIOTCS
pazHooOpa3Hbie (B T.4. UHTEPAKTUBHBIC) METO/IbI OOYUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKa ISl MOATOTOBKA M TPOBEACHUS JIEKUIMOHHBIX M
CEMHHAPCKUX 3aHATHIM;

- pa3MelnieHrne MaTepuaioB Kypca Ha cepBepe PI'OY misa noctyna ctynenram
METOJIMYECKUX MaTEPUAJIOB Kypca.
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