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KA®EJIPA AHTHKPH3MCHOE U KOPIIOPATUBHOE YIIPABJICHUE

Pacr[pez(e.nemle YaC0B TMCHHUILIMHBI 10 KypcaM
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IIpakTnueckue 4 4 4 4
Wroro ayn. 8 8 8 8
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Yacsl Ha KOHTPOJIb 4 4 4 4
Htoro 108 {108 | 108 | 108

OCHOBAHHE
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3aB. kaenpoii: k.3.H., gou. Cuniok T.1HO.

Metonuueckuii COBEeT HanpaBiIeHUs: 1.3.H., mpodeccop CypxukoB M.A.



1. HEJIX OCBOEHUA JUCHUATIITUHBI

1.1 | bopMupoBanne y OOydYaOMMXCS COBPEMEHHOTO IIOAXOAAa K YNPAaBICHUIO TPENPHATHEM C TO3WIMI aHamm3a HX
CTpaTerMYecKUX MO3MUIMH M CTPATeTHYecKOro IUIAHHPOBAHUS JEATENbHOCTH, a Takke MHpHOOpeTeHHe HEeoOXOAUMBIX
HABBIKOB U IIPAKTUYECKOIO OIIBITA [10 UX IPMMEHEHHIO B KOHKPETHBIX KPU3UCHBIX CUTYaLUsX.

2. TPEBOBAHMUA K PE3YJIbBTATAM OCBOEHUA JUCHHUIIIMHBI

OIIK-2: CniocoGeH ocylecTBISATh OCHOBHbIE (DYHKIUM YIIPABJIEHUS TYPUCTCKOM 1eATeJbHOCTHIO

OIIK-5: CnocofeH NpUHMMATh 3KOHOMHMYECKH OOOCHOBAHHBbIC pelleHHs, 00eceYuMBATh IKOHOMHYECKYI 3 (eKTUHBHOCTH
opranm3anuii u3opanHoii cdepnl npodeccoHaIbLHOIN JesATEILHOCTH

IIK-5: cnocoGeH ocyliecTBJISATH ynpaBijieHHe, KOHTPOIb M OLEHKY 3()()eKTHBHOCTH 1eSITEIbHOCTH NPeINpHsTHH HHIYCTPHH
TypH3Ma

B pe3yabTaTe ocBoOeHHSI THCHUILTHHBI 00yYAIOIIMIICSH TOKEH:

3narnb:

- METOJbl OLECHKH 3(Q(EKTHBHOCTH CHCTEMBI YNpPAaBIECHHS W MOTHBALMM IEPCOHANA, BIMSHMSA (AaKTOPOB BHYTPEHHEW cpelbl Ha
(YHKIIMOHHPOBaHKE TypHCTCKOI (hupMBI (cooTHEeceHO ¢ mHauKaropom OITK-2.1)

- METOOBl JOKYMEHTAIFHOTO OG(GOpMIICHMS pEIICHHWH B YIPABICHHM OICPAI[IOHHOW MEATENbHOCTHIO OpraHU3alWii, BHEAPCHUS
TEXHOJIOTUYECKUX, TPOIYKTOBBIX MHHOBALIMI WJIM OpTraHU3alMOHHBIX H3MEeHEHHH (cooTHeceHo ¢ nHaukaropom OIIK-5.1)

- CII0COOBI OLICHKM COOTBETCTBUSI KauyecTBAa BBINOJIHAEMBIX padOT pa3pabOTaHHBIM HA NPEINpPUSATHH PErIaMeHTaM M CTaHIapTaM;
METOJIBI OIICHKH 3((EKTUBHOCTH CHCTEMBI KOHTPOJIS MIPENPHATH HHAYCTPHU TypH3Ma (CooTHeceHo ¢ nHankaropom [1K-5.1)

YMeThb:

- BBIOMparTk HamOolee aKTyalbHBIC OPraHW3AMMOHHO-YNPABICHYSCKHE PEIICHUS IS COBEPIICHCTBOBAHHS CHCTEMBI YIPaBICHUS
TYPHCTCKOH (pupMoii (cooTHeceHo ¢ mHankaropom OITK-2.2)

- JOKYMEHTaIbHO O(GOPMIATh pelIeHHs B Ipolecce BHEAPEHUS TEXHONOTHUYECKHUX, IPOAYKTOBBIX WHHOBAaUMN  Win
OPraHU3alMOHHBIX M3MEHEHUH, OCYIIECTBIIATE cOOp M aHAIM3 HHpOpManuH (cooTHeceHo ¢ nHaukaropom OITK-5.2)

- JWCIIONB30BAaTh METOMUKHM CO3/aHUS CHUCTEMBl KOHTPOJIS Ha MPEANPHATHAX HHAYCTPUH TYpU3Ma; aHATM3HPOBAaTh IPOOIEMBI
(YHKITHOHHPOBAHMS CHCTEMBI KOHTPOJIS, IPOTHO3MPOBATh UX IOCIEACTBUS (COOTHECeHO ¢ nHanKaropom I1K-5.2)

Binagern:

- pa3pabareIBaTh pEMICHHS II0 COBEPIICHCTBOBAHWIO CHCTEMBI YINPABICHHS TYPHCTCKOH (HUPMOM HA OCHOBaHMM pE3yIbTaToB
MPOBEIEHHOT0 aHanu3a (cootHeceHo ¢ uHaukaropom OIIK-2.3)

- HaBBIKaMH (QopMatM3aluM W O(QOPMIICHHS pPEHOICHWA BHEAPEHHS TEXHOJOTHYECKUX, IPOAYKTOBBIX WHHOBAMM  WIH
OpraHM3alMOHHBIX H3MEHEHHH (cooTHeceHOo ¢ mHauKaropom OITK-5.3)

- HaBBIKAMH IUTAHUPOBAHHS TEKYyIIeH NEeATEIbHOCTH U CHCTEMBI OM3HEC-IIPOLIECCOB MPEeIIPUITHH HHIYCTPUH Typu3Ma (COOTHECEHO
¢ unaukaropom I1K-5.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

Paznen 1. «TeOpeTHKO-MeTO[[O.]IOFM'{eCKl/Ie OCHOBBI CTPATErN4€CKOro pa3BuTUs CEPBUCHBLIX (l)l/lpM»

Ne HaunmeHoBaHue TeMbl / Bua 3ansitust Cemecrp Yacos Komneren- Jlutepartypa
/ Kypc IHH

Tema 1.1 "Crparermueckue pemeHuss W UX Kpurepuu'. Bupus

CTPareruiecKuX  PEHICHUH: TpPEANPUHAMATEILCKUE,  aJanTHBHBIC,

wraaupytomue.  ABC-ananus. Meror =~ NPUYMHHO-CIIEICTBEHHBIX OIIK-2

nenouek. Merox [TATTEPH. i JI1.1, J11.3, JI2.1,
1.1 N 4 2 | OIIK-5, TIK

Knaccuduxarust  crparernii. basoBeie crparerum M. Iloptepa. 5 JI2.2,J12.3

Oranonnsle crparerun pazButusg . Kotrnepa. YpoBHu cTpareruu

¢upmbl.  KopmoparuBHble, KOHKYPEHTHbIE U  (YHKUIHUOHAIbHbIE

ctpareruu. / Jlek /

Tema 1.1 "Crparernmueckue pemeHuss W uX Kpurepuu'. Bums

CTparernvecKuX pEImIeHuH: TpeANPUHAMATENLCKUE,  aJaNTHBHBIE,

mianupytone.  ABC-amanmus.  Metoq — NpUYMHHO-CIEACTBEHHBIX OIK-2

nenouek. Meron ITATTEPH. i JI1.1, JI1.2, JI1.3,
1.2 N 4 2 | OIIK-5, TIK

Knaccuduxkarust  crpareruii. bazoBeie crparermm M. Iloptepa. 5 2.3

Oranonnsle crparerun pasButus @D. Komepa. YpoBHEH crparerun

¢upmbl.  KopmnoparuBHble, KOHKYpPEHTHblE U  (YHKUHUOHAIbHbIE

ctpareruu. /Ilp /

Tema 1.1 "Crparernyeckue pemeHuss M ux Kpurepuu". Buas

CTpaTeruyecKux peleHUd: NpeANPUHUMATENIbCKUE, — aJalTHBHBIE, OIIK-2,
1.3 |mnanupyromme. ABC-ananmu3. Metoq — NpUYMHHO-CIIEICTBEHHBIX 4 15 | OIIK-5, I[IK JI1.2, J12.1

nernouek. Merox IIATTEPH. -5

Knaccuduxarus crpareruii. basoBeie crparerum M. Iloptepa.




