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JMpeKxTop MHCTUTYTa MarucTparypsl: 1.3.H., nipodeccop E.A. MBanosa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| Lenu AucuMIIMHBL: MOMyY€HHE BCECTOPOHHMX 3HAHWM, YMEHHUH W HABBIKOB [0 OPTaHM3AlMA U METOJOJOTMH KaJpOBOTO
KOHCAJITUHTA U ayJuTa Ha MPEANpUITHH.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

IIK-1. CnocoGen pa3padoTarh U peajiM30BaTh IJIAHBI, MPOrPaMMbl H NMPOUEAYPHI B 00/1aCTH ONEPANMOHHOIO YNPABJEHUS
NMEePCOHAJIOM CTPYKTYPHOTO MOApa3aeseHHsl OPraHu3aluu

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

CoBpeMeHHbIe TPOOIEMBI YIIPABICHUS MEPCOHAIOM B OPTaHHU3AIMU U IIOHUMATh B3aMMOCBSI3U YIIPABJICHUS OpraHu3anueii B eioM u e
MIEPCOHATIOM; CHUCTEMY IIOKa3areield OLEHKH KaapOBOTO IMOTEHIMalla W WHTEJUIEKTYaIbHOTO KaluTaia MepcoHaia OpTraHu3allud U
METOZBI €r0 OLICHKH;, 3aKOHOMEPHOCTH, MPUHLHUIIBI U METOANYECKUE TTOIXO/IbI BHEAPCHUS TIOMUTUKU MPUBICUCHUS, T000pa, 0TOopa U
OIICHKH repcoHana (coorHeceHo ¢ naaunkaropom [1K-1.1)

YmeTb:

[TpuMeHATh aHAJTUTHYECKHE METOABI UL OINpEAeieHHs MNpoONeMHBIX oOnacTeil B NCHCTBYIOIIMX CHCTEMax YIPaBICHUS
OpTaHM3aIMsAMH; ONpPENCIATh HalpaBlICHUs, pa3pabaTeiBaTh, OOOCHOBEIBATh W BHEAPSTH PEKOMEHIAIMH II0 PAa3BUTHIO KaIpOBOTO
MOTEHIMAaTa OPTaHU3aH U MHTEJUIEKTYaJIbHOIO KalWTalla, pa3pabaTbiBaTh W BHEIPATH IOMUTHKY IPUBIICUCHHUS, mMog0opa u oTOopa
KOHKYPEHTOCIIOCOOHOTO TepcoHana; JUYHO 3(P(EeKTUBHO ydacTBOBaTb B MOCPETHUUYECKOH COLMAIBHO-NPOPHUIAKTHYECKONH |
KOHCYJIBTAIIMOHHOM JIESITEIbHOCTBIO 110 YIIPABJICHUIO MEPCOHANIOM (cooTHeceHo ¢ uHaukaropom I1K-1.2)

Baanernb:

CHCTEMHBIM ¥ KOMIUICKCHBIM IOAXOJOM K PAaCCMOTPEHHIO IMPOLIECCOB, MPOTEKAOUIMX B c(epe O YIpaBiIeHHsS MEPCOHAJIOM U Bcei
OpraHu3aIliK B IeJIOM; HaBbIKaMu cOOpa U 00pabOTKH WH(POPMAIMH IS aHalN3a BHYTPEHHUX M BHEIIHUX (DaKTOPOB, BIMSIONUX Ha
9(h(GEKTUBHOCTh HCIOIB30BAHMS KAIPOBOTO TIOTEHIMANA M HMHTEIUIEKTYyaJbHOTO KalUTala; METOAaMU BHEIPEHUS TOJUTHKU
NPUBIICYCHUS, TOAO0Pa U 0TOOPa MEPCOHAT;, OLCHKH 3(P()EKTHBHOCTH MPUMEHSIEMBIX METOIOB OINIEPATHBHOTO YIIPABJICHUS IIEPCOHAIOM
MoJipa3ieieH s opraHu3anuu (coorHeceHo ¢ uaaukaropom I1K-1.3)

3. CTPYKTYPA U COAEPKAHMUE JTUCIUIIJINHBI

Pa3nen 1. [IpenMer U cogep:kanne THCOHHILTHHBI «KaapoBbIii KOHCAJITHHT H ayIUT

Buj 3ansiTus / Cemectp /| KoanuectBo

padorsl / popma ITA | Kype 4aCOB Komnerenunu

Ne HaumeHoBaHHe TeMbl, KPaTKoe COepaKAHHE

Tema: «IIpenmer, cozmepskaHMe M 3aJa4d KaJpOBOTO KOHCAITHHIA MU
ayzuTay.

Ipenmer, conepikanue U 3afaudl JUCUUILIMHBI «KanapoBblif KOHCANTUHT U
aynut». [IoHsATHE KaJpoBOro KOHCAITUHIA M ayaurTa nepconana. IIpeamer
1 OOBEKTBHl M3YYeHHs, MX AaKTyalbHOCTb U 3HAYUMOCTh B YCIOBHUSIX
PBIHOYHOI SKOHOMHKE.

1.1 JIexIMoHHbIE 3aHATHS 2 2 TIK-1

Tema: «OCHOBHBIE LIENH U 3a]]a4M KaJIPOBOTO KOHCAJITHUHTA U ayIUTa
CoBpeMeHHbIE TOAXOABI K ONPENENCHUIO Ieled W 3amad. AKTyaJbHOCTh
9TOr0 BHUJA [CSTENbHOCTH, €ro MPAKTHYECKUH CMBICT, COLHAIbHOE M
OpraHN3allMOHHOE 3HAYCHHUE.

Tema: «IIpenmer, comepkaHme M 33Ja4dl KagpoOBOTO KOHCAJITHHTA U [paxTHyeckue
ayzuTay. 3aHATHS
[Ipenmer, conepxanue W 3aga4dl TUCHUILIHMHBI «KagpoBblii KOHCANTHHT U
aynut». [oHsATHE KaJpOBOro KOHCAITHUHTra U ayjaura mnepconana. [Ipeamer
U OOBEKTHl M3Y4YCHHUS, MX aKTyaJbHOCTh M 3HAYUMOCTh B YCIOBHSX
PBIHOYHON YKOHOMHKE.

1.2

Tema: «Coneprkanue v poLeLypbl KaJPOBOTO KOHCAITHHI )
OnTumMH3anysi CHCTEMBI YNPABJICHHS IEPCOHAJIIOM KaK OCHOBHas Iejb
KaZpoBOro KoHCAITHHra. (OCHOBHBIE 3Tambl ONTHMHU3ALUN CHUCTEMBI
YIpPaBICHUs. IIEPCOHATIOM: MPEABAPUTENIbHAS IUArHOCTUKA COCTOSHHS
1.3 |cuctembl  ympaBieHUS ~ MEPCOHAJIOM, pEOpraHu3anusi  nojacucTeM | JIeKIMOHHBIE 3aHATHS 2 4 TIK-1
YIpaBJICHUS NEPCOHAJIOM, BHEIPEHHE M CONPOBOXICHUE. OnTHMHU3anus
OpPTraHM3alHOHHON ¥ (YHKIMOHAIBHON CTPYKTYPBI CHCTEMBI YIIPABICHHS
nepcoHanoM.  Ontumuzauust  QYHKUMH — YOpaBIEHHS  [IEPCOHAIIOM.
OnTUMH3aIMs TEXHOJIOTHH YIIPABICHHUsI IEPCOHATIOM.

Tema: «ConepikaHue ¥ MpoLeaypsl KaJpOBOTO KOHCAITHHIa»

OnTumu3anyst CHCTEMBl YNPABICHHS IEPCOHAJIOM KaK OCHOBHas IIEb
KaZpoBOro KoHCanTHHra. (OCHOBHBIE JTambl ONTUMHU3ALUN CUCTEMBI
1.4 |ynpaBneHus TEpCOHANIOM: TIIpEABapUTEIbHAS JHATHOCTUKA COCTOSHHMS
CHCTEMBl  YHpaBICHHSA  IEPCOHAJIOM, pEOpraHu3amus  MOACUCTEM
YIpaBICHUS HEPCOHATIOM, BHEIPEHHE M CONpOBOXICHHE. ONnTHMHU3anus
OPraHM3alMOHHON ¥ (YHKIMOHAJIBHON CTPYKTYPbI CHCTEMBI YIPaBICHHS

IMpaxruyeckue
3aHATUSL




nepcoHanioM. Ontumumzanust  QYHKUMH — yHpaBieHUs
OnTUMH3aLuUs TEXHOJIOTUH YIPaBJICHUS IEPCOHAIOM.

[IEPCOHAJIOM.

Paznen 2. CymiHocTb, conep:kanue U (yHKIMHU KAIPOBOI0 KOHCAJTHHIA

HaumeHoBaHue TEMbI, KpaTKoe co/iepKaHue

Buna 3ausitus /
pa6otsl / popma ITA

Cemectp /
Kypc

KoamnuecTBo
4acoB

Komnerenunu

2.1

Tema: «Metozbl 1 o1eHKa (PPEKTUBHOCTH KaJPOBOTO KOHCAITHHIa
Kpurepun BeIGOpa KOHCYJIBTAHTOB B OOJIACTH YIIPABICHHUS TIEPCOHAIIOM.
MeTozs! KaApoBOrO KOHCAJITHHrA: OEHIMAPKHUHT, KaJPOBBIi MOHHUTODHHT,
KaJpoBHIl KOHTPOJUIMHI, TexHoioruu «Assessment Centre» u 1p.
Odopmienne  pe3ynbraroB  KagpoBoro  koHcantuHra.  OueHka
3¢ HEKTUBHOCTH KaPOBOTO KOHCAITHHTA.

HCKHI/IOHHHC 3aHATUA

IK-1

22

Tema: «KagpoBplii KOHCANTHHI KaK HampaBlIeHHE YIPaBIEHYECKOTO
KOHCYJIETHPOBAHUS

CymHOCTh M COIep)KaHHE KaJapoBOTO KOHCANTHHTa. MeTonoiorndeckue
MOAXOABl K KagpoBOMy KoHcanTuHry. llenm u 3amaunm  KaapoBOro
KOHCQJITMHIAa B 3aBUCHUMOCTH OT CTEIEHM Pa3BUTHSI CUCTEMBI YIPABICHUS
MIePCOHAJIOM OpraHHU3alMH.

