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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | 3akiro9aeTcsl B TOJTyYSHUH 3HAHWH B OOJIACTH TEOPETHUECKHUX Pa3spabOTOK M MPAKTHUKH MPHHATHS PEIISHHWH MO BOIPOcaM
yNIpaBICHUS KU3HEHHBIM LIUKJIOM KOMIIAHHUH, PETYINPOBAHUS HHHOBALIMOHHOI! JeATeIbHOCTH MPEAPUSTHS.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHMUSA JUCIITUITJINHBI

YK-2. Cnoco0eH ynpapJsiTb NIPOEKTOM Ha BCEX ITANAX €ro ;KU3HEHHOr0 UKJIa

IIK-1. CnocofeH ynpasJjisiTb N3MEHEHUSIMH B OPTAHU3ALMHU € y4eTOM TpaHcGopManuu BHENIHEH cpeabl

B pe3yabTare OCBOCHUA TUCHHUIIJIMHBI oﬁyqamumﬁc;l JOJIZKCH

3HaThb:

- NPUHIMIOBL, METOABI M TPeOOBaHMS, MPENBSIBISIEMbIE K NPOCKTHOW AEATENBHOCTH B OPraHM3AlUSIX, METOABI MPEACTABICHUS U
ONUCAHUS PE3yJIbTAaTOB IMPOEKTHON IESATENbHOCTH; METOABI, KPUTEPUU M TapaMETphl OLIEHKH PEe3ylbTaTOB BBHIMOMHEHUs IMPOEKTa
(cooTtHeceHo ¢ nHanKaropom YK-2.1);

- IPUHINIEI peaTH3alii H3MCHEHHH B OpraHU3auH (COoTHECeHO ¢ nHankaropom ITK-1.1)

Ymers:

- 000CHOBBIBAThH IMPAaKTUYCCKYIO 3HAYUMOCTDH IMOJYUYCHHBIX PE3YJIBTATOB MPOCKTUPOBAHUA, MPOBECPATH W AHATU3UPOBATH ITPOCKTHI
(cootHeceno ¢ naauKaropom YK-2.2);

- pa3pabarbiBaTh KOMIUICKC MEPONPHUSITHI MO peardpoBaHHI0 HA TpaHC(GOPMALMIO BHELIHEW cpensl (cooTHeceHo ¢ mHaukaropom I1K
-1.2)

Binagern:

- ¢opMaMH W METOAaMH TIPOSKTHPOBAHMS YIIPABICHYCCKON MAEATEIBHOCTH, B TOM YHCJIE NPOCKTHOW NEATEIFHOCTH OPTaHH3allni
(cootHeceHo ¢ nHIUKaropoM YK-2.3);

- METOJAaMH W TMPUEMaM{ peaTU3aliKd H3MCHCHHH B OpraHW3allid C y4eToM TpaHc(opMmaluu BHEMIHEH cpeapl (COOTHECEHO ¢
unaukaropom [1K-1.3)

3. CTPYKTYPA U COOEP KAHHUE JUCIIUITJINHBI

Paznen 1. "JKu3HeHHbI HuKa"

Bua 3ansarus / Cemectp /| KosmuectBo
Ne HanmeHoBaHHe TeMbl, KPaTKoOe COAep:KaHNe Komnerenuun
pa6otsl / popma ITA Kype 4acoB
Tema 1.1 «Ku3HEHHBIH UK WHHOBAIWI KaK OOBEKT YIPaBICHUDY
N N [Ipaktuueckue VK-2
1.1 [Ananmu3 3apyOexxHOl ¥ OTEYECTBEHHOW MPAKTHKH (HOpMHUPOBAHHS N 2 8 K-1
CHCTEMbI HHHOBAIIMOHHOMN JIEATEIbHOCTH Ha IIPEIIPHATHI
Tema 1.1 «OKu3HEeHHBIH IUKJI WHHOBALUH Kak 00BEKT yIpaBIeHUS»
12 MopenipoBaHue OpraHU3alMOHHOW IPAKTUKH (HOPMUPOBAHUS CHUCTEMBI JlaboparopHble 5 ] YK-2
: MHHOBAI[MOHHOW [EATENIbHOCTH Ha MPeAnpHiATHH. PaboTa BBIMOIHAETCS 3aHATHSA TIK-1
B I10 Libre Office
TexHonoruu paboThl C 3aKa3YMKaMH IIPOEKTOB
13 CTpareruss yOpaBleHUS IPOEKTaMH Kak (haKTOp, IOJICPKUBAIOMIUH CamocrosTenbHast 5 25 YK-2
’ KOHKYPEHTHYIO CTPaTerHIo. pabota IIK-1
IIpouecc cTaHAapTU3MPOBAHHOTO YIIPABICHHS IPOCSKTaMU.
1.4 Tema 1.2 «busnec-maHupoBaHue B cucTeMe ymnpasieHHus» Iloaroroska IIpaxkTuyeckue 2 ] VK-2
) Ou3Hec-TUIaHa MHHOBALIMOHHOTO MPOEKTa U €ro MPe3eHTaLus 3aHATHUS TK-1
Tema 1.2 «busHec-rulaHupoBaHue B CUCTeMe yrpasieHusi» Paspaborka JTaBopaTopHbIe VK2
1.5 |momenu Ou3Hec-IIaHA WHHOBAIMOHHOTO IIPOEKTAa M €ro IpEe3CHTAIlHs. 2 8
Pa6ota semonasercs B IT1O Libre Office SAHATI TK-1
AHaTUTHYECKHH HepapXuIecKue MpOLeCcChI.
OKOHOMMYECKHE METOIbI OLIEHKH IPOEKTOB.
16 Texuonoruu GpopMupoBaHus NOPT(ENs IPOSKTOB CamocrosTenbHast 5 25 VK-2
’ Mertos! BeIOOpa TOPTQEIs MPOCSKTOB. pabota TK-1
TpanuuuoHHBIE aMAarpaMMbl JUIsi YHpaBlIeHHS MOPTHEIIMH IPOEKTOB
(pabota Beimonusiercs B [10 Libre Office).
Tema 1.1 "XKu3HeHHbIH HUKIT Kak 0OBEKT yIpaBiaeHus"
1.7 Jranb KL JIeKIMOHHBIE 3aHATUS 2 4 YK-2
Ocobennoctu stanoB XKILI: ToBap, IpoayKT, yciyra TIK-1
XKII npoekra
Tewma 2.1 "busnec-turanuposanue”
18 Tumosast cTpykTypa OM3HEC-ILUIaHa JTeKIHOHHbIC 3AHATHS 2 4 VK-2
Oco0OeHHOCTH OM3HEC-TUIAHUPOBAHMUS B COBPEMEHHbBIX YCIIOBHUSX TIK-1
IMokazarenu 3¢ pekTHBHOCTH

Pa3znen 2. "Ocob0eHHOCTH yNIpaBJIeHUsS] KOMIAHHeH'"




Bupn 3ansitus / Cemectp /| Konmmuectno
Ne HaumeHoBaHHe TeMbl, KPATKOe COAepPKAHHE KoMnerenuuun
pabotsl / popma ITA Kype 4acoB
Tewma 2.1 "Crparernueckoe ynpasieHue"
XapakTepUCTUKH CTPATEerH4ecKoro ylpapaeHHs: Ha COBPEMEHHOM JTare YK-2
2.1 JIeKIMOHHBIE 3aHATHS 2
Oco0eHHOCTH OLCHKH 3(()EKTHBHOCTU CTPATETHYECKOr0 YIPABICHU [IK-1
OTINYUTEIILHBIE YJIEMEHTBI CTPATErHYECKOTO YIPABICHUs
29 Tema 2.1 «Ctparernueckoe ynpaBIeHHE) IIpaxTuyeckue 2 VK-2
) AHanu3 KOHKPETHOM CUTyallun 3aHATHUS TIK-1
Tema 2.1 «Ctpareruueckoe ynpasieHHUE»
P . yrp . JlaboparopHble VK-2
2.3 | AHanu3 KoHKpeTHOW curyanuu. PabGorta Bemmonmusiercs B I1O  Libre 2
3aHATHUS IIK-1
Office
CerteBoii rpaduk 3aKa34yuKa.
€J1eBOH IJIaH MPOEKTa.
1 P CamocrosrensHast YK-2
2.4 | OnpenesneHue CerMeHTa 3aKa3ulKa U rpyIbl. aGora 2 25 K-1
Bei0op mojcerMeHTa M MOATPYIIIBI 3aKa3urka (paboTa BBIMONHIETCS B p
T10 Libre Office).
Tewma 2.2 "Ynpasnenue 3arparamu”
Kiaccugukanus 3arpar ¢ yueToM NpOeKTHON AEATeNbHOCTU YK-2
2.5 b p Y P M a JIeKIMOHHBIE 3aHATHS 2
OcobeHHOCTH 3aTpaT B MEXyHapOIHOI NeATeIbHOCTH IK-1
[Tyt MuUHIMH3aMN 3aTpaT
26 Tema 2.2 « YipaBiieHHe 3aTpaTaMm) [IpakTudeckue 2 VK-2
’ PaboTa ¢ npuKIIaAHBIMU MaKeTaMH MPOEKTHOTO aHAIN3a 3aHATHS TIK-1
Tema 2.2 « YripaBieHue 3arpaTramm»
p p JlaboparopHble YK-2
2.7 |Pabora ¢ UPUKIAAHBIMH TaKeTaMH IPOSKTHOro aHaiu3a. Pabora 2
. 3aHATHUS IIK-1
BoinounHsiercst B I10 Libre Office
Crparernueckasi poJib TEXHOJIOTHH yIIPaBJICHUS IPOSKTaMU
Ycras npoekra.
P CamocrosrensHast VK-2
2.8 | SWOT-ananu3 npoexra. 2 25
. pabota IIK-1
Ommcanne comepxaHus Ipoekra (pabora Bemonnsercs B IIO Libre
Office).
. VK-2
2.9 |IloaroroBka K NPOMEKYTOUHOMN aTTecTaluu Ok3ameH 2 36 -1

4. POHJ] OLIEHOYHBIX CPEJICTB

CrtpykTypa W conepkaHHe (OHIA OIICHOYHBIX CpPEACTB JUIS TPOBEICHUS TEKYIIEro KOHTPOJII M MPOMEKYTOYHOW arTecTaluu
npescTaBieHsl B [Ipunoxernu 1 x pabodei mporpaMmMe JUCIUIIIAHEL.

5. Y4EBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAy4YHbIe M MeTOAMYeCKHE U3TaHUS

ABTOpBHI, bubnmorexa /
3arnasue WznarenscTBO, TO
COCTaBUTECIIH KommuectBo
1 Opexos C. A, KopmnioparuBHblii MEHEDKMEHT: yueOHoe mocodue Mockga: [lamkos u K°, OBC «YHuBepcUTeTCKas
Tuxomuposa H. B., 2017 OnOIHMOTEKA OHIANH»
Cenes3nés B. A.
2 bepr, /1. B., VapstHOBa, | Moeny >ku3HEHHOTO IUKIA: y4eOHOe mocoOue ExarepunOypr: ¥Ypanbckuii 9BC «IPR SMART»
E. A., Oo6psix, I1. B., (benepanbHbIi
Hukonos, O. 1. ynusepcuret, 95C ACB,
2014
3 I'epacumos, . C., JKu3HEeHHBIN UK MHHOBALMH. Moaenu u Kazans: Kazaunckuii 9BC «IPR SMART»
[lIuakeBHy, A. U., TEXHOJIOTUH YIIPABJIEHUS B POCCUHCKUX YCIIOBHIX: HALMOHATLHBIN
Jleonosa, M. B. MOHOTpadus HCCIIEN0BATENbCKUM
TEXHOJIOTHYECCKHI
yHuBepcuret, 2017
4 MenemxmeHT 1 busnec-A IMUHHCTPHPOBAHHE: MockBa: Akagemus OBC «YHuBepcUTeTCKast

JKypHAT

MEHEeJKMEHTa U Ou3Hec-
aIMUHUCTPUPOBAHUS,
2019

OMOIMOTEKA OHJIANH)»

5.2. IIpodeccuonanpHbie 6231 JAHHBIX U HH(POPMALNMOHHBIE CIIPABOYHbIE CHCTEMBI

NCC «Koncynprantlimrocy
NCC «I'apanT» http://www.internet.garant.ru/
Bazer nannbix Poccrara https://gks.ru

5.3. IlepeyeHb MpOrpaMMHOro odecrnedeHust

Oneparmonnas cucrema PEJ] OC
Libre Office




5.4. quﬁﬂo-MeTwmquKue MaTepHuaJbl 1Jd oﬁyqaloumxc;l C OrpaHUYC€HHBIMHA BO3MOKHOCTAAMHU 310POBbS

IIpu HEoOXOAMMOCTH IO 3aiBICHHIO OOYYAIOMETOCS C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
Marepualbl MpPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s num c
HapyIICHUSIMA 3peHMs: B (opMme aynuodaiina; B medaTHOH QopMme yBeTHMYCHHBIM IIpupToM. s JTUI ¢ HapymICHUSAMH CIyXa: B
(opMe DIIEKTPOHHOTO IOKYMEHTa, B medarHod ¢Qopme. s JUm ¢ HapyMICHHSMH OIIOPHO-JBHTATENIFHOTO ammapara: B (opme
3JIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

ITomerienust Isi BceX BHIOB PabOT, MPEIyCMOTPSHHBIX YYEOHBIM ILIAHOM, YKOMIUIEKTOBaHBI HEOOXOMUMOMW CHEIHATH3UPOBAHHOM
y4eOHOI MeOETbIO M TEXHUIECKAMH CPENICTBAMH 00yUSHHUS:

- CTOJIBL, CTYJIbSL,

- IEPCOHAITBHBIA KOMITBIOTEp / HOYTOYK (IIEPEHOCHOI);

- IPOEKTOP;

- 9KpaH / UHTEepaKTUBHAS TOCKa.

JlabopaTtopHble 3aHATHS TPOBOAATCS B KOMIBIOTEPHBIX KiaccaX, pabdodyhue MecTa B KOTOPBIX O00OpYIOBaHBI HEOOXOAUMBIMH
JIMIICH3MOHHBIMUA W/WJIM  CBOOOJTHO pacmpOCTPaHSICMBIMH TMPOTPAMMHBIMKM ~ CPEIICTBAaMH M BBIXOJOM B MHTepHeT, W/wiu B
CHENMATN3UPOBAHHBIX JIA00OPATOPHSX, IPEAYCMOTPEHHBIX 00pa30BaTeIbHOM MPOTPAMMOIA.

7. METOAUYECKHUE YKA3AHUSA JJI1 OBYUYAIOIIIUXCS IO OCBOEHUIO JUCHIUTIJIMHBI

Meroarueckne yKa3aHUs 10 OCBOCHHIO UCIMILUIMHEI IPEACTaBIICHBI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILUINHEL.




