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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|nony4eHue oOyJyarOIUMKCS TEOPETHUECKUX 3HAHUI O pa3paboTKe KOPIOPATHBHBIX U OW3HEC-CTPATEruid IS YIIPaBICHUS
W3MCHCHHUSIMU B OPTaHHU3aIMHU C YI€TOM TpaHcHOpMaIMK BHEITHEH CpeIbl, a TAKKe BHIPAOOTKA MPAKTHYECKUX HABBIKOB B
OPUMEHCHUH 3THX METO/OB.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

IIK-1:Cnoco6eH ynpaB/jaTh H3MEHEHHSIMU B OPTAaHH3ALUHU C y4eTOM TPpaHcopManuy BHEIIHeH cpeabl

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI 06yllalou1m‘zic51 JIOJIZKCH

3HaTh:

OCHOBAHHBIE HAa TEXHOJIOTUAX CTPATETHUECKOI'0 MEHEIXKMEHTa COBPEMEHHBIE ITOAX0/IbI K YIPABICHUIO U3MEHCHUAMH B OpPraHU3aIl1 C
y4eToM TpaHc(opMaIiK BHEIIHEH cpebi(CooTHECeHO ¢ uHaukaTtopom [1K-1.1)

YMeThb:

HCTIOJIb30BaTh OCHOBAHHBIE HAa TEXHOJIOTUAX CTPATErMYECKOI'0 MEHEKMEHTA COBPEMEHHBIE MOAXObI K YIPABJICHHIO H3MEHEHUIMH B
OpraHM3alliy ¢ Y4eTOM TpaHc(hopMaIu BHEITHEN cpebl(CooTHeceHOo ¢ nHankaropom I1K-1.2)

Baanern:

MIPAKTUYECKON peann3anieil OCHOBaHHbBIX Ha TEXHOJOTHAX CTPATErHYeCKOr0 MEHEPKMEHTa COBPEMEHHBIX ITOAX0JI0B K YIPaBJICHUIO
M3MEHEHHSIMU B OPraHHU3alUK C yI€TOM TpaHC(HOPMAIMU BHEIIHEH cpebl(cooTHeCeHo ¢ nHaukaTopom [1K-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kona
| 3AHATHSA

HaumenoBaHue pa3/iesioB U TeM /BU 3aHATUs/

Cemectp /
Kvne

Yacos

Komneren-
107071

Jlutepatypa

Paznen 1. Opranuszanus KOMMep4ecKoii 1esiTeJIbHOCTH

11

OtpacieBas CTPYKTYpa COBPEMEHHOM 3KOHOMUKHU.
Knaccudukarus orpacieit 3KOHOMUKH. JKHU3HEHHBIN UK
0Tpaciy, B3aUMOBJIMSHHIE OTpacieil B IPOLEecce Pa3BUTHSA
9KOHOMMKH. FIHHOBaIlMOHHO-EMKHE OTPACIH U
MHHOBAIMOHHBIC MPOAYKThI. OCHOBHBIE THITBI PIHKOB (D2b,
b2c, b29), tukn passuTus peiHka. OCHOBHBIE KOMIIOHEHTHI
BHEIIHEN Cpe/ibl BEJICHUSI KOMMEPUECKOH 1eSTENbHOCTH.
OCHOBHBIE YUaCTHHKH M CTEHKXOJIIEPHI B OTPACIIN/HA PHIHKE.
CTpyKTypa IENoYeK CO3/1aHUsI IIEHHOCTH B Pa3HbIX
OTpacIsiX/Ha pa3HbIX phIHKaX. [IOHATHE PHIHOYHOM CHIIBI, POJIb
PBIHOYHOM CHIIBI B (DOPMUPOBAHUHU JIEJIOBBIX
B3aMMOOTHOILEHUH MEX/1y IMOCTABIINKAaMHU U KIIMEHTaMU.
Hcrounvku puHaHcupoBaHus Ou3HEC-IPOeKTOB.OCHOBHbIE
THIIBI OPTaHU3ALMOHHON CTPYKTYPBl KOMMEPYECKOi
KOMIIaHUM. YTIPABICHNUE YKOHOMHUYECKOH 1€ATEIBHOCTBIO
rxomnanun.[lonaTre koHKypeHTocnocoOHocTH. Pazsutne
KOHIIETIIIUY KOHKYPEHTOCIIOCOOHOCTH KOMMEPUECKHX
KOMIIaHUH, cBA3b 3()(HEKTUBHOCTU KOHLETIUH C ITarlaMu
Pa3BUTHS PHIHKOB. /JIek/

[K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4 J12.5

1.2

Kuaccuduxarus ToapoB. IHHOBAIIMOHHO-EMKHE OTPACIH U
WHHOBAIIMOHHBIC POIYKTHL. /Cp/

15

[K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4J12.5

13

Poub KpeUTHBIX OpraHu3alyii B peannsauu OusHec-
poekToB. /Cp/

15

[K-1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J2.4J12.5




1.4 Knaccudukanus orpacieil 5JKOHOMUKH, B3aUMOBIIUSIHHE 2 [K-1 JIT.1JI1.2 J11.3 JI1.4
oTpacieii B polecce pa3BUTHsI SKOHOMHKH. (MCTIOIb30BaHHE JI1.5J12.1 JI2.2 J12.3
Libre Office).OcHoBHBIC KOMIIOHEHTBI BHEITHEHN CPEIIbI J12.4J12.5
BEJICHHSI KOMMEPUYECKOii 1esiTenbHOCTH. OCHOBHBIE YIaCTHUKH
U CTEHKXO0JIIepHl B OTpaciiu/ua peiHKe. CTpyKTYypa Lernoyex
CO3JaHMsI IEHHOCTH B PA3HBIX OTPACISIX/Ha pa3HBIX
poikax. (ucnonb3osanue Libre Office)OcuoBHbie THITBI
OpraHU3aIMOHHON CTPYKTYPBI KOMMEPUECKOH KOMITaHUH.

YnpasieHue 5KOHOMHYECKOH NI TeTbHOCTHIO
(ucnonms3oBanue Libre Office) kommanuu. dramHocTs
nporecca pa3paboTKH MIaHoB. (ucmoib3osanue Libre
Office)Anamus pecypcoB, TOCTYIHBIX JJISI HCTIOIb30BAHMUS
MEHE/PKMEHTOM. Pasziiuust cTpaTernyeckoro 1 J0JArocpoyHoro
TUTaHupoBaHusL. (ncons3oBanue Libre
Office)Pe3ynbTaTHBHOCTD PA3IMYHBIX IIOIXOI0B K
MOBBIIICHUIO KOHKYPEHTOCMOCOOHOCTH OHM3Heca.
(ucnonp3oBanue Libre Office) /TIp/

15 OpraHu3aioHHbIE CTPYKTYPbl KOMIIAHUH-TTHIEPOB Ha 15 [K-1 JIT.1J11.2 J11.3 J11.4
COBpPEMEHHBIX PhIHKaxX. TpaHcopMaIis OpraHu3alMOHHOM JIT.5J12.1 JI2.2 J12.3
CTPYKTYPBI KOMITaHUH 1O Mepe TpaHC(HOPMAaLIUH LIEIEeBbIX J12.4J12.5
poinkoB. /Cp/

1.6 Pe3ynpTaTMBHOCTB pa3IMUHBIX IOAX0A0B K MOBBILICHUIO 15 [K-1 JIT.1J11.2 J11.3 J11.4
KOHKYPEHTOCIIOCOOHOCTH OM3HEeca, PUMEPhI U3 MPAKTHKH JI1.5J12.1 J12.2 J12.3
YIIPaBJIEHUS AEATENbHOCTBIO Pa3INUHbIX KoMnaHuit. /Cp/ J2.4J12.5

1.7 Pe3ynpTaTMBHOCTH pa3IMUHBIX IOJX0A0B K MOBBILICHUIO 2 [K-1 JIT.1J11.2 J11.3 J11.4
KOHKYPEHTOCIIOCOOHOCTH GH3Heca.(ucmons3oBanue Libre JI1.5J12.1 J12.2 J12.3
Office) /J1a6/ J2.4J12.5

1.8 ITnaHupoBaHue NeSTETHLHOCTH KOMITAHUU, OU3HEC-TUIaH U 2 [K-1 JIT.1J11.2 J11.3 J11.4
TUTaH JeMCTBUNA. DTamlbl Pa3BUTHS ITOIX0/0B K INIAHUPOBAHHIIO JI1.5J12.1 J12.2 J12.3
JIESITeIPHOCTH KOMIIAHUU. DTATHOCTb Mpoliecca pa3pabdoTKH J12.4J12.5
TaHoB.Pecypchl kommanuy, KitacCu(pUKaLus pecypcoB.

AHanu3 pecypcoB, JOCTYIHBIX JJIsl HCIIOJIb30BaHUS
MeHeKMeHTOM. [IoHsATHE CTpaTernIecKoro ypaBieHHs..
CrpaTernieckoe IIaHUPOBAHUE, €T0 OCHOBHBIE LIEITH.
OcHoBHBIE (HOPMEI TIpoOLIECcCa CTPATETHIECKOTO
TUTAaHUPOBAHHS, HX IPEUMYIIECTBA M HenoCTaTKH. /JIek/

1.9 Opranu3zanyst mpolecca CTpaTernueckoro IIaHMPOBaHUs B 8 IK-1 JI1.1J11.2 J11.3 J11.4
COBpeMeHHbIX kKomnaHusx. KoHTposnbHas paboTa (3aaaHust JIT.5J12.1 J12.2 J12.3
IpesCcTaBieHs! B npuioxenuu 1) /Cp/ J12.4 J12.5
Paznen 2. Pa3paGoTka cTpaTernii KOMMep4ecKHX
KOMIIAHUI

2.1 Knaccudukanus crpareruit KoMMep4ecKoi KOMIIAHUU. 2 IK-1 JI1.1J11.2 J11.3 JI1.4

KopnopaTtuBHas cTpaTerus, OCHOBHBIE LIETH €€

pa3paboTku. PeBu3Ms MepCreKTUBHOCTH CYIIECTBYIOMIMX
HalpaBJIeHN AeSTeIPHOCTH KoMITaHuU. Mcnonbp3oBanme
matpuusl GE/McKinsey.Beibop HOBBIX HampasieHuit
JeATeNbHOCTH KOMITaHUH. VcIonb30BaHNe MaTPHITBI
«IIpuBnekarensHOCTH 0Tpacan/OGecieueHHOCTh PecypcaMu
JUISL TIPEOJI0JICHUST 0aphepoB «Ha BXOfe» B oTpaciby.Coop u
00pabdoTka nHGOpMALUK TIPH Pa3pabOTKe KOPIIOPATUBHOM
crpaterur. OCHOBHbIE HCTOYHUKH W METOJIBI
cbopa/obpaboTku uHpopmanuu.Crenudura
OM3HEC-CTpaTeruy, BEIOOP LETIEBBIX PHIHKOB. THIIONOTHSA
TUNIOBBIX Ou3Hec-cTpareruid M. [Toprepa. Matpuia M.
Ioprepa.IHCTpyMEHTHI BEIOOpa OH3HEC-CTPATETUH, UX
npeumyinectsa u HegoctaTku (SWOT-ananus,
PEST(PESTLE)-ananus, 5 KOHKypeHTHBIX CHI M.
TToprepa).Konuenuus Kimtouessix pakropos ycrnexa (KOY).
Hcnons3oBarne KOY npu pa3paboTke On3Hec-CTpaTernL.
busnec-Moaenb, Kak HHCTPYMEHT Pa3paboTKu
Ou3HEC-CTpaTeruy. AHANN3 YCTOHYMBOCTH OM3HEC-MOMENIeH K
BJIMSIHUIO BHEITHUX (hakTopoB. /Jlek/

JI1.5J12.1 J12.2 J12.3
J12.4 J12.5




2.2 KoprioparuBHbie cTpaTeruu COBpeMEHHBIX KOMIIaHUI. 2 6 [K-1 JI1.1J11.2 J11.3 J11.4
Haubonee nuBepcuUIIMPOBaHHBIC COBPEMEHHBIC KOMITAaHHH. JI1.5J12.1 J12.2 J12.3
/Cp/ J12.4J12.5
2.3 AHanu3 NpuBIIEKAaTEILHOCTH OTpacieil pu pa3padboTke 2 2 [K-1 JI1.1J11.2 J11.3 J11.4
KOpIopaTHBHO# crpareruu.(ucronb3oanue Libre Office) JI1.5J12.1 J12.2 J12.3
Hcnons3osanue marpuibl GE/McKinsey. /TIp/ J12.4J12.5
24 Konuemnmust M. ITopTepa, 6apbepbl «Ha BXOIe» B 0Tpacib U 2 15 IK-1 JI.1J11.2 J11.3 J11.4
«Ha BbIXozie» u3 orpaciu. /Cp/ JI1.5J12.1 J12.2 J12.3
J12.4J12.5
25 Hcnone3oBanue marpuiibl «I[IpuBIeKaTenbHOCTh 2 2 IK-1 JI.1J11.2 J11.3 J11.4
otpacian/O6eceueHHOCTh PECypCcaMu ISl IPEOI0JICHUS JI1.5J12.1 J12.2 J12.3
0apbepoB «Ha BX0Je» B 0Tpaciiby.COoop u 00paboTka J12.4 J12.5
nHpopMaIK Ipu pa3zpaboTKe KOPIIOPATUBHOM CTPATETHH.
(ucmonms3oBanue Libre Office)Bribop memeBoro puiHka.
Br16op THIOBO# Ou3Hec-crpareruu.(ucnons3osanue Libre
Office)cnoms3oBanne SWOT-ananuza, PEST(PESTLE)-
aHanm3a u 5 KOHKypeHTHbIX cui1 M. TTopTepa npu pazpaboTke
OM3HEC-CTpaTerui. AHAIN3 YCTOWYUBOCTH OU3HEC-MOIeIei K
BIIHMSIHUIO BHEITHUX (akTopos. /TIp/
2.6 Cratuctuueckue MeTo sl 00paboTku nHpopmarmu. /Cp/ 2 15 IK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J2.4J12.5
2.7 HcnonezoBanue KOV npu paszpaboTke OU3HEC- CTpaTeruu. 2 2 IK-1 JI.1J11.2 J11.3 J11.4
/J1ab/ JI1.5J12.1 J12.2 J12.3
J12.4J12.5
2.8 BusHec-Mo/ieNnu B COBPEMEHHOM CTPATETHUECKOM 2 15 IK-1 JI.1J11.2 J11.3 J11.4
ynpaiieHud. IHHOBamoHHbIe POpMBI OM3HEC-MO/IEIeH. JI1.5J12.1 J12.2 J12.3
KouTtponbHas paboTa (3a1aHus IPEACTABICHBI B J12.4 J12.5
npuioxenuu 1) /Cp/
2.9 Dk3aMmeH /Ox3aMeH/ 2 9 MK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4J12.5

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKTypa u cofepkaHie (oHIa OLEHOYHBIX CPEACTB JUIS MIPOBEICHNUS TEKYIIeH 1 IIPOMEKYTOYHOH aTTeCTalliy IIPEACTABIICHBI B
IMpunoxennu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHast InTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, rox Konuu-Bo
JI1.1 |Tommcon A. A., Crparerndeckuii MEHEKMEHT: HCKYCCTBO Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
Crpukienn A. ., Pa3paboOTKH U pear3aniy CTPaTeTuu: yIeOHUK 2015 x.php?
CokosoBa M. 1., page=book&id=436856
3aiines JI. I'. HEOTPaHUYEHHBIN AOCTYI
JUTS 3apErUCTPUPOBAHHBIX
oJib30BaTenei
JI1.2  |ITanos, A. 1., Crpaternueckuit MEHeDKMEHT: yueOHoe ocobue st |Mocksa: FOHUTU-TAHA, | http://www.iprbookshop.
KopoGeiinnkos, . O., |cTyIeHTOB By30B, 00Y4YaOIINXCS 110 HApaBIeHuo (2012 ru/8582.html
[Tanos, B. A. (080100) «3xOHOMUKA H yTIPABICHUEH HEOTpaHUYEHHBIN JOCTyT
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.3 |Tommcon, A. A., A., Crparernyeckuii MeHeHKMEHT. IcKyccTBO Mocksa: JOHUTHU-ITAHA, | http://www.iprbookshop.

