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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CUCTEMHOTO MOJX0/Ia B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETUH
JNeHCTBUI

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-1:Cnoco0eH ocymecTBIATh KPUTHYECKUH aHATU3 MPOOJIeMHBIX CUTYal[Uil HA OCHOBE CHCTEMHOI0 MOAX0/1a, BLIpa0aThIBaTh
cTpaTeruo AeicTBuii

OIIK-4:Cnoco6eH NpUHUMATH YKOHOMHYeCKH H (HHAHCOBO 000CHOBAHHbIE CTPaTerHYecKHe yipaBJjeH4YecKUue peleHns B
npodecCHOHATBHOM 1eSITeJIbHOCTH;

B pe3yJabTaTe 0CBOCHUS ITUCHUITIHHbI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

OcCHOBaHHbIE Ha CUCTEMHOM aHAJIN3€ COBPEMEHHBIE NTOJXO0bI K U3YUEHHIO IIPOOIEMHBIX CUTYallUil, a TaK:Ke HHCTPYMEHTBHI pa3paboTKu
CTpaTeryii, OpHeHTUPOBAHHBIX Ha pa3pelieHne MpoOIeMHbIX CHTYalu# (cooTHeceHo ¢ nuankaTopom YK-1.1)
DKOHOMHYECKHE M (PMHAHCOBBIC HHCTPYMEHTHI Pa3pabOTKH yIpPaBICHYECKUX PEIIeHUH (cooTHeceHo ¢ nHankaropom OIIK - 4.1)

YMmeTn:

Vcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIU3€ COBPEMEHHBIE TIOAXO/Ibl K H3YUCHHUIO MPOOJIEMHBIX CUTYaIUi, @ TAKXKEe HHCTPYMEHTBI
pa3pabOTKH CTpaTernii, OpUEHTUPOBAHHBIX Ha pa3pelleHne MpoOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKaropoMm YK -1.2)

[TpuHUMATH OpraHU3alMOHHO-YIIPABICHYECKHE PEICHHsS B chepe SKOHOMHUKH U (PMHAHCOB, HCIIOJIb30BaTh PA3IMYHbIC METO/IbI PeaTH3allui
pelienuii Ha pakThke (cooTHeceHo ¢ naaukaropom OIIK - 4.2)

Baagerb:

MIPAKTHIECKON pean3allii OCHOBaHHBIX Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIX IOXO0J0B K U3yUEHHUIO MTPOOIIEMHBIX CHTYAIHH, a TakkKe
HHCTPYMEHTOB pa3pabOTKU CTpaTeruii, OpHEHTUPOBAHHBIX HA Pa3pelieHre MPOOIEMHBIX CUTyalui (cooTHeceHo ¢ uHaukaropom YK-1.3)
HaBbikamu MozienMpoOBaHMs CHCTEM M IIOMCKA CII0KHBIX OpPraHW3allIOHHO-YIIPaBICHYECKUX pemeHni (cooTHeceHo ¢ uHaukaTopom OIIK -
4.3)

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJIMHbI

Kox HaumenoBaHue pa3iesioB U TeM /BU 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATHSA Kvbpc 0070
Pazgen 1. MeTon0/10rusi CHCTEMHOT'0 IIOAX0a B
yIpaBJIeHUH

11 OO011ast XapaKTepUCTHKA CHCTEMBI YIIPABJICHUS OpPTraHU3aI[UCH. 1 2 VK-1 OIIK-4 | JI1.1J11.2J11.3J11.4
IIpeamer yueOHON TUCIUIIIMHBIL, OCHOBHOE COJEPKaHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa U MOCIIE0BATEIbHOCTD N3JI0KEHHUs MaTepHaa. 2.4
B3anMocBsI3b TEM € LENAMH U 3a/1a4aM¥ JUCHUTUINHBI.

Metoandeckre MaTepualibl 1 peKOMEHIAIUH.

OcHoBbl TeOpuH cucteM. [1oHITHSA, XapakTepu3yIomye
CTpoeHHe U pyHKIMOHUpOBaHUe crcTeM. Knaccudukanms u
3aKOHOMEPHOCTHU cucteM. ©opMann30BaHHbIE MOAEIU
CHCTEMHOT'0 aHaJIM3a.

/JTex/

1.2 CucTeMHBIH, TPOLIECCHBIN U CUTYaLlMOHHBIHN MOAXO0/, B 1 2 VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
yrpasieHud. VaeHTHhUKays NPUHIHUIIOB YIIPABICHAS JI1.5J12.1 J12.2 J12.3
u3yyaeMbIMu cuctemamu. /I1p/ 2.4

1.3 Knaccuukanus u 3akoOHOMEPHOCTH (HYHKIIMOHUPOBAHUS 1 2 VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
cucreM. Beiienenue crienn(puueckux XapakTepuCTHK JI1.5J12.1 J12.2 J12.3
uccnenyemoit cucremsl.  /IIp/ J2.4

1.4 CucTeMHBIH aHAU3 KaK METOAOJIOTHS PeIIeHUs IpodJieM 1 6 VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
CuHCTeMHBII aHAIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
UCCIIeI0BaHU I 2.4
Knaccudukanus npodiaeM 1o cTeneHu uX CTpYKTypH3aluu
[TpuHIMIIEL peIIeHNs] XOPOIIO CTPYKTYPH30BaHHBIX IPOOIEM
/Cp/




15 [TpuHIMIIBI peleHnsT HECTPYKTYPHU30BaHHBIX IIPOOIIeM VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
[TpuHIUIEL perienns ca1adoCTPyKTYPU30BaHHEIX IPOOIeM JI1.5J12.1 J12.2 J12.3
OcHoBHble 3Tansl 1 Metoasl CA /Cp/ 2.4

1.6 Cucrema npennourenuii JITIP u cucteMHbIN moaxo K YK-1 OIIK-4 JIT.1 J11.2 JI1.3 JI1.4
MPOLIECCY MPHUHSATHUS PEIIECHUI JI1.5J12.1 JI2.2 J12.3
Pa3BuTHe cUCTEMHBIX NTPEACTaBICHUN 2.4
CHCTEeMHOCTh MPAKTUIECKOM AesrenbHocTH /Cp/

1.7 MeTobl CHCTEMHOT'0 aHAJIN3a B U3Y4EHUH MPOOIEMHBIX VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
CUTyalli B yIIPaBICHUN. JI1.5J12.1 JI2.2 J12.3
MonenupoBanue GyHKIMOHUPOBaHUs cucteM. JInHeiHbIe n 2.4
HeJINHEWHBIE MOJEIH.

