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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1

6H3H€C-l’[pOHCCCﬂMI/I.

(opMIpOBaHNEe HAyYHOTO NPEACTABICHIS X OCBOCHHUE OOIIETEOPETHUECKHX 3HAHUM 00 yIIpaBIeHUH ON3HEC-TIPOIeCCaMt
B OpraHM3allUK; OBJIAICHAC HAyYHO-aHATUTUYCCKIMHU YMEHHUSAMH U HaBBIKAMH ONTHMHE3AIUU PCLICHUHA B YIIPaBICHUN

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUMA JUCHUAIIJIMHBI

IIK-4:CnocodeH onpeneisiTb cdepy NPUMEHEHHS Pe3y/IbTATOB MCCJIeJ0BAHUA AKTYaJlbHbIX IP00JIeM ylpaBjeHus Ou3Hec-
npoueccaMu OpraHu3anuu

B pe3yjabTaTe OCBOCHUSA TUCHUILINHBI oﬁyqamumﬁc;l JOJIZKEH

3HaTh:

cepsl MPUMEHEHHS Pe3yIbTaTOB HCCIICOBAHNS aKTyaTbHBIX IPOOJIeM yIIpaBIeHHs On3HeC-TIPoIieccaMy OPTaHU3alliH, OCHOBHEIE
uH(pOpPMAIMOHHBIC TEXHOJIOTHU YIIpaBJIeHHs Ou3Hec-Tporeccamu (cooTHeceHo ¢ nHauKaropoM I1K 4.1)

YMmeThb:

OPraHM30BaTh MPOIIECC YIPABICHHUS HAyYHO-HUCCIIEIOBATEILCKON paboTOM OpraHu3aliy Ha BCEX CTANUAX U 3Tarax BBITIOJTHEHHUS
paboT, MPOBOJUTH KOJUIESCTBEHHOE IPOTHO3UPOBAHUE U MOJCIMPOBAHHE YITPaBIICHNs OM3HEC-TIporieccamu (COOTHECEHO ¢
naaunkaropom 1K 4.2)

Bnagern:

METOZIaMH OLICHKH PE3yJIbTaT0B HCCIIECJOBAHNS aKTYaIbHbIX POOJIEM yIpaBieHus: GH3HeC-TIpoLeccaMy OpraHu3aliy,
MH()OPMAITMOHHBIMH TEXHOJIOTHSIMH JUIS IPOTHO3WPOBAHMS M YIIPABICHHUS OM3HEC-TIpolieccaMy (COOTHeCeHO ¢ nHauKkaropoum ITK-

43).

3. CTPYKTYPA U COAEP KAHUE JUCIUIIJINHBI

Pa3nen 1. Hayuynble moaxoabl K aHAJM3Y pPellleHH B yIpaBJIeHUH OU3HEC-TPOLeCcCAMHU

Ne

HaumenoBanme Tembl / Bua 3ansaTust

Ceme
cTp

Yacos

KoMmneren-
1910

Jlutepartypa

1.1

Tema 1 "DOBomrouuss METONOJOIMYECKHX IOAXOMOB K OIMCAaHHUIO U
UCCIICIOBAHUIO OPraHU3alMOHHBIX CTPYKTYp U mnpoueccos". Ilonsarue
6usnec-npouecca. Ctpykrypa OuzHec-mporecca. HeoOxoauMocTs u 1enu
PEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB. Henocrarku yIpaBleHHs
OTAEIBHBIMH PECYPCaMH U ITyTH TTOBBIIICHUS

sdekTuBHOCTH ympaBneHHs npexmpustus. KoHumenmus BceoOrmero
yIpaBJIeHHs] Ka4eCTBa U

HETIPEepBIBHOTO  yJIy4YIIeHHS mporeccoB. [IoHATHE pEeMHEKMHUPHHTA
o6usnec-npoueccos (PBIT). Kpurepun

9((HEeKTUBHOCTH  OpraHM3alMd  OW3HEC-NPOLIECCOB. YCIOBHS — yclexa
pPEMH)XUHUpPUHra OH3HEC- mpoueccoB. (DakTOpbl YCMEHIHOrO NPOBEICHUS
PBII. IIprHIHITEI peopraHn3aiy OU3HeC-TIPOIIECCOB.

/ Jlex /

I1K-4

J11.2, J11.1, JI2.1,
2.2

1.2

Tema 1 "DBomromus METOMOJOTHYECKUX IIOAXOMOB K OIHMCAHUIO U
UCCIIEJ0BAHHIO OPTaHU3ALMOHHBIX CTPYKTYp H

nporeccos”. Tlonstue OusHec-mporiecca. CTpykTypa OW3HEC-TIporecca.
HeobxomuMmocTs W IledM  PEMHXKHHUPUHTa  OM3HEC-TIPOIECCOB.
HenocTarku ynpasieHus OTAENBHBIMH PECYPCaMH U ITyTH MOBBILIEHHS
5(Q(QEKTUBHOCTH  yIIPaBIICHHUS. Joxmanmel W TIpe3eHTanuu c
ucnions3oBanneM LibreOffice npennpustusa. Konmenust — BceoOrmero
yIpaBleHHsI KadeCTBa M HENPEephIBHOTO yiydlieHus npoueccos. [TonsaTue
PEHHXUHHUPUHTa  OW3HEC-TPOLIECCOB. Kputepun  s¢ddexruBHOCTH
OpraHW3aliy  OW3HEC-TIPOIecCOB. YCIOBHS yClleXa pPeHHKHMHUPHHTA
6usHec- mporeccoB. Paktopsl ycnenrHoro nposeaeHus PBIL. IMpunmumsr
peopraHusanuu OU3HEC-IIPOLIECCOB.

/Tp /

TIK-4

J.2, J11.1, JI2.1,
2.2

1.3

Tema 2 "OpraHu3anuoHHas CTPYKTypa KOMIIQHWH, OCHOBaHHasi Ha
ynpaBieHHH ~— Om3Hec- — mporeccamu'.  Buasl  OGm3Hec-mporeccos.
Krnaccuduxanuss ~ OM3HEC-IPOLIECCOB IO XapakTepy  JIESTENbHOCTH.
OcoOCHHOCTH ~ OpraHu3aluM  OM3HEC-NPOLECCOB.  BHUIBI  KIIMEHTOB.
JloroBopHBIC ~ OTHOIIEGHWS  KJIWCHTOB W  BIAJCIBIEB  IPOIECCOB.
TpeboBaHMs K  CTaHAApPTH3AIUH  OW3HEC-IIPOIECCOB,  IpOLEAypa
ceprudukanun CHCTEMBI yIIpaBJICHUS Ka4ecTBOM. Tunst

I1K-4

J11.2, J11.1, JI2.1,
2.2




OpraHU3alMOHHBIX CTPYKTYp HPEIIPUATHSL. Otnu4uTenbHbIe
0COOCHHOCTH OPTaHU3AMOHHBIX CTPYKTYp, MPOLECCHBIX M PECYPCHBIX
noz[pa3ueneHI/H‘/'1. HpI/IHHI/IHLI Ooprann3annu MIPOLECCHBIX KOMaH/,
(YHKIHMOHAbHBIE OOS3aHHOCTH BIAJENIBIEB W MEHEDKEPOB PECYPCOB U
mponecCoB. (I)OpMLI HpeﬂHpHHTHﬁ, OPHUCHTHUPOBAHHBIC Ha YIPAaBJICHUC
ousnec-npoueccamu. / Jlex /

Tema 2 "Opraau3auMoHHas CTPYKTypa KOMIIAHHM, OCHOBaHHas1 Ha
ymnpaBieHHH  OusHec-  mpoueccamu".  Bumsl  OusHec-mporieccos.
Krnaccnduxanmss ~ OM3HEC-TIPOIIECCOB IO XapakTepy  JeSTENbHOCTH.
OcoOeHHOCTH ~ OpraHM3alMd  OHM3HEC-NIPOLECCOB. BHOBI  KIHMEHTOB.
JloroBopHbIE ~ OTHOIICHMS  KJIWEHTOB M  BJIANEibLEB  IPOLECCOB.
TpeboBanust K  craHZapTH3aMM  OM3HEC-TIPOLECCOB,  IpOIEAypa
cepTHhHUKAIIN CHCTEMBI YTIpaBICHAS KauecTBOM. Twursr
OpraHU3alMOHHBIX CTPYKTYp HPEIPUSATHSL. OTnnuuTeNbHbIC
0COOECHHOCTH OpPraHU3AUMOHHBIX CTPYKTYp, IPOLECCHBIX M PECYPCHBIX
noapazfeneHuid.  [IpMHOMOBI  OpraHW3alMM  MPOLECCHBIX  KOMAaHI,
(yHKIIMOHATEHBIE O0S3aHHOCTH BIAAETBIICB M MEHEIKEPOB PECYpCOB U
npoueccoB. PopMbl IPEANIPUATHIA, OPUEHTUPOBAHHBIE HA

ynpasieHue — OmsHec-mporeccamu.  Jlokmamel WM Tpe3eHTalMd ¢
ncnonb3oBanuem LibreOffice. / [Tp /

1.4

I1K-4

J11.2, JI1.1, 2.1,
2.2

Pazgen 2. MeToanuyeckue OCHOBbI AaHAJIM32 U ONITHMM3ALMHU PellleHUIl B yIIPaBJI

eHuu OM3Hec-npoueccamu

Ne HaumenoBanue Tembl / Bua 3ansaTust

Ceme
cTp

Yacos

Komneren-
1107001

Jlurepartypa

Tewma 3 "MHQOpMaIMOHHBIE TEXHOJIOTHH, MOICP>KUBAIOIIUE YIIPABICHNE
6usHec- mporeccamu” . KopmnoparuBHble WH(DOPMAIMOHHBIC CHCTEMBIL.
ITpyHLMMOBI ~ UCMONB30BaHUA  KIUMEHT-CEPBEPHBIX  apXUTEKTYyp |
pactpenelieHHBIX 0a3 MaHHBIX JUIA HMHTerpanun (QyHKOUH yIpaBiIcHUS.
Cucremsl

HOAJEPKKA ~ HPUHATUS  yOpaBleHueckux  pemieHuid.  [IpuHIuUNs
UCIIOJIb30BaHMs CUCTEM YIPaBIECHHS

3HAaHUSMH, SKCHEPTHBIX CHCTEM, MH()OPMAIMOHHBIX XPAHWIHII, CHCTEM
MaTeMaTH4ecKoro u

UMUTALMOHHOTO MOJEIMPOBaHUs JUIsi BBIOOpAa BapHaHTa OpraHU3ALUH
Om3Hec-Tporecca.

2.1 |[Cuctemsbl ympaenenusi pabounmvu mnotokamu (Workflow). [TpuHImmer
UCTIONB30BaHUS CUCTEM

ynpasBiieHHss pPabO4YMMHM IOTOKaMH s ONEPAaTHBHOIO YIpaBIEHHUA U
MOHHUTOPHHTA BHITIOTHEHUS

6usHec-niporieccoB.  CHUCTeMBI  37eKTpOHHOro  OmsHeca.  [IpuHIUIEI
UCTIONb30BaHMs CUCTEM

AIIEKTPOHHOTO OM3HEca Il OpPTaHW3alH B3aMMOJICHCTBUS IAapTHEPOB IO
Ou3HECy U TepPUTOPHATBHO

pacrpefeleHHbIX — moApasfencHuil  kopmopamuu.  OpraHus3anuoHHbIE
(hopMBI IpeIpUATHIA, Ha OCHOBE

yIpaBieHHs OW3HEC-TpolleccaMi C HCIIONB30BaHHEM HWH()OPMAIIMOHHBIX
texHonoru#. / Cp/

16

I1IK-4

J.2, J11.1, JI2.1,
2.2

Tema 4 "TexHoJiorust ONTHUMU3ALIUU OusHec-mpoLeccoB”.
ITocnenosarensHocts 3rtanoB PBII. CopepikaHue »3TanoB. Y4YacTHUKH
MPOeKTa  PEHHXHHUPUHTA  OH3HEC-TPOIIECCOB. OyHKITMOHATHHEIE
o0si3anHOCTH ydacTHUKOB PBIT Ha sramax PBII. Mpentuduxanus OGusHec-
npoueccoB. OmnpenencHue KIOYEBHIX (aKTOPOB ycrexa. BeigeneHue
ousHec-miporieccoB.  [IpoBeieHue  ONEHKHM  OM3HEC-TPOLIECCOB IO
KIIFO4eBBIM (hakTopam ycmexa. OOparHeIH WHXHHUPHHT. MeTtomsl cOopa
uHpopMaImu 00 OpraHu3auy OU3HEC-MPOLIECCOB.

IIpsmMo#t WHXUHHUPHHT. TpeOOoBaHUS K «UACATLHOW» H  «PEATLHON
MOJIENISIM OU3HEC-TIPOIIECCOB,

2.2 |meromel  moctpoeHus.  Peammsamus — mpoekta  PBII. Bompocsr
ucroab3oBanusg CASE-TexHonoruit mist

pa3pabOTKU OPTaHH3AIMOHHON CTPYKTYpHI, HHPOPMAITMOHHON CHCTEMBI U
MOJITOTOBKH TOKYMEHTAIINU

MPOEKTa, aNanTaldd TUPBKUPYEMBIX HH()OPMALMOHHBIX CUCTEM Ha
OCHOBE KOMIIOHEHTHOH

TEXHOJIOTHH, pPa3pabdOTKH CHCTEMBl MarepUaTbHOTO CTHUMYJIHUPOBAHHS
PabOTHHUKOB IPEANIPUATHSL.