Jx., 3arues, JI. .,
Cokornosa, M. U.

pa3paboTKH U peaTi3aliy CTPATerni: y4eOHUK st
BY30B

2015

ru/52064.html
HEOTpaHMYCHHBIN TOCTYI
IUTSL 3aPETHCTPUPOBAHHBIX

MOJIb30BaTeleh




ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Komma-Bo
J1.4 |Basusm, H. P. CrpaTerudecKuii MeHeDKMEHT Mockga: FOpucnpyaenuns, | http://www.iprbookshop.
2018 ru/86541.html
HEOTPaHWYEHHBIN TOCTYII
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.5 |Tpummna, C. A., Crparernyeckuii MEHePKMEHT: HPOeKTHbIN moaxon: |Tyma: Tyabckuii http://www.iprbookshop.
Iymkun, A. H. yaeOHoe mocobue rOCyIapCTBEHHBII ru/107697.htmi
HeﬂaFOFI/IqECKI/Iﬁ HeOFpaHPI‘{eHHBIfI JOCTYII
yausepeuteT umenn JILH. - | A 3apCTHCTPHPOBAHHBIX
Toncroro, 2020 MOJIb30BaTeNeN
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTODBI, COCTaBUTENHN 3arnaBue W3narenbcTBO, TO Konnu-Bo
JI2.1 |MaBpuknii . TaxTHKa U cTpaTerus: MOHOrpadus Mocksa: lupekr-Menua, https://biblioclub.ru/inde
2008 X.php?
page=book&id=38593
HEOTPaHUYEHHBIN TOCTYTI
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI2.2 |UlanmomnukoBa JI. A.  |KOHKypeHTHas cTparerus: MOHOrpagus Mockaa: JlabopaTtopus https://biblioclub.ru/inde
kuury, 2010 x.php?
page=book&id=96588
HEOTPaHWYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
J12.3 |Ky3emuHOB, A. B. Crparerus NpeanpusIThs: yueOHO-METOIUICCKOE Cumbeporos: http://mww.iprbookshop.
nocobue VHUBEpPCUTET SKOHOMHUKH U ru/73284.html
yIIpaBICHUA, 2017 HeOFpaHI/I'-IeHHLIi;I JOCTYIL
JUTS 3apPETUCTPUPOBAHHBIX
0JIb30BaTenei
JI2.4 |Bacenko, B. I1., Teopus opranu3ayu 1 OpraHU3aIMOHHOE Kpacnonap, Capatos: http://mww.iprbookshop.
Juanosa, B. A. MOBEJICHUE: YueOHOE HATIISAHOE TIOCO0He JIIst IOKHBII MHCTHTYT ru/78043.html
00y4aIONMXCsl 110 HAMIPABJICHUIO MTOTOTOBKH MeHemKMeHTa, Adi [Tu Dp HEOTPAHUYEHHBIN T0CTYI
MAarucTpaTypbl «MeHe/KMEHT» (porpamMma «o0mmit (Meyua, 2018 JUIS 3aPETUCTPUPOBAHHBIX
W CTPATETUIECKII MEHEIKMEHTY) oJib30BaTenei
J2.5 JIuzepeTBO M MEHEDKMEHT: HayJHO-TIpaKkTHieckuil  |Mocksa: KpeaTtuBHas https://biblioclub.ru/inde
XKypHAIT: XKypHAI 9KOHOMHKA, 2016 x.php?
page=book&id=561496
HEOTPaHMYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei

5.3 IIpodeccuonanbubie 6a3bl JAHHBIX H HH(POPMANIMOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "Koncynsrantllnoc"

NCC "Tapant" http://www.internet.garant.ru/

5.4. IlepeyeHb MPOrpaMMHOIo oGecneyeHust

Libre Office

5.5. YueOHO-MeTOAMYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Mpu HE0OXOAMMOCTH TO 3asiBICHHUI0 OOYYAIOIMIEroCs C OTPaHWYCHHBIMH BO3MOXHOCTSMH 3JI0POBbS Y4€OHO-METOJMUYECKHE MAaTepUalIbI
MIPEJOCTABISIOTCA B OPMaX, aallTUPOBAHHBIX K OTPaHHMYEHHUAM 370POBbS U BOCIIPUATHS WHGopManuu. s Il ¢ HapyIIeHUsIMU 3pEHUS: B
¢dopme ayanodaiina; B neyaTHoil popMe yBeIMYCHHBIM HIpUPTOM. J[JIs UL ¢ HApYIIEHUSIMU CIyXa: B OpMe AJIEKTPOHHOTO JOKYMEHTa; B
neyatHOH (opme. st M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHFHOTO amnmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MO JIST)

ITomemnenus asst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YU€OHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOIMMOH CHEMaIU3UPOBaHHON yueOHOM
MeOEIbI0 U TEXHUYECKUMHU CPEJICTBAMU O0yUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANIbHBII KOMIbIOTED / HOYTOYK (IIEpEHOCHOIT);




- IPOEKTOP, 3KpaH / UHTEepaKTUBHAs 10CKA.

JlaGopaTopHBbIe 3aHATHS TPOBOJATCA B KOMIIBIOTEPHBIX KJlaccax, paboyre MecTa B KOTOPhIX 000py/10BaHbl HEOOXOAMMBIMHU JIMIIEH3NOHHBIMU
W/WIH CBOOOTHO paclpOCTpaHsIeMbIMU TPOTPAMMHBIME CPEICTBAMH M BBIX0I0M B IHTEpHET.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIIUXCSA IO OCBOEHUIO JUCHUTIIMHBI (MO Y JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




®OH/J OONEHOYHbLIX CPEACTB

MO JUCHUTIJINHE

[Tpunoxenue 1

«Pa3padoTka KOPNOPATUBHBIX CTPATErMid M OM3HEC-CTPATEruii KOMMeEPYeCKHX

OpPraHu3anuin)

1 OnucaHMe noka3arejied u KpUTEpHUEB OLI€CHUBaAHUA KOMHeTeHI.[I/Iﬁ Ha pa3/IMYHbIX

3Tanax ux GopMHPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3aTenu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIINIM:

3VYH, cocrasigomnye
KOMIICTCHIINIO

Tlokazarenu
OILICHHUBAHUA

Kpurepuu onieHuBanus

Cpenctsa
OLCHUBAHUA

BHEIIHEN CpeIbl

[1K-1: Crioco6eH yrpaBiisiTh H3MEHEHUSIMH B OPTaHU3AIUH C YIETOM TpaHchopMaum

3HaTh —OCHOBaHHbIE
Ha TEXHOJIOTUAX
CTpaTEeruyecKoro
MEHEKMEHTA
COBPEMEHHbBIE
MOAXObI K
YIPaBICHUIO
VU3MEHEHUSIMHU B
OpraHM3aIiu C
y4eTOM
TpaHnchopmanuu
BHEIIIHEU Cpebl

Crenuduka
OCHOBaHHBIX Ha
TEXHOJIOTHSIX
CTPaTEru4ecKoro
MEHEHKMEHTA
COBPEMEHHBIX
MOJIX0/1aX K
yIpaBJICHUIO
U3MEHEHHUSIMHU B
OpraHu3aluy ¢
y4eTOM
TpaHchopManuu
BHEIIHEN CpeIbl

KBanuunrposannas
OLIEHKA IPEUMYIIIECTB U
HEJ0CTaTKOB KaXJ/10r0
oJaX0/a U
MHCTPYMEHTA; ITOJIHOTA
U COZIEPIKATENIbHOCTh
OTBETAa; YMEHHE
IPUBOUTH IPUMEPHI;
COOTBETCTBHUE
IPEJCTaBICHHOI B
OTBeTax MHPpOpMaAILUN
MatepHaiam JeKIHH U
yueOHOI TUTepaTyphl,
CBE/ICHUSM M3
MH(OPMaLMOHHBIX
pecypcoB UHTEPHET;
LIEJICHAIIPaBJI€HHOCTb
MOKCKa B 0TOOpa; 00beM
BBITTOJIHEHHBIX PaOOTHI
(B MOJTHOM, HE MTOJTHOM

Omnpoc mo Teme
(Bompocsr 1-14)
Bompocsr k
sk3ameny (1-17)
J/C (tema
1.1-1.8)

T (Bompoc
1.1-1.20)

KP 300(1-5)

PpoOJEMHBIX CUTYaITUH

00BeMe)
Yw™mers - DddexTuBHOE OOG0CHOBaHHOCTH Ompoc 1o Teme
HCIIONIb30BATh IpUMEHEHNUE 0KUaeMOMH gggggg 11 5-32)
OCHOBaHHBIE Ha OCHOBaHHBIX Ha 3P HEKTUBHOCTH SK3AMEHY
TEXHOJIOTHSIX TEXHOJIOTHSIX METO/IOB yIIpaBJieHUs ¢ | (18-34)
CTPATErnYeCKOro CTPATErnYeCKOro YUIETOM CIIEHU(PUKH A/C (rema
MEHEKMEHTA MEHEKMEHTA M3y4aeMbIX #‘%ﬁfgoc
COBpPEMEHHBIC COBPEMEHHBIX OM3HEC-TIPOIIECCOB, 2.1-2.20)
OAXO0bI K IOJAX010B K MOJIHOTA aHAJIUTHYECKUX | KP 3d0(1-5)
YIPaBJICHUIO YIPaBJICHUIO MaTepHuaoB,
WU3MEHEHUSIMU B U3MEHEHUSIMU B XapaKTEPU3YIOIINX
OpTaHU3AIIH C OpTaHU3aIH C pe3ynbTaThI
y4eTOM y4eTOM MIPOBECHHOTO
TpaHchopmauu Tpanchopmauu HCCIICIOBAHUS
BHEIIIHEU Cpebl BHEIIIHEU CpeIbl BBIOMPAEMBIX




Bmagers - Bnageer HaBsIkaMu O} PeKTUBHOCTH Omnpoc 1o Teme
IIPaKTHYECKOM IPAKTHYECKOM BBIOMPAEMBIX METOIOB g§:§§§§ s 3-40)
peanuzanueit peanuzanuu MPAKTUIECKOU sK3aMeHy
OCHOBAHHBIX Ha OCHOBAHHBIX Ha peanu3anu (35-50)
TEXHOJIOTUAX TEXHOJIOIUAX OCHOBAaHHBIX Ha A/C (Tema
CTPATEruIeCcKOro CTPATErUIeCKOTO TEXHOJIOTHUSIX %ﬁfs;l(?c)eﬁcm
MEHEKMEHTA MEHEKMEHTA CTPaTEru4ecKoro 1-10)
COBPEMCHHBIX COBPEMEHHBIX MEHEPKMEHTa KP 300(1-5)
MOJIXOJIOB K MOJIXOJIOB K COBPEMEHHBIX TIOJIX0JIOB

yIIpaBJICHUIO yIIPaBJICHUIO K yIIPaBJICHUIO

W3MCHCHUSMU B W3MCHCHUSMU B U3MCHCHHSIMHU B

OpraHu3aIuy C OpraHu3aIuy C OpraHu3aIfy ¢ y4eTOM

y4eTOM y4eTOM TpaHnchopmanuu

TpaHchopManuu TpaHchopManuu BHEIITHEH CcpeJibl

BHEIIHEN CPEJbI BHEIIHEN CPEJIbI

J1/C — nokmnazn/coo0iieHne

T —tect

['MT3 — I'pynnoBbie U MTHAUBUAYATbHBIE TBOPUYECKUE 3a1aHUSI/TIPOCKTHI
KP 3®0 — xoHTpOoabHas paboTa AJis CTYyI€HTOB 3a04HOU (pOpMBI O0yUEHHUS

1.2 IIkanel oneHUBAHUS:
Tekymmui KOHTPOJb YCHEBAEMOCTH W MPOMEKYTOUYHAsI aTTECTALMS OCYIIECTBISIETCS B
paMKax HaKOIUTEJIbHOM OallIbHO-PEHTHHTOBOM cucTeMbl B 100-0amapHOM 1IKae:

84-100 6aIoB - OIIEHKA «OTINYHO

67-83 0aIoB - OLIEHKA «XOPOIIIOY

50-66 6aioB - OIeHKa «yIOBIETBOPUTEIILHOY
0-49 6ansoB - OIleHKA «HEYIOBJICTBOPUTEIILHOY

2 TumnoBble KOHTPOJIbHbIE 3aJAaHMA WM HHbIEe MaTepuaJ/ibl, HE00XO0JAUMbIe AJISA
OLleHKM 3HAaHM{, YMEHUHM, HABBIKOB U (WIH) onbIiTa JAeATe/JbHOCTH,
XapaKTepu3ywiux 3Tanbl ¢OpMHUPOBAHHA KOMIIETEHLUW B Mpolecce OCBOEHHUS
006pa30oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3k3ameny

o nucruiuinHe «Pa3paboTka KOpIOPaTUBHBIX CTpATETHii U OM3HEC-CTpaTeTnii KOMMEPUYECKUX
OpraHu3arumn»
(HaumeHoBaHUE OUCYUNTUHDBL)
1. OrpacneBasi CTpyKTypa COBPEMEHHOM SKOHOMUKH. J[nHaMuKa pa3BUTHUS OTpaciei.
2. OcHoBHbIe THIBI peIHKOB (D2, b2C, b2Q), KK pa3BUTHS PHIHKOB.
3. VIHHOBaIlMOHHO-EMKHE OTPACiI¥ W HWHHOBAIIMOHHBIC TPOAYKTHL. BHenpeHne WHHOBAIIMOHHOTO
MPOJYKTa Ha PHIHOK, CTPATErMUE€CKUE aCEKTHI.
4. ®akTopsl MPUBIEKATEIIBHOCTH PBIHKOB C TOYKH 3pPEHUS HAICICHHOCTH KOMITAHWHM HapOCT
OusHeca.
5. llemouku co3mgaHus MEHHOCTH. B3aWMOCBSI3b CTPYKTYPHI IETIOYKH CO3/IaHUS IIEHHOCTH C
Ou3HEeC-CcTpaTerueii KOMITAaHUH.
6. Teopus creiikxonnepoB P. ®pumena, kak Moaxoj K pa3paboTke OU3HEC-CTPATETHH.
7. CtpyKTypa LEMno4eK COo3JaHusl IEHHOCTH B Pa3HbIX OTPACIAX U Ha Pa3JIMUHbIX PhIHKAX.
8. OpraHu3anyoHHas CTPYKTypa KOMIIAHWH, OCHOBHBIE THIIBI. B3aMMOCBS3b OpraHHU3allMOHHON
CTPYKTYpPBI U CTpATErvii KOMIIAHUHU.



