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KA®EJIPA JKOHOMMKA pernoHa, oTpacJieii u npeANnpuATHIA
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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.

Ju—

mpruoOpeTeHne HABBIKOB CAMOCTOSATENIFHO OPHEHTHPOBATHECS B PEAIBHBIX CHTyalMsSX OM3HEC-TIPOLECCOB, a TAKKe
OpraHH3alUy TPYNIOBOM pabOThl HAa OCHOBE 3HAHUS IIPOLIECCOB TPYNMOBONM NUHAMHUKH M TNPUHIMIOB (HOPMUPOBAHUS
KOMaH/Ibl.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHMA JUCHUIIJIMHBI

VK-3. CrnocofeH OpraHu3oBbIBaThb M PYKOBOAUTH PpPadoTOli KOMaHIbl, BbIPA0ATHIBAS KOMAHJIHYI0 CTPaTeruio s
JAOCTH:KEHHSI IOCTABJICHHON 1en

B pe3yjabTaTe OCBOCHUS TUCHUILINHDBI oﬁyqamumﬁm JOJIZKCH

3HaTh:

METOAMKH KOMaHA000pa3oBaHus; oOmme (OpMBI W METOJbl OM3HEC OPHEHTHPOBAHHS W OpPTaHM3AlMH AEATEIHHOCTH KOMAaHJBI,
OCHOBHBIE TEOPHH JIUAECPCTBA U CTUIIM PYKOBOJCTBA (COOTHECEHO ¢ uHIuKaropoM YK - 3.1).

YMeTh:

(opMyTHpOBaTh 3amayd UWIEHaM KOMaHIBI C y4eTOM BO3MOXKHOCTEH HX JMYHOCTHOTO, 0Opa3oBaTeNbHOrO U MPO(EeCcCCHOHATBHOTO
pocra, paszpabarbiBaThb KOMAaHJHYIO CTparerdio, NPUMEHATb 3(P(EKTUBHBIC CTHIM PYKOBOACTBA KOMAHIOW JUIS JIOCTHIKCHUS
MIOCTABJICHHOH [1eJIN (COOTHECeHO ¢ mHanKaropoMm YK- 3.2).

Bnagern:

HaBbIKAMU Pa3pabOTKH IUIaHAa MEXIMYHOCTHBIX, TPYIIIOBBIX W OPTraHW3alMOHHBIX KOMMYHHKAIUH TIPH MOJTOTOBKE W BBINOJIHCHUH
MPOEKTa; METOAaMH1 OpTaHU3AIMX U YIIPABJICHUS KOMaHIHOHW paboToii (CooTHeCeHO ¢ mHaAnKaropoM YK- 3.3).

3. CTPYKTYPA U COAEPKAHUE JIUCIUIIJINHBI

Pasnea 1. BUBHEC-OPUEHTUPOBAHME KAK ITPOIIECCHO-OPUEHTUPOBAHHBIN MOJIXO0/1 K
JAEATEJIBHOCTU KOMITAHUUN

Bua 3ansaTus / Cemectp /| KosmuecTBo

pa6otsl / popma IMA Kypce 4acoB Komnerenmum

Ne HanmenoBaHue TeMbl, KpaTKoe coep:kaHue

Hoele Qopmarsl MupoycTpolicTBa M 3amaddl (GOPMHUPOBAHUS THOKHX
HAaBBIKOB B YCJIOBHSAX COBPEMEHHBIX BEI30BOB

1.1 [Mopemn SPOD-,VUCA- u BANI- mupa u oTBeT Ha coBpeMeHHbIe | JIGKIIMOHHbIE 3aHATHS 3 2 YK-3
BbI30Bbl. POpMUpOBaHME T'MOKHMX HABBIKOB KAaK OTBET Ha COBPEMEHHbIE
BBI30BBI

Busnec-opuenTpupoBanie u OuzHec-mporeccsl.OpreHTanns Ha Ou3Hec-
IpoLecchl  KaK —BaKHEWIIas TEHJICHLUS COBPEMEHHOW 3KOHOMHMKH.
BusHec-opueHTHpOBaHME KaKk  OpHEHTaIMs Ha  OW3HEC-TPOILECCHI.
1.2 | Omnucanne u MmojenupoBaHue Ou3HEC-mpoieccoB. busnec - mporeccsl | JIGKIIMOHHBIC 3aHATHS 3 2 VYK-3
MPOEKTHAs eSITEIbHOCTD.

Bnanenne mnpoueccamu.Meronuka aHanmM3a W ONTHMHU3ALMM  OM3HEC-
ripoueccoB. Kirtouenbie nokazarenu 3G eKTHBHOCTH OH3HEC-TIPOLIECCOB.

Hoele Qopmarsl MupoycTpolicTBa M 3amaddl (GOPMHUPOBAHUS THOKHX
HABBIKOB B YCJIOBHSIX COBPEMEHHBIX BBI30BOB

13 Mopemn SPOD-,VUCA- u BANI- mMupa M OTBET Ha COBpPEMEHHbIE IIpakTnueckue 3 2 VK3
’ BbI30Bbl. POpMUpOBaHME T'MOKHX HABBIKOB KAaK OTBET HA COBPEMEHHBIE 3aHATUS
BBI30BEI
Bbusnec-opuentpupoBanue U OusHec-mnpouecchl.OpueHTals Ha Ou3HeC-
MpoLecchl Kak BaKHEHIIAas TEHAEHLHsS COBPEMEHHOH HSKOHOMUKH.
busHec-opueHTHpOBaHHE Kak  OpHEHTAaUMs Ha  OHM3HEC-TIPOLECCHL
IIpaxTnueckue
1.4 |Omucanne U MojenaupoBaHHe Ou3HEc-mpolleccoB. busHec - mpouecchl SAHSTH 3 2 VK-3
MPOEKTHAs JeSTENbHOCTb.
Brnanenne mpomeccamu.MeTonuKka aHaMM3a U ONTHMU3ANUK OHM3HEC-
npoiieccoB. KiroueBsie nmokazarenu 3peKTHBHOCTH OM3HEC-TIPOIIECCOB.
CTumu  pyKoBOJACTBA B OM3HEC-OpHEHTHpOBaHUM. IloHATHE cCTHIIA
pykoBoactBa. OcHOBHbIE CTWIM pykoBoacTBa. OJHOMEpHBIE CTHIIH
1.5 |pykoBoacTBa. MHOrOMepHbIE CTUIIM PYKOBOACTBA. YIIPaBI€HHE METOIOM Tpaxmirieciue 3 2 VK-3
JenerupoBaHus monHoMmouui. [IaTh MakcuManmbHO —Hed(h(EKTHBHBIX SAITHA
CTHJICH pYKOBOJICTBA
PazBuTHe  TAIAaHTOB  COTPYAHHKOB  Kak  (pakTOp  MHOBBILIEHHS
16 s¢dexTuBHOCTH OH3HEC-TIpolieccoB. [I3MeHeHUs BO BHeHHell cpene U IpakTuyeckue 3 ) VK-3
’ IPOILIECC Pa3BUTUS COTPYNHHKOB. Kak ciIymars M CIBIMIATh COTPYIHUKA. 3aHSATHA

KomneTeHTHOCTHOE pa3sBUTHE COTPYIHUKOB. byaymas pons u kapbepa

Paznen 2. KOMAHJIA ITPOIIECCA 1 KOMAH/THOE B3AUMO/IEMICTBAE




Bupn 3ansitus / Cemectp /| Konmmuectno
Ne HaumeHoBaHHe TeMBbI, KPAaTKOe COIepKaHNe KoMmnerenuuu
pabotsl / popma ITA Kype 4acoB
Komangsl  mpomecca  Kak — OCHOBa  KYJIBTYpbl  3(EKTHBHOCTH.
OcoOeHHOCTH ~ KOMaHIHOro  B3auMmoneicTBus.  IloHsATHE  KOMaHHBI
2.1 JIeKIMOHHBIE 3aHATHS 3 2 VYK-3
mpoluecca M IpaBuia ee co3maHus. [IpoexTHas KomaHaa B Ou3HeC-
OpPHEHTHUPOBAHUH
I'maBa 8. D¢eKTHBHOCTh KOMaHABI U €€ YYaCTHUKOB. D(QeKTUBHAs
KOMaH/la: MOHATHE M KpUTepUH dPPEeKTHUBHOCTH. OTanbl (HOPMHPOBAHUS
2.2 |xomamnsl. Komammmsle pomun no M.P. benbuny: kak chopmupoBars | JIKIHOHHBIC 3aHATHSL 3 2 VK-3
3¢ dexTuBHyO padouyro komanay. Kak crarth 3h(eKTHBHBIM KOMaHIHBIM
UIPOKOM
KopnoparuBHas KysnbTypa M THpoueccHbli mnoaxon. Koproparushas
[IpakTuueckue
2.3 | KynpTypa: NOHSTHUE, LEIH, dJEMEHTHl. THUIlbl KOPHOPaTHBHBIX KYJBTYP. SaHsTHS 3 2 VK-3
DopMupoBaHHEe KOPIIOPATUBHON KYJIBTYPHIL.
Opranuszaiyss ¥ yOpaBjeHHEe KoMaHAHOW paboroil.Tum ynpasieHus B
3aBUCHMOCTH OT THMna koMaHiabl. Kapra pasButust komauusl. IlpakTuku
[IpakTuueckue
24 |ma mpeomonieHUs TOPOKOB KOMaHJBI: OOIIMe peKoMeHIauuu. Mojensb ST 3 2 YK-3
«llectp muIAM MBINUICHUS», KpearuBHas crpareruss JucHes U
[IEPEMOHHS PETPOCTIEKTHBEI Agile B yripaBieHUN KOMaHJHOH paboToi
TexHomoruy oOpaTHOW CBA3M B KOMaHAHOM B3auMojeicTBuu. [loHsTHE
oOpaTHOH CBA3M M €€ 3HAUeHHE [JIsI KOMAHIHOTO B3auUMOAEHCTBUS.
o IIpaxTuyeckue
2.5 | AnropuT™mbl TPEIOCTaBICHUS OOpaTHOW CBsi3H. Bo3MoxHBIE Oapbepsbl N 3 2 YVK-3
oOparnHori cBsi3u. CrnocoObl 3ampoca oOparHOW cBsi3u. [luchbMeHHas
oOparHast CBSI3b.
HacraBHnuecTBO M KOy4MHI. VICTHHHOE HacTaBHMYECTBO, €r0 CYIIHOCTb.
Baxneiimme WHCTpYMeHTHI HacTaBHudecTBa. Opranmszamms paboTel B
HacraBHuuecTBe.  Crneuuduueckue  OCOOGHHOCTH  HACTaBHUYECTBA.
M IpakTHyeckue
2.6 |KoyuuHr m koyuuHroBblii moaxox pykoBoautens. Pazsuaromas Oecena N 3 2 YK-3
B KOYYMHTOBOM moxaxofe. KoyuyuHroBbli moxxoq H  pa3BUTHE
9MOLMOHANBHOTO  MHTeWIekTa. CamMoco3HaHME U CaMOKOHTPOJIb.
MeTozbl KOy4HHra. AKTHBHOE CIIYIIaHHE B KOYYMHIOBOM IOJIXOIE.
. CamocrosTenbHast
2.7 | IoaroroBka pedeparos B LibreOffice 3 48 VK-3
pabota
2.8 | IToxroroBka K MpOMEKyTOUYHOM arTecTaluu 3auer 3 0 YVK-3

4. POHJ] OIIEHOYHBIX CPEJICTB

CrtpykTrypa W conepkaHHe (OHIA OIEHOYHBIX CPEACTB JUIA TPOBEICHUS TEKYIIEro KOHTPOJII M MPOMEXKYTOYHOW arTecTalnuu
npexacTasieHs! B [Ipunoxernu 1 x pabouei mporpaMMe JUCIUIIIHHBL.

5. YAEBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE JTUCIIUITJINHBI

5.1. YueOHble, HayuHble H MeTOAMYeCKHE U3TaHUS

ABTOpBI, bubnmoreka /
3arnaBue W3 nparenscTBO, 1O
COCTaBUTEIN Konugecto
1 3axaposa T. 1. OpraHu3aluoHHOE MOBEACHNE: YUeOHO- Mocksa: EBpazuiickuit OBC «YHuBepcureTckas
METOIMYECKHI KOMIIIEKC OTKPBITHIH HHCTHTYT, 2010 6ubnuorexa oHaiin»
2 Cadonosa, H. M. JIugepcTBO U KOMaHI000pa3oBaHue: yueOHOe HaGepexubie UenHsbl: OBC «IPR SMART»
nocobue HabepexxHO4enHUHCKUI
rOCyIapCTBEHHBIN
NeJarorn4ecKuit

yHUBepcUTeT, [leuarnas
rainepes, 2017

3 Bacenko, B. II., Teopwust OpraHU3aUU U OPraHU3AIHOHHOE Kpacnogap, Caparos: 9BC «IPR SMART»
Juanosa, B. A. MOBeJIeHHe: y1eOHOe HArISIHOE Tocobue st FOHBIN MHCTUTYT
00YYarOIIXCsl 110 HAIPABISHHUIO TOTOTOBKH MeHekMeHTa, Ail ITi Op
MarucTparypbl «MEHEDKMEHT» (IIporpaMmma Menua, 2018
«OOMIHIT ¥ CTPATETHYECKUI MEHEDKMEHT)
4 MenemxMeHT U buznec-AIMUHUCTpUPOBAHHE: MockBa: AkageMus OBC «YHuBepcureTckas
KypHan MCHEDKMEHTA U OHM3HEeC- OubMMoTEKA OHITANHY
AIIMUHHUCTPUPOBAHMS,
2018
5 Macanoga, 0. A. OpraHu3allMOHHOE MOBEACHUE: yueOHOe mocooue HoBocubupck: 9BbC «IPR SMART»
HoBocubupckuit
rOCYAapCTBEHHBIN

YHHUBEPCHUTET 3KOHOMUKU U
ynpasienus « HUHX»,
2020




ABTODHI, Bubmmotexa /
3arnaBue W3narenscTBoO, rox
COCTaBUTEIN Konnuectso
6 UYerpunuosna, C. B. JIupepcTBo ¥ KOMaH1000pa3oBaHue B Tseps: TBepckoit 9BbC «IPR SMART»
opraHuzanuu: yueOHoe nocoodue rocy1apCTBEHHBIH
yHuBepcuret, 2020
7 Boes B. 1O. KomanmoobpasoBanue B opraHu3aiuu: y4ueo. PoctoB v/[l: 3a-Bo PIDY Bubmorexa PIDY
mocobue (PUHX), 2022 (PUHX) / 62 2k3.

5.2. IIpodeccnonanbHbie 6a3bl JAHHBIX 1 MHPOPMAIMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparsHbIi 00pasoBaTeNbHEIH MopTan «OkoHoMHKa Corponorus MenemkmenT»  http://ecsocman.hse.ru
Baza mamubIx Bcepoccuiickoro nentpa nzydenus: odmecrseHHoro MEeHus (BLIIIOM) https://wciom.ru/database/

5.3. [lepeveHb MPOrpaMMHOr0 o6ecriedeHust

Onepauunonnas cucrema PEJl OC
LibreOffice

5.4. quﬁﬂo-MeTouuquKne MaTepHaJibl 1Jd 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTSIMH 310POBbHA

IIpn HE0oOXOMMMOCTH IO 3aiBICHUIO OOYYAMOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUYECKHE
Marepualbl NPeJOCTABISIOTCS B (opMax, aalTHPOBAaHHBIX K OrPaHMYEHHMSM 3/10pOBbsS W BocHpusTus MHpopMmaumu. s nun c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B medarHoid Qopme yBemudeHHbIM mmpudrom. s num ¢ HapyIICHHSIMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. s U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIGKTOBAaHBI HEOOXOAWMOH CHEenMaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBSI;

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUWYECKHUE YKA3AHUSA 1JIA OBYYAIOIIUXCSA IO OCBOEHUIO JUCHTUIIJINHBI

Mertoauueckne yKa3aHus 0 OCBOCHHIO UCIUILIMHEI IPEACTaBICHHI B [Ipunoxxennn 2 x pabodel mporpaMmMe JUCIUILIAHEL.




