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[Iporpammy cocraBui(u): K.c.H., goueHT, benos M.T.
3aB. xadenpoii: a.3.H., moreHT A.M. YceHko

Metonudeckuii coBeT: 11.3.H., mpodeccop M./1. Koctornonor



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| oO3HaKOMIIEHHE CTYICHTOB C TEOPETHYECKHMH OCHOBAaMH YIIPABICHHS IIEPCOHAIOM OpraHM3aldd U oOydeHHe HX
HEOOXOAUMBIM MPAaKTUIECKUM HaBBIKAM MPHHATHS YIPaBICHYECKUX PeIIeHUH

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

IIK-4. Cnoco6eH ucnoib30BaTh HHHOBAIMOHHBIE OPTraHM3AMOHHBIE M YIIPABJI€HYECKHE TEXHOJIOTHU B PadoTe ¢ MOJI0AEKbIO

YK-3. Crioco0eH ocylIecTBIATH COLMATbHOE B3aUMO/IeliCTBHE U PeaJIN30BhIBATH CBOI0 POJIb B KOMaH/Ie

B pe3yabTrare 0CBOCHHUS JUCHHUIIJIMHBI oﬁyqamumﬁc;l JOJIZKEH:

3HaTh:

OCHOBHBIE 3aKOHOMEPHOCTH, HPUHIUIEI X METOAbI OIEHKH M YNPaBIECHHS MEPCOHAIOM; COBPEMEHHBIE TEXHOJOTMH YIpaBICHUS
HEPCOHAJIOM, CHEM(UKY OpraHU3alMOHHO-YIIPABICHYECKOH CPEAbl YIPaBIIEMOro MOAPa3/Ie/ICHHs], OCHOBBI OLICHKH PaOOTHHUKOB NPH
(hopMupOBaHUS KOMaH]I CIMHOMBIIICHHUKOB (COOTHECEHO ¢ MHanKaTopoM YK-3.1);

COBPEMCHHBIC TEXHOJIOTHH YIIPABIECHHUS MHEPCOHATIOM B PadOTe C MOIOACKBIO, TPEOOBAHUS K KOMIICTCHIMSAM H JHYHOCTHBIM
napamMeTpam 4IEHOB MaJIbIX TPy AEUCTBYIOMIUX B cepe paboThl ¢ MOJOAEKbIO (COOTHECEHO ¢ nHAnKaTopoM 11K-4.1)

Ymern:

(hopMHpOBaTh pa3IMYHBIE THIIBI COLMAIBHOTO B3aMMOIACHCTBUS s AOCTIDKEHHMS LelNeld CHCTEMBbl YIpaBlIEHHUsS IEPCOHAIOM,
OpraHU30BBIBaThH MPO(ecCHOHATBHBIC KOHTAKTHI M COIHAILHOE B3aUMOJIEHCTBHE ¢ pabOTHUKaMHK (COOTHECEHO ¢ uHauKaropom YK-3.2);
(hopMHpOBaTh TBOPUECKHE KOMAaHIBI U BPEMEHHBIC TPYIOBHIC KOJUICKTHBHI B PabOTe ¢ MOJOIEKBIO, MCIIOIH30BaTh MHHOBAIHOHHBIE
yIpaBIeHYECKHE TEXHOJIOTUU JJISi COBEPIIEHCTBOBAHUS MPO(ECCHOHATBHOTO B3aMMOJEHCTBUS TepCcOHaNa, JCHCTBYIOIIETO B cdepe
paboThI ¢ MOJIOAEKBIO (COOTHECEHO ¢ MHAUKatopom [1K-4.2)

Baanernb:

HaBBIKAMH YCTAHOBIICHHUS JIEJIOBBIX U MPO(ECCHOHANBHBIX KOHTAKTOB, YOAUTEIbHON apryMEHTAIlMH PACHOPSKEHUN U PEeKOMEHAAIHH,
HAIPAaBICHHBIX Ha IOBBIICHHE MPOECCHOHAIBHOTO MOTEHIMANA KOJUIGKTHBA (COOTHECEeHO ¢ nHAnKaropom YK-3.3);

HaBbIKaMH OPTaHU3AIIMOHHOI'O MNPOCKTHPOBAHUA H Q)OpMHpOBaHI/If{ KOJUICKTUBA, INPHEMaMHW MOTHBAllUK W CTHMYJIIMPOBAHHA Tpyda
nepcoHana, paboTaromero B cepe paboThl ¢ MOTIOAEKEIO (COOTHECEHO ¢ MHANKaTopoM [1K-4.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Pasnea 1. MeToaoJiorusi ynpapjieHUs MIEPCOHAIOM

Bun 3ansitus / Cemectp /| KonmuectBo

Ne HaumeHoBaHHe TeMbl, KPATKOE COleP:KaAHIE
o KP Aep pa6otsl / popma ITA Kypc 4acoB

KomnereHuuu

Tema:TIpuHIMITEL, 1IN ¥ METOJIBI YIIPABICHHS TIEPCOHATIOM
Lenn, 3amadn W TPUHIUIEL YIPaBICHUS IIEPCOHAIIOM OpraHMU3aIH.
Mertoapl  ympaBieHHsI [EPCOHANIOM: OSKOHOMHYECKHE, COLHUAJIbHBIC,
MCUXOJIOTHYECKHE,  OPraHU3alMOHHO-aIMMHHCTPATUBHbIE,  IPaBOBbIE,
MIPOM3BOJICTBEHHO-TEXHOJIOTHYECKHE,  MX  CYIMIHOCTH W oOmactu
NpUMeHeHHs. BakHelmme npuHIUIB (TpaBMIIa) YIIPABICHUS IEPCOHAIOM
1] |B yemoBmAX phIHKa. [onsiTvie, cocTaB u XapakTepucTuka GYyHKIHR T — 5 5 [IK-4
YIPaBJICHUS [IEPCOHAIIOM. VK-3
OcoOEHHOCTH ~ YNpaBlIeHUs] IIEPCOHAJIOM OpraHu3alld B IpoLecce
HOBOBBeJeHHH. DEHOMEH M NpUYMHA COMpPOTHBICHUS IIEPCOHANA
HOBOBBEJCHHAM. MHHOBAIIMOHHBIH KOHQIMKT Kak OCHOBHOE 3BEHO
pa3spelieHns BO3HUKIIUX INPOTHBOpeYrid. VHHOBAallMOHHAs KOMaHIa Kak
¢daktop 3ddeKTUBHOrO BHEIPEHUs HOBOBBelneHHH. dopmupoBaHHe
HMHHOBAIIMOHHBIX KOMaHI.

Tema:[Ipenmer u comep)kaHue AUCHUILIMHBI «YIPaBICHHUE MEPCOHATIOM
3HayeHune Kypca «YIpaBlIeHHe NepCOHAIOM» B COBPEMEHHBIX POCCHHCKUX
YCIOBUSX JEATEeNbHOCTU mpeanpusaTuil. OCHOBHBbIE Hay4YHbI€ MIKOJBI
YOpaBIeHUs IEPCOHANOM: KIAacCH4YecKas, HAyYHOIO  yIPaBIICHHS,
4EeJIOBEYECKUX OTHOIICHUH, YeIOBEYECKUX PECYpcoB U Jp... Muposble
| |TeHACHUMM DasBHTHS TEOPHM YNPABICHHS  NEPCOHAIOM. 3HayeHue IMpaxruueckue I1K-4
| ynpaBneHns nepconanoM Qs obecriedcHus 3P HEKTHBHOCTH IPEAIPHATUSL 3aHATHSA VK-3
Tema: IIpUHINTIBL, ENU U METOABI YIIPABICHHUS IEPCOHATIOM

@axTopbl, OnpeaensIomue MEXaHU3M yIIPABIEHHU IEPCOHATIOM.

[NonsTHe, COCTAaB U XapaKTepPUCTUKA (YHKLMI yIpaBIeHHs I€PCOHAIOM.
OCOOCHHOCTH YIpPaBICHHS IIEPCOHANIOM OpraHH3allMM B IIpolecce
HOBOBBEJICHUH

Paznen 2. OpranusanuonHbie (pOPMbI yIIPaBJIeHUS IEPCOHAIOM




HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Buj 3ausitusi /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema: «Cucrema ynpasieHHs EPCOHAIOM OPTraHU3aLUN»

Ionstne cyObekra M OObEKTa YIpaBICHHs IE€PCOHAIOM, CBA3U MEXIY
HuMH. CucTeMa yNpaBiieHuUs! IEPCOHAIOM: TIOHATUE, CYIIHOCTh, OCHOBHbIE
3aia4y U cTaguu. PopMel IPOSABICHNS CHHEPTUH B COLUANBHBIX CHCTEMAX.
OcCHOBHbIE CBOWCTBa CHUCTEM OOECIEUMBAIOLIME MX YIPABISEMOCTb U
3¢¢pekTnBHOCTE. MeCcTo CHCTEMBI YIpaBICHHS IEPCOHAIOM B oOmieit
CHCTEME YIpaBlIeHWs opraHm3anud. Hemocratku —cymiecTByromeH
CHCTEMBI YIPABIICHHS IEPCOHAIOM U IMYTH HX YCTPaHEHHUS.

JIeK1IMOHHBIE 3aHATHS

ITK-4
YK-3
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Tema:. CrcTeMa ynpaBieHHs IEPCOHANIOM OpraHH3alUH

CyIIHOCTS U cofepikanue noHaTHs «CHCTeMa yIPaBICHHS IEPCOHAIOM)
@DyHKIHOHATEHO-IIENIeBas MOAENIb CHCTEMBI YIIPaBICHUS OpraHU3aluel
MECTO B Hell yIpaBIeHHs EPCOHAIOM

Llenu cucTeMsl yIpaBlIeHHs IEPCOHATIOM

@DyHKIUU CHCTEMBI YIIPABICHHS IEPCOHAIOM

OpraHu3anoHHAst CTPYKTYpa CHCTEMBI YIPABICHHS IEPCOHAIOM.
CrpykTypa U QYHKIHHU CIYX0 MO YIPABICHUIO TIEPCOHAIIOM.

Kanposoe u nenonpounssozacteeHHoe obecrieuenue CYII
WHpopMaioHHOE M TEXHHYECKOe OOECICYCHHE CHCTEM YIPAaBICHHE
MIEPCOHAIOM

Hopmarusao-meronuyeckoe U mpaBosoe obecrneuenue CYII
PernameHTanus Tpyna nepcoHana

OpraxusannoHHoe npoextuposanne CYIT

[IpaxTugeckue
3aHATHA

I1K-4
VK-3

2.3

Tema:Cucrema ynpaBieHuUs IEPCOHAIIOM OpPTaHU3aIlUI

q)Oprl IMPOSIBJICHUSI CHHEPIUU B COLIMAJIBHBIX CUCTEMAX

OCHOBHBIE CBOWCTBAa CHCTEM, OOCCICUHBAIOINNE UX YIPABISIEMOCTb H
¢ dexTuBHOCTH

MecTo cHCTEeMBI yNpaBlIeHHs NEPCOHATIOM B OOLIEH cUCTeMe yIpaBiIeHHs
OpraHu3aLiu

IIpuHOMIIBL  TOKYMEHTAlMOHHOTO O(OpPMIICHHSI COCTaBa, AWHAMHKHA H
KayeCTBEHHOTO Pa3BUTHsI IIEPCOHAIA.

CoBpeMeHHbIE TPeOOBaHUsI K OpraHH3allul ¥ 00OpYJOBaHHIO pabodero
NPOCTPAHCTBA  YIPABICHYECCKOIO  ammapara  CIyXObl  YIpaBICHUSL
TIEPCOHAJIOM.

CamocrosiTenbHast
pabora

I1K-4
VK-3

Pasnen 3. Ctparerusi 1 KaJpoBasi NOJUTHKA B padoTe ¢ MEPCOHATIOM

HaumeHoBanue TEMBbI, KPaTKO€ COACpKaHue

Bua 3ansitus /
pabotsl / popma ITA

Cemecrp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

3.1

Tema: IlnarupoBanue pabOTHI C IEPCOHAIOM

CymHOCTh W COACp)KAHHWE  CTPATETHYECKOTO W ONEPaTUBHOIO
IUIAHUPOBAaHUS pPaboOThl ¢ TmepcoHanmoM. llenun, 3amayM W CyIIHOCTH
KaJpOBOTO IUIAHMPOBAHMS HA NPEANPUATHU. XapaKTEPUCTHKA KaJpOBOTO
ianupoBanus. KaapoBoe IUIaHMpOBaHHE Kak HEOOXOAMMOE YCIIOBHE
peanu3aluu  KaapoBOil TMOMUTHKK opraHu3aimn. OOBEKT KaapoBOro
l'lJ'laHleOBaHI/ISI u l'lpI/IHLlI/Il'lbl ero OpFaHVI3aL[I/II/I Ha npennpmﬂ/m. (DyHKLlVlVl
TTOZIpa3/IeNICHAH 110 TUIAHUPOBAHHUIO KaApOBOW pabOTHI HA MPEIIIPHUATHH.
Knaccudukarus (pakropoB, OKa3plBAIOIINX BIMSHHE HA IUIAHHPOBAHUE
nepcoHana. XapakTepPUCTHKA BHEIIHUX (aKTOPOB: KOHBIOHKTYpa U
CTPYKTYypa PbIHKA, KOHKYPCHIIHs, SJKOHOMUYECKAs MOJIUTHKA, TIPOBOANMAs
B CTpaHE U B MUpE U T.J. XapaKTepUCTHKA BHYTPEHHHUX (HaKTOPOB: 00beM
MPOM3BOACTBA M CIOKHOCTh H3TOTOBISIEMOM TMPOAYKLUH, YPOBEHBb
NPOTPECCUBHOCTH TEXHOJIOTHH, OpPraHH3allikl IPOHM3BOJACTBA, TpyAa H
YIpaBJICHUS, TEKy4ECTh KaJIpoOB U T.1.