9. IlpenmymiecTBa W HEOOCTATKH JMHEHHO-(QYHKIIMOHATHHOW OPTaHU3AIMOHHOW CTPYKTYPHI.
YcnoBust BEIOOpa JIMHEHHO-(QYHKITMOHAIBHOM OpraHN3alluOHHON CTPYKTYPBI.

10. [IpeumyiiecTBa 1 HETOCTATKU JUBU3HMOHAIIBHOM OPraHU3allMOHHON CTPYKTYPBIL. Y CIIOBUS
BBIOOpA TUBU3HOHAIBHON OPTaHU3AIIMOHHON CTPYKTYPHI.

11. CTpyKTypa U OCHOBHBIE 3TaIlbl CTPATErMUECKOr0 aHAIN3A.

12. Ponp CTEPIKHEBBIX KOMITETECHITHIA KOMITAaHUUB (hopmMupoBaHUU ee
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE YaCTH/ITalbl BHEIIHEH YAaCTH CTPATETMYECKOTO aHAIIM3A.

14. Pa3BuTHe KOHIENIUI MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.

15. Crparermueckue Trpylbl KOHKypUpyroMX KoMmnaHui. OlleHKa MapTHEPOB IIO
CTpaTernyecKoil rpymre.

16. Crpyktypa OusHec-IulaHA. bu3HEC-IITIaHUPOBaHWE B  COBPEMEHHBIX POCCHHCKUX
KOMITAHUSIX.

17. Otansl pa3BUTUS KOHIENIHUN TNIAHUPOBAHUS AEATEIIEHOCTH KOMMEPUECKUX KOMITAHUH.

18. Krnaccudukanusa pecypcoB komnanuu. Ponb ananuza pecypcoB B mpolecce pa3padoTKu
CTpaTerumu.

19. KonkypeHTHbIE TMO3MIMKM KOMIAHWA Ha pbIHKE, OCHOBHBIE KIacCH(PHUKAIUU U
XapaKTePUCTHKH.

20. TunoBbie KOHKYPEHTHBIE CTPATErMH KOMIIAHHM, 3aHUMAIOIINX Pa3TUYHbIE KOHKYPEHTHBIE
MO3UIIHH.

21. KoHnkypeHTHBbIE cTpaTernu KOMIaHUii-mocienoBaTeneil 1 KOMIaHuil, OpueHTUPOBAHHBIX
Ha paboTy B HHUILIE.

22. OrneHKa KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIUH KOMITAHUU.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMITAHHH.

24. Nnentuduxanus CTPaTeTHYECKUX [MO3ULIUI KOMITaHUH, BBIOOD TUIIOBOU
OW3HEC-CTpaTeruu Ha OCHOBE MCITOJIb30BaHus MaTpuilbl M. [Toprepa.

25. AHanu3 pecypcoB U CIIOCOOHOCTEN KOMIAHUH MPU pa3paboTKe OM3HEC-CTpaTeruH.

26. PazpaGoTrka OwusHec-cTpaTeruu Ha ocHOBe KoHuenuuu IIpaxamama u Xomena.
@dopMUpOBaHUE CTEPHKHEBBIX KOMIETEHIMIH KOMITAHUH.

27. Hcnons3oBaHne TPOTHO3WPOBAHUS M CIIEHAPHOTO aHalW3a TMpU  pa3paboTke
KOHKYPEHTHBIX CTpaTeruii u Ou3Hec-CTpaTerui.

28. Br160p paxTopoB, U3ydaembIX NpU NPOBEACHUN CLIEHAPHOTO aHAU3A.

29. CueHapHblif aHamu3, METOAbl aHaIM3bl (PAKTOPOB, H3YYaeMbIX IpPU MPOBEIECHUU
CIICHapHOTO aHaJIM3a.

30. CuenapHbiif ananu3.Pa3paboTka npoekuuit ¢akTopoB, M3y4aeMbIX MpU NPOBEICHUU
CIICHapHOTO aHaJIM3a.

31. OCOOEHHOCTH CTPATErMYECKOro YIPaBJICHUs, pPa3Indus MEXIy JOJTOCPOYHBIM U
CTpATETHYECKUM TUITAHHPOBAHUEM.

32. busnec-monenu ux paznaboTka, THHOBALIMOHHBIE (POPMBI OU3HEC-MOIEICH.

33. MarpuuHbie THCTPYMEHTHI pa3padOoTKH KOPIOPATUBHOM CTpAaTETHH.

34. MarpuuHble UHCTPYMEHTHI pa3paboTKu OM3HEC-CTpaTETHH.

35. Ctpecc-TecTupoBaHue Ou3Hec-Moenei, ucnonab3oBanne PEST(PESTLE)-ananu3a.

36. Wnentudukanus apaiiBepoB pa3BUTHs CLIECHAPUEB P MPOBEJCHUN CLIEHAPHOTO aHAJIHN3a.

37. Paznianbie GopMBI CTPATErHUECKOTO TUTAHUPOBAHHMSI, UX 0COOCHHOCTH.

38. Wurepnperanus pezyiapratoB PEST (PESTLE)-ananusa.

39. Hcnonp3oBanne KOHIENIHMH «5 KOHKYpeHTHhIX cuii» M. Iloprepa mpum paspaboTke
OU3HeC-CTpaTeruy.

40. Oranel peanmzanuu Metoauku LIPSOR, mcrmonb3yeMoit mpu MpoBeIeHUH CIICHAPHOTO
aHaJun3a.

41. Boi6op «HOBBIX» (UIsI KOMIAHUM) OTpaciied [Uisl pa3BepThIBaHUS KOMMEPYECKOM
JesITeTbHOCTH.

42. JlycriepCHOHHBIN aHaU3 B U3YUYEHUHU CPEJbl BeJIeHUs1 OU3Heca.

43. [lonaTne KOHKYpeHTHOH cTpareruu (OWM3HEC-CTpaTerun), OCHOBHBIE HMHCTPYMEHTHI
pa3pabOTKu OM3HEC-CTPATETHH.

44, Hcnonp3oBaHne KOHLENIMU KIO4eBbIX (akTtopoB ycrexa (KDY) B paspabortke

OM3HEC-CTpaTeTUH.
45. Hcnonb3oBanue Ou3Hec-Mo/iesell B peanu3annn Ou3Hec-CTpaTeru KOMIIaH!H.



46. NuHoBanmonHple (GopMbl OW3HEC-MOJENEH, HMX HCIOJb30BaHUE B CTPATETHUYECKOM

nporiecce.

47. UcnonwszoBanne SWOT-ananu3a B pa3paboTke OM3HEC-CTpATETHH.

48. Posnb crienapHOTO aHaIM3a B MpoLEcce BEIOOpA HANPABJICHUI CTPATErHYECKOTO Pa3BUTHS
KOMITaHHUH.

49. Ncnons3oBanue matpuiibl M. TlopTepa B pa3paboTke OU3HEC-CTpATErHH.

50. Co6op u 006pabdoTka nHGOpMAIUK ITPH pa3pabOTKe KOPIIOPATUBHOM CTPATETHH.

Kputepuu onenku.

3auyeTHbI OUIIET COJEPKUT TPU BOMPOCA: JIBA TEOPETHUECKUX M OJWH MPAKTHUECKOW HANPABICHHOCTH U3
paznena «['pynnoBbie M UHAWBUyadIbHbIE TBOPUYECKUE 3aTaHUSI.

84-100 GannoB (OIEHKA «OTIMYHOY») - M3JIOKEHHBI MaTepuall (JaKTUYECKH BEPEH, HAIMYHME TIIyOOKHX
MCYEPIBIBAIOIINX 3HAHUN B 00beMe MPOUICHHON MPOrpaMMbl AUCHUILIMHBI B COOTBETCTBUHU C MOCTABJIEHHBIMU
IporpaMMoil Kypca HENsMH M 3aJadaMd OOYYEHHs; NpaBUIbHbIC, YBEPEHHbIC NEHCTBUS MO NPUMEHEHHUIO
MOJIYYEHHBIX 3HAHWN Ha MPAKTHKE, TPAMOTHOE U JIOTHYECKH CTPOMHOE M3JIOKEHHE MaTepuaja MpU OTBETE,
YCBOEHHE OCHOBHOM U 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIMTEPATYPOH;

67-83 OamioB (OIEHKA «XOpOIIO») - HAJIMYME TBEPIABIX M JOCTATOYHO IIOJHBIX 3HAHUH B 00BEME
MPOMJICHHONW MPOTpaMMbl TUCHUIUIMHBEI B COOTBETCTBHHM C IEISIMH OOy4YEHUSs, MPABWIBHBIC ICWCTBHS IO
MPUMEHEHUIO 3HAHUN Ha MPAKTHKE, YETKOE M3JI0KEHHE MaTepuaia, JOMYCKAIOTCS OTAENbHbIE JIOTMUECKUEe U
CTHJIMCTUYECKHE MTOTPEITHOCTH, OOYUAIOIIUICS YCBOWIJI OCHOBHYIO JIMTEPATYPY, PEKOMEHIOBAaHHYIO B paboyeii
MporpaMMe AUCHUILTUHBL,

50-66 GayutoB (OIEHKA YIOBICTBOPUTEIILHO) - HAJTMYME TBEPJBIX 3HAHUHA B 00BEME MPONICHHOTO Kypca B
COOTBETCTBHUH C LIETISIMU O0yUYEHUSI, U3I0KEHHE OTBETOB C OT/IEIbHBIMU OIIMOKAaMHU, YBEPEHHO HUCIIPABICHHBIMH
1ocJyie JOMOTHUTEIBHBIX BOIPOCOB; MPABMIIBHBIC B IIEJIOM JICHCTBHS 110 MPUMEHEHHIO 3HAHUN Ha IPAKTUKE;

0-49 6amoB (o1eHKa HEYAOBIECTBOPUTEIHHO) - OTBETHI HE CBA3aHBI C BOIPOCAMHU, HAIMYHUE IPYObIX OMINOO0K
B OTBETE, HEMOHUMAHWE CYIIHOCTH H3JIaraéMOr0 BOIPOCA, HEYMEHHE INPUMEHSTH 3HAHHUS Ha IPAKTHKE,
HEYBEPEHHOCTb U HETOYHOCTh OTBETOB Ha JIOMOJHUTENbHBIE U HABOSAIIUE BOIIPOCHI.

IIpoBenenue onpoca (BONpPOCHI)

Omnpoc cryaeHToB

o nucuuiuinHae «Pa3paboTka KOpIOpaTUBHBIX CTpAaTEernii U OU3HEC-CTpaTernii KOMMEPUYECKUX

Opra"u3anumn»
(HaUMEHOBAHUU eOUCYUNTUHDBL)

1.0OnummTe 0TpaciaeByro CTPYKTYPY COBPEMEHHON SKOHOMMKH.

2. OnuumnTe OCHOBHBIE THUIIBI PHIHKOB.

3.0nuuIMTe OCHOBHBIE 3TAIbl LIUKJIA PA3BUTHS PHIHKA.

4.0nuiuTe CyIHOCTD MOHATHUS «IIPUBJIEKATEIbHOCTh PHIHKAY.

5.0nuuImMTe OCHOBHBIE KPUTEPUH MPUBJIEKATEIIbHOCTH PHIHKA.

6.0numuTe crnenupuKy MOHATHS «IIETIOYKa CO3JaHMs LEHHOCTH» U NPAaKTUYeCKOe NpUMEHEHHE aHallu3a
LIENIOYEK B CTPATETMYECKOM YIPABICHUH.

7.0xapakTepusyiiTe B3aMMOCBSI3b OHU3HEC-CTpaTerud U (POPMHUPYEMBIX MEHEKMEHTOM IIETOYEK CO3AaHUS
LIEHHOCTH.

8.0xapakTepu3yiTe OCHOBHbIE KOMIIOHEHTBI CTPATErMUECKOT0 aHAJIN3a U LIEJIN €r0 IPUMEHEHUS.
9.0xapakTepu3yiTe coaepkaHie KOHIENIUU cTeiikxonaepoB P. @pumena u ee mpuMeHeHHEe Tpu pa3paboTke

OM3HEeC-CTpaTeTuH.



10.0xapakTepusyiiTe coaep:kaHue KOHIEMUHUH cTepkHEBbIX KommneTeHnuil komnanuu K.K. Ilpaxamama u T
X5Mena 1 ee IPUMEHEHUE B CTPATETNYECKOM MEHEKMEHTE.

11.0numure pa3BUTHE MOAXOA0B K JAESITEIbHOCTH KOMMEPUECKUX KOMIIaHUM.

12. OnummTe pa3BUTHE OIXO00B K MOBBHIIIEHNI0 KOHKYPEHTOCIIOCOOHOCTH KOMMEPUYECKHX KOMIaHHI.

13. Onumure CymecTBYIONIME MOAXOAbl K KiIacCu(UKALMA PECYPCOB KOMMEPUYECKUX KOMITAHUM, a TaKkKe UX
pOIb B pa3pabOTKe CTpaTEeTHH.

14. OnummMre KOHUENIUIO CTPATErMYECKUX TIPyNI KOMMEPUYECKHX KOMIAHMM M €€ MCIONb30BaHUE B
CTpaTErnyecKoM IMpoIiecce.

15. OxapakTepu3yiiTe OCHOBHbBIC KJIacCU(DHUKAIIMA KOHKYPEHTHBIX IMO3HMIIMK KOMIIAaHUU Ha PBIHKE.

16. OnuinTe TUIOBbIE KOHKYPEHTHBIE CTPATErNU KOMIIAHUM-TIUAEPOB PhIHKA U IIPETEHICHTOB Ha JIMJIEPCTBO.
17. OnuinTe TUIOBBIE KOHKYPEHTHBIE CTPATErNU KOMIIAaHUM-110CIIe0BAaTENE U KOMIIAHUM, OPUEHTHPOBAHHBIX
Ha paboTy B ppIHOYHOUN HHUIIIE.

18. OnuimurTe coBpeMeHHbIE TOIXO0bI K aHAIH3Y (DMHAHCOBOTO COCTOSIHUS KOMMEPUYECKON KOMITaHUU.
19.0numure KoHIENIMIO GOPMUPOBAHUS KOHKYPEHTHOTrO NpeumyniecTs komnanuu P. ['panTa.
20.0Oxapakrepu3yiiTe KOHIIETIUIO THITOBBIX On3Hec-cTpateruii M. Iloprepa.

21. Onumure NperMyIlecTBa M HEJOCTATKH HCIIOJIb30BAHUS IMPOTHO30B IMPH pa3paboTKe KOPIOPATHBHBIX
CTpaTeruii U OU3HEC-CTPATETHil.

