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1. HEJIX OCBOEHUA TUCHUTITITUHBI

1.1 | @opmupoBaHHe CHCTEMBI 3HaHHWII B 00NacTH NPOEKTHOH nesrenbHOCTH.IIpakTHdeckoe 3akpeluieHHe 3HAHWH M HaBBIKOB
IIPOEKTHOI NeATeTbHOCTH Ha IPHMepe KOHKPETHBIX IPOEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JUCIIUITJINHBI

VK-2: CnocobGen onpeaejasiTb KPyr 3a/iad B paMKaX MOCTABJIEHHOH 1eJH U BbIOMPATh ONTHMAJIbHBIE CIOCO0BI MX pelIeHus,
HCXO/sl U3 ICIICTBYIOIIMX IPABOBBLIX HOPM, HMEIOLIIUXCSH PECYPCOB H OrPAaHMYeHU N

B pe3yabTaTre 0CBOCHMSI AUCHUILIMHBI 00YYAIOLIUICS J0JIZKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TNPHUHOWNBI TTPOSKTHOTO ITOIXO0Ja, OPTaHW3allMM ITPOCKTHOW EeSATENFHOCTH, IPAaBOBBIE OCHOBHI IIPOEKTHON
JIeITEIIFHOCTH, OCHOBHBIE 3Talbl M IIPOLECCHl IUIAHMPOBAaHUS U OCYIISCTBICHHS IPOSKTOB, MPUHIUIBI OPTaHW3alNN IIPOSKTHOH
paboTHI, IepeyeHb HEOOXOAUMBIX MPOEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHANKaropoMm YK-2.1).

YMeTh:

OneHnuTs CYHIECTBYIOMIUN WM TUIAHUPYEMBIH MPOEKT, €ro CreuupuKy,0co00eHHOCTH, XapaKTEepUCTUKH, COCTAaBUTh YCTaB IPOEKTa,
HEepapXUYCCKYI0 CTPYKTYpy pabOT, KaICHAApPHBIA IUIaH NPOEKTa, MOA00park KOMaHIy MpPOSKTa M YNPAaBISATh KOMMYHHKAIMSMH B
MIPOCKTE; KOHTPOIHMPOBATh XOJ MPOCKTa U BHOCHTH HEOOXOJMMBbIC KOPPEKTHUBBI, OIICHUBATh PUCKH MPOCKTa, KOPPEKTHO 3aBEPIIHUTH
MPOEKT, CHOPMHUPOBATH HEOOXOMMYIO JOKYMEHTAIIUIO U OTYETHI (COOTHECEHO ¢ nHANKaTopoM YK-2.2).

Binagern:

pa3paboTKH TpoeKTa B H30paHHOW MpoQecCHOHATBPHON cdepe, MeToJaMH ONTHMHU3AIMK KAJICHJAPHOTO IUTaHa W PECypCHOTO
obecreueHUs MPOEKTa, METOIUKOH BBISBICHUS H 00pabOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ HHAuKaropoMm YK-2.3).

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznen 1. IIpoexkTHbIii popMaT padoThl. ITAanbl padOTHI HAJ] MPOEKTOM

Cemectp Yacos Komneren- Juteparypa

Ne HaumenoBanue Tembl / Buj 3ansaTus
/ Kype HUH

Tema 1. [IpoexTHast 1EATENEHOCTD : 0COOCHHOCTH M YIaCTHUKH
1.1. BBeneHnue B poOeKTHOE YIpaBlIeHUE
ITpoeKTsl: MOHATHE, BUABI, XapaKTEPUCTUKH;

CpaBHEHHE TPOCKTHOTO W TPaAWIMOHHOTO IIOAXOMa K
YIIPABJIECHHIO U OPTraHU3alUK JEATEIIBHOCTH; JI1.1, J11.2, JI1.3,
1.2. Knaccudukanus mpoekToB JI1.4, J11.5, JI1.6,
1.1 |- Tunomnorust mpoeKkToB. 5 2 VK-2 JI1.7,J12.1, JI2.2,

OCO0EHHOCTH TIPOEKTHOM JISATEIILHOCTH B BY3€. J12.3,J12.4, JI2.5,
1.3. Oxpyxaromas cpeja 1 y4aCTHHKH IPOeKTa J12.6

Oxpyskaromias cpeia IpoeKTa.

Y4acTHUKY U CTEUKXOJIIEPHI IIPOCKTA.

/ Jlex /

Tema 2. Oranbl paboThl Hajg MNPOEKTOM: OT HUAEH A0 TOTOBOTO
MpOIyKTa
2.1. VIHunmanys npoeKTa 1 pa3pabdoTKa MPOESKTHBIX HIeH
Muauiyanus npoexra
TexXHUKN KpeaTHBHOCTH: MO3TOBOH IITYPM W aHTHUPEIICHNE,;
TexXHUKN KPeaTHBHOCTH: aHAIOTHSA, pa3paboTKa KaHAIOB, METOX
6-3-5 JI1.1, J11.2, JI1.3,
TexHUKM KpeaTUBHOCTH: 6 IS MBIIICHUS JI1.4, J11.5, JI1.6,
1.2 |- BeipaboTka 1 BEIOOP MPOEKTHBIX peIIeHn 5 2 VK-2 J1.7,J12.1, J12.2,
2.2. IInanupoBaHue npoexra J12.3,J12.4, J12.5,
YPOBHU U NPOIECCH MITaHUPOBAHNUS; J2.6
WHCTpyMEHTHI TITaHUPOBaHHS IPOSKTHBIX padoT
2.3. Peanu3anys ¥ KOHTPOJIb UCIIOJIHEHUS IPOEKTa
OIeMeHTHI pealu3aliy 1 KOHTPOIIS UCTIONHEHUS IPOEKTa;
DopMHPOBaHIE CUCTEMBI KOHTPOJIS Peann3aliy IPOeKTa;
WHCTpyMEHTBI KOHTPOJIS HCTIOJTHEHHS IIPOEKTa
/Mp /

Pa3nen 2. HpOeKTl—[aﬂ AOKYMEHTAIMA U IPOCKTHAs KOMaHAa




Ne HaunmenoBanue Temsl / Bua 3ansirust Cemecrp Yacos Komneren- Jlurepartypa
/ Kypc IHH
Tema 3. IlpoexTHas IOKyMEHTalUs KaKk WHCTPYMEHT IUIAHUPOBAHUS
paboTHI
3.1.  Bumpl  OpoeKTHBIX  AOKyMmMeHToB. lLlenn  cocraBineHus
OKYMEHTAIINH 110 IPOEKT
ROy Haﬁ)pT npofm; Y J1.1, 1.2, 7113,
Veras npoexTa: JI1.4, JI1.5, JI1.6,
2.1 ’ 5 6 YK-2 J1.7,712.1, J12.2,
TexHnYecKoe 3a1aHue Ha IPOEKT.
JI2.3,J12.4,J12.5,
3.2. JIOKyMeHTbl [ YIpaBl€HMs U MOHUTOPHUHIA OTAEIbHBIMU .6
9J€MEHTaMH ITPOEKTHOH paboThI ’
Peectp 3auHTEpecOBaHHBIX CTOPOH W  yNpaBIEHUE HX
HHTEpECcaMu;
Peectp prckoB 1 ux MoHUTOpHHT. / Cp /
Tema 4. IlpoekTHas KOMaHJa: Kak paclupeleNuTb poild U
OTBETCTBEHHOCTh, KaK OPraHU30BaTh B3auMoJieiicTBue?
4.1. IIpoexTHast KOMaH7A
PopMupOBaHHE TPOEKTHON KOMaHIbI;
Ponu 1 KoMITeTEeHIMH YyYaCTHUKOB IPOEKTHOM KOMaH/Ibl;
Pacripenenenrie OTBETCTBEHHOCTH B IMTPOEKTHOM KOMaHIE. JI1.1, JI1.2, JI1.3,
4.2. IIpoexTHblE KOMMYHUKALUU JI1.4,J11.5, JI1.6,
22 |- [lonatue, BHUABI W OCHOBHBIE OCOOCHHOCTHM HPOEKTHBIX 5 6 YK-2 JI1.7,J12.1, J12.2,
KOMMYHHKAIIUH; J12.3,J12.4, JI2.5,
BsaumopeiicTBue B X0€ peau3aluy IpoeKTa J2.6
4.3. VHCTpYMEHTHI OpraHU3alUU IPOEKTHOTO B3aUMOIEHCTBUS
Trello kaKk MHCTPYMEHT OpraHHM3allM MPOEKTHOH JESTEIbHOCTH
1 TIPOEKTHOTO B3aWMOIEHCTBUS;
Miro Kak MHCTPYMEHT OpPraHM3al[id NPOCKTHON HEATEIHHOCTH
U MPOCKTHOTO B3anmoencteus; / Cp /
Paznen 3. Opranu3anusi NpoeKTHOM e TeJIbHOCTH
Ne HaumenoBanue Temsbl / Bun 3anatus Cemecrp Yacos Komneren- Jlutepartypa
/ Kype HHH
Tema 5. Ilogxompl K OpraHM3alMMl TPOEKTHOM JESTEIbHOCTHU:
Waterfall vs. Agile
5.1. Mopenr KeneBuH Kkak oOCHOBa /Ui BBIOOpa TmOAXOHAa K
YIPaBIEHUIO IPOEKTaMHU
OO01He XapaKTepUCTUKN MOJICIH;
Oco0eHHOCTH OPTaHU3AIMOHHBIX CUCTEM 110 MojenH KenesuH.
5.2. Mopenu yripaBieHHs IPOCKTaMH 1.1, 7112, 7113,
KaC.KaJ:[Haf{ METOJIOJIOTHS yIipaBieHus mpoekramu (Waterfall); 1.4 T11.5. 711.6
3] Agile xak punocodus YNPABJICHHS IPOCKTaMH 5 5 VK2 1.7, 2.1, 2.2,
5.3. Uennoctu u npuHuunbs! Agile
o J12.3,J12.4, J12.5,
Jlronu 1 B3auMOJEMCTBUS BOKHEE IIPOLIECCOB U MHCTPYMEHTOB; 6
Pabotaromuii MPOLYKT BOKHEE HCYEPIBIBAIOLIEH
JIOKyMEHTallUH;
COTpYyAHUYECTBO C 3aKa3YMKOM BaKHEE IMPOPAbOTKH JeTalei
KOHTPAKTa;
Buecenue u3MeHEHUI BaKHEE CIEIOBAaHUS I1EPBOHAYAIBHOMY
TUTaHY;
IMpunnumner Agile-noaxona. / Ip /
Tema 6. OpraHu3anus NPOSKTHOW JEATEIFHOCTH HAa OCHOBE THOKHX
(peiiMBOpKOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[Tonstue Cxpama n Ckpam-raiiz;
Tepmunonorus Ckpama,
[pum raHu3anuy padotsl mo Ckpam.
6.2. CKpEM-I(e(I;M(;EIZ[a saim pabo M JL1,J11.2, JT1.3,
Brnanenen nmpoaykra u ckpam-Macrtep; 1.4, JIL.5, JI1.6,
3.2 Komara paspaGoTku ’ 5 10 VK-2 J1.7,J12.1, J12.2,
) J12.3,J12.4, J12.5,
6.3. IIponecc paboTHI IO CKpam .6

[IpenBapurenbHble STABI PabOTH KOMaHIbI;

OCHOBHBIE pUTYaJbl CKpaMa;

Oco0OeHHOCTH OpPTaHU3alNH U YIPABIECHHUS CIIPUHTOM.
6.4. KanbOan kak THOKHUH WHCTPYMEHT OpraHH3aldU MPOECKTHOU
paboTHI

IIpasuna padots! mo Kanban;




VyacTHUKH KaHOAH-KOMaHIbl U OCHOBHBIC oTiinuusi KanOan ot
Ckpama. /Cp/

JI1.1, JI1.2, J11.3,
. JI1.4, JI1.5, JI1.6,
33 goe;(r(?:a(;ilze; . Bplib[(b;}lpaTOB Bl /(I;lk;reOfﬁce. Tembl  pedeparos 5 76 VK-2 17021, 122,
pelt e 2.3, J12.4, J12.5,

2.6
JI1.1, JI1.2, JI1.3,
JI1.4, J11.5, JI1.6,
34 | /3auér/ 5 4 VK-2 J1.7,712.1, J12.2,
J12.3,J12.4, J12.5,

2.6

4. POHJ OIIEHOYHBIX CPEJACTB

CrpykTypa u conepkanue (OHAA OLEHOYHBIX CPEACTB Ul MPOBEICHUS TEKYIICH M NMPOMEKYTOYHOW aTTeCTAlMM IPE/ICTABICHBI B
IMpumoxennn 1 x pabodeit mporpaMme AUCIUTUIHHBL

5. YAEBHO-METOANYECKOE U HH®OPMAINIMOHHOE OBECIIEYEHUE JUCIIUITJINHBI

5.1. OcHoBHas iuTEpaTypa

ABTODBI,

3arnaBue

UsparenncTBo, roj

Komnu-so

Top6oBmos I 1.

CucTeMbl yIpaBIeHHs IPOEKTOM: yueGHOe
rmocobue

Mocksa: EBpazuiicknit
OTKPBITBIA UHCTUTYT, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=93147
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEruCTPUPOBAHHBIX
T10JIb30BaTeNen

J1.2

Koy P., Cxotuep O.

brnucrarenshblit Agile. Tubkoe ynpasieHue
npoekTamu ¢ momouipio Agile, Scrum u Kanban

Cankr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=359
226 HeoTpaHUYCHHBIH
JOCTYIL JUTst
3apErUCTPUPOBAHHBIX
NoJIb30Baresieit

JI1.3

Kymnep A., Peiiman P.,

Kponun JI., Hoccen K.

Wnrepdetic. OCHOBBI IPOSKTHPOBAHUS
B3aUMOJICHCTBUS. 4-€ U3,

Cankr-IlerepOypr: Ilutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=364
140 HEeorpaHUYEHHBII
JOCTYIT JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen

J11.4

D. l'amma, P. Xemm, P.
JxoncoH, JIx.
Biuccunec

[MarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
MPOEKTHPOBAHUS

Cankr-IletepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=371
734 HeorpaHUYEHHBII
JOCTYTI JUIS
3apErHCTPUPOBAHHBIX
T10JIb30BareNnen

JI1.5

Tlamma 3., XeaMm P.,
J>xoHCcoH P.,
Bmuccunec k.

