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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | ocBOEHHE METOMOJIOTHH CHCTEMHOTO MOJXOJa B CTPATETHUECKOM YIPABICHUHM W KOHCTPYKTHUBHBIX METONIOB Pa3pabOTKH
CTpaTeruu AeUcTBUN

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-1. CrnocoGeH ocymiecTBJSATh KPUTHYECKHMii aHAJIM3 TPOOJEeMHBIX CHTyauMii Ha OCHOBE CHCTEMHOI0 TIOAXO0/a,
BbIPA0aTHIBATh CTPATErHIO ACICTBUI

OITIK-4. CniocofeH MPUHUMATH YIKOHOMHUYECKH W (PMHAHCOBO 00OCHOBAHHbIE OPraHU3ALMOHHO-YNPaBJIeHYECKHE pelleHus B
npodgeccuoHAILHOI JeATeTbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yabTrare OCBOCHUS JUCHUIITIMHBI 06yqaloumﬁc51 JOJIKECH:

3HaTh:

OcCHOBaHHBIE Ha CHCTEMHOM aHAIM3€ COBPEMEHHBIE MOAXOABl K H3YYEHHIO MPOOJEMHBIX CUTyallud, a Takke WHCTPYMEHTHI
pa3pabOTKu cTpareruid, OpUeHTUPOBAHHBIX HA pa3pelIeHre MPOOJIEMHBIX CUTYaIHK (COOTHECEHO ¢ nHauKaropom YK-1.1)

Criermupuiky ¥ METOABI OIICHKH 3KOHOMHYECKOW W (QHHAHCOBOH J(PQEKTHBHOCTH CTPATETHMUYCCKUX YIPABICHYCCKUX pPEIICHUI
(cootreceno ¢ naaukaropom OIIK-4.1)

YMmeThb:

Vcnons30Bare OCHOBaHHBIE HAa CHCTEMHOM aHAIN3€ COBPEMEHHBIE IOAXOABI K HW3YYEHHIO NPOOJIEMHBIX CHTYallMid, a TakKe
UHCTPYMEHTHI Pa3pabOTKH CTPATeruil, OPUEHTUPOBAHHBIX Ha pa3pelleHHe MPOOIEMHBIX CUTyaluil (COOTHECeHO ¢ mHamkaropom YK
-1.2)

OOOCHOBBIBAaTh CTPATETHUECKHE pEHICHHS B JACATEIBHOCTH KOMMEPUYECKHX TIPENNPHATHA Ha OCHOBE DSKOHOMHYECKOTO U
(uHAHCOBOTO aHANM3a (COOTHECeHO ¢ nHAnKaropom OIIK-4.2)

Binaaern:

HaBBIKAMH TIPAKTHYECKOW PEaTM3alii OCHOBAHHBIX HA CHCTEMHOM AaHAM3€ COBPEMEHHBIX MOAXOIOB K H3YYEHHIO NPOOIEMHBIX
CHTyauui, a Takke WHCTPYMEHTOB pa3pabOTKU CTpaTervii, OpHEeHTHPOBAHHBIX HA pa3pelleHHe MPOOJIEMHBIX CUTYal[i (COOTHECEHO
¢ uaukaropom YK-1.3)
HaBBIKaMH B cepe pa3padOTKH ¥ peann3allii CTPaTeTHUeCKUX pemeHnil B Mpo(ecCHOHATBHONW AEATETHHOCTH (COOTHECEHO C
naaukaropom OITK-4.3)

3. CTPYKTYPA U COOAEP KAHHUE JUCIIUITIJINHBI

Pazgen 1. Metonos10rusi CHCTEMHOI0 IIOAX0/1a B YIPaBJICHUH

Ne HaumeHnoBaHue TeMbl, KPaTKOe coIepKaHue Bun sansras / Cemecrp /| Komwuectso Komnerenuun
B ’ pa6otsl / popma ITA Kype 4acoB
General characteristics of the organization management system.
The subject of the academic discipline, the main content, structure and
sequence of presentation of the material. The relationship of topics with
the goals and objectives of the discipline. Methodical materials and VK-1
1.1 | recommendations. JlexunoHHbIE 3aHATHA 1 2 OTK-4
Fundamentals of systems theory. Concepts characterizing the structure
and functioning of systems. Classification and patterns of systems.
Formalized models of system analysis.
12 System, process and situational approach to management. Identification [paxkTnueckue 1 2 VYK-1
) of the principles of control of the systems under study. 3aHATUS OIIK-4
13 Classification and laws of functioning of systems. Identification of [paxkTnueckue 1 2 VYK-1
) specific characteristics of the system under study. 3aHATUS OIIK-4
System Analysis as a Problem Solving Methodology
14 System analysis in the structure of modern system research CamocrosTensHast 1 6 YK-1
’ Classification of problems according to the degree of their structuring pabota OITK-4
Principles for solving well-structured problems
Pr%ngples for solV}ng unstmctured problems CaMocTOSTe b A VK-1
1.5 | Principles for solving semi-structured problems 1 6
Main stages and methods of SA padora OTIK-4
System of preferences of the decision maker and a systematic approach
16 |t the decision-making process CamocTosTensHast 1 4 VK-1
’ Development of system views pabota OIIK-4
Systematic practice
Methods of system analysis in the study of problem situations in
management. VK-1
1.7 | Modeling the functioning of systems. Linear and non- linear models. JlekunoHHbIE 3aHATHS 1 2 OIK-4
Methods for finding complex problems. A panorama of methods for
solving complex problems. The use of system analysis in strategic




