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1. HEJIX OCBOEHHU A JTUCIUITJINHBI

1.1 | @opmupoBaHHE y CTYACHTOB KOMIUIEKCHBIX IIPEJCTaBIEHHH 00 OCOOEHHOCTSAX CTPAaTErHuecKOro  YIIPaBICHUS
JeATeIbHOCTHI0 MHOTOHAIIMOHANBHBIX KOMIaHUH

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCITUITIJINHBI

VK-3. CrnocoG6eH opraHm3oBbIBaTh M PYKOBOIMTH padoToil KOMaHIbl, BbHIPA0ATHIBAsi KOMAHIHYK CTpPaTeruio i
JOCTHKCHUA NOCTABJIEHHOM neJaun

IK-2. Criocof6eH roTOBUThL AHAJMTHYECKHE MATEPHAJbI AJs1 OLEHKH MepPONpUATHIl B 001aCTH 3KOHOMHYECKOH MOIHUTHKH H
NPHHATHS CTPATernYeCKNX pPelleHHii HA MHKPO- H MAaKPOYPOBHe

B pe3yjabTare OCBOCHUS JUCHUIIJIMHBI O6y‘-lalOIIIPIﬁCﬂ JOJIZKCH

3HaThb:

-MOAXOABl K TPHHATHIO OPraHU3ALMOHHO-YNPABICHYECKUX pEIICHHH M pa3paboTKM KOMAaHAHOW CTpaTerMud (COOTHECEHO C
uHaukaropom YK-3.1);

-IIOIXOMBI K ITOJTOTOBKE AHATMTHYECKUX MAaTepHAIOB JUIS OLCHKH MEPOIPUSATHH B 00JACTH SKOHOMHUYECKON IOJUTHKU M TIPHHATHSA
CTpaTErn4eCcKUX PEIICHUH Ha MUKPO- M MakpOypOBHE (COOTHeceHO ¢ mHauKaropom [1K-2.1);

YMmeTh:

-IpUHAMATh (G QEKTUBHBIE OPTraHU3AIMOHHO-YIIPABICHYECCKHE PEIICHHs, PyKOBOINTh KOMaHIOH (COOTHeCeHO ¢ mHamkaropoMm YK-
3.2);

-TOTOBUTh AHATUTUYECKHE MAarepHalbl Ui OLEHKM MEpONpUATHH B 00NacTH HSKOHOMHYECKOM MOMUTUKH M TNPHUHATUS
CTpaTeTrNnYeCcKUX PEIICHNH Ha MUKPO- 1 MAaKpOYPOBHE (COOTHEeCeHO ¢ mHAuKaropoM [1K-2.2);

Bnagern:

- HaBBIKAMHU TPUHATUSA 3(QPEKTUBHBIX OPTraHU3alHOHHO-YIIPABICHYECKAX PpEIICHUI OpraHW3alud KOMaHTHOH padOThl W BBIPAOOTKH
cTpareruu (COOTHeCeHO ¢ mHaukaropom YK-3.3);

- HaBBIKAMH TIOATOTOBKU aHAIUTHYECKUX MarepuajoB Ui OLEHKH MEPONPHUATHN B 007aCTH KOHOMHUYECKOHW TMOJUTHKH U TIPHHSATHI
CTpaTeruiecKuX pelIeHH Ha MUKPO- U MaKpOYpOBHE (COOTHECeHO ¢ uHaukaropom [1K-2.3).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI

Paznen 1. Strategic approaches in international business managing

Ne HanmeHnoBaHue TeMbI, KpaTKoe cogep:KaHue Bun sansras / Cemecrp /| Koauuecrso KomnereHuun
pa6otsl / popma ITA Kype 4acoB
Different approaches to planning of the organization's activities.
. . o . . VK-3
1.1 [Budgeting and long term planning. Peculiarities of the strategic planning | JlekunonHbIe 3aHATHS 3 2 K2
and of the strategic management. Classifications of strategies.
Existing approaches to the commercial companies' activities planning.
12 Limitations of the budgeting and the long term planning in contemporary [pakTHyeckue 3 ) VK-3
’ business environment. Goals setting. Peculiarities of different 3aHSATHUS IK-2
approaches to goals setting.
Using different approaches in strategic management. Peculiarities and
13 differences of H. Minzberg's Schools of strategy. Advantages and IpakTHyeckue 3 ) VK-3
’ shortcomings of H. Minzberg's Schools of strategy using in international 3aHSATHUS IK-2
business managing (using Libre Office)
Peculiarities of MNEs activities in the global economics. Main
14 directions of activities of contemporary commercial company. Potential JIeKIHOHHbIE 3AHATHS 3 ) VK-3
’ issues in managing different organizational functions in different IK-2
countries and cultural environment.
Main types of MNEs' organizational structure. Existing types of
15 organizational structure of the commercial company. Advantages and IpakTuyeckue 3 2 VK-3
’ shortcomings of each organizational structure type. Main reasons for 3aHSATHUS IK-2
choosing an organizational structure type (using Libre Office)
Main types of MNEs' organizational structure. Existing types of
1.6 organizational structure of the commercial company. Advantages and [pakTuyeckue 3 2 VK-3
’ shortcomings of each organizational structure type. Main reasons for 3aHATHUS [K-2
choosing an organizational structure type (using Libre Office)
Main types of strategic decisions in commercial activity managing.
Choosing/revising directions of commercial activity as one of the most
17 important strategic decisions in business managing. Organization of| CamocrosTensHas 3 30 VK-3
’ commercial activity in a target market as one of the most important pabota IK-2
strategic decisions in business managing. Main types of corporate and
business strategies of MNEs (with examples)
Monitoring of profitability of current directions of business activity of YK-3
1.8 . . . . . 7. JIeKIMOHHBIE 3aHATHS 3 2
the company. Selecting of perspective new directions of business activity [K-2




by identifying of new industries and emerging markets. The corporate
strategy developing. Main instruments of corporate strategy developing.