[Tpunoxenue 1

®OH,]I OLIEHOYHBIX CPEJICTB
MO TUCHUTIINHE

1 OnucaHue NoKa3aTeJsiell U KpUTepueB OlleHMBaHHUSI KOMIIETEHLUI Ha
pa3/IMYHbIX 3Tanax uX POpMUPOBAHUSA, ONMCAHHUE IIKAJI OLleHUBAaHUS

1.1 IToka3arenu ¥ KpUTEPUU OLICHUBAHUS KOMIIETEHIIMN:

3YH, cocrapnstonue [Tokazarenu ouennBanus | Kpurepuun Cpenctpa
KOMIIETCHIIHIO OLICHUBAHMUS OLICHUBAHUS
YK-2: CnocoOeH yrpasisiTh IPOSKTOM Ha BCEX JTAIax €ro KU3HEHHOT'O ITUKJIA

3: - IPpUHLMIIBI, METOABI | YpOBeHb 3HaHui mocie | [IpaBunbpHOCTS, Bomnpocsl k

u TpeOOBaHUs, | U3YUCHUS MOJIHOTA U sk3ameny (1-56),
IIPEIbSABISIEMbIC K | COOTBETCTBYIOUIUX TEM, C | COlepKaTenbHOCTh | TecThl (1-30),
MIPOEKTHOM MOMOUIBI0 KOHCIEKTa U | OTBETa pacueTHbIe 3a/1a4u
JIEATEIIbHOCTH B | JUTEPATYPHI VYwmenue orcrauBath | (1-20), kericor (1-
OpraHu3aIMsaX, METOIbI CBOIO TO3UIIUIO 4)
IIPEJICTaBICHUS u

ONMCaHUS PEe3yJIbTaTOB

MIPOEKTHOMN

JEATEIbHOCTH; METOJIBI,
KPUTEPUU U ITapamMeTpbl
OLICHKA  pEe3yJbTaToOB
BBIIIOJIHCHHUSI IPOEKTA

Y: - o6ocHoBbIBaTh | KauecTBO BBIIOTHEHUS CtpykTypa, joruka | Bompocs! k

IPAKTHUYECKYIO CUTYallMOHHBIX, U sKk3ameny (1-56),

3HaYUMOCTh MPAKTUYECKHUX U conepkarenbHOCTh | TecTsl (1-30),

MOJTyYEHHBIX nabopaTOPHBIX 3aaHUH OTBETa pacueTHbIe 3a/1a4u

PE3yIBTATOB MOCJIe U3yYCHHS YMenue (1-20), xeiicor (1-

IIPOEKTUPOBAHUS; COOTBETCTBYIOIIUX TEM II0JIB30BATHCS 4)

IPOBEPSITH u TEOPETUUYECKUMHU

AHAJIU3UPOBATh 3HAaHUSIMH

MIPOEKTHI

B: - ¢opmamu wu | CreneHb BIajeHUS Crtpykrypa, noruka | Bompocs! k

METOIaMH TEOPETUUYECKUM U u ak3ameny (1-56),

NPOEKTHPOBAHHS MPaKTUYECKUM coiepxaTtenbHOCTh | TecThI (1-30),

o T———— MaTepHUaIoM JIst OTBETa pacyeTHbIE 3a/iaun
peleHus Bnanenue (1-20), xeiicor (1-

ACATCNBHOCTH, B TOM | s heccnonambHbIX TEOPETUIECKUMHU 4)

qucne MPOCKTHOM | 33719y SHAHHSIMH H

ACATCIIBHOCTH NpakTUICCKUMU

OpraHu3aIu HaBBIKAMU

[IK-1: Cnoco0eH ynpaBisiTh U3MEHEHUSIMU B OpraHU3allMU C YYETOM TpaHC(OopMalvy BHEIIHEN
cpensl

3: - NPUHIMUIEI | YpoBeHb 3HaHUW mocie | [IpaBuiibHOCTS, Bomnpocsl k
peanu3anyvy U3MEHEHUM | U3y4eHUs IIOJIHOTA U sKk3ameny (1-56),
B OpraHu3aiuu COOTBETCTBYIOIIMX TE€M, C | coepkaTeJbHOCTh | TecThl (1-30),




IIOMOIINBIO KOHCIICKTAa U

JTUTEPaTyphI

OTBETA
VYMeHue orcTanBaTh
CBOIO IO3UIIHAIO

PACUCTHBIC 3aa4YNn
(1-20), xeiicor (1-
4)

¥Y: - paszpabarbiBaTh
KOMILIEKC
MEpONPUATHIA o
pearupoBaHUIO Ha
TpaHchOopMaIHIO

BHEILIHEH Cpeabl

KauecTBO BBITIOTHEHHUS
CUTyallMOHHBbIX,
MIPAKTUYECKHUX U
1a0OpaTOPHBIX 3aJaHUI
MocJie U3y4eHus
COOTBCTCTBYIOIIHUX TEM

Crpykrypa, J0ruKa
n
COJIEpKATENbHOCTD
OoTBETa

YMenue
II0JIE30BaThCS
TEOPETHUYCCKUMU
3HAHUAMN

Bomnpocsl k
sk3ameny (1-56),
tectol (1-30),
pacueTHbIe 3a/1a4u
(1-20), keiicor (1-
4)

B: - Meromamu u
IpUeMaMH pealu3aluu
U3MEHEHUN B
OpraHu3ali C Y4eTOM
TpaHchopmanuu
BHEIIIHEH Cpeabl

CreneHs BiaieHuUs
TCOPCTUICCKUM U
MPAKTUYECKUM
MaTepHAIIOM IS
pelieHus
po¢eCCHOHATHHBIX
3amaqy

Crpykrypa, J0ruKka
n
COZIEPKATENBHOCTD
OTBETa

Bnangenue
TGOpeTI/I‘IGCKI/IMI/I
3HAHUSIMH U
HpaKTI/I‘IGCKI/IMI/I
HaBBIKAMH

Bomnpocsl k
sk3ameny (1-56),
tectol (1-30),
pacueTHbIe 3a/1a4u
(1-20), keiicor (1-
4)

1.2 IIkanel oeHUBAHUS

Tekymmuid KOHTpPOJIb YCIIEBAEMOCTH M MPOMEXKYTOUHAsi aTTeCTalus

OCYHICCTBIIACTCA B paMKax HaKOIIMTEIbHOU 6aHHBHO-peﬁTHHFOBOﬁ CUCTCMBI B

100-0ajuIbHOM TIIKAJIE:

84-100 6ansioB (OLEHKA «OTIUYHOY)

67-83 O6asoB (OIEHKA «XOPOIII0Y)

50-66 6aioB (OIEHKA «yIOBIECTBOPUTEIIHHOY )

0-49 GamnoB (O1IEHKA «HEYIOBICTBOPUTETHHOY)

2 Tunossble

KOHTPOJIbHBbIEC

3aJaHUuA

NJIN

HNHbIE

MaTepuasibl,

Heo0X0oAuMBbIe AJi1 OLEHKM 3HAaHUM, YMEeHWH, HAaBbIKOB U (MJIA) OMNbITA

NeATeJIbHOCTH,

XapaKTepPU3yIUX

ITallbl

dopmMupoBanusa

KOMIIeTEeHIMi1 B Mpo1ecce 0CBOEHUA 06pa30BaTe/IbHOM MPOrpamMMbl

Bonpocel k 3k3aMeHy

1. TexHomornu pa6OTLI C 3aKa34YMKaMHU IMPOCKTOB

2. Crparerus

YIPABJICHUS

KOHKYPEHTHYIO CTPaTETHIO.
3. Ilpouecc cTaHAaPTU3MPOBAHHOIO YIPABJIECHUS IPOECKTAMHU.

MPOEKTaMU

Kak  QaxTop,

MOAAEP>KUBAKOIIU I




TexXHOIOrNM U MOJIENH paH)KUPOBAHUSI IIPOEKTOB.
AHaTUTUYECKUN UEepapXUUECKUE TTPOLIECCHI.
OKOHOMHYECKHE METO/IbI OLIEHKU IIPOEKTOB.

Texnomoruu GpopmupoBaHust mOpTdEIIss MPOSKTOB

MeToap! BBIOOpa OPTQens IPOESKTOB.

TpaauoHHble TuarpaMMBbl sl yIpaBlieHUs: HOPTHEIsIMU [TPOEKTOB.
10. TexHonoruu or60pa MPOEKTOB

11. ITy3sIppKOBBIE JUATPAMMBI JUIs YIPABICHUS MOPTQENIIMU IPOEKTOB.
12. CeteBoii rpaduk 3aKa3zdymKa.

13. LleneBoii maH npoekTa.

14. OnpeneneHue cerMeHTa 3aKa34ynKa U rpyIIbI.

15. BeiGop moacerMeHTa u MmoArpymnibl 3aKa3qymKa.

16. BeiOop mpeicTaBUTeNs 3aKa3dHKa.

17. CtpaTernueckas poyib TEXHOJIOTUN yIIPaBICHUS TPOCKTAMH
18. YcraB npoekra.

19. SWOT-ananu3 npoekxra.

20. Onucanue cojiepKaHusi IPOEKTa.

21. CTpyKTypHas JeKOMITO3HIIHS padoT.

22. lnarpamma ["anTTa.

23. IlnarpaMma KOHTPOJIBHBIX COOBITHH.

24. lnarpamma «oIepalyy Ha CTPEJIKax» BO BpEMEHHOM MacIlTaoe.
25. Pacnicanue 1o MeTojly KpUTUUECKOM LIETTIOYKH.

26. Uepapxuueckoe pacrnucaHue.

27. Jlunus GanaHca.

28. Kapra miianupoBaHus CTOUMOCTH.

29. [TapameTpuyeckas OLEHKA.

30. ba3oBblii MJIaH CTOUMOCTH ITPOEKTA.

31. [IporpamMma o0OecrieueHus KayecTBa MPOEKTa.

32. Cxema mporiecca peajln3aliy IpoeKTa.

33. AdpdunHas quarpamma MpoeKTa.

34. IInaH pearupoBaHus HA PUCKH.

35. Arammu3 Monte-Kapio.

36. JlepeBo perieHuH.

37. MaTpulia 3auHTepECOBaHHBIX CTOPOH.

38. PeecTp HaBBIKOB YYaCTHHKOB IIPOEKTA.

39. Kapra OanyibHOM OLEHKH PUBEPKEHHOCTH YYACTHUKOB IPOEKTA.
40. MaTtpuiia KOOpAUHALMKA U3MEHEHUH.

41. 3anpoc Ha BHECEHUE U3MEHEHUS B ITPOECKT.

42. )KypHan u3MEeHEeHHI MPOEKTa.

43. TexHONOrUM YNIPABIECHUS PACIIMCAHUEM

44. JIuHNs UCTIONIHEHUS ITPOEKTA.

45. BCF-ananu3 mpoekTa.

46. [lnarpamma MporHo3UpOBaHHs KOHTPOJIBHBIX COOBITHI.

47. lnarpamma CKOJIb)KEHUS.

48. Inarpamma 6ydepos.

49. TexHonorus CKaTU PACIUCAHUS.

50. TexHosmoruu ynpasjieHHsl CTOMMOCTBIO ITPOEKTa

51. AHanu3 BBINOJIHEHHON CTOMMOCTH MPOEKTA.

52. AHanu3 KOHTPOJBHBIX COOBITHI MPOEKTOB.

53. TexHonmoruu ynpasieHUs Ka4€CTBOM M 3aBEPILICHUS MPOEKTa
54. [1naH NOBBIILICHUS Ka4eCTBa.

55. Inarpamma Ilapero.

e A



56. JlnarpamMMa pUYUH U CIEACTBUI.

Kpurepuu onieHuBaHusA

e 84-100 GannoB (OIEHKA «OTIMYHO)») BBICTABISETCS CTYJIEHTY, €CIIM OH Jlald OTBETHI Ha
JIBa BOIpOCA U MOJy4ns 0O0CHOBaHHbBIE U MPECTABIIAIOIINE UHTEPEC BBIBOIBL;

e 67-83 Gamna (OLEHKAa «XOPOILIO»), €CIIU €CTh Pe3yJbTaThl, HO HE BCe TpeOOBaHUSA K HUM
BBITOJIHEHbI (mocTaTo4HOCTH BBIOOPKH, KOPPEKTHOCTb UCIIOJIb30BaHUS
UHCTPYMEHTAPHSL);

e 50-66 6ay0B (OIIEHKA «YJOBIETBOPHUTEIBHOY) MPH HATMYUH MOBEPXHOCTHOTO MOJIX0AA,
HO B TO )K€ BpeMs pe3yJIbTaToB;

o 0-49 6amoB (OLIEHKA «HEYIOBICTBOPUTEIHHO») IPU OTCYTCTBUH PE3YIIBTATOB.

TecThnl

1.baHK TecToB M0 TEMaM:

1 Kakue ¢pakTopbl CHJIbHee BCero BJAMSIOT HAa peaju3alMIo npoekTa?
a) DKOHOMHYECKHE U COLUAJIbHBIE
0) DKOHOMHYECKHE U OpTaHU3aIlMOHHbIE
B) DKOHOMHUYECKHE U IPAaBOBBIC

2 Ha3zoBHTE OTJIMYUTEIHHYIO 0CO0EHHOCTh HHBECTUIIHOHHBIX MPOEKTOB:
a) Bbonpmoit 610mkeT
0) Bricokas cTeneHb HEONPEAEICHHOCTH U PUCKOB
B) llenprio siBIseTCS 00s13aTEIbHOE MOJyUYeHUE MPUOBIIN B pe3yabTaTe peannu3aiun
MpPOEKTa

3 Uauunuanug npoeKTa siBJisieTcsl CTaJueil B mpouecce ynpaBjieHHs MPOEKTOM, MO
UTOraM KOTOPO¥i:

a) OOBsBIsETCS OKOHYAHUE BHITTOJTHEHUS MPOEKTA

0) CaHKIHOHUPYETCS HAYAIO MPOEKTa

B) YTBepKIaeTcs yKpYIMHEHHBIN MPOEKTHBIN MIaH

4. Kak Ha3bIBaeTC BPEMEHHOM MPOMEKYTOK MeK1y HA4YaJI0M peaju3aluu U
OKOHYaHMeM npoekra?

a) JKusHeHHBIH UK MpOeKTa

6) Cranus npoekrta

B) PesynbTar mpoekra

5 CocTosiHuSl, KOTOpPbIe MPOXOAUT MPOEKT B Mpolecce cBOeii peaju3anuu — 370 ...
NMpoeKTa.

a) Orarmbl

06) Craguwm

B) ®Da3bl

6 3aBepmawmas (pa3a ;KU3HEHHOT0 MUKJIA MPOEKTAa COCTOUT M3 MPUEMOYHBIX
HCNBITAHUN U ...

a) KoHTponbHBIX HCIIpaBICHUN

0) OmnbITHOM dKCITyaTaluu



B) Mogepuuzauuu

7 Knaccupukanus nesei nMo3poJisieT KOHKPeTH3MPOBAaTh 3a4a4y LeJenojaaranus u
HCI0JIb30BAaTh COOTBETCTBYIOLME MEXaHU3MbI H METOAbI, pa3pad0TaHHbIE /I KJIACCOB
neJsieit. Onpeneanre KpuTepuil KiaaccuUKAIUM 1Heslei 10 JaHHOH rpynmne:
IIpoexTupoBanue u co3naHue o0bekTa, Poct 00bekTa, 3pesiocTh 00beKTa, 3aBeplIeHHE
JKM3HEHHOI'0 LIMKJIa 00beKTa

a) Ilepuon yctaHoBieHus

06) Conepxanue

B) Cranuu )XM3HEHHOT'O IMKJIa

r) Cpena

8 Kaxnasi ctaqusi »KM3HEHHOT0 IUKJIA OTPACIH NPeabsABIsET pPa3iudyHble TPeGOBAHUS K
uHBecTHIUSAM. OnpeaeanTe CTAAMIO0 KU3HEHHOI0 LMKJA OTPACJH MO BUAY WHBECTUIIMIA:
TpedywTcs 00JibIINEe MHBECTHIHHU, MOCKOJbKY KOMIIAHHUS CO3/a€T CBOM KOHKYpPEHTHBIE
npenuMylecTBa.

a) 3apoxaeHue

6) Pocr

B) 3aMe[JIeHHE pocTa

r) 3penocThb

9 Kaxnasi cragus KU3HEHHOT0 LHMKJIA OTPACJU NPeAbsBJIsAET pa3jinyHbie TPeOOBAHUA K
uHBecTuHUsAM. OnpeaejnTe CTAAMI0 KU3HEHHOI0 IUKJA OTPACAM MO BUAY MHBECTHIMIA:
TpeOylTCs 3HAYMTEbHbIE BJIOKEHUS I MojdepKaHusi cBoero ycmnexa. QOqHoBpeMeHHO
KOMIIAHUH CTAPAKTCH KOHCOJMINPOBATH CYyNIeCTBYIOIIME MAPKETUHIOBbIe HUIIIN U BOWTH
B HOBBIE.

