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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 | Lenn qUCIMIIINHEL: TPHOOPETEHNE CTYJCHTAMH HaBBIKOB IIOCTPOCHNUS COATAaHCHPOBAHHOW CHCTEMBI ITOKa3aTenei

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHUIIJIMHBI

IIK-7: Cnoco0HocTh aHAIM3HMPOBATh W MHTEPHPETHPOBATH (UHAHCOBYI, OyXrajiTepckyld M HHYIW uHdopManulo,
coflep:KAIIyIOc B OTYETHOCTH, MHBIX JOKYMEHTAX XO03fHCTBYIOIIUX CYy0beKTOB, H HCIO0JIbL30BATH MOJIy4YeHHbIe CBeJeHUS 1JIs
TIPUHSATHS YNIPABJCHYECKHUX pelIeHnii

IIK-11: Cnoco0HocTh MNPUMEHATHL MeTOAbl (MHAHCOBOrO aHaau3a uHHoOpPMaNUM, coAepKamieiicas B OyXrajirepckoi
(¢puHAHCOBOIf) OTYETHOCTH; YCTAHABJIUBATH MPUYUHHO-CJIEACTBEHHbIE CBSI3M MPOU30LIeIINX H3MEeHeHU

B pe3yabTare 0CBOCHHSI AUCHUILIMHBI 00YYAI0IUICS J0JIZKEH:

3HaTh:

- CYIIHOCTB, COJACp)KaHHWE W OCHOBHBIE WHCTPYMEHTHI (DOPMHUpPOBAaHHSI CUCTEMBI COATAHCHPOBAHHBIX ITOKa3areliell (COOTHECEHO C
unaukaropom [1K-7.1);
- KJIFOYEBBIC TTOKa3aTeliv, GOpMUPYIOIIKE COUTaHCUPOBAHHYO CUCTEMY TIOKa3arenieil (cootHeceHo ¢ uaaukaropom ITK-11.1);

YMeTh:

- HUCIONIB30BaTh CBEOCHUS O MPaKTUYCCKHX acleKTax BHEIPCHHS CHUCTEMbl COATAHCHPOBAHHBIX I[OKa3arenedl (COOTHECEHO ¢
unaukaropom [1K-7.2);

- WCTIONB30BaTh KIIOUEBHIC ITOKa3aTelw, (OpMHPYIONIHE COATaHCHPOBAaHHYIO CHCTEMy IOKasaTened (COOTHECCHO ¢ HWHIMKaTOpOM
TK-11.2);

Binaaern:

- HaBBIKH TPUMEHEHUS aAHATUTHYECKOTO TIOAXO0Ja K BHEAPECHUIO CHUCTEMbI COATaHCHPOBAHHBIX IOKazareneld (COOTHECEHO C
unaukaropom [1K-7.3);
- HaBBIKH ()OPMHUPOBAHUS CTPATETHYESCKON KapThl UCCIEAYEMOT0 MpeanpusThs (cooTHeceHo ¢ uHaukaropom [1K-11.3);

3. CTPYKTYPA U COAEPKAHUE JIUCIUIIJINHBI

Pa3nen 1. TeopeaneCKne ACIICKTbI CUCTEMbI Cﬁa.]'laHCI/IPOBaHHl)IX noka3sarteJiei 1esiTeJIbHOCTH l'lpe}ll'lpl/lflTl/Iﬁ

Cemectp Yacos Komneren- Jureparypa

Ne HaumenoBanue TemMsbl / Buja 3ansaTus
/ Kype L0

Tema 1. Teopernueckoe HCCIENOBaHHE MOAXOIOB K (OPMUPOBAHHIO
cOaTaHCHPOBAaHHBIX ~ IMOKa3aTeleld  JEesATENFHOCTH IpPEANpUSATHH B
CHUCTEME YIIPABJICHYCCKOI'O Y4€Ta U OTYCTHOCTU

I.1. Pons u 3HaueHue C6aJ'IaHCHpOB21HHLIX nokasareneit B TK-7, TTK- JIL1, 112, JI2.1,
1.1 | meATenbHOCTH MPOU3BOJACTBEHHBIX MPEANPUATUN 6 2 11 122 1123
1.2. Kpurepuanpubie TIPU3HAKU cOaTaHCHPOBAHHOCTH o

MoKaszaresied JesATeIbHOCTH NPEANPUATUN, ONpPENEICHHBIX B CUCTEME
YIIPaBJICHYECKOTO YUeTa i OTYCTHOCTH
LibreOffice / JIex /

Tema 1. TeopeTnyeckoe HCCIEAOBAaHUE TOAXOIOB K (HOPMHPOBAHHIO
cOaTaHCUPOBAHHBIX ~ [MOKa3aTesJell  JEesITENbHOCTH MHPEALPUSTHH B
CHCTEME YIPaBICHUECKOTO yIeTa H OTICTHOCTH

1.1. Ponms W 3HaueHnme cOATaHCHPOBAaHHBIX IIOKa3aTreield B TIK-7, TIK- JI1.1, JI1.2, JI2.1,
JIeATEIbHOCTH NIPOU3BOJCTBEHHBIX NPEANIPUATHI 11 J12.2,J12.3
1.2. Kpurepuansueie TIPU3HAKH cOaTaHCUPOBAHHOCTH
ToKazareyell NeATeNbHOCTH TPEANPUITHN, ONPENeICHHBIX B CHCTEME
yIpaBIeHYecKoro ydera u ordyeTHoctu / [Ip /

1.2

Tema 2. VYuerHo-mH(GOpPMaNMOHHOE OOECHEYEHHE  YIPaBICHUS
JEATENIbHOCTBIO  NPENNpUSATUS B  COOTBETCTBUH C  KOHIEMIHMEH
cOaTaHCHPOBAHHBIX MTOKa3aTeNei

2.1. Teoperuueckue acneKkTbl OPraHU3alUM  YIPABIECHYECKOIO
yuyera B (OPMHPOBAHUM YHPABIEHYECKOH OTYETHOCTH KaK OCHOBBI
MOCTPOCHUST WH(POPMAIIMOHHOTO KOHTYpa MOJIEIH COATaHCHPOBAHHBIX TIK-7, TIK- JI.1, J11.2, JI2.1,
HoKazarenel e TeIbHOCTH IPEAIPUITUS 11 J12.2,J12.3
2.2. Hudopmarronnas Oaza (dhopmMupoBaHus
cOQTaHCHPOBAaHHBIX IIOKa3arelell AEATENBHOCTH MpeNNpHATHs (Ha
npuMepe 00padaThIBAOIIEH OTPACiIN)

baza craructnyeckux manusix Poccrara http:/www.gks.ru/

/ Jlex /

1.3

Tema 2. VuerHo-mH(MOpPMAIMOHHOE OOECHEYCHHE  yNPaBICHUSL IK-7, I1K- J1.1, J11.2, J12.1,

1.4 .
NIEATENBHOCThIO  MPEANPHUATHS B  COOTBETCTBUU C  KOHUECHIIHCH 11 J12.2,J12.3




cOaTaHCHPOBAHHBIX MTOKa3aTeNei

2.1. TeopeTnueckne acmeKThl OpPraHU3AlMH  YIPABICHYECKOTO
ydyeta B (OPMHUPOBAHUHU YIPABICHYECKOH OTYETHOCTH KaK OCHOBBI
MOCTPOCHHST MH(OPMAIIMOHHOTO KOHTYpa MOJCIH COATaHCHPOBAHHBIX
MoKazareye NesATebHOCTH MPEANPHUSITAS

2.2. Hndopmarmonnas 6a3a (dopMupoBaHUL
cOATaHCUPOBAHHBIX —IOKa3aTeled JEATeNbHOCTH MpeanpusTus (Ha
npuMepe 00padaThIBarOLIEH OTPACIIN)

baza craructuyecknx maHuabIx Poccrara http://www.gks.ru/ / Tlp /

Tema 3. HayuHo-Meronuueckue pEKOMEHIAUUU IO  AHAIU3Y
COATaHCUPOBAHHBIX  IOKa3aTelel  JesITeNbHOCTH MPEeNnpusiTHd B
CUCTEME YIPABJICHUECKOIO Y4eTa U OTYETHOCTH

3.1. Metoauka OIIpEIEIICHUS cOaTaHCHPOBAHHOCTH
noKazaresne npeanpusTuii 00padaTbIBaroIei MTPOMBIIIIIEHHOCTH

3.2. Uccnenosanne cOaraHCUPOBAHHBIX IoKasareyei
COCTOSTHHSA u pa3BUTHSA TIPEATIPAATHI oOpabarrIBarormeit
MPOMBIIIICHHOCTH C TOMOIIBIO MOZIETIEH YIPaBIEHIECKOTO yIeTa

3.3. Meroauka aHaiu3a cOanaHCUPOBAHHBIX [oKa3arenein
JIeSITEILHOCTH IPOU3BOACTBEHHOI'O MTPEAIPUATHS

1.5 |3.4. Meronuka ynpaBaeHUYECKOTO aHAIW3a W OLEHKU Pa3sBUTHS 6 57
MIPOMBIIIJIEHHBIX MpeanpUsITHI Ha OCHOBE CHUCTEMBI
cOaTaHCUPOBAHHBIX MOKa3arenei

3.5. BroisiBneHne  NpPUYMHHO-CIENCTBEHHBIX  CBs3€M B
nHGOpMAIIMOHHOM ~ O0CCIICUCHHH  MOJCTH  COATaHCHPOBAHHBIX
nokazarenei 1esTeNTbHOCTH MPOU3BOCTBEHHOTO MPEITPUSITH
ITonroroBka K ompocy Ho BOIpocaM, IEpedyeHb KOTOPBIX HNPEACTaBIEH
B Ilpunoxernnn 1. IlomroroBka pedeparoB, TmepedeHb KOTOPBIX
npeactaBien B Ilpumoxenun 1. Ilpu moaroroBke pedeparoB u
mpe3eHTal K Hemy wucmoabs3yercss  LibreOffice. IloaroroBka x
MIPOXOXKACHUIO TecTupoBanus. / Cp /

IK-7, I1K- JI1.1, J11.2, J12.1,
11 J12.2,J12.3

Pa3nen 2. PazpaGoTka n BHeipeHUEe CUCTeMbI COAJIaHCMPOBAHHBIX MOKAa3aTeJei

Cemectp Yacos Komneren- Jnrepatypa

Ne HaumenoBanue Tembl / Buja 3ansiTus
/ Kype M

Tema 4. «IToctpoenne CCII»

4.1. «IIpakruxa BHeapenus: CCII B AIIl" «AnTalickue 3akpoMay
4.2. «Ilpaxruka BHeapenus CCII B BI'YOuCx»

4.3. Ilpaxtuxa saeapenust CCII 8 OO0 «Kamuran-ITiroc

4.4. Ilpaktuka BHeapenus: CCII B OIIK «'apant-UHBect

4.5. Ilpakruka saenpenus CCII B komnanuu « Tpotyap-xonauar”
2.1 |Lentp packpeiTus KopropatuBHOH wHpopMmannn HMuTepdarc. - 6 70
http://www.e-disclosure.ru

IToxroroBka K OIpOCYy IO BOIPOCaM, IE€PEUCHb KOTOPBIX MPEICTaBIICH
B Ilpunoxernnn 1. IlomroroBka pedeparoB, ImepedeHb KOTOPBIX
npeactasien B Ilpwroxenun 1. Ilpm moaroroBke pedeparoB wu
mpe3eHTanuu K Hemy wucmonb3yercss LibreOffice. IloaroroBka
MIPOXOXKACHUIO TecTupoBanus. / Cp /

IK-7, I1K- JI.1, J11.2, J12.1,
11 J12.2,J12.3

IIK-7, 1IK- JI1.1, J11.2, J12.1,

2.2 | / Ox3amen / 6 9 11 22,7123

4. ©OHJ]I OHEHOYHBIX CPEJICTB

CrpykTypa u comepkanue ()OHAA OIEHOYHBIX CPEACTB AN HMPOBEACHHS TEKyIIeH M IPOMEXKYTOUHOH aTTecTallid IPEJCTaBICHB B
IIpunoxenun 1 k pabodeit mporpaMme AUCLUILUIAHBIL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHast 1uTEpaTypa

ABTODBI, 3arasue WznarenscTBO, TO1 Konuu-so
JI1.1 | Durenexapr K. CucreMa cOaTaHCHPOBaHHBIX TIOKa3aTee B M.: KA nentp, 2007 28
cHa0)KeHUH: [TIep. C HeM. ]




ABTODBI, 3arnaBue H3parenscTBO, 1O Komnnu-Bo
JI1.2 [ Akynos A. O. CHCTeMBbI COATaHCHPOBAHHBIX MOKA3ATEIICH: Kemeposo: Kemeposckuit https://biblioclub.ru/inde
yuebHoe mocobue rOCYIapCTBEHHBIH x.php?
yHHuBepcureT, 2014 page=book&id=278243
HEeOoTpaHHYCHHbIH
JOCTYTI JUTS
3aperucTPUPOBAHHBIX
TOJIh30BaTeNen
5.2. lonoJHUTEIbHAS JIUTEPATYPa
ABTODBI, 3araBsue W3 paTenscTBO, TONI Komnnu-Bo
JI2.1 | AmOpacosckwuii }O. B. | CoBepmieHCTBOBaHNE yIpaBieHNs (PUHAHCAMHA Cankr-ITetepOypr, 2016 https://biblioclub.ru/inde
OpraHU3aly HA OCHOBE CHCTEMbI x.php?
cOaTaHCHPOBaHHBIX MOKa3aTenel Ha mpuMepe AO page=book&id=456644
"Taumep" r. Cankr-IleTepOypr: BeITyCKHAsA HEOTpaHUYEHHBIN
KBaTH(UKAINOHHAS paboTa: CTyJeHYeCKas JOCTYII JUTS
Hay4Has paboTta 3aperucTPUpPOBaHHBIX
T10JIb30Barenen
JI2.2 |Tlarapunckuii, A. B. KiroueBbie nokasarenu 3QpeKTUBHOCTH TPYJOBOU Camapa: Camapckuit https://www.iprbooksho
JIeSTEeNBHOCTH MeHekepoB. TeopeTndeckue u rOCyIapCTBEHHBIN p-ru/90522 . html
MPAKTHYECKUE aCIIEKThI: MOHOTpadHst TeXHUUECKU HEOTPaHHYCHHBIH
ynusepcuret, 9bC ACB, AOCTYII AJIst
2015 3apErHCTPUPOBAHHBIX
T0JIb30BaTeIeH
J12.3 KypHan OuHaHCOBBIE UCCIIETOBAHUS s https://www.iprbooksho
p-ru/62035.html
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Baresnen

5.3 IlpodeccuonanbHbIe 0a3bl JAHHBIX U MH(POPMAIMOHHBbIE CIIPABOYHBIE CHCTEMbI

1. UCC «Koncynprantllntocy

2. UCC «I"apanT» http://www.internet.garant.ru/

3. baza craructuueckux qaHHbx Poccrara http://www.gks.ru/

4. baza naunbix IentpaapHoro 6anka PD http://cbr.ru/hd base/

5. Baser gqanueix BIIMOM https://wciom.ru/?id=79, https://wciom.ru/?id=1130

6. LlenTtp packpbITHs KopriopatuBHOU nHpopmamu Muatepdaxc. - http://www.e-disclosure.ru
7. baza nanubix OenepanbHON HATOTOBOM CITy>KObI https://www.nalog.ru/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHusI

OneparmonHnas cuctema PEJ] OC
LibreOffice

5.5. yqeﬁHO-METOI[I/l'leCKHe MaTepuaJibl 1Jd CTYAE€HTOB ¢ OrpPaHUY€HHBIMH BO3MOKHOCTHMM 3/10POBbA

IIpu HEoOXOTUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METOXUYECKHE
Marepualbl MpeOCTaBISIOTCS B (pOpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHUAM 3710pOBbsS M BocHpusTHs uHpopmarmu. s nmm c
HapyImIeHUSIMA 3peHrs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMUYCHHBIM IIpupToM. I JTUI ¢ HApymICHWSMH CIyXa: B
(opMe IIIEKTPOHHOTO JOKYMEHTa, B medarHod ¢opme. i U ¢ HapyMICHHSMH OIOPHO-IBHIATEIFHOTO ammapara: B (opme
JJIEKTPOHHOTO JOKYMEHTa; B eUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

ITomemeHus i BceX BUIOB paboOT, MPEXyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBaHBI HEOOXOAWMOH CHennann3HpOBaHHOH
y4eOHO# MeOeNbIo M TEXHUIECKUMH CPEICTBaMU 00yUCHUS:

- CTOJIBI, CTYJIBS;

- HEPCOHATBHBINH KOMIThIOTED / HOYTOYK (IIEpEHOCHOM);

- TIPOEKTOP;

- OKpaH / UHTepaKTUBHAs JTOCKa.

7. METOAUYECKHUE YKA3AHUA VI OBYYAIOIIIUXCSA IO OCBOEHUWIO JUCIHHUTIINHBI

MeTtoanyeckue yKa3aHus 0 OCBOCHUIO AUCHUILTHHEI IpeIcTaBneHb! B [Ipunoxkennu 2 k pabouei mporpaMme AUCIUILTHHEL.




Ipuioxenue 1

®OH/I ONEHOYHbLIX CPEACTB

1 OnucaHue NoKa3aTeJ/ieil U KpUuTepUueB OLleHMBaHMsI KOMIIETEHLIUMA Ha
Pa3/IMYHBbIX 3TanaXx UX GOpMUPOBAHHUS, ONIMCAHME IIIKAJI OLleHUBAHUS

1.1 Iloka3aTenu u KpUTEPUHU OLICHUBAHUSI KOMITETEHIINN:

3VH, cocrapasromniie
KOMIICTCHIIUIO

ITokazaTenu olleHUBaHUS

Kputepun onennBanus

CpencrBa
OILICHHUBAHUA

[1K-7 — crtocoOHOCThIO aHATM3UPOBATh U HHTEPIPETUPOBATH (PMHAHCOBYIO, OYXTAITEPCKYIO U
WHYI0 HHPOPMAIINIO, COACPKAIIYIOCS B OTYETHOCTH, HHBIX IOKYMEHTaX XO03SHCTBYIOIINX
CYOBEKTOB, U MCIIOJIb30BaTh IMOJYUYECHHBIC CBEICHHS IS TPUHSATHS YIIPABICHYECKIX

3aJaHUuH.
JleMoHCTpUpYET yMEHUE
MIOJIL30BAaTHCSI OCHOBHOM
U JOIIOJIHUTEILHOU
JUTEpPATypout mpu
BBITIOJIHEHUH IPOEKTHOTO
3aJIaHus.

13 UHGOPMAITMOHHBIX
pecypcoB UHTEpHET TpU
MOATOTOBKE MPOEKTHOTO
3a7aHUs;

peLIeHHI

3HaHHUS: PackpeiBaer - cymHocts, | [lonHOoTa 1 O — onpoc
- CYILIHOCTb, COJIep’KaHUE U OCHOBHBIE | COAEPKATEIBbHOCTD (Bormpockr 1-
CoZIep)KaHuE U MHCTPYMEHTBI OTBETOB Ha BOIIPOCHI B 15),
OCHOBHBIE (dbopMHpOBaHUs CHCTEMBI | XOz€ MpoBeaeHus onpoca; | T —rect
UHCTPYMEHTBI cOamaHCUPOBAaHHBIX BEPHOCTH OTBETOB Ha (Bormpocksl 1-
(dhopMupoBaHHUS MOKa3aTelie B X01€ TECTOBBIE 3aJIaHMUS; 10), I13 —
CUCTEMBbI omnpoca. Bemomnuser 1[eJICHANIPaBICHHOCTh MIPOEKTHOE
cOaTaHCUPOBAHHBIX | TECTOBBIC 3a/IaHUSL. MIOUCKA U 0TOOpa 3a/1aHue
MOKa3aTeleH; BrisiBrisier npobiemy, nH(popMaIuy npu (temsl 1-14),

aHAJIU3UPYET €€ U HaIlKUCAHUU MPOEKTHOTO BOIIPOCHI K

MIPUMEHSIET Pa3InYHbIC 3aganud. [lonmHoTra n sk3ameny (1-

UH(POPMAaLIMOHHbIE COZIEpPKATEIBHOCTD 20)

HCTOYHUKU MIPU OTBETOB Ha BOIIPOCHI K

BBITIOJIHEHUH MPOEKTHOTO | IK3aMEHY.

3aganus. [Ipumenser

pa3iinyHbIe

nH(pOpMaIMOHHBIE

WCTOYHUKU TIPH

MOJITOTOBKE K SK3aMEHY.
YmMenus: JleMoHCTpHUpyEeT yMeHHE | YMEHHE NPUMEHSTh P3 —
- HCII0JIb30BAaTh MCIIOJIb30BaTh CBEACHUS | MaTepHalIbl JIEKIIUN U pacueTHoe
CBEICHHUS O 0 MPaKTUYECKUX yueOHOM TuTepaTypsl Ui | 3a7aHKe
MPaKTUYECKUX acreKkTax BHEIpPEHUs pelIeHus: pacueTHBIX (3amanue 1-
aCIleKTax BHEAPECHUS | CUCTEMBbI 3aJlaHui; YMEHHUE 2), 113 -
CUCTEMBI cOamaHCUPOBAaHHBIX 10JIb30BaThCS IIPOEKTHOE
cOamaHCHUpPOBAaHHBIX | MOKa3aTesel mpu JIOTIOTHUTEIHHON 3aJaHue
[IOKa3aTelleH; pELICHUHN PACUETHBIX JUTEPaTypoii, cBeieHUusIMH | (TeMbl 1-14)




HaBriku:

- HABBIKU
MIPUMEHEHUS
AHAIMTUYECCKOTO
MOIX0/1a K
BHEJIPEHUIO CUCTEMBbI
cOalaHCUPOBAHHBIX
IoKa3aTeleit;

JleMoHCTpHpYyET
BJIaZICHUE HABBIKAMH
IPUMEHEHHS
AQHAJMTUYECKOTO TTOAX0/a
K BHEJIPCHHUIO CUCTEMBI
cOaaHCUPOBAaHHBIX
rokaszareyie nmpu
BBIITOJTHEHUH PACYETHOTO
3alaHuUs;
000CHOBAHHOCTh
JMYHOTO MHEHHS IO
uccuenyeMoil npodieme
IIPY BBIITOJTHEHUH
IPOEKTHOTO 3a/IaHHS.

AKTYyaJlIbHOCTb U
COOTBETCTBHUE MPOCKTHOTO
3a/IaHMs M paCYETHOTO
3a7aHus METOIMYECKUM
PEKOMEHIAIUSIM;
apryMEeHTHPOBAHHOCTh
BBICKA3bIBaHUS U
000CHOBAaHHOCTb JINYHOTO
MHEHHUS 110 UCCIIeyEMOM
npobieme.

P3 —
pacdeTHoe
3a/1aHue
(3amanue 1-
2), 113 —
MPOEKTHOE

3aJ]aHne
(Temsr 1-14)

[IK-11 - cnocoGHOCTBIO MPUMEHSTH METOABI (PMHAHCOBOTO aHAIN3a WH(POPMAIINH,
coJiepxarieics: B Oyxrairepckoi ((PMHaHCOBOW) OTUYETHOCTH; YCTAaHABIMBATH TPUYUHHO-

CJICACTBCHHBIC CBA3U MPONU30MICATIINX N3MEHEHUH

3HaHHUS: PackpeiBaer  cymHocts | [lonHOTa 1 O — onpoc
- KITIOYEBBIE KJIIOUEBBIX I10Ka3aTeleil, | COaepKaTeabHOCTb (Bompocs! 1-
MOKa3aTelH, bopMupyIOMUX OTBETOB Ha BOMPOCHI B 15),
dbopmupyromye cOaraHCUPOBAaHHYIO xoJie npoBeaeHus onpoca; | T —rtect
cOamaHCUpPOBAaHHYIO | CHCTEMYy TIOKa3aTellie B | BEpHOCTb OTBETOB Ha (Bormpocksl 1-
CUCTEMY XOJIE MPOBEICHUS ONPOCA. | TECTOBBIE 3a1aHUS; 10), I13 —
roKasaresei; Brimomnuser TECTOBBIE | LI€JICHANPABICHHOCTh MIPOEKTHOE
3agaHus.  BeimonHenue | moucka u orbopa 3a/1aHue
MPOEKTHOTO 3aJaHusl B [ uHpOpMaIUK Ipu (temsl 1-14),
COOTBETCTBUU C | HanucaHuM MPOEKTHOIO BOTIPOCHI K
poOIeMaTHKON 3amanwus. [lomHoTa M sk3ameny (1-
UCCIIEI0OBAHMUSL. COZIEpPKATEIBHOCTD 20)
[Ipumensier  pa3iHuHbIEC | OTBETOB Ha BOMPOCHI K
UH(POPMAaLIMOHHbIE 9K3aMEHY.
UCTOYHUKU npu
NOJIFOTOBKE K 9K3aMEHY.
YMeHus: JeMoHCcTpUpyeT yMeHHE | YMEHHE IPUMEHSTh P3 -
- MCIOJIb30BAaTh | UCIIOJIB30BAaTh KIIIOUEBHIE | MaTeprabl JIEKIUI U pacueTHoe
KJIFOUEBbIE MOKa3aTeH, yueOHOM TuTepaTypsl Ui | 3a7aHKe
[I0Ka3aTeH, dopmupyromme pELIEHUs] PaCUETHBIX (3amanwue 1-
dhopmupyromme cOaTaHCHPOBAaHHYIO 3a/IaHNi; yMCHHE 2), 113 -
cOaTaHCUPOBaHHYIO | cHCTEMy TIOKa3aTeleld B | MOJIb30BaThCS IIPOEKTHOE
CUCTEMY XO0JIe MMPOBENICHUS ONPOCa, | JOMOTHUTEIBHON 3ajaHue
[IOKa3aTelleH; BBITIOJIHEHUST PACUETHBIX | TUTEPATYpOid, CBeleHUsIMH | (TeMbl 1-14)

3agaHuii.  Brimonnenue
MPOEKTHOTO 3aJIaHusl,
OCHOBBLIBASICh Ha
npobiaemMaTuke

HCCICO0OBaHUsI.