Buenpenne mnpoekta PBII. OcoOeHHOCTH KOMIIJIEKCHOTO TECTUPOBAHHUS
HOBOH opraHm3anu OW3HEC- TMpoIeccoB, OOydYeHHS TEpCOHAa |

nopaboTku nokymentamu. / Cp /

20

IK-4

J1.2, J11.1, JI2.1,
2.2




23

Tema 5 "CrpykTypHblii aHamu3 OusHec- TporeccoB”. OCHOBHbBIE
3NIeMEHTHl Om3Hec-mponecca. Buasl Omsnec-dynkmmit. Kiaccudukars
6u3Hec-00beKTOB. DYHKINOHANBHBIN MOAXOA K MOJCIHPOBAHUIO OU3HEC-
nponeccoB. JlekoMIo3unust OHM3HEC-NPOLEcCOB Ha Ou3Hec-PYHKIMU U
OmsHec-00beKTH. [IpuHIMTEI BEINENeHNs On3Hec-QYHKINI M METOIBI MX
peopranuzauuy.  XapakTepucTuka  (yHKIMOHAIbHO-OPUEHTHPOBAHHBIX
MHCTPYMEHTIBHBIX IIPOTPaMMHBIX CPEJCTB MOJCIMPOBAaHUS OW3HEC-
nporeccoB: Design/IDEF, BPWin, ERWin, ARIS Toolset. O0bekTHO-
OPHEHTHPOBAHHBIH MOAXOX K MOJCIHPOBAHUIO OW3HEC-TIPOIECCOB.
[TpyHIMIBI BBIIETICHHUS NPELEJSHTOB HCHOJIb30BaHUs OH3HEC-IPOLIECCOB.
XapakTepucTuka  OOBEKTHO- OPHUEHTUPOBAHHBIX  MHCTPYMEHTAIbHBIX
MPOTPaMMHBIX CPEJICTB MOAETHPOBAHHS ON3HEC-TIPOIIECCOB!

UML, Natural Engineering Workbench, Rational Rose, ARIS Toolset. /
Cp/

17

I1IK-4

J1.2, J11.1, JI2.1,
2.2

24

Tema 6 "OyHKIMOHAIFHO- CTOMMOCTHOH aHaIW3 OH3HEC- IPOLECCOB
(ABC — Activity-Based

Costing)". CymiHocTh (YHKIIHOHATPHO-CTOMMOCTHOTO aHauW3a Ou3Hec-
nporeccoB. [loHATHMS: LEHTpBI 3arpar, LEHTPbl NPUOBUIM, LEHTPbI
WHBECTHIIHH, CTOMMOCTHBIC 0OBEKTEI, olepanum, pecypcehl.
JIByxcTymeHdaras cXeMa OTHECEHHs 3aTpaT pecypcoB Ha CTOMMOCTHBIC
OOBEKTBl M €€ OTJIMYMS OT TPAJULIMOHHONH CXeMbl. XapaKTepHCTHKA
MHCTPYMEHTIBHBIX HPOrpaMMHBIX cpelcTB (yHkimonansHo- Easy ABC
Plus u mp. ¥ BCTPOCHHBIX CPEACTB THIIOBBIX HH(OPMAIIOHHBIX CHCTEM
BAAN V u R/3. BrluucieHne CTOMMOCTHBIX 3arpar OH3HEC-TPOILIECCOB.
Bunsl omepanmii  6usHec- mporecca. Kpurepuum oOTHeceHMs 3arpar 1o
UCIIONB30BaHUIO PECYpPCOB Ha omepauuyu OusHec-mporecca. OTHeceHHe
3aTpaT Ha CTOMMOCTHBIE OOBEKTH. BHABI CTOMMOCTHBIX OOBEKTOB.
VYcnoBusi npuMeHeHHs! (YHKIHMOHaIbHO-CTOMMOCTHOTO aHaiu3a OW3Hec-
nponeccoB. Posb  ucnonbs3oBanus uHGOpMAaMM W3 OyXranTepckoil u
MIPON3BOJICTBEHHO-COBITOBOM nH(pOpMAITMOHHOH CHCTEMBI TUIs
(hopMupoBaHUs KpUTEpHEB OTHeceHus 3arpar. / Cp /

10

I1K-4

J1.2, J11.1, JI2.1,
2.2

25

Tema 7 "MMUuTaMOHHOE MOJICJIUPOBaHUE Ou3Hec-mpoLeccoB”.
Ha3HaueHre WMHTAIMOHHONW MOJETH OW3Hec-mpoleccoB. IIpuMeHeHne
OCHOBHBIX THIIOB MMHUTAI[IOHHBIX MOJEIEeH TP OOOCHOBAaHWUHM BapHaHTOB
peopraHm3ai  OPEANpHUITHS.  XapaKTepUCTUKAa  HWHCTPYMEHTATbHBIX
NPOrPaMMHBIX ~ CPEICTB HMHTaUUMOHHOro MoxenupoBanusi: ReThink,
Ithink, Piligrim, Workflow-Analyser, PJIO, ARIS Simulation u ap.
IMoctpoerne wmuTanoHHOW Mojenu. OCHOBHBIE OJOKM WMHUTAIIHOHHOM
MOJIENIH. 3aTaHne BXOIHBIX

nmapamMeTpoB. IlOCTaHOBKAa WMHUTAIIMOHHOTO OJKCrepuMeHTa. Kpurtepuu
3G GEKTUBHOCTH OpPTraHU3aIUH

6usnec-npoueccoB. CIIEHApUH HMMHUTAMOHHBIX OJKCIIEPUMEHTOB. AHAIN3
PE3yJIbTaTOB HUMHUTAHIOHHOTO

MOJICITUPOBaHUS OW3HEC-TIpoIleccoB. ['eHepalysi CTaTUCTUYESCKUX JaHHBIX
1 UX TaOJIMYHOE U

rpaduueckoe mpexacTaBaeHue. OpraHu3anus CTaTUCTUYECKOH 0O0pPabOTKH
pe3yabTaToOB 9KCIICPUMEHTOB. Mertoabl aHanMu3a pe3yabTaToB
mozenupoBanus. / Cp/

10

I1K-4

J11.2, J11.1, JI2.1,
2.2

2.6

Tema 8 "KoMIOHEHTHas TEXHOJOTHS ONTUMHU3AIMK OWU3HEC-POLIECCOB".
KommoneHnTHas TEXHOJIOTHS ONITHMU3AIIH Om3HEec-TpoIeccoB”.
CymHOCTs  KOMIOHEHTHOM — TEXHOJNOTHH  PEHHKHHUPUHTa  OW3Hec-
nporeccoB.  AJjanTtanusi — KOMIIOHEHTOB — THIOBBIX — OpraHM3allHOHHO-
HKOHOMHYECKUX PELICHUI U KOPIIOPATUBHBIX

MH(GOPMAIIMOHHBIX CHCTEM K OCOOEHHOCTSM KOHKPETHOTO IIPEANPHATHS.
Oco0eHHOCTH BBITIOTHEHUS

9TalOB  PEHH)XUHUPHHIa OH3HEC- TPOLECCOB IPH  HCIOJIb30BAHUH
KOMITOHCHTHO TE€XHOJIOTHH.

XapakTepucTHKa MOJIETTbHO-OPHEHTHPOBAHHBIX HHCTPYMEHTATIBHBIX
HPOTPaMMHBIX CPEACTB

peanu3aMy  KOMIIOHGHTHOM TEXHOJOTMH  PEHHXWHHMpUHIa OHW3HEC-
npomeccos: Enterprise Modeler

(BAAN V), Business Reengineering. Opraams3anuss  OCHOBHBIX
KOMIIOHEHTOB MOJIENH IIPEIPHSTHS.

KoMITOHeHTBI ~ MOJEMM  TPEANpPUSATHS B PEHO3UTOPHH  CHCTEMBI.
TexHomornss KOHQUTypanuu OW3HEC- TPOIECCOB U3 KOMIIOHEHTOB. Brmbt
Moneneit mpennpustus. [locienoBarenbHOCT mpeoOpasoBaHust 0a30BOMA
WM pe)epeHTHONH MOJENH B HMPOEKTHYIO MOJENb, HPOCKTHOH MoJIenu B

I1IK-4

J1.2, J11.1, JI2.1,
2.2




pedepentHyro mozaenb. / Cp /

J1.2, J11.1, JI2.1,

2.7 |/ DOx3amen / 1 9 TIK-4 .2

4. ®OHJ]I OHEHOYHBIX CPEJICTB

CrpykTypa u copepxanne (poHIa OIIEHOYHBIX CPEACTB AJIS MIPOBEACHUS TEKYIIEH 1 MPOMEXKyTOUHOH arTeCTaluy IPEICTaBICHE! B
IIpunoxenunu 1 k paboueit nporpamme JUCHUTUIAHBL.

5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

5.1. OcHoBHas 1uTEpaTypa

ABTODBI, 3arnasue WznarenscTBO, 1O Komnnua-Bo
JI1.1 [ Kenbuesckas H. P., bu3Hec-nporecchl NPOMBIILIEHHOTO npeanpustus: | EkarepuHOypr: https://biblioclub.ru/inde
Cupotkus C. A., yuebHoe mocobue N31arenseTBo VpanbeKoro x.php?
BOJ’lb(b ®. B., YHHBEPCUTETA, 2016 page=b00k&1d=689881
Cnykuna C. A., HEOTpaHUYECHHBIN
Hemarunosa I B., JOCTYH JUIst
Kenpuesckas H. P. 3apErUCTPUPOBAHHBIX
T10JIb30Baresnen
JI1.2 | Anekcannpos, /1. B. MopenupoBanue 1 aHaTU3 OM3HEC-TIPOIIECCOB: Caparos: At [T Op https://www.iprbooksho
Y4eOHUK Menaua, 2017 p-ru/61086.html
HEOTpaHUYEHHBIN
JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
M0JIb30BaTeNen
5.2. JlonoJHHUTEIbHASA JIUTEpATypa
ABTOpBI, 3arnasue W3narenscTBO, roa Konug-Bo
2.1 BectHuk YHUBepcHUTETa: )KypHAT Mocksa: U3narensckuit https://biblioclub.ru/inde
nom I'YY x.php?
(rOCY}IapCTBeHHbIﬁ page=book&1d=498746
YHHBEPCHTET HEOTpaHUYEHHBIN
ynpasienus), 2018 JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit
JI2.2 [Kenbuerckas, H. P., busHec-nporecchl NIPOMbIILIEHHOrO npeanpustus: | EkarepunOypr: Ypansckuid | https://www.iprbooksho
CupotkuH, C. A., y4ebHoe mocobue (benepanbHbIH p.ru/68423 html
IMensimckas, U. C., YHHUBEPCHUTET, SBC ACB’ HeOl"paHl/I‘leHHblﬁ
Hcmarunosa, I'. B., 2016 JIOCTYII JUIs
Bomsg, ®. B., 3apeTUCTPUPOBAHHBIX
Crnykuna, C. A., M0JIb30BaTeei

Uepuenxo, . M.,
Kenpuerckas, H. P.

5.3 IIpodeccnonaabHbIe 6a3bI JAHHBIX H HHPOPMANMOHHBIE CIPABOYHbBIE CHCTEMBI

NCC "KoncynbrantlInroc"

NCC "Tapant"http://www.internet.garant.ru/

DenepanbHblil 00pa3oBarenbHbIil mopTan « 9koHoMmuKa. Conunonorus. MeHemKMEHT // DeKTpOHHBIN pecypc [Pexum mocTyma:
cBoOOIHBIN] http://ecsocman.hse.ru/

baza nannbIx uccnenosanuii [{enTtpa cTparerudeckux pazpabdborok https://www.csr.ru/issledovaniya/

5.4. IlepeyeHpb MPOrpaMMHOro odecreyeHust

LibreOffice

5.5. YueOHO-MeTOAUYECKHE MATEPUAJIBI /ISl CTY/ICHTOB C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

[Ipy HEOOXOAMMOCTH 11O 3asBJICHUIO OOYyYarOIIETOCs C OrPaHWYCHHBIMH BO3MOXKHOCTSIMH  3JI0pPOBBSl  y4eOHO-METOAMYECKHUE
MaTepHaIbl MPEAOCTABIAIOTCA B (OpPMax, agaNTHPOBAHHBIX K OTPAHWYEHUSM 3I0pPOBbS M BOCHpHATHS MHpopMmarmu. [na mmi c
HapyLIeHUsIMUA 3peHus: B (opMme ayauodaiina; B medaTHOH (opme yBemHUeHHBIM mIpudToM. s TUI ¢ HapymIeHUSIMH CIyXa: B
(opMe 3NIEKTPOHHOTO JOKYMEHTa; B TedarHod Qopme. Jlns JuIl ¢ HapymIEHHSMH OIOPHO-ABUTATENBHOrO amnmapara: B (opme
3NIEKTPOHHOTO TOKYMEHTa; B TIeYaTHOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBI (MO YJIS)

[Tomemenus i Bcex BUIOB paboT, IPETyCMOTPEHHBIX YIEOHBIM INIAHOM, YKOMILIEKTOBAHBI HEOOXOJMMON CTICITHATH3UPOBAHHON
y4eOHOIl MeOembIo M TEXHUUECKUMH CPEICTBaMH 00yUSHHS:

- CTOJIBI, CTYJIbA;




- IEPCOHAITBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOCKTOP;

- 9KpaH / UHTEepaKTUBHAs J10CKa.

7. METOIJUYECKUE YKA3AHUSA JJI51 OBYYAIOIIUXCS ITO OCBOEHUIO JNCIHUIIJINHBI (MO YJIS)

MCTO}II/I‘IGCKI/IC YKazaHus 110 OCBOCHUIO JUCHHUIIIMHBI IIPEACTABJICHBI B HPI/IJ'IO)KCHI/II/I 2K pa60‘ICI>‘I nporpamMmme qUCHUIIIIUHBI.