a) 3apoxJaeHue

6) Poct

B) 3amenJeHHue pocTa

r) 3penocThb

10 Kaxknas cragusi ;)KH3HEHHOI0 LMKJIA OTPACJH NpPeIbsBJIACT pa3iu4yHble TPeOOBAHUSA K
HHBecTHIUSAM. Onpeeanre CTAAMI0 KU3HEHHOI0 NMKJA OTPACJH MO BHAY WHBECTHLHMIA:
MHBECTUIIMH BKJAAbIBAIOTC B MOAJEpP:KKY cTparerud. Ha 3Toil cragum KoMNaHuM
7KeJIAI0T BO3BPATUTH CBOU NPOLLIbIe HHBECTHIIHH.

a) 3apoxaeHue

06) Pocr

B) 3amenjieHHe pocTa

r) 3penocTb

11 Kaxknas cragusi })KU3HEHHOI0 IUKJIA OTPAC/H NpeIbsBJIsAeT pa3iuvyHblie TPeOOBAHUSA K
uHBecTHIUSIM. OnpenennTe CTAAUI0 KM3HEHHOT0 IUKJIA OTPACIM MO BUAY MHBECTHIMIA:
HHBECTUIIUM 3aBHCAT OT crpateruu ¢pupm. Hanpumep, 111 HeHOBOIO JiMjiepa npu yrpose
LICHOBOH BOWHBI BA’KHbI BJIOKEHHS B yIIpaBJIeHHE CTOMMOCTBIO, a NpH AuddepeHunanumn
He00X0UMO YCHJIUTH MPOAYKTOBBIN INANA30H U CeTH pacinpe/eseHus.

a) 3apoxaeHue

0) Pocr

B) 3aMeJjIeHHE pocTa

r) 3penocTb

12 Onpeaenure, K KAaKOH XapaKTePHCTHKe OTPACIH OTHOCHTCS JAaHHOEe CTpaTernyeckoe
3HaYeHHe: COKpalleHHe KU3HEHHOro HUKJIA TOBApPa, POCT PHCKA H3-32 BO3MOKHOCTH



«4exapabl u3aeauii»?

a)
0)
B)
r)

TpebGoBanust K KanuTamy
BeprtukanpHas uHTErpanus
DKOHOMMS Ha MaciITade
BbricTpoe oOHOBIIEHHE TOBapa

13 KoHUenTyaJbHOE MPOEKTHPOBAHUE OCYIIECTBJISIETCS HA ... ITaNe KU3HEHHOT 0 MKJIA
MPOIAYKTOBOW MJIM TEXHOJIOTMYeCKOM NHHOBAIIUY

a)
0)
B)
r)

)

TEXHHUYCCKOC 3aJaHHUC
IMpEAIPOCKTHOEC UCCIICIOBAHUEC
9CKHU3HOC NPOCKTUPOBAHUC
ACTAJIBHOC IIPOCKTUPOBAHUC
UCIIBITAHUA

14 Ilepuoa BpeMeHH 0XBATHIBAKIIHI »KM3HEHHbIN UK/ HHHOBALMU:

a)
0)

B)

r)
1)

OT CO3aaHuA HOBIICCTBA 10 €I'0 l'IOTp€6J'I€HI/I$I

OT Ha4daJia IPpOCKTUPOBAHUA HOBIICCTBA 1O MOMCHTA OCBOCHH: €T0 B IIPOU3BOJACTBE

OT 3apOXKACHUA UJACHU Y HOBATOpPa 40 OCBOCHUSA U MCIIOJIB30BaHUS WHHOBALIUHA Y
HOTpe6I/IT€J'I}I-I/IHHOBaTOpa

oT (bYHI[aMCHTaJ'H)HI)IX HAay4YHBbIX HCCIICIOBaHUM 10 3aBCPUICHUA IIE€pHUOAA SKCILTyaTallun
OT Ha4aJla HayYHbIX HCCIIEOBaHUM 10 3aBCPUICHUA NIEpHoaa MaCCOBOTO ITPOU3BOACTBA

15 IlepBas craaus »KU3HEHHOT0 IUKJIA HHHOBAIIUN:

a)
0)
B)
r)
1)

OCBOEHUE (BHEJIPEHHE) HOBILIECTBA

notpeliieHne HOBIIECTBA (BKIIIOYast OOHOBIIEHUE JPYTOM MPOAYKLMU U TEXHOJIOTHH)
CO3/IaHNE HOBIIIECTBA

KOMMepIHATU3aIsl HOBIIECTBA (BbIBEIEHHE HA PHIHOK)

npruoOpeTeHne HOBIIECTBA MOTpeOUTEIeM

16 Bropasi ctaaus "KU3HEHHOI0 IMKJIA HHHOBAIIUM:

a)
0)
B)
r)
1)

CO3JIaHHE HOBIIIECTBA
KOMMepIIMalu3alis HOBIIECTBA (BbIBEIEHUE HAa PHIHOK)

npuoOpeTeHne HOBIIECTBA OTpedUTEIEM

OCBOEHUE (BHEIPEHHE) HOBILIECTBA

notpeliieHne HOBIIECTBA (BKIIIOYast OOHOBIIEHUE JPYTOM MPOAYKLIUHU UM TEXHOJIOTHH)

17 Tperbsi cTagus :KU3HEHHOT0 MKJIA:

a)
0)
B)
r)
1)

CO3JJaHUE HOBIIECTBA
KOMMepIHaTU3aIisl HOBIIECTBA (BbIBEIEHHE HA PHIHOK)

pHoOpeTeHne HOBIIIECTBA MOTPEOUTEIEM

OCBOCHHME (BHEPEHHUE) HOBIIIECTBA

noTpebieHre HOBILIECTBA (BKJIIOYasi OOHOBJIEHUE JIPYTOW MPOAYKIIMH WU TEXHOJIOTHH)

18 YerBeprasi cTagus :KU3HEHHOI0 IMKJIA MHHOBALIUM:

a)
0)
B)
r)

1)

CO3JIaHHE HOBILIECTBA
KOMMeEpIHATN3alns HOBIIECTBA (BBIBEJCHNE HA PHIHOK)

npuoOpeTeHne HOBIIECTBA MOTpedUTEIEM

OCBOCHHE (BHEAPECHHE) HOBIIIECTBA

notpe0iIeHne HOBIIECTBA (BKIIIOYast OOHOBIIEHUE JPYTOH MPOAYKLIUHU UM TEXHOJIOTHH)

19 IIsaTag craauda JKU3HEHHOI0 IIUKJIA HHHOBAIINH:

a)

CO3JJaHNEC HOBIICCTBA



0) KoMMepIHaTu3alys HOBIIECTBA (BBIBEICHUE HA PHIHOK)

B) MPUOOpPETEHHE HOBIIIECTBA MOTPEOUTEIEM

I) OCBOEHHE (BHEIPEHHUE) HOBIIECTBA

1) TOTpeOJIeHHE HOBIIECTBA (BKIIOYasi OOHOBJIEHUE APYTOM MPOAYKIIMH HIIA TEXHOJIOTHH )

20 IlepBasi ctaausi sKU3HEHHOT0 HMKJIA NMPOAYKTOBO HHHOBAIIMU:
a) HHMOKP no co3panuro npoaykra
0) TEeXHOJIOTHYECKas MOATOTOBKA W OpTraHU3aIUs CEPUITHOTO MPOU3BOJICTBA MPOIYKTA
B) MaciTaOHBIN BBITYCK MIPOAYKTA
I') CHW)XEHHE 00BEMOB BBIITyCKa U IIPEKPAIICHHE IPOU3BOJICTBA MPOIYKTA
1) JTOMHHHMPOBAHHE MPOJyKTa HA PhIHKE

21 Bropasi cTaaus ;KU3HEHHOT0 I[UKJIA MPOAYKTOBOIi HHHOBALIMU:
a) HUOKP no cozmanuto npogykra
0) TEXHOJOTHYECKas MOATOTOBKA U OPTaHHU3AIMs CEPUIHOTO MMPOU3BOJICTBA MPOAYKTA
B) MacIITaOHBIN BBITYCK MPOIYKTa
T') CHIXEHHE 00bEMOB BBIITYCKA U NMPEKPAICHUE TPOU3BOJICTBA MPOAYKTa
1) TOMHHHPOBAHHE MPOJyKTa HA PhIHKE

22 Tperbs cTagus KU3HEHHOT 0 IIUKJIA IPOAYKTOBOH MHHOBALIUM:
a) HHMOKP no co3panuro npoaykra
0) TeXHOJOrHuYeckKas MOAroTOBKA W OpraHMU3allHsl CEpUITHOTO MPOU3BOJICTBA MPOAYKTa
B) MaciTaOHBIN BBITYCK MTPOAYKTA
I) CHHXEHHE 00bEeMOB BBIITYCKa U MPEKpalleHne MPOrU3BOICTBA MPOAYKTa
1) JTOMHHHMPOBAHHE MPOJYKTa HA PhIHKE

23 YerBepTasi cTagus ’KU3HEHHOI0 IMKJIA POAYKTOBOH HHHOBAIINM:
a) HUOKP no co3nanuto npoaykra
0) TexHOJOruyeckas MojAroToBKa U OpraHu3aIsl CEPUIHOTO MTPOU3BOJICTBA MPOIYKTA
B) MAacHITaOHBIN BHIMYCK MPOITYKTa
I') CHIDKEHHE 00BEeMOB BBIITyCKa U PEKpalleHle MPOU3BOICTBA MPOIYKTa
1) TOMHHHMpPOBAHHE MPOJyKTa HA PhIHKE

24 IlepBast cTagus )KU3HEHHOI'0 IIMKJIA TEXHOJIOTHYeCKOH HHHOBALIMH:
a) HHMOKP no co3maHuio TEXHOIOTHH
0) MPOMBIIIJIEHHOE OCBOCHHE TEXHOJIOTHHI
B) pacmpocTpaHEHHE U TUPAKUPOBAHNE TEXHOIOTUU
I) pYTHHU3AIMS TEXHOJIOTUHU
J1) MOJEPHU3AIUS TEXHOJIOTUU

25 Bropas craausi ’)KU3HEHHOT0 IIUKJIA TEXHOJOTMYECKOil HHHOBALMU:
a) HUMOKP no co3nanuo TeXHOIOTHH
0) MPOMBIIIJICHHOE OCBOSHUE TEXHOIOTUN
B) pacIpOCTPaHEHUE U TUPAKUPOBAHUE TEXHOJIOTHH
T) PYTUHU3AIHS TEXHOJIOTUH
1) MOJIEpHHU3AIMS TEXHOJIOTHUU

26 Tperbs cTagusA KU3HEHHOT 0 IUKJIA TEXHOJIOTHYeCKO HHHOBALIMH:
a) HMOKP no co3nanuio TeXHOJIOTHU
0) MPOMBINIJIEHHOE OCBOCHHUE TEXHOJIOTHH
B) pacmpoCTpaHEHHE U TUPAKUPOBAHNE TEXHOIOTUU
I) PpYTUHH3ALMS TEXHOJIOTUU



1) MOJIepHU3AIMS TEXHOJIOTUU

27 YerBepTas cTaAMS »KU3HEHHOT0 INKJIA TEXHOJOTHYeCKOH NHHOBAIIUN:
a) HUMOKP no co3manuio TeXHOIOTHH
0) TPOMBIIIJICHHOE OCBOSHUE TEXHOJIOTUU
B) pacIpOCTPaHCHHUE U THUPAKUPOBAHHE TEXHOJIOTHU
I) pYTHHH3ALMS TEXHOJIOTUU
1) MOJEepHHU3AIMS TEXHOJIOTHN

28 B ocHOBe cpeHUX MPOMBIILIEHHBIX HUKJI0B, B cCOOTBeTCTBUM ¢ Teopueii H./L.
KonaparbeBa Jie:xKut:
a) CMEHa aKTUBHOM 4acTH KamuTaja (CTaHOYHOE 000pYyJ0BaHKE, TPAHCIIOPTHBIE CPEICTBA U
Ap.)
0) cMeHa MacCUBHOM YacTH KamuTana (3JaHusl, COOPYKEeHHUs, KOMMYHHUKAIIUH,
nepelaTOuHble yCTPOMCTBA U Ap.)
B) PBIHOYHBIC KOHBIOHKTYPHbBIC H3MEHEHHS 110 OTHOIICHHUIO K OIPEICIICHHBIM BHIaM
[POAYKIIUU

29 B ocHOBe JJIMHHBIX MPOMBINLJIEHHBIX IIUKJIOB, B cOOTBeTCTBHM ¢ Teopueid H./I.
KonaparbeBa jekur:
a) CMeHa aKTMBHOM YacTH KaruTaja (CTAHOYHOE 000pyA0BaHHUE, TPAHCIIOPTHBIE CPEICTBA U
zp.)
0) cMeHa macCUBHOM YacTH KaluTana (34aHusl, COOPYKEHUs, KOMMYHHUKAIIUH,
nepeaaTouHbIe YCTPOUCTBA | JIP.)
PBIHOYHBIE KOHBIOHKTYPHBIE U3MEHEHHUS 110 OTHOLIECHUIO K OMPECICHHBIM BHIaM MPOTYKIIUH

30 B ocHOBe KOPOTKHX NPOMBILIJICHHBIX HUKJIOB, B COOTBeTCTBUHM ¢ Teopueit H. /L.
Konaparbsesa Jiexur:
a) CMEHa aKTHMBHOHM 4acTH KamuTaja (CTaHO4YHOE 000py/I0BaHKE, TPAHCIIOPTHBIE CPEJICTBA U
zp.)
0) cMeHa macCUBHOW YacTH KamuTana (34aHus, COOPYKEHHs, KOMMYHHKAIIHH,
nepeaaToyHbIe YCTPOUCTBA | JIP.)
B) PBIHOYHbIE KOHBIOHKTYPHBIE U3MEHEHHUS IO OTHOLICHUIO K ONpE/IeTICHHBIM BUIaM
MPOIYKIHH

2. I/IHCprKIII/IH M0 BBINMOJHEHHUIO TCECThlI BBIIIOJIHAOTCA IHUCBMCHHO, BO BCE€X TCCTOBBIX
3aIaHUAX TOJIBKO OJUH BapUAHT MMPABUIILHOI'O OTBECTA. B Tecte 25 TecToBBIX 3a,[[aHI/II7L

3. Kpurepnu oneHMBaHUA:
MaxkcumansHas oneaka 80 0aioB
e 67 - 80 OanIoB BHICTABISETCS CTYJIEHTY, €CIIM OH BepHO oTBeTWI Ha 84-100 % TecToBBIX

3aJIaHHI;

e 53 - 66 6annoB, BHICTABISETCS CTYACHTY, €CIIM OH BEPHO OTBETHI HA 67-83 % TECTOBBIX
3aJIaHHI;

e 40-52 6amioB BBICTABISETCS CTYNEHTY, €CIIM OH BepHO OTBeTHJ Ha 50-66 % TECTOBBIX
3aJIaHHI;

e 0-39 OGamna BbICTaBISIETCS CTYACHTY, €Cld OH BepHO oTBeTms Ha 0-49 % TecToBBIX
3aJaHuH.



