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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | OcHOBHOI TENBI0 TpenofaBaHUS JUCIUIUIHNHBI «/HOCTpaHHBIA S3BIK TPO(ECCHOHATFHOTO OOIMIEHWS» IS MarucTpoB
siBIsieTc  (OPMHUPOBAHME HMHOS3BIYHONM KOMMYHHKATHBHOM KOMIETEHIMH, TO3BOJISIONICH HCHOIb30BaTh WHOCTPAHHBIN
S3bIK B IIPOIlECCE YCTHOTO M TIMCBMEHHOTO JIEJIOBOTO OOIICHMS Ha YypOBHE, obOecreunBaomeM >(PQeKTuBHYIO
poecCHOHATBHYIO NeATeNbHOCT. [IpakTHdeckoe BianeHHe HHOCTPAHHBIM S3BIKOM IIPEAIIOJIaracT BIAJCHHE METOaMU
un crnocobamu On3HEC-KOMMYHHKaNUH, OM3Hec-KoppecHmoHAeHIHN. Llenp o0ydeHHs MarucTpoB WHOCTPAHHOMY SI3BIKY
3aKJIIOYaeTCsl B MPUOOPETEHHH M JalbHEHIeM pPa3sBUTHH MPO(eCcCHOHATbHOW HHOS3BIYHON KOMIIETEHIMH, HEOOXOJUMBIOH
Ut 3(QPEKTHBHOTO MEXIMYHOCTHOTO JIEJIOBOTO OOIIEHHS C TNPHMCHEHHEM IpO(ECCHOHATBHBIX S3BIKOBEIX (OpPM H
CPEACTB.

2. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUS JUCHTAIIJINHBI

YK-4. CnocodeH NpUMeHAITH COBpPeMeHHble KOMMYHUKATHBHbIE T€XHOJIOIMU, B TOM YHCJe HA MHOCTPAHHOM(BIX) si3bIKe(aX),
AJI aKaJeMHYeCKOro ¥ MpodecCHOHATBHOr0 B3auMOo/1eiiCTBHS

B pe3yibTaTe ocBOEHUS TUCHUILINHBI 00y IAIOLINIICS TOJKEH:

3narnb:

-YIOTPEOUTENILHYIO JIEKCHKY HHOCTPAHHOIO s3blka B 00BbeMe, HEOOXOOMMOM [UIsi OOIIEHMS, YTEHHMS W TEpPeBOAa WHOS3BIYHBIX
TEKCTOB MPO(ECCHOHATEHON HAIIPaBIEHHOCTH;

- IEKCHYECKHE U TPaMMaTHIECKNE CTPYKTYPHI H3y4aeMOTO SI3bIKa; TIPaBIJIa YTEHHUS U CII0BOOOPA30BaHNS;

- IpaBuJIa OPOPMIICHUST YCTHON MOHOJIOTHYECKON U TUATOTUYECKOH peyH;

- 3HaTb 3aKOHOMCPHOCTH Z[e.]'[OBOfI YCTHOﬁ M MMCHMEHHOM KOMMYHUKalIU Ha MHOCTPAHHOM ﬂSLIKG(COOTHCCCHO C MHAUKATOpOM VK-
4.1)

YMeThb:

- CHCTEMHO aHATM3MUPOBATh HH(MOPMAIIHIO F BEIOHPATh 00pa3oBaTeNIbHBIC KOHIICTIIINH;

- NPUMEHATh METOABI M CIOCOOBI NEIOBOTO OOWICHUS Ul HHTEIUICKTY&TbHOTO DPAa3BHTHS, IOBBINICHUS KYJIBTYPHOTO YPOBHSA,
npodecCHOHaATFHON KOMIIETEHTHOCTH;

- HCIIONBb30BaTh TEOPETUUECKUE 3HAHMS MJIsl TEHEpalMHd HOBBIX HJE- BOCIPUHUMATh CMBICIOBYIO CTPYKTYPY TEKCTa; BBIICIATDH
TJIABHYIO ¥ BTOPOCTETICHHYTO HH(OPMAITHIO;

- IPUMEHATH 3HAHUSA HHOCTPAHHOTO S3BIKA AJIS OCYIIECTBICHUS MEXINIHOCTHOTO U MPOGEeCCHOHATFHOTO OOLICHUS;

- YUTaTh JUTEPATYPY MO CICHHATBHOCTH, aHATU3UPOBATh MTOJIYYCHHYIO HH(POPMALIUIO;

- IepeBOANTH NpodeccnoHaNbHBIE TEKCTHI (0€3 citoBaps);

- COCTaBIISITh HAYYHBIE TEKCTHI HA MHOCTPAHHOM SI3BIK(COOTHECEHO ¢ MHIuKaropom YK-4.2)

Binagern:

- HaBBIKaMH ITyOJIMYHON pedr, apryMEHTalllH, BEJCHNS JICKYCCHH; HaBBIKaMH TICEMEHHOH peyn;

- cnoco6amMu OpUEHTHPOBAHUS B HICTOYHUKAX MH(GOPMAITIH (KypHAIbI, CAalThI, 00pa3oBaTeIbHbIC IOPTATLL U T.1.);

- OCHOBHBIMH HaBBIKAMU U3BJI€UYEHHS TTIaBHON M BTOPOCTENEHHON HH(OpManu;

- HaBBIKaMH NPHOOPETEHUSI, HCIIOIb30BaHNs M OOHOBIICHNS TYMAaHUTapHBIX, 3HAHH;

- HaBBIKaMU BBIPOKEHUS MBICTIEH 1 COOCTBEHHOTO MHEHHS B MEXXIMYHOCTHOM U JISTIOBOM OOIIIEHIH Ha HHOCTPAHHOM SI3BIKE;

- HaBbIKaMH JIeJIOBOM MUCbMEHHON M YCTHOW peun Ha MHOCTPAHHOM SI3BIKE;

- HaBBIKAMU M3BJICUCHUs HEOOX0IMMOM NH(OPMAIUN U3 OPUTHHATHLHOTO TEKCTa SKOHOMHUYECKOTO XapaKTepa;

- HaBBIKAMHU COCTABJICHHSI KPaTKUX TEKCTOB CIEIIHATU3UPOBAHHOTO XapaKkTepa, aHHOTalui(cooTHECeHO ¢ nHankaropom YK-4.3)

3. CTPYKTYPA U COAEP KXAHME JUCHUIIJINHBI

Pa3nen 1. «KKoMMyHHKAIUsI 1 MEKITYHAPOAHBIN MapKeTHHI»

Bupn 3ansitus / Cemectp /| KonmmuectBo
Ne HaumeHoBaHHe TeMbl, KpaTKoOe coAep:KaHHe KoMmnerenuuu
pabotsl / popma ITA Kypc 4acoB
1.1.
Jlekcnyeckre  €OUHUIBL  BUIBl KOMMYHHKauuu.PasBTHe  HaBBIKOB
[IpakTuueckue
1.1 |aynupoBanus.PazBurue HaBBIKOB AHAJTMTUYECKOTO YTCHUS: SaHsTHS 1 4 YK-4
"DJeKTpOHHOE THCHhMO Kak (opma  JeI0BOH  KOMMYyHHKAIuu'.
Hanucanue npocToro aenoBoro nuchbMa.
1.2 Jlekcuyeckue  eAMHMLBL  MapKeTHHI.  Pa3BUTHE  HaBBIKOB
| |@yAnposaius "Kak BbIHTH Ha MeXAyHapoOHbIl pbIHOK". CIOXKHbIE IIpaxTnueckue | 5 VK-4
: CYIIIECTBUTEIBHBIE. PasButne HaBBLIKOB TOBOpPEHUS "Co3nanue 3aHATHSA
riobansHOro OpeHza"
Tema: Komannuposka. Ilpuuyactue mnpomenniero BpemeHd. Hacrosinee
CamocTosTenbHast
1.3 | coBepiieHHOE BpeMsl. aGora 1 4 YK-4
Poccwuiickas 3apy0exnas Toprosis. [Ipocroe Oyaymiee Bpemst. P
UreHne: pa3BUTHE HABHIKOB aHAIM3a U pedepupoBaHHs HHOCTPAHHOTO
CamocTosTenbHas
1.4 |Tekcra 1 4 VK-4
pabota
I'pammaruka:  PasBuTHe HaBBIKOB  yNMOTpPEOJICHHS TIPAMMAaTHYECKHX