Oranonnsle crparerun pasButus @D. Komepa. YpoBHM cTpareruu
¢upmel.  KopropatuBHBIE, KOHKYpeHTHBIE ¥ (YHKIHOHATHHBIC
ctpareruu. / Cp/
Tema 1.2 "Crparerndeckuid  aHanus". OJeMEHTHl  Ipolecca
pa3paboOTKH  cTpaTeruu  (UPMBL:  ONpENeNICHHE MHCCHH  (HPMHEI,
KOHKpEeTH3allsd  BHACHUS  (GUPMBI W TIOCTa-HOBKH  IIENeH, OIK-2
14 (hopmyupoBKa W peamnsauis  CTpalerdu,  HANMpaBICHHOH  Ha 4 10 | OmK-s, K | J11.2, 11,3, J12.1
noctiwkeHue uene. "AnHanmmz wmuccun". JlepeBo uneneil. Ananu3 5
cTparernyeckoil mosunmu: BeiiBieHne C3X, marpuma ¢upmsr SHELL
INTERNATIONAL, wmarpuria Ancodda, marpuma Iloprepa, orenka
ctparernueckoro noprgens. / Cp /
Tema 1.3 "Marpuna ¢opM cymiecTBoBaHHs Matoi (GupMbl". AHamu3 OIK-2
cermeHTOB pbiHKA. Kpusucsl pocra u  wmomens JI.  Ipeiinepa. ’ JI1.1, JI1.2, JI1.3,
1.5 4 15 | OIIK-5, TIK
Crparermyeckne BO3MOXHOCTH PAa3IMYHBIX THIIOB OPICTPYKTYp. / 5 J12.2,J12.3
Cp/
Paznen 2. «AHcTpyMeHTApuii pa3padoTKu CTPATeruu pa3BUTHS CePBUCHOI GupMBD»
Ne HaumenoBanue Tembl / Bua 3ansarus Cemecrp Yacos Kowneren- Jlutepartypa
/ Kype HHH
Tema 2.1 "KonkypentHelii aHanu3". KOHKypeHTHBIH aHamu3:
HEOOXOMUMOCTh  aHANM3a  KOHKYPEHIHWH,  KPHUTEPUH  OLCHKH OIK-2
5| |KOHKYPEHIMH, MOCTpOCHHE K?HKypeHTHLIX npoduneit. "Meroauku 4 2 | omxs, ﬁK 1.2, J11.3, J12.3
uccinenoBaHust  koHkypeHuuu".  Mopnens  M.Iloprepa.  Mogens 5
KOHKypeHTHBIX crparerumii @. Kotnmepa. KirtoueBbie (akTops! ycmexa
(KDV). Metos! ananmusza u ¢popmuposanust KOY. / Jlex /
Tema 2.1 "KoukypentHeld aHanu3". KOHKypeHTHBIH aHamu3:
HEOOXOMMMOCTh  aHAIM3a  KOHKYPEHIWH,  KPUTEPUH  OLCHKH OIK-2
KOHKYPEHIIUH, IIOCTPOCHHE KOHKYPEHTHBIX mpoduiel. "Meroauxu ’ JI1.1, J11.2, JI1.3,
2.2 " 4 2 | OIIK-5, IIK
WCCIIEIOBaHUSI ~ KOHKYpeHIHHU". Mogens  M.Iloprepa. Mogenb 5 J12.2
KOHKYpeHTHbIX crparernii ®. Kotnepa. Kitouesble ¢akTopsl ycrexa
(KDVY). Metons! anamusa u popmuposanust KOVY. /Ip /
Tema 2.1 "KonkypentHelii aHanu3". KOHKypEeHTHBIH —aHamu3:
HEOOXOJUMOCTh  aHaMM3a  KOHKYPEHIIMH,  KPUTEPUH  OLEHKHU OIK-2
3 |KOHKYpEHIUH, TOCTpoeHUe K(')'HKypeHTHLIX npoduneit. "Meroauku 4 16 | OIK-5, [TK 1.2
uccienoBanust  koHkypeHuuu".  Monens  M.UIloprepa.  Mogens 5
KOHKypeHTHbIX cTpareruit @. Kotnepa. KiroueBble (hakTops! ycmexa
(KDY). Metoab! ananmu3a u popmuposanus KOVY. / Cp /
Tema 2.2 "AHanu3 BHEUIHEH cpeibl MpeanpusaTs'. AHATU3 BHEIIHETO
OKpYXeHHs, Oapbepbl BXOJa Ha OTPAciIeBBIC PHIHKH, METOIBI aHAIHM3a OIIK-2,
2.4 |curyamuu B OTpacid. "AHanmu3 BHYTPEHHEH cpelbl NpeanpHATHS". 4 10 | OIIK-5, IIK JI1.2,J11.3
[Ipennpusituss kak cucrema. Ilo3MeMEeHTHBI aHaMU3 CTPYKTYphI -5
cepBrcHOH ¢upmsl / Cp /
Tema 2.6 "Hcnonb3oBannme CTOIl-amanmusza uist BBISABICHHS yrpo3'. OIK-2
25 Marpuna Bo3MoOkHOCTeH. Marpuna yrpos. BrelABieHHE NPUOPUTETOB 4 10 | OIK-5, TIK 12, 12,1, 123
IpPH aHAIN3€ CWIBHBIX M CNA0bIX CTOPOH oOpraHu3amuu. Paspaborka 5
ctpareruiit CUB, CNY, CJIB, CJIV./Cp/
Tema 2.7 "Ilo3MIMOHHBIA aHAIW3 U CEIMEHTUPOBAHUE IPOAYKTa Ha
prinke". ITo3unmonupoBanue (UPMBI Ha pbIHKE. AHATM3 BHYTPEHHEH OIK-2
26 |cPemB (I)thfbl. Bugumble M CKpBITBIE JJIEMEHTBI  CTpPAaTETHU. 4 10 | OmK-s, K | J11.1, J11.2, J12.1
[To3ntMoHHBIN aHATM3: IeMh W Ha3HAUCHHE ITO3HI[MOHHPOBAHNA, 5
CTPYKTypH3alUsl pBIHKA.  |lO3MIMOHHPOBAaHHE, OCHOBAHHOE HA
cX0JIcTBE TOProBuix Mapok. / Cp /
Tema 2.9 "Beibop 1eneBoro poiHkKa'. OCHOBHBIE MpPU3HAKH
CeTMEHTAllMM pPBIHKA: CEeTMEHTalus MO0 TeorpaguvyeckoMy NpH3HAKY, OIK-2
57 |cermentauus o JeMorpaduueckoMy IpPU3HAKY, CETMEHTAlus 10 4 10 | OIK-5, TIK 11,0112
ncuxorpahuyeckoMy IPHU3HAKY, CETMEHTAlMsl 110 IOBEICHYECKOMY 5
npu3Haky. CrTparernss HHINEBOH CHEIUAIM3AMK  JUIT  MabIxX
npexanpusituii / Cp /
OIIK-2,
2.8 | /3auér/ 4 4 | OIIK-5, I1IK ?11211’ ?11222’ ?11233’
5 1, J12.2, J12.

4. ®OH/JI OLIEHOYHBIX CPEJCTB

CrpykTypa U comepkanue (OHIa OIEHOYHBIX CPEJICTB IS MPOBEACHUS TEKYIIEH M IPOMEKYTOUHOH aTTeCTalliH IIPEICTaBICHB B
IIpunoxennn 1 k pabodeit mporpaMmMe AUCIUTUINHEIL.




5. YAEBHO-METOJUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJTUHBI

5.1. OcHoBHas JIMTEpaTypa

ABTODBI, 3ariaBue H3nparenscTBO, 1O Komnnu-Bo
JI1.1 |IloptHbIX B. B. Crparerns 6u3Heca M.: lammkoB u K, 2013 50
J1.2 | Jumurpuamm H. A., Crparernveckuii MEHEDKMEHT: y4eb. mocodne Pocros w/]1: U3n-8o PIDY 64
Kapaces /1. H. (PUHX), 2016
JI1.3 | I'pummuna, C. A. CoBpeMeHHbIE KOHIICIIINY MEHEDKMEHTA: Tyna: Tynbckuii https://www.iprbooksho
CTpaTernuecKiii MEHEKMEHT: y4eOHO- rOCYIapCTBEHHBIH p.ru/119707.html
METOANYECCKOC rnoco6ue Heﬂarorﬂqec](nﬁ HeOl"paHI/I'-IeHHLIﬁ
yHuBepcuteT umenu JIL.H. AOCTYI LTSt
Touncroro, 2021 3aperuCTPUPOBAHHBIX
T10JIb30BareNnen
5.2. lonoaHuTEIbHASA JIUTEPATYpPA
ABTODBI, 3arnaBue H3parenscTBO, TONI Komnu-Bo
JI2.1 | Jlapuonos U. K. Crparerndeckoe ympasieHue: yued. aiust crygenToB | M.: Jamkos u K, 2014 30
BY30B, 00yYarOIMXCS 110 Hamp. HOrOT.
"MenemxmeHT" (kBamudukarys "Maructp')
JI2.2 | TpummHa, C. A., Crparerndeckuii MCHEKMEHT: MPOEKTHBII Tyna: Tymbckmii https://www.iprbooksho
Humkus, A. H. MOJX0J: yaeOHOe ocooue rOCYAapCTBEHHBIN p-ru/107697.html
MeIarorTMYeCKuii HCOTPAHIYCHHBIA
yHuBepcuteT umenu JIL.H. AoCTyN Ans
TOHCTOFO, 2020 3apEruCTpUpPOBaHHBIX
T10JIb30BareNnen
J12.3 Crparern4eckuii MEHEKMEHT B COLIMAITBHO- Benropon: benroponckuii | https://biblioclub.ru/inde
KyJIbTYPHOH JEATENLHOCTH: YYEOHO-METONMIECKOE | TOCYAapCTBEHHBIIA x.php?
nocooue UHCTUTYT UCKYCCTB U page=book&id=615919
KYJIbTYpsI, 2020 HEOrPaHUYCHHBIN
JOCTYII JUTst
3apEeruCTPUPOBAHHBIX
NoJIb30Baresei

5.3 TIpodeccuonanbHblie 6a3bl JAHHBIX H HHPOPMALHOHHBIE CIIPABOYHBIE CHCTEMbI

NCC KoncynsrantlLitoc
NCC T'apant

baza crarucTrueckux nqaHHbIXx Poccrara http://www.gks.ru/
Acconuarus TyponeparopoB Poccun https://www.atorus.ru
DenepanbHbIi 00pazoBaTenbHbIN nopTan «xkoHomuka Couunosnorus MenemxmenT» http://ecsocman.hse.ruhttps://tourism.gov.ru/

5.4. IlepevyeHb MPOrpaMMHOI0 odecredeHUs

OneparmonHas cuctema PEJ] OC

Libre Office

5.5. Y‘{eﬁﬂo-MeToun'{ecmle MaTepHuaJibl 1Jd CTYI€HTOB ¢ OrpaHU4Y€HHBIMU BO3MOKHOCTAMMU 310POBbA

IIpu HeoOXOAMMOCTH MO 3aiIBICHHIO OOYYAIOMETOCS C OrPAaHHMYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METOAUUYECKHE
MaTrepualbl MpPeOCTaBISIOTCS B (pOpMax, amanTHPOBAaHHBIX K OTPaHHMUYCHHAM 370pPOBbS M BocupusaTHs uHMopmarmu. s mmm c
HapyIICHUSIMA 3peHHs: B (opMe aynuodaiina; B medaTHOH QopMme yBeTHUYCHHBIM ImIpupToM. s JTUI ¢ HApymICHWSIMH CIyXa: B
(opMe DNIEKTPOHHOTO JOKYMEHTa, B medarHod ¢Qopme. i U ¢ HapyMICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
JNIEKTPOHHOIO JOKYMEHTa; B EUaTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JJUCIIUITJINHBI

ITomemeHus i BceX BUIOB paboOT, MPEIXyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUIEKTOBAaHBI HEOOXOIMMOW CHEenMaTn3HpOBaHHON
y4eOHOI MeOeNbI0 U TEXHUIECKUMHU CPEICTBAMHU O0yUICHUS:

- CTOJIBL, CTYJIbSL;

- MIEPCOHATHEHBIA KOMITBIOTEp / HOYTOYK (TIEpEHOCHON);

- IPOEKTOP;

- 9KpaH / UHTEepaKTUBHAs TOCKa.

7. METOANYECKHUE YKA3AHUA 1JISA OBYYAIOIIINXCA IO OCBOEHHUIO JTUCITUAIIJINHBI

MeTtoanyeckue yKa3aHus 10 OCBOCHUIO AUCIUILTUHEI IpeIcTaBneHb! B [Ipunoxkennu 2 k pabouei mporpaMme AUCIUILTHHEL.




OOH/] OHEHOYHBIX CPEACTB

ITpunoxxenue 1

1. Onncanue nokasaTeneil 1 KpUTEpUEB OLIEHUBAHUS KOMIIETEHLIMH Ha Pa3IuYHbIX
dTamax ux (GOPMHUPOBAHWSI, OTTMCAHHUE IITKAT OI[CHUBAHUS

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMIIETCHIINMN:

3VH, cocrasasroiiue
KOMIICTCHIIUIO

Iloka3arenu
OILICHHUBAHUA

Kpurepuu
OLICHUBAaHHUS

CpenctBa
OLCHUBAHUA

OIIK-2: CriocobeH ocyniecTBIsATh OCHOBHBIC ()YHKIIUU YIPABICHUS TYPUCTCKOM

JeSITeTbHOCTHIO

3 METO/1bl OLIEHKH IIOMCK U cOop HOJIHOTA U T — mecmul (1-
3(PEKTUBHOCTH CHCTEMBI HEO0OX0IUMO coaepxkarenbHoCcTh | 20)
yIIpaBJICHUS] 1 MOTHBALIUU JUTEPATYPHI, OTBETA; YMCHHE I1-
nepcoHaa, BIUsHUs (aKTOPOB | HCIIOIB30BaHUE IPUBOJIUTH npesenmayuu
BHYTpPEHHEH cpejibl Ha pa3nUYHBIX 0a3 npumepsl; ymenue | (1-15)
(YHKIIMOHHPOBaHHE TaHHBIX, OTCTauBaTh CBOIO B3 (sonpocul k
TYPUCTCKOH (pUpMBI WCIIOJIb30BaHUE NO3HIINIO; YMEHUE | 3auemy) 1-22