planning and management.
Organization types. Features of control systems. Control and managed
systems, features of interaction.
Meth f 1 lysis in the st f 1 ituati i
ethods of system analysis in the study o problem situations in TpaxTicckue VK-1
1.8 [management. Construction of linear and nonlinear models in the design 1
. - 3aHATHS OIIK-4
and analysis of the functioning of systems.
19 Classification of problems arising in the implementation of management| CamocrosTensHas 1 YK-1
) activities. Problems of structural, functional and strategic nature pabora OIIK-4
Methods for finding complex problems. The use of system analysis in
1.10 strategic planning and management. IIpakTnueckue 1 YK-1
’ Studying the features of control systems. Identification and analysis of 3aHATHUS OIIK-4
control and controlled systems, study of the features of their interaction.
Pazgen 2. UHCTPYMeEHTBI CTPaTerH4eckoro ynpasJjieHHs
Bup 3ansrust / Cemectp /| KommuecTBo
Ne HanmenoBaHue TeMbl, KpaTKoe coepKaHue Komnerenuuu
paodotsl / ¢popma ITA Kypc 4acoB
The structure of the business strategy. Development of a business
strategy and functional structure of company management. Systemic VK-1
2.1 |approach: the relationship between the components of strategic analysis. JlekiOHHbIE 3aHATHS 1 OIK-4
Choice of directions of the company's activity, corporate strategy as a
tool for revision of the directions of the company's activity.
22 Business strategy development. Development of a functional structure of [paxkTnueckue 1 VYK-1
) company management. The exercise 3aHATHUSA OIIK-4
Change management system. Management design methods to improve
23 business processes. Methods for assessing the quality of changes.| CamocTostenshas 1 YK-1
’ Indicators of changes in the firm's environment. The structure of pabota OITK-4
strategic analysis. Indicators of firm adaptability.
- —— - —
Choice of <.11r.ect10ns of Fhe company's activity, c'orpor'at.e strategy as a TMpaxticcxue VK-1
2.4 [tool for revision of the directions of the company's activity. Analysis of 1
.. A 3aHSATHS OIIK-4
existing activities of the company.
Development of the structure of strategic analysis. Relationship between
the components of strategic analysis.
The main components of scenario analysis. Identification of the most YK-1
2.5 |. . . . JleKoHHbBIE 3aHATHS 1
intensively changing components of the external environment, OIlK-4
assessment of their relationship with other elements. Scenario
construction methods.
26 Development of the structure of strategic analysis. Relationship between [pakTuyeckue 1 VK-1
’ the components of strategic analysis. 3aHSATHUS OIlK-4
Scenario analysis and scenario planning. Scenario analysis methods.
. CamocrosrensHast YK-1
2.7 |Development of corporate strategy and business strategy based on the 1
. . pabota OIIK-4
results of scenario analysis.
Business models as a tool for implementing a business strategy.
. . . . CamocrosTenbHast VK-1
2.8 [Innovative forms of business models. Innovative transformation of 1 12
. pabota OIIK-4
business models.
Identification of the most intensively changing components of the
external environment, assessment of their relationship with other
. . [IpakTuueckue YK-1
2.9 |elements. Scenario construction methods. Development of corporate ARSI 1 OTIK-4
strategies, functional strategies and business strategies using scenario
analysis
. YK-1
2.10 | IToaroToBka K MPOMEXKYTOUHOH aTTECTaI[IH 3auer 1 OIK-4

4. ®OHJI OHEHOYHBIX CPEJICTB

CrpykTrypa u conepxaHue (OHIa OIEHOYHBIX CPEACTB IS INPOBEJCHUS TEKYIIETO KOHTPOJIL H MPOMEXKYTOYHOHM arTecTaluu
npeacTasneHsl B [Ipunoxenuu 1 k paboueil mporpaMMe JUCHUIIIHHBL.

5. YAEBHO-METOJANYECKOE 1 HH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIUITIJINHBI

5.1. ylleﬁl-[]:le, HAY4YHbIC I METOAUYIECCKUEC U3TaHUA

ABTOpBL, Bubmmorexa /
3arnasue W3narenscTBO, rox
COCTaBUTENU Konnuectso
1 PonuonoBa E. B., Crparerndeckoe yrnpaBjIeHUE OpPraHU3alUsIMU: Womkap-Omna: OBC «YHuBepcurerckas
Puna A. H., HlupmoBa | yye6HOe mocoOue TToBomKCKUTA OuOIMOTEKA OHJIANHY
J.C. roCy1apCTBEHHBIH
TEXHOJOTUYECKUI

yHUBepcureT, 2015




ABTODHI, Bubmmotexa /

3arnasue WznarenscTBO, 1O
COCTaBUTEIHU KomnngectBo
2 Cunny, B. A., Cunny, | Teopusi cucTeM M CHCTEMHBIN aHATN3: Y4eOHOE Tomck: Tomckmit OBC «IPR SMART»
M. II. nocobue roCyAapCTBEHHBIN

YHHUBEPCUTET CUCTEM
YIIpaBICHHS U
panuoaeKTpoHukHy, 2011

3 Annymos, A. S1. Crparernieckoe yrpaBiIeHHe Mocksa: Texnocdepa, 3BC «IPR SMART»
2015
4 Ceknerona, H. H., CHUCTEMHBIN aHaNU3 U IPUHITHE PELICHUMN: Camapa: [ToBomxckmit 9BC «IPR SMART»
Tyuxkosa, A. C. y4eOHoe mocodue rOCyIapCTBEHHBIN
YHUBEPCHUTET