Pa3paboTka mporpamMM YIOBIETBOPEHHSI TEPCIEKTUBHBIX MOTPeOHOCTEH
OopraHu3alMK B MepcoHane. MeXaHW3M IUIAaHHPOBAHUsI TOTPEOHOCTH B
nepcoHajne u (akTopbl, €ro ONpeAesonre. 3aBUCUMOCTh MacIiTaboB |
CJIOXHOCTH IIJTAHUPOBAHMS OT YPOBHS CIOKHOCTH IIPOU3BOZICTBA.

Bunpsr onenkn morpebHoctH B mepconane. OOmias ¥ IOMOTHUTETbHAS
noTpedHoCTh B niepcoHase. OnepaTuBHasi MOTPEOHOCTh B MEPCOHANIE, YUET
(haKTOpOB TEKy4YECTH IEpCOHala 1 WHTEHCHBHOCTH IPOU3BOACTBA. Pacuer
JOJITOCPOYHOM TMOTPEOHOCTH B IepcoHane. AHanu3 pabouymx MecT H
METOIBI aHaJIH3a.

Ilokazarenu KOIMYECTBEHHOW MOTpPeOHOCTH B mnepcoHane. OCHOBHBIC
METOIBl OIpPEICICHUS] KOJIMYECTBEHHOW IOTPEOHOCTH B IIEPCOHAJE.
[IpuMEeHNMOCTh ¥ NPaKTHYECKOE HCIIOIB30BAHUE METOOB OIpPEIeICHHS
KOJIMYECTBEHHOU MOTPEOHOCTH B MEPCOHAIIE.

B3auMOCBA3p  KONMYECTBEHHBIX M KaueCTBEHHBIX IIOTPEOHOCTEH B
niepcoHaiie. [lokaszarenn kauecTBEHHOH moTrpeOHOCTH B mepcoHane. [lytu
MoNy4YeHuss W aHanu3 uHOOpMaUuu, (OPMHUPYIOIEH KadyeCTBEHHYIO
notpedHocTh. TlocTpoeHHe crenuanbHBIX MOJENeH MAJsl ONMpeAeIeHHs
KaueCTBEHHOH NOTPEOHOCTH B IIEPCOHAIE.

[InanupoBaHue CTPYKTYpbl IE€pCOHana M (HaKTOpOB, BIHUSIOMIUX HA

HCKHI/IOHHHC 3aHATUA

ITK-4
YK-3




HaJMYMe TeX WIIM HHBIX OCHOBHBIX Kareropuil mepcoHana. MeToasl
OIpe/ieNIeHust TIOJTHOW M APYTHX BUJIOB TPYAOEMKOCTH MPOU3BOJCTBEHHOM
MporpaMmbl  opraHu3anyd. HopMbel W HOpMAaTHBBI, NpPUMEHSEMBIE HpPU
IUTAHUPOBAaHWU TIEPCOHAIA.

CTpykTypa THIIOBOTO OIEpPATHBHOTO IUIaHA KaJApOBOW pabOThl Ha
npexnpusaTid. MHpopmanus 1j1st KaJpoBoro iIaHUPOBAHHS.

32

Tema: IlnanupoBaHue paboThI C IEPCOHATIOM

TocynapcTBeHHasi KaapoBasi MOJIUTHKA.

KazpoBast moMMTHKA OpraHU3aluy; CyIIHOCTb, JIEMEHTbI, BUIbIL.

KazpoBast monuTika ¥ cTparers ynupasieHUs MpeanpusTieM

KoHueniys kaapoBoii HOJUTHKY MPEANPHSITHS

Peanuzanus kagpoBoii MOJIUTHKHU U CTPATETHH YIIPABICHHS IEPCOHATIOM
Cyuaocts kareropun «Punocodust Gupmsny

ToHsiTHE CTpaTeriy yIpaBJieHHs IEPCOHAIIOM.

BbIpaboTKH CTpaTeruy ynpapieHHs IEPCOHAIOM.

Crparerusi ympaBleHUs] TpPENIPHATHEM U CTparerus yIpaBieHus &
MIEPCOHAIIOM

@akTopbl, 00YCIOBIMBAIOLIME BEIOOP CTPATEIUH YIIPABICHHS IEPCOHAIOM.
[Iporuo3upoBanue U IIIAHKPOBAHKE TOTPEOHOCTH B IEPCOHAIIE

DakTopbl, BAUSIONIME HA KAPOBOE IJIAHUPOBAHHUE.

Cozmepkanne M OCOOGHHOCTH  CTPAaTerMyeckoro U ONEepPaTHBHOIO
[UIAHUPOBAHUS.

CTpyKTypa Ij1aHa KaIpoBOro paboThI.

Cucrema nokasareleil IiaHIPOBaHUS MOTPEOHOCTH B IEPCOHATIE.

MeTo/1bI TUITAaHHPOBAHUSI

[IpaxTuyeckue
3aHATHSA

IK-4
YK-3
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Tema: IlnanupoBaHue pabOTHI C IEPCOHAIOM

DakTopbl, 00YCIOBIHBAIOLINE BEIOOP CTPATETHH YIIPABICHHS IEPCOHATIOM.
Buapl kagpoBoWl MOMMTHKH, UX XapaKTEPUCTUKA, OTKPBITas, 3aKpbITas
KaJpoBasi MOJIUTHKA, MHHOBALIMOHHAS KaJ[pOBasi TIOJIUTHKA.

Oco0eHHOCTH KaJpOBOI IOJUTHKM B YCJIOBHSX IMKIMYHOTO Pa3BHTH
OpraHu3aIum.

IIpumenenue Teopun Urp K (HOPMHUPOBAHUIO CTPATEIMU YIPABICHHUS
MEPCOHAJIOM (YHCTask M CMELIaHHAas CTPATETHs).

Krnaccugukanusi BHEHMIHMX W BHYTPEHHHX (DAaKTOpOB IOTPeOHOCTH B
repcoHale.

ITocTpoeHue crenuaabHbIX MoZENCH AN OmNpeneneHus KauecTBEHHOU
MOTPEeOHOCTH B MIEpCOHAJIE.

Meronpl  ompeneneHHss MONHOM M JIPYTHX BHAOB  TPYIOEMKOCTH
MIPOM3BOICTBEHHOH MPOrpaMMbl OpTaHU3AI[HH

HopMbl 1 HOpMaTHBEI, IPUMEHsIEMbIE TP IUIAHKPOBAHUH ITEPCOHAIA.

CamocrosiTenbHast
pabora

I1K-4
VK-3

Pa3ngen 4. Texnouorust [[pO(l)eCCI/IOHa.]'I])HOFO U KapbepHOIo pa3BUTHUS IEepPCcoHATA

HaumenoBanue TEMbl, KpaTKoe coiepKaHue

Buj 3ansitus /
pa6otsl / popma ITA

Cemectp /
Kypce

KosmuecTBo
4acoB

KomnereHuuu

4.1

Tema: IloAroToBka, IEpEeNOATOTOBKA W IOBBINICHHEC KBaNTU(pUKALUH
nepcoHana

Lenu w 3agaud  MOATOTOBKM  KBaIU(UIMPOBAHHOTO  IEPCOHAJIA.
CoBpeMEHHOE COCTOSHHME M HANpaBICHHS MEPECTPONKH CHCTEMBI
MOATOTOBKH, IEPENOArOTOBKM ¥ IOBBIIICHNS KBaJH(HUKALMK MEpCOHaNa
OpraHM3allMi: OTEYECTBEHHbIH W  3apyOexHelii  ombIT.  CucTema
HENpepbIBHOTO 00pa30BaHksl, KOHIIEIIIHH €ro PehOpMUPOBAHUSL.
Ipouenypa opranu3anuu noBbimenus kBanudukanuu. Conepxanue Gpopm
oOyuenus: Ha paboueM mecte, BHE pabodero mecra, OKOJIO pabodyero
Mmecra. MIX npermyIecTBa 1 HeA0CTaTKH.

VueOHO-TeMaTHYeCKHE IUTaHBI W [POrpaMMbl  MEPEHOArOTOBKA M
MOBBIIICHUS] KBAIM(HUKALUK IEPCOHANA - OCHOBA €ro KayeCTBEHHOIO
Pa3BUTHUS HA PEATIPUSITHH.

@opMbl M BUABl TOBBINIEHHS KBaIM(MHUKALMK IEPCOHANIA: COCTAB,
coliep)kaHHe M B3aMMOCBsI3b.  BHyTpudupMeHHass  opraHu3aius
TIOBBIICHHUSI KBATM(DUKAIIMHY [IEPCOHAIA.

CamocTosTeIbHAS
pabora

10

I1K-4
VK-3

4.2

Tema: IlnanupoBaHue u yrpaBiIeHHE TPYJOBOH Kapbepoil paboTHHKA
IMonsATHE O TPYZOBOM IIyTH M Kapbepe. DTalbl Kapbepbl U UX COIAEPKaHHe.
[InanupoBanue TpyHaoBoi Kapbepbl. Llenn u 3amadu DPOTHO3UPOBAHUS
Kapbepbl. OLEHOUHbIH ITOAXO0 K Pa3BUTHIO U IUIAHUPOBAHUIO KapbEPBI.
[MpuHOUIBI ¥ OpOLENypHl CIY:KEOHOTO pOCTa HA OTEUECTBEHHBIX U
3apyOeKHBIX ~ OpeanpuATUsX.  IlnaHupoBaHMEe — HHAMBUIYaJTbHOTO
CITyXKeOHOTO MPOIABHKEHUSL.

IIporpamMmbl NpOABMXKEHHs IEpPCOHANA - OCHOBHOH peryisTop ero
pasBuTHs B opraHm3anud. OCHOBHBIE BHABI  IPOTpaMM, HUX
HAampaBJICHHOCTb U CTPYKTYpa.

OpraHu3auust ynpapieHHs: TPYIOBOH Kapbepoi.. IIpoGieMsl kapbepHOTro
MIPOABMXKEHHUS U MPOrPaMMbl NMOAIEPKKU Pa3BUTHUs Kapbepbl.. OCHOBHbIE
HAOpaBICHHA YycIeXa B MPOABIKGHHMHM pPAaOOTHHKA IO CIIyXKeOHOH
JIeCTHHUIIE.

B3auMocBs3b IUIAHUPOBAHUS W pealU3alUUd  TPYLOBOH Kapbepsl ¢

CamocTosTenbHas
pabora

10

I1K-4
VK-3




MEPONPHUATHAMH 10 Pa3BUTHIO U TOBBILICHHUIO KBATU(UKALMN IIEpCOHAA.
TunoBele U MepcoOHaIbHBIE CXeMbI KApbePHON AMHAMUKH. .

Paznen S. YnpaBieHue noegeHueM IepCcOHAIA OPraHu3aluu

HaumeHoBaHue TEMbI, KpaTKoe co/iepKaHue

Buna 3ausitus /
pa6otsl / popma ITA

Cemectp /
Kypc

KoamnuecTBo
4acoB

Komnerenunu

5.1

Tema: Motusanus 1 CTUMYJIMPOBaHHE TPyJa epcoHala
IloHsiTve W  CYIIHOCTh IpoLecca MOTHBAIUH.
CoBpeMeHHbIE TEOpHUH MOTHMBALMKM. MOTHBALUs, CTHUMYJIMPOBaHHE U
aKTUBM3ALMS JIESATENbHOCTH. I[JlaBHBIE M BTOPOCTENEHHBbIE (PAKTOPBI
MoTuBauuy. Mepapxus norpeOHoCTel, connanbHble 0XKUIaHus, 0CO3HAHUE
paBeHCTBa M cripaBeauBocTH. Komnencauus u motusanus. [Ipenmnoceuiku
Pa3BUTHUS TPYHAOBOW aKTUBHOCTH INepcoHana. [IporpeccuBHble N3MEHEHUs
B YCIOBMSIX U COHAEPXKAHMU Tpyaa Kak (hakTop TpPYIOBOH MOTHBALUH.
Teopust «colnanbHOTO YENIOBEKa», €€ coflepskaHue U npuHIMIBL. Cucrema
MOTPeOHOCTEH  «COLMANBHOTO  4YEJIOBEKa»HW €€  MCIONb30BAaHUE B
ynpasieHuu nepconanom. Oriara Tpyna Kak CpecTBO MOTHBALIUH.
3apaboTHas IUIaTa - IMOHATHE W BBIIOJIHAEMble (YHKIMU. OTarbl
OpraHu3aliM 3apa0OTHOM mIarthl M HMX XapakrepucTuka. CocTaBHbIC
9NIEMEHTBI OPraHU3alUK OILIAThl TPyAa. POPMBI U CHCTEMBI OIIATHI TPY/IA.
@onp 3apabOTHOM IIIATHI U €r0 CTPYKTYpa.

Cucrema HalorooOJIIOKEHUsI CPEACTB, HAMpaBISEMbIX Ha OIUIATYy TpyJa.
3akoHOJATeNbHOE OlpeneleHne MHUHUMAIBHBIX TPAaHHLl LeHbl paboueii
cuibl. [ocymapcTBeHHblE TapaHTMHM MHHHMAJIbHOTO pa3Mepa OIUIaThl
tpyna. Enunas Tapudnas cerka. Auddepenumanus ypoBHel 3apaboTHOMH
iatel pabOTHUKOB OIOMKETHBIX OpraHu3aluii. Monenb peryiupoBaHHs
3apabOTHOM IIAThI B YCIIOBHUSX PHIHKA.