| CTPYKTYpP BPEMEH aHIJINIICKOTO IJIaroyia B yCTHON M NIChMEHHOHN pedun

Pa3nen 2. «CraHoBJeHMe [1eJIOBBIX CBSI3€i U CTPATEeruM ycrexa

Bupn 3ansitus / Cemectp /| KommuecTBo
Ne HaunmenoBaHue TeMbl, KpaTKoe cofiepKaHue Komnerenuun
pabotsl / popma ITA Kype 4acoB
2.1 Jlexcuueckue (117130711158 Pa3HOBUIHOCTHU JIENOBBIX
21 B3aMOOTHOLICHWH. PasButne HaBbIkOB roBopeHus "lIpoBeneHue [IpaxkTnyeckue 1 4 VK4
’ TIeperoBopos". PazBuTne HaBBIKOB ayIUpOBaHUS "JlenoBoe 3aHATHUS
TapTHEPCTBO"
2.2 PazBuThe HaBBIKOB U3BJIeucHHMs HHpopMaiuu u3 Tekcra "IlyTe K
" [IpaxTnyeckue
2.2 |ycmexy Kapnoca Cmmma'. IlpedukcansHoe — ci10BOOOpasoBaHHE. N 1 2 YK-4
Pa3BuTre HaBbIKOB roBopeHus "Benenne neperosopos”
Tema: JlenmoBble Ha3HAYCHHS. OKBHBAICHTHI MOJAIBHBIX IJIaroJioB to
CamocrosTenbHas
2.3 |beable to, to have to.Konctpykumu as ... as, not so ... as. be3anuunbie aGora 1 4 YK-4
riaroisl. Yp. 1-8,Ymp. 3-7. P
Tema: B oduce. Mopambuble raronsl can, may, mustIIpsmoe u
CamocrosiTenbHas
2.4 | kocBeHHOE JIOTOJIHEHHE. OO0CTOATENBCTBO LIeJIH, BBEIp@KEHHOE aGora 1 2 VYK-4
uHOUHUTHBOM. Yp. 6-14. P
. IIpaxTuyeckue
2.5 |HWrorossrii TecT p 1 2 YK-4
3aHATHS
. . CamocrosTenbHast
2.6 |IloaroroBka MOKJIanOB 1o NpoiiaeHHbIM TeMaM B Libre Office pafiora 1 4 VK4
2.7 |IloxaroroBka K MpOMEKYyTOYHOM aTTeCTallUN 3auer 1 4 YK-4
Pa3nen 3. "3ansaTocTs M pucku'
Bupn 3ansitus / Cemectp /| KommuecrBo
Ne HaumeHoBaHue TeMbl, KpaTKoOe coAep:KaHue KoMmnerenuuu
pabotsl / popma ITA Kype 4acoB
3.1 Jlexcuueckue eIWHUIBLI: TPYAOYCTPOMCTBO, MOTHUBALUS YCIEUIHOM
31 paboTel. Pa3sBuTHE HABHIKOB ayAMpOBaHHS OCHOBBI  YCIEIIHOTO [IpaxkTnyeckue 2 2 VK4
’ OuzHeca'. PasButne HaBbikOB roBopeHusi :" Ilogbop mnepcoHama Ha 3aHATHUS
KJIFOUEBBIE MMO3UIIHN".
3.2. Jlekcuyeckue eIUHHUIBI : PUCKH BEICHUS OM3HECA. THIBI PUCKOB,
KpU3KCHBIC CUTyauuu. Pa3sBUTHE HABBIKOB ayqupoBaHHs " YIpaBicHUE
. . " [IpakTuueckue
3.2 |puckamu. Kak BbIHTM U3 KpH3UCHOW cuTyauuu". Pa3BuTue HaBBIKOB SaHsTHS 2 4 YK-4
AQHATUTHYECKOTO YTeHHs TekcTa " VIHTepHalMOHAIM3alWs - PHUCK WU
HOBBIC BO3MO)XHOCTH."
Tema : Paboune B3ammoorHomeHus. CobeceloBaHUE TPU YCTPOICTBE Ha
pabory. CrpanmarenbHblii 3amor. Ymp. 1-4. BpemeHnsle ¢opMsl
CamocrosTenbHas
3.3 | crpamarensHOro 3aora. VYp. 1-7. Cyddukcanproe aGora 2 4 YK-4
CJIOBOOOpa3OBaHueE. P
CobecesioBaHue P YCTPOHCTBE Ha paboTy.
Tema: CrpaxoBanue OuszHeca OT pHCKOB. CTpaxoBas ITOJUTHKA
34 |KOMMAHMML Hapeuus. CamocTrosTenpHast 2 2 VK-4
’ Hapeunss B anrmumiickoM s3pike. OOpa3oBaHHME AHITIMACKUX Hapeduil. pabota
Crenenu cpaBHenus. Ymp. 5-9.
Pa3gen 4. "CTujiM MeHe’)KMEHTA U CIOCOObI MPHUBJeYeHUe (PpUHAHCHPOBAHMSA"
Buja 3ansarus / Cemectp /| KosmuectBo
Ne HaumeHoBaHHE TeMbl, KPaTKOe COAEPKAHHE Komnerenuuu
pa6otsl / popma ITA Kypce 4acoB
4.1. Jlexcuueckue enuauipl: CTHIM MeHeIKMeHTa. Pa3BUTHE HaBBLIKOB
41 |&Auposaius "KntoyeBble  (akTOphl  YCIEUIHOTO MEHeMKMeHTa . [IpakTuueckue 2 4 VK-4
’ PasButne HaBbIKOB aHanmuTH4eckoro ureHus: "[IpemmymectBa  u 3aHATHUS
HEIOCTAaTK! PA3INYHBIX CTIIICH MEHEIKMEHTA'.
4.2. Jlexcuueckue  eaumHuubl:  [IpuBnedeHne  (QpUHAHCHPOBAHUSL.
49 VYupasnenne ¢unancamu. PasButue HaBbikoB roBopeHus " Kakue [IpakTuueckue 2 4 VK-4
’ CHOCOOBI IpuBIEYeHHS (UHAHCOB JUIsd BEJICHHs Maloro OusHeca 3aHATHS
JIOCTYIHBI B Hamen crpane?”
Tema:Pabora B komanzme. COBETHI Kak JIydllle OpraHH30Barh paboTy B
43 KOMaH[ie. MoJanbHble IJ1aroibl. YToTpeOlieHne MOJATBHBIX TJIAroJioB C CamocTrosTeabHas 2 4 VK-4
’ nepdexTHbIM HHOHUHUTHBOM. pabora
Ymp. 1-5
UreHnue: pa3sBUTHE HAaBBIKOB aHHOTHUPOBaHHMS U  pedepHpoOBaHUs
HMHOCTPAHHOTO TEKCTa.
CamocTosTenbHast
44 |[Ipammaruka: pa3sBUTHE HAaBBIKOB YIOTPEOJICHHUS TPaMMaTHUYECKHX aGora 2 2 YK-4
CTPYKTYp BpEMEH aHIIMHCKOro Tiiaroja B JCHCTBUTENBHOM U p
CTPafaTeIbHOM 3I0TaX B YCTHOW M HICbMEHHOHN pedun
o [IpakTuaeckue
. TOTOBBIN TECT -
45 |u P 2 2 VK-4

3aHATUA




. . aMOCTOSTEIbHAs
4.6 |IloaroroBka moKIanOB 10 MpoiiaeHHbIM Temam B Libre Office C Of)a%OTea 2 4 VK-4
4.7 |IloaroroBka K NPOMEKYTOUHOMN aTTecTaluu 3auer 2 4 VK-4

4. ®OHJ] OIEHOYHbBIX CPEACTB

CrpykTypa u cojepxaHue (OHIa OLEHOYHBIX CPEACTB IS INPOBEJCHUS TEKYLIEro KOHTPOJIL M MPOMEXYTOYHOM arTecTaluu

npezacTaBieHsl B [Ipuioxernu 1 k padoyeid mporpaMMe JUCIUILTHHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. YueOHble, HAYYHBbIE H METOAMYECKHE H3TAHUS