13 UHGOPMAITMOHHBIX
pecypcoB UHTEPHET TpU
BBITIOJTHEHUH POEKTHOTO
3a7aHUs;




Hagbiku:

- HAaBBIKU
dhopmMupoBaHUS
CTpPaTErnyeCcKomn
KapThbl UCCIEAYEMOIO
NpEeANPUITHS;

JleMoHCTpHpYyET
BJIa/ICHNE HaBbIKaMH
dbopmupoBaHU
CTPATETUYECKON KapThl
HCCIIEyEMOT O
IPEIIPUATHS IPU
BBITNIOJTHEHUH PACUYETHOTO
3amanus. [Ipumenser

O6beM BBINOIHEHHOTO
pacyeTHOTro 3aIaHUS
paboTHI (B IOJIHOM, HE
ITOJTHOM 00BEME).
AKTYalTbHOCTb TEMBI
MIPOEKTHOTO 3aJ]aHMus,
apryMEeHTHPOBAHHOCTh
BBICKA3bIBAaHUS U

P3 -
pacueTHoe
3a/1aHHE
(3amanue 1-
2), 13 -
MPOCKTHOE

3aJ]aHne
(Temsr 1-14)

COBPEMCHHBIE 000CHOBaHHOCTH JINYHOTO
UH(POPMALIMOHHO- MHEHHS 10 UCCIEAyeMOi
KOMMYHUKAIIHOHHBIE npoOieme.

TEXHOJIOTUH U

ry100anbHbIe

UH(POPMAaLIMOHHbIE

pecypchl IpH MOATOTOBKE
MPOEKTHOTO 33JJaHUS.

1.2 IIIkaje!l OLICHUBAHU:

Texymmii KOHTPOJIb YCIIEBAEMOCTH W IMPOMEXKYTOYHAsl aTTECTAIUsl OCYIIECTBIISETCS B
paMKaxX HaKOTHUTEIbHOU OAITbHO-PEUTHHTOBOM cUcTeMBbI B 100-0aibHOM 1TKase:

84-100 6amioB (OLIEHKA OTIMIHOY)

67-83 6amToB (OLIEHKA «XOPOIIO0Y)

50-66 6am10B (OLIEHKA «YIOBIETBOPUTEIHHO)

0-49 GanoB (OlLEHKA «HEYOBICTBOPUTEIBHOY).

2. TunoBble KOHTpOJIbHbIE 3aJaHUs WIM HHbIE MaTepuaJibl,
He00X0AuMble AJiS OLleHKH 3HAHMM, YMEHHH, HABBIKOB M (MJIM) ombITa
AesATeJbHOCTH, XapaKTEePHU3yKLIHMX 3Tanbl pOPMHUPOBAHUS KOMIIETEHI MM

B NpoLecce 0CBOEHHUsI 00pa30BaTe/IbHOM NMPOrpaMMbl

Bomnpocel Kk 3xk3aMeny
l. Ponpb v 3HadeHHe cOATaHCUPOBAHHBIX MOKa3aTeNel B AEATEILHOCTH MPOU3BOACTBECHHBIX
MPEINPUATHH.
2. Kpurepnanpasle  mnpu3Haku — cOATaHCUPOBAHHOCTH  IOKa3aTesel
IPEIPUSITHI, OpEeIEHHBIX B CCTEME YIPABICHUYECKOTrO yueTa U OTUETHOCTH.
3. Teopernueckue acmeKThl OpPraHM3ALMHU  YIPABIEHYECKOTO y4yera B (OPMHUPOBAHUU
yIPaBICHUYECKOW OTYETHOCTH KaK OCHOBBI NMOCTPOCHHUS HH(MOPMAIIMIOHHOTO KOHTYypa MOJENH
cOamaHCUPOBAHHBIX TTOKA3aTeNeH AeSITEILHOCTH MPEAPUSATHS.
4. Nudopmanmonnas 6a3a ¢hopmupoBanus cOaTaHCUPOBAHHBIX TOKa3aTeeH NeITeIbHOCTH
npeanpusTis (Ha npuMepe oOpadaThIBaIOIIEel OTPaCH).
5. Metoauka onpeaeeHus cOaJIaHCUPOBAHHOCTH
00pabaTbIBaroIIeil MPOMBIIIJICHHOCTH.
6. HccnenoBanue cOaTaHCUPOBAHHBIX TOKA3aTeNICH COCTOSHUSA W PAa3BUTHUS TPEINPUATHN
00pabaTbIBaroIIeil MPOMBIIIJICHHOCTH C IIOMOIIBIO MOJIENIEH YIIPaBIEHUYECKOTO yueTa.
7. Meroanka aHanm3a cOaTaHCUPOBAHHBIX TTOKa3aTelNiel IeATeIbHOCTH MTPOU3BOACTBEHHOTO
NpeANPUITHS.
8. MeTtoauka yrnpaBiIeHYECKOTr0 aHaIu3a U OLEHKU Pa3BUTHI IPOMBIIIJICHHBIX MPEAPUATHIA
Ha OCHOBE CHCTEMBI COATaHCUPOBAHHBIX MTOKa3aTeeH.
9. BrisiBreHre MPUUMHHO-CIIEACTBEHHBIX CBsI3€l B MHPOPMAIIMOHHOM O0ECIIeUeHUU MOJIENH
cOamaHCUPOBAHHBIX TTOKA3aTeNeH AeSITEILHOCTH MTPOU3BOICTBEHHOTO MIPEATIPUSATHSI.
10. Cuctema ympaBieHUs U €€ CBs3b CO COATaHCUPOBAHHOM CHCTEMOM MOKa3aTeNIeH.
11. Hcropus BOSHUKHOBEHUS COAIAaHCHPOBAHHOM CUCTEMBI ITOKa3aTeNeH.
12. OcobOeHHOCTH cUCTEMBI COaTaHCHPOBAHHBIX MTOKA3aTEIICH.

ACATCIIbHOCTH

roKa3aresien NPEINPUSITHI



13. CocraBmstomue cucTeMbl cOaTaHCUPOBAaHHBIX TOKA3aTeNeH.

14. CIIII u ee npenmyIecTna.

15. IlpuunnHo-crnencrBenHsle cBs3u B cucteme CCILL

16. HeoOxoaumMocTh MpUMEHEHHsI HE(UHAHCOBBIX MTOKA3aTEICH.

17. Cymnocts noctpoenus CCII.

18. Crparermyeckas kapTa OpraHu3alyu.

19. Metonuka co3nanus u BHeapenust CCIL

20. Ilpouecc Bueapenus CCII.

Kpurepun oneHuBanus:

. 84-100 GanmoB (OIEHKA «OTJIMYHO») BBICTABJISETCSA, €CIU CTYIAEHT B IMOJHOM OOBeMe
IPEJCTaBIsIeT OTBETHl Ha IMOCTABJICHHBIE B OWiEeTe BOIPOCHI, MPUBETCTBYETCS HMCIIOJIB30BAaHUE
CTYJECHTOM MaTepHajioB U3 JIONOJHUTEIBHOW JIUTEpaTyphl B XOJE€ OTBETa; CTYIEHT
JIEMOHCTPUPYET YMEHHUE NIPUBOJUTH TPUMEPBI.

. 67-83 6aiIoB (OIIEHKA «XOPOIIIO») BRICTABIISICTCS, €CITH CTYACHT MPEICTABIISAET OTBETHI HA
NIOCTaBJICHHBIE B OUJIeTe BOMPOCH, 00beMoM Ooree ueM 70%; COOTBETCTBUE MPEACTABICHHOHN B
oTBeTax MH(OpMAIMK MaTepuaiaMm JEeKIUH M y4eOHOU JUTepaTypbl; CTYACHT AEMOHCTPUPYET
CBOOOHOE BJIAZICHUE MaTEPHAIIOM.

. 50-66 OamnmoB (OIEHKA «YyIOBJIETBOPUTEIHHO») BBICTABISICTCS, €CIH  CTYJCHT
NpEICTaBIsieT OTBETHl Ha TIIOCTAaBJICHHbIE B OWJIeTe BOMPOCH, 00beMOM Oosiee dYeMm
50%; cooTBEeTCTBUE MpPENCTAaBICHHON B OTBeTaX MH(OpMAalMK MaTepHaliaM JEeKIUU U y4yeOHOMI
JUTEPATypBhL; CTYJCHT AEMOHCTPHPYET CBOOOIHOE BIIAJICHUE MATEPUATIOM.

. 0-49 OamioB (OllEHKAa «HEYJOBIETBOPUTEIHHOY») BBICTABISAETCS, €CIH CTYICHT HE
IPECTaBsieT OTBETHl HAa IOCTABJICHHBIE B OWJIETE BOMIPOCHI; HAOIIONACTCSA HECOOTBETCTBHE
IPEJICTaBICHHON B OTBeTaxX MH(GOpMalliy, MaTepraiaM JIEKIUA U y4eOHOI TUTepaTyphl; CTYIEHT
HE BJIA/ICET MaTEPUATIOM.

Bonpocsl a5 onpoca
1. Ponp u 3HaueHue cOallaHCUPOBAHHBIX TMOKa3aTeled B JAESITEIbHOCTH MPOU3BOJICTBEHHBIX
IPEANPUATHIA.
2. KputepuanpHble pU3HAKKA cOAJTaHCUPOBAHHOCTH TOKa3aTeNiel NeATeIbHOCTH TPEANPUITHH,
OIPEEIIEHHBIX B CUCTEME YIPABIEHUYECKOI'O yU€Ta U OTYETHOCTH.
3. Teoperuueckue acmeKkThl OpraHU3alMM YIpPaBIEHYECKOro ydera B (OPMUPOBAHUU
YIPaBJIEHYECKON OTUETHOCTH KaK OCHOBBI IOCTPOCHHUS HH()OPMAIIMOHHOIO KOHTYpa MOJEIH
cOamaHCUPOBAaHHBIX MOKa3aTeNel AesITeIbHOCTH MPEAPUSATHS.
4. Undopmanmonnas 6a3a ¢opmMupoBaHUs COaTaHCUPOBAHHBIX IMOKa3aTee NesITeIbHOCTH
npeanpusTHs (Ha mpuMepe o0padaThIBarOIIEH OTPACIIH).
5. Meroauka onpezeneHust cOaIaHCUPOBAHHOCTH MOKa3aTeneil mpeanpusTuii oopadaThiBaroen
IIPOMBILIUIEHHOCTH.
6. HccnenoBanne cOalaHCUPOBAHHBIX IIOKA3aTeNIel COCTOSHHUS W DPAa3BUTUSA NPEANPHUATHN
o0OpabaThIBaroIIei MPOMBIIIIEHHOCTH C TIOMOIIIBIO MOJIeNIeH YIIPaBIeHUECKOro yJeTa.
7. Mertoauka aHanmu3a cOaTaHCHPOBAHHBIX TOKa3aTeNiell NesTeTbHOCTH IMPOU3BOACTBEHHOTO
MPEANPUITHS.
8. Meronuka ynpaBiaeHUECKOIO aHAJIN3a U OLEHKU Pa3BUTHsI IPOMBIIIIEHHBIX IPEIPUITUNA Ha
OCHOBE CHCTEMbI COaaHCHPOBAaHHBIX MOKa3aTeleH.
9. BbIsiBIeHHE NPUUYMHHO-CICICTBEHHBIX CBS3€ B MH(POPMALMOHHOM OO0ECHEUECHUH MOJEIH
cOamaHCUPOBAaHHBIX MTOKa3aTeNel AesITeIbHOCTH MTPOU3BOJICTBEHHOTO MPEATIPUSATHSI.
10. «IToctpoenue CCII».
11. «ITpakTtuka Baenpenust CCII B AIIl" «Anraiickue 3aKkpomay.
12. «IIpaxtuka BHeapenus CCII B BI'YOuCy.
13. IIpaktuka BHeapenuss CCII B OO0 «Kanutan-ILntoc.
14. IIpaxtuka BHenpenust CCII B ®IIK «l"apant-MHBecT.
15. IIpaktuka Bueapenus: CCII B komnanuu «TpoTyap-xonaunr".



Kpurepun onenkn:
[IpaBunpHBII OTBET Ha OJWH BOMPOC OleHHBaeTcss B 5 OamioB. CTyIeHT moOJydaeT
MaKCHUMaJIbHYIO OLIEHKY 25 0ajlIoB, €CJIM JaeT NPaBUIIbHBIC OTBETHI HAa 5 BOIIPOCOB.

e 5-4 GamnoB BBICTABJISETCS, €CIAM CTYACHT B IMOJHOM OObEME OTBEYaeT Ha BOIIPOC
nmpenoaaBareiiAi, HGOGXO,Z[I/IMO HUCIIOJIBb30BaHHUC CTYACHTOM MaTcpHraIoB u3
JIOTIONTHUTEILHOU JINTEpaTyphbl, MaTepuaioB ceTH WHTEpHET; CTyAEHT AEMOHCTPUPYET
YMEHUE [IPUBOIAUTH IPUMEPEL.

e 3-1 OamIoB BBICTABISETCS, €CJIU CTYJEHT HE IMOJHOCTHIO PACKPBIBAET CYIIHOCTh H
coJiep’KaHue BOMPOCa MPernojaBaTes.

e (0 6aymIOB BBICTABIISIETCS, €CIIM CTYIEHT HE PACKPBIBAET CYIIHOCTH U COJIEpKaHMsI BOTIPOCa,
.HI/I6O HC MPEAOCTABJIAACT OTBCTA HA HCTO, Ha6JIIOI[a€TC}I HECOOTBCTCTBHUC Hp@I[CTaBHeHHOﬁ
B OTBETE MH(POpMAIINH, MaTepuaiaM JICKIIUI U y4eOHOM TUTepaTyphl; CTYJEHT HE BIIaeeT
MaTepHaJIOM.

KoMmieKkT pacyeTHbIX 3aJaHM i

3amanne 1. O3HAKOMHUTHCS C POCCUUCKUM M 3apyOEKHBIM OMBITOM ()OPMHPOBAHUS U BHEAPCHUS
CHCTEMBl COaJaHCHPOBAaHHBIX IMoKa3aTeneil. IlpoaHanu3upyiiTe CyIIHOCTb U COJAEp)KaHHE
CUCTEMbl COaJIaHCHPOBAHHBIX MOKa3aTeliel, HAalAUTe B JIMUTEPATYPHBIX HUCTOYHUKAX U B CETU
WHTepHeT mpakTUYeCKUe NMPUMEPHI UX MPUMEHEHMSI, B paMKax JIEATEIBHOCTH YKOHOMUYECKUX
cyosekToB. [logroroBere 2-3 mpumepa (GOpMHUpPOBAaHUS CHUCTEMBl COaTaHCHUPOBAHHBIX
nokasaresieil, BKJII04as OTeUeCTBEHHBIN U 3apyOEKHBIN OIBIT €€ COCTABJICHUS U UCTIOIb30BaHMUS.

1. O0mas xapakTepucTHKa ArponpoMbliluIeHHON rpynnsl ""Adaraickue 3akpoma'

PykoBoncTBY arponpomsblinuieHHOW rpynnsl "Aunrtaiickue 3akpoma', co3gaHHoid B 1998
ro1y, YAaJIOoCh CBA3aTh B €IMHYIO 3aMKHYTYIO LI€Tlb BECh MPOIIECC MPOU3BOACTBA - OT MOJS U JI0
npuinaBka. B cocraB AIIl' "Anraiickue 3akpoma" BXOZIST: IOCEBHBIE IIOLIAAM, MAalIUHHO-
TpakTOpHasi CTaHIUsA, coOcTBeHHBIM ckiaax ['CM, nBa MENbHMYHBIX KOMIUIEKCA, 3aBOJ IO
IPOM3BOJICTBY PACTUTENBHBIX Macesl, KOMOMKOPMOBBIN 3aBoj, mnruiedadpuka, YeTBEPTHIHA
x71e003aBo, onToBO-po3HUYHAs ToproBisd. (CTpykTypa mpeanpustaii "Anraiickue 3aKpoma
Pucynok 1).

ArponpomslliIcHHass Tpymnmna "AnTaiickue 3akpoMma" HMEET CTPYKTYpY 3aMKHYTOTO
BEPTUKAJIHHO HHTEIPUPOBAHHOTO XOJIMHTA U OOBEINHSET:

° biok pacrenuneBoactBa B Hero BxoauT "MenwsHuk", "Arpo-Jlaa", "3epHoBux"
(oxomo 20 ThIC. TA.)
o bnok cenbckoxossiictBeHHOM nepepadboTku - OO0 "lloBanMXUHCKHI KOMOUHAT

3epHOMepepaboTKu "AnTaiickue 3akpoma" (aBe MeNbHHIIBI, MOITHOCTE 1150 T B Mecsir u 250 T B
Mecsn; kpynonex, 230 T B mecdrn; macio3aBoia, 170 T pacTUTENbHOTO Macjia B MECHII;
KOMOMKOPMOBBI 11eX, 1300 T B Mecsii)

o brok mpomsBozacTBa - OO0 "HoBoenockas nturiedadpuka’ (00beM mpoaaxk Msca
NTUIIBI, ToaydadpukaToB u cyonpoaykToB 350 - 400 T B Mecsir)

o brmox mnpomsBoactea - OOO "Xme6ozaBom Ne4" (40 T B cytkm; xieb
xye600ymounsie 25 - 30 1/cytku; konguTepckue 10 - 15 1/cyTkn)

o rpymiy komnanui "Crnagkas TaitHa" (peanm3ais KOHAUTEPCKOH mpoayKiuu - 370
T B MECSIII)

o brok peamuzamuu - OOO "Toproeeiii gom "Antaiickue 3akpoma" (12 TOProBwIx
TOYCK).

o brok Ge3zonacHoctu - YacTtHoe oxpaHHoe mpennpusarue "Scrped” (obecmeueHue

HYKOHOMHUYECKOH U IOPUINIECKON 0€30MacHOCTH XOJIHHTA)

CrnaxenHas paboTa IpeanpusTANA arpopPOMBIILICHHOHN TPYIIHI TTO3BOJISIET CBOEBPEMEHHO
Y Ha BBICOKOM YPOBHE BBINOJIHATH 3aKa3bl KIMEHTOB U SIBISTHCS FApaHTOM BBICOKOTO KauecTBa
BBIITYCKa€MOM ITPOTYKIIUH.



2. Crparernyeckasi kapta AIII' "Anraiickue 3akpoma'
Crparernyeckas KapTa - 3TO AMarpamMma, KOTopas UCHOIb3yeTCsl sl JOKYMEHTHPOBAHUS
TJIaBHBIX CTPATCTUYCCKUX ueneﬁ, IMMOCTABJICHHBIX TICPCH opraHmauHeﬁ U1 PYKOBOJACTBOM
OpraHu3aluHy.

Pucynok 1 - "Crparernueckas xapra AIIl" "Anralickue 3akpoma”
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3. Cucrema coasancupoBanHbix nokasareseit AIII' " Araiickue 3akpoma' ¢ nejgeBbIMH

SHAYCHUAMH

Hcxonst u3 nepesa 1meneid M CTpaTeTHYecKON KapThl, IPEACTABICHHBIX BBINIE, HAaMOOJEe
BakHbIC 11enn sABisfoTcs menu AIID "Anraiickue 3akpoma', KOTOpbIC TIPECTABICHBI B Ta0JIUIIe
"Crparernueckue 1emu Al "Anraiickue 3akpoma" Ha 2018-2020 rox". B taGmuiie Mbl MOXeM
yBuaeTh: Ctparernueckue uenu, [lokazarenu u nenessie 3HaueHus no AlIl B nenom, OcHOBHBIE
kopriopatuBHbie cTpareruu AlIl u LleneBbie 3HaUCHUS TPEATTPUATHIA.

Tabmuna 1 - "Crparernueckue nenu Al "Anraiickue 3akpoma" Ha 2018-2020 rox”

20000)

IToka3aren IleneBble 3HaUeHUS IPEANIPUATUI
U U UX OcHoBHbIE
Crparernyeckue eiu CJICBBIC KOPIIOPATHBHEIC Menbuu K3 A3 X3 HITT®
3HAYCHUS ctpateruu AIIl K
o AIIl
1 2 3 4 5 6 7
1. DPUHAHCOBBIE
CrtpaTerus CHUXCHHS
3arpaT Ha
MPOU3BOJICTBO
CIMHUIIBI POTYKIIUN
3a CYeT BHEIPCHUS
HOBBIX
9HEprocoOeperarIux
1.1 YBeJau4uTh TEXHOJIOTHH,
PEHTA0EIBLHOCTH 12% yBEIMHCHMA 06heMa (dakr (dakr "- (dpaxt (dpaxt
npowssonicrsa AT 0 | (paxr 7%) | "POAMK (Crmkenme |5, ) 5%) 7%) 9%)
o JIOJTN HAKJIaTHBIX
yYpoBH1, %
pacxojoB),
MOBBILICHUS
3¢ GEKTHBHOCTH
HCTIOIb30BaHUS
pecypcoB
(MaTepHaibHBIX,
TPYAOBBIX,
(PMHAHCOBBIX).
1.2 CHU3HUTH 10110
oﬁmenponngunBeﬂﬂux Cosats
U 0011eX039CTBEHHBIX 12% 16% 12% 18% 21%
H9KOHOMHUYECKYIO
pacxoaoB B (daxr - cy6y AT 1 a (paxr (paxr (dpakr (pakr
NMPOU3BOACTBEHHOI 14%) 18%) 14%) 20%) 23%)
cebecronmoctu AIIT" 1o TIPEATPHATIHX
ypoBHs, %
2. PLIHOYHBIE
Coueranne
CTpaTeruii:
OnTuManbHBIX
U3JICPIKEK,
OTIUYUTEEHOTO
2.1 YBeJUYUTDH BAJOBYIO
AT - UMHIDKA U - - - -
BRIPYHKY Juddepenunanyn
TOBapa.
IMonnep:kanue Temmna
POCTAa OTIYCKHBIX LIEH
ue 0oaee 10% B rox.
CyLIeCTBYIOLIUE
HanpaBJIeHHsI - - - - - -
MPOU3BOJCTBA:
IIoBbICUTH 25000
3epHO, TOHH 25000 (dakr
Ka4eCTBEHHbIC




XapaKTEPUCTUKU
3epHa.

MYKa, TOHH

13000

ObecrieunTh
[IAHOBYIO
MOTPEOHOCTh
xJ1e003aB0/Ia B MyKe
u 100% -myto0
3arpy3Ky MeJbHHII.

13000

(paxt
8900)

MacJio, TOHH

1800

TloBbICHTH
Ka4eCTBEHHBIC
XapaKTePUCTUKH
Macia.

1800

(dakr
1000)

KOMOHMKOPM, TOHH

20000

Pa3Buth HanpaBieHue
(hacoBKH U YIIAKOBKH
JUTS PHIHKA YaCTHBIX

ymi. O0ecrieunThb
TUTAHOBYIO
moTpeOHOCTH B
kombukopme HITTD
1 MenbHUKa.

20000

(paxt
12000)

MsICO IITHIBI, TOHH

4800

VBeanueHue 10U
pPBIHKA Ha MOKPBITON
TEPPUTOPHH,
pacmpenue
accopTHMeHTa
TIPOAYKITUHI
nepepabOTKH.
Crpaterus
ONTUMAJIEHOTO
COUYCTaHUA LICHbI 1
Ka4yecTBa.

4800

(pakt
3000)

x11e600yII0UHBIe, TOHH

10000

Juddepenunanms
TOBapa, CO3IaHUC U
MIPOABHIKCHHE
MIPOTyKTOBBIX
OpeH/I0B, TTOBBIIIICHUE
KavecTBa CepBHCca,
yYBEJIMYCHUE J0JTH
PBIHKA Ha MOKPBITOM
TEPPUTOPHUHU.