Ouenku pabor u ux kinaccudukanus. CymMmapHas M aHaJIUTHYECKas
onenka pador. TapudHas cetka.

Ero smeMeHTHI.

CamocTosTeNnbHas
pabora

10

I1K-4
VK-3

Pa3gen 6. Iloppimenne 3¢ppeKTUBHOCTH YIPABJIeHHUS IEPCOHATIOM

HaumeHoBanue TE€MbI, KPaTKO0€ CoAepKaHue

Buj 3ansiTus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenuuu

6.1

Tema: MapkeTHHT U ayIuT epcOHAIa

Ilonsite, uenu M 3ama4d  MapKeTHHra IepcoHaa.
¢wrocopuss  mapketuHra — nepcoHanma.  OCHOBHBIE — HPEANOCHIIKH
MapKeTHHra MepcoHala: OpraHM3allMOHHAs CTPYKTypa YIpaBIICHUS,
COCTOSIHME KaJIpOBOTO IOTEHLHMAJa OpraHU3allMd, HaJIWYue BaKaHCUH B
IITATHOM PACIUCAHUU, (PUPMEHHBIH CTHIIb YIIPABJICHUS

MapKkeTHHT MepcoHalia B y3KoM (Kak BHI CHaO)XXEHYECKOTO MPOAYKTOBOTO
MOTPEOUTENBCKOTO MApKeTHHIa) M LIMPOKOM (Kak (opma OOMEHHOTo
mpolecca MEKAy BHEUIHHM M BHYTPEHHMM DPBIHKOM Tpyla) CMBICIE.
Dtanbl MapKeTHHra MepcoHaia. BHemHue W BHYTpeHHHE (DaKTOPBI,
OIpE/ISISIIOLINE CONICPIKAaHUE MapKETHHIOBOW JesaTedbHOCTH. OCHOBHBIC
HaIpaBlIeHUsS MApKETHHTOBOM AEATENbHOCTH. VcTouHMkH wnH(OpManuu
i GopMHpOBaHUs IIaHA NepcoHai-MapkeTuHra. OpraHuzanus padoT B
ciryx0e IIepCOHAJI-MapKETHHT . DyHKIUU ToJpa3iesIeHui],
3aHUMAIOIIUXCS] MAPKETHHIOM TIEPCOHAIIOM.

3agaun CyObeKThl M METOIbI ay/ITa MEPCOHAIA.

[punuunsel u

CamocrosiTenbHas
pabora

20

I1K-4
VK-3

6.2

Tema: CoBeplIeHCTBOBaHHE YIIPABICHHS IEPCOHATIOM
OxugaemMasi CTOMMOCTh pabOTHHKAa Kak  (hakTop
nepcoHana

V3mMeHeHue pony U cTaTyca CIIy)KObl YIPaBICHUS IEPCOHAIIOM.

OrieHKa KauecTBa Tpy/a U TPYAOBOI XKH3HHU MEPCOHAA.

VrpasieHue conuanbHbIM Pa3BUTHEM MIEPCOHAIIA

CoOBepIICHCTBOBAaHHE OpTaHU3alUKM Tpyda M padodero NpoCTpaHCTBA
nepcoHana

CoBeplilieHCTBOBaHHE (JOPM M METOJIOB IepeMeIieH s paOOTHHKOB
CoBepILICHCTBOBAaHUE MIPAKTHKHU ONEPATHBHOTO YIIPABICHUSI IEPCOHATIOM
WunoBanmoHHble (GOPMBI  UCMOJB30BAHUS TepcoHana: ayTcradQuHr,
AyTCOPCHHT U JIp..

OreHKa 9JKOHOMHYECKOH U COUHMaNbHOW d()(HEKTHBHOCTH IMPOCKTOB
COBEPLICHCTBOBAHHSI YIIPABICHHUSI HEPCOHAIIOM.

3¢ PEKTUBHOCTH

CamocrosiTenpHas
pabora

20

I1K-4
VK-3

6.3

TToaroroBka nokianoB ¢ noMouisio Libreoffice

CamMocTosTenbHast
pabora

12

IK-4
YK-3

6.4

ITonroroBka K MPOMEKYTOUHON aTTECTAIIHN

3auer

I1K-4
YK-3

4. POHJ] OIEHOYHbBIX CPEICTB

CprKTypa n COACPIKAHHUC (bOHIIa ONCHOYHBIX CpCACTB I MNPOBCACHHUA TCKYIICTrO0 KOHTPOJIA H HpOMe)KyTO‘-IHOﬁ arrccraluu




| npencTasieHs! B [Iprnoxennn 1 x pabodeil mporpaMMe TUCIUMIMHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTODBI, Bbubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTEIHN Konnuectso
1 3aiineB B. A. W3zBectus BeicX yueOHBIX 3aBeneHnid. Cepust WBanoBo: BanoBckuit OBC «YHuBepcureTckas
«OKOHOMUKA, (GPUHAHCHI U yIIPABICHUE rOCYIapCTBEHHBINA XUMUKO- OnOIMOTEKA OHJIAWH»
TPOM3BOACTBOMY: KYypPHAJI TEXHOJIOTHYECKUH
yHuBepcuter, 2012
2 VYpasnenue: xxypHai Mocksa: U3narenbckuit ObC «YHuBepcureTckas
nom ['YY OubnmoTeka oHIaANH»
(F'ocymapcTBeHHBIH
YHHMBEPCHUTET YIIPABJICHU),
2018
3 Kopoiesa, JI. A. VipaBieHue yesoBedeckuMHu pecypcamu: yuebnoe | Yensounck, Caparos: OBC «IPR SMART»
nocobue IOxHO-Ypanbckuit

UHCTUTYT YNpPaBICHHUA U
sKoHOMUKH, Al ITu Dp

Menuma, 2019
4 Ky3bmuHoB, A. B. VYipasiieHue nepcoHaIoM OpraHU3alnu: Cumpepornonb: 9BbC «IPR SMART»
METOIMUYECKOE T0CcoOHe YHUBEpCUTET SKOHOMUKH U

ynpasienus, 2019

5.2. IIpoeccnonanbHble 6a3bl JAHHBIX U HH()OPMAINOHHBIE CIPABOYHBIE CHCTEMBI

NCC "Koncynsrantllmoc"

NCC "Tapant"

baza mannbx «O030p IPaKTHKH KOpIopaTuBHOTO yrpasieHms» L[b PO http://cbr.ru/analytics/?Prtld=overview_practices
Basa craructuyeckux ganusix Poccrara http://www.gks.ru/

5.3. IlepeyeHb MPOrPaAMMHOTO 0GecTIeYeHUS

Onepanuonnas cucrema PEJ] OC
Libreoffice

5.4. Y!{eﬁﬂo-Mem}aneCKne MaTepuaJibl 1151 06y‘{210HIPIXCﬂ C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAUMOCTH IO 3aSBICHUIO 00YHYAIOIIETOCS ¢ OTPAaHHMYECHHBIMH BO3MOXKHOCTAMH 340POBbsl yueOHO-METOIUUECKHE MaTepUaIbl
HPEOCTaBIAIOTCS B (pOpMax, aJanTHPOBAHHBIX K OIPAaHMYEHHSM 3/10POBbS M BOCHPHUATHA MHpopManuu. s JIMI ¢ HapyIICHUSIMH
3peHus: B Gopme ayauodaiiia; B meyaTHOH popMme yBENHUSHHBIM MpH(TOM. [ JIHI] ¢ HApYIICHUAMH CcIyXa: B hopMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOH ¢opme. [ nuIl ¢ HapyImEeHUSIMHA OIIOPHO-JBUIATEIIFHOTO ammapara: B ()opMe 3JIeKTPOHHOTO JOKyMEHTa; B
neyaTHou ¢opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE IJUCIIUITJINHBI

ITomemenust uis BceX BUAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMIICKTOBAaHBI HEOOXOIMMOW CHEIHAII3HPOBAHHON
y4eOHOI MeOeIIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0YIeHHS:

- CTOJIBI, CTYJIbS;

- MMEPCOHAIBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- TIPOEKTOD;

- 9KpaH / HHTepaKTUBHAs TOCKA.

IMomereHust I CaMOCTOSTEIBHON PabOTHl 00YYArOIINXCST OCHAIICHB KOMITBIOTCPHOW TEXHHKOW C BO3MOXKHOCTBIO TTOIKITIOUCHHS K
ceru "MHTepHET" M 0OECTICUeHNEM HOCTYTIA K MICKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpere.

7. METOAUYECKHUE YKA3ZAHUWSA JJISA OBYYAIOIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 110 OCBOSHHIO AUCIUIUTHHEI IpeicTaBieHs! B [Ipunoxennn 2 x pabodeil mporpaMMe JTUCIIUIIIHHEL




®OH/J OHEHOYHbLIX CPEJICTB

IIpunoxenne 1

1 Onucanue nmoxa3aresiei u KPUTEPHUEB OLCHUBAHUA KOMIIETeHIIMI HA PAa3JIUYHBIX 3Tarax
Hx (l)OpMI/II)OBaHI/IH, OIIMCaHHue MKAJ OlCHUBAaHUA

1.1 Iloka3aTesny U KpUTEpUU OLIEHUBAHUSI KOMIETEHIINN:

3VH, cocrapmusromniye
KOMIICTEHITUIO

Tlokazarenu
OLICHUBAHUA

Kpurepuu onienuBanus

Cpencrtpa
OLIEHUBAHUS

VYK-3: CiocobeH oCyHIeCTBIATh CONMAIBHOE B3aMMOJICHCTBUE M PEaTM30BBIBATH CBOIO POJIb B

IPUHLUIBI K METOJIbI
OLICHKH U YIPaBJICHUS
[IEPCOHAJIOM;
COBpPEMEHHBIE
TEXHOJIOTUU
yIpaBJIeHUs
[IEPCOHAJIOM,
cienupuky
OpraHHU3alOHHO-
YIPABJICHYECKOU
Cpeabl YIpaBIsieMOro
MIO/Ipa3IeIICHNUS,
OCHOBBI OLIEHKH
pabOTHUKOB NpHU

yueOHOro Marepuasia

KOMaH/Ie
3HaTh: pelLlIeHHEe TECTOBBIX [IpaBUIBHOCTD BEIOPAHHBIX | BOIPOCHI K

- OCHOBHBIE 3aJJaHUi, OTBETHI HA OTBETOB; I1OJIHOTA U 3auerty (1-45),
3aKOHOMEPHOCTH, BOIIPOCHI cojiepkaTeIbHOCTh 3HaHus | Tecthl (1-50),

TEMBI JJOKJIaI0B
(1-40),
KOMIUIEKT
3aganwii (1-7)

(dhopMUpOBaHUS
KOMaH[
€IMHOMBIIIIIICHHUKOB
YMmersb: MIOUCK U cOop yYMEHUE NPUBOIUTH BOIIPOCHI K
- (hopmMHpOBaTH HEoOXoauMon IpUMEpPHI; YMEHHUE 3auerty (1-45),
Pa3TMYHBIE THITBI JUTEPATypHl, OTCTaBUTH CBOIO Mo3unuio; | tectsl (1-50),
COIMANBHOTO UCTIOIb30BaHUE YMEHHE TTO0JTb30BaThCS TEMBI JIOKJIaJI0B
B3aMMOJIeHCTBHs i | PA3THYHBIX 0a3 JaHHBIX, | TOTIOJTHUTEIHHOM (1-40),
OCTIDKEHHS meleii UCTIOIb30BaHUE JUTEPaTypoil IpH KOMnneVKTl ,
cucTembl ypaprenus | COBPEMEHHBIX MOJrOTOBKE JOKJIa/1a; 3aganuii (1-7)
MH(OPMaLOHHO- COOTBETCTBHUE
MIEPCOHAJIOM, .
KOMMYHHKAIIHOHHBIX IPEeJICTaBICHHOM B OTBETaX
OpPTaHU30BBIBATH .
TEXHOJIOTHH 1 uHpOpMAIINK MaTepHraIam
npoQeceHoHanLHEIE r7100a1bHBIX JIEKIMH U y4eOHOU
KOHTAKTBI 1 MH()OPMAIHOHHBIX JIUTEPATYPHI, CBEICHUIM H3
COMAaILPHOC pecypcos npu MH(POPMAIIMOHHBIX
B3aMMOACUCTBUC C MOATOTOBKE JOKJIaaa pecypcoB UHTEpHET
paboTHUKaMU BBIIOJIHEHUH 3aJaHU




Bnaners:

- HaBBIKaAMU
YCTaHOBJICHHUS
JIEJIOBBIX U
npodeccHoHaTBEHBIX
KOHTAKTOB,
yoenuTenpHOM
apryMeHTaIuu
pacropsKeHUN 1
pEeKOMEHTalui,
HaINpaBIICHHBIX HA
[TOBBIILICHUE
po¢eCCUOHAITBHOTO
IOTEHIIMaNa
KOJIJIEKTHBA

JIEMOHCTpAINS HABBIKA
MMOATOTOBKH JIOKJIafa,
BBITIOJTHEHUS 3aJaHUI

000CHOBAaHHOCTh
oOparenus k 6azam
JTAHHBIX;
I[EJICHAIIPABICHHOCTh
MMOMCKA U 0TOOpa; 00beM
BBIMOJIHEHHBIX PaOOTHI;
COOTBETCTBHUE
TpeOOBaHUSM.

