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OCHOBAHMUME

Y4eOHBIi MJ1aH yTBEPKIeH YIEHBIM coBeToM By3a oT 28.03.2023 mpoTtoxon Ne 9.

[Iporpammy coctaBui(u): a.3.H. , npod., umutpuaan H.A.
3aB. kadenpoii: k.3.H., noil. ['onuaposa C.H.

MeTomu4eckiuM COBETOM HaIlpaBJIeHUs: 1.3.H., ipod., Banosa O.b.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CUCTEMHOTO MOJX0/Ia B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETUH
JNeHCTBUI

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-1:Cnoco0eH ocymecTBIATh KPUTHYECKUH aHATU3 MPOOJIeMHBIX CUTYal[Uil HA OCHOBE CHCTEMHOI0 MOAX0/1a, BLIpa0aThIBaTh
cTpaTeruo AeicTBuii

YK-2:CniocofeH ynpaBJjsiTb IPOEKTOM Ha BCeX 3TANAaxX ero ;KM3HEHHOT0 IUKJIA

OIIK-4:Cnoco0eH 000CHOBBIBATH U MPUHUMATH (PUHAHCOBO-)KOHOMHYECKHE U OPraHNU3alMOHHO-YIIPaBJIeHYeCKHe pPellleHUs B
npogecCHOHATBHOM eI TeJJbHOCTH.

B pe3yabTaTe 0cBOCHMS AMCHMILJIMHBI 00YYAIOUINIiCH JOJIKEH:

3HaTh:

OcCHOBaHHbBIE HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIE MTOIXO/IbI K U3YUEHHIO MIPOOIEMHBIX CUTYAIMi, a TAK)KE HHCTPYMEHTHI Pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIIEeMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHauKaTopoM YK-1.1);

PoJib TEXHOJIOTHIA yIIPaBIICHHS IPOEKTaMHU B CTPATETHUECKOM YIIPaBJIEHHUH OpraHu3aliel (CooTHeCeHO ¢ nHankaTopom YK-2.1);
CriennuKy 1 METOMBI OIEHKH 3KOHOMHUYECKON W (PHHAHCOBOM 3()(EKTHBHOCTH CTPATETHYECKHX YITPABIECHUECKUX PEIIeHNUH (COOTHECEHO C
unaukaropom OITK-4.1);

YMeTb:

Hcnionb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE TTOIXO/IbI K U3yIEeHHIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBHI
pa3pabOTKH CTPATETHii, OPUESHTHPOBAHHBIX HA pa3pelleHre MPOOIEMHBIX CUTYyalHii (COOTHECeHO ¢ nHaukaropom YK -1.2);
O60CHOBaHHO BEIOMPATH TEXHOJIOTHH YIIPABJIEHHS IPOEKTaMH (COOTHECEHO ¢ HHAUKaTopoMm YK-2.2);

O0OCHOBBIBATh CTPATETUUECKUE PEILICHNS B JISATEIBHOCTH KOMMEPYECKUX MPEANPUITUN Ha OCHOBE SKOHOMUYECKOTO U ()HAHCOBOTO
aHanm3a (cooTHeceHo ¢ naankaropom OITK-4.2);

Baanern:

MIPAaKTUYIECKON peann3alii OCHOBAHHBIX Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIX NOJX0/0B K U3yYEHUIO IIPOOIEMHBIX CUTYAIUH, a TakxKe
MHCTPYMEHTOB Pa3pabOTKK CTPATErHii, OpPUEHTHPOBAHHBIX Ha pa3pelieHue NPOOIeMHBIX cuTyanuil (cooTHeceHo ¢ nHankaropom YK-1.3)
MHCTPYMEHTaMH yIpaBJIeHHs, pa3paboTKX HOBBIX IIPOCKTOB OM3Heca (COOTHECEHO ¢ nHaukaTopoM YK-2.3);

B chepe paspabOTKH U pean3alii CTPaTerniecKiX pelieHui B IpoheCCHOHABHON JesTeNIbHOCTH (COoTHeceHo ¢ nHankaTopom OITK-4.3).

3. CTPYKTYPA U COAEP KAHUE JUCIUIIJIMHbI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATHSA Kvbpc 0070

Pasznen 1. MeTomoJiorusi CHCTEMHOIO 10IX0/1a B
ynpaBJieHUH
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Tema 1. OOmmias XapakTepUCTUKA CUCTEMbI YIIPABICHUS
opraHu3amuen.

[Ipenmer yueOHOM TUCUMIUINHBI, OCHOBHOE COJIEpXKaHUE,
CTPYKTYpa U HOCIEeI0BATEILHOCTD U3JI0KEHH MaTepHaa.
B3anMoCBA3b TEM ¢ LESIMU U 3a]la4aMK JUCLIUTLTHHBL.
Meroaudeckue MaTepraibl 1 PpEKOMEHAAIHN.

OcHOBBI Teopuu cucteM. [ToHsTHS, XapaKTepu3youye
cTpoeHre U GyHKIHOHUpOoBaHUe cucteM. Kitaccudukanus u
3aKOHOMEpPHOCTH cucteM. PopManr30BaHHBIE MOJIEIN
CHCTEMHOTO aHaJIN3a.

Tema 2. MeTo b CHCTEMHOTO aHaJIM3a B U3YYEHUU
pOOJIEMHBIX CUTYallMii B YIIPaBICHHH.

MonenupoBanue GyHKIMOHUPOBaHUs cucteM. JInHeiiHble u
HeJIMHEWHBIE MOJEIH.

Mertob! oucka cioxHbIX npodsiem. [Tanopama MeTo10B
PpEeLIeHus CIOXKHBIX pobiieM. Mcnons30BaHNe CHCTEMHOTO
aHaNM3a B CTPATETHYESCKOM TIAHUPOBAHUH U YIIPABICHUM.
Twunel opranu3zaruii. OcCOOEHHOCTH CHCTEM YIIPABIICHHS.
VYrpasisiomas 1 yupasiisieMasi CHCTEMBI, 0COOEHHOCTH
B3alMOJEHCTBHUSL.

Tema 3. Ctpykrypa OusHec-cTpaTeruu. Pa3padoTka
Ou3Hec-cTpaTeru U GyHKIUOHAIBHON CTPYKTYPBI
yrpasieHust koMnanue. CHCTEMHBIN TTOIXO0/1: B3aUMOCBSI3b
KOMITOHEHTOB CTPATETHYECKOT0 aHaJIN3a.