COBPEMEHHBIX I0JTb30BaThCS

UH(POPMAIMOHHO- JIOTIOJTHUTEIILHON

KOMMYHUKAIIHOHHBIX | JINTEpaTypoi mpu

TEXHOJIOTHH U MOJITOTOBKE K

r7100aIbHBIX 3aHATUAM

MH(pOPMAaIMOHHBIX

pecypcoB
VY BBIOMpaTh Hauboee MIOUCK U cOOp NIOJIHOTA U B3 (sonpocul k
aKTyaJbHbIE OPraHU3alMOHHO- | HEOOXOIMMOM COJIePKATENBHOCTD | 3auemy) 1-22
yIIpaBJIEHYE€CKUE PEIICHUs A | IUTEpaTypBhl, OTBETA; YMEHHE K -keticogsoe
COBEPIIEHCTBOBAHMS CUCTEMBI | FICTIOJIb30BaHHE MPUBOINTH 3a0anue 1-2
yTIpaBJIEHUS TYPUCTCKON pa3nuyHbIX 0a3 IpUMEpBI; YMEHUE
bupmoii JTAHHBIX, OTCTaMBaTh CBOIO

UCIOJIb30BaHUE HO3MLIMIO; YMEHHE

COBPEMEHHBIX MOJTb30BAThCS

UH(pOpPMAIMOHHO- JIOTIOJTHUTETILHON

KOMMYHHUKAIIMIOHHBIX | INTEpATypOl mpu

TEXHOJIOTHH U MOJITOTOBKE K

IJ100aJTbHBIX 3aHITHIM

MH(POPMAaIMOHHBIX

pecypcoB
B pazpabateiBaTh pemieHus o | mouck u coop MIOJTHOTA U B3 (sonpocuel k
COBEPILLIEHCTBOBAHHIO CUCTEMBI | HEOOXOIMMOM COJIepKATENbHOCTD | 3auemy) 1-22
VIIpaBJICHUS TYPUCTCKON JTUTEPATypPHI, OTBETA; YMCHHE M — oenosas
(bupMoii Ha OCHOBaHUM UCIOJIb30BaHUE MPUBONTH uepa

PE3yJIbTaTOB MPOBEJAECHHOTO

pa3nuyHbIX 6a3

MIPUMEPBI;, YMEHUE




aHalin3a

JTAaHHBIX,
HCIIOJIb30BaHHE
COBPEMEHHBIX
nH(pOPMAIMOHHO-
KOMMYHHKAITMOHHBIX
TEXHOJIOTUN U
r100aJIbHBIX
MH(POPMALIMOHHBIX

pecypcoB

OTCTanBaTh CBOIO
MO3ULUI0; YMEHUE
10JIL30BATHCS
JIOTIOJITHUTEIILHOM
JUTEPATypou mpu
MOJTrOTOBKE K
3aHATHAM

K -xeticoseoe
3a0anue 1-2

OIIK-5: CnocoOeH nmpuHUMATh S5KOHOMUYECKH 000CHOBAHHBIEC PELICHHUsI, 00ECIICUNBATh
AKOHOMUYECKYIO 3(h(PEKTUBHOCTD OpraHu3aIuii u30paHHOM cdepsl MpodecCHOHATBHON

JeSITeTIbHOCTH

3 MeToAbl JOKYMEHTAJIBHOTO [[TOUCK U cOOp [MOJIHOTA U T — mecmul (1-
opopMmIleHUsT ~ peUIeHUH B [HEOOXOAMMOM conepxkarenbHocTs  |20)
YIIpaBJICHUU OTIEPALMOHHON [TUTEPATYPHI, 0TBETa; YMCHHE [1- npezenmayuu
JESITeIbHOCTBIO  OPTaHU3aIMi, [ICTIOJIb30BAaHHE PUBOIUTH TprMeEpsI; [(1-15)
BHEJPCHUS TEXHOJOTHYCCKHX, [pa3TUIHBIX 0a3 ymMeHue orcrauBath B3 (6onpocwi k
MPOAYKTOBBIX WHHOBAIMHA WU |TaHHBIX, CBOIO MTO3UIIHIO; zauemy) 1-22
OpTaHU3aIMOHHBIX N3MEHEHUI  |[MCIIOJIb30BAHHE [YMEHUE TTOJIb30BATHCS

COBPEMEHHBIX TOTTOTHUTETLHOM

MHPOPMAIIMOHHO-  PIUTEPaTypOi TpH

KOMMYHUKAITHOHHBIX [[IOJITOTOBKE K

TEXHOJIOTHI M BAHSATHSIM

r100aTbHBIX

H(pOPMAIIMOHHBIX

pecypcos
Y nokyMeHTalbHO O(OPMIISTH [IOUCK U COOP [MOJIHOTA U B3 (6onpocwl k
pelIeHus B IPOLIECCe BHEAPEHUS [HEOOXOUMON CONepKATeNbHOCTh  [3auemy) 1-22
TEXHOJIOTHYECKHUX, T TepaTyphl, OTBETAa; YMEHHE K -keiicossoe
MPOAYKTOBBIX WHHOBAIMA WM [ICTIOIb30BaHHE MPUBOJNUTE TIPUMEPHIL; | 3adanue 1-2
OpraHM3aIMOHHBIX W3MEHEHUH, [pa3IHyuHbIX 0a3 YMEHHE OTCTauBaTh
OCYIIECTBIISITh COOp M aHAJMU3 |TaHHBIX, CBOIO MTO3UIIHIO;
uHhopManuu ICTI0JIb30BaHUE [YMEHUE MOJIb30BaThCS

COBPEMEHHBIX TOTTOTHUTETTHHOM

MH(DOPMALIMOHHO-  [TUTEpaTypoit mpu

KOMMYHHKAITUOHHBIX [[IOJITOTOBKE K

TEXHOJIOTHH U BAHATUIM

rII00aTBHBIX

H(OPMAIIMOHHBIX

pecypcoB
B nHaBbikamu dopManu3anuu M [OUCK U cOOp [OJTHOTA U B3 (6onpocwi K
odopmiieHus pernieHui [HeoOXoaAUMOM CONepKATeNbHOCTh  [3auemy) 1-22
BHEJPECHUS TEXHOJOTUYECKHX, [TUTEPATYPHI, 0TBETa; YMEHHE /[ — Oenosas
MPOAYKTOBBIX WHHOBAIMA WIIH [ICTIOJIb30BAaHHE MIPUBOINUTH TIPUMEDHI; (1epa
OpraHMU3aIMOHHBIX U3MEHEHUHN [pa3IHyYHbIX 0a3 yMeHue oTcrauBath  |K -keticoggoe

TaHHBIX, CBOIO TTO3UIIHIO; zadanue -2

ICTI0JIb30BAHUE [YMEHUE M0JIb30BaThCS

COBPEMEHHBIX

TOMMOJTHUTENbHOMN




MH(pOpPMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHH U
r;100aJIbHBIX
MH(pOpPMaITMOHHBIX

pecypcos

lmuTepatypoil mpu
[MOATOTOBKE K
BAHATUIM

1IK-5: cnocoben ocywecmenams ynpagienue, KOHMpPOoib U OYeHKY dhekmusHocmu
OesimenbHOCMU NPEeONPUIMUY UHOYCMPUU MYPUSMA

3 CIIoCcoObI OIICHKH [[TOMCK U cOOp [MOJTHOTA U T — mecmut (1-
COOTBETCTBUS KayecTBa [HEOOXO0 MO comepkarenbHocTh  [20)
BBITTOJTHSIEMBIX paboT [ruTepaTypsl, O0TBETa; yMEHHE /1- npesenmayuu
pa3paboTaHHBIM Ha [MCTIOJh30BaHUE pPUBOIUTE pUMEpsI; ((1-15)
OPEANPHUATHH pPErjaMeHTaM | [pa3lUYHBIX 0a3 yMEHHE OTCTauBath  |B3 (6onpocwl k
CTaHJapTaM; METOJAbl OILEHKHU |TaHHBIX, CBOIO MTO3UIIHIO; zauemy) 1-22
3 peKTuBHOCTH CHCTEMBI [CTIOJIb30BAHUE YMEHHE T0JIb30BaThCs
KOHTPOJIS NPEANPUATHS [COBPEMEHHBIX TOTTOTHUTETTLHON
MHIyCTPUH TypH3Ma MHQOPMAIIMOHHO-  [IMTEepaTypoii Ipu
KOMMYHHUKAIIHOHHBIX [[IOJITOTOBKE K
TEeXHOJIOTUH U BaHATHAM
r100aTbHBIX
MH(OPMAIIMOHHBIX
pecypcoB
Y HCcnonb30BaTh  METOIUKH [[TOWCK B cOOp [OJTHOTA U B3 (6onpocbl K
CO3/IaHUS CUCTEMBI KOHTPOJIS Ha [HE0OX0IMMOM CONepKATENbHOCTE  [3auemy) 1-22
TPEATIPUATHIX WHYCTPHH [TUTEPATypHl, OTBETa; yMEHHE K -Keticosgoe
TypU3Ma; aHAJM3UPOBATH [ICTIOIb30BAaHHE MIPUBOINUTE TIPUMEPBL; [3adaHue [-2
npo6aemMbl (QYHKIIMOHUPOBAHHUS [pa3IMUHBIX 0a3 yMEHHE OTCTauBaTh
CHCTEMBI KOHTPOJIS, [TaHHBIX, CBOIO MTO3UIIHIO;
IIPOrHO3UPOBATh UX [UCTIOJIb30BaHHE [YMEHUE MOJIb30BaThCS
MOCTIEICTBUS COBPEMEHHBIX TOTTOTHUTETTFHOM
MHQOPMAIIMOHHO-  [IMTEepaTypoil pu
KOMMYHHUKAITHOHHBIX [[IOJITOTOBKE K
TEXHOJIOTHI U BaHATHSAM
rI100aTBbHBIX
MH(OPMAIIMOHHBIX
pecypcos
B HaBblkamMM MIaHUPOBAHUS [IOUCK U COOP [OJIHOTA U B3 (6onpocwl k
TEKylle  JAeATENIbHOCTH U [HEOOXOIUMOM CONepXKaTeNbHOCTh  [Rauemy) [-22
CHCTEMBI OM3HEC-TIPOIIECCOB [TUTEPATYPHI, O0TBETa; YMCHHE /] — Oenosas
TPEATPHUATHHA WHIyCTPUH [MCTIOJIb30BAHUE [IPUBOINUTH PUMEPHL; (Uepa
TypHu3Ma pa3MuHbIX 06a3 ymeHue orcrauBaTth  [K -keiicosgoe
TaHHBIX, CBOIO IO3UIIUIO; saoanue 1-2
MCTIOTh30BaHUE [YMEHUE TTO0JTb30BaThCS
COBPEMEHHBIX TONIOTHUTEIILHOM
MHPOPMAIIMOHHO-  PTUTEPaTypOi TIpU
KOMMYHHKAIIHOHHBIX [[TOJITOTOBKE K

TEXHOJIOTUU U

BAHATUAM




r100aTbHBIX
H(pOPMAaIIMOHHBIX
pecypcos

1.2 lIkajsl OLIECHUBAHUA:

TCKYH_II/Iﬁ KOHTPOJIb YCII€CBACMOCTH M IPOMECKYTOUYHAA aTTECTAalUsA OCYIICCTBIIICTCA B

paMKax HaKOMUTENIbHON OamTbHO-peUTHHroBOM cuctembl B 100-0anmbHoH mmKase

3auér:
84-100 6anoB (3a4er)
0-49 GamnnoB (He3auer)

2 Tumnossle KOHTPOJIBHBIC 3aAdaHUA HJIM MHBIC MaTCpUallbl, H606XO,H,I/IMI:>IC I OHCHKH

3HAHWW, YMEHUN, HABBIKOB M (WMJIM) ONBITa JESATEIbHOCTH, XapaKTEPU3YIOIIMX
(bopMHpOBaHUs KOMIIETEHIIUI B IPOLIECCE OCBOEHUS 00pa30BaTeIbHOM POrpaMMbl