Mertob! oucka cioxHbIX npodsiem. [Tanopama MeTo10B
PpEeLIeHNs CIIOXKHBIX pobiieM. Mcnons30BaHIe CHCTEMHOTO
aHaJIM3a B CTPATErMYecKoM IJITAHUPOBAHUHU U YIIPABICHUU.
Twunel opranuzaiuii. OcOOEHHOCTH CHCTEM YIIPABIICHHUS.
VYnpasnsionas 1 ynpasisgeMasi CHCTEMbl, 0COOEHHOCTH
B3aumoeiicteus. /Jlex/

1.8 MeTo/1bl CHCTEMHOTO aHAJIN3a B M3YYCHUH MPOOIEMHBIX VK-1OIIK-4 | JI1.1JI11.2 J11.3 JI1.4
CUTYallUii B YIIPaBJICHHUH. JI1.5J12.1 J12.2 J12.3
[TocTpoeHue TUHEHHBIX U HETMHEHHBIX MOJeNeH mpu 2.4
MIPOEKTHUPOBAHNH U aHAIN3E (HYHKIIMOHUPOBAHUS CUCTEM.

(pabota Bemomnnsiercs B LibreOffice) /TIp/

1.9 Knaccudukarus npo0ieM, BOSHUKAIOIINX PU pealiu3aliiu VK-1OIIK-4 | JI1.1JI11.2 J11.3 JI1.4
yIpaBJIeHYECKON e TeNbHOCTH. [Ipo0eMbl CTPYKTYPHOIA, JI1.5J12.1 J12.2 J12.3
(GYHKIMOHAIBHOH M cTpaTerndeckoit npuponsl. /Cp/ 2.4

1.10 MeTo1bI TOUCKA CIOXKHBIX TpobiieM. Vcnonb3oBanue VYK-1 OIIK-4 | JI1.1JI11.2 J11.3 JI1.4
CHUCTEMHOT'0 aHAJIN3a B CTPATErNYECKOM TUIAHUPOBAHUH U JI1.5J12.1 J12.2 J12.3
YIpaBIEHHUH. 2.4
N3ydyeHre 0COOCHHOCTEH CUCTEM YIIPaBICHHUS.

WneHTudukanus u aHaIU3 YIPaBISIONICH U yIpaBiIseMon
CHCTEM, UCCACIOBAHNE 0COOCHHOCTEH X B3aMMOICHCTBHS.
Mp/

Pa3gen 2. UHCTPYMEHTBI CTPATErHMY€CKOT0 YIPABJIEHUS

2.1 CrpykTypa 6usHec-cTpareruu. Pa3zpaboTka OU3HeC- CTpaTeriu VK-1 OIIK-4 | JI1.1J11.2J11.3J11.4
1 QyHKIMOHATBHON CTPYKTYPBI YIIPABICHUS JI1.5J12.1 J12.2 J12.3
KomItanuei. CHCTEMHBIH MOJXO0I: B3aNMOCBSI3b KOMIIOHEHTOB J2.4
CTPaTErHueCcKOro aHaInu3a.

Br160p HampaBiieHH# JeITeTbHOCTH KOMITAHUH,
KOpPIIOpaTHBHAS CTPATETHUs, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHU IeSTENFHOCTH KOMITaHuU. /JIex/

2.2 Pa3paboTka OusHec-cTpaTerun. PazpaboTka QyHKIIMOHATIBHOM VK-1 OIIK-4 | JI1.1J11.2J11.3 J11.4

CTPYKTYpBI yIIpaBieHus Komnanueil. Ynpaxuenue. /IIp/ JI1.5J12.1 J12.2 J12.3
J2.4

2.3 CucremMa yrnpaBieHUs] U3MEHEHUSIMU. MeTo b VK-1 OIIK-4 | JI1.1J11.2 J11.3 JI11.4
MIPOEKTUPOBAHMS YIIPABICHUS yIyqIlIeHNs1 On3Hec- JI1.5J12.1 J12.2 J12.3
npoueccoB. MeToIpl OIIEHKH KaueCcTBa U3MEHEHHH. 2.4
IMokazarenu m3MeneHuit cpeapl Gpupmbl. CTpyKTypa
CTpaTeruuecKoro aHanusa. [lokazaTenu aganTuBHOCTH
¢bupmer. /Cp/

2.4 Br160op HarpaBieHui 1esTeIbHOCTH KOMITAaHHH, VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
KOpPIIOpaTUBHAs CTPATETusl, KAK HHCTPYMEHT PEBU3UU JI1.5J12.1 J12.2 J12.3
HaIpaBIICHUH EATEIHHOCTH KOMITAaHUH. AHAIH3 2.4
CYILIECTBYIOIIMX HAIIPABICHUH esSTeIbHOCTH KoMmanuu. /T1p/

2.5 PazpaboTka CTpyKTypBI CTPaTErHyecKoro aHajm3a. VYK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4

B3anMOCBs3b KOMIIOHEHTOB CTPATETHYECKOTO aHAIN3A.
OCHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHAJIN3A.
Wnentudukanus Hanbosiee HHTEHCUBHO U3MEHSIOLIMXCSE
KOMIIOHEHTOB BHEIIIHEH CPeibl, OIIEHKA UX B3aUMOCBSI3H C
JOPYTHMH dJIeMEHTaMH. MeTo bl KOHCTPYHPOBAHUS
cuenapues. /Jlex/

JI1.5J12.1 J12.2 J12.3
2.4




2.6 PazpaboTka CTpyKTypBI CTPaTErHYecKoro aHajIn3a. 2 VYK-1 OIIK-4 | JI1.1J11.2J11.3J11.4

B3anMoCBs3b KOMIIOHEHTOB CTpaTernueckoro ananusa. /IIp/ JI1.5J12.1 J12.2 J12.3
2.4

2.7 CueHapHbIi aHaU3 U CLIEHapHOE IUIaHUpoBaHue. MeTo bl 8 VK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
CIieHapHOTro aHanu3a. Pa3paboTka KOPIOPAaTHBHON CTpaTErnu JI1.5J12.1 J12.2 JI2.3
1 OU3HEC-CTpaTEeTHH Ha OCHOBE PE3yJIbTaTOB CIIEHAPHOTIO 2.4
ananmza. /Cp/

2.8 BusHec-mMonenu, Kak MHCTPYMEHT peann3aluy Ou3Hec- 12 VK-1 OIIK-4 | JI1.1J11.2 J11.3 JI1.4
crpateruu. IHHOBallMOHHBIE (POPMBI OH3HEC-MOIEIICH. JI1.5J12.1 J12.2 J12.3
WuuoBanuonHas TpaHchopmanus ousHec-moneneit. /Cp/ J12.4