ABTOpBL, Bubmmorexa /
3armaBre H3parenscTBO, roxa
COCTaBUTENH Konugecto
1 Myptasuna 3. M., English for Professional Communication: mo Kazann: Kazanckuit OBbC «YHuBepcuTeTcKas
Amuposal'. T, JTUcHUIUTNHE «THOCTpaHHBIH S3BIK»: ydeOHOe HaIMOHATTBHBIN O6ubIMoTEKA OHJIATHY
Ab6aynman W. 111., nocooue HCCIeI0BaTeIbCKUIL
Ceicoes B. A. TEXHOJIOTHYECKH
yausepcuret (KHUTY),
2012
2 runens E. A. Jupaktrueckue Marepuansl 4 camocrosTensHol | Cankr-IlerepOypr: OBC «YHuBepcurteTckas
pabotsl o kypey «Business English» («/lenoBoit WHCTHTYT CHENUATLHOMN 6ubIMoTeKa OHJIAH
AHTIIUICKUIA SI3BIK»): ydeOHOe mocodue MEeIarOTUKH U
nicuxojiorun, 2015
3 Anncumosa, A. T. English for Business Communication: yue6Hoe KpacHomap: FOxHbIi OBC «IPR SMART»
rnocoGue mo JACJIIOBOMY aHrHHﬁCKOMy SA3BIKY I HMHCTUTYT MCHCI)KMCHTA,
CTYJICHTOB, O0YYarOLMXCsl 110 HANPABICHUAM 2013
«IKOHOMHK®», MCHEIDKMEHT»
4 Benpunkas, JI. B., Jenosoit anrnuiickuii a3eik = English for Business | Munck: TerpaCucremc, 9BC «IPR SMART»
Bacunesckas, JI. 1., Studies: yuebHOe mOcoOne Terpanur, 2014
Bopucenko, /1. JI.
5 Jlykuna, JI. B. Kypc aHrmuiAicKoro s3pIka isi MArHCTPAHTOB. Boponex: Boponexckuit 3BC «IPR SMART»
English Masters Course: yue6HO€ 10coOue aist roCy1apCTBEHHBIH
MarkCTpaHTOB 10 Pa3BUTHIO U APXUTEKTYPHO-
COBEPIICHCTBOBAHHUIO OOIIHMX U MPEIMETHBIX CTPOMTEIIbHbII
(1enoBOM aHIMIMMCKUH A3bIK) KOMIIETSHIUH yuusepcurer, 95C ACB,
2014

5.2. IIpodeccnonanbubie 6a3bl JaHHBIX 1 MHGOPMAIMOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynsrantlInroc”
HCC "T'apant" http://www.internet.garant.ru/

Cambridge Dictionary https://dictionary.cambridge.org/ru/
I'azera Financial Times https://www.ft.com/

5.3. [lepeveHb NPOrpaMMHOro odecredeHust

Onepanuonnas cucrema PEJ] OC
Libre Office

5.4. YueOHO-MeTOAMYECKHE MaTepuajabl 1Jisd oﬁyqamumxcn C OrpaHUYCHHBIMHU BO3MOKHOCTSIMH 3/10POBbS

IIpn HEoOXOAMMOCTH IO 3aiIBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUYECKHE
Marepuabl MPeNoCTaBIAIOTCS B (hopMax, ananTUPOBAHHBIX K OTPAaHUYEHHUSM 370POBbS M BOCHPUATHS WHpopMmanuu. Jnsg mum c
HapyIICHUSIMA 3peHus: B (opme aynuodaiina; B medaTHOW (opMme yBeNHMYCHHBIM IIpupTOoM. s UL ¢ HapymICHUSAMH CIyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHod Qopme. g U ¢ HapymICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHbBI

IMomemieHus Ui BceX BUIOB pabOT, MPEITyCMOTPEHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOIMMOW CHENHATH3UPOBAHHOMN
yaeOHOI MeOeNbI0 M TEXHHIECKIMHU CPECTBAMH 00yIEHUS:

- CTOIIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOIT);

- TIPOCKTOP;

- 9KpaH / THTEPaKTUBHAS JJOCKA.

7. METOAUYECKHUE YKA3AHUSA 1JISA OBYYAIOIIIUXCS IO OCBOEHHUIO JTUCIIUITJINHBI

Mertoamueckne yKa3aHUs 10 OCBOCHHIO IUCIMILUIMHEI IPEACTaBIICHBI B [Ipunokennn 2 k pabodel mporpaMMe JUCIUILUIAHEL.







Ipuioxenue 1

1. OnucaHMe NoKa3aTe/jieid M KpUTepyeB OLleHUBAHUA KOMNIeTEeH MU Ha
pa3/IMYHbIX 3Tanax uX ¢popMUPOBaHUSA, ONIMCAHHE LIKAJ OLle HUBAHUA

1.1 IToka3arenu u KPUTCPHUU OLICHUBAHHNA KOMHGTGHHHﬁI

3VH, cocraBisronime
KOMIIETEHIUIO

TlokazaTenmn

OLCHUBAaHUA

Kpurepun onenuBanust

Cpenctsa
OIIEHUBAHMS

YK-4 cnioco0eH NnpuMeHSITb COBPpeMeH

Hbl¢ KOMMYHHUKATUBHBIC TEXHOJOIUH, B TOM YUCJIEC HA
HHOCTPAHHOM SI3BIKE JJId aKAACMHUYECCKOTI0 U HpO(l)e(!CI/IOHaJILHOFO B3aMMOJeicTBHSA

3HaHue: - --
yIOTPEOHUTENBHYIO
JIEKCUKY HHOCTPAHHOTO
SI3BIKA B 00bEME,
HEOOXOIUMOM IS
OOIIIEHMS, YTEHHS 1
TIepeBO/Ia MHOS3BIYHBIX
TEKCTOB
po¢eCCHOHATBHOM
HaTpaBJICHHOCTH;

- JICKCUYECCKUC U
rpaMMaTUYECKue
CTPYKTYPHI H3y9aeMOro
sI3pIKA; TIPABUJIA YTCHUSI U
CII0BOOOpa30BaHuU;

- IpaBwIa OPOPMIICHHS
YCTHOM MOHOJIOTUYECKOU
W TUAJOTUYECKOM peun;
- 3HaTh 3aKOHOMEPHOCTH
JIeJI0BOM YCTHOM U
MMICHbMEHHOM
KOMMYHHUKAIINH Ha
HWHOCTPAaHHOM SI3BIKE.

[lepeBoauT cioBa C
[PyCCKOTO Ha aHTTTUHCKHH
1 C aHTJIMHCKOTO Ha
[PYCCKHIA, IPOU3HOCUT
CIIOBa, YUTAET TEKCT
BCITyX, ONPEICISACT U
Ha3BIBACT
TpaMMAaTHYECKHE
CTPYKTYpBHI,

M3MEHSIET YacTh peuu B
COOTBETCTBUU C
KOHTEKCTOM

ITonHOTA M cOAEp>KaTENILHOCT OTBETA,
MPaBIJIBLHOCTH NIEPEBOJA, YIOTPEOICHUS
JIEKCUYECKUX CIMHUIl ¥ IPaMMaTHIECKUX

KOHCTPYKIHUH, COOTFOIeHNE
WHTOHAIIMOHHBIX ()OPM B COOTBETCTBHE C
3aJJaHHOM KOMMYHHUKaTUBHOW CUTYalUEH.

