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KA®EJIPA

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

TOBapOBe[(e}me U YIIPABJCHUE KAYE€CTBOM

Cemectp
(<Kypc>.<CemecTtp Ha 6 (3.2) 7 4.1) 8 (4.2)
Kypce>) Uroro
Henens 16 2/6 16 10 3/6
Bun 3ansaruii vii | pr| vio| pro| viom| pro| vio| PI
IMpakTrueckue 64 (64 |64 |64 |60 [60 |188 188
HUroro ayx. 64 (64 |64 |64 |60 [60 | 188|188
KonrakTHas padoTa 64 |64 |64 [64 |60 |60 |[188]188
Cam. pabora 44 144 (44 |44 |12 (12 | 100|100
Yackl Ha KOHTPOJb 36 |36 |36 |36
Hroro 108 | 108 | 108 [ 108 | 108 | 108 | 324 | 324
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): K.3.H., A01., ApanacbeBa M.D.

3aB. kadenpoii: 1.3.H., noeHt K.d. MexaHiiepa

Mertoaudeckuii coBeT: a.3.H., mpodeccop M./1. Kocrornoaos




1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1 ocBoeHHE O0y4aOIMMUMIUCSA NPAKTUKO-OPHEHTHPOBAHHBIX METOMUK 0Opa30BaHMS, COYCTAIONINX KOMAaHIHYIO pPaboTy Haj
TEXHOJIOTHYECKUM MPOEKTOM, 00ydeHHe MO MHIUBHUIYyalbHBIM 0Opa30BaTelIbHBIM TPAEKTOPHUAM U HU(PPOBBIE MHCTPYMEHTEHI
UL YIIPABJICHHUS IIPOLIECCOM HA OCHOBE JIaHHBIX.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

YK-2. CnocoleH omnpeaesiTb Kpyr 3aja4 B paMKax MOCTABJEHHON 1elH U BbIOUPATh ONTUMAJbHbIE CNOCOObI UX pelleHM,
HCXO/s1 U3 IefiCTBYIOIIMX NPABOBBLIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHU

YK-3. Cnocoben OCYyIIECTBJIATh COMAJIBHOE B3aUMOeCTBHE U p€ajin30BbIBATH CBOIO POJIb B KOMaH/1€

YK-6. CniocoGeH ynpaBisTb CBOMM BpeMeHeM, BBICTPAaWBATh W PeaJH30BbIBATHL TPAEKTOPHI) CAMOPA3BHTHS HA OCHOBE
TIPHHIIMIIOB 00PA30BaHMs B TeUeHNE BCeil KU3HH

B pe3yabrare ocBOeHHSI THCHUTIIMHBI 00yYAOIHICS TOJKEH:

3HaTh:

JEHCTBYIOLIME TPAaBOBBIE HOPMBI, MUMEIOLIIMECS PECYpChl M OrpaHMYEHHs IS PEIICHUS IOCTAaBICHHBIX 3a/lad (COOTHECEHO C
uHIKaTopoM YK-2.1);

OCHOBHBIE BHIBI POJICH B KOMaHJIe U UX (DYHKIIMOHAIEHBIC 0053aHHOCTH (COOTHECEHO ¢ mHanKaropoM YK-3.1);

OPUHIUIBI 3G (GEKTUBHOTO YIPABICHUS CBOUM BPEMEHEM U TPACKTOPHIO JTMYHOTO Pa3BUTHA (COOTHECEHO ¢ HHAuKaropoM YK-6.1).

Ymern:

OIIPEACIATH LIEJTN 1 3a/1a4H JJIs BEIOOpa Hanbosee MOAXOIAIINX CIT0OCO00B MX pelIeHHUs (COOTHECEHO ¢ MHAUKaTopoM YK-2.2);
HIPOAYKTHBHO B3aMMOAEHCTBOBATh M PEATM30BBIBATH CBOIO POJIb B KOMaHJE (COOTHECEHO ¢ nHAnKaropoM YK-3.2);
YIOPaBIATH CBOUM BPEMEHEM U CJIEAOBATh MPOrpaMMe HENMPEPhIBHOTO CaMOPa3BUTHUS (COOTHECEHO ¢ MHANKaTOpoM YK-6.2).