2.9 Wnentudukanus HanboJiee HHTCHCUBHO U3MEHSIOIMXCSI 2 YK-1 OIIK-4 | JI1.1J11.2 JI1.3 J11.4
KOMITOHEHTOB BHEIIHEH CpEbl, OLEHKA UX B3aUMOCBSI3H C JI1.5J12.1 J12.2 J12.3
JIPYTHMH dJIeMeHTaMu. MeTopl KOHCTPYHPOBAHUS J12.4
CIICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QyHKIIMOHATBHBIX
CTpaTeruit u GM3HEC-CTPATETHH B YCIOBHUSIX HCIIOJIb30BAHHUS
crienapHoro ananu3a (pabora Bemomnsetcs B LibreOffice)
Mp/
2.10 /3auér/ 0 VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. POHJ OEHOYHBIX CPEJICTB

CtpyKTypa u coepkanue GoH/1a OLEHOYHBIX CPEJCTB JISl IPOBEJCHUS TEKYILIECH U MPOMEXYTOYHOH aTTECTALUH MIPE/ICTABICHBI B
[Tpunoxenun 1 k paboyei mporpaMme TUCIUTUTAHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTypa

ABTOpBI, COCTaBUTENIN 3armaBue H3naTenbcTBO, rOJ Konuu-Bo
JI1.1 |Pomuonosa E. B., Puna |Crparernueckoe ynpaBjieHHe OpraHu3alHsaMu: HNomkap-Omna: IoBomxkckwii | https://biblioclub.ru/inde
A. H., Inpmosa JI. C. |y4ebHoe mocobue roCyJapCTBEHHBIN X.php?
TEXHOJIOTHUECKUH page=book&id=437109
yausepenter, 2015 HEOTPAaHMIEHHBIHN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.2  |Bunosun B. M., CypkoBa | TeopHsi CHCTEM U CHCTEMHBII aHAIN3: YIEOHUK Mocksa: U3narenncko- http://biblioclub.ru/index.
JI. E., Banentusos B. A. TOpProBast KOpIoparus php7
«JlamkoB u K°», 2016 page=book&id=453515
HEOTpaHMIEHHBIH JOCTYII
IUTST 3apeTHCTPHPOBAHHBIX
TI0JIb30BaTeNei
J1.3 |Cumuy, B. A., Cunnu, | Teopust CHCTEM M CHCTEMHBIH aHAU3: yaeOHOe Tomck: Tomckwmit http://www.iprbookshop.
M. II. nocooue rOCYIapCTBEHHBIIH ru/13987.html
YHUBEPCHUTET CHCTEM HEOTpaHMIEHHBIH JOCTYII
YIIpaBICHNIS 1 IUIST 3aPeTHCTPHPOBAHHBIX
paauodnekTpoHukH, 2011 nob30BaTeNeH
JI1.4 |JIanmay 1O. B. Crparernueckoe ynpasJeHHE IPOLECCHO- Mockaa: ITaneorurn, 2013 http://www.iprbookshop.
OpUEHTHUPOBAHHBIMH OpraHu3anusMu: MoHorpadus ru/48698.html
HEOTpaHMIEHHBIH JOCTYII
IUIST 3aPeTHCTPHPOBAHHBIX
MOJIb30BaTENEN
JI1.5 |Annynos, A. 5. Crparernueckoe ynpasieHHE Mocksa: Texnocoepa, 2015 | http://www.iprbookshop.

ru/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX

0JIb30BaTENICH

5.2. lonosHuTe/IbHAS JIUTEPaTypa

ABTOPBI, COCTaBUTENHN 3ariaBue

H3paTenbcTBO, IO

Konuu-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Ist Mockga: Jamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Autunos K. B., |maructpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |CekneroBa, H. H., CucTeMHBIH aHanM3 U IpUHATHE penteHuii: yuebnoe |[Camapa: [ToBoJKCKHI http://www.iprbookshop.
Tyuxosa, A. C. rocooue roCyJapCTBEHHbIH ru/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 3apETUCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
J2.3 |Paxumosa, H. H. VnpasneHue pucKoOM, CUCTEMHEBIH aHanu3 u Openbypr: Openbyprexkuii | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIN ru/78850.html
YHUBEPCUTET, 9bC ACB, HEOTPAaHUYEHHBIN TOCTYTI
2017 VTS 3aPETHCTPUPOBAHHBIX
[0JIb30BaTEICH
2.4 JInnepcTBO U MEHEDKMEHT: HaydHO-IIpakTHdeckuil  [Mocksa: KpeaTtuBHas https://biblioclub.ru/inde
HKYpHAIL: XKypHAT 9KOHOMUKa, 2018 X.php?
page=book&id=561506
HEOTPaHUYEHHBIN TOCTYTI
VTS 3aPETHCTPUPOBAHHBIX
MI0JIb30BaTEICH

5.3 Ilpo¢eccuonanbubie 6a3bl JAHHBIX M HHGOPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

NCC "Kouncynsrantllnoc"

NCC "T'apant" http://www.internet.garant.ru/

basza cratuctiuecknx maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

LibreOffice

5.5. YueOHO-MeTOANYECKHE MATEPHAJIbI A5 CTY€HTOB C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbS

[Ipn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3J0POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPE0CTABISIIOTCS B hopMax, aalTUPOBAHHBIX K OTPAaHUYEHHSM 3/I0POBbsI U BOCTIPUATHS HHPOpMAUK. [IIs UL ¢ HAapYIICHUSIMU 3pEHUS: B
bopme ayanodaiina; B medaTHOH GopMme yBelMUeHHBIM WpUGTOM. IS T ¢ HApYIIEHUsIMHU ciyxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHoH (opme. [ aUI] ¢ HapYLIEHUSIMU OIIOPHO-BUTaTENbHOIO anmnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B Ie4aTHOi hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

[Tomernienust 11 Bcex BUIOB paboT, MPEIyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMILIEKTOBAHBI HEOOX0AUMOH CIIeHATM3UPOBAHHON Y4eOHOH
MeOeINbI0 U TEXHHIECKUMH CPENICTBAMH O0YUESHUS:

- CTOJIBL, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOANWYECKHUE YKA3AHUA 1)1 OBYYAIOIIUXCS IO OCBOEHHUIO JUCHUIIJIMHBI (MO1Y JISA)

Metoanveckue yKazaHHs 10 OCBOCHHUIO TUCIMIUIMHBI TIpeicTaBieHbl B [Ipunoxennu 2 k pabodeil mporpaMme AUCIUITITHHBL.