ITpremsl 00BEKTHO-OPUEHTHPOBAHHOTO
MpoeKTHpoBaHusl. I1aTTepHBI MPOEKTUPOBAHHS

Cankr-IlerepOypr: Iutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=361
851 HeorpaHMYEHHBIN
JOCTYII JUTst
3apeTrHCTPHPOBAHHBIX
NoJIb30Baresneit

JI1.6

bépuc b.

Pacnpez[eneHHLIe CUCTCMBI. HaTTepHLI
TIIPOCKTUPOBAHU S

Cankr-IletepOypr: Ilurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=361
843 HeorpaHNYCHHBIN
JOCTYII JUTst
3aperuCTPUPOBAHHBIX
T10JIb30Barenen




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J11.7

Borganosa P. M., boes
B. 1O., /lenucos M.
1O., Epmonenko O. /.,
Ko3snosckuii B. A.,
Boes B. 0.

OCHOBBI IPOEKTHOI AEATENBHOCTH: y4eOHOe

nocooue

Pocros-Ha-/lony:

W3 parenscko-
noaurpapuIecKuii
kommieke PIDY (PUHX),
2022

https://biblioclub.ru/inde
x.php?
page=book&id=711217
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

5.2. lonosHuTEILHAS JIUTEPAT

ypa

ABTODBI,

3arnaBue

W3 parenncTBO, rox

Komunu-so

J12.1

Top6osmos I. 1.

praBHeHI/Ie IIPOCKTOM: y‘{e6H0-MeT0III/I‘IeCKI/II71

KOMIIJICKC

Mocksa: EBpazuiickuii

OTKPBITBIN MHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HEOTpaHUYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Barenen

J12.2

Wnwenxosa C. /1.,
SArymun C. 10O., T'yxoB
B. B., SIrymus C. 1O.

YnpapneHne HHHOBAMOHHBIM MIPOEKTOM: y4eOHO-
METOIMYECKHA KOMILJICKC

Mocksa: EBpazuiickuit

OTKpBITHINA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
0JIb30BaTeNeiH

123

®dyHTOB B.

Agile. IIporiecchl, TPOEKThI, KOMITAHUN

Cankr-IlerepOypr: Iutep,

2020

https://ibooks.ru/reading.
php?
short=1&productid=364
148 HEeorpaHWYEHHBIH
JOCTYIL JUTst
3apErucTPUPOBAHHBIX
[0JIb30BarelIei

J12.4

PampxnyT Junem

Spring. Bce martepHbI TPOEKTHPOBAHHIS.

Cankr-IletepOypr: ITurep,

2019

https://ibooks.ru/reading.
php?
short=1&productid=359
638 HeorpaHUYEHHBII
JIOCTYTI JUIst
3aperuCTPUPOBAHHBIX
T0JIb30BareNnen

J12.5

Pukapno Teppemn

KOHKYpPEHTHOCTb U apaJIeIIU3M Ha
miaropme .NET. Ilarrepnsl 3¢ pexTrHBHOTO

MIPOCKTUPOBAHUSL

Cankr-IlerepOypr: ITurep,

2021

https://ibooks.ru/reading.
php?
short=1&productid=365
303 HeorpaHU4EHHBIH
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
0JIb30Bareseit

JI2.6

Poccuiickuil 5KOHOMUYECKUH Ky pHAI: Ky pHAI

Mocksa: Akanemus
MEHEIKMENTA 1 OM3HEC-
ATMHUHUCTPUPOBAHHS,
2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHbIN
JOCTYII JUTst
3apEruCTPUPOBAHHBIX
[0JIb30BarelIei

5.3 IIpodeccnonanbHBIe 6a3bI JTAHHBIX H HH(POPMAIOHHBIE CIIPABOYHBIE CHCTEMBI

NCC "KoncynpranT +"

HCC "Tapant" http://www.internet.garant.ru/

DeneparpHbIi 00pasoBaTenbHEIH MopTaT «OkoHOMHKA Corponorus MenemkmMeHT»  http://ecsocman.hse.ru
Ba3a mamnbIx Bcepoccuiickoro nentpa nzyudenus: obmectseHHoro MaeHus (BIIMOM) https://wciom.ru/database/

5.4. IlepeyeHb MPOrpaMMHOT0 obecTieYeHu s

Onepauunonnas cucrema PEJI OC
LibreOffice

5.5. quﬁﬂo-MeTozm!{eﬂme MaTepuaJbl 1J51 CTYACHTOB ¢ OrPaHUY€HHBIMU BO3MOKHOCTSIMHU 3/10POBbSI

IIpu HEoOXOOUMOCTH IO 3aiBICHHIO OOYYAIOMETOCs C OrPaHHYCHHBIMH BO3MOXHOCTSIMU 37I0pPOBbS  y4eOHO-METONUUYECKHE
MaTrepualbl MPeOCTaBISIOTCS B (OpMax, aganTHPOBAaHHBIX K OTPaHUMYCHHAM 310pPOBbsS M BocHpusaTHs uH(popMmarmu. s nmm c
HapyImICHUSIMA 3peHus: B (opMme aynuodaiina; B medarHOH QopMme yBeTHMUYCHHBIM ImIpupToM. s JTUI ¢ HapymICHUSMH CIyXa: B
(opMe DIIEKTPOHHOTO JOKYMEHTa, B IedarHod ¢Qopme. s JHI ¢ HapyMICHHSMH OIIOPHO-IBHTATEIFHOTO ammapara: B (opme
JJIEKTPOHHOIO JOKYMEHTa; B eUaTHOH opme.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHBI

IMomemeHus Ui BceX BUIOB paboOT, MPEIyCMOTPEHHBIX yYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOAWMON CHEenHaTn3UpOBaHHON
y4eOHOI MeOeTbIO M TEXHUIECKUMH CPEIICTBAMH O0yUCHHS:

- CTOIIBI, CTYJIBS;

- MEPCOHATBHBIN KOMITBIOTEDP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIS1 OBYJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIUHBI

Mertoauueckre yKa3aHus 0 OCBOCHHIO UCIUILUIMHEI IPEACTaBIICHEI B [Ipunoxkernn 2 x pabodel mporpaMMe JUCIUILIAHEL.




IIpunoxenue 1

®OH/I OONEHOYHbLIX CPEJICTB
10 JUCUHMIINHE
«OCHOBBI IPOEKTHOM AeATETbHOCTH»

1.

OnucaHMe nMoKa3aTeJjieid M KpUuTepueB OLleHUBAaHUA KOMIIeTeHI M

Ha pa3/IMYHBbIX 3TallaX UX (l)OpMI/IpOBaHI/IH, OIIMCAaHHUE IIIKAJI O€HHUBAaHUA

1.1 Kputepuu u nokazaTenu OLICHUBAHUS KOMIIETEHIUN:

3VH, cocraBisromme
KOMIIETEHIIHIO

Iloka3aTenu oreHUBaHHS

Kpurepuu oneHuBaHMUS

CpenctBa
OLIEHUBAHUS

YK-2: CiocobeH onpenesaTh KPYT 3a7ad B paMKax ITOCTABJICHHOH IIE)IM U BEIOMPATh ONTHMAJIEHEIE
CIOCOOBI UX PEIIeHHUs, HCXOI U3 AEUCTBYIOIINX MPABOBBIX HOPM, HMEIOIIUXCA PECYPCOB U
OrpaHUYECHUN

3 OCHOBHBIE MOHATHUSA u
MPHUHIUITE TIPOSKTHOTO TOIX0/1a,

OopraHu3aluu MPOEKTHON
JIESITETTFHOCTH, TIPABOBEIC OCHOBEI
MIPOEKTHOM IEATCIBLHOCTH,

OCHOBHBIC DOTallbl W IIPOLECCHI
TUIAaHUPOBAHUA U OCYUIECTBJICHUA

IIPOCKTOB, TTPUHIUIIBL
OpraHU3aI[uH POCKTHOMN paboTEHI,
nepeueHb HEOOXOIUMBIX

IMMPOCKTHLIX TOKYMCHTOB.

Jaer orBeThl

Ha BOIIPOCHI

TEecTa, OTBEYAEeT Ha BOIPOCH K
3a4eTy, MUIIeT pedepat

Jlana
XapaKTepUCTHKA
MOHATHH U
OPOEKTHOIO  HOoAXoJa U
MIPOEKTHOM paboTsl,
MIPOAEMOHCTPUPOBAHO
3HAaHUE HOPMaTHBHO-
[IPaBOBOH  JIOKyMEHTALUH,
perIaMeHTUPYIOIIEH
MPOEKTHYIO  JIeSTeNBbHOCTb,
0XapaKTEepPU30BaHbI
OCHOBHBIE JTansl u
MpOILeCcChl IJIAHUPOBAHUS U
OCYILIECTBJICHUS] IPOEKTOB

pa3BepHyTas
OCHOBHBIX
TIPUHIINIIOB

Tecrsr (1-
40)
Pedepar (1-
40)
Bormpocs! k
3agery (1-
60)

Y Ouenuts cymectByromuid unu | Pemaer keilc-3anauu, aktuBHo | [IponeMoHcTpupoBaHa Keiic-
IUIAHUPYEMBI ~ TNPOEKT,  €ro | y4acTBYET B JIEJIOBOW UIpe CIOCOOHOCTh pa3paboTku u | 3axaun (1-
cnenuuky, 0COOEHHOCTH, aHanmm3a TpoekTa, KoHTpour | 10)
XapaKTEePUCTHKH, COCTaBUTH ero peammsammu, OueHKH | JlemoBas
yCTaB TPOEKTa, HEPAPXHUECKYIO PHUCKOB ®W  TIOATOTOBKH | UTpa
CTPYKTYpY paboT, KallCHIapHbIH MPOEKTHOH JOKyMEHTaINN

TUTaH MIPOEKTa, moxo0pats

KOMaH/Iy TpOeKTa U YIPaBIATh

KOMMYHUKAIIUAMHA B IIPOCKTE,

KOHTPOJIUPOBATh XOJ IPOEKTa U

BHOCHUTH HEo0XOAUMBIe

KOPPEKTHBBI, OLEHUBATh PHUCKH

NPOEKTa, KOPPEKTHO 3aBEpIIUTH

MPOEKT, chopMupoBaTh

HEOOXOANMYIO JOKyMEHTAIHIO H

OTYETHI.

B HaBbIkamu pa3paboTku npoekra | Pemaer Keic-3aga4n, | CaMOCTOSTENBEHO Keiic-

B M30paHHON MPOQECCHOHANFHON | IPUHIMAET aKTHBHOE Y4YacTHE | OCYIIECTBISIET  pa3paboTky | 3amaun (1-
cdepe, MeTOIAMH ONTHMH3AINH | B ICTIOBOH UTPE KaJjeHgapHoro TuaHa u | 10)
KaJICH/IapHOTO TUIaHa " pecypcHoro  obecrnieuenus | Jlenosas
pecypcHOro obecrieueHus MPOEKTa, OCYILIECTBIISET €ro | urpa

IPOEKTa, METOAUKON BBIABICHUS
1 00pabOTKH MPOEKTHBIX PHCKOB

KOPPEKTHPOBKY U OLICHHBAET
MPOEKTHBIE PUCKU.




1.2 IIIkanel OLICHUBAHUSL:

Texymuid KOHTPOJb yCIEBAEMOCTH W MPOMEKYTOUYHAs] aTTECTallsl OCYIIECTBISIETCS B
pamMKax HaKOMUTENbHON OaIbHO-peUTHHTOBOI cucTeMbl B 100-6amibpHOM 1mIKane.

OcHoBoli ansi ompezeneHus 0amwioB, HaOpaHHBIX MPU TMPOMEKYTOUHOWM aTTECTAIUU,
CIIy)HUT O0ObEM M ypOBEHb YCBOEHHUS MaTepuaia, MpeayCMOTPEHHOro pabodeil mporpammont
TUCIUIIUHEL [Tpr 5ToM HE0OX0IMMO PYKOBOJICTBOBATHCS CIEAYIOIIUM:

- 50 -100 GamnoB (3auTeHO);

- 0-49 GamtoB (He 3a4TEHO).

2. TumnoBble KOHTPOJIbHbIE 3aJaHUSI WM HHble MaTepuabl,
Heo0X0oAuMbIe Ji1 OLEeHKH 3HAaHWM, YMEeHHI, HAaBbIKOB U (MJIM) OmbITA
AesATe/JTbHOCTH, XapaKTepHU3YIIUX 3Tanbl dopmupoBanus

KOMIIeTEHI M1 B Mpo1ecce 0CBOEHUA 06pa30BaTe/IbHOM NPOrpaMMbl

Bomnpocs! k 3auery

3auemnoe 3a0anue ekarouaem 60nNpOC U3 NPeOCMABIeHHO20 CRUCKA U 00U Kelic u3z noopasoena «Ketic-
3a0ayuy

1.IlonsiTHE M OCHOBHBIE MMapaMeTpsl poekTa. Llenb u cTpaTerus npoekra. Pe3ynprar npoekxTa.

2. Knaccuduxanus mpoexToB.

3. IIpoexTHbli nukia. CTpyKTypU3alus IPOEKTOB.

4. Y4aCTHUKH IIPOEKTOB.

5. Oxpyxaro1as cpeqa MpoeKTa.

6. CyIIHOCTb U IPUHIMIBI YIIpaBlIeHUs NpoekTaMu. Mctopus pasBuTHs ynpaBiaeHUs IPOEKTaMU.

7. OYHKINY ¥ TIOACUCTEMBI YTIPABICHUS POeKTaMH. MeToAbI YIIpaBIeHHs MPOESKTAMH.

8. Pa3paboTka koHuenuu npoekra. @opmuposanue uaen npoekra. [IpenBapurensHble HCCIEI0OBAHHS 10
MIPOEKTY.

9. IlpoexTtHeli aHanmu3. OIeHKa pean3yeMOCTH IPOEKTA.

10. TeXHUKO-2KOHOMHIECKOE 000CHOBAaHUE IIPOCKTA.

11. busHec-mnan mpoekTa.

12. Co3nanre KOMMYHUKAlIMOHHOM CHUCTEMBI IPOEKTA.

13. IIpuHIKITBI TOCTPOEHUS OPraHU3AIMOHHBIX CTPYKTYp YNpaBiieHus npoektamu. [locnenoBaTenbHOCTD
Pa3paboTKH U CO3J]aHUsI OPTaHU3ALMOHHBIX CTPYKTYD YIIPABIICHUS IPOCKTAMH.

