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OCHOBAHMUME
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3aB. kadenpoii: 1.3.H., TOIEHT YCeHKo A.M.

MeTomu4eckiM COBETOM HaIlpaBIICHUsS: J1.3.H., ipodeccop, CypxuxoB M.A.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1{YcBoeHne 3aKOHOMEPHOCTEH M TEHICHUMH TOCTIKEHUS (P (PEKTHBHOCTH B YIIPABIECHIH IIEPCOHAIIOM; OCBOSHHE METOJIOB OLIEHKH
u OI0JPKETHPOBAHMS 3aTPaT Ha IIEPCOHANI; OBJIAJICHUS IIPHEMaMHU OIIpe/ieNIeH sl SKOHOMUYECKOH U cCOlMaIbHOM 3 hekTuBHOCTH
[IPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMBI U TEXHOJIOTUHU YIPABJICHUS [1€PCOHATIOM; OBJIaJIeHUE HABBIKOB YIIPABIEHYECKOTO U
KaJ[pOBOT0 KOHCAJITHHTA.

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUSA JUCITUIIJIMHBI

OIIK-1:Cnoco6eH NpUMEHATH NPH perieHuH mpogeccHoHAIbHBIX 3224 3HAHUSA (HA MPOABMHYTOM YPOBHE) IKOHOMHYECKOI,
OpraHU3alMOHHOM, yIpaBJeHYeCcKOoH, COLMOJOIHYeCcKOo, ICMX0/10TrH4YecKoiil Teopuii 1 MpaBa, 000611ATh M KPUTHYECKH OLIeHUBATh
CyHIeCTBYIOLIHE NMepe0oBble MPAKTHKHU U Pe3y/JIbTAThl HAYYHBIX HCCIeT0BAHUI M0 YIPAaBJECHUIO IEPCOHAJIOM H B CMEKHBIX 00J1aCTHAX;

OIIK-3:Cnocoben pa3padaTbiBaTh U 00eCeYNBATH PeaTU3alMI0 CTPATErHH, MOJUTHK M TeXHOJIOTHIi yIIPaBJIeHUS EPCOHATIOM
OpraHU3alMy B ITMHAMUYHOI cpe/ie U OLICHMBATH UX COUMATBHYIO H IKOHOMHYECKYI0 3 (PeKTUBHOCTD;

B pe3yabTaTe OCBOCHUA TUCHUIIJINHBI oﬁyqalomnﬁcsl JOJIKCH

3HaTb:

HMeEeT [EeJOCTHOE MPECTaBICHUE 0 (HYHKIIMOHUPOBAHUH YKOHOMHUUYECKOM, OpPraHU3aIl[HIOHHOMN, YIIPABIEHUECKOMH, COIIMOTIOTHYECKOH,
TICHXOJIOTHYIECKO cep opranuzanuu (cooTHeceHo ¢ uuaukaTopom OIIK-1.1);

CYIIHOCTD ¥ MPUHIIUIBI Pa3pabOTKH CTPATETHH, MOJUTHK U TEXHOJOTHI YIPABICHHUS MEPCOHATIOM U OIICHKH UX COMATBHON U
9KOHOMHYECKOH 3(h(peKTUBHOCTH (COoOTHECEHO ¢ nHmuKatopom OITK-3.1)

YMeTb:

HCIIONb30BATh MPH MPUHATHH PELICHHS CYIIECTBYIOIINE MePEeTOBbIC MPAKTUKK U PE3YJIbTaThl HAYIHBIX UCCIIC0BAHU B chepe yIpaBIeHHsI
MEPCOHATIOM M CMEXHBIX 001acTsX (cooTHeceHo ¢ muankaTopom OITK-1.2);

MPUMEHSTh OPraHK3aTOPCKUE CIOCOOHOCTH TIPH Pa3pabOTKe CTPATErHH, MOMUTHK U TEXHOIOTHI YIPABICHHUs IEPCOHATIOM B TUHAMUYHOMN
Cpejie M OIIEHKE WX COIMAIBHOM W 9KOHOMHYECKO# addexTuBHOCTH (cOOTHECEHO ¢ MHAMKaTopoM OITK-3.2)

Baanersb:

HaBBIKAMHU [IPUMEHEHNSI aKTYaIbHBIX HAYYHBIX JOCTIKEHHH JUTs peleHns IPOodhecCHOHAIBHBIX 3a/1a4 (COOTHECEHO ¢ MHANKATOPOM
OIIK-1.3);

HaBBIKAMH OLIEHKH COLMAJIBHOI 1 3KOHOMHIYECKOH 3 (heKTHBHOCTH pa3pabaThIBaEMbIX CTPATEIHH, TIOJIUTUK U TEXHOJIOTHI yIIPaBICHHS
nepcoHajoM (cooTHeceHo ¢ nHaukaropom OITK-3.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATHSA Kvbpc 0070

Pa3nen 1. O0uieTeopeTnyeckne MOAXOIBI K OLlEHKE
3(pGeKTUBHOCTH yNIPaBJIeHUS MEPCOHAIOM

11 Tema 1.1. CymHoCTb, OCHOBHBIE XapaKTEPUCTUKU U 2 2 OIIK-1 OIIK-3 | JI1.1JI11.2 J11.3J12.1
KaTeropuu 3PPEKTUBHOCTH CHCTEMBbI YIIPABICHHUS J12.2 J12.3 J12.4 J12.5
MEPCOHAJIOM JI2.6 J12.7

CyIIHOCTb, BU/IBI, CBONCTBA yNPABISEMbIX CUCTEM.
CucTeMHBIN OJIXO0J] U CUCTEMHBIN aHaN3 Kak
METOOIOTHYECKHE OCHOBBI ()OPMHUPOBAHMS, OLIEHKH

3¢ GEKTHBHOCTH U COBEPIICHCTBOBAHUS CUCTEM YIIPABICHUS
nepcoHaioM. KoMIto3unus cucTeMsl yrpaBieHHs
MIEPCOHAJIOM, €€ POJIb U MECTO B OPraHU3aIlIMOHHOM CTPYKType
npeanpusitisi. OCHOBHBIE TIOHSTHS, aCTIEKTHI M HOPMBI

3¢ (deKTUBHOCTH ynpaBJieHus nepcoHanoM. [Ipobnemaruka
OLIEHKHU a0COJIIOTHBIX U OTHOCUTEJBHBIX KPUTEPHEB

3¢ (GEeKTUBHOCTH yNpaBICHYECKOH nesTenbHOCTH. CYIIHOCTS,
(hOpPMBI M METOIBI TUATHOCTHKH CHCTEM yrpaBieHus /JIex/




1.2

Tema 1.1. CymHoCTb, OCHOBHBIE XapaKTEPUCTUKHU U
KaTeropuu 3PPEKTUBHOCTH CUCTEMBI YIIPABICHHUS
MIEPCOHAIOM

1. CymHoCTb, CBOMCTBA M KiIacCU(UKAIMS CHCTEM
yIpaBJICHHUS.

2. Mcnonp30BaHue CUCTEMHOIO NIOAX0/a U aHaIu3a Ipu
oneHke 3()(HEKTUBHOCTH CUCTEM YIPABJICHHS IEPCOHATIOM.
3. CTpyKTypa CUCTEMBI YIIPAaBJICHUS IEPCOHATIOM, €€ MECTO B
OPTaHU3AIMOHHOM CTPYKTYPE MPEINPHUATHS.

4. OcHoBHbIE (POPMBI IPPEKTUBHOCTH YIIpaABICHHS
MIEPCOHAIIOM, TPOOJIEMBI OIICHKH a0COTIOTHBIX MOKa3aTenen
3(h(GEKTUBHOCTH YIPABICHYECKOHN ESTEIBHOCTH.

5. CymHocTh, (OPMBI M METOIbI TUATHOCTHKU CUCTEMBI
yIIpaBIeHUS

/Cp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

1.3

Tema 1.2. OueHka IeSTEIBHOCTH CITYXKOBI YIIpaBJICHUS
TIEPCOHAIIOM.

Ponb 1 MecTo cityk0bl YIIpaBIeHUs IEPCOHATIOM B CUCTEME
yIIpaBJIeHHs OpraHu3anuei. 3HadeHne OLEHKH JesITeTbHOCTH
CITy>KOBI YIIPaBJICHUS IIEPCOHATIOM: BO3MOKHOCTh BBISIBIICHUS
MpoOJIeMHBIX 00J1aCTeH U TEHACHIMI B YIIPaBICHUU
MIEPCOHAIIOM, OTpeeIIeH e ITyTeH MOBBIIICHHS

3G GEKTUBHOCTH JIESITEIBHOCTH OPraHU3aIUH.

IleneBoii U PyHKIIMOHATBHBIHA MOIXO/ K OMPEICICHUIO
kputepueB 3G HeKTUBHOCTH CITy>KOBI YIIpaBICHUS
nepcoHanoM. [IprHINTIBI BEIOOpa KPUTEPUEB OLCHKH
CHCTEMBI YIIPaBICHUS [IEPCOHATIOM: OLIEHKA 10 I0KA3aTeNsIM
KauecTBa IepCoHaja, OIIeHKa IO ITOKa3aTelsIM
pe3yIbTaTUBHOCTH B3aUMO/ICHCTBHSA YWICHOB OpraHU3aINH;
OLICHKA I10 MIPU3HAKAM ITOJTHOTHI JOCTYDKEHUS LeNieH, OlleHKa
IO MPU3HAKY Ka4CCTBA BBINIOJIHEHUA OTACIIbHBIX (pyHKU,PIﬁ
yIIpaBJIEeHHS TIEPCOHAIOM; OIIEHKA MO MPH3HAKY
paloOHaJIbHOCTU OTACJIIbHBIX BUAOB 3aTpar.

[ITkansl ¥ TEXHOJIOTUH KOIMYECTBEHHOTO H3MEPEHUS
KPUTEPHEB U IapaMeTpoB nepcoHana. OcoOeHHOCTH
JIMarHOCTHKU CUCTEM YIIPABJIEHHS IIEPCOHAIIOM.

/J1ex/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

1.4

Tema 1.2. OneHka IesTEIBHOCTH CIYXKOBI YITPaBICHUS
MEPCOHAJIOM.

1. Ponb u mecto HR-ciy»0bI B cicTeMe yIpaBICHHUS
MEPCOHAJIOM U OpraHu3aleH.

2. lleneBoit 1 (yHKIMOHATBHBIN MOAXO K OIICHKE
nearenbHocTH HR-cimy»x OBl

3. ITpuHuMIB! HOPMHUPOBAHUS CUCTEMBI KPUTEPUEB U
MOKa3aTesneil COCTOSIHUS, IUHAMHUKH U d(PHEeKTUBHOCTH
HR-cyx0b1.

4. I1Ixanbl ¥ TEXHOJIOTHH KOJIMYECTBEHHOTO U3MEPEHHUS
KPHUTEpHEB U MTapaMeTPOB IIepcoHala

/Cp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 JI2.5
JI12.6 J12.7

Paznen 2. Ouenka 3¢ppeKTHBHOCTH OCHOBHBIX 0JIOKOB
CHCTEMbI YIIPaBJIEHUS NEPCOHATIOM




2.1

Tema 2.1. Ouenka s¢dexruBHocTu 3aTpat HR-Ciry)0Ob1.
Onrumusanms 3atpat Ha e HR-cimyxObl kak pakTop

3 HEKTHBHOCTH CHCTEMBI YIIPABICHUS IEPCOHATIOM.
IMokazarenu CTPYKTYpHI U TUHAMHKH H3JEeprKeK Ha
yrpasJeHue nepcoHanoM. OCOOEHHOCTH CTPYKTYPU3ALUH
3aTpar Ha nepcoHai u cojepxkanue HR-ciryxOb1 Ha
poccHiiCKUX TPEIIPHUATHSIX. 3a1a41 U METOIbI aHAIH3a
3(h(dEeKTUBHOCTH M3/ICPIKEK Ha TIepcoHall. brojkeTnupoBanue
3aTpaT Ha COJICPIKAHUE CHCTEMbI YIIPABICHHS IEPCOHAIIOM,
MOTHBAIHIO, CTUMYJIHPOBAaHUE, OIUIATY, YIyUIICHHUE YCIOBUH
U OXpaHy Tpyna.