Tectol 1-2
YcTHBIH onpoc (TEKCTHI 1-
10), Bonpocsr k 3agery (1

cemectp -1-4; 2 cemectp — 1-

4)

YmeHue: -- CUCTEMHO
aHATM3UPOBATh
nHdopmanuio u
BEIOMpATH
obpazoBareibHbIC
KOHIIETIIUH;

- OPUMEHSTH METOABI U
CHOCOOBI JIEJI0BOTO
oO1eHus IS
HHTEJUICKTYaIbHOTO
pa3BUTHs,  MOBBIIICHUS
KYJIBTYPHOT'O YPOBHSI,
npodeccruoHaTbLHOM
KOMIIETEHTHOCTH;

- UCIIOJIb30BaTh
TEOPETHYECCKHE  3HAHUSI
JUIS  TEHEpaIllMl HOBBIX
uzei- BOCIIPHHUMATH
CMBICJIOBYIO  CTPYKTYpY
TEKCTAa; BBIJICIIATH
TJIABHYIO u
BTOPOCTEIEHHYIO
nHPOPMALHNIO;

- OPUMEHSTH  3HAHHS
HHOCTPAHHOTO SI3BIKA IS
OCYIECTBICHHS
MEKIIMYHOCTHOTO u

[epeBoaUT MpeITOKEHHS
B COOTBETCTBHUH C
BaaHHBIM CTHIIEM,
MEePEBOJUT
PKOHOMHUYECKHH TEKCT OT
2000 3HaKOB C yuyeToM
MpeIaraeMoro CTHIIS,
OTBEYaCT
AprYMEHTHPOBAHO Ha
BOTIPOCHI B (hopme
MOHOJIOTa HITH THAJIoTa

Copepxanne OTBeTa nepenano 6e3
MCKa)XEHUS TEKCTa, IPaMOTHO U
CTUIIMCTUYCCKU BEPHO,
KoppekTtHoe ynoTtpebeHme
TrpaMMaTHIECKAX U CTHIMCTUICCKUX
KOHCTPYKLHH.

Tectsr 1-2
YcTHBIH onpoc (TEeKCTH! 1-
10), Bonpocsr k 3auety (1

cemectp -1-4; 2 cemectp — 1-

4)




podeccCHOHaNBEHOTO
00IIEHHS;

- YHUTaTh JIUTEPATypy IO
CIICLIHAILHOCTH,
AQHAJIN3UPOBATD
HOJTyYCHHYTO
HHPOPMALIHIO;

- HEPEBOIHUTD
npogeccHoHaNbHEIC
TeKCTHI (0e3 cioBaps);

- COCTaBJIATh
Hay4YHbIe TEKCTHI

Ha HHOCTPaHHOM

SI3BIK.

Buapenne- HaBBIKaMU [CoToBuT 1 BeICTYNAeT ¢ |BhINOIHEHNE KOMMYHHUKAaTUBHOH 3a/1a4l B Tectsr 1-2
yOJIMYHOM peun, (IOKIIaZIOM T10 MIOJTHOM 00beME; YcTHBIM onpoc (TEeKCTs! 1-
apryMeHTanuu, BejeHus  [CaMOCTOATCILHO Donernueckoe ohopmieHUE 10), Bompocs! k 3auety (1
JIUCKYCCHUM; HaBBIKAMU ;ZISE;ESZTT:&?T 5 COOTBETCTBYET MpaBHJIaM SI3bIKA; cemectp -1-4; 2 cemectp — 1-
MUCBMEHHOHU pedy; vcoMeRHof 1 yoTHOM KoppekTtHoe ynoTpebieHne JeKCHIecKux 4)

- crocobaMu bopmax, €IMHMUIL;

OpUEHTHPOBAHMS B [OTOBUT M OTBEYAET IlonnmaHMe rpaMMaTHYECKUX U

HUCTOYHHKAX MOHOJIOT MIIM JHAIIOT CTHIIMCTUYECKHUX KOHCTPYKIIHH.

nHpopmanuu ()KypHaJbl, [peus no 3agaHHoi TeMe |(CaMOCTOSITEIIHOCTD BBIBOJIOB M CYXKICHUH| NOKIAL ¢ mpe3eHTanuei (1-
calThl, 00pa3oBaTeIbHbBIC C COOTBETCTBYIOIIMM TPaBUIbHBIM 10),

MOPTAJIBI U T.1.); UCTIONB30BaHUEM JIEKCHYECKHX H

- OCHOBHBIMHU HaBbIKaMH rpaMMaTHYECKUX CTPYKTYp IO

U3BJICYCHUS [T1ABHOU U IIPENJI0KEHHOU TEME

BTOPOCTEIICHHOI

nHpopmanny;

- HaBBIKAMU

npuodpeTeHus,

HCIONb30BaHUs U

O0OHOBIICHHS

TYMaHHUTAPHBIX, 3HAHUH;
- HAaBBIKAMH BBIPOKCHUS
MBICTICH 1 COOCTBEHHOTO
MHCHHSA B
MEXJIUYHOCTHOM H
JIeJIOBOM OOIICHUH Ha
WHOCTPAHHOM SI3BIKE;

- HaBBIKAMH JI€JIOBOH
MMACbMEHHOU U YCTHOM
peYr Ha HUHOCTPAHHOM
SI3BIKE;

- HaBBIKAMH U3BJICUCHHUS
HEOOXOUMOI
HHPOPMALINH U3
OpPUTHHAIBEHOTO TEKCTA
9KOHOMHYECKOTO
XapakTepa;

- HaBBIKAMH COCTABIICHUS
KpPaTKHX TEKCTOB
CIIEIUATM3UPOBAHHOTO
XapakTepa, aHHOTALMM.

1.2 [lIxanbl OLIECHUBAHUSL:
Tekylunii KOHTPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAsSI aTTeCTAaIUsl OCYIIECTBIIAECTCS B
paMKax HaKOMUTEIbHOUN 0auTbHO-pEHTHHTOBOM cucTeMbl B 100-0amipHOM mIkase:

50-100 6amnoB (3a4eT)
0-49 GamnoB (He3ayer)



2 TumoBble KOHTPOJIbHbIE 3aJlaHUS WJM HHbIE MATepPHAJIbl, HeOOXOAUMBbIE JJf1 OUEHKH 3HAHUIA,
YMeHHMI, HABBIKOB M (MJIH) ONBITA JeSTeJIbLHOCTH, XaPaKTePU3YKIIMX IJTanbl (opmMupoBaHus
KOMIIEeTEeHI[UI B mpolecce 0CBOeHNsI 00pa30BaTeIbHOM NPOrPaMMbI

BonpocsI k 3a4ety

10 JTUCHUITIIMHE I/IHOCTQaHHLIﬁ A3BIK HpOg!CCCI/IOHaJIBHOFO 06!!!eHI/IH

(AHrauiicKmii)
1 cemecTp
1. KommyHnukanus
2. MexyHapOoAHbIN MapKETHUHT
3. DTanbl CTAHOBJICHUS JCJIOBBIX CBS3EH
4. Crpareruu ycrnexa
2 cemecTp
L. 3aHATOCTh B pa3HbIX chepax AesTeIbHOCTH
2. Pa3zHoBHIHOCTH pUCKOB
3. CTuin MeHeIKMEHTA
4. VYnpasienue puHaHcaMu

HNHCTpYKIMA MO BHINOJIHEHHIO:

3aueT npoxoaut B (hopmare Gecebl 10 MPOIEHHBIM TEMaM B TEUEHUE CEMECTPA.

Kpurtepun ouenuBanus:

- Ctynenty BoicTaBisieTcs «3ader» (100-50 6annoB), ecii KOMMYHUKATUBHBIE 3a/1a4H BBIITOJIHEHBI
MTOJIHOCTHIO, HCIIOJIb30BAHHBIN CIIOBAPHBIN 3amac, rpaMMaTHYEeCKUE CTPYKTYPBI, GOHETHUYECKOE 0(OPMIICHHE
BBICKA3bIBAaHUSI COOTBETCTBYET IIOCTABICHHOM 331a4e;

- Crynenty BoICTaBIIsIeTCS «He3aueT» (49-0 6amioB), €Ciii OTBETHI HE CBSA3aHBI C BOIIPOCAMH,
HaJM4Yue TPyObIX OIIUOOK B OTBETE, HEMOHUMAaHKE CYITHOCTH U3JIaraéMoro BOMpoca, HEyMEHHE TPUMEHSTh
3HaHUS HA IPAKTUKE, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB HA JIOTIOJHUTEIBHBIE U HABOISAIIME BOIIPOCHI

TecTsl
1 cemecTp

Tecr 1

A Complete the sentences with the words in the box.
bush grapevine nutshell stick wall

1. I heard it on the you’ve been promoted.
2. I asked Rudy to say yes or no, but he just beat around the
3 Look, in a , my trip to Singapore was a huge success.
4 I think you got the wrong end of the . I’m not going on holiday, I’'m going on a
business trip.
5 John just doesn’t listen. It’s like talking to a brick

B Complete the multi-word verbs with off, on or up.