Main information sources describing situation and tendencies in the
world economy (including descriptions of different industries). Main

1.9 |analytic agencies preparing and selling data on trends in industries Camoctosteibias 3 30 VK-3
. . L pabora [K-2
development and main players positions. Main indexes are used for
economic situation in different industries assessing.
Methods of the corporate strategy for MNEs developing. Using the
GE/McKinsey matrix for revising a level of profitability of current
L . .. . 2 IMpakTuyeckue YK-3
1.10 |directions of business activity of the company. Using matrix instruments 3 2
. . N . .. 3aHATHS [IK-2
for assessing choosing new directions of business activity of the
company (using Libre Office)
Main sources of information receiving for business strategies for MNEs
111 developing. Getting and processing of information characterizing a level IpaxkTuueckue 3 5 YK-3
’ of attractiveness of different markets. Choosing providers of analytical 3aHATHS [IK-2
data related to different foreign markets for business strategy developing
Main parts of a business strategy. Existing typologies of business
112 strategy. The bus.mess strategy typology develqped l_)y M.Porter. Main JTeKUHOHHbIE SAHATHS 3 5 YK-3
reasons for choosing a concrete type of a generic business strategy for a [K-2
target market. The business strategy developing
Methods of the business strategy developing. A role of SWOT-analysis,
stakeholders theory, M. Pgner 5_ competitive forces concept and Key Tpaxiucciue VK3
1.13 | Success factors concept in business strategy developing. Resources 3 2
. . . 3aHATHUS [IK-2
revising when choosing a type of business strategy for a target market
(using Libre Office)
Main sources of information receiving for business strategies
developing. Main information sources describing situation and
114 tendencies in domestic and foreign markets (including different IIpakTnueckue 3 2 YK-3
’ industries). Main analytic agencies offering data on trends in industries 3aHATHUS [K-2
development and main players positions in potential target markets.
(using Libre Office)
Pasnen 2. Developing strategies in MNEs
Ne HanmeHoBaHHUe TeMbI, KPaTKoe coIep:KaHue Bun sansras / Cemecrp /| Koauiectso KomnereHuun
h » kP ep patotsl / popma ITA Kype 4acoB 1
The corporate strategy for MNEs developing. Setting goals for the MNE
for different periods of activity; using a KPI approach. Splitting goals VK-3
21 between current and new fields/directions of business activity. Using JISKIHOHHEE 3AHATHS 3 2 [K-2
different instruments of corporate strategy developing.
Methods of the corporate strategy for MNEs developing. Using the
GE/McKinsey matrix for revising a level of profitability of current
L . .. . . [pakTuyeckue VK-3
2.2 |directions of business activity of the company. Using matrix instruments 3 2
. . Lo . .. 3aHATHUS [IK-2
for assessing choosing new directions of business activity of the
company (using Libre Office)
Main sources of information receiving for corporate strategies for MNEs
developing. Getting and processing of information characterizing a level
23 of attractiveness of current and potential new directions od business IMpakTuyeckue 3 2 YK-3
’ activity of the company. Choosing providers of analytical data related to 3aHATHUS [K-2
different foreign markets for corporate strategy developing (using Libre
Office)
The business strategy for MNEs developing. Splitting goals of business
24 activity of the company between target markets .Setting goals for each TleKLHORHbIC 3aHSTHs 3 2 VK-3
’ target market; using a KPI approach. Using different instruments of H IK-2
business strategy developing.
Methods of the bu51.ness strategy for MNEg Qeveloplng. U§1ng different Tpaxtieckue VK-3
2.5 |approaches to functional strategies structurizing when business strategy 3 2
. . .. . . 3aHATHS [IK-2
developing. Using matrix instruments for business strategy developing.
Main sources of information receiving for business strategies for MNEs
26 developing. Getting and processing of information characterizing a level IpaxkTnyeckue 3 2 YK-3
’ of attractiveness of different markets. Choosing providers of analytical 3aHATUS [K-2
data related to different foreign markets for business strategy developing
Functional strategies (sales/logistics/branding) in MNEs. A role of
27 sales/logistic/branding strategies in international business activities of e LOHHbIC SAHSTHSL 3 2 YK-3
’ MNEs-manufacturers. Relations of sales/logistic/branding strategies t [K-2
with business strategy and marketing strategy.
Sales and logistic strategies for MNEs developing. Choosing types of
sales/logistic strategies based on customers/consumers expectations,
> . . S [IpakTudeckue VK-3
2.8 |competitiveness analyzing and available resources estimating. SIS 3 2 K->
Calculating of the sales/logistic strategy effectiveness (using Libre
Office)
Branding strategies for MNEs developing. Choosing types of branding
29 strategy based on customers/consumers expectations, competitiveness IIpakTuueckue 3 5 YK-3
’ analyzing and available resources estimating. Calculating of the 3aHATHUS [K-2

branding strategy effectiveness (using Libre Office)




Functional strategies (HR/corporate education) for MNEs developing.
HR/corporate education functional strategies role in MNEs. Issues in
L S . . . VK-3

2.10 [personnel hiring and motivational system developing in different | JlekiuonHbIe 3aHATHS 3 2 HK-2

countries. Relations of HR/corporate education strategies with business

strategy and marketing strategy.

Personnel hiring strategies for MNEs developing. Choosing personnel

hiring strategy based on horizontal differentiation, specifity of being IMpakTuyeckue YK-3
2.11 S 3 2

planned managers/employees activities and labour market resources 3aHATHUSA [K-2

estimating (using Libre Office)

Corporate education in MNEs. Corporate education strategies for MNEs
212 developing. Choosing corporate education strategy based on horizontal [paxkTnueckue 3 2 YK-3
’ differentiation, specifity of being planned managers/employees activities 3aHATUS [K-2

and educational resources estimating (using Libre Office)
2.13 | IToaroToBka K MPOMEXYTOYHOH aTTeCTaIlH 3auer 3 0 EIIE:S

4. POHJ] OLIEHOYHBIX CPEJICTB

CrtpykTypa W conepkaHHe (OHIA OIEHOYHBIX CpPEACTB JUIS TPOBEICHUS TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW arTecTalnu
npexacTaBieHsl B [Ipunoxernu 1 k pabodei mporpaMMe JUCIUIIIHHEL.