OpraHuzanys IIaHAPOBaHMsI, 00O0CHOBAHUS U YTBEPKIACHUS
Or0/KeTa pacXo/I0B Ha epcoHaN. HIEKCHBIH METO/
WCCIIEOBAHMS IUHAMUKY U CTPYKTYPBI H3JEpKeK Ha
nepcoHatl. beHUMapKUHT Kak METOJl  3alllUThI OI0JKEeTa
HR-cy>x6b1. MoTHBaIIHS YYaCTHHKOB TIpoIIecca
Oro/KeTUPOBaHUS M BEIOOP c110co00B 000CHOBaHUS
oromxeroB HR-ciryx0b1. Hcriosib30BaHue perpecCHOHHOTO
aHaM3a P IIAaHUPOBAHMUH PAcXo10B Ha mepcoHan. Cocras
3aTpaT Ha OIUIATy TPY/a, Pa3BUTHE U CTUMYJIUPOBAHUE
TIepCOHAIA - METO/IBI pacueTa i 00OCHOBaHHS,

/Cp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

2.2

Tema 2.1. Onenka 3arpat HR-ciry»x0b1.

1. IToka3aTenu BEMTMYMHBI, THHAMUKHI U CTPYKTYPHI 3aTpaT Ha
yIIPaBJICHHE IEPCOHATIOM.

2. 3apy0OexXHbIe TCHICHIIMU U POCCUHCKHE 0COOCHHOCTH
MPUHITUIIOB U METO/IOB IUNIAHUPOBAHKS | aHAIN3a
a¢dexTrBHOCTH 3aTpaT HR-CITyKOBI.

3. CyImHOCTb, MPUHIHUIIBI U METObI OI0/PKETUPOBAHHS 3aTPAT
Ha COep)KaHUe CHCTEMBI YIPABICHUS IEPCOHATIOM,
MOTHBALHIO, CTUMYJIMPOBAHHUE, OIIATY, YJIy4IICHHUE YCIOBHH
U OXpaHy TpyZa.

4. Ucnonp3oBanue O€HUMAapKUHIA, HHAEKCHOTO METO/a,
PErpecCHOHHOTO M (h)aKTOPHOTO aHAIN3a TPH IUIAHUPOBAHUH
PacxoJI0B Ha YIPaBJIECHUE IEPCOHATIOM.

5. OpraHu3anys IUIAHAPOBAHKS U MOTUBAIIMN YIaCTHHUKOB
nporiecca OrPKETUPOBAHMS, 000CHOBAHHS U

Mp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

2.3

Tema 2.2. Ouenka 3(p(heKTUBHOCTH TOJICUCTEMBI
(hopMupOBaHHS M OAEPKaHUS KaIpOBOTO IMMOTEHIIHATIA
OpraHu3aIm»

Y4érHble 1 BHEYYETHBIE HICTOYHUKHU JIAHHBIX O COCTOSTHHH U
3aTparax Ha nepcoHan. OcHOBHBIE (HOPMAEHO OIIEHOYHBIE
(craTrcTUYECKUE) METO/IBI aHAIM3a COCTOSIHUS MTEPCOHANA 1
KaJ[pOBOTO MOTeHIMaa opranu3anuu. OmnpeneneHue u
o0ocHoBaHUE A3PPEKTHBHOCTH YUCICHHOCTH,
M0JI0-BO3PACTHOM, TOJDKHOCTHOM, 00pa30BaTeIbHOM,
Mpo¢eCCUOHAIBLHO- KBATU(DUKAIIMOHHON CTPYKTYPHI
nepconana. OleHKa JUHAMUYECKUX IIapaMeTpoB IepCcoHaa:
CTaXka U CPEeIHEH MPOJAOIIKUTEIBHOCTH paboThI B
OpraHu3aluu, OOUIUX U CTPYKTYPUPOBAHHBIX, IO IPUYNHAM
BO3HHKHOBEHHS, IOKa3aTeJICH TEKy4eCTH U abCeHTen3Ma.
OtueHka 1 000cHOBaHUE (P YEKTUBHOCTH BHYTPEHHEN
MOOMIIBHOCTH M POTAIMH NIEPCOHANA. AHAIN3
YKOMIUIEKTOBAHHOCTH I10JIpa3/eJICHIH
KBaJTH(PUIIUPOBAHHBIMY CIICIIHATMCTAMH U YPOBHS
TpaBMatu3ma. OreHka 3(pGEeKTUBHOCTH JIUYHOTO MOTSHIIUATA
paOOTHUKOB: MPUHIIMITBEI 1 METOJIbI OLICHKH KOMITETCHIINH
pabOTHHUKOB, MPOLEAYPHI ATTECTALUN PAOOTHUKOB,
TEXHOJIOTHH IICHTPOB OIICHKH TIepCOHAIIA, SKCIIEPTHOM
OLIEHKH, ayIUTa 1 MapKeTHHra rnepcoHana. Oxxuaaemas
CTOUMOCTb paOOTHHKOB — MapaMeTp KaJpoBOrO MOTEHIIHAIA
OpraHu3aluu.

/Cp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
JI2.6 J12.7




2.4

Tema 2.2. Onenka 3¢ heKTHBHOCTH MOJICUCTEMBI
(GbopMUpOBaHKS U TIOAAEPKAHUS KaAPOBOTO MOTCHIMATA
OpraHu3aIuu

1. UadopmarrionHas 06a3a ¥ CTATUCTHYECKUE METOIbI
OIIHKH I1epPCOHaJIa OpraHU3aIHH.

2. PacueT 1 0600CHOBaHHE paIlIOHAILHON YUCICHHOCTH U
OCHOBHBIX CTPYKTYP (IIOJIOBO3PACTHOM, JOJKHOCTHOM,
00pa3oBaTeNbHOI U JIp.) epcoHaa.

3. OueHka TMHAMUKH YUCIIEHHOCTH CTaXKa, CpeHen
MIPOIOJIKUTENEHOCTH pabOThl B OpraHU3aIuH, OOIINX U
CTPYKTYPUPOBAHHBIX [0 IPUYHHAM BO3HUKHOBEHUS
IoKa3aTenei TeKy4ecTd u abCeHTen3Ma.

4. OneHka 1 000CHOBaHHUE MTOKa3aTesIel BepTHKAIBHOMH,
TOPHU30HTAJIBHOM, BHEOPTaHU3AIHOHHOH MOOWILHOCTH U
poTanuu nepcoHana.

5. OneHka yciaoBUU TPyZa, ypOBHS TpaBMaTU3Ma, KaapoBoil
YKOMIUIEKTOBAaHHOCTH IOJIPa3/IeIICHHH.

6. O1ieHKa KOMIIETEHIIHI U aTTecTalys pabOTHUKOB.

7. OneHka KagpoBOTo MOTEHIIMAIAa METOIOM pacueTa
0’KHaeMOH CTOMMOCTH PaOOTHUKOB.

Mp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7




2.5

Tema 2.3. Ouenka 3peKTUBHOCTH MOJICHCTEMBI OpPraHNU3aI1H
Y MOTHBALMH (YHKIHOHHPOBAHHUS MIEPCOHATA

CucTteMa 3KOHOMHYECKUX TOKa3aTeleil OLeHKH
PE3yNbTaTUBHOCTH TPY/a MEPCOHANA: BRIPAOOTKA,
TPYAOEMKOCTh MIPOAYKIUH B IIOKa3aTeNAX BPEMEHU U
CTOUMOCTH, PEHTa0eIbHOCTh MIEPCOHANA B TPYAOBBIX U
CTOMMOCTHBIX TOoKa3aTensx u ap.. Mcnosip3oBanue KPI
(xmoueBbIX OKazaTesneil 3 GHEeKTHBHOCTH) JUISL OLEHKH
pesyibpraTuBHOCTH HR-ci1yx0b1. OieHKa 3¢ heKTHBHOCTH
pacripenenenus GyHKIUH, TOJTHOMOYHHA ¥ OTBETCTBEHHOCTH
MEXK/Ty 3BEHBSIMH CIIYKOBI YIIPaBICHHUS IEPCOHATIOM.
Onpenenearne 3(PQPEKTUBHOCTHA OPTAaHU3ANNN PadOUYETO
MPOCTPAHCTBA, YCIOBHI M OCHALIIEHHOCTH TPYy/a MepCcoHana,
O dhexTHBHOCTH AEUCTBYIONIEH B OpraHU3alui CUCTEMBI
MOTHBAIMU U CTUMYJIHPOBaHHUs epcoHana. Onenka
pe3yIbTaTUBHOCTH TIEPEMEHHOMN M OCTOSIHHON
COCTABJIAIOMINX 3apaboTKa paOOTHUKOB KakK (pakTOpoB
noBbIeHns 3G PeKTUBHOCTH TpyIa.

OneHka 3 GEeKTHBHOCTH COIMAITBHBIX MEXaHU3MOB CHCTEMBI
yIpaBJIeHHsI IEPCOHAJIOM: BBIIUIAT M JIBIOT, IPEA0CTABIAEMBIX
MIEPCOHAITY B paMKaX COI[MATbHOMN MOJIUTHKH OpTaHU3aLlUH,
MICUXOJIOTMYECKOT0 U COLUAIILHOTO KJIMMAaTa OpraHu3aluy,
CTEINeHH pealn3alyy MPUHIUIIOB KOHKYPEHTHOCTH,
COTPYIHUYECTBA, COLIMAIBHOTO MAPTHEPCTBA, KOPIIOPATHBHOM
STHKH U JIp.. DPPEKTUBHOCTD NEHCTBYIOIIEH B OpraHU3aIiK
TEXHOJIOTHH TIPUHSTHUS YIPABICHYECKUX PEUICHUH, pexrMa
TpyJa ¥ OTJbIXa, MEXaHH3MOB MOBBILICHHS KB ()UKAINN U
ajanranuy paboTHUKOB. MeToabl OLIeHKH 3 (PEKTHBHOCTH
paboThI IepcoHaia HHPPACTPYKTYPHBIX HOPA3ACICHHMA
oprann3anyi. CUCTEMHBIN MOJAX0J K 9KOHOMHIECKOMY
ananmmzy 3¢ dexruBHOoCcTH HR-CIy»)061 opranu3zaruu. Cuctema
TIOKa3aTeleil 1 mapamMeTpoB OLEHKH Pe3yJIbTATHBHOCTH TPY/Aa
nepconana. Meroauka onpenenenus KPI (kimoyeBbix
nokaszareneit 3peKTHBHOCTH) KaK CPENICTBO OLIEHKH
s¢pdpexrrBHOCTH HR- city0Ob1 opranuzanmu. MeTopl OLCHKH
addexruBHOCTH YacTHBIX HampasieHnit HOT mepconana.
IokazaTenu u Meroas! onpeneneHus 3gdexTuBHOCTH
OCHOBHBIX ()OpM MOTHBAIMH TTEPCOHANIA MaTEePUATIBLHON,
COLIMANBHOM, OpraHu3alluOHHON U Ap. OueHKa

3¢ GEKTHBHOCTH IEPEMEHHON M TIOCTOSIHHOM COCTaBIISIOIINX
3aTpaT Ha nepcoHal. MeToas! OlleHKH 3(Q(eKTHBHOCTH
paboTHI MepcoHaa

/Cp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7




2.6

Tema 2.4. Ouenka 3¢ eKTUBHOCTH 06JI0Ka HHHOBALIMOHHOTO
Pa3BUTHS CHUCTEMBI YIIPABJICHHS IEPCOHAIOM

[Tytu noBbImeHUs 3OGEKTUBHOCTH CHCTEMBI YIIPABIICHUS
nepcoHasioM. [IpoekTHbIe MeTObI (IKCIIEPTHEIE,
OCHYMApPKHHT U Jp.) B ynpaBieHuH pa3ButueM HR- ciryxOb1.
DKOHOMHKO-MaTeMaTHYeCKUE METO/IbI (MH/ICKCHBIH,
KOPPEIIMOHHBIH, SKCTPAMOSIIIMOHHBIH, ONTUMUA3AIIMOHHBIH,
rpadUUeCcKuil, HOPMaTHUBHBIH, OAJTaAHCOBBIH, TCOPUU UTP H
MOpGOJIOrnYecKoro cuHre3a) MHaeKCHbINH MeTo
MPOTHO3MPOBAHMS 3aTPaT 1 APPEeKTa HHHOBALIUHI B CUCTEME
YIIPaBJICHHS TIEPCOHAIIOM.