Br100p HarmpaBieHU esITeIbHOCTH KOMITAaHHH,
KOPIIOpaTHBHAS CTPATETHs, KaK HHCTPYMEHT PEBU3UH
HaIpaBJIeHU IeSTENFHOCTH KOMITaHHU.

Tema 4.Pa3zpaboTka CTpYKTYpbI CTPaTErH4ecKOro aHaju3a.
B3anMocCBs3b KOMIIOHEHTOB CTPATErHIECKOTO aHaJIH3a.
OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOT'O aHAJIN3A.
Unentudukams HandoIee HHTEHCUBHO M3MEHSIOLINXCS
KOMITOHCHTOB BHEIITHEH CPebl, OILIEHKA UX B3aMMOCBS3H C
JOPYTAMH dJIeMeHTaMH. MeToIbl KOHCTPYHPOBAHUS
CIICHapHEB.

/Jex/

VK-1 YK-2
OIIK-4

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CucreMHBIH aHaIKU3 KaK METOAOJIOTUS PELIEHHs IpoOIeM
CHCTeMHBIH aHAN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCIeIOBaHuHT

Knaccuguxanus mpo6iem Mo CTENEeHH UX CTPYKTypPHU3alUU
ITpuHLUIE] pelIeHks XOPOILO CTPYKTYPH30BaHHBIX IPOOIEM
/Cp/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIUIIB PEIICHHsT HECTPYKTYPHU30BAHHBIX MPOOIIEM
IMpuHIUIIEL penieHns c1ab0CTPYKTyPU30BaHHBIX IPOOIEM
OcHoBHble 3Tansl 1 Metoasl CA /Cp/

YK-1 VK-2
OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennoutennii JIIIP u cuctemuslil moaxon K
MpOLECCY MPUHATHUS PELLICHHI

Pa3BuTHe cucTeMHbIX NpeAcTaBIeHUN

CHCTEeMHOCTh MPAKTUYECKOM AesrenbHocTH /Cp/
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YK-1 VK-2
OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

1.5

Knaccugukanus mpo6iem, BOSHUKAIOIMNX IPH peann3aiuu
YIIpaBICHUIECKON JIeaTenbHOCTH. [Ipo6ieMsl cTpyKTypHOH,
(GyHKIMOHABHOM U cTpaTernueckoit npupoast. /Cp/

YK-1 VK-2
OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Pa3znes 2. UHCTpYMeHTBI CTPATerH4ecKoro yrnpanJieHust




2.1

Tema 1. CucTeMHBIH, NPOLIECCHBIN U CUTYAILIMOHHBINH TIOAXO0/] B
ynpasieHud. VaeHTnuKays NpUHIHIIOB YIPABICHNS]
N3y4aeMbIMH CHCTEMaMHU.

Tema 2. Knaccudukariust 1 3akOHOMEPHOCTH
(hyHKUNOHUpPOBaHHUS cucTeM. Brienenue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CHCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MPOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN TIpU
MPOEKTHUPOBAHUH U aHaNM3€e (YHKIMOHUPOBAHHUS CHCTEM.
(pabora Bemosnusiercs B LibreOffice).

Tema 4. MeTo/1pI TOKCKA CIIOKHBIX Mpo0seM. Mcnonbp3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM yIpaBICHUS.
WnenTudukanus v aHaIu3 yIpaBIsOLICH U yIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHANBHOM CTPYKTYPHI YIIPABICHUS KOMITAaHHUEH.
VYpaxxuenue.

Tema 6. BeiOop HampaBiieHHH AESTSILHOCTH KOMITAHUH,
KOPIIOpaTHUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBU3HH
HalpaBJIeHUH AEATeIIbHOCTH KOMITaHUH. AHAIN3
CYLIECTBYIOUINX HANPABJICHU JIESATEIBHOCTH KOMITAaHHH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Unentudukanus HanbojIee HHTEHCUBHO
W3MEHSIOIIMXCSl KOMIOHEHTOB BHEIIHEH Cpe/ibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dIeMeHTaMHu. MeTo bl
KOHCTPYHPOBAHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, PYHKINOHATIBHBIX
CTpaTeruii ¥ OU3HEC-CTPATErHU B YCIIOBHUAX HCIOJIb30BAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TIp/

VK-1 YK-2
OIIK-4

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4 J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHeHuil cpeast pupmbl. CTpyKTypa
cTpaTernyeckoro aHanusa. [lokasareian aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CrieHapHbIii aHANM3 M CLIEHAPHOE IUTAHUPOBaHue. MeTobI
CLICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPaTEeruy Ha OCHOBE PE3YJIbTAaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OusHec-
crpareruu. ViHHOBauMoHHbIe HOPMBI GH3HEC-MOIENeH.
Wunosarmonnas tpanchopmarms Ousnec-monenei. /Cp/

12

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1 YK-2
OIIK-4

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofepkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEACHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTalUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboueil mporpamMme TUCIUIIHHEL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUITINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnnu-Bo




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.1 |Beprunec D. B., asrsu |Ctparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKuit https://biblioclub.ru/inde
A. B., Jlapuonos A. C., roCyJapCTBEHHBIHN x.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222

CTATHCTHKH U HEOTPaHHYCHHBIH TOCTYI
ua(opmarnky, 2007 JUTA 3pCTHCTPHPOBAHHBIX
MOJIB30BATENEH
JI1.2  |Bnosun B. M., CypkoBa | Teopust CHCTEM U CUCTEMHBIH aHANN3: y4eOHHUK Mocksa: 13narenscko- http://biblioclub.ru/index.
JI. E., BamentuHoB B. A. TOProBast KOPIOPAITHS php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTPaHHYEHHBIH TOCTYIT
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei

JI1.3  |Cuuu, B. A., Cunny,  |Teopust CHCTEM U CUCTEMHBIHM aHaIU3: yueOHOE Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocodue rOCyIapCTBEHHBII ru/13987.html

YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYII
YIIPaBIeHns U UL 3apETUCTPUPOBAHHBIX
paxuosIeKTporuKH, 2011 nonb3oBatesei

JI1.4 |Apecesuunkos, B. A., |Crparernueckoe ynpasieHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 ru/31948.html

HEOTPaHUYEHHBIN TOCTYTI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonoiHUTEIbHASN JIUTEPATypa
ABTOPBI, COCTaBUTENIN 3arnaBue W3znarenbcTBo, IO Konunu-Bo

JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.