5. YAEBHO-METOJMYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyUHbIEe U MeTOAUYECKHE U3JAHUS

ABTOpBHI, bubnmorexa /
3arnasue WznarenscTBO, TO
COCTaBUTENHU Konmnuaectso
1 Humurtpuanu H. A., Crparernvyeckuii MEHEeDKMEHT: yued. mocodue Pocros u//1: U3n-Bo PIDY bubmnorexa PIDY
Kapaces /1. H. (PUHX), 2016 (PUHX) / 64 5k3.
2 IMoprep M. MexayHapoaHas KOHKYPEHIHS: KOHKYPEHTHbBIC MockBa: AnbnuHa OBbC «YHuBepcuTeTcKas
MIPEUMYIIECTBA CTPaH: MPAaKTHYECKOe mocodue [Ma6mumep, 2016 OnOIMoTEKA OHJIANH»
3 MenemkmenT u busnec-AmMUHICTPHPOBAHIE: MockBa: Akagemus OBbC «YHuBepcUTeTCKas
JKypHal MEHEKMEHTA 1 OU3HEC- OMOIMOTEKA OHIIANHY
ATMUHHCTPUPOBAHUS,
2018

4 30008, A. M. Mocksa: Poccuiickuii OBC «IPR SMART»
YHUBEPCUTET IPY>KObI

HapomoB, 2011

MexIyHapoaHBII MapKeTHHT: ydeOHOe TTocooHe

5 EBceesa, O. A.,
EBceena, C. A.

MesxtyHapoiHbIi MEHEKMEHT: yueOHoe nocooue | Cankrt-IlerepOypr: CaHKT- OBbC «IPR SMART»
[etepOyprekuii
NOJUTEXHUYECKUH
ynusepcurer Ilerpa

Benukoro, 2019

5.2. HpO(l)eCCI/IOHaJ'lebIe 0a3bl JAHHBIX U nmbopMaunongle CIIPaBOYHBbIE CUCTEMbBI

NCC "KoncynbranTlInroc"
HCC "Tapant" http://www.internet.garant.ru/
baza crarucTiueckux manHbeix Poccrara http://www.gks.ru/

5.3. IlepeyeHb MPOrpaMMHOr0 obecTedeHu s

Onepauuonnas cucrema PEJI OC
Libre Office

5.4. quﬁﬂo-MeTozm'{ecxne MaTepuaJabl 1/ oﬁyqamumxcn C OrpaHUY€HHBIMH BO3MOKHOCTSIMHU 310POBbS

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUUYCHHUAM 370pOBbsS M BocupusaTHs uHpopmarmu. Jns nmm c
HapyIICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMe yBeTHMUYEHHBIM IIpupToM. s U ¢ HApymICHUSAMH CIyXa: B
(opMe SIIEKTPOHHOTO MOKYMEHTa, B IedarHod ¢Qopme. s JIUO ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHME JUCIIUITJINHBI

ITomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOH CHennann3UpOBaHHON
y4eOHOI MeOeNbIo M TEXHUIECKUMH CPEICTBaMU 00yUCHUS:

- CTOJIBI, CTYJIBSI;

- IEPCOHATBHBINH KOMIThIOTED / HOYTOYK (IIEpEeHOCHOM);

- TIPOEKTOP;

- OKpaH / UHTepaKTUBHAS TOCKa.




7. METOANYECKHUE YKA3AHUA JJIAA OBYYAIOIIIUXCA ITO OCBOEHUIO JUCIUIIJINHBI

Meroaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIIMHBI IIPEACTABJICHBI B HpI/IJ'IO)I(CHI/II/I 2k pa60qeﬁ nporpamMmme qUCHUITIIUHBI.




ITpunoxxenue 1

®OHJ] OLIEHOYHEBIX CPEJICTB
MO JUCHMILINHE

1. Onucanue noka3arteseid 1 KpUTEepHEB OLleHMBAHUS KOMIIETEHIIUI HA Pa3JIMYHbIX 3Tanax
UX (pOPMHPOBaHUS, ONIMCAHUE IIKAJ OLlEHNBAHUS

1.1 Iloka3arenu u KpUTCPUH OLICHWBAHUA KOMIICTCHITHI:

IToxazarenu
OLICHUBAHUA

3VYH, cocrabistomue Kputepuu onenuBanus
KOMIIETEHITUIO

CpencrtBa
OLIEHUBAaHUS

YK-3: CnocobeH opraHn30oBbIBaTh U PYKOBOJIUTH PaO0OTOI KOMaH/IbI, BRIpabaThIBas
KOMAaH/JIHYIO CTPAaTeTHIO JAJI JOCTH>KSHUS TTOCTABICHHOW LETN

3name -IOAXOIOBI K Coneprkanue ITonHoTa u Bomnpocs! k
MIPUHATHIO MOJIXOJIOB K TIPUHSATHIO | COACPKATEILHOCTD OTBETA, 3agery (1-60),
OpraHu3aIOHHO- OpraHU3aIMOHHO- yYMEHHE MPUBOAUTH IpuMepsl; | pedepatst (1-
YIIPABJICHYECKHUX YIIPaBJICHYECKHUX COOTBETCTBHUE 28), Tectsi (1-
peleHuit u peuieHuit MPEJICTaBICHHON B OTBETAX 20), xetic-
pa3paboTku uH(popMaIu MaTepraiam 3aaya (1-5)
KOMaHIHOU JIEKIUU ¥ Y4eOHOM
CTpaTeruu JUTEPATyphl, CBEACHUIM U3
MH(OPMALIMOHHBIX PECYPCOB
WNHTepHer
Ymems -npunumate | Cneunduka Db dexTuBHOCTD Bompocs! k
3¢ deKTUBHBIC IPUHUMAEMBbIX IPUHUMAEMBbIX 3auety (1-60),
OpraHHu3aIOHHO- OpraHU3aIMOHHO- OpraHu3aIMOHHO- pedepartsr (1-
yIpaBJICHYECKUE YIIPABICHYECKUX YIIPABJICHYECKUX PEIICHUI 28), tectsl (1-
pelieHus, peuieHuit 20), xetic-
PYKOBOJIUTb 3amaya (1-5)
KOMaHJ0M1
Bnanets - HaBblkamu | HaBbIKM NpUHSTHS VYpoBeHb HAaBBIKOB MPUHATHS | Bompock! k
TIPUHATHUS 3P PEKTUBHBIX 3P PEKTUBHBIX 3auety (1-60),
3 HEKTUBHBIX OpraHu3alMOHHO- OpraHU3alMOHHO- pedeparsr (1-
OpraHU3alMOHHO- YIIPABICHYECKUX YIIPaBJICHYECKUX PEIICHUI 28), Tectsl (1-
YIPABJIEHYECKUX pelIeHuit 20), keiic-
peIIeHH 3aaya (1-5)
OpraHu3aIH
KOMaHIHOU padoThI
U BBIpaOOTKH
CTpaTeruu