OpraHu3aioHHOE IPOEKTUPOBAHUE COBEPIICHCTBOBAHKS U
MOBBIICHUS 3()(DEKTUBHOCTH CUCTEMBI YITPABICHHUS
MIEPCOHAIOM

IMToaxo/abl K MITAHUPOBAHHUIO H OLICHKE 3(h(EKTUBHOCTH
WMHBECTULIMHI B IepcoHai. 3aJjaud, MOKa3aTeId W METO/bI
orpeesieH!st SKOHOMUYECKOi 3 (HEeKTUBHOCTH MHBECTHLIMI B
MPOEKTHI COBEPLIEHCTBOBAHHS CHCTEMBI YIIPABICHUS
nepcoHaoM. . BEICBOOOK/IeHHE paOOTHUKOB KaK CPEJICTBO
CHIDKCHHUS 3aTpaT Ha nepcoHai. [IpoOaeMbl, BUIBI U METOIbI
npoBeaeHus YPPEKTUBHON ONITUMH3ALUHN U BBICBOOOKICHHS
nepcoHasa. OCHOBHBIE 3KCIIEPTHBIE METO/IbI, HCIIOJIb3yEMbIE
JUTSL OIIEHKH YPOBHS 2 HEKTHBHOCTH CHCTEM YIIPaBICHHS
nepcoHaioM. CyIIHOCTh U OpraHu3aiusi OeHUMapKUHra Kak
TEXHOJIOTHH OIICHKH U TTOBBIMICHUS 3P (PEKTHBHOCTH CHCTEM
yIpaBJIeHHs EPCOHAIOM. DKOHOMHKO- MaTeMaTHUECKHE
METO/Ibl ONITUMHU3AIMH PELICHUI HallpaBIeHHBIX Ha
NOBBIIICHHE (D (HEKTUBHOCTH CUCTEM YIPaBIICHUS
nepcoHanoM. OpraHu3aiOHHOE TPOESKTHPOBAHUE
MEpONPHUSITUH HANPABICHHBIX Ha MOBBIIICHHE (D (HEKTUBHOCTH
CHCTEMBI yIpaBiieHus nepcoHasoM. OpraHn3amnys mponeccoB
BBICBOOOKICHUS M ONITUMHU3ALIUH [IEPCOHAA.

/Cp/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
J12.6 J12.7

2.7

OneHKa pe3ysIbTaToB ACSTEIbHOCTH I0Apa3IeIeHH
YIIpaBJIeHHs OpPraHU3alUH

BropkeTnpoBaHue 3aTpar 1o yJIy4IICHHIO YCIOBUH H OXPaHbI
Tpyna

Pacnpenenenye GpyHKIM U OTBETCTBEHHOCTH MEXK]LY
COTPYIHUKAMH CITY>KOBI yIIPaBJICHHS IIEPCOHATIOM U OLIEHKA
ux 3¢ GeKTUBHOCTU

D) HEeKTHBHOCTh CTUMYIUPYIOIIUX BBIIUIAT Kak GakTop
YCHEIIHOTO TOCTY)KEHHS CTPATEeTHYECKUX LieJIel OpraHu3alin
CocraB ¥ aHaJIM3 M3JEPIKEK IIPH COKPAIICHUH MepCoHaa
IIpoOnemHubIe acTieKThI BbIAEIECHUS Y dexTa yIpaBIeHIECKOro
Tpyaa B 001eM 00beMe S3KOHOMUIECKOTo 3 dekTa
JCATEINBHOCTH KOJUICKTUBA IIPEATPUSITHS

/Cp/

23

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4 J12.5
JI2.6 J12.7

2.8

Tloaroroska nokiana ¢ ucroib3osanneM LibreOffice /Cp/

30

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 J12.5
JI12.6 JI2.7

2.9

/OK3amen/

OIIK-1 OIIK-3

JI1.1J11.2 J11.3J12.1
JI2.2 J12.3 J12.4 J12.5
JI12.6 JI2.7

4. ®OHJ OHEHOYHBLIX CPEJACTB

CTpyKkTypa u coiepkanue QoHa OLEHOYHBIX CPEICTB AJIsl POBEJCHUS TEKYIIECH U MPOMEXYTOYHOH aTTECTALUH MTPEICTABICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECHHEYEHUE JUCHUIIIMHBI




5.1. OcHoBHas1 JUTEpaTYypa

ABTODBI, COCTaBUTEIHN

3arnaBue

W3narenscTBO, TO

Konnu-Bo

Apcenbes 1O. H.,
Ilemobaes C. 1.,
Hassigosa T. 1O.

VYpasneHue nepcoHasioMm: TeXHOJIOTHH: ydeOHOe
nocobue

Mocksa: FOunTn-/lana,
2015

https://biblioclub.ru/inde
x.php?
page=book&id=114558
HEOTpaHUYEHHBIN JOCTYTI
JUT 3apE€TUCTPUPOBAHHBIX
TOJTh30BaTENICH

J11.2

Bapanos B. B., 3aiines
A. B., Cokonog C. H.

VceneoBalue CHCTEM YIIPABICHUS: YueOHOE
mocooue

MockBa: AnbpliHa
[Mabaummep, 2016

https://biblioclub.ru/inde
x.php?
page=book&id=279380
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUT 3apE€TUCTPUPOBAHHBIX
MOJIb30BaTENeH

JI1.3

Maxkcumenko, U. A.

OueHka 3()(EeKTHBHOCTH TPOCSKTHOT'O YIIPABIICHHS:
yueGHOe Tocobue

Kpacnosipck: Cubupckuit
(dhenepanbHbBI YHUBEPCUTET,
2017

http://www.iprbookshop.
ru/84291.html

HEOTPAaHUYEHHBIN TOCTYTI

IUTS 3aPErUCTPUPOBAHHBIX
0JIb30BaTenei

5.2. lonosHuTeIbHAS JIHUTEPaTypa

ABTOpLI, COCTaBUTCIIN

3arnaBue

HSZ[aTeJ'ILCTBO, ron

Konnu-Bo

J12.1

Hockos 4. C.

Onenka 3(h(GpEeKTUBHOCTH HCIIOIB30BaHUSI TPYAOBBIX
PECypCoB MPEANPUATHS U IIyTH €€ MOBBIIICHHUS:
MoHOTpapust

Mockaa: JlabopaTopus
kaury, 2010

https://biblioclub.ru/inde
x.php?
page=book&id=88277
HeOFpaHPI'-IeHHLIfI JOCTYII
JU7Is 3apErMCTPUPOBAHHBIX
OJTh30BaTENICH

J12.2

Caxkano H. I1.

Ouenka 3()(eKTUBHOCTH U YIy4IICHHE CHCTEMBI
AQHTUKPH3HCHOTO YIPaBJICHHS: MOHOTpadus

Mocksa: JIabopaTopus
kuury, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=141878
HeOFpaHH'-IeHHLIfI J0CTYyII
JUIA 3apErUCTPUPOBAHHBIX
MOJTH30BATENEH

J12.3

Karakuna E. A.,
Pycaxosa H. A.,
Cnaytuna H. M.

Pacuer n OIICHKa 3(1)(1)6KTI/IBHOCTI/I YIpaBJICHYCCKOTO
peHICHUA: METOAUYIECKOC mocooue

Kemeposo: Kemeposckuit
rOCyIapCTBEHHBIN
YHUBEPCUTET KYILTYPhI U
uckycctB (KemI'VKH), 2008

https://biblioclub.ru/inde
x.php?
page=book&id=228110
HEOTpaHUYEHHBIN JOCTyT
JUIA 3apErUCTPUPOBAHHBIX
T0JIb30BaTeNei

J12.4

Huxomaesckas O. A.

CronMocTHas OLleHKa AP PEKTUBHOCTH YIPABICHHS
KOMITaHHel: MOHOTpadus

Mocksa: bubmuo-I'no6yc,
2013

https://biblioclub.ru/inde
x.php?
page=book&id=229657
HeOFpaHH‘-IeHHLIfI J0CTYyII
JUIS 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen

JI2.5

Macnos B. U.

Crparernueckoe ynpasJieHHE IEPCOHATIOM B
YCIIOBHSIX TiIobanu3anun: yuebHoe nocooue

Mocksa, bepnun: JIupexr-
Menua, 2017

https://biblioclub.ru/inde
x.php?
page=book&id=456086
HGOFp&HH'—[CHHbIﬁ JIOCTyl'l
JUT1 3apETUCTPUPOBAHHBIX
MOJIb30BaTeleh

JI2.6

Karakuna, E. A.,
Pycaxosa, H. A.,
Cnaytuna, H. M.,
Kynpun, E. JI.

