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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 1(1.1)
Kypee>) Htoro
Henens 14
Bun 3anaruit i PII vi PII
Jlexmmm 8 8 8 8
[IpaxkTuueckue 16 16 16 16
Hroro ayn. 24 24 24 24
KonrtaktHas padota 24 24 24 24
Cawm. pabora 48 48 48 48
Hroro 72 72 72 72
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): 1.3.H. , mpod., Jumurpuaau H.A.
3aB. kadenpoii: k.3.1., nouent C.H. [onuaposa
MeToaudeckuii COBET HaNpaBiIeHU: 1.3.H., mpodeccop H.B. IIpkenerkas

JMpeKxTop MHCTUTYTa MarucTparypsl: 1.3.H., nipodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1.3. Birageer meTronamMu yCTaHOBJIEHHMS NMPHYMHHO-CJIEICTBEHHbIX CBfI3ell M ompeaeleHusi Haubojiee 3HAYMMBIX M3 HHUX;
METOJUKAMH NOCTAHOBKH LeJiell M onpeneseHHs cIoCcO00B e¢ TOCTUKEHUSI; METOAUKAMHU Pa3padoTKu cTpaTeruii JeicTBUil B
NPOoOJIEMHBIX CUTYalUSAX

YK-1.2. YMeeT NpuHAMATH KOHKPETHbIE PellleHUs 15 MoBbImeHus 3G (eKTHBHOCTH NMPOLEAYP aHAJIW3a MPodieM, NPHHITHS
peleHuii u pa3padoTKu cTparerui

YK-1.1. 3naeT npoueaypbl KPpUTHYECKOI0 aHAJIM3Aa, METOAUKH AHAJIN3A Pe3y/1bTATOB HCCIeJ0BAHUI U Pa3padoTKM cTpaTerui
NPOBedeHNs UCCIe0BAHNI, OPraHN3anuy nponecca NPUHATUS pelieHui

OIIK-4.3. Biageer HaBbIKaMH Pa3padoTKH U PeaTn3allii CTPaTernyecKuX pelleHHii B NpodecCHOHAIbLHOI e TeIbHOCTH

OIIK-4.2. YMmeeT 000CHOBBIBATh NPHHATHE IKOHOMHUYECKH U (PMHAHCOBO OGOCHOBAHHBLIX OPIraHH3ALMOHHO-YNPABJIECHYECKHX
CTpaTernyecKuX pelleHuii B NpogeccHoHAILHOMH JesITeTbHOCTH

OIIK-4.1. 3naeT cioco0bl OLIEHKH BEPOSITHHIX PUCKOB H OTPAHUYEHHUI B PellIeHUH MOCTABJIEHHBIX NMPodecCHOHATBHBIX 33124

B pe3yabTrare 0CBOCHHUS JUCHHUIIJIMHBI oﬁyqamumﬁc;l JOJIZKEH:

3HaTh:

OcHOBaHHbIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE MOAXObI K U3YUEHHIO MPOOJIEMHBIX CUTYalllH, a TaKkke HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpHEHTUPOBAHHBIX Ha pa3peleHue MPOOIEMHBIX CUTYali (COOTHECEHO ¢ nHAnKaTopoM YK-1.1)
OKOHOMHYECKHe U (PMHAHCOBBIE HHCTPYMEHTHI Pa3pabOoTKH yIIpaBIeHUSCKIX penIeHuH (cooTHeceHo ¢ naankaropoM OIIK - 4.1)

YMmeTh:

Vcronp30BaTh OCHOBaHHBIE HAa CHCTEMHOM aHAJIM3¢ COBPEMCHHBIC ITOAXONBI K H3YUYCHHIO MPOOJNIEMHBIX CHTYallWd, a Takke
WHCTPYMEHTHI pa3pabOTKH CTparervii, OPHEHTHPOBAHHBIX Ha paspelieHre MPOOJIEMHBIX CHUTyallnid (COOTHECEHO C HHIUKATOPOM
VK-1.2)

[TpuHMMaTh OpraHU3alMOHHO-YNPABICHUYCCKUE pEIICHHS B cdepe SKOHOMHUKM M (DHHAHCOB, HCIOJIB30BATH PA3JIUYHBIC METOIBI
peanu3anyu penieHni Ha mpakTike (cootHeceHo ¢ uumukaropom OIIK - 4.2)

Baaners:

HaBBIKAMH TIPAKTHYCCKON peajH3alid OCHOBAHHBIX Ha CHCTEMHOM aHAJIN3€ COBPEMEHHBIX TOAXOMOB K HW3YYCHUIO MPOOJIEMHBIX
CUTYyallnuH, a TaKkKe WHCTPYMEHTOB Pa3palOTKH CTPATEeTHH, OPHEHTHPOBAHHBIX Ha pa3pelleHne MpoOIeMHBIX CUTyalnid (COOTHECEHO C
nHankaropoM YK-1.3)

HaBbikaMu MOJAETHPOBAHHS CHCTEM M TOWCKA CIOXHBIX OPTaHU3AlMOHHO-YIPABICHUYESCKUX PEIICHHH (COOTHECEHO C MHIUKATOPOM
OIIK - 4.3)

3. CTPYKTYPA U COOEPKAHUE JUCHUIIJIMHBI

Paznen 1. MeTomoJiorusi CHCTEMHOI0 IOAX01a B YIpaB/JICHUHA

Bua 3ansitus / Cemectp /| KonmmuecTBo
Ne HanmeHoBaHUe TeMbl, KPaTKoe co/lepaKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
. YK-1
OO01was XxapakTepucTUKa CUCTEMbI YIIPABJICHUS OpraHU3aLHeil. OIK-4
IIpenmer y4eOHOM IMCUMIUIMHBI, OCHOBHOE COJEp)KaHHE, CTPYKTypa M VK-13
M0CJIeI0BATENbHOCTD M3JI0XKEHHsI Marepyana. B3anMocBsasb TeM ¢ LensimMu YK-1.2
1.1 |u 3agavamMu auCHUIUTUHBL. MeTonuvecKne MaTepruailbl i PeKOMEHIAINH. JIeKIIMOHHBIE 3aHATUSA 1 2 VK-1 '1
OcHoBbl TeopuH cucteM. lIOHSATHS, XapakTepH3yIOLIHe CTpOCHHE U OHK—A.t 3
¢dyHkuronupoBanue cucreM. Kiaccudukarys u 3akOHOMEPHOCTH CUCTEM. OIK- 4'2
@DopMa30BaHHbIE MOZIENI CUCTEMHOTO aHAJIN3a. OIK-4.1
VK-1
OIIK-4
VK-1.3
12 CHCTeMHBIH, TPOLECCHBIH W CUTYallMOHHBIM TIOAXON B YIpPAaBICHUU. [Ipaxtudeckue | 5 VK-1.2
’ WnenTudukanus NpyHIMIOB YIPABICHHUS H3y4aeMbIMH CUCTEMaMHU. 3aHATHUS VK-1.1
OIIK-4.3
OIIK-4.2
OIIK-4.1
VK-1
OIIK-4
13 Knaccudpukauust M 3aKOHOMEPHOCTH  (DYHKLIMOHMPOBAHUSI  CHCTEM. ITpakTHyeckue 1 5 YK-1.3
"~ | Beigenenune cnienupuIecKUX XapaKTepPUCTHK UCCIEIYEMOM CUCTEMBI. 3aHATHSA YK-1.2
VK-1.1
OIIK-4.3