[TK-2: Crioco6eH TOTOBUTh aHATUTUYECKHE MaTepHaiIbl 1Sl OLIEHKH MEPONpUATHI B 001acTH
HSKOHOMMYECKOM MOJIUTUKH U MIPUHSITUS CTPATETHUYECKUX PEIIEHUN Ha MUKPO- U MaKpOYPOBHE

3namo -nogxonel k| Comeprxanue [TonmHOTA M Bomnpocer k
MTOJITOTOBKE AHATATHICCKUX COJICPIKATEIIPHOCTh OTBETA; 3agery (1-60),
aAHAJTUTHYECKUX MaTepHaoB Jyis COOTBETCTBHUE pedeparsr (1-
MaTepUAJIOB IS OLIEHKH MEPONPHUATHI | IIPEICTABIEHHON B OTBETaX 28), tectsl (1-
OLICHKHU B o0J1acTH uHpOpMalUK MaTepuaIam 20), keiic-

MEpONPHUITHH B
o0acTu
SKOHOMHUYECKOU

3KOHOMHYECKOH
MOJIUTUKYU U TIPUHSTUS
CTpaTeFI/I'-IeCKI/IX

JEKUUHU U y4eOHOM
JUTEPATYypPBl, CBEACHUIM U3

3agaya (1-5)




TIOJIUTHKHU U

pEelIEHU Ha MUKPO- U

WH(POPMAITMOHHBIX PECYPCOB

TPUHSITHS MaKpOYpOBHE WuTepuer

CTpaTEernuecKux

peLIeHui Ha MUKPO-

1 MaKkpoOypOBHE

Ymemw -roTOBUTH [ToaroroBneHHbIe YpoBeHb MOATOTOBICHHBIX Bonpocsr k
AHAJTMTUYCCKUC aHAJTUTUYCCKUE aHAJTUTHYCCKUX MaTepuajioB | 3audety (1-60),
MaTepuabl i MaTepuaibl s JUTsL OLIEHKU Meponpusituii B | pedepatsi (1-
OLICHKH OLIGHKH MEpOTNPHUATUN | 00JIaCTH HIKOHOMHYECKON 28), tectsl (1-
MEpOTIPUSITHI B B o0Jyiactu MTOJIUTHKU Y TIPUHITHUS 20), xetic-
obactu SKOHOMMYECKOMN CTpaTEerMYeCcKHX pelicHui Ha | 3amada (1-5)
SKOHOMUYECKOM MOJINTUKU U MPUHATUS | MUKPO- U MAaKpOYPOBHE

MOJINTUKU U CTPaTEerHIeCKuX

MPUHSITUS pelIeHni Ha MUKPO- U

CTPaTErHYECKUX MaKpOYpOBHE

pelIeHnuid Ha MUKPO-
1 MakpOypOBHE

Bnaznerts - HaBbIKaMHu
IIOATOTOBKH
AHAJINTUYECKUX
MaTepuaioB s
OLICHKHU
MEpONPHUITHH B
obnactu
SKOHOMUYECKOU
IIOJINTUKU U
MPUHSTHUS
CTPaTErMYECKUX
peuIeHni Ha MUKPO-
1 MaKpOypOBHE

HaBwIku MoATOTOBKH
aHAJUTUYCCKUX
MaTepUaJiOB JJIs
OLICHKH MEPOIPHUITHI
B o0J1acTu
3KOHOMHUYCCKOH
MOJIUTUKHU U TIPUHATHS
CTpaTEruyeCcKux
pelIeHut Ha MUKPO- U
MaKpOYpPOBHE

ConepxarenbHOCTh
MOJATrOTOBJICHHBIX
AHAIIMTUYECKUX MAaTepUajIoB
JUJIsL OUEHKH MEPOIPUATHI B
00JacTH SKOHOMHYECKOM
MOJIUTUKHU U IPUHATHS
CTpaTerMueCcKuX peuieHui Ha
MHKpPO- U MAKpOYPOBHE

Bompocs! k
3agery (1-60),
pedepartsr (1-
28), tectsl (1-
20), xetic-
3a1aya (1-5)

paMKax HaKOMUTeNbHOU OaIbHO-peUTHHIroBOM cuctemsl B 100-0anibHOM 1mKane:

1.2 IIIkasbI olleHUBaHUS:
Texymmii KOHTPOJIb YCIIEBAEMOCTH W TPOMEKYTOUYHAs aTTECTAIMs OCYIECTBIACTCS B

50-100 6annoB (3a4TeHO)
0-49 6amoB (He 3a4TEHO)

2 TunoBble KOHTPOJIbHBIE 32/IaHUSl WM WHbIe MATepHAJIbl, HeOOX0AUMbIE /sl OLEHKH
3HAHMI, YMeHHUil, HABLIKOB U (MJIM) ONBITA AeATEIbHOCTH, XapPaKTePU3YIOIMX 3Talbl
(hopMHpoBaHUsI KOMIIETEHIHI B Mpolecce 0OCBOEHNsI 00pa30BaTeIbHOI NPOrpPaMMblI

coONOOTA~ WN -

Questions for the Quiz (Bompock! k 3a4eTy)

. List specific characteristics of the strategic approach in management.
. Describe the most considerable typologies of strategies.