Pacuert n onenka 3¢)(eKTHUBHOCTH YIPABICHYECKOTO
pELIeHHUs: METOJIYEeCKOe MOCOOHE IO CIIeaTbHOCTH
080507 «MEHEeIKMEHT OpraHU3aIun»

Kemeposo: Kemeposckuit
rOCyZapCTBEHHBII HHCTUTYT
KyJnbTypbl, 2008

http://www.iprbookshop.
ru/22074.html

HEOTpaHHYCHHBIN TOCTYI

IUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTeleh




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Konnu-so

2.7 MeHnemkMeHT 1 busHec- A IMHHECTPHPOBaHHE: Mocksa: AkanemMus https://biblioclub.ru/inde
XKypHaI MEHEKMEHTa U Ou3Hec- x.php?
aaMHHHCTpUpoBanus, 2021 | Page=book&id=613845
HeOFpaHPI‘{eHHBIfI JOCTYII
JUI 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei

5.3 IlpodeccnonanbHble 0a3bl JAHHBIX U HHPOPMAILMOHHbIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynsrantllmoc"

HCC'"T'apant" http://www.internet.garant.ru/

XKypuan BAK YIIPABJIEHUE ITEPCOHAJIOM U UHTEJUIEKTY AJIbHBIMU PECYPCAMU B POCCUN
https://www.elibrary.ru/title_about_new.asp?id=37768

basa nannbix «bubaroreka ynpasneHus» - Koproparusasiii menempkment https://www.cfin.ru/rubricator.shtml

5.4. Ilepeyens NporpaMMHOro odecrneveHust

LibreOffice

5.5. YueOHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSI ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAMYCCKHE MAaTepHAIIBI
MPEIOCTABISIIOTCS B hOpMax, aIanTUPOBAHHBIX K OTPAHUYCHHSIM 3I0POBbs U BOCIIPUATHS HH(MOPMAIMH. J[JIs JIUI C HAPYIICHUSIMH 3pCHUS: B
¢dopme ayanodaiina; B eyaTHOH popMe yBeIMYCHHBIM HIpUGTOM. J[JIs JIUI] ¢ HApYIICHUSIMHU cyXa: B (JOpMe BJICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENHHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B MIEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomenienust i Bcex BUIOB paboT, MPelyCMOTPEHHBIX y4eOHBIM IIIAHOM, YKOMIUIEKTOBaHBI HEOOXOAMMON CIIEMAIN3UPOBAHHON Y4eOHOM
MeOenbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbSI;

- IEPCOHANIBHBII KOMIIbIOTEP / HOYTOYK (IIEpEeHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPaKTUBHAs IOCKA.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA ITO OCBOEHUIO JUCHUTIIIMHBI (MOAY JIST)

MGTOHI/I‘ICCKI/IC YKa3aHudg 10 OCBOCHUIO AUCHUIIIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILIMHBIL.




ITpunoxxenue 1

10nucanue nmoka3sarejiei u KPpUTECPUEB ONCHUBAHUA KOMIIeTEHIIMi Ha PA3JIUYHBIX 3Tallax ux

POHJ OHEHOYHBLIX CPEJICTB

¢opMupoBaHus, ONUCAHHE HIKAJ OLlEHUBAHUSA

1.1 Kputepun orieHMBaHUsI KOMIETCHITUMI

3VH, cocrasistomue
KOMIIETEHIIHAIO

Ilokazarenu
OLIEHUBAHUSA

Kpurepun
OLICHUBAHUS

CpenctBa
OIICHUBAHUS

IPOJABUHYTOM  YpPOBHE)

SKOHOMHYCSCKOH,

OIIK-1: CnocobeH mHpUMEHSATh NPU PEUICHHH NPOPECCHOHATIBHBIX 3a1ad 3HaHus (Ha
OpraHU3alMOHHOMH,
COLIMOJIOTHYECKOM, TICUXOJIOTHYECKON TEOpUid U MpaBa, 0000I11aTh M KPUTHYECKH OLEHUBATD
CYLIECTBYIOIIME IE€PEJOBbIC MPAKTUKU U Pe3yJbTaThl
YIIPABJICHUIO TIEPCOHAIIOM U B CMEXKHBIX 00J1aCTsIX;

yIpaBIeHYECKOH,

Hay4YHbIX I/ICCJ'ICIIOBaHI/Iﬁ 110

00BEKTUBHOCTE U
apryMEeHTUPOBAHHO
CTh CJEIaHHBIX
BBIBOJIOB,
KPEaTUBHOCTh

3HaTh TPUHIIUIIBI Pemraer TecToBbie [IpaBUILHOCTH T-recr (1-30)
(GYHKITMOHUPOBAHHUS 3ananus, GOpMUPYET | BEIOpaHHBIX J-nokian
YKOHOMHYECKOH, TEKCT IOKJIaAa U OTBETOB, (1-21)
OpTaHU3aAIOHHOM, OTBETHI Ha BOIIPOCHI COOTBETCTBHE - BOMPOCHI K
yIpaBICHYECKOH, npobieme JK3aMEHY
COIIMOJIOTHYECKOH, HCCJICIOBAHMS; (1-40)
TICUXOJIOTHYECKOU chep MOJIHOTA U
OpTraHu3aIuu COJIEPKATEITPHOCTh
TEKCTa
YMeTh UCIOIB30BaTh MPHU Hmet u cobupaer yYMEHHE MTPUBOJIUTH JI-noxma
NPUHATHH PEIICHUS HEOO0XO0IUMYIO MpPUMEpPHI; YMEHHE (1-21)
CYIIECTBYIOIIKE TIEPEIOBBIC | IUTEpATypYy, OTCTauBaTh CBOIO 3- BOMPOCHI K
MPAKTUKH ¥ PE3YJIbTATHI UCTIONTB3YET MTO3UIUIO; YMCHHE IK3aMEHY
Hay4YHBIX UCCIIEJOBAHUHN B pasyn4Hble 6a3bl 10JIB30BAThCS (1-40)
cdepe yrpaBieHUs JAHHBIX, UCIIOJIB3YET | JOTIOJIHUTEIIBHOMN
MEPCOHATIOM M CMEXKHBIX COBpPEMEHHBIE TUTEpaTypou mpu
o0JracTsax WH(OPMAITMOHHO- MMOJITOTOBKE K
KOMMYHHKAITUOHHBIE | 3aHSATHUSM;
TEXHOJIOTHH U COOTBETCTBHE
ri00albHbIC MIpe/ICTaBICHHON B
uH(OPMaIMOHHBIE OTBeTax
pecypchl s nHhopManuu
dbopmMupoBaHUs Marepuaiam
JOKJIaJa ¥ TIOATOTOBKH | JICKITUH U Y4eOHOU
K DK3aMCHY JUTEPATYPBI,
CBEJICHUSM M3
MH(OPMALIMOHHBIX
pecypcoB
WHTepHeT;
Bnaners HaBBIKaMU IToka3bIBaeT HaBLIK YpoBeHb JI-noxmang
MPUMEHEHUS aKTyaJIbHBIX ITOJArOTOBKH JIOKJIaja, | OBIageHust (1-21)
HAYYHBIX JOCTIKCHUUN ISt HaBBIKOM 3- BOMPOCHI K
pelIeHus BBITTOJIHEHUS U IK3aMEHY
npohecCHOHANBHBIX 3a7a4 3alIUTHI TOKJIaAa, (1-40)




BBITIOJTHEHUS
3a1aHUI
OIIK-3: Cnocoben pa3pabarbiBaTh M O0ECIEUMBATH PEATH3AMIO CTPATETHH, MOJUTHK H
TEXHOJIOTHIl yIpaBJeHHs EPCOHAIOM OpPTraHU3alMK B IUHAMUYHON Cpefie U OLEHUBATh UX
COLUMAIBHYIO U SKOHOMHYECKYIO AP PEeKTHBHOCTD
3HaTh CYIIHOCTh U Pemaet TecTtoBbie [IpaBunbHOCTH T-tect (1-30)
MPUHIIMIIBI pa3paboTKU 3ajaHusl, QOpMHUpPYET | BRIOPaHHBIX J-noxnan
CTpaTeruu, MOJUTUK U TEKCT JOKJIana u OTBETOB, (1-21)
TEXHOJIOTHI ynpaBieHUs OTBETHI Ha BOIIPOCHI COOTBETCTBUE 3- BOINPOCHI K
MEPCOHAIOM U OI[EHKU UX npobieme 9K3aMeHy
COLMAIIBHOUN U HCCIEI0BAHUS; (1-40)
SKOHOMHUYECKOU IOJIHOTA U
s dexTuBHOCTH COJIEPKaTENbHOCTh
TEKCTa
YMeTh NpUMEHSTh Hmier u cobupaer yYMEHHE MPUBOJIUTH J-noxnan
OpraHU3aTOPCKHE HEO0XO0IUMYIO MpPUMEpPHI; YMEHHE (1-21)
CIIOCOOHOCTH TIpU JIUTEpaTypy, OTCTauBaTh CBOIO 3- BONPOCHI K
pa3paboTKe cTpaTeruy, UCTIONB3YeT MO3UIIHIO; YMEHUE 9K3aMeHy
MOJINTHK ¥ TEXHOJIOTUI pasnuyHbIie 0a3bl MOJIH30BaTHCS (1-40)
YIIPaBIICHUS TIEPCOHATIOM JAHHBIX, UCIIOJIB3YET | JOTIOIHUTEIIBHON
TUHAMHUYHOM cpesie u COBpPEMEHHBIE TUTEPaTypoi pu
OIICHKE WX COLMAIHHOU U UH(OPMAITMOHHO- MTOJITOTOBKE K
SKOHOMMYECKOM KOMMYHHKAI[UOHHBIE | 3aHATHUSM;
3¢ (HEeKTUBHOCTH TEXHOJIOTHH U COOTBETCTBHUE
r106anbHbIe MIpe/ICTaBICHHOMN B
nH(OPMAaIMOHHBIE OTBETax
pecypcbl Amst nHdopmanuu
(bopMupoBaHUs Marepuanam
JOKJIa[a ¥ IOATOTOBKH | JIEKIIUH U yueOHOU
K DK3aMeHY JTUTEPATYPHI,
CBEICHUSIM U3
MH(OPMALIMOHHBIX
pecypcoB
HHtepHerT;
Bnagers HaBBIKaMH IToka3bIBaeT HaBBIK YpoBeHb JI-noxmang
OLIEHKH COIUAILHOU U MOJITOTOBKH JIOKJIA/Ia, | OBJIaJIeHUS (1-21)
SKOHOMHYECKOM HaBBIKOM 3- BOMPOCHI K
s pexTuBHOCTH BBITIOJTHEHUS U 3K3aMEHY
pa3pabaThIBaeMbIX 3allUTHI JOKIAA, (1-40)
CTpaTeTHH, TOJUTUK U 00BEKTUBHOCTD H
TEXHOJIOTHI yIpaBIeHUS apryMEeHTHPOBAHHO
NIEPCOHAIIOM CTh CJICJTAHHBIX
BBIBOJIOB,
KpEaTUBHOCTh
BBITIOJTHEHUS
3aaHuN

1.2 I1Ikans! OLIEHUBAHHUS:

Tekymuii KOHTPOJIb YCIIEBAEMOCTH U MMPOMEKYTOUHASI ATTECTALUS OCYILIECTBIIAETCS B
pamMKax HaKOMUTEIbHON OaTbHO-PEUTHHTOBOM crcTeMbl B 100-0aypHON 1IKaie:
84 — 100 6amtoB (OLIEHKA KOTIHYHON);



67 — 83 Gata (OIEHKa «XOPOILIO»);
50 — 66 6amnoB (OLIEHKA «YIOBJIETBOPUTEIILHOY);
0 — 49 GanoB (OLIEHKA «HEYIOBICTBOPUTEIHLHOY);

2. TunoBble KOHTPOJIbHBIC 3aIaHUA UJIKH MHBIC MaTepHualbl, H606X0)II/IMI)Ie AJIsi OECHKH 3HaHHﬁ,

YMeHHUil, HABBIKOB M (MJHM) ONBITA JeATEJbHOCTH, XAPAKTEePU3YWIIMX IJTanbl (GOpMUPOBAHMS
KOMIIeTeHIUIl B Ipolecce 0CBOECHNsI 00Pa30BaTeILHOI MPOrpaMMbl

agrwdpE

S

10.
11.

12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22,
23.

24,
25.
26.

27.
28.

29.

30.

31.
32.

Bomnpocskl Kk 3k3aMeHy
no aucuuuiinHe «OneHka 3((HEeKTUBHOCTU CUCTEMBbI YIIPABIICHUS IEPCOHATIOM

Ananu3 cTatell pacxo/10B Ha IepcoHan U 3(PPEKTUBHOCTU UX HCIIOJIb30BAHMSL.