IIpaxTyeckne
3aHATHA

IK-1

23

Tema: «OTedecTBeHHBIN U 3apyOC)KHBIH PHIHOK KaJpOBOTO KOHCAJITHHTA!
0030pHbIA  aHanu3. KaapoBblil KOHCANTHHI Kak yClyra KajJpoBOTO
areHTCTBA

HeobxonuMocTh  KagpoBOrOo KOHCAJITHHra B  Pa3jIMUHBIX  yCIOBHSIX
pa3BuTHsI OM3HEca: MPU MEPEeCTPOKE CUCTEMBI YIPaBICHUS OU3HECOM C
LeJbI0 TMOBBIICHUS! (DMHAHCOBBIX M IIPOM3BOACTBEHHBIX IOKa3aTeneil,
HOJITrOTOBKE K CIMSHMIO WJIM HONIOIICHUIO, LEHTPAIN3ALUUA WU
JEHEHTpall3aluil  MEHE/DKMEHTa B 1I€JIOM WIA 10  OTAEIbHBIM
HAIPaBICHHUSAM JESTeIbHOCTH.

TonsTHE «KaAPOBOE KOHCYIBTHPOBAHUE (KaJPOBBII KOHCAITHHT)Y. 3a1aun
KaJIpOBOTO KOHCAJITHUHra. AHalW3 ¥ CpaBHUTEIbHAs XapaKTEPUCTHKA
METOJ0OB KaJpOBOTO KOHCAITHHTA. 3aKIIOYCHHE JOTOBOpa C KaJPOBBIM
AreHTCTBOM C IIEJIBIO MOJNYYEHHs YCIYT KaAPOBOTO KOHCYIETHPOBAHHSI.

CamocTosTeIbHAS
pabora

IK-1

Pa3nen 3. CyniHOCTh ayquTa NepCOHAJIA, €0 OCHOBHbIE 3JIEMEHTHI

HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Bupn 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

3.1

Tema: «CylHOCTb, LIEIH U 33/1a4H ayJJUTa IEPCOHAIA

[lepconan opraHn3anmy, ero AesATENBHOCTh Kak 00beKT aynuta. OCHOBHBIC
aCIIeKTHI ayluTa B TPYAOBOU cdepe: OpraHu3alHOHHO-TEXHOJIOTHYCSCKHUH,
COLIMATBHO-TICUXOJIOTHYECKUH, dkoHOMHuYeckuil. Llenn u 3amaum aynura
nepcoHasa.

[IpaxTuyeckue
3aHATHS

IK-1

32

Tema: «OCHOBHBIE FTAIIBI AYUTA

OCHOBHBIE JTallbl AyIUTa: TTOATOTOBUTEIbHBIN, COOp MH(pOpPMAIIUH, aHATU3
u obpabotka wuHpOpManuHU, OueHKa 3(PHEKTUBHOCTH AayaUTOPCKON
npoBepkH. lenu u copepkanue ITaNoB ayuTa

[paxTHyeckue
3aHATUSL

TIK-1

33

Tema: «MeTonon0rMuecKre acleKThl ayuTa IIepCoHaIa
Meroponorudeckne TOAXOABI K ayAWTy II€PCOHANA OpraHU3aluu
CymHOCTP W OCHOBHBIE JJIEMEHTHl KOHIENIMU ayAuTa IIEepCOHaa.
OpraHu3allMOHHOE U YIIPaBJICHYECKOe 3HaUCHHUE ay[JuTa epcoHala.
Metonudeckrie OCHOBBI IPOBEJEHHsS aylAnWTa IEPCOHANa B OpPraHU3alMH.
OcCHOBHBIE TOKa3aTeNN ayJuTa IIEpCOHAla B OpraHu3anuu. MeTomuka
MIPOBEICHUS ay[uTa IepcoHaa.

Crangaptel aygura nepcoHana. OCHOBHBIE HCTOYHUKH HH(pOpMAIWy,
WCTIONIb3yeMbIe TIPH TNPOBEICHUH ayluTa B COLMAIBHO-TPYJOBOH cepe:
3aKOHBl W HHCTPYKLHUH; TpPYHAOBBIC IIOKa3aTelIH; aHKETUPOBAaHHE U
UHTEPBBIOMPOBAHHE PAOOTHHUKOB.

CamocTosTenbHast
pabora

IK-1

34

Tema: "Metozp! ayaura'.
Buibl aynura nepconana. Meropl ayauTa nepcoHana. TeXHOJIOTHs aynuTa
nepcoHaa

[IpaxTugeckue
3aHATHUSA

IK-1

35

Tema: «Ilepconan opraHu3aiuu Kak OObEKT ayanuTay

Ilepconan opraHu3aimy, ero IesTENbHOCTh Kak 00beKT aynuta. OCHOBHBIC
aCIIEKTHI ayAHuTa B TPYHNOBOH c(epe: OpraHM3alOHHO-TEXHOJIOTHIECKUH,
COLIMABHO-TICUXOJIOTHYECKUH, dkoHOMHUYeckuil. Llenn m 3amaum aynura
nepcoHasa

[Ipaxtudeckue
3aHATHA

IK-1

Paznen 4. OcHOBHBIC HANIPaBJICHUS ayAUTA IIePCOHAIA

HauMeHoBaHue TEMbI, KpaTKoe co/iepKaHue

Buna 3ausitus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmuecTBo
4acoB

Komnerenunu

4.1

Tema: «OCHOBHBIEC HAaIlPaBJICHHS ayIUTa IIEPCOHATIAY
KrtoueBble HampaBieHus aynuTa NepcoHata. AyauT pabodnx MECT: ayauT

[IpaxTHyeckue
3aHATUSL

[IK-1




MIPOU3BOIUTENIBHOCTH, AayAUT YKOMIUIEKTOBAaHHOCTH, aylUT pa3BHTHSA
NepCOHaja, CTPATerM4YecKUil ayauT. AyIuT HaiiMa. AyIUT YBOJbHEHHUH.
Aynur BO3HAarpakACHHH. AyIMT yCIOBUH M 0€30MacHOCTH Tpyaa. AyauT
paboThI CITyK0 yIpaBlIeHUs] HEPCOHATIOM

. CamMocTosTenbHast
4.2 |IlonroroBka M BBICTYIUICHHE C JOKJIAI0M, Hcnonb3ys LibreOffice. pabora 2 4 TIK-1
4.3 |TlonroroBka K MpOMEKXYTOYHON aTTECTaLUK 3auer 2 0 TIK-1

4. POHJ] OIEHOYHbBIX CPEICTB

Crpyktypa W comepkaHue (OHAA OLCHOYHBIX CPEIACTB U TMPOBEOCHUS TEKYLIErO KOHTPOJS M IIPOMEXYTOYHOW arTecTalluu
npezacTaieHsl B [Ipriokennu 1 k pabodeit mporpaMme JUCITUTLTHHEL.

5. YYHEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTODBI, Bubnuorexa /
3arnaBue WznarenscTBO, IO
COCTaBUTEIHN Kommuectso
1 Ilecraxosa E. B. KazpoBblii KOHCANTHHT M ayauT: yaebHoe nocodne | OpenOypr: OpenOyprckuit | OBbC «YHuBepcuTeTCKas
rOCYIapCTBEHHBIN OubnoTeka OHIAKHY
yuuBepcuret, 2013
2 YenoBek U COBPEMEHHBIN MUP: MEXIYHapPOAHBIN BnanuBocrok: Dkcrnept- OBC «YHuBepcuTeTckas
Hay4YHO-MCCIIE0BATENbCKUN XKYPHAIL: )KypHaJ Hayxka, 2018 OubIMoTEeKa OHIIANH»
3 JleBymkuna, C. B. KanpoBas nmonutuka 1 KaIpoBBIi ayauT CraBpomnosnb: 9BC «IPR SMART»
OpraHu3anuii: yaebHoe nmocodue CTaBpononbCKuit
rOCyJIapCTBEHHBIN
arpapHbIil YHUBEPCHUTET,
2014
4 Kypraesa, X. FO. KanpoBas monutuka 1 KagpoBblid ayJuT Kazann: Kazauckuit 9BbC «IPR SMART»
OpraHHU3alUK: y4eOHO-METOIHYECKOe Tocodue HAIMOHAJIBHBII
HCCIIEI0BATENLCKUI
TEXHOJIOTMYECKUH

yHuBepcuret, 2017

5.2. IIpodeccnonanbHbie 6a3bl JAHHBIX U HH(POPMANMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynsrantllmoc"

HNCC"TAPAHT" http://www.internet.garant.ru/

DenepanbHBI 00pa3oBaTeNbHBIN MopTan «OxoHOoMIKA Cormonorus MenemkmenT» http://ecsocman.hse.ru
Baza nanneix «bubnuoreka ynpapnenus» - KopnoparuBabiii MeHemxMeHT https://www.cfin.ru/rubricator.shtml
baza npodeccronanbHbIX gaHHBIX «Mup ncuxonoruuy» http:/psychology.net.ru/

5.3. IlepeyeHsb NPOrpaMMHOro odecneyeHust

OnepaunonHas cucrema PEJ[ OC
LibreOffice

5.4. YueOHO-MeTOANYEeCKHE MATEPUAJIBI ST 00YYAIONINXCS ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

[Tpn HEOOXOIMMOCTH I10 3asBJICHUIO 00YYarOLIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMHM 3[J0POBbsSI y4€OHO-METOANUECKHUE MaTepHaIIbl
MPEOCTABIAIOTCA B (hOpMax, aJalTHPOBAHHBIX K OTPaHHUYCHHAM 3IOPOBBS M BOCHPHUATHSA MH(popMmarwd. [ Wl ¢ HapyIIeHHSIMH
3penus: B popme ayauodaiina; B medaTHOH Gopme yBEIHUCHHBIM mpudTOM. /IS U] ¢ HApYIICHUAMH CIyXa: B (hopMe IEKTPOHHOTO
JOKYMEHTa; B IeyaTHol ¢opme. Jlist ULl ¢ HApYIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIHHUIIJIMHBI

ITomemenus At BceX BHIOB PadoOT, MPEXyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIICIMaIN3NPOBAHHON
y4eOHOIl MeOesbl0 U TEXHUYECKUMH CPEACTBAaMH O0yUIeHUSI:

- CTOJIBI, CTYJIbS;

- IePCOHAIFHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IIPOEKTOD;

- 9KpaH / UHTEPAaKTUBHAs JOCKa.