®OH/J OONEHOYHbLIX CPEACTB

MO JUCHUTIJINHE
((CHCTeMHbIﬁ MOJAX0/A B CTPATCINYCCKOM VIIPDABJICHUN))

[Tpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OlleHUBAaHUS KOMIIETEeHIMI HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMS, ONNMCAHUE IIKaJ OLleHUBAHUA

1.1 IToka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIINIM:

3VH, cocrasasroniue
KOMIIETEHITHIO

Tlokazarenu
OLICHUBaHUA

Kpurepuu onieHuBanus

CpenctBa
OLICHUBAHMSI

VYK-1: CriocobeH ocyniecTBIsATh KPUTHUECKUI aHAIN3 TPOOJIEMHBIX CUTyalluii HA OCHOBE
CHCTEMHOTO TI0IX0/Ia, BBIPA0aThIBaTh CTPATEr IO ACHCTBUI

UHCTPYMEHTOB

3HaTh ocHOBaHHBIE Ha | Crienuduka KpamudummpoBannas Bonpocsr k
CHUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKa MpeumyiiecTB U | 3auery (1-20)
COBPEMEHHbBIE MIOJIXOJIOB K U3YUEHUIO | HETOCTATKOB KayKJ0TO P - pedepar
HOJXO0/1bI K U3YYEHHUIO | IPOOIEeMHBIX 0JIX0a U MHCTpyMeHTa; | (Moayns 1,
POOJIEMHBIX CUTYyalUil, KOTOpbIE MOJIHOTA U TeMbl 1-3,
CUTYallUi, a TaKxKe MOTYT MCIIOJIb30BaThCsl | COAEPIKATENBHOCTh Monyis 2,
UHCTPYMEHTbI IS pa3paboTKH OTBETAa; YMEHUE TeMbl 1-4)
pa3paboTKu CTpaTeruii, IPUBOANUTH IIPUMEPBHI;
CTpaTerui, OpPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OPUEHTUPOBAaHHBIX Ha | pa3pelicHue IIPEICTAaBICHHOMN B
paspenienue MPOOJIEMHBIX 0TBeTax UHQOpMAIIH
poOJIEeMHBIX CUTYaluH, MaTepHuagam JeKIUN U
CUTyaruin 0COOEHHOCTH y4eOHOI TUTepaTyphl,
COOTBETCTBYIOIIUX CBEIICHUSM U3
CTpaTErnyecKux MH(OPMALIMOHHBIX
UHCTPYMEHTOB pecypcos MHTepHeT;
L[€JIeHANPaBICHHOCTh
MOUCKA U 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
IIOJIHOM, HE IIOJTHOM
00bemMe)
Ywmers - DddexTrBHOE OO60CHOBaHHOCTH Bomnpocsl k
HCII0JIb30BaTh IIPUMEHEHNE OKHJaeMOM 9K3aMEHY
OCHOBaHHEBIE Ha COBPEMEHHBIX s dexTuBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJM3€ | MOJXOJOB K M3YUEHHUIO | McclieioBaHus ¢ yuetoM | P - pedepar
COBPEMEHHBIE MPOOIEMHBIX cnenuduky uzydaemoix | (Moayns 1,
MOJIXO/Ibl K U3YUEHHIO | CUTYyalui, KOTOpbIE OU3HEC-TIPOIIECCOB, Tema 4-7,
pOOJIEMHBIX MOTYT HCIIOJIb30BaThCs | MOJIHOTA aHAIMTHYECKUX | Monyib 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHaJIoB, TeMBbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTEPU3YIOLIUX Keiic-3anaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | pe3yJIbTATHI 1
CTpaTeruii, paspeleHue MIPOBEJIEHHOTO
OpPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEIOBaHU
paspelieHue CUTYyalluH, a TaKxe BBIOMpPAEMBIX
poOJIEeMHBIX COOTBETCTBYIOIINX
CUTYyalui CTpaTErM4eCKuX




Bnagets - Brnaneer HaBbikamu D¢ dexkTuBHOCTH Bomnpocer k
PaKTUYECKON MIPAKTUYECKON BbIOMPAEMBIX METOJIOB 9K3aMEHY
peanu3anueit peanu3anum MPAKTUYECKON (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Kelic-3anaua
CHCTEMHOM aHAJM3€ | MOJXOJOB K M3YYEHHUIO | COBPEMEHHBIX MOJIXOIO0B | 2
COBPEMEHHBIX POOJIEMHBIX K U3y4EHHIO TPOOJIEMHBIX

HOAX0J0B K CUTYyalUil, KOTOpPbIE CUTYyalUil, KOTOpPbIE

U3y4ECHHIO MOTYT MCIIOJIb30BaThCsl | MOTYT UCIOJIb30BATHCS

poOJIEeMHBIX pa3paboTKu CTpaTeruii, | pa3paboTKH CTpaTerui,

CUTYallUi, a TaKxKe OPHEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB pasperieHue pasperieHue

pa3paboTKu POoOJIEMHBIX MPpOOJIEMHBIX CUTYaIlUH, a

CTpaTerui, CUTYaLNA, TaKxe

OPUEHTUPOBAHHBIX HA | 0COOEHHOCTH COOTBETCTBYIOLIUMHU

paspeuieHue COOTBETCTBYIOLIHX CTpaTETH4YEeCKUMU

poOJIEeMHBIX CTpaTEeruuecKux UHCTPYMEHTaMHU

CUTYyalun UHCTPYMEHTOB

OIIK-4: CriocobeH npuHUMAaTh SKOHOMUYECKU U (PMHAHCOBO OOOCHOBAHHbBIE

OpraHU3alMOHHO-YIIPABJIEHYECKUE PEIICHUS B TPO(PEeCCHOHAIBHOM 1€ATENbHOCTH U HECTU
32 HUX OTBETCTBEHHOCTb;