CermeHTapHbIi yu€T 3Q(EeKTUBHOCTH 3aTpaT Ha IEPCOHA.

Kpurepun onieHkH 3(peKTUBHOCTH PacX0J0B Ha IepCOHAIl.

[Tokazarenu oLeHKU pe3yIbTaToOB TPyAA.

Mertoauka pacyeTa OCHOBHBIX IIOKa3aTesei abCoIIOTHOW U OTHOCUTENIBHOM TMHAMUKH U3JIEPKEK Ha
HEPCOHA.

Bo3smoskHocT ucnonps3zoBanus KPI(kmtoueBbix nokaszarenei 3ppeKTUBHOCTH).

OcoOeHHOCTH ¥ METO/IbI OLIEHKHU 3(pPEKTUBHOCTH pabOTHI HETPOU3BOCTBEHHBIX (MHPPACTPYKTYPHBIX)
MoJIpa3ieJICHU.

Meroas! I1aHUPOBAHUS UHBECTULIMN B IIEPCOHAI.

IIpoekTHBIE METO/IBI B YIIPABJIEHUH Pa3BUTHEM IIEpCOHAA.

YPoBHHU U IOJX0bI 000CHOBaHUS OOPKETA PACcX0/J0B HAa IEPCOHAIL.

MoTuBalus yuaCTHUKOB Ipoliecca OI0PKeTUPOBaHUS U BBIOOP cl1ocOO0B 000CHOBaHMS OI0PKETHBIX
pelIeHHUIA.

AprymeHnrtanus u paboTa ¢ THITMYHBIMU BO3PAXKEHHUSIMH.

beHuMapKUHT Kak METO/  3alIUThI OIOPKETA.

CpaBHUTENBHBII aHaTU3 OIO)KETOB PAacXO0B Ha NEPCOHAN B OTEUECTBEHHBIX PUPMAX U 3apyOeKHBIX
KOMITAHUSX.

OnTtumuszanus pacrpenenaeHust QyHKIMA 1 OTBETCTBEHHOCTH MEXY COTPYAHUKAMU CITY>KOBbI
YIIPaBJIEHUS IIEPCOHATIOM.

[Tokazarenu u kputepun 3P¢HEKTUBHOCTH YIPABIECHUS IEPCOHAIOM.

[Tytu noBeieHNst 3¢ (HEKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHATIOM

Boznarpaxkaenue B BuJie 3apab0OTHOM IIaThl — BEAYIIHMI 3JIEMEHT B 3aTpaTax Ha IMepCoHall.
3aBUCUMOCTh MPUOBUIN, BEIPYUYKH U OOBEMOB  pealiu3alliy OT 3aTpaT Ha MepCcoHall.

CucTeMHBIH M0X01 K SKOHOMUYECKOMY aHaJIN3y BO3HArpa)/IeHUs MepcoHaa.

YPOBHM HOPMAaTUBHOT'O PETYJIIMPOBAHMS YUETa U aHAJIN3a BO3HATPAXKACHUS IIEPCOHAA.
['ocynapcTBeHHbIE TapaHTHH BO3HATPAXKACHHSI HAEMHBIX PAOOTHHUKOB.

CoctaB U cTpyKTypa 3aTpar Ha epcoHall Kak 0a3a OIEHKH 3((HEKTUBHOCTH CUCTEMBbI YIIPaBICHUS
[IEPCOHATIOM

IlepeueHp BBIIIAT U JIBIOT, BKJIYAEMbIX B COCTaB BO3HArPaKACHUS MEPCOHANIA.

OpranuzanoHHOe o0ecreueHrne IKOHOMUYECKOT0 aHaIn3a 3aTpaT Ha IepcoHall.

VYuéTHble ¥ BHEYUYETHBIE HCTOYHUKH JAaHHBIX A7 UccieqoBaHus 3(hPEeKTUBHOCTH CHCTEMBI YITPABICHHUS
HEPCOHAJIOM.

OTtpakeHue oneparyii o BO3HArpakKJACHUIO EPCOHANA Ha cyeTax OyXraiaTepcKkoro y4éra.

OcHoBBI ()aKTOPHOTO aHaJIM3a BO3HATPAXKACHUS [TIEpCOHANA: IPUYUHHO-CIICCTBEHHASI CBSI3b U METObI
aHaJIn3a.

AHanu3 abCONIIOTHBIX U OTHOCUTENBHBIX OTKJIOHEHUH (3KOHOMUU/TIepepacxo1a) 3apaboTHON MIaThl
IepCcoHaIa.

@DakTOpHBIN aHAJIN3 BO3HATPAXIEHUS IIEPCOHAIIA C UCIIOIb30BAHNEM JIETEPMUHUPOBAHHBIX MOAETEH
3aBUCHUMOCTH

WHpaeKcHbIM METO UCCIIEI0BaHUS IMHAMMKH U CTPYKTYPBI U3JIEPKEK HA IEPCOHAIL.

VYuer daxTopa nHGIALNY NPH OlleHKe 3((HEKTUBHOCTH BO3HATPAXKICHUS MIEPCOHAIa



33. Ouenka COOTBETCTBHS AMHAMHUKH BO3HArPaKACHUS MIEpCOHaIa HHIIAIMOHHBIM POLIECCaM B
SKOHOMHUKE.

34. Anamu3 3(pPeKTUBHOCTH UCITOIB30BAHUS CPEACTB Ha 3apa00THYIO IIJIATy 110 METOIY CPaBHEHUS C
MIPOU3BOIUTENIEHOCTBIO TPY/Ia U BEIPYUYKOM OT MPOAaXK.

35. dakTopHBII aHATM3 YPOBHS BO3HATPAXKICHHS IEPCOHAJIA C HCIOIb30BAHHEM METOI0B CTOXACTHUECKOTO
aHaImn3a.

36. Koppensus tTuHaMUKH TPUOBUTH U BBIPYYKH C U3AEP’KKaMH Ha MEPCOHAI.

37. DPPeKTUBHOCTD CTUMYIUPYIOIIUX BIIIAT KaK (PaKTOP YCIIEUTHOTO JOCTH)KEHUS CTPATEIrMYECKUX LIeIen
OpraHH3aluH.

38. Pousib CTUMYIUPYIOMIKX BBIIUIAT U JIBIOT B PEAIN3ALNHN COLIMATBLHOMN MMOJIUTUKN OpTraHU3aIHH.

39. Ananu3 000CHOBaHHOCTH YIPABJICHUECKUX PEIICHUH 110 NCIIOJIB30BAHUIO CTUMYJIUPYIOLIUX BHIILIAT.

40. AHanu3 3aBHCUMOCTH TIEPEMEHHON YaCTH BO3HArPaXKIeHUs (IIpeMuil) paOOTHUKOB CITYKOBI yIIpaBICHUS
MIEPCOHAJIOM OT PE3YJIbTaTOB JICSATEIBHOCTH OpraHU3allH.

Kpurepuu onienuBanus:

- 84-100 6amoB (OIEHKA «OTIUYHOY) - U3JI0KEHHBIN MaTeprai (GaKTHUECKH BEpEeH, HAJMUUE TITyOOKHX
MCYEPIIBIBAIONIMX 3HAHUH B 00beMe TPOUICHHOM MPOrpaMMbl TUCIMILIMHBI B COOTBETCTBUH C TIOCTABICHHBIMU
IporpaMMoil Kypca HeNsIMH M 3aJladyaMd OOYYEHHs; NpaBWIbHBIC, YBEPEHHbIC IEHCTBUS 1O NPUMEHEHHUIO
MOJTyYCHHBIX 3HAHWK Ha MPAKTUKE, TPAMOTHOE U JIOTMYECKH CTPOMHOE H3JIOKEHHE MaTephajia NpU OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 67-83 OamnoB (OIIEHKA «XOPOIIOY») - HAIWYUE TBEPIBIX M JOCTATOYHO IOJIHBIX 3HAHUHW B 0OBEME
MPOMIEHHON NpPOTpaMMbl JUCIHUIUIMHBL B COOTBETCTBHM C LEISIMH OOYYEHHUsS, NMpPAaBUIbHBIC JCUCTBHUS IO
MPUMCHCHHIO 3HAHWI HA TPAKTUKE, YETKOE M3JIOKCHHE MaTepuaa, JOMYCKAITCS OTACIbHBIC JOTHUYECKUE U
CTHJINCTUYECKHE MTOTPEITHOCTH, O0OYUAIOIIUICS YCBOWJI OCHOBHYIO JIMTEPATYPY, PEKOMEHIOBAHHYIO B pabodeii
porpamMMe JUCIUTLINHBL;

- 50-66 6aToB (OICHKA YIOBIECTBOPUTEIIBHO) - HATMYHME TBEP,IIX 3HAHUH B 00bEME MPOMICHHOTO Kypca
B COOTBETCTBUHU C LIETSIMU 00YUEHUs, M3JI0’KEHHE OTBETOB C OT/AEIbHBIMU OIIMOKAaMH, YBEPEHHO HCIPABICHHBIMU
MOCJI€ JOTIOJTHUTENFHBIX BOTIPOCOB; MPABWIBHBIC B IIEJIOM JICHCTBHS 110 MPHUMEHEHHIO 3HAHUN Ha IPAKTHKE;

- 0-49 GannoB (olleHKa HEYTOBJIETBOPUTENIBHO) - OTBETHI HE CBSI3aHBI C BONPOCAMH, HAJIMUYUE TPYObIX
omuOOK B OTBETE, HETIOHMMAaHNE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMEHHE TPUMEHSTh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHHUTEIbHbIE U HABOSIIUE BOIPOCHI.

TecTnl

o mucrmmummae Onenka YhhOEKTUBHOCTH CHCTEMBI VIIPABJICHUS TIEPCOHAIIOM

BaHk TecToBbBIX 3aaHUK

1.MOHO JT1 « TUTAHUPOBAHKME)» CYMTATH OJHUM U3 3TANOB OFOKETHOTO YIIPaBICHHUs?
a) na,
0) HeT

2. OcHOBHas 11eJTh COCTaBIICHUS (PYHKITMOHAITBHBIX OFO/PKETOB — ATO

a) COXpaHEHHE BEJIWYHHBI 3aIUTAHUPOBAHHON MPUOBLITH,

0) onpeneneHne MOTPEOHOCTEHN B pecypcax ISl Pa3IuvHbIX cep NeITeTbHOCTH OpraHUu3allNiH,
B) OIpe/ieNIieHNe Pa3IUYHbIX MTOKa3aTesei COIMalbHO-2KOHOMUYECKOTO Pa3BUTHUSI OpTraHU3aIIHH.

3. UTo o3HayaeT peraamMeHT OI0KETHOTO TUIAHUPOBAHUS?
PernamenT 610 )KETHOTO TUTAHUPOBAHUS OOHETUHSIET:
a) ompe/eNieHrne YUCICHHOCTH TiepcoHana 1 GpoHaa 3apaboTHOM MIIaThI,
0) mopsA0K pa3paboTku U HOPMUPOBAHUS OFOHKETB, ITAIBI UX MOJTOTOBKH, COTJIACOBAHMS M YTBEPKIACHHUS,
B) TIPOEKTHI ONEPALMOHHBIX U (DYHKIIMOHATBHBIX OFOJIKETOB.