Lfthansa pilots have called 6 strike action planned for next week after new talks were set 7

with the German airline.

The announcement late on Wednesday averted, or at least put 8 , a four-day stoppage that could have
cost Lufthansa tens of millions of Euros.

The Union’ action had built 9 the dispute into one of the worst to hit Germany in recent years,
adding to wave of industrial action across the European airline sector, which has also affected British
Airways.

In the end, the stoppage ended after 24 hours when the two sides agreed to carry 10 negotiating.
Lufthansa says strike action costs it at least $25 m a day.



C Choose the correct words to complete each sentence.

11 We’re meeting tomorrow to discuss the new (market / marketing) strategy.

12 Can we discuss the (sales / price) figures? I was expecting an increase, not a decrease.

13 We’re excited about the launch of the new (product / brand) range in South America.

14 I’d like you to meet Liam. He’s the one who organised the successful advertising (image / campaign)
in London last year.

15 We have brand (loyalty / leader), we just need to increase our market share.

D Put the words in the correct order to make sentences.

16 morning strategy marketing purpose our of discuss the to meeting is this

The
17 I’ve idea heard a best long the time for
That’s
18 they however are crazy want you all your ideas, think
We
19 other about ideas this we do can about what ?
Any
20 New York City was thinking we maybe go should to
I
2 cemecTp
Tecrt 2
A Match the prefixes (56—60) to the words (a—e).
I em
2 under
3 dis
4 de
5bi
a)  perform
b)  regulate
c) lateral
d) loyal
e) power
B Choose the correct word from Exercise A to complete the sentences.

6 It was of John to tell our competitors about the new product launch.

7 The government is going to the sector in the near future.

8. We don’t need someone who’s going to the way Leon did. We need someone who can sell!
9. The two countries agreed to work hard to improve relations.

10 Ifyou employees — give them real control over their work - that increases productivity.

C Write the most appropriate modal verb (positive or negative) in each gap. The meaning is
given in brackets.

11.1 have taken the train but the last one had left, so I got a taxi. (If there had been a train ...)

12. You have ordered more paper for the copier. I’d already ordered it. (It wasn’t necessary.)
13 They have left the office already. It’s only 3 p.m. (It’s impossible.)
14 There were only two people who could have written this note. It wasn’t Axel, so it have been

Victoria. (It could only have been.)
15 You have gone to the presentation on database management. It was great! (It was



recommended.)
16. He have fired the best engineer due to the fact that our company turned into the less
competitive in the market.

D Match four of the five managers below with the team where they will be best suited.

Susan: creative, inspiring, diplomatic
Matt: decisive, competent, responsible
Benny: sociable, loyal, considerate, logical
Stella: supportive, sociable, flexible

Ian: organised, efficient, logical

17 We have some brilliant and creative people in our team but we’re not always good at handling everyday
routines. We need someone to remind us about what to do and when — someone who knows where
everything is kept, and can suggest the best way to do things.

Person:

18 Ideally, our new team member should enjoy working with people and should get on well with others. He
or she should be able to explain things clearly to customers. And — as our work is never routine — it is
important to be able to adapt quickly to changing situations.

Person:

19 The ideal candidate must be able to deal with all kinds of difficult situations, and take control when
something goes wrong. He or she must be able to keep a clear head and not get distracted when things
happen fast. Because this person will manage a large team and a large budget, he or she must be sensible and
able to make good judgements.

Person:

20 We need someone who can produce new and effective ideas and can give other people a feeling of
excitement and a desire to do something great. This person also needs to deal politely and skilfully with our
team of artists and designers without upsetting them.

Person:

Kpurepun onenuBanus:
MakcumanbHOE KOJIMUECTBO 0allioB, KOTOPOE CTYACHT MOXKET HaOpaTh B KaxaoM cemecTpe — 20 6amioB (3a
KKl TPABUIIbHBIN OTBET CTYACHT MosydaeT 1 6ai).

YcTHbIit onipoc

1
Why it pays to put the workers in the picture

by Alicia Cregg

When workplace disputes flare up, the blame is often laid on a break-down in communication. Talking may
not always resolve disagreements, but withholding management plans until the last moment can certainly
make a difficult situation worse. From 6th April 2005, UK employees gain the legal right to know about,
and be consulted on matters that affect them at work. This covers anything from the economic health of
the business to decisions likely to cause redundancies or changes in how work is organised. The new
rules, which implement a European Union directive, move the UK closer to other European states, most of
which already require work- place consultation.

There are good reasons for businesses to forge ahead with such agreements voluntarily. First, there is
the common sense belief, backed by academic research, that companies do better when their employees are
well informed and have a say in decisions that affect them. Second, by kick-starting negotiations the
employer effectively takes charge. The regulations give organisations free reign to agree internally what
consulting and informing employees amounts to in practice — what topics will be discussed, how often and by what
means. In the UK —in contrast to most other EU states —once a framework forinformation and consultation has
been agreed, there is no requirement to work through elected representatives. If the workforce approved, a



business could rely solely on face-to-face and electronic communication.

The mobile operator 3 prefers the personal approach. Whenever possible, it uses video calls and e-mail to put
its young work- force in contact with senior man-agers. At the other end of the spectrum is AstraZeneca, the
Anglo-Swedish pharmaceuticals group, which has a history of consulting employees through elected forums
and union representatives. Consulting through intermediaries can yield dividends, particularly during a change
of ownership or under a redundancy programme. Another point in favour of a mediated approach, says Ross
Hutchison, head of internal communications at KPMG, the accountancy firm, is that representatives can be
taken into the confidence of management in a way that an entire workforce cannot.

But do the gains from indirect consultation outweigh the attractions of more direct approaches? Not everyone
is persuaded that they do. Alison Gill, co-founder of Getfeedback, a talent management consultancy, argues
that knowledge exchange and online polling, not elected assemblies, produce better performance. “The goal is to
involve people directly and profit from their ideas.” In spite of earlier opposition, a growing number of companies
believe that putting employees in the picture is good for business. If the remainder do not follow suit, they may
now find their workers give them little choice.

2
Goodbye to the golden age of global brands
by Richard Tompkins

In the Harvard Business School professor Theodore Levitt’s seminal paper The Globalization of Markets,
written in 1983, he argued that, as new media and technology shrank the world, people’s tastes would
converge, creating a single global market that would be dominated by the world’s most successful brands.
So, when the Berlin Wall fell and the barriers to world trade came down, it seemed Prof Levitt would be
proved right. Global brand owners poured into the newly opened markets and, facing little competition in
countries unaccustomed to consumer culture, they thought they would clean up. Then, some awkward
commercial realities started to close in.

Once local consumers had tried these new products, they found them far too expensive to buy on a regular
basis, even if they liked them. And soon, local producers sprang up offering much better value for money with
products of only slightly inferior quality at a vastly lower price. Usually, too, these products were better suited
to local tastes and cultural preferences than those being foisted onto consumers by the global corporations.
The global brand owners were left spreading their advertising and other fixed costs over tiny market shares
and often faced extra costs, such as tariffs. In many of these countries today, global brand owners command
the super-premium end of the market in any given product category, while local brands command the rest.
The global brand owners could try to move into the mass market by creating low-price products designed to
suit local tastes, but that would throw them into head-on competition with local companies possessing
better distribution channels and a far deeper understanding of the market. Increasingly, therefore, they have
resorted to buying local brands and the companies that ownthem. And here, of course, lies the paradox.
Whatever is the point of owning a global brand if it does not work in global markets?

Let us be optimistic and suppose the poor countries do become rich. But what do we see happening in rich
countries? Ever-proliferating brand choices. There are more soft drink brands than there have been for years,
more fast food chains, more packaged goods, more cars. Supermarkets are competing with brand owners by
selling own label products that are as good as the branded version but cost 20-30 per cent less.