BOITPOCHI K
3auery (1-45),
tectol (1-50),
TEMBI JJOKJIa10B
(1-40),
KOMIUIEKT
3aganwii (1-7)

[1K-4: Cnioco6eH ucnosib30BaTh MHHOBAIIMOHHBIE OPTAHU3AIIMOHHBIC U YIIPABICHUYECKUE
TEXHOJIOTHH B pabOTE C MOJIOICIKBIO

3HaTh:
-COBpPEMEHHBIE
TEXHOJIOTUU
YIIpaBJICHUS
MIEPCOHAJIOM B paboTe
C MOJIOJICXKBIO,
TpeOOBaHUS K
KOMITETSHITHSIM H
JTUYHOCTHBIM
nmapamMeTpam 4IeHOB
MaJIbIX TPYIIT
JNEUCTBYIOIIUX B
cdepe paboTh ¢

pelIeHHE TECTOBBIX
3aJJaHUM, OTBETHI Ha
BOIIPOCHI

[IpaBubHOCTH
BbIOpaHHBIX OTBETOB;
IIOJIHOTA U
COZIEPKATEINBHOCTD 3HAHUS
yuebHOro mMarepuana mno
JUCLHUIIIMHE «YTIPaBIICHHUE
IIEPCOHAIOM»

BOIIPOCHI K
3auery (1-45),
tectol (1-50),
TEMBI JIOKJIAI0B
(1-40), koMIUTEKT
3aganuii (1-7)

MOJIOJEKBIO
YMmerTs: MIOUCK U cOOp YMEHHE NIPUBOJIUTH BOIIPOCHI K

- (popmupoBaTh Heo0X0uMOM IIPUMEPBL; YMEHUE 3agery (1-45),
TBOPYECKUE KOMAH/bI | JUTEPATYpBHI, OTCTaBHUTh CBOI MO3uLHI0; | Tecthl (1-50),
1 BpEMEHHBIE HCIIOJIb30BaHUE YMEHHE I0JIb30BaThCS TEMBI JI0KJIaJJ0B
TPYAOBbIE pa3NIuYHbIX 0a3 TaHHBIX, | TOTIOJIHUTETEHON (1-40), komIUTEeKT
KOJUIEKTHUBBI B pa0OTE | HCIIOJIb30BAHUE JUTEPaTypou Npu 3amanuii (1-7)
C MOJIOZIEXKBIO, COBPEMEHHBIX MOATOTOBKE JOKJIA/A;
HCII0JIb30BATh MH(OPMaLOHHO- COOTBETCTBHUE
MHHOBAIIIOHHBIE KOMMYHHKAIIMOHHBIX IIPEJICTAaBICHHON B OTBETAX
yIpaBlieHYeCKHE TEXHOJIOTHI U uH(popMaluu MaTepuanam
TEXHOJIOTHH ISt r7100a1bHBIX JIEKIMH U y4eOHOU
COBEpIICHCTBOBAaHUA | MH(GOPMALIMOHHBIX JUTEpPaTyphl, CBEACHUIM
npo(eCcCHOHAIBHOTO | PECYPCOB IPH 13 UHPOPMALMOHHBIX
B3aMMOJICHCTBUS MOJIFOTOBKE JIOKJIaJa pecypcos MHTepHeT
IepCcoHaa, BBITIOJTHEHUH 3a/1aHUAN

JIEWCTBYIOLIETO B
cdepe paboTs ¢
MOJIOICIKBIO




Bnaners:

JIEMOHCTpAINS HaBbIKA

000CHOBaHHOCTH

BOMPOCHI K

Tpy/Ja IepcoHaia,
paboTaroIiero B
cdepe paboTs ¢
MOJIOJICIKBIO

- HaBBIKaMU MOATOTOBKU JTOKJIaAa, oOparenus k 6azam 3auery (1-45),
OpraHU3aIlOHHOTO BBIMIOJTHEHUS 33/IaHUN | TaHHBIX; tectsl (1-50),
MPOSKTUPOBAHHUSI U I[EJICHAIIPABICHHOCTh TEMBI JIOKJIJI0B
hopmMupoBaHH MMOMCKA U 0TOOpa; 00beM (1-40), koMIUTEKT
KOJIJIEKTHUBA, BBITIOJIHEHHBIX Pa0OTHI; 3aganwuii (1-7)
prueMamMu COOTBETCTBHUE
MOTHBAIUH U TpeOOBaHUSM.

CTUMYJIHPOBAHUS

1.2 IIxanpl OLlEHUBAHUS:
Texymuii KOHTPOJIb YCIIEBAEMOCTH W TPOMEKYTOYHAsI aTTECTALMs OCYIIECTBIACTCS B

paMKax HaKONMUTEIbHOW OaIbHO-pEUTUHIOBOM cucTeMbl B 100-0ayiibHON HIKae.

50-

100 6amnoB (3a4TE€HO)

0-49 GayoB (He 3a4TEHO)

2 TunoBbie KOHTPOJIbHBIE 32JaHUS UJIM UHbIE MATEPHUAJIbI, HEO0OX0AMMBbIe /115l OLIEHKH

3HAHMI, YMEHUI, HABBIKOB U (MJIH) ONbITA AEATEJIbHOCTH, XaPAKTEPH3YIOLIUX ITANbI

(opMupoBaHus KOMIETEHIIHI B IIpoIecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl

Bonpocsl k 3auery

1 Oxapakrepu3yiiTe HCTOPHUECKOE PA3BUTHE TPY/a U JACITOBON MPEAPHHUMYHBOCTH.

2 PackpoiiTe comepkaHHe KaTETOPHii: COIMAIBLHO-TPYJOBBIE OTHOIIEHUS, PBIHOK Tpyaa M
3aHSTOCTh MIEPCOHANIA.

3 UYro mpencrasinseT co00i rocy1apcTBEHHAs CUCTEMA YIPABICHUS TPYIOBBIMU pecypcaMu’?

4 OxapakTepu3yuTe Tpya Kak COIUaTbHO-2KOHOMHUYECKYIO KaTETrOPHIO.

5 PackpoiiTe coaep:kaHuE KaTErOpHii: PHIHOK TPYyJa; KOMIOHEHTHI PhIHKA TPYyHa; CYOBEKTHI
pBIHKA Tpy/a.

6 PackpoiiTe comepkaHne KaTeropuii: akTUBHAS U MTACCUBHAS MOJIMTUKA HA PBIHKE TPy/Ia.

7 UYto mpencramusieT coO0M ayuT nepcoHana?

8 PackpoiiTe coziepkaHue KaTeropuii: 3akOHOMEPHOCTH U MMPUHLIUIIBI YIPABJICHUS IEPCOHAIIOM.

9 Yro npencTaBIstoT CO00M METOTBI YIPABRIICHHS IIEPCOHATIOM?

10 OmnummmTe METO bl MOCTPOCHHS CUCTEMBI YIIPABICHHUS MTEPCOHATIOM.

11 Oxapakrepusyite (pyHKITMOHATBHO-TIETIEBYIO MOJIENIb CHCTEMBI YIIPABJICHUS OpraHu3aIuei u
MECTO B HEH YIPaBJICHUS NEPCOHATIOM.

12 Yro mpezacraBiseT co0oii opraHu3anuorHoe npoektuposanue CYII?

13 Omnummmre e CUCTEMBI YIIPABICHHSI TIEPCOHATIOM.

14 Onumwure QyHKIUU CUCTEMBI YIIPABIEHUS IEPCOHAIOM.

15 Yro npexacrasisier co00i OpraHU3alMOHHAs CTPYKTYpa CUCTEMBI YIIpaBJIE€HUs epCOHAIOM?

16 Yto npexacrasisier cOO0H KaapoBast MOJUTHKA U CTPATETHsI YIIPABJICHUS OpraHU3aIin?

17 B deM cBSI3b CTpaTETUu YIPABJICHUS OPTaHU3AIMEN U CTPATEruH YIIPaBlIeHUs €€ TIepcoHanoM?

18 Yrto mpencraBnser coboil WH(MOPMAIMOHHOE ¥ TEXHUYECKOE OO0ECIeYeHHnEe CHCTEM
yIipaBJieHHE MepPCOHATIOM?

19 Kak nmpoucxoauT HOpMAaTUBHO-METOANYECKOE U npaBoBoe obecrieuenue CYI1?




20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

40
41
42
43
44
45

Kaxk mpousBoauTcs cTparernyeckoe miaHupoBaHue repconana’?

Urto npeacTaBisieT co00i onepaTUBHBIN TIaH pabOTHI ¢ IEPCOHATIOM?

Uro npeacrasisieT co00il MapKETUHT MepcoHana?

Kak npousBoauTcs rmiiaHupoBaHUe U MPOrHO3UPOBAHKUE MOTPEOHOCTH B IepcoHasie?

Kak npousBoautcs yuéT 1 HOpMHUPOBAHUE YMCIEHHOCTH I€pcoHana?

Kak npouzBoautcs Haém, oTO0p 1 MpUEM nepconana?

Kak mpou3zBoauTcs moadop U paccTaHOBKa IepcoHana’?

Urto npeacrarisieT co0oil nemoBas orieHKa rnepconana’?

Kak npoucxoaut npodoprueHTaIus, ColuaIn3aius 1 TPYAOBas aJanTaius nepcoHana?
Packpoiite coneprkanue KaTeropuii: opranusanus TpyAa u padbouero Mecra nepcoHarna.
Kax mpoucxoaut ucnonab3oBanue nepcoHana?

Uro npeacrasiseT co00il BLICBOOOXKICHHE MTepcoHaa?

Oxapakrepu3yiite HHOPMAIMOHHBIEC TEXHOJIOTHUHU YIIPABICHHS IEPCOHATIOM.

Kak npousBoautcs ynpaieHHe COIMATBHBIM pa3BUTHEM?

Kak mpoucxoaut moAroToBKa, MepenoAroToBKa 1 MOBBIIICHHE KBATM(DUKAIMH ITepcoHana?
Kak npousBoautcs arrecranus nepconana?

Uro npeacTasisieT co0o0il yrpaBieHue AeJI0BOM Kapbepoil mepconana?

Kak npoucxoaur ynpasieHue KaJpoBbIM pe3epBoM?

Packpolite copeprkanne TEOpUH JUAEPCTBA U IOBEACHUS INYHOCTH B TPyIIax.

Packpoiite conepkanue KaTeropuii: MOTUBALIMS U CTUMYJIMPOBAHHUE TPYIOBOM JESTEIbHOCTH
IepcoHaIa.

Uro npencrasisger co00il opraHu3alnoHHast KyiabTypa?

Kak npoucxoaur yrnpasnenue KOH(IUKTaMU?

Kak obecnieunBaioTcs HOpMaTUBHBIE YCIOBUS U AUCLHUIUIMHA TPyZa MepcoHana?

Kak mpoucxonut ynpasieHrne 6€301acHOCTBIO IiepcoHaa?

Kak npousBoautcs oreHka pe3ylnbTaTUBHOCTH TPy/a MepCcoHala OpraHu3aum?

Kak mpou3BOIUTCS OICHKAa SKOHOMHYECKOW M CONUaNbHOW 3()PEKTUBHOCTH IMPOCKTOB
COBEPILIEHCTBOBAHUS CUCTEMBI YIIPABJIEHUS IEPCOHAIOM?

TecThl

1. M3 KaKkuX OCHOBHBIX 3JIEMEHTOB COCTOUT HayKa O MOBCJICHUU B opraHmauI/m?

a) MEHEDKMEHT, JIMTYHOCTh, KOJUICKTHUB

0) MHAUBUAYYM, TPYIINa, OpraHu3aus

B) KOJIJICKTUB, PYKOBOIUTEIb, TTOTYUNHCHHBIC
T') TUYHOCTb, ICUXOJIOTHUSI, AHTPOTIOIOTHsI

2. Yro U3 mpuBEIESHHBIX HIKE TToKa3aTenel 23((EeKTUBHOCTH YIIPaBIEHUS TTOBEICHUEM B
OpraHU3aIMi HE OTHOCUTCS K YUCITY OOBEKTUBHBIX KPUTEPUEB €T0 OLICHKHU?

a) IPOM3BOIUTEIILHOCTh
0) IMCIHILINHA

B) YJIOBJIETBOPEHHOCTD
I') TeKy4ecTh

3. Crparerus ynpasieHHs IEPCOHATIOM — 3TO:



a) pa3paboTaHHOE PYKOBOJICTBOM OpPTraHU3AIlUH ONpEIeJICHHOE HAaIlPpaBIeHNE ICHCTBHH,
HEOOXOUMBIX JJISl JOCTHKEHUS LeJIel M0 CO3JaHII0 BRICOKONPO(ECCHOHATBLHOTO KOJUIEKTHBA U
YUUTHIBAIOIIMX KaJPOBYIO OJUTUKY OpraHU3aLUu.

0) pa3zpaboTaHHOE PYKOBOJICTBOM OpPraHU3allUU ONpeAeSIEHHOE HaMlpaBlIeHNE AeHCTBUM,
HEOOXOAUMBIX JUIS JOCTIKEHHS LIeJIel TI0 CO3/IaHHIO BHICOKOTPO(ECCHOHATBHOTO KOJUIEKTUBA U
YUUTBHIBAIONIMX CTPATErHUeCKUe 3ajaul OpraHu3aluu U €€ pecypCcHbIE BO3MOXKHOCTH.

B) ympaBieHHe (GOpPMUPOBAHHEM KOHKYPEHTOCIIOCOOHOCTH TPYIOBOTO OTEHIIHATA
OpraHH3aIiH.

r) cneuupuyeckuii HAOOp OCHOBHBIX NPUHIUIIOB, IPABHJI U LIEJIel pabOTHI C IEPCOHATIOM.