4, HpI/I KakOM CII0c00¢e 6IOI[)KGTI/IpOBaHI/I$I MOKHO COCTaBUTH IPEA CTABJICHUC O LCJCBLIX IMOKA3aTCIIAX



OrOKETOB?

a) Coco0OM «CBEPXY BHH3»

0) crtocoO0M «CHHU3Y BBEPX»,

B) CMEIIAHHBIM CIIOCOOOM U «CBEPXY BHU3» U «CHU3Y BBEPX)»

5. Yro moapazymeBaeTcs Moj1 010 KETOM?

bropkeToM Ha3bIBaeTCSl AMPEKTUBHBIN JOKYMEHT, IIPEACTABIISIIOIINNA COOOM:
a) peecTp IJIAHUPYEMbBIX PACXO0JIOB C YKa3aHUEM HAIpaBICHUN ATHUX PacXoOfOB 3a COOTBETCTBYIOIIUI MEPUO
BpEMEHU
0) peecTp IIAHUPYEMBIX JI0XOJIOB C PACIIPEACICHUEM I10 CTAThSIM Ha COOTBECTBYIOIIHIA MTEPHO]] BPEMEHH,
B) peecTp IUIaHUPYEMBIX PACXOJIOB M JOXOJOB C PacCIpelesIeHUEeM IO CTaThSIM Ha COOTBECTBYIOIIMHA MEPHOT
BpEMEHU

6. bropket paspabaThiBaeTCsl B paMKax:
a) OyXraJaTepcKoro IiaHa CueToB,

0) TyIaHa CYETOB YMPABICHYECKOTO yUéTa,
B) 00a OTBETa BEPHHI.

7. bu3Hec-11aH 10 nepcoHany Hy)KeH JUIsi KOMIIAHUHU, TaK KaK IMO3BOJISICT:
a) BBIPA0OTATh CTPATETHIO PAOOTHI C IEPCOHATIOM, UCXOS U3 IeJIeH KOMITAaHHH,
0) onpenenuTh OI0KET pacxo10B Ha IEPCOHA,
B) BBIJICIIUTH IPUOPUTETHI B padOTE C IIEPCOHATIOM,
r) pa3paboTaTh IJIaH KOMaHJIUPOBOK.

C KaKuMU MO3HIUSIMH U3 3TOTO IEPEUHS BBl HE COTIIACHBI?

8. PaccraBpTe TepednciieHHBIC TPOIECCHl B TEXHOJIOTHH pa3pabOTKH OOKeTa pacXxo0B Ha MEPCOHAN B
JIOTUYECKOU MOCIEA0BATEIHLHOCTH UX OCYIIECTBICHUS:

a) Pazpabotka GromkeTa Ha epcoHall,

0) ompeneneHue cTaTei pacxoa0B Ha MEPCOHAT,

B) cOop mH(pOpMaIuu OT pyKOBOAUTEINECH,

T') YTBEPXKAEHHBII OI0JKET pacXo0B Ha MEepCOHal,

1) pa3paboTka (hopMaTOB KaIpOBOTO INIAHUPOBAHUS,

) 3aMTa Or0JKeTa pacxo/10B Ha EPCOHAN Mepes] pyKOBOJICTBOM,

3) CBOJ TPOEKTOB (pOPMATOB KAJPOBOTO TIJIAHUPOBAHMUS.

9. Kakue nokaszaTenu H0KHBI BXOAUTH B KOMIUIEKCHYIO KapTy 3¢ dextuBHoctr HR-nogpasznenenus?

a) mokaszarenau 3((EeKTUBHOCTH IPOLECCOB YIPABICHHUS MEPCOHAJIOM, IOKa3aTelu 3aTpaT MO0 OCHOBHBIM
HampaBlieHUsIM AestenbHocTH  HR-moapasnenenus,

0) mokaszaTenau NMPOU3BOAMTEIBHOCTH TPyAa paOOTHHKOB OpraHU3allMM M IOKa3aTeld PacXoAoBaHHs (QoHIA
3apa0OTHOM IJIATHI,

10. I'maBHOM OCJIBIO ITOBBIMICHUA KadC€CTBA pr,[[OBOfI JKHN3HU ABJIACTCA:

a) BO3MOYKHOCTb TIOBBICUTH CBOIO KBATH(PHUKAIHIO.

0) cienarb paboTy 6ojiee MHTEPECHOM U colepKaTeNbHOM.
B) YIIy4IIEHUE YCIOBUM TpyZa.

r) MOBBIIIIEHUE OIIATHI TPY/a.

11. B 4eM cOCTOUT CYIIHOCTh KaApOBOr0 IJIAHUPOBAHUS ?

a) B [IPEIOCTABJICHUH JIFOASIM pabOYNX MECT B HYKHBIA MOMEHT BpEMEHH U HEOOXOJUMOM KOJIHUYECTBE B
COOTBETCTBHUH C UX CLIOCOOHOCTSIMH, CKJIOHHOCTSIMH U TPEOOBAaHUSIMH IPOU3BOJICTBA.

0) B OILIGHKE COOTBETCTBUSI CTPYKTYPHOI'O M KaJpOBOr0 MOTEHIIMAIa OPraHU3alMy €€ LeNIIM U CTPaTerusM
pa3BUTHS.

B) B ONpPEENIEHUN COOTBETCTBUS KOJIMYECTBEHHBIX U KAUECTBEHHBIX XapaKTEPUCTUK MEPCOHANA, B KOTOPOM
OpraHu3alysl Hy>KJ1aeTcsl.

I) B COCTaBJIEHUU MPOrpamMmbl Ipo(heCcCHOHATHLHOTO U JOKHOCTHOTO POCTA.



12. Kakoit ”HCTpYMEHT yMpaBJICHUsI HCTIOJIB3YETCS MTPU YBOJILHEHUHU  COTPYAHHMKA IO COOCTBEHHOM
WHUITMATUBE ?

a) 3aKJIIOUUTEIHHOE HHTEPBBIO.
0) AaHKETHPOBAHUE.

B) OILICHKA CO CTOPOHBI KOJUIET.
r) MOJYy4YECHUE PEKOMEHIALUH.

13. Yto Takoe BOCCTAaHOBUTEIbHBIC 3aTPAThI HA IIEpCOHANT ?

a) 9TO CEroJHSIIHME 3aTpaThl, HEOOXOAUMBIE /71 3aMeHbI padoTaroliero ceifyac paboTHUKA Ha IPYTOTO.

0)  2TO 3aTparhl HA MPUOOPETEHNE HOBOTO CIEIUAIIMCTA.

B)  OTO CErOJHAILIHUE 3aTPaThl, CBA3AHHbBIE C YXOA0M PadOTAIOILETO.

I)  OTO CETOAHSIIHUE 3aTPAThl, HEOOXOAUMEIE TSl 3aMEHBI Pa0OTAaOIIEro ceiiuac pabOTHHUKA HA IPYTOTO,
CIOCOOHOTO BBIMOIHATH T€ K€ (PYHKIUU.

14 PaccunTaiite KO3pPHUIUEHT TeKydecTH KaapoB. YUCIeHHOCTh paOOTHUKOB, YBOJICHHBIX IO IIPHYMHAM
TEKyYeCTH paBHA 24; CpeHECIICOYHAs YNCIEHHOCTh paboTaromux paBaa 369.

a) 0.158
0) 6.5
B) 15.8
r) 0.065

15. Obmiee ynciio MpOoNymEeHHBIX YacOB paBHO 54; ob1iee yrciio pabodnx 4acos mo rpaduky pasHo 395.
PaccuuTaiite mokasarenp abceHTen3Ma (KOJIUYECTBO CAMOBOJIBHBIX HEBBIXOJIOB paOOTHHUKOB Ha padoTy).

a) 0.14
o) 14
B) 341
r 73

16. CrpykTypa ynpaBieHuUs NpH KOTOPOH BO INIaBe MPOU3BOACTBEHHOIO 3BE€HA JIFOOOT0 YPOBHS CTOUT
PYKOBOJIUTEINH — €IMHOHAYATILHHUK, OCYIIECTBISIOMUHN Bce (DYHKIIMU YIPABICHUS U TIOIUHSIONIMNACS TI0 BCEM
BOIPOCAM BBIIIECTOSAIIEMY HAYaJIbHUKY, HAa3bIBAETCS:

a)  GYHKIHOHAIBHOMN

0)  JUHEWHOH

B)  JIMHEHHO — (YHKIIMOHAJIbHOU

I)  MaTpU4HOH.

17. Kapbepa, B KOTOpOH KOHKPETHBIH COTPYIHHUK B Mpoliecce cBOeH MpodecCHOHATbHON AeATEIbHOCTH
MIPOXO/UT €€ PA3INIHbIC CTaIUN HA3BIBACTCS:

a)  BEpTUKAIbHOM

0) TropU30HTAIHHOU

B)  CHEIHMAIM3UPOBAHHOM

r)  CTyNEHYaToH.

18. Iloxxon K yIpaBiI€HHUIO, pACCMaTPUBAOIINANA OPraHU3aLUI0 aHAJIOTHYHO )KHUBOW CHCTEME CYIIECTBYOLIEH
B OKpYXKalolleH cpesie Ha3bIBAeTCs:

a) CHCTEMHBIM

0) oOpraHu4ecKkum

B) T'yMaHHUCTHYECKUM

I) 3KOHOMHYECKUM

19. JIokyMeHT npe/CTaBIAIOMINN OlMCaHNUe AEATEIIbHOCTH M €€ MecTa B OpraHM3allii Ha3bIBACTCA:
a) KapbeporpaMMoun

0) mnCUXOrpaMMoii

B) mnpodeccruorpamMmon

r)  TpyAOrpaMMOM



20. Cnernuanuct, npu3BaHHBIN 3PPEKTUBHO UCTIOIB30BATh KAAPOBBIN MOTCHIIMAI B LIEJSAX YCIIEITHOMN
peanu3alnuu CTpaTeruy OpraHu3alry Ha3bIBACTCS:

a)  ympaBJICHLIEM

06)  opraHuzaTopom

B)  MEHEIKEPOM IO MePCOHAILY

I)  PYKOBOAMTEIEM

21. Takue mokazaTenu, Kak TeKy4ecTh IIepCOHAJa, YPOBEHb TPYAOBOW JUCIUILINHBI, YPOBEHb a0CCHTEH3Ma,
COOTHOIIICHHUE PA3JINYHBIX KaTETOpUil pabOTAIONINX, pPABHOMEPHOCTD 3arpy3KH IIEPCOHANA XapaKTEPUIYIOT:
a) OOIIYI0 SKOHOMHYECKYIO 2P (EKTUBHOCThH padOThI OpraHU3aluu

0) Ka4yecTBO, CIIOKHOCTH U PE3yJIbTAaTHBHOCTD TPYyia

B) COIHMAIBHYIO d3PPEKTUBHOCTH pabOTHI

I') YpOBEHb KBATU(DHUKAIIMU ITEPCOHATIA

22.  Jlns obecniedyeHus: CTUMYJIMPYIOLIEH posy 3apaO0THOM MJIaThl B TOBBIIIEHUN YPOBHS KBAIM(UKALUU U
IIPOJYKTUBHOCTHU TPYyZia HE0OOX0IUMO:
a) YCTaHOBHUTb OOOCHOBaHHOE COOTHOLIEHHE MEX1y MUHUMAJILHON U cpesiHell 3apaboTHOI miaToil
0)  W3MEHUTH Tapu]HbBIE CTABKU
B) 3auMHTEpecOBaTh paOOTHUKOB B MOBBIIIEHUH UX IPOU3BOIUTEILHOCTH TPYAA
I) TOBBICUTH IPEMUIO