Bomnpocsl k 3a4ery

[TonsTHE, TANBI ¥ NPOOIEMBI peaTu3alii CTPATErnYeCKOro YIpaBiIeHUs
[ToHATHE MHCCHM U OlIpEeIICHHE LeJIed KOMIIaHUH
Meronomnorus «aepesa Leyen»
OO6mas knaccuuKanus cTpaTeruii
OO6mme crpaternu OusHeca (KOHKypeHTHBIe cTpaTerun) M. [loprepa
HcTouHnKy MpenMyniecTB Mo U3ziepKKam u B auddepeHunanum
basossle crpaternn passutus no @. Kornepy
Heo6xonnMocTh aHamm3a KOHKYPEHIUH
Tunsl KoHKypeHTHBIX cTpaTteruii no ®. Kornepy

. Kputepnn onieHKM KOHKYpEHIIMH

©CoN Ok wDdE

[
= O

. ITocTpoeHne KOHKYpEHTHBIX Npoduien

[EEN
N

. [lonsiTHe M aHAIU3 KIIIOUEBHIX (PaKTOPOB ycIexa

[EEN
w

. Meroauka uccinenoBanusl KOHKypeHuuu no mojenu M.IToprepa
. Metogonorus SWOT-ananusa

[
(2 I SN

. MaTtpuna BO3MOXHOCTEHN

. Marpuua yrpo3

. MeTon npuYMHHO-CIEACTBEHHBIX LIETIOYEK
. Meton ITATTEPH

. bapeepsl pocta

. ABC-ananu3

. Kpuszucsl pocta no JI. I'pelinepy

. Meton [lenspu

N NN R PR
N, O © 0w~ O

Kpurepun ouennBanus:

OTallbl

50-100 GamnoB (3ayeT) — MUHUMAQJIBHBIM KPUTEPUEM SIBIISCTCS HAJIWYME TBEPAbIX 3HAHWHA B
0o0beMe MPONACHHOTO Kypca B COOTBETCTBHU C IEIAMH OOYYEHHS, H3JI0KEHHE OTBETOB C
OTJENbHBIMH OIIMOKaMH, YBEPEHHO HCIPABIECHHBIMH TIIOCIE JIOMOJHHUTEIBHBIX BOIIPOCOB;

IMPAaBUJIBHBIC B LICJIOM }IGI\/'ICTBI/ISI Mo MPUMEHCHUTIO 3HAaHWH Ha IMPAKTUKE

0-49 GannoB (He3aueT) — OTBETHI HE CBSA3aHBI C BOIPOCAMH, HAJMUUE TPYOBIX OIIHMOOK B OTBETE,




HCIMMOHMMAHHUEC CYIIHOCTHU H3JIaracMoro BOIIPOCa, HCYMCHHUC IPUMCHSATHL 3HAHWSA Ha MPAKTHKC,
HCYBCPCHHOCTb U HCTOUYHOCTDh OTBECTOB HA JOIMOJIHUTCIIBHBIC U HABOJAIIUEC BOIIPOCHD).

TecTbl MUCbLMEHHDbIE
Bbz5epume OOUH UTIU HECKONILKO OMBEMO8:

1. Crparerus sto:
a. IporpamMma JOCTHKE€HHsI KOHKYPEHTHOT'O IPEUMYILECTBA Ha 1IEJIEBBIX PhIHKAX;
0. KOMILJICKC MPUHUMAEMBIX MEHEDKMEHTOM PEIICHHIA IO Pa3MELICHUIO PECYPCOB
HPENPUATHS U TOCTUKEHHUIO KOHKYPEHTHBIX MPEHMYILECTB Ha [IEJIEBbIX PhIHKAX;
B. OnpenienieHre OCHOBHBIX 3aMHTEPECOBAHHBIX I'PYIII, HIOTPEOHOCTH KOTOPBIX
CTPEMUTbCS YIOBIETBOPUTH IPEANPUATHE;
I'. BApHUaHT a U B.

2. CrpaTernyeckuii aHaJIn3 BHEUIHEH Cpe/Ibl HE TI03BOJISICT OTBETUTH HA BOIIPOC:

a. KaKKe KOHKYPCHTHBIC CHIIBI JICHCTBYIOT B OTPACIH U HACKOJIBKO OHU CHIIbHBI;

0. KaKue IKOHOMHUYECKUE XaPaKTEPUCTHKH UMEIOT IEPBOCTEIICHHOE 3HAYCHUE IS
oTpaciu;

B. MOXKeT JI KOMITaHUSI KOHKYPHUPOBATh 110 CTOMMOCTH;

T. BApHAHTHI a U 0.

3. Crparerus auddepeHnnaIyu JIiydie Bcero padoraeT, Koria:

a. TpeOOBaHUs MOKYIATENEH K KaXKIOMY OTACIBHOMY MPOJIYKTY M UX HCIOJIh30BAHUIO
pa3JIn4HbL;

0. IOKyIaTeIu MaJIo OIIYIIAIOT 3aMEHY MPOJIaBIla U MPEANIOYUTAIOT IPHOOPETATh TOBAP
110 HAWJIY4IlIEH LICHE;

B. Y TIPOM3BOIUTEIS IIPAKTHUECKU HET CIIOCOOOB Pa3HOOOPA3UTh CBOW MPOIYKT;,

I. BAPUAHTHI @ U B.

4. Yrto u3 HIKE MEPEUHNCIEHHOTO HE SBJISIETCS] METOJIOM aHAJIN3a BHEITHEW CPEIbl:
a. mozens S-tu cun lloprepa;

0. aHaIM3 CTPATETUYECKUX TPYII;

B. OTIpe/IeTICHUE KITFOUEBBIX (PAKTOPOB ycrexa;

r. SWOT-ananus.

o

Uro BICTyNAeT B Kau€CTBE OCHOBHOT'O 0apbepa BXOJla Ha PhIHOK HOBBIX
MPEANPUATHI?

. JOSUTBHOCTB ITOKYIIATEJIEN K TOProBOM MapkKe;

. BKOHOMHSI MacITaba;

. JIOCTYTI K paclpeeIuTeIbHbIM KaHaIaM;

. BCE BAPUAHTHI BEPHBI.

el ) W=

Camoii MOITHOM cpeau NATH CUil KOHKypeHuuH (B moaenu. [loptepa) siBnsercs:
. COTIEPHUYECTBO CPEAN KOHKYPHUPYIOIIUX TPOIABIIOB;

. CHJIa KOHKYPEHIIMU TOBapOB-3aMEHUTENEH;

. CWJIa KOHKYpPCHI WU IMMOTCHIUAJIbHBIX HOBUYKOB,

. CHJIa TIOCTABIIIMKOB;

. CWJIa TIOKynaTeen.

H 0w o o

7. HauOonee oueBUIHBIMU NTOKA3aTEISIMU CTPATETHUECKOTO U (PMHAHCOBOT'O MOJIOKEHUS
KOMITAaHUU SIBJISIFOTCS:



d. pbIHOYHAA O0JII KOMIIAHUH U €€ MECTO B OTpaACIIA;

0. OBBIIIAIOTCS MJIH IOHMIKAIOTCS pasMEpPbL HpI/I6BIJ'H/I 1 KaKOBBI OHHU I1O0 CPABHCHUIO C
CONYTCTBYIOIIIMMU NTOKA3aTCIIAMU KOHKYPCHTOB,

B. TCHACHIIMU U3MCHCHHUA YHUCTOU HpI/IGBIJ'II/I Ha MTHBECTUIINU,

I'. BCC B COBOKYITHOCTH.

8. Kaxkoii ¢pakTop MOXKET JiexkaTh B OCHOBE cTpareruu auddepeHuanim:

a. COBIT MPOJYKIIMU B KOMIUIEKCE C COITYTCTBYIOIIMMHU yCIyraMu, KOTOPbIC HE
MPEIOCTABIISIOTCS B MTOJIHON Mepe KOHKYPUPYIOITUMHU (GUPMaAMU;

0. COeZIMHEHUE YCHIIUI 110 pPealbHOMY BBIJICIICHUIO CBOCH MPOIYKIIMH B KaYeCTBE
0COOCHHOU C 00eCTIeueHuEM Y3HABAEMOCTH MPOIYKIIUU Ha PHIHKE;

B. 00ecIieYeHre BHICOKOTO Ka4eCTBa MPOJYKTa M €ro CIenn(pUIeCKIX MOTPEOUTETbCKIX
CBOMCTB;

T. BCE 3/IeCh IIEPEUNCIICHHBIC.

9. Ha kakoii u3 BonpocoB He 1o3BoJisieT oTBeTuTh SWOT-ananus:

a. MCIIOJIB3YeT JIM KOMITAaHUSI BHYTPCHHHUE CUIIHbHBIC CTOPOHBI HITU OTIHYUTEIIbHBIC
NPEUMYIIECTBA B CBOCH CTPATErMU U KAKUE U3 CHIIBHBIX CTOPOH MOTYT CTaTh OTIMYUTEILHBIMU
MIPEUMYIIIECTBAMU;

0. Kakue KJIrUYeBbie (PaKTOPBI OYAYT ONpEACsITh KOHKYPEHTHBIH ycIex

B. KaKHe YTPO3bI IOJKHBI B IEPBYIO OYepeab OECIIOKONTh MEHEHKMEHT U KaKHe
CTpaTeruuecKue JICHCTBHS JJOJDKEH OH MPEANPHHSTD JIJIS 3aIlUThI;

I. BapuaHTHI a U 0.

10. Ioka3arenu KayecTBa yCIyTr

a. QyHKIMOHAILHOTO Ha3HAUYCHHS

0. cOIMaIbHOTO Ha3HAUEHUS

B. 9PrOHOMHUYECKHE TTOKa3aTeIH

T. DKOHOMUYECKHE TTOKA3aTeIH JI. CTATHCTUYCCKHE TTOKA3aTeIH
€. TIOKa3aTel CerMEeHTaIuN

11. Iloka3arenu kayecTBa yCIyru

a. IOKa3aTeny 0e30MacHOCTH

0. MaTEeHTHO — MIPABOBBIE MIOKA3aTEIH

B. ITOKA3aTeNN CTaHIapPTU30BaHHOCTH

I. TOKa3aTesu crpoca

7. IICHOBBIC [TOKA3aTeI €. TOKa3aTeIl KOHKYPEHTHOCTH

12. Pecypchl yiydIieHus: TYpUCTCKOTO MTPOAYKTa

a. YcToitunBas oOpaTHasi CBA3b ¢ HOTpeOUTEIEM

6. Konkypenuus

B. [ToBbIlIIeHNE KBaTM(PUKALIUK COTPYIHUKOB

r. YCTOWYUBBIN CIPOC HA TYPIPOTYKT

a. [TonydeHne aBTOpCKOro CBUIETENBCTBA HA TYPIPOAYKT
e. Peanmuzanust 2 ekTHBHONM peKIaMHON KaMIIaHUU

13. Crpoc Ha TypIpOAYKTHI XapaKTEePH3yeTCs

a. DNacTUYHOCTHIO

0. 3aMeraeMoCTbI0

B. ParmoHansHOCTHIO BBIOOpA

T. 3aBHCUMOCTBIO OT HAJTMYHS CEPTH(PUKATA KaueCTBa



14. CermenTanus npeuioxKeHnus TypIpoOayKTa

a. obecreynBaeT OBICTPBIE TEMITBI TPOIAXK TYPIPOIYKTA

0. CHIDKAeT pUCKH pabOThl TYpHUPMBI

B. BeJIET K MOBBILICHUIO 3aTPAT Ha PEKJIIAMHYIO TPOAYKIIUIO
T. U3MEHSET TEXHOJIOTUH PabOoThI B MAPE «areHT — OIepaTop»

15. TpeboBanusi K OpeHIOBBIM TYPIPOAYKTaM JECTUHAIIH
a. AYTEeHTUYHOCTh

0. YHUKanbHOCTH

B. Cnenmanusanus Kajapos

r. COOTBETCTBHE TCH/ICHIIMSIM Pa3BUTHS TypH3Ma

1. BKiIIOUeHHOCTD B Apyrue TypHIpOayKThl 1eCTUHALUU

e. [lonnep:kka pernoHanbHOTO OrOHKETA

16.Bu30BBIi pesKUM — 3TO:

a. ycioBus (TIpaBWIIa) TOJYYEHUS BU3bI U OCOOBIA TOPSIOK TEPECCUCHHs TOCYIapCTBEHHON
TpaHUIIbI, YCTAHOBJICHHBI TOCYIapCTBOM, KaK B OJJHOCTOPOHHEM TOPSIKE, TAK U HA OCHOBAaHHUU
JIOTOBOPEHHOCTEH MEXy TOCYJapCTBAMH.