®OH/JI OHEHOYHbIX CPEJICTB

[Ipunoxenue 1

1. Onucanue nokasareseil M KpuTepueB OLICHUBAHUS KOMIIETEHIMIA HA Pa3IMYHBIX
jranax ux (popMupoBaHUs, ONMCAHME IIKAJ OLCHUBAHUSA

1.1 Kpurepuu oneHMBaHUs KOMIIETEHIIUN:

2. 3VYH, cocrasasaromue
KOMIIETEHITHIO

Tlokazarenu
OLICHUBAaHUS

Kpurepuu onieHuBanus

Cpenctsa
OLICHUBAHHS

VK-3: Cnocoben opeanu3zo6viams u pyKogooums pabomou KOMaHowl, 8blpadamuléds KOMAHOHYIO
cmpame2uro 0151 O0CUNCEHUSL NOCMABNIEHHOU Yelu

3 METOIUKU
KOMaHJ000pa30BaHus;

JHana pa3BepHyTas
XapaKTEepUCTUKA KOMAaH/IbI,

Bompocs k 3a4yery
(1-50), TecTnr

paBpa6aTBIBaTB KOMaHIHYIO

pelIeHnn Keiica u

Ka4yCCTB, B COOTBECTCTBHU C

obmue hopMbI U METOBI BBISIBJICHBI orTiauyus | (Bompocsl 1-38),
OM3HEC OPHEHTUPOBAHUS U f;ﬁ;OC(EBGTIT’Iec;a KOMaHJAHOM paboThl  OT | AenoBas (poJieBast)
OpraHu3alMH JesITeIbHOCTH KOILIOKBHYMA, ’ | TpYIIIOBOM, JIaHBI BEpHBIE | UTPa (UTPOBOE
KOMaH/Ibl, OCHOBHbIE TCOPHH | 11q | OTBETBI Ha BOTIPOCHI TECTA, | YIPAKHEHHE 1-4),
JUIepPCTBA U CTUIIN U3y4eHbl OCHOBHBIE TEOpUH | Keiic-3a1aun (keiic 1-
PyKOBOJCTBA BOTIPOCRI K 3a1CTY, JIUJEpCTBa, BbIJIEJICHBI | 7), UTPOBBIE 3a]IaHUS
nuuieT pedepar

XapaKTepHBIC uepthl | (1-3), pedeparsr (1-

Pa3IMYHBIX cruient | 21)

PYKOBOJICTBA.
Y ¢opmynuposats 3anauu | PaspabareiBaer IIpoBenen a”anu3 | Bonpocs! k 3auety
YIEHAM KOMaH[bl C y4€TOM | KOMaHIHYIO IIOKOJICHYECKUX, (1-50), TecThr
BO3MOKHOCTEH UX | CTPATEruio U | IUYHOCTHBIX, (Bompocsr 1-38),
JMYHOCTHOTO, OpPIraHU30BBIBAET | ICUXOJIOTUIECKUX nenoast (poJieBasi)
00pa3oBaTeNBLHOIO u | paboty ocoOeHHoCTeH YJICHOB | UTpa (UrpoBOE
npodeCcCHOHATIBHOTO POCTa, | KOJUIGKTUBA TPH | KOMAHIbl, WX JCJIOBBIX | ypaxkHeHue 1-4),

Kekc-3anaun (kewc 1-

OpraHM3aly U YIpaBICHUS
KOMaHJIHOW paboToi

CTpaTeruio, MIPUMEHSTH | B JICJIOBOW UTPE STHM pachpeesieHbl poiiv | 7), HTPOBBIC 3aaHUS
3¢ deKTUBHBIE CTWJIN MEXIY yuactHukamu | (1-3), pedeparsi (1-
PYKOBOJICTBA KOMAHJION ISt KOMaH bl 21)

JOCTHKEHUS] TTOCTaBJICHHOM

N

B HaBbikamu paspaOotku | Pemaer kelic- | CaMOCTOSATENBHO Bomnpocs! k 3auety
IJiaHa MEXJINYHOCTHBIX, | 3aJ1a4H, ocymiecTBisieT pa3paborky | (1-50), TecTsr
IPYIIIOBBIX U | IPUHAMAET CTpaTeruy KOMaH/IHOM (Bompockr 1-38),
OpraHU3aIMOHHBIX aKTHBHOE y4dacTue | pabOoThI nenoBasi (posieBasi)
KOMMYHUKAIHH IIpH | B JIEIOBOM UIpe urpa (Urposoe
MOJITOTOBKE W BBHITIOJTHEHUH yrnpaxHenue 1-4),
MIPOEKTA; METOAaMHU Kelic-3aaun (keiic 1-

7), UTPOBBIE 3aaHUS

(1-3), pedeparsr (1-
21)

1.2 IIIxaybeI oIleHNBaHUS:

Texkymmii KOHTPOJIb YCIIEBAEMOCTH M IMPOMEKYTOUHAs aTTECTAalMsl OCYLIECTBISETCS B
paMKax HaKOMUTEIbHON O0auIbHO-PEUTHHTOBOM cucTeMbl B 100-0ayuibHOM 1IKae.

- 50-100 6amIoB - 3a4TEHO;

- 0-49 GaioB — HE 3a4TEHO.




2. TunoBble KOHTPOJIbHBIE 3aaHUS MJIM MHbIe MaTepHaJbl, HEOOXOAMMbIe I OLEHKH
3HAHM, YMEHHH, HABBIKOB U (WJIM) ONbITA JEATEJbHOCTH, XaPAKTePU3YOIIMX ITaNbI
(popMHpoOBaHUsI KOMIIETEHIHI1 B polecce OCBOEHNsI 00pa30BaTeIbHOI NPOrpPaMMblI

BOl'[pOCLI K 3a49€Ty

1.HoBble ¢opmaTel MupoycTpoiicTBa M 3aaayu (OPMHUPOBAHUS THOKHX HABBIKOB B
YCIIOBUSIX COBPEMEHHBIX BBI30BOB

2. Mogenu SPOD-,VUCA- u BANI- Mupa 1 0TBET Ha COBPEMEHHBIEC BBI30BbI

3. ®opmMupoBaHe rHOKHUX HaBBIKOB KaK OTBET HAa COBPEMEHHbIE BHI30BBI

4. bu3zHec-OpHeHTPUPOBAaHUE U OU3HEC-TIPOLIECCHI

5.0pueHTanus Ha OW3HEC-TIPOLIECCHl KaK Ba)KHEHINAs TEHICHLUS COBPEMEHHOMN
SKOHOMUKH

6. busHec-opueHTHpPOBaHNE KaK OPUEHTALMsI HA OU3HEC-TIPOLIECCHI

7. Onucanue U MOJICTUPOBAaHUE OHU3HEC-TIPOIIECCOB

8. busHec - mporeccsl U MPOEKTHAs AeATeIbHOCTh

9. Bianenue nporeccamu

10. Meronuka aHanu3a ¥ ONTUMHU3ALUU OU3HEC-TIPOLIECCOB

11. KirroueBble nokaszarenu 3 PeKTUBHOCTH OU3HEC-TIPOIIECCOB
12. Ctuiu pykoBO/ICTBA B OM3HEC-OPUEHTHPOBAHUH

13.ITonsiTue ctuns pykoBoacTBa. OCHOBHBIE CTHJIM PYKOBO/ICTBA
14. OgHoMepHBIE CTUIIN PYKOBOJICTBA

15. MHoromepHbI€ CTUIU PYKOBOJICTBA

4.4. YrpaBieHre METOJIOM JIeJIeTUPOBAHUS [TOJTHOMOYU I

16. ITate MakcuManbHO HEI((HEKTUBHBIX CTUIIEH PyKOBOJICTBA
17. Pa3BuTHe TaTaHTOB COTPYIHUKOB KakK (pakTop MOBbIIEHUS 3PPEKTUBHOCTH OU3HEC-
IIPOLIECCOB

18. MI3MeHeHus BO BHEIIHEHN CpeZie U TPOLIECC Pa3BUTHS COTPYAHHUKOB
19.Kak cinymars ¥ capIIaTh COTPYAHUKA

20. KoMIeTeHTHOCTHOE pa3BUTHE COTPYIHUKOB

21. Bynymas posib U Kapbepa

22. Komanipl nporecca Kak OCHOBa KyJIbTYpbl 3¢ (heKTUBHOCTH
23. OcobeHHOCTH KOMaHIHOI'O B3aNMOIEHCTBHSL.

24. TloHaTHe KOMaH/bI POLIECCa U MPaBUJIa €€ CO3/1aHus

25. IlpoexTHas KOMaH/1a B OM3HEC-OPUEHTUPOBAHUH

26. KopriopatuBHas KyJlbTypa U IPOLECCHBIN MOIXO

7.1. KopniopatuBHas KyJIbTypa: MOHITHE, IETHU, JIIEMEHTHI

27 Tunsl KOPIIOPATUBHBIX KYJIBTYP

28. dopMupoBaHHUE KOPIOPATUBHOM KYJIbTYpHI

29. D¢ heKTUBHOCTH KOMaH/IbI M €€ YYaCTHHUKOB

30. DddexTrBHAL KOMaH/A: TOHATHE U KpUTepuH 3P (HEeKTUBHOCTH
31. Dramnsl hopMUPOBAHHS KOMAHIBI

32. Komannassle pom o P. benbuny

33. Opranu3anus 1 yrnpaBJIeHHEe KOMaHJIHOU paboToi

34.Tun ynpaieHHs B 3aBUCUMOCTH OT THUIIAa KOMaH/IbI

35. Kapra pa3BuTusi KOMaH /bl

36. [IpakTuKH ISt IPEOIONICHHSI TOPOKOB KOMAH/IBI: O0IINE PEKOMEH AN

37. Mogenp «lllects nuisin MbIIIEHUS», KpeaTUBHAs cTpaTerus J{UcHes U LepeMOHUs
perpocnextuBsl Agile B ynpasiennn KoMaH10#

38. TexHnomoruu 0OpaTHOM CBA3M B KOMaHTHOM B3aUMOJICHCTBUU

39. Uto Takoe oOpaTHas CBS3b U TOUEMY OHA BaykHa?

40. AnropuTMBl IpeOCTaBICHUS 00PATHON CBA3U

41. Bo3MoskHbIe Oapbepbl 00paTHOW CBSA3U



42. 3ampoc oOpaTHOH CBsI3H

43. [lucbmeHHast oOpaTHas CBSI3b

44. HacTaBHMYECTBO, IOHATHE, CYIIHOCTh. BaykHel1111e HHCTPYMEHTH HACTABHUYECTBA
45. Opranu3zanusi paboThl B HACTABHUYECTBE

46. KoyulHTr 1 KOyYMHIOBBIH 110OAX0/1 PYKOBOAUTESA

47. Pa3BuBaromias 6ecena B KOydUHIOBOM ITOIXOIE

48. KoyunHroBbIi MOJXOA U Pa3BUTHE SMOLMOHAIBLHOrO MHTEIIeKkTa. CaMOCO3HAHUE U

CaMOKOHTPOJIb

49. MeTo/1bl KOyYHHTa
50. AKTMBHOE CJIyIIIaHUE B KOYYMHT'OBOM MTOAXO/JIE

Kpurepun oueHuBanusi

- 50 -100 6anoB (3a4TEHO) - HAIMYUE TBEP/BIX U JOCTATOYHO MOJHBIX 3HAHUI B 00beMe
NPOMJICHHON TpPOTrpaMMbl JMCIUIUIMHBI B COOTBETCTBUU C IIEISAMH OOYYCHHs, TPABUIBHBIC
JIeMCTBUS TI0 IPUMEHEHUIO 3HAHWW Ha MPAaKTHKE, YeTKOE M3JIOKEHHE MaTepHaia, JOMYyCKaloTCs
OT/CNIbHBIC JIOTHYECKUE M CTHIIMCTHYECKHE MOTPEIIHOCTH, O0YYAIOIIUICS YCBOMI OCHOBHYIO
JIUTEpaTypy, PEKOMEHIOBAaHHYIO B paboueil mporpaMmme TUCIHILIHHEI;

- 0-49 GamtoB (He 3a4TEHO) - OTBETHI HE CBSI3aHbI C BOIPOCAMH, HATMYHE IPYObIX OIINOOK
B OTBETE, HEMOHMMAHHE CYITHOCTH HM3JaraéMoro BOINPOCA, HEYMEHHE NPHUMEHSATh 3HAHUS Ha
NPaKTUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIIBHBIC U HABOJSIINE BOIIPOCHI.

TecTbI

Bonpoc 1. ABTopom Teopun Tpex (HakTOpOB IPOU3BOJICTBA: TPY/Ia, KATUTAIIA, 3€MJIH SIBIISICTCS:
1. A.Cwmur

2. [. Keitne
3. M. Puxapno
4. XK.B. Con

Bonpoc 2. be3paboTuiia, BbI3BaHHasi HEYIOBIETBOPEHHOCTBIO COJIEPKAHUEM M YCIOBHSIMU
TpyJa, Ha3bIBaeTcs Oe3paboTuLeH:
1. Ce30HHOHN
2. CTPYKTYpPHOI
3. TEXHOJIOTUYECKOU
4. (GpUKIUOHHON
Bonpoc 3. B mpon3BoCTBEHHYIO TPYJIOEMKOCTb BXOJINT:
1. HOpMaTHBHas TPYJOEMKOCTb
2. TOJHAas TPYyJOEMKOCTh
3. TPYIOEMKOCTh OOCTYKMUBaHUS
4. TPYAOEMKOCTb YIPABIICHUS
Bonpoc 4. B caenbHyto dopMy o1uiatel Tpyia He BXOAUT:
1. KOHTpaKTHas
2. IpsAMag caecibHas
3. cHeIbHO-TIpEMHAIIbHAS
4. CHCIBHO-IIPOTPECCUBHA
Bomnpoc 5. B cniricounom coctaBe pabOTHUKOB 32 KaXK/Ibli KaJleHJapHBIN 1€Hb YUUTHIBAIOTCS:
1. BBINOJIHABILIKE pabOTy MO AOTOBOPAaM IPaXKAaHCKO-IIPaAaBOBOIO XapakTepa
2. JMIla, HaNpaBJIEHHbIE HA y4eOy ¢ OTPHIBOM OT MIPOM3BO/ICTBA U MOJyYaroIie CTUTICHIUIO
3a CYeT MpearpUsITHS
3. OTCYTCTBYIOIIME Ha paboTe MO KaKUM-JINOO Mpu4rHaM (OTIyCK, O0JIe3HH,
KOMAaHJIUPOBKH U JIp.)
4. pabOTHMKH, IPUHATHIE HA PA0OTY MO COBMECTUTENBCTBY U3 IPYTHX OpraHU3aui



Bonpoc 6. BaxxapiM HanpaBiieHueM Hay4qHoi opranuszanuu Tpyna (HOT) saBnsierca pemenue
TPEX B3aMMOCBA3aHHBIX 3a/1a4:
1. COLUMAIbHBIX, KOJUIEKTUBHBIX, OPIraHU3aLIMOHHBIX
2. SKOHOMHYECKHX, ICUXO(PU3HOIOTNYECKHUX, KOJIIEKTUBHBIX
3. 9KOHOMHYECKHX, MCUXO(PHU3HOIOTUIECKHUX, OPTaHU3aMOHHBIX
4. SKOHOMHYECKHX, ICUXO(PHU3NOIOIHUECKHX, COLIMATBHbBIX
Bonpoc 7. Ecnu npon3BOAMTENBHOCTD TPYIA PACTET 3a CUET yBennueHus (hoHma pabovero
BPEMEHHU, TO 3TO 03HAYACT:
1. BHEAPEHUE HOBOW TEXHUKHU
2. VHTECHCHUBHBIU IIyTh
3. COBEPIICHCTBOBAHUE OPraHU3ALMK IPOU3BOJICTBA
4. DKCTEHCUBHBIN ITyTh
Bonpoc 8. 3aHATOCTS HaceNeHUs B OOIIECTBEHHOM MTPOU3BOJICTBE, XapaKTePU3YIOIAsCS
YHMCJIEHHOCTBIO 3aHATBIX JIFOJIEH U3 YACIIa DKOHOMUYECKH aKTUBHOI'O HACEJIEHUS, YCTaHOBIEHHOU
Poccrarom B cooTBeTcTBUM ¢ MeTo0s10THEN yueTa 3aHsATocTd MOT — 3T0 3aHATOCTD:
1. 1moaHasg
2. TpPOIYKTHUBHAas
3. panuoOHaJbHas
4. CcOLMAIbHO NOJE3HAA
Bonpoc 9. K uateHcuBHOMY (hakTopy pocta 00b€MOB IIPOU3BOICTBA OTHOCSTCSL:
1. pOCT KOJMYECTBa pabOTAIOIUX
2. pOCT IPOU3BOAUTENBHOCTH TPyJa
3. POCT TPYAOEMKOCTHU U3TrOTOBJICHUS
4. ypaIuHEeHue pabodyero BpeMeHU
Bonpoc 10. K popmam Tpyna He oTHOCHUTCS:
anmnapaTypHbIil
€MHOJINYHBIN
MallIHHBIN
py4HOMH
PYYHON MEXaHU3UPOBAaHHBIN
Bonpoc 11. KoHBbIOHKTYpa pbIHKA TPYAa MOXKET OBITH CIIEIYIOIIEH:
BCE OTBETHI BEPHBI
HET BEPHOI'0 OTBETA
PaBHOBECHOU
TpynoACPUIIUTHOMN
TPYAOU30BITOYHOM
Bonpoc 12. Mojens peiHKa TPy/la, XapaKTepU3yIOIascs aKTHBHOM MOJUTHKON ToCcyapcTBa B
00J1aCTH 3aHATOCTH, IPH 3TOM YPOBEHb 0€3pabOTHIIbI B CTPAHE MUHUMAIIBHBINA — 3TO MOJIENb!
1. amepuKaHCKas
UTAJIbSHCKAs
KaHaJCcKas
poccuiickas
HIBEJCKAs
ATIOHCKAs
Bonpoc 13. Mogenb pbIHKa TPya, XapaKTEPUIYIOMIAsiCd CUCTEMOM TPYIOBBIX OTHOIIEHUH,
KOTOpBIE OCHOBBIBAIOTCS HA MPUHIMIIE «II0’KU3HEHHOTO HaliMa» XapakTepHa JUIsl CTPaHBbI:
1. BenukoGpuranuun
I'epmanun
Poccun
CIIIA
[IBennu
Snonun
Bonpoc 14. Ha peiake nponaercs:

SANEIE I

o0 s WP N

o0 s WP



HET BEPHOTO OTBETa
MOJIE3HOCTh YeIOBeKa

pabouasi cuia

- TpyA

Bonpoc 15. Hopma BeIpaOOTKH - 3TO:

1. KOJMYECTBO HATYPaJbHBIX €AMHHULl IPOAYKIHMH Ha 1-ro paboTaroliero

2. CTOMMOCTH PeaJM30BaHHON MPOIYKIMU Ha 1-To paboTaromiero

3. CTOMMOCTbH TOBapHOI MpOAYKIMU Ha 1-To paboTaroiero

4. YUCIIEHHOCTh paOOTHUKOB, KOTOPBIMU MOXET 3(PPEKTUBHO PYKOBOAUTH OJMH MEHEIKEP

Bomnpoc 16. Hopmbl BpemeHu — 3T0:

1. KOJHMYECTBO NMPOU3BOACTBEHHBIX OOBEKTOB (eIMHHI] 000pyI0BaHUs, pabOUYNX MECT,
MIPOU3BOJICTBEHHBIX IUIOMIAACH U T.J.), KOTOpble pabOTHUK WM Ipyrna paboTHUKOB
COOTBETCTBYIOLIECH KBAM(UKAIIMH JODKHBI O0CTYKUTh B €IUHHILY BPEMEHH B
OTIpe/IeNIEHHBIX OPraHU3alIMOHHO-TEXHUUYECKHUX YCIOBUSIX

2. KOJHMYECTBO pabovero BpeMeHH, HEOOXOAUMOTO Ui U3TOTOBICHHS €AMHUIBI IPOAYKIHH
WJIH BBITIOJTHEHUS 00beMa paboT B KOHKPETHBIX OPraHU3aIlHOHHO-TEXHUYECKUX
YCIIOBUSAX

3. YCTaHOBIIEHHBIH 00beM PabOT, KOTOPBIM PAaOOTHUKHU WK TpyIa pabOTHUKOB (3BEHO,
Opurazia) COOTBETCTBYIOIIEH KBaTU(UKALUN JODKHBI BBIIIOJIHUTE B €IMHUILY pab0yero
BpEMEHH (4ac, CMEHY U T.JI.) B OMPEICICHHBIX OPraHN3aMOHHO-TEXHUYECKUX YCIOBUSIX

4. YUCIIEHHOCTH pAOOTHHUKOB (KOJMYECTBO CTPYKTYPHBIX IMOAPA3/IEIICHHI), KOTOPBIMU
MOKeT 2P(PEKTUBHO PYKOBOJIUTH OJIUH MEHEIKED

Bonpoc 17. O6béM npousBeieHHON MTPOAYKLINK 32 cMeHY cocTaBuil 400 1T, neranei
MPOJOHKUTENHLHOCTh paboueit cMeHbl — 8§ 4. CTOMMOCTh OJIHOM fneTanu coctaBiseT 250 pyo.
Heo6xoanmo paccuntaTs 4acoBYIO BBIPaOOTKY B HATYPAIBHOM U CTOMMOCTHOM BBIP2KCHHU.

1. 31; 12500

2. 3200; 100000

3. 50; 12500

4. 50; 2000

Bonpoc 18. Onpenenuts HOpMY BbIpaOOTKH B (T) U1t pabouero, 00CIy>KMBAOIIETO
anmapaTypHyI CUCTEMY HETIPEPBIBHOTO JIEHCTBUS C YaCOBOW MPOU3BOAUTENHLHOCTHIO S00 KT
XMMHUYECKOT0 poiyKkTa. B Teuenne cmens! (8 4.) mo periiaMmeHTy paboTsl cucTeMa
nojHanaxxuBaercs 2 pasa no 10 mMuH.

o

1. 3,3
2. 3,8
3. 39
4. 40

Bonpoc 19. Onpenenuts pocT IpOU3BOIUTENBHOCTH TPY/A B 3aBUCUMOCTH OT COKpAIleHUs
MOTePh OT Opaka, Mpu yCJIOBUH, YTO MporeHT Opaka B 2014 roay cocraBui 4,0 %, a B 2015 roxy
3araHupoBaH Ha ypoBHe 3% B (%):

1. 0,75
2. 10

3. 1,04
4. 1,33

Bonpoc 20. Otuucnenus Bo BHEOOIKeTHBIE (DOHIBI OT 3apab0THOMN IIAThl COTPYAHUKOB
COCTaBJIAIOT B cyMMe (B %):

1. 26
2. 28
3. 30
4, 34

Bonpoc 21. Ioxpaznensitorest v TapudHbIE CTABKA HAa YaCOBBIC, THEBHBIE, MECSYHBIC B
PBIHOYHBIX YCIIOBUSIX?
1. nma



2. HET
Bomnpoc 22. [Toka3aresnb, XxapakKTepHU3 YOI 100 BBIMYIIIEHHON TPOAYKIIMU WA OKa3aHHBIX
YCIIyT, NPUXOIAIINXCS HA €AUHMILY 3aTpat Tpyaa — 3TO:
1. MHTEHCUBHOCTbH TpyZa
2. TIPOU3BOJAUTEIBHOCTH TPyla
3. ¢dopma Tpyna
4. DKCTCHCHUBHOCTH Tpyda
Bomnpoc 23. [TonuTtuka 3aHITOCTH, KOTOpas 3aKJI0YAETCS B IPOBEICHUN MEPOTIPUSITHI,
HAIPaBIICHHBIX HE Ha 0OpBHOY ¢ Oe3paboTuIleii, a Ha CTIIaKUBAHUE HETATUBHBIX €€ TIOCIIEICTBHIA
Ha3bIBACTCS:
1. aKTuBHaA
WHTCHCUBHAs
HaccuBHas
CE30HHAas
. OKCTCHCHUBHas
Bonpoc 24. CtpyKTypa JIMYHOCTHU - 3TO:
1. knaccuukanus npoQeccuoHaTbHBIX HABBIKOB YEIOBEKA;
2. COBOKYIHOCTbH XapaKTEPUCTUK, KOTOpPasi JEMOHCTPUPYET NMCUXOJIOTHIECKHE OCOOCHHOCTH
YeJI0BEKa;
3. ITambl NPOXOXKIEHUS JINYHOCTHOTO POCTA UHAUBHIOM.
Bonpoc 25. JInynocTs - 3T0:
1. YeNOBEK Ha BCEX CTAIUSIX B3POCICHHUS,
2. MHIMBH] 3pEIOr0 BO3PACTa, KOTOPHII 3aHUMAETCS CAMOCOBEPIICHCTBOBAHUEM Ha
MOCTOSIHHOM OCHOBE;
3. HabOp MCUXUYECKHUX U (PU3NIECKUX OCOOCHHOCTEH YeI0BEKa, KOTOPBIN OMPEEIISET €T0
MOCTYIKH U CBSI3b C COLIUYMOM.
Bonpoc 26. HarpaBneHHOCTD TMYHOCTH MPENCTABISET COOOIA:
1. CBOWCTBO JUYHOCTH, B KOTOPOM MPOJAEMOHCTPUPOBAHA COBOKYITHOCTb CTPEMIICHUH K
JeSITeTTbHOCTH;
2. yCTaHOBKa JUISl JOCTM)KEHUS ONPEJeNIEHHBIX PEe3yIbTaTOB;
3. HaKJIOHHAas MpsMast )KU3HEHHBIX IeJIeH WHANBHIA.
Bonpoc 27. Teopun TMUHOCTH B IICUXOJIOTUU:
1. (hopMyIIBI, TIO3BOJISIONINE BEIYMCIUTE U MTPOJEMOHCTPUPOBATH OTPE/ICICHHBIC HABBIKA
WHAUBHU]IA;
2. THUIMOTE3bl O MEXaHU3MaX PA3BUTHUS JIUIYHOCTH, TIBITAIOIIUECS OOBSICHITD U
IpeJcKa3bIBaTh MOBEACHUE JIIOJICH;
3. TPEInoJIOKEHHS O HANPABJICHNUHN )KU3HEHHOTO TIyTH YeJIOBEKa.
Bonpoc 28. TepMuH JIMYHOCTH B ICUXOJIOTHH ONPENIENIeTCs Kak:
1. WHAWBHI, UMEIONINI 3aCIyTH B ONPEACTICHHOMN cepe nesiTeTbHOCTH;
2. YelOBEK BO BCEX CBOUX MPOSBICHUSX;
3. paccMOTpeHHE yeloBeKa Kak CyObeKTa COlMyMa, HOCUTENS MHAUBHUIyallbHOTO Havyaa,
KOTOPOE pacKpbIBaeTcs B X0/1€ (GPyHKIIMOHUPOBAHUS B 0OLIIECTBEHHON KHU3HU.
Bonpoc 29. BoseBbie kauecTBa JMIHOCTH ITO:
1. cBoiicTBa, cHOPMUPOBABIIMECS B X0JI€ )KU3HEHHOT'O OIBITA, CBA3aHHBIE C MPEOJI0JICHUEM
NPEMSTCTBHNA U BBIPAOOTKH CHIIBI BOJIH;
2. CUJIbHBIE CTOPOHBI XapaKTepa MHIUBH/IA, TO3BOJISIONINE EMY XJIaIHOKPOBHO
pearnupoBaTth Ha XU3HEHHBIE TPYAHOCTH;
3. CIOCOOHOCTB K CTPECCOYCTOWYMBOCTH B CIOXKHBIX )KU3HEHHBIX CUTYAIUX.
Bonpoc 30. CroiicTBa TUYHOCTH - ITO:
1. cnocoOHOCTh pacKphIBaTh CBOM MOTEHIHAI;
2. COBOKYITHOCTH JJMYHOCTHBIX KAQUeCTB YEIIOBEKa,
3. cTaTUYHbBIE IICUXUUYECKHUE SABJICHUS, KOTOPbIE BIUSIOT Ha ICHCTBHS UHANBUIA U
OTpakaroT €ro C COLUAIbHON U TICUXOJIOTMYECKOI CTOPOHBI.

a bk wn



Bonpoc 31. CamoorieHKa JINYHOCTH - 3TO:
1. OLEHUBaHUE COOCTBEHHBIX JTUYHOCTHBIX KA4€CTB, UyBCTB, IOCTOUHCTB U
JEMOHCTPUPOBAHUE MX OKPYKAIOIINM;
2. TICHXOJIOTUYECKOE COCTOSIHUE, KOT/J]a YeJIOBEK KOHIIEHTPUPYETCS HAa CBOEM €g0 U He
3aMeuaeT COOCTBEHHBIX HEIOCTATKOB;
3. mpeicTaBlieHHEe O COOCTBEHHBIX HABbIKAX U TaJlaHTaX.
Bonpoc 32. Camoco3HaHue JIMYHOCTH B TICUXOJIOTHH:
1. OcCO3HaHHWE UHIUBUIOM COOCTBEHHBIX MOTPEOHOCTEN, CHOCOOHOCTEHM, MOTHBOB
MMOBEICHMS, MBICIICH;
2. aHaIu3 COBEPILICHHBIX MOCTYIKOB B Pa3HbIE EPUOIbl BPEMEHH;
3. YCTaHOBKA Ha MPOXOXKJICHUE MPEAHAYEPTAHHOTO KU3HECHHOTO TyTH.
Bonpoc 33. Uaausupy - 310:
1. d4eNoBeK, 000NN UCKITIOYUTEILHO HHIUBUYATbHBIMU CBOMCTBAMH U HABBIKAMU;
2. JIMYHOCTH C BBIJAIOUIMMHUCS 3acCilyraMu mepe]] 00IIeCTBOM;
3. 4eJOBEK Kak MpencTaBuTeNb Buna Homo Sapiens 1 HOCUTENb HHANBUAYAIBHBIX YEPT.
Bonpoc 34.Komanna —310
1. HeOospLIas rpymnna Jiren, CTpeMAIIMXCS K JOCTUKEHHUIO O0IIeH 1enu
2. HeOoubIIas TPYIIA JIIOIEH, TOCTOSHHO B3aMMOJICHCTBYIONUX U KOOPIUHU-PYIOIIHUX
CBOM YCHIIUS
3. HeOousbIIas TPYIIA IO, 00BEAUHEHHBIX pPeIUruei
Bonpoc 35. CornacuHo kinaccudukanuu poneii B komanae P. Jladra, aieHsl KoMaHIbI,
OCYIIECTBISIOIIUE COUATBHO-IMOLUOHAIBHYIO MOACPKKY
1. BOOJYIICBIISIOT: HAIOMUHAIOT O MIPOIUIBIX yCIIeXaX, BEICKA3bIBAIOT KOMIUIMMEHTHI U
MTOXBAJIBI
2. TIPOBOIMPYIOT CIIOPHI M KOH(IUKTHI
3. CIOCOOHBI MOCTYMUTHCS COOCTBEHHBIM MHEHUEM PaIH MOAIePKaHUS TAPMOHUU B
KOMaH/1e
Bomnpoc 36 CornacHo knaccudukanuu benduna, 3a00TATCSA 0 3aBEPIICHMH HAMEYCHHOTO U
HACTAWBAIOT HA OTOM JIa)Ke TOTJa, KOT/Ia YHTY3Ma3M BCEX OCTAIBHBIX WICHOB KOMAH/IBI yKe
ucuepnan
1. BO3MYTHUTEIIA CIOKOMCTBUS
2. JOBOASIIWE 0 KOHIIA
3. JIEUCTBYIOIINE
Bonpoc 37. K xoMminMeHTapHBIM (QYHKIHSIM JTUAepa KOMaHIbl OTHOCUTCS
1. yMeHHE OOHApPYKHBATh HEJOCTAIONINE B KOMAH/IE POJIH U 3aMeMIaTh UX JIMIHO
2. 3a00Ta 0 TOM, YTOOBI B KOMaH/I€ MPUCYTCTBOBAIIA BCE POJIH
3. YMEHHE YCTYyNaTh CBOIO POJIb IPYTHM WICHAM KOMaH/IbI
Bonpoc 38. K aranmam pa3BUTHS KOMaH/bl OTHOCUTCS
¢dbopMupoBanue
CMSITEHUE
U3MCHEHUE
HOPMHUPOBaHUE
BBITNIOJTHEHHE PaOOTHI

SANFEE

Kpurepun onenuBanus:
Maxkcumym 15 GantoB. 3a BBIIOJHEHHBIN TECT K KaXKIOMY pa3fielly CTYACHT MOXKET MOJIYyYUTh OT
0 o 15 6annos.
13-15 GannoB BBICTABISAETCA, €CIU CTYEHT OTBETUII MpaBuibHO Ha 84-100% 3amanuii Tecra;
10-12 GannoB, eciu CTyIEHT OTBETUJI MPaBUIBHO Ha 67-83 % 3a1aHmii;
7-9 Gaya, eciu CTYACHT OTBETHII IPABIIIbHO HA 50-66% 3amaHui;
3-6 Gasuta, eciy CTyJIEHT OTBEeTWII IpaBuiIbHO Ha 20-49% 3ananuii;
0-2 6ata, eciv CTYJCHT OTBETHII ITpaBWIbHO Ha 0-19% 3amanmii



HenoBas (poJieBasi) urpa

HUrposoe ynpaxuenue 1 «Co3xanue MMHIKA KOMaH/IbD»

Nmvumk, Mud KoMaHIIbI — 3TO pa3yMHasi HEOOXOIMMOCTh B YCIIOBHUSIX COITUATBHON
KOMMYHHKaUu. UMUK He00X0/1IMM KOMaH/I€ JIJIsl IPUBJICYEHUSI KIIMEHTOB U YKPEIUICHUS
B3aMOOTHOIIEHUH € MmapTHepaMu. J{esio B TOM, YTO JIFOJIU BOCIIPUHUMAIOT TOJIBKO JIUIIb TY
4acTh pabOThl KOMaH/Ibl, KOTOpasi obpaiieHa Kk HUM. JIroJisiM COBEPIIICHHO HE 00s3aTebHO
3HaTh BCE 0 KOMaHae. Ho TarpaHp KOMaHAbI, KOTOpasi B3aMMOJCHCTBYET C BHEIIHUM
MHPOM, JIOJKHA OBITh €My MOHSITHOM.