23. PaccunTaiiTe KOMIUIEKCHYIO OLIEHKY 9KOHOMHUCTA | kareropun. OueHka npoQecCHOHaTbHBIX U TNIHBIX
KadecTB paBHa 1.07; oueHka ypoBHs kBanudukanuyu papHa 0.83; oleHKa CI0KHOCTH BBIITOJIHAEMOM PabOTHI
paBHa 0.68; orieHka pe3ynbTaToB Tpyaa paBHa 1.075.

a) 1.619
0) 0.1571
B) 3.655
r) 0914

24. Ucxonst 3 4ero OnpeestsieTCsl YUCIAEHHOCTh CIEIUATUCTOB, PYKOBOJAUTENCH U CITy>KaITuX ?
a) TPYAOEMKOCTH BBINOJIHIEMBIX PabOT

0) IWITATHOrO paclHCaHUs

B) (¢oHaa pabouero BpeMeHH UCIOTHUTEINS 33 TO

I)  KadecTBa BHITYCKAaeMOU MPOIYKIHH

25. 3arpaThl Ha IOUCK, IPUOOPETEHNE U MpeABapUTEIbHOE 00yueHEe paOOTHUKOB HOCST Ha3BaHUE:
a) BOCCTaHOBMTEJbHBIE
B) BHYTpU(QHUpPMEHHBIE
0) nepBOHayYaJIbHBIE
I) OIepaTUBHBIC

26. KonnyecTBO Tpyaa, KOTOPOE HEOOXOIUMO 3aTPATHTh HA KAYECTBEHHOE BBHIMOJHEHNE PAOOTHI HA3bIBACTCSI:
a) HOpPMOH1 3aTpar KanuTaia

0) peHTaOeIbHOCTHIO TPYIa

B) HOpMOH TpyzAa

I') pecypcamu Tpyaa

27. Ilpomnecc ycTaHOBJIEHUSI 0OOCHOBAHHBIX 3aTpaT pabouero BpeMEHH Ha BBIMTOJTHEHUE PA3TMYHBIX padoT
Ha3bIBAETCSL:

a) opraHusanueit Tpyaa

0) TIIaHUPOBaHHUEM TPOU3BOJICTBA

B) pa3/ieJeHHeM Tpyaa

I') HOPMUPOBAaHUEM TpyAa

28. Tlopsinok yepenoBaHus pabOTHI U EPEPHIBOB HA OT/ABIX 00Pa3yeT PeKUM:
a) paboTHI IPEATIPUATHS
0) Tpyaa u oTaBIXa



B) 3aHATOCTH
r) pabodero qHs
1) pabodero BpeMeHH!

29. BHyTpunpon3BOICTBEHHBIE (DaKTOPHI, onpenessonue 3(h(HEeKTUBHOCT TPY/a, BKIIOYAIOT B CBOW COCTAB:
a) CAaHUTAPHO-TUTUEHUYECKUE (PAKTOPHI

0) screTnyeckue (HaKToOpbI

B) KJIUMaTHUYECKUE (PaKTOPHI

r) nemorpadudeckue GakTopsl

30. CoBOKYITHOCTh (haKTOPOB BHEIIHEH Cpellbl, OKa3bIBAIONINX BIMSIHUE HA 3()PEKTUBHOCTD Tpy/la HA3bIBAIOT:
a) 0COOEHHOCTSIMH ITPOU3BOICTBA

0) yCJIOBHsMU TpyJa

B) METEOPOJIOTHYCCKIMH YCIOBUSIMU

T') IPUPOTHBIMU (DaKTOpaMu

HNHCcTpyKIUSA 10 BBINOJTHEHUIO
B BapuaHTax OTBETOB HE BCET/1a OJUH BEPHBII OTBET.

3. Kpurepuu oueHkmu:
MaxkcuManbHOe KOIH4YecTBO 0aiioB — 18. 3a npaBuiIbHBINA OTBET Ha KaXK[Ibli Bonpoc - Hauucnsaercs 0.6 Oamna.

Tembl 1OKJI210B
o nucruiuinae OneHka 3¢ (GeKTUBHOCTH CUCTEMBbI YIIPaBIECHUS IEPCOHAIOM

1. OOGocHoBanue U BHIOOP KOMIUJIEKCHOW CHCTEMbl KPUTEPUAIbHBIX MoOKazaTeseld >PQPeKTUBHOCTH PabOTHI

OpTaHu3aINH

IToka3zaTenu kauecTBa, CIIO)KHOCTH U PE3yIbTaTUBHOCTH TPYAA.

[Tokazarenu u kpuTepun Y3PPEKTHBHOCTH YIIPABICHUS IEPCOHATIOM

IToka3zarenu connanbHOM 3(h(HhEeKTUBHOCTH pabOTHI

D¢ PexTuBHBIE TEXHOJIOTHH NPEOI0JICHUS COTPOTUBIEHUS U3MEHEHUSIM.

Hcnonb3oBanne OeHUMapKHHTa KaK METO/1a OBBIIEHNS 3 (EKTUBHOCTH YIIPABIECHUS IEPCOHAIOM.

Crenduka CTpyKTYpHI 3aTpaT Ha TIEPCOHAN B POCCHUCKHAX OPTaHU3aIUsIX

D¢ dexTuBHbBIe HOPMBI pacpeieIeHUss MOTHOMOYHUM MeXIy CHelMaTucTaMt KaJpoBoil c1yKObl 1

JMHEWHBIMU PYKOBOJUTEISIMA TIPY PEIICHUH 33/1a4 MUHUMH3AIHUN PACX0/I0B Ha TIEPCOHAT

9. Tloxka3zatenu u kputepuu 3pPeKTUBHOCTH (HyHKIMOHUpoBaHUs HR ciry:x0b1

10. Metoauka noBbIieHUs 3)(HEKTUBHOCTH CHCTEMBI YITPABICHHS MTEPCOHATIOM

11. MarepuanbHOe BO3Harpax/JeHue epcoHasa Kak pe3eps MOBbIIIEHUS 3()(PEKTUBHOCTH yIIPABICHHUS.

12. Koppensius TMHAMAKHA TPUOBUTH U BBIPYYKH € U3ACP)KKaMH Ha IepCcoHal.

13. Opranu3anroHHbIe TalNbl CUCTEMHOTO aHaNIN3a Y3PPEKTUBHOCTH YIIPABIECHUS IEPCOHATIOM

14. HopmupoBaHue 1 periaMeHTanus B cucteMe (pakTopoB MOBbIIeHUs 3((HEKTUBHOCTH YIIPaBIECHUS
NEePCOHATIOM

15. OntuMu3anus CUCTEMBI BBITLIAT U JIBIOT KakK (JakTop MOBbIIIEHUS 3P (HEKTUBHOCTH YIPABICHUS IEPCOHATIOM

16. Pa3BuTHe cucTeMbl HCTOYHUKOB JJAHHBIX KaK (akTop 3(h(HEeKTUBHOCTH YIPABJICHUS IEPCOHATIOM

17. Metoauka oTpakeHHsI BOZHArpaXkICHUsI IIEPCOHAIA Ha cYeTax OyXrajaTepcKoro y4uéTa.

18. TexHuka (pakTOPHOTO aHAIN3A PE3YIbTATUBHOCTH BO3HATPAXKICHHUS IIEpCOHAA.

19. Cucrema nokasareseii aHau3a a0COTIOTHON M OTHOCUTEBHOM JHHAMUKH H3/ICPIKEK U Pe3yIbTaToOB
NesITeIbHOCTH MEPCOHAA.

20. TnaeKCcHBI METOJ ] HCCIIeIOBaHUS TMHAMUKH CTPYKTYPHI H3/IEPKEK Ha ITepCoHa

21. Metoauka aHann3a 3pGEeKTUBHOCTH U3JEPKEK Ha TePCOHAIL.

N~ WN

MakcumanbHoe KonmdecTBO 0amioB — 70 (3a 7 1OKJIAIOB).
Joximan onernBaercs o 10 GamipbHOI IKae:
e 10 - 9 GamoB BBICTABISETCS CTYICHTY, €CIIM JOKIAJ IMOJHOCTHIO PACKPBIT, CTYICHT OTBETHJ Ha BCE
JIOTIOJTHATEIIBHBIE BOIPOCHI
e 8 -7 6amnoB, ecau TOKJIa/ MOJHOCTHIO PACKPHIT, HO CTYJICHT HE OTBETHII HA JIOTIOJHUTEILHBIE BOITPOCHL.



e 6 -5 0amnoB, eciu TOKJIAJ PaCKPHIT HE IIOJTHOCTHIO, U HA BOIPOCHI CTYJEHT HE OTBETHUII.
e 4 —1 Ganna, eciu AOKJIA PaCKPHIT HAa TIOJIOBUHY
o ( GaynoB, ecau JOKJIAA HE PACKPBIT JJake HA MOJIOBUHY.

KoMniaekT 3aganuii
o pucrumnge OleHka 3(bd)eKTI/IBHOCTI/I CHUCTEMBI YIIPABJICHUA ITEPCOHATIOM.

Tema Nel
«CyImHOCTh, OCHOBHBIC XapakTepPUCTHKH U KaTeropud A(PGEKTUBHOCTH CHUCTEMBI YIPaBJICHUS
MIEPCOHATIOM»
1. CymHocTb, CBOMCTBA U KJIACCHU(PHUKAIHS CUCTEM YIIPABICHUS.
2. CrpyKTypa CUCTEMBI yIpaBJICHHs IEPCOHATIOM, €€ MECTO B OPraHU3aIlMOHHOM CTPYKTYpE NPEaIpUITHS.
3. OcHoBHbie (opMbl 3(DPEKTUBHOCTH YIPABICHUS TEPCOHAIOM, MPOOJIIEMBbI OIICHKH a0COIOTHBIX
nokasaresiei 3QPpeKTUBHOCTH yIPaBICHYECKOH 1eATeIbHOCTH.

4. CymHocTb, (POpMBI U METOIbI AUATHOCTHKH CUCTEMBI YIIPABJICHUS.

=

w

=

Tema Ne2

«OI_IeHKa ACATCIIBHOCTH CJ'IY)K6BI YHpaBJICHU IIEPCOHATIOM»

Poib 1 MecTO City>KOBI YITpaBIeHHS IEPCOHATIOM B CHCTEME YIIPABJICHUS OpraHU3aIHeH.

[TpuHIUOBI BBIOOpPA KPUTEPHEB OLICHKM CHUCTEMBI YIPABJIEHHS MEPCOHAJIOM: OLIEHKA IO IOKa3aTessiM
KayecTBa IIE€pPCOHAaa, OLICHKA II0 II0Ka3aTeJsIM PE3YJbTATUBHOCTH B3aUMOJCHUCTBUS YICHOB
OpraHu3alyM; OLEHKAa II0 MPU3HAKAM IIOJHOTBI JOCTHIXKEHUS LEJIEH, OLICHKA [0 IPU3HAKy KayecTBa
BBITIOJIHEHUS] OT/AENBHBIX (PYHKIWH YIpPaBJICHUS NEPCOHAIOM; OICHKA IO MPHU3HAKY PallMOHAIBHOCTH
OTJEIbHBIX BUOB 3aTpPar.

[IIxansl ¥ TEXHOJIOTUN KOJIUYECTBEHHOTO U3MEPEHHUsI KPUTEPUEB U ITApaMETPOB IEPCOHAa.
OCo6EeHHOCTH AUAarHOCTUKU CUCTEM YIPABJICHUS [IEPCOHATIOM.