0. HOpMATHUBHO-TIPaBOBbIE aKThl P®, peryaupyrmuMu OTHOIIEHHS B OOJACTH 3aIIUTHI TPaB
oTpeOuTeNeH;

B. YIIEMJISIFOIIIME TIPaBa MOTPEOUTENsT PEXKUMBI, TI0 CPABHEHUIO C YCIOBHSMH, YCTAHOBJICHHBIMHU
benepaabHbIMU 3aKOHAMHU.

17. JloroBop 0 €AMHOM BU30BOM M TYPUCTCKOM MPOCTPAHCTBE MPUHST
a. B EBponeiickom Corose

0. B ctpanax bPUK

B. B CKaH/IUHABUU

18. Bexymue npo0ieMbl BHyTpeHHETO Typu3ma Poccun

a. HECOOTBETCTBHE KaueCTBA CEPBUCA MUPOBBIM CTaHIapTaM
0. HEOCBOEHHOCTb TYPUCTCKUX PECYPCOB

B. HU3KU BHYTPEHHUHN TYPUCTCKHUN IIOTOK

T. )K€CTKasi KOHKYPEHLUS TYPUCTCKUX QUpM

J1. IOBBIIIEHUE CTAaBOK CTPAXOBaHUs B chepe Typuzma

19.Busa — sro0:

a. CIIeNMaIbHOE pa3pelIeHHne WHOCTPAHHOTO IMPABUTEIILCTBA HA BBHE3]] U TPAH3UTHBIA TPOE3]T
gyepes ero TeppUTOPHIO;

0. crienuaNbHOE pa3pelieHrHe HHOCTPAHHOTO MPABUTEIIBCTBA HA BHE3/-BHIC3]I, MPOKUBAHUE U
TPaH3UTHBIN TIPOE3]] Uepe3 €ro TEPPUTOPHUIO;

B. ClICIUAJIBHOC pa3pe1neHI/Ie I/IHOCTpaHHOFO HpaBI/ITeJ'H)CTBa Ha HpO)KI/IBaHI/Ie NN TpaHSPITHLIfI
MIPOE3]T Yepe3 €ro TEPPUTOPHIO.

20.ITepeuricnuTe OCHOBHBIE THUIIBI BU30BBIX PEXKUMOB:

a. «CTpaHbl ¢ 0€3BU30BBIM PEKUMOMY, «yCIOKHEHHBIN BU30BBIA PEXXUM», «CTPAHbI HIEHT€HCKOM
30HBI» U «CJIOKHBIE CTPAHBI»;

0. «cTpaHbl ¢ 6€3BU30BBIM PEKUMOMY, «YIPOLICHHBI BU30BBIA PEXKUM», «CTPAaHbI IIIEHT€HCKOMN
30HBI» U «CJIOXKHBIE CTPAHbBD».

B. «CTpaHbl C OE3BU30BBIM PEXKUMOM», «YIPOIIEHHbII BU30BBIA PEXKUMY», «CTPAHBI IEHT€HCKOM
30HBI» U WIETKUE CTPAHBD.

Kpurepun onenkn:



olieHKa «oTnyHO» (15-20 GansoB) BBICTABISETCA OOYYaIOMIEMYCS, €CJIM OH OTBETUII
npaBwibHO Ha 100-85% 3amanuii Tecra

OIIeHKa «xopoio» (8-14 6amno), ecnu oOyuaromuiics oTBETHI Ha 84-69% 3a1aHuii TecTa;

OIICHKA «YIOBJICTBOPUTEILHO» (5-7 OamioB), ecinu oOyuaromuiics oTBeTua Ha 68-50%
3a1aHUM TecTa

OLICHKA «HEYAOBIETBOPUTENbHO» (0-5 0aioB), ecinu 00y4yarouIuiicss OTBETUII MEHEE YeM
Ha 50% Tecra.

KeiicoBoe 3amanue Ne 1

«Oteanb «JlazypHblii Oeper»

3aganue(s1): oNpeaeieHUEe C TMOMOIIBIO CTPAaTErMUECKUX AaHAJIMTUYECKUX METOJOB U
MHCTPYMEHTOB IIPEIO0I0KHUTEIbHbIE BApUAHTHI CTPATErMM pa3BUTHUS NpeAnpusaTus. B uactoctu,
OTBETUTH HAa CIICAYIOLINE BOIPOCHI:

1. Kakue ¢pakTopsl BHEIIHEH Cpe/bl OKa3bIBAIOT BIMSHUE HA OTeNb «JIa3ypHblil 6eper»?

2. Kak Brl oxapakTepusyere ypoBeHb HEOPEACICHHOCTH BHEIIHEH cpeibl?

3. Kakyro crpareruto Moxxker u3dpath otenb «JlazypHblil Oeper» [uis B3aMMOAEHCTBUS C

OKpY>KaroIIeu cpeaoi?

Honroe Bpems otenb «JlazypHblil 6eper» npeanaran «pait» orasixaromumM. Ilog ymensim
pykoBoactBoM Jlxopmkxa CMuTTa OTEIb, pPAcHOOKEHHBIM B MTanuu, Moiydus XOpPOLIYIO
penyrauuto. CmepTh rocrnoauHa CMHUTTa NocTaBUiIa NoJ yrpody Oynyumiee otens. PykoBoacTso
JenoM mepenuio B pykd Mopu Cmutt, 26-netHedt mouepu muctepa Cmurra. Panee Mboapu
3aKOHYMWIIA JBYXT'OJUYHBIN KypC MOATOTOBKY B IIKOJIE TOCTUHUYHOIO JEJIa.

Jleno oTia He0OXO0IMMO MPOIOIHKATh, 1 MapH Havasa n3ydats padboTy orens «Jla3ypHbiid
6eper». Orenb uMen 25 cnajeH, BOCEMb U3 HUX C BaHHaMH, 00e/IeHHbIH 3a1 Ha 60 4eroBek, 3ai
Juist TopkecTB Ha 200 yenoBek, oOmuii 6ap s OTAbIXa C BUJIOM Ha Mope, Oap B mojBajie u
UTPOBYIO KOMHAaTy ais nered. OHa y3Haja, 4TO B IOCIEAHHME OBl JIE€JI0 HE PacIIMpHIIOCh, a
npuOBbLIN peaTbHO YMEHbIINIO0Ch. CaMo 3aHKE OTENs B HEKOTOPBIX MECTaX BBITJIAIENO BETXO.

PaccmoTpeB ¢uHaHCOBBIE MOKa3zaTenu, Mapu oOHapyxuia, yto B 1995 r. o6opot orens
obuT uyTh Oosbiie 110 000$. DTO COOTBETCTBOBAIO CpPEHEMY IMOKA3aTENI0 1O OTPaCiu i
JTAHHOTO KojimuecTBa KoMHaT. CTpyKTypa 000opoTa B mpoleHTax npuBeaeHa B Tabmuue 1. bes
COMHEHUS, KyXHs OblJIa CUIIbHOM cTopoHo# oTenst. Kpome «JlazypHoro 6eperay, Ha KypopTe ObLIO0
elle JBa OTels, M Ka3ajloch, 4YTO Jela TaM HUIM XOpomlo. MSrkuil kKiumaTr o3Hadam
[IECTUMECSYHBIN TYPUCTHUECKUN ce30H. «Jla3ypHbIii Oeper» ocTtaBalics OTKPBITBIM B T€UEHUE
BCEro rojia. B oceHHe-3UMHMIA CE30H B OTeJ€ OCTaHABIUBAIOCH HEOOJBIIOE YUCIO TYPHUCTOB.
Mbpu sicHo ObL10, uTO «JIa3ypHbIil Oeper» BBIKUBAI 3a CUET pEeNyTallui U KyXHHU.

Tabnuna 1 — Ctpykrypa o6opoTa otens «JlazypHsiii 6eper» (%)

CraTtpd pacxopa «JlazypHsrit 6eper» B nienom no orpaciu
[Tutanue 49 41

[IpoxuBanue 16 21

Hamutku 28 33

IIpouee 7 5

Bcero 100 100

Tem He MeHee, oTeldb BHYTPU M CHapyXu TpeOoBand OOHOBIEeHMsA. Mbdpu pemmia

oOpatutbest B «KonbT» (aHINIMKACKOE KOHCAITUHIOBOE areHTCTBO) 33 COBETOM.

«KombT» MMPEIJIONKUII ITPOBECTH UBMCHCHHA: CCMHAALIATh CITAJIBHBIX KOMHAT 0e3 BaHHBIX
MMpEBPATUTH B ACCATH KOMHAT C BAHHBIMHU 34 94 THIC. JOJII.. KOCMETHYCCKHI PEMOHT OCTAaBIINXCA




CHajieH W OoO0IuX 3aJ0B CTOMJ OBl eme 35 THIC.JI0JUI.; AONOJHHUTEIBHO IMpeaycMaTpUBaIach
YCTaHOBKA CUCTEMBI IEHTPAIBLHOTO OTOoIIeHHs 3a 10 ThIC. JOJII.

CyMMa BiioxeHui nokazanack Mapu mokupyrouieit. OHa ycrokounach, KOrjaa y3Hala, 4To
«KompT», ckopee Bcero, okaxeT cyocuauio B 36% croumoctu. bonee Toro, Mapu oOHapyxuia,
4TO ee OTell MOJOXKWI Ha cyeT B Oanke cBbime 20 000 § Ha monepuu3zanuio orens. Teneps Mapu
JOJKHA ObLIa PEeHINTh, KAKYI0 PRIHOYHYIO MOJIMTUKY OHA BbIOEpeT Ha Oyayiiee.

Kpurepun oneHku:

oLeHKa «oTInYHOY (15-20 6as1oB), eciny NpUHUMAET aKTHBHOE y4acThe B paboTe IpyIIbl,
npeylaraeT CoOCTBEHHBbIE BAapHAHTBI pEIEHHs] MPOOJIEeMbl, BBICTYNAE€T OT MMEHHU TIPYHIbl C
PEKOMEH/IAUSIMH 110 PaCCMaTPUBAEMOM MpodiieMe MO0 AOMOIHIET OTBETYHKA; IEMOHCTPUPYET
IpeBapUTEIbHYI0 HHPOPMALIMOHHYIO TOTOBHOCTh B UIPe

oreHKa «xopomoy (10-14 6amnoB), ecnu MpUHUMAET aKTUBHOE y4acTHe B paboTe TpyIIIb,
y4acTBYeT B OOCYXKACHHUSAX, BbICKAa3bIBa€T THUIIOBbIE PEKOMEHJALMHM I10 paccMaTpUBaeMOM
npobjemMe, TOTOBUT BO3PAKEHHsSI ONIMOHEHTaM, OJHAKO CaM HE BBICTYNAeT M HE JOIOJHSET
OTBETYMKA; IEMOHCTPUPYET HHPOPMALIMOHHYIO TOTOBHOCTb K UTpe

OLIEHKA «YIOBJIETBOPUTEIHHO» (5-9 0ayIoB), €ciiv MPUHUMAET ydacTHe B OOCYKICHHUH,
OJIHAKO COOCTBEHHOM TOYKH 3pEHHUs HE BBICKA3bIBAET, HE MOXET c(hOpMYyJIHPOBAaTh OTBETOB Ha
BO3PaXCHHUS OIIIOHEHTOB, HE BBICTYIAET OT KIMEHHU pabodeil TPYIIIbI M HE IOTIOIHSIET OTBETUNKA;
JIEMOHCTPHUPYET cl1a0yr0 MHPOPMALMOHHYIO [TOATOTOBICHHOCTh K UTpe

OlLlIeHKa «HeynoBiIeTBOpUTeabHOY» (0-5 Oaina), ecnmu HE MPUHUMAET ydacTHs B padboTe
IpYMIIbI, HE BHICKA3bIBAET HUKAKUX CY)KJICHHH, HE BBICTYNAeT OT UMEHH I'PYIIIbL; JEMOHCTPUPYET
HOJIHYIO HEOCBEIOMIIEHHOCTb 110 CYTH U3y4aeMOM IpOOIEeMBI.