PacueTHble 3a1a4n

3amada 1. Ha omHOM W3 CyIIECTBYIOIIMX POCTOBCKOM MAIIMHOCTPOUTEIHHOM 3aBOJIC
pa3pabaTbIBacTCsl POCKT BHEAPEHHS B IPOM3BOJICTBO HOBOTO HM3JICIHS, TIPU YCIOBUH, YTO YKE
NPOM3BOJUTCS AHAJIOTMYHOE M3ZENHe. YK€ H3BECTHO, YTO CEOECTOMMOCTh HOBOTO W3JIENHUS
BbIpacteT A0 2500 py0. npu npexxHeMm ypoBHE MpUObLIH, paBHOM 750 pyOiieil Ha OHO U3JENHe.
Kanuranosnoxxenus B mpoekt coctaisaior 1500000 py6meit (40% u3 3TOMl CyMMBI COCTABIISIFOT

3aeMHbI€ CpeCTBA), ITaHupyeTcs BoimyckaTh 1000 u3aenuii B roa.

[Toctpouts Matpuity SWOT 1151 cTpaTernyeckoro aHainusa npenpusiTus.

Pewenue.
Bo3moxHOCTH Yrpo3sl
1. Pacmupenue 1. Ocnabnenue pocra
Juana3zoHa PBIHKA.
BO3MOXHBIX TOBApOB. 2. H3meHeHune BKyCOB H
«PM3» 2. bnaronpusATHBIN cABUT notrpeOHOCTEH
B Kypcax BaJIoT. MOKyIaTesen.
3. bompmast tocTynHOCTb 3. OsxecroueHue
pecypcoB. KOHKYPEHILIUU
CuiibHbIE CTOPOHBI Ilosie CuB Ilosie Cny

1. Komnauug nmeer
MPOYHYIO PEIYTAIHIO

1.YBennuenune
ACCOPTUMEHTA MPOYKTOB

1. IlosiBNIEeHNE KOHKYPEHTOB
BBI30BET JIOTMOJHUTENIbHBIN

2. Herubxas moauTuka
paboTHI ¢ KITMEHTaMU
(crmoskHas mpoueaypa
MIPEIOCTABIICHUS
KpEJIUTOB U T.JI.)

2.I1noxas pexnaMHas
KOMITaHUS TIPU YBETUYCHUHU
ACCOpPTUMEHTA U
JIOTIOJTHATETBHBIX
COITYTCTBYIOIIIUX
MIPOJIYKTOB U YCIIVT.

MIPOU3BOIUTENIEH U YCIIyT TO3BOJIUT pacxon pUHAHCOBBIX

KayeCTBEHHO Hanuyue (UHAHCOB. CPEJICTB.

MPOAYKIHUH. 2. loctaTouHas u3BeCTHOCTH | 2. JIoCTOBEpHBINf MOHUTOPUHT

2. Hwmeetcs 4eTko OyZIeT crocoOCTBOBATh YJIOBUT U3MEHEHUS BKYCOB
chopmynupoBaHHas MIPUTOKY KIIUEHTOB. noTpeOuTenei.
CTpaTerusl.
Caabble CTOPOHBI IMosne CaB oae Cay
1. Het Bo3MOkHOCTEM 1. Pacuupenue 1. TlpoBenenue

JUTSL pacIiipeHust MIPOU3BOICTBEHHBIX MapKETHHT OBBIX
MIPOU3BOJICTBEHHBIX TIomIaiel 3a cyer UCCIIeIOBaHUH
ionaieH. MPUBJICYCHUS ayTCOPCUHTA.

3amaga 2. Ha ogHOM U3 CYIIECTBYIOIIMX POCTOBCKOM MAIIMHOCTPOUTEIBHOM 3aBOJE
pa3pabaTbIBaeTCs MPOEKT BHEJIPEHUS B MMPOU3BOJICTBO HOBOTO M3JENUs, IPU YCIOBUH, YTO yiKe
NPOM3BOJIUTCS AHAJIOTMYHOE M3ZENHe. YK€ H3BECTHO, YTO CEOECTOMMOCTh HOBOTO H3JIENHUS
BeIpacTeT A0 2500 py0. mpu mpekHEM ypoBHE pHOBLTH, paBHOM 750 pyOsel Ha OJTHO HU3/eue.
Kanuranosnoxenus: B mpoekt coctasisitor 1500000 pyo6uieit (40% u3 3TOM CyMMBI COCTaBIISIOT

3aeMHBbIE CPEICTBA), IUTaHupyeTcs Bhimyckath 1000 uzgenuii B ro.

Onpenenuts CPOK OKYAeMOCTH MTPOEKTA, €CIIA HAJIOT Ha MPUOBLTH cocTaBisieT 30%.

Otser 2.
K

1500000py6

Tok =

7.(L—n )  1000mm x 750py6(1 — 0,3)




3agaya 3. Ha ogHOM M3 CyIIECTBYIOIIUX POCTOBCKOM MAalIMHOCTPOUTEIHLHOM 3aBOE
pa3pabarbIBaeTCsl MPOECKT BHEAPEHHS B MPOM3BOJICTBO HOBOTO M3JENHA, TIPU YCIOBHH, YTO YXKE
MIPOU3BOJUTCS AHAJIOTUYHOE H3/eNue. YK€ H3BECTHO, UYTO CeOECTOMMOCTh HOBOTO H3AENuUs
BeIpacteT 710 2500 py6. npu npexHeM ypoBHE NpuObUIH, paBHOM 750 pyOelt Ha OIHO H3/ETHeE.
Kanuranosnoxxenus: B npoekT cocTaBisitoT 1500000 py6ineit (40% u3 3Toi CyMMBI COCTaBISIOT
3aeMHBbIE CPECTBa), IulaHupyercs Boimyckars 1000 nznenuii B rof.

Onpenenutb pUCKU U UX YPOBEHb ISl IPOEKTA.

Ortser 3.

Hesnauurenbubiii puck 0 — 25%

[Tpuemnemsrii puck 25 — 50%

Boicoknii puck 50 — 75%

Henonyctumstit puck 75 — 100%

Saennblecpedcmea

0,40x1500000
H=— X 100% = —
CoocmeenHblecpedcmesa 0,60x1500000

x 100% = 66,7%, puCK BBICOKUI

3aodaua 4. Paccunrtath cpenHerogoByro ctouMocts OIID, ecinm cTOMMOCTH OCHOBHBIX
dbona0B Ha Hauaso roaa coctaBuia 500 Teic.py0., ¢ 1.07 BBoasaTcst ocHoBHBIE GhoHABI HA 100
ThIC. pyO0., ¢ 1.08 OynyT crircanbl ocHOBHBIE (oHABI Ha 70 ThIC. PYO.

Pemenue:

Pean Devig-m 100-6 72-5
12 — T = 500 + T — F = 520 TBIC.pYG

Dceo = @z +

3nech: Our, ®BB, OBHIB — CTOMMOCTH (DOHIOB HA HAYAJIO TOJIa, CTOUMOCTh BBOJIUMBIX
($hOHIOB, CTOUMOCTH BBIBOJMMBIX (DOHIOB (COOTBETCTBEHHO), N — YHUCJIO MECSIIEB PAOOTHI
BBEJICHHOTO 00OPYIOBAHMSI; M — YUCIIO MecsIeB 0e3/1eHCTBUS BEIBOJIUMOTO 000PYI0BaHUS.

3aodaua 5. [lepBoHavanbHast CTOMMOCTh MalIuHbl — 420 ThIc. py0. JIukBUIaLIMOHHAS
croumocTh — 20 ThIC.py0. KakoBa BellMunHa €KETOHBIX OTYUCICHUA Ha aMOPTH3AIINIO, €CITH
HOpMa amopTu3auuu coctasisier 10 %?

Pewenue:

Ar = (420 - 20) * 0,10 = 40 TBIC.pYO.

3aoaua 6. CroumocTb 0O0OpOTHBIX cpencTB mnpeanpusthus — 3300 Teic.py6., TUIaH
peanu3anuu NpoayKuuu 3a rox — 19,8 MaH.py6. Onpenenuts koddduieHT 0o00padynBaeMocTu
00OpOTHBIX CPEJNICTB, [UIUTEILHOCTH OJJHOTO TIeproa (3a roju).

Pemenne:

Ko6 = 19800 : 3300 = 6 pa3

=360 : 6 =60 nueil.

3aoaua 7. UYucteiii Bec m3nenuss — 96 kr, Hopma pacxojga meramia — 108 kr.
Brimyckaercs 3000 uzgenuit B roa. [loctaBku Meranna OCyHIECTBISIOTCS OJWH pa3 B KBapTall.
TpancnoptHelii 3amac — aBa AHA. OmnpenenuTh BETUYMHY HPOM3BOJCTBEHHOTO 3amaca u
KOA((UIMEHT UCTIONB30BaHMS METaIa.

Pemenue:
1. Haiinem cyTouHyI0 MOTPeOHOCTH B METaJLIC
e — 108 - 3000 900

“T7 30 ¢

[Tpon3BOACTBEHHBIH 3aI1ac BKIIOYAET B CeOst
tekymui 3anmac 3mex = 900 kr - 90xueit = 81000 T,
crpaxoBoii 3amac 3cmp = 50 - 3tek = 0.50 - 81000 = 40500 «r,



TpaHcnopTHbIN 3amac 3Tp — 2aHA - 900kr = 1800 kr, Torma mTPOU3BOACTBEHHBIN
3amnac paseH 3np = 81000 + 40500 + 1800 = 123300 xr.
2. KoaddunueHT ncrnonp30BaHus MeTaljIa HaileM Kak

Ku =2 — 0,89,
108 &r

3amaya 7. TpyaoeMKOCTbh U3rOTOBJIEHUS NPOAYKIMHU cHU3MIack ¢ S00 ven.-yac go 400
genr.-gyac. OnpeaenuTs 3JKOHOMHUIO pabovero BpeMEHH | MOBBIINICHUE MPOU3BOAUTEIFHOCTH
Tpy/Zia B pe3yjIbTaTe dKOHOMHH pabodero BpeMeHH.

Pemenue:

1. DxoHOMHUS pabovero BpeMEHU COCTaBISIET

500—400

- 100 = 20%.
500
2. Tlpou3BoauTENHHOCTDH TPYZAA BHIPOCIA HA

100 wem—uac. .100 = 25%.

400 gem—uac.

33}13‘13 8. NmeroTcs CJICAYHOmHEC CBECACHUS O pa60Te MMpeAIpuUATHUs 3a IBA roaa:

IlokazaTenu 1-B1i1 TOT 2-ro OTKIIOHEHUE
O0BeM POAYKIIHH, TIC. PYO. 2100 2279,1 +179,1
Ywncnennocts II1I1, gerr. 700 710 +10
Cpennsist BeIpaboTKa, pyo. 3000 3210 +210

Onpeaenuts NpUPOCT NPOAYKIUH B pE3yJbTaTe yBETUUYEHUS YHUCICHHOCTH PaOOTHHKOB
(TBIC. PYO.); IPUPOCT MPOAYKLMHU 32 CUET MOBBILLIEHUS IPOU3BOAUTEIBHOCTH Tpy/a (ThIC. pyo.);
YAEIBHBIA BEC IPUPOCTA MPOLYKIMH 3a CUET MOBBIIIECHUS IPOU3BOJUTEIIBHOCTH TPYa.

Pemenne:

1. /Iy = 10 gen.- 3000 py6.= 30000 py®,

2. IInm = 710 uen- 210 py6. = 149100 py®.

3y = 149100 _ 0,83
179100

3apaua 9. [IpeanpusiTie TPOU3BOAUT MPOIYKIHIO IO IieHe 18 Teic. py0., cpenHue
pacxo/ibl Ha €IUHUILY TPOJIYKIMU COCTABISAIOT 9 ThIC. py0., a oOuue 3arpatel 15 MiH. pyo.
Onpenenuth KpPUTHUECKHH O0OBEM BBITyCKAa MPOAYKLUMHM B HATypaJbHOM U JIEHEKHOM
BBIPAKCHHUSIX.

Pentenue:

Q= 1522% — 16667 wrt, Bn=Q - 18000 = 300000 py®.

3apaua 10. Onpeaenuth o0mKe 3aTpaThl TPOU3BOACTBA MapTUU U3 850 m3nenui, ecnu
U3BECTHO, YTO IOCTOSIHHBbIE 3aTparbl cocTaBisitoT 20000 pyOneit, a yzaenbHble NEpEMEHHBIE
W3JIePKKHA Ha OHO u3aenue 350 pyouei.

Pemenue:

306wy = 20000 + 850 -350 = 317500 pyd.

3agaua 11. Ilpennpusitue BbimyckaeT usgenus A u b mo mporpamme, ykasaHHOM B
tabnuie. [lorepu BpeMeHHU M0 yBaXKUTEIBHBIM MPUIUHAM COCTaBJISAIOT B cpeaHeM 10% ot HOMH-

HaJIbHOTO (hOHJA BpeMEHHU, KO3(P(PHUIIMEHT BBINOJHEHHSI HOPM BBIpAOOTKH — 1,2, KOJIHMYECTBO
pabouux nHei B roay -300, mpoaoKUTEIPHOCTh CMEHBI § 4.
N3nenus ['ooBas mporpamma BBITYCKA, IIIT. Hopwma mrygsoro Bpemeny, 4.
A 30000 4
b 50000 2

Onpenenure MOTPEOHYIO I MPEANPUSATHS YHCICHHOCTh IMPOU3BOJCTBEHHBIX pabodmx Ha
TJIAaHUPYEMBIH ToJ1 (Yel.):a) TP OAHOCMEHHOM PEKUME PabOThI; 0) TIPH IBYXCMEHHOM PEXKUME
paboTHI.




Pemenne: moTpeOHAasT YHCIEHHOCTh MPOU3BOACTBEHHBIX pPabOYMX  OMpeeNsieTcs
COOTHOIIEHHEM TOTPEOHOTO BPEMEHM Ha BBINOJIHEHHWE TOJIOBOM MpOrpamMMbl BBIMYCKa K
rOJIOBOMY 00bEMYy BPEMEHH JOCTYITHOMY JJIsl OTHOTO paOOTHUKA (C YIETOM OJHOCMEHHOTO WU
JIBYCMEHHOTO P&XUMa paOOThI MPEATIPHUITH)

a) MPU OJJHOCMEHHOM PEeXHUME PabOThI

Nip = (30000*4 + 50000%2) / (300*8*1*0,9*1,2) = 85 uenn.
a) IpU IBYCMEHHOM PEXHUME pabOThI

Nimp = (30000*4 + 50000%2) / (300*8*2%0,9*1,2) = 43 yen.

3apaua 12. 3agada o xoutposepax. B OTK paboraroT koHTposepsl 1 — ro u 2 — 10
pa3psoB. Hopma Beipabotku OTK 3a BocbkMu4acoBoit pabouuii neHb cocrapiseT He menee 1800
netaneil. Kontponep 1 — ro paspsga nposepsier 25 uzaenuit B yac u He ommubaetrcs B 98%
ciyqaeB. Korrponep 2 — ro paspsa mpoBepsieT 15 geraneit B wac u He ommbaercs B 95%
ciydaeB. 3apaboTHas u1ata KoHTposepa | — ro paspsnaa cocrtasiser 4 py0. B 4ac, KOHTpoJepa 2
— 1o pa3psanga — 3 py0. B yac. [Ipu kaxmoii ommbke KOHTpoOJepa NPEANPHUITAE HECET YOBITKH B
pa3mepe 2 py06. 3a neranb. [Ipeanpustue MOXKeT UCIOB30BaTh HEe Oojiee 8 KOHTposepoB 1 — ro
pa3psa u He 6onee 10 koHTpoepoB 2 — To paspsaga. HeoOXoaumMo MUHUMHU3UPOBATH 3aTPaTh
Ha KOHTPOJIb.

Pewenue:

1. HaznaueHue nepeMeHHbBIX: HEU3BECTHBIMU SIBJISIIOTCS YHUCIO KOHTPOJIEPOB 1-TO U
2-ro pa3psii0B, COOTBETCTBEHHO, X1 1 x2.