[TomemeHus sl CaMOCTOSATENBHON pabOTHI 00yJaIOIUXCS OCHAIIEHBI KOMITBIOTEPHON TEXHUKOM C BOMOXKHOCTBIO HOIKITIOUEHHS K
cetu "MHTepHeT" u o0ecriedeHneM J0CTyTa K 3JeKTPOHHON HH(pOpMaIlMOHHO-00pa30BaTeIbHOM cpere.

7. METOANYECKHUE YKA3AHUA JJIAA OBYYAIOIIIUXCSA 110 OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBiensl B [puioxkennu 2 k paboueil mporpaMme AUCHUILTHHBL.







®OH/J ONEHOYHbLIX CPEJACTB

[Tpunoxenue 1

1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TAaNaX UX POPMUPOBAHUSA, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aTenu u KpUTEPUHU OLICHUBAHUS KOMITETEHIMNI:

3VH, cocrasistomniye
KOMIIETEHIIHIO

Ilokazarenu
OIIEHUBAHUS

Kpurepun
OIICHUBAaHUS

Cpencta
OIICHUBAHUS

ITIK-1: CrocobeHn pa3zpaboTtarth

" pC€ajiu30BaTh IJIaHBI,

OIIEPAIIMOHHOT0 YIPABJIEHUS IEPCOHATIOM CTPYKTYPHO

IpOrpaMMBbl U MPOLEAYPHl B 00JIACTH
ro N0JIpa3ieJICHUs] OpraHu3alu

3HaTh COBPEMEHHBIE
poOJIEMBI YIIPABICHHS
NEPCOHAJIOM B OpraHu3aluy U
MMOHUMATh B3aMMOCBSI3U
yIIpaBJIeHUs OpraHu3anuei B
LIEJIOM U €€ IIEPCOHAIIOM;
cUCTeMy IoKa3aTesel OLleHKH
KaJpOBOT0 MOTEHIMAJA U
MHTEJUIEKTYaJIbHOIO KauTasa
HepcoHajIa OpraHu3alu U
METO/IbI €T0 OLIEHKH;
3aKOHOMEPHOCTH, IIPUHIIUTIBI
U METOINYECKHE TIOIXO/IbI
BHEPEHHS TOJTUTHKH
IIpUBJICYEHUS, 10100DAa,
0T0Opa M OLIEHKU MTepCcoHaa

COCTaBJIEHHBIN
0030p, aHHOTAIHS,

HIOJIHBIE U
coJiepKaTeIbHbIe
3HAHUA Y4eOHOTO
MaTepuaa 1mo
JUCLUTUIMHE
«Kanposblit
KOHCAJITHHT U
ayanTy;

T — tect (1-40)
3 - BOpPOCHI K
3auety (1-34)

YMeTb NpUMEHATH
aHAJTUTUYECKUE METOIbI ISt
orpeaeneHus NpodIeMHBIX
obacTeil B JeHCTBYIOIUX
crcTeMax yrpaBlICHUS
OpraHU3aLMsMM; ONPEIETATh
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npopUIAKTUIECKON 1
KOHCYJIbTallAOHHOU
NeSITeNIbHOCTBIO 110
YIPaBIEHUIO NEPCOHAIOM

Bnagers cucreMHbIM U MIPOBE/ICHHE 000CHOBaHHOCTh T - moxman (1-
KOMIUIEKCHBIM IMOIXOIOM K MOJCIIUPOBAHUS obpamienus kK 6azam  [50)
PaCCMOTPEHHIO MPOIIECCOB, JTAaHHBIX; K3 - kommekr
MPOTEKAIMUX B chepe o [[eJIeHANPaBIEHHOCTD | 3aaanuii (1-6)
YIpaBIICHUS TIEPCOHAIIOM H MOVICKA ¥ 0TOOPA,

BCEHl OpraHM3aIuy B 1eJI0M; o0BeM

HaBBIKaMu cOopa u BBITIOJTHEHHBIX

00paboTKu HHGOPMAITUH JIJIs padoTHI;

aHaJIM3a BHYTPEHHUX H COOTBETCTBHUE

BHEIIIHHUX (DaKTOPOB, TpeOOBAHUSM.

BITUSIIOIIUX Ha

3¢ peKTUBHOCTD

WCTIOJIB30BAHUS KAJPOBOTO
NOTEHIMAlA U
MHTEIUICKTYaJIbHOTO
KaIuTaaa; MeTOIaMH
BHEJIPEHUS MTOJUTUKU
IIpUBJICYEHMUS], T0A00pa U
oTOOpa MEepPCOHAN; OLEHKH
3¢ (HeKTHBHOCTH
NPUMEHSEMBIX METO/IOB
OTIEPATUBHOTO YIPABIICHUS
MIEPCOHAJIOM T10/IPa3/1CIICHHS
OpraHu3aIu

1.2 lIkansl oLlcHUBaHUS:

Texkymmii KOHTPOJIb YCIIEBAEMOCTH M IMPOMEXKYTOYHAs aTTECTalMsl OCYLIECTBISETCS B
paMKax HaKOMUTEIbHOW OaIbHO-peUTUHIOBOM cucTeMbl B 100-0aipHON HIKaie.

/s 3auema

50-100 bannos (3awem)

0-49 6annos (nezauem)

2 TunoBble KOHTpPOJIbHbIE 33aJ4AaHUS WJIM HHbIe MaTepHuaJibl,
Heo0X0oJuMble JJi1 OLEeHKH 3HAaHWM, YMeHHUH, HAaBbIKOB U (MJI4) OmbITa
AesTeJIbHOCTH, XapaKTePHU3YIUX 3Tanbl POPMHUPOBAHUSA KOMIIETEHIUIN
B MpoLecce 0CBOEHHUsI 00pa30BaTe/IbHOM MPOrpaMMbl

Bomnpocsl k 3auery

10 JUCHHUILIINHE Ka,[[DOBBIﬁ KOHCAJITHUHT M ayaAUT

1. CymHOCTh NOHSTUS «KOHCAJITHUHTY.
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29.

[ToHsiTHE «KaTPOBBIN AyaUT.

MeTononornyeckue noaxoapl K KaApOBOMY KOHCAITHHTY.

Llenun u 3a7aun KagPOBOr0 KOHCAJITUHTA.

CopepxaHue KaJipoBOro KOHCAJITHUHTA.

CyIIHOCTb ONTUMHU3ALUN CUCTEMBI YIIPABJICHUS IEPCOHAJIOM.
OCHOBHBIE 3Tanbl ONTUMU3ALMYI CUCTEMBI YIIPABICHUS IEPCOHATIOM.
CynHoCTh ONTUMHM3ALMN TEXHOJIOTHH YIIPABICHUS IEPCOHATIOM.
MeTonbl KaJpOBOr0 KOHCAJITHHIA.

O} PeKTUBHOCTD KAIPOBOTO KOHCAJITHHTA.

Kputepun oneHku 3(ppeKTUBHOCTH KaJpOBOTO KOHCAITHHTIA.
Cucrema opopmiieHus: pe3yabTaTOB KaIpOBOTO KOHCAJITHHTA.
MeTononornyeckue acreKkThl ayAuTa epcoHania.

OcCHOBHBIE METOJIOJIOTUYECKHE MOAXOAbI K ayJUTY NIEpCOHAJIa OpraHU3auy.
CyurHocTh ayuTa nepcoHarna.

OcHOBHBIE 3JIEMEHTHI KOHLENINH ayAUTa IepPCOHAIA.
Oprann3alliOHHO-TEXHOJIOTUYECKUI aClIEKT ayAuTa.

CyliHOCTh COUUANIBHO-TICUXOJIOTUYECKOT0 ayIuTa MepCcoHaa.
OKOHOMHUYECKHE OCOOEHHOCTh ayIuTa MepcoHaa.

enn u 3anaum ayauTa nepcoHana.

Buper aynura.

MeTtonbl ayiMTa nepcoHaia.

TexHosorus ayaura nepcoHana.

OCHOBHBIE 3TaIlbl AyAUTA.

OcHoBHbIE TIOKa3aTeNN ayIuTa MepcoHaia B OpraHU3aliHy.
Meroauka npoBeAeHUs ayJuTa epcoHana.

CranpapTsl ayauTa nepcoHania.

Kpurepun oneHkun aynra rnepcoHania.

Hamnpasnenus aynura nepcosana.



30. Ayaut Haiima.

31. Aynut yBObHEHUS.

32. Aynut Bo3HarpaxJacHuu.

33. AynuT yciioBui 1 6€30MaCHOCTH TPy/a.

34. Aynut paboThl CITy>KO yrpaBJIeHUs TIEPCOHAIIOM.

Kpurepuu orieHuBaHus:
- OIICHKA «3aYTEHOY» BBICTABIISICTCS, €CIIM OTBET MpaBmiicH Oosiee yem Ha 50%;
- OIIEHKA «HE 3aUTEHO», €CJIU OTBET HE BEPHBIM.

