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1. KOMIIETEHIUHX OBYYAIOINETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE TPOXOXKIEHWA TIPAKTHKHA

IIK-1: Cnoco6eH npuMeHATh METOAbI KOJINYECTBEHHOI0 M KAaYeCTBEHHOT0 aHAJIM3A /IJIsl yIIpaBJIeHUus1 OM3Hec-nponeccamu
opranusauuu B IT-cdepe

IIK-2: Cnioco6en ynpapisits 3pPeKTUBHOCTHIO padoThl MeHemkepoB IT-npoagykToB

ITIK-3: Cnoco0eH pa3padaTpiBaTh H YHPaBJIAThL cTpaTeruei pasputus opranuzanuu IT-chepst

B pe3ysbTaTte NpoXo:k1eHNs1 MPAKTHKH 00yqYal0OMIMiics A0JKeH:

3HaTh:

- METOJBI M MHCTPYMEHTHI KOJIMYECTBEHHOTO U KaUeCTBEHHOTO aHAJII3a, HEOOXOANMOTO ATl yIIPaBIeHH OU3HEec-IpoIieccaMu
opranuzanuu B IT-chepe (coorneceno ¢ maaukaropom I1K- 1.1);

- METOJIBI yIpaBieHus 3 (HeKTHBHOCTHIO paboThl MeHemkepa I T-poxykToB (cooTHeceHO ¢ mHANKaTOopoM 1K -2.1);

- CTaJIMH, JTAIbI MPOIECCOB pa3padOTKU CTpaTernu pa3BuThs opranu3anun B IT-chepe (cooTHeceHo ¢ naankaropom I1K-3.1).

Ymers:

- HCTIOJTF30BaTh METOJIBI M MHCTPYMEHTHI KOJITYECTBCHHOTO U KA4eCTBEHHOTO aHai3a opranu3anuu B IT-chepe (cooTHeceHO ¢
nHaukatopom [1K-1.2);

- IPUMEHATH METO/IbI OLEHKH 3 (eKTUBHOCTH paboThl MeHekepa I T-poykToB (cooTHeceHo ¢ nHauKaropom [1K-2.2);

- pazpabaTbIBaTh CTpaTEruio pa3BuTus opranuzaunu [T-cdeps (oapasaeneHnsx opraHuzalyi) (CooTHeceHo ¢ nHaukaropom 1K
3.2).

Baaners:

- METOJITaMH aHai3a Ou3Hec-nporeccoB opranm3anuu B [T-chepe (cootHeceHo ¢ nHaMKaTopoM ITK-1.3);

- HaBBIKAMH OIIEHKH W TIOBHIMEHHS d3PPEKTHBHOCTH paboThl MeHemkepa [ T-npoaykToB (cooTHeceHO ¢ MHIuUKaTopoM [1K-2.3);
- HaBBIKAMU pa3pabOTKU 1 0OOCHOBAHUS CTpaTEernu pa3BUTHUs opranu3anuu B IT-chepe (moapasneneHusx opraHu3aIim)
(cootHeceno ¢ nuaaukaropom I1K-3.3).