Baanernb:

perIeHus 3a1a4 B paMKax JeHCTBYIOIIIX IPABOBBIX HOPM, PECYPCOB M OTpaHMYEHHUH (COOTHECEHO ¢ mHAuKaropoM YK-2.3);
KOMMYHHUKAIIUM 1 KOMaHJ000pa3oBaHus B rpoiecce padboTsl (CoOoTHECeHO ¢ nHauKaropom YK-3.3);
BBICTPaMBaHUs U pealu3alluy IPOrpaMMbl CAMOPa3BUTHSL B TEUEHHE BCEH )KU3HU (COOTHECEHO ¢ MHAUKaTopoM YK-6.3).

3. CTPYKTYPA U COAEP KAHMUE TUCIUITJINHBI

Pa3znen 1. OCHOBBI IPOEKTHOI 1eATETHHOCTH

Bup 3ansiTus / Cemectp /| KonmuectBo
Ne HaumeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe A P Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema: "KonmenrtyanabHble TIONOKEHHS TPOEKTHOW  EATETBHOCTH'.
Hcropust pa3BUTHsL KOHIETIIIMY YIIPaBICHUs
MIPOCKTaMH; OHATHE ITPOEKTA; )KU3HEHHBIH VK2
LUKII IPOEKTA; CTAHAAPThI YIPaBICHHS AKTUYCCKHE
11 n 6 16 VK-3
MPOEKTAMH; IIPUHLIUIIBI OPraHU3AIUH 3aHATHSA VK-6
ﬂpOeKTHOﬁ ACATCIBHOCTH,; OpraHu3alluOHHBbIC
CTPYKTYPbl YIpAaBICHHS IPOCKTAaMH C HCIOIB30BAaHHEM IIPOTPaMM
LibreOffice
Tema: "KoHmenrtyanpHble TIONOXKEHHS TMPOEKTHOW  ESTEIBHOCTH'.
Hcropust pa3BUTHsL KOHLETILIMY YIIPaBICHUs
MIPOCKTAaMHU; OHATHE MTPOEKTA; )KU3HEHHBIH YK-2
i ? CamocTosiTenpHas
1.2 | ouKiI IpOEKTa; CTaHJAPTHI YIIPABICHUS aGora 6 14 YK-3
MPOEKTaMU; IPUHIIUITBI OPTaHU3AIIUI P VK-6
HPOEKTHOH AeATeNIbHOCTH; OPraHU3al[MOHHbIE
CTPYKTYPBI yIIPaBJICHHsI HPOSKTaMH
Tema: "dopMupoBaHue KOMaHIBI". VK2
13 Kax co3mare xomanny? Komaunmweii nmupep. Pacmpenenenuwe poneit B [IpaxTuyeckue 6 16 VK-3
| xomange. Kak  moruBupoBare  komaHay? — KomaHmHelii — myx. 3aHATHS VK-6
KomanngoobpaszoBanue.
Tema: "dopMupoBaHue KOMaHBI". VK2
1.4 Kax co3mare xomanny? Komaunmweii nmuzpep. Pacmpenenenume poneit B CamocrosarenbHas 6 10 VK-3
’ KOMaHJie. Kax  moruBupoBarh  komanny? — Komanumueld — jmyx. pabora VK-6
KomangoobpaszoBanue.
Tema: "I[Ipoexrt u MeTox poekToB". UTo Takoe MPOEKT U METOJ IPOEKTOB?
HUcropust VK-2
BO3HUKHOBCHHA MCETOAOB ‘{C6HOFO MPOCKTUPOBAHNA, Dopmbl 51 IIpakTnueckue
15 Y : 6 16 VK-3
cTpyKTypa rnpoekta. OCHOBHbIE TPEOOBaHHS 3aHATHSA VK-6
K TmpoekTy; PecypcHoe obecneueHne MpoeKkTa C MCIOJIb30BaHHEM
nporpamm LibreOffice




Tema: "IIpoext u MeTox mpoekToB". UTo Takoe MpOeKT U METON MPOEKTOB?