TecTbl MUCbLMEHHbIE U/WJIN KOMIIBIOTEPHLIC

no pucuunianae KaJpoBEIM KOHCAIITHHT U aVJIUT

1. Ha xomrutekc “rienu — cTpaTerus’ BIUSIOT Takue (GaKkTOpbI, Kak:
a) pekJjamMHas KaMmaHus, Ou3Hec-IUIaH, MaKkpocpeaa

0) OprcTpyKTypa NpeAnpusaTrs, MUKpoCcpeaa, MaKkpocpeia

B) PIHOYHBIE YCIIOBHSI, MOTSHIIMAI MPEANPUATHS, MaKpOCpeIa

2. IlpropuTeTsl IpoOIIEM OTPENENSIOTCS METOIAMH:
a) KOHLIETIINY UJCaTbHOW CHCTEMBI U CPaBHEHHUSI

0) nepesa eneit u rpadsl mpodiem

B) aHaJIM3a B3aMMHOTO BIIMSIHUS M aHAJIM3a TIPOOIIEM

3. JlelficTBHS KOHCYJIbTAHTA MOCTIE 3aBEPIIEHUS] KOHKPETHOT'O 3a/1aHUs, CBA3aHHBIE KAKUM-TO
00pa3oM C ITUM 33JJaHHEM, Ha3bIBAIOTCSL:

a) mocyeayoIei padboToi

0) MPOAOIKAIOITUMCS JOTOBOPOM

B) aDOHEMEHTHBIM JI0OTOBOPOM

4. Tlepexoa OT CIOXKHOTO K MMPOCTOMY, KOT/Ia CJIO’KHOCTh 00CYKIa€MBbIX BOITPOCOB CTAHOBUTCS
HETPEOOJIUMOM, — 3TO:

a) 3aKJIFOUYCHHE

0) oTpuIlanue

B) CBE/ICHUE

5. 3aKOHHOCTH ACSITEIBHOCTH MPOPECCHOHATBHBIX KOHCYIBTAHTOB 00€CTIeUnBACTCS:
a) peKOMEH/TalusIMHU

0) ombITOM pabOTHI HE MEHEE 5 NeT

B) cepTudukanueit



6. Ha »sTare mpoBeieHusI MPOOJIEMHOTO COBEIIAHUS KOHCYJIbTAHT KOOPIUHUPYET
AKTUBH3UPYET NEATEIBHOCTD:

a) paOOTHUKOB YIIpaBJICHUS

0) y4aCTHUKOB COBELIaHUS

B) paOOTHUKOB CPEIHETO 3BEHA

7. Unenamu Accoluani MEHEDKMEHT-KOHCAITUHTOBBIX (prupM (AMK®) siBnsrorest:
a) 25 HallMOHAJIBHBIX accoLUaluil cTpad EBporsl

0) cpeaHue U HeOOIbITME KOHCANTHHTOBBIE hupmbl EBporer u CIITA

B) KpyNHEHIINE aMepUKaHCKUE KOHCAJITUHIOBbIE (PUPMBI, UMEIOLIHE (PUIIHANIBI BO BCEX
peruoHax Mupa

8. IIporiecc TBOPYECKOTO MBIIIICHHSI COCTOUT U3 TAKOTO KOJIUYECTBA CTa/IUN:
a)7
0)5
B) 3

9. Otuer o npozenaHHoi padoTe, COOOIIAIOLINI KIMEHTY HEYTO HOBOE€ OTHOCUTENIBHO €ro
OpraHHU3alUH U TTO3BOJIIOIINI NOHSITh METOI, IPUMEHSIEMBIN KOHCYJIBTAHTOM, TIOBBICHTh
CTEICHb yYacTHsI KIIMECHTA B BHIIIOJIHEHUH 33/1aHUsI, TOMOYb KOHCYJIBTAHTY OCTaBaThCs HA
[IPABUJIBHOM ITYTH, [IPEICTABISET COOOM:

a) TEXHUYECKYIO JIOKYMEHTAIIHIO

0) 00paTHYIO CBSI3b C KIIMEHTOM

B) KOHTPAKT HAa KOHCYJIbTUPOBaHUE

10. KoHCy/IBTaHT HE TOIBKO COOMPAET UACH, AHATM3UPYET PELICHHUs, HO M TIOATOTABINBAET
MOYBY JIJISl KX BOZHUKHOBEHUS, TIPEIOCTABIISS KIIMEHTY COOTBETCTBYIOIIYIO TEOPETHUECKYIO U
MPaKTUYECKYI0 HHPOpMaIHIO B (hopMe JIEKITUH, CEMUHAPOB, IIOCOOH U T.JI. PU TAKOM
KOHCYJbTUPOBAHUU:

a) TEOPETUIECKOM

0) BCIOMOTaTeIbHOM

B) 00y4aromem

11. O6meit XxapakTepuCTUKOM BceX (hOpM KOHCAITUHTOBBIX 3a/laHUM SBIISETCS:

a) MOMOILb B TNIAHUPOBAHUHU M OCYILECTBIEHUN U3MEHEHUH B OpraHn3alUsaX -KIMeHTaxX
0) cTpaTernueckoe MIaHUPOBAaHUE U KPU3HCHOE YIpaBJICHUE

B) omnpeneneHue 3QPEeKTUBHOCTHA CUCTEMBI YIIPaBJICHUS U JUBEpCUPUKAIIIU

12. Pactymue u3iep>KKu MpoU3BOICTBA, HEXBATKA KBATH(PUIIMPOBAHHON paboueil CHIIbI €CTh
paccMOTpeHHe TPOOIIEMBI C TOUKH 3PEHUS:

a) “BiageHus’”’ mpooIeMoin

0) aOCOJIFOTHOM M OTHOCUTEIIPHON 3a/1auu

B) CYIIIHOCTH U COJICPKAHUS

13. TIpobnema HaxoxaeHUS HOBBIX chep On3Heca, pa3BUTHS HOBBIX YCIIYT, OKa3bIBAEMBIX
KJIMEHTOM, HOBBIX CIIOCOOOB MOTHBAIWH JIFOJECH U T. 1.
a) co3uaaTeNbHas



0) KOTHUTUBHAS
B) p€aKTHUBHAs

14. TiratenbHO U3YYUTH BaXKHBIC aCTIEKTHI B3aUMOCBSI3U MEXKy paccCMaTpUBaeMOM TPoOIeMOM 1
OOLIMMHU LIEJSIMU U pe3yJIbTaTaMu AESATEIbHOCTH OPraHU3alMK KIIMEHTA, a TAK)KE ONPEEIIUTh,
HACKOJIBKO KITMEHT CIIOCOOEH OCYIIECTBIATh U3MEHEeHUS U 3()()EeKTUBHO pemaTh mpodIeMsbl,
ABJIIETCS LIEJIBIO:

a) IUarHOCTUKHU

0) MIaHUPOBAHUS

B) IOJATOTOBKHU

15. Unenamu EBporneiickoii Gemeparyiuy acconuanuii KOHCYIbTAaHTOB MO SKOHOMHUKE U
ynpasneauto (PEAKO) sBistiroTcs:

a) KOHCAJITHUHIOBBIE (DUPMBI, CIIELIUATU3UPYIOLIUECs B cepe oOLIero yrnpaBieHus U
aIMUHUCTPUPOBAHUS

0) cpennue u HeOobIINE KOHCANTHHTOBBIe (hupmbl EBponel u CILIA

B) 25 HallMOHAJIBHBIX accolualuii ctpad EBporibl

16. HenupekTHBHOE MOBEICHUE CBOMCTBEHHO POJIM KOHCYJIBTaHTa, KOTOPAasi(blii) HA3bIBACTCS:
a) TEXAKCIEpPT
0) peduiekcus

B) UHCTPYKTOP

17. Onpenenenue OpraHU3alMOHHOTO MOAPA3/IEICHUs, B KOTOPOM BbIsIBIICHA poliema, ee
PacIpoCTPaHEHHOCTh B OpPraHU3allui OTHOCUTCA K PAaCCMOTPEHUIO MPOOIIEMBI CO CTOPOHBI:
a) a0COMIOTHOM MJIM OTHOCUTEIHHOM BEJIMUYMUHBI

0) cTeneHu BBIPA)KEHHOCTH MTPOOIIEMBI

B) OPraHU3AIIMOHHOTO U (PU3NYECKOTO MECTOHAXOXKICHHUS

18. MeTox ncciiejoBaHUs KaKOTO-THOO MPEeIMeTa, sIBICHUS, COCTOSIIIUI B TO3HAHUHU €T0 KaK
€/IMHOTO 1EJIOTO, B €IMHCTBE U B3aUMOCBS3H €0 YaCTEeH:

a) CHHTE3

0) ananu3

B) UHBEpCHUs

19. Ilnan BHeApeHUs — 3TO IJIaH JEHCTBUI, MPEAbABISAEMBbIA KIIMEHTY, KOTOPBIN BKIIIOYAET:
a) coJepxKareabHble U (PMHAHCOBBIE MPEATIOKECHUS

0) nposicHeHue poJiei KOHCY/IbTAaHTa U TUIaH 3a/1aHUs

B) MpeI0KEHUs U pabouyro MporpaMmy o UX BHEAPEHHIO

20. Ha BTOpO#, “KBaTM(UKAIIMOHHON’, CTAIMU 0TOOpa KOHCYJIbTaHTa KJIMEHT BBISCHSET:
a) coziep KaTeIbHbIE MTPEIIOKEHUS KOHCYJIBTAHTA, €0 MPOIUIBIX KIMEHTOB

0) TeXHUYECKHUE NMPEITI0KEHNUS KOHCYJIbTaHTa, MOTy4aeT peKOMEHIaluu

B) po(hecCHOHAIBbHBIN YPOBEHb KOHCYJIBTAHTA, MOJIy4aeT PeKOMEHAANN

21. CaBuru Bo BHYTPEHHEN OpraHu3aliy, B TPYIOBBIX IIPOLECCAX, B MPOLIECCAX MPUHATUS
peleHnii U yIpaBieHus, THQOPMAIIMOHHBIX CUCTEMAaX BKIIIOYAIOT B c€0s M3MEHEHHUS B:
a) YIpaBJIEHYECKUX CTPYKTypax M Mpoleccax



0) 3a7a4ax U ACATEIHHOCTU MPEATPUITHS
B) MH(OPMAIIMOHHBIX CUCTEMaX U Mpolieccax

22. Metoz nepexoja OT IPOCTOr0 K CII0KHOMY 3aKJIIOYAETCs B MOCJIEA0BATEIbHOM U
MOCTETICHHOM JIBH)KEHUH OT MPOCTEHINX (PaKTOPOB, CYKJIEHHH K 00JIee CII0KHBIM U O0TaThIM:
a) OTpUlIaHUE

0) BOCXOXKJIEHHE

B) HEMMOHUMAaHUE

23. Metoa onpeeneHns ONTUMAIbHOCTA OPICTPYKTYPBI IPEAIPUITHS HA OCHOBE OTPACIIEBbIX
[IOKa3aTeJIeH 3aKIII0YaeTCs B:

a) CpaBHEHUU 3aTPaT U BAJIOBBIX NOCTYIUICHUHN IPEAIPUATHS U €T0 KOHKYPEHTOB

0) hbopmynupoBaHHUH 3a/1a4, IPOBEPKE UX HA COOTBETCTBUE IIEJISIM U CTPATETUAM MPEAIPUATHS
B) MPUIJIALICHUH KOHCYJIbTAaHTa, OLEHNUBAIOLIET0 BHEIIHNE U BHYTPEHHHUE B3aUMOICICTBUS
NpEeANPUITUS

24. C TOYKH 3peHUsI METOJ0B MOXKHO Pa3IMYUTh Ceayromre GopmMbl KOHCYIbTUPOBAHUS:
a) BHYTPEHHEE U BHEIIHEE KOHCYJIbTUPOBAHUE