Co3ganme wuWMHDKA TIpEANoJiaraeT sICHOE MPEJICTABIICHUE O «KOHBIOHKMYpe
coyuanvbHblx 006pazoe», 3Hasi KOTOPYIO, MOXKHO cliejaTh 00- pa3 KOMaHAbl HauOosee
MIPUBJICKATEIIHHBIM.

3aoanus ons co30anusi UMUOI#CA KOMAHObL

1.CoGparp wH(pOpMAIUI0O O MOJHBIX TEHACHIMSAX B OOIIECTBE U  OINPEACIHUTH
«KOHBIOHKTYPY COILIMAIBHBIX OOpPa3oB».

D10 3a/1aHNE MOXKHO ITOPYUHUTH BCEM WieHAM KOMaHbI 3apaHee (3a 2 HeJeIu 10 TPYIITOBOU
nucKyccuu). Jlms opraHuszanuu TrpynmnoBOd JHUCKyccud Bbl MoXkeTe HCHoiIb30BaTh
TEXHOJIOTHIO CO3JaHMSI O0IIEr0 TEPMUHOIIOTUIECKOTO TTOJIS.

2.Cobpath MHOOpPMAILIUIO O «KOHBIOHKTYPE COLMAIIBHBIX OOpa3oB» «IIENICBOM ayJIUTOPHID
KOMaH/IbI: MApPTHEPHI, CME)KHUKH, KITNCHTBHL.

DTO 3aJ1aHue TAKKE JAeTCs YJIeHaM KOMaH/IbI 32 HeIeNIO 10 AUCKYyCCuH. [ opranuzanuu
00CY>XIEHUST UCTIOJIb3YETCSI TEXHOJIOTHSI CO3JaHMSI OOIIET0 TEPMHUHOJIOTHIECKOTO TTOJISL.

3. IIpomymats u chopMyIMPOBATH MUCCHUIO KOMaH bl U COOTHECTH €€ C «KOHBIOHKTYPOI
COIMAIIEHBIX 00Pa30By «IIEJICBOM ayUTOPUID).

Llens 3amaHus: HAWTH WIACIO0, CBS3BIBAIOIIYI0 MHCCHIO KOMAaHIbI C «KOHBIOHKTYpPOM
COLIMAITBHBIX O00pa30B» «IIEJICBOM ayJUTOPHI». JTa HASS CTAHET OCHOBOW [UISI MMHJDKA
KOMaH/IbI.

4. Tlpomymarh »JIe€MEHTHI HOBU3HBI B pabore komaHawsl. KomaHnme mnpemcrout
MMPOBECTH «MO3TOBOM MITYPM» U CO3/IaTh «IIOJIE UJICi», OTpaXkarollee dJIeMEHThl HOBU3HBI
B pabote KoMaHAbI. Jlanee, WieHbl KOMaHAbl JOJDKHBI MIPOBECTH OICHKY «IIOJIST UIEH» C
MO3UILIMA OCHOBHOW HAEH MMHKAa KOMAaHIbl U OTOOpaTh T€, KOTOPHIE YCHIST UMHIK
KOMaH/IbI.

S.IIpogymath UMUK KOMAHIBI U €r0 «aTpUOYTHKY.

B mponecce rpynmoBod IMCKYCCHMM KOMaHa JOJDKHA MNPHUIY- MaTh (pa3bI-11a0JIOHBI,
JIEBU3bl, CJIOTaHbl, BU3yaJlbHble OOpa3bl (HampuMep, repd) U Apyrue arpulyThl s
MIPOJBVKCHUS.

6. IlpogymaTh CTWIIb B3aUMOACUCTBHUS KOMaHJIbl C BHEIIHUMH NapTHEPAMHU B
KOHTEKCTE C(OOPMHUPOBAHHOTO UMHUDKA.

7. CocTaBUTB ILTaH «IIPOABMKEHUSD UMUK KOMaH/IbI.
3nechk KOMaH/Aa 00CYKIAaeT KOHKPETHBIE MEPOIPHUSITHSI IT0 CaMOIIPE3CHTAINH.

['maBHOe — B TIpoliecce CO3AaHUS UMHIKa KOMaHJbl MOMHHUTH, YTO UMUK «paboTaeT»
TOT/a, KOTJIa OH COOTBETCTBYET HAeWcTBUTENbHOCTH. [lodTOMy dpe3MepHOe yBIeUYEHHUE
MMHIKEM MOKET TOBIUSITh Ha MPOTYKTUBHOCTH KOMaH/IbI.

Hrposoe ynpaxxnenue 2. «Co3ganue repéa KOMaHAbD»

K sToMy 3aHSATHIO YieHaM KOMaH/IbI HY»KHO TTOATOTOBHUTH PA3IHMYHYIO JIUTEPATypPy IO
repajbauKe, JIUCT BaTMaHa, [IBETHbIe KapaHaa. Crpocure y KakKIOro 4jeHa KOMaHIbI,
Kakoil oOpa3, CHMBOJI OH Obl BHEC B repd KOMaH/Ibl U MOYEMY OH BbIOpaji MMEHHO 3TO.
O6cynure enie pa3 NOHUMaHUE MHCCHUM KOMaHbl M COLIMAJIBHO IIPUBJIEKATEIbHbBIE 00pa3bl.
ITorosopure o popme repda, neBr3e KOMaH/Ibl, CUMBOJIM3ME IIBETA B repoe.

BaxHo, 4TOOBI BCe UiIeHbl KOMaH/Ibl IPUHSUIN B 3TOM MOCUJIbHOE ydacTHe. [ TaBHoe —
COCTaBUTb O3CKHM3, IPOEKT, IO KOTOpoMy IoToM Bbl cMoxere 3aka3zare rep0
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podeccHoHaTEHOMY XYI0KHHUKY .

HUrposoe ynpaxnenue 3. «BHUMaTe/bHBIN CJyIIATEIb)

3amaya 3TOM Urpbl — OTpabOTaTh y WIEHOB KOMaH/bl HAaBBIK BHUMATEIHLHOTO
CIIylLIaHUs U IOHUMAHUS TTapTHEpA.

[Ipennoxkure uneHaM KOMaHAbl Pa3ACIUTHCSI Ha Mapbl U MO3HAKOMBTE HX C
YCJIIOBUSIMU UT'PhI:

«B mape: omun sBisierca Pacckazunmkom, napyrod — BuumarensHbiM - Ciiymnarenem.
JoroBopurech Mexay coboit, kro u3 Bac Oyner Pacckazumkom, a k1o Cmymarenem. Ilocne
BBINIOJIHEHUS 3a/IaHUSI BBl CMOXETE MOMEHATHCS possiMH. 3aiada Pacckazumka — yro-mbo pac-
CKa3bIBaTh, Ha JIIOOYIO TEMY: O HOBOM KHHO(HIIbME, KHUT'E, COPTaxX IBETOB Ha y4acTKe, O MOTrojie, O
nomutuke. 3amada Ciymnartens — BHUMAaTEIbHO €ro CHyllaTh, CTapartbcsi HE IepeOuBarh.
[epuonnuecku Cirymaresib KUBa€T TOJIOBOM, TOBOPHUT «YT'Y», «Ia-1a», «KaK UHTEPECHOY, «3TO MPOCTO
yauBUTENBHO». Cl0BOM, IHOObIE KOPOTKHE (pasbl, JEMOHCTPUPYIOIIME Bally pEakUul U
COOTBETCTBYIOIIME TOMY, O YeM paccKasbiBaeT BaM Pacckazumk. Ha 310 Bam orBommTCs 12 MUHYT.
[Tocne yero Paccka3umk 3aMONIKaeT U OTJBIXAET B TEUCHHUE 5 MUHYT, KOTOpbIe HY>KHBI Clylaresto,
4yTOOBI KaK MOXHO O/IpoOHEE 3ammcarh TO, YTO pacckaszai eMy Pacckazuuky.

Ecim xomanza cormachHa, B mporiecce UIpbl Bbl MokeTe MPOBOIUTH BUACOCHEMKY
OTJIeNbHBIX Map. B aTom ciywae, mpu oOCYXKIEHUHM CHadaja NpPOCMaTpPUBAETCS BCE, UTO
ropopui. Pacckaszuuk, 1o- TOM rpyrna y3HaeT To, 4To 3anucan Ciyareis.

Korma «crpact yTUXHYT», TOIIPOCUTE KOMAHIY CECTh B KPYT U HAUHUTE OOCYKIICHUE
urpsl. [Ipu aToM Bbl MokeTe 3a1aBaTh wieHaM KOMaHbI CIEIYIOIIHE BOMPOCHI:

Jlerko nu paccka3bpiBaTh, KOrJla BaC BHUMATEIbHO CIIyIIat0T?

Jlerko nu BHUMATENBHO CIyIIATH?

YTto Memajgo TOYHO BOCIPOU3BECTH BCE TO, O 4YeM roBopui Pacckazunk?

Y10 HEeOOXOaMMO ISl TOTO, YTOOBI BHUMATEIBHO CITyIIaTh?

Y10 HEOOXOIMMO ISl TOTO, YTOOBI OBITH YCIBIIIAHHBIM?

Uemy 3Ta urpa MO>KET HAy4YUTh KOMaH[Ty?

OOGBIYHO BHUMATEJIHFHO CIIyIIATh MapTHEpa MEMIAI0T COOCTBEHHBIE aCCOIIMAIINN, YMOIIUH,
CcyXJeHus u npouee. JlaHHOE yNpakHEeHHE HEOOXOIUMO TOBTOPSITH MHOTOKPATHO, TOKa
YJIEHBI KO- MaH/Ibl HE CKaXXyT, YTO UM JIETKO CITYIIaTh U MIOHUMATh NapTHEPA, U HE HAy4aTCsl
MaKCUMaJIbHO «OJIM3KO K TEKCTY» Mepe/ilaBaTh TO, O YeM paccKaszajimapTHED.

Hrposoe ynpaxuenue 4 «’Kesaoummii NOHATH)

Ha ocHoBanum yMmeHUsl Ciymiath MapTHeEpa MOXXHO C(OPMHPOBATH HAaBBIK €ro
MOHUMaHHA. TOT, KTO XOYeT MOHSITh JPYyroro, HOCTOSIHHO 3ajaeT cede Bompoc: «Urto oH
nMeer B BUay?». JKemaHue TOHSITH, 4YTO HWMEET B BHIY COOECEIHUK, II03BOJISIET
chopMynHpOBaTh YTOYHSIIONIHWI BOMPOC U MOJIYyYUTh Ha HETO OTBET.

B naugane urpoBoro ymnpaxHeHusi Bam HeoOXxo1uMo mpoBecTH 171 YieHoB Barireit
KOMaHIbl MUHU-TEKYUIO, YTOOBI TIOZHAKOMHUTh HUX C TPUEMaMH aKTHUBHOTO CIyIIaHUs.
ConeprxkaHre MUHU-JIEKIIUU MOKETOBITh CIICAYIOIINM.

«J1nst TOro 9TOOBI TIOHATH CYTh UJIEH JIPYTOro, HY>KHO UMETh YBEPEHHOCTD, UTO ThI
OPABUJIBHO €0 YCIBIIIAI U MTOHSUI. 34€Ch HaM HAa MOMOIIb IIPUXOJISIT TEXHUKA aKTUBHOTO
ciaymaHus. JlaBaliTe ¢ HUMHM TIO3HAKOMHUMCS MW TIOTPEHUPYEMCS AKTHUBHO CIIyIIATh
napTHepa.

Texnuka nepgas — «3x0»

OHa NO3BOJUT BaM JIydllle 3allOMHUTH TO, YTO CKazayJl mapTHep. YToObl sydlie
3aIIOMHUTh — HY>KHO TpocTo 310 noBTopuTh! Kak 3x0. Tonbko B HatieMm cirydae, nepes TeM
KaK IOBTOPUTH BbICKa3bIBaHWE IApTHEpa, Mbl OyJeM HCIIOIb30BaTh KOPOTKYIO BBOJIHYIO
bpasy:

«TbI ckazan...», «Tsl roBOpHILIb...», «Bbl roBOpHUTE...». A 3aKaHYMBaTh MOBTOPEHUE
(bpa3el mapTHEPA MOKHO KOPOTKUM BOIPOCUTEIBHBIM CJIOBOM: «Tak?», mim «3910 Tak?», «S51
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Te0s1 IPaBWILHO TIOHST?». To ecTh hopmyria ppas3bl-3X0 BRIMISAUT CIICIYIOIIM 00pa3oM:

«BBomHas ¢pasza (Thl TOBOPHIIIE), MOBTOPEHUE TOTO, UTO CKa3all MMapTHEP, KOPOTKOE
BOIIPOCUTEIBLHOE CJIOBO (3TOTAK)?»

DTy GpopMyIily MOKHO BBIIIHUCATH HAa JIOCKE

TeITOBOpHIILB, _, 51 T€Os mpaBHIbHO TTOHsT? Hanmpumep:

«/Ins1 KoMaHABI TJIAaBHOE — COTPYAHUUYECTBO» — «Tbl TOBOPHIIb, YTO JJISI KOMaHbI
TJIABHOE — 9TO COTPYJIHUYECTBO, 51 T€Os MPABHIIBHO TOHSII?»

Texnuxa emopaa — «noo0oepI;HcKa»

OTa TeXHUMKa HE3aMEHHMa, KOIJa Balll MapTHEp Ype3BbIYAaiiHO 3SMOIMOHAJIEH,
BO30OYXeH, paccTpoeH. Cirymasi ero, Bbl HCIIOJIb3yeTe BBOJHBIC (hpa3bl, OKa3bIBAIOIINE
SMOLIMOHAJIBHYIO MOJJEPKKY UM JIEMOHCTPUPYIOIIME IIOHMMaHUE BaMH YYyBCTB
co0eceHUKa:

«5l moHMMaro TBOM 4yBCTBA....»

«Kaxk, 10/KHO OBITh, 3TO HEMPOCTO...»

«3ITO TaKk NPEKPaCcHO, YTO....»

«Jla, Tebe MPHUILIOCH HENETKO...»

«1 ouens paj 3a TeOs...» U ApyTrHe.

IMocne nogaep >KUBAFOIIICH BBOJHOM ()pa3bl BBI MIOBTOPSIETE TO, O YEM TOBOPHJT BaIIl
napTHep. B 3Tom ciydae 10omyCcTUMO ciieTKa BUAOU3MEHTh pa3y coOece HUKa.

Hanpumep:

«Hy, kak >xe Tak! OHM ONSITh CCOPATCS, KAXKIBIN MMBITAETCS 10- Ka3aTh, YTO OH IpaB! IT0
MIPOCTO HEBO3MOKHO! OHHM pa3pymaroT KOMaHIHBINA AyX !» — «Kak, T0IKHO OBITh, Te0E TSHKEIIO0
HaOJIr01aTh 3a 3TUMHU ccopaMu! Benb ThI Ooseenis 3a qyx Hameid KoMaHzbl!D»

Texnuka mpemovs — «UHMeEPNPEMayUA»

OTa TeXHHKa He00X0AUMa, KOTJla y Bac YK€ €CTh TMIIOTE€3a OTHOCUTEJIBHO CyTH TOTO,
0 4eM roBopuT Baul naptHep. Ho Bam HeoOX0auMO HNpOBEpUTH CBOIO TMmoTe3y. B sTtom
CiIy4ae Bbl UICIOJIb3Yy€TE TaKHU€ BBOJHBIE (Dpas3bl:

«Ecnm s Te6s mpaBUJIBHO MOHSUI, Thl XOYEIIb CKa3aTh...>»

<<HpaBI/IJ'IBHO JIA o ITOHsAJI, Thl UMCCIIIb B BUAY...»

«To ecTp TBI XOUelIb CKa3aTh, YTO...»

B xon11e Bamel runoressl Bbl yHOTPeOIsieTe BOIIPOCUTENILHOE CIIOBO, KaK U B CITy4ae
C TEXHHUKOU «BXO»: «TaK JU 3TO?», «3TO JIM Thl UMeN B BUIY?» U np. Takum oOpazom,
(hopmyia MHTEPIIPETUPYIOIIETO BOIIPOCA BBITJISIUT TaK:

«Tr1Meenb B BULLY,.... (TUIIOTE3a), MPABWIILHO JIU 51 T€Os 1ToHs1?» Hanpumep:

«Yro nenate ¢ MOMMH JIOABMU, IIPOCTO HE 3HAI0... Hasio mpuaymars 4To-To Takoe, 4ToObI
OHMU TMOHSUIM, YTO JeJia JIy4llle eJlaTh BMecTe. A TO KaK/IbIii MHUT CE0sI «ITyTIOM 3€MJIN», KaXKIbIi
XOUET, 4TOOBI yCIIEX MPUHAUIEkKAIT TOIBKO eMy oTHOMY | » — «Eciu s1 Bac paBUIIBLHO MOHSUI, PeYb
UET O COTPYAHUUYECTBE MEXITy BallMMHM JIIOJIbMH, O (POPMUPOBAHUU 3(PPEKTUBHO paboTaroien
Ha o0IIMI pe3ysbTaT KOMaH/Ibl, MPAaBUJILHO JIM I BaC IMOHSUI?»

