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KA®EJIPA OO0uuii 1 cTpaTernyecKuii MeHeI:KMeHT

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 1(1.1)
Kypee>) Htoro
Henens 14
Bun 3anaruit i PII vi PII
Jlexmmm 8 8 8 8
[IpaxkTuueckue 16 16 16 16
Hroro ayn. 24 24 24 24
KonrtaktHas padota 24 24 24 24
Cawm. pabora 48 48 48 48
Hroro 72 72 72 72
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): 1.3.H. , mpod., Jumurpuaau H.A.
3aB. kadenpoii: k.3.1., nouent C.H. [onuaposa
MeToaudecKkuii COBET HaNpaBIeHU: 1.9.H., morieHT E.M. EBcTadneBa

JMpeKxTop MHCTUTYTa MarucTparypsl: 1.3.H., nipodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ocBOGHHE METOMOJOTHH CUCTEMHOTO IOIXOJa B CTPAaTETHUECKOM YIPAaBICHWH M KOHCTPYKTUBHBIX METOIOB pa3paboTKu
cTpareruu JeicTBuil

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-1. CnocobeH ocyecTBJIATh KPUTHYECKHIT aHATU3 NPOOJeMHBIX CHTYallMii HA 0OCHOBE CMCTEMHOTI'0 MOX0/1a, BLIPA0ATHIBATH
cTpaTeruio aeiicrBuii

OIIK-4. CniocodeH MPUHUMATH IKOHOMHYECKU M (PMHAHCOBO O0OCHOBAHHBIE OPraHU3ALMOHHO-YNpPABJEHYECKHE pelleHus B
npogeccuoHAIBLHOI JeATeJTbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yabTrare 0CBOCHHUS JUCHHUIIJIMHBI oﬁyqamumﬁc;l JOJIZKEH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIE MOAXObI K U3YUEHHIO MPOOIEMHBIX CUTyalllH, a TaKke HHCTPYMEHTHI pa3paboTKu
CTpaTreruii, OpUCHTUPOBAHHBIX HAa Pa3pelICHUE IPOOJICMHBIX CHTyaluil (CooTHeCeHO ¢ nHAnKaropom YK-1.1)

HKOHOMHYECKHE ¥ (PHHAHCOBBIE METOIBI M HHCTPYMEHTHI Pa3paOOTKH yIpaBIeHICCKHUX pemeHni (cooTHeceHo ¢ nHmukatopoM OIIK -
4.1)

Ymern:

Hcnonp30BaTh OCHOBaHHBIE HAa CHUCTEMHOM aHal W3¢ COBPEMEHHBIC TOAXOABl K M3YUCHHIO NPOOIEMHBIX CHUTyallud, a TaKkKe
WHCTPYMEHTHI pa3pabOTKU CTpaTeruii, OPHEHTHPOBAHHBIX Ha pa3pelieHre MPOOJEMHBIX CUTyalluid (COOTHECEHO C HHIUKATOPOM
VYK-1.2)

[TpuHUMATh OpTraHU3AIMOHHO-YIPABICHUYCCKAE pEIICHUS B cepe DKOHOMHKM W (DUHAHCOB, WCIIOIH30BaTh Pa3IMYHBIC METOIBI
peanu3anyu penieHni Ha mpakTike (cootHeceHo ¢ uuaukaropom OIIK - 4.2)

Baanern:

[IpakTHyeckolf peann3anyuy OCHOBAHHBIX Ha CHCTEMHOM aHAIN3€ COBPEMEHHBIX IOIXOMOB K HM3YyUCHHIO NMPOOIEMHBIX CHTyalui, a
Takke HHCTPYMEHTOB Pa3pabOTKU CTpaTerdii, OpUEHTUPOBAHHBIX HA pa3pelIeHue MPOOIEMHBIX CUTYAIHH (COOTHECEHO C HHAUKATOPOM
VK-1.3)

HaBpIkaMH MOIETMPOBAHUS CHCTEM M TOHWCKA CIOKHBIX OPTaHH3AI[IOHHO-YIIPABICHYECKUX PEHICHUH (COOTHECEHO ¢ MHIMKATOPOM
OIIK - 4.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. MeTon0/10rusi CHCTEMHOI'0 NOAX0/1a B YIIPaBJICHUM

Bun 3ansitus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KpaTKoe coAep:KaHue KomnereHuuu
pabotsl / popma ITA Kypc 4acoB
OO0m1ast XapaKTEPUCTHKA CUCTEMBI YIIPAaBJICHUS OpraHH3aLUCH.
IIpenmer y4ueOHOM IOUCIUILIMHBI, OCHOBHOE CONEpXKaHHE, CTPYKTypa U
MIOCIIEJOBATEIbHOCTD M3JIOKEHHsI MaTepraia. B3anMocBsa3p TeM ¢ memsiMu VK-1
1.1 |u 3agayaMu AucHUIIMHBL. MeTonuueckre MaTepuaibl U peKOMEHIaluu. JIex1MoHHbIE 3aHATHS 1 2 OIK-4
OcHOBBI TeopuM cucTeM. I[IOHATHSA, XapaKTepU3YIOIIWEe CTPOCHHE WU
¢dyHkuronnpoBanue cucreM. Kitaccudukanus u 3akOHOMEPHOCTH CHCTEM.
DopMan30BaHHbIC MOIETH CUCTEMHOTO aHAIN3a.
1.2 CHUCTeMHBIH, INPOLECCHBIH M CHTYallMOHHBIH MOIXOJ B YIpPaBICHUH. IIpaxTHyeckne 1 2 VK-1
’ Wnentudukays NpuHIUIOB YIPABICHNS N3y4aeMbIMUA CHCTEMaMHU. 3aHATUA OIIK-4
13 Krnaccudukanust ¥ 3aKOHOMEPHOCTH  (DYHKIHOHHPOBAHHUSI  CHCTEM. [pakTHyeckne 1 2 YK-1
: Brigenenue crerupuyeckux XapaKTepUCTHK HCCIIETyeMOil CHCTEMBI. 3aHSATHS OIIK-4
CuCTEeMHBIH aHaIU3 KaK METOJOJIOTHS PEeLICHUs podiieM
14 CucTeMHbIH aHaIN3 B CTPYKType COBPEMEHHBIX CHCTEMHBIX NCCIICIOBaHUI CamocTosiTenpHas | 6 YK-1
" | Kmaccuguxkanus mpo0ieM mo CTENeH! X CTPYKTYpU3aIiu pabora OIlK-4
TTpuHIMITBI pelIeHns] XOPOLIO CTPYKTYPHU30BaHHBIX TPOOIEM
IIpuHIMITBL pelIeHNs] HECTPYKTYPHU30BaHHBIX IIPOOIEM CaMocTosTeIbHAsL VK-1
1.5 | IIpuHuumns! peneHus cnadocTpyKTypH30BaHHBIX IPOOIEM 1 6
pabora OIIK-4
OcHoBHBIe dTanbl 1 MeTonsl CA
Cucrema npegnourenuii JIIIP u cucteMHbIi MOAX0A K POLIeCCY MPUHSATHS
16 pemeHui CamocrosiTesbHast 1 4 YK-1
" | Pa3BuTHE cHCTEMHBIX peCcTaBICHUI pabora OIIK-4
CHCTEMHOCTb IPAKTUYECKOI IeATeIbHOCTH
Mertoapl CHCTEMHOrO aHajaM3a B HM3YYCHHUM NPOOJIEMHBIX CUTyauuii B
YIpaBICHUH.
MonenupoBanue (GyHKIHOHMPOBaHUS cUCTeM. JIMHEiHbIe U HeMMHEWHbIe VK-1
1.7 | monmenu. JIexIMoHHbIE 3aHATHSA 1 2 OIK-4
Meronbl TOMCKa CIOXKHBIX mpoOnem. IlaHOopama MeETOHOB pelieHus
CIIOXHBIX  mpoOneMm. lcrmoms3oBaHME  CHCTEMHOrO — aHalM3a B
CTpaTeru4ecKoM IUNIAaHUPOBAHUH U YIIPABICHUH.