0) KOHTEHT-KOHCYJIbTUPOBAHKE, TIPOIIECCHOE M 00yYaroIiee KOHCYIbTUPOBAHUE

B) KOHCYJIbTHpPOBaHHE B cpepe 0011ero HampaBieHNs, aAIMUHUCTPUPOBAHUS, (UHAHCOBOTO
YIPaBJICHUS U T.]T

25. loMuHupyomas yepra pabOTHUKOB, OUYEHb OBICTPO BOCIPUHUMAIOIUX HOBOBBEACHUS:
a) aHaJIM3 NePCIEKTUBHBIX HApPaBICHUI

0) 4yTKOCTh K HH(POPMAIIUN U OpraHU3AI[IH

B) BHUMaHHUE K BHYTPEHHUM I1po0ieMam

26. Pa3paboTKy cTpaTeruu NpeanpuaTus HeOOX0JMMO HAYMHATE C HYJIS B ClIydae:
a) ONITUMU3AINH OPTCTPYKTYPBI IPEATPUSITHS

0) orpaHryYeHUs1 BO3MOXKHOCTEH B pe3yJibTaTe pa3/ieieHusl PeANpUsTUSI

B) PEBU3UH MAapKETHUHTa

27. CoBMecCTHasl 1eTEIbHOCTh KOHCYJIbTAHTA U KIIMEHTA C 1IeJIbI0 PEIIEHHUs ONpeeIEHHOM
3a/1a4¥ ¥ OCYIIECTBIICHUS KETAEMbIX U3MEHEHUH B OpraHU3aAIMHI-KIUEHTE SIBIISETCS:

a) IpeIBapUTEIbHBIM aHATU30M MPOOJIEMBI

0) MOATOTOBKOM IJIaHA 3aJaHUS

B) MPOIIECCOM KOHCYIbTHPOBAHUS

28. Cosemlanue, NpOBOUMOE JIJIsl YTOUHEHUS U YTBEPKIEHUS IPOrpaMMbl BHEJJPEHHUS PEILICHUH,
a Tak)Ke JUTS OTICHKH MTPOMEKYTOUHBIX ¥ KOHEUHBIX PE3yIbTaTOB IPOIIecca BHEAPEHUS,
Ha3bIBAETCH:

a) OLIEHOYHBIM

0) poOIeMHBIM

B) BHEJJPEHUYECKUM

29. Ilpu oueHke umyiecTsa (Ipy NpuUBaTU3aLMH, IpoJaxe) B Poccun oruiara yciyr

KOHCYJIbTaHTa COCTABJISIET OT CTOMMOCTH UMYILECTBA!
a) 1-2%



6) 3-5%
B) 10-15%

30. U3yyas BausiHue oObeMa TeKyiield paboThl Ha 0OOPOTHBIN KaluTal U pEeHTA0eIbHOCTD,
KOHCYJIbTAHT YCTAHABJIMBACT B3aMMOCBSI3U MEXKAY MOKa3aTesiMu o01iel 3ppexTuBHOCTH
paboTHI u:

a) OCHOBHBIMH (PAKTOPaMH, BIUSIOUIMMHU Ha WX BETMYUHY ITOJOKUTEIBHO UM OTPHUIIATEIBHO
0) IPOIYKTUBHOCTHIO, PEHTA0ETHHOCTHIO, CIIOIB30BAHUEM PECYPCOB

B) MPONOpIUSMHU (YHKIIHI U 3aTpaT B Mpoliecce MPOU3BOJICTBA U YIIPABICHHUS OpraHu3anuen

31. Bun npodeccruoHanbHON AEATEIBLHOCTH 110 HE3aBUCUMOM OIICHKE OTIepalliy
opraHu3aIu. JTo:

A) KOHTpOJIb;

b) aynur;

B) yuer;

I') onenka.

32. IIpaBoBy10 OCHOBY ayJUTa COCTaBIISIIOT JJOKYMEHTHI:
A) 2 ypoBHeii;

b) 3 ypoBHeii;

B) 4-x ypoBHeii;

I') 5 ypoBHeii.

33. DTHKa noBeIeHUs, HE3aBUCUMOCTh, TPO(HECCHOHATTU3M —3TO:
A) IpUHIUIIBI TPOBECHUS ayHUTa;

b) meTone! aynura;

B) uenu aynura,;

I') 3amaum aynura.

34. Kakoil ayuT mpOBOJUTCS IO PEUICHUI0 SKOHOMUYECKOTO CYOBEKTa U CITYKHUT
JUTSL peau3alii €ro BHYTPEHHUX LEeTIe:

A) Texyuui;

b) nHUIIMaTUBHBIH;

B) o6s3arenbHbIi;
I') nepBoHavYaIbHBIN.

35. Kakoil u3 METOJOB KaJpOBOIO ayJIuTa 3aKIHOYAeTC B MPOBEICHUU CAMOCTOSITEIIbHBIX
COILIMATILHBIX OMPOCOB , AHKETUPOBAHKE, HTEPBLIOMPOBAHUE PAOOTHUKOB PA3IMYHBIX YPOBHEH U
KaTErOpUid:

A) conrabHO- TICUXOJIOTUYECKHIA;

b) sxonomuveckuii;

B) opranuzanuoHHo- aHaTUTHYECKUN;

') onepaTUBHBIN.



36. OcymiecTBiIeHUE ayAUTOPCKOM MPOBEPKH MpeIoaraeT pas3ieieHue paboTsl Ha ...
JTamna:

A)3;

b)4;

B)S;

re.

37. Ananu3s pecypcoB TpyzAa COJIEPKUT 2 OCHOBHBIX HaIlpaBICHUSI:
A) aHAJIN3 YUCIICHHOCTH Pa0OTAIOIINX U aHATTU3 (OHIIOB BPEMEHU;
b) ananu3 Gonaa BpeMeHU U aHAIIN3 yUeTa;

B) ananu3 s exkTrBHOCTH Tpyaa U aHATTU3 3aTpaT;

') aHanu3 conuaabHOrO pa3BUTHUS M aHAIIU3 3aTparT.

38. C = @3II + ®MII + 3aTtpaTsl Ha 00yueHuUe + 3aTPaThl HAa IEPEMOArOTOBKY + 3aTpaThl Ha
MOBBILICHUE KBATHPHUKAIUH. .. ITO popmyrna:

A) croumocTH TPYAOBOIO NOTEHLIMANA;
b) ypoBenb Tpy10BOl aKTUBHOCTH;

B) cnucoyHnas uncieHHOCTh pabOTHUKOB;
I') koo purment naiima.

39. Pacuer cpeiHeCIMCOYHOM YMCICHHOCTH IPOU3BOIUTHCS HA OCHOBAHUU:
A) 3a mecsI;

b) rogoBoro yuera;

B) nokBapranpHOro yuera 4McieHHOCTH paOOTHUKOB;

I') exelHEBHOTO yueTa CIIMCOYHOM YMCIIEHHOCTH PaOOTHUKOB.

40. AHanu3 pacxo/0B Ha OIJIaTy TPy/ia BKJIIOYAET:

A) onpezerneHue pa3MepoB cpeAHel 3apabOTHON TUIAThI IO KaTErOpUsIM
NepcoHaa;

b) o0ocHoBanue hopM U CUCTEMBI OILIaThI TPYA;

B) ananu3 ucnonb3oBaHMs CPeCTB, HAPABIsEMbIX B (hOH OTpeOIIeHUs
I') Bce BhILIENIEPEYUCIIEHHOE.

HNHCcTpyKIMSA 110 BBINOJIHEHUIO
B BapuaHTax OTBETOB BCET/1a OJMH BEPHBI OTBET.

Kpurepun ouenku:
MaxkcuMansHOe KonuecTBo 0amios — 20
3a KakJplii TpaBWIIbHBIN OTBET Hauucisercs 0.5 Oana.



TeMbI 1OKJIA10B

110 JUCHUIIJIIMHC: KaapoBblii KOHCAJITUHT ¥ ayJIuT

. AynuTopcKHe CTaHIapThl U UX BUJIbI

. ConepxaHue U BUJIbl ayIUTOPCKOIO 3aKJIFOUEHUS

. Paboune noxymeHThI ayauropa

. XapaKTepHUCTUKa OCHOBHBIX ITAlOB ayIMTOPCKON MPOBEPKU

. OTBETCTBEHHOCTh AyIUTOPOB 32 PE3YNbTAThl AYAUTOPCKUX ITPOBEPOK

. Ilopsaiok 3akiitoueHus U coiepKaHue JOroBopa Ha OKa3aHHUE ayIUTOPCKUX YCIYT

. OneHka cymecTBeHHOCTH M ayIUTOPCKOIO PUCKa

. Bunpel aynura

. Aynuropckas BeIOOpKa

10. dakTopsl, BIUSIONINE HA MHEHHE ayIUTOPA B Ay JUTOPCKOM 3aKIIOYEHUU

11. IIpaBa u 00513aHHOCTH ayTUTOPOB U AYAUPYEMBIX JIHII

12. AHanuTH4ecKue npoueaypsl P MPOBENECHUH ayUTa

13. ATTecraiys Ha IpaBo OCYIIECTBICHUE ayIUTOPCKON AEATEIbHOCTH

14. IIpuHUMIBEl OpraHU3aliy U COIEPKAaHNE KOHTPOJIS KauecTBa ayuTa

15. Metonb! aynuta

16. JInnieH3upoBaHue ayIMTOPCKOM AESITEIbHOCTH

17. [IpyMEeHUMOCTb JIOMYIIEHUS HETPEPBIBHOCTHU I€ATEIILHOCTH

18. ConyTCTBYIOIINE ayIUTY YCIYTH

19. Pa3Butue aynura B Poccun

20. Lenu, 3agauu ¥ OOIIME TPUHIIUAIIBI AYUTA

21. O6beKThI ayauTa

22. Aynutopckasi npoBepKa J0CTOBEPHOCTH (hOPMUPOBaHUS (PUHAHCOBBIX PE3YJIbTAaTOB

23. [loaroroBka oO1IEro MjaaHa U NPorpaMMbl ayauTa

24. Metoabl IPOBEPKHU MPAaBUILHOCTH BEJCHUS yUeTa 3aTpaT, YUUTHIBAEMbBIX IPU ONpeACTIECHUN
NpUOBUIM B LENAX HATOTOOOI0KEHHUS.