3unatb sxoHoMuueckue | CoBpemennble Metoabl | KBanudunupoannas Bompocsr k
U (UHAHCOBBIC Y UHCTPYMEHTHI olieHKa npeumyiinectB 1 | 3auety (1-20)
METOJIbI U W3Y4YEeHHUS TPOOTIEMHBIX | HEIOCTATKOB KaXKI0TO P - pedepar
UHCTPYMEHTHI CUTyalui, KOTOpbIE noxxoaa U uHcTpymMenrta | (Momyns 1,
pa3paboTku MOTYT UCIIOJIb30BAThCS | PU NPUHATUU PEUIeHUs; | TeMbl 1-3,
YIIPaBJICHYECKUX 111 pa3paboTKH MOJTHOTA U Monys 2,
pelieHui OpraHMU3aIMOHHO-YIIPa | COAEPKATETHLHOCTD TeMbl 1-4)
BJICHUECKHE PEIICHHI, | OTBETa Ha BOIIPOCHI
OpPHEHTUPOBAHHBIX HA | 3aYeTa; yMEHUE
paspelieHue MIPUBOJIUTH TIPUMEPHL;
POOJIEMHBIX COOTBETCTBHE
CUTyaLui. MIPEACTABICHHON B
oTBeTax HHQPOpMAIIH
MaTepHuaiam JIEKIUHN 1
yueOHOI TuTeparypsl,
L[E€JIeHANPaBICHHOCTh
MIOMCKA U 0TOOPA;
YMeTh npuHUMaTh DddexTrBHOE OO60CHOBaHHOCTH Bomnpocsl k
OpPraHU3alMOHHO-YIIP | CHCTEMHOMN OKU1aeMon 9K3aMeHy
aBJICHUCCKHE MIPUMCHCHHE addextuBHOCTH MeTO10B | (21-39)
peueHus B cepe COBPEMEHHBIX METOJIOB | IPUHATHUS P - pedepar
9KOHOMHKH U TIPUHSATHUS pEIICHUH, opraHuzanonHo-ympasn | (Momyns 1,
¢uHaHCOB, KOTOPBIE MOTYT CHUECKHUE PeIIeHHs C Tema 4-7,
UCIIOJIb30BaTh HCIIOJIb30BATHCS ISt Y4eTOM crieuupuKu Mopyns 2,
pas3JInYHbIE METOIbI CTpaTErH4ecKoro U3y4aeMbIX TeMBbI 5-7),
peanu3anuy pelieHui | yrpaBJIeHUs, OM3HEC-TIPOIIECCOB B Keiic-3agaua
Ha MPaKTHUKE ¢uHaHCOBOE U Kelic-3a/1a4ax, 1
HKOHOMHYECKOE
000CHOBaHUE

MIPUHSATOTO PEIICHHUS,




Bitaners HaBbIKaMU Bitageer HaBbIKaMu D¢ dexkTuBHOCTH Bompocs k

MO/ICTTHPOBAHHUS aHanmM3a MpoOJIeMHOM | BRIOMPAEMBIX METO/IOB IK3aMEHY
CHCTEM U MOHCKa CHUTYaIllH, IPUMEHSET | aHaKu3a MpoOIeMHON (40-50)
CIIOXKHBIX METO/IbI BEIOOpa CUTYyaIlU U Keiic-3amaua
OPraHU3alMOHHO-YIIP | OPTaHU3AIMOHHO-YIIPa | MPAKTHYCCKOM 2
ABJICHYCCKUX BIICHYECKHX PEIICHHH, | peanu3amuu
perieHuit HaBBIKAMH UX COBPEMEHHBIX MOIX0I0B

[PaKTHYECKOM K TIPUHSTHS

peanu3aium, KOTopble | OpraHu3aIOHHO-YIIPaBI
MOTYT HCIIOJIb30BAThCS | EHUECKUE PELICHU,

U1 pa3paboTKu W3YYEHHIO MPOOIEMHBIX
cTpaTerui CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIb30BaThCS
JUTSL pa3paboOTKH
CTpaTerum

1.2 [lIkanel OLIECHUBAHUS:

Texkymuii KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
paMKax HaKOIMUTEIbHOUN 0aIbHO-PEUTUHTOBOM cucTeMbl B 100-0amibHOM mIKase:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GanoB (oIIeHKa «HE3a9ET)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUSA WJIU HHble MaTepHasbl, HEOOXOAUMBIE AJIs
OLleHKM 3HAaHMH, YMEHUHM, HABBIKOB U (WI4) omnbiTa [AeATeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl (OPMHUPOBAHUSA KOMIETEHHUH B MpoLecce OCBOEHUS
o06pa3oBaTeJbHON NPOrpaMMbl

BOl'lpOCbl K 3a4€Ty

10 JTUCHUITJINHE «CucreMHBIN IIOAX0d B CTPATCTUYCCKOM VIIPABJICHUN )
(Haumenosanue OUCYUNIUHbL)

DTarnbl pa3BUTHUS PHIHKOB, UX OCHOBHBIE 0COOEHHOCTH.
OCOo6EHHOCTH CUCTEMHOT'0 TOX0/1a B YIPABJICHUU.
Br16op HampaBiieHUs CTPaTErmyecKoro pa3BUTHs OU3HECA.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUKU 3pEHUS POCTa OM3HECA KOMITAHUH.
OcHoBHbIE 3TaIbl pa3paboTKU KOMIUIEKCa CTpaTeruii KOMITAHUH.
CucTeMHBIi, TPOLIECCHBIN U CUTYAIIMOHHBIN MTOAXO0/IbI B YIIPABICHHH.
Pois crcremHoOro ananmsa B mporecce pa3paboTKi KOMIUIEKCa CTpaTeriii KOMITaHWH.
Teopus cucrem. Knaccudukanus cucrem.
[Tporao3upoBaHue pa3BUTHS CUTYallMy Ha PHIHKE HA OCHOBE CIIEHAPHOTO aHAITN3a.
0. JIeKOMIO3HIIMS CTPATETUUECKUX LieIel KOMITaHUH.
11. CtpyKTypa CTpaTernuecKoro aHajnsa.
12. Ponb  cTepKHEBBIX KOMIETEHUMH KOMIAHUM B  (OpPMUPOBAHMM YpOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMITOHEHTHI BHEIIIHEH YaCTH CTPATETHUECKOro aHAIIN3A.
14. HectpykTypupoBanHble U c1ab0 CTpyKTYpHUpPOBaHHBIE TPOOIEMBI.
15. Crparernyeckue rpymnibl KOHKYPUPYIOIIUX KOMIIAHUH; aHAIU3 CTPATErMYeCKUX TPYIIL.
16. Pa3pabotka u ananm3 Owu3HeEcC-TUIAHOB. bH3HEC-TUIAHMPOBAHHE B COBPEMEHHBIX
POCCUNCKHUX KOMIIAHHUSIX.
17. CoBpeMeHHBIE  TOAXOABI K  PEIICHWI0  HECTPYKTYpUPOBAaHHBIX M CJIabo
CTPYKTYPUPOBAHHBIX MTPOOIIEM.
18. CerMeHTapHasi CTpYKTypa pbIHKa, METOJIbI BLIOOPA IIETIEBBIX CETMEHTOB.