Tursr opranu3armii. OCOOEHHOCTH CHCTEM YIpaBICHUS. YIPABISIOMAS U
ynpasisieMasi CHCTEMbI, 0COOEHHOCTH B3aMMOJCHCTBHS.
Meronbl CHUCTEMHOTO aHalIW3a B HM3YYCHHH INPOOJIEMHBIX CHTyalud B
YHPABJCHHH. N . N ITpakTuyeckue YK-1
1.8 |I[locTpoenne MUHEHHBIX W HEIWHEHHBIX MOJEINEH MPH MPOEKTUPOBAHUH U 1 2
aHanu3e  (QYHKIMOHUPOBaHHMs cHCTeM. (paboTa  BBINONHSETCS B SAHITHA OTIK-4
LibreOffice)
Knaccmbnxaumﬁ npobiem, BO3HHKAIOIINX npu peammsalh | ebHAS VK-1
1.9 | ynpaBnen4yeckoit JIeSITeIBHOCTH. [po6rembt CTPYKTYPHOH, 6 1 6 OIK-4
(DYHKI[MOHATBHON M CTPATETHYECKOM PHUPOJIBL. pabora
Merto/p! OUCKa CIOXKHBIX poodieM. Mcnonb30BaHue CHCTEMHOTO aHaN3a
B CTPATETMMECKOM IIAHHPOBAHUM H YIPABICHHH. TpaxTuecke VK-1
1.10 [ U3yuenue ocobennocteit cucteM ynpapieHus. MUnenTndukauns 1 aHanus 1 2
YIpaBISIIOLICH W yIPaBsieMOl CHUCTEM, HMCCIeOBaHHE OCOOCHHOCTEH HX SARTHA OTIK-4
B3aUMOJICHCTBHS.
Pa3znen 2. UHCTpyMeHTBI CTPaTern4eckoro ynpasieHus
Buj 3ansitus / Cemectp /| KonmyectBo
Ne HanmeHnoBaHue TeMBbl, KPaTKoe coiepKaHue Komnerenuun
pa6otsl / popma ITA Kypc 4acoB
Crpykrypa OmsHec-cTparermu. Pa3paborka  Ou3Hec-cTpaTermm |
(YHKLUMOHAIBHOW  CTPYKTYpbl — ympaBieHus KoMnaHuei.CHCTeMHBIN
HOAXOJI: B3aUMOCBSI3b KOMIIOHEHTOB CTPAaTErH4e€CKOro aHajIu3a. VK-1
2.1 . JIeXIIMOHHBIE 3aHATHSA 1 2
Beibop  HampaBneHMH — JEATENbHOCTM  KOMIIAHUM,  KOpPIOpaTHBHAs OIIK-4
CTpaTerus, Kak HWHCTPYMEHT pEBH3UH HAIPABICHUH JEATEeIbHOCTH
KOMITaHHH.
20 Pa3pabotka 6m3Hec-cTparern. Pa3paboTka (yHKIMOHAIBHON CTPYKTYpBI IpaxTryeckne 1 2 VK-1
’ YIpaBICHUS KOMIIAHUEH. YIIpaKHEHHUE. 3aHATHUS OIIK-4
Cucrema  ympaBieHHS  U3MEHEHUSIMH. MeEToibl  MPOEKTUPOBAHUS
23 |YUPABICHHA yIIyuIICHHS 6usHec-miponeccoB. Meronbl ouneHkn kadectBa| CamocrosiTenbHast | 6 YK-1
’ m3menennid. [lokazarenmu wu3meHenuit cpensl  ¢upmel.  CrpykTypa pabora OIIK-4
crparernueckoro ananusa. [lokasarenu aganTHBHOCTH (GUPMBIL.
BeiObop  HampaBieHWI  JEATENBHOCTH  KOMIIQHHWHM,  KOPIIOpAaTHBHAs
)4 |CTPATerus, Kak HMHCTPYMEHT PeBU3HH HalpaBJIeHUH JIESATENBHOCTH [paxTHyeckue 1 2 YK-1
: KOMIIAaHUH. AHAIM3 CYyIIECTBYIONIMX  HANPAaBICHUH  AEATEIBHOCTH 3aHATHS OIIK-4
KOMITAHUH.
PazpaboTka  CTPYKTYpbl ~ CTpaTerM4eckoro aHaimuza. B3amMmocBs3b
KOMIIOHEHTOB CTPAaTErH4eCcKOro aHaIHu3a.
OcCHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHaim3a. Vnentuduxamnus Hanbonee VK-1
2.5 N JlexkoHHbIE 3aHATHSA 1 2
MHTEHCUBHO H3MEHSIOIIUXCSI KOMIIOHEHTOB BHEIIHEH Cpeabl, OLEeHKa HX OIIK-4
B3aUMOCBSI3M C JAPYTMMH 3JIeMEHTaMH. MeToibl KOHCTPYHPOBaHUS
CIICHapHEB.
26 Pa3paboTka  CTPYKTYpbl ~— CTpaTerHm4eckoro aHaimu3a. B3amMocBs3b [IpaxTuyeckue 1 5 VK-1
’ KOMITOHEHTOB CTPaTernuecKoro aHajau3a. 3aHATHUSA OIIK-4
CreHapHBIi aHANU3 U CIIEHApHOE IUIaHHPOBAHHE. MeTonpl CLIEHApHOTO CaMocTosTeIbHAs VK-1
2.7 |ananmu3a. Pa3paboTka KOpIOpaTHBHOW CTpaTerud W OW3HEC-CTpaTerdy Ha pabora 1 8 OITK-4
OCHOBE PEe3yJIbTaTOB CLIEHAPHOTO aHAJIN3A.
busnec-mMomenu, Kak HHCTPYMEHT peamizaii OM3HEC-CTPATETHH. CaMoCTosTeIbHAS VK-1
2.8 | MuHOBaMOHHbBIE thopmbt Ou3HEC-MOee. NunoBannonnas 1 12
TpaHcdopmarus GuzHEC-Mozieneii. pagora OTIK-4
Wnentudukanns Hanboiee WHTEHCHBHO HW3MCHSIOIIUXCS KOMIIOHEHTOB
BHEIIHEW Cpelbl, OIEHKAa WX B3aUMOCBS3M C JIPYyTHMMH 3JIE€MEHTaMH.
29 MeTonbl KOHCTPYHPOBAHUS CIICHAPHEB. [IpaxTudeckue | 5 VK-1
’ Pa3paboTka KOpPHOpPAaTUBHBIX CTpaTeruil, (yHKIMOHAIBHBIX CTpaTeruil u 3aHATHUS OIIK-4
OM3HEC-CTpaTerny B YCIOBHSAX WCIIOJIBb30BaHUS CLEHAPHOTO aHalm3a
(pabora Bemonasercs B LibreOffice)
. VK-1
2.10 | [ToaroToBka K MPOMEXKYTOYHOH aTTeCTAI[IHI 3auer 1 0 OITK-4