OIIK-4.2

OIIK-4.1
YK-1
OIIK-4
CHCTeMHBII aHaIH3 KaK METOIOJIOTHS pEIIeHUs PodiIieM VK-1.3
14 CuCTeMHBIH aHaU3 B CTPYKTYpe COBPEMEHHBIX CUCTEMHBIX HCCIEOBaHUI CamocTosTenpHast 1 6 VK-1.2
’ Knaccudukarus npo6iaeM 1o CTeneHn UxX CTPyKTypH3aLiu pabora YK-1.1
[IpuHIMIBI pelIeHns XOPOLIO CTPYKTYPHU30BaHHBIX ITPOOIEM OIIK-4.3
OIIK-4.2
OIIK-4.1
VK-1
OIIK-4
npl/lHLll/ll'lbl peuICHUs HECTPYKTYPU30BaAHHBIX l'lp06J'leM YK-13
CamocTosiTensHas YK-1.2
1.5 | IIpuHUMOBI pemieHus c1aboCTPYKTYPHU30BAaHHEIX MTPpodIIeM 6 1 6 VK-11
OcHoBHBI€ 3Tansl 1 MeToasl CA pabora OIK 4 3
OIIK-4.2
OIIK-4.1
VK-1
OIIK-4
Cucrema npennourenuii JIIIP u cucteMHbli 10AX0A K NPOLECCY NPUHATUSL YK-1.3
peuieHui CamocTosiTenpHas YK-1.2
1.6 . 1 4
Pa3Butne crucTeMHBIX MTpeACTaBICHUN pabora VK-1.1
CHCTEMHOCTb IPaKTUYECKOI eI TeIbHOCTH OITK-4.3
OIIK-4.2
OIIK-4.1
Mertoapl CHCTEMHOrO aHajaM3a B HM3YYCHHUM NPOOJIEMHBIX CUTyauuil B VK-1
YIpaBICHUH. OITK-4
MozenupoBanue (GyHKUHOHMPOBaHUS cUCTeM. JIMHEiHbIe U HEMMHEWHbIC VK-13
MOJIENH. YK—1.2
1.7 |Meronbl moucka cioxHbIX mpoOnem. IlaHopama MeronoB pereHus| JIeKIMOHHBIC 3aHATHS 1 2 VK-I.I
CIOKHBIX  mpobneMm.  lcmonb3oBaHME — CHCTEMHOrO — aHaiu3a B OHK-é.l 3
CTPATErnieckKoM IUIAHUPOBAHUU U YIIPABICHUH. OTIK- 4'2
Tumnel opranuzaiuii. OCOOEHHOCTH CHCTEM YIpaBieHUs. YIpapisomas u OIK- 4'1
yIpaBiisieMasl CHCTEMBbI, 0COOEHHOCTH B3aUMOJCHCTBUS. )
VK-1
. OIIK-4
MeToapl CHCTEMHOTO aHajiu3a B HM3YYCHHHM NPOONIEMHBIX CHUTyauuii B VK-13
18 %npaBneHI/m. . . . INpakruyeckue VK-1.2
. OCTPOEHHE JIMHEHHBIX U HEJMHEHHBIX MOJENEeH NpH NPOEKTUPOBAHUM H ARSI 1 2 VE-1.1
aHanu3e  (yHKIMOHMPOBaHMs  cHCTeM. (paboTa  BBINOJHAETCS B OIK-4.3
LibreOftice) OTIK- 4'2
OIIK-4.1
VK-1
OIIK-4
Krnaccudukanus npobiem BO3HHUKAIOIINX pu peanu3anuu VR-1.3
. ’ o CamocrosiTesbHast YK-1.2
1.9 | ynpaBnenyeckoit JIeSITeNIbHOCTH. [po6nembt CTPYKTYPHOH, paora 1 6 VK-1 1
(YHKLHOHAIBHON U CTPAaTerHyecKoi NpUPOIbI. OITK-4.3
OIIK-4.2
OIIK-4.1
YK-1
OIIK-4
MeTto/p! OUCKa CIOXKHBIX pobOieM. Mcrnonb30BaHre CUCTEMHOTO aHaN3a VK-13
B CTPATETHMECKOM IIaHHPOBAHNH H YIPABICHHH. Tpaxtueckue VK-12
1.10 [ U3yuenue ocobennoctelt cucteM ynpapieHus. UnenTndukauus 1 aHanus 1 2
YIpaBISIOLICH U yIpaBIsieMOl CHUCTEM, HMCCIeOBaHHE OCOOCHHOCTEH HX ST 031_11221413
B3aUMOZEHCTBHUSI. OTK-4.2
OIIK-4.1
Pa3nes 2. UHCTPYMEHTHI CTPATErHY€CKOT0 YIPABJIEHUS
Ne HaumeHoBaHHe TeMbl, KPaTKoe COAep:KaHue Brn sansus / Cewecrp /| Komraectso Komnerenuun
: ’ pa6otsl / popma ITA Kypc 4acoB
YK-1
Crpykrypa  Ou3Hec-cTparerud. Paspaborka  Ou3Hec-cTpareruu U OIIK-4
(YHKIMOHANBHOW  CTPYKTYpBl  ympaBieHus KommaHueid. CUCTeMHbII VK-1.3
MOJIXO/: B3aUMOCBSI3b KOMIIOHEHTOB CTPAaTErnYeCKOro aHaIN3a. VK-1.2
2.1 . JIeKIIMOHHBIE 3aHATUSA 1 2
Bribop  HampaBneHMHt  AEATENBHOCTH  KOMIIAHMHM,  KOPIIOpAaTHBHAsS YK-1.1
CTpaTerus, Kak HWHCTPYMEHT pEBM3UHM HANPaBIEHUH [JeATeIbHOCTU OIIK-4.3
KOMIIaHUH. OIIK-4.2
OIIK-4.1
29 Paspabotka OuzHec-cTpareruu. Pa3zpaboTka (yHKIIMOHAIBHOW CTPYKTYpBI [Mpakruyeckue | 5 VK-1
’ YIOpaBJIeHUs! KOMIIaHUeH. YipaKHeHue. 3aHATHUS OIIK-4




VK-1.3

YK-1.2

VK-1.1
OIIK-4.3
OIIK-4.2
OIIK-4.1

YK-1

OIIK-4
Cucrema  ympaBieHHS  U3MEHEHHSMH. MeETOABl  HPOEKTHPOBAHUS VK-1.3
yIpaBJiCHUsS YIy4dlIeHHs OW3HEeC-IpoueccoB. MeToabl OLIEHKH KauecTBa CamocTosiTenbHas 1 6 YK-1.2
n3meHeHut. [lokasarenun wu3menenuit cpenbl  Qupmel.  Crpykrypa pabora YK-1.1
CTPaTEern4ecKoro aHanmu3a. Ilokasareny afanTUBHOCTH (DUPMBL OIIK-4.3
OIIK-4.2
OIIK-4.1