RBOoo~Noa~LONE



19. Crpareruu KOMIaHUH-TUAEPOB PhIHKA U IPETEHICHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIH aHANIN3 B U3yYEHUU MTPOOJIEMHBIX CUTYalluid B YIIPABICHUH.

21. Crpareruu KOMIaHUK-TIOCIICIOBATEICH W KOMITAHHMM, OPUCHTHPOBAHHBIX Ha PaboTy B
HUIIIE.

22. OneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIIUH KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanus  cTpaTerMyecKuX  IMO3HMIMH ~ KOMIIAHWM,  BBIOOp  THIIOBOM
OW3HEC-CTpaTeTuu Ha OCHOBE MCIOJIb30BaHus MaTpuilbl M. [Toprepa.

25. JluHelHbIe U HEJTMHEWHbIE MOJENU B aHaNIM3e (PYHKIIMOHUPOBAHUS CUCTEM.

26. dopMUpPOBaHKE CTEP>)KHEBBIX KOMIIETCHIINI KOMIIAaHUU.

217. [IporHo3upoBaHue U CliEHAPHBIN aHAU3: 0COOEHHOCTH METOIOB.

28. Bei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHAIW3a, pa3INYHbIC
MTOJIXOJIBL.

29. Metoabl ananu3bl GaKTOPOB, H3yYaeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, H3ydaeMbIX MPH MPOBEIECHUHU CIICHAPHOTO aHAIH3A.

31. KonctpyupoBanue crieHapreB MpH MPOBEJICHUN CIIEHAPHOTO aHAJIN3A.

32. buzHec-Moaenu, MHHOBaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. MarpudHbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTpaTETHH.

34. MatpuyHble UHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoip3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH MIPOBEICHUH CLIEHAPHOTO aHATTN3a.

37. Wnentudukanys v aHaIu3 HEONPEACICHHOCTEH P MPOBECHUN CIICHAPHOTO aHAIIN3A.

38. WNurepnperanus pe3ynbratroB PEST- ananu3a.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeaeaeHHOCTH/VIHTeHCHBHOCTh BIIMSHUS Ha
OU3HEC» IPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl meroauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTounuku mnomydyeHus NEpBUYHOW U BTOPUYHOM HH(OpMAIMM TPU TPOBEICHUH
WCCJICIOBAHUM PHIHKA.

42. KauecTBeHHBIE HCCIIeIOBaHMSI IPU MPOBEACHUH UCCIIETOBAHUI PhIHKA.

43. [TonsiTe KOHKYpEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIICIOBAHUN PBHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJIOBAHUSIX PBIHKA, OCHOBHBIC BUJIBI M CTPYKTYpPa aHKET.

47. [lepBuuHas u BropudHasi UH(GOpMAIIHs B OIIEHKE CTETIEHH MTPUBJIEKATEIbHOCTH PHIHKOB.

48. Poins crierapHOTO aHaNM3a B Mpoliecce BEIOOpA HAMPABICHUH CTPATErHYECKOTO Pa3BUTHS
KOMITaHUH.

49. MeToapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHBIE KOMITOHEHTBI CIIECHAPHOT'O aHAJIM3a.

Kpurepun oneHku.

3aueTHbI OMIIET COACPKUT TPU BOIPOCA: JIBA TEOPETHUECKUX W OJUH MPAKTHIECKOW HAMIPABICHHOCTH IS
OLIEHKU BJIaJICHUs HaBbIKAMU CUCTEMHOT'O ITO/IX0J1a B CTPATETHYECKOM YIIPABICHUH.

- 50-100 OammoB (OlEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepral (PaKTHYeCKd BepeH, HAMYMe TITyOOKHX
MCUEPIIBIBAIONINX 3HAHUH B 00beMe MPONWIEHHON MPOrpaMMbl JUCIUILIIMHBI B COOTBETCTBUH C TIOCTaBIEHHBIMU
MporpaMMoOil Kypca HENsIMH M 3aJa4aMd OOYYCHHs; NpaBWIbHBIC, YBEPEHHBIC NEHCTBUS 10 NPUMEHEHHUIO
MOJTyYeHHBIX 3HAHWH Ha MpPAaKTHUKE, TPAMOTHOE M JIOTMUYECKH CTPOHHOE H3JI0KEHHE MaTepuajia IMpU OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3aHBI C BOIIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HETIOHUMAaHWe CYIIHOCTH M3JIaraéMoro BOMPOCa, HEyMEHUE TIPUMEHSTh 3HaHUS Ha TPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIONOJHUTENIbHBIE M HABOJAIINE BOIPOCHI.

Keiic-3agaua

IO JUCHUITJIINHE!: «CucTeMHBIA IOIXO0/I B CTPATETHYSCKOM YIIPABICHUMY
(HaMMEHOBaHUE JTHCIUILINHEI)




Keiic 3agaua 1.

Bel - Bmameneny W reHepaNbHBIA JUPEKTOP COBPEMEHHOTO POCCHHCKOTO MAITMHOCTPOUTEIHLHOTO
peANpUsITHS, IMOCTAaBJISAIOLIETO o0opyioBaHuE JULST HedrenepepadbaThIBAIOIINX 3aBOJIOB u
cenbxo3npeanpusatuid. [lanaemust BeI3Basia pa3BUTHE CYIIICCTBEHHBIX M3MEHEHUN Ha BaIllUX IIEJICBBIX PBIHKAX, U
3TO TOOYXKIAeT Bac 3aAyMaThCsl O TIEPECMOTPE OCHOBHBIX HAIPABIICHUH JIEATEIHPHOCTH BAIIETO MPEATPHUSTHSL..
Ha cnenyromieit Henene HayMHAETCS €XKETOJTHBINM IMPOIECC CTPATETHYECKOTO TUIAHUPOBAHUS JESATCIbHOCTH
MPEAIPUATHUSA.

1. TlepeuncnuTe OCHOBHBIE JJIEMEHTBHI, KOTOphIE BBl Oy/IeT OILICHWBATh IPH NPOBEICHUH OIICHKU
HepCHeKTI/IBHOCTI/I HaHpaBJIeHI/If/'I ACATCIIBHOCTHU HpCI[HpI/ISITI/ISI.

2. OnummTe CTPYKTYypy Tporecca (MOCaeAoBaTeIbHOCTh 93TaloOB) IIpPoIecca TMPOBEICHUS OLCHKH
HepCHeKTI/IBHOCTI/I HaHpaBJIeHI/If/'I ACATCIIBHOCTHU HpCI[HpI/ISITI/ISI.

Keiic 3agaua 2.