4. ®OH/I OLIEHOYHBIX CPEJICTB

CTpykrypa M cozmepxaHne ()OHIA OLICHOYHBIX CPEICTB JUIS TIPOBENCHUS TEKYLIETO KOHTPOIS W IIPOMEKYTOYHOH aTTeCTalnH
npencTasieHs! B [Ipmtoxennn 1 x pabodeit mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI,
COCTaBHUTEITH

3amniaBue

W3narenscTBO, roxg

bubnuoreka /
KomnuecTBo




ABTODBI,
COCTaBUTEIU

3arnnaBue

I/I3I[3.T€HI>CTBO, rog

bubauoreka /
KomuecTBo

Pomuonosa E. B., Puna
A. H., Hlupmosa JI. C.

Crpareruyeckoe ynpaslieHHE OPraHH3alHsIMH:
yueOHOe nocobue

Nomkap-Ona: [ToBomxckuii
roCyIapCTBEHHBIN
TEXHOJIOTHYECKHH
yuuBepcuret, 2015

OBC «YHuBepcureTckas
O6ubIMoTEeKa OHJIANHY»

Cunnu, B. A., Cunyy,
M. I

Teopust cucTeM U CUCTEMHBIN aHaIN3: yueOHOe
nocobue

Tomck: Tomckuit
rOCyHapCTBEHHBIN
YHHUBEPCUTET CHCTEM
yHpaBieHus U
paauosnekTponuku, 2011

OBC «IPR SMART»

Amnnymos, A. S Crparermyeckoe yrnpapicHUE Mocksa: Texnocdepa, 2015 3BC «IPR SMART»
CekneroBa, H. H., CucTeMHBIH aHanu3 U NpuHATHE pemeHuil: yuebnoe | Camapa: [ToBomKCKHiA OBC «IPR SMART»
Tyuxosa, A. C. nocobue rocyAapCTBEHHBIN
YHHBEPCHUTET
TEJIEKOMMYHHUKALUN U
unndopmaruku, 2017
5 |Paxumosa, H. H. VipaBieHne PUCKOM, CHCTEMHBII aHAIN3 U OpenOypr: OpeHOyprckmit OBC «IPR SMART»

MOACINPOBAHUE: IIPAKTUKYM FOC}’HB.pCTBeHHBIﬁ
yuusepcureT, O5C ACB,

2017

6 JlunepcTBO M MEHEMKMEHT: HayIHO-IIPaKTHIECKUI
JKypHAIL: XKypHaI

OBC «YHuBepcureTckas
OubnmoTeka OHIANH

Mocksa: KpearnBuas
sKkoHOMHMKa, 2018

5.2. [IpodeccnonanbHbIe 6a3bl JAHHBIX U MHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMbI

HNudopmanmonnas cripaBoyHas cucreMa "Koncynsrantllmoc"

HNudopmanmonHas cnpaBovnas cucrema "'apant”

baza craructniecknx naHHbx deepanbHON CITyKObI TOCYIApPCTBEHHOW CTAaTUCTHKH https://rosstat.gov.ru/

Basbl nanHpix MuHHCTEPCTBAa IKOHOMHYECKOTO pa3BuTus Poccuiickoit denepanunu https://www.economy.gov.ru/material/open_data/
EMMCC TocynapctBennas craructuka https://www.fedstat.ru

5.3. IlepeyeHs MpPOrpaMMHOI0 obecredeHnst

OnepannonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYECKHE MaTepHuaJjJbl 1Jsd 06yqaloumxca C OrpaHNYCHHBIMH BO3MOKHOCTAMM 3/10POBbSA

IIpu HEOOXOAUMOCTH IO 3asBICHUI0 00YYAIOIIErOCs C OrPaHMYCHHBIMEA BO3MOKHOCTSMH 370POBbsl y4eOHO-METOIUYCCKHE MATEPHAIIBI
MPEIOCTABIIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHSAM 3IOPOBBS M BOCHPHUATHSA WH(popMmarwd. s Wl ¢ HapyIICHHSIMHU
3peHus: B popme ayamodaiina; B me4aTHON (popMe YBEIWISHHBIM mprupTOM. J[JIst TN ¢ HapyIIeHUsIMU ciIyXa: B ()OpMe IEKTPOHHOTO
JIOKYMEHTA; B MeYaTHOW ¢opme. [l nuIl ¢ HApYLIIEHUSIMH OIOPHO-ABUTATENILHOTO ammapara: B GopMe 3JIeKTPOHHOTO AOKyMEHTa; B
neyaTHoM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIHUIIJIMHBI

[Tomemenns aIs BceX BHIOB PadoT, MPETyCMOTPEHHBIX YYEOHBIM IUTAHOM, YKOMIUICKTOBAaHBI HEOOXOIMMOH CIIeIMaN3UPOBAHHON
yueOHOI MeOeNbI0 U TEXHUUECKIMU CPEACTBAMU O0YJIeHHS:

- CTOJIBI, CTYJIbS;

- IePCOHATILHBIA KOMIIBIOTEP / HOYTOYK (TTepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

[TomemeHus s caMOCTOATENBHON pabOTHI 00yJaIOIMXCS OCHAIIEHB! KOMITBIOTEPHON TEXHHUKOW C BOSMOXKHOCTBIO TONKITIOYECHHUS K
ceru "MHTepHeT" 1 00ecTIeueHneM JOCTyMA K AEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBieHsl B [Ipuioxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




[Ipunoxenue 1

®OHJ OHEHOYHbIX CPEACTB IO JUCIUIIJIMHE
«CHCTeMHBIH OAX0A B CTPATErHYE€CKOM YIIPABJICHHN

1 Onucanue nmokasareJieil U KpUTEpHEB OLCHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX 3TANAX UX
(opmMupoBaHusi, onNucaHHe KA OLCHUBAHUA