ITocne MUHH-IEKIIMM BBIIMIIUTE BCE TPU TEXHUKU Ha JOCKYy. Pa3nenus 4iieHOB
cBoOeH KOMaH/AblI Ha IIapbl, IMO3HAKOMBTC HX C IIpaBUJIaMH UI'PHBI.

«OnuH n3 Bac crtaHoBUTCs PacckazumkoM, a Bropoii AkTuBHBIM CilymiareneM. 3ajada
Pacckazunmka — mo3HakomuTh Crymaresns ¢ KaKoW-TMOO CBOEH MpoOJIeMON WIIM HJICCH.
Hampumep, 0 ToOM, Kak yJIydIIMTh KM3Hb B KOMAaHJIE, CEMbE, I'OCYJApCTBE; PEIIUTH BaXKHYIO
MOJIMTUYECKYIO TPOOJIEMY; YCOBEpPILIEHCTBOBATh KaKylO-IMOO TEXHOJIOTMIO M IIp. 3ajada
Ciymaresns — nocTtapaTbCsi KaK MO>KHO TOUHEE IMOHATh cMbIca uien Pacckasunka. [Ipu atom
CﬂymaTeJ'H) MOXKET 3aaBaTh YTOUHAIOIIHWE BOIIPOCHI, UCIIOJIB3YS TCXHUKW aKTUBHOI'O CITyIIIaHHWA.
Ha sto Bam naercst 15 munyt. Ilocie gero Crnymarens JOJDKEH 3amHcaTh TO, KaK OH ITOHSUI
cymiectBo uaen Pacckazumkay.

ITo cornacoBaHuio ¢ KOMaHJOM, UTPa OJHOM NTapbl MOXKET OBITH 3aMcaHa Ha BUJIEO
U IPOCMOTpPEHA BCEMHU Iepe] TEM, KaK MocaymaTh runoresy Ciymaresns. 3To yIpa)kHEHHUE
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HEOOXO/IMMO TMPO- BOJIUTH MHOTOKPATHO, ITOKa WICHBI KOMAaHJIbI HE HAydarcsi TOYHO
MMOHUMATh U BOCIPOU3BOJIUTH CMBICII HJIEH ITAaPTHEPOB.

Kpurepum oueHuBanmusi:

- 10-20 6a/1510B BBICTABIISICTCS CTY/ACHTY, €CJIM U3JI0KEHUE 3HAHUI MOJTHOE B COOTBETCTBUU
c TpeboBaHMsIMHM IporpamMmbl. JlomyckaroTcst OTZAENbHbIE HECYLIECTBEHHbIE OLIMOKH,
UCIPABIIIEMbIE CTYJEHTOM IOCJIE YKa3aHMs HA HUX IpenojaBareneM. [Ipyu u3noxkeHuu cTyaeHT
JIOJDKEH BBIJCINATh CYIIECTBEHHbIE MPU3HAKU HM3YyYEHHOI'O, BBIABUTh INPUYMHHO-CJIEJICTBEHHBIE
CBSI3U, CQOPMYIHMPOBATH BBIBOABI M O00OOLICHHS, B KOTOPBIX MOTYT OBITh OTAEIbHBIE
HECYILIECTBEHHbIE OILINOKH;

- 0-9 6a/n0B BBICTABISIETCS CTYACHTY, €CJIM U3JIOKEHHE y4eOHOro Marepuana HEmoJHOe
6eccucreMHoe. IIpu 3TOM CTYAEHT 10IyCKaeT CYIEeCTBEHHbIE OIIMOKH, HEHCIIPABIIIEMbIE 1aXKe C
IIOMOUIbIO IIPETIOIABATENS, a TAKXKE 3@ IIOJTHOE HE3HAHUE U HETIOHMMaHUe MaTepuala.

Keiic-3agauu

Keiic 1. «/Ironm xoTaT 00sb1IEro»: MoyeMy nupamuaa MacJioy y:ke He padoraer»
23 mapra 2018 Jlopu I'osiep Kaneasn I'eiin Anam I'pant

Croutr 3aBecTH pa3roBOp O KapbepHBIX LEHHOCTSX, Kak KTO-HUOyIb 00s3aTerabHO
BCIIOMHUT O mHpamuze Macioy — 3HaMEHUTOH TEOPUH U3BECTHOro mncuxosora. [lomynspras
uznes Abpaxama Macioy cOCTOMT B TOM, YTO Yy BCEX HAac €CTb MepapXus NOTpeOHOCTeH: Kornaa
Haiy 6a30BbIe (PU3UOIOTHIECKHE MOTPEOHOCTH 1 MOTPEOHOCTH B O€30MIACHOCTH YAOBIETBOPEHBI,
MBbl XOTHUM JIFOOBU U YyBCTBA NPHHAUIEKHOCTH, 3aTEM CIEAYET CAMOYBaXXEHHE M IPECTHXK H,
HaKoOHel, camopeanu3anus. Ho 3ta nmupamuaa Opiia mocTpoeHa 6oJiee moryBeKa Ha3ajl, 1 HeIaBHO
IICUXOJIOTH MPHIUIM K BBIBOAY, YTO OHA HYXJIAeTCsS B OOHOBJICHUH.

Ecnu B3rnsiHyTh Ha COLMOJIOTHYECKHE JTAHHBIE 3a IMOCIEAHUE NecATHieTus, ¢ Macioy
TpyAHO cropuTh. Koryia ocHOBHbIE TOTPEOHOCTH HE YAOBJIETBOPEHBI, CII0KHO JyMaTh O YEM-TO
eme. Ecnu Ha paboTe BamM MaJio MjiaTsT, ¥ Bbl HOYaMH HE CITUTE, OECIIOKOSCH O BBDKUBAHHUH, BPST
JM BbI OyJIeTe Pa3MBIILIATh O CaMOpeaTu3aIiHy.

Ho Macnoy co3nai cBOO MupaMuay BO BpeMeHa, KOTla YIpaBJIeHHE TIEPCOHAIIOM TOJIBKO
3apoXk/AajI0Ch, © MHOTHE paboure MecTa B chepe MpoU3BOJCTBEHHONW SKOHOMHUKHU HE OTBEUYald
0a30BbIM (PU3HOJOTUYECKUM MOTPEOHOCTSIM U TpeboBaHUsIM Oe3onacHOCTH. CeroaHs Bce Oobiie
KOMIaHUH paboTaoT B cdepe SKOHOMUKHM 3HAHUM W 3KOHOMUKU yciayr. OHM He MpOCTO
YIIOBJIETBOPSIIOT 0a30BbIe MOTPEOHOCTH, a CTPEMSTCS YAOBJIETBOPUTH KAXKIYIO MOTPEOHOCTH
COTPYAHHUKOB, oOecrieunBas Takue y100CTBa, Kak MUTaHUE U CIIOPTUBHBIE 3aJIbl, 1 COPEBHYSACH 32
Hanbosiee koMpopTHbie padoune ycinoBus (¢ 1984 mo 2011 roasl koMnaHuu, MOOEAUBIITHE B 3TON
TOHKE, MPEB30IILIM CBOMX KOHKYPEHTOB M0 OMpkeBoi npuosutn Ha 2,3—3,8% B ron).

B Takux ycnoBHSAX BOMPOC O BEDKMBAHUHU HE CTOUT. A TIOCIIE TOTO KaK HWKHUH YPOBEHB
notpeOHoOCTeH npoiieH, nupamua Macnoy pa3BaiuBaetcs. JIroau He Bcerjja cHayaia CTpeMsTCs
K JIFOOBH, a TOTOM — K TIPECTIKY M JOCTIOKEHUSIM. M OHU He JKAYT, TIOKa 3TH MOTPeOHOCTH OyayT
YJIOBJIETBOPEHBI, IPEXKIE YeM HauaTh CTPEMUTHCS K INYHOCTHOMY POCTY U CAaMOBBIPKEHUIO.

Ecnu 651 Macnoy cerojiHs co3gaBall CBOIO MUPAMUIY C HYJIS, MBITasACh OOBSICHUTh, YTO
MOTHUBHUPYET JItoJei Kk paboTe, kpome 0a30BBIX MOTpeOHOCTEH, Kak Obl OHa BhIrsiAena? Ha satot
BOTIPOC MBI TIOMBITAIMCH OTBETHUTH y cedst B Facebook mpu momaepikke rpymimbl CrieruaiucToB Mo
yIpaBJIEHUIO TIEPCOHAIIOM Ha OCHOBE aHaJN3a IaHHBIX.

JIBaXKABI B TOJ MBI MTPOBOJUM ONPOCH HANIMX COTPYTHHUKOB, CIIpAIINBas WX, YTO OHHU
0ol BCEro LEHSAT B cBoeil pabore. M3yunB COTHH THICSY OTBETOB, MbI BBIJICIUIIHN TPU OOJIBIINE
TPYIITEI MOTHBATOPOB: Kapbepy, KOJIEKTHB H /IeJIO0.

ILlenHocTh Kapbepbl — B paboTe, oOecrieuyuBaloield aBTOHOMHIO, KOTOpasi MO3BOJISET
HCIIOJIb30BaTh CBOM CHJIbHBIE CTOPOHBI M CIOCOOCTBYET 00yueHHIO U pa3Buthio. OHa JIEXKUT B
OCHOBE BHYTPEHHEW MOTHUBAIIIH.

ILleHHOCTH KOJUIEKTHBA — B JIIOJSX M YyBCTBE YBa)K€HUS, 3a00Thl U npu3HaHus. OHa
JBYDKET HATMMH OTHOIICHHSIMH U OIYIIEHHUEM MTPHHAIIC)KHOCTH.
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https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83
http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
http://amp.aom.org/content/26/4/1.short

LleHHOCTH /1€JIa — B IIENU: BBl BEPUTE, UTO JIENIAETE YTO-TO MOJIE3HOE, UACHTU(DUIIpYETE
cedst ¢ MUCCHEI KOMITAHUY U MEHsieTe MU K JiydiiemMy. OHa — HCTOYHHUK T'OPJIOCTH.

OTH TpU TPYNIBl COCTABISIOT TaK HA3bIBAEMbIM IICHMXOJOTHYECKUH KOHTPAKT —
HE3aJJOKyMEHTHPOBAHHBIE OKUAAHUS M 0053aTEIbCTBA MEXKYy COTPYAHUKAMU U pabOTOJaTEIIIMU.
Korza KOHTpaKT BBIOIHSETCS, JIFOU TOJIHOCTBIO OTAal0TCes padore. Ho korma oH Hapyiaerc,
JIFOJIM MCTIBITHIBAIOT MEHBIIIE YIOBIETBOPEHUS U NMPEAaHHOCTH. X BKIIaJ CTaHOBUTCS MEHbIIIE, a
pe3yJIbTaThl HIDKE.

Panpmie opraHuzanMu CTPOUJIM BCIO KYJIbTYPY BOKPYT TOJIBKO OIHOTO acleKTa
MICHXOJIOTHYECKOT0 KOHTpakTa. MOXHO ObUIO HAaHMMAaTh, MOTHBHPOBATH M YIIEPKUBATH JIIOJICH,
o0eltasi OTIUYHYIO Kapbepy, OPYKHBIH KOJUIEKTHB WM 3Ha4uMoe 1eno. Ho, kak BBISICHUIIOCH,
JFOM XOTAT Oosbliero. B HameM mocienHeM orpoce 0olble YeTBepTH coTpyaHukoB Facebook
Ha3BaJll BaXHBIMU BCcE TpU MoTuBaropa. MIM HyXHa W Kapbepa, U KOJIeKTuB, U aeno. 1 90%
HAIllUX COTPYAHUKOB yKa3aJli B KAUECTBE BAKHBIX MUHHUMYM J[BA M3 3TUX TPEX MOTHBATOPOB.

Mpbl pemmiy BbISICHUTD, XapaKTEPHBI JIM ONpeAesIeHHbIE MOTUBATOPHI ISl KOHKPETHBIX
JFO/IeH MIIM MECT, U pa30MiIn JaHHBIE Ha KaTeropuu. Mbl Hadaiu ¢ BO3pacTa.

MHOro roBOpHUTCS O TOM, YTO MOKOJCHHE MIIJICHHAIOB OTJIMYAeTCS OT BCEX JAPYTUX, HO
MBI OOHAPYKWIIM, YTO B PA3HBIX BO3PACTHBIX IPYIIAaX MPUOPUTETHI HA YAUBIICHUE ITOXOXKH.

MoTueaTopbl N0 BO3pacTHbIM rpynnam B Komnaxwuu Facebook

COTPYAHUKOB CTapLUero BO3pacTa HECKONbKO 60/bLue BOHYET CMbICA U
uenb paboTbl, YeM BCEX OCTasbHbIX (BK/IHOUYAsi MUNIEHWANOB)

24 v monoxe

25-34

35-44

45-54 -»
55 u ctapwe *

UHI BAXXHOCTHU

MCTOYHMK F/ K HBR.OF

Bonpeku pacrnpocTpaHeHHOMY MHEHHIO, YTO MUJUICHHATIOB OOJbIe 3a00THUT CMBICI U
eNTb Pa0OThI, MBI YBHJIEJH, YTO MOJOABIX JIFOAEH JETI0 BOJIHYET HEMHOTO MEHBIIE, a Kaphbepa —
HEMHOTO OoIbllle, YeM WX cTapiuux kojuter. Jlrogu crapmie 55 meT — eauHCTBEHHas rpymnmna
cotpyanukoB Facebook, st KOTOPBIX N1€70 3HAYUT OOJIbIIE, YeM Kapbepa M KOJJIEKTUB. DTO
COOTBETCTBYET JAHHBIM O TOM, UTO B C€pPEIMHE )KU3HH JIFOI1 HAYUHAIOT OOJIbIIIE 3alyMBIBAThCS O
MOJIb3€ ISl OOIIECTBA M MEHBIIIE — O COOCTBEHHOM YCIIEITHOCTH.

Ho B menoMm pasHuila MeXAy BO3pACTHBIMU TPYIIAaMHU OKazajdach HUYTOXHOW. M 31O
CITpaBeTHBO HE TOJIBKO IUIA Facebook. B HAIMOHAIIEHOM
penpe3eHTaTHBHOM HCCIIEIOBAaHUY aMEPUKAHIIEB Pa3HbIX TOKOJIECHHUH MPEICTaBUTENH TOKOJICHUS
Y, beOu-0ymepoB u mokoieHHs X MPOJEMOHCTPUPOBAIM OJMHAKOBBIE OCHOBHBIE paloune
[IEHHOCTH — ¥ OJMHAKOBO PACCTAaBUJIM HMX B TOpSAAKE BaXHOCTH. Kak MBI yke TOBOPHIIH,
MUWIJICHAAIBI XOTAT B OCHOBHOM TOTO K€, YTO M BCE OCTAJIbHBIE.

Mpbl Takke He OOHapYXWIM 3HAUUTENbHBIX OTIMYMN B 3aBUCHMOCTH OT YpPOBHS
PE3yJIbTATUBHOCTH: JIFOAM IEHAT STH TPH MOTHBATOPa, MPEBOCXOJAT JIM OHU HMX OXHUIAHUS,
OTBEYAIOT WJIH HE COOTBETCTBYIOT UM. CpaBHHB JJaHHBIE TIO Pa3HbIM OpuUcCaM, Mbl YOSTUIHCh, YTO
Kapbepa, KOJUICKTHB | JIeJI0 BaYKHBI 110 BCEMY MHUDY.