10000

(pakr
8650)

KOHIUTEPCKHUEC, TOHH

5400

Huddepenumanus
TOBapa, CO3IaHue 1
MPOJIBUKCHHUE
MPOIYKTOBBIX
OpeHIOB, TIOBEIIIICHHE
KavecTBa CepBHCca,
yYBEIMYCHUE J0JTH
PBIHKA Ha MTOKPBITOM
TEPPUTOPHUH,
pasBuTHE
PErHOHATIBHBIX
POJIAX.

5400

(pakr
3000)

npoyast NpoXyKuus (KBac,
CyXaphb), TOHH

350

OnTuManbHOe
COOTHOIIICHHE IIEHBI K
KauecTBa.

350

(pakt
240)




Co3nats
HOZpa3/ieIeHNe
MapKeTHHTa Ha
ypoBHe AIIl',
2.2 Coznats O6pang AIIT Kypupyroree
"Auaraiickue 3akpoma' u HCCTIENIOBAMHE,
pa3paboTKy u
cucremy
MO/IEPKUBAIOIINX €TI0 TPOABHACHIHC
GpeHIon CHCTEMBI
NMPOAYKTOBBIX 0P HPOYKTOBBIX
OpeHioB
npeanpustuit Alll u
HUMHJKEBOT'O
Harpasienus AlIl
2.2.1 KonuuyecTBO 9 1 ) 5 1
TPOAYKTOBBIX OPeH/10B
PazpaboTath equHbIH
KpYIIbI, MyKa, MacJio 1 OpeHn s Tpex 1
TPy OPOLYKIUHI
Pazpaborats 1 Openn
KOMOHMKOpPM 2 1
JUIsl KOMOMKOpMa
PazpaboTath equHbIH
MSICO TITHULIBI 1 OpeHy s mMsica 1
HTHIIBI
Paspaborats 3
Openna as
xJ1€000yII0YHbIC 3 OCHOBHOT'O 3
xJ1e000YII0UHOTO
HarpasJICHUs
2.2.2 TloBBICUTDH Pazpaborats
y3HaBaemocTb AIIT CTPATEruio
"Auraiickue 3akpoma' NO3ULUOHUPOBAHUSL
KaK MPOU3BOIMUTEJIA 75% AIII" 1 BBIMyCKaeMBIX - - - -
rpynnsl OpeH10B Ha e1o OpeHa0B Ha
PbIHKe AJITAlCKOro Kpast pBIHKE ANTaliCKOTrO
u r. bapuayaa Kpas u r. bapHayna
3. MPOU3BOJACTBEHHBIE
3.1 Hapactuth
NMPOU3BO/ICTBEHHbIE Hampasisite Ha
MOUIHOCTH 110 TEKYIUM B WHBECTHPOBAHHUE B
HanpaBJeHUAM NEPEOCHAEHNE U
pas3BuUTHE
IoceBHas mIomAs, ra 15000 [IPOU3BOJCTBEHHOU 15000
’ (+4200 ra) | ©a3er % mpubemm | (+4200)
N 36000 36000
KomOuKkopMoOBEIH 11€X,
TOHH (paxt (paxr
15500) 15500)
1800 1800
Macnouex, TOHH (pakt (+500)
1500)
6600 (63 6600
Kpymnonex, ToHH (6e3
H3M)
W3M)
4800 4800
IItnuHuKY, TOHH (dpakr (dpakr
3000) 3000)
Konaurepckoe 6555 6553
MIPOU3BO/ICTBO, TOHH (daxr (daxr
’ 5455) 5455)




BBICIIIETO U CPETHETO 3BEHA
MIPOXOINUTH Y4eOHBIE KYPCHI
BHE MPEATIPUSATHS C

K MHIUBHIYAJILHBIM U
KOPHOPAaTHBHBIM
pe3ynpTaTaM Tpyaa u

CTUMYJHPYIOIMIYIO Ha

13000 13000
XneboOynouHoe
HPOM3BOJICTBO, TOHH (dpaxcr - (daxcr -
p : 10000) 10000)
3.2 MoBbICHTH 3amena
3¢ pexTUBHOCTH - obopynosatus Ha
HCIOJIL30BAHNS PECYPCOB Gonee
MIPOU3BOIUTEIHHOE,
BHE/IPCHHE
JHEpProcoOeperarIux
TEXHOJIOTUH,
UCIIOJIb30BaHKE OoJiee
Y pOKaIHOCTS, 25 KaYeCTBEHHOTO CBIPBA | 5 11/rg
Ta
IEHTHEPOB/Ta H 1 MaTepHaJIos, (pakr -
BHEJ[pEHHE
MIPOIIECCHOTO
mojxoza K
OopraHu3auu padoT
TepcoHaa.
CpenHecyTO9HBII MpuBeEC 50
peamecy P 50 rpamMm
Opoiinepa, rpaMM rpaMM
Ha Ha Ha Ha
JocTtnub 3KOHOMMU 3aTpaT Ha
Ha JIEKTPOIHEPTHUIO0, HA %0 % Tasupuxarus
’ — % % % %
IToBbICUTD Mexanuzanus u
IIPOU3BOIUTENBHOCTD Ha 5% aBTOMaTU3aLUs Ha 5% Ha 5% Ha 5% Ha 5%
Tpyna, % MIPOM3BOJICTBA
OCTHYb YPOBHS
I3[ar )KGIZIE)OCTH Obecneuenne
Py - 3aMIaHUPOBAHHOTO 100% 100% 75% 100%
MIPOM3BO/ICTBEHHBIX OBHSI TIPOAK
MoIHocTel, % yp P
[MoBeicuTh 3 dexTHBHOCTL
o Hasuranus, o N
UCIIOJIb30BaHUs aBTOMApKa, 5% - 10% 10% -
o, MapIIpyTU3AIUL
4. KAPOBBIE 1 OPTAHU3AIIMOHHBIE: Ctats
opraHu3anueii, B KOTOPOii J10au Obl CTPEMUJINCH PadOTATh.
JlocTnab equHCTBA B
paszpese AIIl" B
TIPUHITAIIAX
MTOCTPOCHHS CUCTEME
4.1 IloBbIcHTH p
OTIIATHI, CONMANBHBIX
IIPOHU3BOIUTEIBHOCTD
Tpyna (BeIpaboTKy Ha 1 FapATITHAX 1
N 15% UJIE0NIOTMUECKOH 15% 15% 15% 15%
paboTtHuKa B rox) Ha, %
6e3 yueTa TeMIOB OCHOBE, a TaKXke B
cucteme moabopa,
UHQIIAIUH
0TOOpa, MOBBIIICHHUS
KBaJH(pUKAIUT
aTTTeCTAllUU
IepcoHana
4.2 CHU3HTD TEKYIECTh BrecTu exeroanyro
MepcoHana 10 ypoBHs, % B 5% HMHIEKCALUIO 5% 5% 5% 5%
Tox 3apabOTHOM MIaThI
70% (paxt COTPYAHUKAM
pxH 55%) npeanpustuit AIIT
Pazpaborats
4.3 Copmuposats KOHKYPEHTOCIIOCOOHY
BL{COKOKBaJ‘II{(i)HIIHpOBaHH 10 CHCTEMY OILIATHL
B KaJIpOBBII MOTEHIMAN: Tpy/ia, IPUBS3AHHYIO
Kaxnomy menemxepy 1 1 1 1 1




MEPUOAUIHOCTHIO, KOJI-BO JIOCTIIKEHUE LIl
B TOJ OpraHu3aIHH
Co3znats ciryx0y
YIOpaBJICHUS
MIEPCOHAIOM Ha
ypoBHe AIII,
peaTu3yomyo
MeXaHU3M 1moabopa,
0TOOpa, NOBBINICHUS
KBaJTU(UKAIINY,
aTTECTALMM U T.JI.

4. PexoMeHIaIMU 110 BHEAPEHUIO CHCTEMbI COATAHCUPOBAHHBIX MOKA3aTeJIeil, Kak
HHCTPYMEHTA NMOBBIIIEHUS KOHKYPEHTOCNOCOOHOCTH KOMIIAHUH

YcranorieHue, oOecIeUeHUEe W IMOJIepKaHue TPeOyeMOoro YpOBHS KOHKYPEHTOCIIOCOOHOCTH
KOMIIAaHUHM MOXET OBITh OCYIIECTBICHO TOJBKO mpH 3ddekTrBHOM yrpasineHuu. [Ipu sTom ymnpasieHue
KOHKYPEHTOCIIOCOOHOCTBIO TPENNPHUATUS CISAyeT TOHWMAaTh, Kak IIeJICHANPAaBICHHBIN TIpoIlecc
CKOOPIMHUPOBAHHBIX BO3JACHCTBHH Ha OOBEKT VYIPABICHHUS [JII YCTAHOBJICHHUS, OOCECIECUCHHUS U
MoJIJIepKaHusT HEOOXOAMMOI'O Ha PBIHKE YPOBHS KOHKYPEHTOCHOCOOHOCTH mNpeanpusTus. JlaHHbIH
MIPOIECC MOXKET ObITh HamOoJee 3(PPEKTUBHO OCYIIECTBIICH MOCPEACTBOM COBEPIICHCTBOBAHUS OM3HEC-
MPOIIECCOB KOMITAHWH, B YACTHOCTH, BHEAPECHUS COAUTAHCHPOBAHHOW CHCTEMBI TIOKA3aTEICH.

Jlamee paccMOTpHM TMOIIaroBble PEKOMEHAIIMU II0 BHEAPEHHUIO COATAHCHPOBAHHOW CHCTEMBI
MOKA3aTeNeH.

1. Opeanuzayuss npoexma. llepBelii sTam pa3paboTku cOaNaHCHUPOBAHHOH CHCTEMBI
MoKa3aTeJiel opraHu3alMoHHbIi. Hy)XKHO onpeieuTh CoCTaB KOMaH Ikl POEKTa, COCTABUTH IUTaH PabOThI,
YCTaHOBUTH CPOKH, HA3HAYNTh OTBETCTBEHHBIX UCTIONHUTENEH. Kaxkaas cTaus IpoeKTa T0JKHA TPUHECTH
KOHKPETHBIE pe3yNbTaThl. He 3aBepInB OMH 3TaIl, HeNb3s MEPEXOUTh K CIEAYIOMIEMY.

Komanma mpoekTa - 3TO JIIOU, OTHOCSIIHECS K CTPAaTeTHYECKOMY YPOBHIO PYKOBOJCTBA
KOMITAaHWH, T€, KTO OTBEYACT 3a OIpEICICHHBIC HANPABICHUS cTpaTernu. B KOMaHIy MpOEKTa JTOJDKHBI
BOWTH:

Te€HEPAIbHBIN TUPEKTOD;

3aMECTHUTENh TEHEPATLHOTO IUPEKTOPA IO MTPOU3BOJICTRY;
JTUPEKTOP MO MAPKETHHTY;

TUPEKTOP IO TEPCOHATY;

(hMHAHCOBBIN TUPEKTOP.

OnTuManbHas YMCICHHOCTh KOMaHJIbl - CeMb-ACCSATh UeIoBeK. [Ipu 0ojbIlIeM YHUCIIe YIaCTHUKOB
CJIOXKHEE OPraHU30BaTh KOJUICKTHUBHYIO paboTy. B kpymHO# opraHusanuu B pa3pabOTKe CTpaTernu
y4acTBYET 3HAYUTEIHHO OOJbIIee YHCIIO JIIOJIEH, TO3TOMY CO3/IAI0TCS HECKOJIBKO KOMAaH/I B COOTBETCTBHH
C YNpaBJIEHYECKON HepapXUeH.

Heo0Oxoqumo momauepkHyTh, 4TO pa3paboTKa cOaJaHCHPOBAHHOW CHCTEMBI IOKa3aTelei - 3TOo
KOJUTeKTUBHAsT pabora. Ecnu ee BBITONHUT OAWH YENOBEK, HAMPUMEP TeHEPAIbHBINH ITUPEKTOP, TO
pesysbTar He OyJeT UMETh HUKAKOM IIEHHOCTH .

[locme Toro kak komaHma chopMupoBaHa, HEOOXOAMMO HA3HAYUTH PYKOBOJHUTENS IPOEKTa,
aJMHHHACTPATOPA M apXUTEKTOpPA CHCTEMBI. PyKOBOAWTENh OTBEYaET 3a pPE3yNbTaThl MPOEKTa, UMEET B
CBOEM PACIIOPSKCHUHM BCE HEOOXOIMUMBIC PECYPCHI JUIsl €r0 BBHITIOIHCHUS, NMPUHUMAET BCE KITFOUEBBIC
petreHus B xoze npoekrta. OOBIYHO PYyKOBOJUTENH TAKOTO MPOEKTA - ATO TIEPBOE JTUI0 KOMITAHHU.

AJIMAHHCTPATOP MPOEKTA BHIMOJIHAET TEXHUIECKUE yIIpaBleHYeckre QyHKIMN: THPOPMUPOBAHHE
YJIGHOB KOMaHJbI, OOECTeueHHe KOMMYHHKAIIWH, BEJACHUE JOKYMEHTAIMH, KOHTPOJIb HWCIOJHEHHS
MPUHATHIX PELICHUN U Ap.

APXHUTEKTOPOM CHCTEMbI HEOOXOIUMO BHIOPATH TAKOIO WiEHA KOMAHIbI, KOTOPBIH JIyUIlle JPYTUX
3HAKOM C METONOJIOTHEN cOallaHCUPOBAaHHOW CHCTEMBI TIOKa3aTenei, o0iamaeT aHAIUTUYSCKHUMH
CIIOCOOHOCTSIMH, yMEET YIPAaBIATh JHUCKYCCHEH. APXUTEKTOpP HaIpaBIsIeT YCWIHMS KOMaHIBI Ha
MPOTSHKCHHUH BCETO MPOCKTa, (POPMYITHPYeET BOMPOCH! Il 00CYKACHHS, OPOPMIIIET PE3yIbTaThl KAXKIOTO
JTamna.

! Schendel D. E., Hatten KJ. Business Policy or Strategic Management: A Broader View for an Emerging
Discipline. Academy of Management Proceedings, August 1972



B cBsi3u ¢ 3TUM pyKOBOIUTEIEM IIPOEKTa PEKOMEHIYETCsl Ha3Ha4yaTh I€HEPabHOIO JAUPEKTOpa,
aJIMUHHCTPATOPOM - AUPEKTOPA 10 IEPCOHATY. BBIOIHATE PyHKIIMU apXUTEKTOpa MOXKET ObITh IIOPYUEHO
KOHCyNbTaHTaM. B Tex ciydasx, korna xoMmmnanus paspabateiBaet CCII 6e3 yuacTusi KOHCYJIbTaHTOB,
HEOOXOIUMO TPOBECTH INPENBAPHUTEIILHOE OOyYeHHE CIEeLUAINCTa, KOTOPHIM BBIABUTAETCA Ha POIb
apxXuTeKTopa. DTOT COTPYIHUK JOKEH U3YUYHUTh JIUTEPATypy 10 JaHHOH TeMe U IOCETUTh TPEHUHIH, Ha
KOTOPBIX BbIpaOaThIBAIOTCS IPAKTUUECKUE HABBIKM, TpeOyromuecs Ui pelieHus nonoOHbIX 3anad. Kak
TIOKA3bIBAET OMBIT PA3IMYHBIX KOMIIAHHH, apXUTEKTOPOM CHUCTEMBbI HEPEIKO CTAHOBUTCS AWPEKTOP IO
MEPCOHANY, IUPEKTOP N0 MAPKETHHTY WITH (DUHAHCOBBIN TUPEKTOP.

Ha opranmzannoHHOM 3Tame HEOOXOAWMO TakKe OIpeneiuTh Trpaduk paboThl KOMaHIBI -
YCTaHOBUTH JTHH, B KOTOPbIE OHA OyneT coOMpaThes AJs KOJJIEKTUBHOM padoThl. ONTHMANbHBIA BAPHAHT -
NpoBeleHHe PadOYNX CECCHI MPOAOIKUTEIBHOCTHIO YETHIpE Yaca OJUH pa3 B ABE HeAeNH. YIIOTHUTh
rpauK OOBIYHO HE TOIy4YaeTcs MO MPUYUHE BBICOKOH 3aHATOCTH pykoBoauTeneil. OnHAKO ATUTEIbHbIC
nay3bl MEXIy CECCHAMH NPHUBOIAT K MOTEPE SHEPIuH, PAacTATHBAHHIO CPOKOB mpoekrta. Heobxomumo
YUUTHIBATh, YTO MEKAY CECCHAMHU MIET aKTHBHOE BBIMOJIHEHNE "OMAITHUX 3aJaHUi", KOTOPBIE MOJIyYaeT
KaXJIbIil YJaCTHUK ITPOEKTHON KOMAaH/BI.

2. Paszpabomra cmpameeuueckux yeneti. IlepBas 3amada, KOTOPYIO IOJDKHA PEIIUTH
NPOEKTHAsl KOMaH/a, - 3TO ONpeAeseHue crpaTernueckux uenen ma BriarodeHus B CCIIL Llenn oOpraHO
TPYHIIUPYIOTCA MO YETBIPEM IIPOEKIIHASIM:

. ¢buHaHCHI;
. PBIHOK;

. HPOLIECCHI;
o HOTEHIHAL.

Uwncino mpoeknuid W WX Ha3BaHHWA HE NPEANUCHIBAIOTCS METOJ0J0ruel cOanraHCHpOBaHHON
cucTeMbl nokazateneil. CMbICT TPyNIUPOBKU CTPATErHYECKUX LEJICH B pa3pe3e NPOEKIH COCTOUT B TOM,
YTOOBI BBIIENUTh BCE CTPATETHUECKH BaXKHbBIE ACIEKTHI AEATENbHOCTH KOMIIAHMHM M B KOKIOM M3 HHUX
yCTaHOBUTH HeiH. Tak, mpoeknus "®uHaHCH" OTpakaeT MHTEPECHl aKIMOHEPOB M CONEPKHUT Hanboee
3HAUYMMBbIE AJISl HUX LIEJIH, CBSI3aHHbIE C POCTOM (PMHAHCOBBIX MOKA3aTeNeH NEesTEeNbHOCTH KOMIIAHHH.
[Ipoexknus "PbHOK" BKIIFOUAET IENH, KACAFOIIHECS ITOBBIMIEHHS YIOBIETBOPEHHOCTH W IIOSUIBHOCTH
KIIMEHTOB, YBEIWYCHHUS! KIMEHTCKOW 0a3bl, 00bEMOB MPOAaX U JOJIU pbiHKA. O4eBUAHO, (PMHAHCOBBIX
Hesiell MOYKHO TOOUTBCS JIUIIB NP YCIOBUH JAOCTHKEHUS ycrexoB Ha peiHke. K nmpoekuun "TIponecchr”
OTHOCSATCSI LIEJIN COBEPILICHCTBOBAHUS MIPOLIECCOB M CTPYKTYP KOMITAaHUH, 3@ CUET KOTOPBIX JOCTHIAIOTCS
ycrexu B paboTe ¢ KIMEHTaMd MW 3aBoeBaHWM pbiHKA. [lpoekums "lloTeHuman" wMeeT MHOTO
anbTEpHATHBHBIX Ha3BaHMH, OAHAKO OOOOIIEHHO MOXKHO CKa3aTh, YTO B HEH COCPEAOTOYEHBI LIENU
KOMITaHUH, CBSI3aHHBIE C PA3BUTHUEM €€ KIIOUEBBIX PECYPCOB, K KOTOPBIM OTHOCSTCS MPEKIE BCETO JIIOAM.
B 3Ty XKe mpoeKIMio HEpPEeIKO BKIIOYAIOTCA HH(POPMALMOHHBIE TEXHOJIOTMM KaK KIIOUEBOU
WHQOPMALMOHHBI pecypc COBpeMeHHOro OwusHeca. Llenn naHHOM Npoekuuu oOecredynBaloT 0aszy
JOCTIDKEHMS yCIeXa 110 BCEM OCTaJIbHBIM HalpaBJICHUSIM.

CrenyromyM 1aroM sBJSIETCS KPUTUYECKOE PACCMOTPEHHE CTpaTerMuecKux Ieneil u otoop u3
HAyYaIbHOTO CIHCKA TeX, KOTOpble 3aciyxuBatoT BrmodeHus B CCII. Dto nenaercs B Xo/1e KOMaHIHOU
pabotsl. [locenoBarensHO paccMaTpUBaeTCs KayKaast LIesIb CITUCKA.

[IpakTka TOKa3bIBAET, YTO MJIS JIIOOOW Ka4eCTBEHHOH IEIM MOXHO pa3paboTaTh W3MEPHUMBII
nokasarenb. B (opMynupoBKy Li€IM HE CTOMT BKJIIOYATh YUCIIOBBIE BEJIMUYUHBI. ['J1aBHOE TpeOoBaHUE K
OTIpEJICNICHHIO LIENHU CIeAyolee: OHa JOJDKHA IPEACTaBIsATh cO00H KOHKPETHOE CIOBECHOE BHIPasKEHHE
yerpemiennii komnanuu. Heo0xommumo, 4ToObI cMBICTIOBasi Harpys3ka Obula Kak MOXKHO OoJiee eMKOii.
KonnuecTBeHHbIE XapaKTEPUCTUKU OyAyT BKIIIOUEHBI B 3TO OINIPECIICHHUE II03XKeE.

Takum oOpaszom, mocne obuiero o0Cy)AeHUsI U BHIPaOOTKH pEeIICHUH MepBOHAYATIBHBIH CIHCOK
neseit 1okeH ObITh pa3AeieH Ha TPU YacTH.

. Henn, mpennasnadennpie Mg BmrodeHus B CCIL. Onu pacmpemeneHbl Ha TPYIIIIBI,
COOTBETCTBYIOIINE BHIOPAHHBIM IIPOEKIIUSM.

J Llenu, HE COOTBETCTBYIOIIUE CTpaTern KoMnanui. OHU UCKITIOYAIOTCS M3 JalbHEHIIero
paccMOTpEHUsI.

J Llenn HU3KOTO YPOBHS - 3TO 3aJaud, KOTOpBIE CIEAYeT OTHECTH K MEPONPHUSITHUSIM,
o0ecreynBaloINM JTOCTH)KEHHE cTpaTerndeckux neneil. OHM BIUCBHIBAIOTCS B CTPATETHUIO0 KOMIIAHUH, HO
JIOJDKHBI BXOJIUTH B TUIAH paboT MO peasin3aliii CTPaTeruy, KOTOPBIH OyJeT pa3padaThIBaThCs MO3/HEE.

Orpannuenue yucna neneit B CCII sBrnsercs mpuHIMNHAAIBGHO BaXXKHBIM TpeOoBanneM. Henmbss
3a0BIBaTh, YTO MBI 3aHUMAEMCS OIMCAHUEM CTPATETHH, KOTOpasi OTpaXkaeT caMble BayKHbIE HAIPaBIICHHS
pazeutus kommnanuu. Ecmu B CCII comepkutcs OONBIIOE KOMMYECTBO IIEJECH, 3TO O3HAYAET, YTO Y



PYKOBOJMTENEH KOMIIAHWM HET SCHOCTH OTHOCHUTEIBHO MPUOPUTETOB M (PaKTHYECKH OTCYTCTBYET
crparerus. Crumkom Manoe gucio neneid B CCIT MokeT rOBOPUTH O HEJOCTATOYHOW KOHKPETHU3AIHH,
ype3MepHOM 00001IeHHN (HOPMYITUPOBOK.

B 3aBepiienue nanHoro 3tana paboThl HEOOXOAUMO JTOKYMEHTHPOBATH 1enH, BkimoueHHbIe B CCIL.
KpOME HAMMEHOBaHUS Ieliel, HWTOrOBBI JOKYMEHT COJCPKUT WX pa3BEepHYThIC OMpECICHUS,
MOSICHSAIOIINE CMBICI (POPMYJTUPOBOK, a TaKke 000CHOBaHUe 1ejeH (moyemy onu BrarodeHsl B CCIT). s
KOKIOW IeNW YKa3aHbl HUCIOJIHHUTEIN W KOOPIWHATOP, OTBEYAIOIIMN 3a OpraHW3alMi0 JCHCTBUIA,
00eCneunBaONINX €€ IOCTHKEeHHEe. TIIaTeIbHOe JTOKYMEHTUPOBAHHE PE3YJIbTaTOB Pa0OThl KOMAaH/IbI
HEOOXOIMMO, JUIS TOTO YTOOKI:

° 3a(UKCUPOBATh JOCTHUTHYTOE KOMAHIIOM COTJIaCHE TIO OMPEEICHUIO0 CTPATerHYecKUuX
LEeeH;

° nepeaarh MOHUMAHUE CTPATErMUECKUX Iesied MEeHeIKepaM CpPEeIHEro 3BeHa, KOTOphIe
OyJIyT BOBIICUCHHI B TABHEUIITYIO pabOTy 1O peanu3aliy CTPATErvH.