®OHJI OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

[Tpunoxenue 1

1. OnvcaHue noKa3aTejeld M KpuTepreB OLleHUBAaHUS KOMIIeTEH U Ha
Pa3/IMYHBbIX 3Tanax uX GOopMUPOBAHHUS, ONIMCAHME IIIKAJI OLleHUBAHUS

1.1 Kpurepun oueHrBaHus] KOMIETEHIMN:

3VH, cocrasasroniue
KOMITIETEHITHIO

ITokazarenu olleHUBaHUS

Kpurepun onieHnBanus

CpenctBa
OLICHUBAHHSI

[MK-4:Cniocoben onpenensits chepy NpuMeHEHUs pe3

yrpaBiieHus: OU3HeC- MpolieccaMi OpraHu3alu

YJIbTATOB UCCICAOBAHUA aKTYyaJIbHBIX HpOGHGM

3 cdepsl nTpuUMeHEHUs

pe3yabTaToOB
HUCCIICO0BaHUA
aKTyaJbHBIX npo0sem
yIIpaBJICHUS ousHec-
nporeccaMmu B
opraHu3alnu, OCHOBHBIC
nH(pOpMaIMOHHBIE

TCXHOJIOI'MN praBJIeHI/IH
Ou3Hec-TpoIeccaMmu

Pemraer TecToBhIC 3a1aHMS;
OCYILIECTBJICHHE ITOUCKA U
cbopa HeoOxX0IUMOit
JTUTEPaTypHl,
WCIIOJIb30BaHUE PA3INYHBIX
0a3 1aHHBIX, COBPEMEHHBIX
MH(POPMAIIMOHHO-
KOMMYHHKAI[MOHHBIX
TEXHOJIOTUI U TJI00ATBHBIX
WH(pOPMaIMOHHBIX
pecypcoB, IpoBeICHUE
coopa u 00paboTKH
JAHHBIX, HEOOXOIUMBIX JJIsI
aHaJIn3a SKOHOMHYECKOTO
COCTOSIHUSI I CHCTEMBI
yIpaBieHUs1 OM3HEC-
MpolLeccamu;

MOATOTOBKA JTOKJIAA C
MpE3EHTALMEN 10
COOTBETCTBYIOIIEH TEME

CooTtBercTBHE
coJiep>KaHusl AOKJIaaa
mpo0yieMe UCCIIeIOBAHMS;
MPaBWJIBHOCTH PEIICHUS
TECTOBBIX 3aJaHMI;
MOJIHOTA U
COJIepPKATEINbHOCTD
OTBETa; YMEHHE
MIPUBOIUTEH IPUMEPBHL;
YMEHHE OTCTauBaTh CBOIO
MO3ULINI0; YMEHHUE
0JIb30BaThCA
JOTIOJIHUTEIBbHON
JIUTEPATYpOHl IpU
MOATOTOBKE K 3aHATHSIM;
COOTBETCTBHUE
MPEJCTABICHHOMN B
OTBETaX MH(POPMAIIHH
MaTepuaam JIEeKIHH U
y4eOHOU JTUTEPATYPHI,
CBEJICHUSM U3
MH(pOpPMaIMOHHBIX
pecypcoB UHTEpHET

T - TecTsI (BOIIPOCHI
1-20)

O — ompoc
(Bompocsr 1-61)

JIT — moxmanasl ¢
npe3eHTanusimMu (1-
25)

3- BOIPOCHI K
sk3ameny (1-50)

YV opranuzoBaTh OpoLecc

yIpaBIeHUS Hay4YHO-
HCCIIEI0BATEIIbCKOM
paboToii B opraHu3aIuu
3/IpaBOOXPAHEHUS Ha
BCEX CTagusiX M JTamnax
BBITIOJIHEHUS pabor,
MIPOBOUTH
KOJIMYECTBEHHOE
MPOrHO3HPOBAHUE U

MOACIINPOBAHUC

Pemraer pacuernsie 3agauu,
MMPOBOJIUT aHAJU3 U
MCIIOJIb30BaHUE PA3IINYHBIX
HMCTOYHUKOB WH(OpMaIuu
JUTSL TIPOBEJICHUSI PACYETOB
mokasaTeliei,
XapaKTePU3YIOIIHX
COCTOSIHUE OM3HEC-
MIPOILIECCOB;

MIPUMEHEHHUE METOJIOB,
CII0COOOB aHaIu3a

IIPaBUIILHOCTD PELLICHUS
pacyeTHBIX 3a1a4

P3-pacueTHbie
3anaun (1-15)




YIIPaBJICHUS OousHec- | ”HPOPMAIIMOHHOTO
nporeccaMmu Marepuaia u3
COOTBETCTBYIOIIHX
HCTOYHHUKOB,
XapaKTePU3YIOIIUX
HKOHOMHYECKOE COCTOSHUE
U CHCTEMY YyIIpaBIICHUS
Ou3HEC-TIpoIeccaMu
OpTaHU3aIiH B
HCCTAHJAPTHBIX CUTYyalluAX

B Meromamm  OILIGHKH | BHIIOJIHEHUE PACUETHBIX MPaBUIBHOCTH pemieHust | P3-pacuerHbie
pe3yabTaToOB 3a/IaHui, perieHue pacyeTHBIX 3a]1a4 3amaqn(16-25)
UCCIICTOBAHHSI MOCTABJICHHBIX 3a/1a4 B

aKTyalbHBIX  TNPOOJIEM | COOTBETCTBUH € IPOOIEMOit

yIpaBJICHUS OW3HEec- | MCCIIeIOBAHMUS; OIICHKA

nporeccaMmu JTMHAMUKA U3MEHEHUS

MEIUITUTHCKON HKOHOMHYECKOTO

OpraHu3aIui, COCTOSIHUSL I CHCTEMBI

nH(})OpPMaAITMOHHBIMHU yIpaBieHUs1 OM3HEC-

TEXHOJIOTHUSIMU JUISL | TIpoIieccaMu

NIPOTHO3UPOBAHHS U | IPOU3BOJICTBEHHOTO

yIpaBJICHUS Ou3HEC- | MPeaIPUITUS

nporeccaMmu

1.2 IIIkaje!l OLICHUBAHU:

84-100 6amioB (OLIEHKA OTIHMIHOY)

67-83 6amIoB (OLIEHKA «XOPOILIO»)

50-66 6amtoB (OIIEHKA «YJOBICTBOPUTEIHLHO)
0-49 GanoB (OLEHKA «HEYOBIECTBOPUTEIHHOY)

2. TunoBble KOHTPOJIbHbIE 3aJ4aHUA UM MHbIE MaTepHaJibl, HEO0X0AHUMbIE
AJISI OLEeHKHU 3HAaHMWM, YMEeHUW, HABBIKOB U (WJIH) onbiTa JAeATe/JbHOCTH,
XapaKTepu3yKIMX 3Tanbl GOPMHPOBAHUSA KOMIETEHUHI B MpoLecce 0CBOEHUSA
0o0Opa3oBaTeJIbHOU NPOrpaMMBbl

Bonpocel k 3xk3aMeHy

1. Uro Ttakoe OusHec-mpolecC M YEM YIpaBieHHE OW3HEC-POLEccCaMH OTIUYAETCAOT YIPaBICHUS
pecypcamu?

2. YT0 Takoe penH KUHUPUHT OM3HEC-TPOIIECCOB U YEM OH OTIMYAETCS OTKOHIIEIIMH BCEOOIIETO YIpaBICHUS
KauecTBOM?

3. Kakwue 3agaun peraer penHKUHUPUHT OU3HEC-TIPO1IeccoB?

4. OCHOBHBIE TIOCJIEACTBHS IPOBEACHUS PEUH)KUHUPUHTA OM3HEC-TIPOIIECCOB.

5. O6nacTy MpUMEHEHUS PEMH)KMHUPUHTA OM3HEC-TIPOIIECCOB.

6. KakoBbl ycioBus ycnexa peMH>XHHUPUHTa OU3HEC Mpo1eccoB?

7. OCHOBHBIE MPUHLUIIBI PEMHKUHUPUHTA OM3HEC-TTPOLIECCOB.

8. OCHOBHBIE KJIACCHI OU3HEC-TIPOLIECCOB.

9. Uem OTIMYarOTCs BHEIIHUE U BHYTPEHHUE KIIMEHTHI OU3HEC-TIPOIIeccoB?

10. Uem oT/IMUaIOTCS IMHEWHO-IITA0HAS] U MAaTPUYHASI OPTaHU3AIMOHHBIE CTPYKTYPHI?



11. Yem oTnmuaroTcst GyHKIMH BJIAJICTBIIEB MTPOIIECCOB U BJIAJICTBIIEB PECYPCOB?

12. Kak popmupyercs mporeccHas komanaa?

13. Kakue wuHpOpMAIOHHBIE TEXHOJOTMM U KAaK OHHU O0ECNeYyMBAIOTHUH()OPMALMOHHYIO HHTETPALIMIO
byHkunii ynpapneHus?

14. Kakue nH(OpMalMOHHBIE TEXHOJOTMH M KaK OHU 00ECleyuBaIOT OllepaTUBHOEYIpaBieHHE On3Hec-
npoieccamu?

15. Kakue uH@opMalioHHble TEXHOJIOTMHM U KaK OHH O0ECeunBalOTONTUMH3AIMIO BBIMOJTHEHUs OU3HEC-
npoieccoB?

16. Kakue unHpOpMalOHHBIE TEXHOJOTMM M KaK OHU BIUSIOT HAa W3MEHEHHUEOPraHW3aIlMOHHBIX (HopM
NpEaNpUITHI?

17. Kakue mHpOpMaLMOHHbIE TEXHOJOTHH W KaK OHHU BIIMSAIOT Ha U3MEHEHHEXapakTepa B3aUMOACHUCTBUS
NpEanpUITHI?

18. [lepeuncaure 3TaIbl pEUHKXKUHUPUHTA OU3HEC-TTPOIIECCOB.

19. Yto Takoe Muccusi OpraHu3aiuu 3apaBooxpanenus? [IpuBeaure npumMepsl.

20. Yro Takoe KitoYeBbIe (PaKTOPHI yCIexa OpraHu3anuu 3apaBooxpanenus? [lpuseaure npumepsl.

21. Kak ximaccupuIupyroTcsi, BBIACISIIOTCS W PAHXUPYIOTCS  OWM3HEC-TIPOIECCHI  OpraHU3aIH
3npaBooxpanenus? IlpuBenure npumepsl.

22. B ueM 3aKiIr04aeTcsi CyImHOCTh 00paTHOTO WHKUHUPHUHTA?

23. B 4eM 3aKJIr04aeTcs CyLUIHOCTb IIPSIMOTO NHXUHUPUHTA?

24. Yem oTIMYAIOTCS UACATBHAS M peajbHas MOJIENb MPOEKTUpyeMoro OusHec-mpoiecca?

25. Kakume paboTbl BBINOJNHAIOTCS TPU CO3JAHMM HOBOM  OPTraHU3AI[MOHHO-DKOHOMHYECKOH U
HH(pOPMAITMOHHON CHCTEMBI?

26. Kakue MeToibl U CpeACTBa MCIONIB3YIOTCS U PEUHKUHUPHUHTA OM3HEC-TIPOIIECCOB U MPOESKTUPOBAHUS
WH(pOPMAITMOHHON CHCTEMBI?

27. Kak ocymiecTBisieTcsi BHEIPEHUE POEKTa PEUHKUHUPHUHTA OU3HEC-TTPOIIECCOB?

28. KakoBa opranu3anonHas cTpykrypa npoekra PBI1?

29. Tlepeuncnaute OCHOBHBIE KOMIIOHEHTHI OOOOIIEHHOW MoOjAenH OW3Hec-Ipolecca OpraHU3aLuu
3/IpaBOOXpaHEHUSI.

30. Yem oTiMyaroTcs METOAB! PYHKIMOHATBHOTO U 00BEKTHO-OPUEHTHPOBAHHOTO

MoJIeIMpoBaHus OU3Hec-mpolecca?

31. Yro Takoe (hyHKIIMOHATBHAS MO/IEIb OU3HEC-TIporecca’?

32. Kakue KOHCTpYKTUBHBIE 3JIEMEHTBI UCTOJIb3YIOTCS JJIsl TOCTPOCHUS

(GyHKUIMOHATBHON MOaeH?

33. Kak npencraBisercs MOTOK MaTepuaibHbIX, HH)OPMAITMOHHBIX, (PUHAHCOBBIX 0OHEKTOB?

34. Kak TpakTyeTcs U MpeACTaBIAETCS YIPaBICHUE BBITOJTHEHHEM (QYHKIIUNA?

35. Kak npeicTaBisroTCsl HCIIOJIHATENN OM3HEC-TTPOIIECCOB?

36. Kak oTpakaeTcst HCIIOTIb30BaHNE MH(POPMALTMOHHOM CUCTEMBI B OU3HEC-TIpoliecce?

37. Yto Takoe TyHHEIbHbBIC JYTH U KaK OHU UCIIOJIb3YIOTCS?

38. Kak TpakTyroTCs 1 IPEACTaBISIIOTCSA Pa3BETBICHUS U COSIMHEHUS IMyTel On3Hec-nporecca?

39. B dem CymHOCTh OOBEKTHO-OPUEHTHPOBAHHOTO TOAXO0Ja K MOJICIMPOBAHUIOOM3HEC-TIPOLIECCOB U
UH(POPMALIMOHHON CUCTEMBI?

40. Yro Takoe (HyHKIIMOHATHLHO-CTOMMOCTHOM aHajau3 Ou3Hec-mpoieccoB? B dyem 3akitouaeTcs CyNIHOCTh
JIBYXCTYIEHYATOH CXeMBbI pacueTa 3aTpaTCTOMMOCTHBIX 00bEKTOB?

42. B uem 3akirouaeTcss OCHOBHOE Ha3HAYE€HHUE CTOMMOCTHOTO aHaln3a QyHKIUN?

43. Kax cBsi3aHbl IIGHTPBI 3aTpaT, NPUOBLIM U HHBECTUIMN C (PYHKIIMOHATBHO-CTOUMOCTHBIM aHATTU30M?

44. Kak onpenemnsitoTcsi CTOMMOCTHBIE 3aTpaThl Ha BBITTOTHEHUE (YHKIIUHA(TTpo1ieccoB)?

45. Kak onpeensitoTcsi CTOMMOCTHBIE 3aTpaThl HA U3rOTOBJIEHUE IPOAYKTOB(OKa3aHue yciyr)?

46. Kak ¢opMupyroTcs KpuTepUnd OTHECEHHS 3aTpaT PEeCypcoB Ha CTOMMOCTHOM3HEC-TPOIIECCOB U 3aTpaT
OM3HEC-TPOIIECCOB HACTOMMOCTHBIE OOBEKTHI?