2.3

VK-1
OIIK-4
BbiOop  HampaBineHHil  JEATENBHOCTH  KOMIAHHY,  KOPIIOpaTHBHAsS VK-1.3
CTpaTerusi, KaK WHCTPYMEHT pPEBH3UH HANpaBICHUN JESITEIHbHOCTH [IpaxTudeckue | 5 VK-1.2
KOMIIAaHMH. AHaJU3  CyLIECTBYIOIIMX  HANpaBICHUH  AESATENLHOCTH 3aHATHSA YK-1.1
KOMITaHHUH. OIIK-4.3
OIIK-4.2
OIIK-4.1

24

VK-1

Pa3paboTka  CTPYKTYpbl ~ CTpaTerHm4eckoro aHaiu3a. B3auMocBs3b OIlK-4
KOMITOHEHTOB CTPaTernyeckoro aHajamsa. YK-1.3
OcCHOBHbIE KOMITIOHEHTHI CLIeHapHOTO aHanu3a. Vnenruduxanus Handosee VK-1.2

M JIexIMOHHBIC 3aHATHSA 1 2

MHTEHCUBHO HM3MEHSIOIIUXCS KOMIIOHEHTOB BHEIIHEH Cpebl, OLEHKa HX VK-1.1
B3aMMOCBA3M C JIDyTUMU dJIeMEHTaMu. MeTojibl KOHCTPYHPOBaHHs OIIK-4.3
CLICHAPHEB. OIlK-4.2
OIIK-4.1

2.5

VK-1

OIIK-4
VK-1.3
Pa3paboTka CTPYKTypBl ~ CTpaTerM4ecKoro aHaim3a. BzanMocBs3b [IpakTnyeckue 1 2 YK-1.2
KOMIIOHEHTOB CTPaTern4eCcKOro aHaIn3a. 3aHATHUS YK-1.1
OIIK-4.3
OIIK-4.2
OIlIK-4.1

2.6

YK-1
OIIK-4

VK-1.3
CueHapHBI aHAIU3 U CLUEHAPHOE IUIAHHUPOBAHHME. METOIBI CIEHAPHOIO
P P P P CamMocTosTenbHast VYK-1.2

2.7 |amamu3za. Pa3paborka KOpIOpPAaTHMBHOW CTpaTerud W OH3HEC-CTpPAaTerHd Ha paGora 1 8 VK-1.1
OCHOBE PE3yJIbTATOB CLIEHAPHOTO aHAIIN3A. OTK-43
OIIK-4.2
OIlK-4.1

VK-1
OIIK-4

VK-1.3
bBusHec-Momeny, Kak MHCTPYMEHT pealM3alid  OW3HEC-CTPATErHH.
ACIH, py P 1 p CamocTosTeabHast VK-1.2

2. MHHOBalIMOHHBI MBI U3HEC-MOJICTICH. MuHoBanoHHast 1 12

i TpaH?:cb:pnjaunaeGmHe%)?l\I:oneneﬁ. orstecoiee oRaHo paGora VK-1.1
OIlK-4.3

OIIK-4.2

OIIK-4.1

VK-1

Wnentudukanns Hanboiee WHTEHCHBHO H3MCHSIOIIUXCS KOMIIOHEHTOB OIIK-4
BHCIIHCH cpenpl, OLECHKA HX B3aUMOCBS3M C APYIHMH DJICMCHTAMH. YK-1.3
MeToabpl KOHCTPYHPOBAHHUS CLIEHAPHEB. INpakruyeckue 1 5 VK-1.2
Pa3paboTka KOpPHOpPAaTUBHBIX CTpaTeruil, (yHKIHOHAIBHBIX CTPATeruil u 3aHATHUS VK-1.1
Ou3Hec-cTpaTrerud B YCJOBMSIX MCIIOJb30BAaHUS CLIEHAPHOTO aHaIM3a OIIK-4.3
(pa6ora Beimonusiercs B LibreOffice) OIIK-4.2
OIIK-4.1

2.9

VK-1
OIIK-4
VK-1.3
. VK-1.2
2.10 | IToaroroBka K MPOMEXYTOUYHOH aTTecTallui 3auer 1 0 VK-1 1
OIIK-4.3
OIIK-4.2
OIIK-4.1

4. ®OHJI OLIEHOYHBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB U TPOBEICHHS TEKYNIEro KOHTPOJS M IIPOMEXYTOYHOH aTTeCTalnu
npenctasieHs! B [Ipmnoxennn 1 x pabodeil mporpaMMe TUCIIUTIINHEL




5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIUHBI

5.1. Ylle6m>le, HAy4YHbI€ U METOAUYECCKHUE U3TaHUA

ABTODBI,
COCTaBHUTEIU

3arnaBue

I/IBJIaTCJTLCTBO, rona

Bubnuoreka /
KomuuecTBo

1 Pomnonosa E. B., Puga

CTpaTeque CKO€ YIIpaBJICHUE OpTraHU3allUAMU:

Homkap-Omna: [ToBomkckuit

OBC «YHuBepcureTcKas

A. H., lllupmiosa JI. C. | yueOHoe ocobue rOCYAapCTBEHHBIH OuOIMOTEeKa OHJIANHY»
TEXHOJIOTHYECKHUH
yHuBepcurtet, 2015
2 Cunuy, B. A., Cuny, | Teopus clcTeM U CUCTEMHBIN aHANN3: y4eOHOE Tomck: Tomckuit OBC «IPR SMART»
M. IL nocobue rOCYIapCTBEHHBIH
YHHBEPCHUTET CUCTEM
yIpaBieHus U
panuosnekTponuky, 2011
Amnnymos, A. 5. Crparerndeckoe yrpaBieHue Mocksa: TexHocdepa, 2015 3BC «IPR SMART»
4 CexueroBa, H. H., CucTeMHBIH aHanu3 U NpuHATHE pemeHuil: yuebnoe | Camapa: [ToBomkckuit 3BC «IPR SMART»
Tyukosa, A. C. rmocooue rocyaapCTBEHHBIN
YHHBEPCHUTET
TEJIEKOMMYHUKAIUN U
unpopmaruku, 2017
5 Paxumosa, H. H. VipaBlieHHE PHCKOM, CUCTEMHBIH aHAIIN3 1 OpenOypr: OpeHOyprekuit OBC «IPR SMART»

MOJICIIUPOBAHKE: IPAKTHKYM rOCyJIapCTBEHHBIN
yausepcutet, ObC ACB,

2017

6 JIupepcTBO M MEHEIKMEHT: HayYHO-NPAKTHUECKUN
JKypHAI: XKypHaI

OBC «YHuBepcurerckas
OMONMMOTEeKa OHJIANHY

Mocksa: KpearuBnas
SKOHOMHKa, 2018

5.2. IlpodeccnonanbHbie 6a3bl JAHHBIX U HH(POPMAINMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynwrantllntoc"
HCC "Tapant" http://www.internet.garant.ru/
Baza craructnueckux ganusix Poccrara http://www.gks.ru/

5.3. IlepeueHsb NpPOrpaMMHOro odecrneyeHus

Onepanuonnas cucrema PEJ[ OC
LibreOffice

5.4. YueOHOo-MeTOANYECKHE MATEPUAJIBI IJIS1 00yYAIOIIUXCH ¢ OrPAHNYEHHBIMH BO3MOKHOCTSMH 3/10POBbSI

[Tpr HEOOXOIMMOCTH IO 3asBJICHUIO 00Y4YarOMErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMHM 3[J0POBbSI y4eOHO-METOANUECKHE MaTepHaIIbl
MPEIOCTABIAIOTCA B (OpMax, aJaliTHPOBAHHBIX K OTPAHUUYCHHAM 3IO0POBBS M BOCHPHUATHS MHpopMarwd. [ Wl ¢ HapyIIeHHSIMH
3peHust: B (opme ayauodaiina; B nedaTHoi Gopme yBenHueHHBIM mpupToM. IS NI ¢ HapyLIIEHUSIMHU CiIyXa: B (hOpMe DIEKTPOHHOTO
JOKYMEHTa; B reyaTHol ¢opme. [list ULl ¢ HApyILICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHoOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHHUIIJIMHBI

ITomemenus A7 BceX BHUIOB PadoOT, MPEAyCMOTPEHHBIX Y4YeOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMUMOM CIENHalN3UpOBAHHOM
y4eOHOI MeOEIbI0 U TEXHUYECKHMY CPEICTBAMH O0Y4EHHUS:

- CTOJIBI, CTYJIBS;

- IePCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIePEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTEPaKTHBHAs JOCKa.