. Describe existing approaches to planning of activities of the commercial company.
. Describe differences between the long-term planning and the strategic planning.

. Describe differences between the strategic planning and the strategic management.
. Characterize main peculiarities of strategic management in global markets.
. Describe main types of organizational structure of MNEs.

. Describe main approaches to decision making in MNEs.




9. Describe main approaches to strategic decision making in MNEs.

10. Describe possible implications of corporate strategy.

11. Characterize main objectives of corporate strategy elaborating.

12. Describe main instruments of corporate strategy elaboration.

13. Describe differences in instruments using when auditing current directions of the company
activities and choosing new directions for resources investing.

15. Characterize main types of data being used for corporate strategy elaborating.

16. Characterize main sources of data for the MNE corporate strategy elaboration.

17. Describe information sources containing information about situation and tendencies in the
world economy.

18. Describe typologies of business strategies.

19. Characterize main types of business strategies described by M. Porter.

20. Describe main instruments of business strategy elaboration.

21. Describe main sources of information used for business strategy development.

22. Describe main parts of a process of corporate strategy developing.

23. Describe main parts of a process of business-strategy developing.

24. Describe main types of strategic planning process.

25. Describe a typology of strategies developed by 1. Ansoff.

26. Describe main types of strategies which can be used by a company seeking for profitable
directions of resources investing.

27. Describe main types of strategies for companies suffering by revenue reducing.

28. Describe main types of strategies for companies trying to start working on new international
markets.

29. Characterize practical implications for GE/McKinsey matrix.

30. Characterize practical implications for AD Little matrix.

31. Describe a process of corporate strategy for MNESs developing.

32. Methods of the corporate strategy for MNEs developing.

33. Describe main sources of information receiving for corporate strategies for MNEs
developing .

34. Describe a process of business strategy for MNEs developing .

35. Describe methods of the business strategy for MNEs developing.

36. Describe main sources of information receiving for business strategies for MNEs developing.
37. Describe a role of functional strategies (sales/logistics/branding) for MNEs.

38. Describe main approaches to sales strategies for MNEs developing.

39. Branding strategies for MNEs developing.

40. Functional strategies (HR) for MNEs developing.

41. Personnel hiring in MNEs.

42. Corporate education in MNEs.

43. Describe main approaches to logistic strategies for MNEs developing.

44, Strategic HR management in MNEs.

45. Business environment analyzing for corporate strategies for MNEs developing.

46. Internal processes analyzing for corporate strategies for MNEs developing.

47. Business environment analyzing for business-strategies for MNESs developing.

48. Internal processes analyzing for business-strategies for MNEs developing.

49. Foreign markets attractiveness analyzing.

50. A role of entry barriers (M. Porter) for new markets choosing.

51. Entry barriers and exit barriers (M. Porter) analyzing when choosing a corporate strategy.
52. A role of resources in effective strategy choosing.

53. A competitive advantage constructing - main approaches.

54. Target foreign market choosing - main methods.

55. Product portfolio of MNE filling/correcting.

56. Main stages of the most perspective "wild cats" for investing choosing.



57. Strategic controlling in MNEs.

58. A Key Success Factors using when business-strategy developing.
59. Key Success Factors on foreign markets identifying.

60. Core competencies and resources as basis for strategy choosing.

Kputepuu onenrnBanus

- 50-100 6amtoB (3auTeHO) - U3JIOKEHHBIN MaTepruall (aKTHIECKH BEPEH, HATMUKE TITYOOKHX
MCYEPIBIBAIOIINX 3HAHUHN B 00hEME MPOUICHHON TPOrPaMMBbI TUCITUTUIMHBI B COOTBETCTBHH C
MOCTaBJICHHBIMU MTPOrPaMMOii Kypca LIeJIsIMU U 331a4aMi 00y4YeHUS; IPaBUIIbHBIE, yBEpEHHbBIC
JEHCTBUS IO TPUMEHEHUIO MOJIYYSHHBIX 3HAHUN Ha MPAKTUKE, TPAMOTHOE M JIOTUYECKHU
CTpOITHOE M3NI0KEHUE MaTepuaa pu OTBETE, YCBOCHWE OCHOBHOM U 3HAKOMCTBO C
JIOTIOJIHUTEIILHOM JINTEpaTypOi;

- 0-49 GaynoB (HE 3a4TEHO) - OTBETHI HE CBS3aHBI C BOIPOCAMU, HAIMYHE IPYOBIX OIHOOK B
OTBETE, HEMOHUMAaHWE CYIITHOCTH M3J1araeMoro BOIpoca, HEyMEHUE MPUMEHSTh 3HAHUS Ha
MIPAKTHKE, HEYBEPEHHOCTh M HETOUHOCTh OTBETOB HA JIOMOJHUTEIbHBIC M HABOSIINE BOIIPOCHI

Tembl pedeparTonB

Strategic groups in competitiveness analysis.

A concept of main drivers in the industry.

A competitive advantage concept.

Main types of competitive strategies for leaders in an industry.
Main types of competitive strategies for companies-followers.
Industry analyzing factors for corporate strategy developing.
Guerrilla strategies in competition.

Market life cycle and target markets choosing.

Strategic change management.

10. Main directions of company activities diversification.

11. Strategic management: main issues of practical usage.

12. Goals setting in strategic management.

13. Strategic control in MNEs.

14. MNE positioning.

15. KPI using in MNE.

16. Competitive analysis — main instruments.

17.PEST and PESTLE-analysis in MNEs strategic activities.

18. Business models as instruments of business strategy implementing.
19. Main instruments for business models describing.

20. Scenario forecasting in strategic management.

21. Competitive strategies of leading MNEs (with examples).

22. International brands managing.

23. Main types of MNEs organization structure and a strategic process.
24. International markets analyzing for strategy development.

25. Strategy' peculiarities of companies in innovation-generating industries.
26. Digital instruments in foreign market intelligence.