2. dopmMupoBaHUEe OTPaHUYEHUI: OTPAHUYCHHS KAacalOTCsl BO3MOKHOTO KOJIMYECTBA
KOHTPOJIEPOB Kak10T0 paspsna, 0 < x1 <8 u 0 <x2 < 10, u HOpMBI BBIPAOOTKH 32 paboUHii eHb
BCEMH KOHTposiepamu, (x1*25 + x2*15)*8 > 1800.

3. dopmupoBaHue 11e1eBOi QyHKIMU: 1eNeBON (YHKITUEH SBISETCS MUHUMAIILHBIC
3aTpaThl Ha OCYIECTBICHUE KOHTPOJIS, KOTOPhIE CKJIabIBAIOTCS U3 OIJIAThl TPYJla KOHTPOJIEPOB
U CTOMMOCTH MX BO3MOXKHBIX OIIMOOK. DTO MOXKHO 3amucaTh B cleayromeM Bujae Z = 5 * x1 +
4,5 * x2 — min.

4. Pemienune mony4eHHON cHCTEMBI YPaBHEHUIA: pPElIEHUE NaHHOTO MPUMEPA MOKHO
MOJyYUTh TpauIecKUM METOAO0M, OTBET X 1=8 uen. u x2=24eJ., CUMIIJIEKC-METOJIOM U JP.

3agaua 13. MeHemkep KOMIAHMM pelIaeT BONPOC 00 HWHBECTUPOBAHUU. MOXKHO
WHBECTUPOBATh CPEJCTBA B MPOEKT A, mpoekT b, nnu B neiicTByromuil Toproeeiii komieke. C
BepoaTHocTsIMH 0,5 mHBecTurMU B MpoekThl A u b Moryt mpunecTu BbIUTpBHIIK S1 U S2 B
OTIpeNieIeHHBIX JAeHexXHbIX eauauuax: 250 000 mu6o -170 000 m 140 000 ;mudo -30 000
COOTBETCTBEHHO.  VIHBecTupoBaHHME TOProBoro Komiuiekca (mpoexkt B)  mpunecer
rapaHTHpPOBaHHYIO MpUOBLIH B pazmepe 25 000. Onpenenuts pemenue JIIIP.

Pemrenne. 1o nanHbIM 33124y 1onaraem, 4to 3tamnsl 1—3 nponecca NpUHATHS PEILICHUS
BBITIOJIHEHBI. J[epeBo pelIeHni IPUBEIEHO HAa PUCYHKE.



bBnaronpusiTHas

MpoexT A < cuTyaums (0,5) o 250 000

He6naronpusTtHan
ciyai (0.5) o —170 000
BnaronpnatHas
o 140 000
n 2 cutyayms (0,5
- poexT B < Tyayns (0,5)
He6naronpusTHas
curyaums (0,5) © —30000
T _
OproBbi#t KOMMNEKC o 25000

OnpenenuM Temepb OXUAAEMYI0 NPUOBUIL B KaKIOM BO3MOXHOM Cllydae Kak
MaTE€MaTUYECKOE OKUJAHUE CIyYalHOW BEIMYHMHBI, KOTOpPasi MOXKET IPUHUMAThH JBA 3HAUECHUS C
BEPOATHOCTSIMU P1 U P2.

P=Sip1+Sap2
Torma nns BepmmH 1—3 nepeBa pelIeHUH CpEIHUE OKUIAEMbIE BBIMIPBILIM COCTaBAT,
cootBeTcTBeHHO, 40 000, 55 000 m 25 000. Ecnu B kadyecTBe KpUTEpHUs BBHIOOpA MPHUHATH
BEJIMYMHY OKHJaeMOi npuobLtu P, To cienyer BeIOpaTh mpoekT b.

3apaua 14. [IpeanokeHsl K BHEAPESHUIO TpH M300peTeHus. OnpeaennuTb, Kakoe U3 HUX
HanOoJiee peHTabeIbHoe.

WNuBecturmu (K), miH, pyo. [Tpeanonaraemsrii 1oxox (/1), muH. pyo.
1 446,5 640,2
750,6 977,5
3 1250,0 1475,5
Pewrenue:

1. HeoOxomumo paccunuTaTh peHTa0eNbHOCTD [Tl KaXKI0TO ciiydyas U BRIOpaTh
HanOoJbIIee a0COTIOTHOE 3HAUCHHE

JrR1 =640,2/446,5 = 1,44 i 144 %

JrR2=977,5/750,6 =1,3 mum 130 %

Jr3=1475,5/1250,0=1.18 nin 118 %.

OtBeT: Hanboiee peHTA0CIBHBIM SIBISIETCS TIEPBOE U300pETEHHE.

3agauya 15. Ha MammHOCTpOUTENIHOM 3aBOJIE€ pa3pabaThIBaeTCsi MPOEKT BHEAPEHHS B
MIPOU3BOJCTBO HOBOTO THIIA U3JEUs, IPU YCIOBUH, YTO y>KE€ ITPOU3BOAUTCS TPU THUIIA U3JIETIUN:
A, b, B. IlonoxeHnue u3aenuii Ha peIHKE XapaKTepu3yeTcs cleayromnen Tadnuei

WUznenne OtHocuTeNnbHAs OO Tembl Jlonst oOmero oobema
pBIHKA pocTta MIPOM3BOJICTBA
A 0,2 0,8 30%
b 0,8 1,0 25%
B 0,6 0,4 45%

[IpeamnonararoTcs KamMTaJIOBIOXKEHHUS B IPOCKT B 00beMe 8§ MITH. py0., ce€0ECTOMMOCTD —
2000 py©., ormyckHas 1eHa c¢ 3aBoja 2500 pyO6., exerogHas unpasmma 12 %, nmaHupyercs
npou3BoauTh 2000 u3aenuii B ro.

Ha ocnoBe matpunpl BKI' npenioxuts cTparernyeckoe pa3BUTHE W3/EIUS Ha OCHOBE
aHaJIN3a CUTYalluH CYIECTBYIOLIHX.




Pemenue.

OTHOCHT ENEHER JDNA PEIK K2

E Q
JHam
BONPOCA
A

Tenn pocra o hema npogax

Jodme

cobaim

(3Be31pbI) - mepcHeKTUBHbIE OM3HEC-€AMHULIBI, 0OecTieunBaroe Oyayiiee KOMIaHUuM, JTUAEPhI
Ha pacTyILEM PbIHKE
([lo¥iHbIE KOPOBBI) - UCTOYHHUK CTAOMIBHBIX JIOXO0JI0B, HE UMEIOIINMA, OJTHAKO, OOJIBIINX
nepcnekTiB. OCHOBHAs CTpaTerus Ui TUX OU3HEC-€IMHHULL - COXPaHEHHE CYLIECTBYIOIIErO
YPOBHS.
(3naxu Bompoca) - kak npaBuiio, TpeOyIOT 3HAUNTENbHBIX 3aTpart [JIsl YBEJIHMUEHHs JOJIH PHIHKA,
NEePCIIEKTUBHbIE OU3HEC-ETUHUIIBI C BBICOKOM CTETIEHbIO HEONPEIEIIEHHOCTH
(Cobaxmu) - HanIpaBIeHU, KOTOPbIE HE IPUHOCAT BHICOKUX TOXOJ0B U HE UMEIOT TEKYILUX
nepcrneKkTuB. Takux Ou3Hec-eJMHUI] He JOHKHO ObITh MHOTO.

Heo6xoaumo npou3BouTh u3zenus tuna B (cTaOuibHBINA cripoc Ha pelHKe) WK Tna b
(uaep Ha pacTyIieM PhIHKE).

3agaya 16. Ha mammHOCTpOUTENHEHOM 3aBojie pa3palaThIBA€TCS MPOEKT BHEIPEHUS B
IPOM3BOJICTBO HOBOT'O THIIA U3JENNUS, IPU YCIOBUH, YTO YK€ MPOU3BOJUTCS TPH THIA U3/EIHMI:
A, B, B.

[IpennonararoTcs KanuTaloOBIOXKEHHUS B IPOEKT B 00beMe § MIIH. py0O., ce0eCTOMMOCTh —
2000 py6., ormyckHas 1ieHa ¢ 3aBoaa 2500 pyO., exeromnas uHusmus 12 %, ruranupyercs
npousBoauTh 2000 u3nenuit B roa.

2. OnpenenuTs TOUKY 0€3yOBITOYHOCTH.

Pemennue.
Touka 6e3yObITOYHOCTH - qxp.
Y L CymmapHsleuzoepicki _ 8man. pyo.
T ~ P —AVC  Hpubsimwomedunuysmpooviyuu  2500pv6 — 2000py6

3agaya 17. Ha mMammHOCTpOUTENHEHOM 3aBOjJie pa3palaThIBaeTCs MPOEKT BHEAPEHHS B
MPOM3BOJICTBO HOBOTO THIIA U3JENNS, IPU YCIOBUH, YTO YK€ MPOU3BOJUTCS TPH THIIA U3/EITHMI:
A, B, B.

[IpennonararoTcs KanuTaloOBIOXKEHHUS B IPOEKT B 00beMe § MIIH. py0O., ce0eCTOMMOCTh —
2000 py6., ornyckHas 1ieHa ¢ 3aBonaa 2500 pyO., exxerognas uHbmsmus 12 %, mmanupyercs
npousBouTh 2000 u3nenuit B roa.

Omnpenenuts cyMMapHyIO NMpUOBLIbL 32 TPU T'OAA pean3aliy MPOeKTa IpU CTaOMIBHOM
ypOBHE UHQIIALNY.

Pemenue.

CymmapHast nprObITs paBHA MPUOBUIN 32 KX/l IOl ¢ y4eTOM UHIIAUUHN (MHPIALUS y
Hac ctabuibHa U paBHa 12%, B pacuerax ucrnonbdyercs 0,12)



annl‘l‘ﬁz‘l‘ﬂ'g

m; = (2500py6 — 2000py6) X 200030 /200

1
m, = ((2500py6 — 2000py6) X 2000130 /200) X k2 = Lwin.py6 X W
= 890mwic. pyo
1
m; = ((2500py6 — 2000py6) X 2000130 /200) X k3 = Lwan.py6 X W

= 797mwic. pyo

3agaya 18. Ha MammHOCTpOUTENBHOM 3aBoJie pa3pabaThIBacTCsl IPOEKT BHEAPEHUS
HOBOT'O W3JIEJNHs, IMpPH YCJIOBUU, UYTO YK€ IMPOU3BOJIUTCS Tpu THma usnenuit: A, b, B.
Ce0ecTonuMOCTh MTPOM3BOJICTBA SIUHUIIBI H3/ICTUH, COOTBETCTBEHHO, paBHa: 120 pyo6., 125 pyo.,
130 py6. Llena: 145 py6., 150 py6., 155 pyO®.

Crnpoc Ha u3zenus npeaupuaTus onucsiBaercs ypasHenueM P = 500 — Q, npu cpennei
cebectonmoctu 125 py0., u nipu cpenneit nene 150 py6. KanuranoBiioxeHuss B MPOEKT PaBHbI
20000 py®.

Onpenenutb 06beM MPOU3BOJICTBA HOBOW MPOIYKIIUU 00ECIeUUBAIOIINN MAKCUMAIIbHYIO
npuObUTH (6€3 yuera HHGISAIHN).

Pemenue.
[MpuoeLs Haxomutes : B = TR — TC = (Cym. 00x00 — Cym. u30epi#cKi)

aB
B = max, npu o = 0,

TR=PxQ = (500—Q)xQ =500Q — Q2,

TC = FC + VC = 20000 + 125Q

[ToncTaBuM 11Ba MpeabIAyLIMX BbIpakeHUs B (opMyiy sl mpuoObuid, npoauddepeHupyeM u
MIpUpaBHIEM K HYIIIO:

B = 5000 — Q2 — 20000 — 1250 = —Q2 + 375Q — 20000
‘3—2 = (=02 + 375Q — 20000) = 0,

a
~20+375=0,0Q = 3‘23’ — 187,5mr.

[Tpu BbImycke U peanu3zanuu 187 uzaenuit NpuObLUIb NPEAIPUITHS JOCTUTHET MAaKCUMyMa.
3agaya 19. Ha MammHOCTpOMTENBHOM 3aBOJIe pa3padaThIBaeTCsi MPOEKT BHEAPEHHS
HOBOTO M3JI€Nus, IPHU YCIOBUHM, 4YTO YK€ MPOM3BOAUTCA Tpu Thma wusgenmii: A, b, B.
CebecToMMOCTb MPOU3BOJICTBA €IMHHIIBI U3/IeNUil, COOTBETCTBEHHO, paBHa: 120 py6., 125 py6.,
130 py6. Llena: 145 py6., 150 py6., 155 py®.
Onpenenutb peHTa0eIbHOCTD M0 KAXKAOMY THITY M3ETHH.

Pemenue:
IIpubvine 145pv6 — 120pyé6
Ry =— 7 X 100% = P — e X 100% = 20,1%
“  Cebecmoumociio 120py6
IIpubsine 150py6 — 125pyo
Rs i x 100% = —2- P2 o 100% = 20%

Cebecmotmociio 125pv6



Ipuboine 155py6 — 130pyo
= — X 100% = = X 100% = 19,2%
Cebecmounmocio 130pyv6

PenrabenbHOCTh W3menMsi A camas BBICOKas, CIEAOBaTelNbHO, 3TO HamOolee
MPUBJIEKATEIbHBIA MPOAYKT JJIsl IPOU3BOJICTBA.

3anaua 20. Ha 3aBose mpousBostTcs Tpu Buaa uzaenuil. [Ipu Gi1aronpusaTtHoM pa3BUTHH
peiHKa (BeposTHOCTH 0,6) ce0eCTOMMOCTh M3TOTOBIICHUS, COOTBETCTBEHHO, paBHa: 1200 pyo.,
1250 py6., 1300 py0. Ilena: 1450 py6., 1500 py6., 1550 py6. O6bemsr peanuzanuu A — 10000
en., b — 9000 en., B— 9500 exn. [ToctosiHHBIE 3aTpaThl, COOTBETCTBEHHO, cocTaBiisitoT: 150000
py6., 130000 py6., 160000 py6. Ilpm HeOmarompusiTHOM pa3BUTHUU pPHIHKA CEOECTOMMOCTH
MIPOJIaYKH €IMHHUIIBI, COOTBETCTBEHHO, paBHa: 1250 py6., 1300 py6., 1300 py6. Ilena: 1450 pyo®.,
1500 py6., 1550 py6. O6bembr: A — 9000 en., b — 10000 ex., B — 10500 en. ITocrostHabIC
3aTpathl, COOTBETCTBEHHO, cocTaBisioT: 150000 py6., 130000 py6., 160000 pyo.

[TocTpouts aepeBo penieHre 1 060CHOBATH BHIOOP MPOU3BOIUMON TPOLYKIIHH.

Pemenue.