IToMereHust i CaMOCTOSTENbHON PabOThl O0YUYAIOMIMXCS OCHAIEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKITIOYECHHUS K
cetr "MHTepHeT" 1 00eCiedeHnEM TOCTYMa K 3JEKTPOHHON HH()OpMAaIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOANYECKHUE YKAZAHUA JJIA OBYYAIOIIIUXCSA 110 OCBOEHHUIO JUCITUITJINHBI

Mertoauueckue YKa3aHHus 110 OCBOCHHWIO JUCHUIIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qeﬁ nporpamMme JUCHUIIIIUHBI.




®OH/J ONEHOYHbLIX CPEJACTB

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 NMokasatenn u KpUtTepmnn oueHnBaHUA KOMI'IGTEHLI,VIVI!

3VYH, cocrasigromnue
KOMIIETEHIIHIO

Iloka3arenn
OLICHVUBAHUA

Kpurepuu onenuBanus

CpenctBa
OLICHUBAHHS

YK-1: CriocobeH ocyniecTBIsATh KPUTHUECKUI aHAIN3 TPOOJIEMHBIX CUTyalluii HA OCHOBE
CHCTEMHOTO TI0IX0/Ia, BBIPAOaTHIBATh CTPATETUIO ACHCTBUI

3natb OCHOBaHHbBIE Cneuunduka KpanuduunpoBannas Bormpocsr k
Ha CUCTEMHOM COBpPEMEHHBIX OlLlcHKa MpeumyInecTs U | 3adety (1-50),
aHamn3e MOJIXO/I0B K M3yYCHHIO | HEJOCTATKOB Ka)10TO Kelc-3a1a4a
COBpEMEHHBIE POOIIEMHBIX nojxoja u uHcTpymenra; | (1-2),
MOJIXO/IbI K M3YYEHHUIO | CHTyalui, KOTOpBIE MIOJTHOTA | pedepar
PpOoOJIEMHBIX MOTYT HCIIOJIb30BAThCS | COACPKATENHLHOCTD (pa3gen 1-2)
CUTYyallui, a TAaKXKe JUTS pa3paboTKu OTBETA; YMCHHE
UHCTPYMEHTHI CTpaTerui, MPUBOJIUTH IPUMEPHL;
pa3paboTku OpPUEHTHPOBAaHHBIX HA | COOTBETCTBHE
CTpaTeruid, paszpelieHue MPEJICTAaBICHHON B
OPHEHTHUPOBAHHBIX Ha | MPOOIEMHBIX oTBeTax MHpOpMAUU
paspelieHue CUTYyaIluH, MaTepuasam JeKIHU U
POOJIEMHBIX 0COOEHHOCTH y4eOHOI TUTeparypsl,
cCUTyauun COOTBETCTBYIOLINX CBE/ICHUSM U3
CTpaTETUIECKUX WH(POPMAITMOHHBIX
UHCTPYMEHTOB pecypcoB MHTepHeT;
IeJICHANPABICHHOCTh
MoucKa 1 0TOopa; 0obeM
BBITNIOJTHEHHBIX paboTHI (B
MIOJTHOM, HE TIOJTHOM
00beme)
YmMmerts - OddexTuBHOE OO60CHOBaHHOCTh Bormpocsl k
Hcnons3oBath MIPUMEHEHNE 0XKHJ1aeMOM 3agery (1-50),
OCHOBaHHBIE Ha COBPEMEHHBIX 3¢ HEKTUBHOCTH METOJIOB | Keic-3a1aua
CHCTEMHOM aHAIM3€ | MOAXOJOB K M3YUeHHIO | uccaenoBanus ¢ yuetom | (1-2),
COBpPEMEHHBIE poOJIEMHBIX cnenuuky uzyyaembix | pedepar
MOJIXOJIbI K U3YUEHHIO | CUTyaluii, KOTOpbIe OM3HEC-TIPOLIECCOB, (pazmen 1-2)
pOOJIEMHBIX MOTYT HCIIOJIb30BaThCsl | MOJIHOTA aHATUTHYECKUX
CUTYyallui, a TAaKXKe JUTS Pa3paboOTKH MaTepHajoB,
UHCTPYMEHTHI CTpaTeruii, XapaKTepU3YIOIUX
pa3paboTKu OPUEHTHPOBAHHBIX HA | Pe3yJIbTATHI
CTpaTeruii, pasperieHue MIPOBE/IEHHOTO
OPHEHTHPOBAHHBIX Ha | POOIEMHBIX WCCIICIOBaHHS
pasperieHue CUTYallUi, a TaKXkKe BBIOMPAaEMBIX
POOJIEMHBIX COOTBETCTBYIOIINX
CUTYyaLUil




CTPaTETHYECKUX
UHCTPYMEHTOB

Bnaners -
MPaKTUYECKOM
peanuzanuu
OCHOBaHHBIX Ha
CHCTEMHOM aHaJIN3e
COBpPEMEHHBIX
MOJIXOJIOB K
U3YYEHHUIO
MPOOJIEMHBIX
CUTYyalluH, a Takke
WHCTPYMEHTOB
pa3paboTKu
CTpaTeru,
OpPUEHTUPOBAHHBIX HA
paspeleHue
PpOoOJIEMHBIX
CUTYalHi

Bianeer HaBbikaMu
MPaKTUYECKOU
peanuzanuu
COBpPEMEHHBIX
MOAXOJ0B K U3YUCHHIO
pOOJIEMHBIX
CUTyalui, KOTOpbIE
MOTYT KCIOJIb30BaThCA
pa3pabOTKU CTpATETuid,
OpUEHTUPOBAHHBIX Ha
paspeleHue
pOOJIEMHBIX
CUTyalui,
0COOCHHOCTHU
COOTBETCTBYIOIIUX
CTpaTEeruuecKux
WHCTPYMCHTOB

O} PeKTUBHOCTD
BBIOMPAEMBIX METO/IOB
[IPaKTUYECKON
peanuzanum
COBPEMEHHBIX MOJIX0/I0B
K U3y4EHHIO
poOJIEeMHBIX CUTYalluH,
KOTOPBIE MOTYT
UCTIOJIB30BATHCS
pa3paboTKu cTpareruii,
OpPHEHTHPOBAaHHBIX HA
paspemnieHne
NpoOJIEMHBIX CUTYaIUid, a
TaKKe
COOTBETCTBYIOILIMMHU
CTpaTern4ecKuMH
UHCTPYMEHTAMHU