27. Types of market power and competitive strategy development.

28. Main types of growing strategies.

CoNoOA~WNE

Kpurepun ouennBanus:



16-20 GayioB BBICTABIISETCS CTYACHTY, €CIIM OH MOJTOTOBUII COJIEpP KAaTEIbHBINA pedepart ¢
BBICOKUM YPOBHEM OPUTHHAIBHOCTH MaTepHaa;

10- 15 GanoB BBICTABISIETCS CTYICHTY, €CJIH OH MOJATOTOBHII COJIEPKaTEIbHBIN pedepar, HO
4acTh MaTepPHajIOB CKOIIMPOBAHA;

5- 9 6anoB MpH CyNIECTBEHHOM YaCTH CKOMMPOBAHHBIX MaTEPHAJIOB U HAJTMYUHU TIOCTATOYHO
COJIePXKATEIBHOTO MaTepHaa.

0- 4 6amta mpu CKOMMPOBAHHBIX MaTepUaliaX U HU3KOM ypOBHE BKJIIOUEHHOTO B pedepar
Marepuara.

TecTnbl
Question 1. Who is an author of a famous examination describing sources of competitive
advantages of countries and nations?

a) D. Aaker
b) V. Porter
c) Ph. Kottler

Question2. What is a main function of International Bank of Reconstruction and Development?

a) giving assistance Central Banks of different countries
b) regulates currency rates
¢) produces recommendations for governments

Question3. A process related to saturation (by goods) of local markets and to a need of the
company to expand its activities to foreign markets is called:

a) internationalization
b) customization
C) segmentation

Question4. The biggest American company providing business information about world markets
is called:

a) Dun and Breadstreet
b) CNN
c) NBC

Question 5. The most popular international strategy of small and medium firms is:

a) franchising
b) leasing
¢) branding

Question 6. Events influencing on all foreign companies doing business in a country should be
called as:

a) macroeconomic risks
b) technological innovations
c) natural influences

Question7. A key difference of a joint-venture from other forms of international commercial
collaboration is:



a) common property
b) common strategies
€) common communication system

Question8. Getting the world economy as a common market without borders is:
a) democracy

b) globalization

c) technical progress

Question9. The most important characteristic of the strategy is

a) flexibility

b) complexity

c) effectiveness

Question 10. A feature of a strategy differentiating activities of the company from actions of
competitors is called:

a) flexibility
b) conciseness
c) originality

Question 11. If an industry is in a stage of maturity the management when elaborating a strategy
needs to take into account:

a) entry barriers

b) exit barriers

c) difficulties in buyers attracting

Question 12. Key characteristics of a strategy effectiveness are:

a) antagonistic

b) alternative

¢) mutual supplementary

Question 13. What strategic questions could be resolved by using I. Ansoff matrix?
a) creating new business units

b) choosing/rejecting new products/markets

c¢) forming a product portfolio

Question 14. What is a characteristic feature of an effective strategy?
a) based on two (as a maximum) characteristics

b) based on one characteristic

¢) based on a synthesis of several characteristics

Question 15. Choose a feature of a basic strategy:

a) included into a business plan



b) taking financial matters into account
c) describing general directions of the company development

Question 16. What kind of basic strategy is oriented on technologically new products selling on
new markets?

a) concentrated growth
b) centered diversification
c¢) conglomerate diversification

Question 17. What is a basis of competitive strategies for companies operating in a hard
competitive environment?

a) strong advertising
b) domination on a market
) competitive advantage constructing

Question 18. What kind of competitive strategy does the small company use when charging into
a fight with a market leader on small markets?

a) taking in flank
b) taking in rear
c) guerrilla fight

Question 19. What is a basis of a quality management system when using a differentiation
strategy?

a) just on a manufacturing cycle
b) using products quality as a technical function
¢) using international standards 1ISO 9000

Question 20. What are the relations between external economic strategy and global strategy?

a) two terms identify one sense
b) the strategies are the same for a majority of companies
c) despite of several similar features the strategies have some significant differences

I/IHCprKHI/Iﬂ 110 BBINMMOJTHCHH IO

W3 npensnokeHHBIX TECTOBBIX 3aJJaHUI BHIOPATh OJIMH MPaBUIIbHBINA OTBET. B kaxknom
3a/laHuU TOJIBKO OJVH NPaBUIIbHBIN OTBET.
Kpurepun oneHuBanus:
31-40 GanoB BBICTABISIOTCS CTYEHTY, €M OH Jain 6osee 80% NnpaBUIBHBIX OTBETOB;
21-30 GayToB BBICTABJISAIOTCS CTYICHTY, €ClT OH Jait 6ojiee 70% MpaBUIBLHBIX OTBETOB,;
11-20 GannoB BBICTABISIOTCS CTYACHTY, €ciid OoH Aai 50-70% npaBUIIbHBIX OTBETOB;
0-10 GayIOB BBICTABJISIFOTCS CTY/ICHTY, €CJTH OH J1al MeHee 50% MpaBUIIBHBIX OTBETOB.

Keiic-3amaua



Case 1.

In 2013 a management of British Airways decided to put affairs into attracting new groups
of clients among people had moved to Western countries from outside. That time British Airways
had scheduled flights between all mainland (with the exception of Antarctica). An objective was
to attract additional revenue by $200 million during 3 years.

1.Develop a plan of a new strategy development.

2. List possible new target groups of clients and possible versions of the new strategy.

3. Justify your suggestions.

Case 2.

Seamless was the first company organized in New York a food delivery service. In 2015
Seamless faced serious issues in keeping its market share as a competition had become very strong.

1. Develop a plan of a new strategy development.
2. List possible new target groups of clients and possible versions of the new strategy.
3. Justify your suggestions.

Case 3.

American beer brand Newcastle brown alewas created in Newcastle 1927. In 2014 a
competition on an American beer market became very strong; new competitors started using
communication with their consumers through online services. The objective of a new strategy was
to keep the US market share.

1. Develop a plan of a new strategy development.
2. List possible new target groups of clients and possible versions of the new strategy.
3. Justify your suggestions.

Case 4.

In 2014 Apple introduced 2 new smart phones: iPhone 6 and iPhone 6 Plus. The sales
volumes were pretty high, however, the consumers liked to compare the gadgets with other ones
by parameters of camera, battery, processor, etc. The management decided to change the situation
distracting the consumers from their comparisons.