TEJIEKOMMYHHUKaUH 1
nHdopmaruku, 2017

5 Paxumosa, H. H. VipasneHne pucKoM, CHCTEMHBII aHaH3 U Openbypr: OpenOyprekuit 9BC «IPR SMART»
MOJEIIMPOBAHUE: IIPAKTUKYM rocy[[apcheHH],Iﬁ
yuusepcuret, ObC ACB,
2017
6 JIngepcTBO M MEHEIKMEHT: HaydHO-TIpakTHIeckni | MockBa: KpearnBhast OBbC «YHuBepcuTeTcKas
JKYpHAIT: JKypHAT sKOHOMHUKa, 2018 OUOIIMOTEKA OHJIANH

5.2. TIpodeccuonanbHble 6a3b1 JAHHBIX H HH(POPMATHOHHBIE CIPABOYHBIE CHCTEMBbI

NCC "KoncynprantlInroc"
HCC "Tapant" http://www.internet.garant.ru/
Baza craructiueckux nanusix Poccrara http://www.gks.ru/

5.3. IlepeyeHb MporpaMMHOro odecrnedeHust

Oneparmonnas cuctema PEJ] OC
Libre Office

5.4. YaeGHO-MeTOIHYIECKHE MATEPHAIBI JJI1 00YIAIIIHAXCHA ¢ OTPAHNYEeHHBIMH BO3MOKHOCTSMH 310POBBS

[Ipy HEOOXOIMMOCTH TIIO 3asBJICHUIO OOy4Yarollerocs C OrPaHUYCHHBIMH BO3MOXKHOCTSIMM  3JI0pPOBBSl  y4eOHO-METOANYECKUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpMax, aqaNTUPOBAHHBIX K OTPaHWYCHHSIM 30pPOBbS M BOCHPHATHS HHpopMmammu. [ns mwi c
HapyIIeHUSIMH 3peHHsA: B (opMme aynuodaiina; B medaTHOH (opMme yBeTHMUEHHBIM mpupToM. s JTUI ¢ HapymICHHSIMH CIyXa: B
(opMe DNIEKTPOHHOTO JOKyMEHTa, B medarHoi Qopme. ns 51Ul ¢ HapylIeHMSMH OIOPHO-IBHUIATeNIbHOTO ammapara: B (opme
JIEKTPOHHOTO JIOKYMEHTA; B I1e4aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME TUCIIUITJINHBI

IMomerueHust 1uist BceX BHJOB pabOT, MPEAyCMOTPEHHBIX Y4EOHBIM IIJIAHOM, YKOMIUIEKTOBAaHbI HEOOXOAMMOW CIEHHATN3UPOBAHHOM
y4eOHOIl MeOeNbIO M TEXHUUECKUMH CPEICTBaMU O0YUEHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEp / HOYTOYK (IIEPEeHOCHOI);

- IIPOEKTOP;

- 9KpaH / MHTEpaKTHBHAs JOCKA.

7. METOANYECKHUE YKA3ZAHUA I OBYYAIOIIIUXCA 11O OCBOEHHWIO JTUCITUITJINHBI

MeTtoaudeckue YKazaHus 10 OCBOCHUIO JUCHHUIIIMHBI IIPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6o'{el71 mnporpamMmme qUCHUITIUHBI.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUMUITJIMHE

1 OnucaHue NoKa3aTeJsiel U KpUTepUeB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNlaX UX POPMUPOBAHHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aTeu ¥ KPUTEPUHN OLEHUBAHUS KOMIIETEHIIUI:

3VYH, cocrasistomue [Tokazarenu Kputepuu onenuBanust CpencrtBa
KOMIIETEHITUIO OLICHUBAHUS OIICHUBAHUS

YK-1: CiocobeH ocymecTBIsITh KpUTHISCKUN aHaIN3 TPOOJIEMHBIX CUTYaIlui Ha
OCHOBE CUCTEMHOI'0 I10JIX0/1a, BbIpadaThIBaTh CTPATETUIO AEHCTBUI

3natb — OcHoBauHbIe | Cnienuduka KpanudunupoBannas Bomnpocsl k
Ha CUCTEMHOM COBPEMEHHBIX OIIEHKa IpeuMyIecTB U | 3auery (1-
aHaIM3e MOJIXO/I0B K HE/I0CTaTKOB KaXkJI0TO 50), xeiicbr
COBpPEMEHHBIC W3YYEHUIO MOJX0/1a ¥ (1-2),
MOJIXOABI K pOOJIEMHBIX MHCTPYMEHTA; oJHoTa | pedepatsi (1-
H3y4YEHUIO CUTyalUi, KOTOpBIE U COJIEPKATENBHOCTD 14)
POOJIEMHBIX MOTYT OTBETA; YMEHUE
CUTYyallui, a TAK)K€ | MCIIOJIb30BAThCS Ul | IPUBOJUTH IIPUMEPHI;
UHCTPYMEHTHI pa3paboTku COOTBETCTBHUE
pa3paboTku CTpaTeruii, MIPEICTaBICHHOH B
CTpaTeruii, OpPUEHTUPOBAHHBIX HA | OTBeTax MHPOpPMALUU
OPHEHTHUPOBAHHBIX | pa3pemieHue MaTepuasam JEeKIUU U
Ha pa3pelieHue pOOJIEMHBIX yueOHOI1 TuTeparypsl,
MIPOOJIEMHBIX CHUTYaIHH, CBEJICHUSIM W3
CUTyauui 0COOEHHOCTH MH(POPMAIMOHHBIX
COOTBETCTBYIOIIUX pecypcoB MHTepHET;
CTpaTEeTHYeCcKuX LeJIEHANPaBIEHHOCTh
MHCTPYMEHTOB noucka 1 0Toopa; 0obeM