Bomnpocsr k
3agery (1-50),
Kelic-3a1a4a
(1-2),
pedepar
(pa3men 1-2)

OIIK-4: CnocobeH mpuHUMAaTh S3KOHOMUYECKH U (PHAHCOBO 00OOCHOBAHHBIE

CTPATCTUYCCKUC YIIPABJICHUCCKHUC PCILICHHUS B HpO(beCCHOHaHBHOﬁ JCATCIIbHOCTH,

3HaThb CoBpemennble Metoabl | KBanuduuupoBanHas Bormpocsr k
DKOHOMHUYECKHE U U UHCTPYMEHTHI OlLlcHKa mpeumyInecTB U | 3adery (1-50),
(buHaHCOBBIC M3Y4EHHUs TPOOJIEMHBIX | HEIOCTATKOB Ka)KJ10T0 Kelc-3a1a4a
UHCTPYMEHTBI CUTYyallul, KOTOpbIE noaxoaa u uacTpymenrta | (1-2),
pa3paboTku MOTYT HCIIOJIb30BaThCsl | IPH MIPUHATUH pemieHus; | pedepar
yIPaBICHUYECKUX JUTst pa3paboTKu MOJIHOTA U (pazmen 1-2)
pereHui OpraHU3alMOHHO- COJIEP’KaTENbHOCTh
yIpaBJIeHYEeCKHE OTBETa Ha BOIPOCHI
pelIeHHUI, 3a4eTa; yMEHHUE
OpPUEHTHPOBAHHBIX HA | IPUBOJUTH IPUMEDHI;
paszpeleHue COOTBETCTBHUE
poOJIEeMHBIX IPE/ICTaBICHHOI B
CUTYaIHH. oTBeTax WHpOpMAIHU
MaTepHaiam JeKIUH 1
yueOHOI TUTepaTyphl,
LeJIEHANPaBIEHHOCTh
MOMCKA U 0TOOPA;
Ywmets [IpuHumath D¢ dexTuBHOE O060CHOBaHHOCTH Bomnpocsr k
OpraHU3alMOHHO- CHUCTEMHOM 0XKHMJ1aeMOM 3auety (1-50),
yIpaBJIeHUYECKHE IIPUMEHEHHE 3¢ (HEeKTUBHOCTH METOOB | Kelc-3a7aua
petienus B cepe COBPEMEHHBIX METOJIOB | MPUHSATHUS (1-2),
SKOHOMHUKH U MIPUHSATHS PEIICHUH, OpraHU3alMOHHO- pedepar
¢uHaHCOB, KOTOPBIE MOTYT yIpaBJIeHYeCKHE (pazmen 1-2)
HCII0JIb30BATh MCIIOJIb30BAThCS JJIs pEIIeHus C yI4EeTOM

Pa3IMYHbIE METO/BI
peanu3anny penieHuin
Ha IIPaKTHUKE

CTPATEru4ecKoro
yIIpaBJICHUS,
¢uHaHCOBOE U
HKOHOMHYECKOE
000CHOBaHME
IIPUHATOrO PEIICHU,

crenupUKHA U3y9aeMbIX
OM3HEC-TIPOIIECCOB B
Kelc-3a7a4ax,




Bnanerr HaBrikamu
MOJEJIUPOBAHUS
CHCTEM M IIOMCKA
CJIOXKHBIX
OpraHU3aIMOHHO-
YIPABICHYECKUX
peleHuit

Bnaneet HaBBIKAMU
aHaym3a npoOJIeMHON
CUTYalluH, IPUMEHSET
METO/TbI BEIOOpA
OpraHU3aIMOHHO-
YIPaBIEHYECKUX
pelieHui, HaBbIKaMU
UX IPAKTUYECKON
peanu3anuu, KOTopbie
MOTYT HCIOJIb30BAThCS
JUIsL pa3paboTKH
cTpaTeruu

D¢ heKTUBHOCTh
BBIOMPAEMBIX METOJIOB
aHayu3a npoOJIeMHON
CUTYallH U
MPaKTUYECKOU
peanuzanuu
COBpPEMEHHBIX MOJIXO0JI0OB
K IIPUHSATHS
OpraHu3alMOHHO-
yIpaBJIEHYECKHUE
pEeLIECHUM, U3YYEHUIO
poOJIEeMHBIX CHUTYalluH,
KOTOpBIE MOTYT
MCII0JIb30BaThCS 11
pa3paboTKHu CTpaTeruii

Bonpoce! k
3agery (1-50),
Kelc-3a1a4ya
(1-2),
pedepar
(pa3aen 1-2)

1.2 IlIkanbl OLIEHUBAHU:

Tekymmi KOHTPOJIb

OaJUTbHOM IIKAJIE:

- 50-100 6astoB (3a4TEHO)
- 0-49 0anIoB (HE 3a4TEHO)

2 Tunossble

KOHTPOJIbHbIE
Heo0X0JuMble JJi1 OLEeHKM 3HAaHWM, YMEeHHI, HAaBbIKOB U (KMJIM) OmbITa
AesATe/IbHOCTHU, XapaKTepU3yLMX 3Tanbl OPpMHUPOBaAHUS KOMNETEeHI U

3aaHUA

YCIICBACMOCTH W IIPOMCIKYTOYHAA
OCYHICCTBIICTCA B paMKax HAKOIUTEJIbHON 63HHBHO-p€ﬁTHHFOBOﬁ cuctemsl B 100-

NJIN HNHbIE

B MPOIECCE 0CBOEHHUS 06pa30BaTe/JIbHON NPOrpaMMbl

CoNoOARWNE

[EN
©

Bonpocsl k 3auery

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 TOJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3HeEcA.
@DaxTOphl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3HECa KOMIIaHHUH.
OcHOBHBIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTpaTeTruii KOMIaHHH.
CucTeMHBIH, TPOLECCHBINA U CUTYAllMOHHBIN ITOAXO0/IbI B YIIPAaBIECHUHU.
Poinb cucremMHOro aHanau3a B rporecce pa3paboTKi KOMIUIEKCa CTpaTeruii KOMIaHWU.
Teopus cucreM. Knaccudukarus cucrem.
IIporHo3upoBaHue pa3BUTHs CUTyallUN Ha PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
JIeKOMITO3UIMS CTPATETNYECKUX LETIEH KOMIIaHUN.

11. CrtpyKTypa cTpaTern4eckoro aHaiausa.

12. Ponb cTepkHEBBIX KOMIETEHIMM KOMIaHUM B (OpPMHpPOBAHMHM YpPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

MaTE€pHUaJbl,

13. OCHOBHBIE KOMITOHEHTHI BHEITHEH YaCTH CTPATETUIECKOTO aHAIN3A.
14. HectpyktypupoBanHble U ¢1a00 CTPYKTYPUPOBAHHBIE TIPOOIEMBI.