A.T., Antunos K. B., |maructpos php?
Bparun H. 1., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
UL 3aPETUCTPUPOBAHHBIX
oJib30BaTeneit

JI2.2 |Beprunec, 3. B., CTparern4eckoe ynpasjieHHe: TPaKTHKYM MockBa: EBpazuiickuii http://www.iprbookshop.
HastsH, A. B., OTKPBITHIH HHCTUTYT, 2007 ru/10904.html
Jlapmnonos, A. C., HEOTpaHMYCHHBIN JOCTYI
Marseenko, M. 0. JUISL 3aperuCTPUPOBAHHBIX

oJib30BaTeneit

JI2.3 |Ceknerora, H. H., CHCTeMHBI aHaI3 ¥ IPUHATHE perneHnii: yueOnoe |Camapa: [ToBomKCKHiA http://www.iprbookshop.
Tyuxona, A. C. nocobue TOCYIapCTBEHHBIIH ru/75407.html

YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJIB30BATENICH

J12.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.

MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII ru/78850.html
yausepcureT, ObC ACB, HEOTPaHUYCHHBIIT JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX

oJib30BaTenei

2.5 JInnepcTBO U MEHEKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbHbie 6a3bl AAHHBIX U HHGOPMALMOHHBbIE CIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

UCC "Tapant" http://www.internet.garant.ru

Baza craructuueckux nanueix Poccrata http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice




5.5. YueGHO-MeTOAHYeCKHE MATePHAJIbI JUISl CTYeHTOB C OTPAHHYEHHBIMH BO3MOXKHOCTSIMH 30POBbSI

Ilpr HEOOXOAUMOCTH IO 3asBICHHIO OOYYArOMIErOCs ¢ OIPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAaHIMYCHUSIM 3I0POBbS U BOCTIPUATHS HH(GOpMAIHK. J{JIs JTUII ¢ HApYIICHUSAME 3pESHHS: B
¢dopme aynnodaiina; B neyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HApYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMA OTIOPHO-/IBUTATENBHOTO amnmnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTA; B TIe4aTHOi (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JUCITUIIJIMHBI (MOY JIS1)

IMomemnenus a7st NpOBEAECHHS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBaHBI HEOOXO0IMMOM
CHEeNMANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMHU CPEJCTBAMH OO0YUEHHS: CTOJIbI, CTYJIbS, IIEPCOTHAIBHBIN
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS J1I0CKA, IPOEKTOp. JIJis MpoBeieH!S JICKIIMOHHBIX 3aHATHH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCA ITO OCBOEHUIO JUCHUTIIMHBI (MO LY JISI)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBI.




«CHCTeMHBIH TOJAX01 B CTPATErHYECKOM YIIPABJIEHUN)

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCHUTIJINHE

[Tpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OlleHUBAaHUS KOMIIETEeHIMI HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIINIM:

3VYH, cocrasigromnye
KOMIIETEHIINIO

Tlokazarenu
OLICHUBAaHUA

Kpurepuu onieHuBanus

CpenctBa
OLICHUBAHMSI

VYK-1: Cnoco0GeH ocymecTBIATh KpUTHUECKUI aHATTN3 TPOOJIEMHBIX CHTYa
CHCTEMHOTO TI0IX0/Ia, BBIPAOaTHIBaTh CTPATETUIO ICHCTBUI

UM Ha OCHOBE

3Hath — ocHOBaHHbIE | Crieruduka KBanuunrposannas Bomnpocs k
Ha CUCTEMHOM COBPEMEHHBIX OLICHKa mpeumyiiecT U | 3auery (1-20)
aHaJn3e MOJIXOJI0B K U3YYEHHIO | HEAOCTAaTKOB Kaxaoro | P - pegepar
COBpPEMEHHBIE poOJIEeMHBIX oJaX0/a U (Pazpmen 1,
HOJIXOJIBI K CUTyalui, KOTOpbIE MHCTPYMEHTA; OJHOTA | TeMbl 1-3,
U3yUYECHHIO MOTYT U COZIEPIKATENIbHOCTh Paznen 2,
pOoOJIEMHBIX UCIIOJIb30BAThCA Il | OTBETA; yMEHME TeMbl 1-4)
CUTYyallui, a Takxke | pa3paboTku IPUBOUTH IPUMEPHI;
UHCTPYMEHTbI CTpaTerui, COOTBETCTBUE
pa3paboTKu OPUEHTUPOBAHHBIX HA | IPEJCTaBICHHON B
CTpaTeruu, paspeunieHue oTBeTax HHPOPMAITIHI
OPUEHTUPOBAHHBIX | MPOOIEMHBIX MaTepuaiam JEKIHUN U
Ha paspelIeHue CUTyaLui, yueOHOI TUTepaTyphl,
poOJIEeMHBIX 0COOEHHOCTH CBEICHMSIM U3
CUTyalui COOTBETCTBYIOILIUX MH(OPMaLMOHHBIX
CTPaTEru4ecKux pecypcos MHTEpHET;
MHCTPYMEHTOB L[€JICHAIIPaBJIEHHOCTb
MOKCKa B 0TOOpa; 00beM
BBITIOJTHEHHBIX paOOThI
(B MOJTHOM, HE IOJTHOM
00beMe)
Ywmers - DddexTuBHOE OOG0CHOBaHHOCTH Bomnpocsl k
HCII0JIb30BaTh IPUMEHEHNE 0KHJaeMOM 3aueTy
OCHOBaHHEBIE Ha COBPEMEHHBIX 3P PEKTUBHOCTH (21-39)
CHCTEMHOM aHaJM3€e | MOJXO0JI0B K U3YUEHHIO | MeTo/10B HccienoBanus | P - pedepar
COBPEMEHHBIE pOOJIEMHBIX C Y4eTOM crerupuku (Pazpnen 1,
MOJIXOJIBI K CUTYyallui, KOTOpbIE M3Yy4aeMBbIX Tema 4-7,
U3Y4YEHUIO MOTYT OM3HEC-TIPOIIECCOB, Paszpnen 2,
poOIEeMHBIX UCTIONIb30BATHCS U1l | IOJTHOTA QaHAIUTHYECKHX | TeMBI 5-7),
CUTyalluH, a Takke | pa3paboTku MaTepHuaos, Keiic-3agaua
UHCTPYMEHTHI CTpaTerui, XapaKTEePU3YIOIINX 1
pa3paboTku OpUEHTUPOBAHHBIX Ha | pe3yJabTaThl
CTpaTerui, paspelieHue IIPOBEJEHHOTO
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX WCCJIEIOBAHMUS
Ha pa3pelieHue CUTYyallul, a TaK¥Ke BBIOMPAEMBIX
poOJIEMHBIX COOTBETCTBYIOLINX NpOoOJIEMHBIX CUTyallui
CUTyaluin CTpaTEruYeCcKux