47. B ueM 3akitouaeTcs Ha3HAYCHUE UMUTAITMOHHOM MOJieH Ou3Hec-mporecca’?

48. Kakuie mpuMEHSIOTCS OCHOBHBIC BU/IbI MIMUTAIIMOHHBIX MOJIeTIel Ou3HeC-TIpoIieccoB?

49. YTo Takoe€ UMUTALIMOHHBIN KCIIEPUMEHT U KAaKOBbI OCHOBHBIE €T0 THUIIbI?

50. Kakue OCHOBHBIE THUIIBI CTATUCTUYECKHUX JAHHBIX T€HEPUPYIOTCS B XOJEUMUTAILMOHHOTO dKCIIEPUMEHTA
10 MOJIENTUPOBaHHUIO OU3Hec-mpolecca?



DK3aMEHAIIMOHHBIN OUJIET COEPIKUT JBA TEOPETUUYECKUX BOIIPOCA U OJTHY PACUETHYIO 3a/1a4y.

Kputepun onenkn:
. oreHKa «OTIHIHO» (84-100 GaioB) BRICTABIISIETCS, €CITH U3JI0KEHO MTPAaBUIILHOE IOHUMAaHHUE BOTIPOCa
U JlaH HMCYEPIBIBAIOLINI HAa HEro0 OTBET, COAEP)KaHUE PACKPBITO IOJIHO, MPO(EecCHOHATBHO, TPaMOTHO.
PacuetHoe 3agaHue pelieHo NpaBUiIbHO, BEIBOBI CACTIaHbI BEPHBIE;
. OLIEHKA «XO0pOoIIO» (67-83 GaJJI0B) BRICTABIISETCS, €CIIM U3JI0KEHO MPAaBUIbHOE IIOHMMAHUE BOIIPOCa,
JTAHO JIOCTaTOYHO MOJAPOOHOE OINMMCAaHUE MpeaMeTa OTBETa, MPHUBEACHBI U PACKPHITHI B TE3UCHOU (opme
OCHOBHBIE MTOHSTHSI, OTHOCSIIIIMECS K IIPEAMETY OTBETA, OLTMOOYHBIX MMOJIOKEHUH HeT. OTBET MOKa3bIBAET, UTO
oOyyaromeicsi mokas3ajl MOJHOE 3HaHUE Y4eOHO-IPOrPaMMHOTO MarepHajia, rPaMOTHO M IO CYLIECTBY
OoTBeyaJl Ha BOMNpOC Owiera M He JAONyCKaJl NpH OTOM CYHIECTBEHHBIX HETOYHOCTEH; IOKa3as
CHCTEMaTHUYECKHI XapakTep 3HaHUI MO ITUCHMIUIMHE M CIIOCOOCH K UX CaMOCTOSTEIILHOMY IOTOJIHEHUIO U
OOHOBIICHHIO B XOJI€ JaTbHEHIICH yueObl U MPOPECCHOHATBHON JACSITEIIBHOCTH; PaCUETHOE 3aJIaHUE PEIICHO
NPaBUJIBHO, B BEIBOJAX JOMYIICHBI HEKOTOPHIE HETOYHOCTH;
. OIICHKA «YAOBJIETBOPUTEIRHO» (50-66 0amioB) BBICTABISIETCS OOYydYaOMIEMYCS, JOMYCTHUBIIEMY
HETOYHOCTH B OTBETE U NPH BBHIMOJIHEHUH SK3aMEHAIIMOHHBIX 33JJaHUN, HO 00Ja1al0MMU HEOOXOTUMBIMHU
3HAHUSAMU JJISl UX YCTpaHEHUs MO pPyKOBOACTBOM MPEMNO/IaBaTeNsl; pacueTHOE 3aJaHie PEIICHO C OIHOKaMH;
. OLleHKa HeynoBieTBoputTenbHO» (0-49 OannoB) BBICTABISIETCS CTYACHTY, OOHAapy>KUBIIEMY
CYILIECTBEHHbIE MpOoOeabl B 3HAHHUSIX OCHOBHOTO Y4YeOHO-MPOTpaMMHOrO MaTepuaia, JOMyCTUBIIEMY
NPUHIUNHAIBHBIE OMMOKA B BBIIOJHEHWH NPEAYCMOTPEHHBIX MPOTpaMMON 3aJaHuii; JaBIIEMY OTBET,
KOTOPBI HE COOTBETCTBYET BOMPOCY IK3aAMEHALIMOHHOTO OMIIeTa; 3ajjaua He pelieHa.

Bonpocs! a1 onpoca

1. Uro Ttakoe OusHec-mpolecC M YEeM YIpaBieHHE OW3HEC-POLEcCaMH OTIUYAETCAOT YIPaBICHUS
pecypcamu?

2. YT0 Takoe penH KUHUPUHT OM3HEC-TPOIIECCOB U YEM OH OTJIMYAETCS OTKOHIIEIIMH BCEOOIIETO YIpaBICHUS
KauecTBOM?

3. Kakue 3amauu pemraer peuHXKUHUPUHT OU3HEC-TIPOIECCOB?

4. OCHOBHBIE TIOCJIEACTBHS IPOBEACHUS PEUH)KUHUPUHTA OM3HEC-TIPOIIECCOB.

5. O6nacTy NpUMEHEHUST PEHH)XHHUPHUHTA OU3HEC-TTPOIIECCOB.

6. KakoBbl ycioBus ycnexa peMH>XHHUPUHTa OU3HEC Mpo1eccoB?

7. OCHOBHbIE MPUHLHUIIBI PEMH)KUHUPUHTA OH3HEC-TIPOLIECCOB.

8. OCHOBHBIE KJIACChI OM3HEC-TIPOLIECCOB.

9. UeMm OTIMYarOTCs BHEIIHUE U BHYTPEHHUE KIIMEHTHI OU3HEC-TIPOIIeccoB?

10. YeMm oTimMyaroTcs IMHEHHO-IITA0HAS U MaTpUYHAsI OPTraHU3aLlMOHHBIECTPYKTYPHI?

11. Yem oTnmuaroTcst GyHKIMH BJIAJICTBIIEB MTPOIIECCOB U BJIAJICTBIIEB PECYPCOB?

12. Kak popmupyercs mporeccHas komanaa?

13. Kakue wuHpOpMAIMOHHBIE TEXHOJOTMHM U KAaK OHHU O0ECIeYyHBAIOTUH()OPMALMOHHYIO HHTETPALIMIO
byHkuuii ynpapneHus?

14. Kakue nH(pOpMalMOHHBIE TEXHOJOTMH M KaK OHU 00ECleyMBaIOT OlepaTUBHOEYINpaBieHHE On3Hec-
npoieccamu?

15. Kakue uH@opMalioHHble TEXHOJOTMH U KaK OHU O0ECNeunBalOTONTUMH3AIUIO BBIMOJTHEHUs OU3HEC-
npoieccoB?

16. Kakue unHOpMaliOHHBIE TEXHOJOTMM M KaK OHU BIUSIOT HAa W3MEHEHHEOPraHW3AIMOHHBIX (HopM
IPEIITPUATHIA?

17. Kakue mH(DOpMAIIMOHHBIE TEXHOJIOTMM M KaK OHW BIUSAIOT Ha M3MEHEHHUEXapaKkTepa B3anMMOJICHCTBH
IPEIITPUATHIA?

18. Tlepeuncnure >Tanbsl peMHKUHAPUHTA OU3HEC-TIPOIIECCOB.

19. Yto Takoe muccus npennpusatus? [Ipuseaure npumepsl.

20. Yrto Takoe kitoueBbie hakTOphl ycnexa npeanpusatus? [IpuBenure npumepsl.

21. Kak xnaccupuuupyroTcsi, BELACTSIOTCS U paHXUpYIOTCs OnszHec-npoueccs?[IpuBeaure npumepsl.



22. B ueM 3aKiIr04aeTcs CyImHOCTh 00paTHOTO WHKUHUPHUHTA?

23. B 4eM 3aKJIr04aeTcs CyLUIHOCTb IIPSIMOTO NHXUHUPUHTA?

24. Yem oTIMYAIOTCS UACATbHAS M peajbHas MOJIENb MPOEKTUPyeMoro OusHec-mporecca?

25. Kakume paboTbl BBINOJNHAIOTCS TPU CO3JAHMM HOBOM OPTraHU3AIMOHHO-DKOHOMHYECKOH U
WH(pOPMAITMOHHON CHCTEMBI?

26. Kakue METOIbI U CPEICTBA UCIIONB3YIOTCS ISl PEMH)KMHUPUHTA OM3HEC-TIPOIIECCOB M MPOSKTHPOBAHUS
WH(pOPMAITMOHHON CHCTEMBI?

27. Kak ocymiecTBisieTcsi BHEIPEHUE POEKTa PEUHKMHUPHHTA OU3HEC-TTPOIIECCOB?

28. KakoBa opranu3anonHas cTpykrypa npoekra PBI1?

29. Ilepeuncnrure OCHOBHBIE KOMIIOHEHTHI 0000IIICHHOW MOIeIl OU3HEeC-TIpoliecca.

30. Uem oTiiMyaroTcst METOIbI (QYHKIIMOHATBHOTO H 00bEKTHO-OPUEHTHPOBAHHOTO

MoJIeIMpoBaHus OU3Hec-mpoiecca?

31. Yro Takoe (hyHKIIMOHATBHAS MO/IETH OU3HEC-TIporiecca’?

32. Kakue KOHCTPYKTHUBHBIC 3JIEMEHTHI UCTIOJIBb3YIOTCS JJISI ITOCTPOCHHS (PYHKITMOHATBHOW MOJIETH?

33. Kak mpencraBinsieTcs MOTOK MaTepHaIbHBIX, HHPOPMALIMOHHBIX, (UHAHCOBBIX OOBEKTOB?

34. Kak TpakTyeTcs U MPEJCTaBISETCS YIPABJICHUE BRIMOTHEHUEM (DYHKITHI?

35. Kak npencTaBisitoTCsl HCIIOTHUTETN OU3HEC-TTPOIIECCOB?

36. Kak oTpaxaeTcst HCIIoJIb30BaHWE HH()OPMAITMOHHOW CUCTEMBI B OM3HEC-TIporiecce?

37. Uto Takoe TyHHEJbHbIE JyTU U KaK OHU UCIIOJIb3YIOTCA?

38. Kak TpakTyrOTCs M IPEJICTABIISIOTCS Pa3BETBIICHHS M COCTMHEHUS IMyTel OM3Hec-mporecca?

39. B yeM CyIIHOCTh 0OBEKTHO-OPUEHTUPOBAHHOT'O MOAX0/1a K MOICTHPOBAHUIO

OM3HEC-TIPOIIECCOB M MHPOPMAITMOHHON CHCTEMBI?

40. Yto Takoe (yHKIMOHAIHHO-CTOMMOCTHOHM aHanu3 OU3HEC-TpoIieccoB?B ueM 3akiovaeTcsi CyIIHOCTh
JBYXCTYTEHYATON CXEMBbI pacyeTa 3aTpaTCTOMMOCTHBIX 00BEKTOB?

42. B yem 3aKiIr09aeTcss OCHOBHOE Ha3HAUYEHHE CTOMMOCTHOTO aHaM3a QyHKIHiA?

43. Kak cBsi3aHbI IIEHTPBI 3aTpaT, IPUOBUTH U UHBECTHUIUH C (YHKIIMOHATHLHO-CTOMMOCTHBIM aHAJIN30M?

44. Kax omnpenenstorcsi CTOMMOCTHBIE 3aTpaThl HA BHIOTHEHHE (QYyHKINN(TPOLIECCOB)?

45. Kak onpenemnsitoTcsi CTOMMOCTHBIE 3aTpaThl Ha U3TOTOBJICHHUE MPOAYKTOB(OKa3aHue yciIyr)?

46. Kak GpopMHUpYIOTCS KPUTEPUU OTHECEHUS 3aTPaT PECYpPCOB HA CTOUMOCTD

OM3HEC-TIPOIIECCOB M 3aTPaT OM3HEC-TPOIECCOB HACTOMMOCTHBIE 00BEKTHI?

47. B yem 3akirovaercs Ha3HaYeHNEe UMUTAIMOHHON MOJIeu On3Hec-mpoiecca’?

48. Kakue npuMeHSFOTCSI OCHOBHBIEC BHJIbl UMUTAIIMOHHBIX MOJIENICH OU3HEC-TIPOIIECCOB?

49. Yto Takoe MMUTALIMOHHBINA SKCIIEPUMEHT U KaKOBbI OCHOBHBIE €0 THUIIbI?

50. Kakuie OCHOBHBIE THIIBI CTATUCTUYECKHUX TAHHBIX TEHEPUPYIOTCS B XOJI€

UMHTALHMOHHOTO SKCIIEPUMEHTA 110 MOJIETMPOBAHHIO OU3HEC-TIporiecca’?

51. KakoBwsl pynkimonanpabie Bo3MokHOCTH [T ReThink mo nmuranmonnomy

MOJIETUPOBAHHIO OU3HEC-TTPOIIECCOB?

52. KakoBsl KOHCTpYKTHUBHBIC 31eMeHThI ReThink 1o paspaboTke nMutanmoHHonmMoaenu?

53. Kak mpencraBisieTcss B IMpoOIEccax: Pa3BETBICHUWE U COCIMHEHHE IyTEH,UCHOJIb30BAaHUE XPaHWUJIUII,
KOHTEWHEPHBIX 0OBEKTOB, YCTAHOBJIEHNE aCCOIMAIIMHOOBEKTOB, KOMTMPOBAHUE OOHEKTOB U aTpUOyTOB?