14. CoBpeMeHHBIE CpeACTBAa OPraHN3aALMOHHOTIO MOJIETUPOBAHUS IPOEKTOB.

15. Hcrounuku ¢unancupoBanus. OpranuzanuoHabie ¢opmbel  puHancupoBanus. OpraHuzanus
MPOEKTHOTO (PMHAHCHPOBAHHA.

16. MapkeTHHTOBBIE HCCIEIOBaHUS TpU pa3paboTKe MpoekTa. MapKeTHHroBas CTpaTerdsl MPOEKTa.
KoHnenmus MapkeTHHTa MPOEKTA.

17. IIporpaMma MapKeTHHra mpoekTa. bro/pkeT MapKeTHHra npoekTa. Peanuzanus MapKkeTHUHTa MPOEKTa.
YmpasneHne MapKeTHHTOM B paMKax yIpaBJICHUS IPOEKTaMH.

18. CoctaB M MOPSAOK pa3padOTKH MPOEKTHOH NOKyMEHTaluu. YTpaBieHHe pa3paboTKOil MPOEeKTHOM
JIOKYMEHTAIIHH.

19. OyHKITMN MEHEKEpa MPOEKTa.

20. ABroMaTH3alusi NPOEKTHBIX pPadOT. AHAIU3 TPOTPAMMHOTO OOECTeYeHUsl AJsl yIpaBIICHHS
MIPOEKTaMH.

21. DkcnepTr3a IPOeKTHO-CMETHOM M MPOEKTHOM JOoKyMeHTanuu. [1opsmok mpoBeaeHNs IKCIIEPTU3BI.

22. T'ocynapcTBeHHas U 00IIeCTBEHHAs 9KOJIOTMYECKas IKCIIePTH3a MPOEKTOB.

23. [lpunnumns! oueHkr 3)HEeKTUBHOCTH NPOEKTOB. VicXxonHbIe TaHHbIE AJIs pacueTa 3QPEeKTUBHOCTH.

24. Tlokazarenmn »d(h(PEKTUBHOCTH TIpOeKTa. YUYeT pHCKa M HEONPEACICHHOCTH TIPH OIlCHKE
3 PEeKTUBHOCTH TIPOEKTA.

25. Ilpouecc mIaHUPOBAHUS MPOCKTA.

26. CtpykTypa pazouenns padbor. OmmOKy TIIaHUPOBAHMSL.



27. JleranbHoe€ TJIaHUPOBAHUE.

28. JletanpHOE IIAHUPOBAHHUE.

29. PecypcHoe niuaHupOBaHHUE.

30. CMmeTHOE M KaJIeHAapHOE INITAHUPOBAHHE.

31. JlokyMeHTHpOBaHHE IJIaHa MTPOEKTa.

32. IIpuHIMIEI YIIPaBAEHUS CTOMMOCTBIO IpoekTa. OLeHKa CTOMMOCTH MPOEKTA.
33. bromxeTupoBaHUe MPOEKTA.

34. MeToJibl KOHTPOJISI CTOUMOCTH MPOEKTAa.

35. OTYeTHOCTH 10 3aTpaTam.

36. MoHUTOPHHT paboT IO MPOEKTY.

37. AHanu3 pe3yabTaToB 10 MPOEKTY.

38. IIpuHATHE pEeIIeHH 10 MPOEKTY .

39. YnpaBneHnue U3SMEHEHUAMH IO MTPOEKTY.

40. ITyckonananounsle padoTel. [IprueMka B 3KCIUTyaTalni0 3aKOHYEHHBIX 00BEKTOB.
41. 3akpbITHE KOHTPAKTA 110 MPOEKTY.

42. BpIixo1 U3 MPOEKTA.

43. B3auMocBs3b 00HEMOB, TIPOIOJDKUTETLHOCTH H CTOUMOCTH PadoT.

44. Metonp! yIIpaBJiICHUS COJepKaHUEeM padoT.

45. CtpykTypa 1 00bEMBI paboT.

46. YnpaBieHue BPEMEHEM I10 TIPOEKTY.

47. YnpaBieHue MpOU3BOIUTEIbHOCTHIO TPY/1a 1O MPOEKTY.

48. CoBpeMeHHasT KOHIICTIIIHS YITPABICHHS KAYECTBOM.

49. YnpaBieHre KauecTBOM MPOEKTa.

50. CucteMa MeHEIKMEHTA KaueCTBa.

51. Ceptudukanus MpoIyKIUN MPOCKTa.

52. Pecypcsl npoekTa. [Iponeccsl ynpasiaeHue pecypcamu npoekTa. [IpHHINIEI MITaHUPOBaHUS PECYypCOB
MIPOEKTA.

53. VYopaBieHue 3aKynKaMy pecypcoB. YIpaBiIe€HUE NOCTABKaMU. YIIpaBleHHE 3anmacamu. JIorucruka B
YIpaBJICHUN IPOEKTaMH.

54. ®opmMupoBaHUE KOMaH/IBI.

55. Opranuzaius JesTebHOCTU MepcoHaa. Y IpaBieHre MepCcoHaaIoM IIPOEKTa.
56. IlcuxooruyecKkue acreKThl YIPaBJISHHS IEPCOHAIIOM MPOEKTA.

57. IloHsiTHE PUCKA U HEONPEAECICHHOCTH.

58. AHanM3 NPOEKTHBIX PUCKOB.

59. MeToapl CHUXKEHUST YPOBHS PUCKA.

60. Opranuzanys padoT 1O yIPaBICHNIO PHCKAMH.

Kputepun onennBanus

- 50 -100 6amioB (3a4TE€HO) - HAIMYUE TBEPBIX U JOCTATOYHO MOJHBIX 3HAHUH B 00BEMe
NPOWICHHON TpPOTpaMMbl JHCHUIUIMHBI B COOTBETCTBUU C IIENSAMH OOYUYEHHsS, NpaBHIIbHBIC
JCWCTBHS IO TIPHMEHEHUIO 3HAHUI Ha MPAKTUKE, YETKOE M3JIOKCHUE MaTepHaia, JOITyCKaroTCsa
OTJENIbHBIC JIOTHYECKHE M CTHIIMCTHYECKUE MOTPEUTHOCTH, OOYYArOMIUIACS yCBOWJI OCHOBHYIO
JHUTEPaTypy, PEKOMEHIOBaHHYIO B paboueii mporpaMmme JUCHUITITHHBL

- 0-49 GamnoB (HE 3aYTEHO) - OTBETHl HE CBS3aHbl C BOINPOCAMH, HAIM4YUE TPYyObIX
OmMOOK B OTBETE, HEMOHWMAaHWE CYIIHOCTH H3JIaraéMoro BOINPOCa, HEyMEHUE NPUMEHSThH
3HaHUS Ha TPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTH OTBETOB Ha JONOJHHUTEIBHBIC U HABO/ISIIIEC
BOITPOCHI.

TecTbI

1.0pranu3zannoHHas CTPYKTYpa, IIPH KOTOPOH BO3MOXKHO HepepacipeieieHie YeI0BeYECKUX PECYPCOB
MEXIy IPOCKTaMU 0€3 PEOPraHU3aluu CYIIECCTBYIOUICH CTPYKTYPhI

1. MatpuuHnas

2. OyHKIUOHANbHAS

3. Jluneiino-(pyHKIMOHATbHAS
4. JuBu3noHanbHas



2.CtopoHa, BCTymarolasi B OTHOIIEHHS C 3aKa34MKOM U Oepyliasi Ha ce0si OTBETCTBEHHOCTh 32
BBITIOJIHEHHE PaboT U yCIIyT 10 KOHTPAKTy

1.

nhwN

WHBECTOD

CIIOHCOD

KOHTPAKTOP (TOAPSTINK)

JIMLICH3HAP

KOHEYHBIH MMOTPEOHTEIH PE3YIIbTaTOB MIPOEKTa

3.Y4acTHUKH IPOEKTa — 3TO ...

Al

¢u3HYecKre TMIA U OPraHU3aIM1, KOTOPhIE HEMOCPEACTBEHHO BOBJIECUYCHBI B TPOCKT HITH
YbHM MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUHN MTPOCKTA

KOHEYHbIE TTOTPEOUTENN PE3YIbTAaTOB ITPOEKTA

KOMaH/1a, yIpaBJIAoNIas IPOeKTOM

3aKa34MK, HHBECTOP, MEHEKep MPOEKTa M KOMaH/a MPOeKTa

4.0co0eHHOCTh COIMANBHBIX TIPOEKTOB

L=

S.

KonuuecTBeHHAs M KaueCTBEHHAS OIIEHKA TOCTHKEHUS PE3YJIbTATOB CYIIECTBEHHO
3aTpyaHEHA

Ienbio conManbHpIX MPOEKTOB SIBISICTCS YIIYUIICHHE SKOHOMUYECKHX MTOKA3aTelei CHCTEMBI
CpoKH MPOEKTa YETKO OMpPE/Ie/ICHbI U HE TPEOYIOT KOPPEKTUPOBKHU B MPOIIECCE Pealu3aiiuu
OCHOBHBIE OIPAHUYEHHS CBSI3aHbI C TMMUTUPOBAHHON BO3MOXHOCTBIO UCIIOJIb30BAHHS

TCXHHUYCCKUX MOHIHOCTCﬁ

S.HHHOBaHI/IOHHHC MPOCKThI OTIINYAOTCA ...

1

2.
3.
4.

BBICOKOI! CTEIICHBIO HEOTIPEAETIEHHOCTH 1 PUCKOB

LIETBIO ITPOEKTA SIBIISIETCS] MTOTy4EHHE IPHOBIIN Ha BIOKCHHBIE CPEICTBA
HEOOXOANMOCTBIO UCIIONIb30BaTh (D)YHKIIMOHAIBHBIE OPTaHU3aLMOHHbBIE CTPYKTYPBI
607b1IUM 00BEMOM NPOEKTHON JOKYMEHTAIUU

6.0Opraau3aiioHHas CTpyKTypa — 3To ...

Nk W=

COBOKYITHOCTB 3JIEMEHTOB OPraHM3alMu (JOJDKHOCTEH U CTPYKTYPHBIX TIO/Ipa3JIeNIeHuH 1
CBsA3el MKy HUMU

KOMaH/1a POEKTa MOJ PYKOBOJACTBOM MEHEIKEPa MPOEKTa

OpraHM3alMOHHO-NPAaBOBAasl JOKYMEHTALMSI IPEIPUATHS, PEaTU3yIOIIET0 IPOEKT
JIOKYMEHTALUs, pErIaMEHTUPYIOLIasl IPOLECCHI, MPOUCXOIAINE B OpraHU3alul

7.KnrodueBoe npenMyIecTBO YIpaBJIeHUs IPOEKTaMU

1.
2.
3.

SKOHOMUS BpEMEHH U PECYPCOB Ha PEaTH3alrio TIPOEKTa 3a CUeT MPHUMCHEHHS
3¢ (GEKTUBHBIX METOAOB, TEXHOJIOTHI U MHCTPYMEHTOB YIPaBICHUS
BO3MO>KHOCTH C TIOMOIIBI0 HHCTPYMEHTOB IUTAHUPOBAHHS CMOJEIUPOBATh ACTAIBHO U

(hopmann30BaTh peaan3alio MPOeKTa

4.

BO3MOXKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLICHKY YKOHOMUUYECKOH (P (HEKTUBHOCTH

HWHBCCTUIITUOHHOI'O ITPOCKTa

5.

dhopmupoBanue 3G PEKTUBHON KOMAH/IBI TI0 PEATHU3aIIUH TOCTABJICHHOM IS

8.Bexa — 910 ...

1.

Ha6op JIOTUYCCKH B3aUMOCBA3aHHBIX pa60T IMPOCKTa, B IPOLIECCCE 3aBCPUICHUSA KOTOPBIX

JAOCTUTACTCS OAWH U3 OCHOBHBIX PE3YJIbTATOB IMIPOCKTA

2.
3.
4.

TIOJTHBIN Ha60p OCJIEA0BATCIIbHBIX pa60T IIPOCKTA
KIIFOYEBOE COOBLITHE IMMPOCKTA, UCIIOJIB3YyEeMOC JId OCYLICCTBICHUA KOHTPOJISL HAaZl XOA0M
€ro peaam3annu

9.IIpoekT oTIM9aeTcs OT MPOIECCHOM ACITETBHOCTH TEM, UTO ...

1.

b

S.

IIPOCKT ABJIACTCA HerepBIBHOFI ACATCIBbHOCTBIO, 4 TPOUECC — €IMHOPA30BbIM MEPOIIPUATUEM
IMPOCKT MOAACPKMUBACT HCUBMCHHOCTh OpTraHU3alu, a IIPOLCCChI CHOCO6CTBy}OT €€ UBMCHCHUIO
IMPOUECCHI B OpraHru3aliui MUKIWYHbI, OHU IMTOBTOPAIOTCA, a IPOCKT — YHUKAJICH, OH BCETAa
HUMCCT aTy Havajla 1 OKOHYaHUA

- IIPOUECCHhI B OpraHU3alilui pEerJIaMECHTUPYIOTCA JOKYMCHTAJIbHO, ITPOCKTHI HE Tpe6y}0T

JOKYMCHTAJILHOT'O O(l)OpMJ'IeHI/IH

10.0Oxpy>xeHue mpoeKTa — 31O ...

1.
2.

cpeaa npoceKTa, nopoxJaaronias COBOKYIMHOCTL BHYTPECHHUX WJIM BHCIIHUX CHUJI, KOTOPBIC
CHOCO6CTBy}OT WX MEIIAOT JOCTUXKCHUIO LEIIN IPOCKTA



3. COBOKYITHOCTb IMPOEKTHBIX Pa00T, IPOJYKTOB M YCIIYT, IPOM3BOICTBO KOTOPBIX JOJDKHO OBITH
00ecreyeHo B paMKax OCYIIECTBIISIEMOTO IIPOEKTa

4. rpynmna 3JeMeHTOB (BKIIOYAIOIINX KaK JIFOJIeH, TaK U TEXHUYECKUE DIIEMEHT, OpraHU30BaHHBIX
TaKuM 00pa3oM, UTO OHU B COCTOSIHHHM JICHCTBOBATH KaK €IMHOE 11€JI0€ B IENSIX JOCTHKEHUS MMOCTABICHHBIX TIEpe]]
HUMU 1eJIen

5. MECTOMOJIOKCHUE PeaTU3AIIH IPOCKTA U OIHM3IICKAIIIE PAOHEI

11.Ha craguu pa3paboTku nmpoexra

1. pacxoxyercst 9-15% pecypcoB npoekra
2. pacxonyercs 65-80% pecypcoB npoekTa
3. pecypchl IPOeKTa HEe PACXOIyIOTCS

12.IIpoext — 3710 ...