12


https://www.fastcompany.com/3069200/heres-what-facebook-discovered-from-its-internal-research-on-employee-happiness
https://ru.wikipedia.org/wiki/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%B0%D0%BA%D1%82
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x
http://journals.sagepub.com/doi/abs/10.1177/0149206309352246
http://hbr-russia.ru/management/upravlenie-personalom/p16996/

MoTuBaTtopbi no pacnono)eHuio opucoe Facebook

PesynbTaTbl CX0XU NO BCEMY MUPY

Wra6-ksapTupa 8 CLLUA @
Jon. opuc B CLUA n KaHapa ® &
Benukobputanus R
NaTtuHckan AMepuka L 2
lOro-BoctoyHas Asus L ]
3anapaHas EBpona
PEVMTUHI BA ~ )CTU (1-5
WUCTOYHUK FACEBOOK HBR.ORG
)41 HaKOHECL, MbI O6paTI/IJ'II/ICB K l'IpO(beCCI/IHM. «Ecnmun Obl He JIFOAU, — IIHCall KypT
Bonneryr, — mup 0bU1 ObI paeM 11 HH)KeHEpOB». Kak mokaszano uccieaoBaHue, 3T0 HEBEpHO.
Hammm HHXXCHCPaAM He6e3pa3n1/1qu KOJUICKTHUB, OHU IIPUCBOUJIA 3TOMY MOTHBATOPY 4,18 Oaima
I10 mIKaJje ot 1 a0 5.KakusB cjiydgac € BO3pacToOM U MCCTOM PaCIIOJIOKCHUSA 0(1)1/103., MNpeaACTaBUTCIIN

pa3HbBIX MPOo(dEeCcCHii CYUNTAIOT Kapbhepy, KOJJIEKTHB U JIEJIO OJJMHAKOBO BaKHBIMHU.
MoTtueaTopbi no npogeccusam B Facebook

PaspaboTunkoB 60/blue, 4eM MOXHO 6bIN0 MOAYMaTb, BOSTHYIOT OTHOLLIEHUS C NIFOABMU

TexHuyeckue paboTHUKMU
Busnec

MNpoaaXu v MapKeTUHr ®

MCTOMHMUK FA HBR.ORG

«Y3HaTh, 4ero JAeUCTBUTEIBHO XOUET YeIOBEK, — roBOpmiI Macioy, — 3TO 3HaUUTEIbHOE
IICUXOJIOTHYECKOe AOCTHKEeHHe». OJIHAKO HaIlM JIaHHbIE IOKa3bIBAIOT: JIIOJW YETKO 3HAIOT,
Yero XOTST OT paboThl, U B LIEJIOM OHH XOTST OJHOTO U Toro ke. Koraa peus uaet 06 uaeaibHOM
pabote, OONBIIMHCTBO M3 HAC CTPEMSTCS K Kapbepe, XOpOoLIeMy KOJUIEKTUBY B 3HAUUMOMY JIEITy.
OT0 BakHbIE MOTHBATOPBI, HE3aBUCUMO OT Toro, 20 BaM jet uiau 60, paboTaeTe Bbl HHKEHEPOM
WM COTPYIHUKOM oTaena npoaax, B llIBenuu nnm bpasunuu, Cunranype unu CIHIA. Bee Mbr
CTPEMHUMCSI HAaTH OTBETHI HAa BOIPOCHI «UTO?», KKTO?» U «3aueM?».

006 _astopax. Jlopu I'onep — pykoBoautens otnena kaapoB B Facebook. Kaneanb
Ieiin — pykoBogutens otnena HR-OusHec-maptHepoB B Facebook. Bpunn XappuHITOH —
IJ1aBa KOMaH[bl 110 pa3BuTHIO nepcoHana B Facebook. Axam I'pant — npodeccop YopToHckoit
mKonbl O6usHeca, aBTop KHUT «Originals» u «Give and Take: A Revolutionary Approach to
Success».

Bonpocwi
1. Yewm oOycroBieHa HEOOXOIUMOCTH OOHOBJIEHUS TUpamMuabl Macioy?
2. Kax cBs3anbl Mexy cOO0M IIEHHOCTH Kaphephbl, KOJIEKTUBA U fena’?
3. B uem, Ha Bamr B3rmsia, 3akirouaeTcs NMpPUYMHA TOTO, YTO PabOYHe IEHHOCTH
UMEIOT OJTMHAKOBYIO BaXKHOCTH JIJISl IPEJICTaBUTENEH TpeX MOKOJICHUN?
4. Kaxoit Ber mpeacrasmsiete cebe uaeanpHyo padory? Cosmanaer im Bamra Touka
3peHusi ¢ MpeCTaBlIeHUs MU 00 uaeanbHoi paboTe Bamero moxonenus?

Keiic 2. BakHblil pOACTBEHHHK.

I'eHepanbHBI TUPEKTOP MOMPOCHII PYKOBOJUTENS IO TMEPCOHANY IPHHATH Ha paboTy
CyNpYyry OY€Hb BaXKHOTO JUIsl KOMIIaHUM MTapTHepa. Jl0JpKHOCTh TPU ’TOM HE UMeJIa 3HaYEHUs, TaK
Kak JkeHInHa nocyieanue 10 jget Hurae He paboTaiia M XoTesa pocTo 00JIbIIe ObITh CPEar JTIOCH.
Hukakux amOunuii mo nmoBojy Kapbepbl B KOMIaHUHM OHa He 3asBisiiaa. OCHOBHas Lieib Oblia B
TOM, YTOOBI KEHIIMHA MOYYBCTBOBala ce0si BOCTPEOOBAHHOM, YacCThIO KOJUIEKTHBA C CaMbIM
IPOCTHIM HAOOPOM 3aJay, TaK KaK IOJYyYEHHYIO KOTJa-TO KBaIM(HUKAIUIO BCE PAaBHO YykKe
yrpatuna. He ocMenuBmMch mpeanaraTb — OBIBIIYIO — TOMOXO3SHKY — PYKOBOIMTENSIM
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noJIpa3JielieHni, TJIaBa OT[elNa TMEepCoHaNa NpHUHsIA ee K cebe CIenuaaTucToM TOo Kaapam.
YuuThiBas, 4To MEepBOEe 00pa3OBaHHE MPETEHACHTKH — KYpPCHI ceKperaps pedepeHtra — ObLIo
nonydeHo Oonee 10 et Ha3aa, HOBOM COTPYIHUIIE MPEIJIOKWIM TP BapuaHTa TPYIOBOH
JEeSITeTbHOCTH: — XOJIUTh Ha padOTy U 32 KOMITBIOTEPOM 3aHUMAThCSI CBOMMHU JICTIAMU;

— HE XOJIUTh Ha paboTy, HO YUCIIUTHCS B OT/IEJIC,

— OCBOMTH IPOCTEHIIINE PYHKIIUU U BBIOJHATH MX 10 BO3MOKHOCTH.

B pe3ynbraTe OCHOBHBIM HABBIKOM, KOTOPBIM OHa mpuoOpena 3a Bpems ajanTaldd, cTajl
NPUEM BXOJSIIMX IOKYMEHTOB, BHECEHHE YUETHOM 3amucH, pachacoBKa JOKYMEHTOB I10 MaIKaM.
B TedeHne HECKONBKHUX MECAIIEB BCE ObLIN JTOBOJILHBI, M pab0Ta BBITIOIHSIIACH CBOMM YEPEIOM.
Yepes3 monroga 0CBOOOAMIOCH MECTO BEIYIIETO CHEIHAIUCTA 10 JTOKyMeHTooOopoty. [loka
pelany, HaiTH 1 9eJI0BEKa CO CTOPOHBI HJIA BBIOPATh U3 CBOMX, TEHEPATbHBIN TUPEKTOP BHI3BAI
PYKOBOJUTENSI OT/IENa TIEPCOHANA C PEIOKEHHUEM TIOBBICHTh HEJJABHO MPUHSATYIO TPOTEXKE 1O
npock0e mapTHepa. 3Has, Kakue (QYHKIUU CYIpyra BBIIOJHSET U YTO B OTACNE €CTh T€, KTO
0O0JIBIIIE TOIXOAUT Ha TOJDKHOCTD BEIYIIETO CIECIUAINCTA, PYKOBOJAUTEb HE MOTJIa HA3HAYHTD €€
Ha 9Ty JODKHOCTh, HO M TEHEPAIBHOTO JIHUPEKTOpa OHA HE MOIJIA MOCTaBUTh B HEYTOOHOE
MIOJIOXKCHHE TIepe/T APTHEPOM.

Bonpocwl u 3a0anus

1. Kak, nmo Bamemy MHeHUWIO, JIOJDKHA TIOCTYNUTh TJlaBa OTJ/ENa MEpCOHania B JAHHOM
cuTyaruu?

2. MoxHo ObUTO N30€KaTh TaKoU MPoOIeMbI?

3. Kak moBnusieT Ha TCHUXOJOTMYECKHA KIMMAT B KOJUIGKTHBE IOBBIIICHHE CYIPYTH
napTHepa, eCJIM TeHIUPEKTOP HACTOUT HAa CBOEM PEIICHUN?

CTnim JuaepcTBa U ynpasjeH4ecKHe CUTyaluu

Ilpoumume onucanusa cumyayuti u omeemvme Ha 60NPOCHI.

Keiic 3. IIpeacraBbte, 4TO BBl paboTaeTe HaYATbHUKOM (PMHAHCOBOTO OT/ela B (PUHAHCOBO-
HYKOHOMHYECKOM JIEMapTaMEHTe KPYITHOH MpPOW3BOJACTBEHHOW (GupMmbl. B Bamem momgynHEHUH
HAXOJATCS JIBa CHEIUAINCTA, KOTOPHIX BBl CAMH MPUBEIM B KOMIIAHHUIO - ATO BalllM OBIBILKE
OJIHOTPYIIIHUKH, ¢ KOTOPHIMH Bbl BMECTE€ YUMJIIHCh B By3€. Y Bac MHOIO OOIIEro: Apys3b,
UHTEpeChl IOMUMO paboThl, BocIOMUHaHUA. EcTecTBeHHO, BBl oOpalaerech Ipyr K Apyry Ha
«TBD» Y 110 UMEHHU.

B o1HY M3 IATHMI] HA COBELIAHUU BBl I0JIy4aeTe 3aJaHUE OT CBOErO HETOCPEICTBEHHOIO
PYKOBOJUTENA: B TEUEHHWE [JBYX HeJeNlb pa3padboTaTh (UHAHCOBBIM IUIaH KOMIIAHMM Ha
MPEACTOAMNA roA. Bbl IMOHMMaeTe, 4To 3TO OYEHb CEPbE3HOE 3aJaHMEe U OT KAauyecTBa €ro
BBIMIOJTHEHMsS] 3aBMCHUT Ballla JajbHeWIas Kapbepa B KoMmmaHud. Bam notpedyercs
MpOaHANIU3UPOBATh OONBIION 00beM UWHGOpMAIMU U pa3paboTaTh HECKOJIbKO BEpCHil
(uHAHCOBOTO IUIAHA.

B nonHenenbHUK BBl HamMepeBaeTech MOJAPOOHO OOCYAUTH MOJYyYEHHOE 3aJaHUE CO CBOMMHM
MIOJAYMHEHHBIMHU U PACTIPEEIUTD 3a/1a4l BHYTPU CBOEH KOMaH/Ibl, OJTHAKO C yJIUBICHUEM y3HAETE,
YTO OJIHA U3 BalINX MOJAYMHEHHBIX «YyIIUTa Ha OOJFHUYHBINY, TOCKOIBKY Y Hee 3a00en peOeHOoK,
Y HAMEPEBAETCSI OTCYTCTBOBATh KAK MUHUMYM B T€UEHHUE AECCATHU IHEW. BTOpON mMOgUMHEHHbBIN
pelna OKOHYUTh KYpPChI BOXKIEHUS aBTOMOOWIS M TPOCHUT Bac OTIYCKaTh €ro TMOpaHblle B
TeYeHHe ONMXKANIIKUX TpeX HeAeNb; OH XHUBET OYEHb JalleKOo OT MecTa padoThl, HO TeNephb
nprOOpes aBTOMOOMIIb M MY HY>KHO CPOYHO MOTYYUTh BOJAUTEIHCKHUE MTpaBa. Bel moHMMaeTe, 4To
OosbIIas 4acTh pabOThl JSDKET Ha Bac, HO B OJAMHOYKY Bbl HE CMOXKETE CIIPAaBUTHCS C HEW Ha
JOJKHOM ypoBHE. C JIpyroil CTOpOHBI, Bbl «BXOJUTE B IOJOKEHHE» CBOUX MOJYMHEHHBIX,
MOCKOJIbKY 3HAETe UX MPOOJIEMbl U UCKPEHHE XOTUTE UM ITIOMOYb.

Ha ynuiie yxe neBsth 4acoB Beuepa, B oprice HUKOTO HET, a Bbl CUAUTE HaJA HU(PpaMu U
cocTapsieTe (MHAHCOBBIN TITaH.

Keiic 4. Bbl - pykoBoauTenb MpoOeKTa MO BHEIPEHHIO MPOrPAMMHOIO OOecredeHHsl B
M3BECTHON KOHCAJITUHIOBOM KOMITAHUHU. 3aKa34MK IPOEKTa BaKEH JJIs Ballled OpraHu3alviy, U Bbl
CTapaeTech EMy YIOJUTh, OJJTHAKO €ro TpeOOBaHMs MEHSIOTCS OYE€Hb YacTO, M MHOT1a BaM KayKeTcs,
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4TO «OH caM He 3HaeT, 4ero xouem». Kpome Toro, Bam HUKOrJa paHbllle HE TOBOIUIOCH BHEAPSATH
MMEHHO 3Ty IPOrpaMMy, U €€ IPUXOJUTCS U3ydaTh 10 X0y Jena. Bel 061anaere onpeaeieHHbIMU
METOAMKAMU BHEAPEHHS, HO INOCTOSHHO WX aJalTHPYyeTe B COOTBETCTBUU C TPEeOOBAHUSIMU
CUTYallUN.

Br1 pabotaeTe co cBoeil MPOEKTHOW KOMaHAOH B IPYrOM IOpOJie U BBIHYXK/IEHBI )KUTh BCEH
IPYIION B apeHlyeMOM KBapTupe. Bbl MpoBoauTe BMECTE MPAKTUYECKH 1BaJLATh YETHIPE Yaca B
cytkd. Ho Bam Kaxercs, 4TO UMUK CEPhE3HOTO U JKECTKOTO PYKOBOAUTENS TpeOyeT OT Bac,
YTOOBI BBl HEMHOT'O JUCTAHIIUPOBAIUCH OT CBOEH KOoMaH Ibl. Bbl e311Te Ha paboTy U ¢ paboThl Ha
TaKCH, B TO BpeMsI KaK OCTaJIbHbIC WICHBI KOMaHbl J00UparoTcsa Ha aBToOyce. B cT010BOI BO
BpeMs o0ela Bbl caJuTech OTHAENbHO. B HepaOouee Bpemsi Bbl CTapaeTech He 00CYXIaTh C
NOJYMHEHHBIMU OBITOBBIC M CeMeHHbIe MpoOieMbl. BceM CBOMM BHIIOM BBl JEMOHCTPHpYETE
B)XHOCTb BBINOJIHAEMOMN 3a71auyl U Balll OCOOBII CTaTyC B IPOEKTE.

Korna B ouepenHoil pa3 Bbl HauMHAaeTe TPeOOBAaTh OT WIEHOB IPOEKTHOM KOMaH/b
«110paboTaTh CBEPXYPOUHO», YTOOBI BOBPEMS «3aKPBITh» ATAIl IPOEKTA U MOJYYUTh OIUIATy OT
3aKa34MKa, ABOE U3 TPEX BALIMX IIOJAYMHEHHBIX HE CTOBAPUBAsACH KJIAAYT Ha Balll CTOJI 3asBICHUS
00 yBOJIbHEHHH.

Keiic 5. Bpl ycrpounuce paboTaTh B KOMIAHHIO Balleil MEYTHl - MEXIAYHApOAHYIO
Kopropauuoo. Bac B3siM Ha JODKHOCTh MHCIIOJIHSAIOIIErO OO0S3aHHOCTH HayalbHMKA OTAeNa
OpPraHU3aI[MIOHHOTO Pa3BUTHS (MPEeAbIAYIIas PYKOBOJIUTENbHUIIA OTHENA YILIA B JCKPETHBIN
OTIIYCK, U Bbl BpeMEHHO e¢ 3aMeHsieTe). CaMm OTAeN CO3/1aH HEJaBHO I0CIIE PECTPYKTYPHU3ALUU
KOMIIaHUM, U HUKTO TOJIKOM HE 3HAET, YeM OH JOJKeH 3aHUMAaThCsl. BaM mpeacTouT BBHICTPOUTH
paboTy oThena Tak, 4ToObl OH OPraHUYHO BIMCHIBAJICS B CHUCTEMY OTHOLIEHMM B KOMIIAHUU U
OPUHOCHI TOJb3y. M, KOHEYHO, BaM XO4YeTcs 3apeKOMEHJ0BaTh ceOsd Kak XOpPOIUIEero
PYKOBOJUTEIIS.

OpHako MO MNPOLIECTBUM BPEMEHH BblI IMOHUMAeTe, 4YTO 3TO OyneT Hesnerko. Bamm
MOJYMHEHHbIE HAMHOI'O CTaplIe Bac U MPUBBIKIN padOTATh C MPEAbIAYLIEH PyKOBOIUTEIbHUIIECH.
OHU OCTOSHHO CPaBHUBAIOT Bac ¢ HEH, IPUYEM HE B Bally 110Jb3y. KpoMe Toro, npucraBka «u.
0.» - UCHOJIHAIOUIMI 00s13aHHOCTHU SIBHO HE MPUOAaBIISIET BaM aBTOPUTETA, M Ballll MOJTYNHEHHbIE
BOCIIPMHHUMAIOT Bac KaK BpEMEHHYIO (purypy.