3. Paszpabomka cmpameeuu. Kapra cTpaTernd OTpakaeT CTpaTeTHYeCKUe LETd U

B3anMOCBsI3U Mexy HuMmu. Co3marenu metogonorun Balanced Scorecard /[. Hopron u P. Kanman namm
HOBOE OIPEACICHUE KOPIOPATUBHOM CTpaTerMd KakK LEMOYKE MNPUYMHHO-CIEICTBEHHBIX CBszeil. B
COOTBETCTBHH C 3TUM KapTa CTPATErHUH HATJISIHO MPEICTABIACT CTPATETHIO KOMITAHUH.

JIns momydeHus XOpOIIMX pPe3yJbTaTOB Ha JTane pa3pabOTKH KapThl CTPATETHH IIOJIE3HO
PYKOBOJICTBOBATHCSI HECKOJILKUMHU MPABUIIAMU.

. He cTtpemuthcst 0603Ha9aTh BCE CKOMBKO-HUOYIH 3HAUMMBIC B3aUMOCBSI3U MEXKTY IIEIISIMHU.
Heo0x01umMo BbIIEIATH TOJBLKO CaMbIE CYIIECTBEHHBIE CBSI3H.
. He ny6nupoBaTh CBS3U: €CllK CYIIECTBYET MOCJIE0BATEIHHOCTh CBI3EH MEXKIY LesIMu A

u B, a Taxke mexny B u C, To He Hy)XHO coenuHATh cTpenkod nenn A u C. DTo HUYEro HOBOTO HE
nmobasnsieT k moruke cxembl (A u C u Tak cBs3aHbI uepe3 B), HO meperpykaert ee, jenas 0osee CIOKHOM
JUTSL BOCTIPUSTHSI.

. Craparbcs Tak pacriojlaraTh Ha CXeMe IeJIM M CBA3M, 4TOObI M30eraTh INMepeceYCHHS
ctpenok. Kak mpaBuito, 3To yaeTcsi, eClid CXeMa He COACPIKUT JTUITHUX CBSI3CH.

Heo0xoqumMo MOMHUTH, 4TO KapTa CTPAaTETHH BBITOIHSAET KOMMYHUKATHBHYIO (DYHKIHWIO, T.e.
OOBSACHSIET BCEM 3aWHTEPECOBAHHBIM CTOPOHAM CMBICI CTPATETMH KOMITAHWH, MO3TOMY KapTa JOJDKHA
OBITh IOCTPOCHA TaK, YTOOBI CO3/aBAJICS SICHBIA M YOSIUTEIIbHBIN 00pa3 CTpaTeruu.

[MocTtpoeHne KapThl CTpAaTeruu SBISETCS NEPBBIM pE3YJIbTATOM B MPOIECCE CO3JAHUS
cOaaHCHPOBAaHHONW  CHCTEMBl  IIOKa3aTejel, TPEACTABISIONIAM  CAMOCTOSATENBHYIO  II€HHOCTD.
JleficTBUTEIbHO, PYKOBOJACTBO KOMIIAHMM TIOJYy4YaeT MOIIHBIH KOMMYHHUKATUBHBIM HHCTPYMEHT,
MOMOTAIOIINI 4IeHaM YNPaBICHYECKOH KOMaHIbI MOHATH CTPAaTETHI0 M OOBSICHUTH €€ aKIMOHEpaM,
COTpYJTHHUKAM, TapTHEPaM.

Jis Toro 9yTOOBI TaHHAs KapTa MpeBpaTHiIach B HHCTPYMEHT YIIPABICHUS pean3aliueil CTpaTerud,
HE00X0IMMO:

. pa3paboTaTh IMOKa3aTeNH, C MOMOIIBIO KOTOPBIX MOXXHO U3MEPHUTH ""paccTosiHue" 0 1enei;

. YCTaHOBUTH IIEJIeBbIC 3HAUCHHUS TIOKa3aTelNeH;

. pa3paboTaTh KOMIUIEKC CTPAaTETHYECKUX MEPONPUATHH, MPOEKTOB, O0OECIIEUMBAIOIINX
JOCTIKCHHE TIEJICH;

o BHEJPUTh COANTAaHCUPOBAHHYIO CHCTEMYy TIOKa3aTeliell, 0O0ecmednB peryispHoe
MOCTYTUIEHUE TAaHHBIX JUIsI MOHUTOPWHTA LIEJIEeBBIX MTOKa3aTene, popMHpOBaHUE OTYETHOCTH.

4. Paszpabomra noxazameneii. Crparermdeckas KapTa TO3BOJMJIA HaM BBICTPOUTH

JIOTUYECKYIO MPUYUHHO-CICACTBEHHYIO CBSI3b MEXY LeasiMu. OHAKO KaK MBI IIOHMEM, YTO MBI YETO-TO
nmocturiu? J{st 5Toro HaM He0OX0IMMO pPa3padoTaTh COOTBETCTBYIOIIUE MTOKA3ATENH, HA OCHOBE KOTOPBIX
MBI CMOKEM CYIUTDH O HallleM MPOJBUKEHUU K LIEIH.

Brei6op Mopmenu Juisi KOJIMYECTBEHHOH OIICHKM COCTOSHHS OO0BbekTa. B Tex cimywasx, koria
CTPaTEernyecKOi LENbI0 SBIACTCSA YIy4IIeHWe TOTO WJIM WHOTO TpoIlecca, MbI JTOJDKHBI BRIPaOOTATh
KOJIMYECTBEHHYIO Mepy IpearoaraeMbeix yiaydmeHuil. Ecii Mpl TOBOpUM O pesynbTaTe Imporecca, TO
OyJeM UHTepecoBaThCs MoKazareiaeM "Bbixoaa" mporecca. Eciau ke Mbl paccMarpuBaeM 3(pGEeKTHBHOCTD
mporecca, TO - COOTHOIICHHEM Mexay "BxogoM" wu  "Beixomom". Jlas OIEHKM CTaOWIIBHOCTH,
BOCTIPOHM3BOJIMMOCTH PE3yJbTaTOB - BapuadelbHOCTHIO Tporecca. A Kak HaM OIGHHUTh YPOBEHb
YIOpPaBICHUS MPOIleCCOM? DTO yKE OLEHKAa KaueCTBEHHAs,, U PACCMOTPEHHBIE MOKA3aTEeNU HE JaAyT HaMm
OTBETa Ha TMOCTaBICHHBIH Bompoc. CremoBaTeabHO, HAM HEOOXOAMMO pa3paboTarh MOJEHb,
OTIMCHIBAIONIYIO Pa3BUTHE O0BEKTA.



Takum oOpa3oMm, QopManm3oBaHHAs OICHKA YPOBHS 3pPEJIOCTH ITO3BOJSET TEPEUTH OT
Ka4yeCTBEHHBIX XapaKTepPUCTUK Ipoliecca K KOJMYECTBEHHBIM I[I0KA3aTeNsiM, MO KOTOPBIM MOKHO
YCTaHABJIMBATh IEJICBBIC 3HAUCHUS U OTCICKUBATH UX BBHIIIOJIHECHHUE.

Konkpermzanust QopmymupoBku 1enu. Kak ObDIO OTMEUEHO paHee, CIHIIKOM O00Iue
(hopMyJIMPOBKH 1IeJICH BBI3BIBAIOT TPYAHOCTH IIPU ONPEICIICHUH 1ICIeBhIX T0Ka3arejeil. B takom ciyuae
HE00XO0AMMO TIEPECMOTPETH ompeaenenne e, Koukpernsupyere ee BorpocoM "B 1ueM HMEHHO COCTOUT
npoOseMa 1l BO3MOXHOCTB?".

Hcnonp3oBanne KOCBEHHBIX METOJIOB M3MEPEHUS IMOKazaTeleld. B HEKOTOPHIX CiIydasix Mporecc
cOopa JaHHBIX W H3MEPEHUsS TOrO0 WM HHOTO II0Ka3areisl OKa3bIBACTCS CIIMIIKOM CJIOKHBIM U
JoporocTosimuM. B Takux cuTyauusx MOTYT IPUMEHSTHCS KOCBEHHBIE METOJbI u3MepeHus. Hanpumep,
3aTpyTHEHHSI 3a4acTyIO BBI3BIBAIOT U3MEPEHUS JIOJIM PhIHKA. B OOJBIIMHCTBE CiIydaeB TaKHe W3MEPECHHS
TpeOYIOT 3HAYUTENBHBIX 3aTpaT, K TOMY ¢ JOCTOBEPHOCTh PE3YJIbTATOB BBI3BIBACT COMHEHHs. BrosHe
MpUEeMJIEMON abTEPHATUBON MOTYT OBITH MOKA3aTeNd MPOAAX HECKOIBKHX KOHKYPEHTOB, BXOJISAIINX B
YHUCIIO JTUIEPOB, WIIH CPEHUE TEMITBI pocTa oTpaciu. CpaBHUBAs ce0s C TPYNION JIUAEPOB HIIK OTPACIBIO
B IIEJIOM, MBI MOXXEM OTCJIC)KMBATh IWHAMUKY pOCTa CBOEH KOMIIAHMM W KOCBEHHO OIICHUBATH
HaIpaBJIEHHOCTh U3MEHEHUH 3aHUMAEMOUN HaMU JIOJIM PhIHKA U TEMITbl U3MEHEHUH.

5. Ycemanosnenue yenesvix 3snauenuti. OrpenenwB CrIocoObl HM3MEpPEHUs TMOKa3aTeleH,
CJIeIyeT YCTAHOBUTS JIJIsl HAX 1IEJICBbIC 3HAUCHUS Ha KaXIbIi T'OJ] TOTO MEPHO/Ia, Ha KOTOPbIH pa3paboTaHa
cTpaterus. B psize ciiydaeB ygaeTcsl HAMTH OTBETHI C IOMOIIBIO aHATN3a JAHHBIX YIIPABJICHUECKOTO yUeTa.
OpnHako, eciny Mbl BBEJIU NPUHLMIIKAIBHO HOBBIM MOKa3aTelb, A ONpPEAENIECHUs KOTOPOro HE UMEETCS
UCXOIHBIX JaHHBIX, TO HEOOXOAUMO IMPOBECTH U3MEpeHHe 0a30BOTO 3HAUYEHUS TaHHOTO MTOKA3aTels.

B kpaifHux cimydasx, Korja OTCYTCTBYIOT BO3MOXKHOCTH TOJYUYEHHUS KOJTHMYECTBEHHBIX JTaHHBIX,
cJeayeT UCIOJIb30BaTh OLUEHKU SKCIIEPTOB WA OIPOCHI COTPYAHUKOB KOMITAHUU.

6. Paspabomka cmpamezuueckux meponpusmuti. CTpaTeTHUECKUE MEPONPHUATHS - 3TO
MEPOTIPUATHS, MPOCKTHl, MPOrPaMMbl, HWHHUIIMATUBBI, KOTOPBIC PEATH3YIOTCS A JTOCTIKCHUS
CTpaTEeTHUYECKHUX LIeel. JTO Halll OTBET Ha BOMPOC "KakK MbI Oy/ieM peanu3oBbIBaTh cTpateruto?". OnbIT
MOKAa3bIBACT, UYTO WJECH, NMEPEPACTAIOLIME B CTPATErMYECKUE MEPONPUSTHS, BO3HUKAIOT €IIE HA JTale
pa3pabotku ctpaterud. [losToMy 0OBIYHO K 3TOMY MOMEHTY y KOMaHIbI yKe c(hOpMHUPOBaH JOCTATOYHO
00JBII0 HA0OP KOHKPETHBIX MpeioKkeHui. Terneps uxX HaZ0 NPOAHATU3UPOBATE U JOTIOJTHHTE.

Pa3paboTka cTpaTerndecKux MepONpHUATHII COCTOUT U3 YETHIPEX MOCIEIOBATEIHHBIX [TaroB:

. DopMynHpOBKA HIIEH U IPEIJI0OKEHUHN IO COCTaBY CTPATETMYECKUX MEPOIIPUSATHUI;
. CrpykTypuzanus pa3pabOTaHHBIX MPEIIIOKEHHI;

. OreHka 3aTpaT U OlpeesICHHEe IPUOPUTETOB,;

. Jletanuzanys cTpaTeruuecKuX MEPOTPUSITHI.

[lepBbIM IIAroM CTAaHET aHANW3 TPOCKTOB, BBHITIONHSIONIMXCS B KOMITAHUM B TEKYIIMHA MOMEHT.
OcHOBHas 3aJ1aya - IPOBEPUTH COOTBETCTBYIOT JIU OHH LIEJSIM COATaHCUPOBAHHOW CUCTEMBI TIOKA3aTeICH.
Te, 9TO ¢ mENSAMH COTIACYIOTCSA, AOOABIAIOTCA K CIHCKY U JanbHeHmIen padortsl. LlenecoobpazHocts
MPOEKTOB, HE COTIIACYIOIUXCS CO CTPATETUEH, IOJDKHA ObITh TIEPECMOTPEHA.

Takum oOpazoM, He0OX0IMMO C(HOPMUPOBATH JIBA CITUCKA!

. W7ed, BO3HUKIINE Ha MPEblAYyLIMX dTamnax paboTel (HampuMep, Leld, KOTOpble ObLIH
MPU3HAHBI MEPOIIPUATHSIMU U HE BKIIIOYCHBI B KApPTy CTPATETHH);
. TEKYIHE [IPOEKTHI, pean3yeMble KOMIIAHUEH U COTIIACYIOIIHE C €€ CTpaTerue.

Teneps k HUM crenyeT 100aBUTh TPETUH CIIUCOK, B KOTOPBIN OYAyT BHECEHBI HOBBIC IIPEIOKEHHS.
[TononHeHKe cocTaBa CTPATETNYECKUX HHULUATHUB IIPOBOAUTCS C IIOMOIIBIO TEXHUKHA MO3IOBOr'0 IITypMa.
[IpennoxxeHust, BHECEHHbIC YYACTHUKAMH B XO/I€ COBMECTHOM pabOThI, Ha CIEIYIOIIEM 3Tale TUIATEIbHO
AQHAIM3UPYIOTCS, YTOUHSIOTCS U JOPaOaTHIBAIOTCS, MPEXkKAe YeM OHM OyIyT BKIIOYCHBI B OOIIMI CIIMCOK
CTPaTErMueCKUX MEPOIPUATHH.

[locne cocTaBneHUs MOJHOTO CHHCKAa CTPAaTErHMYECKMX HMHHULMATHB MBI MEPEXOJUM K 3TaIly
(bopMHPOBaHUSI HA €0 OCHOBE MOPTQENS CTPATErnIeCKUX MPOEKTOB.

[Ipexne Bcero, 00bEIMHUM CTPATETUUECKUE MEPOIIPUATHS B KJIACTEPHI, CHOPMUPOBAB U3 OIM3KUX
10 HAIIPAaBJIEHHOCTH MHHULIMATHB CTPATETUUYECKHUE TPOrpaMMBbl. 3aTEM COOTHECEM MEPOINPHUATHS C LESIMH.
Juis atoro yno6Ho ncnosib3oBaTh MaTpully "Llenu-Meponpusarus', no ctonluaM KOTOPOH MBI 3aluiieM
[IeNH, a TI0 CTPOKaM - MepomnpusaTus. B suelikax momyduBiieicss TaOIUIBI MBI OTMETHM, JOCTHXKEHHUIO
KaKMX LieJIel cII0cOOCTBYET KaX10€ MEPOIPUSTHE.

BMmecTe ¢ Tem, npu NPUHATHM pPELICHUH 00 OTKa3e OT TeX WM MHBIX MPOEKTOB, HEOOXOAUMO
YUUTBIBaTh, 4TO (1) MPOEKTHI MOTYT OBITH CBSI3aHBI MEXTY COOOM, (2) OTKa3 OT MPOEKTa WIIN MIEPEHOC €T



CPOKOB Ha 0oJiee O3 THUH TIEPHO MOXKET OKa3aThCs PaBHO3HAYHBIM OTKA3y OT KAKUX-TO CTPATCTHICCKUX
IeeH.

[Tocne Toro xak coCTaB MPOCKTOB OKOHYATEIBHO YTBEPKIACH, HACTYHNaeT uYeped UX
opraam3anoHHoro opopmienus. Ha 3tom stane HeoOX01uMO:

. Ha3znauuth pykoBoUTENIEH TPOEKTOB,

. CdopMupoBaTh KOMaHIBI IPOEKTOB,

. PazpaboTaTh TIIaH 1 OTIPEICIUTh OCHOBHBIC "BEXH'" TI0 KOXKIOMY IPOCKTY,
. PazpaboTaTh 1 coriiacoBaTh OI0KETHI IPOEKTOB.

TakrM 006pa3zom, MBI ITOJIYYNUM TMAKET CTPATETHUECKUX MPOEKTOB, HAIIPABIEHHBIX Ha JOCTH)KEHUE
CTPaTErMueCcKuX Lenel KOMIIaHHH.

7. Ilposepxa  cbanancuposannoni  cucmemsvl  nokazameney. Wrak,  paszpaborka
cOaaHCHMPOBaHHON CHCTEMBI TOKa3areseil 3aBepiieHa. [IpaBomepHO 3a7aTh BOMpOC, B KaKOW CTETIEHU
MOJTyYeHHbIE PEe3yabTaThl COOTBETCTBYIOT cCTpaTeruu Kommanuu? He OTKIOHWIHCH 7 MBI OT
NEPBOHAYANBHBIX  CTPATETHUYECKUX YCTAHOBOK B XOJ€ JUIMTENIFHOW pPabOTBl IO  CO3IAHUIO
cOaJaHCUPOBAHHON CHCTEMBI ITOKa3aTenen?

B cBsI31 ¢ 3TUM Ha 3aKJTIOYUTENIFHOM dTaIe MOJIE3HO NPOBECTH BepUPUKAINIO cOaTaHCUPOBAHHOM
CHUCTEMBI MokaszaTeneid. s Toro utoObl yOeAMTHCS B NMPAaBUIBHOCTU HAIIEH CHUCTEMBI, HEOOXOIUMO
OTBETHUTH Ha CIEIYIOIIHE BOPOCHI:

) COOTBETCTBYIOT JIH LIEJH COAIAaHCUPOBAHHON CHCTEMBI [TOKA3aTeJIe MUCCUN KOMITAHUH ?

° COOTBETCTBYIOT JIM II€Jd COaJlaHCUPOBAaHHONH CHUCTeMBbI IoKa3atenel "BuneHuro"
KOMIIaHUH?

U CoOOTBETCTBYIOT JIM LIETH U CTPATETHYECKUE MEPOIIPHUSITHS PHIHOYHON KOHIIETIIINH?

° COOTBETCTBYIOT JIM LIETH U CTPATErMUECKUE MEPOIIPUATHUS OpTraHU3aIIMOHHON KOHIETINN?

° COOTBETCTBYIOT JIM II€JIM U CTPATETHYECKHE MEPOIpPUATHS 0a30BOH CTpaTEermyecKo
opueHTanun?

Bce stu acmektsl crpaterun ObuTM pa3paboTaHbl OO TOTO KaK Mbl NPUCTYNWIA K CO3JaHHIO
cOaaHCUPOBaHHOW CHCTeMbl TMoka3zareneld. Ha 3akmoynTenbHOM 3Tame Mbl JIOJDKHBI MOJTYYHTH
TMIOJIOKUTENIbHBIE OTBETHI Ha BCE TIOCTaBJIEHHBIE BOIPOCHI.

ITIpoepuB CCII Ha BEpHOCTH CTpPaTErHMH, UMEET CMBICI OLICHUTHh MOJHOTY, LEIOCTHOCTh U
HETPOTUBOPEYMBOCTH HAIlIEH cucTeMbl oKa3arteseil. [lonHoTa cucTeMsl 03Ha4aeT, 4TO BCE CTPATErHYECKU
3HaunMble 1ienu Hanum oTpaxkenue B CCII. IlemocTHOCTH 0O3HAYaeT HAMYUE B3aWMOCBS3EH MEXITY
LEJISIMU, OTCYTCTBHE U30JIMPOBAHHBIX CETMEHTOB Ha CTPATETNYECKOM KapTe.

8. Buedpenue coanancuposannot cucmemol noxazamernetl. PazpaboTkoit cOamaHCHPOBAHHOMN
CHUCTEMBI IOKa3aTeleldl MPOEKT He 3aKaH4YMBaeTcs. Temepb HEOOXOAMMO MPOBECTH BHEAPEHHE, YTOOBI
NPEBPAaTUTh CIPOCKTHPOBAHHYIO CHCTEMY B paboTarommii MexaHu3M. BHenpuTh cOalaHCHPOBaHHYIO
CHCTEMY II0Ka3aTeliell - 3TO 3HAUHUT:

. Pa3zpaboraTh perinaMeHThl MOCTYIJICHHWS WHQOpPMalMH, HEOOXOMUMOH MJs pacueTa
nokasaTeseit cOaTaHCUPOBAHHON CHCTEMbl OKa3aTenel  00eCIeYnTh UX UCIOIHEHUE,
. Buenputh mnokaszaTenu cOalaHCHPOBAHHON CHUCTEMbI IIOKa3aTellell B  PEryJspHYIO

YIPaBIIEHYECKYI0 OTYETHOCTD, TaK, YTOOBI 10 UTOTaM KaKJOTr0 Mecsla, KBapTala, Toja 3TH MoKa3aTenn
OTpakaJIUCh B COOTBETCTBYIOMINX OTUETAX, IIOCTYMAIOIINX PYKOBOJUTEISIM KOMITAHUH;

. Buenpute mokaszarenm cOaJaHCHPOBAaHHOM CHCTEMBI TIOKa3aTellieh B  CHCTEMY
TUTAHAPOBAHUS M OFOKETHPOBAHUS; TaHHBIEC TIOKA3aTENH JODKHBI BOMTH B COCTAaB IJIAHOB M OFO/KETOB,
KOTOpBIE PETYIAPHO pa3padaThIBalOTCs, YTBEPKAAIOTCS H KOHTPOIHUPYIOTCS PYKOBOACTBOM KOMITAaHUH;

o Brenpute cuctemy ympaBlieHHs] CTPAaTETHYECKHMH TMPOEKTaMH, KOTopas o0ecredynBaeT
TUTAHWPOBAaHWE TMPOEKTOB, MOHUTOPHMHT WX WCIHOJIHEHHA, aHamu3 J(PQPEKTUBHOCTH, MOTHBAIUIO
WCIIOJIHUTENIEH U PYyKOBOAUTEIIECH.

OTOT 3Tan paboThl HE MMEET CYLIECTBEHHBIX OTIMYMHA OT APYruX MPOECKTOB, HANPABICHHBIX Ha
MIPOBEJICHNE 3HAUYMMBIX M3MEHEHUI B KOMIIAHMM, TAKHX KaK BHEAPEHHE KOMILJIEKCHOIO MIaHUPOBAHMS,
YIPaBIEHYECKOTO ydeTa, ONTHMH3AINA TeX WM WHBIX TporieccoB. st aToi paboTsl TpeOyeTcs BRICOKAs
MOTHBALIMS YYaCTHUKOB, BOBJIIEYEHHOCTb U BOJISI pyKOBOJCTBA KOMITAHUH, XOPOIINH ypOBEHb OpraHU3aluN
MPOEKTa, 00ECIeYeHHOCTh HEOOXOIUMBIMH DPECypcaMH, KakK YelIOBEYECKHMMH, TaK W MaTepHaJbHBIMH.
Hannuue 3TuX KOMIIOHEHT SIBIIAETCS HEOOXOAUMBIM YCIIOBHEM YCIIEIITHOTO BHEAPEHUSI.



3ananue 2. VI3y4uTh ONBIT IPUMEHEHHUS CUCTEMBI COATAHCHPOBAHHBIX TIOKa3aTesIei B Iporecce
CTPaTernyecKoro IIAHUPOBAaHUS By3a (Ha mpuMepe BiaanBoCTOKCKOTO TOCYyJapCTBEHHOTO YHHUBEPCUTETA
9KOHOMHKH U cepBHca). [loaroroButs npuMepsl 3apyOeKHOTO OIbITa KOMIIAHUH, B YAaCTH peau3aliu
cucTeMbl cOanaHCHpOBaHHBIX MoKa3arened. HalinuTe B auTepaTypHBIX UCTOYHHMKAx M B ceTH WHTepHET
MpaKTHYECKHUe TPUMEpPHl MX TNPUMEHEHHs, B paMKax JesTeNbHOCTH 3KOHOMHUYECKHUX CYOBEKTOB.
ITogroroBeTe 2-3 mpuMepa GOPMHPOBAHUS CHUCTEMBI COAaHCHPOBAHHBIX ITOKa3aTeNel, BKIIIOYas
3apyOE>KHBIN OMBIT €€ COCTABICHUS U HCITIOIb30BAHUSI.