1. HWHXCHEpHAasA, TCXHUYCCKas, OpraHnu3aliMoOHHO-IIpaBOBasA JOKYMCHTAIUA 110 pEaIn3alnn
3aTIaHUPOBAHHOTO MEPOTIPUATHS

2. OrpaHUYCHHOC 10 BPEMEHU, LNCJICHAIIPABJICHHOC U3MCHCHUE OTHCHBHOﬁ CHUCTEMEI C

3. YCTaHOBJICHHBIMH TPEOOBAaHUSIMHU K KaYECTBY PE3yJIbTATOB, C OTPAHHYCHHUSIMH PACXOTOBAHHUS

4. CPEJICTB U CO CIEIU(PUUCCKON OpraHn3aIluei

5. TpyIIa 3JeMeHTOB (BKIIIOYAIONINX KaK JIFOJIeH, TaK U TEXHUYECKHE DJIEMEHT, OPraHu30BaHHBIX

TaKUM 06pa30M, YTO OHHU B COCTOSIHHH ﬂeﬁCTBOBaTL KaK €IMHOC MCJIOC B LHCIIAX JOCTUKCHHNA MOCTABJICHHBIX IEPC]

HUMH LEeIeH
6. COBOKYITHOCTH Pa0OT, MPOAYKTOB H YCIYT, MPOU3BOJCTBO KOTOPHIX TOJKHO OBITH 00ECIICYEHO C
LIEJIBIO TOCTHIKEHHUS II0CTABJIEHHOM LIEIU

13.Haubonpmiee BIUSIHAE HA TIPOSKT OKA3bIBAIOT ...

1. SKOHOMHYECKHE U TPAaBOBBIE (PAKTOPHI

2. SKOJIOTHYECKHE (GaKTOPHI K HHPPACTPYKTYpa
3. KyJbTypHO-COIIHAEHBIE (PaKTOPHI

4. MOJUTHYECKHE M SIKOHOMHYECKUE (pakTopb

14.IIpenmerHast 00J1aCcTh MPOEKTA
COBOKYITHOCTh MPOEKTHBIX PabOT, IPOAYKTOB H YCIIYT, IPOU3BOICTBO KOTOPBIX JTOIKHO
OBITH 00ECIIEYeHO B paMKax OCYIIECTBISIEMOTO IIPOEKTa
Ppe3yJIbTaThl IPOSKTa
MECTOIIOJIOKEHHE TPOEKTHOTO odrca
S. IpYINa IEMEHTOB (BKIIOYAIOIIIX KaK JIFOJCH, TAK U TEXHUYECKUE DIIEMEHT, OPraHH30BaHHbBIX
TaKuM 00pa3oM, 4TO OHU B COCTOSTHHH JICHCTBOBATh KaK SIHMHOE LEJIOe B LIENIAX JOCTHKEHHUS [TOCTABICHHBIX IIepe]t
HUMH LIeNeH

LD

15.®a3a mpoekra — 370 ...

1. Ha0Op JIOTHYECKH B3aMMOCBS3aHHBIX Pa0OT MPOEKTA, B MPOIIECCE 3aBEPIICHUS KOTOPHIX

2. JIOCTHTAeTCs OJIMH M3 OCHOBHBIX PE3yJIbTATOB IPOEKTa

3. MIOJTHBIN HAOOP MOCIICIOBATEIBHBIX PA0OT MPOCKTa

4. KJIFOUEBOE COOBITHE IMPOEKTA, HCIOIB3YEMOE JIJIsl OCYIIECTBIICHUSI KOHTPOJISI HAaJl XOJI0M €ro
peanuzanuu

16.Hp06KTBI, MOABCPIKCHHLBIC HaI/I60J'II)IIIeMy BJIMSTHUIO BHCUIHETO OKPYIKCHU

1. COHI/IaJ'ILHBIe U MHBCCTHUIIMOHHEBIC
2. DKOHOMHYECKHE 1 HHHOBAIIMOHHEIS
3. Opl"aHI/BaI_[I/IOHHLIC 1 S5KOHOMHWYCCKHUE

17.®yHKuMOHanbHAas CTPYKTYypa — 3710 ...

1. COBOKYITHOCTB JIMHEHHO-()YHKIIMOHATIBHBIX TTOPa3IeNICHUH, I/ie KaXXI0e MOIpa3IeicHue

2. BBITIOJIHSAET OIpe/ieNIieHHble (PYHKIIMK, XapaKTepHbIE JJIsl BCEX HAINPaBJICHUN e TeIbHOCTH

3. TPEAIPUATHS

4. BpEMEHHasl CTPYKTypa, Co37aBaeMasi JUIs PelIeHHs KOHKPETHOI KOMILJIEKCHOH 3aja4uu
(pa3paboTKU IPOEKTa U €ro peaan3aluu

S. CTPYKTYpa, 3aKpeIUIsIonias B OpraHu3allMOHHOM ITOCTPOCHUH KOMITaHUH JIBa HAIPaBJICHUS

PYKOBOJICTBA — BEPTHKAJIBbHOE (yIpaBiieHne (HyHKIMOHAIbHBIMU U JINHEWHBIMH CTPYKTYPHBIMH MOJPa3/ICIEeHUSIM 1
TOpPHU30HTANIbHOE (YIIPABIEHHE TIPOSKTaM

18.ITocenoBaTenbHOCTD B MEPAPXMUECKOM CTPYKTYpE Lelel 1 3aaad (CBepXy BHH3)
1. Muccus
2. Crpaternyeckas nenb



3. TakTnueckue Leinu
4. OnepaTHBHBIE 331291

19.llens mpoekTa — 3710 ...

JKeJIaeMbId pe3yJIbTaT ACATCIIBHOCTH, [[OCTI/IFaeMI:Jﬁ B UTOT'C YCICITHOTO OCYHICCTBJICHUA
MPOEKTA B 33J]JAHHBIX YCJIOBUSIX €O BBITIOTHECHUS

HATIPABJICHUS ¥ OCHOBHBIC MPUHIIUIIBI OCYIICCTBICHUS MPOCKTA

MOJTyYCHHUE TPUOBLTH

MPUYKHA CYIIECTBOBAHUS MPOSKTA

Aol

20.HenocpecTBEHHOE MHUIIMUPOBAHKE MIPOSKTA BKIIIOYAET B €O ...

[puHsiTHE pEeLICHUsI O HAaYaJle TPOCKTa

OrmnpeeneHne 1 Ha3HAYCHUE YIPABISIOIIETO IPOSKTOM

[IpunsTue penicHus 00 00SCIICUCHUH PECYPCAMU BBITIOIHEHUS IEPBOH (ha3bl MPOCKTA
Amnanu3 npo0JIeMbl U IOTPEOHOCTH B TIPOCKTE

CO0p UCXOTHBIX TaHHBIX

OpraHu3anys ¥ KOHTPOJIb BBITOJHEHUS paboOT

YTBepkKICHHE OKOHYATEIHEHOTO CBOIHOTO TIaHa YIIPABICHUS MPOSKTOM

Nk L=

21 .I/IHI/IHI/IaHI/IH MIPOCKTa — 3TO CTAAUs MpOoIEecCa YIIPaBJICHUA IPOCKTOM, PE3YJIbTATOM KOTOpOfI SABIIACTCA

CAaHKIIMOHUPOBAHNEC Ha4YaJla IIPOCKTa

YTBEPKACHUE CBOJAHOTO IUIaHA

OKOHYaHHUC MPOCKTHBIX pa60T

ApXUBHUPOBAHUC HpOGKTHOﬁ JAOKYMCHTAMU U U3BJICYCHHBIC YPOKU

e

22 Ilpu npuHATHY pelIeHwst 00 HHBECTUPOBAHUN HEOOXOIUMO YUHUTHIBATS ...
1.uHGIAIMIO, PUCKH, aTbTePHATHUBHBIC BAPHAHTHI HHBECTHPOBAHUS

2.MHQISIHI0 ¥ PUCKU

3.MHQISIKIO U albTepHATHBHBIC BAPHAHTHI MHBECTHPOBAHMS

4.pI/ICKI/I 1 AJIbTCPHATUBHBIC BApUAHTBI MHBECTUPOBAHUA

23.Crparerus npoekTa — 3710 ...

1. JKeJIaeMBIH pe3ysbTaT AEATEIBHOCTH, JOCTUTACMBIH B UTOT'E YCIIEIIHOTO OCYIIECTBIICHUS ITPOEKTA
B 33/IaHHBIX YCJIOBUSIX €TO BBIIOJHCHHUS

2. HAarpaBJIeHUs] 1 OCHOBHBIC IPUHIIUITBI OCYIIECTBICHHS POEKTa

3. MOJTyYeHHUE TPHUOBLIN

4. NpUYMHA CYIIECTBOBAHUS POSKTa

24.3am1a4un, KOTOPbIC BKIIFOYAET (hOPMHUPOBAHUE KOHIICIIIIUHN POCKTa

AHanu3 npo06JIeMbl U TTIOTPEOHOCTH B MPOEKTE

CO0p UCXOTHBIX TaHHBIX

OmnpefeneHue IeeH 1 3a1a4 MPOeKTa

Pa3paboTka KOHIENIUH N0 OTASIBHBIM (DYHKIUSAM yIpaBIeHHs IPOEKTa
OpraHu3anys ¥ KOHTPOJIb BBIIOJHEHHS padoT

VYTBepKICHUEC OKOHYATEIBHOTO OIOJKETa MPOCKTa

[Monmucanne KOHTPAKTOB M KOHTPOJIb 33 UX BBIMOJIHCHHEM

Nk Wb

25.IlocnenoBaTenbHOCTD MPOLIECCOB OMPENETICHUS LeIel U 3a1au

1. DopMyIMpoBaHUE

2. CrpykTypupoBaHue

3. CornacoBanne

4. Dukcamms

26.Kpureprn, KOTOPBIM J10JKHA COOTBETCTBOBaTE SMART-11871H

I. Lenb nomkHa ObITH K3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbl KOHKPETHBIE OKa3aTeIn U
UX 3HAYCHUS, 10 KOTOPBIM ONpEIeAeTCs CTETEeHb TOCTHKEHUS IEeTH

2. Lens 1omKHA OBITH COTIaCOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH

3 JlomkHa OBITE ONpe/elieHa JaTa JOCTHKCHHUS eI

4. Lens nomkHa OBITE chOpMyIUpPOBaHa B OJTHOM MPEATI0KEHHH

5 Llens 1oKHA BKITIOYATH B €051 IepedeHb OTBETCTBEHHBIX 32 €€ JOCTH)KECHHE

27.KoHuenuus NpoeKTa ...
I. JOJDKHA OBITH COTJIACOBaHA KIFOYCBHIMHU YIaCTHUKAMHU MPOCKTA: 3aKa3UNKOM, HHBECTOPOM,
CIIOHCOPOM H [Ip.



2. 00513aTEeTBHO CONEPKUT ONMCAHHE LieNIel IPOEeKTa, er0 OCHOBHBIX [1apaMeTpOB

3. YTBEP)KIACTCs B 3aBepLICHUH (Da3bl HHUIMALIMHI [IPOEKTA

4. 00513aTeBHO COACPIKUT CBOAHBIN KaJICHAAPHBIN IIJIaH TIPOEKTHBIX paboT

S. 00s13aTebHO JOJKHA OBITH O(OpMIIeHA B BUAE NTACIIOPTa IPOEKTa

6. 0053aTeNbHO JJOJDKHA CO/IePKaTh KOHIICTILIUH 110 YIPABICHUIO0 KOMMYHHUKALUSAME, TOCTaBKaMH U
KOHTPaKTaMH

28.DaKTOphl, KOTOPBEIMH XapaKTEPUIYIOTCS IPOCKTHBIC PUCKH U HA OCHOBE KOTOPBIX ()OPMHPYETCS IUIaH
YIpaBJICHUS PUCKAMHU
1. PuckoBoe coObITHE

2. BeposTHOCTS HACTYIUICHHUS! PUCKOBOTO COOBITHS

3. Pasmep moteps B pe3ybTaTe HACTYIUICHHUS PUCKOBOTO COOBITHS
4. CreneHp arpecCHBHOCTH BHEUTHEH Cpeabl

5. YpoBeHs uHpIIAIIN

6. Konkypentnas cpena

7. PernonanbHO€ 3aKOHOAATEILCTBO

29.0CHOBHOM pe3yJIbTaT CTaUU Pa3pabOTKU MPOCKTa

1. CBOJIHBIH IJIaH OCYIIECTBIICHHUS TPOEKTa

2 KOHIICTIIIUS TIPOCKTa

3. JIOCTHIKEHUE IEIIH U TTOJIyYEeHHE 0XKHMaeMOro pe3ybTara IIpoeKTa
4 WH)KEHEPHAs MPOCKTHAS TOKYMEHTAIUS

30.ITocnenoBareabHOCTh ACUCTBUIA MO MJIAHUPOBAHUIO CTOUMOCTH IIPOEKTA

1. Omnpenenenne CTONMOCTH HCIOIBb30BaHUS PECYpPCOB (MaT€pUalIbHBIX M TPYJOBBI

2. OmnpeneneHre CTOMMOCTH KaXI0W MPOEKTHOM paboThI, NCX0s U3 00beMa 3aTpaunBacMbIX Ha
BBIIIOJTHEHHUE PECYPCOB M UX CTOMMOCTH

3. OmnpeneneHne CTOMMOCTH BCETro MPOEKTa

4. CocrapiieHue, CorjaacoBaHUe U YTBEPXKIEHHE CMETHI IPOeKTa

5. dopmMupoBaHue, COrIacoBaHUE U YTBEP)KICHUE OFOJKETa MPOeKTa

31.IlpeamerHast 06JIacTh IMIPOEKTA — ITO ...

1. cojiep’kaHue U 00beM NPOEKTHBIX paboT, COBOKYITHOCTh NPOYKTOB U YCIIYT,

2. MIPOM3BOJICTBO KOTOPBIX JIOJDKHO OBITH 00ECTICUEHO B PE3YJIbTATE 3aBEPIICHHS

3. OCYIIECTBIIIEMOTO ITPOEKTA

4. JKEeJIAeMBIH pe3yNbTaT AEATEIbHOCTH, JOCTUTAEMBIH B UTOTE YCIICIIHOTO OCYIIECTBIICHUS MTPOEKTA
B 33/IaHHBIX YCIIOBHUSIX €TO BBIIOJHCHUS

5. HAaIpaBJICHUS 1 OCHOBHbIC IPUHIIUITHI OCYIIECTBICHHS IPOEKTa

6. TEPPUTOPHS pean3aiy IPOEKTa

7. MPUYMHA CYIIECTBOBAHUS IIPOEKTA

32.KaneHnmgapHsblii TU1aH — 37O ...