Global brands, of course, are not about to disappear. But it must now be clear that Prof Levitt was
mistaken in believing the world’s tastes would converge on standardized products. Everything we have
learned about consumerism over the decades shows that, as people become better off, they want more
choices, not fewer. Global brands may be here to stay, but their golden age is over.

3
Teams seek strength in affiliations
by Stefan Stem

The global consultancies share some characteristics of the largest branches of Tesco. Vast out-of- town
supermarkets may offer everything you need to keep the home well stocked, but do they really give you the
quality that could be yours by spending a couple of hours in boutiques, delicatessens and food halls? Perhaps
the one-stop shop can meet all your basic and immediate needs.

But some management challenges require a pooling of expertise and talent from a team of consultancies
working together. “On paper the biggest firms have all the capabilities you might s want,” says Andrew
Crowley, vice- president of consulting and systems integration for CSC, the international information
technology consultancy. “But there is a risk element to that. A consortium gives you a slightly different view
on life, and probably better value as well.” That view is echoed by Bernard Brown, senior vice-president for



consulting in the UK, Americas and Asia-Pacific for Atos Origin, the IT consultancy. “You won’t necessarily
haveall the skills to meet the ‘end-to-end requirements of a large client,” he says. “But we have to partner. It is
an essential part of our work. For Mr Brown, there are several core elements to a successful collaboration.
“First, what are the rules of engagement?” he asks. “How will we work together, how will we measure
progress? Then we look for seamless teamwork —can we keep the same team throughout a project lasting
between six and 18 months? Then there is personal integrity: do our strategies and approaches fit?

Personal relationships matter enormously too. Business hasn’t changed that much, in spite of all the new ways of
communicating. Then there is the commitment of all involved, and the question of cultural fit and values: if your
values are not shared at the outset you will find out later to your cost. Finally, there is the question of joint
marketing: how do we protect each other’s brand?

Mr Crowley does not underestimate the difficulty of making consortia work for both client and consultant. “You
need explicit work share agreements up front,” he says. “Otherwise you will find yourself arguing over what
percentage of the work goes to one partner or another. You need that commercial relationship in place, with
agreed milestones for the project. Partnerships are dynamic. They evolve, and like a marriage there will be ups
and downs.

The interpersonal relationships are vital, and greed will destroy it. You need the same ethics, the same values, so
you can combine your skills and not fight over revenues. Last year Atos Origin replaced IBM as the International
Olympic Committee’s IT partner for the next three Olympic games. In Athens last summer Atos was managing
more than 2,300 different suppliers, often without written contracts in place. “Without our experience of
partnering, we would never have been able topull that off,” Mr Brown says.

4
Message machine creates abuzz
By Bernard Simon

Like Google in search engines and Hoover in vacuum cleaners, Research In Motion (RIM) has achieved
the distinction of having its product turned into a verb. Almost 3m people around the world now
“BlackBerry” their friends and colleagues with messages using the Canadian company’s distinctive hand-
held device.

The BlackBerry has transformed RIM over the past six years from an obscure supplier of two- way pagers into
the maker of one of the world’s hottest products. RIM reported earlier this week that it had signed up 470,000
new subscribers in the quarter to February 29; it expects to add more than 500,000 more over the next three
months. RIM shares have rocketed from less than $10 in autumn 2002 to $73 this week. The company now has
a market value of $14bn, (£7.5bln), over taking Nortel Networks as Canada’s technology superstar. Not
surprisingly, RIM’s success is attracting attention from some of the giants of the communications and soft-
ware industries, and observers are wondering how long the company can sustain its phenomenal record.

The BlackBerry — whose name comes from the supposed resemblance of the miniature keyboard on its original
device to the beads of the fruit — “remains the preeminent mobile messaging solution in the market today,”
says Jason Tsai, analyst at ThinkEquity Partners, am investment bank.

RIM has so far kept the competition at bay with a canny, three- pronged strategy: expanding its target
market, co-opting potential rivals as partners and customers and constantly adding fresh features to the
BlackBerry device and its supporting software. The BlackBerry began life as a gadget for Wall Street
investment bankers, Washington politicians and corporate executives. More recently, RIM has turned its
attention to the professional consumer retail market, which now makes up about one-fifth of its sub- scriber
base.

RIM has vastly broadened its market by licensing almost 100 distributors, including Vodafone, Verizon
Wireless, Cingular Wireless and T-Mobile. RIM expects to sign up China Mobile Communications later this
year. To make the devices more affordable, many carriers offer BlackBerry contracts similar to those for
mobile phones. According to Mr Tsai, “the carriers love BlackBerry not only for the higher average revenue
per unit it generates, but for the strong margins, since it consumes very little bandwidth.”

Unlike some other companies, RIM has not jealously guarded its technology, seeking out alliances with friend
and potential foe alike, including Microsoft. “If you partner well and thoughtfully, you get pulled along by the
current,” says Jim Balsillie, RIM’s joint chief executive.

The question is whether RIM’s success will ultimately jeopardise its independence. Mr Balsillie and RIM’s
founders Mike Lazaridis and Doug Fregin own only about 16 per cent of the company stock in total. Brant
Thompson, analyst at Goldman Sachs, singles out Nokia and Motorola as possible predators. Alex Slawsby,
an analyst at International Data Corporation, the research group, says that “there are many different
companies with designs on being an alternative to HIM”. In his view, the BlackBerry’s biggest advantage is an
intangible one. For the time being, he says, none of its rivals possesses “that buzz- creating element that the
public loves”.



5
More about results than time
By Philippe Manchester

On the surface, flexible working might seem to be about people being able to choose their working hours and,
perhaps, spend some time working away from the office. But it is also a fundamental change in the way people
work and, more importantly, the way they are managed. Flexible working is a shift from “time-based” to “results-
based” working practices and could herald the biggest change in the workplace since the start of the industrial
revolution.

New employee legislation is one of the main motivations for employers to introduce flexible working practices —
but not the only one. In Europe, for example, employers are obliged to offer parents with young or disabled children
the right to request flexible working. While legislation is a major catalyst to introducing flexible working, there are
other reasons. In the US, for example, the fall in the price of mass market computer and communications technologies
is encouraging organizations to allow more home working.

Flexible working is also likely to appeal to a wider skill pool and help with staff retention. Mary Sue Rogers, human
capital management leader at IBM Global Services, says that IBM has embraced flexible working to help with
recruitment. “In Europe, companies have to provide flexible working because of legislation — but it is also a way
to recruit from a broader skill pool, including women and older people. With an ageing workforce we have to find
ways to retain older staff. It also gives greater scope to male employees who increasingly want flexible working to
create a better work/life balance. A recent survey of UK graduates found that work/life balance was third on their list
of career priorities.” She adds that 55 per cent of IBM’s employees work flexibly and 90 per cent are “enabled”
to do so. “To us, it is foremost a business imperative. It is about staff retention, increased productivity and cost
reduction,” she notes.

A survey of 300 UK human resource professionals in small to medium-sized enterprises (SMEs), commissioned by
Arizona-based telecommunications company Inter-Tel, found that 40 per cent found it difficult to attract the right
skills from their local market and 30 per cent thought they could attract staff if they were offered flexible working.
But they also had significant reservations — with 93 per cent concerned that staff were more likely to bend the rules if
they work from home. Doug Neal, research fellow at the US Computer Sciences Corporation, identifies this
attitude as being at the heart of the cultural shift prompted by flexible working: “The problem is not all with the
worker it is also with the boss. Management has to find a way to measure ‘results’ rather than time. We have to find
new ways to evaluate workers — and their bosses.”

He adds that organisations must find ways to build trust between employer and employee: “How do I evaluate
people when I can’t see them? In formal terms, trust is the outcome of a series of beneficial transactions. You have
to build a culture of trust from working together.”

Although new legislation is forcing organisations to adopt flexible working practices, there are sound business
reasons to give employees more flexibility.

Organisations which have embraced flexible working have found that it can cut costs and improve productivity.
More importantly, it enables them to recruit staff from a much broader skill pool and retain staff. But it does mean a
fundamental change in the relationship between staff and management. Both must learn to trust each other and focus
on results rather than time spent in the office.