UHCTPYMEHTOB




Bnagets - Bnageer HaBbIKaMu O¢pdexTuBHOCTD Bomnpocer k
IIPAKTUYECKON IIPAKTUYECKON BbIOMpPAaEMBbIX METOJIOB | 3a4eTy
peanu3anueit peanu3au PaKTUYECKON (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX peanuszanuu Keiic-3amaga
CHCTEMHOM aHaJM3€e | MOJXO0J/I0B K U3YUYEHHIO | COBPEMEHHBIX ITOAXO00B | 2
COBPEMEHHBIX poOJIEMHBIX K N3Y4YECHHIO
IIOAXO0JI0B K CUTyalui, KOTOpbIE IIPOOJIEMHBIX CUTYalUH,
U3Y4YECHHIO MOTYT KOTOpBIE MOTYT
IPOOJIEMHBIX UCIIOJIB30BATHCS HCII0JIb30BaThCS IIPU
CUTYyallui, a Takxke | pa3paboTku pa3paboTKe cTpaTerui,
MHCTPYMEHTOB CTpaTerui, OpUEHTUPOBAHHBIX Ha
pa3paboTku OPUEHTUPOBAHHBIX Ha | paspelieHue
CcTpaTeruu, paspenieHue MpOoOJEMHBIX CUTYaIUH,
OPUEHTUPOBAHHBIX | MPOOIEMHBIX a Taxke 3(hpeKTUBHOCTD
HA pa3pelieHue CUTYaLH, BJIAZICHUS
poOJIEeMHBIX 0COOEHHOCTH COOTBETCTBYIOIIUMU
CUTyalun COOTBETCTBYIOILIUX CTpaTeruuecKUMHU

CTPaTEru4ecKux MHCTPYMEHTAMHU

UHCTPYMEHTOB

VK-2: Criocoben

YIpaBJIATb IPOCKTOM Ha

BCCX JTallax €10 ) XU3HCHHOI'O IIUKJIa

3HaTh - poJib -TIOMCK U cO0p KBanuunrposannas Bomnpocsr k
TEXHOJIOT Ui HE00X0AuMOMH OLIEHKA IIPEUMYIIIECTB U | 3a4eTy
yIIPaBJICHUS JUTEPATYPHI, HeocTaTkoB Kakaoro [ (10-25)
IPOEKTaMHU B UCIIOJIb30BaHUE oJaX0/a U P - pedepat
CTpaTernuecKoM pa3iuuHbIX 0a3 WHCTpyMeHTa; moaHota | (Pasmen 1,
yIpaBJI€HUU JTAHHBIX U COZIEP)KaTEeNIbHOCTh Tembl 1-2,
OopraHusaluei; OTBETAa; YMEHHE Paznen 2,

HPUBOUTH PUMEPHI; TeMsl 1-3)

COOTBETCTBHUE

IPEJICTaBICHHOM B

OTBeTax MHPOpMaAILUN

MatepHaiam JeKIHHU U

yueOHOI TUTepaTyphl,

CBE/ICHUSM M3

MH(OPMaLMOHHBIX

pecypcoB UHTEPHET;

L[EJICHAIIPaBJI€HHOCTb

MOKCKa B 0TOOpa; 00beM

BBITTOJIHEHHBIX PaOOTHI

(B MOJTHOM, HE MTOJTHOM

00BeMe)
Ymers - - UCTIOJIb30BAHUE - yMEHUe nosib30BaThesi | Bompocs! k
000CHOBAaHHO COBpPEMEHHBIX JIOTIOJTHUTEITHHOM 3a4ery
BBIOMPATh UH(POPMAIMOHHO- JUTEPATypoOu pu (25-35)
TEXHOJIOTUHI KOMMYHHKAIIHOHHBIX | TOJATOTOBKE K 3aHATHM; | P - pedepar
yIpaBIECHUS TEXHOJIOTUM U (Paznmen 1,
MPOEKTAMU; I00ATBHBIX Tema 1-7,

UH(POPMALIMOHHBIX Paznen 2,
pecypcoB, Tembl 1-7),

Keiic-3amaua
1




Bnaners —
MHCTPYMEHTaMH
yIIpaBJICHUS,
pa3pabOTKM HOBBIX
IPOEKTOB OHM3HECa;

Bnaneer HaBeIKaMu
MPaKTUYECKOU
peanu3anuu
COBPEMEHHBIX
WHCTPYMEHTOB
yIpaBJICHUS
MPOEKTaMHU,
0COOEHHOCTH HOBBIX
CTPaTErnYECKUX
IIPOCKTOB OHM3HEca

Bribupaet
UHCTPYMEHTBI
yIpaBIeHUs U
pa3paboTKu IPOEKTOB U
MPUMEHSIET UX MPU
pELICHUH KEMCOB U
TECTOB.

Bomnpocsl k
3a4eTy
(30-50)
Kelic-3amaua
1-2

OIIK — 4 CriocobeH npuHUMAaTh YKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC
B IIpo(heCCHOHANTBHON AEATEILHOCTH;