Bel - Biamenen W reHepaJbHBIM JUPEKTOP aNTEYHOW CeTH (HEeCHeIUalIu3upOBAaHHBIC AaNTEKH),
PaCIOJIOKEHHON B TOPOJIE ¢ MUJUIMOHHBIM HACEJICHHEM; B COCTAB CETH BXOJUT 87 amTeK, MPEUMYIIECTBEHHO,
PacmoJIOKEHHBIX B CHAIBHBIX pailoHax ropoja U HEMoAaJIeKy OT KPYIHBIX JIeueOHbIX yupexaeHui. [langemus
BBI3BAJIa PA3BUTHE CYIIECTBEHHBIX U3MEHEHUI, KaK B CTPYKTYpPE CIIPOca, TaK U B CTPYKTYPE JOXOOB aITeK; y
BaC CO3/1aJI0Ch BIIEUYATIICHUE, UTO BBl YITYCKAETE CYIIECTBEHHbIE BO3MOXKHOCTH Pa3BUTHS Balllero Ou3Heca.

1.0mummmTe METOIMKY UACHTH(UKAIIMN HOBBIX BO3MOYKHOCTEH pa3BUTHS OM3HECA, UCTIOJIB30BAHUE KOTOPOI
MOJKET MTO3BOJIUTH BaM OTBHICKATh IYTH PACIIMPEHUS PbIHKA COBITA U YBEIUYEHHUS 00beMa BBIPYUKH.

2.0mumuTe CTPYKTYpPY Ipolecca MoucKa U HACHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHS OnU3HEca

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIUMU 110 BBINMOJHEHUIO

3aZ[aHI/Ie MOJKCT BBIIOJHATHCA CTYACHTAMU KaK HHAWUBUAYAJIbHO, TaK U HEOOJIBITUMH rpymnmnamu.
HJ’IH BBINIOJIHCHUA 3a1aHUA HCO6XO,I[I/IMO cJIeayromiee:

1. O3HaKoMIIEHHE C KEHCOBOM 3a1aueH;
2. Ompenenenue npoosieMsl;
3. PazButue keiica/Pa3BuTne ynpaBieHuYeCKON CUTYaIUH.

B TeueHue cemecTpa CTyIEHT peniaer JBa Keiica. MakcuMainbpHas OlleHKa 3a JBa kelica - 40 6amos.
Kputepun onenkmn:
e oneHka «31-40 6anoBy» BBICTABIAETCS CTYAEHTY, €CJIM  KEWChI pelieHbl npaBuibHO Ha 100%;
e oleHKa «21-30 GanoBy, eciu KeHChl pelieHsl npaBuibHO Ha 50%
o onenka «11-20 6annoB», €ciiu OTBET CONEPKUT AJIEMEHTHI TPaBUIIBHOTO PELIEHUS, HO UTOTOBbII
pe3yabTaT HeBepHBIN
e oneHka «0-10 0amioBy», eciu Keichl peleHbl HEMPaBUIbHO.

Tembl pedepaToB

110 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTHNYCCKOM VIIPABJIICHUH
(HauMEHOBaHUE AUCLUIUIUHBI)

Tembl pedepaToB

Mooyns 1 «MeTtononorust CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJTMYECTBCHHBIC 1 KAYCCTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmuecTtBeHHbIC Hucciea0BaHusA — IEJIN UCII0JIb30BaHUA, OCHOBHBIE METO/IbI
Bunsl nHpoOpMalum, nCnoiabp3yeMoil B Uccae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMAITUH
OcHoBbI cucTeMHOTO aHanu3a. Kinaccudukaius 1 3akoHOMEpHOCTH (DYHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHbIi aHANIN3 B pabOTE COBPEMEHHBIX MEXTyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooynb 2 « IHCTpYMEHTBI CTPaTETUYECKOrO YIIPaBICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATETHil



N

Tunonorus 6usnec-ctpareruii mo M. Iloptepy, ee npuMeHEHNE B IPAKTUYECKOMN ACATEIHPHOCTH
MEHEKepa.

HNHCcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OU3HEeC-CTpaTerun).

CHeHapHLIﬁ aHaJIM3, OCHOBHBIC MPCUMYIICCTBA U HCAOCTATKU.

MeToauK ClieHapHOTO aHalu3a

[Tpornecc pa3paboTKu KOPIIOPATUBHOW CTPATETHH HA OCHOBE MCIIOJIb30BAHUS CLIEHAPHOTO aHAIIN3a
KoHncTpynpoBanue ciieHapueB B Ipolecce MpoBeIeH!s CLIEHAPHOTO aHau3a.

Nookow

Pedepar — 20 6anoB. 3a ceMecTp CTYJCHT BBIMOJIHACT MAKCUMYM TpH pedeparta, MaKCUMallbHasl OLICHKA 32 BCE
pedepartsl 3a Bech cemectp 60 6amios.

Kputepuu onienku 3a ofuH pedepar:
- 16-20 6amoB BBICTABJISETCS CTYACHTY, €CJIM OH ITOATOTOBHII COACPKATEIbHBIN pedepaTr ¢ BRICOKUM ypOBHEM
OpPUTHHAIILHOCTU MaTepuana;
- 11-15 GaJyioB BBICTABIISICTCSI CTYJICHTY, €CJIM OH TIOJIrOTOBHUII COJIEPXKATEIbHBIN pedepaT, HO YacTh MaTepHaIoB
CKOIIMPOBAHA;
- 6-10 6a/UTOB MPH CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MATECPUAJIOB M HAIMYUH JOCTATOYHO
COZIep KATEIBHOTO MaTepuaa.
- 0-5 GayJI0B IIpM CKOMMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKJIIFOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckre MaTepHasbl, onpejessouie NpoueaAypbl OLleHUBAaHUS 3HAHMIA,
yMEeHMH, HaBbIKOB M (MJIM) onbIiTa /JeATEeJbHOCTH, XAaPAKTEPU3YKINUX ITallbl
dopMupoBaHUA KOMIIETEHIIUM

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B C€0s TEKYLIUII KOHTPOIb M MMPOMEKYTOUHYIO aTTECTAIIUIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HUCIOJIb30BAaHUEM OIIEHOYHBIX CPEJICTB,
IIPECTABICHHBIX B II. 2 JaHHOTO INPWIOXKEHHA. Pe3ynpTaTsl TEKyHIEro KOHTPOJS JOBOJATCS O CBEACHMS
CTYZEHTOB JI0 TPOMEXYTOYHOM aTTeCTallUU.

IIpoMeskyTOouHasi aTTeCTALMSA IPOBOIUTCS B (hopMe 3aueTa.