4. IToBpIieHUe KBATU(PUKAIIIH — 3TO:

a) o0y4eHHe KaJIpOB C IEJIbI0 OCBOSHUS HOBBIX 3HAHUI, YMEHHIA, HABBIKOB M CITOCOOOB OOIIICHUS
B CBSI3M C OBJIaJICHUEM HOBOH mpodeccreil nin u3MEHUBIIUMUCS TPEOOBAHUSMU K COJIEPKAHUIO
U pe3yabTaTaM TpyJa.

0) oOyuyeHue KaJpoB C LIETIbI0 YCOBEPIICHCTBOBAHUS 3HAHUI, YMEHH, HABBIKOB M CITIOCOOOB
OOIIEHUS B CBSI3U C POCTOM TpeOOBaHUN K POPECCHUU HITH TMOBBIIICHUEM B JIOJHKHOCTH

B) pacIIMpeHue 3HaHUM, YMEHH, HAaBBIKOB M CIIOCOOOB OOIIECHHUS MTePCOHANA IS MIPOIBUKEHUS
110 KapbEPHOU JIECTHULIE

r) HampaBlIeHHOE MPUOOpPETEHUE OMBITA

5. I[OKYMSHT HpeI[CTaBJ'IHIOH_[I/Iﬁ OIMCaHHue ASITEILHOCTH U €€ MecTa B OpraHru3aluiu
Ha3bIBACTCA:

a) Kapbeporpammoi

0) mcuxorpaMMon

B) TnpodeccuorpaMmMoit
r)  Tpyaorpammon

6. TpyznoBoii 10roBop — 3T0:

a)  obemanue paOOTHUKA BBINOJIHATH TOPYUYECHHYIO €My paboTy

0) 00s3aTeNBCTBO pabOTOAATENS 110 IOBOY PETYJSPHBIX BBIIIAT 3apaOOTHOM MIIaThl

B) COTJIallICHHE MEXy PAOOTHUKOM U MPEANPUHUMATENIEM 110 KOTOPOMY pabOTHUK 00s3yeTcs
BBITOJIHATH PaOOTY 10 COOTBETCTBYIOICH MPOPECCHH, CTICIUATEHOCTH, OTIPEICTICHHOTO YPOBHS
KBAJTM(UKAIUU C TOTYMHEHUEM ITPaBUIaM BHYTPEHHETO TPYIOBOT'O pacHopsika, a
paboTroaarens 00s13yeTcs BBIIUIAYMBATH ONPEICIICHHBIN pa3Mep 3apaOb0THOM IIAaThHI B
YCTAHOBJICHHbIE CPOKU

I)  corjalmleHHue MeXJy pabOTHUKOM M paboToaTeNIeM IO KOTOPOMY pabOTHHUK 00s3yeTCst
BBITOJIHATH pabOTy MO COOTBETCTBYIOLIEH Mpodeccuu, CieualbHOCTH, ONPEIEICHHOTO YPOBHS
KBaJTM(UKAIMY C TIOTYMHEHUEM TIPaBHJIaM BHYTPEHHETO pacopsiaka, a paboToaareib
00s13yeTcst o0ecreunBaTh yCaOBUS TPY/la M BBIINIAYMBATH OINPEeICHHBIN pa3Mep 3apaboTHOM
TUTATHI B YCTAHOBJIGHHBIE CPOKA.

7. be3paboTuiia, BeI3BaHHAas 10OPOBOJIBLHON CMEHOM paboThI B CBA3H C Pa3IMUHBIMU IPUYUHAMU
( mouck 6osee BRICOKOTO 3apaboTKa WM Oosiee IPeCcTHKHON paboThI U T.J1.) Ha3bIBACTCS:

a)  CTpPYKTypHasd

0)  moOpoBoOIBHAS
B)  MapruHajibHas
r)  (pukunoHHas.



8. B yrBepxkaeHnn “Crijio4eHHOCTh TPYIIIbI MOJIO0XKHUTEIBHO BIUSET HA IPOU3BOAUTEIBHOCTD, HO
IIPU YCIIOBUH, YTO HOPMBI, BOKPYT KOTOPBIX CIUIOTHUJIACH IPYIINA, COOTBETCTBYIOT LIESIM
OpraHu3aly’ YTO SIBIISETCS CUTYAI[HOHHBIM (haKkTopom?

a) MOJIOKHUTEILHOE BIUSHUE HA MPOU3BOIUTEIIHBHOCTh
0) CIUTOYEHHOCTh YICHOB I'PYIIITHI

B) COOTBETCTBHE HOPM IEJISIM OpPraHU3alun

) GaKkTOPHI CITIOYEHHOCTH TPYIIIIBI

9. YUrto He oTHOCUTCA K KpuTepusim ['. XodiTeae, UCIOIb3yEMbIM I OIIEHKH HAIIMOHAIBLHOMN
KYJIbTYpbI

a) KOJUICKTHBU3M

0) IMCTaHIMSI BIACTH

B) OTHOIIICHHE K PUCKY

') OTHOIIICHUE K U3MCHCHHAM

10. Cienmanuct, npu3BaHHbIA 3()PEKTUBHO UCIIONB30BaTh KaJAPOBbII MOTSHIIMAI B LIETIAX
YCHENIHOW pean3aluy CTpaTerui OpraHu3allii Ha3bIBACTCS

a)  ympaBlieHLEM

0)  opraHuzaTopom

B)  MEHEKEPOM I10 EpCOoHAIY
)  PYKOBOAHTEIEM

11. Tlo ouienke OONBUIMHCTBA UccenoBaTenel Poccio MOXKHO 0XapakTepru30BaTh B CPAaBHEHHUH
C IpyTUMH CTpaHaMH CIEAyIoIuM 00pa3om

a) TUCTAHIIMS BJIACTH - HUXKE CPETHETO YPOBHS

0) MHIMBUAYAJIU3M — BBIIIE CPETHETO YPOBHS

B) CTpEMJICHHE MUHUMU3HUPOBATH PHUCK - BBIIIE CPETHETO
I') CTpeMJIEHUE MUHUMH3UPOBATH PUCK - HUXKE CPEJTHETO

12. Bricokas cdepa kontpons (Locus of Control) o3Hagaet, 4To 4eJI0BEK CUMTALT, UTO:

a) HaJI0 TOHKO YyBCTBOBATh U3MEHEHHUE CUTYaLlUU

0) 4enoBeK SABISAETCS XO3IMHOM CBOEH CYJIbObI

B) MbI HE BIIPaBe MOBJIHITH HA CUTYAIUIO

') HE00X0AMMO U30eTaTh CUTYAINii, CBA3aHHBIX C TIOBHIIIEHHBIM PUCKOM

13. Yto moHMMaeTcs no/i CTUMYJIMPOBAHUEM TPYAOBOM AEATEIBHOCTH 7

a) crnoco0 BO3HArpaKIeHHsI paOOTHUKOB 32 BBHITOJTHEHHBIN 00BEM paboT

0) moolpeHrne pabOTHUKA PA3TUYHBIMU MPEMUSIMU

B)  cmoco0 Bo3HarpaxjaeHusi pabOTHUKOB 3a y4acTHe B IIPOU3BOJICTBE, OCHOBAHHBIN Ha
comnocTaBieHnd 3P HEKTUBHOCTH TPy/a U TPEOOBAHUN TEXHOIOTHH

r)  CO3JaHHE CTUMYJIOB

14. Korma npu mpueme Ha paboTy MBI IPUHUMAEM PEIICHUE Ha OCHOBE OJTHOM-ABYX
XapaKTePUCTHK, TO JOMyCKaeM OMHOKY, KOTOpast Ha3bIBAaETCs:

a) CenexkTUBHOE BOCIIPUATHE



0) CyxaeHus: Ha OCHOBE COOCTBEHHBIX XapaKTEPUCTHK
B) [locnienrapie cyxaeHust
r) ['amo apdexr

15. Jlonumure, Kakoi GakTop JOJDKEH ObITh JIOIMOJHUTEIBHO BKIIFOUYCH B UMCIO OCHOBHBIX
(haKkTOpOB, BIMSAIONIMX HA YAOBJICTBOPEHHOCTh PAOOTHUKOB CBOEH paboTOM

a) COZIePIKATEIIbHOCTh PaObOTHI

0) orutara

B) BO3MOXKHOCTB TIPOJIBHXKCHHUS IO KaPhEPHOH JICCTHUILIE
') B3aUMOOTHOIIIEHUS B KOJIJICKTUBE

16. OcHOBHOI1 3a1aueii moAO0pa U PACCTAHOBKHU KaJPOB SIBISETCS:

a)  IOHMCK OyAyumx paOOTHUKOB

0) onTUMalIbHOE Pa3MElICHNE IEPCOHAIA B 3aBUCUMOCTH OT BBINOJIHAEMON pabOThI
B)  IOKpBITHE MOTPEOHOCTEN Opranu3anuu B paboueit cuiie

I') olpeieIeHne KOJIMUYECTBEHHOI0 U Ka4YeCTBEHHOI'O COCTaBa paOOTHUKOB

17. Kakast Teopysi MOTUBAlLlMM OCHOBaHA Ha TOM, YTO paOOTHHUK COIIOCTABJISIET CBOM BKIIAJ B
paboTy opraHM3ayy U TO, YTO OH IOJIy4nJI B OOMEH Ha CBOM TPYJIOBbIE YCUJIUS, IPETEHAYS Ha
CIIPaBEUIMBOCTb 3TOI0 COOTHOLLIEHUS

a) Teopus norpednocteit (C. Alderfer)
0) Teopus norpednocteit (Mc.Clelland)
B) Teopust oxunanuii (V. Vroom)

r) Teopus paBenctsa (S. Adams)

18. Ynpasnenue no uensm (MBO) npeanonaraer

a) CTpaTeruvyecKue 3a1auu

0) COBMECTHOE NMPHUHATHE 33124 PYKOBOJUTENIEM U MTOTYMHEHHBIM
B) HEMPOTUBOPEUNBOCTH 3a7a4

I') CPAaBHUMOCTb 3a/1a4 MEX/1y TOTYMHEHHBIMU

19. BcTaBpTe HELOCTAIOILYIO CTAIUIO PA3BUTHUS TPYIIIIBI

a) 3apoKJIeHUE

0) KOH(DIUKT

B) oOecrieueHue CIUIOYEHHOCTH YJICHOB TPYIIIIBI
T') HauBbICIIask pabOTOCIIOCOOHOCTh

20. IlpuBenuTe TOMOTHUTENBHO €1E OJUH (aKTOp, BIUAIOMINN Ha CIFIOYEHHOCTD TPy

a) TPYAHOCTb BCTYILJICHUS

6) Nmeromuecs B pacnopsKeHUU OpraHU3aliy Pecypehbl
B) MIPEXKHUE YCIIEXU M HEYIaun

I') yrpo3a cO CTOPOHbI

21. BoibepuTe BapuaHT, HAMTY4YIIUM 00pa3oM XapaKTepU3YIOIINKA OCHOBHBIE 3TAlbl Pa3BUTHUS
TEOpUH JIUJIEPCTBA



a) MOBEICHYECKUH, CUTYallUOHHBIH, TMYHOCTHBIN, XapU3MaTHUECKUN
0) THYHOCTHBIN, TOBEACHUYCCKUH, CUTYalIMOHHBIN, XapU3MaTHICCKUH
B) CUTYalIMOHHBIH, INYHOCTHBIN, MOBEACHYCCKUHN, XapU3MaTHICCKUI
T') CHTYallHOHHBIHN, XapU3MaTUUECKHUH, TMYHOCTHBIN, TOBEICHYCCKUH,

22. Jlns obecnieueHus: CTUMYJIMPYIOIICH POt 3apaboTHOM TUIaThl B TOBBIIICHUH YPOBHS
KBTM(DUKAIIMY U TPOAYKTUBHOCTH TPYyJa HEOOXOAUMO:

a) YCTaHOBHUTH OOOCHOBAaHHOE COOTHOIICHHE MEKIY MUHUMAIIbHOM U CpeHel 3apaboTHON
IJ1aTOU
0) W3MEHUTH TapH(]HbIE CTABKU
B) 3auMHTEpecoBaTh pa0OTHUKOB B MOBBIIIECHUH UX IPOU3BOIUTEIBLHOCTH TPYAA
I) TIOBBICUTH IPEMUIO

23. CuTyallMOHHBIA MOAXO0 K JUJASPCTBY O3HAYACT:

a) aBTOPUTAPHBIN CTUIIb yIIPaBJICHUS MaJio 3P PEKTHBCH

0) 1eMOKpATUYECKUM CTUITb YIIPABIICHUS CAMBIA ONITUMAJTBHBII

B) HEOOXOIMMO JIJIsl CIIPABENIMBOCTH KO BCEM TPOSIBIISATH CIUHBIN CTUIIb YIIPABJICHUS

T') CTHJIh YIIPABICHUS TI0 OTHOIICHHIO K Pa3JIMYHBIM OJYHHEHHBIM MOKET OBITh Pa3IMYHBIM

24. Kakoe CJI0BO Jy4lll€ BCEI0 XapaKTepU3yeT CYIIHOCTb MOHATHUS BIACTh?

a) IPUHYXICHUE
0) 3aBUCHUMOCTb
B) CTpax

B) MaHUITYJISILIUH

25. TpynoBas 1eMOKpaTHs — 3TO:

a) Korja pabOTHUKH y4acTBYIOT B IPUHATHUN YIPABICHUECKUX PELICHUN U pa3iAessoT
OTBE€TCTBCHHOCTDH 3a HUX

0) xorja paOOTHUKU y4acTBYIOT B IPUHATUH YIPABICHYECKUX PEIICHUI U HE pa3JesioT
OTBE€TCTBCHHOCTDH 3a HUX