1. Develop a plan of a new strategy development.

2. List possible functional strategies for changing and possible versions of the new
strategy.

3. Justify your suggestions.

Case 5.



In 2010 Pedigreefaced several issues including competition sharpening and an absence of
consent among top managers regarding target markets for investing (mature or growing ones). The
objective of a new strategy was to keep the European market share.

1. Develop a plan of a new strategy development.

2. List possible functional strategies for changing and possible versions of the new strategy.
3. Justify your suggestions.

Brimonnsercs 5 keticoB B cemecTp. OuH Keic onleHnBaeTcs B § 6ayuioB. MakcuManbHbIH 0ait 3a

Keiichl - 40 6aiIoB 3a ceMecTp.

Kpurtepun ouennBanus:

«7-8 6amnoBy» BBICTABISIETCS CTYACHTY, €CIIU Keic perieH npaBuibHO Ha 100%);

«5-6 6ayIoBY, ecnu Keic pemieH npasuisHO Ha 70-99%

«2-4 Ganna», eClid OTBET COAEPIKHUT DJICMEHTHI MPABUIIBHOTO pelieHHst/ TPABUIILHO PEIlicHa,
Kelic permieH npaBuwibHO Ha 50-69%;

«0-1 6amny», ecnu Keic pelieH npaBuibHO Ha MeHee YyeM 50%

3 MeroanyecKkue MaTepuaJbl, ONpeae/siomme Npouelypbl OUeHUBAHUA 3HAHUN, YMEHHUII,
HABBIKOB M (MJIM) ONBITA JAEATEJBHOCTH, XapPaKTePH3YOIMX J3Tanbl (GopMHPOBAHMA
KOMIIeTeHIUI

[Iponierypsl OLEHWBAHUS BKIIOYAIOT B CE0S TEKYIMIMHA KOHTPOJb M IMPOMEKYTOUHYIO
aTTeCTaLHIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOAUTCA C MCIOJIb30BAHUEM OLIEHOUYHBIX
CPEICTB, NMpPEACTAaBICHHBIX B II. 2 JAHHOIO INPWIOKEHHs. Pe3ynpTaTel TEKyLIEro KOHTPOJSA
JIOBOJISTCS 10 CBEJICHUS CTYACHTOB JI0 IPOMEXYTOUYHOHN aTTECTALUH.

IIpoMeskyTOoUHasi aTTeCTALMSA IPOBOIUTCS B (hopMe 3aueTa.

3aueT NpOBOAMTCS M0 PACIIMCAHUIO IPOMEKYTOYHOM aTTeCTallMK. Pe3ynpTaTel arTecTanuu

3aHOCATCAd B BCAOMOCTL M 3a4YCTHYIO KHHWIKKY CTYACHTA. CTy,I[CHTLI, HC TMpomecamue
MPOMECKYTOUHYIO aTTCCTAHUIO 110 I‘pa(bI/IKy, AOJDKHBI JIMKBUAUPOBATHL 3aJO0JDKCHHOCTHL B
YCTAaHOBJICHHOM IIOPAOKE.



IIpunoxenne 2

METOANYECKHUE YKA3AHUSA 1O OCBOEHUIO JTUCHUIIJIMHBI

Y4eOHBIM MJIaHOM MPETyCMOTPEHBI CIIEAYIOIINE BUIbI 3aHITUMN:

- JICKINH;

- IPAKTUYECKUE 3aHATHS;

B Xoze JEeKIMOHHBIX 3aHATUH pPacCMaTpPUBAETCS OCOOEHHOCTH CTPAaTErMYeCKOro
MEHEIP)KMEHTa, CYIIECTBYIOIIME KJIAacCU(UKALMU CTPATErHil, OCOOCHHOCTH MEATEIbHOCTH
MHOTOHAIIMOHAJIBHBIX KOMITAHUH B T7100aJIbHON SKOHOMHKH, METO/IbI pa3padOTKU KOPIIOPAaTUBHOM
CTpaTeruu U OW3HEC-CTpaTeruy, B TOM YHCIE JJII MHOTOHAI[MOHAJIbHBIX KOMIIAHWM, a Takke
MONXOJbl K pa3paboTke (QYHKIMOHAIBHBIX CTpaTeruil  (IIPOJaKH/JIOTUCTUKU/ YIIPABICHUS
Openamu/yrpaBieHUs KaJpaMu) B MHOTOHAIIMOHAJIbHBIX KOMIAHUAX. [latoTcs pexomMeHnauuu
JUIS CAMOCTOSITENIbHON Pa0OThI M MOATOTOBKE K MPAKTHYECKUM 3aHSATHSM.

B Xxozme mpakTHYecKUX 3aHATHH yriIyOJsIOTCS M 3aKpeIUISIOTCS 3HAHHUS CTYACHTOB II0
PS4y PpacCMOTPEHHBIX Ha  JIEKIHMSIX BOIPOCOB, PAa3BUBAIOTCS HABBIKM  IUIAHUPOBAHUS
NESTEIIbHOCTH ~ KOMMEPUYECKMX  KOMIIAHWM, HCIONb30BaHHUS  Pa3jiMYHbIX IOJIXOJOB B
CTpaTeruuecKoM YIPaBICHUH, aHATU3UPYIOTCS OCHOBHBIC THUIIBI OPTraHU3AI[MOHHON CTPYKTYpBI
MHOTOHAIIMOHAIBHBIX KOMITAHWM, OCHOBHBIE MOAXO/IbI K MPUHATHIO CTPATETHUYECKUX PEIICHUN B
MHOTOHAIIMOHAJILHBIX KOMITAHUSX, METO/BI Pa3padOTKN KOPIOPATUBHOW M OM3HEC-CTPATETHH, B
TOM 4YHCJIE JUISI MHOTOHAIIMOHAJIBHBIX KOMIIAHWK, OCHOBHBIE WCTOYHHMKH HWH(OpMAIUH,
UCTIOJIB3YEeMOH TIpU pa3pabOTKe CTpaTeruii MHOTOHAIIMOHAIBHBIX KOMIAHUN, (YHKIIMOHATBHBIX
cTpateruii  (IPOAaXW/IIOTUCTUKH/YTIPABICHUST  OpeHIaMH/yIpaBiICHUS  KaJpaMH) B
MHOTOHAIIMOHAIBHBIX KOMIIAHUSX.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHATHSAM KKIBIH CTYICHT JOJKEH:

— U3YyYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaTypy;

— U3YYUTh KOHCTICKTHI JICKITU;

— MOJATOTOBHUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOi TeMe.