6
Nasa’sexerciseinmanaging risk

by Victoria Griffith

The US space agency grounded its three remaining space shuttles after Columbia disintegrated upon re-
entry to Earth’s atmosphere in February 2003, killing the seven crew members. Yet even today, scientists are
still divided over whether the management culture at Nasa has changed enough to ensure the shuttle’s
safety. Behavioral Science Technology, the California-based consulting group that works with other
industries such as railways on safety issues, was hired 18 months ago to help change the management
culture at the agency.

Nasa set out to improve employees’ relationships with supervisors to encourage dissent, emphasise
teamwork and raise management credibility. Although they are still under pressure from budgets and
deadlines, Nasa managers say they now take the time to listen to concerns of engineers and others on
issues that may compromise safety. BST measured attitudes to safety and the work environment in
February 2004, then again six months later, and says the culture at Nasa has changed. But although 40 per
cent of the managers surveyed said they saw changes for the better, only 8 per cent of workers said the same.

James Wetherbee, a former shuttle commander, has in recent months questioned whether the culture at
Nasa has changed enough to make safety a priority. And a report released last month from George
Washington University says the pressures of getting the shuttles back into space leads the space agency to



make questionable safety decisions. The study places the current chances of a catastrophic failure on the
shuttle at about one in 55 for every mission. Despite Nasa spending nearly $2bm over the past two years making
safety improvements to the shuttle, the risk remains high enough to make any astronaut’s heart dance at take-
off and re-entry. In fact, the George Washington researchers argue that more money and effort should be
spent to come up with an alternative to the space shuttles.

In the wake of the Columbius disaster, an independent panel, the Columbia Accident Investigation Board,
was formed to investigate the accident. Some of the findings of the CAIB report were embarrassing for Nasa.
Engineers had expressed concern about the falling debris, but their fears were dismissed. The CAIB severely
criticised a lax safety culture atNasa contributing to the disaster, and issued a check-list of 15 points to get the
shuttles back up and running.

Some critics believe Nasa should be doing more to reduce the number of manned missions.

Much of the cargo for the shuttle, they argue, could be transported robotically. Others have called for the
space agency to adopt amore aggressive schedule in developing a replacement for the shuttle. But those are
issues for the medium term. In the coming weeks, getting the shuttle safely into space and back to Earth will be
the priority, and the world will be waiting with bated breath to see if Discovery can get off its launch pad
without mishap.

7
Online shopping expected to grow by 35% this year
by Elizabeth Rigby

Consumers are expected to spend 35 per cent more buying a host of items from clothes to CDs online this year,
taking total spending for s 2005 to an estimated £19.6bn, according to the Interactive Media Retail Group. In its first
annual report, published today, IMRG said it expected 4m more Britons to shop online this year, taking the total
shoppers to 24m, more than half the UK’s adult population. The latest figures underline the sharp growth of internet
shopping in the decade since 1994. While internet shopping account- ed for just £300m of retail sales in 1999, by 2004
consumers were spending £14.5bm online, according to IMRG.

Online shopping is also counter- acting sluggish consumer spending on the high street. Household expenditure grew
by only 0.2 per cent in the fourth quarter of 2004.

For a sector to have grown from scratch in ten years with very little investment suggests that the net’s time has
come,” said James Roper, IMRG chief executive.

The larger retailing groups Kingfisher, Argos, Dixons, Tesco Boots — are spending money on developing their
internet offering, but many retail chains are not in  online shopping, which in turn is allowing entrants as
figleaves.com, which sells underwear, and asos.com, the clothing e-shop, to gain a foothold in the market.

In 2004, the IMRG estimated that the top 100 retailers in the UK spent just £100m on their internet presence and
most of this came from a handful of stores. But in spite of the neglect from big retailers, the growing popularity of
online shopping looks set to continue as more people gain access to the internet.

Figures out from 2004 from Ofcom, the communications regulator, showed that more than 56 per cent of homes had
internet access, with a third of those having a broadband connection. The emergence of mobile commerce and
technology could also mean that people will be able to shop online from their mobile phones.

IMRG said electrical and clothing goods were experiencing such a strong growth online, with more than f2bn of
electrical goods sold over the internet in 2004. Dixons, the high street electrical retailer, expects its online sales —
currently at £170m — to hit £1bm in the next five years. Meanwhile, clothing is another big expansion area, with
sales growing 37 per cent to £644m in 2004.
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Virtual teams: Global harmony is their dream
by Sarah Murrey

If managing diversity in the work- place is a tough task for business leaders, the challenges of keeping executives
from different back-grounds working together efficiently in various par ts of the world is even more difficult. “One
of the things you should take into account is whether your team includes members who don’t speak English
well,” says Joanne Yates, a professor of management at MIT Sloan, who has studied the use of communication and
information systems in companies. “Any good virtual team has a communication plan that includes weekly conference
calls or e-mail check-ins, but with a virtual team where not everyone speaks English well, the regular report- ins
should be in written mode rather than by phone or conference call.”

The other advantage of e-mail communications is that, for those working in different time zones, group messages
can be responded to when it is convenient, reducing the need for early morning or late night calls. At the same time,
using e-mail can remove much of the hierarchy of professional communications, since many executives find it



far less intimidating to send an e-mail to someone in a senior position than to telephone them.

However, cultural or behavioural differences that can manifest themselves in face-to-face working situations
can be exacerbated in virtual team working, particularly when the group has members from different
backgrounds. One reason for this is that, when one is physically immersed in a new culture, it takes less time
to adapt to the social norms and become aware of cultural sensitivities. So those trying to do this at a
distance may find it tougher to fit in, increasing the potential for misunderstandings between team
members. “You don’t build the relationships in the same way as you do working face-to-face,” says Martin
Galpin, managing psychologist at Pearn Kandola, a UK- based research business and consultancy of
occupational psychologists.

Prof Yates points out that, when people in professional groups come from different backgrounds or
cultures, it is often useful to appoint someone in the team who knows both cultures as the person
responsible for setting the norms of working behaviour during a project that is being carried out from
different locations.

And virtual working certainly does not eradicate the sort of cultural misunderstandings that can arise in a
face-to-face situation. Prof Yates cites an online mini- conference she recently observed that took place
between a group of US and Japanese executives working in the research and development unit of a Japanese
company. “A Japanese executive was putting text into a window for instant messaging when one of the
Americans started asking questions in the middle of the presentation,” she explains. “That was not
culturally familiar and required an instant response which caused real problems.”
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Silicon Valley’s lesson in patience
By John Gapper

From the point of view of investors in technology shares, last week was a painful one. Rising inventories at
semiconductor manufacturers and disappointing earnings announcements led to a fall in share prices. The Nasdaq
index surged last year of expectations of a sharp recovery but has since drifted slowly downwards.

Seen from Silicon Valley, however, the decline in share prices is a good thing. A mini-bubble threatened to develop
this spring, as investment banks lined up to take Google public, and the number of initial public offerings (IPOs)
surged. That bubble is now deflating, forcing venture capitalists to focus on their task: long-term investment in
innovation.

A healthy stock market helps innovation, of course. When valuations of technology companies are strong, it
encourages new enterprises to come to market through [POs. A successful IPO is the ultimate prize for entrepreneurs
who must pass through several rounds of venture capital funding to make their companies worth buying.

But the formula only works when venture capital firms select a few of these companies and filter them through four
or five stages of funding. Most start-ups must develop their business for up to ten years before they are mature
enough to be acquired by other companies, or come to market.

But the decline in technology shares since spring this year is making the IPO market more testing and the Silicon
Valley consensus is that the decline will continue. Asked which of them so thought the Nasdaq was still over- valued,
all four members of a panel of venture capitalists and bankers raised their hands. Indeed, a member of the panel
predicted either a sharp fall in the Nasdaq or five flat years before earnings catch up. That may not be good news for
the bankers, but venture capitalists can be thankful. They are now making profits again, and institutions are eager to
put money into new funds that will invest in technology start-ups as, aside from the bubble years, venture capital has
been a far more profitable way to invest in technology than putting money into IPOs of venture-funded companies.