Ry

N3n.A - (10000mr*(1450py6-1200py6)=2,5 MutH.pyo
N3a.b — (9000mt*(1500py6-1250py6)=2,25M1H.pyo
N3n.B — (9500mT*(1550py6-1300py6)=2,375MiH.pyo

bnar.
0,6

JITTP
N3n. A — (9000mt*(1450py6-1250py6)=1,8MmH.pyo
N3a.b — (10000mT*(1500py6-1300py6)=2MiH.py0

0,4 N3n.B — (10500mt*(1550py6-1300py6)=2,625MmH.pyo

JITTP — nu1i0 npuHUMAIOIIIee PEIICHUE

4. Kputepuu onieHMBAHUSA:
MakcumanbHOE KOJTHUECTBO 0aIoB 3a pacueTHble 3a1aun — 10 6ammoB (2 3agauu 1o 5 0aios).
e 4-5 GanoB BBICTABISETCS CTYACHTY, €CJIM OH PELIWI 3a/1a4y U NOJy4YusI 0OOCHOBaHHbBIE U

IMPpaBUJIbHBIC PE3YJILTATDLI;

e 2-3 Oamia, eclnM €cTb pe3yJibTaTbl, HO HE Bce TPeOOBaHUS K HHUM BBITOJIHEHBI
(1OCTaTOYHOCTH BBIOOPKH, KOPPEKTHOCTH UCIIOJIB30BAHUS HHCTPYMEHTAPUS);

o 1 Gamn IIPpU HAJIMYHHU ITOBEPXHOCTHOI'O MOJAX0Aa, HO B TO K€ BpEMS PE3YIIbTATEI €CTh,

e (0 OayIoB BBICTABIISIETCA [IPU OTCYTCTBUU PE3YJIHTATOB.

Kelichbl

Keiic Nel
Pa360p xonkperHo# cutyanuu «IIpodmemsr u BozmoxxHOCTH OO0 «Heollekop»»
[lenp: nccaea0BaTh 3aKOH CUHEPTHH B ICSITEIIBHOCTA OpTraHU3aIiu.
AJTOPUTM pellIeHUE:

1. O3HaKOMbTECh C HCXOAHOM  HWH(pOpMAIMEed OTHOCUTEIHHO
cnoxuBiuercs cutyauuu B OO0 «Heo/lexop».
2. OTBeThTE HAa BOIIPOCHI:

- KakoBbI NpUUHUHBI OTPULATEBHOW CHHEPTHU?
- Kak BbI cuntaere, KakuM 00pa3oM MOXKHO UCTIPABUTH CUTYaIHio 17



- Kakune neiicTBus HEOOXOIUMO TPEANPUHATH IS JOCTHKCHUS
MOJIOKHUTEIHHBIX CHHEPTETHUECKUX PE3YIIbTaTOB?

- UTo HM3MEHWJI HOBBIM PYKOBOAMUTENL OTHAENA I JOCTUKEHHUS
MOJIOKUTENHHOTO 3 deKTa B cUTyanuu 2?

Hcnonvzosanue 3axona cunepeuu 6 OO0 «Heollekop»
[IpencraBuM mpuUMephl MOJOKUTEIBHOW M OTPHLATEILHOW paOOThl 3aKOHA CHHEPTHH B
000 «Heo/lexop».
Ob6mectBo ¢ OrpannuenHorr OTBeTcTBEHHOCTHIO «Heo/lekop» ocyliecTBIsIeT HECKOIBKO
BUJIOB J€ATEIBHOCTH:
- MIOCTaBKa, MOHTaX M CEPBUCHOE OOCIYXMBaHHE TEXHOJIOTUYECKOTO
o0opyaoBaHus aiisi 0apoB, PeCTOPAHOB U APYTUX 3aBEACHUN TOPrOBO-pa3BIEKaTEIbHOIO

KOMILJIEKCa;

- IIPOM3BOJICTBO U MOHTAK MHUBUAYAJIbHBIX U CEPUHHBIX OapHBIX CTOEK;

- pa3paboTka Au3aifHa, MPOU3BOACTBO M MPOJaka MITKOH M KOPITyCHOM
MeOenu;

- IIPOU3BOJCTBO U MOHTAXK HAPY’KHON CBETOJAMOJHOMN PEKIIAMBI.
Curyanus 1.

B opranmzanum cymecTBYIOT J1Ba OTAeda, paboTa KOTOPHIX TECHO B3aMMOCBs3aHa. B
OTJeNie MPOEKTUPOBAHUS TPYIATCS TEXHOJIOTM — CIELHAIUCThI, OCYLIECTBISAIONIME HOA00p
TEXHOJIOTUYECKOTO 000PYI0BAHUS MO TOTPEOHOCTSIM KIMEHTA, MPOCKTUPYIOLINE PACCTAHOBKY H
HOJKJIFOUYEHUE TaHHOTO 000PYAOBaHMUS.

B otnmene MoHTaxka M 00CHy)XMBaHUS PAaOOTAIOT MOHTAXKHUKH, OCYIIECTBISIOIINE
cOOpKy, TOAKIIOUEHHE U CEPBUCHOE OOCIy)KMBaHUE TEXHOJIOIMYECKOro 000py0BaHUs
HETOCPEJICTBEHHO HA 00BEKTaX y KIIMEHTOB.

Creunanuctsl B 000MX OTAeNax paboTaroT BBICOKOKBATU(UIIMPOBAHHBIE, MOTYYalOT
JIOCTOWHYIO 3apabOTHYIO I1J1aTy, KOTOpasi MOCTaBJIeHa B 3aBUCUMOCTh OT KOJIMYECTBA U KayecTBa
ux paboTbl. Y TEXHOIOTH, U MOHTaXHHKH 4YacTO pabOTalOT CBEPXYypOUHO, UM HPABUTCSH HX
pabora.

[Io paGounm BompocamM COTPYAHMKH Ha3BaHHBIX OTJEJIOB B3aUMOAECHCTBYIOT JINOO
HETOCPEICTBEHHO APYT C APYrom, JIMOO uepe3 pykoBojauTeneil oTnenos. PykoBoaurens oTnena
MPOEKTUPOBAHUS SIBISIETCS TaKUM K€ TEXHOJIOTOM, KaK M OCTajbHble PAaOOTHUKU JAHHOTO
oThena, 4yThb Oosiee KBaIM(DUIUPOBAHHBIM U JoJblle Jpyrux padortatonmm B OO0
«Heo/lexop». OTaenoM OH pPyKOBOAUT BechbMma (hOPMaIbHO, T.€. CTaBUT CBOIO TOJMKUCH Ha
3agBIEHUSIX PAOOTHUKOB OT/ENIa, MOMOTaeT CBOMM IOJYMHEHHBIM B KaKOM-JTHOO CII0KHOM
MIPOEKTE, JOHOCUT J0 HUX MH(OPMAIIHIO OT pyKOBOJCTBA OPTaHU3AlUU U, B OOIIEM-TO, BCE.

HavanpHUK oOTZHEna MOHTaxa JEHCTBUTENBHO PYKOBOAUT CBOUMH TMOAYMHEHHBIMH,
KOTOpBIE €ro OECHpeKOCIOBHO CIYIIAIOTCA, W OH IIOJIHOCTbIO BBINOJHSET Bce (yHKUUU
PYKOBOIUTEIIS.

[Ipy BO3HMKHOBEHMHM OCOOO CIOPHBIX CHUTyallud, pPYKOBOJUTENIM HA3BAHHBIX OTJIEJIOB
oOpamaroTcs 3a pelIeHHeM K TEXHUYECKOMY JMPEKTOpY, KOTOPBIH OBICTPO MpPUHUMAET
pelieHuns, MTHOT/Ia He 10 KOHIIa pa300paBUINCh B CUTYAI[HH.

MOHTa)XHUKHU TOCTOSHHO PYTalOTCs C TEXHOJIOTaMH, TEXHOJIOTH — C MOHTaXHUKaMu. To
MOHTQKHUKaM TEXHUYECKH CJIOKHO IOCTABUTh U TMOAKIIOUYUTH OOOPYIOBaHHS IO IMPOEKTY,
HAuepUECHHOMY TEXHOJIOT'aMH; OHU TOBOPAT, YTO CJAEIaTh 3TO HEMHOIO MO-APYroMy ObUIO OBl
jerye, a 3aTpaT Ha MaTepualibl U BpeMeHU MnoTpeboBasioch Obl MeHblne. Ho mpoekT yxke
HA4yepyeH, COIJIaCOBaH C KJIIMEHTOM M YTBEPXKJIEH, U BHECEHHE U3MEHEHUI — CIIMILIKOM JIOJIroe U
noporoe 3aHsATHe. TO MOHTaXXHHUKHM CaMOBOJIBHO YIPOCTAT CXEMY MOAKIIOUEHMs, BCIEICTBHE
Yero y TEXHOJIOTOB «HE UAET» CIEIYIONIUIl MPOEKT Ha ITOM K€ OOBEKTE.

CriopHble cUTyalluM BO3HHMKAIOT IOCTOSIHHO, BCJEACTBHE Yero HAeT Jau00 mepecder
IpOEKTa, JTUOO KOH(JIMKTHBIE CHUTyallUd C KJIMEHTaMHU M MEXIy OTIenaMu, Ju0o Ooibline
BPEMEHHBIE 3aTPaThl COTPYIHUKOB 0OOUX OTIEIIOB.



Bce 310 oueHb HEOMArONPUATHO OTpaXkaeTcs Ha pabodeM HACTPOCHUHU B KOJUIEKTHUBE,
JI0XO0JlaX OpraHu3aluu U paOOTHHUKOB, HA UMUJKE OpPraHM3allMM B Iria3ax KIUMEHTOB. Beab Te
KJIMEHTBI, KOTOPBIC CTOJIKHYJHUCh C 3aTATMBAHUEM CpPOKOB paboT HIM HEOOXOIUMOCTHIO
JOTIONTHUTEJIBHBIX PACXOJIOB B CBSI3M C NEpeNeNKkoil mpoekTa jaubo padoT, HE CTpeMsaTcs
CIEIYIOUIMA MPOEKT 3aKa3aTh MMEHHO B ATOH OpraHu3alnuu. BpICOKOKBaIU(pHUIMPOBAHHBIC
COTPYJIHUKU 0OOUX OTJEJIOB, BMECTO TOTO, YTOOBI TPATUTh BPEMs U SJHEPIHIO Ha HOBBIC U HOBBIE
IPOEKTHI, BBIHYXKICHBI PEeIIaTh MOCTOSHHBIC Pa3HOTJIACHS, YTO caMo Mo cebe OTHUMAaeT MHOTO
IYIIEBHBIX U (u3nYecKuxX cuil. JoIu ¢ HexxkemaHHeM MPUXOJIAT KaXIblil JeHb Ha paboTy, HX
3apaboTHas IjaTa MEHbLIE, YeM MOrjia Obl ObITh, T. K. OHa CTPOrO 3aBUCHT OT KOJMYECTBA W
KayecTBa MPOU3BEICHHBIX paboT.

DTO mpuMep oTpulaTeIbHOM cuHepruu B opranuzanuu. [lorenmuman OOO «Heo/lekop»
IIpU TaKOM OpraHu3alnuu padoT Oosiee YyeM B 2 pa3za HUXKE TOM CyMMBI MTOTEHIIUAJIOB, B KOTOPYIO
BXOIAT TNpOo(hecCHOHANbHBIE COTPYJHHKH, BBICOKOKaYECTBEHHOE O0OpyIOBaHME, IepEIOBBIC
TEXHOJOTMH, OpraHu3anus padoT M ympaBieHHE AesITenbHOCThIO. [Ipu Takol opranuzanuu
paboT ¥ ympaBlIeHUH MACATEIbHOCTBIO COTPYAHHUKOB IOTCHLMAI KOMIIAHMHM OyAeT Bcerjaa
HU3KHM.

Curyanus 2.

BTtopoii npumep, Mbl pacCMOTPUM Ha IPUMEPE OTJIeNa 3aKyIIOK U JOTUCTUKU. B maHHOM
cllydae peyb MOWJET O MOJIOKUTETHbHOM 3 (eKTe 3aKOHa CHHEPTUH, KOTOPBI CyMell BOIUIOTUTh
Ha IIPaKTHUKE HOBBIA PYKOBOJUTEIb OTAEIA.

I'ox Hazax B oTAee 3aKyNOK M JIOTUCTUKHY ObLiIa cleayolas cuTyauus: 4 paBHOIPaBHbIX
COTPYJIHMKA, KOTOpbIE€ 3aHUMAIUCh OAHOW U TOM ke paboroil. KoukperHoe 3amanue,
IPUXOJAIIEE B ONPEACICHHBII MOMEHT BPEMEHH, BBIINOJHAI TOT COTPYJIHUK, KOTOPHIA B ATOT
MOMEHT BPEMEHHM ObUI OTHOCUTENHHO CBOOOAEH. «OTHOCUTEIHHO» — MOTOMY 4YTO PalOTHI y
COTPYAHUKOB OTJeNIa OBUIO MHOTO, OT/IEN HE CHPABJIUICS C HArpy3KOi, MePUOANYECKH Oy CKall
CepbE3HbBIC OIMMUOKH.

To He oTMeTAT npoJaHHOEe 000pYAOBaHUE B 06a3e TaHHBIX, @ TEXHOJOT BBINUIIET HA HETO
CYET KJIMEHTY U MOOOENIaeT JOCTaBKy B CKOPOM BPEMEHH; TO 3a0yAyT CPOUYHO 3aKa3aTh HYKHYIO
JIeTalnb A1 OTAeNa MOHTaXa, T. K. MOHTQXHHK IO3BOHUJI MO TeledoHy, a CHEIHUAIUCT TO
3aKyIlKe 3amucall Ha OyMakKe, KOTopas IMOTEepsulachk B BOPOXE APYTHUX OyMar; TO «TSHYT» C
NEpEeBOJIOM HA PYCCKHM A3BIK OMMCAHHUS HOBOTO, TOJBKO MpPHUIIENIIEro, OO0OpYIOBaHUS, a
TEXHOJIOTH, COOTBETCTBEHHO, HE MOTYT €ro IpoJaBaTh U BKJIIOYATh B IPOEKTHI.

B o0meMm, HapekaHuif Ha OTAEN OBIJIO MHOTO, CPbIB IOCTAaBOK TOTO WJIM HHOTO
000pyTI0BaHUS MPUHOCHIJI OPTaHHU3AIlMK HEeMallble (PMHAHCOBBIE MOTEPH; Oap/ak B 0a3e JaHHBIX
o 00OpPYJOBAaHUIO M HECBOEBPEMEHHOE BBINIOJHEHHE 3a/1a4 OTJENIOM 3aKyNOK U JIOTHCTUKU
MIPUBOAMIIN K OITUOKaM B paboTe IPYTUX MOapa3eIeHHI.

CeMb MecsLIEB Ha3a/ B OJJHOTO U3 COTPYAHMKOB OT/AEJA 3aKyIOK U JIOTUCTUKU Ha3HAYWIN
PYKOBOJMTENEM 3TOro OThena. 3a 7 HCTEeKIIUX MECSIeB OTAeN cTal paboTaTh YeTKO U
npodeccCOHaIbHO; paOOTHUKU JIPYTUX MOJpPA3/IeIeHUI epecTaal MUcaTh CIyKeOHbIe 3aluCKu
Ha COTPYAHMKOB JAHHOTO OTAena; 0a30i NaHHBIX MO OOOPYJOBAaHHMIO CTalIM MOJb30BATHCS
paOOTHUKHU APYTUX MOJPA3/IEIeHUH, KOTOPBIM 3TO HEOOXOIUMO; CPOKU TIOCTABOK 000y 10BaHUS
YMEHBIIUIUCh U CTaJId B OOJIBIIMHCTBE CIy4aeB COOTBETCTBOBATH OKuJaemMbIM. (DuHaHCOBBIE
nokaszareian padoThl OTJeNa 3aKyNOK M JOTMCTUKU TOMOJ3IM BBEPX, U, HECMOTPSI Ha TO, YTO
JAHHOE TOJpa3/iefieHUe SBIIAETCS 3aTpPaTHOM cTaThell OoJKEeTa, 3TH 3aTpaThl YMEHBLIWINCH
6oJiee ueM BABOE.