1.1 Iloka3aTe i U KpUTEPHUH OLICHUBAHUS KOMIIETCHIHIA:

3VH, cocrasisrowmue | ITokaszarenu oneHuBaHus Kpurepuu oneHuBaHuA CpenctBa
KOMITETEHIIHIO OLICHUBAHMS
YK-1: CriocobeH oCyIIecTBIsATh KPUTUUECKHH aHaIIN3 ITPOOIeMHBIX CUTYallnil Ha OCHOBE CHCTEMHOTI'O [TOJIX0/12, BHIPA0aTHIBATH CTPATETHIO
JIeHCTBUI
3HaTh OCHOBaHHEIE Ha | Cienn¢uka coBpeMeHHBIX MoaxoaoB K | KpamudunupoBanHas oreHka | Bompocsr K
CUCTEMHOM aHaIM3e | M3y4eHHI0 TPOOJIEMHBIX CHUTYyallWii, | MPEenMyIIeCTB M HEIOCTaTKOB Kaxzoro | 3auety (1-20)
COBPEMEHHBIC IOAXO0bI K | KOTOPBIE MOI'YT HCHOJIB30BAaThbCA JIA | IOAXO0A4a W HWHCTPYMEHTA; IIOJIHOTa U P - pe(bepaT
HU3YYECHUIO MpOOJEMHBIX | pa3paboTKH cTpareruii, | comepkarenbHocTh  oTrBetra;  ymenwue | (Pazmen 1, Temsl
CUTYaIUH, a TaKkKe | OPUCHTHPOBAHHBIX Ha  pa3pelleHHe | MPUBOJUTh TPUMEPHI; cootBercTBHe | 1-3, Pazmen 2,
WHCTPYMEHTEI pa3paboTky | MpoOJIEeMHBIX CUTyauuii, 0OCOOEHHOCTH | IpeicTaBlIeHHOW B oTBeTax MH(opmanuu | TeMsl 1-4)
CTpaTeruii, OpPUEHTHPOBAHHBIX | COOTBETCTBYIOIINX  CTPAaTETHUECKHX | MarepuasaM  JIGKHMM W y4eOHoOU
Ha paspemeHne MpoOJIEMHBIX | HHCTPYMEHTOB JUTEPATYPHI, CBEJICHUSIM u3
CUTYaIuH MHPOPMAIMOHHBIX pecypcoB MHTepHeT;

LIeJICHANIPABIEHHOCTh IIONCKa M OTOO0pa;

00BEeM BBHITIOTHEHHBIX PA0OTHI (B TIOITHOM,

HE TTOJIHOM 00beMe)
YmeTs - ncrons308ath | D dexTnBHOE npumenenne | O6G0CHOBaHHOCTh oxkupaeMoi | Bompocel K
OCHOBaHHBIE HAa CHCTEMHOM | COBPEMEHHBIX IOAXOJOB K HM3y4YCHHIO | 3(p(EeKTHBHOCTH METOJOB MccienoBaHus | 3auety (21-39)
aHaJN3€e COBPEMEHHBIE MOIXOMAbI | MPOONIEMHBIX ~ CHTyanuid, KOTOpPBIE | C yIeTOM CIIeIU(UKH H3ydaeMbIx Ouznec- | P - pedepar
K  W3Y4YEeHHIO  TPOOJIEMHBIX | MOTYT MCIIONB30BAThCA IS Pa3pabOTKH | MpoIleccoB, MonHOTa  aHanuTHueckux | (Pasmen 1, Tema
CUTYaLUH, a TaK)Xe | CTpaTeruii, OPUEHTUPOBAHHBIX  HA | MATEPUAJIOB, XapakTtepusymomux | 4-7, Pazmen 2,
MHCTPYMEHTBI pa3paboTku | paspelieHre NpoOIEMHBIX CUTYalUid, a | pe3yJIbTaThl MIPOBEAECHHOTO | TeMBI 5-7),
CTpaTeruii, OPUEHTUPOBAHHBIX | TaKke COOTBETCTBYIOIIMX | HCCIIEIOBaHNUS BEIOMPAEMBIX Ketic-3anaua 1

Ha paspemicHue TMPOOIEMHBIX
CUTYyalul

CTPAaTCru4€CKUX NHCTPYMCHTOB

Bnagets - MPaKTUYECKOMN
peanuzaiyieif OCHOBaHHBIX Ha
CHUCTEMHOM aHanu3e
COBPEMEHHBIX  MOJXOJAOB K
U3YYEHUIO MPOOIEMHBIX
CUTYAIIHIA, a TaKxe
MHCTPYMEHTOB pa3paboTKu
CTpaTeruii, OPHUEHTHPOBAHHBIX

Ha pa3pemieHne TPOOIEMHBIX
CUTYaIUl

Bnameer HaBBIKAMH — IPaKTHUECKOH
peanu3aiy COBPEMEHHBIX MOIX0A0B K
W3y4YCHUIO TPOOJEMHBIX CHTYalWH,
KOTOpPBIE ~ MOTYT  HCIOJIb30BaThCs
paspaboTku CTpaTerui,
OpUEHTHUPOBAaHHBIX HA pa3pelleHue
MpOOJIEMHBIX CHUTYyallli, 0COOEHHOCTH
COOTBETCTBYIOIIIMX  CTPATETHUECKUX
WHCTPYMEHTOB

O¢ddekTuBHOCT BHIOUPACMBIX METOIOB
MPAKTUYCCKON pean3aiui COBPEMEHHBIX
MOJXOJ0B K H3YYCHHUIO MPOOJICMHBIX
CUTYAIHA, KOTOpBIS MOTYT
HCTIOTH30BATECA Pa3pabOTKH CTpATETHH,
OpUCHTHPOBAHHBIX  HAa  pa3pelIcHHE
MPOONIEMHBIX ~ CHUTyalluid, a  TaKXke
COOTBETCTBYIOUIUMH  CTPATErHYCCKUMHU
HWHCTPYMEHTaMHU

Bompocet K
3auery (40-50)
Keiic-3anaya 2

OIIK-4: CmocobeH npWHUMATH

SKOHOMHYECKH W (UHAHCOBO OOOCHOBAaHHBIE OPraHW3AIMOHHO-YIIPABICHYEC

HpOCb@CCPIOHElHBHOfI JCATCIBbHOCTHU U HECTU 34 HUX OTBCTCTBCHHOCTD,

KN€ pemicHus B

3HaTh SKOHOMHYECKUE n | CoBpeMeHHBIE METO/IBI M HHCTPYMEHTHI | KBannpunnpoBannas oleHka | Bompocsl K
(uHaHCOBBIC METOBbI U | m3ydeHuss TMpoONEMHBIX CHUTyallWi, | MPEeMMyIIeCTB M HEIOCTaTKOB Kaxzaoro | 3auety (1-20)
WHCTPYMEHTHI pa3paboTKH | KOTOphIE MOTYT WCIIONB30BAThCA IS | Moaxona W MHCTpyMeHTa mpH npuHATHH | P - pedepar
YIPaBICHICCKUX PEIICHIH pa3paboTku OpPraHU3aIOHHO- | PEIICHHS;, TIOJIHOTA U cofepxaTenbHOCTh | (Pasmen 1, Temsl
yIpaBICHICCKHE pelIeHwi, | oTBETa Ha BONPOCH 3adera; ymenue | 1-3, Pasmen 2,
OpPUEHTUPOBAHHBIX Ha paspelleHue | MPUBOIUTh TMPUMEPHI; COOTBETCTBUE | TeMbI 1-4)
NpoOJIEMHBIX CUTYaIMH. Npe/ICTaBICHHON B OTBETax MH(OpMALUH
MaTepuagaM  JIeKIUH U y4eOHOH
JUTEPaTypHl, L[eJIEHANPaBIEHHOCTh
TIOMCKa U 0TOOpa;
Ymeth npunuMath | pdextuBHoe cucTeMHO# npuMeHeHne | OOOCHOBAaHHOCTH oxumaemont | Bompocst K
OpraHU3alMOHHO- COBPEMEHHBIX ~ METOJOB  NPUHSTHUS | 3PPEKTUBHOCTH  METOAOB  TNpHHATHA | 3auery (21-39)
YIOpaBICHYECKHE pELICHUs B | pelIeHuil, KOTOpBIE MOTYT | OpraHU3allMOHHO-YIpaBIEeHYECKHE P - pedepar
cepe IKOHOMHUKH M (DUHAHCOB, | UCIIONB30BATHCS JJIsl CTPATErMUecKoro | pemreHus ¢ yuerom  cneuuduku | (Pazmen 1, tema
UCTIONB30BaTh pa3iauuHbIe | yIpaBJIeHUs, ¢duHaHCOBOE U | n3yuaeMbIx OuW3Hec-mporieccoB B Keiic- | 4-7, Pasmen 2,
METOABl pPEANU3ALUU PELICHUH | 5KOHOMHUUECKOE o0ocHOBaHuME | 3a7a4ax, TeMBbI 5-7),