Crenys KOHIICMIIMA CTPATETHMUECKOTO YIIpaBiIeHUS, BIamuBOCTOKCKHNA TOCYIapCTBEHHBIHA
YHHUBEpPCUTET S3KOHOMUKH U cepprca (BI'YIC) cronkHymncs ¢ He06X0IMMOCTHIO BOIJIOTUTH ITOTYYE€HHBIE B
npolecce CTPATErMUeCKOro IJIaHUPOBAHMS Pe3ylbTaThl B ONEpPaTHBHYIO AearenbHocTh. Ilpu BbIOOpE
WHCTPYMEHTA, MO3BOJIAIOILETO PEATN30BaTh CTPATETHUIO IIPU ONTUMAIBHOM HCIOJIb30BaHUM MMEIOLINXCS
pecypcoB, ObUIM TPOBEACHBI aHAM3 CYIIECTBYIOIIMX METOJOB YIIPABICHUS OpPTraHM3alled C IIeNBI0
NOBBILICHNUS 3(PEKTUBHOCTH €€ AeSTeIbHOCTH U X Kiaccuukanus. CorinacHo JaHHOW KiaccuuKaun
BCE CYILLECTBYIOIINE METOIBI IPYINUPYIOTCS CICAYIOMINM 00pa3oM:

- METO/IbI, OPHEHTHUPOBAHHBIE HA TIOKA3aTeNd (UHAHCOBOH ESATEILHOCTH;

- METOJbl, OPHEHTUPOBAaHHBIE Ha BHYTPEHHHE TIPOIECCHl W BHYTPEHHIOIO Cpely
OpTraHM3aIlNY;

- METO/Ibl, OPHEHTHPOBAHHBIE HA BHEIIHIOIO CPely OpraHU3alllu;

- CHUCTEMHBIE METO/IBI.

[lepBple Tpm Tpynmsl METOJOB TO3BOJSIOT OPraHM3AlMK TOBBICUTH JI(PPEKTUBHOCTH €€
JIESITEIIbHOCTHU: TIepBasi — C TOYKU 3peHHs (MHAHCOBBIX MMOKa3aTelei, BTopas — C TOYKHU 3peHHs OM3HecC-
MPOIIECCOB U BHYTPEHHEU CPEJIbl, TPEThs — C TOYKH 3PEHHUS B3aUMOJCUCTBHSI ¢ BHeIIHEH cpenoit. OHu
MIPUMEHSIOTCS TIPH HU3KOH 3(PPEKTUBHOCTH OTAENHHBIX HAIMPABICHUH NEATEIHPHOCTH KOMIIAHHH, YTPO3e
MOTePH KOHKYPEHTHOTO TPEUMYINECTBA, BBICOKMX TEMIIAX pOCTa, NPHUBOMSAIINX K CHIKCHHUIO
NOTPEeOUTENBCKOTO KauecTBa MPOM3BOAMMON MPOMYKIHMHU, B XOJE YHOPSIOYUBAHUS WH(DOPMAIIMOHHBIX
MOTOKOB W BHEAPEHUS JOKYMEHTAIMOHHOTO OOECTeYeHUsl YINpaBlieHHs, Mepea BHEAPCHHEM WU
Monuprkanrei HHPOPMAIMOHHBIX TEXHOJIOTUH, B X0JI¢ KOMIDIEKCHOW ONTHMH3AINN OpraHU3aI[MOHHON
CTPYKTYpPHIL. JI7Is1 MOCTHKEHUST TIOCTABICHHOM EM W PEIIeHUs CYIIECTBYIOIIEH POOIeMbI BO3MOXKHO
OJTHOBPEMEHHOE HCIIOJIb30BAaHHUE HECKOIBKUX METOJOB, KOTOpPblEe B3aWMHO JOIOJHAIOT JAPYT Jpyra.
MeTopl, OCHOBaHHBIE Ha CHUCTEMHOM TIOAXOAE K JCSITeNbHOCTH OpraHU3aIliH, pPacCMaTPHBAIOT
OpTaHM3aIHI0 KaK CHCTEMY M NMPUMEHSIOTCS C IEIbI0 JOCTH)KEHHS KaueCTBEHHO HOBOTO COCTOSHUS €¢
¢yHkunonupoBanus. OHH MPUMEHSIOTCS B TeX CIIydasX, KOrJa OpraHu3auusi JOCTHIJIA ONpeesIeHHbIX
YCIIEXOB Ha PBIHKE W BO3HUKAET HEOOXOAWMOCTH MEPECMOTPETh NAallbHEWIIHE MyTH €€ pa3BUTHA; B
OpraHM3alid HAONIONAeTCs] CHIDKEHHE OCHOBHBIX JKOHOMHYECKHMX IOKa3aTeNiel Oyaromomydus
BO3HHMKAeT HEOOXOIUMOCTh HAWTH MIPUYHHY CHIKEHHUS TIOKA3aTeNe U yCTPaHUTh TaKyl0 TEHACHIUIO; IPU
OTCYTCTBUU OCMBICIIEHUS O BIIO’KEHUH MHBECTHUIUH, peaau3aliy IUIaHa CTPATErnYeCKOro pa3BUTHA U T. .
[Ipu rcmonp30BaHNN METOJIOB TAHHOW TPYIITHI Yallle BCETO MPUMEHSIOTCS M METOBI IEPBBIX TPEX TPYIII
IUTST JOCTIKeHWs crenududecknx mneneir. Hampumep, B Metome TQM wucnoms3yroTcst Strategic
Management, Strategic Alliances, Benchmarking u Tax nanee.

Breibop meroma ympaBieHHs, TO3BOJISIONIETO pean30BaTh CTpaTrerdio. B kadecTtBe MmeTona
yripasienns, mo3posrormero BI'YDOC peann3oBaTh CBOIO CTPATETHIO, CIIEAys] KOTOPOH BY3 Iepeimer B
Ka4eCTBEHHO HOBOE COCTOSIHHE, TO €CTh MepeBecT cHOPMYIMPOBAHHBIE CTPATETHYECKHUE LN U 3a/1a41
BI'YDC, yuntbiBaromie Bce aclekThl ero JajlbHEeNIIero pa3BuThs, B KOHKPETHbIE IeHCTBUS, ObLI BEIOpaH
OIWH W3 CHUCTEMHBIX MeTonmoB — Cucrema cOamaHcHpoBaHHBIX TMokazaTeneil. Beidbop CCII Opin
00yCJIOBJIEH T€M, YTO OHa MO3BOJISIET OJHOBPEMEHHO:

- CBA3aTh CTPATETMUYECKUE IIeM C ONEPAaTUBHBIMU JEMCTBHAMH, IO3BOJSIOIINMH
pean3oBaTh CTPATETHIO;

- ydecTh He()HUHAHCOBBIE ITOKA3aTEeNM, YTO HEOOXOMUMO HJsi OICHKH JesTeIbHOCTH
YHHUBEPCUTETA, CBA3aHHON C HEMaTepHalbHBIMU aKTHBaMH U MH(opMaIuei;

- CBOEBPEMEHHO pearnpoBaTh Ha HECOOTBETCTBYIOIIME M3MEHEHHA B OM3HEC-TIpoIeccax
MOCPEACTBOM DPA3NINYHS TOKa3aTeseil, KOTOphle M3MEPSIOT TOCTUTHYTHIE Pe3yJbTaThl, U IOKa3aTeseil,
KOTOpbIE 0TOOPaXaroT MPOLIECCHI 10 JOCTIKEHHIO ATUX PE3YJIbTATOB.

Metopmonorusi cucteMsl cOalaHCUPOBaHHBIX IMokaszareneld. Cucrema cOanaHCHPOBAHHBIX
MOKa3aTesell MepeBOJUT MUCCHIO M OOIIYI0 CTPAaTErWi0 OPraHM3alMU B CHUCTEMY YETKO MOCTaBIEHHBIX
mene W 3aJad, a TaKKe IOoKas3aTeleil, ONMpeleNsIoNNX CTENeHb IOCTIXKEHHS IaHHBIX YCTaHOBOK,
CTPYIIHPOBAaHHBIX B YETHIPE OCHOBHBIE NpoeKUuu: «PuHaHCHD), « KineHTb1», « BHyTpeHHHE poLecchl» U
«MHppacTpyKTypa/COTPYAHUKN», KOTOPBIE PACTIONATraloTCsl B ONPEICICHHOM HEPapXUUECKOM IOPSIKE.



AnHanu3z nenei Kaxjaou U3 MpoeKIuil Mo3BOJSET OTBETUTh Ha CIIEIYIOIIME OCHOBHBIE BOmMpochl: Kakoit
OpraHM3anys TPEACTABISETCS CBOMM aKIMOHEpaM W IIOTEHIHAIBHBIM HHBECTOpaM (IEepCIIeKTHBA
«®Dunancw»)? Kakoli oprannsanus npencTaBiseTcs CBOMM KineHTaM (nepcrnektuBa «Kimentei»)? Kakne
OM3HEC-TIPOIECCHl  OpPTaHM3allds JIOJDKHA YIYYIIUTh, HA KaKUX COCPEJOTOYUTHCS (MEPCIEeKTHUBA
«IIporeccer»)? C MOMOMBIO KaKUX PECYpCOB OPTaHM3AIMSI CMOXKET IPOMIOJDKATh CBOE PA3BUTHE H
MOBBIIATh 3(PGEKTUBHOCTh CBOCH aAesTeabHOCTH (mepcernektuBa «UHMpacTpyKTypa/coTpyIHUKI»)?
[Tpumenenne CCII BO3MOXHO TIpH HAIMYUKM B OPraHM3ANUN OOBEKTHBHOTO OCO3HAHHS €€ CHIIBHBIX U
¢1a0bIX CTOPOH, CIOXHBIIICHCS CUTyallMd Ha PhIHKE, HA OCHOBE YEro JIOJDKHBI OBITh pa3padoTaHbl MECCHUS
U CTpaTermyecKue MPHOPUTETHl pa3BuTHs opranm3anuu. [lpomecc BHeapenms CCII 3akmouaeTcs B
MOCJIEIOBATEIHLHOM BBIMIOJIHEHUU TPEX CIEAYIOLIUX TAIOB:

1. PazpaboTrka meneil, JOCTHKEHHE KOTOPBIX OyAeT CIocOOCTBOBATH peaM3allMd MUCCUU U
cTpateruu (cOaJlaHCUPOBAaHHOCTB ).

2. Pa3paboTka mokazarenei, ¢ MOMOIIBI0 KOTOPBIX U3MEPSEeTCS YPOBEHb JOCTMXKECHUS KaxIOH
eI, K MEPOTIPUATHH, KOTOPBIE TOJDKHBI 00ECIIEUNTh JKeTaeMbIil yPOBEHb TIOKa3arens (KacKaIupoBaHHe).

Brenpenune CCII B onepaTuBHYIO ACATEIHHOCTh

Ha mepBom 3Tame mociemoBaTeIbHO CBEpXyY BHU3 MO nepcrektuBaMm «DuHaHCH), «KIHEHTH»,
«BayTpenHue mnporecce», «MHDpacTpyKTYpa/COTpYAHUKI» pa3pabaThIBAIOTCS IENH, TOCTIKCHHE
KOTOPBIX OYJET CrIOCOOCTBOBATh PeaTU3allii MUCCHH U CTpaTeruu. [Ipu 3TOM B KapTy BHOCSTCS TOJIBKO
TaKue HOBBIE IEJIHM, KOTOPBIE CIIOCOOCTBYIOT JTOCTIDKEHHUIO YK€ CYIIECTBYIOMIMX. J[JIs KOHIIEHTpaIuu
BHUMAaHM HA aCMeKTaX, OTPAKEHHBIX B MUCCHH U CTPATETMYECKUX MTPHOPHUTETAX, PEKOMEHAYETCS, YTOOBI
KOJIMYECTBO IIeNei He rpesbimano 25. [{ns 6onee monpobHOTO oTparkenus uenei u 3anad B CCII moxHO
MOCTPOHUTH HA0OP BCIIOMOTATENBHBIX KapPT «BTOPOTO YPOBH:». JlaHHKIH HA0Op MOXKET OBITH CHOPMHUPOBAH
13 KapT, TOCTPOSHHBIX IS KAXKIOTO U3 CTPATETUIECKUX MPUOPUTETOB, JTHUO0 JUTS KAXKIOH CTpaTermIecKou
XO3UCTBEHHOM €IMHULIBI OpraHu3auuu. KoJW4ecTBEHHBIM W KayeCTBEHHBIM cocTaB Lened Mo
MEPCIIEKTHUBAM CIEAYIOIIUI:

- «DuHAHCHD) — 11U, PACKPBIBAIOIINE CTIOCOOBI TIOCTHKEHHS CTPATErMYSCKUX HAMEPEHHIM
B oOnactu ¢puHaHCOB (3—5 memneit).

- «KnmeHTh» — 1eNnn, ONMMCHIBAIONINE PHIHOYHYIO CTPATETHI0, KaK CIIOCO0 MOCTHIKCHHS
(hMHAHCOBBIX IIeJIel BEpXHEro ypoBHs (5—8 1ieneii).

- «BHyTpeHHHE MPOIIECCH» — IENH, OMICHIBAIOIINE HAIPABICHUS MIPIIIOKEHUS YCUITHHA K
BHYTPEHHHM IIPOIECCaM OPTaHU3aIUH, SBISIONINECS CIOCOOOM JOCTIDKEHHS Ieiell KIMEHTCKOW W
(huHaHCcoOBOH cocTaBisromiei (6—10 neneit).

- «MHDpacTpyKTypa/COTPYAHUKM» — II€JH, OIMKCHIBAIOIINE CIIOCOOBI JTOCTHIKCHHUS
OTIPEACTIEHHOTO COCTOSIHUS B CTPYKTYpe MaTepHUalbHBIX M HEMaTepHAIBHBIX aKTHBOB, KaK PECYpPCOB IS
JIOCTHXKCHHUS 1IEJIeH BO BHYTPEHHUX Ipolieccax (4—6 1eneit).

Kapra neneit nomkHa ObITh cOaaHCHpPOBaHA 1O BEPTUKAIU — JOCTHIKCHUE IENEH HIDKHUX
YPOBHEH IOIDKHO CITOCOOCTBOBATH JOCTIDKEHUIO IIeNiel BEpXHUX ypoBHeH. He nomkHo OBITH meneil, He
MOJIIEPKAHHBIX IPYTHMH IEIISIMHU 3TOTO K€ WITH HIDKEIEeKAIINX YPOBHEH, KpoMe HEKOTOPBIX Ieneit 4-ro
ypoBHs. He MomKHO OBITH 1Liejiei, He MOAASPKUBAIOIIMX IEJIM STOTO K€ WM BBIIICIICKANUX YPOBHEH,
KpOME HEeKOTOpHIX Iieneil 1-ro ypoBHS. Ha BTOpoM sTame pa3pabaThIBarOTCS MOKa3aTeld, ¢ TOMOIIBI0
KOTOPBIX U3MEPSIETCS YPOBEHD HOCTIDKEHUS KKIOHN [IEIH, 1 MEPOTIPUATHS, KOTOPBIE TOJDKHBI 00ECTIEYHTh
HEOOXOJUMBIN ypOBeHb MoKa3zarens (kKackaaupoBaHue). YKenaTteabHO s KaXJOW IeNin pa3paboTarhb
Takol HaOOp TMoOKaszarenel, 4YToObl B HErO0 BXOJWIM KaK pe3yJbTUPYIOIIME II0Ka3aTelH, TaK H
(hopmMupytomye, mpuyeM pe3yabTHPYIOIINE TTOKa3aTeNN XapaKTePU3yIOT CTETIeHb JOCTIKEHHUS 3TOH 1eNH,
a (hOpMUPYIOIIHE — XapaKTepU3YIOT YCWIHS, HalpaBJICHHBIC Ha ee nocTmkeHue. Kapra nenei qomkHa
OBITH cOaTaHCHPOBAHA IO TOPU3OHTAIM — HEOOXOAMMO HATMYNE TPUYUHHO-CIICICTBCHHOM CBS3H MEKIY
PE3YNBTUPYIOIIUME B (POPMUPYIOIIUMHE TTOKa3aTesIMA BHYTPH KaXI0ro Habopa mokazateneid. Jlanee
pa3pabaTsiBaeTcsi HAOOpP MEPOIPHUITHH, C TIOMOIIBIO KOTOPHIX TUIAHUPYETCSl MOCTHKEHHE IieNiel (0IHO
MEPOIPUATHE MOXKET CIIOCOOCTBOBATH JIOCTHIKEHUIO HECKOJIBKHX TIETICH; TOCTHKEHUIO OJTHOM TSI MOXKET
CrocoOCTBOBaTh HECKOJBKO MepomnpusaThii). HasHauaroTcs Cpokd, OMOKET M OTBETCTBEHHBIC
MOApa3IeICHUs U JINIA IS Kaxaoro Mmeponpustus. [Ipyn Hanwauu 1iesei, He moaaepKaHHBIX APYTHMHE
WIH HE TOJJICP)KUBAMOIINX JIPYrHe IeNId, a TaKKe TaKuX IeNied, I KOTOPHIX CJIOXHO pa3paboTarth
MOKA3aTeNIA WM MEPOTIPUATHS, HEOOXOIUMO MPOAHAIU3UPOBATH PUYUHHO-CIIC/ICTBEHHBIE CBS3H U JTNOO
nepeopMyIMpoBaTh, JIMOO HCKIIOUMTH TaKHE LENH. B majabHEHIIeM MOKa3aTelnd MPOSIUPYIOTCS Ha
MOAPAa3ICICHUST OPraHU3aAIMOHHOM CTPYKTYPHI: TPOUCXOIUT JACKOMIIOZHIIUS CIIOXKHBIX ITOKa3aTeleH,
HA3HAYAIOTCS OTBETCTBEHHBIC, OIpeNersieTcs Mpolecc cOopa ToKaszareiedl W WUCTOYHHWKY JAHHBIX Ha
HWOKHHUX YPOBHSX IUTAHUPOBAHUS U YU€Ta, MMPOLIECChl O0PATHOM CBA3M JIJIs KAKOT0 TI0Ka3aTels U YPOBEHb



aBTOMAaTH3AIMH ITHX TpoIleccoB. TpeTuit atan mpenctarisier cooborr BHeApenue CCII B omepaTuBHYIO
JestenbHOCcTh. Ha naHHOM 3Tare npoucxonuT:

- pa3paboTka 1 peanusanus mwiaHa meponpustuii no saeapenuo CCII;

- o0yuenune npuauunam padotsl ¢ CClII;

- periaMeHTalus KOHTPOJIS 3a pean3aleil MEpONPUSITHIA;

- MOHUTOPHUHT TIOKa3aTesei;

- cteikoBKa CCII ¢ cuctemMoii MOTHBALIMY;

- cteikoBKa CCII ¢ cymecTByOmUME cCHCTEMaMH Y4eTa U YIPaBIeHHs OpraHU3aIien.

Taxxe Ha JTaHHOM d3Tarne pa3padaThIBAIOTCA M MPHUHUMAIOTCA PETJIAMEHTHI MPOBENEHUS CECCUil
CTPATETHUECKOI0 IIJIAHUPOBAHUS, LEJIBI0 KOTOPBIX OyleT SBIATHCS aHalu3 (PakTHYeCcKuX 3HaueHHUH
MoKa3aTelel U UX OTKIOHEHHE OT IUIaHOBBIX, NPUHATHE PELICHUH O KOPPEKTHPOBKE OPraHn3alliOHHON
CTPYKTYpPBI, IPOMU3BOJCTBEHHOTO IpOIlecca, IIaHa MEPOIIPHATHN, KapThl LIEJeH, MoKa3aTenel, CTpaTeruu
B wnenoMm. OddexruBHOocTh Hcnonb3oBanus CCII B opraHu3auuy HEMOCPEICTBEHHO 3aBHCUT OT
MOJIHOLIEHHOCTHU €€ BHEPEHUS.

[Ipumenenune CCII Bo BI'YDC

B nmporiecce ocymiecTBIeHUS MPOEKTa IO CTpaTernieckoMy ianupoBanuio Bo BI'YOC nposenen
aHanM3 BHYTpPEHHEH W BHEWIHeHW cpeapl. Ha ocHOBE NpPOBENECHHOTO aHaIM3a BO BpEMsl CECCHi
CTPATETHUYECKOTO TUIAHUPOBAHHS TIOJ PYKOBOJCTBOM OJKCHEPTOB ObUTM C(HOPMHPOBAHBI MHCCHUS U
CTpaTernyecKue MPUOPUTETHI YHUBEPCUTETA.

Muccus BI'YOC. BI'YOC — npeanpuHUMaTenbCKU HWHHOBALMOHHBIA YHHBEPCHUTET, LEHTP
00pa3oBaHMs MUPOBOr'O YPOBHS B cepe OM3Heca U cepBUca. Y HUBEPCUTET 3aHUMAET BeIyLIHE TO3ULNN B
o0acTi HHPOPMAITMOHHBIX TEXHOJIOTUH B 00pa30BaHHHU, COACHCTBYET yKpEIUICHHIO Mo3unuu Poccun B
AznaTtcko-THX0OKEaHCKOM pernoHe. Mbl TOTOBUM CTYAEHTOB K ycIexy B ydeOe, B Kapbepe U B KHU3HH.
Jns Bemonaerns muccun BI'YOC cTpeMuTtcst OBbITS:

- AKTUBHBIM YYaCTHUKOM TOJUTUYECKOTO, COIMAIBHO-3KOHOMHYECKOTO M KYJIbTYPHOIO
pasutus JansHero Bocroka;

- OTKPBITBIM ~ JAJISl YCTAaHOBJCHHS HAPTHEPCKUX OTHOIIGHHH €  pEerHoOHaJbHBIMH
cooOmiecTBaMH B 00pa30BaTENIbHBIX, HAYYHBIX U KyJIbTYPHBIX IPOEKTAX;

- 00BEKTOM TOPAOCTH KUTeJel ropoaa BmaguBoctoka u Ilpumopckoro kpas, Omaromapst
CO3JIaHUIO U NIEpelaye CBOMX 3HAHUW, YMEHUM, pECypCOB U LICHHOCTEN;

- Hay4YHbIM COOOLIECTBOM, pa3BUBAIOIIMM JAWHAMUYHYIO HAy4yHYIO Cpeay, TBOPUYECKHUE
3KCIEPUMEHTANbHbIE IIJIOUIA/IKH, IPOEKTHO-OPUEHTUPOBAHHBIE TEXHOJIOTUHU MPHUKIAIHBIX HCCIEeI0OBaHUN
JUTSL IPEATIPUATHI MAJIOTO U CpeIHEro OM3Heca;

- CO0O0IIECTBOM BOBJICUEHHBIX CTYAEHTOB U COTPYIHHUKOB, Pa3esSIOIINX OTBETCTBEHHOCTb
3a BBINIOJTHEHME MUCCUM Y HUBEPCUTETA U TOIYyYaroIluX IPU3HaHKUE 3a CBOM BKJIaJ B €T0 pa3BUTHE.

Crparerunueckue npuoputetsl BI'YOC.

- HocTtmxenne MEPOBOTO ypOBHs 00pazoBaHus B cpepe OnM3Heca U cepBuca.

- Co3pnanue ycnoBUH ISl BO3MOXKHOCTU O0Y4EHUs Yepe3 BCIO KU3Hb.

- ObecnieueHne uaepcTBa B 00J1acTH HHYOPMAMOHHBIX TEXHOJIOTHHA.

- Pa3Butre nuHAMUYHON HAYYHOU CpEJIbI.

- WNHuTerpanms B 00pa3oBaTeIbHOE MPOCTPAHCTBO U coodmecTBa ctpad ATP.

- CraHOBJIEHHE YHUBEPCUTETA KaK CAaMOPA3BUBAIOIICHCS OpraHU3aLiH.

- ®DopMupoBaHHE KOPIOPATUBHOW KYJNBTYPBl MPEANPUHAMATEILCKOTO (MHHOBALMOHHOTO)
YHHUBEPCHUTETA.

Ha ocHoBe Muccum, cTpaTern4ecKux NPUOPUTETOB M MPOBEIECHHOTO aHAlM3a BHYTPEHHEH U
BHEILIHEH cpesbl B yHUBEpcUuTeTe B cooTBeTcTBUH ¢ MeToponorueit CCII mocnenoBatensHo pa3zpaboTana
kapra 1eneit CCII, oTpakaromas MUCCHIO B cTpaTermdeckue nmpuoputeTsl BI'YOC ¢ Touku 3peHus 4-X
HEPCIEKTUB.