Bprl pemaere HanaauTh OTHOIICHUS C KoJuleraMu B HehopmanbHOM oOcTaHoBKe. K Tomy ke y
BacC MOSIBUJICA yJauHBIN MIOBOJ - Balll JIeHb pOXKAeHUs. Bbl pemaeTe ycTpouTh HACTOSAIIMNA OaHKET
U B [IATHUILYy BEUEPOM HaKphIBAaeTe Mpa3IHUUYHbIN cTOJ B opuce. Ho mocne no3npasnenuii Bamero
BBILIECTOSIIIETO PYKOBOJCTBAa BCE Cpa3y ke pa30erarorcsi, Tak KaK Yy KaXJOro COTpYyIHHKA
HAIIIEJICSl TIOBOJI «YJIM3HYTh». BbI cuanTe B OMHOYECTBE 32 OOraThIM CTOJIOM U IyMaeTe O TOM,
4TO 5K€ BaM JI€JIaTh AAJIbLIE.

Bonpocwi

1. Kak nposBunuch nuaepckrue (GyHKIUU B MOBEACHWM OMMCAHHBIX MeHemkepoB? Kakas
OpHUEHTAIUs JHJepa - Ha MPOM3BOJICTBEHHYIO 3aJlauy WIM Ha MOJYMHEHHBIX - MMpeobiajaeT B
KaXJIOM cirydae?

2. [IpucyTCTBYIOT M KaKue-JINOO YepThl, XapaKTepHbIE /IS JINZECPOB, Y OMUCAHHBIX B Kelice
MeHeKepoB? Kakux 4ept uM IBHO HE XBaTaeT?

3. llpoananu3upyiite Bce Tpu cuTyauuu. Hackonbko ONMCaHHOE IOBEAEHHUE JHUAEpa
3¢ ¢dekTuBHO B Kax a0l u3 HuX? OO0bsICHUTE, TOYEMY.

4. Kakue (akTopsl BBICTYIIAIHN Y MEHE/XKepa B KaUeCTBE 3aMEHUTEINEH TuaepcTBa’?

Keiic 6.

1. Opwuenrauus Ha TPOU3BOACTBEHHYIO 3a1auy. OCO3HAHHOE AUCTAHIIUPOBAHUE OT
KOMaH/Ibl.
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2. Tlpumep co3maHus JIO)KHOTO aBTOPHUTETA MPHU C1ab0 BBIPAKEHHBIX JTUACPCKUX KAuECTB
MeHemkepa.  OTCyTCTBHE  CHOCOOHOCTM K YCTAHOBJIIGHHIO  KOMMYHHKAIIHH.
Henocrarounocts mpodecCHOHANTBHOTO OMbITA.

3. lloBenenue HerpdeKTUBHO. Y COTPYIHUKOB CIOKUJIOCH BIEYATICHHE COOCTBEHHOMN
HEHYKHOCTH.

4. Tun nunepa — «bopen-oauHOYKay IJIIOC HOMBITKU CO3/1aTh JIOXKHBIA aBTOPUTET.

Keiic 7.

1. Opuentauus M Ha NPOU3BOACTBEHHYIO 3a7ayy, M Ha MOAYMHEHHBIX. OOBEKTHUBHBIE
IPO0OJIEMBI ILTIOC HEAOOLEHKA CJI0KHOCTH ITOCTaBJICHHOM 3a/1a4.

2. Jlunepy HeoOX0IuMMO OBLIO YETKO ONPEIEIUTh JOJKHOCTHBIC OOS3aHHOCTH U 3ajady
Ka)KJ0ro NOJYMHEHHOI' 0, PONKCAaTh BHYTPEHHUE U BHELIHME KOMMYHMKauu. B neinom
MEHEKEp IpaB B CBOEM CTPEMJIGHUM CO3[aThb HEKUH KOMAaHAHBIA JyX IyTeM
He(POPMATIBLHOTO MEPOIIPHUSATHSA, HO B JAHHOM CITy4ae HauWHATh CJIEI0BAJIO HE C ATOTO.

3. ABroputer cpenu Oojiee BO3PACTHBIX M 00Jiee OMBITHBIX CIELHAIUCTOB MOXET ObITh
3aBOEBAH TOJBKO BBICOKMM Ipo(deccrnoHaln3MOM, YTO mpoBepsierca B jeine. [lombiTka
«3aMrpbIBaTh)» C KOJJIEKTUBOM B IaHHOM cllyyae Hed((eKTUBHA.

4. Tlpowm3somnia MONBITKA BBICTYIHTHh HE B POJHM (OPMATIBHOTO PYKOBOIUTENS JHIEPA, a B
poiu HeopMmasibHOTO Juepa «Pybaxa-nmapeHs», 4To B MOJIOKEHUH JaHHOT'O MEHEKepa
OBLIO OIIMOOYHBIM PEILICHUEM.

Kpurepun oueHuBanmusi:

Crynenty HeoOXoauMoO pemuTh 2 Keica. MakcumanbHoe uncio 6amnoB — 20, mo 10 3a
KaX/Ibli U3 IBYX KEHCOB.

8-10 6amI0B CTAaBUTCS, €CiM padOTa BBHINOJIHEHA BEPHO M TOJHOCTBIO; B JIOTUYECKHUX
paccyXIeHHUsAX U 000CHOBAaHUU PELICHUS HET MPo0esoB 1 OMNOOK (BO3MOXKHA OJJTHA HETOYHOCTb,
OTIHCKA, HE SBJISFOINASCS CIIEICTBUEM HE3HAHUS MM HETTOHWMaHUs y4eOHOTO MaTepuana).

4-7 6a/1710B CTaBUTCSI, €CIIM PadOTa BHIMOIHEHA OJHOCTHIO, HO 0OOCHOBAHUS I1ar0B PEIIEHUS
HEIOCTaTOYHBI (€CITM YMEHHE 000CHOBBIBATH PACCYKICHHS HE SIBISTIOCH CIIEIIHATIBHBIM 00BEKTOM
IPOBEPKH); JOMYIIEHA O/1HA OINOKa WM JBa-TPH HEJJ0UYETa; BBIIIOJIHEHO 0€3 HEJJ0OUETOB HE MEHee
3/4 3amanus.

1-3 6an1a cTaBuUTCA, €CIIM JONMYILIEHBI Oosee 0HOM omMOKK nian 0oJiee TpeX HEel0YeTOB, HO
CTYZCHT BJaJeeT 00s3aTeIbHBIMI YMEHHUSIMH TI0 TTPOBEPSIEMOii TeMe; 0e3 HeZ0YETOB BBIOIHEHO
HE MEHee MOJIOBUHBI pabOoThI.

0 6a/710B CTAaBUTCS, €CIIN JIOMYIIEHBI CYIIECTBEHHBIE OIIMOKH, MIOKA3aBIINe, YTO CTYACHT HE
BlaJeeT O0sA3aTeNbHBIMU YMEHHUSMHU [0 JaHHOM TeMe; IPABWIBHO BBIMOJHEHO MEHee
MOJIOBUHBI PabOTHI.

Hrpossblie 3a1anus

3ananue 1
IlepedopmymnmpyiiTe 3aKpbIThIE BOIPOCH B OTKPHITHIE
3akpbIThbie BONPOCHI OTKpbITBIE BONIPOCHI

Thl y’ke mpoOOoBaj peluTh 3TOT BOIPoc?
Moskentb 1 Thl OOCYIUTH 3TOT BOMPOC C
Enenoit u3 «MapkeTuHra»?
Tebe HpaBUTCS ATOT MPOEKT?
TeGe MoHSITeH TBOW HOBBIN (DYHKIIMOHAT?
Thl MOHKMMAEIb CBOIO HOBYIO POJIb?

3amanue 2

[ToaroroBeTe 2-3 OTKPBITBIX BOIpPOCA, KOTOPHIE BBl CMOXKETE 3aJaTh CBOEMY
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MOYMHEHHOMY BO BpeMs pa3BUBAIOIUX Oecell 0 ero HoBoil ponu. [Ipoananusupyiite Oecemy ¢
NOAYMHEHHBIM. OTMEThTE, KAaKOE€ KOJIMYECTBO BONPOCOB Bbl eMy 3ajgaere? Kakme u3 HHX
otkpeiThie? Kakue 3akpeiteie? Kakue ObIM MaKCHMAIbHO TOJIC3HBI JUISI  Pa3BUTHS
HOIYMHEHHOr0?

bnank nns ananuza

Obuiee konnyecTso Konn4ecTBo 3aKpbITbIX KonnyecTBo OTKPbITbIX
3a[laHHbIX pyKoBOAUTeIeM BOMPOCOB BOMPOCOB
BOMnpocos

Kakue Bonpochl
6bI1n Hanbonee
nonesHbl gna

pasBuTUS
noAYnHEeHHOoro?

3anuwunTe 1-3

3ananue 3

IIpencraBbre cebe, YTO yepe3 yac BaM MPEJCTOUT pa3roBOp C MOJAYMHEHHBIM JleHucowm,
KOTOPOTO Bbl Pa3BUBAETE JIJIs1 HOBOM POJIH.

VY Jlenuca Ha cienyroleil Hezene J0JDKHA ObITh Mpe3eHTauus JUIsl KOJUIEr U3 JIPYroro
6s10ka. OH X0UeT BCTPETUTHCSA U OOCYAUTH C BaMHU, KaK JIy4Ille TOArOTOBUTHCS.

Bb1 3Haere, 4TOo npeplaylas Mpe3eHTalusl BbI3Bajla MHOIO CIIOPOB M HEYAOBOJBCTBHS
KOJIJIET M3-3a MEePETPYKEHHOCTH HH(OPMAITHEH.

Ceiliuac BaM HY’KHO IIOATOTOBUTBLCS K Pa3roBopy.

Breibepute u3 cnmcka Huke 2-3 Bompoca, KOTOpble OblIM Obl BaM IIOJI€3HBI IIPH
HOCTPOCHUHU Pa3BHBAIOILEro pa3roBopa 1no moaeau GROW.

Bonpoce! 1uist opuentuposanus moaenn GROW:

Llenw:

1. O yem Tebe UHTEPECHO CETO/IHS TOTOBOPUTH?

2. Yero Tel X0uelb JOCTUYB?

3. Ecitu Ob1 UMen BO3MOXKHOCThH OCYIIECTBUTH JIFOOOE TBOE JKeJlaHWE — KaKUM Obl OHO
661107

4. Kak Tbl cuuTaenib, HACKOJIbKO OHO PEATUCTUYHO?

5. Ilo-TBOEMY, YTO JOJKHO MPOU30MTH B paMKax Hameil Oecenbl, YTOObI MOSBUIOCH
OIL[YILIEHHUE, YTO ThI IPOBEJ 3TO BPEMSI C O30 ?

6. UTo M3 TOro, YyTO MPOMCXOJIUT B JIAHHBIH MOMEHT, Thl Mpeanoyes Obl UCKIIOUUTH U3
obcyxaeHus?

7. Yto OBI THI XOTEJT U3MEHUTH T10 3aBEPIICHUIO Halllel Oecenbl?

8. Kakum TblI mpezacraBisenis cebe pe3ynbraT Hamel Oeceapl? 9. CymeeM JIM MbI €ro
JIOCTHUYb 32 UMEIOIIeecs y Hac Bpemsi?

10. Kaxoii pe3ynbTaT Thl OyAelIb CYUTATH OTIMYHBIM?

Peanvrnocms:
. Uto mpoucxoaut (kakoe y Tedst COCTOSIHME) Ha TeKYIHI MOMEHT?
. Kakue y Te0s ecTh NpUYHHBI CUUTATh, YTO 3TO UMEHHO TaK?
. Korna sto ciydaercs?
. Kak gacto 310 npoucxoant? Onuinm Kak MOKHO TOYHEE.
. Kakoit a¢ppexr 310 0KazpiBaer?
. Kakue emie ectb (hakTopbl, UMEIOIINE K 3TOMY OTHOIIEHHE?
. KTo emte umeer k atomy oTHOIIEHNE?
. YTo TbI caM aymMaenib 000 BceM 3ToM?
9. Uro yxe clenaHo Ha JaHHBIA MOMEHT?
10. KakoBsI 11ociIe ICTBUSA DTUX IeHCTBUI?
Bosmooicnocma:

03N N KW

17


https://cs.sberuniversity.online/image/full/full/resize/f8a4e412-fe49-11ea-9d0e-024219fce8c7

1. YTo THI CMOXeEIIb CAENaTh, YTOOBI H3MEHUTH CUTYAIHIO?

2. Kakwue y Te0s1 €CTh alIbTepHATUBBI ATOMY MTOAXOY?

3. Pacckaxu, Kakue Thl BHJMIIBL BO3MOXKHOCTHU ISl KOHKPETHBIX JIEHCTBUM, HE
aHAJIU3UPYsI, HACKOJIBKO OHU OCYILIECTBUMBI?

4. Kakoil moaxo/ Thl YK€ IPUMEHUT B TIOAOOHBIX 00CTOSTEIHCTBAX ?

5. KTo Mor ObI MOMOYb B 3TOM CUTYyaIuu?

6. bpu 11 y Te€0s MpUMEpHl YCIEIHOTO PEeIeHHUs MOJO0HBIX 3a/1a4 B IPOILIOM?

7. Kakoe Obl pelieHne MpruHsIT aBTOPUTETHBIN 1S TeOsT YeIoBeK?

8. Xoren ObI THI BBICTYIIATH MOU COOOPAKEHHUSI T10 3TOMY TTOBOTY?

9. Kakum BapuaHTaMm Thbl OTa€LIb IPEANOYTEHUE?

10. KakoBbI CKpbITBIE IPEUMYILIECTBA U HEJOCTATKHU 3TUX BapUaHTOB?

11. Kakue BapuaHThI MPEACTABISAIOT JJIs TEOsI ONpeiesIieHHBIN HHTEpeC?

12. Onenu no 10-6anpHOI 1mIKae CTENEHb CBOCH JIMYHOM 3aMHTEPECOBAHHOCTH B
Ka)KIOM U3 3TUX BapUaHTOB?

13. Kako#i u3 HUX TbI XOTeJ ObI BBIOPATh I OCYIIECTBIICHUS HAa IPAKTUKE?

Hamepenue:

1. Yro craHeT TBOUM IEPBBIM I1arOM B BHIOPaHHOM BapuaHTE?

2. KaxoBsbl OyayT ganpHei1me maru?

3. Korzia KOHKpETHO Thl UX MPEANPUMELL?

4. C KaKuMU TPENATCTBUSIMHU Thl MOXKEIIb CTOIKHYThCA?

5. Kak Oyneuib ¢ HUMU CIpaBIATbCA?

6. B xakoli 1 ybell enie nogAep>KKe Thl HYKIaelIbCcs?

7. Kak 1 Korza Tel coOMpaeibes 3apyunuThCs TAKOM MOAIEPIKKON?

Kpurepum oueHuBanmusi:

CryneHTy HE0OXOIUMO BBINOJIHUTH TPU MIPOBBIX 3a7aHusl 3a KaxXJ0€ 3aJaHue OH MOKET
Habpath oT 0 10 5 6ayuioB. MakcMMalIbHO 3a TpH 3ajiaHus — 15 Gaios.

S5 0a/uI0B CTaBUTCS, €CIM 3aJaHUE BBITIOJHEHO BEPHO W TOJHOCTBIO; B JIOTUUECKUX
paccyXIeHUIX 1 000CHOBaHUH PEIICHUS HET MPOOETIOB U OIIHUOOK.

4 Dpanna CTaBUTCS, €CJIM 3a/JlaHUE BBIMOJHEHO BEPHO, HO OOOCHOBAHMS IArOB PEIICHUS
HEJOCTAaTOYHBI WIIH JIOMYIIEHA OJIHA OLIMOKA MJIM HE3HAYUTENbHBIM HEeJ0YeT.

3 0as1a craBuUTCS, €Cii 0€3 HEeJ0YESTOB BHITIOJTHEHO HE MEHEE MOJIOBUHBI PA0OTHI.

1-2 6anaa ctaBUTCS, €CITU OMYIIEHBI CYIIECTBEHHBIEC OITUOKH, TOKA3aBIIUE, YTO CTY/ICHT HE
BJIQJICeT O00s3aTeIbHBIMA yMEHUSMH TI0 JaHHOH TeMe; WPABWILHO BBIMIOJHEHO MeEHee
MOJIOBUHBI PAOOTHI.

0 6a10B CTaBUTCSI, €CIIH CTYICHT HE MPUCTYIAT K BBITOJHCHUIO 3a/IaHUS.