Ha IMPAKTUKE

IIPUHATOIO pCLICHNA,

Keiic-3amaua 1




Brnanets HaBblkaMu | Bmaneer HaBBIKAMU aHanm3a | OdexkTuBHOCTH BBHIOMpaeMbIX MeTo0B | Borpockt
MOJICTIMPOBaHMSl ~ CHUCTEM M | IpOOJIEMHON CHTyaluy, IpUMEHSET | aHanu3a 1poOJeMHOM  cuTyauuu U | 3adery (40-50)
MOUCKa CJIOKHBIX | METOABI  BBIOOpPAa  OpPraHM3alIOHHO- | MPAaKTHUECKOH peam3anny coBpeMeHHsbIX | Kelic-3anaua 2
OpraHU3alIOHHO- YIOPaBIEHYECKUX PEIIEHU, HaBbIKAMU | MOJXOAOB K IMPHUHATUS OpPraHU3allMOHHO-
YTPaBICHYECKUX PEIICHUH ux MIPAaKTHYECKOH peanuzanyy, | ynpaBIeHYECKHE pPELICHUH, H3YYECHHIO

KOTOpBIE MOTYT HCIOJIB30BAThCS IS | IPOOJIEMHBIX CHUTYalldi, KOTOPHIE MOTYT

pa3paboTKu cTpaTerui HCTIOTH30BATHCS TUTS pa3paboTku

CTpaTeruit

K

1.2 IIIkajsl OLICHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTHM M IPOMEXKYTOUHAs aTTecTallMsl OCYIIECTBIAECTCS B paMKax
HaKOIMHUTEJIbHON OAJITEHO-PEUTUHTOBOM crcTeMbl B 100-0auibHOM 1IKae:
- 50-100 GamioB (OlIEHKA «3a4eT»)
- 0-49 GanoB (OLIEHKA «HE3AYET)
2 TunoBble KOHTPOJbHBbIE 32JaHUSI WJIH HHbIe MaTepPUAJbl, HeOOXOAUMbIE [Jisi OLEHKH 3HAHWIA,
YMeHHUii, HABBIKOB W (WJIM) ONBITA AeATEJbHOCTH, XAPaKTEePHU3YKIIHX 3Tanbl (OPMHUPOBAHUS
KOMIIeTeHIIUil B Mpolecce 0CBOEHUsI 00pPa30BaTe/IbHOI MPOrpaMMbl

Bomnpocsl k 3a4ery

1. Dransl pa3BUTHUS PBIHKOB, UX OCHOBHBIE OCOOEHHOCTH.

2. Oco0eHHOCTH CUCTEMHOI0 MOJIX0/Ia B YIIPABICHUU.

3. Bribop HampaBieHus: CTpaTerHuecKoro pa3BUTUs OU3HECA.

4.  @axTophl PUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHUS pocTa OM3Heca KOMIaHHH.

5. OcHOBHBIE 3TaIbl pa3paboTKH KOMIUIEKCA CTPATETHil KOMITAHUU.

6.  CucTeMHBIH, TPOLIECCHBIN U CUTYAlIMOHHBIN MOAXObI B YIIPABICHHUU.

7.  Poib CUCTEMHOTO aHaJIM3a B MPOIIecce pa3padOTKH KOMITJIEKCA CTPATETHii KOMITAaHUH.

8.  Teopus cucrem. Knaccudukanus cucrem.

9. IlporHo3upoBaHu€ pa3BUTHUS CUTYallUd HA PhIHKE Ha OCHOBE CLIEHAPHOT'O aHAJIN3a.

10. JlexoMIo3ulus CTpaTerH4ecKux ey KOMITaHUH.

11. Crpykrypa cTpaTeru4eckoro aHaiausa.

12.  Ponb cTepKHEBBIX KOMIIETEHIIMH KOMIaHUH B (POPMHUPOBAHUH YPOBHS €€ KOHKYPEHTOCTIOCOOHOCTH.
13. OcHOBHBIE KOMITOHEHTHI BHEITHEH YaCTH CTPATErMUYECKOTO aHAIH3a.

14. HecTpyKTypHUpOBaHHBIE U CJIa00 CTPYKTYPUPOBAHHBIE POOIEMBI.

15. Crparernueckue rpynnsl KOHKYpUPYIOIMIUX KOMIIAHWM; aHAJIU3 CTPATErHYECKUX TPYIII.

16. Pazpabotka u aHanu3 Ou3Hec-IUIaHOB. bu3Hec-I1aHnpoBaHNe B COBPEMEHHBIX POCCUNCKUX KOMITAHUSX.
17. CoBpeMeHHBbIE NTOAXO0/IbI K PEHIEHUIO HECTPYKTYPHUPOBAHHBIX U €J1a00 CTPYKTYpPHUPOBAHHBIX IPOOIIEM.
18. CermeHrtapHasi CTpyKTypa pbIHKa, METObI BEIOOpA IIEIEBBIX CETMEHTOB.

19.  Crparernu KOMIaHUK-IUIEPOB PHIHKA U IIPETEHACHTOB Ha JIUIEPCTBO.

20. CucreMHBII aHAIU3 B U3yUYE€HUU MPOOJIEMHBIX CUTYalluil B YIIPaBJICHUU.

21. Crparernu KOMIaHUR-1OCIEA0BaTENEH U KOMITAaHUH, OpPUEHTUPOBAHHBIX HA paOOTy B HUIIIE.

22. OrueHKa KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOU IMO3UIIMN KOMIIAHUU.

23. Ananu3 pUHAHCOBOTO COCTOSIHUSI KOMITAaHUH.

24. Wpentuduxanus crpaTernyeckux MO3UIUN KOMIIAHUU, BHIOOp TUIIOBOW OM3HEC-CTpaTeTMu Ha OCHOBE
ucnosab3oBanus Matpuubl M. Ioprepa.

25. JluHeliHble U HENWHEWHBIE MOJIETU B aHANIN3€ (PYHKIMOHUPOBAHUS CUCTEM.

26. DOopMHUPOBAHUE CTEPKHEBBIX KOMIIETEHIIUN KOMIIAHHUH.

27. TIporHO3MpOBaHME U CIICHAPHBIN aHAJIN3: 0COOEHHOCTH METOIOB.

28. BrI60p (hakTOpoB, N3ydyaeMbIX NPH MIPOBEACHNHU CLIEHAPHOTO aHAJIN3a, PA3IMYHbIE TIOAXO/IBI.
29. Metoas! aHanu3bl (HaKTOPOB, U3y4aeMbIX MIPU MPOBEICHUH CIIEHAPHOTO aHAJIN3a.