ITo cormacoBaHuIO ¢ IpenoaBaTeyeM CTYACHT MOXKET MOATOTOBUTH pedepar, TOKIIad Win
cooOlIeHre 1Mo Teme 3aHATHs. B mporecce MOArOTOBKU K MPAKTUYECKUM 3aHATHUAM CTYJIEHTHI
MOTYT BOCIOJTb30BaThCs KOHCYJIBTAIIMSIMU TIPEOaBaTelIsl.

Bomnpocel, He paccCMOTpeHHbIE Ha JEKIUSAX M MPAKTUYECKUX 3aHATHSAX, JOJKHBI OBITH
U3y4eHBl CTYJCHTaMHU B XOJI€ CAMOCTOSITENbHON paboThl. KOHTPOIIb caMOCTOSITETHHON PabOTHI
CTYACHTOB HaJ y4yeOHOW MporpaMMoi Kypca OCYLIECTBISTCS B XOJA€ 3aHATUH MOCPEICTBOM
TECTUpOBaHUS. B Xo/1e caMoCcTOATENbHOM PadOThI KaXKIbIH CTYIEHT 00513aH MPOYUTATH OCHOBHYIO
U 110 BO3MOKHOCTH JIOTIOJIHUTENBHYIO JINTEPATypy MO U3y4aeMOH Teme, TOMOJIHUTh KOHCIIEKTHI
JEKIMA HEeIOCTAIONIMM MaTepHajoM, BBIMHCKAMHA M3 PEKOMEHIOBAaHHBIX IEPBOMCTOUYHUKOB.
BbiienuTh HEMOHSATHBIE TEPMUHBI, HAUTH UX 3HAYEHUE B SHIUKIONEINIECKUX CIOBAPSX.

[Tpu peanuzanuu pa3iMYHBIX BUAOB YIeOHOH pabOTHI HCMONB3YIOTCS pa3HOOOpa3HEIE (B
T.4. HHTEPAKTUBHBIE) METO/1bI 00YUEHUs], B YACTHOCTH:

- WHTEpaKTUBHAs JTOCKA Ui TOJTOTOBKH M TIPOBEICHUS JICKIIMOHHBIX U CEMUHApPCKUX
3aHATHUH;

- pa3MenieHue MarepuajoB Kypca Ha cepBepe PI'DY mma nmoctyma cryneHTam
METOJAMYECKHX MaTepHajoB Kypca.

PexomeHnaanum no HanMcaHuo, TpedoBaHus K opopmiieHnIo pedepara.

1. CTPYKTYPA:

TUTYJIBHBIN JIUCT

coziepXKaHue,

BBEJICHUE,
- pa3zaenbl OCHOBHOTO TEKCTA,

CIIMCOK TCPMUHOB,



- CHIHCOK COKpaIeHH 1 0003HAYCHUH,
- CIIMCOK HUCIIOJIb30BAHHBIX HCTOYHUKOB

2 O®OPMJIEHUE OCHOBHOI'O TEKCTA IOKYMEHTA

OCHOBHOM TEKCT BKJIIOYACT: BBEACHUE, OCHOBHYIO 4YacTh M 3aKitoyeHue. Bpenenwe,
3aKJIFOUCHHE W CIHMCOK HMCIIOJIb30BAHHBIX MCTOYHUKOB, Kak M CojepkaHue, He HyMEpPYIOTCs, HO
oopmsrOTCs 110 00IIMM TTpaBuUiaM. MX 3aroioBKH 3aMMCHIBAIOTCS MPOITMCHBIMU OYKBaMHU.

Bo BBeeHMr HEOOXOIMMO MMOKa3aTh aKTYalbHOCTHh pabOTHI, €€ IeIb U 33/1a9H, a TAKKE
WX pElICHHE O TIIaBaM.

OcHOBHAas 4aCTh PACKPHIBAET CYIIECTBO PAOOTHI.

B 3akiroueHHHM TPUBOASTCS CBEICHHS O pe3yinbTaTax paOOThl, MPEHJIOKEHHUS TI0
UCIIOJIb30BAHUIO TIOJYYCHHBIX PE3yJbTAaTOB, a TAK)KE MEPCHEKTHBBI Pa0OTHI MO JaHHOMY
HaIpPaBIICHUIO.

3aroyoOBKM pa3ieNioB U MOAPA3ALNioB (maparpados) 3anMCHIBAIOTCS C a03alHOTO OTCTYyIa
(1,25 cm): mis pasnena - mpommcHble (Oombinne) OYKBBI, JUIsl TOApas3jiena - mepBas OykBa
MIPOIKCHAs, OCTAJIbHBIE CTPOUYHBIE (Mayble) 0e3 mpenBapstomiero ciosa "['masa" wim "Pazmen”.
3aroJIoBKM BBLICISIOTCS MIPU(MTOBBIMU BBIICICHUAMH - TIONYKUPHBIM, KYPCUBHBIM, BPa3psIIKYy,
OOJIBIIIM KETJIeM, TOUKa B KOHIIC HEJIOMYCTUMA.

PaccTosiHue Mexay 3aroJoBKamMu paszziena u rnojapaszena 2 HHTepBaia, a MeXIy 3aroIoBKOM
U TEKCTOM 3 MHTEpBaJIa.
TekeT BBITONHSIIOT CUMBOJIAaMH HIpUQTa Kerist 14, ¢ MeXKCTPOUHBIM UHMIEPEAIOM TIONTOPA
WHTEpBaNA; nossa pabodero jaucTa ot kpas ciaea 30 MM, cripaBa 15 MM, BBEpXy U BHU3Y - 25 MM.