BBINOJIHEHHBIX Pa0OTHI
(B MOJTHOM, HE MOJIHOM

00beMe)
YmMmerts - DddexTuBHOE O060CHOBaHHOCTh Bomnpocs k
Hcnons3oBats IIPUMEHEHHE 0’)KMJ1aeMOH 3auety (1-
OCHOBaHHBIE Ha COBPEMEHHBIX 3P HEKTUBHOCTH 50), xeiicbr
CHCTEMHOM aHaJM3e | IOAXO0JI0B K MeTo1oB uccienosanus | (1-2),
COBPEMEHHBIE U3Y4YECHHUIO C Y4E€TOM cHenu(pUKH pedepartsr (1-
MOAXOMBI K MPOOIEMHBIX M3y4aeMbIX Ou3Hec- 14)
U3YYEHUIO CUTYyallui, KOTOpBIE MPOIIECCOB, MOJTHOTA
POOJIEMHBIX MOTYT AHATTUTHYECKIX
CUTYyallui, a TAaK)K€ | MCIIOJIb30BAThCA Ul | MaTepUaoB,
UHCTPYMEHTHI pa3paboTku XapaKTepU3YIOIUX
pa3palboTKu CTpaTerui, pe3yNbTaThl
CTpaTeruii, OPHEHTUPOBAHHBIX HA | MPOBEIEHHOTO
OPHEHTHUPOBAHHBIX | pa3pemieHne WCCIICIOBaHHS

Ha pa3penicHue POOJIEMHBIX




PpOoOJIEMHBIX
CUTyalui

CUTYallHUii, a TaK¥Ke
COOTBETCTBYIOIINX
CTPAaTETUYECKUX
HHCTPYMEHTOB

BBIOMPAEMBIX
MPOOJIEMHBIX CUTYaIUi

Bnaznets - HaBbIKAaMU

MPaKTUYECKOU
peanu3au
OCHOBaHHBIX Ha
CUCTEMHOM aHAIIN3e
COBpPEMEHHBIX
MOJIXOJIOB K
U3YYEHHUIO
MPOOIEMHBIX
CUTYyalluH, a Takxke
WHCTPYMEHTOB
pa3paboTKu
CTpaTeruu,
OpPUEHTUPOBAHHBIX
Ha pa3pelieHue
MIPOOJIEMHBIX
CUTyaLui

Bnaneer HaBbikaMu
MPaKTUYECKON
peanuzanuu
COBpPEMEHHBIX
MOJIXOJIOB K
W3Y4YECHHUIO
MIPOOJIEMHBIX
CUTYaIui, KOTOpbIe
MOTYT
HCIOJIb30BaThCS
pa3paboTku
cTpaTeruu,
OpPHUEHTUPOBAHHBIX HA
paspeleHue
PpoOJIEMHBIX
CUTYaLMiA,
0COOCHHOCTH
COOTBETCTBYIOIIUX
CTpaTEernuecKux
WHCTPYMEHTOB

O} PeKTUBHOCTH
BBIOMPAEMBIX METO/IOB
[IPaKTUYECKOU
peanu3anum
COBPEMEHHBIX MOAX0/I0B
K U3y4EHHIO
poOJIEeMHBIX CUTYalluH,
KOTOpBIE MOTYT
HCTIOJIb30BATHCS PU
pa3paboTke cTpareruii,
OpPUEHTHPOBAHHBIX HA
paspenieHue
POOJIEMHBIX CUTYalUH,
a Takxke 3 (HEKTUBHOCTH
BJIAJICHUS
COOTBETCTBYIOIIUMHU
CTpaTern4ecKuMH
MHCTPYMEHTAMHU

Bomnpocsl k
3audery (1-
50), keicel
(1-2),
pedepartsr (1-
14)

OIIK-4: CriocobeH mpuHIUMAaTh 5KOHOMUYECKH U (PMHAHCOBO 0OOOCHOBAHHBIC
OpraHU3al[MOHHO-YIIPABJIEHYECKUE PEIICHUS B TPO(ECCHOHAIBHOM 1E€ATENbHOCTH U
HECTHU 32 HUX OTBETCTBEHHOCTb;

3nare Cneuuduky u

METO/IbI OIIEHKU
SKOHOMHUYECKOU 1
¢duHaHCOBOMH

s dexTuBHOCTH
CTpaTErnuecKux
YIIPaBIEHYECKUX
peleHuit

Crieninuka METOI0B
OLICHKHU
SKOHOMUYECKOUN U
¢uHaHCOBOMH

s dexTuBHOCTH
CTpaTEernuecKux
pELIECHN, aHAIU3
MPOOJIEMHBIX
CUTYaLN,
0COOEHHOCTH
CTpaTEeTHYECKUX
WHCTPYMEHTOB

KBanuduurposannas
OLIEHKA IIPEUMYIIIECTB U
HEJ0CTaTKOB
HKOHOMHYECKOTO
000CHOBaHHUS
CTPaTEru4ecKoro
yIPaBIE€HYECKOTO
pewenus. [lonnora u
COJIEP’KATENBbHOCTh
OTBETA Ha BOIIPOCHI,
YMEHHE NMPUBOJIUTH
IIPUMEPBI;
COOTBETCTBHUE
IIPEJICTAaBICHHON B
OTBeTax MHPOpMaALUN
MaTepHaiam JeKIUH U
yueOHOM TUTepaTyphl,
CBEICHMSIM U3
MH(OPMaLIMOHHBIX
pecypcoB UHTEPHET;
L[EJICHAIIPaBJIEHHOCTb
MOMCKA U 0TOOpa; 00beM
BBINTOJIHEHHBIX Pa0OTHI
(B MOJTHOM, HE MTOJIHOM
o0BeMe)