1 JIOKYMEHT, YCTaHaBJIMBAIOIINH MOJHBIH NIepeYeHb paboT MPOEKTa, UX B3aUMOCBSI3b,

2 TMOCICA0BATCIIBHOCTb U CPOKU BBIMTOJTHECHUSA, IIPOJOKUTCIIBHOCTH, a TaAKKE HUCIOJIHUTENCH U
3 peCypehl, HEOOXOTUMBIE ISl BBIMOJIHEHHS PabOT MPOCKTa

4. ceTeBas quarpaMmma

5 TUTaH 110 CO3JJaHHI0 KaJCHIaps

6 JIOKYMEHT, YCTaHABIMBAIOIIUI OCHOBHBIC PECYPCHBIC OTPAHUYCHUS MMPOCKTA

33. Auarpamma ['anta — 310 ...

1. TOPHU30HTANIbHAS JIMHEHHAs AuarpaMma, Ha KOTOPOi paboThI MPOEKTa MPECTABIAIOTCS

2. MPOTSKEHHBIMU BO BPEMEHH OTPE3KaMHU, XapaKTEPU3YIOIIMMHUCS BPEMEHHBIMH U IPYTHMHU
rapamMeTpamu

3. JIOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPAaHUYEHUS IPOEKTa

4. rpaduyeckoe N300paKeHNe HePAPXUIECKON CTPYKTYpPbI BCeX paboT MpoeKTa

5. JIEPEBO PECYPCOB MPOEKTA

6. OpraHU3alMOHHAs CTPYKTypa KOMaH bl IPOEKTa

34 I1nanupoBaHUe MPOEKTa — 3TO ...

1. HETIPEPBIBHBIHM MpoIiece OIPeAeIeH s HalTydlIero crocoda AeHCTBUI IS TOCTHKEHUS

2. MOCTABJICHHBIX IIeJIel MPOEKTA C YUETOM CKJIaAbIBatoIelicst 00CTaHOBKU

3. pa30BO€ MEPOIPHUATHUE [0 CO3AAHUIO CBOAHOTO MJIaHA MPOEKTa

4. 3TO CTaJ¥sl MpoLecca YIPaBJICHNS IPOSKTOM, PE3yIbTaTOM KOTOPO SIBIISICTCS CAHKIIMOHUPOBAHHUE

Ha4daJia IpOCKTa



35.CrpyxkrypHas aekomnosuius padot (CP) npoexra — 3710 ...

1. rpaduueckoe H300paKeHHE UePAPXUUCCKON CTPYKTYPhI BCeX PaboT MPOeKTa
2. HATPABJICHUS ¥ OCHOBHBIC MPHHIIUIIBI OCYIICCTBICHHS TPOCKTA

3. JIEPEBO PECYpPCOB MPOEKTa

4. OpTraHU3aIMOHHAS CTPYKTYpa KOMaHJIbI TPOCKTA

36.MeToa KpUTHUECKOTO ITyTH UCTIONb3yeTCs AJIA ...

1. ONITUMHU3AINH (COKpAIIeHHE CPOKOB peaT3aliy IPOEKTa)
IUTAHUPOBAHMS PUCKOB IIPOEKTa

TUTAHUPOBAHMS MEPOIPHSTHI MO BBIXOY U3 KPUTHYECKUX CUTYalni
OTIPEICTICHUS IPOIOIKUTEINEHOCTH BBIIOHEHNS OTENIBHBIX padoT

Rl

37.Ilpu cocrapiennu CJIP qekoMmo3uius paboT MPeKpaIaeTcst TOraa, KOraa BhIMOJIHEHBI CICIYIOIINE
YCIIOBHS:

1. MOHSATCH KOHCYHBIN PE3yJIbTaT KaXKI0il pabOThI U CIIOCOOBI €T0 JOCTHIKCHHS

2. MOTYT OBITh ONPEICICHBI BPEMEHHBIC XapPAKTCPUCTUKU M OTBETCTBCHHOCTD 3 BBIIIOJHCHUE
KaxJ10i paboThI

3. KOMaH/Ia MpoekTa yctana coctaBisite CIIP

4. CJIP nmeeT Oosee S5 ypoBHEH TEKOMIIO3UITUH

5. OmnpeneneHa 4eTkast MOCIEOBATEIIEHOCTE pa0boT

38.3aBepmaromias cTaaus MIIAHUPOBAHMS MPEAMETHON 00JIaCTH MTPOEKTA

aHaJIM3 TEKYIIETO COCTOSHMS M yTOUHEHHEM LIENEH U pe3yIbTaToOB IPOCKTa

YTOYHEHHE OCHOBHBIX XapPAKTEPUCTHUK ITPOCKTA

aHaJIM3 U KOPPEKTUPOBKA OTPAaHWYICHUH U JOMYIIEHUH, TPUHSATHIX HA CTaJUH MHUIHAIINH IPOEKTa
BBIOOP KPUTEPHEB OLICHKH IPOMEXYTOUHBIX U OKOHUYATENIBHBIX PE3yIbTaTOB CO3/1aHUS IIPOEKTa
MOCTPOEHHE CTPYKTYPHOH NEKOMIIO3UIINH NTPEIMETHON 00JIaCTH NMPOEKTa

il

39.I1ocnenoBaTeNbHOCTH IEHCTBUI O INIAHUPOBAHUIO MAaTEPUANBHBIX PECYPCOB MPOEKTa

1. OnpefeneHre MaTepHaIbHBIX PECYpPCOB, HEOOXOIMMBIX JJIS BHITIOJIHEHUS KaXKI0H paOOThI

2. CocTaBiicHHE €IMHOTO NIEPEYHS MaTePHAIBHBIX PECYPCOB JIJIS pealu3alliy IPOCKTa U aHAJIH3
AIBTCPHATUBHBIX BAPUAHTOB

3. OmnpeneneHre HATMYXS HEOOXOUMOTO 00beMa MaTEPUANEHBIX PECYPCOB

4. AHanms3 1 pa3pelnieHie BO3HUKIINX TPOTHBOPEUHiA B IOTPEOHOCTH 1 HATIMYUH MaTCPHATEHBIX
pecypcoB

40.CocTaBisromue CTaIuy Peann3anni MPOeKTa

1 Opraan3anys ¥ KOHTPOIIb BHITIOTHEHUS IIPOEKTa

2 AHanu3 U peryl1npoBaHUe BHIIOJIHEHHE IPOSKTa

3. BBog B 3KCIUTyaTauio u MpUHATHE IPOEKTa 3aKa39HKOM

4 JIoKyMEeHTHpOBaHHE U aHAJIHU3 OMBITA BEIIOIHEHHS JAHHOTO MTPOEKTa
5 dopmMupoBaHUEe KOHUEMLINUU TPOEKTa

3. Kputepum oueHnBaHus
Makcumym 15 6aiutoB 3a 40 BorpocoB Tecta

. 13 -15 Gayu10B BBICTABIISIETCSI, €CIIHM CTYIEHT OTBETHII IIpaBuiIbHO Ha 84-100% 3amanuii Tecra;
. 10-12 6aysioB, ecCiiv CTYACHT OTBETUJI MPABUIBHO Ha 67-83 % 3amanuii;

. 7-9 6amoB, eciiu CTyACHT OTBETWI MIpaBUILHO HA 50-66% 3amanuii;

. 0-6 OanyoB, ecy CTYJEHT OTBETHII IpaBmiIbHO Ha 0-49% 3amanuit

HenoBas urpa
Tays3pckuii MocT

Pemaemsle 3agaun / PazBuBaeMble KOMIETEHIHH:
. VYupasnenue npoeKTaMu
. KpoccdyHkmoHansHoe B3auMoeiicTere
. IInanupoBanue
. YnpapneHue KoMaH 0l
. YnpasieHue pecypcamu

e  VmpaBneHue HHUHAHCAMU



e  AHaINTHYECKOE MBIIUICHUE

e  KpearnBHOE MBIIIICHHE

. OTBETCTBEHHOCTh

. TTocTpoenue 6usHec-mozenei

CHCTEeMHOE MBIILICHHUE

OCcoOEHHOCTH UTPHI

Urpa, mmutHpyromas co3JaHHe KOMIUIEKCHOTO HWH(QpacTpyKTypHOTro o0O0BekTa. Bxirouaer B cebs
MHCTPYMEHTHI IIPOEKTHOTO YIPABJICHNUS, M HALlEJICHa Ha IOCTH)KEHNE OOIIEKOMaHIHOTO Pe3yJIbTaTa.

OCHOBHBIE IIETU UTPBI

[NomyueHne peampHOrO WIPOBOTO OIBITA YIPABICHHUS CIOXKHBIM HHQPACTPYKTYPHBIM IPOSKTOM.
OcBoeHue HMHCTPYMEHTAapusi MPOEKTHOIO MEHEI)KMEHTa W pPAa3BUTHE HABBIKOB YINPABICHHUS IPOCKTHOM
KOMaHﬂOﬁ, 3aUHTCPCCOBAHHBIMU JIMHAMH, pECypCcaMU W IMpoueCcCcaMu B3aHMOZleI7[CTBHﬂ, B TOM 4YHCIIC H
KpOCC(HYHKIIMOHATIbHBIMH.

Jlerenna urpsl

Bce yuyacTHUKM UTpBl — MPEACTABUTENN CTPOUTEIHHOW KOMIAHHH, KOTOpas SBISIETCS T'€HEpaIbHBIM
MOAPSIAYUKOM aJMUHHUCTPALMU TOPOJia Ha CTPOUTENIBCTBO Yepe3 MECTHYIO peKy TemM3y yMeHBIIeHHOH KOIHH
Tayspckoro mocta u Opyrux HWHQPACTPyKTypHBIX 00BeKkTOB. Cpenu YYacTHHKOB pPACIPEAETSIOTCS
CJeNYIONINE POJIN: PYKOBOAMUTENh MPOEKTA, NUPEKTOP MO KAadyecTBY, TUPEKTOP IO JIOTHUCTHKE, (PHMHAHCOBBII
JIUPEKTOp, CTPOMUTENH, JIOTHCT, KIAAOBIIMK W T. 1. [losoBHHA poneii — ympaBieHYECKHE, MOJIOBUHA —
UCTIOJHUTENbCKHE. Uepe3 OroBOpEeHHOE KOJINYECTBO «IHEH» HMIPOBOTO IIPOEKTa MPOMCXOOUT OOs3aTeibHast
CMEHa poJIeH.

3amaun mpu CMEHE POJIU:

MOJIXBaTUTh UAYLIHH MpoLece,
OCBOUTb UHCTPYMEHTAPUM YIIPABICHUS IPOEKTOM, OTPAXKAIOLUKA 30Hy OTBETCTBEHHOCTHU POJIH,
YCOBEpUIEHCTBOBATH IPOILIECC,

®  [IOJIHOLIEHHO IepeaTh POojib CMEHSIONIEMY KOJlIere.

TakuM 00pa3oM B Urpe KaXIbli YYacTHHMK IOJIYYHT ONBIT pa0OTHl KaKk B YIPABIEHYECKOH, Tak W
WCIIOJIHUTENBCKON ponu. 3ajada y4JacTHHUKOB Ha CTapTE€ WIPHI, ONHUPAsCh HA JOCTYNHYIO HH(OPMAIHIO
OIICHUTh O0BEM HEOOXOAMMBIX pabOT, CPOKM W BO3MOXKHBIE DPHCKH, CIDIAHUPOBATH XOJ BBIIOJIHEHUS,
CTOMMOCTB, 00€CIIEeYNTh KOHTPOJIb PUCKOB M 3aIIUTHTH OIODKET mepen 3akazdynkamu. [IpoekT gomkeH ObITh
peanu3oBaH 3a OMNpPEAENEHHOE KOJIMYECTBO HIPOBBIX AHEH MMEIOIIMMHUCA YEIOBEUECKHMHU pPECypcamMH B
npeenax 3alUIeHHOro O0KeTa 1 OTOBOPEHHBIX POJIEBBIX OTPAaHUYCHHH.

ITocne 3amuThl IpPOEKTa 3aITyCKaeTCsl TaWMep UIPbl, HAUMHACTCSI CTPOUTEIBCTBO U MPOIECC yIPABICHUS
MpoeKToM. B mpolecce peanu3anuy NpoeKTa HACTYMAIOT PUCKOBBIE CHTyallMd - HaBHUTAIUs, IITOPMOBOI
BETEp, )KUBOTHBIEC HA CTPOMILIONIAJIKE, TPOTECTHI MECTHOTO HACEJICHUS U T. II.

B 3aBucumocTH OT NpaBWIBHOCTH HPOTrHO30B, 3(Q(EKTHBHOCTH IUIAHOB M KOHKPETHBIX pPELISHUH 110
YOPaBJICHUIO PHUCKAaMH, OHM B OOJIbIICH WM MEHbBIIEH CTENEeHH BIMSAIOT Ha Xxon pabor. Urpa naer
BO3MOXXHOCTB B IIOJIHOH MEpe IMOYYyBCTBOBATH ce0sl KaKk BHYTPH IPOEKTa — B KadyeCTBE HCIIOJIHUTENS, TaK U
OCYLIECTBUTh «B3IJISII CBEPXY» — M3 POJIM PYKOBOIUTENsSI IpoekTa. Takke oOecreunBaercs OIBIT H
MMOHMMAaHKUE, KaK IMPH ITOMOIIM KOMIIIEKCA WHCTPYMEHTOB YyAEpP)KHBaTh KOHTPOJIb Haa [EATEILHOCTHIO C
BBICOKHM YPOBHEM HEOIPEIEICHHOCTH.