25. AynuTopckasi npoBepKa CoOII0ICHUS MTOJIOKEHUH 3aKOHO/1aTeIbCTBA O TPYIe

26. AynuT (pMHAHCOBBIX BIOXKEHUI

27. AyauT y4eTHOHN MOJIUTUKHU U OpraHU3aluu OyXrajTepcKoro yuera

28. AynuT oneparnuii o npoyuM cueram B OaHKax

29. AynuTopckasi mpoBepKa oreparuii o nocTyIJIEHUI0 OCHOBHBIX CPEJICTB

30. Ayautopckas IpoBEpKa NPaBUIbHOCTU HAUYNUCIIEHHUSI U CBOEBPEMEHHOCTH

31. OcHOBHBIE 0OCOOEHHOCTH KaJpOBOT0 KOHcanTUHra B Poccun. Cxo/icTBa U pa3inyus 3TarnoB
pa3sBUTHSL KaJpOBOT0 KOHCAITHHTa B Poccuu 1 3a pybexoM.

32. OCHOBHBIE TEH/ICHLIUU Pa3BUTHUS YIIPABICHUYECKOI0 KOHCAITHHra B Poccuu Ha coBpeMeHHOM
JTarmne.

33. CXOJCTBO M pa3Iuyle OCHOBHBIX TAllOB KOHCAITHHIA B PA3JIMUHBIX 00JaCTAX KOHCAJITHHTA.
34. KoTupoBKH, TEHAEPHI, AayKLIIUOHBI KaK (POPMbI OpraHU3alui KOHCAJIITUHTAa TOCYAapCTBEHHOTO
CEKTOpa IKOHOMHUKH.

35. OcHOBHBIE 3TaIlbl ’)KU3HEHHOI'O IUKJIA IPOEKTA.

36. ConeprxkaHue OCHOBHBIX 3TAINOB IIPOEKTA KaJPOBOr0 KOHCYJILTUPOBAHMS.

37. Ocobennocti OpraHu3alOHHBIX CTPYKTYP, IPUMEHAEMBIX KOMIaHUSIX.

38. CoBpeMeHHOE COCTOSIHHE PhIHKA KaJpOBOr0 KOHCAITHHTa B Poccuu M MepCreKTHUBBI €To
pa3BUTHSL.

39. Opranu3aoHHbIE TEXHOJIOTHH B YIIPABJIEHYECKOM KOHCYJIbTUPOBAHUU.

40. JlenoBble UTPHI B YIPaBIEHYECKOM KOHCYJIbTUPOBAHUU.

41. Pa3BuTHE NPAaKTUKU KAJAPOBOr0 KOHCAITHHTA U OCHOBBI €r0 3((PEKTUBHOCTH.
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42. KagpoBblil ayAUT KaK MHCTPYMEHT OPraHU3al[MOHHOTO Pa3BUTHSI.

43. TexHoJsiorusi OPraHU3alMKU ayIuTa IIepcoHaa.

44. Onenka 3¢ ¢GeKTUBHOCTH Habopa 1 0TOOpa MepcoHaa.

45. Ouenka 3¢ (HEKTUBHOCTH PEIICHUI 110 COKPAIICHHUIO TTEPCOHAIA.

46. Onenka 3¢p¢GeKTUBHOCTH MPOTPaMM OO0YUICHHSI IEPCOHAA.

47. Opranuzaius ayguTOpCKON MPOBEPKHU NepcoHaa.

48. Aymut paboThl KaJpOBOH CITY)KObI OpraHU3aIlNY.

49. Onenka 3¢ GeKTUBHOCTH MPOEKTa BBEICHUS JOHKHOCTH CIIEHUAINCTa IO HallMYy.
50. 3apyOesKHBIN ONBIT ayIUTa ¥ KOHTPOJUIMHTA IEPCOHAJIA.

Kpurepuu onenku:
Joxman onennBaercs mo 10 GautbHOM IIKaje:
e oreHka «10 GamtoB» BBICTABISIETCS CTYIASHTY, €CIM JOKJIAJ MOJHOCTHIO PACKPBIT, CTYJICHT
OTBETHUJI HA BCE JIONOJIHUTEIILHBIE BOIIPOCHI
e OILICHKa «8 OaMIoB», €CIIM JOKJAJ IOJHOCTHIO PACKPBIT, HO CTYJEHT HE OTBETHJI Ha
JIOTIOJTHUTEILHBIC BOTIPOCHI.
e OIEHKa «6 0aJIOBY», €CIH JTOKJIal PACKPHIT HE MOJIHOCTHIO, U HA BOMPOCHI CTYACHT HE
OTBETUIL.
e oOleHKa «4 Oartay, eciu TOKJIa] PACKpPHIT Ha MOJIOBUHY
e oreHka «0 0ayuIoBY, €CiH TOKJIal He PACKPHIT Jake Ha TIOJIOBHUHY.
MaxkcuManbHOE KOJIMYECTBO 0aioB, HAOpPAHHBIX 3a MOATOTOBKY JA0KIaa0B — 50.
5 noxiranoB x 10 6amtoB = 50 6aios.

KoMmiekr 3amannid
no pucuuniarae KaJpoBEIM KOHCAIITHHT U aVIUT

3aganuel.

PaccraBuTh Ha3BaHMS UCCIIEIOBATEIBCKUX MOAXOA0B K ayAUTY B COOTBETCTBUHU C UX
OIMHCAaHUEM.

Ha3BaHus noaxoo0B: CpaBHUTENBHBIN, SKCIIEPTHAS OLIEHKA, CTATUCTUYECKHH, TTOIXO0/]
cootBeTcTBUs, MBO-nmoaxo.

ITonxonasl Ornucanue

AyAHUTOp CpaBHUBAET U3y4aeMblii 00BEKT MO COMOCTABUMBIM MTPU3HAKAM C aHAIIOTOM.
[Monxon Hanbosee 3pPeKTUBEH MpH COMOCTABICHUN OTACIBHBIX MPOLEAYP HIIH OTACIBHBIX
XapaKTEePUCTHK 00BEKTa, HAIPUMED, CPABHCHHE TEKYUECTH IIEPCOHANA, YPOBHEH U CHCTEM
OTLIaTHI TPyaa

BerlsBiieHHE CTETIEHN OTKIOHEHHS MOJTYYEHHBIX Ay JUTOPCKUX CBUAETEIILCTB OT
YCTAHOBJICHHBIX HOPM, NPaBWJI, CTaHAapTOB. D(PdeKTHBEH MpU MPOBEPKE YCIOBUH Tpya U
0€3011aCHOCTH MEPCOHANA, ICATEILHOCTH (DYHKIMOHAIBHBIX MOJIPA3ICICHUN U JIMHCHHBIX
pyKOBOAMUTENEH

Hcnonb3oBaHUEe CTATUCTUYECKUX METO/IOB OILICHKU B 00JIACTH YIPABJICHHUS TIEPCOHAIIOM.
WHpopMamoHHBIME HCTOYHUKAMH ayIMTOPCKOI MPOBEPKHU SABJIAIOTCS CTATUCTHUECKHE
JaHHbIE, a B MIPOLIECCe AyAUTOPCKON NEATeIbHOCTH LIMPOKO HCIHOJB3YIOTCS
CTaTUCTHYECKHE METO/IbI

Y CTaHOBJICHUE HU3MEPUMBIX LETICH U UX CpaBHEHUE C JOCTUTHYTBIMU pE3YJIbTaTaMH

Hcnonap3oBaHue B KauecTBE 0a3bl CpaBHCHHS 3aKIIFOUCHUS SKCIIEpTa NI 0Hy6J’II/IKOBaHHI>IX
PE3YJIbTATOB AHAJOTMYHOI'O UCCIICAOBAHUS




3aganue?.

PaccraButh B Tabnuiie (cTosioerr 2) BUABI ayJIiTa B COOTBETCTBUU C UX OIUCAHHUEM.

Bunpe! aynura:

[leproanuHOCTh MPOBEACHUS - IEPBOHAYATIbHBINA, TEKYIIHHI, pETyIspHbIN, TAHEIbHBIH,
OIEpaTUBHBIMI, Pa30BbIN;

OO0BeM IPOBEPKH — TEMAaTHUECKHH, TIOJTHBIH, JIOKATbHBIH;

MeTtoanka aHaJIM3a — TAKTHYECKUH, CTPATErMYECKHiA, yIPaBICHUECKUH, BHIOOPOUHBIH,

KOMILJIEKCHBII;

YpoBeHb IPOBEACHHUS — YIIPABICHUECKUM, TAKTUUYECKUM, CTPATETHYECKUN;
Cnioco0 npoBeieHHs POBEPKH — BHYTPEHHUI, BHEITHUI, COBMECTHast paboTa.

IIpusnaku Buns! aynura
Kiaccuukanum
[lepuomu4HOCTE | — ... ayIUT NTPOBOJUTCS B OPraHU3ALMHU BIIEPBHIC MM BIEPBHIC 110
MIPOBEICHUS KOHKPETHOMY HAaIlPaBJICHUIO KAJPOBOTO ayANUTa;

— TEKYIIUH ayJUT MPOBOJIUTCS 10 3apaHee YCTAHOBJICHHOMY PETIaAMECHTY
3a  ONpENENICHHBIH  TMEpHOjJ,  BPEMEHH;  €ro  OCYIICCTBJICHHE
perIaMeHTHPYETCS  MpaBUJIaMH, YCTAHOBJICHHBIMA HOPMATHBHO -
METOJMYECKOW  JIOKYMEHTAlMeH, ¥  XapaKTepU3yeTcss  IUIAHOBBIM
XapaKTepOM W IICJIEBEIMH METOJIMKAMU;

— ... ayIuT TMPOBOJMUTCS CHCTEMATHYECKH 4Yepe3 OIpeleICHHbIC
MIPOMEKYTKH BPEMEHH;

— ... ayoUT TPOBOJIUTCS C ONPEICICHHOH MEePHOAMYHOCTHIO, C
HEU3MCHHBIMH METOJHMKOW W WHCTPYMEHTapHEM, Ha OJIHUX U TEX Ke
KaTeropusx TIEepCOHAJla WM B OJHUX M TEX IKE CTPYKTYPHBIX
MOJPa3ICIICHUSX;

— ... ayAuT TPOBOJUTCS IO OINEPATHMBHOMY PAaCHOPSDKEHUIO
agMuHucTpanuu (padoTomarens) A 1EeJIeBOM MPOBEPKHU NESITEIbHOCTH
OTJICTbHBIX CTPYKTYPHBIX noJpa3fieNieHuit; JUis JTOr0 ayauTa
XapaKTEePHBI CTPOTO ONPE/ICIICHHAS TeMAaTHKa, OPUCHTAIIHS Ha PE3yIbTaT U
C)KaTble CPOKH TMpOBeNeHUs (NMPUMEHSeTCsl B Cllydae TMOSBICHUU
HE3aIUIAaHUPOBAaHHBIX ~ COOEB WM HETaTUBHBIX  TEHJCHIUH B
JESTENIbHOCTH KaKOT0-TM00 CTPYKTYPHOTO MOAPA3ICICHHUS );

— ... QyIUT MPOBOJUTCS CUTYAI[MOHHO, OJMH pa3, He

TIpeJIoJiarasi IOBTOPEHUSI.