Bomnpocsl k
3auety (1-
50), xenchl
(1-2),
pedepartsr (1-
14)




YMmetp — DddexTuBHOEC OOG0CHOBaHHOCTH Bompocsr k
OO00CHOBBIBATH IIPUMEHEHHE 0’KMJIaeMBbIX 3auety (1-
CTpaTeruyecKue COBPEMEHHBIX pe3yJIbTaTOB 50), kenchl
pelieHus B MOJIXOJIOB K SKOHOMHYECKOTO H (1-2),
NEeSATEIbHOCTH 000CHOBaHUIO ¢buHaHCcOBOTO aHanmu3a, |pedepars (1-
KOMMEPUYECKUX CTpaTErnyeCcKux 3P PEKTUBHOCTH 14)
MpeanpusaTHi Ha pelieHuii u METOJIOB aHaJIN3a C
OCHOBE KM3y4YEHUIO y4eTOM crieuupuKu
SKOHOMMYECKOTO U | IPOOIEMHBIX M3y4aeMbIX Ou3Hec-
(uHAHCOBOTO CUTyalul, KOTOpPbIE MPOIIECCOB, MOTHOTA
aHaymza MOTYT aHATUTUYECKUX
WCTIOJIB30BATECS VTSI | MAaTEPHAJIOB,
000CHOBaHUS XapaKTepU3yIOIIUX
CTpaTETUYECKUX pe3yIbTaThI
pelieHui MIPOBEJICHHOTO
UCCIICIOBaHUSA
BBIOMPACMBIX
IpOOJIEMHBIX CUTYyalui
Brnanets — HaBbikamu | Biasieer HaBbIkamMu Db dexTuBHOCTD Bompocsr k
B chepe pa3paboTku | pa3paboTku u BEIOMpaeMBIX METOZIOB | 3aueTy (1-
U peanu3anuu peanu3anumu MPaKTUYECKOU 50), kerchl
CTpaTETHYECKUX CTpaTEeTHYECKUX peanu3am (1-2),
pelieHui B pElIeHU, UCTIONb3YeT | COBPEMEHHBIX MOAX0/I0B | pedepatsr (1-
npo(eCCUOHATTBHON | TOJXO/BIK H3YyYCHUIO | K U3YUCHHIO 14)
JeSITeIbHOCTH MPOOIEMHBIX MPOOJIEMHBIX CUTYaIUH,
CUTyalui, KOTOpPbIE KOTOPBIE MOTYT
MOTYT MIPUMEHSATHCS | HCIIOJIB30BATHCS IPU
pu pazpaboTke u pa3paboTKe CTpaTerui.
CTpaTeruu, Db dexTrBHAS
OPUEHTHUPOBAHHBIX HA | peanu3anus
paspelieHue CTpaTerU4eCKUX
MPOOJIEMHBIX peleHuin
CUTYalHi

1.2 IIIkanbl OIlEHUBAHUA:

Texymmii KOHTPOJIb YCIEBAEMOCTH U TMPOMEXKYTOYHAs aTTecTalus
OCYIIECTBIISIETCSI B paMKaX HaKOMMUTEIbHOUN OalIbHO-pEHTHHTOBOM cucTteMbl B 100-
OQJIITbHOM 1IKaJe:

- 50-100 GamtoB (3a4TeHO)

- 0-49 GamioB (He 3a4TEHO)

2 TunoBble KOHTPOJIbHBbIE 3aJdHUS WJIM HHbIe MaTepHaJbl,
Heo0X0AuMble JJi1 OLE€HKH 3HAaHWM, YMEeHHH, HAaBbIKOB U (MJIM) ONbITA
AesATeJbHOCTH, XapaKTePU3yKIUX 3Talbl POPMHUPOBAHUS KOMIIETEHIUN
B MpoLecce 0CBOEHMA 06pa30BaTe/IbHOM NPOrpaMMbl

QuestionsfortheQuiz (Bompockl K 3a4eTy)

1. Main stages of the market development, their main peculiarities.

3



. Main peculiarities of the system approach in management.
. Choosing of strategic directions of business development.
. Marketattractivenessfactorsfrom a point of viewof the company business development.

. System, processandsituationalapproaches in management.
. Theroleofsystemanalysisinprocessofthe company complex of strategies development.

2
3
4
5. Main stages of the company complex of strategies development.
6
7
8

. The theory of systems. The classification of systems.
9. Market situation forecasting on a base of scenario analysis.

16.

The company strategic goals decomposing.

The strategic analysis structure.
Corecompetences’roleinitscompetitivenessforming.

Components of external part of the strategic analysis.
Non-structuredandsemi-structured problems.

Strategic groups of competitors; strategic groups analyzing.

The business plan developing and analyzing. Business planning in contemporary

Russian companies.

17.
deciding.

18.

19.

20.

21.
market niche.

22.

23.

24,

Contemporary approaches to non-structured and semi-structured problems

The market segmentary structure, Methods of target segments choosing.
Strategiesofmarketleadersandcompanies-challengers to leadership.

The system analysis in management problems examining.
Strategiesofcompanies-followers and companies oriented on performing in a

Competitive advantage and competitive position of the company assessing.
Financial condition of the company assessing.
Strategicpositionofthecompanyidentifying,typical business strategy choosing based

on M. Porter’s matrix using.