22. OnumuTe NpeuMyIIecTBa U HEJOCTATKU CLIIEHAPHOTO aHaN3a MPH pa3paboTKe KOPIOPATUBHBIX CTPAaTETUi
1 OM3HEC-CTpaTerHil.

23. Onumwmre eny uenojib3oBanus Marpuiiel GE/McKinseys crpaTerinueckom yrpaBieHHH.

24. Onuiure neny ucnoiab3oBanus Marpuisl PEST(PESTLE)-ananu3as ctparernueckom ynpaBlieHUH.

25. Onumure CyIecTBYIOIIHE MOAX0/bI K pa3paboTke OM3HEC-CTpaTeruil.

26. Onumure 1enu ucnoib3oBanust MaTpuilel BKI'B cTparernueckomM ynpasieHUH.

27. OnuimuTe 1elu CTpecc-TeCTUPOBaHMs OM3HEC-MOJIENEH U CYLECTBYIOIINE METOIUKH.

28. Onummre coaep kaHue MOHATUS «OU3HEC-MOJIENbY.

29.0nummre pazaryus MEeXay JOJITOCPOUYHBIM INIAHUPOBAHUEM M CTPATETHYECKUM TUIaHUPOBAHHUEM.
30.0mummTe cCoBpeMeHHBIE TOAXO0/IBI K BEIOOPY (haKTOPOB MPH MPOBEACHUH CLIEHAPHOTO aHATTN3a.

31.0nmmuTe MaTprUYHBIE HHCTPYMEHTHI Pa3pad0TKH KOPIOPATUBHOM CTPaTETHH.

32. OnumuTe OCHOBHBIC IpeuMyIecTBa ucnonszoBanus SWOT-ananu3a npu pa3paboTke OU3HEC-CTpaTEerH.
33. Onumure uUenu HCHOJIB30BaHUA KoHUenuuu «5 pbiHOYHBIX cwi» M. Iloprepa B cTpykType
CTpaTErnyecKoro aHaau3a.

34. OxapakTepu3ylTe OCHOBHBIE IIEIU UCIIOIb30BaHus MaTpuilbl KT

35. OnumuTe OCHOBHBIE ()OPMBI MPAKTUUECKOM pean3aliy CTPaTern4ecKoro iIaHupPOBaHUs.

36. OnumuTe OCHOBHBIE HHCTPYMEHTHI pa3padOTKu OU3HEC-CTPATEeTHH.

37. OxapaxkTepu3yiTe 1eecoo0pa3sHOCTh HCIOIb30BaHMS HWHHOBAIIMOHHBIX (GoOpM Ou3HEC-Mojeneld B
(bOpMHPOBAHUU CUCTEMBI YIIPABICHUSI KOMITaHUEH.

38.0xapakTepu3yiTe menecoo0pa3sHOCTh HCIIONIB30BAHMS KOHIEIINH KIIFOUeBhIX (akTopoB ycnexa (KOVY) B

pa3paboTke OU3HEC-CTpaTeTuu.



39.0numurTe OCHOBHBIC OMIMOKU MeHeHkepoB mpu npoBenennn SWOT-ananu3a.
40.0nummTe COBpEMEHHBIE MOJIXOAbI K MACHTH(UKAIWUU IpaliBEpOB Pa3BUTHUS CIICHAPUEB MpPU MPOBEACHUHU
CIICHapHOTO aHAJIM3A.

Kpurepun oueHuBanus.
Ornpoc MpoBOAMTCS Ha Ka)JAOM IMpakTUuecKoM 3aHsATUU (He meHee 10 ompocoB 3a cemecTp). 3a ydacTue B
OJTHOM OIPOCE CTYACHT MoJiyyaeT 10 3 6aioB, MakcuMmyM 3a cemecTp 30 6aios.

Kputepun onieHk# 3a OJJH JOKJIa/1/COO0IECHHE:
3 Oamma — CTYOGHT NpPEICTaBWJI HUCYEPHBIBAOIIYI0 HH(DOpPMALMIO MO TEME, COOOIIEHUE COAEPIKUT
HE00XO0AMMBIE TIPUMEPHI, TOSCHEHHS;
2-1 GamioB — CTYIEHT HpeACTaBHI UH(DOPMALMIO HE B MOJHOM 00bEMe, UMEIOTCS CYIIECTBEHHbIE OIIUOKU B
H3JI0KCHUU, IIPUMCP HCAACKBATHBI 3aJIaHUTO;
0 6a1710B — COAEPKUT rpyObIe OMIMOKHU, MOTHOCTHIO UCKAXKAIOUIUE PEAbHYIO0 KAPTUHY

TeMbI J0KJI210B/CO00IIeHUA I

no aucuuiumHe«Pa3paboTka KOPIOPATUBHBIX CTPATETHUi B OM3HEC-CTPATETHii KOMMEPUYECKIX OpPTaHU3aIHi»
(HaMMEeHOBaHKE AUCLUTILIAHBI )
Mooynv 1 «Opeanuzayus Kommepueckou 0esmeabHOCm

1.1 OrtpacneBass CTpyKTypa COBPEMEHHOM 53KOHOMMKHU. JIMHAMuKa pa3BUTHUS OTpacieil MHUPOBOM U

OTEYECTBEHHOW SKOHOMHUKH.

1.2 Crparteruu BHeIpEHUS HA PHIHOK MHHOBAIIMOHHBIX MTPOIYKTOB.

1.3 [luk pa3BUTHSA OTPACIH, IIUKJI PA3BUTHUS PHIHKA, MCIIOJI30BAaHIE KOHICTINH TUKIMYECKOTO Pa3BUTHUS
B CTPATErM4€CKOM MEHEIKMEHTE.

1.4 'HHOBaIIMOHHO-EMKHUE OTPACIU M MHHOBAIIMOHHBIE TPOJTYKTHI.

1.5 CtpykTypa cuCTeMbl KpeAuTOBaHHMA Ou3Heca. Poilb KpEeIUTHBIX OpraHU3alii B pealn3aluu
OM3HEC-TIPOEKTOB

1.6 CtpykTypa menoyex co3laHus IEHHOCTH B Pa3HBIX OTPACIISX/Ha Pa3HBIX PHIHKAX.

1.7 Ocobennoctu TpaHchopMali COBPEMEHHBIX PBIHKOB. TpaHchopMalys OpraHu3alMOHHON CTPYKTYpBI
KOMITIaHUH 10 Mepe TpaHc(hOopMalMK LETIEBBIX PHIHKOB.

1.8 Jlunamuka pa3BUTHS MOAXO0B K MOBBIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH KOMMEPUECKUX OpraHu3aluil.

1.9 Knaccugukanum moaxoI0B K OpraHU3alydy CTPATETHYeCKOTO TuraHupoBaHus. OpraHuzamus mporecca
CTPaTErMYECKOro MNIAHUPOBAHUS B COBPEMEHHBIX KOMIIAHUSAX.

1.10 Pa3BuTHE NHHOBAIMOHHO-EMKHX OTPACIEH IPOMBIIUICHHOCTH.

Mooynv 2 «Pazpabomka cmpame2utl KoOMMepyecKux KOMIAHULLY

2.1 OcHOBHBIE HHCTPYMEHTHI pa3pabOTKH KOPIOPATUBHBIX CTpATETHil

2.2 Tunonorus 6msHec-crpateruii mo M. [loprepy, HCHIOIB30BaHNE B CTPATErMYECKOM TIPOIIECCE.

2.3 Haubouee BaskHbIe MHCTPYMEHTHI pa3pabOTKU KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).

2.4 PazpaboTka TPOTHO30B ¥ CIIEHAPHBIA aHajIW3, OCHOBHBIC NPEUMYIIECTBA M HEIOCTaTKH 000X
MIOJIXOJIOB.

2.5 Ucropwust co3panus cieHapHOTo aHanm3a. CoOBpeMEeHHbIE METOAMKH CIIEHAPHOTO aHATN3a.

2.6 Ipornecc pa3paboTKu KOPHOPATUBHON CTpATETUH Ha OCHOBE MCIOJIb30BAHUS CLIEHAPHOTO aHAIIN3a

2.7 KopriopaTiBHBIE ~ CTpaTeTMW  COBPEMEHHBIX  KommaHui. Hambomee  amBepcuduuupoBaHHBIC
COBpPEMEHHBIE MEKIYHAPOIHbIE KOMITAHUH.

2.8 Konnermust M. [loptepa, 6apbepsl «Ha BXOAE» B OTPACIb U «HA BBIXOJIE» U3 OTPACIIH.

2.9 buzHec-MoZiend B COBPEMEHHOM  CTpPaTeTMUECKOM  ympaBieHuH. VIHHOBalmOHHBIE  (HOPMBI
Ou3Hec-Mozenei.

2.10 Crtpecc-TecTupoBanue OU3HEC-MOAETEH.

Kpurepuu ouenku:

CTyIeHT MOXXEeT BBICTYIHTh MakCHMyM 4 pa3a 3a ceMecTp, KaKJ0€ 3aJlaHHe OICHHUBACTCS MaKCUMyM B
2,56anna (makcumym 10 6.)



Kpurepuu onenku 3a oiuH J0KIIa]1/COO0IICHUE:
2,5 Oamma — CTyIEHT NPEACTaBWI HCUEPIBIBAIONIYI0 HHPOPMALUIO IO TEMe, COOOIIEHUE COIACPKHUT
HEOOXOMMBIE IPHUMEPBI, TIOSICHEHN S,
2-1 GayJIOB — CTYAEHT HpeACTaBMI MH(OPMAIMIO HE B MOJHOM 00BEMe, UMEIOTCS CYIECTBEHHbIE OIMIMOKU B
U3JI0KEHHUH, IPUMEP HEeaeKBAaTHBI 3a/IaHHIO;
0 6amIoB — COAEPKUT TPYOBIE OMIMOKH, MTOJHOCTHIO UCKAXKAIOUINE PEaTbHYIO KapTUHY.

TecTbl MUCbLMEHHDbIE

10 IUCOUITJIINHE «Pa3pa60TKa KOpIOpaTUBHBIX CTpaTel"I/Iﬁ u 6I/ISHCC'CTpaTCFI/II71 KOMMECPYECKUX 0pl"aHH33LIPII>i)>
(HauMEHOBaHUE AWCIHUILTIHBI)

Moayns 1.

1. Ompacnesas cmpyxmypa coepemennoti s3koHomuku. Knaccugpuxayus ompacneii 5koHomuxu. KuzHenHwil
YUK OMpAcu, 83aUMOSNIUAHUe Ompaciel 8 npoyecce pa3zeumus IKOHOMUKU. MHHO8ayuoHHO-eMKUue ompaciu u
unHOBayuoHHbIe NPoOYKkmbl. OcnosHble munvl puinkos (b2b, b2c, b2g), yuxn pazsumus pvinka. Knaccuguxayus
moeapos. Hunosayuonno-emxue ompaciu u UHHOBAYUOHHbIE NpoOdykmul. Knaccugukayus ompacneti
9KOHOMUKU, 83AUMOBNIUAHUE OMPAClell 8 npoyecce pa3eumusi IKOHOMUKU.

1.1 AHanu3 TeKylero sramna *XU3HEHHOTO IIUKJIa COBPEMEHHBIX OTPACIel MPOMBIIIICHHOCTH JIaeT CIEIYIOIIne
pe3yJIbTaThl:

a) OOJIBITMHCTBO OTPACIEl pa3BUBAIOTCS MAPAIIIETHHO;

0) BcieaCcTBUE OONBIION NIUTENBLHOCTH 3TAlOB LIMKIJIA Pa3BUTHUSI OTPACIU JMHAMUKY LHUKIOB HEBO3MOXHO
OTCJIC/IUTH;

B) IIMKJIMYECKOE Pa3BUTHE OTPACIIEH MPOUCXOTUT MPEUMYIIIECTBEHHO aCHHXPOHHO.

1.2 OcobeHHOCTH MHHOBAIIMOHHBIX MPOJIYKTOB BBITJISIIST CJICIYIONTUM 00pa3oM:

a) BHEJPEHHE Ha PHIHOK 3TUX MPOJYKTOB OOBIYHO IPUHOCHUT OOJIBLION JOXO/;

0) pa3paboTKa 1 BHEIPEHHE HA PHIHOK 3TUX MPOYKTOB COMPSIKEHBI C CYIIECTBEHHBIMU PACX0/IaMU;

B) pa3paboTKa M peanusaiysi UHHOBAIIMOHHBIX MPOJYKTOB MPEACTaBIseT coO00N Hamboiee MpUOBUTHHBINA BHT
KOMMEPUECKOH 1eITEeIbHOCTH.

1.3 HauOonee mepcrieKTUBHBIM ATAaloOM pPa3BUTHS PhIHKA JJIs Hadayia Ous3Heca OOJBITUHCTBOM KOMITAHHI
SIBJISIETCSL:

a) (OpMUPYIOIIUICS PHIHOK;

0) chopMupOBaHHBIN PHIHOK;

B) pa3BUBAIOLIUIICS PHIHOK.

2. OcnoHble KOMNOHEHMbL 6HeulHell cpedbl 6edeHUs KomMmepueckol oeamenvHocmu. OCHOGHble YUACMHUKU U
cmetikxonoepbl 6 ompaciu/ua pvinke. Cmpykmypa yenouex co30anus YeHHOCmuY 8 pasHblX OMpAaciax/Ha pasHbIX
puinkax. llonamue pulHOYHOU CUNbl, PONb PLIHOYHOU CUTLL 8 (DOPMUPOBAHUU O€l0BbIX 63AUMOOMHOULEHUL
MedHcoy nocmagwukamu u xKauenmamu. Mcemounuku ¢unancuposanus ousmnec-npoekmos. Ponv kpedummnuix
opeanusayutl 8 peanuzayuu obuznec-npoekmos. OchosHvle KOMNOHEHMbl GHeUHel CPedbl 6e0EeHUS KOMMEPUECKOT
oeamenvHocmu. OcHo6HblE YYACMHUKYU U CIEUKX00epbl 8 ompacau/na puinke. Cmpykmypa yenovex co30anus
YeHHOCMU 8 PA3HBIX OMPACTISX/HA PASHBIX DLIHKAX.

1.4 O6BIUHO K CTEHKXOJIepaM OTHOCST CIEAYIOIIUE TPYIIBI CYObEKTOB PhIHKA:

a) 3aMHTEPECOBAaHHbBIC B pe3yNbTaTax (PyHKIIMOHUPOBAHHUS KOHKPETHOTO PHIHKA;



0) criocoOHBIE OKa3aTh BIMSHUE HA (YHKIIMOHUPOBAHNE KOHKPETHOTO PHIHKA;

B) Hanbosiee HHGOOPMUPOBAHHBIE O TIEPCIIEKTUBAX PA3BUTHUS KOHKPETHOTO PHIHKA.

1.5 Ilemo4ku co3aHus IIEHHOCTH BKIIFOYAIOT B CEO:

a) SJIEMEHTHI U MEXaHU3Mbl (POPMHUPOBAHUS LICHHOCTH, 0KMIAaEMOM 11€JIEBBIM PHIHKOM;

0) pJIeMEHTHI U MEXaHU3Mbl (POPMUPOBAHUS CTOMMOCTH MPEIaraeMoro 1eJIeBOMY PhIHKY MPOJIYKTa;

B) 2JIEMEHTHI (HOPMUPOBAHMSI [ICHHOCTH 11E€JI€BOT0 PHIHKA JISI KOMITAHUHU -TTOCTABIITUKA.