B pa3nuuHBIX HCTOYHUKAX PEKOMEHIYETCS JIsl TOCYIapCTBEHHON U HEKOMMEPUECKON CTPYKTYPHI
ctpouth kKapty CCII, B KoTopoil mepcrnektnBa «KimneHTsD» mepeMeneHa BBepX mo wmepapxuu. JlanHas
pEeKOMEHAIMs He BIOJHE MOIXOIUT I MPeAIPUHUMATEIHCKOTO YHUBEPCUTETA, BCIEACTBHE TOTO, YTO
rocyaapcTBeHHOE (PMHAHCHUPOBAaHHUE JaJIEKO HE BCEra SIBIAETCS JOCTATOUHBIM JUIsl (YHKIMOHUPOBAHUS U
YHHUBEPCUTET [OJDKEH 3aHMMAaThCs JESTEIbHOCTBIO, HpuHOCsmed npuobuib. C Apyroil CTOpPOHBI,
YHHBEPCHUTET SBIISETCS OOIIECTBEHHON TOCYIapCTBEHHON OpraHM3alueil U JOJDKEH CIIY)KUTh MHTEepecam
oOmrectBa. BenencTeue sToro Ha ogHOM U3 pabounx Berpey 1o noctanoBke CCII 6110 IPUHATO penieHue
no6asutk B Kapty neneit CCII msatyio nepcnektuBy — «OO1IecTBO», YTO HE IPOTUBOPEUUT KOHLICIIINN



Hoptona u Kamnana. [lenn qanHOM mepcneKTUBHI ABIAIOTCS npoeknueit Mmuccuu BI'YIC Ha 11eHHOCT®D,
KOTOPYIO COCTABIISICT YHUBEPCUTET IS MIMPOKOW 0OIIECTBEHHOCTH.
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Pucynok 1. Crpaternueckas kapra BI'VOC
Takum oOpas3om, B nepcnektuBe «KIIMEHTBI» HaXOAATCS LIEIM, CBSI3aHHbIE C KIMEHTaMHU
HOTPEOUTENIMU IPOSYKTOB U YCIyI' YHUBEPCUTETA, a B NiepcrekTuse «OO0IecTBO» — LIENH, CBSI3aHHBIE C
peTHOHANBHOM 00IECTBEHHOCTHIO M TOCYJapCTBOM. BhIMoIHEHNE LeTiel JaHHO epCIeKTUBBI HAIPSAMYIO
3aBUCUT OT pealn3aluy IeJel BceX HIDKeNeKallux nepcrekTus. Pabora mo moctpoenuto kaptel CCII
BeJaCh WHULIMATHBHOW TIpYyNIOH, B KOTOPYIO BXOAAT pPAOOTHUKHM JIaOOpaTOpUM CTpPaTerHuecKoro
IUTAaHAPOBAaHUS M SKOHOMHYECKOTO aHajiu3a M MPOTHO3UPOBAHMUS IOJA PYKOBOJACTBOM COTPYAHHKOB,



npomeamux ooyderue o kypey «llocranoska CCIIy, mpoBomgnmomy HOVY J1O «Akagemust MeHEIHKMEHTA
HMHTAJIEB» B 1. Mockse. [Ipu pa3paboTke qJaHHOW KapThl YIUTHIBAINCEH OIBIT, HAKOIUICHHBIA BO BPEMS
CeCCHi CTPaTern4ecKoro IUTAHUPOBAaHUs, M Pe3ynbTaThl JesTeldbHOCTH NabopaTtopuil. Kapra neneit
cOaJaHCUpOBaHA C TOYKM 3PEHUS] MEPCIEKTUB: JOCTH)KECHUE LeJIed HIKHHX YPOBHEH CIIOCOOCTBYET
peanuzanuu 1eyieid BEpXHHUX.

Kpatkas ¢popmynupoBka 1eseit.

[epcnexTtuBa «O0mecTBo». BI'YIC siBisieTcs rocyiapcTBEHHOM opraHusanyeii, Koropas J0KHa
OTBeUaTh HWHTEpecaM obmiecTBa. MuccHs YHUBEPCHUTETa MPEANOaraeT JOCTH)KEHHE CIIEAYIOIIX
0OIIIECTBEHHBIX IIEJIEH:

- VYkpemnenue nozuuuid Poccuu B ATP.

- JluHamuyHas Hay4dHas cpejia, MHTETPUPOBAHHAS C PEaTbHBIM CEKTOPOM 3KOHOMHMKH.

- YHuBepcUTET — 00BEKT TOPAOCTH KUTEIEH Topoia 1 Kpasl.

Hdus  poctikenuss ostux  ueneir BI'YDC  HeoOxomumMo  cTaTh  caMOpa3BUBAIOIUMCS
IpeANpPUHAMATEIbCKIM HHHOBALIHOHHBIM YHUBEPCUTETOM MUPOBOI'O YPOBHS, YTO, B CBOIO 04Yepeib, OyAeT
o0ecreveHo BBITIOJTHEHUEM IIeNIeil HIDKENIeXKaIluX MePCIEeKTHB.

ITepcnextuBa «DUHAHCHD.

1.1. TIpeBbimenue 70X00B HAJl pacxoaaMu. Llens BepXHETo YPOBHS, SBISIOIIASCS BOTLIOMIEHUEM
CTpaTeruu cOOCTBEHHHKA Ha MPOI0JDKeHNE Onu3Heca.

1.2. Poct moxonoB. JlocTkeHHe NaHHOW IeM HEoOXOomuMo s peanuzanuu nenw 1.1. Pocr
o0BpeMa BBIPYYKH TUTAHUPYETCS KaK 3a CYET yBEITMYCHUSI 00bEMOB OKa3aHUS YCIYT Ha OCBOCHHBIX PBIHKAX,
TaK ¥ 3a CUET BHEIPEHHSI HA HOBbIE PHIHKH.

1.3. OntumMuzanus u3aepxek. J{ist kaxmoit Ou3Hec-onepaiyu ciaeayeT HaiTH TaKOH ONTUMANTbHBIH
00BeM U3/IepPIKeK, KOTOPBIH MAaKCUMHU3UPYET MPHOBLIL, 9TO HEOOXOAMMO /s peann3anuy 1enu 1.1.

2. IlepcnektuBa «KIMEHTHI».

2.1. IlpuBneuyeHue HOBBIX KIUEHTOB. JlocTibkeHHWE MaHHOW IEIM IUIAHUPYETCS 3a CYET
WHTEHCU(HKALMK METOJOB MPUBJICYCHUSI KJIMEHTOB TPAAMLMOHHBIX Uil YHUBEPCUTETA YCIYT: BhICLIEE,
JIOTIOTHATENNBHOE, JOBY30BCKOE OOpa3oBaHME M T. I, 4 TAaKXKE HOBHIX BHAOB YCIYT: KOHCAJTHHT,
KOPIIOPAaTUBHBIE TPEHUHTH U T. TI.

2.2. lleneBas moaroroBka. IlmaHupyeTcss pa3BUTh HallpaBJIEHHE [IE€JE€BOW IOJATOTOBKH
CIIEIMATUCTOB — CTYJIEHTOB Pa3HbBIX (OopM 0OYyUeHHs, caymaTesiell KypcoB MOBBIIMIEHUS KBATH()UKAIIAN
— oOy4eHHe KOTOPBIX IIOJIHOCTBIO WJIM YaCTHYHO OIUIAYeHO 3a CYeT IIeNIEBBIX JOTOBOPOB C
OpraHu3aLHsSIMU.

2.3. Pa3zBuTHe TpOAYyKTa. YHHBEPCHTET BBIXOJUT C HOBBIMH JJISI CBOCU NEATEIHLHOCTH BHIIAMH
YCITyT: KOHCANTHHIOM, KOPTOPATHBHBEIMHU TPEHWHTaMH, a TaKKe HWHTEHCU(PHUIMPYET NeATENHHOCTH O
HEKOTOPBIM YK€ CYIIECTBYIOIIMM, HampHMep, AOMOJHUTEIbHOE 00pa3oBaHHE, KypChl MOBBIIICHUS
KBaJH(pUKALUK, TPUKIaJHbIE HAYYHbIC HCCIICTOBAHUSI.

2.4. AxtuBm3anus knueHTa. KaxmoMmy KIHEHTY JTF00OW YCIIYyTH, OKa3hIBAEMOW YHHUBEPCHUTETOM,
mpeJIaraeTcs MoyduTh COMYTCTBYIONINE 00pa3oBaTeNlbHBIE U HEOOpa3oBaTeNbHbIE (CEPBUCHBIE) YCIYTH.

2.5. Umumx. OgHOM M3 OCHOBHBIX Ilefield B KIMEHTCKOW IEPCIEKTUBE SIBISIETCS CO3/aHHe
OJTaroNmpUATHOTO UMHKA YHUBEPCHTETA B T1a3ax coodOmectBa. Umumk mmanupyeTcs hopMuUpoBaTh 3a
c4eT paboTHI IT0 JOCTIKEHUIO Teliei 2.6—2.8, a TakkKe 3a CUeT HEMOCPEICTBEHHON pabOThl Hall UMUHKEM
(ens 3.3).

2.6. KagectBo oOpa3zoBaHusi. 3aTpardBarOTCs AacleKThl KadyecTBa NpPOBEINCHHs 3aHITHH —
TPaMOTHBIE IIPETIOAaBaTENH, TIPEI01aBaTeN-TIPAKTUKH, COBPEMEHHbBIE METO/IBI TIOJJa4X MaTepHala u T. 1.,
KauecTBa HaroiHeHUS — 3¢ (EKTUBHAs CTPYKTypa Kypca M KauecTBa acCCOPTUMEHTA — HaJM4He
KOMILJIEKCa COBPEMEHHBIX, BOCTPEOOBaHHBIX, MOMYJSPHBIX 0Opa3oBaTeNbHBIX HporpamM. Heobxomumo
UMETh B pPaCHOpsDKEHWH COBPEMEHHBIE WHHOBAIMOHHBIE 0Opa3oBaTelbHBIE KYpPChl U TPOTPAMMBI,
o0Opa3oBaTenbHbIE TEXHOJOTHH KaK JJIs1 TPAAULIMOHHOTO, TaK U JJIS TOTIOJTHUTEIHFHOTO 00pa30BaHusl.

2.7. PacumpeHne acCOpTUMEHTA IporpaMm u yciryr. Heo0xoaumo pacmpuTh crieKTp (Hanpumep,
AHrmiickuii  s3pIK, YTpaBieHune npoektamu, [lomp3oBarens IIK) u rmyOmHy oxBara (Hampumep,
AHTIIMACKAN N7 HAYMHAIOIINX, TMPOJBHUHYTHIN Kypc, moarotoBka k caade TOEFL) oOpa3oBarenbHBIX
KypcoB, a TakXke INPOAaHATU3UPOBATH HMEIOIIMECS BO3MOXKHOCTH M C(OPMHUPOBATH aCCOPTUMEHT
OKa3bIBAEMBIX YHHMBEPCUTETOM CEPBHCHBIX YCIYr (HampuMmep, KOMIUIEKCHOE IHTaHHWE CTYACHTOB,
a0OHEMEHT Ha IMTOCEIIeHNE CITIOPTKOMITIEKCA U T. 1. ).

2.8. KauectBeHnas padota ¢ kiaueHToM. JlOCTIKEHHE JaHHOHM LEIH TUTaHUPYETCS OCYIIECTBISTh
0 IBYM HAIPaBJICHUSIM: 32 CUET BEXJIMBOTO M BHUMATEIFHOT'O OTHOIIIECHUS K HY)KIaM Ka)I0T0 KIHNESHTa U
3a c4eT A GEKTUBHOM [T KJIUCHTa OPraHU3alluy Iporiecca.



2.9. DddexTrBHAS [IEHOBAS MTOJIMTHKA. Y HHBEPCUTET MO3UIIMOHUPYETCS Ha PHIHKE CTAHIAPTHOTO
nOTpeOJICHNsI, TIO3TOMY IIGHOBOM acHeKT BaXKCH Ui KJIHWEHTa. [lmaHupyeTrcs OTCIIeKHBaHUE U
hopmupoBanue 3pPEeKTHBHOTO YPOBHS IICH Ha PA3JIMYHBIC BHUIIBI YCIYT, BBEJICHUE W Pa3BUTHE CHUCTEMBI
CKHJIOK (BO3MOXKHO, TUCKOHTHBIX KapT).

Tabmuia 1 - Cuctema cOalaHCUPOBaHHBIX [TOKa3aTeNIeH B pa3pese nepcrneKTuBbl « KimmeHTh»

KonTposbHbie 3HaUEHUS
[TepcnextrBa «KiMeHTHD) N
Pesynbrupyromnime nokaszarenu rokasareJiei,
DopmMupyrOLIKE MOKA3aTENN o
0
KonuaectBo obpamieHmit KonuuecTBo npuBieueHHBIX 25,
0
KJIMEHTOB KJIMEHTOB 3a IO/
KonuuecTBo UMUIKEBBIX
e Jons ppiHKa 30 %
aKIUHA
KomugectBo dupm,
KonunuectBo 10roBopoB C R
Y4acTBYIOLIMX B 3%
OpraHu3aIUsIMHU
MEPOTIPUSITHSIX
0J14 IIEJIEBBIX IOTOBOPOB B
KonuuecTBo 6a3 mpakTuku Hlomst 1 A p 15 %
001IeEM YyHncie
OtHomieHnue k OpeHay
. KonnuecTBo MoBTOPHBIX o
(monb30BaTeNen ycyr, . 50 %
oOparieHuii KIMEHTOB
IIPOJYKTa)
Jons uMumka B MOTUBAIIUHA J1oJ1s1 ”THOCTpaHHBIX CTYJIEHTOB 3%
KonnuecTBo HOBBIX o
Mertoanueckas 0CHaIlEHHOCTD 1-2 %
METOJMYECKUX paboT
KomuuectBo OXxBarT CTyJIEHTOB 3aHSTUSIMHU C
BCIIOMOTATEIbHON TEXHUKHA HMCIOJIL30BAaHHEM HOBBIX 1-2 %
(IpOEKTOpHI U T. I1.) TEXHOJIOTUI
KonmuecTBO OCHAIIEHHBIX o
EH KonnuectBo pexnamanuit 35%
ayJIUTOpHUil
KonuuecTBO mocagouHbIX
MECT B OCHAIIIEHHBIX VY 10BIIETBOPEHHOCTH KJIIMEHTOB 80 %
ayTUTOPUSIX
Komnaectso IIIIC,
BOBJICUEHHBIX B o
KonnyecTBO HOBBIX MPOrpaMm 2-3%
MEXIyHApOIHBIC
IPOrpaMMbI
KonndecTBO KIHEHTOB,
KonuuectBo cnenuanucToB N o
IIPUBJICYEHHBIX 3@ CUET LIECHOBOM 30 %
1o paboTe ¢ KIMCHTaMHU
MMOJIUTUKHA
KonuuecTBO npoBeeHHBIX KonuuecTBo BBIMYCKHUKOB,
OTPOCOB OOIIECTBEHHOTO TPYAOYCTPOEHHBIX 10 PETHOHAM, 5%
MHEHHUS CHEIUAIBbHOCTH, OTPACIIH
bromxer KonnuecTBo myOnmkanmii 5%

3. [TepcniextuBa «IIporecch.

3.1. Cucrema ympaBieHHS KadeCTBOM 00pa3oBaTelbHBIX TmporpamMm. Llemsio sBIseTcs
OpraHM3aIys MPOIeCcca OIICHKH U MOBBIMIEHUS () (PEKTUBHOCTH KauecTBa 00pa30BaHusI, UHTCHCU(DUKAIIUN
1 KOHTPOJIS HaJT POIIECCaMu pa3padOTKH B coBepiieHcTBOBaHms Y MO.

3.2. PasBuTHe TPHKIANHBIX HAyYHBIX HCCIENOBAaHWU I Maloro W cpegHero Ow3Heca.
Heobxomumo moompsiTh BOSHHKHOBEHHWE W Pa3BUTHE HAYYHBIX HCCIEAOBaHWI, BOCTPeOOBaHHBIX Ha
PBIHKE, a TAK)KE aHAITU3UPOBATh PETHOHAILHBINA PIHOK U COOCTBEHHBIE BO3MOXKHOCTH C IIEJIbIO ITOMCKA TEM
HAYYHBIX HCCIICJIOBAaHHUI M 3aKa30B Ha TaKUE UCCIIETOBAHUSI.

3.3. Cucrema paboTh ¢ Ki1reHTaMH. Heo0X0IMMO OpraHu30BaTh CUCTEMY PA0OTHI 110 CIIEYIONIHM
HaIpaBIEHUSIM: MOHHUTOPUHT TOTpPEOHOCTEH KJIMEHTa W OIEHKM WM OKa3aHHBIX YCIyr, pabora ¢



KJIIMEHTCKOH 0a30ii, moBbImeHne 3G (GeKTHBHOCTH CYIIECTBYIOMINX 1 HOSBICHHE HOBBIX METOJIOB paOOTHI €
KJIMEHTaMH, aHaJIn3 U paboTa HaJl UMUJIKEM.
Tabnuna 2 - Cucrema cOalaHCHPOBaHHBIX IMOKa3aTesel B pazpese nepcnekTusbl «lIpomecco»

IlepcnextuBa «lIpoueccoi»

KoHTposibHbIE 3HaUEHUS

PesynbpTupyromue nokasarenu MoKa3aTesieu,
dopmMupyronme NoKa3aTesn o
o (yBenuueHue 3a rof)
[TonHOTa OXBaTa KIMEHTOB B K R
B OJINYECTBO OMPOCOB 3-4 %
KonunuecTBo TpeHUHIoB Ha 1 KomuuectBo obparenuit 12 %
crienuanucra (B gacax) nosib3oBateneit b/l
ACCOPTUMEHT TPEHUHTOB Cucrema aHKETHUPOBaHUS 5%
nosﬁxsﬁq;;g]?g)@hézziﬁﬁcm Cucrema peTUHTOB 15-20 %
I?Ocl\l/ﬁ:l}gl;:;;;; [Ipouenypsl, peraaMeHThbI 5%
bromxer KonunuecTBo BHEJPEHHBIX 12 %
MPUKJIAHBIX UCCIEA0BAaHUMN
KonnuectBo GpupM, HCHOIB3YIOMIMX 510 %
pa3paboTku
Bripyuka ot nposiaxu pa3paboTok 3%
PenTabenbHOCTD 5%
Hons BHeapenusix HUP ot o6rero 10-15 %
YHCclia, B T. 4. B y4eOHBIH mpolecc
KonraecTBo 00bEKTOB MOBBIICHUS 579,
s pexTuBHOCTH
D¢ ekt oT BHEAPEHUS METOAUK 10-12 %
KonunuecTBO HCONb30BaHHBIX 2.3 %
METO/IOB
Ko11uecTBO HOBBIX NPUIIOKEHUN 2-5%
Y IOBJIETBOPEHHOCTH MOJIb30BATENCH 4-7 %
KonnuecTBo u ckopocTh 50,
YIOBJIETBOPEHHBIX TpeOOBaHUMN
Y 10BNIETBOPEHHOCTH CMEKHBIX CITYKO 2-3%
CkopocTh pUHSATHUS YHPaBICHIECKHX 3.4
peneHunit
Jong ynpaBieHuUs: B YUCIEHHOCTH 2-3 %%
34. Cucrema »skoHOMUYecKol dddekTuBHOCTH. Llenpo SBISETCS CO3JaHHE CHUCTEMBI

SKOHOMUYECKOTO aHanu3a W OOOCHOBAaHUS TIPUHSITHUS PEIICHUN TI0 OpraHW3aluyd OW3HEC-TIPOIECCOB.
Jannast cucreMa [ODKHA KOHTPOJIUPOBATH BOMPOCH I[IEHOOOpPA30BaHUS, NPWUHATHS pPEIIEHHH o
peanu3ainy MPOeKTOB, MOBBINICHHUS 3()(HEKTHBHOCTH UCTIONH30BAHUS MATEPUATLHBIX PECYPCOB U T. II.

3.5.

Pazeutne KHC. Heo0xoaumo TmNpOBOAWTH IUIAHOMEPHYIO pabOTy 10 BHEIAPCHUIO

WH(GOPMAITMOHHBIX TEXHOJIOTHI BO BCE aCIEKTHI JIEATCIEHOCTH YHHBEPCHUTETa TaKUM 00pa3oM, YTOOBI
WHTETPUPOBAHHAS CHCTEMa TMPEIOCTaBIsIa BO3MOXKHOCTH YAOOHOTO JOCTyIa K HEOOXOIUMOM
WHGOPMAIUH U ABTOMAaTUYECKH ITPOBOJIMIIA TIEPBUYHBINA aHAIN3 JAHHBIX C COCTABICHHUEM OTYETOB.




3.6. Cucrtema ympaBi€HUS KauyeCTBOM OpraHM3alMOHHOM JesATenbHOCTH. llenbio sBisieTcs
CO3JlaHHE CUCTEMBI OLICHKH OPraHU3ALMOHHOH AeATeIbHOCTH YHUBEPCUTETA (IIPUHATHE YIIPABICHUECKUX
peleHui, TOKYMEHTOO00pOT | T. 1.) MyTeM MOHUTOPHHIA CHCTEMBI cOaaHCHPOBAHHBIX [TOKa3aTelel u
NOBBIICHHS 3PPEKTUBHOCTH OPraHN3aAHMOHHOMN JEeITEIEHOCTH Yepe3 KaueCTBEHHbIE MPeoOpa3oBaHusl.

4. IlepcnexkruBa «Cotpyauuku/HppacTpyKTypay.

4.1. KpamuduiupoBaHHBIH 1 MOTHBUPOBAHHBINA IIEPCOHAIL. [[7151 OCYITIECTBICHIS TPAKTHIECKH BCEX
BBIIIECTOSIIUX Lieel HEeOOXOIUMBI COTPYAHUKHU C BBICOKHM YPOBHEM IMPO(ECCHOHANN3MA, TBOPUECKH U
3aWHTEPECOBAHHO TIOAXOJSIINE K BBINOJHEHUIO CBOMX oOOs3aHHOCTe. HeoOxoaumo co3nate B
YHUBEPCUTETE SICHYIO U TIPUHUMAEMYIO0 BCEMH CHUCTEMY MOTHBAIIUH, TPAHCPOPMHUPYIOIIYIO TBOPUYECKHE
yCUIHA ¥ JOOPOCOBECTHOE HCIIONHEHUE CIIY>KEOHBIX 00sI3aHHOCTEH B MaTepUalbHOE BO3ZHATPAXKICHUE U
Ipyrue Buapl noompenus. CuCTeMaTHYecKoe MOBBIIEHHE KBATU()UKALIMHA COTPYIHUKOB HEOOXOAUMO ISt
NOJJICP)KAHHS  OTPENEICHHOTO Tpo(ecCHOHaBbHOTO YPOBHS M JaNbHEHIero pocra. Apjanrarus
COTPYZHHKA Ha HOBOM pabouyeM MecTe MO3BOJMT ObICTpee BKIIOUAThCA B pabouMii mpouecc ¢ Oonmbliei
¢ ¢pexTuBHOCTBIO.  [laHHBIE yCWIMST HEOOXOIMMO  pEalM30BBIBATh CHCTEMHO C  IIOMOIIBIO
BHYTPUYHHUBEPCUTCTCKAX W BHEIIHUX KypCOB W TpeHHWHToB. [y peanuzanuu [enu HeoOXoJuMa
KOPIOpaTUBHAS HIEOIOTHS B 00J1aCTH KaIpOB, BKIIOUYAIOIIAs B ce0s MOJUTHKU HaliMa TPYIOBBIX PECYPCOB,
UX Pa3BUTUS, YIEPKAHHUA U YBOJIbHEHHUS.

4.2. KopmnopatuBnast cpena UT. Jlng peanmzanuu nenu 3.5 HEOOXOAMMO WMETh B HAIHYUU
OTJIKEHHBIH MPOrpaMMHO-aINapaTHbI KoMmIuiekc. HeoOxomuma KopriopaTuBHas HIEOJIOTHs B 00JIaCTH
UT, koTopas onpezensuia Obl NpuopUTeTHBIE HanpasieHus B pa3sutun KUC.

4.3. Marpuunas opraHuzallMOHHas CTpykTypa. IlmaHupyercda mnepexol OpraHU3alUuOHHOU
CTPYKTYphl yHUBEPCHUTECTa HAa MATPHUUYHYIO CXEMY, KoTopas siBisieTcs HawmOonee »QQEeKTHBHOWU mJs
MIPEeANPUHUMATEIHCKOI0 HHHOBALIMOHHOTO YHUBEpCUTETa. J1Jisl BBIMOIHEHHS e HeoOX0auMa CHCTeMa
pEeTIaMEHTHPOBAaHMUS B3aMMOOTHOIICHUH MeXay (yHKUHOHANBHBIMU OTHENaMH, TMPOEKTaMHU U
PYKOBOJICTBOM: JIOJDKHOCTHBIE HHCTPYKIIMH, MIPaBa, 00sS3aHHOCTH U JIPYTOe.

4.4. TlpennpuHUMATENILCKAsI WHHOBAIIMOHHASI KOPIIOpaTHBHAS KyNbTypa. i TOCTHKEHHS BCEX
neineir, B obmem u menei 4.1, 4.2, 4.3 B YacCTHOCTH B YHHBEPCUTETE IOIDKHA OBITh pazpaboTanHa
paszzemnsieMasi 00JIBIIMHCTBOM KOPIIOPATUBHAS KYJIBTYPa, OPUCHTUPOBAHHAS HA BHELLIHUN PBIHOK, THOKOCTh
U CTa0WJIBHOCTD, KOMAHIHYIO padoTy.