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Linearandnon-linearmodelsin system functioning analyzing.

Core competences of the company forming.

Forecasting and scenario analysis: peculiarities of the methods.
Choosingfactorsforusingwhendoingscenarioanalysis, different approaches.
Methodsoffactorsanalyzingwhen doing the scenario analysis.
Factorsprojectionsidentifyingwhen doing the scenario analysis.
Scenariosconstructingwhen doing the scenario analysis.

Business models, innovative forms of business models.

Matrix instruments for the corporate strategy developing.

Matrix instruments for the business strategy developing.

Business models stress testing, thePEST-analysis using.

Scenario development drivers identifying.
Uncertaintyidentifyingandanalyzingwhendoingthescenario analysis.

The PEST- analysis results interpretation.

Usingthematrix «Uncertaintylevel/Intensity business influencing» when doing the

scenario analysis.

40.
41.
42.
43.

TheLIPSORmethodologycomponents(used when doing the scenario analysis).
Primary and secondary information sources for market intelligence.

Quialitative methods of market intelligence.

The business strategy (competitive strategy) notion. Competition peculiarities on

contemporary Russian markets.

44,

45,

46.
structure.

The deep interview in market intelligence.
Quantitative methods of market intelligence.
Respondents surveying in market intelligence, the questionnaire types and



47. Primaryandsecondaryinformationin market attractiveness assessing.

48. Thescenarioanalysisrolein the process of strategic direction of the company
development choosing.

49. The scenario analysis methods.

50. The scenario analysis main components.

Kpurepuu oneHuBaHus.

- 50-100 Gas10B (3a4TEHO) - U3JIOKEHHBIN MaTepua (PaKTHUECKH BEPEH, HAJTMYHE TyOOKHX
MCYEPIBIBAIONINX 3HAHUI B 00BhEMe MPONJIEHHOW MPOrpaMMbl JUCITUILUIMHEI B COOTBETCTBUU C
MOCTaBJICHHBIMU MPOTPaMMOM Kypca LeNsIMU U 3aJayaMu 00y4eHHUs; TpaBUIIbHBIC, YBEPEHHBIC
JEHCTBUS 110 IPUMEHEHUIO TIOTyYEHHBIX 3HAHUI Ha MPAKTUKE, TPAMOTHOE U JIOTUYECKH CTPOHHOE
U3JI0KEHHE Marepuaia Mpu OTBETE, YCBOGHHWE OCHOBHOM M 3HAKOMCTBO C JOIMOJHHUTEIHHOU
JIUTEPaTypou;

- 0-49 GaoB (HE 3a4TEHO) - OTBETHI HE CBSA3aHBI C BOMPOCAMH, HAJTHYUE TPYOBIX OIIMOOK B
OTBETE, HEMOHMMAHHUE CYIIHOCTH H3JIaraéMoro BOIPOCA, HEYMEHHE NPUMEHSTh 3HAHUS Ha
MIPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JOMOJIHUTEIbHBIC U HABOSIINE BOIIPOCHD.

Keiicbl

Case 1.

YouareanownerandageneraldirectorofacontemporaryRussianmechanicalengineeringenterpris
e delivering equipment for oil refinery and agriculturalcompanies.
Thepandemiahasproducedseriouschangesinyourtargetmarkets, you have been thinking about
revising of main directions of activities of your enterprise.
Nextweekyouarestartingastrategicplanningprocessforyourenterprise.

1.  Listmainelementswhichyouaregoingtoexaminewhenassessingalevelofperspective  of
different directions of activity of the enterprise.

2. Describeastructureoftheprocess(aconsequenceof the stages) of
assessingalevelofperspective of different directions of activity of the enterprise.

Case2.

Youareanownerandageneraldirectorofapharmacychain
(nonspecializedpharmacies)situatedinacityof 1 000 000 ofpopulation; the chain unites 87
pharmacies predominantly situated in sleeping districts of the city and not far from big
hospitals/outpatient departments.
Thepandemiahasproducedseriouschangesindemandstructureaswellasinarevenuestructure (of the
pharmacies); you got an impression that you are losing some essential opportunities of
development of your business.

1.Describethemethodologyofidentificationofnewbusinessdevelopmentopportunities allowing
you to find reliable ways of your markets expanding and your revenue increasing.

2.Describeastructureofthesearchprocessandnew opportunities of business development
identifying.

I/IHCTPYKI.[I/IH /1 METOANYECCKUE PCKOMECHIALUH 110 BBINIOJTHECHUIO

3amaHue MOJKET BBINOMHATHCS CTYASHTaMU KaK HHIUBUAYaJbHO, TaKk U HEOOJBIINMHU
TpyIIamMu.

J11s BBITOJTHEHMSI 3aJaHUs. HEOOXOAUMO CIIEayIolIee:

1. O3nakomieHME ¢ KSHCOBOH 3a7aueii;

2. Ompenenenue nNpoosIeMsl;



3. Pa3ButHe kelica/Pa3BuTHe ynpaBieHYeCKOil CUTyalnu.

B teuenue cemecTpa CTyIEHT pelIaeT aBa Kelica. MakcuMallbHOE KOJIMYECTBO OALIOB 3a
nBa xenca - 40 oauios.