Tembl pedepaTos
1.MeTonpl HcciaenoBaHUs COLMAIBHOTO B3aUMOJECHCTBUS B MOJOJEKHBIX OpraHU3aLUsAX:
KJIacCU(UKaLKs U CpaBHEHUE.
2. KynbTypa opranuszanuu 1 cyOKyJIbTypa MoApa3eNeH s : IpUpo/ia, CBOMCTBA, pa3IuyHsl.
3.Ilcuxonoruueckre MpoOIeMbl MEXIUYHOCTHOTO W MEXKIPYIIOBOTO B3aWMOJEWUCTBUS B
MOJIOJIEKHBIX KOJIJIEKTUBAX.
4. HopmatuBHasi MOZIesIb KOMaHA000pa30BaHUsl.
5.Konuermnus koMaHaAHBIX poieit mo P.M.ben6uny.
6.Mopens ncuxotunos no Maiiepc-bpurre.
7 Ilcuxonmornueckue OCOOEHHOCTH yperyaupoBaHHs KOHQIIMKTOB B [O/Ipa3/I€iCHUH.
8.AKTOpBI pa3BUTHS KOJUIEKTUBHOTO CYObEeKTa MPO(ECCHOHATLHOMN NS TEIHHOCTH.
9.0nacHoCTH KOMaHAHOTO B3aUMOACUCTBHSI.
10.Kpu3ucel 1 KOHQIMKTHI B TPYNIIOBOM B3aUMOJIEHCTBUU.
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11.IIpo6nema KpuTepueB mnpodeccHoHANU3Ma TPYMIbl; MOHATHE «IPOPEecCCHOHATBHBIE
KOMIETEHIIUI» KOMaH Ibl.

12.BHemmHre M BHYTpEHHHE (AKTOPHI, ONMPEACISIoNe Crelu(UuKy NesTeIbHOCTH TPYIIBI U
KOMaH/Ibl B OpPraHU3allliy U BHE €€.

13.CtpykTypa ¥ QyHKIIUHM TPYIIIOBON CECCUU.

14.AcniekTsl aHaJIM3a TPYNIIOBOM CECCHM.

15. KoMMyHUKATUBHBIE YMEHHS CHECIIUAINCTA U PYKOBOJMUTEIISA U UX Pa3BUTHE.

16.ITonsiTHEe 0OpaTHOI CBS3H B ACIOBOM OOIIeHUH. BUIbI 0OpaTHBIX CBS3EH.

17.0cHOBHBIE IPU3HAKY MAJIONW IpyNIIbl (IOApA3AEICHUS).

18.CxoacTBa 1 pazinuusi Majgou rpymnIbl U KOMaH/IbI.

19.TToHsTHE ¥ COCTaBHBIC YACTH JOBEPHS KAaK OCHOBHI COITUAIBHOTO B3aMMOCHCTBHSI.
20./loBepue U IeIErupOBaHNE MOJTHOMOYUI B OpraHu3alui U KOMaH/E.

21.CxoacTBa M pazivyusi TPEHUHTa, HACTABHUYECTBA U KOYYMHIa KaK METOOB IOBBIIICHUS
3¢ (peKTUBHOCTH KOMaHIHOM J1eATeIbHOCTH.

Kpurepum ouenkmu:

CryneHTy HEOOXOMMO TIOJrOTOBHTH 3 pedepara.

MakcumanbpHo— 30 6amtoB, mo 10 6amioB 3a Kaxaeiii pedepar

8-10 6aI0B CTaBHUTCS, €CIM BBHIMIOJIHEHBI Bce TPEOOBAaHUS K HAIMCAHUIO M 3amiuTe pedepara:
o0o3HayeHa mpobiemMa U 00O0CHOBaHa €€ aKTYalbHOCTh, CHI€JIaH KPaTKUW aHAIU3 Pa3iHyuHbIX
TOYEK 3pPEHHs Ha PAaCCMAaTPUBAEMYIO0 MPOOJEMY M JIOTUYHO H3JIOK€Ha COOCTBEHHAs MO3MIIMSA,
c(OpMyIIMPOBaHbl BBIBOJIBI, TEMa pPACKPbITA IOJHOCTBIO, BBIAEPKAH OO0BEM, COOIIOACHBI
TpeOOBaHUS K BHENIHEMY O(GOPMIICHHIO, JAaHBI TPABWIBHBIC OTBETHI Ha JOIMOJHHUTCIHHBIC
BOIPOCHI.

4-7 6a/JI0B — OCHOBHBbIE TpeOOBaHUS K pedepaTy M €ro 3allUTe BBIIOJHEHbI, HO IIPU 3TOM
JOMYIIEHb HEeAOYETHl. B  4acTHOCTHM, HWMEIOTCS HETOYHOCTH B HW3JIOKEHUU MaTepuana;
OTCYTCTBYET JIOTHUYECKasl IOCIIEAOBATEIFHOCTh B CYX/ICHUSIX; HE BhIIEpKaH 00bEM pedepara;
UMEIOTCS YIyIIeHUs B 0QOpMIICHUH; Ha JIOMOJIHUTENIbHBIE BOITPOCHI IIPH 3alUTE JaHbl HETIOJIHbIE
OTBETEHI.

1-3 fasna — UMEIOTCS CYIIECTBEHHbIE OTCTYIUIEHUS OT TpeOoBaHWil k pedepupoBanuio. B
YaCTHOCTH: TeMa OCBEIICHA JINIIh YaCTUYHO; JOMYIICHB (DaKTHYEeCKHEe OIMNOKH B COJIEPKAHUU
pedepara uiM Ipu OTBETE Ha TOTIOJHUTEIbHBIC BOMPOCHI; BO BPEMSI 3aIIUTHI OTCYTCTBYET BHIBO/I.
0 f6aamoB — Tema pedepara HE pPACKPHITa, OOHAPYKHBACTCS CYIIECTBEHHOE HETIOHUMaHUE
po0OJIeMbl T B TOM CIIydae, €clid pedepar CTyJeHTOM He MpeCTaBIIeH.

3. MeTtoanyeckue MaTepHaJibl, ONpee/IsiIoIe MPOoneypPhbl OLIeCHUBAHHUS Pe3yJIbTATOB
OCBOCHHS 00pPa30BaTEJbHOM POrPaMMBbl.

[Ipouenypsl oneHMBaHMS BKJIIOYAIOT B Ce0Sl TEKYLIUH KOHTPOJb U MPOMEKYTOUHYIO
aTTECTalUIO.

Texkynui KOHTPOJIb YCIIEBAEMOCTH IPOBOAMTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEJICTB,
IIPEJICTABJICHHBIX B II. 2 TaHHOTO NPUJIOKEHUS. Pe3ynpTaThl TEKYIIEr0 KOHTPOJISI JOBOJATCS 110
CBEJICHHUS CTYJIEHTOB JI0 IPOMEKYTOYHON aTTECTALNH.

[IpomexyTouyHast arTectanusi NpPOBOAUTCS B (¢GopMme 3ayera. 3adyeT MPOBOJUTCS IO
pPaCIMCaHHUIO MPOMEXYTOYHOM aTTeCcTalliM B NMHUCbMEHHOM BHje. KonmuecTBo BOIpPOCOB B
3ajanun — 2. IlpoBepka OTBETOB M OOBSABICHHE PE3YyIbTATOB MPOU3BOIUTCS B JCHb 3ayeTa.
Pe3ynpTaTel arTecTanum 3aHOCATCS B BEJOMOCTh M 3a4E€THYK) KHUKKY CTyAeHTa. CTyIAEeHTHI,
HE TMpOIIeIIMe MPOMEXKYTOUHYIO aTTecTallMio IO TrpauKy, HODKHBI JUKBHAMPOBATH
3aJJ0JOKEHHOCTh B YCTAHOBJIEHHOM ITOPSIJIKE.
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IIpuaoxenne 2
METOJUYECKHUE YKA3AHUSA 1O OCBOEHUIO JUCHUITJIMHBI

Metoauueckue ykazaHds aJpEcOBaHbl CTyAEHTaM Bcex popMm oO0ydeHHsl.
VY4eOHBIM IJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITHUMN:

— JIeKUHY;

— IPaKTUYECKHE 3aHATHUA.

B xozme JNEKIMOHHBIX 3aHATHH pPacCMATPUBAIOTCS BAKHEWIIUE AacTeKThl OU3HEC
OPHUEHTHPOBAHUS U KOMaHITHOTO B3aMMOJICUCTBHS, OPUCHTUPOBAHHBIC HA PEIICHUE TTPOOIEMBI
MOBBIICHHUSI KayeCTBa YEJIOBEUECKOI'O0 KaluTajla B YCIOBUAX IMOCTUHAYCTPUAIBHOTO
o011ecTBa; OCHOBHBIE MCTOYHHMKM WH(OpManuu 1Mo mnpobjeMaM OpraHu3allid KOMaHIIHOMN
paboThI, JAIOTCS PEKOMEHIAIIUY JJII CAMOCTOSATEIHHON PAOOTHI M MOJATOTOBKE K MPAKTUIECKUM
3aHSATHAM.

B xo11e mpakTHYeCKUX 3aHATUI YIITYOJISIFOTCS U 3aKPEILISIOTCS 3HAaHUS CTYJCHTOB I10 Py

PacCMOTPEHHBIX Ha JIEKIHSIX BOMPOCOB, PAa3BUBAIOTCA HABBIKM MPUHATHS OOOCHOBAHHBIX
OpraHU3aIlMOHHO-YIPABICHUYECKUX PEIICHU B 001acTh OW3HEC OPUEHTUPOBAHMS M KOMAaHIHOU
paboThL.

[Ipu moAroTOBKE K MPAKTUUECKUM 3aHSATHIM KaXKIbI CTYACHT JIOJDKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATYPY;

— U3YYUTh KOHCIIEKThI JIEKIIHA;

— OATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMON TEME.

ITo cormacoBanuio ¢ mpemnofaBaTeNieM CTYACHT MOXET IMOATOTOBUTH pedepar mo Teme
3aHATHS. B poliecce moAroTOBKM K MPAKTUYECKUM 3aHATUSAM CTYAEHTBl MOTYT BOCIIOJIb30BaThCS
KOHCYJIbTALIUSIMH TIPENOIABATEIS.

Bompocel, He pacCMOTpPEHHBIE Ha JICKIUSX M MPAKTUYCCKUX 3aHATHSX, JOJDKHBI OBITh
W3Yy4YEeHBI CTYJICHTAaMH B XOJE CaMOCTOATENIbHOU paboThl. KOHTPOJIL caMOCTOATENbHON pabOThI
CTYJICHTOB HaJl y4eOHOM MPOTrpaMMOi Kypca OCYIIECTBIISACTCS B X0/1€ MPAKTUUECKUX 3aHATHN. B
XO0JIe CaMOCTOATENbHOW pabOThl KaXAbI CTYAEHT OO0s3aH MPOYUTATh OCHOBHYIO U IO
BO3MOKHOCTH JIOMIOJIHUTEIBHYIO JUTEpaTypy MO H3y4aeMOl TeMe, JONOJIHUTh KOHCIEKTbI
JEKIUM HEIOCTAIOIMM MaTepHaloM, BBIMUCKAMH M3 PEKOMEHIOBAHHBIX NEPBOMCTOYHUKOB.
BbiaenuTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAYEHUE B SHUUKIIONEIUYECKUX CIIOBAPSIX.

JIsi TOATOTOBKU K 3aHATHUSM, TEKYIIEMY KOHTPOJIIO W TMPOMEKYTOYHOM aTTeCTaIlluu
CTYIGHTBI ~ MOTYT  BOCIOJIb30BaThCS DJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMHU. Takke
o0ydJarommecs MOTyT B35Th Ha JIOM HEOOXOIMMYIO JINTEPATypy Ha a0OHEMEHTE YHUBEPCUTETCKON
OMOJIMOTEKH UM BOCIIOJIb30BATHCS YUTATHHBIMU 3aJIAMH.

MeTtoauyeckue peKoMeHAalMH 110 HANMCaHNIO pedepaToB, TPeOOBAHUS K
0(pOpMJICHUIO

Pedepar aBnsercsa caMOCTOSTENbHBIM KPATKUM H3JI0KEHHUEM MEPBUYHOIO MaTepuaia,
KOTOpBI TMO/BEpraercs aBTOpoM pedepara INIyOOKOMY H3YYEHHUIO, CHCTEMaTH3alud |
OCMBICTIeHMIO. Pedepar momkeH oTpakaTb OCHOBHBIE HAECU pedepupyembix paboT u
OTHOIIIEHHE K HIM aBTopa pedepara.

KaxnpiM CTyZEHTOM BBINONHSAETCS OOUH pedepar MO BBHIOpAaHHOH UM TeMe
HHCTUTYOMOHAJIBHOI'0O aHajlin3a H3 CIIKMCKA, pPasMCIICHHOI'O HMXKEC. HpI/I 3TOM CIIMCOK
JUTEpaTyphl, YKa3aHHBIH B pabodell mporpamme, sIBISETCS OPUEHTHPOBOYHBIM, HEOOXOIUMO
HaliTH emie JBe-TpU paboThl BEAYUIUX CIELHMATUCTOB IOCBALIEHHBIX JaHHOM TeMe.
Hcnonb3oBaHue NEPBOMCTOYHHKOB pabOT YYEHbIX, pabOTaBIIMX B 00JaCTH TEMAaTUKU
pedepara, aBTOpoB uued (MoHorpaduu craThu) sBIseTcs o0sa3aTenbHbIM. Ipsmoe
UCIIOJIb30BaHUE TPH HANMCaHUM pedepaTra yueOHOH JUTepaTypbl MM OO030pHBIX CTaTeil O
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paboTax U BKIIaJie aBTOPOB HEAOMYCTUMO.

Pedepar nomxeH ObITh 0)OpPMIIEH B COOTBETCTBHH C TPEOOBAHUSAMH, TIPEIBIBISIEMBIMU
JUIsl HAITMCAHUs KYPCOBBIX paboT.

Copepxanuie pabOThI JOHKHO BKIIIOYATh:

1) BBenieHUE, B KOTOPOM CTaBHUTHCS LIETh M 33/1a4M HAMMUCaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOH pacKpbIBaeTcs 11eJb, U PEIIaoTcs 3a7a4u padoThl (OHa
JIOJKHA UMETh YETKYIO CTPYKTYPY, ObITh JIOTUUECKH MOCIEI0BATEIbHON, COAEPKATh CChUIKU
Ha TEPBOMCTOYHUKHU HMH(OpPMALMM U PACKPHIBATh OCHOBHBIE COJEpIKATEIbHBIE SJEMEHTHI
pedepupyeMbIX MaTEepHUaoB);

3) 3akirodeHue, /i€ MOABOIATCS OCHOBHbIE WTOTM Hamucanus pedeparta (ocoboe
BHUMAaHME 3]I€Ch CJEIyeT YIEeNIUTh COOCTBEHHOM OIICHKE pedepupyeMoro marepuaia c
OTpPa)XEHHEM €ro aKTyaJIbHOCTH, COBPEMEHHOT'0 3HAYEHUS M BOZMOKHOCTEH MPUMEHEHHUS €To
uJel B COBPEMEHHOM SKOHOMHUKE M CBOCH MPAKTUUECKOU JIEATETbHOCTH);

4) cUCOK HCIOIb30BAaHHBIX HCTOYHUKOB (OT OJIHOTO /10 3-4 epBOMCTOYHUKOB);

5) conepkanue ¢ pacctaHoBkoi crpanwuil. [IyHKT 4 u 5 conepxanus pedepara MOKHO
00BeAMHUTH HAa OAHOM cTpaHulie. O0mui 00beM pedepaTta JOIKEH COCTABIATH HE MeHee 8§ U
He Oosree 10 crpanwmil (BKITFOYAs TUTYIJIBHBIHN JTUCT U JINCT C UCTIOJB30BAHHBIMHA UCTOYHUKAMH U
COJIEpXKaHUEM).

B Ttekcre pedepara 00s3aTEIBHO JODKHBI MPUCYTCTBOBATH CCHUIKM Ha WMCTOYHUKH.
Jlrobas uzes, MONOXKEHUE WM BBIBOJA pedepupyeMoro marepualia, WUIIOCTPUPYEMble WU
OmMChIBaeMbie B pedepaTe JTOMKHBI COJCPKATh COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTouHuK. [Ipu mepeHeceHnn TeKCTa U3 MEPBOUCTOUHUKA O€3 aBTOPCKOU mepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO IO MUMO CCHUIKH UCIIOJIb30BATh KABBIYKU.

3aKIoueHue JOKHO OBITh MOJTHOCTBIO CaMOCTOSITENIBHOM 4YacThi0 paboThl, IpSIMOE
NIEPEHECEHUE TEKCTa IPYIMX aBTOPOB 37ECh 3alpEelIeHO. 3aKJIIOUEHUE JI0JKHO CO/IEPKATh:

a) OCHOBHBIE MOJIOXKEHUS U BBIBOJBI U3 0030pa MPOYUTAHHBIX MaTEPHAJIOB;

0) B3rsABlI aBTOpa pedepata Ha aKTyaldbHOCTh U 3Ha4YeHHE pedepupyeMoro mMarepuaia

I COBPEMCHHBIX 9KOHOMHUYCCKUX OTHOIIICHHUH.
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