30. Pa3paboTka npoekuuit GakTOpoB, U3ydaeMbIX IPHU MPOBEICHUU CLICHAPHOTO aHAIM3A.

31. KoHcTpyupoBaHHE CIIEHAPUEB IPU MPOBEACHUH CIIEHAPHOTO aHAIM3A.

32. busHec-MoneNH, MHHOBAIIMOHHBIE (OPMBI OM3HEC-MOETICH.

33. Marpu4Hbie HHCTPYMEHTHI pa3pad0TKH KOPIOPATUBHOMN CTPATETHH.

34. MatpuuHble HHCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTeTuu.

35. Crtpecc-TecTupoBaHue ou3Hec-Moaenei, ucnonb3zoBanne PEST-ananu3a.

36. Wnentudukaus 1paiiBepoB pa3BUTHs CIICHAPHEB MIPU MPOBEICHUH CLIEHAPHOTO aHAN3a.
37. Wnentudukanus v aHaau3 HEONPEACISHHOCTEN IPH MPOBEJCHUH CIIEHAPHOTO aHAJIN3a.

38. HWurepnperanus pesynbratoB PEST- ananuza.
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39. Hcnonw3oBaHue MaTpullbl «YpoBeHb HeompeaeaeHHOCTH/VIHTeHCUBHOCTh BIMSHUS Ha OWU3HEC» IpH
IIPOBE/ICHUU CLIEHAPHOI'O aHAJIN3a.

40. Komnonentsl Meroauku LIPSOR, ncnonb3yeMoil mpu NpoBeACHUH CLIEHAPHOTO aHAJIN3A.

41. VcTOYHUMKY MOTYyYSHHS TIEPBUYHON U BTOPUYHON MH(POPMALIUH MTPH TIPOBEICHUH MCCIICIOBAHUN PHIHKA.
42. KauecTBEHHBIE UCCIIEOBAHUS IIPH POBEACHNN UCCIIEJOBAHUM PBIHKA.

43. TloHsTHe KOHKYpEHTHOHW cTparernu (Om3Hec-cTpaTeru). OCOOEHHOCTH KOHKYPEHIIMHM B POCCHHCKHX
YCIIOBUSIX.

44. T'myOuHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45. KonuuecTBEHHBIE METO/IbI TP POBEAECHNUN UCCIIEJOBAaHUY PBIHKA.

46. AHKeTHBIE OIPOCHI B UCCIIEJOBAHUIX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpa aHKET.

47. TlepBuuHas ¥ BTOpUYHAs HH(OPMAIU B OLICHKE CTENICHU IPUBJIEKATEIbHOCTH PHIHKOB.

48. Poub cueHapHOTO aHajn3a B IIpoLecce BbIOOpa HaMpaBiIeHUI CTPAaTErnYecKoro pa3BUTHs KOMIIAHUH.
49. MeToapl CLIEHApHOTO aHAIN3a.

50. OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAJIN3a.

Kpurepuu onienuBanus.

3auyeTHbIM OUIIET COAECPKUT TPHU BOIMpPOCA: JIBa TEOPETHUECKUX M OJUH MPAKTUYECKON HANPaBICHHOCTHU JUIS
OLICHKH BJIAJICHUS HABBIKAMU CHCTEMHOTO TIOAX0/Ia B CTPATErMYECKOM YITPABIICHHH.

- 50-100 GamioB (OLEHKA «3aueT») - HM3JIOKEHHbIM Marepuan (PaKTUYECKH BEpeH, HaJMuue IITyOOKHX
WCUEPIBIBAIONINX 3HAHWKA B 00BEME MPOHAEHHOH NPOTrpaMMbl UCIHHMIUIMHBI B COOTBETCTBHH C
MOCTaBJIEHHBIMU IIPOTPaMMOIl Kypca LEeTsIMH U 3a/ladyaMu 00yueHHs; TpaBUIbHbIE, YBEPEHHbIE IeHCTBUS 110
MIPUMEHEHHIO TIOTYYCHHBIX 3HAHWW HA MPAKTUKE, TPAMOTHOE ¥ JIOTUYECKH CTPOWHOE M3JIOKEHHUE MaTepHraa
IIPU OTBETE, YCBOEHHE OCHOBHON M 3HAKOMCTBO C JIOTIOJIHUTENILHON JINTEpaTypoH;

- 0-49 OamoB (OlLIEHKa «HE3aueT») - OTBETHI HE CBA3AHBI C BOIIPOCAMU, HAIMYUE IPyObIX OLIMOOK B OTBETE,
HEMOHUMAaHUE CYIIHOCTH U3JIaraéMoro BoIpoca, HEyMEHHE IPUMEHSTh 3HaHHsI Ha [TPAKTUKE, HEYBEPEHHOCTh
¥ HETOYHOCTh OTBETOB Ha JOMIOJHUTEIBHBIC U HABOSIINE BOIIPOCHD).

Keiic-3anaua
Keiic 3agaua 1.
Bl - Bnagenenn M TIEHEPAIBHBIA JHUPEKTOP COBPEMEHHOI'O POCCUHCKOrO0 MAaIIMHOCTPOUTEIBHOTO
NpeNnpHsaTHs,  TOCTaBiIfAIIero  obopydoBaHue g HedTenepepadaThIBAIONIMX  3aBOJOB U
cesnpbxo3npeanpusaTuil. [lanaemus BeI3Baia pa3BUTHE CYILIECTBEHHBIX U3MEHEHHM Ha BallIUX LEJIEBbIX PhIHKAX,
U 3TO MOOYXJaeT Bac 3aAyMaThCsi O TEPECMOTPE OCHOBHBIX HAIpPABJICHUN JEATEILHOCTH BAIIETO
npennpusaTus.. Ha cienytomieil Hesene HaYMHAETCs €KErOHBINA MTPOLIECC CTPATErMuecKOoro IIaHUPOBAHMS
NeSITeNIbHOCTH MPEANPUSITHS.
1. Ilepeuncnure OCHOBHBIE 3JIEMEHTBHI, KOTOpblE BBl OyA€T OLIEHMBATh IIPU IPOBEIECHUU OLIEHKU
MEPCTIIEKTUBHOCTU HAMPaBIEHUH 1eATEIbHOCTH MPEANPUITHS.
2. Onumure CTPYKTypy mporecca (MOocaeoBaTeIbHOCTh JTAloB) MPOIEcca MPOBEICHUSI OIEHKHU
MEPCTIIEKTUBHOCTU HAMpPaBIEHUH 1eATEIbHOCTH MPEAIPUATHS.

Keiic 3agaua 2.