CTpaTCTUYCCKUC YIIPAaBJICHYCCKUEC PCILICHMA

3nate cneuuduky u | Cnenuduxa meronos | KBamuduuuposanuas Bomnpocs! k
METO/Ibl OIICHKHU OIICHKH olleHKa IpeumyiinectB u | 3auety (1-20)
SKOHOMHUYECKOU U SKOHOMHUYECKOU U HEIOCTATKOB P - pedepar
(dbuHaHCOBOM (¢brHaHCOBOM AKOHOMHYECKOTO (Pazmen 1,
3P PEKTUBHOCTH 3P PEKTUBHOCTH 000CHOBaHUS Tembl  1-3,
CTpaTeru4ecKux CTpaTeru4ecKux CTPaTEru4ecKoro Paznen 2,
YIIPaBICHUYECKUX peleHui, aHanu3 YIIPaBIEHYECKOTO TeMbl 1-4)
peLeHui poOJIEeMHBIX pewenus. [lonHora n
CUTYaLH, COJZIEPKATETBHOCTD
0COOEHHOCTH OTBETa Ha BOINPOCHI,
CTpaTETUIECKUX YMEHHUE MPUBOTUTH
UHCTPYMEHTOB HpUMEDHI;
COOTBETCTBUE
IPE/ICTaBICHHOI B
OTBETaxX UHPOpMaALUU
MaTepHaiam JeKIUH U
yueOHOI TUTepaTyphl,
CBE/ICHUSM M3
MH(OPMaLMOHHBIX
pecypcoB UHTEpPHET;
IeJICHAIPABICHHOCTh
MOKCKa B 0TOOpa; 00beM
BBITTOJIHEHHBIX PaOOTHI
(B MOJTHOM, HE MTOJTHOM
00beMe)
Ywmerts — DddexkTuBHOE OOG0CHOBaHHOCTH Bomnpocsl k
000CHOBBIBAaTh IpUMEHEHHE 0’KU1aEMBIX 3ayery
CTpaTeTHIecKue COBPEMEHHBIX pe3yJIbTaToB (21-39)
peleHus B MOJIXO0/I0B K HKOHOMHYECKOTO U P - pedepat
JeSATeTLHOCTH 000CHOBaHUIO ¢bunancoBoro ananusa, |(Pasmen 1,
KOMMEPUYECKHUX CTpaTeTU4eCcKUuxX 3P PEKTUBHOCTH Tema 4-7,
MPEANPUITHHN HA peleHuit u METOJI0OB aHAJIN3A C Paszpnen 2,
OCHOBE KH3y4YEHHIO y4eToM creuupuKu TeMsbI 5-7),
SKOHOMHYECKOI'O U POOJIEMHBIX M3y4aeMbIX Keiic-3amaua
¢uHAHCOBOTO CUTYallUii, KOTOpbIE OU3HEeC-TIPOIIECCOB, 1
aHam3a MOTYT MOJTHOTA aHATTUTHIECKUX
UCIIOJIb30BaThCS U1 | MaTepuasos,
000CHOBaHUS XapaKTEepU3YIOIINX
CTpaTeru4eCcKux pe3yibTaThl
pelIeHui IIPOBEICHHOI' 0
UCCIICIOBAHMS
BBIOMPAEMBIX

POOJIEMHBIX CUTYaIUi




Bnaners — HaBbIKaMu
B c(epe pazpaboTku
U pealii3aluu
CTpaTEeruuecKux
peLICHUH B
npodecCHOHATbHON
JeATeTbHOCTH

Bnaneer HaBbikaMu
pa3paboTKu u
peanuzanuu
CTpaTernyeCcKuX
peueHui, UCI0JIb3yeT
MOAXOABIK U3YUYECHUIO
pOOJIEMHBIX
CUTyalui, KOTOpbIE
MOTYT IPUMEHSTHCSA
pu pa3paboTke u

O} PeKTUBHOCTH
BBIOMPAEMBIX METOJIOB
MPAKTUYECKOU
peanuzanuu
COBPEMEHHBIX TI0JIX0JIOB
K U3Y4YECHHUIO
IIPOOJIEMHBIX CUTYalUH,
KOTOpBIE MOTYT
UCIIOJIb30BAThLCS TIPH
pa3paboTKe CTpaTeruid.

Bomnpocsl k
3a4eTy
(40-50)
Kelic-3amaua
2

CTpaTerui, D¢ dexTuBHasT
OpPUEHTUPOBAHHbBIX Ha | peanu3auus
paspelicHue CTPATETUYECKUX
poOJIEeMHBIX peLeHui
CUTyalun

1.2 [Ikanel OLIECHUBAHUS:

Tekymuil KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOYHAsl aTTECTAlUs OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN 0aIbHO-PEUTUHTOBOM cucTeMbl B 100-0amibHON mIKase:

- 50-100 6ammoB (OIIEHKA «3a9€T»)

- 0-49 GanoB (oIleHKa «HE3a9ET)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIU HHbIe MaTepua/ibl, HE06XO0JUMble AJIS
OLeHKM 3HAaHMH, YMEeHUHM, HAaBbBIKOB U (MIH) omnbIiTa JAeATeJbHOCTH,
XapaKTepu3ylmMx 3Tanbl GoOpMHUpPOBaHHUS KOMIETEHLHMI B Ipouecce OCBOEHHUS
o06pa3oBaTeJbHON NPOrpaMMbl

BOl'lpOCbl K 3a4€Ty

10 JTUCHUITJINHE «CucreMHBIN I10AX0A B CTPATCTUYCCKOM VIIPABJIICHUN )
(Haumenosanue OUCYUNIUHbL)

DTarnbl pa3BUTHUS PHIHKOB, HX OCHOBHBIE OCOOEHHOCTH.
OCOo6EHHOCTH CUCTEMHOT'0 TOX0/1a B YIPABJICHUU.
Br16op HampaBiieHUs CTPaTErmyecKoro pa3BUTHs OU3HECA.
@DaKTOpbI MPHUBJIEKATEIILHOCTH PHIHKOB C TOUKU 3pEHUS POCTa OM3HEca KOMITAHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTPATEeTHii KOMITAHUH.
CucTeMHBIi, IPOLECCHBIN U CUTYAIIMOHHBIN MOAX0/Ibl B YIIPABICHUH.
Pois crctemHoOro ananmsa B mporecce pa3paboTKi KOMIUIEKCa CTpaTeriii KOMITAHWH.
Teopus cucrem. Knaccudukanus cucrem.
[Tporao3upoBaHue pa3BUTHS CUTYallMH Ha PHIHKE HA OCHOBE CIIEHAPHOTO aHAITN3a.
0. JIeKOMIO3HIIMS CTPATETUUECKUX LieIel KOMITaHUH.
11. CTpyKTypa CTpaTernuecKoro aHajnsa.
12. Ponp  cTepHEBBIX  KOMIIETEHIIMI
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMITIOHEHTHI BHEIIIHEW YaCTH CTPATETUYECKOIO aHAIU3A.
14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYPHUPOBAaHHBIE POOIEMBI.
15. Crparerndeckue TpyIbl KOHKYPUPYIOIIUX KOMITAHWH; aHaIH3 CTPATErHYECKUX TPYIIIL.
16. Pazpaborka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpPOBaHHWE B COBPEMEHHBIX
POCCHUICKHUX KOMIAHHUSIX.
17. CoBpeMeHHbIE
CTPYKTYPUPOBAHHBIX ITPOOIIEM.
18. CermeHTapHas CTpyKTypa pbIHKa, METOJIbI BEIOOPA IIETIEBBIX CErMEHTOB.
19. Crparernn KOMIaHUN-THIEPOB PhIHKA U IPETEHICHTOB Ha JUJIEPCTBO.
20. CucTeMHBIH aHAIN3 B U3yYSHUU POOJIEMHBIX CUTYallUi B YIIPABICHHH.