15. Crparerndeckue rpyIibsl KOHKYPUPYIOIIUX KOMIIAHWM; aHAJIU3 CTPATErH4EeCKUX

TpyIIIL

16. Pa3pabotka u aHanu3 OusHec-maHOB. bHU3HEcC-MIaHMpPOBAaHUE B COBPEMEHHBIX
POCCHICKMX KOMITaHUSX.

aTTcCTanusi



17. CoBpeMeHHbIE MOIXOAbI K pPEIICHHIO HECTPYKTYPUPOBAaHHBIX U  Clabo
CTPYKTYPHUPOBaHHBIX ITPOOIIEM.

18. CermenTapHasi CTpYKTypa pbIHKa, METO/BI BHIOOPA IEJIEBBIX CETMEHTOB.

19. Crpateruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIJIEPCTBO.

20. CucTeMHbIH aHAJIN3 B U3yYCHUU IPOOJIEMHBIX CUTYalluii B YIIPaBJICHUU.

21. Crpareruun KoMIaHHi-TociieJoBaTeNeii M KOMIIAHWM, OPUEHTHUPOBAHHBIX Ha
paboTy B HUILIE.

22. OrneHka KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHON MO3UIUH KOMITaHUH.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanys cTpaTernyecKux MO3MIIMK KOMITAHWH, BBIOOP THUIIOBOW OM3HEC-
CTpaTeruy Ha OCHOBE UCIOIb30BaHusa MaTpulsl M. [loprepa.

25. JluHelHbIe U HEJTMHEHHbIE MOJIENIU B aHAJIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHUPOBAHUE CTEPKHEBBIX KOMIIETSHIINI KOMIIAHUU.

217. [Iporuno3upoBaHue U ClIEHAPHBII aHATU3: 0COOEHHOCTH METOOB.

28. Br16op dakTopoB, n3ydaeMbIX MPU MPOBEACHUH CIICHAPHOTO aHAJIN3a, PA3IUIHBIC
MOJIXOJIBI.

29. Metoap!l aHanu3bl GaKTOPOB, H3yYaeMbIX TPU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3zpaborka mpoekuuii (pakToOpoB, M3ydyaeMbIX IMPU MPOBEICHUU CLIEHAPHOTO
aHanm3a.

31. KoHncTpyrnpoBanue clieHapueB Mpu MPOBEICHUH CLIEHAPHOTO aHAIIN3A.

32. busHec-mMoneny, ”HHOBAITMOHHBIE (POPMBI OM3HEC-MOETICH.

33. MatpuyHble HHCTPYMEHTHI pa3pab0TKU KOPIOPATUBHON CTPATErHH.

34. MarpudHble HHCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTEeTHH.

35. Ctpecc-TecTupoBanue OusHec-mMoenel, ucnonb3oBanue PEST-ananusa.

36. Wnentudukanus apaiiBepoB pa3BUTHUS CIICHAPHEB NPU MPOBEACHUU CIEHAPHOTO
aHaiM3a.

37. Wnentudukanus ¥ aHaIU3 HEONPEACICHHOCTEH TpU MPOBEICHUH CIICHAPHOTO
aHaiM3a.

38. WNurepnperarnus pesyasraroB PEST- ananu3a.

39. Hcnonb3oBanue  Marpullbl  «YpOBEHb  HeompeneneHHOoCTH/THTeHCUBHOCTD
BJIMSTHUSL HA OM3HEC) TPH MPOBEJICHUN CIICHAPHOTO aHaJIH3a.

40. Komnonentsl meroauku LIPSOR, ucnons3yemMoil mpu npoBeleHUH CLIEHApPHOTO
aHam3a.

41. VcTOUHMKM TOJTy4YeHUs MEPBUYHOM M BTOPUYHOM MH(OpMALUU IpU MPOBEICHUN
WCCIIETOBAHUI PBIHKA.

42. KavecTBeHHbIE HCCIEIOBAHUS IPU MPOBEICHUH UCCIIEOBAHUM PBIHKA.

43. [TonsiTue  KOHKypeHTHOM  cTpaterun  (OusHec-ctparteruu). (OcoOEHHOCTH
KOHKYPEHLIUU B POCCUHCKUX YCIOBUSAX.

44, ['myOuHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45. KonnyecTBeHHBIE METO/IBI TPU IPOBEAECHUH MCCIIEOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSAX PHIHKA, OCHOBHBIC BUJIBI H CTPYKTYpPa aHKET.

47. [lepBuyHas u BTOpuYHas MHGOpPMAalLKs B OLEHKE CTENEHM INPHUBIEKATEIbHOCTH
PBIHKOB.

48. Posib crienapHoro ananusa B Ipoliecce BbIOOpa HampaBlIEHHH CTpaTernyeckoro
Pa3BUTHSI KOMITAHUH.

49, Mertoapbl CLIeHapHOTO aHaAIH3a.

50. OCHOBHBIE KOMITOHEHTHI CIICHAPHOTO aHAJIH3a.

Kpurepun onieHuBanus.

- 50-100 6ay10B (3aYTEHO) - M3TIOKEHHBIH MaTepuall (PaKTUIECKH BEPEH, HATMYHE TITyOOKHX
MCUEPITHIBAIONINX 3HAHUN B 00BbeMe MPOWICHHOW MPOTpaMMBbl AUCIUIUIMHBI B COOTBETCTBUU C
MOCTaBJIEHHBIMU MIPOTPaAMMOI Kypca LEsIMH U 33jJa4aMUd 0O0ydeHUs; MPaBUIIbHbBIC, YBEpEHHbIE



JIEHCTBHUS 110 IPUMEHEHUIO MTOIYYEHHBIX 3HAHUN HA IIPAKTUKE, TPAMOTHOE U JIOTUYECKU CTPOMHOE
U3JI0KEHHE MaTrepuaia MpU OTBETE, YCBOGHHWE OCHOBHOM M 3HAKOMCTBO C JOIOJIHUTEIBHOMN
JIUTEPaTypou;

- 0-49 GaoB (HE 3a4TEHO) - OTBETHI HE CBSA3aHBI C BOMPOCAMH, HAJTHYUE TPYOBIX OIIMOOK B
OTBETE, HEMOHMMAHHUE CYIIHOCTH H3JIaraéMOro BOINPOCA, HEYMEHHE NPUMEHSTh 3HAHUS Ha
MPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB HA JIOTIOJIHUTEIbHBIC U HABOJSIINE BOIIPOCHD.

Keiic-3agaua

Keiic 3axaua 1.

Ber - Buamenenmr u  reHepalbHBIA  JAUPEKTOP  COBPEMEHHOTO  POCCHUHCKOIO
MaIIHHOCTPOUTEIIEHOTO MPEANIPHUATHS, MOCTAaBIISOIIETO obopynoBanue Uit
HedTenepepabaThIBAIOMINX 3aBOJOB M cenbxo3npenanpuatuil. [lanaemus BbI3Bajla pa3BUTHE
CYIIECTBEHHBIX M3MEHCHHI Ha BAIllUX IEJIEBBIX PBIHKAX, U 3TO MOOYXKIAeT Bac 3alyMaThbCs O
MepPeCMOTPEe OCHOBHBIX HaIpaBJIEHUN AEATENbHOCTH Balero npeampustus.. Ha criempyromieit
Hejlelle HAaYMHACTCS ©KETOMHBIM MPOIECC CTPATErHYeCKOro TUIAHUPOBAHUS JEATEIHbHOCTH
MPEITPUITHSL.