3. OcHo6Hble munvl OpeaHU3AYUOHHOU CMPYKMYPbl KOMMEPYECKOl KOMNAHUU. YnpagieHue 3KOHOMUYECKOU
OdessmenvHocmvlo Komnanwuu. OpeaHu3ayuoHHvle CMPYKMypvl KOMHAHUL-TUOEPO8 HA COBPEMEHHbIX DLIHKAX.
Tpancghopmayus opeanuzayuoHHoU CcmMpYKmMypvl KOMHAHULL NO Mepe MpaHchopmayuu yenesvix pPbIHKOS.
OcHo6Hble Mmunvl OpeaHU3aAYUOHHOU CMPYKMYPbl KOMMEPYECKOU KOMNAHuu. Ynpaenenue 5KOHOMUYECKOU
0esAmenbHOCMbI0 KOMNAHUU.

1.6 Haubonee nepcneKTUBHBIN MOAX0 K (GOPMHUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYpPbl KOMIIAHUU BBITIISIUT
CJIeyIOIUM 00pa3oMm:

a) 1eIeco00pa3Ho MCIIONIB30BaTh paHee CPOPMUPOBAHHYIO OPTraHU3AIMOHHYIO CTPYKTYPY BHE 3aBUCUMOCTH OT
TpaHc(hOpMaIMH [EIEBOT0 PHIHKA M OTPACIIU B IIEJIOM;

0) wnenecoobpa3zHo choOpMUPOBATH OPTraHU3ALMOHHYIO CTPYKTYPY KOMIIAHUHM, CXOJHYIO CO CTPYKTYpOU
KOMITAaHUH-TIUJEPOB PHIHKA;

B) ImenecooOpa3HO TpaHCOPMUPOBATH OPTaHU3AMMOHHYI0 CTPYKTYpy KOMIIAHMHM IS QJanTalud K
M3MEHEHHUSM LIEJIEBOr0 PhIHKA U OTPACIIU B LIEJTIOM.

1.7 Haubonee 4acTo HCIIONb3yeMast COBPEMEHHBIMHU KOMIaHUSAMHU-ITPOU3BOAUTEISIMU
TUHENHO-(YHKIIMOHATbHAS OPTaHU3allMOHHAS CTPYKTYpa UMEET CIEIYIOIINE MTPEUMYIIIeCTBA:

a) obecrieynBaeT BHICOKUN YPOBEHb YIPABISIEMOCTH BCEW CHCTEMOM;

0) oOecrieunBaeT BHICOKHI YPOBEHb THOKOCTH JICSITEIbHOCTH KOMITAaHHH,

B) mo3BoisieT AuGGEpEeHIUPOBAHHO TOIXOMUTH K  YIOPABICHUIO JEATEIBHOCTHIO  OW3HEC-CIMHUII,
OpPUEHTUPOBAHHBIX HA PA3IMYHBIC 11€JIEBbIC PHIHKU.

4. [Ilonamue konxypenmocnocoonocmu. Pazeumue rouyenyuu KOHKYPEHMOCNOCOOHOCMU KOMMePUeCcKUx
KOMNAHUt, C653b 3(hheKmuenocmu KOHYenyuti ¢ Smanamu pa3eumus pelHkos. Pezynomamusenocms paznuunvix
no0X0008 K NOBbIUEHUIO KOHKYPEHMOCNOCOOHOCmU — OusHeca, Npumepbl U3 NPAKMUKU  YNPAGTEeHUs.
0esAmenbHOCMbIO  PA3IUYHbLIX  KOMRnauutl. Pe3ynemamuenocms  paziuyHulX Nn00xX0008 K  NOGLIUEHUIO
KOHKYPEeHmocnocobHocmu busneca.

1.8 Hambonee mnepCHeKTUBHBIA TOIXOM K YIPABICHUIO JESITEIBHOCTHIO KOMMEPYECKOW KOMITAaHWH Ha
COBPEMEHHBIX PBIHKAX BBITJISIIUT CIEAYIOIIMM 00pa3oMm:

a) O/IHO3HAYHAs OPUEHTAIMS Ha JOCTHKEHNE COOCTBEHHBIX IIeTIeH;

0) opueHTAaIs Ha TPOTUBOICHCTBHE KOHKYPEHTaM BO BCEX aCMeKTaX JesTeNbHOCTH;

B) OPUEHTAIIMS Ha TIOUCK MyTEH COTPYTHUYECTBA C KOHKYPUPYIOIIUMH KOMIIAHUSIMH.

1.9 Crpareruveckue rpynibl KOHKYPUPYIONTUX KOMIAHUN TTPEACTABIISIIOT COOOM:

a) KOHKYPHPYIOIIHE KOMITAaHUHU, 00beTUHEHHBIC B AJIbSTHCHI HA OCHOBE 3aKJIFOUYEHHBIX JJOTOBOPOB;

0) KOHKYpUPYIOIINE KOMIAaHUH, 00 TUHECHHBIE CXOHBIMH IEIISIMHU;



B) KOHKYpHUPYIOIIUE KOMIIaHUH, PEATU3YIOIINE CXOIHbIE CTPATErMH aH KOHKPETHOM IEJIEBOM PhIHKE.

1.10 Haubonee mepcrneKTUBHBIM MOAXOJ K MOCTPOCHHIO KOHKYPEHTHOW CTpPATErHMM BBINVIAIUT CIEAYIOIIUM
obpa3zom:

a) 1es1eco00pa3Ho BBIOMPATh CTPYKTYPY KOHKYPEHTHOM CTpAaTeruy, JIydllle BCEro 3apeKOMEHJIOBABIIYIO CeOs
Ha COBPEMEHHBIX PhIHKAX;

0) menecooOpa3HO BBIOUPATH CTPYKTYPY KOHKYPEHTHOH CTpAaTerMMl B COOTBETCTBHH C JTAallOM Pa3BUTHUS H
0COOEHHOCTSIMH LIEJIEBOTO PBIHKA;

B) 11€JIeCO00pa3HO BbIOUPATh CTPYKTYPY KOHKYPEHTHOM CTpaTeruu, CXOHYIO CO CTpaTeruei KOMIaHuu-Iuaepa
Ha JIAaHHOM pBIHKE.

5. Ilnanuposanue OdessmenvbHOCMU KOMRAHUU, OU3HeC-NIAH U NIAH 0eUcmeutl. dmanvl pa3zeumus no0xXo008 K
NIAHUPOBAHUIO 0eSAMENbHOCIU KOMRAHUU. DMANHOCMb Npoyecca paspabomku niaHos.

1.11 broomxkeTupoBaHue, Kak TMOAXOA K IUIAHUPOBAHUIO JESITEILHOCTH KOMMEPUECKOH OpraHu3aluu,
OCHOBBIBA€TCS Ha MPECTABICHUH O:

a) CTaOWIILHOCTH CPEJIbl BeICHUs OM3HECa,

0) MTHTEHCUBHOM TpaHCc(OpMaIK CpeJibl BEACHUs OU3HECA;

B) HEOOXOIMMOCTH BBICOKOTO YPOBHSI MPO3PAYHOCTH BCEX (PMHAHCOBBIX OIMEPALIMIA.

1.12 Crparernueckoe IUIaHUPOBAHUE JESATEILHOCTH KOMMEPUYECKOW OpraHu3allii, OCHOBBIBAETCS Ha
MIPEJCTABICHUH O:

a) CTaOWIILHOCTH CPEJIbl BeICHUs OM3HECa,

0) UHTEHCUBHOM ri100amu3aii 5KOHOMUKH;

B) HEOOXOMMOCTH a/IallTAllU¥ KOMITAHUU K TpaHc(opMalnu cpenbl BeIeHus On3Heca.

1.13 Ilpu pa3paboTke IJIaHOB MAEATENBHOCTH COBPEMEHHOH KOMMEpUYECKOW KOMIAaHMU LeIecooOpa3Ho
KCIOJIb30BATh CIIEIYIONIYIO TOCIEA0BATEIbHOCTD ICEUCTBUIA:

a) aHaIM3 TIOTYYEHHBIX OT PYKOBOJCTBA/BIAJEITBIECB LENEH AEATEIFHOCTH, aHAJM3 CHTYallld, pa3padoTka
CTpaTeruu, pa3padoTka riaHa J1eHCTBU;

0) aHanM3 MOJyYEHHBIX OT PYKOBOJCTBA/BIAJENbIICB 1€l IeATeNbHOCTH, aHAM3 CUTYyallud, pa3paboTka
I1aHa JeicTBUi, pa3paboTKa cTpaTeruu;

B) aHAIM3 CUTYallMH, aHaJIHW3 IOJYYCHHBIX OT PYKOBOJCTBA/BIANIENbBIEB IIENeH IESITEeIbHOCTH, pa3paboTka
CTpaTeruu, pa3padoTKa MiaHa AeHCTBUH.

6. Pecypcvl komnauuu, Kiaccugukayus pecypcos. Aunanusz pecypcos, OOCMYNHbIX Ol UCHOIb306AHUSA
MeHeOoHcMeHmoM. Ananuz pecypcos, 00CMYnHbIX Ol UCNONb308AHUSL MEHEOHCMEHNOM.

1.14 3HayUMOCTb JTOCTYIHBIX JJIS1 UCIIOJIb30BAHUS MEHEKMEHTOM PECypCoB NP pa3paboTKe KOPIOPaTUBHOM
CTpaTeruu 00yclIoBIeHa:

a) 1e1ecoo0pa3HOCThI0 BHIOOpAa HOBBIX HAaNpaBICHUN JEATENbHOCTH KOMIAHMM Ha OCHOBE aHAJIM3a
JOCTaTOYHOCTH PECYPCOB IS TIPEOJI0TICHUS OAPHEPOB «HA BXOJIE» B OTPACIIb;

0) 1enecoo0pa3HOCTHI0 BHEAPECHUSI CHCTEMBI CTPATETHUECKOTO YIIPABICHUS U3ACPIKKAMHU;

B) 11€J1€CO00Pa3HOCTBIO MTPOBEACHNUS CPAaBHEHUS UCTIOIB30BAHUS PECYPCOB KaX101 OM3HEC-CAMHULICH.



1.15 3HauMMoCTh JOCTYNMHBIX JUIsI HMCIOJb30BAaHUS MEHEIDKMEHTOM PECypcoB TMpH  pa3padOTKe
OusHec-cTpareruu o0ycaoBieHa:

a) IeJIecoO00pPa3sHOCThIO CPAaBHEHMS JOCTYIHBIX PECYpCOB C pECypcaMi, HCHOJIb3YyEeMBbIMU ONMKAWIITIMH
KOHKYpPEHTaMH;

0) 1enecooOpa3HOCThIO BHIOOpPAa KOMIIOHEHTOB OM3HEC-CTPATErMy Ha OCHOBE aHaIM3a HAJMYHUS HEOOXOAMMBIX
IUISL pean3aliy KaXI01 (yHKIMOHATIBHON CTPATEeruu PecypcoB;

B) 11€JI€CO00Pa3HOCTHIO0 ONTUMAIBHOTO UCIIOIB30BAHUS CTPATETHUECKUX PECYPCOB.

7. I[lonamue cmpamezuueckoeo ynpasnenus. Cmpamez2uueckoe nianuposauue, e2o ocHognvle yeau. Paznuuus
cmpame2uiecko2o u 00120CPOUHO20 NAAHUPOBAHUSL.

1.16 OcHOBHOM LIENbIO CTPATETUYECKOTO IJIAHUPOBAHUS SIBIISETCS:

a) ONITUMAJILHOE pacipesesieHne (QyHKIMOHAIA MEXKAY MOApa3AeIeHUSIMUA KOMITAaHUY;

0) cozaHre OCHOBBI /1715 TpaHC(OpMAIK OPraHU3ALMOHHON CTPYKTYpPbl KOMIIAaHHH;

B) MOJIEJIMPOBAHUE YCIEIIHON AEATEIbHOCTH KOMIIAHUH B IIEPUOJ1 pealn3alun pa3pabaTbiBaeMOi CTPaTErHH.
1.17 OcHOBHOI 0COOEHHOCTBIO CTPATErUYECKOIO YIIPABICHHUS SIBIISIETCS:

a) MaKCUMaJIbHO AP PEKTHBHOE HCIIOIB30BaHUE PECYPCOB KOMITAHUH;

0) pa3paboTka M NpaKTHUECKas peaju3alus MOJENIU NeSATeIbHOCTH KOMIIAHUM, HAllEJICHHOW Ha 3aHsATHE
HCKOMOTI'O MECTa B TPaHC(HOPMUPYIOILEHCS OTPaCIIH;

B) HeWTpanmu3anus Hanbosee HeOIaronpusATHHIX (PaKTOPOB BHEUTHEW CPEIbI.

1.18 OCHOBHBIM OTJIMYMEM CTPATETUIECKOTO IJIAHUPOBAHUS OT JIOJITOCPOYHOTO TUTAHUPOBAHHUS SIBIISICTCS:

a) UCII0JIb30BaHUE 00JIee COBPEMEHHOI'O MHCTPYMEHTAPUS;

0) ucnosib30BaHNe 60jee 000CHOBAHHBIX MPOTHO30B PAa3BUTHUS CUTYallUU HA PHIHKE;

B) OpPHEHTAIMsl CTPATErMYecKoro IUIAHUPOBAHMU HAa MOJIEIMPOBAaHUE (HA OCHOBE MCIIOJIB30BaHMS CLIEHAPHOTO
aHaiM3a) HaIEICHHOW Ha JIOCTMKEHHE KOMMEPUECKOTO YycIexa JesTeIbHOCTH KOMIIAHUH B YCIIOBHSIX
WHTCHCUBHOU TpaHCPOPMAIIUU OTPACIIH.

8. Ocnosnvie ¢opmvl npoyecca cmpamecuuecko2o NIAHUPOBAHUS, UX NpeuUMywecmea u HeooCmMAamKu.
Opeanuzayusa npoyecca cmpameuiecko20 NIAHUPOBAHUS 8 COBPEMEHHbIX Komnanusax. Pezynemamuenocms
PA3NUYHBIX NOOX0008 K NOBbIUEHUIO KOHKYPEHMOCnocobHocmu busneca.

1.19 OcHOBHBIM CcIIa0bIM MECTOM TMOJXO0JIa K CTPATErHYeCKOMY IUIAaHUPOBAHHUIO, 0003HAYAEMOro, Kak
garbagecan, sBisiercs:

a) KpaTKOCPOYHBIH XapakTep pa3pabaTbIBa€MbIX IJIaHOB;

0) calblif KOHTPOJIb 0OOCHOBAaHHOCTHU MCIOJIb30BaHUS PECYPCOB;

B) XaOTHYHBIN XapakTep mporiecca pa3padOTKH TUIaHOB.