Bbl - Bazienen 1 reHepanbHbIil AMPEKTOP aTeYHON CeTH (HECTIELIMATM3UPOBAHHBIE AalITEKH ), PACIIOJI0KEHHOM
B TOPOZI€ ¢ MUJUIMOHHBIM HACEJIEHUEM; B COCTAB CETH BXOIUT 87 anTeK, IPEUMYIIECTBEHHO, PACIIONIOKEHHBIX
B CHAJbHBIX pallOHaX ropoja M HENoJajeKy OT KPYINHBIX JIeYeOHbIX yupexiaeHuil. Ilannemus Bei3Bana
pa3BUTHE CYIIECTBEHHBIX U3MEHEHUH, KaK B CTPYKTypE CIIpOca, TaK U B CTPYKTYypE TOXOAOB aITEK; y Bac
CO3/1aJI0Ch BIIEYATJIEHUE, YTO BbI YIIyCKAETE CYLIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Ballero Ou3Heca.
1.0numuTe METOANKY UIAEHTH(PUKAIIMN HOBBIX BOZMOXKHOCTEH Pa3BUTHs OM3HECA, NCIIOIb30BAHUE KOTOPOIl
MO>KET IIO3BOJIUTH BaM OTBHICKATh ITyTH PACIIMPEHUS PbIHKA CObITA U YBEIMUEHUS 00BbEMa BBIPYUKH.
2.0nuimuTe CTpyKTypy Ipolecca NoMcKa U WACHTU(HUKALIMY HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HEca

NHcTpyKuust u/Mim MeTOANYEeCKHEe PEKOMEHIAIHMH 10 BHINOJHEHUIO

3aiaHue MOKET BBINIOJIHATHCS CTYIEHTAaMH KaK HHIAMBUAYAIbHO, TAK U HEOOJIBIIUMHU IPyIIaMHU.
JUist BBIIOJTHEHUS 3aJJaHUs HEOOXOIUMO CIIeyIolIee:

1. O3HakOMIICHHE C KeHiCOBO 3a1aucii;

2. Onpenenenue npoodIeMsbl;



3. PasBuTHe keiica/Pa3Butue ynpaBieHUECKON CUTYaIUH.

B Teuenue cemecTpa CTyIEHT periaer ABa Keiica. MakcuManbHas OlleHKa 3a J1Ba keiica - 40 0anos.
Kputepun ouennBanus:

. «31-40 OanyoB» BBICTABIISAETCS CTYJIEHTY, €CIM KeHCBhI perieHbl mpaBuiabHo Ha 100%);

. «21-30 6annoBy, eciu KEUChl pelieHs! mpaBuiIbHO Ha 50%

. «11-20 6annoBy», €ci OTBET COAEPIKUT HIIEMEHThI IPABUIBHOTO PEIIEHNUs, HO UTOTOBBII pe3ybTar
HEBEPHBIN

. «0-10 6annoBy, eciu Keichl peleHbl HeMPaBUIIBHO.

Tembl pedepaToB
Pa3zoen 1 «MeTo10510T1sl CUCTEMHOTO [IO/IX0/1a B YIIPABICHUMY

1. HccnenoBanus pelHKa — OCHOBHBIE METO/IbI
2. HCCJ’I@)IOB&HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
3. KauecTBeHHbIE HCCe10BaHUS — LIEJIN UCTIOJIb30BAaHUS, OCHOBHBIE METO/IbI
4. KonnuecrBennrre HUCCIICAOBaHUA — IECJIN UCITOJIB30BaHUA, OCHOBHBIC METO/IbI
5. Buas! undopmanuu, ncnoiabp3yeMoil B Uccie10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(OpMaIu
6. OcHoBbl cuctemMHoro ananusa. Knaccugukanusa u 3akoHOMEpHOCTH (PYyHKIMOHUPOBAHUS CUCTEM.
7. CucTteMHbI aHAJIN3 B pabOTE COBPEMEHHBIX MEXKIyHAPOJHBIX KOMIIAHUH.
Pazoen 2 « IHCTPYyMEHTBI CTPATETUYECKOTO YIIPABICHHUS »
1. OcCHOBHbBIE HTHCTPYMEHTHI pa3pad0TKU KOPIOPATUBHBIX CTpaTeruit
2. Tunosnorus 6uszHec-crpareruii no M. Iloptepy, ee npruMeHeHHe B IPAKTUYECKOMN 1eATEIbHOCTH
MEHeKepa.

3 HNHcTpyMeHTHI pa3pabOTKu KOHKYPEHTHON cTpaTeruu (OM3HeC-CTpaTerun).

4 CuenapHbli aHAIN3, OCHOBHBIC TPEUMYIIIECTBA U HEJIOCTATKHU.

5. MeTo MK ClIEHapHOTrO aHaIu3a

6 [Iporecc pa3paboTk KOPIIOPATUBHOM CTpAaTErUu HA OCHOBE UCIIOIB30BAHMS CIIEHAPHOTO aHAM3a
7. KoHcTpyHnpoBaHHE CIIEHApHEB B MPOIIECCE IPOBEICHUS CIICHAPHOTO aHAIN3a.

Pedepar — 20 6anoB. 3a ceMecTp CTYJCHT BBINOJIHSAET MAKCUMYM TpH pedepara, MakCUMallbHast OLIEHKA 32
Bce pedepatsl 3a Bech ceMecTp 60 6ayos.

Kpurepuu onienuBanus 3a ojiuH pedepar:
- 16-20 GasioB BBICTABIISAETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJEPKATEIbHBIN pedepaT ¢ BBICOKUM
YPOBHEM OpUTMHAIBHOCTH MaTepuaa;
- 11-15 GasioB BBICTaBIIsI€TCS CTYICHTY, €CIIM OH MOJATOTOBUII COJIEpKaTeIbHbIN pedepaT, HO YacThb
MaTepuaioB CKOIIMPOBAHA;
- 6-10 6ay10B MpH CYIIECTBEHHOM YacTH CKONMPOBAHHBIX MAaTEPHANIOB U HAJIMYUHU JJOCTATOUHO
COJZIEpKATENBHOI0 MaTepHaIa.
- 0-5 GanIoB U CKOMMPOBAHHBIX MaTepUaax U HU3KOM YpOBHE BKIIFOUEHHOTO B pedepaT MaTepuaa.
3 MeroanuyecKkue MaTepuaJibl, ONpelesonue npouelypbl ONeHUBAHUs 3HAHUN, YMEHNH, HABBIKOB U
(1JIM) ONBITA AEATEJIbHOCTH, XaPAKTEPU3YIOIIUX ITANbI GOPMUPOBAHUSA KOMIIETEHIIHI
IIpouenypsl OlleHMBaHMSI BKJIIOYAIOT B €051 TEKYIIUH KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALHIO.
Texymmii KOHTPOJIb YCIIEBAEMOCTH POBOJUTCS C UCIIOJIB30BAHUEM OLIEHOYHBIX CPEACTB, IPEICTaBICHHBIX
B M. 2 JaHHOTO NpPWJIOXKEHHUA. Pe3ynpTaThl TEKYLIEr0 KOHTPOJSI AOBOASTCS JO CBEIEHHUS CTYAECHTOB [0
IIPOMEXYTOYHOH aTTeCTallUH.