54. Kak 3aaeTcst BBOJ UCXOJIHBIX JJAHHBIX B UMUTAIMOHHYIO MOJIEIh?

55. Kakme UCMONB3YyIOTCS CpEeACTBa IO  BBIBOJAY  PE3YJAbTAaTHOH  HMHPOPMAIMHUHUMHUTAIITMOHHOTO
MOIeIUpOBaHUs?

56. Omnpenenute MOCIEIOBATEIBLHOCTh ATAOB MPUMEHEHUS! KOMIOHEHTHOMTEXHOJIOTUH PEUHKUHUPUHTA
OM3HEC-TIPOIIECCOB.

57. B yeM 3aki04aeTcs CYIIHOCTh aJalTallii THUIIOBBIX OPraHU3AlMOHHO-DKOHOMHUYECKUX PEHICHUH K
0COOEHHOCTMOPraHU3aIK OM3HEC-TIPOIIECCOB MPEIIPUATHS?

58. Uto Takoe 6a3oBas, pepepeHTHAs ¥ MPOEKTHASI MOJIEITH MPETPUATHS?

59. Kak ncnomnb3yrorcst Ou3Hec-IpaBuiIa B KOHPUTypaluu OU3HEC-POLECCOB U

MapaMeTpUYECKON HaCTpOUKe?

60. Kak ycTaHaBIMBaIOTCS pOJIM UCTIOJIHUTENEH I BBIOJIHEHUS OU3HEC-TTPOLIECCOB?

61. Uto Takoe ¢a3pl BHeApEHUSI HHOOPMAITMOHHOM CUCTEMBI ¥ IBOJIFOIIMOHHBIMMHKUHUPHHT?

Kpurepum ouenku:



- 7-10 GamnoB BhICTaBIAETCS OOy4aIOMIEMYCs, €CIM OH IMEPEUYHCISeT BCE CYIIECTBCHHBIC
XapaKTEPUCTHKH O0O03HAYEHHOTO B BOIIPOCE TPEJAMETa M BO3MOXKHBIC BAPHAHTHI NAIBHEHIIIEro Pa3BHTHUS
pelIeHus POoOIeMBI, €CTH 3TO BO3MOXKHO;

- 3-6 0ayuIOB BBICTABIISIETCS, €CIM CTYIEHT PACKPBUT TOJIBKO YacTh OCHOBHBIX ITOJIOKEHHM
BOTIPOCA, MPOJIEMOHCTPUPOBAT HETOUHOCTH B MPEACTABICHUSIX O MPEIMETE BOIIPOCa;

- 1-2 Gana BBICTABIISIETCS, €CJIM CTYACHT 0003HAYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT
KOHKPCTU3UPOBATH OCHOBHBIC KOMITOHCHTHI,

- (0 GayuTOB BBICTABIISIETCS, €CITU CTYCHT HE MPOJEMOHCTPUPOBAI 3HAHUH OCHOBHBIX TTOHSITHI,
NpeCTaBICHUN 00 H3y4aeMOM IpeIMETe.

IMosicHenusi: B TeueHne yueOHOTO Kypca KaXA0My CTYIACHTY IIPEI0CTaBlIeHa BO3MOXHOCTh OTBETA Ha
3 Bompoca, 9TO JaeT BO3MOKHOCTh 3apaboTaTh 10 JAHHOMY BUAY OIICHOYHBIX CPEICTB CyMMapHO 30
oannoe.

TeMbl T0KJIAJA0B C Hnpe3eHTAaluusAMHU

. MogenupoBaHue NesTENbHOCTH PEKIIAMHOIO ar€HTCTBA.

. MonenupoBaHue AeATeIbHOCTH HedTenepepadaThIBAIOIIErO 3aBOIA.

. MonienrpoBaHue 1eATeIbHOCTH Mara3uHa napQpromMepum.

. MogenupoBaHue NeATEIbHOCTH ayJUTOPCKOM KOMIIaHUU.

. MogenupoBaHue nesTeIbHOCTH XJI€000yIIOYHOTO KOMOMHAT.

. OnTuMu3anust OU3HEC-MPOLIECCOB PEKPYTUHTOBOTO areHTCTBA.

. OnTumu3zanus 6M3HEC-MPOoIIECCOB MOJIOK03aBO/IA.

. OnTuMu3anust Ou3HeC-MPOLECCOB TPEHUHTOBON KOMITaHUH.

. Onrumu3anust OU3HEC-MPOIECCOB TYPUCTUUECKON (DUPMBEI.

10. OnTuMH3anus OU3HEC-IPOLIECCOB KOMMEPUECKOH ONOIHOTEKH.

11. [IpenmyiiecTBa pa3HbIX OPraHU3aIMOHHBIX CTPYKTYP € MO3ULIUN MPOLIECCHOTO YIPaBICHUS.

12. Heo0X0aMMOCTb U 3a/1a41 MOJICIMPOBAHUS OU3HEC-TIPOLIECCOB MPEATPUATHH.

13. IlpeumyiiecTBa MPUMEHEHHSI CTOMMOCTHOTO aHau3a 1o aercteusM(ABC).

14CnoxHOCTH IPUMEHEHHSI UMUTALMOHHOTO MOJIETMPOBAHUS.

15. . Oco0eHHOCTH HCIOJIb30BAHUS KOMIIOHEHTHOM TEXHOJIOTUN PEUHKUHUPHUHTA HA0TEUECTBEHHBIX
NpEANPUITHUSIX.

16. MoaenupoBaHue, aHaIU3 U PUHATHE PENICHUN MO YIPABICHHUIO CETEBON KOMIIAHUEH.

17. AHanu3 u IpUHATHE PELIEHUI PU IPOEKTUPOBAHUN HAYKOEMKOH MPOAYKLIUH.

18. YmpasieHrue KOHKYPEHTOCIIOCOOHOCTBIO TIPEIITPUSATHS.

19. Opranuzanus u ynpasneane HUOKP na ocnose tpedosanuii 'OCT P MCO 9001.

20. YnopasieHrue Ka4eCTBOM HAyKOEMKOM MTPOTYKIUH.

21. Opranu3anmoOHHO-3KOHOMHYECKOE MOJEINPOBAHKE ITPOU3BOICTBA HAYKOEMKONUIIPOTYKIIUH.

22. Pa3paboTka cucTeMbl TOIEPKKU MIPUHATHS PEIICHUH 10 YIIPABJICHUIO KaueCTBOM

HayKOEMKOUW MPOTYKIIHH.

23. Pa3paboTka cUCTEeMBI 3KOJIOTMYECKOT'0 MEHEPKMEHTa HAYKOEMKOTO MTPEIIPUSATHSI.

24. MoaenvpoBaHuEe CUCTEMbI HHGOPMAITMOHHON TTOAICPKKH KU3HEHHOTO IUKJIATPAHCTIOPTHBIX CPEICTB Ha
ATare KCITyaTaluu.

25. PaspaboTka cHCTEMBI TOIICPKKH TPUHATHS PEHICHUH 110 YIPaBICHUIO pPa3BUTHEMIIEpCOHAA
HayKOEMKOW OpraHU3aluu.

O 0 1N DN B W —

Kpurepun onenkmn:



- 9-10 GanyoB BBICTABISIETCS OOYUAIOIIEMYCSl, €CIIM OH NEPEUHUCIISAET BCE CYILECTBEHHbIE XapaKTEPUCTHKI
0003HaUEHHOT'0 B BOIIPOCE MPEIMETa M BOZMOKHBIE BApUAHTHI JATBHEUIIIETO Pa3BUTHUS PELICHUS TPOOIEMBI,
€CJIU 3TO BO3MOXKHO;
- 6-8 OaioB, eclM CTYACHT PACKPBLI TOJIBKO YaCTh OCHOBHBIX MOJIOKEHUH BOIpOCa, MPOAEMOHCTPHPOBAT
HETOYHOCTb B IIPECTABJICHUAX O MPEIMETE BOIPOCA;
- 1-5 GamnoB, ecnu cTyneHT 0003HAYMI OOILIYI0 TPAGKTOPUIO OTBETA, HO HE CMOI KOHKPETHU3UPOBAThH
OCHOBHBIE KOMITOHEHTHI;
- 0 OamioB, ecaM CTYIEHT HE MNPOJEMOHCTPUPOBAJ 3HAHWN OCHOBHBIX MOHSTHH, NpeICTaBICHUN 00
U3y4aeMOM IpeIMeETe.

B Tedenne yueOHOro Kypca CTyAE€HT FOTOBUT JBa J0KJaJla, 3apadaTbiBas B CyMMe O JaHHOMY BHY
OLICHOYHBIX cpencTB 20 6a/110B.

TecThl NUCHbMEHHBbIE U/WJIN KOMIIbIOTEPHbIE*

1. MeHEeKMEHT — 3TO:

a) npodecCHOHANBHBIE YCIYTH 110 dKOHOMUKE U yIPABJICHHIO;

0) ympasieHue B cepe IKOHOMUKH U OM3HECa,

B) JI€JIOBBIE YCIYTH;

I) NpeanpUHUMATENbCKas JesATeNIbHOCTb, OCYyIIECTBIseMas Mpo(ecCHOHANbHBIMU KOHCYJIbTaHTAMH U
HaTpaBlIeHHAs Ha 00CTy)KUBaHUE MTOTPEOHOCTEH YKOHOMUKH U YIIPABJICHUS B KOHCYIbTAIMSIX U IPYTUX BUIAX
poeCCHOHANIBHBIX YCIYT.

2. YrpaBieHYeCKU KOHCAITUHT -3TO

a) Hay4HO-BHe/IpeHYEeCcKas 1eATeIbHOCTb;

0) 1eATeNbHOCTD MO 00CITYKUBAaHUIO TOTPEOHOCTEN IKOHOMHKH U YIIPABICHHUS;

B) HAYYHO-UCCIIEI0BATEIbCKAS JEATEIIbHOCTD;

T) yrpaBjieHYecKas JesTeIbHOCTb.

3. BeHuMapKuHT — 3TO:

a) METOJl U3YUYEHUS OTBITA MTEPEAOBBIX KOMITAHUN;

0) TMYHOCTHAsI TPEHUPOBKA Ha IOCTHKEHNE HAaUBBICIINX PE3yJIbTaTOB B MUHUMAJIbHBIE CPOKH;
B) mepeaada CTOPOHHEMY MOJPSTIMKY HEKOTOPhIX OM3HEC-(PYHKIIMI KOMITAaHUH.

4. CyObeKThl THHOBAIIMOHHOMN ACSATEIHPHOCTH KBATU(UIIUPYIOTCS Ha!

a) HEMOCPEJCTBEHHBIX M BCIOMOTraTEIbHBIX

0) MPSMBIX ¥ KOCBEHHBIX

B) TJIABHBIX U BTOPOCTEIIEHHBIX

T') 3HAUUMBIX U HE3HAUUTEIbHBIX

5. l'ocynpapcTBeHHast MHHOBALIMOHHAS MMOJIUTHKA SIBJISIETCS MPEIMETOM:

a) UCKJITIOYNTEIRHON KomneTeHnen Poccutickoit @enepamnum

0) UCKITIOYUTENbHOM KoMIieTeHInel cyobekToB Poccuiickoit deneparinn

B) coBMecTHOTO BeneHus Poccuiickoit deneparnu u cyowektoB Poccuiickoit deneparun
6.9 PEeKTUBHOCTh TOCYAAPCTBEHHOW HMHHOBAIIMOHHOM MOJTUTHKH OIPEIeseTCs
B3aUMOJICHCTBUEM:

a) LeJIU MOJIUTUKUA U JOCTUTHYTOTO pe3yJIbTaTa

0) 1IeTTM TTOJIMTHKU ¥ MEXaHU3Ma €€ pealln3aIiuu

B) LI€JIM MOJUTUKH U MPUHLIUIIOB €€ OCYIIECTBICHUS

T') LeJIH MOJIUTUKH, IPUHIIUIIOB €€ OCYILECTBICHHS U MEXaHU3Ma ee pealin3aliu

7. TocynapcTBeHHOE perylupoBaHUuEe MHHOBALIMOHHOM MOMUTHKH UG PEpeHIIpyeTcs Ha:
a) MPSIMOE ¥ KOCBEHHOE

0) Or0JDKETHOE M BHEOIOKETHOE

B) OCHOBHOE U BTOPOCTETIEHHOE

') 3HAYUMOE 1 HE3HAYUTEIHHOE

8. 'ocymapcTBeHHast HAYYHO-TEXHUYECKasi MporpaMmma — 3To:

a) KOMIUIEKC MEPOTPUATHI, B3aUMOCBSI3aHHBIX 110 pecypcaM, CpOKaM U UCTIOJTHUTENSM,



obecnieunBaronux 3PGHEKTHBHOE pElICHNE BAKHEHUIITNX HAYYHO-TEXHUUYECKHUX MTPo0IeM Ha
MPUOPUTETHBIX HANIPABICHUSX PA3BUTHS HAYKH U TEXHUKU

0) ounmaNbHBINA JOKYMEHT, yTBepkaaembiid [IpaBurenscrBom PO

B) KOMILIEKC TPUOPUTETHHIX HAMIPABIICHUN PA3BUTHS HAYKU U TEXHUKH

T) «a» 1 «O»

9. B crpykrype [IpaButenscrtBa PO rocynapcTBeHHOE peryaMpoBaHUE MHHOBALMOHHON
MOJIMTUKU OCYIIECTBIISET:

a) MUHHCTEPCTBO TPy/ia U COLUATBHOTO Pa3BUTHS

06) MunHHCTEpCTBO 00pa30BaHMS U HAYKH

B) MuHuctepcTBO hMHAHCOB

r) MUHUCTEPCTBO SKOHOMUYECKOTO Pa3BUTHS

10. HayuyHO-1TpOM3BOACTBEHHBIN KOMIUIEKC HayKOTpaga—3To:

a) COBOKYITHOCTh OPTaHU3AIIHA, OCYIIECTBISIONMX HAYIHYIO, HAYYHO-TEXHUUYECKYIO U
WHHOBAIIMOHHYIO JIEATEIBHOCTh

0) COBOKYITHOCTh TEXHUYECKOT'O BOOPYKEHUSI HAYKOTPaa: CTAHKU, 000PYJOBAaHHE U JP.
B) COBOKYITHOCTb 3aHATOT0 Ha TEPPUTOPUU HAYKOTIpaJa HaceICHUS