O6beM poBepKU

— ... ayJUT OXBaTbIBAET BCE OOBEKTHI;

— ... ayOUT OXBAaThIBAET OJMH OOBEKT MJIM OTIENbHO BBIJCICHHYIO
rpynny oObeKToB;

— ... ayJIUT BKJIIOYAET COBOKYIHOCTh OOBEKTOB MO OJIHOM TEeMAaTHKE.

MeTtonuka — ... ayJIuT, IpH MPOBEIEHUU KOTOPOTO HCIIOJIB3YETCSl BECh apCeHal
aHanu3a METO/I0B;
— ... ayIuT, TpH TMPOBEIEHUU KOTOPOrO HCIONB3YIOTCS CTPOro
OlpesieIeHHble MEeTOJbl, JH00 aHauu3y TMOoABEeprawTcs pabOTHUKH,
BbIOpaHHBIE MO CIIEUAIBHON METOMKE-BbIOOPKE.
YpoBeHb — ... QyJUT HAIpaBJIEH Ha OLIEHKY JESITEIbHOCTH BBICIIETO PYKOBOJCTBA
MIPOBEJICHUS OpraHM3aIy; 37IeCh B IIEPBYIO OUepe/lb U3y4aroTCsl KaapoBas MOJIUTUKA U

KaJpoBasi CTpaTerus OpraHu3allid, WX B3aUMOCBS3b CO CTHIIAMH,
METO/IaMH B CPEJICTBAMH PYKOBOJICTBA;

— ... ayouT MpeAnojaraer MpoBEpPKY OCYIIECTBIEHUS JMUHEWHBIMU
PYKOBOJMTENSIMA CTPATETUH YIPABJICHUS TEPCOHAJIOM OpTraHU3aIlin




(aHaNM3 OpPraHU3aAIMOHHBIX M TICHMXOJOTHYECKUX AaCMEKTOB YIIPABJICHUS
KOHKPETHBIMU CTPYKTYPHBIMH MOAPA3AEICHUSIMHU);

— ... ayIUT HampaBJeH Ha OLEHKY J(PQEKTHBHOCTH JEATEIHHOCTH
CITYOBbI YyIIpaBJICHUS IEPCOHATIOM

Croco0
MIPOBEICHUS
IIPOBEPKH

— ... ayIUT TPOBOJUTCS HE3aBUCHUMBIMH CIICIUAIUCTAMU CTOPOHHHX
opr: aHI/I3aI_[I/Il>'I — aAYAUTOPCKHUMU OpraHru3allusaAMu UJINW WHAWBUAYAJIIbHBIMU
ayJMTOpaMH Ha JIOTOBOPHOH OCHOBE, & TAK)KE COTPYAHUKAMHU Pa3JIMIHBIX
UHCIEKTUPYIOLIUX OPraHoOB;

— ... ayJIUT MPOBOJIUTCS CIICIUAIMCTAMU CAMOM OpraHH3aIllu;

— ... CITy’KOBI yIIpaBJI€HUs IEPCOHAIOM WU

pabOTHUKAaMU CIICITUATU3UPOBAHHOMN CITyKObl BHYTPEHHETO ay/INTa;

— ... paboTa BHENIHUX U BHYTPEHHUX ayJUTOPOB

3amaunue 3.

PaccraButs B Ta6JII/IIle MCTOJbI ayJuTa B COOTBETCTBUU C UX OIMMCAHUCM.
MeTOI[BI ayaura: OpraHu3aliluOHHO-aHAJIMTUYCCKUC, CONTUAJIbHO-TICUXOJIOTUIYCCKUC,

HKOHOMUYECKUE.
Mertonpl XapakTepucTuka JlokymeHnTanus, nokasarenu
[TpoBenenue OneHka  yIOBJIETBOPEHHOCTH  TPyIOM, OT
COLIMOJIOTMYECKUX HOILIEHUSI COTPYIHUKOB K CBoe Kk pabote,
OIPOCOB, B3aMMOOTHOIICHUS B KOJJICKTUBE, MOTUBALIUA K
AHKETHPOBAHUSA, TPYAY, 3G HEKTUBHOCTD JIeSITEIIbHOCTH
Oecel, HUHTEPBBIO C | pyKOBOJACTBA M CUCTEMbl BO3HarpaXkJIeHUH u
paboTHUKAMHU KOMIIEHCAIUi U T.J.
CpaBHeHue OrneHKa KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
COLIMOJIOTMYECKUX Ha pBIHKE Tpy/a; 3pPekTuBHOCTD
OIIPOCOB, (GYHKIMOHUPOBAHUS CITYXKO yrpaBlIeHUsS
AHKETHPOBAHMSI, nepcoHayoM; 3PEeKTUBHOCTb ayAUTa
Oecel, HWHTEPBBIO C | MepcoHaa
paboTHHKaMU
Kanposas bananc Tpy0BBIX pecypcoB OpraHU3alny;
JIOKYMEHTaLHs U | OIIMCaHue pabor " cnenupuKanuu;
OTUYETHOCTh 3a | JOJDKHOCTHBIE MHCTPYKLUH; JaHHBIE O 3aTparax
KOHKpPETHBIM Tepuoja | HAa  HaeMm,  OOy4yeHue,  MEepernoAroToBKY,
(olleHKa  TPYJOBBIX | YBOJbHEHUE MEPCOHANA; aHKETHI M TECThI, KOT'/1a-
nokasarenei) aub0  3aloJIHAEMBIMM  COTPYAHMKaMU U
NPEeTEeH/IEHTAMU Ha BaKaHTHBIE JIOJDKHOCTH;
JIOKYMEHTHI, XapaKTepU3yIoIIne YpOBEHBb
TpaBMaTU3Ma U po¢eCcCHOHATBHBIX
3a0o0eBaHu paOOTHUKOB, U JIp.
[Toka3zarenu: HMCHOIB30BaHUS paboOYel CHIIBI U
pabouero BpEMEHU; KayecTBO U
POM3BOIUTENFHOCTh TPY/AQ; OIIaTa TpyAa
u JIp.
3ananue 4.

PacctaBuTh B Ta0nMIIe 3TANbl IPOEKTHON pabOThl KOHCAITHHIOBBIX (PUPM B COOTBETCTBUU C UX

OIIMCaHHEM.




Oransl: [logroroBurensusiid, Juarnocruueckuii, [lnanupoBounsiif, OCHOBHOH,
3aKIrouYnTeIbHBIN, JlOTTOMTHUTEIBHBIN.

Drarbl Coneprxkanue (37€MEHTBI) OTYeTHOCTD
Cocranenue u cornacoBanue | [Ipoekrt «...»
IjiaHa peauzanuu
MEpOTPUITUI
Meroanueckas noaaepxKa, KoppekTupoBka
CONPOBOXKACHUE u
MOHHUTOPUHT (perynsipHO
6o mpu
HE0OXOIMMOCTH)

Peanuzanus npoeKTHBIX OtyeTsl 0 XOAE peanu3anuu
MEpONPUITUI IIpOEKTa

Omnpenenenue 3TanoB, cpokoB | [IpumepHslii  mIaH-Tpaduk,
U HUcHojHuTeNneld paboT mo | nuarpamma ['anTa
BCEMY MPOEKTY

Ananu3 (npeaBaputenbHbiid) | OTYeT 0 pe3ysibTaTax MpPoeKTa
pe3yNbTaToOB  MpOEKTa |
HE00X0AMMOCTH
JIOTIOTHUTEIbHBIX
MEpONIPUITUI

Huarnoctuka u  aHanu3 | Otuer «/{narnocruka...»
POOIIeMBI

3amanue 5.

PaccraButs B Ta6JII/IIIC MCTOJbl TBOPYECKOI'O0 MBINUICHHA, MNPUMCHACMBIC B IIPOLCCCE
KOHCYJIbTUPOBAHUS B COOTBECTCTBHUU C UX OIMMCAHHUEM

OTalbl. METOJ «MO3Tr0BO# aTaKu», CHHCKTHUKH, PA3JIOKCHUA Ha YaCTh, NPHUHYIAUTCIIBHBIX
BBaI/IMOCBfBeI‘/JI, MOp(l)OJ'IOl"I/I‘-IeCKI/Iﬁ AHAJIN3, JIATCPaJIbHOC (60KOBOC) MBIIIJICHUEC, OIIPOCHBIC
JIMCTBI, MECTOA «AHEBHBIX I'PE3», MCTOA «KT'PYIIIIOBOTO I'CHUA.

HasBanue

Kparkas xapakrepucTruka

PaccmarpuBaroT  KaxAyr0 HUACK0 HAa  OpPEAMET  BO3MOKHOCTH
YCOBEPIIEHCTBOBAHUS

MoryT OBITh OOIIMMHU ¥ KOHKPETHBIMU

I'my6okoe u netanbHOE UcCIeI0BaHUE TPOOIIEMBI U PACCMOTPEHHE BCEX
BO3MOYKHOCTEMH, aXke BBIXOASIIMX 32 Mpeesbl JaHHONW 00JIacTH

Merton CTUMyIMpPOBaHUS TBOPYECKOM AKTUBHOCTH, B KO TOpPOM
CO3MAalOTCSI  0COOBIE  yCNOBHS, CTHUMYJIHPYIOIINE  BBIIBI)KEHUE
HEOXKUJIAHHBIX M HECTEPEOTUIIHBIX AHAJIOTMA M acCoUMalui K
IMoCcTaBJIeHHOM 3a7aue. CX0K ¢ MO3rOBOM aTaKOM

[TpumensitoTcst cnocoObl MeyTaTenbHble U (haHTa3UHHbIE

ITo3BoJIIeT BEIIBUTH BCEBO3MOXKHBIC CBSI3H MCXKIOY 00BEK TOM U I/IlICCfI,
d TaKKC UX PA3JIMIHBIC KOM6I/IHaLII/II/I

Coueranne Pa3sHbIX MCETOAOB JHI[ C PpPa3jddYHbIM TBOPYEC CKHM
MBIIIIJICHUEM

MatpuyHblii crtoco0 mosydyeHus: pemieHuil (IepeMeHHbIe 3aHOCITCS B
MaTpHILY M MOJIBEPratoTcsi KOMOMHAIIUH )

[To3BonsieT mMoONy4uTh OOJIBLIOE KOJMYECTBO HAECH 3a KOPOTKUH
IIPOMEKYTOK BPEMEHU




3amanue 6.