Tema Ne3

«Onenka 3¢ dexruBHocTH 3aTpaT HR-Co1y X 0B1»

[Tokazarenu BeTUYUHBI, JTMHAMUKU U CTPYKTYpPHI 3aTpaT HA YIIPABICHHUE TEPCOHATIOM.

CymHocTh, MPUHLUIB U METOJIbl OOKETHMPOBAHUS 3aTpaT Ha COJCPKAHME CHCTEMbl YIPaBJICHUS
MIEPCOHAJIOM, MOTUBAIUIO, CTUMYJIMPOBAaHUE, OIUIATY, YIIYULIEHUE YCIOBUN U OXPaHy TPY/a.
Hcnonb3oBanne OEHYMApPKUHTA, MHJIEKCHOTO METOJd, PErpPeCcCHOHHOrO M (DaKTOPHOIO aHaliu3a MpU
IUTAHUPOBAHUH PACXOJIOB HA YIIPABJICHUE IIEPCOHATIOM.

Ontumuzanus 3arpar Ha nenu HR-cnyxObl kak ¢akTtop 3(G(GEKTUBHOCTH CHCTEMBbl YHpPaBICHUS
IIEPCOHAJIOM.

Tema Ned

«OueHka 3(p(HeKTUBHOCTH MOJICUCTEMBI OpraHU3aIMN U MOTHBAIMK (PYHKIIMOHUPOBAHUS TIEpPCOHAIIA

CuctemMa SKOHOMHMYECKMX IOKa3aTeJed OIEHKM pe3ylbTaTUBHOCTH TpyJa IepcoHaia: BbIpaOOTKa,
TPYJOEMKOCTh MPOAYKIIMM B IOKAa3aTeNsIX BPEMEHM M CTOMMOCTH, PEHTAa0EIbHOCTh IEpCcoHala B
TPYAOBBIX U CTOMMOCTHBIX ITOKa3aTeNsAX U Jp..

Ucnons3oBanne KPI (kmroueBbix mokazareneil >QQEKTUBHOCTH) JUIsI OLEHKH pPe3yJbTaTUBHOCTH
HR-cyx0bI.

. OneHka pe3ynbTaTUBHOCTH TMEPEMEHHOW M TMOCTOSHHOM COCTABISIOMMX 3apa0d0TKa paOOTHHKOB Kak
¢akTopoB nosbIIeHUs 3)(HEKTUBHOCTU Tpy/a.

Onenka 3pPpeKTUBHOCTH COLIMATBHBIX MEXaHU3MOB CHCTEMBI YIIPABICHUS IEPCOHATIOM: BBIILIAT U JIBIOT,
IIPEIOCTABIIAEMBIX NEPCOHATY B paMKaX COLIMAJIBbHON MOJUTHKU OpPraHM3allH, IICUXOJOTHYECKOTO U
COLIMAJILHOTO  KJIMMaTa OpraHu3alliM, CTENeHH pealu3alld TNPUHIUIOB  KOHKYPEHTHOCTH,
COTPYJHHUYECTBA, COLIUAIBHOTO NAPTHEPCTBA, KOPIIOPATUBHOW ITUKU U JIp..

Mo kaxmoit reme (1-4):
1. O0603HAYHTH CYITHOCTh BCEX MOHATHHA KaXKIOTO BOIIPOCa
2. TlpuBecTu mpUMEpPHI MO KAKIOMY TOHSTHIO



[IpoBecTn cpaBHEHUE TOHATHIA

PackpbITh 0011Me TPU3HAKK TOHATUI

PackppITh OTIHUKTETEHBIE OCOOCHHOCTH MTOHSITHIA
OrnpenenuTb NOHATUHHYIO KOPPEIISIITUIO

CrenaTs BBIBOJI

Noobkow

2. Kpurepuu OLICHKH:

ITo xa)koMy BOIIPOCY TEMBI IOMIOJIHUTEIIHO CTYICHTY IpUCcBauBaeTcs 1o 1-3 6amia

MaxkcuManpHOE KOIHIECTBO 0amioB — 12.

1 Gamn 3a BOIPOC HAYUCIIETCS, €CJIM CTYACHT MPAaBWIBHO 0003HAYAET CYIIHOCTh M MPUBOIUT MPUMEPHI
MOHSTHH.

2 Oama 3a BONPOC HAYUCIBIETCS, €CIM CTYICH IMPOBOJIUT CPAaBHEHHE IOHATHH W BBIIEISET OOIIHME U
OTJIUYHBIC MPU3HAKH.

3 Gajuta 3a BOMPOC HAYKMCIISIETCS, €CIIU CTYICHT ONPEIesisaeT MOHATUHHYIO KOPPEIISAILHIO U JIeJIaeT BHIBOJ.

3 MeToauuyecke MaTepuaJibl, OIpejessoUiyie MNpoueAypbl OLEeHUBAHUA
3HAaHUMW, YMEHHMH, HABbIKOB U (MJH) ombITa AEeATE/JIbHOCTHU, XaPAKTEePHU3YIOILUX
Tanbl GOpMHPOBaAHHUS KOMIIETEHIUM

[Ipouenypsl orleHMBaHMsI BKIIOYAIOT B €051 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH NIPOBOJUTCA C HCIOJIB30BAHUEM OLICHOYHBIX CPEJICTB,
MMpEACTAaBJICHHBIX B II. 2 JaHHOT'O ITPHUJIOKCHUS. Pe3y.HI>TaTI>I TCKYHIETO KOHTPOJA AOBOIAATCA OO0 CBCACHHA
CTYJIEHTOB JI0 IPOMEXKYTOYHOM aTTECTALIUH.

IIpomexxyTouHas aTTecTAlMS TIPOBOJUTCS B (hOpME IK3aMEHA.

DK3aMeH NPOBOJUTCSA IO PACHUCAHUIO MPOMEKYTOYHOM aTrTecTaluu. OJK3aMEHALMOHHBIE 3aJlaHus
BKJIIOYAIOT 2 BOMpOCAa M 3aJaHue U3 OIeHOYHOTro cpeacTtBa «Komrekt 3amanuii». [IpoBepka oTBETOB M
OOBSIBJICHHE PE3yJIbTAaTOB TPOM3BOAMTCA B JI€Hb OK3aMeHa.  Pe3ynbTaThl aTTecTallMd 3aHOCSTCS B
9K3aMEHALIMOHHYIO BEJOMOCTbh M 3aUE€THYIO KHIKKY CcTyAeHTa. CTYIAEHTHI, HE MPOILEIIINE MPOMEKYTOUHYIO
aTTeCcTaIuIo MO rpadUKy CECCUU, TOJKHBI TUKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBICHHOM MOPSIKE. .



IHpuiaoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI
Y4eOHBIM MIIAHOM MPEyCMOTPEHBI CIEAYIOIINE BUIBI 3aHSITHIA:

- JISKIINH;
- MPAKTHYCCKUE 3aHATHS;

B Xxome JNEKNMOHHBIX 3aHATHH  PAacCMaTPUBAIOTCA  CYIIHOCTh, OCHOBHBIC
XapaKTePUCTHKHU U KaTeropuu 3((HEKTHBHOCTH CUCTEMBI YIIPABIICHHUS IEPCOHATIOM; OIICHKA
JCSATCIBHOCTH  CITY>)KOBI  YIIPAaBJIGHHs TEPCOHANIOM; OIleHKa d3()QPEKTUBHOCTH 3aTpar
hr-ciy»x0bI; orieHKa 3aTpart hr-ciyk0bl; olieHKa 3P PEKTUBHOCTH MOACKUCTEMBI (DOPMHPOBAHHS
Y TIOJIZICP KaHMS KaJpOBOT0 MOTEHITHAIA OPTaHU3aIiH; OIIEHKA 3((HEKTUBHOCTH MOCUCTEMBI
OpraHW3allMd ¥ MOTUBAIMK ()YHKIIMOHUPOBAHUS MEpCOHANA; OlleHKa d3P(HEKTUBHOCTH OJIOKA
WHHOBAIlMOHHOTO  Pa3BUTHS  CHCTEMBI YIIPABJICHUS IIEPCOHAJIOM; OIIEHKA PE3yJbTaTOB
JeSATETHPHOCTH TTOAPA3ICIICHUN YIIPABICHHAS OPTaHU3aAIUH.

B xone npakTuyeckux 3aHATHH yriayOJsIFOTCS U 3aKpEIUIIOTCA 3HaHUS CTYJEHTOB IO
psALy PacCCMOTPEHHBIX HA JIEKIUAX BOIPOCOB, Pa3BUBAIOTCA HABBIKU I[PUMEHEHHUS
aKTyaJIbHbIX HAy4HbBIX JOCTM)KEHHUH IJIs1 pelIieHHus Npo(eCCHOHAIBHBIX 3a/ay; OLCHKU
COLIMAJIbHOW M SKOHOMMYECKOH 3()(PEeKTUBHOCTU pa3pabaThIBAEMbIX CTPATETUH, MOJUTUK U
TEXHOJIOTUN YIIPABIICHUS IEPCOHATIOM.

HpI/I IMOATOTOBKC K IIPAKTUYCCKUM 3aHATHUAM Ka)I(I[BIﬁ CTYACHT JOJIDKCH:

— U3YYHUTHh PEKOMCHIOBAHHYIO YIEOHYIO TUTEPATYPY;

— U3YYUTHh KOHCTIEKTHI JICKITUH;

— TIOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOl TeME.

[To cormacoBanuto ¢ TpemojaBareyieM CTYICHT MOXET MOATOTOBUTH JOKIAJ 0 TEME
3aHATHS. B mpollecce MOATOTOBKM K TPAKTUYECKUM  3aHSATUSIM  CTYACHTHI MOTYT
BOCTIONIb30BAThCSl  KOHCYJBTAIMSMH MPENO1aBaTesl.

Bompockl, He paccCMOTpeHHBIE HaA JICKIUAX H TPAKTUYCCKUX 3aHATHUAX, TODKHBI
OBITh  W3YYCHBI  CTYJIGHTaMHM B  XOJ€  CaMOCTOSTENbHOW  paboTel. KoHTpoh
CaMOCTOSITETIbHOM paboThI CTYJIEHTOB HaJ y4eOHOM nporpaMMon  Kypca
OCYIIECTBJISIETCS. B  XOA€  3aHATHUH METOJIOM YCTHOTO OMpoca WM TOCPEICTBOM
TectTupoBaHusi. B Xxome  camocTosiTenbHON — pabOThI  KaXIbld  CTYIAEHT  00s3aH
MpPOYNUTAaTh OCHOBHYIO M 1O  BO3MOXXHOCTH JIONIOJIHUTEIBHYIO  JIMTEpATypy IO
U3y4aeMoOil  TeMe,  JOMOJHUTh  KOHCIIEKTHI JICKIIMA  HEJOCTAIONIMM  MaTepuajioM,
BBITUCKAMH W3  PEKOMEHIOBAHHBIX IEPBOMCTOYHUKOB. Beinenuth  HEMOHSATHBIC
TEPMUHBI, HAWUTH WX 3HAYCHHE B DHIIUKJIONCINYSCKHUX CIOBAPSIX.

JIisl IOATOTOBKU K 3aHATHSAM, TEKYIIEMY KOHTPOJIO M TPOMEKYTOYHOW aTTeCTAINH
CTYJIGHTBI ~ MOTYT  BOCIIOJIb30BaThCA JJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takke
oOydJaroryecss MOTYT B3STh Ha JOM HEOOXOJUMYIO  JUTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MM BOCIIOIB30BATHCS YNTATHLHBIMU 3aJIaMHU.