11. Cratyc Haykorpana P® npucsauaercs:

a) [IpaButenscTBOM PO

0) Ilpesunentom P® no npexacrasnenuto [IpaBurenscra PO

B) ['maBoii MyHUITMTIATLHOTO 00pa30BaHMS IO pe3ysIbTaTaM NpoBeeHus pedepeHayma
r) ['ybepnaropom cyobekra Poccuiickoii @eneparun

12. OcHOBaHUSIMU TOCPOYHOTO MPEKPaIleHHs cTaTyca Haykorpaga PD sBistoTcs:

a) HECOOTBETCTBUE PE3yIbTATOB JESATEILHOCTH IMOCTABICHHBIM MEPE/ HUM 33]ja4aM

0) MOTHUBUPOBAHHOE XOJIaTalICTBO MPEICTABUTEIILHOIO OPraHa MECTHOTO CaMOYITPaBJICHUS
MYHHIIMITAIEHOTO 00pa30BaHus

B) UCTEYCHHUE CPOKA, Ha KOTOPHINA ObLT YCTAHOBJICH CTAaTyC Haykorpaaa PO

T) «a» 1 «O»

1) «@», «0» 1 «BY»

13. Lenbpio co3manus 0coObIXx DKoHOMUUECKUX 30H PO sBiseTcs:

a) BHEJIPEHHE HOBBIX IPOIPECCUBHBIX TEXHOJIOTUN HA TaHHOM TeppUTOpUN

0) co3mgaHue yCIOBUH ISl OCYIIECTBIICHHSI MPEANPUHUMATENBCKON AeSITEEHOCTH

B) CO3/l1aHHE TEXHOMAPKOB U HAyYHO-UCCIIEJOBATEIbCKUX LIEHTPOB

14.1lenbro co3manust 3aKpHITHIX aIMUHUCTPATUBHO-TEPPUTOPHUATHHBIX 00pa30BaHUs SBISETCS:
a) pa3paboTKa U UCIIBITAHUE CEKPETHOTO OPYIKHsI

0) yTunu3anus sepPHBIX OTXO0/I0B

B) o0OecrieueHrne HallMOHAILHON 0€30MacHOCTH

T') OpraHu3aiys HayYHO-TEXHHUECKUX M HayYHO-HCCIIEI0BATEIbCKUX IIEHTPOB
15.I'panutibl 3aKpBITHIX aIMUHUCTPATUBHO-TEPPUTOPHATBHBIX 00pa30BaAHMIA:

a) COBMAAIOT C TPAHUIIAMHU CYOBEKTOB M PETHOHOB, BXOJIAIINX B UX COCTaB

0) HE COBIAJIAIOT C TPAHUIIAMHU CYOBEKTOB  PETMOHOB, BXOSIINX B UX COCTAaB

B) CO3JIal0TCS TOJILKO HA YPOBHE TOPOJIa WM MTOCEITKa TOPOJICKOTO THITA

16.Yem oTiaryaeTcsi 10roBOp Ha BBIMOJIHEHHE HayYHO-UCCIEI0BATEIbCKUX U OTBITHO-
KoHcTpykTOpcKux padot(HUP u OKP) ot norosopa noapsna:

a) Mo MpeAMETY U crienuQuke

0) pa3MUYHBIC CYIIECTBEHHBIC YCIOBUS

B) M0 OTBETCTBEHHOCTH 32 HEHUCIIOJIHEHHE 0053aTeIbCTB

17. DxcriepTHOE KOHCYIbTUPOBAHUE — ATO:

a) KOHCYJBTaHT CaMOCTOSTEIbHO OCYILIECTBISIET JUATHOCTHKY, pa3padO0TKy pelIeHU U peKOMEHIAIHHi 1Mo ux
BHE/IPCHHUIO;

0) KOHCYJIBTAaHT aKTUBHO B3aHMOJICHCTBYET C KIIMEHTOM;

B) KOHCYJIBTAHT BHEJPSICT CBOM 3HAHUS M PEIICHUs, M 00y4YaeT KIMEHTA.

18. Brigenure Te 06;1aCTH, KOTOPBIE HE MPUHATO OTHOCUTH COOCTBEHHO K YIPABICHUYECKOMY KOHCAJITHHTY.
a) aIMUHUCTPUPOBAHMUE;

0) MapKEeTHHT;



B) ayJIUT;

r) (PMHAHCOBOE yIIpaBIICHHE;

1) FOPUANYECKOE 00CITYKUBAHHUC,

€) MPOU3BOJICTBO.

19. AyrcopcuHr — 3T0:

a) onHa u3 (opM opraHuzanuu OW3HEca, MPeayCMATPUBAIOIIAS MEepeaady 4acTh OMpPeNeICHHBIX (yHKITHI
(GbUpMBI Ha TOTOBOPHOM OCHOBE APYTOM OpraHU3aIUH;

0) coBmereHre npodeccuii Ha KOHTPAKTHOW OCHOBE.

4. «llects curm» - 3710:

a) METOJT HEYKJIOHHOTO CHIDKCHHS pabovnXx OMmMOOK;

0) Metox oOecrieyeH st MPONOPIIMOHATIEHOTO PA3BUTHS CYObEKTa YIIPABICHHUS.
20. BeHuypHbI€ THBECTUIIUH — 3TO:

a) UHBECTHUIIUU B CO3IaHHE HOBBIX MPOU3BOJICTB;

0) MHBECTUIIMH B BBIIOJIHEHHE TOC3aKa3a;

B) MHBECTHIINH B HEMaTepHUaIbHbIC aKTHBHI;

T') BCE MEPEUNCIICHHOE.

HNHCTpYKIMA N0 BHINOJHEHHIO

BrIimomnHsist TecTOBbIE 3a1aHUS, CTYJEHT 3HAKOMUTCS € IIpeijlaraéMbIMHA BOIIPOCAMHU U BapUaHTaMU OTBETOB.
Bri0paB u3 npeaniaraeMbIx BApUAHTOB OJMH OTBET, KOTOPBIM CTYIEHT CUUTAET MPABUIBHBIM, HEOOXOIUMO
OYKBY COOTBETCTBYIOIIYIO JAHHOMY OTBETY OOBECTH KPY>KKOM HJIM MIOCTaBUTh BO3JI€ HEee KaKOH-JIN00
OOLIETTPUHATHIN 3HAK (TUTIOC, Taroyka u T.1m). OJIHO TecToBOe 3aaHue BKIto9aeT 20 BOIPOCOB.

Kpurtepun onenkn:

e 25-30 6aymoB, BBICTABIISIETCS CTYNIEHTY, eciid 18-20 u Oosiee MpaBUIbHBIX OTBETOB, T.€. CTYIACHT
oTtBeTuI npasmiibHO Ha 100-85% 3amanuii Tecra;

e 11-20 6annos, ecnu 14-17 npaBUIbHBIX OTBETOB, T.€. CTYACHT OTBETHJI MPaBUILHO HA 67-84%
3aJlaHUl TECTa;

e 1-10 Gamnos, ecnu 10-13 nmpaBUIBHBIX OTBETOB, T.€. CTYIEHT OTBETUJI MpaBUibHO Ha 50-67%
3aJlaHUl TECTa;

e 0 OammoB, eciau meHee 10 MpaBUIILHBIX OTBETOB, CTYICHT OTBETHII MeHee YeM Ha 50 % 3amanuii TecTa.

PacueTrHble 3a1a4n

3amaua 1. Ilpenmnpusitue peanu3oBalio MEPONPUSATHS IO YCKOPEHHIO OCBOEHHS HOBOM MPOAYKLIHH -
TEXHOJIOTHYECKOro anmapara. [Ipu 3ToM TpynoeMKOCTh M3TOTOBJICHMS anmnapaTa BHayasie cocrasisiia 100
HOpPMO-YacoB, NMPOEKTHBIA I0JOBOM BBINYCK anmaparoB - 600 mr. 3a cueT MEepOoNpHUITHH TPyLOEMKOCTb
M3TOTOBJICHHS CHU3MJIACH (TMOKa3arenb cteneHu B = -0,0554). Bpln cokpaiiieH MUK BBIX0J1a Ha TIPOSKTHYIO
MOITHOCTH (rofoBoil Beimyck 600 mr) Ha 30 % (IpomoOpHHMOHATBFHOE HapalluBaHUE O0bEeMa BBINTYCKa
nponykuun). [lepemennsie pacxoasl Ha 1 anmapar coctaBuiu 1300 py6., moctostHHBIE - 150000 py6. B TOI.
Onpenenure TPyAOEMKOCTh TOJOBOTO BBIMYCKa MNPOAYKIMU A0 W mocie meporpusatuid. [Iporpamma
TUCHUIUIMHEL "YTpaBieHue HayKoeMKuM rpousBoacTBoM'; 38.04.02 "Menemxment". Ctpanuna 8 u3 19.
3amaua 2. llpenmnpusitue peanu3oBalio MEPONPHUSATHS IO YCKOPEHHIO OCBOEHHS HOBOM MPOAYKIHH -
TEXHOJIOTHYECKOTo amnmapara. [Ipu 3ToM Tpy10eMKOCTh U3TOTOBJICHHSI arapaTa Obuta cHkeHa co 100 mo 70
HOPMO-Y, TIPOEKTHBIN ro/j0BOM BhIMycK ammapatoB - 600 mr. [{ukin BeIXoga Ha MPOEKTHYIO MOIIHOCTh
(romoBoit Beimyck 600 1miT), paccuutaHHblii Ha 1 ron, Obu1 cokpameH Ha 30 % (IpomopIUOHATBEHOE
HapaliMBaHue o0beMa BbIlTycka npoaykiun). [lepemennsie pacxoas! Ha 1 ammapat coctaBuiau 1300 pyo.,
noctostHHBIE - 150000 py6. B roa. KakoBa HOBasi MOIOKUTEILHOCTh COKPAIIICHHOTO ITUKJIAa OCBOCHHS HOBOM
MPOJIYKLIHUH U KaKO€ JAOMOTHUTENBHOE KOJIMYECTBO allapaToB MOXKHO MPOU3BECTH 3a TOJl IPU COKPAICHUH
[IUKJIa OCBOEHHUSI HOBOM MPOIYKIIMU B MPOU3BOJICTBE?



3agaya 3. Ilpeanpusitue peanu3oBajo0 MEPONPHUATHS MO YCKOPEHHIO OCBOEHHS HOBOM MPOIYKLIHH -
TEXHOJIOTUYECKOT0 anmnapara. [Ipi 3ToM Tpya0eMKOCTh H3rOTOBJICHHUS anmapata obuta cHikeHa co 100 1o 70
HOPMO-YaCOB, TPOEKTHBIN r010BOM BBITYCK anmapatoB - 600 mT. beul COKpanieH UK BbIX0/1a Ha MPOEKTHYIO
MOITHOCTH (rofoBoil Beimyck 600 mr) Ha 30 % (IpomoOpHHMOHATBFHOE HapallvBaHUE O0bEMa BBINTYyCKa
nponykuun). [lepemennsie pacxoasl Ha 1 anmapar coctaBuu 1300 py6., moctossHABIE - 150000 py6. B TOI.
Ha xakyro Benuunny OyJeT CHHKEHA ce0ECTOMMOCTh HOBOTO amnmapaTa 3a C4eT COKpAIEHUS! €ro OCBOCHUS B
MPOU3BOACTBE?

3anaua 4. Yemy OyzeT paBHa IUIaHOBAS ATUTEIHHOCTH IIUKJIA IOATOTOBKU MPOU3BOCTBA, €CIIA U3BECTHO, UTO
CyMMapHasi TpyA0oeMKOCTh padoT paBHa 12000 HOpMO-4, KOADDHUITMEHT KalTeHIApHOCTH paBeH 1,43, ducio
3aHATBHIX PAOOTHUKOB paBHO 24 4Yel., KoA()PHUITUEHT BHITIOIHEHUS HOPM - 1,1, TPOIOIDKUTENLHOCTE pabovero
THS - 8 4., K03((HUIIMEHT, YUUTHIBAIOLINI BpeMsl TepepbIBOB B paboTe - 1,29.

3amaua 5. Ha mpennmpusitiu mpoBelieHa PEKOHCTPYKIMS, Ha KOTOpylo 3arpadeHo 50 muH.py0. PacuerHbie
JOXOJIbI B TIOcieytonue rojael passl: 1, 18, 20, 25 u 15 mun.py6. CtaBka auckonTupoBanus - 20%. Kakos
CPOK OKYITa€MOCTH KalUTaJIbHBIX BJIOKEHUH 0€3 yueTa U ¢ y4eToM (aKkTopa BPEMEHH.

3agaua 6. Ha npeanpusituu mpoBefeHa peKOHCTPYKLMSA, Ha KOTOpyro 3aTpadeHo 50 muH.py0. PacuerHble
JIOXO0JIbI B MOCenytomue rojpl paBuel: 1, 18, 20, 25 u 15 minH.py0. CtaBka nuckoHTHpoBaHus - 20%. Moryt
JM OKYITUTHCS KallUTAIbHBIC BIIOJKEHUs 3a 4 roja (na win Het)?