Keiic Ne 2
«KLO: pons popmManu3aiiiv B HOCTPOCHUN ONITUMAIIBHON CTPYKTYPBI».
3amanne: BunmarensHo pounTaiiTe kelic 2 «Ymamok Yahooy.
AJITOPHUTM pelIeHHust:
1. CocraBbTe CHCOK MPOOJIEM OpPTaHU3aIlid, C KOTOPO OHA CTOJIKHYJIACH



2. OxapakTepu3yiTe NPUUMHBI, BBI3BABIINE ITH MTPOOIEMBI

3. Kakue pexoMeHauu mo BbIXOAY OpraHU3allii U3 KPU3UCa B OTHOLLIEHUU
U3MEHEHUS CTPYKTYPBI BBl MOTJIH ObI C(hOpMYITHPOBATH

4. Uto o3HayaeT B JAaHHOM KOHTEKCTE€ AaHTUKOPIOPATUBHBIN CTHIIb
yIpaBiieHus: KoMnaHuei? B uem cocTosT ero HegocTaTku?

5. Kaxkue TpyaHocTH MOXKHO OkujaTh B Yahoo B Onvkaiiiineit nmepcrekTune?
C KakuM 3TarnoM pPa3BUTUS CTPYKTYpPBI MOTYT OBITh CBSI3aHBI MPOOJIEMbI OpPTraHU3AIMH,
KaKHe B KeiiC ecTh MOJITBEPKIAECHUE 3TOMY?

6. Ha uro 6puta HanpaBnena nposeneHHas Teppu Cemenom peopranuzanus?
Ha xakue nMeHHO colMalibHbIE MTPOLIECChl, OTHOIICHUS, KITIMMAT OHA MOBIUsIa?

7. Oxapakrepu3yiiTe 0COOCHHOCTH BHEUIHEW Cpelbl, B KOTOPOH NeHCTByeT
komnanus. Kak 3TH XapaKTepUCTUKH CpeJbl, €€ pa3BUTHE IMOBIUSUIM HAa CTPYKTYpY
OopraHu3aiuun?

8. [Ipennonoxure, Kak BIMSET 3Ta BHEUIHSS cpela HA CTPYKTYPY >KU3HU
pa3HBIX NOJpa3AeIeHUI BHYTPH OpraHu3aluu
Keitic «Ymanox Yahooy.

Bce naganocs B 1994 roxy, xorna Jxxeppu Sur (Jerry Yang) u Ipun ®@uno (David Filo)
nBa BbITycKHUKAa CTAHGOPICKOrO yHHBEpCUTETa, pa3padoTaau OAHY M3 IMEPBBIX MOMCKOBBIX
cUCTEM, OOJerdammux NOucK HyxHOHM wuHpopMmanuu. CHadanma 3To0 ObUIO UX X000uW, U
nporpamMMa paloTajla B paMKaX yHHMBEPCUTETCKOro ropojka. Iloompsiemble pactyieit
HOMYJIIPHOCTBIO YCIIYTH, OHU OBICTPO NPEBPATHIIM CBOE YBJICUCHHE B OM3HEC, Ha3Balld CBOE
neno Yahoo!, Hausu Heckonbko cTyaeHToB CTaH(pOpaa, He JKaJeBIIMX BPEMEHU Ha TO, YTOObI
Ou3HEC BCTAJl HA HOT'H.

Poct xommanum Obul OBICTPHIM, HO 00a ee ocHoBaTens SHr u Puiao He XOTenH
3aHMMATbCAd €€ JejlaMH, Ipearnoduras coOCTBEHHO TexHoioruto. B 1995 romy moct
reHepaibHOro UcnosHuTenbHoro aupekropa 3ausi Tum Kyra (Tim Koogle). Tlpu nem npuObuib
KOMITAaHUH, OCYIIECTBIISABIICH aBTOMATHYECKMH cOOp JaHHBIX W HMEIOIIeH CIerraibHoe
obopynoBanue, nocturia 400 MIIH. JOJIapOB.

Nwmes mectepbIx cOTpyIHUKOB, BKItouast Kyrna, oneiTHoro B 6usHece, Yahoo! B3nerena
nol00HO pakeTe M cTaja oOyiajaTesieM OJHOrO W3 M3BecTHeHmux OpeHnoB B HHTepHere.
[lectepo cOTpYIHHMKOB OBICTPO HPEBPATUIMCh B ThICAYYy, a 3aTeM B Tpu ThIcs4H, Yahoo!
MOKyTiajja MaJlble KOMIIaHMM Be3Ze, I/ie TOJbKo MOxHO. [Ipobiema 3akirouanach B TOM, 4TO
KOMIIaHusi paboTajia Tak, Kak OyATO OHa TO-TpeXHEMY HaxoAujgach Ha CTaauu
NpeINPUHAMATEICTRA.

I'enepanbubiii aupextop Tum Kyrnm MHoro caenan Juis ciulodeHust orofeld Ha Oasze
€MHOT0 MMPOBO33PEHMSI, OJJHAKO OH JIETKO M €CTECTBEHHO BOCIPHHSUI aHTUKOPHOPATHUBHBIN
CTWJIb YTIpaBJICHUs] KOMIIAHUEH M HE CMOT BHEAPHUTH (POPMaJbHBIX CUCTEM, HEOOXOAUMBIX IS
KOHTpPOJIA 3a OBICTpOpacTyIleil opraHu3amnueil. boiee Toro, BHeNHWE HAOIIOAATENN TOBOPAT,
4TO OCHOBHas mpoOiema Yahoo! - 3T0 HECITOCOOHOCTh MEHEIKEPOB KOMIIAHMM JI€IEerHpOBaTh
CBOIO BIacTh, «baHna miectepbix», HAHATHIX KOMIIAHMEW CaMbIMH NEpPBBIMH, MpPEBpAaTUIach B
HEKUIl CeKpeTHBIN KTy, B KOTOPBI OOJIbIIIe HUKTO HE MOXET MPOHUKHYTh. BOJIBIIMHCTBO TOTI-
MEHEKEPOB, MONAaBIIMX B KOMIIAHUIO B pe3yibTaTe IMOIJIOIIEHUs MajblXx (GUpPM, B UTOre ee
nokuHyiau. To ke caMoe NMPOMCXOAUT M CPEOU MEHEIKEPOB CPENHEro 3BEHA, KOTOPBIX HE
yCTpauBaeT HEBO3MOXKHOCTh MPUHUMATh pELIEHUS U CaMOCTOSITENIbHO JelcTBOBaTh 0e3
o/100peHus «cpepxy». «HeBO3MOKHO YIPaBIsATh KOMIIAHUEH, UMEIOIIEH TPH THICSIUU COTPY/IHH-
KOB U JIByXMWJUIMApAHbIE TPUOBLUIN, KOMaHAON U3 YEThIPEX-MATH MEHEKEPOB, - cka3an bumn
bumon (Bill Bishop), coocHoBarens u Butie-nipe3uneHt komnanuun CBS Marketwatch Inc., onun
u3 pexinamozateneit Yahoo!. - Takas cxema He paboTaeT».

Yahoo! yracaer Tak jxe OBICTpO, KaKk W BO3HHUKJIA. AHTHUYNPABICHYECKUN CTHIIb
yIOpaBlIeHUS XOpOIIO paboTaj MOKa AKOHOMHKA MEepekrBaja IMOAbEM U HOBBIE HMHTEPHET-
KOMITAaHUH, HYKJIaBIIMECs B peKJIaMHbIX yciayrax Yahoo!, mosBisumuchk Kaxabii gens. Koraa xxe
KOMIIaHUSl CTOJIKHYJIaCh C MpoOJeMaMH «CTapoil SKOHOMHKH», OHa CTaja I0-HACTOSIIEMY



CTpajgaTh OT yTPay€HHBIX TAJAHTOB OMNBITHBIX MeHekepoB. B Hawane 2001 roma Tum Kyrn
yIIea ¢ TOocCTa TeHepalbHOro JAUpeKTopa (OcTaBasCh IMpH ATOM IpeJcenareieM), JaB
BO3MOXHOCTh KOMY-HHOYJIb JpyroMy MOMOYb KOMIIAHUU CIIPABUTKCS C ee mpobiemamu. Teppu
Cemen, panbiie pabortaBmuii B Warner Brothers, Bomen B cOBeT KOMIAHWHW B KadyecTBE
reHepajibHoro aupekropa B Mae 2001 roza.

Cemen OpicTpo ycTaHOBWI (opMaibHbIE MpaBUiIa U CHUCTEMBbl KOHTPOJIS, HaJeIu
IIOJJHOMOYMSIMU HOBBIX MHOTIOYMCIIEHHBIX MEHEDKEPOB, MPUILEAININX B KOMIIAHUIO BMECTE C
HUM, M BHEC B OpraHU3alUio, pa3IUpacMyl0 BHYTPEHHUMHU pACIpPsSMH, 310pPOBOE
JUCLUIUIMHAPHOE Hayajgo. XOTd MHOTMX CTapblX COTPYJIHUKOB HE paayrT Oosee
OIOpPOKpATHYECKHM CTUIIb, U3MEHEHHUS, TpoBeAeHHbIe CeMenoM, BeChbMa CYIECTBEHHO MOBIHSIIN
Ha mpojaaxu u npudsuTn Kommanuu. OcHoBarenu Yahoo! SIHr u @m0, Mo-BUAUMOMY, C SIBHOU
TOTOBHOCTBIO MPUHSIIM MTOMOIIL U OA00PUIIHN YIIpaBlIeHHE KOMIIaHUeH 6oJiee TBep10i PYKOH.

«/lo Hacrosmero Bpemenu, (Yahoo!) nmpekpacHo pabotana B KiIuMaTe, CIOKUBIIEMCS B
Hayaje ee JAeITeNIbHOCTH, - cka3an Cemen. — OngHako BpeMEHa MEHSIOTCS, MEHSETCS U cama
kommanus». Cemen crabwnusupoBasi Yahoo! W ToMOr eil mepelTH Ha HOBYIO CTaIHIO
JKU3HEHHOro [HKJIa - craauio (opmanuzauuu. IlocMOTpuM, CMOXET JIM OH IOMOYb
IIPOLBETAHUIO KOMIIAHUU HA CTaIUU 3PEJIOCTH.

Keiic Ne 3

BaumarensHO npountaiite keiic 3 «B cimyx6e UPS nopsimox».
AJITOPUTM pelleHus :

1. Uto0, MO MHEHHUIO aBTOPA, SIBJISIETCS OCHOBOM MPOIBETAHUS KOMITAHUS?

2. [Touemy OropokpaTHUeCKasi OpraHu3aIus Croco0CTBYeT 3PPEKTUBHOCTH B
UPS?

3. Ha cTopoHbI *KH3HU U AEATETLHOCTH COTPYIHUKOB HAIIPABJICHHI TpaBHiia
u peryisinuu B UPS?

4, Uro nenaeT OIOPOKPATUYECKYIO BIACTh B OpraHU3aIUH IeHCTBEHHON?

5. Ha xakom »Tame J>KM3HEHHOrO IIMKJIAa HaxoauTcsa KommaHusg? Yro
CBUJIETENLCTBYET 00 ATOM?

6. Kakune BO3MOXHBIE TPYIHOCTH B JadbHEUIIIEM Pa3BUTHUH OPTaHU3AIMH BbI
npeaBUAnTe?

7. Oxapakrepu3yiiTe 0COOEHHOCTU BHEUIHEH cpeibl, B KOTOPOMl NeHCTByeT
komrnaHus. Kak »TH XapaKTEepHCTUKH CpEIbl, €€ Pa3BUTHE TMOBIUSUIM Ha CTPYKTYpPY
Oopra"u3anuu’?

8. [Ipenmnonoxwure, Kakue MOTYT OBITh OTJIMYHUS BHEIIHEH CpPeIbl Yy Pa3sHBIX

MO/Ipa3/ieJIEHN BHYTPH OpraHU3aliN

Keiic «B ciy:x6e UPS nopsaok».

YactHas cmyx6a gocraBku nocbuiok (United Parcel Service, UPS), kotopyto mHorna
Ha3bIBaloT Big Brown u3-3a 11Beta (opMEHHOI 0k AbI €€ COTPYAHUKOB U OKPACKH IPY30BHKOB,
JIOCTABJISIOIIMX I'Py3bl, B CBOEH OTPACIN CTalla CaMOW KPYNHOW komnanueld mupa. Hecmortps Ha
3abacTtoBky 1997 roma, koTopas HaHecna OOJBIION yIiepd M MO3BOJIMIA TAKUM KOHKYpPEHTaM,
kak U.S. Postal Service u FedEx 3axBatuth uyacth OusHeca kommanuu, 300 Teicau ee
COTPYJITHUKOB BO BCEM MHPE IOCTABIIAIOT 13 MIIH. €QUHMII I'py3a €XeIHeBHO. byayun nmuaepom
HA3eMHOI OCTaBKH, OHa OBICTPO CHpPaBMUJIACh CO CBOMMH KOHKYPEHTaMHU Ha Pa3BUBAIOLIEMCS
pbIHKEe aBuacepBuca. Kpome Toro, ¢ Tex mop, Kak KOMIIaHus BblIUIa B VHTEpHET, ee oTAen
JIOTUCTUKU TEPEKNBACT HACTOALIMNA OyM.

Kak UPS crana Ttakoil ycmeurHoi? bonblnyio mons3y NpHHECHa OHOpOKpaTHUecKas
Mojenb opranuzanuu. UPS npuBepxkeHa cBOMM IpaBWiiaM U MTOCTAHOBJICHUSIM. KoMnaHus y4uT
BOAMTENEN Ipy30BUKOB BceM 340 mpasuiam noctaBku. Hanpumep, uM roBopsT, Kak pa3melnarb
Ipy3 B MalluHe (aKKypaTHO W POBHO, NOJOOHO KHUPIHMYHOM KJIAJKe), KaK 3aKpeluIsiTb PEMHHU



6e3omacHoCcTH (paboTas JIeBOM PyKOil, OTHOBPEMEHHO BKJIIOYAs 3a)KUTaHUE MPaBOil), KaK XOAUTh
(6bICTpO, HO HE OETOM) M KaK HOCHUTh KJIIOUYH (HAJeB KOJBII0 HA MU3WHEI, a HE HalllapuBas X B
kapmane. CTporo coOirofaroTcs: MOBCEIHEBHAs KopuuyHeBas yHupopma («brownsy»), dyepHas
WM KOpUYHEBasi HaYMILEHHasi 00yBb C HECKOJB3SIIEH MOI0IIBON, PACCTETHYTA TOJIBKO BEPXHSS
MYTOBUIA PYOAIIKH, BOJIOCHI aKKypaTHO MOJCTPUIKEHBI, HOCUTh OOPOJY, KYpUTh B MPUCYTCTBUU
KJIMEHTOB 3ampelieHo u T.0. M mo ceil 1eHb KOMIAaHUSA MPOBOJIUT TPEXMHUHYTHBIE MPOBEPKHU
BHEIIIHETO BUJA CBOMX BOJIMTENEH, KaK 3TO ObUIO 3aBEJCHO OCHOBATEJIEM KOMIAHWU B Hayale
1990-x romoB. Pa3paboraHbl mpaBwiia TEXHUKH OE30MACHOCTH IS BOJUTEJCH, TPy3YHKOB,
KJIEPKOB M MEHEDKEpOB. B KOHIle Kax10ro pabodero AHs COTPYIHUKU JIOJKHBI IPUBOAUTH B
MOPSAZIOK CBOM CTOJBI, YTOOBI OBITH TOTOBBIMH K 3aBTpamiHed pabore. Kaxzablii MeHemxep
IIOJIy4aeT JUIsl IOCTOSTHHOTO TOJIb30BAaHUS SK3EMIUIAP MPaBUIJI NOBEIEHUS, a TAKXKE MaMITKU U
IpaBuJia, KOTOPHIMU €KETHEBHO PYKOBOJCTBYIOTCSI COTHH IMOAYNHEHHBIX.