Hcropust VK-2
CamocrosiTenbHast
1.6 |BO3HMKHOBEHHS METOIOB Yy4eOHOro mnpoektupoBanus; @DopMbl U aGora 6 10 YK-3
CTpyKTypa npoekTa. OCHOBHBIE TPEOOBAHHS p YK-6
K 1IpoeKTy; PecypcHoe obecriedeHre npoeKTa.
Tema: "Product development. Pa3zpabotka mpomykra". Ku3HEHHBIH LUK
HPOYKTa; METOMbl Pa3pabOTKH NPOIYKTA; OLEHKA YPOBHS TOTOBHOCTH VK-2
[Ipaxtuyeckue
1.7 |TexHonmoruu;  TEOpHs  pEIIEHUS  HM300peTaTelibCKuX  3ajad ¢ SaHSTHS 6 16 YK-3
ucnons3oBanreM mporpamm LibreOffice; Teopust orpanmueHunil,; yMHBIN YK-6
JKM3HEHHbIH LIUKJI IPOIYKTA.
Tema: "Product development. Pa3zpabotka mpoxykra". Ku3HEHHBIH LUK VK2
1§ |mpodyKTa; MeTozI pa3paboTKU NPORYKTa; OLEHKA ypoBHA roropHoctd| CaMocTosTenbHas 6 10 VK3
" |rexnomorum; Teopus pemeHuss U300peTaTENbCKUX  3a/ady;  TEOPHUS pabora VK-6
OrpaHMYCHUN; YMHBIN )KU3HEHHBIN IIMKJI POJYKTA.
VK-2
1.9 |I[oaroroBka k MPOMEKyTOYHOHN aTTeCTallUU 3auer 6 0 VK-3
YK-6
Pasz[e.ﬂ 2. MeTOZ[O.]IOFPI‘leCKl/Ie ACIEKTHI Pa3BUTHA NIPOEKTA
Buj 3ansiTus / Cemectp /| KoanuectBo
Ne HauMmeHoBaHHe TeMbl, KPaTKoOe COAep:KaHNe Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema: "Customer development. BriBenenume mnpomykra Ha pPBIHOK'. VK2
21 Konnenmums Customer  Development; METO/IBI MOJIEJIUPOBAHUS [IpaxTuyeckue 7 16 VK3
" | morpebnocreit norpebuteneit ¢ ucnomb3oBaHueM nporpamm LibreOffice; 3aHATHSA VK-6
MOJIEJTb HOTPEOUTENHCKOTO HOBEICHHSI.
Tema: "Customer development. BriBeneHune mnpoaykra Ha pPBIHOK'. YK-2
CamocTosiTenpHas
2.2 |Konnenuuss  Customer  Development;  MeTombl — MOIENIMPOBaHUS aGora 7 10 YK-3
noTpedHOCTel nmoTpeduTeNneii; MOIeNIb OTPEOUTEIBCKOTO OBEICHHSI. p YK-6
Tema: "OueHka HMHBECTHLIMOHHON  INpPUBIEKATEIILHOCTH  IMpPOEKTa'. VK2
23 DyHAHCUPOBAHNWE MHHOBALMOHHON AEATENFHOCTH Ha Pa3iIMYHBIX 3Tamax IpakTuyeckue 7 16 VK3
™ |pasButmst craprama; QuHAHCOBOE MOJESTHPOBAHHE HHHOBAIL[MOHHOTO 3aHSTHSA VK-6
MIPOEKTA.
Tema: "OneHka WHBECTHLIMOHHOH  IPHBICKATEIBHOCTH  MpoOeKTa'. VK2
24 @DuHAHCHPOBAHNWE MHHOBAL[MOHHOI AEATENFHOCTH Ha PasiMyHbIX stanmax| CamocrosTenbHas 7 10 VK3
"' |pasButmst craprama; QuHAHCOBOE MOJECTMPOBAHHE HHHOBAL[MOHHOTO pabora VK-6
MIPOEKTA.
Tema: "Coznanue u pa3sutue craprana". CymHOCTb CTaprarna; METOAUKI YK-2
[IpaxTuyeckue
2.5 |pasBuTms cTaprama; STambl  pa3sBUTHS  CTapTala; OTINYUTEIBHBIC SaHsTHS 7 16 YK-3