1.20 OcHOBHBIM cia0BIM MECTOM MOJXOAAa K CTpPAaTerHuecKOMY IUIAHUPOBaHMIO, 0003HA4YaeMoro, Kak
KOPIIOPAaTHUBHOE MJIAHUPOBAHUE, SBISETCS:

a) IEMOTHUBAIMS TIEPCOHANA, YYAaCTBYIOUIETO B PeaM3aliy 3alpOorpaMMUPOBAHHOTO, JUTUTEIBHOTO MpoIecca
IUTAHUPOBAHMS;

0) KpaTKOCPOUHBIN XapaKTep pa3padaTbIBaMbIX IUIAHOB,

B) IPOMO3JIKMIA, HETHOKUI Tpoliecc pa3pabOTKH IIaHOB.



Moaynb 2.

Knaccugpuxayus cmpamezuii xommepueckou komnanuu. Kopnopamuenas cmpamezus, OCHOGHble yelu ee
pazpabomku. Kopnopamueuvie cmpamezuu cospemennvix komnanuil. Haubonee ousepcuguyuposanmvie
cospemeHnnbie KOMRAHuu. Ananu3 npueiekamenbHocmu ompaciei npu  paspabomke KOpnopamueHoll
cmpame2uu.

2.1 OcHOBHO¥ 11€7IbI0 U3MEHEHUS KOPIIOPATUBHON CTPAaTErny ABJISETCS:

a) pa3MelIeHHe aKTUBOB KOMIIAHUU B HanboJiee NpUObUIbHBIX OTPACIISIX;

0) onTUMM3aLKs OPraHU3AMOHHON CTPYKTYpPbl KOMIIAHUH;

B) COBEpPILICHCTBOBAHUE CHCTEMbI YIIPABICHUS U3/IEPKKAMH.

2.2 OCHOBHOM 11€JIbIO aHAJIN3a PUBJIEKATEIBHOCTH OTPACIEH, B KOTOPHIX pab0TaeT KOMIAHUS, SIBJISIETCA:

a) pelieHue Bompoca 00 HMHBECTUPOBAHMU CPEJICTB B pa3BUTHE JAHHOIO HAIPABICHHUS KOMMEpPUYECKOH
JesITeIbHOCTH KOMIIAHUHY;

0) aHanM3 YpOBHS M CHIEIM(PUKN KOHKYPEHIIMH B JaHHOW OTPAcIIH;

B) aHAJIN3 MEPCIIEKTUB PEeANTHN3ali HHHOBAIIMOHHBIX IPOTPAMM B KaXKI0W aHATU3UPYEMOH OTpPaCIIH.

2.3 Kpurepun HpUBIEKATEIbHOCTH OTPACIU IMPU pa3pabOTKe KOPIOPAaTUBHOM CTpaTeruu (OPMHUPYIOTCS Ha
OCHOBE:

a) aHANTM3a PeaIN3yeMbIX KOHKYPEHTaMHU CTPATETHii;

0) aHau3a LeJeid KOMITaHHH,

B) aHaJIM3a JUHAMUKY Pa3BUTHS «CMEXHBIX)» OTpacie.

10. Pesusus nepcnekmunocmu cyuwjeCmeylowux HanpasieHull oesmenvHocmu Komnauuu. Hcnonv3osanue
mampuyst GE/McKinsey. Hcnonvzosanue mampuysr GE/McKinsey.

2.4 OcHOBHOI1 1eIbIo ucnoib3oBanus Marpuilel GE/McKinsey siensiercs:

a) 000CHOBaHHOE PELIEHHE BOMpOca O paclpe/ieIeHMH NHBECTUIIMNA MEXTy CYIIECTBYIOIIMMHU HANPaBICHUSIMHU
NesITeIbHOCTH KOMITAaHUY;

0) unenTHduKanys Haubosee NepCIeKTUBHBIX HAIIPABICHUHN 1€ATEIbHOCTH KOMITAaHHUH;

B) o1eHKa () (hEeKTUBHOCTH YIPABICHUECKON JAEATEIBHOCTH PYKOBOAUTENS KaXKIO0TO HAIIPABIICHHS.

2.5 Hcnonw3oBanue wmarpuitel GE/McKINsey mansi BbISBICHHS «HOBBIX» Ui KOMIIAHUH, MEPCIECKTHBHBIX
HampaBJICHUH EATENFHOCTH XapaKTepU3yeTcs CIEAYIOIMMU COOOpaKEHUSIMHU:

a) TpenarnojiaraeT MpPOBEACHUE aHalN3a «CMEXHBIX» C CYHIECTBYIOIIMMHU HANpaBICHUSAMHU JEATEIbHOCTU
OTpacIieii;

0) OrpaHUYEHO B CBSI3H CO CIIO)KHOCTBIO ONpeIeeHHs] KOHKYPEHTHOW MO3UIIMY KOMIIAHUU B «HOBOI» OTpaciu
(B KOTOpOH OHa MpeXkJIe HE BeNa AEATENbHOCTD);

B) MpEAIOJaraeT pacueT «BUPTyaIbHON» KOHKYPEHTHOM MO3UIIMU B «HOBOI» OTpACIH.

2.6 OOHOBIIEHHME CTpAaTEruii yIpaBiIeHHs CYIIECTBYIONIMMH HANPaBICHUSAMHU JCATEIHHOCTH KOMITAHUH MOXKET
M3MEHUTD MOJIOKCHHE JaHHOM Ou3Hec-eauuuilpl B Matpuiie GE/McKinsey cienyromum o6pazom:

a) U3MEHUTH MOJIOKEHHE OU3HEC-eIMHUIIBI Ha ocH «[IpHuBlIeKaTeIbHOCTh OTPACITHY;

0) U3MEHHUTH TOJI0KEeHNE On3HeC-eTUHUIIBI Ha och «KOHKYpeHTHas TTO3ULIUSY;



B) U3MEHUTH TOJIOKEHUE OU3HEC-CAMHUIIBI IO 00EUM OCSIM.

11. Bwibop HoGbIX Hanpasnenull desmenvHocmu Komnanuu. Mcnonvzosanue mampuysl «llpusnexkamenbHocmes
ompacnu/Obecneyennocms pecypcamu 071 npeo0oneHusi 6apbepos «Ha 6xooe» 6 ompacivy. Konyenyus M.
llopmepa, bapvepvl «Ha 6xo00e» 6 ompaciv U «HA 6blx0Oe» u3z ompaciu. Mcnonrvzosauue mampuyvl
«IIpusnexamenvrocms ompacau/ObecneveHnocms pecypcamu Ol npeodosieHusi 6apbepos8 «HaA 6Xx00e» 8
ompacnvy.

2.7 OCHOBHOHW LIENBIO HCIOJIB30BaHMs MaTpulbl IIpuBiekarenbHOCTh oTpaciun/ObecneueHHOCTh pecypcamu
IUIS IPE0I0NICHUsST 0aphepOB «Ha BXOJIE» B OTPACIIb) SBISETCS:

a) OOOCHOBaHHOE pelIeHHE BONpPOoca 00 WHBECTHUPOBAHMM B «HOBBIE» (ISl KOMIAHHH) HaIlpaBJICHUS
NeSATeIbHOCTH;

0) nnenTudukanys Haubdosee NPUOBLIHLHBIX HAPABJICHUH AEATETLHOCTH KOHKYPUPYIOINX KOMIIAHUH;

B) pa3paboTKa clieHapueB TpaHCHOpMAIIU KOHKPETHBIX OTpaciiell MPOMBIIUIEHHOCTH/OH3Heca.

2.8 Ucnonb3oBanue matpuilbl «lIpuBnekarenbHocTs 0Tpacian/O0ecedeHHOCTh pecypcaMu AJis MPEOI0NICHUs
0apbepoB «HA BXOJIE» B OTPACHb)» U BBISIBICHUS «HOBBIX» JUIS KOMITAHWH, MEPCIIEKTUBHBIX HAINPaBICHUN
JeSITeTbHOCTH MIPEyCMaTPUBACT:

a) aHAJIM3 TIEPCIIEKTUB Pa3BUTHUS MOTEHIUATBHO AOCTYIHBIX /U KOMIIAHUHU OTpaciei;

0) OIICHKY BEpPOSTHOCTU pPa3BEPTHIBAHUSA KOHKYPUPYIOUIMMH KOMIAHHUSIMH JEATEIbHOCTH B CMEXKHBIX)
OTpacysx;

B) pa3palbOTKy CTpaTEruil yrpaBiIeHUs U3ICPKKaMHU IpU padOTe B «KHOBBIX» OTPACIISIX.

2.9 Beicokue Oapbepbl «Ha Bxone» B oTpacib (mo M. Iloprepy) oka3blBaloT clelnyrollee BIUSHUE Ha
NesTeIbHOCTh PadOTAIOUIMX B OTPACIIM KOMITAHUI:

a) 3aTPYIHAIOT BXOXKJICHHE B OTPACllb «HOBBIX» KOMIAHMH M 3alIMIIAIOT MO3UIMU pabOTaroMX B OTPACIU
KOMIIaHU;

0) 3aMeJIAIOT Pa3BUTHE HOBBIX OTpacIIei;

B) Y’KE€CTOUYAIOT KOHKYPEHIIHIO B OTPaCIIH.

12. Coop u obpabomka ungopmayuu npu paspabomke kopnopamusHou cmpamezuu. OCHO8HblE UCMOYHUKU U
Memoowvl coopa/obpabomku  ungopmayuu. Cmamucmuyeckue memoowvt oopabomku ungopmayuu. Coop u
obpabomka uHgpopmayuu npu paspabomre KOPHOPAMUEHOU CMpamecuu.

2.10 K OCHOBHBIM KPHUTEPHSM NPHUBIEKATEIBHOCTH OTPACIH, OLIEHUBAEMBIM NPU Pa3paboTKe KOPIOPATHBHON
CTpaTEerHH, MOYKHO OTHECTH:

a) MUHUMaJbHOE KOJIMYECTBO pabOTaIOMIUX B OTPACIy KOMIaHUH;

0) UHTEHCUBHBIN POCT PAKTUUECKONH EMKOCTH (POPMHUPYIOIIMX OTPACIIb PHIHKOB;

B) CTaOMIILHOCTh 0OBEMOB CIPOCa Ha MPOU3BOANMYIO YYaCTHUKAMH OTPACIH MPOIYKIIHUIO.

2.11 OCHOBHOW LENBbIO MCMOJb30BAHUS JUCIHEPCHOHHOTO aHalu3a MpU 00pabOTKE pe3ysbTaTOB H3yYCHHS
BHEIIIHEH cpeibl BeJIeHHsT OM3Heca SBISETCS:

a) MOMCK B3aUMOCBSI3U MEXAY Pa3jIMYHBIMHM MpOIeCCaMU IMYTEM HCCIEIOBaHMS 3HAYMMOCTH PA3IUYuil B

CPEAHUX 3HAUYCHUSX NTOKA3ATEIEH;



0) u3ydeHue pa3Iuuuil MeXy IBYMs WM OOJIBIINM KOJHMYECTBOM IPYII 00BEKTOB C UCIOJIb30BAHUEM JaHHBIX
0 Pa3HOOOPa3HK HECKOJIBKUX MPU3HAKOB, OTIMYAIOLINX 3TH OOBEKTHI IPYT OT ApYra,

B) WICHTU(UKAIHS TpaiBepOB TpaHCHOPMAITUU CUTYAI[UH B OTPACIH.

13. Cneyugpuxa ousnec-cmpameeuu, 6vl00p yenesvix pwviHK0S. Tunonocus munosvix Ousnec-cmpamecuti M.
Ilopmepa. Mampuya M. [lopmepa. Bvibop yenesoco pvinka. Beibop munogoti ouznec-cmpamezuu.

2.12 OcHoOBHOI1 11110 UCTIONIb30BaHusl MaTpullsl M. [loptepa siBnsiercs:

a) BbIOOp HanboJsee NepCIEKTUBHBIX HAPABICHUH KOMMEPUYECKON AeITEeIbHOCTH KOMITAHUY;

0) pa3paboTKa MOAX0/1a K CHIDKCHHIO U3JICPKEK;

B) BBIOOp ONTUMAJIBLHOM TUIIOBOW OM3HEC-CTpATeTruu JJii KOHKPETHOIO [IEJIEBOT0 PHIHKA.

2.13 OcHOBHOI LIEJTBIO Pa3padOTKH OU3HEC-CTPATETHH SIBIISCTCS:

a) BBIOOP KOMILJIEKCAa MOTEHIUATbHO Hanbosee 3(pPeKTUBHBIX (PYHKIIMOHAIBHBIX CTPAaTeTHil, KOTOPhIE MOTYT
OBITh pea’r30BaHbl HA OCHOBE MCIIOIb30BaHMS UMEIOIINXCS B PACIOPSKEHIUH MEHEHKMEHTA PECYPCOB;

0) naentudukaiys HaudoJee MepCHeKTUBHBIX KIIMEHTOB Ha KOHKPETHOM II€JIEBOM PBIHKE;

B) HJICHTH(DUKALINS KITFOUEBBIX 3BEHBEB LIETIOYKU CO3JIaHMsI [IEHHOCTH IS [IEJIEBOTO PHIHKA.

14. Uncmpymenmuol 6vioopa Ousnec-cmpamecuu, ux npeumywecmsa u nedocmamru (SWOT-ananus, PEST
(PESTLE)-ananusz, «5 xrouxypenmnvix cuny M. I[lopmepa). Hcnonvzoéanue SWOT-ananuza, PEST
(PESTLE)-ananuza u 5 konxypenmuwix cun M. [lopmepa npu paspabomke 6usnec-cmpamezuu.

2.14 OcHoBHOY 11enbI0 Ucnionb3oBaHus MaTpuiiel SWOT-ananmsa sBisieTcs:

a) pa3paboTKa CTpaTernuy MPOABIKEHHS IPOAYKTa Ha KOHKPETHOM IIETICBOM PBIHKE;

0) naeHTudukanus Handoee aKTUBHBIX KOHKYPUPYIOIIUX KOMITaHU;

B) pa3paboTKa METOJIUKH OIEHKH KOHKYPUPYIOIIUX KOMITAHUH.

2.15 OcHoBHOII 11€71b10 HcTONb30Banus MaTpuilbl PEST (PESTLE)-ananu3a sinsercs:

a) NICHTU(UKALMS OCHOBHBIX JpaiiBepoB TpaHCc(opMaluy BHEUTHEHN cpesibl BeleHus O13Heca;

0) oOlleHKa OCHOBHBIX ITyT€H pPa3BUTHs 3aKOHOJATEILHOTO PETYIUPOBAHMS BEICHHS KOHKPETHBIX BHJIOB
KOMMEpUYECKOI 1eITebHOCTH;

B) aeHTU(DUKAIMsI HanOoJee BEPOSITHBIX TPEHI0B U3MEHEHUS Kypca HallMOHATbHON BaTIOTHI.