Hecmotps Ha crporue npaBusiia, pabOTHUKH J1I0BOJIBHBI KOMIIAHUEHN, M TEKYUYECTh KaJIpOB
B UPS cocraBimsger tonpko 10%. K HUM XOpOIIO OTHOCATCA M BBILIAYUMBAIOT XOPOIIYIO
3apaboTHYIO IJIaTy, B KOMIIAHUH MOJIEP>KUBAETCs aTMoc(epa paBeHCTBa U cripaBeyinBocTu. Ko
BCEM OOpalaloTcs Mo MUMEHU. B mpaBmiiax KOMIIaHUM cKa3aHO: «PyKOBOAMTENb HE JOJDKEH
HAIlOMUHATh JIPYTHUM O CBOEH BJIACTH, aNeIIUpys K cBOed NoJpkHOCTH. IloaTBepxknmars ero
MOJIOKEHHE JOJDKHBI 3HAaHUS, camMa pabora u cmnocobHocTw». OcHOBaHMEM MJisi HailMa U
NOPOJBIKECHHUS CIY)KUT TpodeccuoHanbHas KBadudukanus, a HE TNpOTeKuus. Breicmme
PYKOBOJMTENN HayMHAIW CBOI Kapbepy CHuU3y. Hanpumep, HCHOJHUTENBHBIH JUPEKTOP
Jxeitme Kemu (James Kelly) HaunHan mo cOBMECTUTENBCTBY ¢ pabOTHI BOJUTENS ISl CPOYHBIX
JIOCTaBOK B Mpa3IHUYHble AHU. [IpUHIUIBI paBEHCTBa, CIPABEUIMBOCTH M 3aCIYyKEHHOIO
IPOABMKEHUSI YKPEIUSIIOT 4YyBCTBO IIPUBEPKEHHOCTM KOMIIAHMM U Bepy B HeE Yy BCeEX
COTPYIHUKOB.

UPS Taxxe crana JMIEepOM B HCHOJIb30BAaHUM HOBBIX TEXHOJIOTUH, IOBBIIIAIOLINX
HAJIeKHOCTh U MPOAYKTHUBHOCTH palOOThl. Boaurtenu HCmonb3yloT OOpPTOBBIE KOMIBIOTEPHbBIE
ycrpoiictBa DIAD (Delivery Information Acquisition Device, cBenenust o mocraBkax). OHu
CoJIepKaT BCE BO3MOYKHBIE CBEJICHUS, HAUMHAsI C Mpo0Oera Ha KaXKIbli raJlJIoOH O€H3MHA U KOHYas
uHpopManuell 0 caMuX rpy3ax U uUX JoctaBke HoOBBIE TEXHOJOTMM MOMOTalOT PacIIUPEHUI0
CepBUCHBIX BO3MoOkHOcTed UPS m ee mpeBpalieHH0O BO BCEMHUPHOTO PACIPOCTPAHMUTEINS HE
TOJILKO I'PY30B, HO U 3HaHUN M WHpopManuu. Tom-MeHeKephl 3HAIOT, YTO HOBBIE TEXHOJIOTHH
BO3MOXKHO MOTPEOYIOT N3MEHEHHUS JKECTKUX Mpoleayp komrnanuu. OgHako u3MeHeHus He OyayT
CJIIMIIKOM paJuKanbHbIMU. Korjga mnpuxoauThesi mepeBo3uTh Oojee 13 MIIH. eIUHMII Tpy3a
€XKeJIHEBHO, JEBU30M pabOThl CTaHOBATCS MPEACKa3yeMOCTh U CTaOWIBHOCTh, UIET JIU PEUYb O
nepBoil MammHe koMnanuu Mapku T Ford nnm o HOBEHWIIMX TEXHOIOTMYECKHX JTOCTHKECHHUSX.

Keiic No 4
[TocTpoenne Moaeny ayTCOpCUHTA

Curyanus. OTtoil 3umoil crapeimas ¢erpo-o0yBHas (abpuka Poccum “Pycckue
BAJICHKU~ COBEpIIMIA MAaJEHbKYI0 TEXHOJIOTMYECKYIO PEBONIONMIO. BanmsbHBIX Aen macrtepa,
U/ B HOTY CO BPEMEHEM, TEePENnIH Ha BBITYCK YKOJIIOTUIECKH YUCTON mpoaykuuu. [IpaBna ms
3TOr0 UM HE MPUIUIOCh MOAEPHU3UPOBATh IPOU3BOACTBO M 3aKylmaTb HMMIIOPTHOE
obopymoBanue. [IpoCTO TEXHOIOTH NMPEANPUATHS PEUIIIIN, YTO T00ABISITH BAJICHKN Pa3IMYHBIC
KpacuTenu - Jelo HeblarojapHoe M BecbMa HakjajnHoe. Temepb Bce NPOM3BOAMMEBIE Ha
NPEANPUATUH BaIEHKU HaTypasbHbIM IBETOB OBUMHBI: CEpble U Oelble.

ITo mpocbbe koppecnonaeHToB “MK” 00 yHHMKamTbHOM TPOU3BOACTBE PACCKA3bIBAET
nupekTop Banentuna MiBanoBHa:

- Hama ¢abpuka - poBecuuna Beka. OHa Oblia ocHoBaHa B 1900r. Ha Ga3ze

CaMOBaJSUIBHOM apTenu KpecTbssHMHOM KamycTuHbIM. OCHOBHBIM NPOU3BOACTBOM B T€



BpeMeHa OBLIM JKEHCKHE BOWIOYHBIE UYJKH U OXOTHHYbM BajeHKH. CEerojHs ke Ha

MOJIHYI0O MOIITHOCTh MBI paboTaeM TOJBKO 3MMOM, W B ToJ ynaercs cBaisatb 300000

BaJieHOK, m3 KoTopeix 125 000 - nmerckuwe. Ha ¢abGpuke pabGoraror 130 uenosek,

OOJIBIIMHCTBO U3 HUX KEHILHUHBI.

PacckasbiBaet Bassuiblinia BanenTnHna AnmaHaceHko:

- Tpyn HaII HEETKUA, MTOYTH KaX bl ¢ KaKOH-HUOY b Oostukoi. dadbpuka

HACTOJIbKO BETXasi, YTO BO BpPEMsI CTPOUTEIHCTBA JIMHUU METpO ByTOoBO, OHa 4uyTh HE

pyxHyJia. B OCHOBHOM Hac yJep»HUBaeT 3[€Ch TO, YTO >KUBEM PSJIOM, J1a U MPUBBIKIH,

yto B Mecsl no 6 000 p. nmoimyyaeM. My>XHKH y HAc MPOCTO 30JI0TO, JaXe HE MbIOT Ha

pabore. Ha Hux camas Tspbkenash Harpy3ka - Bajka, HacaJka Ha KOJIOAKY, ropsyas

ByJIKaHU3aIM. 3/1eCh TpeOyeTcss HemoMepHast Cuia.

Mactep - Hacaguuk Ha KoyioJku Hukonait KopHuios:

- Ckoinbko ke Bbl B neHb mepekupiBaeTe Konoaok? HaeepHoe, mTyk 1o

100, a To u 6onbiIe. [IpUBBIK, XOTS U TSKKO NPUXOTUTCS, HO HOPMBI BBITIOIHSIIO.

Cerogus ocHOBHOH kiueHT ¢alOpuku - ceTb MarasuHoB “Jlerckuit mup”. Tyna
OTTPYXAIOTCS BAJICHKH ISl MaJblliel W JeTeil MIKOIbHOro Bo3pacta. Ha ceromusuHuil neHb
[ICHa Ha BAJIGHKU NPOCTO cMmexoTBopHas. Bcero 500-750p. 3a mapy. Banenku >xe OoibmImx
pasMepoB 00yBHBIC Mara3uHbl T.MOCKBBI OepyT ¢ 00JIbIIONH HEOXOTOW. M3-3a HEBBICOKOH IIEHBI
TOProBaTh UMHU HEBBITOJHO, J1a U CIPOC HAa HHUX HEOOJNBIIOW, BEIh MHOTHE TOJB3YIOTCS €Ile
BaJICHKaMU CBOUX MpeaKoB. M Bce-Taku Ha ¢pabpuke cMOTPAT B OyAyliee ¢ HaIEeKI0M.

Anroput™ perieHus

1. Ilpoananu3upyiTe neareabHOCTh (Gadbpuku “Pycckue BajeHKH’ C HCIOIH30BAHUEM
PEST-ananusa.

2. HazoBute nmorpebuTeneit u ux XapaKTEPUCTHKH.

3. [Ilpemnoxure MoJenb AayTCOPCUHIA, MO3BOJIAIOILYI YIY4YIIUTh IOKa3aTelu
JeSITEIIbHOCTH.

4. Kputepuu onleHMBAHUSA:
MakcuMaabHOE KOJIMYECTBO 0aylToB 3a Keichl — 10 6amoB (2 keiica mo 10 6amios).

- 4-5 OanoB BBICTABISETCS CTYACHTY, €CIIM OH BBIIOJHWI HCCIEAOBAaHHE W TOIY4HI
000CHOBaHHBIC U TIPEICTABIISIFOIINE HHTEPEC PE3yIIbTaTHI;

- 2-3 Gayuta, eciiu eCTh pe3yJbTaThl, HO HEe BCe TPeOOBAaHUS K HUM BBITIOJIHEHBI (JI0CTaTOYHOCTh
BBIOOPKH, KOPPEKTHOCTH MCIIOJIb30BAHMSI HHCTPYMEHTapus);

- 1 6an mpu HaJTMYUY TOBEPXHOCTHOTO TIOAXO0A, HO B TO K€ BPEMsI Pe3yJIbTaThl €CTh;

- 0 0ayuI0B BBICTABISAETCS IPU OTCYTCTBUH PE3YJIHTATOB.

3 MeToauyeckue MaTepHasbl, oOIpejessdloUiyie MNpPoLEeAypPbl
OLleHUBAHMUSA 3HAHUM, YMEHMH, HABbIKOB U (MJIM) ONbITA AEATE/IbHOCTH,
XapaKTepu3ywInuXx 3Tanbl OpMUPOBAHUA KOMIETEHI U

[Ipouenypsl oneHUBaHUS BKIIOYAIOT B ce0sl TEKYIIMH KOHTPOJIb U IMPOMEKYTOUHYIO
aTTECTaLUIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOIUTCS C HCIOJB30BAHUEM OLIEHOYHBIX
CPEICTB, MPEACTABICHHBIX B II. 2 JAHHOIO NPUIOXKEHUS. Pe3ynbTaThl TEKyIIEro KOHTPOJISA
JIOBOJSATCS 10 CBEJICHUA CTYACHTOB J10 IIPOMEKYTOUYHOHN aTTECTAL[UH.

IIpoMeskyTOUHasi aTTeCTALUS IPOBOIUTCA B (hOpME IK3aMEHa.



OK3aM€H MPOBOJUTCS IO PACHUCAHUIO MPOMEXYTOYHON aTTeCTallMM B IHCbMEHHOM
Buge. KommuecTBo BOIpPOCOB B 3aJaHuM — 2, pacueTHas 3azada - 1. IIpoBepka oTBeTOB U
00BsIBIICHHE PE3YNHTATOB POU3BOAUTCS B IEHb IK3aM€EHa. Pe3ynbTaThl aTTeCTallUK 3aHOCSATCS B
BEJJOMOCTh U 3a4YETHYI0 KHWXKKY CTyldeHTa. CTylneHThl, HE MpPOLIEIUINE MPOMEKYTOUHYIO
aTTeCTalMIO 10 Ipa UKy, JOKHBI TMKBUANPOBATh 3a/10J’KEHHOCTh B YCTAHOBJIEHHOM IMOpPSKE.



[Tpunoxenue 2
METOANYECKHUE YKA3AHUSA 110 OCBOEHUIO
JANCHOUIIJINHBI

VY4eOHbIM IIaHOM MPEYCMOTPEHBI CASAYIOIINE BUIbI 3aHATHIA:

- JIEKIUY;

- PAKTUYECKUE 3aHSITUS;

- 1abOpaTOPHBIE 3aHATHUS.

Ilepen mocemeHneM JIEKIUH PEKOMEHIYETCS IPOCMOTPETh KOHCIIEKT
IIPEAIECTBYIOMIEN JeKIMH. JlommycKaeTcs B MpoLecce JEKIUU 3a1aBaTh BOIPOCHI
no oOcyxmaembiM TemaM. [lpum akTUBHON paboTe Ha JeKUUd oOJIeryaercs
YCBOCHHE MATEpHANId, YCUIIMBAECTCS TEOPETHYECKAas IOATrOTOBKA.

B xome mabGopaTopHbIX 3aHATUNA HCCIEAYIOTCS Ha MOJENAX WIM Ha
Marepuanax u3 cetu MHTepHeT pasnuusble acnekTsl ynpasieHus KL, narorcs
PEKOMEH/Ialluu JJIsi CAMOCTOSITENIbHOM pabOTHI.

B xome mnpakTHUUecKuX 3aHATUNA YIIyONSIOTCS W 3aKpEIUIAIOTCS 3HaHUS
CTYIIEHTOB IO psAxy BompocoB ynpasieHus KL, pa3BUBarOTCA HAaBBIKM OLICHKHU
pa3IuYHbIX apaMeTpos, dtarbl KL

[Ipy MOArOTOBKE K MPAKTUYECKUM 3aHITUSAM KaX bl CTYJIEHT JTOJKEH:

— W3Y4YUTh JIEKIMOHHBIH MaTepuanl U PEKOMEHIOBAHHYIO Y4YeOHYIO
JUTEPATYpPY;

— U3YYHTh 3aIIUCU PAKTUYECKUX 3aHATHIA;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

Bomnpockl, He pacCMOTpeHHBIE Ha JEKIMSAX W NPAKTHUYECKUX 3aHATHSX,
JOJDKHBI  OBITh M3YyYEHbl CTYAEHTAaMH B XOJE€ CaMOCTOSITEIbHOU paOOTHI.
KouTpons camocTosiTesbHOM pabOThl CTYIEHTOB Haja YydeOHOH Mporpammoit
Kypca OCYLIECTBIIIETCS B XOJ€ 3aHATHUM NMOCPEACTBOM TeCTHUpoBaHusA. B xone
CaMOCTOSITENILHON Pa0OThl KaXAbld CTYAEHT OO0s3aH IPOYNUTATh OCHOBHYIO H
II0 BO3MOXHOCTM JOIOJIHMTEIbHYIO JIATEpAaTypy IO HU3Yy4aeMOU TeMe,

JOITIOJIHUTh KOHCIICKTHI J'ICKLII/Iﬁ HCOOCTAIOIIMM MAaTcpualioM, BBIIHUCKAMHU U3



PEKOMEHJOBAaHHBIX MEPBOMCTOYHUKOB. BBIIEINTh  HENOHSATHBIE  TEPMUHBI,
HAaWTU UX 3HAYCHHUE B HHIUKIIONEIUYECKUX CIOBapsX.

CTyleHT JOJKEH TOTOBUTHCS K MPEACTOSIIEMY J1aOOPATOPHOMY 3aHSTHUIO
o BceM, 0003HA4YeHHBIM B paboyell mporpaMmMe JUCHUIUIMHBI BOIIPOCAM.

JIs MOATOTOBKM K 3aHSATHUSAM, TEKYIIEMY KOHTPOJIIO M IMPOMEXYTOUHOU
aTTeCTalliM CTYJCHTBHI MOTYT BOCIIOJB30BAaTHCS JIEKTPOHHO-OMOIMOTEUHBIMU
cuctemamu. Takxe oOydarommuecs MOTYT  B3STh Ha  JIOM HEOOXOJUMYIO
JUTEPATYPY Ha aOOHEMEHTe YHUBEPCUTETCKOW  OMONMOTEKH WU

BOCIIOJIB30BAaThCA YNTAJIbHBIMHU 3aJIaMH.