B) KOI/la KaX/Iblii paOOTHUK UMEET CBOE COOCTBEHHOE MHEHUE W MPUICPKHUBAETCS €ro
I) KOrja KakJplii paDOTHHK CaMOCTOSITENILHO ONpeenseT A cedst 00bEM padoT

26. Kakoit moaxoj K KOH(IJIUKTY JIydllle BCEro XapakTepru3yeT COBPEMEHHbBIE B3TJISAbl HA POJIb
KOH(JIMKTA B OpraHu3anuu

a) KOHQIIMKT — HeM30€XKHBIN CIIYTHUK CYIIECTBOBAHMS OpraHU3aLuU

0) KOH(MIUKT — 3TO MIOXO

B) HaJI0 yMeTh c03/1aBaTh (YHKIIMOHAIbHBIE KOH(MIUKTHI B OpraHU3aluu
') HaJl0 YMETb MPeIO0TBpaIaTh KOHQIUKTHI B OpraHu3aluu

27. Yto moHMMAETCs 1101 BRICBOOOK/IEHUEM TepcoHaa ?

a) KOMIUIEKC MEPOTIPUATHI CO CTOPOHBI aIMUHUCTPAIIAN, TTOMOTAIOINA PAaOOTHUKY HAUTH
HOBYIO paboTy

0) TmpekpalieHue TPyA0BOTO IOrOBOpa MEXIY aAMUHUCTpAIuel U pabOTHUKOM

B) KOMIUIEKC MEPOIIPUSTHH 1O COOIIOACHUIO MMPABOBBIX HOPM M OPTraHU3aIMOHHO —
TICUXOJIOTHYECKOU MOJJIEPIKKE CO CTOPOHBI aIMUHHUCTPAIIAN TTPU YBOJIBHEHUH COTPYIHUKOB
r) yXx0J1 pabOTHHKA IO COOCTBEHHOM MHUITUATHBE



28. CunbHasi OpraHu3alMOHHAs KYJIbTypa XapaKTepu3yeTcs CleAYIOIMMU MOMEHTaMU:

a) 970 (hopMaIM30BaHHAS KYJIbTypa

0) OONBIIMHCTBO WICHOB OPraHU3alMU PA3ICISIOT €€ [IEHHOCTH, HOPMBI U TTPaBHJIa TIOBEICHUS
B) OHA MOJIOKUTEILHO BIUSAET Ha 3P(HEKTUBHOCTh

T') OHa UMEET BHYTPH PA3INIHBIC CYOKYIBTYpPhI

29. Kakue MeTo/1pl Ha TPAKTUKE UCTIOIB3YIOTCS OPTaHU3ALUIMHU JIJISl TPEOI0JICHUSI PETIATCTBUI
U3MEHEHUAM?

a) yoexaeHue

0) meperoBophI

B) BOBJICUCHHE PAOOTHUKOB B IMIPHHATUE PEIICHHUH
r) “IiepeMaHrBaHuE HA CBOIO CTOPOHY ~ MUepa

30. CoBOKYITHOCTb 3HAHHIA, HABBIKOB, OTIBITA, BIIAJICHUS CIIOCOOaMU U TIpueMaMu padoTHI,
SIBJISTFOIITUXCS JIOCTATOYHBIMU TSI 3P (HEKTHBHOTO BBHIMOJHEHHUS JIOJDKHOCTHBIX 00sI3aHHOCTEH
Ha3bIBACTCS:

a) KOMIICTCHIUEH

0) mpodecCHOHAIBHBIM JOJITOM
B) TpodecCHOHATBHON STUKOM
I) KOMIETEHTHOCTHIO

31. CtpykTypa, oOecrieunBaroiias MEHeKepy, OTBETCTBEHHOMY 3a PeaIM3aliio IPOrpaMMbl U
JOCTIKEHUE LIENH, TIOAYNHEHNE BCEX MCIIOIHUTENEH, HE3aBUCHMO OT TOTO, B KAKOM
NOJpa3/IelIeHu UX OCHOBHAs paboTa HOCUT Ha3BaHHUE:

a) (QyHKIIMOHATHHOU

6) MaTpu4HOIi

B) IUTaOHOM

I)  JIMHEHHO — QyHKIHMOHAIBHON

32. CtpykTypa, OTpakarolias pa3jiejeHne yIpaBIeHuUeCKUX (QYHKIMNA MEXIY pyKOBOJACTBOM U
OTIENbHBIMHU TIOAPA3/IeNICHISIMA HAa3bIBACTCS:

a) poJeBoi

0) mTaTHOM

B) (YHKUIHMOHAIBHON

r) COIUaIbHOMI

33. YTo U3 NepeuncIeHHOr0 He OTHOCHUTCS K IPEUMYIIECTBAM JIMHEHHON OpraHU3allMOHHON
CTPYKTYpBbI YIIpaBJICHUs?

a) 4eTKas cucTeMa B3aUMHBIX CBS3€il

0) sCHO BbIp@)XEHHAs! OTBETCTBEHHOCTh

B) ObICTpOTa peakiiK B OTBET HA MPsIMbIE TPUKA3aHUs

I) yMEHbIIaeT NOTPEOHOCTH B CHEIHATINCTAX IIMPOKOTO MPodus

34. Kakue ¢pyHKIMN BO3JIOKEHBI Ha OTJIEN TPYIOBBIX OTHOIIECHUI?

a) CO3/aHHE U pPa3BUTHE COLMATbHON HHPPACTPYKTYphl OpraHU3alnuu, IPeJOoCTaBICHIE
pabOTHUKAM JIOMOJHUTENBHBIX COIIMAIBHBIX JBIOT

0) ydacTue B KOJUICKTUBHBIX COTJIANICHUSIX, pPa300p TPYAOBBIX CIIOPOB, paboTa Mo karodam



B) OCYIIECTBJICHUE MPOPOPUEHTAIIMN U BBOJ B TOJDKHOCTh HOBBIX PAOOTHHKOB, BEICHUE TUYHBIX
nen
I') U3y4eHHE PBIHKA TPY/a U ONPEICICHNE MOTPEOHOCTH B YEJIOBEYECKHUX Pecypcax

35. YopasieHue 4eIOBEUECKUMHU PECypCaMH MOXKHO OMPEIETUTh KaK CTPATeTHUEeCKUN U
JIOTUYECKH MOCIIeI0BATEIbHBINA MOIX0/] K YIIPABICHUIO HAN0O0JIee IICHHBIM aKTHBOM
NPEANPUITHS: PAOOTAIOIIMMHE TaM JIFObMHU, KOTOPhIE KOJUICKTUBHO ¥ MHIUBUIYAIHHO BHOCSIT
BKJIaJ] B peUICHHUE 3a7a4 MPEAPHUATHS.

a) BEpHO;

0) HEBEpHO

36. Kakomy HallMOHaJIbHOMY CTE€PEOTHUITY MOBEIEHUS IPUCYIIH CIEAYIONNE XapaKTePUCTHKU:
IparMaTUYHOCTh, OPUCHTAIIMS HA JIEJI0 U JACHCTBHE, KU3HEHHBIH 3/1paBbIii CMBICII, HETIO0O0Bb
K YMO3PUTEIbHBIM IIPOEKTaM, 32 KOTOPBIMU HE CTOUT PEAJIbHOTO JI€J1a, YyBCTBO COOCTBEHHOTO
JIOCTOMHCTBA, TEPIUMOCTD K Uy>KHM B3TJIA1aM, MHEHHSM, YOS KICHUSM, YBaXKECHUE K
TpaJuLUsAM, STHOLEHTPU3M:

a) aMEpUKAHCKOMY

0) aHrnuiicKkoMy

B) KUTaliCKOMY

T) SITOHCKOMY

37. CocraBHas 4acTh yNPaBICHUYECKOMN ACATEIHLHOCTH U MPOU3BOJACTBEHHOMN MOIUTUKHU
OpraHu3aIy, 00bEeINHAIONMAs Pa3InIHbIe POPMBI KaIpOBOW pabOTHI, IENBI0 KOTOPOH
SBIIICTCS YBEJIMYCHHUE BO3MOXXHOCTH OpPraHU3AlMH pPEarupoBaTh Ha H3MCHSIONIHECS
TpeOOBaHUS TEXHOJIOTHH M PhIHKA B OJMKaieM Oy ymem» - 3To:

a) YIpaBJICHHE YEIIOBEYCCKUMU PeCypcaMu

0) KazpoBasi MOJIUTUKA

B) yIIpaBJICHHE TIEPCOHATIOM

38. Kakoii u3 Ha3BaHHBIX 3TANOB HE OTHOCUTCA K OTOOPY MepcoHaa:
a) mpeBapUTENbHBINA 0TOOP

0) onpezaenenne TpeOOBaHUM K KaHIUIATY

B) UHTEPBbIO U TECTUPOBAHUE

I') IpOBepKa peKOMEeHJaui

1) IPEJIOKEHNE 3aHITh paboyee MECTO

39. Kakue u3 Ha3BaHHBIX ()aKTOPOB, BIUSAIOMIMX HA IPUBEPKEHHOCTh COTPYAHUKOB CBOEH
OpraHu3alyy, HE OTHOCATCS K KaTETOPUU UHIAUBUyaJIbHBIX:

a) MOTHBBI BbIOOpa pabOTHI

0) ypoBeHb 00pa3zoBaHus

B) BO3pacT, CEMEHHOE MOJI0KEHUE

I') YAaJIEHHOCTh MECTa )KHUTEIbCTBA OT MecTa paboThl

1) CTETNIEHb BOBJIEYEHHOCTH B JETaIH MPOOJIeM OpraHu3aluu

40. Cnoco0 onieHKH 3(PPEKTUBHOCTH YNPABICHUS YEIOBEUECKHUMU PECypcaMy OpraHHu3aliu,
3aKJIIOYAIOIIMICS B TOM, YTO MMOKa3aTeNu AeSITeIbHOCTH CIYKO yrpaBieHHUs IePCOHATIOM
(koa(hPuIMEHT TeKyUeCTH KaJApOB, MOKa3aTelb abceHTen3Ma, 3aTpaThl Ha 00y4YeHHE HOBBIX
pabOTHUKOB) CPAaBHUBAIOT C AHAJIOTUYHBIMU JAaHHBIMU APYTUX KOMIaHUH, pabOTaIONNX Ha
PBIHKE W 3aHUMAOIINUXCSI IPUMEPHO TEMH K€ BHIAMHU JESTEIBHOCTH— ITO:

a) SKCIepTHas OlLIeHKa

0) meToa OeHUYMapKUHTa

B) METOJ] TIOJICYETa OTAa4Yl UHBECTUIIUI



r) meron . ®unnunca
n) meroauka J. Yiaspuxa

41. I'opu3oHTAIBHOE MEpEMENICHHE Pab0Yero MpeaycMaTpruBaET TAaKYI0 CUTYaIUIO:

a) mepeBeieHUe ¢ OAHON pabOTHl HA APYTYIO C ©3MEHEHUEM 3apabOoTHOM MIaThl WM YPOBH s
OTBETCTBCHHOCTH;

0) mepeBeicHNE C OJTHON PabOTHI Ha APYTYI0 0€3 U3MEHEHUs 3apab0OTHOU ThI MU YPOBHS
OTBETCTBCHHOCTH;

B) OCBOOOXIeHUE pabouero;

I') TOHWXKEHHE pabouero B IOKHOCTH;

1) TIOBBIIIIEHHUE PA00UYEro B JOKHOCTH.

42. IIpoheccuorpamma — 3T0:

a) mepeyeHb NpaB U 00A3aHHOCTEH PaOOTHUKOB;

0) onrcanue OOMIETPYAOBBIX U CHIEIHUATBHBIX YMEHHH KaXXI0r0 pabOTHUKA HA MPEINPUATHH;
B) 3TO ONKMCAaHUE OCOOCHHOCTEH OMPEICIICHHOM MPOPECCHH, PACKPBIBAIOIIEE COACPKAHKEC
npo(hecCHOHAIBHOTO TPY/Aa, a TAKXKe TPeOOBaHUS, IPEIbIBISIEMbIE K YEIOBEKY.

T') IepeveHb NMPodeCcCHii, KOTOPHIMH MOXET OBJIIAJCTh PAOOTHHUK B Mpeeiax ero
KOMITCTCHIIVH;

1) IepeyeHb Bcex Mpodeccui.