2.16 OcHOBHOI 1L1€JIbI0 UCTIOIB30BAaHUS HHCTPYMEHTA «5 KOHKYpeHTHBIX cui» M. IlopTepa sBisercs:

a) HICHTU(UKAIIMS HOBBIX BO3MOXXHOCTEH pa3BUTHSI OM3HECA KOMIIAHUH;

0) uaeHTUUKAISI TPEHIO0B Pa3BUTHUS KOHKYPEHTHOM OOpHOBI B OTpaciu;

B) HAeHTU(UKAIMsI HanOoJee CYIIeCTBEHHBIX HCTOYHUKOB OTPAHMYUBAIOIIETO BIUSHUS HA OM3HEC KOMITAHUU.
15. Konyenyusa Kuwouesvix ¢paxkmopos ycnexa (K®Y). Hcnonvzoeanue K®YV npu pazpabomie
ousnec-cmpamezuu. Mcnonvzosanue K@YV npu paspabomke buznec-cmpamezuu.

2.17 OCHOBHOHM LI€NbIO UCMOJB30BAaHUS KOHIENMIUHU KIO4YeBbIX (akTopoB ycnexa (KD®VY) mpu paspaborke
OU3HecC-CTpaTeruu sABJISETCS:

a) ¢popmMupoBaHUE OM3HEC-CTpAaTeTUH W3 (YHKIMOHAIBHBIX CTPATETHH, HAIIEJICHHBIX Ha KIIOUEBBIE (PAKTOPHI
JOCTUKEHHSI yCIieXa Ha 11eJIEBOM PBIHKE;

0) BBIOOD 1MO/IX0a K CHU)KEHHUIO CTOMMOCTH JESTEIbHOCTH KOMIIAHUHU Ha IEJIEBOM PHIHKE;

B) BBIOOp ONITUMATBHOW TUTIOBOW OM3HEC-CTPATETUH JJI1 KOHKPETHOTO I[EIEBOTO PHIHKA.



2.18 Kitouessie dakTopsl yenexa (KDVY) npencrapisroT co0oii:

a) (dopMupyomuecs Ha OCHOBE MPOUCXOISAIIMX Ha PBIHKE MPOIECCOB HambOOIee WHTCHCHBHBIC OXHIAHUS
TPYNN YY9aCTHUKOB PBHIHKA; peAIM3alus THX OXHUIAHUKA KOMITAHMEW-TIOCTABIIMKOM MOXET MPHUBECTH €€ K
KOMMEPUECKOMY YCIexXy;

0) pecypchl/CIOCOOHOCTH KOMIaHUH, 00ECIIEUUBAIOLIUE €i TOCTHKEHHE KOMMEPUYECKOro ycrexa Ha LeJIeBOM
pBIHKE;

B) IPOTPaMMBI JICHCTBUI KOMITAHWH, HAIlEJICHHBIC HA TIOCTH)KEHHUE KOMMEPYECKOTO yCIexa.

16. busznec-moodenv, Kax uHCMpYMeHmM — paspabomku  OuzHec-cmpameeuu. AHAIU3Z  YCMOUYUBOCMU
Ousnec-mooenel K GIUAHUIO GHEWHUX @axkmopos. buznec-modenu 8 CO8PEMEHHOM CmMpame2u4ecKom
ynpagnenuu. Munosayuonnvle gopmol busnec-mooenell. Anaius ycmouuugocmu OusHec-mooenell K GIUSHUIO
BHEUHUX (harkmopos.

2.19 buzHec-Moenb MpeACTaBIsIeT COOOM:

a) YIpOILEHHOE cXeMaTH4ecKoe 0ToOpakeHne KOMIUIeKca OU3HEC-TIPOLIeCCOB KOMITAHUH;

0) cxemMaTnyeckoe 0TOOpaXKeHHE KOPIOPATHBHOM CTPATETUN KOMITaHUH;

B) MOJEJIb NEPEMEUICHUS MPOIYKIMN KOMIIAaHUU OT CKJIaJa FOTOBOM NMPOAYKLIMHU MPOU3BOAUTENS 10 CKIIaaa
MOKYTIaTeNsl.

2.20 Ctpecc-ycTOMYUBOCTh OM3HEC-MOJIETH OTPAXKAET:

a) YCTOMYMBOCTH OHW3HEC-TIPOIIECCOB KOMIIAHMM K BIMAHUIO  HEOJIarompusTHBIX  (AKTOPOB U
HEOIpeIeNIEHHOCTEN B paMKaxX HauboJsiee BEPOSITHBIX CLIEHAPUEB Pa3BUTHS CUTYaLUU;

0) yCTOMYMBOCTh (DYHKITMOHUPOBAHMS KOMIIAHUH K JIEHCTBUSIM HanOoJee aKTUBHBIX KOHKYPEHTOB;

B) MOTEHIMAT YCTOMYMBOCTH CHCTEMBI CObITA TPOAYKIMH K HW3MEHEHHUIO CHUCTEMBI 3aKOHOAATEIHHOTO

peryinpoBaHus (I)YHKI_H/IOHI/IpOBaHI/IH OoTpaciiv, B KOTOpOﬁ pa60TaeT KOMIIaHMUA.

HMHcTpyKuus no BbINOJTHEHUIO

W3 npeio’keHHBIX TECTOBBIX 3a/1aHUI BHIOpATh OJIMH MPaBWIBHBIA OTBET. B Ka)k710M 3a/1aHUM TOJIBKO OJMH
IIPaBUJIbHBIN OTBET.
Kputepun onenkm.
Onun Bompoc Tecta 1 6amt. Kaxxnoe TectoBoe 3aanne coaepkut 20 TeCTOBBIX BOMPOCOB. Brimomnusercs n1Ba
TecTa B cemecTp. MakcuManbHbIi 6ait 3a cemectp — 40.
16-20 6aToB BBICTABISIIOTCS CTYIEHTY, ecit OH Jail 80% MpaBHIIbHBIX OTBETOB;
11-15 GanoB BBICTABISAIOTCS CTYJIEHTY, €M OH Jai 70% MpaBUIBHBIX OTBETOB,;
5-10 6asI0B BBICTABIISIFOTCS CTY/ICHTY, €CIH OH Aai 51% NpaBUIIBHBIX OTBETOB;
e 0-4 GanoB BBICTABIAIOTCS CTYACHTY, €Cli OH Aai MeHee 50% mpaBUIbHBIX OTBETOB.

prl'll'IOBI)Ie N UHAUBHUAYAJIBHBIC TBOPYECCKHUC 3aI[aHI/Iﬂ/IlpOBKTI)I

1.Pa3zpaboTaiiTe Mosienb aHaIM3a BHEIIHEH cpe/ibl (BUBI cOOMpaeMoil MHPOpMaIlui, UCTOYHUKU UH(OPMAIUH U
METO/IbI €€ TIOJTyYeHus ) AJIs BBIOOpa MEHEIKMEHTOM (hapMalleBTUYECKOM KoMIIaHUH (IIPOU3BOICTBO MTPEapaToB
U1l IPUMEHEHHUs1 B OOJIbHUIIE) HOBBIX HalpaBJICHUH NESTETbHOCTH.

2. PaszpaboraiiTe Moienb aHau3a BHEITHEH cpenbl (BUIbI coOOMpaeMoil mH(OpMaIui, HCTOYHUKU WH(OpMaIun
Y METOJIbI €€ MOJIy4eHHs) I BBIOOpa MEHEeKMEHTOM (haOpuKK UTPYIIEK HOBBIX HAIIPABICHUN 1EATEILHOCTH.

3. Pa3zpaboTaiiTe CTpyKTypy mpoIiecca Co3AaHusl KOPIOPAaTUBHOM cTpaTeruu (C ykazaHWEeM BHJIOB COOMpaeMoun
uH(pOpMaILY, UCTOYHUKOB HH(POPMAITUN U METOJIOB €€ MOTyYSHHsT) MEHEPKMEHTOM KOMIIaHUHU, TPOU3BOASIICH
CeJIbCKOXO035IIICTBEHHOE 000pyI0BaHHE.



4. PaspaboraiiTe CTpyKTypy Iporiecca co3faHusi OW3HecC-CTpaTeruu (C yKa3aHHEM BHIOB COOMpaeMoun
uHpOpMalUY, UCTOYHUKOB HMH(OpMAIMM M METOAOB €€ IOJIyueHHs) Ais pblHKa PocToBckoil oGmactu
MEHEDKMEHTOM KOMITaHUH, TTPEJIararomei yeayru yOopku o(OUCHBIX TTOMEIICHUH (KIIMHUHT).

5.0mummTe  crenuuKy, MNPEeUMYIIeCTBA M HEAOCTAaTKH CYIICCTBYIOIIUX IOAXOJOB K  OIHCAHUIO
KOHKYPHUPYIOIIUX KOMITAHUH.

Kpurtepun ouenku.

Kaxxnoe 3amanue orieHuBaeTcss MakcuMyM B 4 6asuta, Beero BemosHsercs 5 3aianumii 3a cemecTp (Makcumym 20
0.).

JUTS KQKJOTO 3a/1aHUs/TIPOEKTa:

4 Gaia — 3aJaHUE BBITIOJIHEHO BEPHO, OTBET MOJIHBIN, UCUCPIBIBAIOIINN, COAEPIKUT HEOOXOAUMBIE IPUMEDPHI,
MOSICHEHHUSI, CTYJICHT MPUCYTCTBYET B AyJAUTOPHH;

3 Gamra — 3a7aHUE BBIIOJIHEHO HE B MOJHOM O0bEeME, MMEIOTCS CYIIECTBEHHbBIC OIIMOKM B HM3JI0KECHUH,
MpUMephl HeaJeKBAaTHBI 3a/1aHUI0, CTYJEHT MPUCYTCTBYET B ayAUTOPUH;

2-1 GanyoB — OTBET HEIOJIHBIN, UMEIOTCS CYIIECTBEHHBIC OIIMOKU, KOTOPBIC YCTPAHSIOTCS CTYACHTOM C
MOJICKAa3KU TPeroAaBaTess Win IPYruX CTYIACHTOB; 3aTPYyJHSETCS JaTh TEOpeTUYeckoe 000OCHOBAHHUE BOMpPOCa
Y TIPUBECTU COOTBETCTBYIOIINE PUMEPHI;

0 OamnoB — 3amaHue HE BBIIOJHEHO BOOOIE WM COACPKHUT IpyOble OLIMOKH, MOJTHOCTHIO HCKaXKaloIIHe
pe3yibTaT, CTYJAEHT OTCYTCTBYET B ayIUTOPUHU

3agaHus 11 KOHTPOJIbHBIX padoT cryaeHToB 3P0

1. Pa3pabotaiiTe Mozenb MOCIEA0BATEIHHOIO MPUMEHEHUS! HECKOJIbKUX CTPAaTErHueCKUX MHCTPYMEHTOB IMpPH
CO3/IaHUU KOPIIOPATHUBHOMN CTPATETHH.

2. OnummTe crenuuky, IPEUMYIIECTBa U HEJOCTATKH CYIIECTBYIOIIMX MOIX0/I0B K BBIOOPY LIE€BOTO PHIHKA.
3. Onummre crenuduKy, MPEUMYIIECTBA U HEAOCTATKU CYMISCTBYIOIIUX TOIXOJ0B K OICHKE (haKTUICCKOM
€MKOCTH PBIHKA.

4. Pa3paOotaiiTe CTpyKTypy Tipoliecca KOHTposis 3(P(EKTUBHOCTH pealnu3alud OW3HEec-CTpaTeruu
KOMMEpPUECKOH KOMIaHHH.

5. Pa3pabotaiite CcTpykTypy mporecca MoauduKanuu KOPHMOPATUBHOW CTPATETUU JUBEPCUPUIIMPOBAHHOM
MEXIYHApOAHON KOMITaHHUH.

Kputepun onenkmn:
BeimonHuTe 0HO 3a1aHUE HA BBIOOP HA IIPUMEPE PEalIbHO CYLIECTBYIOIIEH OpraHU3aIiH.
e oIleHKa «3auTeHo» (50-100 OanoB) BEICTaBISETCS CTYJIEHTY, €CIIM OH BBIMOJIHUI KOHTPOJIBHYIO PaboTy,
MOJTYYHJI 0OOCHOBAHHBIC PE3YNIHTATHI U CMOT UX KBATU(PUIIUPOBAHHO OOBSICHUTH;
e OIleHKa «He 3auTeHo» (0-49 6anoB) BeICTaBIAETCS MPU OTCYTCTBUU PE3YJILTATOB.

3 Meroanyeckne MaTepuajbl, ONpeAeIsONe NPOUeAYPbl OLeHUBAHUS 3HAHMI, YMEHUH, HABBIKOB H
(1JIM) oNBITA 1EATEIbHOCTH, XaPAKTEPHU3YIOIIUX ITaNbl (POPMUPOBAHUSA KOMIIETECHIIMIA

[Tpoueaypsl OlIeHUBAHUS BKJIIOYAIOT B ¢€0s TEKYIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIHIO.

Tekymuii KOHTPOJIb YCIEBAEMOCTH IIPOBOJUTCA C HCIOJB30BAHUEM OLICHOYHBIX CPEICTB,
MPEACTABJICHHBIX B II. 2 JAHHOTO INpPUJIOKEHHs. Pe3ynapTaThl TEKyHIEro KOHTPOJSA JOBOJATCSA JO CBEACHUS
CTYJIEHTOB 110 IPOMEXKYTOYHOU aTTECTALIUH.

IIpomexyTouHas aTrecTanms IpoBOAUTCS B (OpMe IK3aMEHa.

OK3aM€H MPOBOJIUTCS M0 PACHMCAHMIO IMPOMEXYTOYHOH arrectanuu. KoiamdecTBOo BONpPOCOB B
9K3aMEHAllMOHHOM 3a/IaHWM — 3, JBa TEOPETHYECKHX BOIPOCa M OJHO 3aJaHue u3 pasnena «[ pymnmosele u
WH/IMBU/yalIbHbIE TBOpUECKHUE 3a7jaHus». [IpoBepka 0TBETOB M 00OBSABIECHUE PE3YIIHTATOB IPOU3BOIUTCS B ICHb
9K3aMeHa. Pe3ynpTarhl aTTecTaluy 3aHOCSITCS B 9K3aMEHALIMOHHYIO BEJOMOCTh U 3a4ETHYIO KHUKKY CTY/ICHTA.
MarucTpaHTbl, He MPOLIEANINE MPOMEXKYTOUHYIO aTTECTAlUI0 MO TpaduKy CeCCHM, NOJDKHBI JIMKBUIUPOBAThH
33JI0JDKEHHOCTD B YCTaHOBJICHHOM IOPSKE.