B nacrosmiee BpeMsi MOXKHO IOABECTH MTOT 00 MCIOJIb30BaHMM JAHHOW CHCTEMBI Ha NPHMEpPE
BI'YDC B Bue nmpeacTaBICHHON HIKE TaOIHIIBL.

Tabnuia 3 — Pe3ynbTaThl (JOPMUPOBAHMS U BHEAPEHHUS CUCTEMbI COATAHCUPOBAHHBIX
nokazareneid B BI'YOC

KonTposbHoe
Crparernueckue e ITokazarenu
3HAUYCHHE
QDuHnancosas cocmasnaowas
Poct noxonos YBenudeHnve npuObLn He 6omee 15 %
[ToBbllIEeHNE 1OXOO0OB HA [ToBblilIeHHE CIpOoCca HA TOBAphI U 7.9 o
= 0
pacxogamu yCIIyTH
OnTuMu3anus u3IepKeK [ToBbImIeHNE 1IEH HA TOBAP U YCIYTH 20-25 %
Knuenmckasa cocmasnarowas
YBenuueHue Koam4ecTsa o
IIpuBneueHmne KIMEHTOB 20 %
aOMTYypHUEHTOB
ITogroroBka cTyAeHTOB Ha
[leneBast moaroToBKa MO 3aKa3am . . o
N JOJIKHOCTB B KPYITHOM/M3BECTHOM 3-5%
KOMIaHUI
KOMITAHUH
Pa3zButne mpoaykra (HOBBIN TOBap [Ipenyoxenue ToBapa Ha Oosee 1 %%
0/0
Ha MMEIOIIEMCS PBIHKE) BBITOJTHBIX YCJIIOBHSIX
[IpuBneyeHne KINEHTOB IMyTEM
AKTHUBU3aIM KIUEHTA p yr 3-4%
peKJIaMbl
Nk IloBbIlIEHNE pENTHHTA By3a 15-20 %
[IpuBneyeHune Ty4dInX Ha JOJKHOCTD
KayectBenHoe 00pazoBaHue P v A 0,5 %
rpenoiaBaTesien
Pacmmpenue accoptumenTa [IpennosxxkeHue HOBBIX TOBAPOB U 122 9%
- (V]
MpOrpamMM U yciyr yCIIyT




KadectBenHast paboTa ¢ KIMEHTOM YBenuuenue nHpopMamn 10-15 %
D¢ddexTHas 1IeHOBas MOJUTUKA Hpeanoskerue yenyr u T0Bapos 1o 5-8%
MIpUEMJIEMBIM LIEHaM
Brympennue npoyeccwl (cocmasnsiowjue)
[ToBbileHue KBaMUPUKAITIT
Cucrema yrnpaBieHUs KaueCTBOM 0
oBpazoBanms COTPY/IHUKOB, HCIIOIb30BAHHE HOBBIX 5%
TEXHOJIOTUI
Pa3BuTHe npuKiIagHbIX HAYYHBIX [IpuBneyeHue HOBBIX
WCCIIEIOBAHUH ISl CPEAHETO U WH(POPMAITMOHHBIX, TEXHHUYECKUX H 3%
MaJIOro Ou3Heca JIPYTUX CUCTEM
Cuctema paboThI ¢ KIIMEHTOM YTIPOLICHHC CBA3H C KIMCHTOM 1 10-15 %
noa4yn uHpopmanuu
Cucrema 3KOHOMUYECKON Hanpasnenue ¢punaHncoB B 10-12 %
s dexkTuBHOCTH SKOHOMMYECKU-BBITO/IHBIE IPOEKTHI
PasBurtne kopriopatuBHOU Pacmmpenue cucremHon 3.49
WH()OPMAITMOHHON CHUCTEMBI nHpopmaruu
Cucrema yrpaBieHUsl KAU€CTBOM Benennie ”HHOBaIMOHHBIX 2%
OpPraHMU3aIOHHON e TEIbHOCTH TEXHOJIOTUI
Undhpacmpyxmypa/Compyonuxu
OcBeIOMIIEHHOCTh COTPYIHUKOB O
KpanudunupoBanuslit u CTPATEeTUYECKUX IJIaHaX, 30 %
MOTHBHUPOBAHHBIN MTEPCOHAI HENOCPEICTBEHHOE Y4acTHe B
OpraHu3aIy 3THX TJIaHOB
Kopnoparushnas cpena UT [ToBbllIeHHE MHTEPECA K HOBBIM 15-20 %
(uH(OPMAITMOHHBIX TEXHOJIOTH) TEXHOJIOTUSIM
MatpuyHas opraHu3aloHHas CoTpyIHUYECTBO BCEX OTIEIIOB 30 %
CTPYKTypa BHYTPHU KOMIIAHUU
[IpeanpunumaTenbckas [IpuBneyeHne HOBBIX COTPYAHUKOB U
WHHOBAIIMOHHAS KOPIIOpaTUBHAs IIApTHEPOB U1 OPraHu3aluu 3-5%
KYJIbTypa IIPOEKTOB, YCIYT U TOBapOB
Obwecmeo («nepcnekmuea oouecmesoy)
JunaMuuHas Hay4Has cpena, CoTpyaHHUECTBO C
UHTETPUPOBAHHAS C pEaIbHBIMU roCy/IapCTBEHHBIMU CTPYKTYpaMU B 3%
CEKTOpaMU B IKOHOMHUKE cdepe HayKu ¥ TEXHOJIOTHHU
VYkpemnenue nozunuii PO 8 ATP Mospimenne suammit moxeit B cepe 30 %
rOCperyJanpoBaHus
YimBep et - O0BeKT ropaocTH [ToBbIIEHME CTaTyca U UMUKA By3a 5-15%
KUTEJE ropoja u Kpas
Camopa3BUBAIOLIUNACS VYayumenue kadecTBa 00pa3oBaHUs
peANpPUHUMATEIbCKUN C IPUMEHEHUEM MUPOBBIX 579,
MHHOBAIIMOHHBIA YHUBEPCUTET CTaH/IapTOB OOYYEHHUS B BBICIIUX
MHUPOBOTO YPOBHS 3aBEACHUSIX

Kputepun onenkn:

[IpaBUIBHO BBITTOJTHEHHOE PAacUETHOE 3a/IaHUE OIICHUBACTCS MaKCUMAJIbHO B 25 OaJljioB.
CryneHT mojlyyaeT MaKCUMAaJbHYIO OIIEHKY 25 OaijioB, €CU MPEJOCTABISET IPENo1aBaTeIio
HIOJTHOCTBIO BBIIIOJTHEHHOE PACUETHOE 3aJaHHE.

o 25-21 GaysioB BBICTABISIETCS, €CIU CTYACHT B TIOJHOM 00beME BBIMTOJTHUII 33JJaHNE
U OTBEYAET Ha BOIPOCHI IPENojaBaTelisi, B PAMKAX BBINOJHEHHOIO pPAacyYeTHOrO 3aJaHMus,
HEOOXO/MMO HCIIONIb30BaHUE CTYJCHTOM MAaTepHajoB W3 JOMOJIHUTEIBHOM JUTEpaTyphl,
MaTepHuanoB ceTh VHTepHeT; CTyJeHT JEMOHCTPUPYET YMEHHUE IPUBOJUTH IPUMEPHI.



o 20-16 6amIOB BBICTABISAETCS, €CIM CTYACHT PACKPBIBAECT CYIIHOCTH IOJIHOCTBHIO
BBITIOJITHEHHOTO PacueTHOTO 3aJaHus, o0beMoM Ooiiee uem 70%; COOTBETCTBHUE OTBETA CTYICHTA
uHpOpMaLIUK MaTepHuajIaM JeKIHA 1 y4eOHOM JTUTepaTypshl; CTYJEHT JEMOHCTPUPYET CBOOOIHOE
BJIaJICHHE MaTEPHAIIOM.

o 15-1 GayyoB BBICTABIISETCS, €CIIM CTYACHT PAaCKPhIBACT CYLIHOCTh U COAEpIKaHUE
MIOJTHOCTBIO BBIMOJIHEHHOTO PAacYeTHOro 3ahaHusi, o0bemMoM Oonee deMm 50%; COOTBETCTBHE
IPECTaBICHHON B BoNIpocax MH(OpMaIK MaTepranaM JeKIU U y4eOHOH! TUTepaTypsl; CTYCHT
JIEMOHCTPUPYET CBOOOTHOE BIIAJICHUE MAaTEPHATIOM.

J 0 6a;mI0B BBICTABISETCS, €CIM CTYJEHT HE PACKPBIBAET CYIHOCTU U COAEPKAHUSA
IOJTHOCTBIO BBIIIOJHEHHOTO PAacueTHOrO 3aJaHus, JHMOO HE TMpeAoCTaBIseT OTBETOB Ha
HEro; HaOJI0aeTcs HECOOTBETCTBUE MPEACTABICHHON B BBIIIOJHEHHOM 33/IaHUM MH(OpMAIUH,
MaTepHanam JeKIUi 1 ydeOHON TUTepaTypsl; CTYACHT HE BIaJeeT MaTepUAJIOM.

TecTnI

. K HemHaHCOBBIM 1OKa3aTeNsIM OTHOCUTCS:

. IPUOBLITH

. 00BeM HOBOT'O JIJIs1 KOMIIAHUH PBIHKA

. peHTa0EIBHOCTH

. 107151 0OOOPOTHBIX aKTHBOB B 00ILIEM 00beME UMYIIIECTBA

AW =~

2. CucreMa cbanmaHCHUPOBAaHHBIX TTOKa3aTeNel MpeIHa3HauYeHa JJIS:

1. noBbIiteHNs 3P PEKTUBHOCTH yIPaBICHUS MPEANPUATHEM 32 CUET IPUMEHEHUS
ONTUMAJFHOTO Ha0Opa HHIUKATOPOB €r0 JAEITeIbHOCTH

2. MOHUTOPHHTA U aHAJIN3a PE3YIbTAaTOB (PMHAHCOBO-XO3SICTBEHHOM JIESITEILHOCTH
NpEeANPUITHUS

3. obecnieueHrs BBDKMBAEMOCTH MPEANPUITHS, OTCICKUBAHNUS HAMEUCHHBIX 1LI€JIei pa3BUTHS U
JOCTH>KEHUS JOJATOCPOUHOI0 YCTOMYMBOIO MPEUMYIIIECTBA MIEPE]l KOHKYPEHTaMU

3. Ctparernyeckas KapTa npecTaBisieT coOon

1. cTparernueckue 1enu KOMIaHUU B (JOPMATIM30BAHHOM BUJIE BO B3aUMOCBSI3U U
B3alMO3aBHUCHUMOCTH Ha OCHOBE ITPUUYMHHO-CJIEACTBEHHBIX CBS3€H MEKIy HUMU

2. GpMHAHCOBO-?KOHOMMYECKHE [TOKa3aTeIN Ha yPOBHE KOMIIAHUY UM OM3HEC-HAIpaBJICHUS,
OTpaXaIOIKE CTPATErMUECKUE LIENH aKIIMOHEPOB

4. ®uHaHCOBasI MEPCTIICKTUBA COJCPKUT

1. moka3arenu, XxapaKTepHU3yIOIIKe PEAKINIO CPe/Ibl HAa CIIOCOOHOCTh KOMITAHUHU YIOBJIETBOPSIThH
HOTpe6HOCTI/I KIINCHTOB AJIA JOCTHUXKCHU S (bHHaHCOBBIX uenef/'l

2. (uHAHCOBO-’KOHOMHYECKHE NTOKA3aTeNN Ha yPOBHE KOMITAHUU WJIM OU3HEC-HANpaBIeHMUs,
OTpaKAIOIINEe CTPATETHUECKUE SN aKIIHOHEPOB

3. mokazaTenu crmocoOHoCTH obecrieunBaTh 3P(HEKTUBHOCTh KITFOUEBBIX OM3HEC-TIPOIIECCOB C
NMOMOIIIBbIO OCHOBHBIX HEMATCPUAJIbHBIX AKTHUBOB - KOMIICTCHTHOCTH U KYJIBTYPBI IICPCOHAJIA,
YIPABICHUYECKON M TEXHOJIOTHIECKON HHPPACTPYKTYPHI.

5. IlepcnexktrBa PeiHOK/KITMEHTHI COEPKUT

1. mokazarenu, XapaKTepU3yIOIIHUe PEAKINIO CPe/Ibl HAa CIIOCOOHOCTh KOMITAHUU yIOBJIETBOPSITH
MNOTPEOHOCTH KIMEHTOB JIJIsl TOCTHXKEHUS (DUHAHCOBBIX 1ieJeit

2. (I)I/IHaHCOBO-E)KOHOMI/I‘IGCKI/Ie IMMOKa3aTC/in Ha YPOBHC KOMITaAHHUU U 6H3HCC-HaHpaBHeHI/IH,
OTpakarolllie CTpaTernuecKue e akKIIHOHEPOB



3. moka3zaTenu CrocoOHOCTH o0ecnieunBaTh () (HEKTHBHOCTE KIFOYEBBIX OU3HEC-TTPOIIECCOB C
MOMOIIbI0 OCHOBHBIX HEMATEPUAIbHBIX aKTHUBOB - KOMIIETEHTHOCTH U KYJbTYpPbI IIEpCOHAIA,
YIIPaBJIEHYECKOI U TEXHOJIOTHUECKOW HHPPACTPYKTYPHI.

6. IlepcriekTBa BHYTPEHHUX MPOLIECCOB COAEPIKUT

1. moka3arenu, XxapaKTepH3yIOIlIUe PEaKINIO CPe/Ibl Ha CIIOCOOHOCTh KOMITAHUHU YIOBJIETBOPSIThH
NOTPeOHOCTH KIIMEHTOB JIJIsl TOCTHYKEHUS (PMHAHCOBBIX I1eJIeH

2. moKa3aTeiau CocoOHOCTH obecnieunBaTh A((PEKTUBHOCTD KIIFOUEBBIX OM3HEC-TTPOIIECCOB C
MIOMOIIBI0 OCHOBHBIX HEMATEPHUAIbHBIX AKTUBOB - KOMIIETEHTHOCTHU M KYJIBTYpBI IEPCOHANA,
YIPABICHUYECKON M TEXHOJIOTHIECKON HHPPACTPYKTYPHI

3. mokasarenu cnocoOHOCTH obecneunBaTh 3 (HEKTUBHOCTD KIFOUEBBIX OU3HEC-TIPOLIECCOB C
MOMOIIbI0 OCHOBHBIX HEMAaTEPUAIbHBIX aKTHUBOB - KOMIIETEHTHOCTH U KYJbTYpPbI IIEpCOHAIA,
YIIPaBJIEHYECKOI U TEXHOJIOTHUECKOW NHPPACTPYKTYPBI.

7. IlepcriekTHBa COTPYAHUKH/MH(PACTPYKTYpa COACPIKUT

1. mokasarenu, XapakTepHu3yIOLIHe PEaKIHIO CPeIbl Ha CIOCOOHOCTh KOMITAHUU YOBJIETBOPAThH
NOTPeOHOCTH KIIMEHTOB JIJIsl TOCTHXKEHUS (PMHAHCOBBIX IeJIeH

2. MmoKa3aTeau CocoOHOCTH obecnieunBaTh A((PEKTUBHOCTD KIIFOUEBBIX OM3HEC-TTPOIIECCOB C
MIOMOIIIBI0 OCHOBHBIX HEMAaTEPHUAIbHBIX aKTUBOB - KOMIIETEHTHOCTHU M KYJIBTYpBI IEPCOHANA,
YIPABICHUYECKON M TEXHOJIOTHIECKON HHPPACTPYKTYPHI

3. mokasarenu cnocoOHOCTH obecneunBaTh 3 (HEKTUBHOCTD KIFOUEBBIX OU3HEC-TIPOLIECCOB C
IIOMOIIBIO OCHOBHBIX HEMATEPHUaIbHBIX aKTUBOB - KOMIIETEHTHOCTHU U KYJIBTYphI IEPCOHANA,
YIPaBJIEHYECKOI U TEXHOJIOTHUECKOW HHPPACTPYKTYPBI.

8. B CCII ueTbipe OCHOBHBIC TIEPCIIEKTUBBI XapAKTEPUIYIOTCS CIASAYIONIIIM 00pa3oM:
- (uHAHCHI - KaK OpTraHu3alus JeslaeT 100aBIeHHYI0 CTOUMOCTD

- KJIMEHTHI - KaK OpraHu3allvs yrpaBiseT MOTPeOHOCTSIMH KIIMEHTA

- OU3HecC - MPOIIECCHI - BCE, UTO KacaeTcsl JeHET

- 00y4eHHe U POCT - KaK OpraHU3aIlysl YIPaBIIsIeT 3HAHUSIMHU.

Otser:

1) Heepno

2) Bepno

9. B CCII ueTbipe OCHOBHBIE IEPCTICKTUBBI XapaKTEPUIYIOTCS CIEAYIOIHUM 00pa3oMm:
- (puHAHCHI - KaK OpraHMU3aLus eiaeT 100aBJICHHYI0 CTOUMMOCTb

- KJIMEHTHI - BCE, YTO KacaeTcs ACHET

- OM3HEC-TIPOLECCHI - KaK OPTaHU3aIMsl YIIPaBIIeT 3HAHUSIMU.

- 00y4eHHe U POCT - KaK OpraHu3alysl yIpaBiseT HOTPEOHOCTIMU KIHEHTa

Ortger:

1) HeBepuo

2) Bepno

10. B CCII ueTbIipe OCHOBHBIE TIEPCIIEKTUBBI XapaAKTEPUIYIOTCSI CIEAYIOLUIUM 00pa3oM:
- (puHAHCHI - BCE, UTO KacaeTcs JeHer

- KJIMEHTHI - KaK OpraHu3allvs yrpaBiseT MOTPeOHOCTSIMH KIINEHTA

- OM3HEeC-IIPOLIECCH - KaK OpraHu3alys ejaeT J00aBIeHHYI0 CTOMMOCTh

- 00y4eHHe U POCT - KaK OpraHu3aIlysl YIPaBIIsIeT 3HAHUSIMHU.

Otser:

1) Heepuo

2) Bepno



TecroBble 3a1aHUs BHIIOIHIIOTCS WHAUBUAIYANbHO. [IpaBUIBHBIM SIBIISIETCSI OIUH OTBET
WIIN HECKOJIBKO M3 MPEIOKEHHBIX, B 3aBUCUMOCTH OT 3a1aHus. CTyIeHT MaKCUMAJIbHO MOXKET
noay4yutsb 10 6annos.

Kpurepun onenkn:

° 10-7 GamioB BBICTABJISETCSA, €CJIM CTYJICHT B IOJHOM OOBEME OTBEYaeT Ha TECTOBBIC
3alaHuA; CTYACHT JACMOHCTPUPYCT BJIAACHHUC JICKIMOHHBIM MW HNPAKTHYCCKUM MATCPUATIOM,
MOJIyYEHHBIM Ha 3aHATHUSAX.

° 6-4 6aJIJIOB BBICTABJISICTCA, CCJIIM CTYACHT NPAaBUIJIIbHO OTBCTUJI HAa TCCTOBBLIC 3aJlaHUS, B
00BEMe 6onee ueM 70%; CTyIEHT JEMOHCTPUPYET CBOOOTHOE BIIAJCHUE MAaTEPHATIOM.

o 3-1 GayyoB BBICTABIISETCS, €CIM CTYJIEHT MPaBWJIBHO OTBETHJI Ha TECTOBbIE 3aJlaHUs, B
00Bséme Oonee yuem 50%; CTYACHT JEMOHCTPUPYET CBOOOIHOE BiIa/IeHHE MaTepHaIoOM.

L4 0 6autoB BBICTABJIACTCA, CCJIN CTYACHT HC NPCAOCTABJISICT BEPHBIX OTBCTOB HAa TCCTOBBLIC
3alaHusA; CTYACHT HC BJIaACCT MAaTCPUATIOM.

TeMbl NPOEKTHBIX 3aJaHUI
1. TenneHuuu pa3BUTHA (PUHAHCOBBIX IMOKA3aTeNeH ONpeaeIeHUs] CTOUMOCTH
3 PEKTUBHOCTH IEATETLHOCTH OPTaHU3aIINH.
Cucrema yrpaBlieHUs U €€ CBA3b CO cOAIaHCHPOBAHHOM CUCTEMOIl ToKa3aTenei.
Hcropusi BOBHUKHOBEHUS COATAaHCUPOBAHHON CUCTEMBI IOKa3aTeseH.
OcobeHHOCTH cHCTEeMBbI COaTaHCUPOBAHHBIX MTOKAa3aTesIeH.
CocTaBisOIIME CHCTEMBI COATAaHCUPOBAHHBIX MTOKA3aTeIeH.
CIIII n ee npeumy1iecTBa.
[IpuunnHO-cnencTBeHHbie CBs3U B cucteme CCII.
Heo6xoauMocTs npuMeHeHNs: HE(UHAHCOBBIX MTOKa3aTeseH.
. Cymnocts noctpoenusi CCII.
10. Ctparernueckas KapTa OpraHu3alyH.
11. Meroauka coznanus u BHeapenus: CCIL.
12. Tlpouecc Bueapenus CCII
13. TIpo6nemsl onieHku dpdextuBHOoCcTH TpuMenenust CCI1.
14. Ananu3 npu4MH ycriexa Win NOpaKeHus B OM3Hece.

00N U AW

Kpurepun onenkn:

[IpaBWiIbHO BBHIMOJHEHHOE W O(QOPMIICHHOE TPOEKTHOE 3a/JaHHE OIICHUBAETCS
MakcuMmanbHO B 40 OamnoB. CTyAeHT MoiydaeT MakCUMalbHylo oueHky 40 Oaios, ecnu
MPEIOCTABIISET MPENOJAaBATEN0 MOJHOCTHIO BHIMIOJIHEHHOE U 0(hOpPMIIEHHOE NMPOEKTHOE 33/1aHKe
10 TEME, COINIACOBAaHHOM C MPENOAABATEIIEM.

o 40-21 GamIoB BBICTABIISIETCS, €CIIA CTYACHT B TIOJITHOM 00BEME PaCKpPHIBAECT TEMY
MPOEKTHOTO 3a]aHusl, HEOOXOIMMO HCIIOIb30BaHUE CTYIEHTOM MAaTEPHAJIOB U3 JOTOJTHUTEIHHON
JUTEpPATyphl, MaTepualioB ceTH VHTEpHET; CTyAEHT AEMOHCTPUPYET YMEHUE NPUBOAUTH
PUMEPBHIL.

o 20-16 0amioB BBICTABIAETCS, €CJIM CTYAEHT pACKpbIBAaeT CYIIHOCTb TEMbI
IPOEKTHOTO 3a7aHus, o0beMoM Ooiee ueM 50%; COOTBETCTBUE MPEACTABICHHOW B MPOEKTHOM
3aJaHuu MH(OpMalMK MaTepHuaiaM JEeKUUH U y4eOHON JTUTepaTyphl; CTYICHT AEMOHCTPUPYET
CBOOOHOE BJIAZICHUE MATEPHAIIOM.

o 15-1 GamyoB BBICTABISIETCS, €CIU CTYJAEHT B NMPOCKTHOM 3aJaHUU PACKPHIBAET
CYILIHOCTh U cojiepaHue TeMbl, o0beMoM Oosnee yeM 30%; COOTBETCTBHE MPEACTABICHHOW B
NPOCKTHOM 33JaHUU HMH(GOpMAIlMM MaTepuajiaM JIeKIMU M y4eOHOH JUTeparyphl, CTYACHT
JEMOHCTPHUPYET CBOOOIHOE BIIa/IEHUE MaTepUATIOM.

o 0 6aymI0B BBICTABISETCA, €CIM CTYJEHT HE PACKPBIBAET CYIIHOCTH U COJCPKAHUS
TEMBl TMPOEKTHOTO 3aJaHus, JUOO He MPEJOCTaBIIIEeT €ro; HaOJI0JaeTCsi HECOOTBETCTBHUE



NPEJCTAaBICHHON B NPOEKTHOM 3aJaHMM WHGPOpMalM{, MaTepuajaM JIeKUUH U y4eOHOM
JUTEPATYpPBI; CTYIEHT HE BJIAZCET MaTEPHATIOM.

3. MeToauyeckne MaTepuaJIbl, ONpee/solue Npouelypbl OUeHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIH) ONBITA IEATEJBHOCTH, XaPAKTEPHU3YOIINX ITanbl GopMUpPOBaAHUSA
KOMIIeTeHI Uit

[Tpouenypsl OIeHHBAHUS BKIIOYAIOT B Ce0s TEKYIIUHA KOHTPOJIb M MPOMEKYTOUHYIO
aTTeCTalHIO.