Kpurepuu oueHuBanus

- 20-35 6a/UI0B BBICTABJISICTCS CTYJICHTY, CCIIM U3JIOKCHHUE 3HAHUMN MOJIHOEC B COOTBETCTBUU C TPCOOBAHUIMU
nporpamMsl. JoImycKaroTcs OT/AeNbHbIE HECYIECTBEHHbIE OIIMOKH, UCIIpaBIsieMble CTYJJCHTOM I0CjIe yKa3aHHs Ha
HUX mpenoaBaTeneM. [Ipy U3I0KeHUH CTYICHT JODKEH BBICISITH CYIICCTBEHHBIC MMPU3HAKH U3YYCHHOTO, BBIIBUTh
MIPUYUHHO-CIICICTBCHHBIC CBSI3M, C(OPMYyITUPOBATh BBHIBOJBI M OOOOIICHHS, B KOTOPBIX MOTYT OBITh OTICIBHBIC
HECYILECTBEHHBIE OIINOKH;

- 0-19 6a/I0B BBICTABISIETCSI CTYJICHTY, €CIIM M3JI0XKEHHE MaTepHana HemoiHoe Oeccucremuoe. [Ipu sTom
CTY/ICHT JIOMYCKAeT CYIIECTBEHHBIC OLIMOKH, HEUCIIPABISIEMbIE JaXe C MOMOIIBIO MPEMOoJaBaTelisi, a TaKkkKe 3a
MMOJTHOE HE3HAHHE U HEMOHUMAaHUE MaTepHaa.

Keiic-3agaun

Keiic 1.

TpaHckacMHCKUIT Ta30IPOBOJ — HOBBIH MapHIpyT K 3KCIOPTHBIM phIHKaM'" OTCYTCTBHE BBIXOJa K MOPIO
sIBIIsICTCS OO0JIBIION mpobaemoit s TypkMeHHCTaHa, TTOCKOJBKY JeJacT HeBO3MOXKHBIM JKCIOPT Ta3a 3a Pyoex.
Tpanckacruiickuii razonposona (TCGP) otkpoer npsimoii Beixoq B Typuuto u Ha 3aman uepes AsepOaiimxaH, B TO
BpeMsl KaK CEeroJIHs MOCTaBKU W3 3TOT0 PErroHa JOJDKHBI OcyliecTBIsAThCs yepe3 Poccuto u HUpan. Llens npoekra
TpaHCKacIHHCKOTO Ta3ompoBOJa — CIIOCOOCTBOBATH CO3MaHUI0 B KACHHIICKOM pPETHOHE HOBOW CHCTEMEI
TPaHCIOPTHPOBKH Ta3a. [a30mpoBOJ CTAaHET 3JIEMEHTOM, YBEJIMYHMBAIONINM MHOTO00pa3se WCTOYHHKOB U
MapIIpyTOB Ul KCHOPTa Kacnuiickoro rasa B Typuuto u EBpony. [Ipe3auieHThl YeThIpex rocy1apcTB — YYaCTHUKH
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npoekta (I'py3us, Asepbaiimkan, Typkmenuctan u Typrws) HOANHCATH ACKJIAPALUIO0 B MOIIEPKKY IMPOEKTa.
OcymectBiuster 3Ty mnoxauepxkky IIpaButensctBo CIIA. B peanm3anum mnpoekTa NPUHUMAKOT —Y4acTHe
MEXAyHapoHble Kopropauun — B yactHoctd, Shell u PST International. CrouMocTh mpoekrta oleHuBaercs B 2,5
MJIpJ] 10JIapOB.

Bompocs! nns ananusa:

1. K xakoMy THUITy IPOEKTOB OTHOCHUTCS JaHHBII IPOEKT?

2. Kakue ¢axTops! noarsepkaaoT Bame npeanonoxenue?

Keiic 2.

ITocTpoeHne opraHM3alMOHHON CTPYKTYpHI mpoekta Llens mpoekra: pa3paboTka, CO3aHHEe W BHEAPEHUE HA
PBIHOK MHOTO(YHKIHOHAJIFHOTO TIOPTATUBHOTO JOMAIIHETO WHTEIIEKTYyaJIbHOTO IIBUIECOCa, O0O0JIaaroero
ONPEJCTICHHBIME B TEXHHYECKOM 3aJaHUM pPaOOYMMHU XapaKTEPHUCTUKAMH, BPEMEHEM HEMPEPBIBHONH pPabOTHI
akkymyssitopa 10 4, po3andHOi neHo He Bbime 10 Tric. pyOueit.

JlaHHbIe aKeThl Pacia aloTcsl Ha YEThIPe OCHOBHbBIE KATETOPHU:

1. Pa3zpabotka, co3iaHue ¥ TECTUPOBAHUE MBIIECOCA;

2. IloaroToBka, HaNMCaHUE U TECTUPOBAHUE MPOrPAMMHOTO 00ECIIEYeHHs ISl €0 paboThI;

3. ITocTaHOBKa CHCTEMBI TPOM3BOACTBA U CEPBUCA, BKJIIOYAsk HHCTPYKLMH U 3allaCHbIC YacTH;

4. Pa3paboTKa MapKETHHIOBOW MPOrpaMMBl, BKIIIOYAs IEMOHCTPALMHU, OpOLIIOPBI, HHCTPYKIMH MTOJIb30BATEIS.

Ha ocHoBe aHanmn3a kaTeropuii NPOEKT HYKIACTCS B CIEAYIONINX SJIEMEHTaX OpraHU3aliOHHON CTPYKTYpPHI:

1) rpymma mo pa3paboTKe MbUIecoca 1 MIPOrpaMMHOTO 00eCTICUeHHS,

2) TpyTIa 1o TeCTHPOBAHUIO POTPAMMHOTO OOECIICUCHNS;

3) rpymnia 1o HaJaKMBAHUIO ITPOM3BOACTBEHHON CHCTEMBI JUIS BBIITYCKa ITBLIIECOCOB

4) rpymnma o pa3paboTKe IporpaMMbl MapKETHHTA;

5) rpymnma 1o HoATOTOBKE BCEX JOKYMEHTOB M MHCTPYKIIUH;

6) rpymnma o ympasIeHHIO BCEMHU BBIILIETIEPEUUCICHHBIMU IPYNITIAMH.

Ot MOJACUCTEMBI NPEACTABJIAIOT, I10 Kpaﬁﬂeﬁ MEpE, TPpU OCHOBHBIX MOApPa3ACJICHUA W IIECTh OTACIIOB B
MaTepUHCKOI KoMmmanuu. [ pymmbl, pa3pabaTbiBaroIIye MbIJIECOC U TPOrpaMMHOE o0ecTieueHre, JODKHbBI padoTaTh B
O4Y€Hb TECHOM COTPYAHUYECTBE. prHHbI TCCTUPOBAHUA IbIJICCOCA W COOTBETCTBYIOLICIO IPOrpaMMHOTO
obecrieueHnss MOTyT pPaboTaTh HE3aBHCUMO OT pa3pabOTYMKOB IbIJIECOCA M HPOrPAaMMHOTO TIPOAYKTa, HO
pe3yibTaThl  yIydlIalOTCs, KOrJa OHM Koomepupyrorcs. Jlias npoekra TpeOyercss ClWIIKOM —OoJblnoe
B3aUMOJICHICTBHE MEXIYy OCHOBHBIMH IOJpa3leieHUsIMH. MaTepuHCKass KOMIaHus oOnamgaeT BceMH
CHELHUATINCTaMH, CIIOCOOHBIMH BBITIONIHUTE NMPOEKT. [IpesmonaraeTcst ero BBIMOIHUTD B CPOK OT 18 1mo 24 mecsues.
OTOT TPOEKT — CaMblii JOPOTOCTOSAMIMKA W3 BCEX, KOTJAa- JIMOO TPEANPHHATHIX KoMmaHued. [Ipouutaiite u
MPOAHATU3UPYHTE KOHKPETHYIO CUTYALHUIO.

CocraBbTe OpraHU3aLMOHHYIO CTPYKTYPY U CXEMY B3aUMOAEHCTBUS MPOEKTA C MAaTEPUHCKON OpraHH3aLUeH.
[Ipemnoxurte 1 000CHYWTE BapHaHT IPOESKTHOTO odca.

Keiic 3.

N3BectHas pupma, CrienUaTA3UPYIOIIAsICS Ha MPOU3BOACTBE COBPEMEHHBIX IEKTPOHHBIX OBITOBBIX MPHUOOPOB,
TUTAHUPYET BEITYCK HOBOM MPOAyKIWU. Ha MpOM3BOJICTBEHHOM COBEMIAHHU OOCYXMAeTCsl KOHIENIHUS OBITOBOTO
npubopa HOBOTO TOKOJIeHHU. OTPBIBOK U3 MIPOTOKOJIA ATOTO COBEINAHMS MPeICTaBlieH Huxke: PykoBoaurens Otaena
pa3paborok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOXKHO HCIIOJIE30BaTh HaM Iepel] KOHKYPEHTaMH, COCTOWUT B
BBICOKOM YPOBHE HAIIMX TEXHOJOTHHA. MBI JOIDKHBI CO3[aTh MIEAEBP TEXHOJOTHMYECKOTO HCKYCCTBA, MOCICIHEE
CIIOBO TEXHHKHM». BHIlE-TIpE3UACHT MO MPOM3BOACTBY: «bBOIOCH, YTO Takoe UYyOO0 TEXHHKH OyAET IPOCTO He
PEHTa0ETBHO ¢ TOYKH 3PEHHS MPOU3BOACTBA. MOXKHO pa3paboTaTh M CO3JaTh BEIHKOJEIHBIA OMBITHBIN 00paserl,
JUIA TIPOM3BOACTBA KOTOPOTO MOTPEOYyeTCsT MOJTHOCTHIO MepeoOOopyaoBaTh HAIIM IPOU3BOACTBEHHBIC JIHHUH,
3aKyIUTh JOPOTOCTOSAIIME MaTephainsl. Moe MHEHHe, YTO 5I0Xa CpPEAHEBEKOBBIX MAaCTEepOB, CO3/aTeneit
YHHUKAIBHBIX 00pa3loB TEXHWKH M HMCKYCCTBa, JajleKO B MNPONUIOM. bombiie mparmatmi3Mma, rocmoja.» Bmie-
MPE3UJICHT MO0 MapKEeTUHrYy: «MBbl TODKHBI CO3[aBaTh MPOIYKIMIO C MPHIIEJIOM HAa KOHKPETHOTO IMOTPEOUTEIS.
TonbpKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a UTO HE HY»KHO. Hamr motpebutens Bpsi i OyIeT B OCHOBHOM
Macce CBOEH CIOoCOOEH OLIEHHWTh BBICOKMH ypOBEHb TEXHOJOIMYECKOTO MAacTepCTBa HAlllMX W300peTaTesiel, eciiu
MPOAYKIUS He Oy/eT YIOBICTBOPATH €ro KOHKpeTHBIE TpeOoBanus. [loTpeduTento Takxke 6e3pa3IudHO, C IIOMOIIBIO
KaKHX MPOU3BOJICTBEHHBIX JIMHUA MBI CMOXEM MPOHU3BECTH TO, YTO €My HYXKHO. PBIHOK OyJeT MOCHEeTHUM CYIbCH
HAIIUX PEIICHUH, TaK yXK JIyde cpa3y MPUTOTOBUTHCS K €T0 TEKYIIIMM HaCTPOCHHSIMY.

Bompocs! nns ananuza

l. B 9emM cyTh NpOTHBOpEUYHS MEXAY pPa3IMIHBIMH YYaCTHHKAMH IIPOEKTa CO3JAaHWS W BBITyCKa HOBOHU
MPOAYKITHH?

2. Ybg TOYKA 3pEHUs], O-BAIIEMY, SBIIIETCS IPHOPUTETHO MIPHEMIIEMOI 1 odeMy?

3. Kakum 006pa3oM MOKHO yCTPaHUTH HAa3PEBAIOIINI KOHPINKT MEXIY YIaCTHUKAMH IIpOeKTa?

4. Koro 13 y4acTHHKOB COBEIIAHHUS BBl ObI HA3HAYMIIM HA TOJDKHOCTh PykoBoauTens npoekra? [louemy?

Keiic 4
W3BecTHO, YTO AEATENBEHOCTH JIFOOOTO TMPENIPHUATHS HAlpaBlicHA HAa JOCTM)KCHUE OMpPECIICHHBIX IeNeH.
JIroboe mpeanpusTHe OrpaHICHO M0 BPEMEHH CBOETO CyIIecTBOBaHMS. HakoHEI, yCIelIHbIe IPeAIPUITHS BCera
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YHUKaJIBHBI [0 TPOAYKTaM, yciIyram JnOo OuzHec-MomensM. MOXXKHO JIM CKas3aTb, 4TO JIOOOE MpEeRnpusiTue
aBisiercs npoekroM? Ecnm na — nouemy? Ecim Her — kakue orpaHuumBaioniie (pakTophl CIELyeT BBECTH B JaHHbBIE
yYTBEpXKIEHUS?

Keiic 5.

Bbl  sBasieTech PYKOBOAMTENEM MPOU3BOJACTBEHHOTO MpEeANpUATHS. Tekylias CUTyaluuss Ha pBbIHKE
CKJIaJIBIBACTCS ONArompusaTHO. [IpOTHO3BI CBUIETENBCTBYIOT O MEPCICKTHBAX YBEIMUYCHHS CIIPOCa HA IPOIYKIIHIO
npeanpusaTis. B CBsI3M C 3TUM BaMH OBUIO NMPUHSTO PEHICHHE O PACHIMPEHUH MPOU3BOJCTBEHHBIX MOIIHOCTEH
MyTEM CTPOWTENBCTBA IOMOIHHUTENBHOTO 1exa. OmpenennTe OCHOBHBIC 3Talbl pPeali3alliid JAaHHOTO MPOEKTa C
MOMEHTA TIPUHSATHUS PEIICHNS U 10 MOMEHTA CIIa4H IeXa B SKCILTyaTaIliio.

Keiic 6.

B mpouecce peamm3amum NMpoeKTa CTPOUTENBCTBA JKWIOTO AoMa OBUTH TPOBENEHBI CIEAYIONIHe paboThI:
IMOKYIIKa 3C€MCJIbHOT'O0 Y4YacCTKa, MOJYUYCHHE pa3pClICHHUA Ha CTPOUTCILCTBO, IMPOCKTUPOBAHHUC AOMA, 3CMIISAHBIC
paboThl, Bo3BeneHHE (yHIIAMEHTa, BO3BEACHHE CTEH M MEPEKPBITHHA, KPOBIS KPBINIM, Hapy>KHas OTAEIKa JoMa,
IIOABCACHHUC KOMMyHHKaHHﬁ, BBOJ AO0Ma B 31<cnnyaTaumo nu nonyqeﬂne HpaBOyCTaHaBHMBaIOHlMX JIOKyMeHTOB. BCC
JIK 3TAallbl peain3alnu IMpOCKTa y‘ITCHLI? KaKI/Ie A3Tallbl OKa3aJIuCh npor[ymeH},I? PacnpeaenI/ITe pa60TLI 10 (1)a3aM
JKU3HCHHOT'O JUKJIa IPOCKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBIM MpHUMEp pealn3aldd KaKoro-TH0O0 TMpoeKTa. BEIIBHTE HamWYMe IPHU3HAKOB
npoekta. Ompenennute TIOICUCTEMBI YIIPaBICHUS MAaHHOTO Tpoekra. Kakwe (yHKIHOHATBHBIE OONACTH
3a/ICCTBOBAHBI B XO/€ peanu3anuu npoekra? Ha xakom 3Tame Ha JaHHBIH MOMEHT HAXOJUTCS KU3HEHHBIA ITHKIT
JaHHOTO mpoekTa? OnpeaenuTe MOTEHINAIBHYIO TTOJIE3HOCTh ATOTO MPOEKTa ISl Peai3yIOIel ero OpraHn3anny.