IIpomeskyTOUHasI aTTeCTAIUS TIPOBOJIUTCS B OpME 3a4eTa.
3ayeT MPOBOAUTCS IO PACIHCAHUIO IPOMEXKYTOYHOH arrectanuu. KoimuecTBO BOIPOCOB B 3a4€THOM
3amanuu — 3. IIpoBepka OTBETOB U OOBSIBICHHUE PE3y/bTATOB MPOU3BOAUTCS B JEHb 3aueTa. Pe3ynbrarsl
aTTeCTalluM 3aHOCATCS B 3a4ETHYIO  BEAOMOCTb M 3a4ETHYIO KHWXKKY CTyIEHTa. MarucTpaHThl, HE
MIPOLIEIIINE MPOMEXKYTOUHYIO aTTECTAIMIO IO IPaQUKy CECCUU, AOKHBI IMKBUINPOBATD 3a/10JKEHHOCTD B
YCTaHOBJICHHOM IOPSKE.



IIpunoxenne 2

METOAUYECKHUE YKA3AHMUSA 11O OCBOEHHUIO JUCHUIIJINHBI
«CucreMHBIH MOAX0/ B CTPaTern4eCKOM YIpaBJICHUID)

VY4eOHBIM IIJIAHOM TPETyCMOTPEHBI CIICAYIONINE BUIbI 3aHATHI:
- IEKLUU;
- IPAKTUYCCKUC 3aHATHA,

B xoxe NeKIMOHHBIX 3aHIATHI pPacCMATPUBAIOTCS OOIIME XapaKTEPUCTUKH CHCTEM YIIPaBJICHUS,
0COOEHHOCTH CUCTEMHOI'O NPOLIECCHOTO U CUTYAlIMOHHOTO TIOJIX0/I0B B YIIPAaBJIEHUH, OCHOBBI TEOPUH CUCTEM,
KJacCUpUKALUs U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS CHCTEM, POJb CHCTEMHOTO aHajiHn3a B W3YYCHHH
COBPEMEHHBIX YIPABJICHYECKUX MPOOJIEM, CTPYKTypa U HUHCTPYMEHTHl pa3pabOTKU KOPIOPATHBHBIX
cTpaTeruii u OW3HEC-CTpAaTerwii, COAEpkKAHHE COBPEMEHHOIO CTPATETMYECKOTO aHalu3a, METOJUKH
CLICHAPHOT'O aHAJIN3a U UX MECTO B CTPYKTYpE CTPATErHueCKOro aHaJIn3a.

JlaroTcsi peKOMEHalUu JJI CAMOCTOSITENIbHOM pabOThI U MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xoze npakTudeckux 3aHATUHN yriyOsSioTCs U 3aKpEIUISIOTCS 3HAHUS CTY/IEHTOB 10 PSAZY PaCCMOTPEHHBIX
Ha JIEKUUAX BONPOCOB, PAa3BUBAIOTCS HABBIKM IMOHMMAHUSI U MHTEPIPETALUU CTPYKTYPBl U COAECPKaHUS
CHUCTEMHOTO TMIOJX0Ja, aHajgu3a CherupUK COBPEMEHHBIX METOJOB CTPATETMUECKOr0 YIMpPaBIICHUS,
TpaHcopMaIi CUCTEMBI B3TJIS0B Ha POJib, 3HAUCHUE U CTPYKTYPY KOPIOPATUBHBIX CTpATeTUil U OU3HEC-
CTpaTeruii, METOJI0B CTPATETNYECKOr0 aHaIN3a, a TAKXKE POJIM CLEHAPHOTO aHaJIU3a B KaYeCTBE OJHOrO U3
KOMIIOHEHTOB CTPaTerMueCcKoro aHajinsa, PaccMaTpuBaroTCsi BOIPOCHI UCIIOJIb30BaHUSI CUCTEMHOI'O MOAX0Aa
U CLEHApHOI'0 aHajlu3a MpH pa3padOTKe KOPIOPATUBHBIX CTpaTeruil U OM3HEC-CTPaTerui, UCIOIb30BAHUS
MeTo/10B MaTpuuHoro aHanusa (Marpuisl GE/McKinsey, «IIpuBnekatensHOCTh oTpacin/O0ecnedeHHOCTh
pecypcamMu i TpeoaosieHusi OapbepoB Ha BXojae», «lIpuBiekarenbHOCTh pbhiHKA/O0ECTIEUeHHOCTh
pecypcamu 11t peanuszanuu KOVY») npu pazpaboTke KOPIOPATUBHBIX CTpaTeruil U OU3HEC-CTpaTeruil mpu
MOMOIIIM COBPEMEHHOT'0 IPOTPAMMHOTO 00ECTICUeHHS.

[Ipu moAroToBKe K MPAKTUYECKUM 3aHATUSAM KaXKIbIA CTYJEHT JTOJIKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUYEOHYIO JINTEPATYPY;

— U3yUYUTh KOHCTIEKTHI JIEKIUH;

— NOATOTOBUTH OTBCTHI HAa BCC BOIIPOCHI 110 H3yqaeMOﬁ TEME,

— CaMOCTOSITEIbHO M3Y4YUTh BOINPOCHL, PEKOMEHJOBAHHBIE MIpernojaBaTeNieM [UIsl CaMOCTOSTENbHOMN
popadoTKU

I[To cormacoBaHuIo ¢ MpenogaBaTesieM CTYACHT MOXKET MOArOTOBUTH pedepar 1mo Teme 3aHatus. B mporecce
IIOATOTOBKHN K MPAKTUYCCKUM 3aHATUAM CTYACHTHI MOTYT BOCITIOJIB30BAaTHCA KOHCYJIbTalUsAMU
npenoaaBaTes.

BOHpOCI)I, HC paCCMOTPCHHBIC Ha JICKIIUAX U MPAKTUYCCKHUX 3aHATUAX, JOJIKHBI OBITH HU3YYCHBI CTYACHTAMU
B XOJE CcaMoCTOSTeNbHON paboTel. KoHTponb caMocCTOATENnbHONW paloThl CTYAEHTOB HaJ Yy4eOHOI
IIPOrpaMMOil Kypca OCYIIECTBISE€TCS B XOAE 3aHATUM METOJOM YCTHOI'O OIpOca MM IOCPEICTBOM
TecTUpoBaHus. B xone caMocTosTenbHON pabOThl KaXKIBIH CTyIEHT 00s3aH MPOYUTATh OCHOBHYIO U IO
BO3MOXHOCTH [JOIIOJIHUTCIIbHYIO JIMTCpATypy 110 HsyqaeMoﬁ TEME, MOOIOJIHUTH KOHCIICKTHI JIGKHI/Iﬁ
HEJOCTAIOUIM MaTepuaioM, BBIMHUCKAMHU U3 PEKOMEHI0BAaHHBIX NIEPBOMCTOYHUKOB. BBIIETUTh HEMOHATHBIE
TCPMUHBI, HaWTH UX 3HAYCHHUE B OHIUKIONICAUYCCKUX CIIOBApAX.

[Ipu peanu3zanuu pa3IMYHBIX BUJOB y4eOHON pabOThI HCIIONB3YIOTCS pa3HOOOpa3HbIe (B T.U. HHTEPAKTUBHBIC)
METOAbI O6y‘-ICHI/I$I, B 4aCTHOCTH.

- UHTEpAaKTUBHAS J0CKa JJIs MOJATOTOBKU U MPOBEACHHUS IEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH;

- pa3MelieHue MatepuanoB Kypca Ha cepBepe PI'OY mns noctyma crygeHTaM METOAMYECKUX MaTepHalloB

Kypca.
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