3agava 7. B oBollexpaHWINIIE EPEBEICHO C PYYHOI0 HA aBTOMATU3MPOBAHHOE YIIPABICHUE TEMIIEPaTypor
XpaHeHUs U BeHTUIMpoBaHueM osoieil. OobeM xpanenus 2000 1. [Ipu pyduHoM yrpaBiieHUNM MUHUMAIbHBINA
MPOLIEHT NOpYu OBoOIIEeH - 9%, mpu aBTOMATHYECKOM - MakcuManbHbId - 8%. KamurambHble 3aTtpatbl
coctaBuiii 90 TeIC. py0. 3aTpaThl HAa TEKYIIUI PEMOHT IJIAHUPYIOTCS B pazmepe 5% 0T CTOMMOCTH YCTaHOBKH.
CpenHsisi CTOMMOCTBH XpaHSIIUXCS oBomied - 4 Teic. py0. 3a ToOHHY. PyuHoe ympaBieHue TpelyeT
KPYIJIOCYTOYHOTO JeXypcTBa | pabodero-omeparopa co crtaBkod 12 pyO/4. PacueTHas ATUTEIHHOCTD
xpanenus 250 qH. KakoBa S5KOHOMUS OT CHUKEHMS OPYHU OBOILEH M KaKOBa YKOHOMUSI SKCIUTyaTal[MOHHBIX
pacxonoB?

3agayva 8. B oBolexpaHWINIIE IEPEBEICHO C PYYHOIO0 HA aBTOMATU3UPOBAHHOE YIIPABICHUE TEMIIEPATypor
XpaHeHUs U BeHTUIMpoBaHueM osoieil. OobeM xpanenus 2000 1. [Ipu pyuHoM yrpaBiieHUNM MUHUMAaIbHBINA
npoueHT nopuu osowmed — 10 %, mpu aBTOMaTHYECKOM - MakCUMalbHbIM - 7%. KanuraneHble 3aTpatrbl
cocTaBuIIM 95 ThIC. py0. 3aTpaThl HAa TEKYIIUI PEMOHT IJIAHUPYIOTCS B pazmepe 6% 0T CTOMMOCTH YCTaHOBKH.
CpenHsisi CTOMMOCTBH XpaHSIIUXCs oBomied - 4 Teic. py0. 3a TOHHY. PydHoe ympaBieHue TpeOyer
KPYIJIOCYTOYHOTO JeXypcTBa | pabodero-omeparopa co crtaBkod 11 pyO/4. PacueTHas ATUTEIBHOCTD
xpadneHus: 250 g, Ha kakyro Benu4yuHYy BO3pacTeT BajoBas MNPUOBUIHP TMPH BHEAPEHHH CHCTEMBI
AaBTOMATUYECKOTO PEryJIMpPOBAaHUS TEMIIEPATYPhl 1 BEHTUIMPOBAHUS OBOILIEH?

3amaua 9. Keiic. Ctparerus "Aii bu OmM" B 00;1aCTH TEXHOJIOTHH BBIPAa3UjIach B PEIICHUH O TIPOU3BOJICTBE BCEX
KPUTHYECKH Ba)XHBIX TEXHOJOTMYECKMX KOMIIOHEHTOB (THIIa MHKpOCXeM mamsaTu s DBM HoBoro
MOKOJICHHS) BHYTPU OpraHU3aIlMK, a HAa BHEITHEM PBIHKE IMOKYIAaTh "HECTpaTerndecKue' KOMIUICKTYIOIIHE,
Hanpumep, koprnyca ans OBM. Komnanus npuzaepkuBajiach 3TOH MOJMTHUKH, NMOCKOJBKY CUUTANa, 4YTO
nepegavya MpOU3BOJICTBA KIIOYEBBIX HM3JCIUNA WIM TEXHOJIOTMYECKHX MPOIECCOB MOCTABIIUKAM HAHECET
yiep6 ee KOHKYPeHTOCIIOCOOHOCTH B 00J1aCTH BBICOKHMX TeXHONIOTUi. B 1985 1. kommanus Bioxxuia 3 Mipa.
JOJUL. B Pa3BUTHE CBOMX MPOM3BOACTBEHHBIX MOIIHOCTEH M MJIaHUpOBaja BIOXKUTH emie 10 miapa. momi. B
1986-1989 rr. B pa3BuTHe BBICOKHUX TexHOjJoruil. B 1981 r. komnanus aBTOMaTH3uMpoBaja MPOU3BOJCTBO
NEeYaTHBIX IUIAT HA CBOEM 3aBoje B OHAuKOTTEe. B pesynmprare Ha 50 % COKpaTHUIOCh KOJUYECTB
TEXHOJIOTUYECKUX OIEpaIliil M HAMIOJIOBUHY ? M3JEPKKH Ha IPOU3BOJCTBEHHYIO pabouyto cuiry. CokpalieHue
U3JIEPKEK C KaXKIbIM TOJAOM MPOJOKANOCh Janbllie, a 00beM IPOM3BOJCTBA YBEIMUYMJICS B JBa pasa.
Haunbosee BreyaTsionMM OKa3aloch MOBBIIICHUE KadecTBa ? 3a MOCIEAHME JBa rojia He ObUIO HU OJIHOU
JIaThI C Pa30PBAHHBIMU HJIM KOPOTKO3aMKHYTHIMU MPOBOAHUKaMH. 3amada. 1. OOocHyiTe: 11emecoodbpa3Ha
WIN HET Takas cTpaTerus B Hacrosee Bpems. 2. Kak oHa MOXeT ObITh H3MEHEHA B YCIOBUSAX BO3pACTaHUS
CKOPOCTH CMEHBI KOHCTPYKIIMA M TEXHOJOTHA B OOJIACTH BBIYMCIUTENbHON TexHUKH? 3. Kakue BBITOIbI
MOJKET CYJIUTh U3MEHEHUE CTPATETNN KOPIOPALMK B IPOU3BOACTBE BHIYMCINTEIBHON TEXHUKH, B TOM UHUCIIE
B YaCTHU paCIIUPEHHUS] ayTCOPCUHTa U TMPOJAXH JIMLEH3UH Ha MPOU3BOJCTBO KPUTHUYECKHUX KOMIIOHEHTOB
OBM.

3amaual(. M300pa3ute nepapxuueckyr CTpyKTypy (dpakrana Ha mpumepe co3nanHoi [IpaBurensctBom PO
KOPIOpaIi HAHOTEXHOJIOTUH (C MepapXUUIECKUMHU YPOBHIMH OTPACIb - XOJAUHT - OpraHu3anus - Guiman -
OTJIEJ - COTPYIHUK) WJIK HHOM HU3BECTHOM BaM MpuUMepe, B ToM unciie Ha mpumepe PIDY (PUHX).



3agada 11. [ano:

[Mocrostaubie pacxoasl — 500 ToIc. py0. [lepemenHble pacxopl Ha eAUMHULLY TPOAYKIUH — 20 ThIC. PYO.
[lena pean3anuu eTUHUIIBI TPOAYKIIUH — 25 ThIC. py0. KakoB MUHUMAaIIEHO HEOOXOAMMBIN 00hEM
MPOIYKIMH TSI BCTYTUICHUS MIPEATIPUATHS B 30HY MPUOBLTEHOCTH?

3anmauva 12. Ilena nponykuuu cocraniset 2500 py6., a peHradenbHOCTE — 25%. Uemy paBHa ce0eCTOMMOCTD
IpOyKUIUU?

3amaua 13. CtouMocTh mprOOpETEHHOTO 000pyAOoBaHUs 26 ThIC. py0. Pacxompl, cBA3aHHBIE C
npuobperenuem obopynosanus, 10 Teic. pyd. OctaTouHast CTOUMOCTH 000pyA0BaHUs — 18 THIC. pyO.
['onoBas Hopma amopTtuzauuu — 10 %. JIuneitHpiit MeTO B paMKax OyxraiaTepckoit oT4eTHOCTH. CKOJIBKO
MOJTHBIX JIET (DYHKIIMOHUPYET 000pyaoBaHUE?

3anaua 14. Beipyuka ot peanuzauuu npoaykuuu 150 Teic. pyo0., 3aTpaThl Ha IPOU3BOACTBO U PEATH3AIIHIO
nponykuun — 140 teic. py0. [IpuOsu1h OT BHEpeanu3annoHHbIX onepanuii — 20 Toic. py06. [IpuObuts OT
peanu3aniy HHBIX MaTepUaIbHbIX IIeHHOCTEH — 15 ThIC. pyo.

Omnpenenure peHTa0eNbHOCTh MPOAYKLIUH.

3agaua 15. Tekymmii o0beM peanuzannu nponykiuu — 1250 en. Llena npogaku eJUHHUILIBI TPOIYKIIUU —
300 py0. [Tepemennslie 3atpathl Ha Bech 00beM — 150 000 py6. [Toctosinubie 3aTpaTsl — 90 000 pyo.
Omnpenenute 00beM MPOU3BOJICTBA, IPU KOTOPOM OpraHU3aINs UMEETHYJIEBYIO TPUOBLIb.

3amaua 16. [IpommmtocTpupyiite (CXeMaTHYHO) KaK MPH MOCTPOSHUU CHCTEMBI YIPABICHUS HCIOJIB3YETCs
NPUHIUI KOMIIEHCAIIMOHHOTO YIIPABJICHUS, UCIOJIb3Yys KAaTETOpPHU: alTOPUTM KOMIICHCAIUH, aJTOPUTM
IpOrpaMMbl YIPaBIIEHUS, CUCTEMa YIPaBIEHUS, KOMIICHCUPYIOIIEE yIpaBJICHHE, BXO/, BbIXOJ, COCTOSHUE,
IpOTpaMMHOE yIIpaBiIeHUE, OOBEKT YIPaBICHUS, BO3MYIIECHHUE.

3amaual7. [IpowmmocTpupyiiTe (CXeMaTUYHO) KaK MPU MOCTPOCHHH CHCTEMbI YIPABJICHHUS HCIIOJIB3YETCS
NPUHIUI 3aMKHYTOTO YIpPAaBJICHUS, UCIOJIb3ysd KAaTETOPUU: CHUCTEMa YIpaBICHUS, OOBEKT YIpPaBJICHUS,
BO3MYILIEHUE, YIIPABIEHUE, COCTOSIHUE CUCTEMbI, I3MEHEHUSI BO BPEMEHU COCTOSIHUS CUCTEMBI.

3anaual8. M300pa3ute (CXeMaTUYHO) CUCTEMY YNpaBJICHUS C aJanTalueil, UCTIONb3ysl KaTeropuu: cUcTeMa
yIpaBieHUs, 00bEKT yIpaBieHUs], BO3MYILEHUE, YIPABIECHUE, COCTOSHUE CUCTEMBI, yIIPaBICHHUE, AITOPUTM
yIpaBICHUS, alTOPUTM aJanTallid, KOPPEKIMsS YIpaBJICHUs, CBEIACHUS O TMpoleccax YIpaBlIeHUs,
nHpopmarus 06 00bEKTE yIpaBICHHUS.

3anaual9. Paccuuraiite MakCMManibHO BO3MOXKHOE KOJHMYECTBO PAOOTHHUKOB Ha KAKJIOM HEPAPXUUYECKOM
YPOBHE yIIpaBJICHHUS, €CIIM TAKUX YPOBHEU YIIPABICHUS 5, a HOpMa YNPaBJIsIEMOCTH paBHa 4.

3anaua2(. OnpenenuTe BO3MOXKHBIM 00bEM IMOCTaBOK HOBOI NMPOIYKIMHU (TOBapa) Ha perMOHaNbHBIN PHIHOK,
B TOM 4YHCIIE JJIs YJOBJIIETBOPEHMSI HEYIOBJIETBOPEHHOIO CIpoca M JUIsl MEepeMaHMBaHMs IOKyHaTeei-
HOBATOPOB, €CIIM MPOTHO3MpPYEMasi EMKOCTh PhIHKA 332 BEIYETOM 00beMa TOBapa, BBO3UMOTO IMOKYIATENISMH C
Ipyrux peiHKOB, cocTaBiger 120000 en. IlocTaBUIMKU-KOHKYPEHTHI MPOJAIOT HA PHIHKE COOTBETCTBEHHO
20000, 18000, 35000, 17000 en. anaornyHoro Toapa. Jlojas HOBaTOPOB CPEU MOKYIATEIEH COCTABISAET 8
%. BB03 ananornyHoro ToBapa Ha pPbIHOK coctaBiser 14000 en., a BbeiBO3 - 18000 en. MecTHbIi
IIPOU3BOUTEIb TOBApa BBIITYCKAET U peanu3yeT Ha MeCcTHOM pbiHKe 12500 en. ToBapa.

3amaua2l. OnpenenuTe A0 PHIHKA, KOTOPYIO MPEANPUITHEM MOKET 3aHATh HA HOBOM (JIISI PEIITPUSATHS )
pEerMoHaJIbHOM pBIHKE, Ipejjaras Ha HeM HOBbIM ToBap. IIpenmomaraercs, 4TO NPEANPHITHE MOXKET
MOJIHOCTBIO yJIOBJIETBOPUTH HEYAOBIETBOPEHHBIN IIATEXKECIIOCOOHBIN CIIPOC U MEPEMAaHUTh Y KOHKYPEHTOB
nokynaresei-HoBaTopoB. [IporHosupyemas eMKOCTh pPBIHKA 3a BBIYETOM OObEMa TOBapa, BBO3MMOTO
MECTHBIMH MOKYIATENIAMU C IPYrUX pbIHKOB, cocTanisieT 120000 en. [TocTaBIIMKM-KOHKYPEHTBI TPOAAIOT HA
peiake coorBercTBeHHO 20000, 18000, 35000, 17000 en. anamoruunoro toBapa. Joisi HOBaTOPOB Cpenu
nokynaresneu coctasisieT 8 %. BBo3 aHanornunoro ToBapa Ha pbiHOK coctasisier 14000 en., a BeiBo3 - 18000
en. MecTHbIN IPOM3BOAUTEIL TOBAPA BBIITYCKAET M pealn3yeT Ha MecTHOM pbiHKe 12500 en. ToBapa.
3amaua2?. [lnanupyeTcss MOACpHHU3ANNS U3ASTHS sl TIOBBIIICHUS €r0 HaJIeKHOCTH, YTOOBI MCIOJIb30BaTh
nojy4aeMble KOHKYpPEHTHbIE NpeuMyliecTBa B TedeHue Tpex Jjer. ObecrnednTh HEOOXOIUMBIH YPOBEHb
HAJIeKHOCTH MOXKHO JABYMS BapuaHTaMu: 1) 3a cueT W3MEHEHHS TEXHOJOTUU H3TOTOBIICHUS W3JETHs,
NPUMEHEHHUsS HOBBIX KOMIUIEKTYIOIIMX, YTO COINPOBOXKIAETCS yBeIMYeHHEeM cebecromMmocTd Ha 18 % u
3aTpaTaMy Ha MOJIrOTOBKY ITPOU3BOCTBA B CyMMe 38 ThIC. py0.; 2) 3a CYET MPUMEHEHHSI HOBOW KOHCTPYKITHH
U3JeNusl, YTO yBeIMuuT cedbectoumocth Ha 11 % u moTpedyeT AONMOTHHUTENBHBIX 3aTPaT Ha MOATOTOBKY
MpOU3BOJICTBA B cymMe 85 Thic. py0. M3nenue npoxaanu o 3558 py06., a u3/enre NOBBIICHHON HAICKHOCTH
MOXeET OBbITh peann30BaHO Ha phiHKE M0 4090 py6. mpu TakoM ke To0BOM 00beMe mpoaax - 132 TeIC. wmT.
CebecronMocTh 6azoBoro m3aenusi coctasisiia 2910 pyo. KosddurmeHT nUCKOHTHPOBAHHUS MOXET OBITh



npuHAT paBHbIM 0,2. O00CHOBaHA M MOJEpPHHU3AIUS (11a WM HET) U KAaKOB TOTOBOW JIOXOJ OT MPOJAXK IO
0a30BOMY BapHUaHTy U JBYM BapuaHTaM MOJCPHU3AINH?