Kpurtepun ouennBanus:

e «31-40 GannoB) BHICTABISIETCA CTYIEHTY, €CJIM KeHCHI perieHbl npaBuibHO Ha 100%;

e «21-30 GamoBy, eclii KEWCHI pelIeHbI MpaBuibHO Ha 50%

e «11-20 GannoBy, eclik OTBET COAEPIKUT FIEMEHTHI IPABUIILHOTO PEIICHUs, HO UTOTOBBIN
pe3yJbTaT HEBEPHBIN

e «0-10 6amnoB», eciau KeUCHl pelIeHbl HEMPABUIBHO.

Tembl pedepaToB

Module / «Methodology of the system approach in managementy
Market intelligence — main methods
Marketintelligence — quantitative and qualitative methods
Qualitativeexamination — objectives of using, main methods
Quantitativeexamination — objectives of using, main methods
Typesofinformationinmarket intelligence. Main information sources
Basics of the system analysis. Systemsclassificationandfunctioning regularities.
The system analysis in international companies’ activities.

NoakowdE

Module 2 «Strategic management instrumentsy
8. Main instruments of corporate strategies developing
9. M. Porter’sbusinessstrategytypology;using the typology in a management practical work.
10. Main instruments of business strategies developing.
11. Thescenarioanalysis, main advantages and shortcomings.
12. The scenario analysis methodologies
13. Corporatestrategydevelopingona base of scenario analysis using
14. Scenariosconstructingwhendoingthe scenario analysis.

Pedepar — 20 6anoB. 3a cemecTp CTYJEHT BINIOJIHIET MAKCUMYM Tpu pedepara,
MaKCHMaJlbHOE KOJIMUYECTBO OalIoB 3a Bce pedepartsl 3a Bech cemecTp 60 Oanios.

Kpurepuu onieHuBaHus OHOTO pedepaTa:
- 16-20 6astoB BBICTABISIETCS CTYACHTY, €CIIM OH TIOATOTOBHUII COJIEPKATENBHBIN pedepar ¢
BBICOKMM YPOBHEM OPUTHMHAJIBHOCTU MaTepUaa;
- 11-15 GanoB BBICTaBJISETCS CTYICHTY, €CJIM OH TTOATOTOBIII COZIEpKaTEIbHBIN pedepar, HO
4acTh MaTEPUAJIOB CKOIIMPOBAHA;
- 6-10 GaxyIoB MpH CYIIECTBEHHOW YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB M HATMYHUHU JTOCTATOYHO
COJIEpKaTENbHOI0 MaTepraa.
- 0-5 Gay10B TIpU CKONIMPOBAHHBIX MaTepHallaX U HU3KOM yPOBHE BKIIFOUEHHOTO B pedepar
MaTepuaia.

3 MeToaM4YecKHe MaTepuaJibl, ONpeesaiouye nNpoueaAypbl OLeHUBaHUA
3HAaHU, YyMEeHUH, HABLIKOB U (WM) onbIiTa /[JeATe/JbHOCTH,
XapaKTepU3yIMX 3Tanbl opMUPOBAHUS KOMIIETEHIIUMI

[Ipouenypsl oleHMBaHHS BKIIOYAIOT B c€0sl TEKYLIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTECTaLUIO.



Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOAUTCA C MCIOJIb30BAHUEM OLIEHOUYHBIX
CPEICTB, MPEICTaBICHHBIX B M. 2 JAHHOTO MNPUIOKEHHsS. Pe3ynbTaThl TEKyIEro KOHTPOJIS
JIOBOJATCS J10 CBE/IEHUS CTYJEHTOB JI0 IPOMEXYTOYHOM aTTECTaLlUU.

IIpomexyTouHas aTTecTanus NIpoBOAUTCS B opMe 3ayeTa.

3aueT IPOBOAUTCS IO PACIUCAHUIO IPOMEXYTOUHOM arrecTanuu. KonndyectBo Bonpocos
B 3a7anuu — 3. [IpoBepka OTBETOB U OOBSABIICHHE PE3YJIbTATOB MPOU3BOAUTCS B JCHb 3a4eTa.
PesynbTarsl aTTeCcTanMM 3aHOCATCSA B BEIOMOCTh U 3aUETHYIO KHIDKKY CTyA€HTa. MarucTpaHTsl,
HE TMPOUIeAIINE MPOMEXKYTOUYHYIO aTTeCTallMi0 Mo Tpaduky, AODKHBI JIMKBUIUPOBATH
3a/10JKEHHOCTh B YCTAHOBJIEHHOM MOPSJIKE.



IIpunoxenue 2

METOANYECKHUE YKA3AHUSA IO OCBOEHUIO JUCHUITJIMHBI

Y4eOHBIM MJIaHOM TIPEyCMOTPEHBI CIEAYIONINE BUIBI 3aHATHI:

- JICKITUH;

- IPaKTUYECKHEC 3aHSITHSI,

B Xojme NeKIMOHHBIX 3aHATHH pPacCMATPUBAIOTCSA OOIHE XapaKTEPUCTHKU
CHCTEM YTMpaBICHUs, OCOOCHHOCTH CHCTEMHOTO, MPOLECCHOTO U CUTYAI[HOHHOTO
MOJIXOJOB B YOpPaBIE€HUH, OCHOBBI TEOPHUM CHUCTEM, KiIacCUpUKaLUi U
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS CHCTEM, pOJIb CHCTEMHOTO aHaju3a B
U3YYECHUU COBPEMEHHBIX YIIPaBJICHUYECKUX MPOOJeM, CTPYKTypa U UHCTPYMEHTHI
pa3pabOTKu KOPHOPATHBHBIX CTpaTerHii M OW3HEC-CTpaTeruid, COAEpKaHHE
COBPEMEHHOTO CTPATeTHYECKOro aHalln3a, METOJWKH CIICHapHOTO aHalu3a U UX
MECTO B CTPYKTYpE CTPAaTErHYeCKOTr0 aHAIIN3A.