KeiicoBoe 3aganue Ne2

Bonpoc: Ouenure IIPaBUIILHOCTh BbIOOpa CTpaTeruu pa3BUTHUA
xomnanueir Amaks Grand Hotels. OrmeHuTe KOHKYPEHTHYIO TMO3HMIMIO W  CTPAaTErHYeCcKHe
NEPCIEeKTHBHI C TpuMeHeHneM, Harpumep, SWOT-ananu3, pomba M. [loprepa.

OcHoBHble TpuHLUIBI paboThl cetu AMAKS B HMHAYCTpUM TOCTENIPHUMMCTBA — 3TO
KoM@opTabenbHOE pa3MelleHne U KayeCTBEHHOE OOCTY>KHMBAaHHE IO JIEMOKPATHYHOW IIEHE.
Ceronus ympasnsomeid komnannn «AMAKS Hotels&Resorts» ynanoce 1ooutbes cTrabuibHO
BBICOKOHM 3aroJHSEMOCTH BO BCEX OTENSIX CBOEH TNOCTMHUYHOW CETH, BHEIPEHMS MEepelOBBIX
TEXHOJIOTUI 00CIYKMBAaHUS B COOTBETCTBUM C JEHCTBYIOUIMMHU POCCHUMCKMMU M MHUPOBBIMU
CTaH/JapTaMH.

JluHaMM4YHOE  Pa3BUTHME  KOMIIAHMHM  CONPSDKEHO  C BHEIPEHMEM  TEXHOJIOTMH
CTaHJapTH3alMU U aBTOMAaTH3aluu o00beKToB. lleHTpanu3oBaHHas cucTeMa YOpaBJIEHUS
roctuHuamu ¥ coppemenHas CRM-cucrema mnossommmm AMAKS opranuzoBare eQuHYyIO
MOJIMTUKY TPOJAX U CYHIECTBEHHO TMOBBICUTh PEHTA0ENbHOCTh 00heKkTOB. AMAKS akTuBHO
UHBECTUPYET B pa3BuTHEe oTened cetu. JluBepcuduuupyss HMHBECTHUIMOHHBIA MOpPT(hEnb,
KOMITAaHHMSI  pa3BUBaeT KypOpPTHOE HampamieHwe. B monrocpounsix twranax AMAKS
Hotels&Resorts — ocymiectBienne IPO. D10 Mo3BOIUT HE TOJIBKO MPHUBIEYh HOBbIE HHBECTUIIMU
Y YBEJTMYUTh JMKBUIHOCTh KalWTajla, HO U JaTh OOBbEKTHBHYIO OIIEHKY PBIHOYHON CTOMMOCTHU
KOMITaHUH.

Jl51s BBISIBJICHUSI CUJIBHBIX U CJIa0BIX CTOPOH MOCTUHUYHO-PA3BJIEKATENILHOTO KOMILIEKCA
"Amaks Premier Hotel" 611 mpoBeaen SWOTt-ananus.

[Tpumensiemsrit s ananuza Metol SWOT - gBisieTcs: IUPOKO MPU3HAHHBIM MOIXOIOM.
[Tpumensst meron SWOT, HaM ynacTcs YCTaHOBUTH JIMHMU CBSI3M MEXIY CHIION M c1abocCThlo,
KOTOpBIE TMPUCYIIM OpPraHu3ally, W BHEUIHHUMH YIpO3aMHd U BO3MOKHOCTSIMH, PacCMOTPETH
npuemMiIeMble aabTepHaTUBbI cTpaTeruii roctuHuisl "AMAKS Premier Hotel", mpenocraBnennsie
B Tabnuie

Tabmuna - Swot-ananus rocrununsl "AMAKS Premier Hotel™



CuiibHbI€ CTOPOHBI: BRIro1HOE pacnosioKeHue Bo3mosknocTu: Pacimpenue kpyra
rocTUHUIBL; VI3BECTHBIN JINAEP PHIHKA TOCTUHUYHBIX | JOTOJIHUTEIbHBIX YCIYT; JIngepcTto
ycayr; CBOM KpyT HOCTOSIHHBIX KIMEHTOB. Ha pbIHKE Cpeu KOHKypeHTOB; PocT
JIeJIOBOM aKTUBHOCTH, YBEJINYEHUE
IIOTOKA, KOTOPOE IPUBENET K
YBEJIMUYEHUIO CIIPOCA HA PBIHKE;
O6opynoBath HEOOIBIIOE
KOJIMYECTBO HOMEPOB IS JIFOACH C
OTrpaHUYEHHBIMHU BO3MOXKHOCTSIMH.

Caabblie ctoponbl: OTCYyTCTBHE HOMEPOB i Jitojiei | Yrpo3wl: Bo3pacraromiee

C OrpaHUYCHHBIMU BO3MOKHOCTAMU, HepCOHaJI KOHKYPCHTHOC OAaBJICHUC,
CJIy)I(G IMUTaHUA U TOPHUYHBIC HC B03MOXHOCTD MOSBICHUS HOBBIX
KBaJ'II/I(bI/II_[I/IpOBaHHBI - HC 3HAaHUC NHOCTPAHHBIX KOHKYPCHTOB; Pocr nate1 Ha

s3p1k0B; Citaboe npesacraBieHue o peiHKe; KauectBo | pecypcsl (3HEprusi, Tpaguk).
CepBHCa HUXKE, YEM Y OCHOBHOTO KOHKYPEHTA;
OTCyTCTBUE YETKOTO CTPATErMUECKOT0 HApaBICHUS;

BaxabIM (hakTOpOM YCHIEIITHOTO BEICHUS TOCTHHHYHOTO OM3HECa SBIISETCS IPUMEHEHHC B
JEATEILHOCTH MPEINPUATHI TPUHITUIIOB MEHEPKMEHTA Ka4eCTBA, MIEPBBIM U3 KOTOPBIX SBIISICTCS
YIOBIETBOPEHHOCTh TOoTpeduTeneil. IlpoBeneHo aHKETHUPOBAHHWE KIHWEHTOB TOCTHHHIIBI
"AMAKS" 1115 olileHKH UX yJOBJIETBOPEHHOCTH KadecTBa cepBrca B JTaHHOM otedne. [Ipeobnamaer
KOJIMYECTBO KJIMEHTOB, MPUOBIBIINX B OTEJIb HHAUBUIYAIBHO.

Kputepun onenkmn:

oLleHKa «0TJINYHO» (15-20 6asioB), ecny NpUHUMAET aKTUBHOE yyacTHe B paboTe IpyIibl,
npejyiaraeT CoOCTBEHHBIE BapUaHThl PELICHUs] MPOOJEMBbI, BBICTYNAET OT MMEHM TPYIIBI C
PEKOMEHIALUSAMU 110 pacCMaTpUBaeMO Mpobiieme TuO0 AOMOIHIET OTBETYHKA; IEMOHCTPUPYET
IpeJIBapUTENbHYI0 HHPOPMAIMOHHYIO TOTOBHOCTh B UTPE

olieHKa «xopomo» (10-14 6annoB), ey MpUHUMAET aKTUBHOE ydacTHe B paboTe IpyIbl,
y4acTBYeT B OOCYXIEHHSAX, BBICKA3bIBA€T THUIIOBbIE PEKOMEHIAIMHM 10 paccMaTpHUBAEMOM
npobiemMe, TOTOBUT BO3PaKEHHUsI ONIOHEHTaM, OJHAKO CaM HE BBICTYMAeT U HE JONOJHSET
OTBETUYHUKA; IEMOHCTPUPYET UH(OPMALIMOHHYIO TOTOBHOCTh K UTpE

OLIEHKA «y/IOBJIETBOPUTENBHO» (5-9 6ayioB), eciu MpUHUMAET ydyacTHe B OOCYKIEHHUHU,
OJIHaKO COOCTBEHHOM TOYKHU 3pEHHUsSI HE BBICKA3bIBAET, HE MOXET CPOPMYJIUPOBATh OTBETOB Ha
BO3PaXXEHUs ONIIOHEHTOB, HE BHICTYNAET OT UIMEHU paboyeil TpyNIbl U HE AOMOIHSIET OTBETUHKA;
JEMOHCTpUpPYET c1a0yro HH(OPMALIMOHHYIO TOATOTOBIEHHOCTh K UTPe

OLIEHKa «HeyaoBIeTBOpHUTENbHOY» (0-5 Gayna), ecnu He MPUHHUMAET ydacTHs B paboTe
TPYNIbl, HE BHICKA3bIBAET HUKAKUX CYK/IEHUH, HE BHICTYIIAET OT UMEHHU IPYIIIbI; IEMOHCTPUPYET
MOJIHYIO HEOCBEIOMIIEHHOCTb 110 CYTH U3y4aeMOi poOIeMbl.

JenoBast urpa

CXEMA OITMCAHUSA CTPATEIT'MYECKOI'O MAPKETHUHI'OBOI'O ITPOEKTA
3amanue: [Ipoananmu3upyiite mpumep pa3paboTKH CXEMBI U pa3padOTaliTe CTpaTeTUUECKHi
IIPOEKT MPOJBUKEHMSI HOBOTO MallOHE3a
[Ipumep cxembl OnucaHus CTPATETMYECKOTr0 MAPKETUHIOBOI'O MTPOEKTa
BPEH/I (TM): «KpekcoHbl»
KOMITAHUSA: OAO «I'aman»
KATEI'OPUSA: nponoBonbCTBEHHBIE TOBAPHI



I[MPOAVKT:

HoBblii conieHbIl CH3K Ha OCHOB KpeKepa ¢ pa3IMYHbIMU BKyCaMu

MACIHITAB ITPOEKTA: HOxHno-Poccuiickuii.

OIINCAHMUE.

XpyCTSIUI HEXHBIA COJEHBI CHEK B (hopMe PHIOKM Ha OCHOBE KpEeKepa Pa3sIUYHBIX
«pb10oHBIX» CTPATEIMYECKAA LIEJIb:

1. Boiith Ha pEIHOK CHIKOB C COBEPIIEHHO HOBBIM IPOIAYKTOM.

2. 3ansate He MeHee 10 % nonu peiHKa cH3K0B Ha Tepputopuu FOPO ¢ nepcnekTuBon
BOWTH Ha 0OIIEPOCCUICKHI PHIHOK.

3. CO3/71aTh HOBBIN OPEH I, KOTOPBIH 3aliMET CBOE JIOCTOMHOE MECTO B CBOOOTHOW HUIIIE
COJICHBIX CHIKOB.

4. 3aMeHUTh TMOTpeOJeHHEe CYXapuKOB HEKHBIM KpPEKepoM ,KOTOpbIl Oolee

XPYCTSIIUN U HEKHBIN 110 CTPYKTYpE.