IHpuiaoxenue 2
METOANYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI

MeTtonuueckne yka3aHus IO OCBOEHHUIO JHCHUILIMHBI «Pa3zpaboTka KOpHmopaTWBHBIX
CTpaTeruii 1 Ou3HeC-CTpaTeruii KOMMEPUYECKUX OpraHU3aIUii»

Y4yeOHpIM TUIaHOM 1O HampaBieHuto moarotoBku 38.03.02  «MenemxkmMeHT»
MIPEAYCMOTPEHBI CIEIYIOLIUE BUIbI 3aHATUMI:

- JICKIIWY;

- IPAKTHUYECKUE 3aHATHUS;

B Xoz1€ NeKIIMOHHBIX 3aHATUN pacCMaTPUBAOTC:

Knaccudukanus otpacieil 3kOHOMUKH. JKH3HEHHBIH LUK OTPACIM, B3aUMOBIIMSIHUE
OTpacJieil B IIpoLecce pa3BUTHS SKOHOMUKH. FIHHOBallMOHHO-EMKHE OTPACIN U MHHOBALIMOHHBIE
npoaykThl. OcHOBHBIE TUIBI PIHKOB (b2b, b2c, b2g), mukn pa3sutus peinka. Kinaccudukanus
ToBapoB. OCHOBHbIE KOMITOHEHThI BHEIIHEW Cpenbl BEACHUS KOMMEPUYECKON NeATEIbHOCTH.
OCHOBHBIE YYAaCTHUKH U CTEHKXOJIEPHl B OTpaciu/Ha pbiHKe. CTPYKTypa LETOYEK CO3AAHUS
LIEHHOCTH B Pa3HBIX OTPAC/ISIX/HA pa3HbIX pbIHKaxX. [IoHATHE PRIHOYHON CHIIBI, POJIb PHIHOYHOU
CWIbl B (DOPMUPOBAHUM JEJIOBBIX B3aUMOOTHOIIEHUI MEXAY MOCTABIIMKAMU M KIMEHTaMHU.
VYrpaBieHue SKOHOMUYECKOM JI€ATEIbHOCTBIO KOMIAHWU. VICTOYHUMKH (DMHAHCUPOBAHUS
OM3HEC-TIPOEKTOB, POJIb KPEAUTHBIX OPraHU3alUi B peaau3alud Ou3Hec-nmpoeKkToB. OCHOBHBIE
THUIIBI OPraHU3ALUOHHON CTPYKTYPbl KOMMEPUYECKOW KoMmaHnuu. OpraHu3alMOHHbBIE CTPYKTYPbI
KOMIIAaHUHI-TMAEPOB HA COBPEMEHHBIX phIHKaX. TpaHc(opmaliysi OpraHu3allMOHHON CTPYKTYpPBI
KOMIIAaHUM 10 Mepe TpaHChopMaluu LEJIEeBbIX PbHIHKOB. [IOHATHE KOHKYpEHTOCHOCOOHOCTH.
Pa3BuTHe  KOHIENUMH  KOHKYPEHTOCIIOCOOHOCTH  KOMMEpPYECKMX  KOMIAHWM,  CBS3b
3¢ (}EeKTUBHOCTH KOHUENIUI ¢ 3TanaMu pa3BUTUS PHIHKOB. Pe3ylbTaTUBHOCTH pa3iMYHBIX
MOJXOJOB K TIOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTM Ou3Heca, MNpUMEpPhl W3 MPAKTUKU
YIPABJIEHUS AEATEIbHOCTBIO PA3JIMUHBIX KoMNaHui. [InaHupoBaHue 1eATeIbHOCTH KOMIIAHUH,
Ou3Hec-TUIaH W MJIaH AEUCTBUI. DTambl pa3BUTUS MOJIXOJOB K IUIAHUPOBAHUIO JESTEIBHOCTH
KOMITAaHMH. DTalmHOCTh Ipolecca pa3padoTKu IMaHOB. Pecypchl KOMmaHuM, KiaccuuUKaius
pecypcoB. AHallU3 pPECYpCcoOB, JOCTYNHBIX [JIsl HWCIONb30BaHUA MeEHEMKMEHTOM. I[loHsThe
CTpaTernyeckoro ympasieHus. CTpaTeruyeckoe IUIAHUPOBAaHUE, €ro OCHOBHBIE IIEJIH.
OcHoBHBIE (OpMBI MpolEcca CTPATErMUYEeCKOro IJIAHUPOBAHMS, WX MPEUMYIIECTBA U
Henoctatku. OpraHuzanys Tpolecca CTPATerHYecKOro IUIAHUPOBAaHUST B COBPEMEHHBIX
koMmnanusx. Kinaccugukanus crpateruii kKommepueckoi komnanuu. KopnopatusHas ctparerus,
OCHOBHBIE LEIM €€ pa3pabOoTKu, KOPIOPATUBHBIE CTPATETMU COBPEMEHHBIX KOMITAHUM.
Haubonee nuBepcuduuupoBaHHbIE COBPEMEHHbIE KOMIIAHWHU. PeBU3HsA NEpCHEKTUBHOCTH
CYLIECTBYIOIMX HAMNpPaBJICHUA JEATENBHOCTH KOMIIAHMH. VCIOnb30BaHWE  MaTPUILbI
GE/McKinsey. BpiOOp HOBBIX HampaBiCHHH AEATEIBHOCTH KOMIIAHHUHU. Mcmonb30BaHKe
matpunbl «IIpuBnekarensHoCcTh OTpacian/O0eCneYeHHOCTh pecypcamMu Uil MPEOI0JICHUs
O0aprepoB «Ha Bxoze» B oTpaciby. Konuenuus M. Tloptepa, 6apbepsl «Ha BXozie» B OTpacib U
«Ha BeIxoAe» u3 otpaciau. Coop u 006paboTka MHPOpMALUMU MPU pa3pabOTKe KOPHOPATUBHON
ctparerud. OCHOBHbBIE UCTOUYHUKHU U METO/IbI cO0pa/o0padoTku nHPopmanuu. CTaTUCTUUYECKUE
MeToabl 00paboTku mHpopmaruu. Crneunrduka OU3HEC-CTpAaTEeruu, BHIOOP IIEJIEBBIX PHIHKOB.
Tunonorust TunoBeix O6usHec-ctpateruit M. Iloprepa. Marpuua M. Iloprepa. UHCcTpymMeHTBI
BbIOOpa  Ou3Hec-cTpaTeru, uX npeumyniectBa u  Hemoctatku  (SWOT-ananus,
PEST(PESTLE)-ananus, 5 koukypenTtHbix cuit M. [Toptepa). Konnenims KiroueBbix ¢akTopos
ycnexa (KOVY). Ucnonb3oBanne KOV npu pazpadbotke 6usHec-crpareruu. busnec-monaens, Kak
WHCTPYMEHT pa3pabOoTKu OW3HEC-CTpaTeruu. AHAIW3 YCTOMYMBOCTH OW3HEC-MOJENed K



BJIMSIHUIO BHEIIHUX (paKTOpOB. bu3Hec-Mo/en B COBpEMEHHOM CTPaTernyecKOM YIpPaBIICHUU.
NuHoBanroHHbIe PopMbI OU3HEC-MOIETIEN.

B xoze npakTuueckux 3aHATUN yIIyOJIsIIOTCS U 3aKPETUIAIOTCS 3HaHUS CTYACHTOB I10 Py
PacCMOTPEHHBIX Ha JIEKIMSIX BOIPOCOB, PA3BUBAIOTCA HABBIKM: AHAINU3 OTpaciied SKOHOMHKH,
’KU3HEHHOTO IUKJIA OTPACIH U B3aUMOBIHSIHHUS OTpacieil B MPOIECCe Pa3BUTHA IKOHOMHUKH.
AHann3 WHHOBAIIMOHHO-EMKHX OTpacieil M WHHOBALIMOHHBIX MPOAYKTOB. OCHOBHBIE THIIBI
peiHkoB (b2b, b2c, b2g), mukn pasButus pbiHKa. Kiaccuduxamuss toBapoB. OCHOBHEIE
KOMITOHEHTBI BHEIIIHEN CpeJibl BEACHUS KOMMEPUECKON AesiTeIbHOCTH. OCHOBHBIC YUaCTHUKU U
CTEMKXOJIephl B OTPACIH/HA PHIHKE. AHATIN3 CTPYKTYPHI LIETIOYEK CO3/JaHMsI IEHHOCTU B Pa3HBIX
OoTpacisix/Ha pa3HbIX PbIHKAX, PHIHOYHOW CHJIBI, POJIM PHIHOYHON CUJIBI B (POPMUPOBAHUU
JICJIOBBIX ~ B3aUMOOTHONIICHUH  MEXIy TOCTAaBIIMKAMKW M  KIMEHTaMU. YTpaBlICHUE
HKOHOMHUYECKOHN NeATeIbHOCThI0 KoMIaHuu. McTouHnky ¢uHaHCHpOBaHUSI OU3HEC-TIPOEKTOB,
pOJIb  KPEOUTHBIX OpraHu3aluii B peanuzanuu OusHec-mpoekToB. (OCHOBHBIC THIIBI
OpPraHU3alMOHHON CTPYKTYpbl KOMMEpUYecKoW KoMmmaHuu. OpraHu3allOHHBIE CTPYKTYPbI
KOMITAaHUM-TTUIEPOB HAa COBPEMEHHBIX PhIHKAX. TpaHcdopMalivs opraHu3aiioOHHON CTPYKTYPbI
KOMIIAHUN 10 Mepe TpaHC(hOpMallMU LEJEBBIX PBHIHKOB. [IOHATHE KOHKYPEHTOCIIOCOOHOCTH.
PasBuTHe  KOHIENMIMH  KOHKYPEHTOCIIOCOOHOCTH  KOMMEPYECKHMX  KOMIIAHWH,  CBS3b
3¢ (HEeKTUBHOCTH KOHIEMIUI C dTamaMu pa3BUTHS PHIHKOB. Pe3ylnbTaTHBHOCTH pa3iMYHBIX
MOJIXOJOB K TIOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH OW3Heca, TpUMEpPhl W3 MPaKTUKU
yIOpaBIEHUS JEATENBHOCTHIO PA3TUYHBIX KOMIaHui. [ImaHupoBanue nesTeTbHOCTH KOMIIAHUH,
OW3Hec-TJIaH W TJIaH JACHCTBUM. DTambl pa3BUTHs MOIXOJ0B K TUIAHWPOBAHUIO ACSITEILHOCTU
KOMIIAaHUHM. DTamHOCTh Ipolecca pa3paboTKH IUIaHOB. Pecypchl kommaHuu, KiaccupuKanus
pecypcoB. AHanM3 pecypcoB, JOCTYIHBIX JUIs HCIOJNb30BaHUS MeHemKMeHTOM. [loHsTue
CTpaTernyeckoro ympasineHus. CTpaTermueckoe IUJIAaHUPOBAHUE, €ro OCHOBHBIE LEIH.
OcHoBHble (OpMBI TIpoLlecCa CTPATErMUECKOro IJIAHUPOBAHUS, HUX IMpPEUMYIIECTBa U
HepocTaTku. OpraHuzanus Mpolecca CTPAaTerHYecKoro IUIAHUPOBAHHUS B COBPEMEHHBIX
kommanusix. Kinaccudukanus crpateruii komMmepueckoit kommannu. KopnopaTtuBHas ctparerus,
OCHOBHBIE LM €€ pa3pabOTKH, KOPIOPATUBHBIE CTPATETMU COBPEMEHHBIX KOMITAHUM.
HaubGonee amBepcuduumupoBaHHblE COBPEMEHHBIE KOMIIAHWU. PeBU3MA TEPCIEKTUBHOCTH
CYHIECTBYIOIIMX  HAMpaBJICHUW JIEATEIBHOCTH KOMIAHWHW. lVICmoiib30BaHWE  MAaTPHUILBI
GE/McKinsey. BpiOOp HOBBIX HampaBlICHHW JACATEIBHOCTH KOMIIAHWU. Vcroib30BaHHE
matpunbl  «[IpuBnekarensHocTh OTpacian/O0eCnedeHHOCTh pecypcamMu il TPEOJIOJICHUS
O6aprepoB «Ha Bxoje» B oTpaciby. Konmnenuus M. Tloptepa, Gapbepsl «Ha BX0Ae» B OTpacib U
«Ha BbIXoAe» u3 otpaciau. Coop u 00paboTka MHPOpMALUKU MPU pa3pabOTKe KOPHOPATUBHON
ctparerud. OCHOBHBIE UCTOYHUKHU U METO/IbI cO0pa/00padoTku nndopmainuu. CTaTUCTUIECKUE
MeToabl 00paboTku mHbopmaruu. Crnenuduka OU3HEC-CTpAaTEeruu, BHIOOP IICJIEBBIX PHIHKOB.
Tunonorust TunoBeix O6usHec-ctpateruit M. Iloprepa. Marpumia M. Tloptepa. UncTpymeHTHI
BbIOOpa  OW3HEcC-cTpaTerwu, WX mnpeumymiectBa u  Hemoctatku  (SWOT-ananus,
PEST(PESTLE)-ananus, 5 koukypeutHbix cuit M. TToptepa). Konnenims KitoueBbix ¢akTopoB
ycnexa (KOVY). UcnonszoBanue KOV npu pazpabotke 6usHec-cTpareruu. busnec-moiens, Kak
WHCTPYMEHT pa3pabOTKu OW3HEC-CTpaTeruu. AHAIW3 YCTOMYMBOCTH OW3HEC-MOJENeld K
BIMSHUIO BHEIIHUX (pakTopoB. bru3HEc-MOAenn B COBPEMEHHOM CTPATETUYECKOM yTPaBICHUH.
NuHoBanroHHbie PopMbI OU3HEC-MOIETEN.

[Tpu MOATOTOBKE K MPAKTUYECKUM 3aHSATUSIM KaXIbIH CTYACHT JOJIKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYHUTh KOHCIIEKTHI JICKIUH;

— MOJITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

—MUCHbMEHHO PEIIUTh JOMalllHee 3aJaHHue, PEKOMEHJIOBaHHBIC MpernojaBaTesieM MpH



U3YYEHUH KaXIOU TEMBI.

[o cornacoBaHuIo ¢ mpenogaBaTeiaeM CTYACHT MOXKET MOATOTOBUTH pedepaT, JOKIaa WiH
coo0IIeHe o TeMe 3aHATHA. B mporiecce MOATOTOBKM K MPAKTHYECKUM 3aHSITHSAM CTYICHTHI
MOTYT BOCHOJIb30BaThCSI KOHCYJIbTAMSIMU MPENOIABATEIIS.

Bormpocel, HE pacCMOTpeHHBIE Ha JICKIIUAX U MPAKTUYECKUX 3aHITHSAX, TOJDKHBI OBITH
M3YYCHBI CTYyJICHTAMH B XOJI€ CAMOCTOSATEILHOM paboThl. KOHTPOJIb caMOCTOSTENbHON padOThI
CTYJICHTOB HaJl y4eOHOM TPOrpaMMOii Kypca OCYIIECTBIISCTCS B XOE 3aHATHI METOJOM YCTHOTO
OMpoca WK MOCPEACTBOM TECTUPOBaHUs. B X0Jie caMOCTOATENIbHOU PadOThl KaXKAbIA CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U MO BO3MOXXHOCTHU JIOMOJHUTEIBHYIO JIUTEPATYPy MO U3y4aeMoun
TEME, JIONOJHUTh KOHCIIEKTHl JIEKIWWA HEJOCTAIOIIMM MaTepuajgoM, BBIIMCKAMU U3
PEKOMEHOBAHHBIX IEPBOMCTOYHUKOB. BBIIETNTh HEMOHITHBIE TEPMHUHBI, HANTH UX 3HAYEHUE B
SHUHUKJIONEANYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3iMYHbIX BUJIOB YU4e€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIC) METO/bl O0YUCHUS: MHTEPAKTUBHAS IOCKA JIJIsl TOJATOTOBKU U ITPOBEICHMUS
JIEKIUUOHHBIX U CEMUHAPCKUX 3aHITUU.