Keiic 8.

B xozxe peanuzainmu Ol0JpKETHAs CTOMMOCTB MPOEKTa J0JDKHA coctaBuTh 2 MitH 300 ThIc. py0. Paccuuraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIHM Ha CepeJUHE CPOKa pealn3aliy INPOEKTa IJIaHOBBLIE 3aTPaThl
JOJDKHBI cocTaBuTh 1 MitH 500 ThIC. py0., OCBOEHHBIH 00BeM Ha oT4yeTHYIO Aaty — 1 muH 400 ThIC. py6., IpH 3TOM
(haxTHYECKHE 3aTpaThl HA OTYETHYIO 1aTy cocTaBuin | mitH 460 ThIC. pYO.

Keiic 9.

Bromker mpoekra cocrtaBmsier 200 neHeXHBIX enuHUN. Ha BEIMONHEHWE pPa0OT 0 TEKYyIIeW OaThl
IUTAHUPOBAIIOCH U3Pacx0o0Bath S50 enuHMIL, a (aKTHISCKH ObLIO U3PAcX00BaHO 46 equHHUIILL [Ipy 3TOM, COTIACHO
IUTaHy, Ha BBIOJNHEHHE paboT HyXHO ObUI0 m3pacxomoBath 40 emumuun. PaccumraiiTe B COOTBETCTBHH C
TPaIUIMOHHBIM TIOAXOJOM W METOAOM OCBOCHHOTO O0beMa OTKIOHEHHE II0 3aTrparaM. B KakoMm ciydae
HaOoaeTcsi SKOHOMHSI JCHEKHBIX CpEICTB, a B KakoM — mepepacxon? Eciam paccyurarh OTKIOHEHHE I10
pacIycaHuIo, TO KAKOB PEabHBIN X0 BHIIIOJIHEHHS IPOEKTA [0 CPABHEHHIO C 3aIUIaHUPOBAHHBIM TpaduKoM?

Keiic 10.

«IIpoexT aBTOMaTH3alMH JOKyMEHTOOO0pOTa»

Kpynnas MockoBckasi pupma 1o MpOHU3BOJACTBY H MPOAXKe JINKEPOBOJAOYHBIX W3AEINH HHULIMUPOBAJa MIPOEKT
aBTOMATH3alUN JTOKYMEHTOOOOPOTa, KOTOPBIM MOJpa3yMeBall NPOEKTHPOBAHHWE, pa3paboOTKy M BHEIPCHHE
HurepHer-cerTu.

B kauecTBe 3aKka3umka INPOEKTAa BBICTYMWIa camMa (upMa, a B KadeCTBE T'€HEPAIBHOTO MOAPSAIMKA —
KOHCAJITHHTOBas (upMa, CcHEUMAIN3UPYIOIIAscs Ha MPEJOCTABICHUM YCIYr B O00JacTH COBPEMEHHBIX
MH(OPMaIMOHHBIX TexHosoruit. [Ipu 3TOM KOHCanTHHroBas GupMma B3siIa Ha cedsl 0013aTeIbCTBA CAMOCTOSTEIBLHO
CIIPOEKTHPOBATh BCIO CUCTEMY AOKYMEHTO00OpOTa U CO3[aTh ee CHIaMH cyOnoapsinHoi codreepHoit pupmbl. Ha
CTaJM1 MEPEroBOPOB OBUTH OIpE/eTIeHbl 00BEMbI, CPOKH U CTOMMOCTD IPOEKTa, KOTOpas SBJISJIACH OIIATON YCIyT
KOHCAJITUHTOBOM (pupMmbl. [Ipy 3TOM oriara yciryr KOHCaaTHHIOBOM (UpMBI 3aBUCENIa OT KOHKPETHBIX PE3YJIbTaTOB
— CO3JIaHMsI CUCTEMBI JJOKYMEHTO000pOTa B OrOBOPEHHbIE CPOKU. M3 0011ell CTOMMOCTH MPOEKTa YacTh AEHEKHBIX
CpeACTB IIIa Ha oImary padoTel codTBepHOW (uUPMBI, HpuyeM pabdoTa NPOrpaMMHCTOB OLICHUBAjlach B
3aBHCHMOCTH OT 3aTPauyeHHOI0 BPEMEHH, T.€. UCIIOJIb3ys IOBPEMEHHYIO CHCTEMY OILIaTy TpyAa.

IToce okoHUaHMS MEPBBIX IBYX 3TANOB IPOEKTA OKAa3aJI0Ch, YTO KOHCANTHHIOBasl (hUpMa BBIIOJIHIIIA paOOTHI
TOJIBKO II0 TEPBOMY 3Tally, MOJYYHIa OIUIATy PEe3yJbTAaTOB TOJBKO IO MEPBOMY 3Taly, HO codTBepHOi (upme
3alulaThiIa yKe 3a JjBa 9Tama, T.. 3a BCE BpeMsl pabOTHI MPOrpaMMHCTOB. PyKOBOAWTENH MPOEKTA CO CTOPOHBI
KOHCAJITHUHTOBOM (MPMBI paccuuTaln IIOKa3aTeIM KOHTPOJS CTOMMOCTH M JOJOXHWI Pe3yJbTaThl PYKOBOACTBY.
PykoBOACTBO KOHCANTHHIOBOW (pUpPMBI 0OHAPYKHIIO, YTO JAHHBIA MPOEKT C TOYKH 3PEHUS UX (GUPMBI aOCOITIOTHO
HepeHTaOeneH. Ha coBemaHumu, MOCBAIIEHHOM OOCYKICHHUIO CIOXKUBINEHCS CHTyaluM, ObIJIO NMPHHATO pEIICHHE
00paTUTBhCS K 3aKa3yhKy C IPEJUIOKEHHUEM IIePeCMOTPETh YCIIOBHs IOTOBOPAa BBHJYy CEPHE3HOIO YBEIHMUYCHUS
00BEMOB paboT U YCIOKHEHHUS YCIOBHUH UX peai3alyi.

Bompocs! s ananusza

1. Ha ocHOBe KakuxX IIOKa3aresieil pYKOBOAMTENb IPOEKTa MOr Obl BBIIBUTH OHIMOKM B YIPaBICHUH
CTOUMOCTBIO?
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2. Kakue ommOky ObUTH TOMYIIEHBI B YIIPABICHUN CTOMMOCTBIO CO CTOPOHBI KOHCAITHUHTOBOH (GPHUPMBI?
3. Kak BBI O1leHMBaeTe pelIeHue, MPUHATOE Ha COBEIaHue?
4. Kakoe perrenue 6010 ObI O0JI€€ 11e5IeC000pa3Ho, 1Mo Bamemy MHeHUIO?

Kpurepun ouneHuBaHusA

CryneHty HEOOXOOMMO pemmuTh 2 Keiica. MakcumanbHoe umcio 6ammoB — 20, mo 10 3a KakIslif U3 IBYX
KEWCOoB.

8-10 GamnoB craBUTCA, ecny paboTa BBEITOJHEHA BEPHO W TOJTHOCTBIO; B JIOTHYECKUX PACCY)KICHHUAX H
000CHOBaHMH peIIeHUS HeT MpobenoB W OmMOOK (BO3MOXKHA OJHA HETOYHOCTh, OIHUCKA, HE SBIISIONIASICS
CJICZICTBHEM HE3HAHUS WM HEMOHNMaHHA y4eOHOTo MaTepuana).

4-7 6a/10B CTaBUTCS, €CIM padoTa BBHIMOJHEHA MOJHOCTHIO, HO OOOCHOBAHUS I1IIar0OB PEIICHUS HEA0CTATOYHBI
(ecnn ymeHne OOOCHOBBIBATH PACCY)KACHUSI HE SIBISUIOCH CIIELMAJIbHBIM OOBEKTOM IIPOBEPKH); JOMYyIIeHa OJHA
omuOKa WK 1Ba-TPU HEZO0UYETa; BHIIIOJIHEHO Oe3 HeJI0ueToB He MeHee 3/4 3a1aHusl.

1-3 6a/u1a craBuTCS, €CIM JIOMYNIEHBl OoJiee 0JHOM OMMOKM WK OoJiee TpeX HEeJOYeTOB, HO CTYJEHT BiaJeeT
00s13aTeNbHBIME YMEHHUSIMHU T10 TIPOBEPSIEMOi TeMe; 0€3 HeZI0UETOB BHIITOJIHEHO HE MEHEE ITOJIOBUHBI PaOOTHI.

0 0a/uIoB CTaBHUTCS, €CIM JOMYIIEHbl CYIIECTBEHHbIE OIIMOKH, IOKa3aBIIWE, YTO CTYAEHT He BIajeeT
00s13aTeNbHBIME YMEHHSIMHU 110 JaHHOH TeMe; MPaBUIBHO BBIIIOJIHEHO MEHEE TI0JIOBUHBI pabOTHI.

Temsl pedepatoB

. Bei6op nncrpymenta uis 3¢ GpekTHBHOTO IIIAHUPOBAHUS BPEMEHH.

. JlocTOMHCTBA M HEJJOCTATKY ITPOTHO30B, OCHOBAaHHBIX HA UCTOPUUECKOIl CTATUCTHUKE.

. I[OCTOI/IHCTBa 1 HEJOCTATKU MMPOTHO30B, OCHOBAHHBIX Ha CYXJICHUAX U MHCHUAX.

. 3HAYNMOCTb BBIOOPA HCTOYHUKOB M PALMOHAJIBHBIN ITO/IX0/1 K OBJIAJCHUIO HHPOpMAIIHEH.

. MlckyccTBO fienerupoBaHyst IOJTHOMOYHH.

. Micropust mpoeKTHOH eITeNbHOCTH KaK JUCIUIUIMHBI.

. KauecTBenHbIe MeTO 16 TPOrHO3UPOBaHMS. OCOOEHHOCTH KaueCTBEHHBIX POTHO30B.

. Knaccudukarms ynpaBineHuIeCKHX peIICHHUH.

9. KonndecTBeHHBIE METO/IBI TPOTHO3UPOBaHHA. OCOOCHHOCTH KOJIMYECTBEHHBIX POTHO30B.

10. KonnenryanpHbIe OCHOBAaHHS METOA TIPOEKTOB.

11. KopropaTHBHOCTB 1 €€ POJIb B IPOSKTHOM NS TEIHHOCTH.

12. MeToz MpOeKTOB: OCHOBHBIE ITOHSTHSI.

13. Mero/ipl 00y4YeHuUs IPOSKTUPOBAHUIO B POCCUIICKUX BY3aX.

14. Mexanu3M nporiecca MporHo3UpOBaHKA. DTaIlbl IPOTHO3UPOoBaHUA. OCHOBHBIE MTOJIXO/BI K IPOTHO3UPOBAHMIO.
15. OntumasnpHas cuctemMa IIaHWPOBAHUS BpeMEHH. MEeTO/Ibl ¥ IPUHIIMIIBI MTOBBIILIEHHST COOCTBEHHOM
s dextuBHOCTH A.A. JIroOuiesa.

16. OCHOBHBIE MIOHATHSI U CYITHOCTB IPOIEcca MPUHSTHS YIIPABICHYECKOTO PEIICHHSI.

17. OcHOBHBIE IPUYMHBI HEPALMOHAIILHO ITOTPAYEHHOTO BPEMEHH.

18. OcHOBHEIE TPOOIEMBI IPOTHO3UPOBAHKS B COBPEMEHHOI YKOHOMHUKE.

19. OcHoBHEBIE CITIOCOOB! OpPraHU3alNH XU3HU. YTIPaBICHAE CTPECCAMH.

20. OcHoBHbIE TPeOOBaHMS K COCTABJICHHIO TUIAHA JIEJI: CIIMCOK Ka)KIOAHEBHBIX JIEJ, COCTABICHUE PACIIMCAHNSI.
21. OcobeHHOCTH yTpaBieHUs poektamu B PR-gesrensHOCTH.

22. OmeHKa mpoeKTa.

23. IlepBBlii m1ar Ha ITyTH K OBJIAJICHAIO HCKYyCCTBOM YIPABJICHUS] BpEMEHEM — H3MEHEHHUE €r0 BOCIIPUATHSI.
24. IlnaHupoBaHUE B YCIOBHUAX PHIHOYHON SKOHOMUKHU: TUPEKTUBHOE, PETYIATHBHOE U HHANKATHBHOE.
25. IloaroToBKa MyJTTHMEIUIHON MPE3CHTAIINN

26. TlpaBwia noBsieHUsA 3G HEKTUBHOCTH MEPCOHATLHOTO MCHEPKMEHTA.

27. IlpuemMsl 1 crIOCOOBI PAIIMOHATBHOTO YTEHHUS KaK METOa COBEPIIEHCTBOBAHMS OpraHu3alliy Tpyaa.
28. [IporHo3upoBanue AeMorpadguIeckoro pa3BuTusI.

29. [IporHo3upoBaHue cObITA MTPOITYKIIHH.

30. IIporao3upoBaHue COLUAILHON MOIUTUKU T'OCYAapPCTBA.

31. IIporuo3upoBaHue X031HCTBEHHOTO PUCKA.

32. IIporuo3upoBaHie YKOHOMHYECKOTO POCTA.

33. IlpoekTHas ACSITEILHOCTh B MEHEPKMEHTE.

34. IlpoekTHast JOKYMEHTAIHS: POIIECC MTOTOTOBKH.

35. TIpomeaypa mpe3eHTANHN U 3aIUTHI IPOCKTA.

36. PaGoTta Hag TEKCTOM BBICTYIUICHUS.

37. PaunoHanpHOE MOIEMHpOBaHe paboduero mpocTpancTBa. OCHOBBI SPTOHOMUKH.

38. PanroHanpHOE ynpaBieHUE IOTOKOM JIETIOBON TOKYMEHTALIUH.

39. Pons nHopManuy 1 KOMMYHHKAIIMHU B COLUATIBHOM OOIEHUH U ONpeelIeHNH Ka4eCTBa YeTI0BEYEeCKOTro ObITHSL.
40. CtpaTerus «ynpapiieHHE BpeMEeHEM» KaK yIpaBlieHHE COOCTBEHHOW AEATEIEHOCTHIO.