OB30P PEIHOUHOM CUTYALIMU:

PbIHOK CHEKOB Ha JAHHBII MOMEHT JIOCTaTOYHO IIUPOKO U OUEHb aKTUBHO Pa3BUBAETCA.

W ecau B Hauane 90-x u3rotoBieHueM cHeKoB B Poccum 3anumanoch He Goiee 10
KOMIIAHUH, TO CErOHS ATO YUCJIO BHIIIIE HAa HECKOJIBKO mopsakoB. B 2010 romxy cyMmMmapHbiii 00beM
MIPOU3BOJICTBA COCTaBMIJI OKOJIO 60 Thicsd TOHH, a B 2013 rogy 06beM pblHKa CHEKOB COCTAaBUII
yke nopsaka 170 TbIC. TOHH.

OOBeM poccuiicKoro peiHKa CHEKOB cocraBisieT $1,9 mupa., dacoBaHHBIE CyxapUKu
3aHUMaloT Ha HeM 17,6% ($341 M., wim 96 400 T)

Ha ceroansmnmii 1eHs cpean norpeduTesnei CH3KOB Hanbosiee MOy IsIpHbl CyXapuKu, UM
otnatot npennoureHue 39,8% pecrnoHaeHTOB, U YuTIChI - 21,7%.

Po3HnuHBIE NpOJaXXH YIAKOBAHHBIX COJIEHBIX 3aKyCOK B ropojax Poccum ¢ HaceneHuem
oT 10 TeIcsAY xuTENEH Bo3pociau B iepuol utonb 2013-suBaps 2014 roga va 19% B HaTtypaibHOM
U Ha 22,6% B 1I€HEKHOM BBIPa)KEHUH IO CPABHEHMIO C aHAJIOTWYHBIM MEPUOJIOM IPEAbIAYILEro
roga. O0beM Mpoaak COJIEHBIX CHEKOB B Poccuu 3a yka3aHHbIE BOCEMb MECALIEB COCTAaBHI 8,60
MIIp. pyOIIeii.

ITo nannsiM uccnenoBanuit GfK RUS, npupoct peinka uumnco B 2013 roay coctaBui
Bcero 15% no oobeMy (28% B I€HE)KHOM BBIPAKEHUH ), B TO BPEMsI KaK PBIHOK CYXapUKOB BBIPOC
o oovemy Ha 51% (70% B 1€HEKHOM BBIPAKECHHH ).

B nocnennee BpeMsl ppIHOK CHEKOB PacTeT UCKIKOYMTEIBHO 33 CUET CYXapUKOB, M 3Ta
TEHJCHIIMSI, CKOpPEEe BCEro, COXpaHUTCA B OyayuieM. 3a paccMaTpUBaeMble MEPUOJIbI BPEMEHU
IPO/IaXH CyXapuKOB BIpoCIH Ha 35,6% mo oobeMy U Ha 46,5% no croumoctu. Taxke pocinu
MPOJakU YIAaKOBAaHHBIX COJIEHBIX opemikoB (Ha 17,4% B HatypanbHOM U 27,5% B CTOMMOCTHOM
BBIPQKEHUH ) U SKCTPYAMPOBAHHBIX CHEKOB (HEHAMHOT'0 YBEJIMUMUIIMCH B (PU3UYECKOM BBIPAXKEHUU
- Ha 3,1%, ¥ JOBOJLHO 3HAYUTEIHHO B JACHEKHOM - Ha 11,7%). [Iponaxu CoNeHBIX MaNOYEK U
KpeKkepoB cokpatwinch Ha 13% mo oObeMy, AEHEXHbI 00beM MX Hpoaax ocTaics 0e3
U3MEHEHUM.

Ha konen 2013 roma Ha poccHIICKOM PBIHKE CHEKOB CyXapHkH 3aHumanu 15, 3% ($278
MITH), 9uticel — 39, 9% ($724 mutH)

B 3TOM rony cpasy HECKOJBKO KOMIIAHUM 3aMHTEPECOBAIUCH POCCUHCKUM CHEKOBBIM
peIHKOM: HOpBexCcKkuid xonauHar Orkla B Hadasne rona npuodpen Pycckyro CHEKOBYIO KOMIAHUIO,
"Cubupckuit 6eper” (6paua "Kupuemku"), Hauan npoaaxu HoBbIX ynricoB Fan, kommnanus "Poi-
aTOH" BBIBEJNA HA PHIHOK cHekH Big Bon. YuacTHHKM phIHKa Ha3bIBaIOT PHIHOK CHEKOB Poccuu
OYEHb MEPCIEeKTUBHBIM. "PBIHOK CHEKOB OUeHb OypHO pa3BUBAETCs, MOPOI HAM Ja)Ke HE XBaTaeT
MongHocTeld. Crpoc 04eHb BBICOKHI',- pacCKa3bIBa€T JUPEKTOP MO KOPHOPATHUBHBIM BOMPOCAM
Kraft Foods (Beimyckaet uurcer Estrella) Kupuin bonmatos. C Hum cornamraercs PR-menemxep
"Cubupckoro Oepera" Koncrantus JIpikuH: "PBIHOK CHEKOB pa3BHUBaeTCs OYEHb OBICTPHIMU
TeMIaMH, oueBUAHO, ofaHuX Lay's u Estrella morpebutento yxe He xBaTaer". A HauyaJbHUK
nenapramenTa pekiambl "Pomntona" Anexcanap CokolOBEpPOB MPENyNpPEekAAeT: PhIHOK CHEKOB
NPUBJIEKAEeT CBOECH BBICOKOW PeHTa0eIbHOCTHIO, "OHAKO HE CTOUT 3a0bIBaTh: YTOOBI BHIUTH Ha



HETO W 3aHATh CEpPhE3HbIC TO3MIIMH, HEOOXOMUMBI CYIIECTBCHHBIC BIIOKEHHUS B peEKIaMy H
MapKeTUHT".

[MO3MIIMOHNPOBAHUE BPOHJIA:

OcHOBHasl TO3UIMs- TMOTPEOJICHUE COBEPIICHHO HOBOTO COJICHOTO CHAIKAa K IIHMBY.
Pexomenayercss ynorpeOnsTh cpeia Apy3ed U Becelod KOMITAHWHU, TJI€ TPUCYIE IOMOp U
XOpollee HaCTPOSHHE.

Ham npoaykt — Ha oCHOBE KpeKepa MpPOU3BOIHBINA MPOIYKT. 31MECh yKE KPEKEpOM €ro
Ha3BaTh HEJb3S, T.K. 3TO YK€ HOBBIA BHJ| - KPEKCOHBI. JIaHHBII MPOIYKT MO CMBICTY HaXOIUTCS
IJIe-TO MEXIY CyXapUKaMH U YUTICAMH.

JIOCTOMHCTBA 1O OTHOIICHUIO K CyXapHKaM:

- MATKast TEKCTpypa

-00bIIHI 00BEM TIPOTYKTA

JlocTOMHCTBA 110 OTHOILIEHUIO K YUIICAM:
- MEHEe JIOMKHE
- MEHee KaJOpHITHbBI
- HeXKHEe TeKCTypa
- MEHee BpeIHbIE ISl 3/10POBbS

XAPAKTEPUCTUKU BPEH/IA:

Ha3zBanue «KpekcoHbl» :

. [Tpou3BoHAas OT CIOBa «KPEKEP», YTO CO3AAET MPSIMYIO aHAJIOTHIO C [EYEHBEM
. 3BY4YHOE, KPaTKOE-JIETKO 3aIlIOMUHAEMOE

. CoueraHue COracHbIX (3BYK «XpycTay)- UA€aIbHO /Ul CHIKA.

. Becernoe u 3a10pHO€, 4TO COOTBETCTBYET OCHOBHOM HJiee OpeHa

. 3aluIIeHo IpaBaMy U UCKIF0YAEeT BO3MOXKHOCTh [IOBTOPEHHUS

OcHoBHO# el Openia ObLIO co3AaHKe TPOAYKTA JIJIsl XOPOILIero HacTpoeHus. He Tonpko
10 BKYCOBBIM I10Ka3aTeJsM, U IIOCMESCh OT AYIIM HaJl KapUKaTypaMH U aHEKJOTAMHU.

O6mas wuges Openma mpumaer wMapke nomnoimHutensHoe YTII u cmemaer Oornee
3allOMUHAEMBIM CpeJId OTpedUuTeseH.

Bkychl BEIOpaHbI Ha OCHOBE CaMbIX MOMYSPHBIX BKYCOB CPEIN YUIICOB U CyXapuKOB. Bkyc
BapeHbIX DPAKOB —TIEpPBbIM Cpeau CHAKOB. BapéHble paku —Bcerja accolMHUpPOBAIIUCH, Kak
ujeanpHas 3aKycKa K MUBY.

LEJIEBAS I'PVIIIIA:

[IpenmyIiecTBeHHO MysKcKasi aynuTopus B Bo3pacte oT 20 1o 40 ner, KOTOpbIM MOHATHA
1 OJIM3Ka Tema Mpo OXOTy WK phidanKy. OHM 4acTo COOMPAIOTCS B KOMIAHUU - TIOOOIIATHCS U
pacckazaTh Oaliku. J[OMOTHUTENHHBIM MOBOJAOM U TEMOH JIsi OOIICHHs 3a7aeT IOMOpHas Hjes
HOBOTO OpeH/Ia.

CUTYALUA ITOKVYIIKU U TIOTPEBJIEHU A:

Kak 3akycka noJ nuBo B Beceoi KOMIIaHUU.

KPEATUBHASA CTPATEI'UA:

[Tockonpky «KpekcoHbD» OObIe MPEANnoIararoTcsl Kak 3aKycka K IMHBY, YTO OOJIbIIe
mpeanoyiiaraeMo JUisl ymoTpeOJeHWsi B MOMEHT Becelbs, TYCOBOK WM KOTJa XO4YeTcs
paccnabutbes. OTCrOa BO3HHMKIA HIEs CO3[aTh «BECENIYI0» YHNAKOBKY C KapuKaTypamMu Hu
aHEKJI0TaMHU.

Jlnig xaxaoro Buja OyJeT Ha MmepeAHeM IUIaHe OTAeNIbHAas KapuKaTypa, OObIrpbIBAOIIAs
KOHKPETHBIN BKYC.

OOwIrpeiBacMasi TeMa — MPUKIIOYCHHS] OXOTHHKOB M PHIOAKOB.

OO01mast KOHIENIHs — IOMOp, BECENlbe, KOMITaHHsI.

Crnoran: «Hacrosiee xpycTsiee Becenbe!»

HeBus: «llepekycu ¢ Becenoil KOMIIAaHUEN U MOTYYH HOPLHUIO XOPOLIEro HAaCTPOEHHUsI | »

[TepBbie BKYCBI — «pPBIOHBIE», COOTBETCTBEHHO OOBITPHIBAIOTCS MPUKIIOUYCHHS PHIOAKOB U
nepecekaercs (opmMa CHIKa — PHIOKH.



MEJINA-CTPATEI'UA:

1. TpaHcasiuss Becenoro poJinka IeceHHoro (opmara mo paauo C YacTbIM
MOBTOPEHHEM Ha3BaHMs Mapku «KpekcoHbD».
2. CoOctBeHnblli caliT «KpekcoHbl». Pa3Mmelmienne aHEKIOTOB H  KapuKaTyp.