As long as markets overestimate the growth prospects and earnings quality of technology stocks, venture capitalists
will be tempted to rush immature start-ups towards [POs before they are strong enough. In contrast, markets that are
stable, or falling towards true value, encourage them to stick to cultivating enterprises with long-term potential. So, in
the face of a deflating market, everyone will have to learn, or relearn, the virtue of patience: today’s early-stage
investments may not mature for a decade.

It sounds unfortunate, but venture capital investors should realise the danger of trying to force independence on too
many companies too fast. For shareholders of publicly quoted technology companies, the state of the stock market is
depressing. For Silicon Valley, it could be just the ticket.
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FT SUMMER SCHOOL: Expect the unexpected
by Morgen Witzel

Crises are an inevitable part of management and the larger the business grows the bigger the crises seem to become.
However robust a business seems, it is still fallible — as has been shown by the recent histories of Arthur Andersen
and Marconi.



An understanding of risk is to essential in crisis management. Sophisticated modelling techniques and expert
consultants can help managers appreciate risks better, especially those stemming from global issues such as terrorism
and climate change. Closer to home, risks such as changing customer preferences or takeover threats may be best
analysed within the company itself. The constant monitoring of what is going on in the larger world is an essential
activity. Once a range of possible future crises has been established, contingency plans can be put in place.

However, not every crisis can be foreseen. The chances of an airliner crashing, for example, are extremely small, but
every airline must still live with the possibility. When an Air France Concorde crashed on take-off from Paris the first
accident involving a Concorde — Air France was prepared to deal with the issue. Managers moved quickly to
withdraw Concorde from service, announce an investigation into the accident and reassure the travelling public that it
was still safe to fly Air France. The following day the airline’s share price did decline, but not by much and not for
very long.

Intel, the world’s leading maker of semiconductors, suffered a huge and unforeseen crisis when it emerged that a
small proportion of its Pentium microprocessors were faulty. Quickly assessing the options, the company took the
brave step of recalling and replacing the entire production run of the series. The move cost more than $1bln
(£550m) and probably saved the company. Intel showed that it was committed to its product, whatever the short-term
cost, and customers responded positively.

Looking back on the incident, Andy Grove, Intel’s chairman and then chief executive, compared managing in a
severe crisis to an illness. Strong, healthy companies will survive, although at a cost to themselves. Weak companies
will be carried off by the disease and will die. In Mr Grove’s view, the key to successful crisis management is
preparedness. For ward thinking and planning are essential; understanding the nature of the crisis that might occur
can help managers be better prepared, as the Air France example shows.

Yet even while managers are planning how to deal with seismic events such as terrorist attacks or natural disasters,
they may be missing more subtle threats such as the development of new technologies that could undermine their
business. Good crisis management requires the ability to react to events swiftly and positively, whether or not they
have been foreseen.

HNHcTpyKuus no BHINOJTHEHHIO

CryneHTy BbIJAETCSl TEKCT JUIsl YTEHUs, MepeBoja U pedepupoBaHus. Bpems NOArOTOBKM K OTBETY
coctaBisieT 30 muH. Jlanee cTyJeHT yuTaeT (pparMEeHT TEKCTa BCIyX, 3aUUTBIBACT MEPEBOA U pedepupyer
TEKCT. Y CTHBIM OIPOC NMPOBOAUTCS 2 pa3a 3a CEMECTP B KOHIIE IPOXOKACHUSA KaX0ro pasznena. Bo Bpems
YCTHOI'O OIlpOoCca CTYIEHT HOJDKEH OTBETUTh Ha BCE BOIPOCHI Ipenoaasaress 1o TteMe. Bpems orsera
COCTAaBJISIET 5 MUHYT.

Kuaroun NMpaBUJIbHBIX OTBETOB
[Tpu BeIMONTHEHNH pedeprupoBaHUs HEOOXOIMMO UCTIONB30BATh CIEAYIONINE KITHIIIE:

1. Ha3Banue cTaTbu, aBTOP, CTHJIb.
The article I’'m going to give a review of is taken from... CrtaTbs, KOTOpY!O 5 ceiyac Xxouy
MIPOaHATM3UPOBATH U3. ..
The headline of the article is— 3aroioBok craThu...

2. Tema. Jloruyeckue yacTu.

The topic of the article is...- Tema ctatbu

The key issue of the article is... —KiroueBbIM BOpocoM B CTaThbe ABIISETCS
The article under discussion is devoted to the problem... —CraTbt0, KOTOPYIO MBI 00CYXk/1a€M, ITOCBSIIEHA
npoOieme. ..

3. Kparkoe conepxxanmue.
The author starts by telling the reader that —ABTOp HaunHaeT, paccka3biBasi YUTATEIIO, YTO
At the beginning of the story the author ...—B nauane uctopuu aBTop
...describes — onuceIBaeT
...depicts —mu300paxkaeT
4. OTHOLIEHHE ABTOPA K OTAeJbHBIM MOMEHTAM.

The author outlines...—ABTOp onuckiBaeT
The article contains the following facts..../ describes in details...—CTaTbs conepKUT ciaeayronme GpaxTol
..../ TOAPOOHO OMUCHIBAET
Let me give an example...—Ilo3BoibTe MHE PUBECTH MPUMED ...
5. BeiBoa aBTOpA.
In conclusion the author says / makes it clear that.../ gives a warning that...—B 3akitodenne aBTop TOBOPUT

/ IPOSICHSIET, UTO ... / NaeT MpeayNnpeKIeHHe, uTo ...
At the end of the story the author sums it all up by saying ...—B koHIie paccka3a aBTOp MOJBOAUT UTOT



BCEr0 ATOT0, TOBOPA ...
6. Bama BLIBOJ.
Taking into consideration the fact that—IIpuaumas Bo BHMMaHue TOT (paxT, 4TO
The message of the article is that /The main idea of the article is—OcHoBHas unes cTatbu (MOCIaHHE
aBTOpA)

I have found the article dull /important / interesting /of great value —S$ Haxoxy cTaThlO CKy4yHOH /
BXHOWU/MHTEPECHON/ UMEIONIYIO OOJIBIIIOE 3HAYCHHE (IIEHHOCTB)

Kpurtepuu oneHuBanus:
MakcumanbHOe KOJIMYECTBO OaioB, KOTOpOE CTyIeHT MokeT HaOpath — 40 OammoB (3a 1 cemectp
BBITIOJIHSACTCS pe)epupoBaHHE ABYX TEKCTOB, 3a 1 TekcT — 20 6ayioB).

. 16-20 6. — KOMMYHHKaTUBHBIC 33/1a4H BBITIOJIHEHBI IOJTHOCTHIO, UCIIOJIb30BAaHHBIN CIIOBAapHBIN 3amac,
rpaMMaTH4YECKHE CTPYKTYphl, (poHeTHueckoe O(pOpMIIEHHE BBICKA3bIBAaHHMSI COOTBETCTBYET ITOCTABJIEHHOM
3ajaue;

. 14-16 6. - KOMMYHMKaTHUBHBIE 33/1a4M BBINOJIHEHbl YaCTHYHO, MCIIOJIb30BAaHHBIN CIOBapHBIN 3amac,
rpaMMaTHYeCKHe CTPYKTYphl, (poHeTHueckoe opopMIIEHHE BBICKA3BbIBAHHS COOTBETCTBYET IOCTABICHHOM
3ajjaue, HeOOIbIIMe HapyIIEHUs UCII0JIb30BaHUs CPECTB JIOIMUYECKON CBSI3H;

. 5-13 0. — KOMMYHUKaTUBHbIE 3aJaul BBIOJIHEHbI HE IOJHOCTBIO, HUCIOJB30BaH OIPaHUYEHHBIN
CIIOBapHBIN 3amac, rpaMMaTH4YeCcKUe CTPYKTYpbl M (OHETHUeCKOoe O(OpPMIIEHHE BBICKA3bIBAaHHS HMEIOT
HeOoJIbIIE HAPYILICHMS,

. 0-4 6.— KOMMYHHMKaTHBHBIE 3371a4 HE BBIIIOJHEHbI, HATMYUE IPyObIX

OIMOOK B OTBETE, HEMOHMMAHUE CYIIHO