01N LN bW~

Kpurepun ouenuBanus
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CryneHTy HeoOX0IMMO MOArOTOBUTH 3 pedepara.

Makcumanbhas ouenka — 30 6anos, mo 10 6ayuioB 3a Kaxablid pedepar

8-10 6a/uI0B CTaBUTCS, €CIM BBITOJHCHBI BCE TPeOOBAaHWS K HANMCAaHHIO W 3amure pedepara: o003HaucHA
npobnema u o0ocHOBaHa €€ aKTyaJllbHOCTb, CJAENaH KpaTKUil aHalnu3 pasliMuHbIX TOYEK 3PEHUS Ha
paccMarpuBaeMyr0 IMpoOJeMy U JIOTUYHO HW3JI0KEHa COOCTBEHHAs MO3UIMs, CHOPMYIHMpPOBAaHBI BBIBOABI, TeMa
pacKpbITa OJHOCTHIO, BBIIEpKaH 00BEM, COOIIOAEHB! TPeOOBaHUS K BHEUIHEMY O(QOPMIICHHIO, TaHbI TIPaBUIIbHBIC
OTBETHI Ha JIOMOJIHUTEIBHBIE BOTIPOCHI.

4-7 6an10B — OCHOBHBIE TpeOOBaHMs K pedepary M ero 3aliuTe BBITOIHEHBI, HO TIPH 9TOM JIOITyIIeHbl HEJO4YETH. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKECHHM MAaTE€pHala; OTCYTCTBYET JIOTHYECKas IIOCIeNOBaTEIbHOCTh B
CYXIICHUSX; HE BBIAEPXKaH 00bEM pedepara; MMEIOTCs yIyHIeHUs] B 0(OPMIICHUH; Ha JIONOJHHUTEIbHbBIE BOIIPOCHI
NIPY 3aIUTe JaHbl HETIOJIHBIE OTBETHI.

1-3 0aasa — WUMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT TpeOOBaHWHA K pedepupoBaHHio. B wacTHOCcTH: Tema
OCBEIIIEHA JMIIb YaCTHYHO, JOMYIIEHBl (haKTHYECKHWE OMMOKHM B COICp)KaHWM pedepara HIM NPH OTBETE Ha
JOIOJITHUTEIBbHBIC BOIIPOCHI; BO BPEMS 3aIIUTHI OTCYTCTBYET BBIBO.

0 6a;si0oB — TeMa pedepaTa He PacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEMOHMMaHUE MPOOJIEMBI MK B TOM

ciydae, eciu pedepar CTyJICHTOM HE MPE/ICTABIICH.

3. MeToauyeckue  MaTepuasibl, oOIpejesswiye  NPoOLEeAYPbI
OLleHMBaHUSA pPe3y/IbTATOB 0CBOEHHUA 06pa30BaTe/IbHOM MPOrpamMMbl.

[Mpouenyps! oleHMBAaHUS BKIIOYAIOT B ce0s1 TEKYIIUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIHIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH IPOBOJUTCS C  MCIOJIb30BAHUEM OLEHOYHBIX CPEJICTB,
MPEACTABIEHHBIX B 1. 2 JaHHOTO MNPHJIOXEHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJS JOBOISTCS JO CBEACHUS
CTYZAEHTOB JI0 TPOMEKYTOYHOI aTTecTaluu.

[MpomexxyTouHas arrecrauus NpoBoauTcs B (opme 3adera. 3aueT NPOBOJUTCS IO PACHUCAHHIO
MPOMEXYTOYHOW aTTecTallud B NHCbMEHHOM Buie. Koln4ecTBO BONMPOCOB B 3a4€THOM 3ajaHuM — 2.
IIpoBepka OTBETOB M OOBSIBICHHWE pPE3yJIbTATOB IMPOWU3BOJUTCS B JIEHb 3aueTa. Pe3ynpTaThl aTTecTaluu
3aHOCSITCS B BEJIOMOCTb M 3a4€THYIO KHIXKKY cTyaeHTa. CTyIeHTH, HE NPOIIEIIINE INPOMEKYTOUHYIO
aTTECTALHUIO M0 rpaduKy CECCUH, TOJDKHBI JIUKBUAUPOBATH 3310JDKEHHOCTD B YCTAHOBJICHHOM TIOPSIIKE.
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Ipunoxenue 2
METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO INCIUIIJIMHBI
«OCHOBBI POEKTHOI 1eATEJILHOCTH

Y4eOHBIM MJIaHOM MPEeTyCMOTPEHBI CIEIYIOIINE BUIbI 3aHATHIHA:

- JICKIUH;

- MPAaKTUYECKHUE 3aHATHS.

B xome nexumii paccMaTpHBarOTCAd TEOPETHYECKHE AaCMeKThl MPOEKTHON JeATeNbHOCTH, BOIPOCHI
IJIaHUpPOBAaHUA, OpraHUu3alyv, KOHTPOJA W PEryJIupoBaHUsA XOJa BBIIIOJIHEHHUA, OpraHU3alliid MaTEpuajibHO-
TEXHHUYECKOTO, (PMHAHCOBOT'O U KaJIpOBOTO 00eCTIeueH s IIPOEKTOB.

B xone mnpakTHYecKuMX 3aHATHH pa3BUBAIOTCA HABBIKM IPUHITUS OOOCHOBAaHHBIX OPraHU3aIlMOHHO-
YNpaBICHYECKUX PEIIEHHH B 00JIACTU MPOEKTHOM JEATENbHOCTH, U3y4aloTCs BOIPOCHI OIIEHKH MHBECTUIIMOHHOMN
MIPUBJIEKATEIHOCTH PA3IMYHBIX BapHaHTOB peEaJH3alid IPOEKTOB, OCHOBHBIE WCTOYHUKH HH(OPMALUH II0
BOIIPOCAM OPTaHU3alNH IPOEKTHON ESTENbHOCTH, JAIOTCS PEKOMEHIANH JJIST CAMOCTOSITEIEHON padoTHI.

[Ipy TOATOTOBKE K MPAKTHYECKAM 3aHATHAM KaXKABIH CTYJCHT JIOJDKCH:

— M3YYUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JINTEPATYPY;

- N3yYUTh KOHCTIEKTHI JICKIIHH;

— IOATOTOBUTH OTBETHI HA BCE BOIIPOCH! IO U3y4aeMoil Teme.

[To cormacoBaHmio ¢ TpernonaBaTeNeM CTYAEHT MOXET IIOJrOTOBHTH pedepar Mo TeMe 3aHsaTHsi. B
Ipolrecce MOATOTOBKM K IPAKTHUECKUM 3aHATHAM CTYJEHTBl MOTYT  BOCIOJIB30BaTbCi  KOHCYJIBTALlUSIMU
IpernoaaBaTes.

BOHpOCI)I, HEC PAaCCMOTPCHHLIC Ha TMPAKTHYCCKUX 3aHATUAX, MTOJKHBI OBITh HU3y4YCHbI CTYIACHTAMH B
XOJle CaMOCTOATENbHOW paboTel. KOHTPOIF CaMOCTOSTENBHON PabOTHI CTYyNEHTOB Haj y4eOHOW MporpamMMmoi
Kypca OCYLIECTBISCTCS B XOJI€ MPAaKTHUECKUX 3aHATHH MOCPEICTBOM TECTHPOBaHHA. B Xozme caMoCTOSITENbHOMH
paboThl KaXIblil CTyJEHT 0O0s3aH NMPOYNUTATh OCHOBHYIO M IO BO3MOXKHOCTH JOMOJHHUTEIBHYIO JUTEPATypy IO
M3y4aeMol TeMe, JIOMOJHUTh KOHCIEKTHI JIEKIUH HEeIOCTAIONINM MaTepHaioM, BBINMUCKAMU M3 PEKOMEHIOBaHHBIX
MIEPBOMCTOYHUKOB. BBIIEINTh HEMTOHATHBIE TEPMUHBI, HAWTH NX 3HAYCHNE B YHIUKJIONEANIECKUX CIIOBapsX.

JUI1 IOATOTOBKU K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO U MPOMEXYTOUYHOW aTTECTAllUU CTYIAEHTBI MOIYT
BOCIIOJIb30BAaTbCSl  AJICKTPOHHO-OMONNOTEUYHBIME ~ CHCTEMaMH. Taroke oOydaromuecs MOTYT B3SThb Ha JIOM
HEOOXOANMYIO JIHTEpaTypy Ha aOOHEMEHTE YHHMBEPCHUTETCKONH OHMOJIMOTEKM WM BOCIOJB30BATHCS YHTAIBHBIMHU
3aJaMu.

MeToan4yeckue peKOMeHIAlUH 110 HATUCAHNIO pedepaToB, TPeOGOBaAHUS K
oopMIIeHUI0

Pedepar sBiseTcs caMOCTOATENBHBIM KPAaTKUM M3JI0KEHHEM IIEPBHYHOTO MaTepuana, KOTOpPBIH
MOJIBEPraeTcsi aBTOPOM pedepara IiIyOOKOMY HM3Y4EHHIO, CUCTEMATH3alMd U OCMBbICIeHHI0. Pedepar nomkeH
OTpa’kaTh OCHOBHBIE HJIeH pedepupyeMbIX pabOT U OTHOIIICHHE K HUM aBTOpa pedepara.

KaxapIM CTyJIeHTOM BBINOJHACTCS OJAMH pedepaT 1o BHIOPaHHON MM TeMe HHCTHTYIHOHAJIBHOTO
aHaJM3a M3 CIIMCKa, pa3MenieHHoro Hwke. [Ipu 3ToM crucok JUTepaTypbl, yKa3aHHbIH B paboueil mporpamme,
SIBISIETCSI OPUEHTUPOBOYHBIM, HEOOXOMMO HAMTH eIle JIBe-TPpU PabOThl BEAYIIHUX CIEIUATNCTOB MOCBSIIEHHBIX
JaHHOHU TeMe. Mcnonb3oBaHne NMEPBOMCTOYHUKOB pabOT yUeHBIX, padOTaBIIMX B 00JACTH TEMaTHKH pedepara,
aBTOpOB uzaedl (MoHorpaduu craTbu) sBIsIeTCs 00s3aTe’bHBIM. [IpsiMoe HCIONBb30BaHWE IIPH HAIWCAHUH
pedepara yaeOHOH TUTEpaTYphl WIIM 0030pHBIX cTaTel 0 paboTax M BKJIaae aBTOPOB HEIOITyCTHMO.

Pedepar nomxen ObITh 0(hOPMIIEH B COOTBETCTBUH C TPEOOBAHMSMH, TPEABSIBISIEMBIMH JJIs1 HATHCAHUS
KYpPCOBBIX paboT.

Copeprkanue pabOTHI JODKHO BKITIOYATH!

1) BBeneHre, B KOTOPOM CTAaBUTHCA IIEJTb M 3a/1a4X HamrcaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOIl pacKphIBaeTCs 1eIb, U PEIIAIOTCs 3a1adi paboThl (OHA MOIHKHA UMETh
YCTKYIO CTPYKTYPY, OBIThH JIOTHYECKHU HOCHe}IOBaTeHBHOﬁ, COACPKATH CCHIJIKM HA MEPBOUCTOYHHUKH I/IHd)OpMaL[I/II/I
U PacKpbIBaTh OCHOBHBIE COJIEPKATENbHBIE JIEMEHTHI pehepUpyeMbIX MaTEPHUAIOB);

3) 3awioueHWe, e MOABOAATCA OCHOBHBIE HTOrM HamucaHus pedepara (ocoboe BHUMaHHE 31€Ch
ClIelyeT YAEIUTh COOCTBEHHOH OLeHKe pedepupyeMoro marepuaiga C OTpPaXEHHEM €ro akTyallbHOCTH,
COBPEMEHHOTO 3HAYCHUS W BO3MOXKHOCTEH MPUMEHEHHs €ro HJIei B COBPEMEHHOM OSKOHOMHUKE M CBOEH
MPAaKTUYECKOHN NeATeITbHOCTH);

4) CTIMCOK MCIOIb30BaHHBIX HCTOYHUKOB (OT OAHOTO /10 3-4 IEPBOMCTOYHHKOB);

5) coneprkanue ¢ paccTaHoBKoi crpanuu. [TyHKT 4 u 5 cozmepxanust pedepara MOKHO OOBEIMHUTE HA
onHoM ctpanmie. O0muit 00beM pedepaTa JODKEH COCTABIATE He MeHee 8 u He Oosee 10 crpanul (BKIrOUas
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TUTYJIBHBIA JHUCT ¥ JIHCT C UCIOJIB30BAHHBIMU HCTOYHUKAMHE U COACPIKaHUEM).

B Ttekcre pedepara o0s3aTeNBHO IODKHBI MPHUCYTCTBOBATH CCBUIKM Ha WCTOYHHKH. Jlrobas wues,
MOJIOKCHHE WIIH BBIBOJ pehepupyeMoro MaTepuaia, HUTFOCTPUPYEMbIC UK OMUChIBAEMbIC B pedepare JOKHBI
COJIepKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha MEPBOMCTOYHMK. [Ipy mepeHeceHn: TEKCTa U3 MEPBOMCTOYHHKA 0e3
ABTOPCKOU MepepaboTKH (IIUTHPOBAHKUE), HEOOXOJUMO 110 MUMO CCBHLJIKH HCIIOJIh30BAaTh KABBIUKH.

3aKI0ueHHE JTOHDKHO OBITh TMOJHOCTHIO CAMOCTOSTENFHOW YacThIO Pa0OTHI, MPSIMOC TMEPEHECCHUE
TEKCTa JPYTUX aBTOPOB 3/1€Ch 3aMPEICHO. 3aKII0YEHUE TOJIKHO CONEPKATh:

a) OCHOBHBIC TIOJIOKEHUS ¥ BBEIBOJIBI M3 0030pa MPOYUTAHHBIX MaTePHAJIOB;

0) B3TJABI aBTOpa pedepaTa Ha aKTyaTbHOCTh M 3HAUCHHE pedeprupyeMoro MaTepuaia sl COBPEMEHHBIX
9KOHOMHYECKHUX OTHOIIECHUH.
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