RoOoo~Nooa~wONE

KOMIIAHUHMB (I)OpMHpOBaHI/II/I YPOBHA €C

NOJIXOABl K  pEIIEHUI0  HECTPYKTYpUPOBaHHBIX U ciabo



21. Crpareruu KOMITaHHI-TIOCTIEAOBATENIe M KOMITAHWM, OPUEHTUPOBAHHBIX Ha pabOTy B
HHUIIIC.

22. OrneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIUN KOMITAHUH.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanus  cTpaTerMyeckuxX  IMO3MIMA ~ KOMIAHWH,  BBIOOP  THUIOBOU
OW3HEC-CTpaTeTuu Ha OCHOBE MCIOJIb30BaHus MaTpuilbl M. [Toprepa.

25. JluHelHbIe ¥ HEJTMHEMHbIE MOJIENIU B aHANIN3€ (DYHKIIMOHUPOBAHUS CUCTEM.

26. dopMHUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U ClieHAPHBIN aHAIN3: 0COOEHHOCTH METO/IOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHAIN3a, pa3INYHbIC
MOJIXOJIBL.

29. Metoabl aHanu3bl GaKTOPOB, H3y4aeMbIX P MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, H3ydaeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHAIH3A.

31. KoHnctpyupoBanue crieHapreB MpH MIPOBEACHUH CLIEHAPHOTO aHATIN3aA.

32. buznec-Moaenu, MHHOBAaIIMOHHBIE POPMBI OM3HEC-MOIEIICH.

33. MarpuuHbie THCTPYMEHTBI pa3padOTKU KOPIOPATUBHOM CTpaTeTrnu.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-Moenei, ncnoiap3opanue PEST-ananmsa.

36. Wnentudukanus 1paiiBepoB pa3BUTH CLIEHAPUEB MIPH MIPOBEACHUH CLIEHAPHOTO aHATTN3a.

37. Wnentudukanys v aHaIu3 HEONPEACTICHHOCTEH P MPOBECHUN CIICHAPHOTO aHAIIN3A.

38. WNurepnperanus pedynbratroB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpPEAeNeHHOCTH/MIHTEHCUBHOCTD BIIMSIHUSL Ha
OU3HEC» IPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl meroauku LIPSOR, ncmosib3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTounuku monydeHHs MEPBUYHON U BTOPUYHON HWHGOPMALMUIIPH TPOBEIACHHUH
WCCJICIOBAHUM PHIHKA.

42. KauecTBeHHbIE HCCIIeIOBaHMS IPU MPOBEACHUN UCCIICIOBAHUM PHIHKA.

43. [lonsiTe KOHKYpPEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KonunuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIICIOBAHUM PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. [TepBuuHas u BTopudHast UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBJIEKATEILHOCTH PHIHKOB.

48. Pois crierapHOTO aHaNM3a B MpoIecce BEIOOpA HAIPABICHUH CTPATErHYECKOTO Pa3BUTHS
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHAIH3a.

50. OCHOBHbIE KOMITOHEHTHI CIIEHAPHOT'O aHAJIM3a.

Kpurepun oneHkH.

3a4yeTHbI OMIIET COACPKUT TPU BOIPOCA: JIBA TEOPETHUECKUX U OJMH TMPAKTHIECKOW HAMIPABICHHOCTH ISt
OLIEHKH BJIaJICHUs HaBbIKAMU CUCTEMHOT'O I1O/IX0J1a B CTPATETMYECKOM YIIPABICHUH.

- 50-100 OammoB (OlEHKA «3a4yeT») - HM3JIOKEHHBIM MaTepral (PaKTHYecKH BepeH, HaM4he TITyOOKHX
MCUEPIIBIBAIONINX 3HAHUH B 00beMe MPONUIEHHON MPOrpaMMbl JUCIUILIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMU
MporpaMMoOil Kypca HENsIMH ¥ 3aJa4aMd OOYYCHWs; NpaBWIbHBIC, YBEPEHHBIC NEHCTBUS 10 NMPUMEHEHHUIO
MOJTyYeHHBIX 3HAHWH Ha MpPaKTHUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE M3JI0KEHHE MaTepuaja IpU OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 GannoB (o1eHKa «HE3aueT») - OTBETHI HE CBA3aHBI C BOIIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HETIOHUMAaHWe CYINIHOCTH M3JIaraéMoro BOIpOca, HEyMEHHE MPUMEHSATh 3HaHUS Ha MPAKTHKE, HEYBEPEHHOCTh H
HETOYHOCTb OTBETOB Ha JIONOJHUTENIbHBIE M HABOJAIINE BOIPOCHI.

Keiic-3agaua

IO JUCHUITJIINHE!: «CucTeMHBIA IOIXO0/I B CTPATETHYSCKOM YIIPABICHUMY
(HaMMEHOBaHUE JUCIHUILINHEI)

Keiic 3agaua 1.



Ber - Bnagenmenm W TeHEpaJIbHBIM TUPEKTOP COBPEMEHHOTO POCCHICKOTO MAIIMHOCTPOHTEIHEHOTO
OPENpUsATHs,  MOCTaBIAIONIETO  O0OpymoBaHMe  uig  HedTenepepaOaTHIBAIONIMX ~ 3aBOJOB |
cenpxo3npennpusatuil. [lanneMus BpI3Basa pa3BUTHE CYIIECTBEHHBIX N3MEHEHUI Ha BAIIMX LIEJIEBBIX PHIHKAX, U
3TO MOOYXKIAaeT Bac 3aAyMaThCs O MEPECMOTPE OCHOBHBIX HANPABICHUN EATETBHOCTH BAIIETO MPEATPHUSITHSL..
Ha cnenyromeii Henene HauMHAETCsl €KETOAHBIM IMPOIECC CTPATETHUECKOTO IUIAHUPOBAHUS JAESTEIBHOCTH
NPEIIPUSATHSL.