KoHKypchl (4TO TOMOXKET HalTH UAEU U1 HOBBIX BHI0B WJIM CMEHBI UMEIOLIUXCSI)
METO/bI PR, CEMJI3-TIPOMOVIIIH, IMPEKT-MAPKETUHT U T.JI:
IIpomoymH ¢ gerycranuen akiuu Ha MecTax IpoJaxK.
CoBMecTHBIE aKIIMU U MPA3IHUKH C «ITMBHBIMHU» KOMIIAHUSAMHU.
CnoHcupoBaHuE C KOHKYpCcaMH B KiIyOax U MMBHBIX Oapax.
OdopmiteHne MecT Mpoaax.
MotuBalniioHHass Iporpamma JAjisi IOCPEAHMKOB IPOJAX M PO3HHULBI C IEJIBIO
o0ecrieyeHus MPeCTaBICHHOCTH CHAKa. OCOOEHHO B HEOOIBIINX Mara3uHax

agkrownE

Kpurepun oueHuBaHus:

15-20 OGamoB, ecnW NPUHUMACT AKTHBHOE y4acTHe B pabOTe TpYNIbI, TpeiaracT
COOCTBEHHBIE BapUAHTHI PEIICHUS POOJIEMBI, BHICTYNIAET OT MMEHH I'PYIIIBI C PEKOMEHIAIUAMU
10 paccMaTpuBaeMoii mpobieMe 1100 JOMOTHIET OTBETUMKA; IEMOHCTPUPYET MPEABAPUTEIHHYIO
MH()OPMAIIMOHHYIO TOTOBHOCTD B HTPE

10-14 GamnoB, ecny NMPUHUMAET AKTHBHOE y4YacTHE B padOTE TPYHIBI, Y4acTBYET B
00CYXICHUSX, BBICKA3bIBACT TUIIOBBIE PEKOMEHALNH 110 pacCMaTpUBaeMOi poOIeMe, TOTOBUT
BO3PaXCHHUS ONIIOHEHTaM, OJJHAKO CaM HE BBICTYIIAET U HE JOMOHICT OTBETUMKA; JEMOHCTPHPYET
MH()OPMAIIMOHHYIO TOTOBHOCTB K UT'Pe

5-9 6anoB, eciu NPUHUMAET y4acTHE B 00CYXKICHUH, OJTHAKO COOCTBEHHON TOUKHU 3PEHUS
HE BBICKA3bIBAaCT, HE MOXET C(OpMYIMpPOBaTH OTBETOB Ha BO3PaKEHHS ONIIOHEHTOB, HE
BBICTYIAeT OT MMEHHU pabodeill Tpynmsl M HE JOMOJHIET OTBETYMKA; JEMOHCTPHPYET cladyro
MH()OPMAIIMOHHYIO IOATOTOBICHHOCTh K UTPE

0-4 GayyioB, eciii HE MPUHUMAET y4acTHus B paboTe TPyMIbl, HE BBHICKA3bIBAET HUKAKUX
CYXJIeHUIl, HE BBICTYMAET OT UMEHHU TPYIMIbI; IEMOHCTPUPYET MOJHYIO HEOCBEIOMIIEHHOCTh 110
CYTH U3y4aeMoil poOIeMBbl.

Tembl npe3eHTALNH

1. Ananu3 ppIHKa ¥ KOHKYPEHTOCTIOCOOHOCTh

2 Cucrema cOanaHCUPOBAHHBIX MOKa3aTeei

3 OCc00EHHOCTH CUTYAIIMOHHOTO aHAJIN3a CEPBUCHBIX MPEANPUSITHIA

4, MeTopl TPOTHO3UPOBAHUS B CTPATETUYECKOM MEHEKMEHTE

5 [To3unMOHHBIN aHAIKW3 KaK 3Tar CTPATErHYeCKOro MEHEI)KMEHTA

6 MeTopl TPUYUHHO-CIICICTBEHHOTO aHAIN3a B CTPATETMUYECKOM aHAJIN3e
7 MapkeTUHTOBBIE UCCIIEAOBAHUS «COOCTBEHHBIMU CHIIAMI: MU(] HIIH

peTbHOCTH?
8. Busl ommbok mpu mpoBeeHUN MAPKETUHTOBBIX UCCIICIOBAHUI.
Q. Metob! UCcCieI0BaHUM PHIHKA: OCOOCHHOCTH UCCIEIOBAaHUM Ha PhIHKE

TOBapoB MaccoBoro norpedyenus (FMCG)

10. MeTtoabl uccae0BaHUM PhIHKA: OCOOCHHOCTU UCCIICIOBAHUIN HA PHIHKE
TOBapPOB MPOMBIIICHHO-TIPOU3BOACTBEHHOT0 Ha3HaueHus (B2B)

11. MeTobl UCCAEAOBAHUN PHIHKA: KOJIMYECTBEHHbBIE UCCIECOBAHUS: Ay AUT
TOPTOBBIX TOYEK U OIPOC.



12.  MeTonpl UCCIETOBAHN PHIHKA: KaY€CTBEHHBIE UCCIIEIOBAHUS: (POKYC-
rpyIina, rryOMHHOE UHTEPBBIO.

13. MeTtoubl uccaea0BaHUM PhIHKA: 0030p IPYIIIOBBIX KaU€CTBEHHBIX METO/IOB
HUCCIIEeI0OBaHUMH.

14. Metonbl ucCaeOBaHUM PhIHKA: TPUMEHEHHUE MPOSKTUBHBIX TEXHUK

15.  Meroapl HcclieIOBaHUI PhIHKA: CMeIlIaHHbie MeToauku: hall-test, home-test,

mystery-shopping.

Kpurepun oneHku:

15-20 6annoB BBICTABISETCS 00YJAIOIIEMYCs], €CIIH OH MEPEUUCTSET BCE CYIICCTBCHHBIE
XapaKTEPUCTHKH 0003HAYCHHOTO B BOIIPOCE MpPEAMETa W BO3MOXKHBIC BAPHAHTHI JATbHEUIIIETO
pa3BUTHUS PEIICHUS TPOOIEMBI, €CIIH 3TO BO3MOXKHO;

10-14 GanyoB, eciau CTYIEHT PacKpbUl TOJHKO YacTh OCHOBHBIX ITOJIOKEHHUU BOIIpOCaA,
MIPOJIEMOHCTPHPOBA HETOYHOCTh B MIPEJICTABICHHSIX O MPEJAMETE BOTIPOCa,

5-9 OamnoB, ecnu CTyIEHT 0003HAUMI OOIIYI0 TPACKTOPHIO OTBETa, HO HE CMOT
KOHKPETH3UPOBATh OCHOBHBIC KOMITOHEHTHI;

0-4 OGamnoB, eciu CTYICHT HE NPOJEMOHCTPUPOBAN 3HAHWN OCHOBHBIX IOHSTHH,
Npe/CTaBICHUN 00 H3y4aeMOM IpeaMeETe.

3 Meroaudeckue MaTepuasl, ONPEAEIISIONNE IPOLEyphl OLICHUBAHUS 3HAaHUM, YMEHHI,
HaBBIKOB U (WJIM) ONbITA JESITEIbHOCTH, XapaKTEPU3YIOLIUX 3Tabl ((OPMUPOBAHUS KOMIIETECHIIMH

[Ipouenypsl OlleHHBaHHS BKIIOYAIOT B ceOsl TEKYLIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTEeCTaLHUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTHU MPOBOAMTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEJICTB,
IPEJICTABICHHBIX B II. 2 JAaHHOTO MPHJIOKEHUS. Pe3ynbTaThl TEKYIIEro KOHTPOJIS T0BOAATCS 10
CBEJICHMSI CTYIEHTOB JI0 IIPOMEKYTOYHON aTTECTALINH.

[IpomexyTouHas aTTecTanus IPOBOJUTCS B popme 3auéra.

3auéT MpOBOJATCS MO PACHUCAHUIO NPOMEKYTOYHON aTTECTAllMM B IMCbMEHHOM BUJE.
KonuyecTBo BompocoB B 3a4€THOM 3a1aHuu — 2. [IpoBepka OTBETOB U OOBSIBICHUE PE3YJIbTATOB
IIPOU3BOJIUTCS B JIeHb 3a4€Ta. Pe3ynbTaThl arrecTalMy 3aHOCATCA B BEJOMOCTh M 3a4ETHYIO
KHWXKKY cTyaeHTa. CTyI€HTbI, HE IPOLIeIIINE TPOMEXKYTOUHYIO aTTECTALUIO 110 IpaUKy Ceccuu,
JIOJIKHBI JIMKBUAUPOBATH 3aJ0JKEHHOCTD B YCTAHOBJICHHOM MOPSJIKE.

[Ipunoxenune 2



METOJUYECKUE YKA3AHUA 110 OCBOEHUIO JTUCHUITJIMHBI
Y4eOHbIM MJIaHOM MPETYCMOTPEHBI CIIEAYIOIINE BUIBI 3aHITHIA:

- IEKLUU;

- IPAKTUYECKUE 3aHATHSL.

B Xxoze JEKIMOHHBIX 3aHATUH pPaccCMaTPUBAIOTCS TEMbI IIPEACTABIEHHBIX pPa3zeiioB,
JAIOTCSl PEKOMEHAALMHU /11l CAMOCTOSATENBHON paObOThI M TOATOTOBKE K IPAKTUYECKUM 3aHATUSM.

B xone mpakTuyeckux 3aHATUN YIIIyONSIOTCS M 3aKPEIUISIIOTCS 3HAHHS CTYIEHTOB IIO
PNy PAcCMOTPEHHBIX Ha JEKUMSIX BOIPOCOB, CTPYKTYPHUPYIOLIHME H3ydaeMble TEMbI Kypca,
JAIOTCSl peKOMEHAAIMH JAJISi CAMOCTOSITEIbHON pabOThI M OATOTOBKE K MPAKTUYECKUM 3aHATHUSM.

[Ipu nOArOTOBKE K MPAKTUUECKUM 3aHATHUIM KaXKIbld CTYAECHT JOJIKEH:

— U3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATYPY;

— U3YyYUTh KOHCIEKTHI JEKIUI;

— MOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI [10 U3y4aeMOU TeEMeE.

[lo cormacoBanuio ¢ mpenogaBaTelieM CTYAEHT MOXET [OATOTOBUTH JOKIAJI U
MIPE3EHTALMIO 110 TEME 3aHATUS. B mpolecce MOArOTOBKY K MPAKTUUYECKUM 3aHATUSIM CTYACHTBI
MOTYT BOCIHOJIb30BaThCsl KOHCYJbTAlLUSIMH MPETogaBaTesl.

Bompocel, He paccMOTpeHHbIE Ha JIEKIUSX M MPAKTUYECKUX 3aHATHUSX, JOJDKHBI OBITH
M3YYEHBbI CTYIEHTAMHU B XOJIé CAMOCTOATEIbHOW padoThl. B xome camocTosiTensHOM pabOTHI
KOKIBIA CTYJEHT O0053aH MpOYUTaTb OCHOBHYIO U [0 BO3MOYKHOCTH JIOTIOJHHUTEIBHYIO
JUTEpaTypy MO U3y4aeMOH TeMe, JOMOJIHUTh KOHCHEKTHI JIEKIIMA HEJIOCTAIOIIMM MaTepUajoM,
BBIIIMCKAMU U3 PEKOMEHJOBAHHBIX NEPBOUCTOYHUKOB. BpIIENUTh HENOHSATHBIE TEPMUHBL,
HalTH MX 3HAUEHUE B SHLUKIIONEIUYECKUX CIOBAPSX.

JUis TMOATOTOBKU K 3aHATHSIM, TEKYLIEMY KOHTPOJIIO U IMPOMEXKYTOUYHOM aTTecTaluu
CTYAGHTBl ~ MOTYT  BOCIOJIb30BaThbCs D3JIEKTPOHHO-OMOIMOTEUYHBIMU CHUCTEMaMHu. Takxke
oOyyarolmpecss MOTYT B35Th Ha JOM HEOOXOJMMYIO  JUTepaTypy Ha abOHEMeHTe
YHHUBEPCUTETCKOW OMOIMOTEKH MM BOCIIONIb30BAThCS YUTATBHBIMU 3aJaMU.