1. TlepeuynciuTe OCHOBHBIC 3JIEMEHTHI, KOTOPHIC BB OyJIET OIEHWUBATH MPHU IPOBEIACHUU
OLICHKH MEePCIEKTUBHOCTH HAMIPABICHUH JEATEIbHOCTU MPEITPHUSIITHS.

2. Onumure CTPYKTYpy IMporiecca (IOCIeI0BaTeNbHOCTh 3TAOB) IMpolecca MPOBEACHUS
OILICHKH MEePCIEKTUBHOCTH HATIPABICHUH 1EATEIbHOCTH IPEIIPUATHS.

Keiic 3agaua 2.

Bbl - Bnasenen v reHepaibHbI AUPEKTOP AaTEUHON CeTH (HeCeUaIN3UPOBaHHbIE allTEKH ),
pacrojIOKEHHOW B TOPOJEC C MHUJUIMOHHBIM HACEJICHHEM; B COCTaB CETH BXOJUT 87 amTek,
HpeI/IMYHIGCTBeHHO, paCHOJ'IO)KeHHI)IX B CITAJIBHBIX paf/'IOHaX ropoz{a n HeHOIIaJIeKy oT prrIHBIX
JeueOHBbIX yupexaeHuit. [lanmemust BbI3Baja pa3BUTHE CYIIESCTBCHHBIX H3MEHCHUH, KaK B
CTPYKTypE CIpoca, TaK U B CTPYKTYPE OXOJOB alTeK; Y BAaC CO3/1aJIOCh BICYATICHHUE, YTO BBI
yIycKaeTe CyIEeCTBEHHbIE BO3MOKHOCTH Pa3BUTHS Balllero OusHeca.

1.0OnummTe METOOUKY HWIASHTHU(QHUKAUMU HOBBIX BO3MOXHOCTEH pa3BUTHsS Ou3Heca,
HCIIOJIb30BaHNE KOTOPOIl MOKET MO3BOJHUTHh BaM OTBHICKATh MYTH PACHIMPEHUs] PhIHKA COBITA U
YBEJIMYEHUS 00bEMA BBHIPYUKH.

2.0nummTe CTPYKTYpY Mpoliecca MOMcKa 1 HASHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHUS
OousHeca

I/IHCprKIII/Iﬂ /U METOAUYECCKHE PEKOMECHIAIIUH M0 BLINMMOJTHECHUTO

3aaHue MOJKET BBINOJHATHCSA CTYJEHTaMH KaK HWHAWBHUIYaJbHO, TaK U HEOOJBIIMMHU
rpyHIamH.

Jl1st BBIOSTHEHUS 3aaHKsI HEOOXOIMMO CIIEAYIOLIEe:

1. O3nakoMieHHE ¢ KEHCOBOI 3aaueii;

2. Omnpenenenne TpoOIeMBl,

3. Pa3ButHe kelica/Pa3BuTHe ynpaBieH4YeCKOil cUTyaluu.

Kpurepun onenuBanus:

e «31-40 GayToB» BBICTABIISIETCS CTYJICHTY, €CJIM KEWCHI pelieHb! mpaBuiibHO Ha 100%;

e «21-30 GayIoBY», eciu KeHCH pelIeHbl MpaBuiIbHO Ha 50%

e «11-20 6annoBy, eciii OTBET COAEPIKUT JIEMEHTHI MPABUIILHOTO PEIIEHHUs, HO UTOTOBBIN
pe3ysbTaT HEBEPHBII

e «0-10 6amtoB», ecy KeHChl pemeHbl HETPaBIIIBHO.



Tembl pedepaTos
Pazoen I «Metononorust CHCTEMHOTO TTOJIX0/Ia B YIIPABICHUN )
HccnenoBanust ppIHKa — OCHOBHBIE METOIBI
HccnenoBanust pplHKA — KOJIMYECTBEHHBIE U KAYECTBEHHBIEC METOIbI
KauecTBeHHbIE HCCIeI0OBaHUS — LIEJIH UCTIONB30BAHUS, OCHOBHBIE METOIbI
KosmdyecTBeHHBIE HCCIIEIOBAHUS — IIEJIN MCIIOJIb30BaHMSI, OCHOBHBIE METO/IbI
Buast unpopmannu, UCnoap3yeMoil B UCCIET0BAaHMUX pbIHKA. OCHOBHBIE HICTOUHUKU
uHpopmanuu
6. OcHoBBI cucTeMHOro aHannza. Kimaccugukanus u 3akOHOMEpHOCTH (PYHKITMOHUPOBAHHS
CHCTEM.
7. CucrtemHBII aHanu3 B paboTe COBPEMEHHBIX MEXKTyHAPOIHBIX KOMITAHUH.

arONE

Pa3zoen 2 « IHCTpYMEHTBI CTPATETHUECKOTO YIIPABICHHUS»
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIIOPATUBHBIX CTPaTErHii
2. Tunonorus 6usnec-crpareruii mo M. Iloprepy, ee npuMeHeHHE B TPAKTUIECKOM
JEATEIIBHOCTH MEHEKEpa.
WNHcTpymeHTh! pa3paboTKu KOHKYPEHTHOMN cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIli aHaJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTouK CIeHapHOr 0 aHajIu3a
[Tpornecc pa3pabOTKH KOPIIOPATUBHON CTpaTErMi Ha OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO
aHaiu3a
7. KoHcTpyupoBaHue CLIEeHapHeB B IIPOLECCE POBEIEHUS CLIEHAPHOTO aHAIN3A.

ook w

Kputepuu oniennBanus 3a oAuH pedepar:
- 16-20 6anoB BBICTABISACTCS CTYACHTY, €CIIH OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepar ¢
BBICOKMM YPOBHEM OPUTMHAIBLHOCTU MaTepuana;
- 11-15 GanoB BBICTABISAETCS CTYACHTY, €CIIH OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepar, HO
YacTh MaTepUajIoB CKOIMPOBAHA;
- 6-10 6anyI0B MpH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPHAJIOB U HATMYUU JIOCTATOYHO
COJIEpKaTeNbHOIO MaTepraa.
- 0-5 Gay10B TIpU CKONIMPOBAHHBIX MaTepHallaX ¥ HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar
MaTepuana.
MakcumanbHoe KoJinuecTBO 6aioB - 60 6amios (3 pedepara o 20 6aioB).

3 MeToau4yecKue MaTepuaJibl, onpejesgiiye npoueaypbl OLeHUBAHUA
3HAaHUM, YMEeHM#, HaBbBIKOB U (WIK) oOmnbITa /[JeATeJbHOCTH,
XapaKTepHu3yKLUMX 3Tanbl POPMUPOBAHUSA KOMIIETEHLIUN

[Ipouenypsl oleHMBaHHS BKJIIOYAIOT B c€0sl TEKYLIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTalUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH TPOBOJUTCS C HCIHOJIB30BAHUEM OLEHOYHBIX
CPEICTB, NMPEACTABICHHBIX B II. 2 JAHHOIO NPWIOKEHHS. Pe3ylbTaTel TEKyLEro KOHTPOJSA
JIOBOJISAITCS 10 CBEJICHUSA CTYACHTOB JI0 IPOMEXYTOUYHOHN aTTECTALNH.

IIpoMeskyTOUHasI aTTECTALMS TPOBOIUTCS B (hopMe 3aueTa.