1. Ilepeumcnaure OCHOBHBIE 3JEMEHTHI, KOTOpbIE BBl OyIET OICHUBATh MpPU TPOBEACHUH OIEHKU
NEPCIEKTUBHOCTH HANIPABJICHUN JEATEIbHOCTH TPEATIPHUSITHSA.

2. OmummmuTe CTPYKTYpy Iporecca (TOCIeIOBaTeNIFHOCTh ATAloB) IPOIEcca IPOBEACHUS OLEHKU
NEPCIEKTUBHOCTH HANIPABJICHUN JEATEIbHOCTH TPEATIPHUSITHSA.

Keiic 3agaua 2.

Bel - Biameneny W reHEpaJbHBIA JUPEKTOP AaNTEYHOW CeTH (HEeCHeIHaTM3UpPOBAaHHBIC AaNTeKH),
PaCIOJIOKEHHOM B TOPOJIE ¢ MUJUIMOHHBIM HACEJICHHEM; B COCTAB CETH BXOJUT 87 anTeK, MPEUMYIIECTBEHHO,
PaCIOJIOKEHHBIX B CIIAJILHBIX PallOHaX ropojia U HEMoaJdeKy OT KPYIHBIX JIeueOHbIX yupexacHuil. [Tlanmemus
BBI3BAJIa PA3BUTHE CYIIECTBEHHBIX U3MEHEHUMN, KaK B CTPYKTYpPE CIPOCca, TaK U B CTPYKTYPE JOXOAOB aITeK; y
BaC CO3/1aJI0Ch BIIEUYATIICHUE, UTO BBl YITYCKAETE CYIIECTBEHHbIE BO3MOXKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0mummmTe METOIMKY UACHTH(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECA, UCTIOIB30BaHNE KOTOPOI
MOJKET MTO3BOJIUTH BaM OTBHICKATh IYTH PACIIMPEHUS PhIHKA COBITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0mumuTe CTPYKTYpPY Ipolecca MoucKa U HACHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHS OnU3HEca

I/IHCprKHI/IH u/Nan METOAUIECCKHUE PEKOMECHAAIIUMA 1O BLINMOJIHEHUIO

3aHaHI/Ie MOZKCT BBIIIOJHATHCA CTYACHTAMU KaK HHAWUBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJIHCHHA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKoMIIEHHE C KEHCOBOM 3a1a4eH;
2. Omnpenenenue nMpooOIEeMBbI;
3. PasButne kelica/Pa3BuTHe ynpaBieHYeCKON CUTyallnH.

B TeueHue cemecTpa CTyJIEHT peniaer ABa keiica. MakcuMainbHas OLleHKa 3a JBa Kelica - 40 6aos.
Kputepun onenkmn:
e oneHka «31-40 6aoBy» BBICTABISAETCS CTYAEHTY, €CJIM  KEWChI perieHbl npaBuibHO Ha 100%;
e olleHKa «21-30 6anoBy, ecim KeHchl peteHsl npaBumiibHO Ha 50%
o onenka «11-20 6annoB», €ciiu OTBET COJIEPKUT AJIEMEHTHI IPABUIIBHOTO PELICHHS], HO UTOTOBBII
pe3yabTaT HeBepHBIN
o oneHka «0-10 0amioBy, eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

10 JUCHUIIJIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTHNYCCKOM VIIPABJIICHHUHN
(HauMEHOBaHUE AUCLUIUIUHBI)

Tembl pedepaToB

Mooyns 1 «MeTtononorusi CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJIMYECTBCHHBIC 1 KAYCCTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIENOBaHMSI — LIEJIN UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonnuecTtBeHHbIC HcciIea0BaHusA — IEJIN UCIIOJIB30BaHUA, OCHOBHBIE METO/IbI
Buasl nHpOpMalum, nCnoiabp3yeMoil B UCCIeI0BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMAITUH
OcHoBbI cucTeMHOTO aHanu3a. Kinaccudukaius 1 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHbIi aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooy 2 « IHCTpYMEHTBI CTPATETUUYECKOT0 YIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATETHil
2. Tunonorus 6usHec-crpateruii no M. IToprepy, ee npuMeHEeHUE B TPAKTHYECKON JEATEIbHOCTU
MEHEIKePa.
3. HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpareruu (Ou3HeC-CTpaTerun).



CueHapHBIN aHAM3, OCHOBHBIC TIPEUMYIIIECTBA H HEOCTATKH.

MeToauK ClieHapHOTO aHAIH3a

[pornecc pa3pabOTKH KOPIIOPATUBHOW CTPATETHH HA OCHOBE MCIIOJIb30BaHUS CIICHAPHOTO aHAIIN3a
KonctpyupoBanue crieHapreB B Ipoliecce MpoBeIeHHs CLIEHApHOTO aHATN3a.

No ok

Pedepar — 20 GayioB. 3a cemecTp CTYIEHT BBITIOJIHSIECT MAaKCUMYM TpH pedepara, MakCUMaibHas OIEHKA 33 BCE
pedepatsi 3a Bech cemecTp 60 6aioB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GayioB BBICTABISICTCS CTYJCHTY, €CJIM OH IIOJTOTOBMII COJICPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISIETCS CTYJICHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6a10B MPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPUAIIOB U HAIMYUHU JOCTATOUHO
COZIepIKaTEeIbHOTO MaTepHuaa.
- 0-5 GayI0B pU CKOMPOBAaHHBIX MaTepualiaXx U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckre MaTepHasbl, onpejessiouiie Npoueaypbl OLleHUBaHUS 3HaHMIA,
YyMeHHMI, HaBbIKOB U (W/IM) oOmNbITA JAeATE/JbHOCTH, XapPaKTEPU3YWILUX ISTambl
dopmMupoBaHUA KOMNIeTEeHI U

[Ipouenyps! olleHMBaHMSI BKIIOYAIOT B €051 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTHM IPOBOJAUTCS C HCIOJIL30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JaHHOTO MNPWIOKEHUA. Pe3ynpTaThl TEKYHIEro KOHTPOJS JOBOJATCS O CBEACHUS
CTYZECHTOB JIO IPOMEXYTOYHOM aTTeCTaLl1U.

IIpoMe:kyTOouHasi aTTECTALMS TPOBOIUTCS B (hOpMeE 3aUeTa.