Texkymmii KOHTPOJb YCINEBAEMOCTH IMPOBOJUTCS C HCHOJIB30BAHUEM OIICHOYHBIX
CPEICTB, MPEICTaBICHHBIX B M. 2 JAHHOTO NPUJIOXKEHUS. Pe3ynbTarhl TEKyIIEro KOHTPOJIS
JOBOJISITCS IO CBEICHUS CTYJICHTOB JI0 MPOMEXYTOYHON aTTeCTAIIUU.

I[Ipome:xyTouHasi aTTecTamMsA oOcCyulecTBiseTcs B ¢GopMe 5DK3aMeHa, KOTOPbIi
MPOBOAMTCS MO PACITUCAHUIO MPOMEXKYTOYHOW aTTECTallMM B MUCbMEHHOM Buje. KonnyecTBo
BOIPOCOB B 3K3aMEHAalMOHHOM 3afanuu — 2. Kaxaomy oOydaromiemycs, AOMYIIEHHOMY K
poLeAype, P MPEIbIABICHUS 3a4ETHON KHIKKH TPET01aBaTeIeM BbIIAETCs YK3aMEHAIIMOHHBIN
owuner. [locne mosydeHUs: SK3aMEHAIIMOHHOTO OWJIeTa M MOATOTOBKU OTBETOB, OOYYarOUTUHCS
JOJKEH B MEPY UMEIOIINXCS 3HAHWM, YMEHUN, HABBIKOB, CPOPMUPOBAHHOCTH KOMIIETCHIINH JaTh
pa3BEPHYTHIE OTBETHI HA MOCTABJICHHBIE B 33/IaHUU BOMPOCHI, PEIIUTh 33J]a4l B YCTAaHOBJICHHOE
npernogaBareneM Bpems. [IpoAOIKUTENBHOCTh MPOBEICHUS MPOLEAYPHl  OMPEIeNsIeTCs
IpernojaBaTesieM CaMOCTOSTENbHO HCXOJs U3 CIOXHOCTH HWHIAMBUAYAIbHBIX 3aJaHU,
KOJIMYECTBA BOMPOCOB, 00bEMa OIEHMBAEMOr0 Y4eOHOro Marepuana, OOIIeld TPyT0EeMKOCTU
U3y4aeMoll IUCHUIUIMHBI (MoOnyns) M Apyrux QaxtopoB. [lpu 3ToM mNpPOAOIKUTETHHOCTH
MPOBEJICHUS MPOIIEAYPhI HE JOJKHA, KaK MPAaBUIIO, TPEBBIIIATH BYX aKaJeMUYECKIX YacoB.

OObsBrieHnEe pe3yNbTaTOB IMPOU3BOIUTCS B JEHb 3K3aMeHa. Pe3ynbTaThl arTecTanuu
3aHOCATCS B BEAOMOCTh U 3a4€THYI0 KHWXKKY cTyneHTa. CTyAeHTbl, HE MPOIICIIINe
IPOMEKYTOUHYIO aTTECTAIMIO MO rpapHuKy CeCCUH, AOKHBI JIUKBUINPOBATH 3a/I0JKEHHOCTh B
YCTaHOBJICHHOM TIOPSIIKE.



IIpunioxenne 2
METOINYECKHE PEKOMEH/JAIIUUA 110 OCBOEHHMIO JUCHUIIJIMHBI

Y4eOHbIM IIaHOM IIPEAyCMOTPEHBI CIIEIYIOLINE BUBI 3aHATHH:

- JIeKLINY;

- IPaKTUYECKUE 3aHATHSL.

B xone neKIMOHHBIX 3aHATUH pPacCMaTPUBAIOTCS TEOPETUUECKHME M METOAWYECKHE AacIeKTH,
HO3BOJIAIOLIME PACKPBITH OCHOBOIIOJATAIOIINE OCHOBBl JUCLUIUIMHBI, JAKOTCAd PEKOMEHIALMU AJIs
CaMOCTOSITEIbHOM PadOThl ¥ MOATOTOBKE K IPAKTUUECKUM 3aHSITHSM.

B xone mpakThdecKuX 3aHATHHA yriIyONsIOTCS M 3aKpEIUISIOTCS 3HAHUS CTYIEHTOB IO PAAY
pPacCMOTPEHHBIX Ha JICKIUAX BOIIPOCOB, pa3BUBANOTCA HABBIKU, Tpe6y}om1/1ec51 IJI1 OCBOCHHS paMKax
HCCIIEAYEMOM TUCIUIIIIMHEL.

[Ipu noAroTOBKE K MPAKTUYECKUM 3aHATHSIM KaXIblii CTYIEHT JOJKEH:

— U3YYUTh PEKOMEHIOBaHHYIO y4eOHYIO JIUTEPaTypy;

— U3YUUTH KOHCIICKTBI HCKHI/II\/'I;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOH TeMe.

Bomnpockl, He pacCMOTpeHHbIE Ha JIEKUUAX U MPAKTUYECKUX 3aHATHUSX, JOJDKHBI ObITh W3y4YCHBI
CTyJICHTaMH B XOJE CaMOCTOATENIbHOH paboThl. KOHTposib camMocToATeNnbHOM pabOTHI CTYIEHTOB Hal
y4eOHOI MporpaMmoii Kypca OCyIIecTBISCTCS B XO€ 3aHATHH METOAOM YCTHOTO ONpPOca U IMOCPEICTBOM
TecTHpOoBaHUA. B Xoxe caMocTosTenbHON pabOThl KaXAbli CTYACHT 00s3aH MPOYMUTATh OCHOBHYIO U IO
BO3MOXHOCTH [JOIOJHUTCIIBHYIO JIMTECPATypy IO 1/I3y11aeM0171 TEMEC, AOIIOJIHHUTH KOHCIICKTHI HeKHI/Iﬁ
HEAOCTAIOIMM MAaTCpUuajioM, BBIIIUCKAMU HN3 PCKOMCHAOBAHHBLIX TICPBOUCTOUYHHKOB. BI)I):[eJ'II/ITb
HETIOHATHBIE TEPMHUHBI, HAUTH UX 3HAYEHHE B SHLUUKIONEINUYECKIX CIOBAPSIX.

JlJis IOATOTOBKM K 3aHATHSAM, TEKYLIEMY KOHTPOJIIO M IMPOMEXYTOYHOH aTTEeCTaluH CTYACHTHI
MOT'YT BOCIIOJIL30BATLCA BHGKTpOHHO-6I/I6HI/IOTC‘IHBIMI/I cuctemMamu. Taxxke o6yt1a101ul/1ec;1 MOT'YT B34Tb Ha
JIOM HEOOXOAMMYIO JHUTEpaTypy Ha aOOHEMEHTE YHHBEPCUTETCKON OMONIMOTEKHM MM BOCIIONb30BaThCS
YUTAIbHBIMU 3aJIaMH.

ITo cornacoBaHMIO ¢ IpenogaBaTeeM CTYAEHT MOXKET MIOATOTOBUTH IPOSKTHOE 33/1aHKE 1O TeMe
3agaTus. B mponecce MOATOTOBKHM K MPAKTUYCCKUM 3aHATHAM CTYACHTBI MOTYT BOCIIOJIB30BATHCA
KOHCYJIbTalUsIMH IIPEII0IaBaTeIs.

Mertonnyeckrue peKOMEHAAINUH 110 BBINOJHEHUIO POESKTHOTO 3aaHus

Lenb mpoekTHOro 3ajaHusi — pa3BUTHE Yy CTYACHTOB HABBIKOB CAMOCTOSITEIBHOW pPabOTHI,
OBJIICHUE METOJaMH COBPEMEHHBIX HAayYHBIX HCCIECIOBAaHUH, YIIyOJEHHOE H3y4YE€HHE KaKOro-lIndo
BOIIPOCa, TEMBI, pa3jena ydeOHOH IUCUMIUIMHBI (BKJIIOYAs W3ydeHHe JuTeparypsl). [IpoekTHoe 3anaHue
JIOJDKHO I10Ka3aTh INIyOMHY YCBOEHMS CTYACHTaMM U3y4aeMOH JUCLMIUIMHBI, 3HAHUE €€ TEOPETUUECKUX U
NPaKTUYECKUX aCHEKTOB, a TaKXkKe CIIOCOOHOCTH OOOOLIUTH M AaTh OLEHKY Pa3IUYHBIM MOAXOJaM K HX
PELIEHUI0, KOTOPbIE COAEPAKATCS B SKOHOMUUIECKON JIUTEpaType.

Tema mnpoekTHOro 3agaHuWs BBIOMpAaeTCSd W3 CIHCKA, IMPEAJIOKEHHOTO IIperojaBaTeiieM, B
COOTBETCTBMM C TeMaMH pabouell mporpaMmel. JlomyckaeTcss BBIOOp CBOOOAHOW TEMBI, HO TIO
COIJIACOBAHMIO C TPETIOIaBaTeNIeM U B paMKax TeM Y4eOHOTO IJIaHa 110 JaHHOW JUCIUILIHHE.

21}15[ BBITIOJTHCHUA TPOCKTHOI'0 3adaHusA CTYACHTY HeO6XOJII/IMO O3HAaKOMUTBECHA, H3YUUTH H
IIpoaHaAJIM3NPOBATh 110 BLI6paHHOI71 TEME 3aKOHOJATCJIbHBIE U HOPMATHUBHBIC NOKYMECHTBI, 9DKOHOMHNYCCKYIO
JUTEPaTypy, BKIIOYAs NEPHOAMYECKHE MNyONMKAMM B JKypHajax, COOPHMKH MaTE€pHajOB Hay4HO-
NpaKkTUIeCKUX KOH(DepeHIwii, MOHOTpaduH 3a MOCIeIHUE TPU TO1a.

[ToaroroBka mpOEKTHOIO 3aJaHHS U IPE3EHTALMHA COCTOUT U3 HECKOJIBKHUX ATaIlOB:

. BBIOOP TEMBI U 0OOCHOBAHHE €€ aKTyaJIbHOCTH;

- o100p JINTEPATYPHBIX UCTOYHUKOB, TIOCBSIIIIEHHBIX BEIOPAHHON TIPOOJIEMATHKY;
. 00paboTka nHbopMaIy;

- dbopMynHUpOBKa BHIBOJOB

. oopMIIeHHE IPOSKTHOTO 3a/IaHUSI B COOTBETCTBHHU C TPEOOBAHUSMHU.

Teoperuueckass yacTh paboThl HE JOJDKHA mpeBbmath 10, HO He MeHee 7 CTpaHMUII
dopmara A4. OHa gomKHA BKIIIOYAs B ceOs:

. TUTYJIbHBIN JIUCT;

. cojiepkaHue (OTrJIaBJICHHE),

- OCHOBHYIO TEKCTOBYIO YacCTh;
. 3aKJIIOYEHUE;

- CITMCOK UCIOJIb3YCMbIX UCTOYHUKOB.



Copep:xaHue — 3TO IEPEYCHb BCEX YaCTEH MPOEKTHOTO 3a7aHus. B HeM mepedncistoTcs
Ha3BaHUS DPA3NENIOB W MOJPA3/EIOB, KOTOPhIE PAaCCMOTPEHBI B JaHHOW paboTe, ¢ yKazaHUEM
CTpaHHMII.

OcHOBHAsl TEKCTOBAsi YACTh B CBOIO OYEPEb COCTOUT U3:

. BBEJICHMS,
. pa3aenos;
. 3aKJIIOUCHUS.

Bo BBeneHun nomkHa 0OOCHOBBIBATHCS aKTyaJbHOCTb BBIOPAHHOM TEMbI M €€ OIeHKa
COBPEMEHHOT'O COCTOSIHHUSI.

TekcTroBass 4acTh NOJDKHA COAEPKAaTh KaK MHUHUMYM JiBa Pas3fena, KOTOpPbIE B CBOIO
ouepeb NOAPa3IESIOTCS Ha MTYHKTHI.

B 3axmouennn He0OX0MMO MPEICTaBUTh OCHOBHBIE BBIBOJIbI HCCIIEIOBAHUS.

CnHcoKk HCIMONIb3yeMbIX HCTOYHHUKOB JIOJDKEH BKIIOYaTh B ce0s He MeHee 4-5
HauMeHoBaHMK. Oco00 TMPUBETCTBYETCS HCIIOJIB30BaHUE B pPad0TE€ HOBEHIIMX HCTOYHHUKOB
uH(pOpMaIlMK, BKIIOYAs MOCIEAHHE TEOPETUUYECKUE HCCIICIOBAHMS IO BBIOPAHHBIM TEMaM,
IIPE/ICTABJICHHBIM B IEPUOANYECKON IEYaTH.

BrimonHnenHoe 3aaHue TOJDKHO OBITh OOPMIICHO C MCIOJIB30BaHHEM KOMIbIOTEpa (B
UCKJTIOYUTENBHBIX ClIydasx JIOMYyCKaeTcs HamucaHue paboThl aKKypaTHO OT PYKH YEpPHOM WU
CUHEl macToil), Ha Oemnoii Oymare, Ha ogHOU cTopoHe Popmara A4 (210 x 297 mm).

Texct paboOTHI TOHKEH OBITH aKKypaTHO O(hOPMIICH U TPAMOTHO HU3JI0XKEH.

Bce crpanumpl JOMKHBI OBITh TPOHYMEPOBAHBI W BBHIMOJIHEHBI C COONIOJACHHEM
CIEAYIOUIMX MUHUMAJIBHBIX Pa3MEpOB IMOJIEH: C JEBOW M MPaBOil CTOPOHBI — 20 MM; CBEPXY U
cHu3y — 20 Mm.

B Tekcre o00s3aTenbHO AOMKHBI OBITH BbBIACNEHBI: BBEJIEHUE, Ha3BAaHUE pa3JICioB,
3aKJIIOYEHUE, CIUCOK JIUTEPATYPHI.

[IpoekTHOE 3amanue opopmiIseTcs B COOTBETCTBUU ¢ AercTBYOIMM ['OCToM, C KOTOPBIM MOXHO
O3HAaKOMHUTBCA B CUCTEMAX KOHCYJ'H:TaHT ITmroc mim FapaHT, a TaKKE€ B CCTU I/IHTepHCT.
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METOINYECKHE PEKOMEH/JAIIUUA 110 OCBOEHHMIO JUCHUIIJIMHBI

Y4eOHbBIM ITaHOM IIPEAYyCMOTPEHBI CIIEIYIOLINE BUBI 3aHATHH:
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B xone neKIMOHHBIX 3aHATUH pPacCMaTPUBAIOTCS TEOPETUUECKHME M METOAWYECKHE AacIeKTH,
HO3BOJIAIOLIME PACKPBITH OCHOBOIIOJATAIOIINE OCHOBBl JUCLUIUIMHBI, JAKOTCAd PEKOMEHIALMU AJIs
CaMOCTOSITEIbHOM PadOoThl ¥ MOATOTOBKE K IPAKTUUECKUM 3aHSITHSM.

B xone mpakThdeckuxX 3aHATHHA yriIyONsIOTCS M 3aKpEIUIIOTCS 3HAHUSI CTYIEHTOB IO PAAY
pPacCMOTPEHHBIX Ha JICKIUAX BOIIPOCOB, Pa3BHUBAIOTCA HABBIKU, Tpe6y}om1/1ec51 IJI1 OCBOCHHS paMKax
HCCIIEAYEMOM NTUCIUIIIMHEL.

[Ipu noAroTOBKE K MPAKTUYECKUM 3aHATHUSIM KaXXIbli CTYIEHT JOJKEH:

— U3YYUTh PEKOMEH/I0OBaHHYIO y4eOHYIO JIUTEPATYpy;

— U3YUUTH KOHCIICKTBI HeKHHfI;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOH TEMe.

Bonpocel, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHATHUSX, JOJDKHBI ObITh W3y4YCHBI
CTyJICHTAaMH B XOJ€ CaMOCTOATENbHOH paboThl. KOHTpONb camMocTOATENbHONM PabOTHI CTYICHTOB Hal
y4aeOHOM MporpaMMOi Kypca OCYIIECTBIISETCS B XO€ 3aHATHH METOIOM OIPOCa, BHITIONHEHUS PACUETHBIX
3aJaHui, IPOEKTHBIX 3aJaHuil. B xoae camocTosTenbHONM padOThl KaKAbIH CTYAEHT O0s3aH MPOYUTATh
OCHOBHYIO U 10 BO3MOHOCTH JOIOJIHUTEBHYIO JINTEPATYPY 10 U3Y4aeMOU TEME, TOTIOJHUTH KOHCTIEKTHI
HeKHI/Iﬁ HEAOCTAOIIUM MAaTCpUaIOM, BBIIIMCKAMU N3 PEKOMEHOBAHHBIX NEPBONCTOYHUKOB. BI)II[GJ'H/ITL
HETIOHSTHBIE TEPMHUHBI, HAUTH UX 3HAYE€HHE B SHLIUKIONEINUECKIX CIIOBAPSIX.

JlJis TOATOTOBKM K 3aHATHSAM, TEKYLIEMY KOHTPOJIIO M IMPOMEXYTOYHOH aTTEeCTaluH CTYACHTHI
MOT'YT BOCIIOJIL30BATHCA 3HeKTpOHHO-6I/I6HI/IOT6‘IHBIMI/I cuctemamu. Taxke O6yanOHII/ICC$1 MOT'YT B34Tb Ha
JOM HEOOXOAMMYIO JHUTEpaTypy Ha aOOHEMEHTE YHHBEPCUTETCKOH OMONMOTEKM MM BOCIIOJIB30BaTHCS
YUTANbHBIMU 3aJIaMH.

ITo cornacoBaHMIO ¢ IpenogaBaTeeM CTyA€HT MOXKET IOArOTOBUTh IPOSKTHOE 3a/1aHKE IO TeMe
3aHaTus. B mpouecce MOATOTOBKHM K MPAKTUYCCKUM 3aHATHAM CTYIACHTBI MOTYT BOCIIOJIB30BATHCA
KOHCYJIbTalUsMH IIPEIIOIaBaTeIs.

Mertonuyeckrue peKOMEHAAIINUH 110 BBINOJHEHUIO POEKTHOTO 3aaHus

Lenb mpoekTHOro 3ajaHusi — pa3BUTHE Yy CTYACHTOB HABBIKOB CAMOCTOSITEIBHOW pPabOTHI,
OBJIICHUE METOJaMH COBPEMEHHBIX HAayYHBIX HCCIECIOBAaHUH, YriayOJE€HHOE H3y4Ye€HHE KaKOro-Indo
BOIIPOCa, TEMBI, pa3jena ydeOHOH IUCUMIUIMHBI (BKJIIOYAs W3ydeHHe JuTeparypsl). [IpoekTHoe 3anaHue
JIOJDKHO I10Ka3aTh INIyOMHY YCBOEHMS CTYAECHTaMM U3y4aeMOH IUCLMIUIMHBL, 3HAHUE €€ TeOPETUUECKUX U
NPaKTUYECKUX aCHEKTOB, a TaKXkKe CIIOCOOHOCTH 0OOOLIUTH M AaTh OLEHKY Pa3IUYHBIM MOAXOJaM K HX
PELIEHUI0, KOTOPbIE COAEPKATCS B IKOHOMUUIECKON JIUTEpaAType.

Tema mpoekTHOro 3amaHWs BBIOMpAaeTCSd M3 CIHCKA, IMPEAJIOKEHHOTO IIPernojaBaTesieM, B
COOTBETCTBMM C TeMaMH pabouell mporpaMmel. JlomyckaeTcss BBIOOpP CBOOOAHONW TEMBI, HO TIO
COIJIACOBAHMIO C MPETIOAaBaTeNIeM U B paMKax TeM Y4eOHOTO IJIaHa 110 JaHHOW JUCIUIUIHHE.

21.]'[5[ BBITIOJTHCHUA TMPOCKTHOI'0 3adaHud CTYACHTY HeOGXOJII/IMO O3HAaKOMUTBECA, H3YUUTH U
IIpoaHaAJIN3NPOBAThH 110 BLI6paHHOI71 TEME 3aKOHOJATCJIbHBIE U HOPMATHUBHBIC NOKYMECHTBI, 9DKOHOMHNYCCKYIO
JUTEPaTypy, BKIIOUYAs MEpHOAMYECKHE MNyONMKAaMM B JKypHajax, COOPHMKH MaTe€pHajOB HAay4HO-
NpaKkTUIeCKUX KOH(DepeHIwii, MOHOTpaduH 3a MOCIeHUE TPU TO1a.

[ToaroroBka mpOEKTHOIO 3aJJaHHS U IPE3EHTALMHA COCTOUT U3 HECKOJIBKUX ATaIlOB:

. BBIOOP TEMBI U 0OOCHOBAHHE €€ aKTyaJIbHOCTH;

- o100p JINTEPATYPHBIX UCTOYHUKOB, TIOCBSIIIIEHHBIX BEIOPAHHON TIPOOJIEMATHKY;
. 00paboTka nHbopMaIy;

- dbopMynHUpOBKa BHIBOJOB

. oopMIIeHHE TIPOSKTHOTO 3a/IaHUSI B COOTBETCTBHHU C TPEOOBAHUSIMHU.

Teoperuueckass yacTh paboThl HE JOJDKHA mpeBblmath 10, HO He MeHee 7 CTpaHUII
dbopmara A4. OHa gomKHA BKIIIOYasi B ceOs:

. TUTYJIbHBIN JIUCT;

. cojiepkaHue (OTrJIaBJICHHE),

- OCHOBHYIO TEKCTOBYIO YacCTh;
. 3aKJIIOYEHUE;

- CITMCOK UCIOJIb3YCMbIX UCTOYHUKOB.



Copep:xaHue — 3TO IEPEYCHb BCEX YaCTEH MPOEKTHOTO 3a7aHus. B HeM mepedncistoTcs
Ha3BaHUS DPA3NENIOB W MOJPA3/EIOB, KOTOPhIE PAaCCMOTPEHBI B JaHHOW paboTe, ¢ yKazaHUEM
CTpaHHMII.

OcHOBHAasl TEKCTOBAsi YACTh B CBOIO OYEPEb COCTOUT U3:

. BBEJICHMS,
. pa3aenos;
. 3aKJIIOUCHUS.

Bo BBeneHun nomkHa 0OOCHOBBIBATHCS aKTyaJbHOCTb BBIOPAHHOM TEMbI M €€ OIleHKa
COBPEMEHHOT'O COCTOSHHUS.

TekcTroBass 4acTh NOJDKHA COAEPKAaTh KaK MHUHUMYM JiBa Pas3fena, KOTOpPbIE B CBOIO
ouepeib OAPa3EA0TCs Ha IIYHKTBHI.

B 3axmouennn He0OX0MMO MPEICTaBUTh OCHOBHBIE BBIBOJIbI HCCIIEIOBAHUS.

CIucok HCIONB3yeMbIX HCTOYHHMKOB JIOJDKEH BKJIIOYaTh B ce0s He MeHee 4-5
HauMeHoBaHMK. Oco00 TMPUBETCTBYETCS HCIIOJIB30BaHUE B pPad0TE€ HOBEHIIMX HCTOYHHUKOB
uH(pOpMaIlMK, BKIIOYash TMOCIEAHHE TEOPETUUYECKUE HCCIICIOBAHUS IO BBIOPAHHBIM TEMaM,
IIPE/ICTABJICHHBIM B IEPUOANYECKON MEYaTH.

BrimonHenHoe 3amaHue JOKHO OBITh O(QOPMIICHO C HCIOJIB30BAHHUEM KOMITBIOTEpA U
opucHoro makera mnpuiokeHuin LibreOffice (B HCKIIOYUTENBHBIX CIIydasx JIOIMYCKaeTCs
HanucaHue paboThl aKKypaTHO OT PYKH YE€PHOM MM CHHEH MacToii), Ha Oenoii Oymare, Ha OJTHOM
cropone ¢popmata A4 (210 x 297 Mm).

Texct paboThl JOKEH OBITh aKKYpaTHO O(hOPMIIEH U TPAMOTHO M3JI0KEH.

Bce crpaHuubl AO0MKHBI OBITh MPOHYMEPOBAHBI M BBINOJHEHBI C COOJIIOJIEHUEM
CJIEAYIOIIMX MUHUMAJbHBIX Pa3MEpPOB IOJIEH: C JIEBOM U IpaBoi CTOpOHBI — 20 MM; CBEpXy U
cHu3y — 20 mm.

B Tekcre o0s3aTenbHO JOMKHBI OBITH BBIJCICHBI: BBEICHUE, HAa3BAHUE pa3JCNoB,
3aKJI0YEHUE, CITUCOK JIUTEPATYypPHI.

[IpoekTHOE 3amanue 0POPMIIAETCS B COOTBETCTBUU ¢ AckcTBYrOmKUM ['OCToM, ¢ KOTOPBIM MOXKHO
03HaKoMUThcs B cuctemax Koncynbrant [ntoc uiu "apanT, a Takke B ceTu IHTEpHET.
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