3amaua23. [lnanupyeTcss MOAEpHHU3ANNS U3ASIHS sl TTOBBIIICHUS €r0 HAJIeKHOCTH, YTOOBI MCIOJIb30BaTh
nojydaeMble KOHKYpPEHTHBIE IpeuMyliecTBa B TedeHue Tpex Jjer. ObecrnednTbh HEOOXOIUMBIH YPOBEHb
HAJIeKHOCTH MOXKHO JABYMS BapuaHTaMu: 1) 3a cueT W3MEHEHUS TEXHOJOTUU H3TOTOBIICHUS W3JEIHS,
NPUMEHEHHUsS HOBBIX KOMIUIEKTYIOIIMX, YTO COINPOBOXKIAETCS yBelIMYeHHeM cebecrommoctd Ha 18 % u
3aTpaTaMy Ha MOJIrOTOBKY ITPOU3BOCTBA B CyMMe 38 ThIC. py0.; 2) 3a CYET MPUMEHEHHSI HOBOW KOHCTPYKITHH
U3JIeNHsSI, YTO yBENUYHUT cebecTtomMocTh Ha 11 % u moTpeOyer MOMONHUTENbHBIX 3aTpaT Ha MOATOTOBKY
MpOU3BOJICTBA B cymMe 85 ThiC. py0. M3nenue npoxaanu o 3560 pyo6., a u3/enme NOBBIICHHON HAICKHOCTH
MOXXET OBITh peain30BaHO Ha phiHKE 10 4400 py0. mpH TaKOM K€ TOJIOBOM 00beMe Mpoaax - 132 ThIC. mT.
Cebecroumocth 0azoBoro m3aenus cocranisia 2910 py6. KoadduuueHT nuckoHTHPOBaHUS MOXKET OBITH
npuHAT paBHbIM 0,2. UeMy OyAeT paBeH YHUCTHIM IUCKOHTHUPOBAHHBIN JOXOJ MO KaXJIOMY BapUaHTY
MojepHU3auuu?

3amaua24. [lnanupyeTcss MOACPHHU3ANNS U3ASTHS sl TTOBBIIMICHUS €r0 HaJIeKHOCTH, YTOOBI MCIOJIb30BaTh
nojy4aeMble KOHKYpPEHTHbIE IpeuMyliecTBa B TedeHue Tpex Jjer. ObecrnednTbh HEOOXOIUMBIH YPOBEHb
HAJIGKHOCTH MOXKHO JABYMSI BapuaHTaMu: 1) 3a cueT W3MEHEHHS TEXHOJOTUU H3TOTOBIICHUS W3JEIHS,
NPUMEHEHHUsS HOBBIX KOMIUIEKTYIOIIMX, YTO COINPOBOXKIAETCS yBelIMYeHHeM cebecromMocTd Ha 18 % u
3aTpaTaMiy Ha MOJIrOTOBKY MTPOU3BOCTBA B CyMMe 38 THIC. py0.; 2) 3a CYET MPUMEHEHHSI HOBOW KOHCTPYKITHH
U3JIeNHsI, YTO yBENUYHUT cedecTtomMocTh Ha 11 % u moTpeOyer MOMONHUTENbHBIX 3aTpaT Ha MOATOTOBKY
MpOU3BOJICTBA B cymMe 85 Thic. py0. M3nenue npoxaanu o 3560 pyO6., a u3enme NOBBIICHHON HaICKHOCTH
MOXeET OBbITh peann30BaHO Ha phIHKE M0 4400 py0. mpu TakoM ke TO0BOM o0beMe mpoaax - 132 TeIC. wT.
CebecronmocTh 6azoBoro m3aenusi coctasisiia 2910 py6. KosaddurmeHT 1uCKOHTHPOBAHHUS MOXET OBITh
npusiIT paBHbIM (,2. Kakolf BapuaHT OKaXKeTCs MNPEANOYTHTENbHBIM (TIEPBBIM WJIM BTOPOW BapUaHT
MOJIEPHU3AIIMH) U HACKOJIBKO YBEJIIMYUTCS JMCKOHTHUPOBAHHBIM JOXOJ IO CPaBHEHHIO C 0a30BBIM
BapHaHTOM?

3agava25. IlpennpusTue peaM30BAI0O MEPONPHUATHS MO YCKOPEHHIO OCBOCHHSI HOBOW MPOAYKIUH -
TEXHOJIOTUYECKOT0 anmnapara. [Ipi 3ToM TpyI0eMKOCTh H3rOTOBJICHHUS anmapata obuta cHikeHa co 100 o 70
HOPMO-YaCOB, TPOEKTHBIN r010BOM BBITYCK anmapatoB - 600 mT. beul COKpanieH UK BbIX0/1a Ha MPOEKTHYIO
MOITHOCTH (rofoBoil Beimyck 600 mr) Ha 30 % (mpomopHHOHATBFHOE HapalluBaHUE O0bEeMa BBITYyCKa
nponykuun). [lepemennsie pacxonsl Ha 1 anmapar coctaBuiu 1300 py6., moctossHHBIE - 150000 py6. B TOI.
Ha kakyro BennuuHy Oblila COKpaIlieHa TPYA0EMKOCTh TOA0BON MPOrPaMMBbI BBIITYCKA TPOAYKIIMH M CKOJIBKO
JOTIOTHUTEIIBHBIX allapaToB MOKHO BBITYCTUTH 3a roja?

Kpurepum ouenku:

B Tewyenue cemecTpa CTYyIEHT MOKET BBINOJIHUTH 4 pacyeTHbIE 3aJaud. 3a KaKJ0€ MPaBUIbHO
BBITIOJTHCHHOC 3adaHUC CTYACHT IMOJIYy4acT 5 6aJIJIOB. Brimoanus IMpaBUJILHO HGOGXOI[I/IMOG KOJIMYECTBO
MPaKTUYECKHX 3a/1ay, CTYJAEHT CyMMapHO 3apabateiBaeT 20 6a/10B.

3 MeToauyecKue MaTepuaJibl, onpejessioliye Npoueaypbl OlleHUBaHUA 3HAaHUH, YyMEeHUH,
HaBBIKOB U (MJIM) ONbITA JeATeJIbHOCTH, XapaKTepU3YIOILIUX 3Tanbl GOpMUPOBaAHUS
KOMIIETEeHI M

[Ipouenyps! olleHUBaHMS BKIIOYAIOT B €051 TEKYILUNA KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIHIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS C HCIIOIB30BAaHUEM OLIEHOYHBIX CPEJICTB,
MIPEACTABICHHBIX B 1. 2 JAHHOTO MPUJIOKEHHUs. Pe3ynbTaThl TEKyIIEro KOHTPOJISI JOBOIATCA A0 CBEICHMS
CTYJEHTOB JI0 IPOMEXYTOYHOM aTTECTaLUU.

IIpomexyTouHas arTecTanms MPoOBOAUTCS B HOopMe IK3aMEHa.

OK3aMeH MpOBOAUTCA IO pACHUCAHMIO IIPOMEXKYTOUYHOM arTecTalud B NHCbMEHHOM BHJE.
KonnyecTBO BONPOCOB B 3K3aMEHALIMOHHOM 33JjaHUH — 3, U3 KOTOPBIX 2 TEOPETUYECKUX BOIIPOCA U3 BOIIPOCOB
K 9K3aMeHy U 1 3a7auya u3 pacyeTHbIX 3a1ad. [IpoBepka OTBETOB U OOBSIBICHUE PE3YJIbTATOB MIPOU3BOAUTCS
B JICHb DK3aMeHa. Pe3ynbTarsl arrecTaliiy 3aHOCATCS B 9K3aMEHAILIMOHHYIO BEIOMOCTh U 3a4ETHYIO KHUXKKY
cryaenTta. CTyaeHTbI, He TPOIIEAIINE TPOMEXYTOUYHYIO aTTECTALHUIO 10 rpaduKy, TOKHBI JIUKBUANPOBATH
3a/I0J>KEHHOCTh B YCTAHOBJIEHHOM MOPSIKE.



[Ipunoxenue 2

METOANYECKHUE YKA3AHUSA ITO OCBOEHUIO JUCHUIIJINHBI

Y4eOHBIM MJIaHOM MTPETYCMOTPEHBI CIICTYIOIINE BUIBI 3aHITHIA:
- JIEKIIUH;
- PAKTUYECKUE 3aAHITHS;

B xoxe IeKIMOHHBIX 3aHATHI pacCMATPUBAIOTCS Pa3IU4YHbIE TEOPETHUECKUE BOIPOCH! U JAKOTCS
MPaKTUYECKHE PEKOMEHAIMHU 1O OBJIAJICHUIO HaBbIKAMH OLEHKH PEaIbHBIX HECTAH/IAPTHBIX CUTYyallUil B
OpraHM3aIMsaX 3/IPAaBOOXPAHEHUS U NPUHATHS YIPABICHUYECKUX pEIICHUH, MpUeMaMud M CIocodamu
HKOHOMHUYECKOTO U CTPATETUYECKOI0 aHAIN3a MOBE/ICHUS OpraHu3alui, a TAKXKE JTal0TCsl PEKOMEHIaluu
JUISL CAMOCTOSITEIbHOM PabOThHI M MOATOTOBKE K MPAKTUYECKUM 3aHATHUSIM.

B xone mpakTHYecKHWX 3aHATHH YriayOJSIOTCS W 3aKpEIUISIOTCS 3HAHWS CTYACHTOB IO  PSAy
PacCMOTpPEHHBIX Ha JIEKIHMSIX BOIMNPOCOB, Pa3BUBAIOTCS HAaBBIKM JMAarHOCTUKH OH3HEC-TIPOILIECCOB
OPEINPUATHA U OpTaHU3aIiK, pa3paboTKH CTpaTeruil yrpaBieHHs OU3HEC-TIPOIIECCaAMH.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHATUAM KaKIbIA CTYJEHT JIOJIKEH:

— U3YyYUTh PEKOMEHIOBAHHYIO YUEOHYIO TUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JICKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOMIPOCHI IO M3Y4aeMOU TeMe.

Bonpocel, He paccMOTpeHHbIE Ha JIKIHMSAX W MPAKTHYECKHUX 3aHATHUSX, TOJKHBI OBITh H3Y4EHBI
CTYACHTAMH B XOJE CaMOCTOSTEIbHONH paboTbl. KOHTpOIb caMocTosSTeNbHONW pabOThl CTYIEHTOB HaJ
y4eOHOM MporpaMMoin Kypca OCYIIECTBIISIETCS B XOJZIe 3aHATHH MOCPEIACTBOM YCTHOTO ompoca. B xonme
CaMOCTOSITENIbHOW  PalbOThl KaXABI CTyAEHT 00s3aH MpPOYMTaTh OCHOBHYIO U TIO BO3MOXKHOCTH
JOTIOTHUTEIBHYIO JIUTEpaTypy MO H3y4aeMoW Teme, JOIMOJHUTh KOHCHEKTHI JIGKIMM HEeJ0CTaIoUIM
MaTepuaioM, BBIMMHCKAMU M3 PEKOMEHOBAHHBIX MEPBOMCTOYHUKOB. BBINIEINTh HEMOHSTHBIE TEPMUHEI,
HaliTH WX 3HAUEHUE B SHUUKIIONEINYECKUX CIOBAPSX.

[Ipu peanu3zanuu pa3aUyHBIX BUJOB Y4eOHOW pabOTHl HCIOJB3YIOTCS Pa3HOOOpa3HbIEe (B T.U.
WHTEPaKTUBHBIC) METO/IbI OOYYCHHS, B YACTHOCTH:

- UHTEPAKTUBHAS JIOCKA JJIs MOATOTOBKH U TIPOBEJCHUS JIEKIIMOHHBIX M CEMUHAPCKUX 3aHITHH.

J1Jis MOATOTOBKH K 3aHATUAM, TEKYILIEMY KOHTPOJIIO U MPOMEKYTOYHON aTTECTALIUU CTYI€HTHI MOT'YT
BOCIIOJIB30BaThCS AJIEKTPOHHO-OMOIMOTEUHBIMHE cucTeMaMu. Takxke oOydarommecss MOTYT B3STh Ha JOM
HEOOXOAUMYIO JIMTEpaTypy Ha aOOHEMEHTE YHHUBEPCUTETCKOM OMOJMOTEKH WJIM BOCIOJIB30BAThCS
YUTATLHBIMH 3aJIaMHU.
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