3aueT NpOBOJUTCS IO PACHUCAHUIO IPOMEKYTOUHOM arTecTanuy. KoiaMyecTBO BOIPOCOB B 3a4ETHOM
3amanuu — 3. IlpoBepka OTBETOB M OOBSABIEHUE PE3YJIHTATOB MPOU3BOIUTCS B JEHb 3ayeTa. Pe3ynbraTsl
aTTeCTallMU 3aHOCATCS B 3a4ETHYIO BEJOMOCTb M 3a4E€THYIO KHWKKY CTyZEHTa. MarucTpaHThl, HE MPOILEIIINE
MIPOMEXYTOUHYIO aTTECTALUIO MO IpaUKy CECCUM, JOKHBI IMKBUAUPOBATH 3a/10J5KEHHOCTh B YCTAaHOBJIEHHOM
MOPSIZAKE.



IHpuiaoxenue 2

METOINYECKHE YKA3ZAHUA 11O OCBOEHUIO JUCIITUIIJIMHBI
«CHCcTeMHBIH OAX0A B CTPATerH4eCKOM YIPABJICHUID)

Y4eOHBIM MJIaHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JIEKLIWH;

- PAKTUYECKUE 3aAHSITUS;

B xone NeKIMOHHBIX 3aHATHI paccMaTPUBAIOTCS OOIIME XapaKTEPUCTUKU CHUCTEM
yIpaBJIeHUsl, OCOOCHHOCTH CHUCTEMHOIO IMPOIECCHOTO M CHUTYallMOHHOTO TMOAXOJOB B
yNpaBJIEHUH, OCHOBBI TEOPUH CUCTEM, KJIACCU(PUKALIUS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOI'O aHalu3a B U3YYEHUU COBPEMEHHBIX YIPAaBICHUECKUX MPOOIIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATUBHBIX CTpaTeruii M OU3HEC-CTpaTeruid,
COJIEp’)KaHUE COBPEMEHHOTO CTPATErMYECKOr0 aHajin3a, METOJMKH CUEHAPHOIO aHalih3a U HX
MECTO B CTPYKTYPE CTPATErHYECKOr0 aHAIHN3a.

JlaroTcsl peKOMEHJIalUUU ISl CAaMOCTOSITENIbHONW paOOThl M MOJArOTOBKE K MPAKTHYECKUM
3aHSATHUSIM.

B Xxole mpakTUYEeCKUX 3aHATUN YIIIYOJIIOTCS M 3aKpEIUISIOTCA 3HAHMS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIGKIUSX BOIPOCOB, Pa3BUBAIOTCA HABBIKKM TOHUMAHUS U
MHTEPHPETALUA CTPYKTYPhl W COJAEpPKAHUS CUCTEMHOIO MOJX0Ja, aHajlu3a CHeUHuPUKd
COBPEMEHHBIX METOJOB CTPATErMUYECKOr0 YIPABICHHS, TPAHCPOPMALIMM CUCTEMBI B3IJIAI0B Ha
pOJib, 3HAYCHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTerui, METOOB
CTPaTErM4ecKOro aHajiu3a, a TakKe pOJIM CICHAPHOTO aHajiu3a B KAueCcTBE OJHOTO W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHanu3a, PaccMaTpUBaIOTCS BOMPOCHI  UCIIOJIb30BAHUS
CHUCTEMHOTO TIOJIX0JIa M CIIEHAPHOTO aHallh3a MpU pa3pabOoTKe KOPIOPATUBHBIX CTPATETUN U
OM3Hec-CTpaTeruii, UCIOJIb30BAHNSA METOA0B MaTpuuHoro aHanu3a (Marpunbl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ecIeYeHHOCTh pecypcamMu sl MPeoaoseHusi 0aphepoB Ha
Bxoze», «lIpuBiekareabHOCTh phiHKA/O0ECTIEYUeHHOCTh pecypcamu i peanuzanuu KOVY»y)
MpU pa3padOTKe KOPIOPATUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MOMOILU COBPEMEHHOIO
MIPOTPAMMHOT0 00€CTICUEHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM KaXIbIN CTYJICHT JTOJKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYHUTHh KOHCTICKTHI JICKITUH;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO M3YYHUTh BOMIPOCHI, PEKOMEHJIOBAHHBIE IMpEnojaBaTeyieM IS
CaMOCTOSTEILHON IPOPabOTKH

[To cormacoBanuio ¢ MpenoaaBaTesieM CTYICHT MOXKET MOATOTOBUTH pedepar mo Tteme
3aHATHS. B mpoliecce TOATOTOBKM K MPAKTUYECKUM  3aHATHUSIM  CTYIEHTBHI  MOTYT
BOCITOJIb30BATHCS KOHCYJIBTAIUSIMU TIPETIOIaBaATEIIs.

Bormpocel, HE pacCMOTpEHHBIE Ha JICKIIUSAX W MPAKTUYECKUX 3aHITHUSIX, TOJDKHBI OBITH
M3YYEHBI CTYyJICHTAMH B XOJI€ CAaMOCTOSATEILbHOM paboThl. KOHTPOJIb caMOCTOSTENbHON padOThI
CTYJIEHTOB HaJl y4eOHOM MPOrpaMMoii Kypca OCYIIECTBISETCS B XO/1€ 3aHIATHI METOJIOM YCTHOTO
Ompoca WK MOCPEJACTBOM TECTUPOBaHMs. B X0lie caMOCTOATENIbHONU PadOThl KaXKAbIA CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOTIOJHUTEIBHYIO JINTEPATYpPy MO U3ydaeMOou
TeMe, JIONMOJHUTh KOHCIEKTHl JICKIIUA HEIOCTAIOIIMM MaTepuajaoM, BBIMUCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIIEIUTH HEMOHITHBIE TEPMUHBI, HAUTH UX 3HAYECHHE B
SHIUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3TUUHBIX BUIOB yueOHOU pabOThI UCIMONIB3YIOTCA pa3HOOOpasHble (B



T.4. UHTEPAKTUBHBIEC) METO/bI 00YUEHUSI, B HACTHOCTH:

- MUHTEpPAKTHBHAsl JOCKa JJI MOATOTOBKUA W MPOBEACHMS JIEKIIMOHHBIX U CEMUHAPCKUX
3aHSTUH;

- pa3MellleHHMEe MaTrepuaioB Kypca Ha cepBepe PI'DY mnsg pgoctyma cryneHTam
METOJIMYECKUX MaTepHUaioB Kypca.