3aueT NMpOBOJUTCS MO PACIUCAHUIO TPOMEXKYTOUHOM arTrecTanuu. KoanmuecTBo BOIPOCOB B 3a4€THOM
3aganuu — 3. [IpoBepka OTBETOB M OOBSBIEHUE DPE3YNbTATOB MPOMU3BOJAUTCA B JCHb 3aueTa. Pe3ynbTarsl
aTTeCTallMy 3aHOCSTCS B 3a4ETHYIO BEJOMOCTb M 3a4E€THYIO KHWXKKY CTYZeHTa. MarucTpaHThl, HE IPOIIE/IIINE
IIPOMEKYTOUHYIO aTTECTALUIO 110 IPaUKy CECCHH, JOJKHBI IMKBUUPOBATH 330JDKEHHOCTh B YCTAaHOBJICHHOM
MOPSJIKE.



IHpuiaoxenue 2

METOINYECKHE YKA3ZAHUA 11O OCBOEHUIO JUCIITUIIJIMHBI
«CHCcTeMHBIH OAX0A B CTPATerH4eCKOM YIPABJICHUID)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:

- JIEKLIWH;

- PAKTUYECKUE 3aAHSITUS;

B Xxone NeKIMOHHBIX 3aHATHII paccMaTpUBAIOTCA OOIIUE XapaKTEPUCTUKUA CHUCTEM
yIpaBJIeHUsl, OCOOCHHOCTH CHUCTEMHOIO IMPOIECCHOTO M CHUTYallMOHHOTO TMOAXOJOB B
yIpaBJIEHUH, OCHOBBI TEOPHH CUCTEM, KJIacCU(UKAIIH U 3aKOHOMEPHOCTU (PYHKITMOHUPOBAHUS
CUCTEM, POJIb CHUCTEMHOTO aHaju3a B U3YYCHUM COBPEMEHHBIX YMPABICHUYECKHUX MPOoOIIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATUBHBIX CTpaTeruii M OU3HEC-CTpaTeruid,
COJIEp’)KaHUE COBPEMEHHOTO CTPATErMYECKOr0 aHajin3a, METOJMKHA CLEHAPHOTO aHAIN3a U HUX
MECTO B CTPYKTYPE CTPATErHYECKOr0 aHAIHN3a.

JlaroTcsl  peKOMEHJIaluU JJIsl CAMOCTOSITENIbHON pabOThl M MOATOTOBKE K MPAKTHUYECKUM
3aHSATHUSIM.

B Xxole mpakTUYEeCKUX 3aHATUN YIIIYOJIIOTCS M 3aKpEIUISIOTCA 3HAHMS CTYACHTOB IO
pAy PAcCMOTPEHHBIX Ha JIEKIMSAX BOIMNPOCOB, Pa3BUBAIOTCS HABBIKM TOHUMaHUS U
MHTEPHPETAUA CTPYKTYPhl W COJEPKaHUS CHCTEMHOrO IMOAXOAa, aHajiu3a creuupuku
COBPEMEHHBIX METOJOB CTPATErMUYECKOr0 YIPABICHHS, TPAHCPOPMALIMM CUCTEMBI B3IJIAI0B Ha
pOJib, 3HAYCHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeruili W OW3HEC-CTpaTerui, METOOB
CTPaTErM4ecKOro aHaliu3a, a TakKE pOJIM CIEHAPHOTO aHajiu3a B KAauecTBE OJHOTO W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHanu3a, PaccMaTpUBaIOTCS BOMPOCHI  UCIIOJIb30BAHUS
CHUCTEMHOTO TIOJIXOJIa W CIIEHAPHOTO aHalM3a MpU pa3paboTKe KOPIOPATUBHBIX CTPATETHi U
OM3Hec-CTpaTeruii, UCIOJIb30BAHNSA METOA0B MaTpuuHoro aHanu3a (Marpunbl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ecIeYeHHOCTh pecypcamMu sl MPeoaoseHusi 0aphepoB Ha
Bxoze», «lIpuBiekareabHOCTh phiHKA/O0ECTIEYUeHHOCTh pecypcamu i peanuzanuu KOVY»y)
MpU pa3pabOTKe KOPIOPATUBHBIX CTPATETUi U OUM3HEC-CTPATETUH MPU MOMOILU COBPEMEHHOIO
MIPOTPAMMHOT0 00€CTICUEHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM KaXIbIN CTYJICHT JTOJKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYHUTHh KOHCTICKTHI JICKITUH;

— IOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMNPOCHI, PEKOMEHJOBAaHHbIC MPENoJaBaTeNeM JJIs
CaMOCTOSTEILHON IPOPabOTKH

[To cormacoBanuio ¢ MpenoaaBaTesieM CTYICHT MOXKET MOATOTOBUTH pedepar mo Tteme
3aHATHS. B mpoliecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSIM  CTYJICHTBHI  MOTYT
BOCITOJIb30BATHCS KOHCYJIBTAIUSIMU TIPETIOIaBaATEIIs.

Bormpocel, HE pacCMOTpeHHBIE Ha JICKIIUSAX U MPAKTUYECKUX 3aHITHSIX, TOJDKHBI OBITh
M3YYEHBI CTYyJICHTAMH B XOJI€ CAaMOCTOSATEILbHOM paboThl. KOHTPOJIb caMOCTOSTENbHON padOThI
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYyILECTBIISETCA B X0/1€ 3aHSITHI METOI0M YCTHOTO
OTpoca WK MOCPEACTBOM TECTUPOBaHUs. B X0lile caMOCTOATENbHONU padOThl KaXKAbIA CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOTIOJHUTEIBHYIO JINTEPATYpPy MO U3ydaeMOou
TeMe, JIONMOJHUTh KOHCIEKTHI JIGKIIMA HEIOCTAIOIIMM MaTepuajoM, BBIMUCKAMU U3
PEKOMEHIOBAaHHBIX MEPBOMCTOYHUKOB. BBIIENTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAUYECHUE B
SHIUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3TUUHBIX BUIOB yueOHOU pabOThI UCIMONIB3YIOTCA pa3HOOOpasHble (B



T.4. UHTEPAKTUBHBIEC) METO/Ibl OOYUYEHHSI, B HACTHOCTH:

- UHTEpPAKTUBHAs JOCKa JJis MOATOTOBKM W NPOBEIEHUS JIEKIIMOHHBIX U CEMHHAPCKHUX
3aHSTUH;

- pa3MellleHHMEe MaTrepuaioB Kypca Ha cepBepe PI'DY mnsg pgoctyma cryneHTam
METOJIMYECKUX MaTepHUaioB Kypca.