43. KoHndpnukTHas cUTyamus — 3TO:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJIEH C arpeCCUBHBIMU JICHCTBUSIMH;

0) mpeaMeTsl, JIIOIH, SIBJICHUS, COOBITHS, OTHOIICHH A, KOTOPbIe HEOOXOIMMO TPUBECTU K
OTIpEICTICHHOMY PaBHOBECHIO JJIsl o0ecrieueHus] KOM(DOPTHOTO COCTOSIHHS MHINBUIOB,
KOTOpbIE HAXOATCS B MOJIE 3TON CUTYyaIUu;

B) COCTOSTHHE TIEPErOBOPOB B X0/1€ KOH(DIIMKTA;

T) onpejeneHue cTaanii KoH(MIUKTa;

1) TPOTUBOPEYUBBHIC MO3UIIMH CTOPOH IO TOBOJY PEIICHUST KaKUX-THOO0 BOITPOCOB

44. Kakas noacuctema KaJpoBOro MeHe)KMEHTa HalpaBieHa Ha pa3paboTKy NepCIleKTUBHOM
KaJpOBOH MOJUTHKU:

a) pyHKIMOHaTbHAS;

0) TakTHYeCKas;

B) yIpaBJsoLias;

r) obecneunBaromas;

1) cTpaTernyeckas

45. Kakast TeopHusi MOTUBAIIMA OTHOCHTCS K IPOIIECCYaTbHBIM TEOPUIM?
a) Teopust Hyx1 A. Macioy;

0) Teopus oxunanus B. Bpyma;

B) TeopHs puodpeTeHHbIX notpedHocteit J{. MakKnenanna;

') TeOpHs CyIecTBOBaHMs, CBsi3u U pocta K. Anbaepdepa;

n) Teopus n1ByXx (axtopos @. 'enbepra

46. Kakoe KOJIUYeCTBO TPYII NOTPEOHOCTEN BBIIEIACT TEOpeTHIeCcKass MoJiesb MoTuBanuu K.
Anbnepdepa:

a) 1Be;

0) Tpu;

B) YETBIPE;

T) ISTh;

1) IECTh



47. Kakoii mpu3HaK XxapakTepeH it popMaibHON Tpynibl (KOJJIEKTHBA) B OpraHU3aIUu:

a) o0beIMHEHUE TI0 HHTEPEeCcaM U LEsIM;

0) OTCYTCTBYET YeTKas pojieBasi CTPYKTypa — pa3/ielieHue Tpyia U yIpaBJieHuUs;

B) MIPU3HAK COLMAIBHOM OOIMHOCTH (HapUMep, 0 HAllMOHAJIBHBIM MPU3HAKAM, IPU3HAKAM
COIMAIILHOTO TIPOUCXOXKICHHUS);

I') TPYIIBI KMEIOT PA3IMYHYIO COIMATBbHYIO 3HAYUMOCTh B 00IIeCTBE, HA TIPEAIPUITHH—
MOJIOKUTENBHON UIIM OTPULIATEIbHON HAIIPABIECHHOCTH;

1) CTPYKTYpa KOJIJIEKTUBOB U TPYIIIT OMPEIEISAETCS COOTBETCTBYIOIIUMHU O(UITUATBHBIMU
JOKYMEHTaMH, MpeayCcMaTpUBAIOIIMMU KPYT 00A3aHHOCTEN U IIpaB KaK BCETro KOJIEKTUBA,
TaK U OTJEIbHBIX, BXOASIINX B €€ COCTaB paOOTHUKOB.

48. Kakoil KOMIIOHEHT HE BKJIFOYAET TPYAOBOM MOTEHIMAJ YEJIOBEKa:
a) 3JI0pOBbE YEIIOBEKA;

0) oOpa3zoBaHue;

B) IpOeCCHOHAITH3M;

') TBOpYECKHI OoTeHIMaNI (YyMeHUuEe paboTaTh, MBICTUTh MT0-HOBOMY);
1) ICTIO3UTHBIC cueTa B OaHKax

49. OTHOLIEHUE TPUPOCTA MPOU3BOUTEILHOCTH TPY/Ja K IPUPOCTY CpeaHel 3apaboTHOMI
IUIaThl — 3TO:

a) YpOBEHb TEKYYECTH KaJIPOB;

0) peHTaOeILHOCTh IPOU3BOJICTBA;

B) (OHJI OTUIATHI TPY/A;

') YPOBEHb TPYJIOBOW TUCIUIUIMHBI;

1) OTHOILIIEHUE TEMIIOB YBEIHYEHHUS TPOU3BOIUTEIHHOCTH TPyAa K 3apaboTHOM 1aTe

50. OCHOBHBIM COLIMATBHO-TICUXOJOTUYECKUM (haKTOPOM, BIUSIOLIUM Ha 3(PPEeKTUBHOCTD
JEeATEIBbHOCTH TPYIIIBL, SIBISETCS:

a) cojiepkaHue (BBIOJIHAEMOE TPYNION celupUuIecKoe, CaMOCTOATEIbHOE 3a/1aHue);

0) cTpyKkTypa (IOpsAI0K OpraHu3aluu IPYIIbl — paclpeeeHne pojieii ero yaacTHUKOB);
B) KyJIbTypa (pa3paboTaHHbIE IPYNIION OCHOBHBIE AOMYILEHUS OTHOCUTEIBHO CIOCOOOB
BOCIPHUSATHUS MBICJIEH U YYBCTB BO BpEMs BBIITOJTHEHUS 3a/1aHUS);

r) npotecc (cnocod B3anMoAeHcTBHsI paOOTHUKOB ITPH BBINOJIHEHUH ONPEEICHHON 3a1auH,
HalpuMmep, Npoueaypa NPUHATHS pEeLIEHUs B TPyIIIIE)

HMHcTpyKuus 1o BbINOJTHEHHIO
U3 npensnoskeHHbIX BaApUaHTOB BBIOPATh OJIMH MJIM HECKOJIBKO MPaBUIIbHBIX.

Kpurepun ouennBanus:

MaxkcumanbHOe KOTUYecTBO 6ayuioB — 25.

3a mpaBWIIBHBIN OTBET Ha KaKABIH Bompoc - Hauucisiercst 0.5 Oamna.
3a HempaBWIbHBINA OTBET HA KaX/IbIi Bonpoc - Hauucisercs 0 6amios.

Tembl 10KI2/10B
1. Pa3pabotka ¢unocoduu yrnpaBiaeHHs IEPCOHATIOM OpraHU3aIIH.

2. PazpaboTka KOHIENIIUHU YIPaBICHUS NEPCOHATIOM.
3. Pa3paboTka opraHM3anMOHHOTO MPOEKTa CHCTEMBI YIIPABICHUS IIEPCOHATIOM.



N OA

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.

DopMHUpOBaHUE LIETIEH CUCTEMBI YIIPABICHUS [IEPCOHAIIOM.

®dopmupoBanne PyHKIIUH CUCTEMBI YITPABICHUS IEPCOHATIOM.

CoBepiieHCTBOBaHUE (DYHKIIMOHAIBHOTO Pa3/IeIeHUs TPY/a B CUCTEME YIPABJICHHUS IIEPCOHAIIOM.
Pa3paboTka opraHn3allMOHHON CTPYKTYpPbI CUCTEMBI YIIPABICHUS EPCOHATIOM.
CoBepIlIEHCTBOBAaHUE KaJpOBOIO M JIOKYMEHTALIMOHHOIO OOECIIEYEHMs] CUCTEMBbI YIPaBJICHUS
HEPCOHAJIOM.

CoBepiieHCTBOBaHNE WH(OPMAIIMOHHOTO M TEXHHYECKOT0 00ECIIEYECHUsI CUCTEMbI YIIPaBICHUS
HEPCOHAJIOM.

CoBepIICHCTBOBAHWE HOPMAaTHBHO-METOJMYECKOTO U IPABOBOTO OOECIEYCHHS CHCTEMBI
yIpaBJIEHUS IEPCOHAIIOM.

CoBeplilIeHCTBOBaHHUE perjlaMeHTaly Tpy/a epcoHaa.

dopMupoBaHUE KOHUENINUN KaAPOBOH IMOJIMTUKU CTPAHbI (PErMOHa, OpPraHU3alim).

PaspaboTka npouecca hpopMUpoBaHHUS KaJpOBOW MOTUTUKHA OPTaHU3AINH.

CoBeplIeHCTBOBAHNE CTPATErMUECKOTO YIIPABIICHUS IEPCOHATIOM.

Pa3pabotka ctpareruu ynpaBieHHUs.

CoBeplIeHCTBOBAHUE KaAPOBOI'0 IJIAHUPOBAHUS B OpraHU3alMu.

Pa3paboTka onepaTHBHOTO MJI1aHa PaOOTHI C TIEPCOHAIOM.

CoBeplIeHCTBOBAHNE MAPKETHHIa IIepCOHAIA.

CoBeplilIeHCTBOBaHHE IJIAHUPOBAHUS U IPOTHO3UPOBAHUS TOTPEOHOCTH B IIEPCOHAJIE.
CoBeplieHCTBOBaHUE HaliMa, OLIEHKH, 0TOOpa U MpUeMa MepcoHaa.

Opranu3zanus nporecca nogadopa u pacCTaHOBKHU IEPCOHANA.

Opranuzanus nporiecca J1eJI0BOH OLIEHKU IIepCoHaIa.

Pa3BuTHe conmanuzanuu, npooprueHTaMi U TPYJOBOM aJ1anTaluy IepcoHaa.

Opranuzanus ynpasiaeHus podopueHTalUel n afanTanyei nepcoHana.

CoBeplilIeHCTBOBaHUE OPraHU3alUK TPY/Aa [IEpCOHaa.

CoBeplIeHCTBOBAHNE OpraHU3alMy pabounx MecT IepcoHaa.

[TyTu ynydmeHus: MCTIONb30BaHMsI IEPCOHANA.

Opranuzanys cucTeMsbl pa3BUTHS IEPCOHANIA.

Opranu3zaiys NoAroTOBKU, NEPENOATOTOBKY U MOBBIIIEHHS KBATM(PUKAIIUN KaJPOB.
Opranuzanys IpoBeIeHUs aTTeCTalluu IIEPCOHANIA.

CoBeplilieHCTBOBaHHUE YIIPABIICHUS JAEJIOBON Kapbepol IepcoHana.

CoBepIIeHCTBOBAHUE YIIPABICHUS CITYKeOHO-TIPO(ECCHOHANBHBIM MTPOABHKEHHEM IIepCOHAA.
CoBeplilIeHCTBOBaHHUE YIIPABIICHUS KaJPOBbIM PE3EPBOM.

CoBepIIeHCTBOBaHUE OPraHU3aLMOHHON KYJIBTYPHI.

CoBeplilieHCTBOBaHHUE YCIOBUM, peKUMa U TUCLUILIMHBI TpY/a MepcoHaa.

CoBeplIeHCTBOBaHNE YIIPABICHUS O€30M1aCHOCTBIO TPY/AA U 37J0POBbsl IEPCOHAA.
CoBepIIeHCTBOBAaHUE aHANIN3a U OMMCAHUS pabOTHI M pabovero MecTa.

CoBepIICHCTBOBAaHUE OLICHKH PpE3YJIbTAaTOB JIEATEIbHOCTU TOAPA3ACICHUN  YIpPaBICHUS
MEPCOHAJIOM M OPTraHU3alKHU B IIEJIOM.

CoBepIlIeHCTBOBaHHUE OLIEHKHU 3aTpaT Ha NEPCOHANI OpraHU3aliy.

Pa3Butne aynura nepconana.

Kpurepun ouennBanus:
MaxkcuManbrHO€E KOJIUUeCTBO 0ajoB — 60 6amnoB
OnuH goknan ounenuBaetrcs 1Mo 10 0amabHOM HIKae:

. 9-10 GayIOB BBICTABJISICTCS CTY/ICHTY, €CITU JIOKJIA]] TOJIHOCTHIO PACKPBIT, CTYICHT
OTBCTUJ HAa BCC JOMOJHUTCIIBHBIC BOIIPOCHI

. 7-8 6auIoB, eciu AOKJIa]l OJTHOCTHIO PACKPBIT, HO CTY/ICHT HE OTBETHII Ha
JOMMOJIHUTECIIbHBIC BOITPOCHI.

. 5-6 6a/uIoB, eciu JOKJIal PACKPHIT HE TIOJTHOCTHIO, U HA BOIPOCHI CTYJICHT HE OTBETHII.
. 3-4 6ata, eciy JIOKJIa]] PaCKPBIT HATIOJIOBHHY

® 0-2 68.J'IJ'IE[, C€CJIM OOKJIad HC pACKPBIT Ja’KE€ HAIIOJIOBUHY.
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KoMniekT 3aganuii

Tema Nel
«{IpuHIUIIBL, HENH U METOBI YIIPABICHUS IEPCOHATIOM)
Ilenn, 3ana4y ¥ IPUHLAIIBL YIIPABICHUS IIEPCOHAIIOM OPTraHU3aLUU.

MeTtonpl ynpaBieHHsS TIEPCOHAIOM: YKOHOMHUYECKUE, COLMAIBHBIC, IICHUXOJOTHYECKUE,
OpraHU3alMOHHO-aJMUHUCTPATUBHBIE, IIPABOBBIC, MPOU3BOJCTBEHHO-TEXHOJIIOIMYECKUE,
UX CYHUIHOCTb U 00JIACTH IPUMEHECHMS.

[TonsiTHE, COCTaB M XapaKTEPUCTHKA (PYHKIMI yIIpaBIeHUS IEPCOHAIIOM.
Oco0eHHOCTH yIIpaBIEHUsI IEPCOHATIOM OpPTaHU3alMK B IIPOLIECCE HOBOBBEIECHUI.
WM HHOBaIMOHHBIN KOH(IUKT KaK OCHOBHOE 3B€HO Pa3pelICHUs] BOSHUKIINX TPOTHBOPEUHIA.