PaccTaBuTh B TaOMIIC QYHKIUN CYIMECTBYIOINUX MOJIEIICH KaJpOBOTO KOHTPOJIJTUHTA B
COOTBETCTBUU C aBTOPAMH ITUX MOJICIICH.

OYHKIMK: YIpaBJICHUE 3aTpaTaMHt Ha IIEPCOHAN, OIlEHKAa KOMIICTCHTHOCTH ITePCOHaa, OIMCAHHE
Om3HEC- TPOIECCOB, OIIEHKA TPYOBOTO MOTSHIIMAJIA OPTaHU3AINH, HHPOPMAITUOHHAS
MOJIICPIKKA TIPUHSTHS YIPABICHYCCKUX PEIICHUH, KOOPAUHAIUS TIOJICUCTEM IJITaHUPOBAHUS,
KOHTpOJISI nu I/IH(bOpMaI_[I/IOHHOI‘O 06CCH6‘-ICHI/I$I, BBISIBJICHHUC HCOGXO[[I/IMOCTI/I ITOBBIIIICHU A
KBaJIM(DUKAIIMH [TePCOHAIA.

ABTOpBI MOJICTH OyHKIMH

A. IIImuar

I1. XopBat
B. Bynnepep

1O. Bebep

IO.I". Oneros, T.B. HukonoBa
A.Sl. Kubanos
X. Kynep

Kpurepun onenku:

[To kax oMy 3a1aHuUIO BhICTaBIsIeTCs 1-5 6ayuioB

MakcumanbHoe KoJimuecTBo 0amioB — 30.

1 Gasut HaUMCIISIeTCs, €CIIM CTYACHT MPABUIIBHO BBIIOIHKI 3a1aHue Ha 20%.

2 baJiyia HAYUCIISCTCS, €CJIA CTYJSHT NMPaBUIHLHO BRITOIHII 3a1anue Ha 40%.

3 Gaa HaAuMCIsIeTCs, €CIIM CTYIEHT MPaBUIBLHO BBIOMHWII 3a1aHue Ha 60%.

4 Gayta HAUMCISIETCS, €CITH CTYICHT MPaBHIILHO BBITIONHWII 3a1anue Ha 80%.

5 0aJUTOB HAYUCIIAETCS, €CIIU CTYICHT MPABHIBLHO BIMOJIHWII 3a1anue Ha 100%.

3 MeToau4YecKHue MaTepuaJibl, onpee/Ainye Npoueaypbl OLeHUBAHUSA
3HAaHUM, YyMEeHMH, HaBbBIKOB M (WIH) oOmNbITa /[JesATeJbHOCTH,
XapaKTepHu3yKLMX 3Tanbl POPMHUPOBAHUS KOMIIETEHIUH.

[Ipouenypsl oleHMBaHHS BKJIIOYAIOT B c€0sl TEKYLIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTeCTaLUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH TPOBOJUTCS C HCIHOJIB30BAHUEM OLEHOYHBIX
CPEICTB, NMpPEACTAaBICHHBIX B II. 2 JAHHOIO MNPUIOKEHHUS. Pe3ylbTaTel TEKyIEro KOHTPOJISA
JIOBOJISTCS 10 CBEJICHUSA CTYACHTOB JI0 IPOMEXYTOUYHOHN aTTECTALNH.

IIpoMeskyTOoUHasi aTTecTALMSA IPOBOIUTCS B (hopMe 3aueTa.

3aueT NpOBOJUTCS MO PACIIUCAHUIO TPOMEXKYTOUHOM aTTecTanuu. KoinyecTBo BOMpOCOB
— 2 1 3a/1aHye U3 OLIEHOYHOTO cpezcTBa «KommiekT 3aianuii». IIpoBepka OTBETOB 1 00bsIBICHHUE
pE3yNbTaTOB MPOU3BOJNUTCA B JIEHb 3a4eTa. Pe3ynbpTaThl aTTeCTallMM 3aHOCSTCS B BEIOMOCTh U
3aUETHYI0O KHUXKY cTyaeHTa. CTyAeHThl, HE MPOLISAIINE IPOMEXYTOUHYIO aTTECTALUIO II0
rpaduky ceccuu, JOJKHbBI JIUKBUAUPOBATH 33J0PKEHHOCTh B YCTAHOBJICHHOM MOPSIKE.



IIpunoxenne 2
METOINYECKHUE YKA3ZAHUSA 11O OCBOEHUIO JUCHUIIJIMHBI

VY4eOHBIM IJIaHOM IIPELYCMOTPEHBI CIIEYIOIINE BUBI 3aHITHMN:
- JIEKIIH;
- IPAaKTUYECKUE 3aHATHSL.

B Xone NEeKUMOHHBIX 3aHATUH pAacCMATPUBAIOTCS HPEIMET, COJACpXKAaHME U 3ajauu
KaJpOBOI'0 KOHCAJITHHIA U ayJluTa, OCHOBHBIE LIEJIM U 3aJjaud KaJApPOBOI0 KOHCAJITUHIA U ayUTa,
JIAIOTCS PEKOMEHJIALMU JJ1s1 CAMOCTOSITEIbHON paboThl ¥ MOATOTOBKE K MPAKTUUECKUM 3aHATHUSIM.

B xone npakTrueckux 3aHATUN yIIIyOIsSIOTCS U 3aKPEIUISIFOTCS 3HaHUS CTYIEHTOB I10 psAy
pPaCCMOTPCHHBIX Ha JICKIHUAX BOIIPOCOB, PAa3BUBANOTCA HABBIKW BJIAACHUA CHCTCMHBIM H
KOMILJIEKCHBIM TOJIXOJ0M K PaCCMOTPEHHIO MPOLIECCOB, MPOTEKAOIIUX B Cepe O YyIpaBIeHUs
NEPCOHAIIOM W BCEH OpraHM3alliu B IIEJIOM; HaBbIKamMH cOopa W 0OpaboTKu MH(POpPMALIUHU IS
aHaM3a BHYTPEHHHUX M BHEIIHUX (PAKTOPOB, BIMAIOMMX Ha 3((EKTUBHOCTH HCIOIB30BAHUS
KaJpOBOr0 MOTEHIMAJda W HMHTEUIEKTYaJbHOI'O KalMTala; METOAAMU BHEIPEHUS MOJIUTUKU
IpUBJICUEHHS, T0100pa U 0TOOpa MepCcoHa; OLEHKH 3()()EKTUBHOCTU MPUMEHSIEMBIX METO/I0B
OIEPATUBHOIO YIPABJICHUS IIEPCOHAIOM MOPA3/IeJIEHUs] OpraHU3alUH.

IIpu noAroTOBKE K MPAKTUYECKUM 3aHATHAM KaXKAbIH CTYJEHT JOJKEH:

— U3YyYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYpY;

— U3YYUTH KOHCIICKTLL J'IGKIII/II\/JI;

— NOATOTOBUTBL OTBETHI HA BCE BOIIPOCEHI 110 I/I3yLIaCMOI\/JI TEMCE,

—MHCbMEHHO DPEIIUTh JIOMalllHee 3aJaHhe, PEKOMEH/IOBAHHBIC IIPETOAaBaTEIeM MpH
U3Yy4EHHH KaXKI0H TEMBI.

Ilo cornmacoBaHuio ¢ IpenojaBaTeleM CTYAEHT MOXET MOATOTOBUTH JOKIAJ MO TeMe
3aHATHS. B mporecce moAroToBKY K MPAaKTUYECKUM 3aHIATUAM CTYAEHTBI MOT'YT BOCIIOJIb30BAThCS
KOHCYJIbTAllUsIMU IIperojaBaTesis.

BOHpOCBI, HC PACCMOTPCHHLBIC HA NPAKTHYCCKUX 3aHATHUAX, DOJIKHBI OLITH HU3Y4YCHBI
CTyIEHTaMM B XOJ€ caMoOcCTOSTeNbHOM paboTbl. KOHTpodab camocToATenbHOW pPadOThI
CTYJIEHTOB Haj Yy4eOHOHl mporpamMmoi Kypca OCYIIECTBISETCS B XOAE 3aHITHH METOJ0M
YCTHOTO OTIPOCa WJIM TMOCPEICTBOM TECTUpOBaHUS. B Xoie caMoCTOSTENbHON pabOThl KaXKIbIid
CTYACHT 0o0s13aH NpoYnuTaTb OCHOBHYIO M IO BO3MOXXHOCTH AOIOJHHUTCIBHYIO JIUTEPATYpPY IIO
U3y4yaeMol TeMe, JOMOJIHUTh KOHCIEKTHI JIEKIUH HEeIOCTAIOIIMM MaTepHalioM, BBINMHCKAaMHU
U3 PEKOMEH/IOBaHHBIX IEPBOUCTOYHUKOB. BBIIETUTH HETOHATHBIE TEPMUHBI, HAUTH UX 3HAYCHHE
B SHIMKJIONIEAMYECKUX CIIOBAPSX.

JUis MOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOIIO M INPOMEXKYTOUYHOH arTecTalnuu
CTYACHTEI MOTYT BOCITIOJIB30BAaTbHCA BJ'IGKTPOHHO-6I/I6J'II/IOTGLIHI)IMI/I cucrtemMamu. Takxke
oOydaromuecss MOTYT B34Thb Ha  JIOM HEOOXOJAMMYIO  JHTepaTypy Ha  aOOHEMEHTe
yHHBepCHTeTCKOﬁ OHMOJIMOTEKH MIIM BOCITIOJIB30BATHLCS YNTATLHBIMH 3a71aMH.
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