3adeT MPOBOJUTCS 10 PACTIMCAHUIO TPOMEKYTOUHOM arTecTanuu. KoanyecTBo BOpocoB
B 3amaHuu — 3. IIpoBepka OTBETOB M OOBSIBIEHUE PE3yJbTATOB MPOU3BOAUTCS B JCHb 3ayeTa.
Pe3ynpTaThl aTTeCTallNN 3aHOCATCS B BEIOMOCTh M 3a4ETHYIO KHUXKKY CTyZ€HTa. MarucTpaHTsl,
HE TMpOLIEANINE MPOMEXYTOUHYIO AaTTEeCTallMi0 MO Tpauky, MOJDKHBI JHMKBUAUPOBATH
3a[JOJDKCHHOCTD B YCTaHOBJICHHOM IOPSIZIKE.



IIpunoxenne 2

METOANYECKHUE YKA3AHUSA IO OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM MJIaHOM TIPEyCMOTPEHBI CIEAYIONINE BUIBI 3aHATHI:

- JICKITUH;

- IPaKTUYECKHEC 3aHSITHS,

B Xojme NeKIMOHHBIX 3aHATHH pPacCMATPUBAIOTCSA OOIHE XapaKTEPUCTHKU
CHUCTEM YIPAaBJICHUS, OCOOCHHOCTH CHUCTEMHOTO IMPOLIECCHOTO W CHUTYAI[HOHHOTO
MOJIXOJOB B YOpPaBIE€HUH, OCHOBBI TEOPHUM CHUCTEM, KiIacCUpUKaLUi U
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS CHCTEM, pOJIb CHCTEMHOTO aHajih3a B
U3YYECHUU COBPEMEHHBIX YIIPaBJICHUYECKUX MPOOJeM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTKu KOPHOPATHBHBIX CTpaTerHii M OW3HEC-CTpaTeruid, COAEpKaHHE
COBPEMEHHOTO CTPATeTHYECKOro aHalln3a, METOJWKH CIICHapHOTO aHalu3a U UX
MECTO B CTPYKTYpE€ CTPATErMUeCKOro aHaJIN3a.

JlatoTcsi peKOMEHJauu Uil CaMOCTOSITEIbHOW pabdOThl M MOATOTOBKE K
PAKTHYECKUM 3aHSTHSM.

B xone npakTHueckux 3aHATHI YIIIyOJsIOTCS M 3aKpEIUISIFOTCS 3HAHUS
CTYACHTOB MO psAYy PACCMOTPEHHBIX Ha JIEKIMSIX BOIPOCOB, pPa3BUBAIOTCS
HAaBBIKM TIOHMMaHHUS U WHTEPHPETAMH CTPYKTYPbl U COJEP>KaHUS CUCTEMHOTO
NOJIX0J]a, AaHaJIW3a CHEHU(PUKA COBPEMEHHBIX METOJOB CTPATErHYECKOTrO
yIpaBieHUs, TpaHC(HOPMALIUK CUCTEMBI B3TJISIIOB HA POJIb, 3HAUYEHUE U CTPYKTYPY
KOPIIOPATUBHBIX CTpaTeTuii M OW3HEC-CTpaTeTuil, METOJOB CTPATETHYECKOTO
aHallnM3a, a TaK)Ke POJU CLIEHAPHOTO aHallM3a B KA4eCTBE OJJHOTO U3 KOMIIOHEHTOB
CTPAaTEerMYecKOT0  aHaim3a, PaccMaTpUBAarOTCS  BOMPOCHI  MCIOJIB30BaHUS
CHUCTEMHOTO TOAXO/Ja M CIEHAPHOTO aHalu3a MpU pa3pabOTKe KOPIOPATUBHBIX
cTpaTernii M OW3HEC-CTpaTeruii, MCIOIH30BAHHUS METOJIOB MATPUYHOTO aHaIn3a
(marpunet  GE/McKinsey, «IIpuBiekarenbHOCTh  oTpacin/O0ecedeHHOCTh
pecypcamu JUisl peojojieHust OapbepoB Ha BXxojae», «lIpuBnekarenbHOCTD
prika/O0ecniedeHHOCTh pecypcamu it peanuzaiuu KOVYy») npu pazpabotke
KOPIIOPATUBHBIX CTpaTeruii M OW3HEC-CTpAaTeruil Mpu NOMOIIM COBPEMEHHOIO
IPOrpaMMHOT0 0OecTeueHUsl.

[Ipu mOATOTOBKE K MPAKTUYECKUM 3aHSATUSM KaXK]IbIN CTYJEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATypy;

— U3yYUTh KOHCTIEKTHI JICKIIH;

— MOJTOTOBHUTH OTBETHI Ha BCE BOIIPOCHI 10 H3y4aeMOU TeMe;

— CaMOCTOSITEIbHO M3YYHUTh BOMPOCH], PEKOMEHIOBAaHHBIE MPETNOaBaTeIeM
JUTSL CAMOCTOSITETPHON TIPOPaOOTKH

[To cormacoBaHMIO ¢ TIPETOAABATENEM CTYACHT MOKET TOJTOTOBHUTH pedepar
1o TeMe 3aHATHA. B mpoliecce MOArOTOBKM K MPAKTUYECKUM 3aHSATHSAM CTYICHTHI
MOTYT BOCIOJIb30BaThCSl KOHCYJIbTAIIUSIMH MPENO1aBaTENsl.

Bompocel, He paccCMOTpeHHbIE Ha JIEKIMSIX W MPAKTUUYECKUX 3aHITHSX,
JOJKHBI OBITh U3yUYEHBI CTYACHTAMU B XOJI€ CAaMOCTOSTeNIbHOM paboThl. KoHTpoIb
CaMOCTOSITENIbHOM  pabOThl CTYAEHTOB HaJ Yy4eOHOMl mporpamMMoil Kypca
OCYILIECTBIISIETCS B XOJI€ 3aHATHI METOJOM NMPOBEPKH BBIMOIHEHHBIX KeHC-3a1a4 U
pedeparoB. B xone camocTosTENbHOM pabOThI KX bl CTYIEHT 0053aH MPOYUTATh
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OCHOBHYIO M 10 BO3MO>KHOCTHU JTOTIOJHUTENBHYIO JINTEPATYpPy IO U3y4aeMOU TeEMeE,
JONIOJIHUTh KOHCHEKTHI JIEKUUMKA HEJNOCTAIONIMM MaTEepPUalioM, BBIIACKAMU U3
PEKOMEHOBAHHBIX IEPBOUCTOYHUKOB. BBIIEIUTHh HEMTOHATHBIE TEPMUHBI, HAUTH UX
3HAYEHUE B SHIUKIONEANYECKHUX CIOBAPSIX.

[Ipu peanuzanuu pa3IWyYHBIX BUIOB Y4e€OHOM pabOThI HMCHOIB3YIOTCS
pa3HooOpa3HbI€ (B T.4. UHTEPAKTUBHBIC) METOJIbI OOYUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAs JOCKA JJIsl MOATOTOBKM M NPOBEACHUS JIEKUMOHHBIX M
CEMHUHAPCKUX 3aHATHUM;

- pa3MelieHne MaTeprualioB Kypea Ha cepepe PI'DY misg noctyna ctyneHTam
METOJMYECKUX MAaTEpUaJIOB Kypca.
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