Tema Ne2
«Cucrema ynpasJleHUs IEPCOHAIOM OPraHU3aALAN»
[TonsiTue cyObekTa M 0ObEKTa YIPABIECHUS IEPCOHAIIOM, CBSI3U MEXKYy HUMU
Cucrema yrpasiieHHs IEPCOHATIOM: IIOHSITHE, CYLIHOCTh, OCHOBHBIE 3a/1a4H U CTaJHUH.
MecTo cucTemsl yrpaBieHHs IEPCOHATIOM B 001IEN CCTEME YIIPaBIEHMsI OpraHU3aLuu.
OpranuzanyuoHHasi CTPYKTypa CUCTEMBI YIIPABIECHUS IEPCOHAJIOM.
HNHupopmalinoHHOE U TEXHUYECKOE 00ECIIeUeHNE CUCTEM YIIPABIECHUE IIEPCOHATIOM.
Tema Ne3
«I[1nanupoBanue paboThI C IEPCOHATIOM)
CymHOCTh U coJiepKaHUe CTPATErMuecKOro M ONEpaTUBHOIO IUIAHUPOBAHUSA PabOTHI C
[EPCOHAIIOM.
[lenu, 3aja4n 1 CyIIHOCTH KaJIpOBOT0O IUTAHUPOBAHMSI HA IPEIIPUITHH.
Knaccudukanus ¢pakTopoB, Oka3pIBalOIIMX BIMSHUE HA TUIAHWPOBAHKE NIEpPCOHAIA.
Pa3paboTka nporpamm yJOBJIETBOPEHUS MEPCHEKTUBHBIX MOTPEOHOCTEN OpraHu3aluu B
HepCOHAJIE.
B3anMocCBsI3b KOTMUECTBEHHBIX M KAUECTBEHHBIX MMOTPEOHOCTEN B IepcoHale

Tema Ned
«[ToaroToBka, MepenoAroToBKa M MOBHIIICHNE KBaTU(UKALIUN TIEpCOHATIa»
COBpeMEHHOE COCTOSIHUE€ U HAMpaBIICHUs TEPECTPOMKH CHUCTEMBl TOJTOTOBKH,
MEPETOATOTOBKH U MOBBIIEHUS KBATH(PUKAIIUHU [TEPCOHATA OPraHU3aI|H: OT€UECTBEHHBIN
1 3apyO€KHBIH OTIBIT.
CucreMa HeMpepBHIBHOTO 00pa30BaHMsI, KOHIEIIUHN er0 pehOPMUPOBAHUS.
[Ipomienypa opranu3anuu MOBHIICHUS KBATH(PUKAIIAN.
@opMbl ¥ BUIBl TOBBINICHUS KBaTU(UKALMK TEPCOHANa: COCTaB, COAECpXKaHHE U
B3aUMOCBSI3b.
BryTtpudupmennas opranusaisi MOBbIIICHUS KBaTU(PUKALMK TIEpCOHATA.

Tema No5
«MoTHBaIys ¥ CTUMYJIMPOBAHKE TPY/a IIEPCOHATIA
[TonsiTHE U CYITHOCTH TIpOIlecca MOTUBAIMHU. Ero aineMeHTsI.
CoBpeMeHHBIE TCOPHH MOTHBAITUH.
['maBHBIE U BTOPOCTETIEHHBIE (PAKTOPHI MOTHBAITHH.
Wepapxusi MOTpeOHOCTEH, COIMAIBHBIC OXKHJAHUSA, OCO3HAaHWE PAaBCHCTBA U
CIIPaBEIJTMBOCTH.



5. Omnnara Tpyna Kak CpeiCTBO MOTHBALIUH.

Tema Ne6

«MapKeTUHT U ayJuT MepcoHaa

1.
2.
3.

o

[onsaTtue, nenu u 3a1a41 MapPKETUHTA TIEPCOHAA.

[Mpuntune! u Gunocodus MapKkeTHHra IepcoHaIa.

MapkeTuHr mepcoHalia B Y3KOM (Kak BHJA CHAOXXEHYECKOro IPOJYKTOBOTO
MOTPEOUTETHLCKOT0 MAapPKETHUHTA) U MIUPOKOM (Kak hopmMa OOMEHHOTO MPOIecca MEXITY
BHEIITHUM U BHYTPEHHUM PBIHKOM TPY/a) CMBICIIC

Dranbl MapKETHHTa IIepCOHAIA.

DyHKINH OAPA3ACICHUN, 3aHUMAIOIUXCS. MAPKETUHIOM IIEpPCOHAA.

Tema Ne7

((COBepI_HCHCTBOBaHI/IC YIpaBJICHUA IIEPCOHATIOM)>

1.
2.
3.

o &

Poutb city:x0b1 ynpaBieHust IepcoHaIoM (KaIpoBOi CITy>KObl) B pa3BUTHH OpraHU3aLuU
CoBeplIeHCTBOBaHUE OPraHU3ALMOHHON CTPYKTYPhI YIIPaBIEHUS IIEPCOHAIIOM.
B3anmopeiicTBie KagpoBOW CIIy:KOBI C JPYTUMH CTPYKTypaMH OpTaHH3aldd |
JUHEWHBIMU MEHEIKEpaMHu.
Pemenus no kaapoBbIM BOIIPOCaM U OTBETCTBEHHOCTb PYKOBOIUTEIIS.

Memnepxep 1o nepcoHany: KBaaupuKaoHHble TpeOoBaHus, podeccruorpamma.

Mo xaxmoit Teme (1-7):

O0603Ha4YUTh CYIIHOCTb BCEX MOHATHUI KaXKA0ro BOIIpoca
[IpuBecTu npumepsl MO KaXaA0MY ITOHSATHIO

ITpoBecTu cpaBHEHNE OHATHN

PackppITh 0011MEe TPU3HAKH TOHATHI

PackpbITh OTIIMYMTENBHBIE OCOOEHHOCTH MOHATHI
OnpenenuTb NOHATUHHYIO KOPPETSIIHIO

CrenaTb BBIBOJ

NoabkowhE

Kpurepuu onieHuBaHus:

[To xaxxTOMy BOTMPOCY TEMBI CTYIEHTY IIprcBanBaeTcs 1o 1-3 Gamna

MakcuManbrHOe KOTUIeCTBO 0amioB — 15.

3 Ganna 3a BOMPOC HAUUCISIETCS, €CIM CTYACHT OMpeesieT MOHITUIHYIO KOPPETSIIHIo 1
JIETIAET BBIBOJI.

2 Gaina 3a BOIPOC HAYKMCISAETCS, €CIH CTYJIEH MPOBOIUT CPaBHEHHUE MOHATHIA U BBIICISET
06HII/Ie 1 OTJIMYHBIC HpI/ISHaKI/I.

1 Gamn 3a BONPOC HAYMCISETCS, €CIM CTYIEHT MPaBUILHO 0003HAYaeT CYIIHOCTh W
MIPUBOAUT IPUMEPHI TOHATHHN.

0 GamyoB 3a BOMPOC HAYHCISETCS, €CIHM CTYJAEHT HEMPaBWJIHHO 0003HAYAeT CYIIHOCTHh U
MIPUBOAUT IPUMEPHI TOHATHHN.

3 Metoanueckue MaTepuaJbl, ONpeaessiioue nNpoueIypbl OHeHUBAHUA 3HAHUN, YMEHMH,
HABBIKOB M (MJIM) ONbITA [AeATEJbLHOCTH, XapaKTepU3yWIIuX 3Tanbl (GopMHPOBAHUS
KOMIIeTeHII M



[Tporierypsl OLIEHMBAHHS BKIIOYAIOT B CE0Sl TEKYIIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTECTALUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C HCIOJIB30BAHUEM OLEHOYHBIX
CPEICTB, IPEACTABICHHBIX B II. 2 JAHHOTO INPUIOXKEHUS. Pe3ysbTaTel TEKyLIEro KOHTPOJISA
JIOBOJATCS 10 CBEJICHUS CTYACHTOB JI0 IIPOMEXYTOYHOHN aTTECTALUH.

IIpoMeskyTouHast aTTecTalUs IPOBOIUTCA B GOopMe 3aueTa.

3aueT NMpOBOJUTCS IO PACIMCAHUIO IIPOMEXYTOUHOM aTTECTallUd B IMCbMEHHOM BUJE.
KosngectBo BonpocoB B 3a1aHuu — 3 (2 TeOpeTHYECKUX BOMPOCOB U 1 3aaHKe U3 OLIEHOYHOTrO
cpenctBa «Kowmrekr 3aianuii»). [IpoBepka OTBETOB U 00BSIBICHHUE PE3YIIBTATOB TPOU3BOAUTCS
B JICHb 3a4€Ta. Pe3ysbTaThl aTTeCTallMy 3aHOCATCS B BEJOMOCTb M 3a4E€THYIO KHUKKY CTY/ICHTA.
CryneHTbl, He IPOIIeIIINE TPOMEKYTOUHYIO aTTECTAINIO 110 TpaduKy, TOIHKHBI TUKBUAUPOBATH
3a[J0JDKCHHOCTD B YCTAHOBJICHHOM IOPSJIKE.



Ipuio:xkenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCHUIIJIMHBI

Y4eOHBIM IIAaHOM MPETYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:
- JICKIIHH;
- IPAKTUYECKHUE 3aHATHSL.

Ha nexmusx oOydaromuecss TOMy4YarOT camble HEOOXOIWMbIE 3HAHUS, BO MHOTOM
JOTIONHSIONINE MaTepUalibl, MPEICTaBICHHbIE B Y4eOHUMKAaX W Y4eOHBIX MOCOOUAX. YMeHHE
COCPEIOTOYEHHO CIYIIATh JEKIUU, aKTUBHO, TBOPUECKHU BOCIHPHUHUMATH HM3JIaraeMble CBEICHUS
ABIISIETCS. HEMIPEMEHHBIM YCIIOBHEM HMX TIJIyOOKOrO0 M MPOYHOTO YCBOEHHUSA, a TaKKe Pa3BUTHUS
KOTHUTHUBHBIX CIIOCOOHOCTEH.

B Xome JeKUMOHHBIX 3aHATUNA PACCMATPUBAIOTCS OCHOBHBIE BOMPOCHI, CTPYKTYpUPYIOLIUE
U3y4aeMble TEMbI Kypca, TAlOTCs PEKOMEHIAINH TSI CAMOCTOSITETIbHON PadOThI M MOATOTOBKE K
MPAKTUYCCKAM 3aHITHSIM.

B xo/1e mpakTHUECKUX 3aHITUN YTITYOJISIOTCS 1 3aKPETUISIFOTCS 3HAHHSI CTYACHTOB TIO PSIY
PacCMOTPEHHBIX Ha JIEKIUAX BOMPOCOB. [10ArOTOBKA K MPAKTHYECKOMY 3aHATHIO HAUMHAETCS C
TIIATETFHOTO O3HAKOMIICHUS C YCIOBUSMHU MPEACTOSIICH paboThl, T.€. ¢ 0OpalleHus K IUiaHaM
MPAKTUYECKUX 3aHATHH, O3HAKOMIICHMIO C JIEKIIMOHHBIM MatepuaioM. OmnpenenuBIIUCh C
npoOiieMoii, ciemyer oOpaTHTbCs K peKkoMeHayemoi mnuteparype. llpu mnoaroroBke K
MPAKTUYECKUM 3aHATUSAM KaXKIIbIi CTYIEHT JOJKEH MOJITOTOBUTH OTBETHI HA BCE BOIPOCHI IO
n3ydyaemor Teme. Ilo corjmacoBaHuio C MpENoOJaBaTeeM CTYJIEHT MOXET  MOATOTOBUTH
pedepat, nokIax WM cooOIIeHNE 10 TeMe 3aHATHsA. B mporiecce MoAroTOBKH K MPAaKTHYECKUM
3aHATHUSAM CTYJICHTBl MOTYT BOCIIOJIB30BAaThCS KOHCYJIBTALUSMU MPETOAABATEIS.

Bomnpockl, He paccMOTpPEHHBIE Ha JIGKIUSAX M MPAKTHYECKUX 3aHATHSX, JOJDKHBI OBITH
U3y4eHbl CTYJEHTaMHU B XOJI€ CAMOCTOSTEIbHON paboThl. KOHTPOJIb caMOCTOATENbHOM paboThI
CTYACHTOB HaJ| y4yeOHOM mporpamMMmol Kypca OCYILECTBIIETCS B XOJA€ 3aHATUH IMOCPEICTBOM
TECTUpOBaHUS. B Xole caMoCTOSTeNnbHOM padOThl KaXIbI CTYIEHT 00s3aH MPOYUTATh
OCHOBHYIO U TI0 BO3MOXXHOCTH JIOTIOJIHUTENIbHYIO JIUTEpaTypy MO M3ydaeMoil TeMe, OMOIHUTh
KOHCIIEKTHI ~ JIEKIMH HEIOCTAIOMIMM  MAaTepUalioM, BBIIIMCKAMH W3 PEKOMEHOBAHHBIX
NIEPBOMCTOYHUKOB. BbienuTe  HEMOHATHBIE TEPMUHBI, HAWTH WX 3HAYCHUE B
SHIUKJIOTICIMYECKUX CIIOBAPSIX.

CamocrosiTenbHast paboTa IPOBOAUTCS C LEIbIO YIIyOleHHs 3HAHUM MO JUCHUILIMHE U
peycCMaTpUBAECT:

- U3y4YCHHE OT/EIbHBIX Pa3/IeJIOB TeM AUCIUILTUHBL

- YTEHUE CTYJCHTaMU PEKOMEHIOBAHHOM JIUTEPATYphl M YCBOEHUE TEOPETUYECKOTO MaTepuasia
JUCITUTLIIAHBI,

- IOATOTOBKY K MPaKTUYECKUM 3aHATHUSIM;

- paboty ¢ aTepHeT-ncTOYHNKaMu, 0a3aMH TaHHBIX;

- IOJITOTOBKY K Pa3IMYHBIM (hOpMaM KOHTPOJIS.

JIsisi TIOATOTOBKU K 3aHSATHSIM, TEKYIIEMY KOHTPOJIO W NPOMEXKYTOYHOH aTTeCTalliH
CTYACHTBI MOTYT BOCIOJB30BATHCS  DIICKTPOHHO-OMOIMOTEYHBIMH  CHUCTeMaMHu. Takke
oOyyaromuecst MOTyT B35Th Ha JIOM HEOOXOAMMYIO JIUTEPATypy Ha aDOHEMEHTE YHUBEPCUTETCKOM
OMOTMOTEKH MM BOCIIOJIb30BAThCS YUTAILHBIMH 3aJIaMHU.
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