JlatoTcsi peKOMEHJAlMK JI CaMOCTOSITENIbHOM pabOoThl M MOJATOTOBKE K
PAKTHYECKUM 3aHSTHSM.

B xone npakTHueckux 3aHATHI YIIIyOJsIOTCS M 3aKpEIUISIFOTCS 3HAHUS
CTYACHTOB MO psAYy PACCMOTPEHHBIX Ha JIEKIMSIX BOIPOCOB, pPa3BUBAIOTCS
HABBIKM TIOHMMaHHUS U WHTEPIPETALMU CTPYKTYPHI M COJIEPKAHUS CHCTEMHOTO
NOJIX0J]a, AaHaJIW3a CHEHU(PUKH COBPEMEHHBIX METOJOB CTPaTErHuecKOro
yIpaBieHUs, TpaHC(HOPMALIUK CUCTEMBI B3TJISIIOB HA POJIb, 3HAUYEHUE U CTPYKTYPY
KOPIIOPATUBHBIX CTpaTeTuii M OW3HEC-CTpaTeruii, METOJOB CTPATETHIECKOTO
aHallM3a, a TaK)Ke POJU CIIEHAPHOTO aHalln3a B KA4eCTBE OJJHOTO M3 KOMIIOHEHTOB
CTPAaTEerMYecKOoTr0  aHaim3a, PaccMaTpuUBarOTCS  BONPOCHI  MCTOJIB30BAHUS
CHUCTEMHOTO TOJXO/Ja M CIEHAPHOTO aHalu3a NpU pa3pabOTKe KOPIOPATUBHBIX
cTpaTernii M OW3HEC-CTpaTeruid, MCIOJBH30BAHMS METOJIOB MAaTPHUYHOTO aHan3a
(marpunet  GE/McKinsey, «IIpuBiekatenbHOCTh  oTpacin/O0ecedeHHOCTh
pecypcamu JUisl IIpeojojieHus OapbepoB Ha BXxojae», «lIpuBnekarenbHOCTD
peiaka/O0ecniedeHHOCTh pecypcamu i peanmuzanuu KOVY») mpu paspaboTke
KOPIIOPATUBHBIX CTpaTeruii M OW3HEC-CTpaTeTuil MpU MOMOIIM COBPEMEHHOTO
IPOrpaMMHOT0 0OecTeueHUsl.

[Ipu moATOTOBKE K MPAKTUYECKUM 3aHSATUSAM KaK/IbIN CTYJCHT JI0JKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATypy;

— U3yYUTh KOHCTIEKTHI JICKIIH;

— MOJTOTOBHUTH OTBETHI Ha BCE BOIIPOCHI 10 H3y4aeMOU TeMe;

— CaMOCTOSITEIbHO M3YYHUTh BOMPOCHI, PEKOMEHIOBaHHBIE MPEToaBaTesieM
JUTSE CAMOCTOSITETFHON TIPOPAOOTKH

[To cormacoBaHMIO ¢ TIPETIOAABATENEM CTYACHT MOXKET MOATOTOBUTH pedepar
1o TeMe 3aHATHA. B mpoliecce MOArOTOBKM K MPAKTUYECKUM 3aHSATHSAM CTYICHTHI
MOTYT BOCIIOJIb30BaThCSl KOHCYJIbTAIIMSIMH MPENOo1aBaTesl.

Bompocel, He paccCMOTpeHHbIE Ha JIEKIMSIX W MPAKTUUYECKUX 3aHITHSX,
JOJKHBI OBITh U3y4YEHBI CTYACHTAMHU B XOJ€ CaMOCTOsITeNIbHON paboTbl. KoHTpoIb
CaMOCTOSITENIbHOM  pabOThl CTYAEHTOB HaJ Yy4eOHOMl mporpamMMoil Kypca
OCYILIECTBIISIETCS B XOJI€ 3aHATUH MOCPEACTBOM MPOBEPKH BBHIITOJIHEHHBIX KEMCOB U
pedeparoB. B xone camocTosTENbHOM pabOThI KX bl CTYIEHT 0053aH MPOYUTATh
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OCHOBHYIO H 10 BO3MO>KHOCTHU JOTIOJHUTENBHYIO JINTEPATYpPy N0 U3y4aeMOU TEMeE,
JONIOJIHUTh KOHCHEKTHI JIEKUUMKA HEJNOCTAIONIMM MaTEepPUalioM, BBIIACKAMU U3
PEKOMEHOBAHHBIX NTEPBOMCTOYHUKOB. BBIIEIUTh HEMTOHATHBIE TEPMUHBI, HAUTH UX
3HAYEHUE B SHIUKIONEANYECKHUX CIOBAPSIX.

[Ipu peanuzanuu pa3IUYHBIX BUIOB Y4YeOHOW pabOThl MCIOIB3YIOTCS
pa3HooOpa3HbI€ (B T.4. UHTEPAKTUBHBIC) METOJIbI OOYUEHHUSI, B YACTHOCTH:

- MHTEpaKTHBHAsg JOCKa ISl MOATOTOBKM WM MPOBEACHUS JIEKIUOHHBIX M
CEMHUHAPCKUX 3aHATHUM;

- pa3MelieHne MaTeprualioB Kypca Ha cepeepe PI'OY misa noctyna ctynenram
METOJAMYECKUX MATEpUaJIOB Kypca.