0COOEHHOCTH cTapTana; 0030p Jy4IIHX CTapTaIoB. YK-6
Tewma: "Co3nanue u passurue craprana’. CymHOCTh CTapTana; METOIUKA VK-2
CamocTosiTesbHas
2.6 |pasBuTus cTaprama; OTambl pasBUTUS  CTapTana; OTIWYUTEIbHBIC aGora 7 14 YK-3
0COOEHHOCTH cTapTara; 0030p Jy4IIHX CTapTaIoB. P YK-6
Tema: "UucTpyMeHTHI npuBieueHus GuHaHCHpOBaHus". IHBECTHUIIOHHAS VK-2
57 |TPHBICKATENBHOCTE ¥ 3¢ (eKTUBHOCTh IPOEKTa; JAEHEXHbIE IOTOKU Ipaxtuyeckue 7 16 VK-3
"’ | ”HHOBAaIIMOHHOTO IIPOEKTa; METOXBI OLEHKH 3(P(MEKTHBHOCTU HPOEKTOB; 3aHATUSL VK-6
OIICHKA [TPOCKTOB Ha PAHHHUX CTAUSIX HHHOBALMOHHOTO Pa3BUTHSI.
Tema: "UncTpymeHThI npuBicueHus GpuHaHCHpOBaHus". IHBECTHUIIOHHAS VK-2
g |TPHBICKATENBHOCTE 1 3G PEKTUBHOCTh IPOEKTa; ACHEKHBIC ITOTOKU CamocTosiTenpHas 7 10 VK-3
" | MHHOBAaIIMOHHOTO IIPOEKTa; METOXBI OLEHKH 3(P(HEKTUBHOCTU HPOEKTOB; pabora VK-6
OIICHKA [TPOCKTOB Ha PAHHHUX CTAJUSIX HHHOBALMOHHOTO Pa3BUTHSI.
YK-2
2.9 [TloaroToBka K IPOMEXYTOUHOI aTTECTAINH 3auer 7 0 VK-3
VYK-6
Pazpnen 3. Pazpaborka U 3a11uTa NPOEKTOB
Bun 3ansiTus / Cemectp /| KonmuecTBo
Ne HaunmenoBaHue TeMbl, KPaTKoe coJep:KaHue Komnerenuun
pa6otsl / popma ITA Kypce 4acoB
Tema: "Vmpasnenue puckamu mnpoekta". IIoHATHE M THUIIONOrHsS PUCKOB VK2
3] |MPOSKTa;  PHCK-MEHE/UKMEHT;  OUCHKA ~ PHCKOB;  KapTa  PHCKOB [Mpaxriyeckue 3 2 VK3
" | uHHOBanMOHHOrO NpOeKTa; KAayeCTBEHHBIH M KOJIMYECTBEHHBIH aHANU3 3aHATHSA VK-6
PHCKOB; CTPATErHyl pearnpoBaHus HA PUCKU H KOHTPOJIb PHCKOB.
Tema: "Vipasnenue puckamu mpoekta". IToHATHE M THUIIONOrHsS PUCKOB VK2
39 |MPOSKTA;  PHCK-MEHE/UKMEHT;  OUCHKA ~ PHCKOB;  KapTa  PHCKOB CamocrosiTenbHast 3 4 VK3
’ MHHOBALIMOHHOTO MPOEKTa; KAYECTBEHHBIM M KOJUYECTBEHHBIN aHAIu3 pabora VK-6
PHCKOB; CTPATErHyl pearnpoBaHusi Ha PUCKU U KOHTPOJIb PHCKOB.
Tema: "CocraBlieHHe HHAUBUIYATIbHBIX U IPYHIIOBBIX
mpoekToB". OCOOEHHOCTH KPAaTKOCPOYHBIX HPOCKTOB; BBIOOP TEMBI U €€ VK2
33 |KOHKPeTH3AUWS; THIOTE3a HCCIENOBAHMS;  IUIAHMPOBAHHME  MPOEKTa; [Mpaxtnyeckue ] 20 VK3
’ odopmiieHHE 3aHATHA
bop VK-6

or4yeTa O paboTe IPYIMIbl; MHHU-IIPOSKT C HCHOJIb30BAHHEM MPOrpamMM
LibreOffice.




Tema: "CocTaBieHne HHINBHIYAIbHBIX H ITPYIIIOBBIX

npoekToB". OCOOEHHOCTH KPaTKOCPOUYHBIX MPOEKTOB; BBIOOP TEMBI U €€ CamocTosTebHas VK-2
3.4 |KoHKpeTH3auuWsi; THIIOTE3a HCCICJOBaHMS; IUIAHUPOBAHHME IPOCKTa; 5 8 4 YK-3

odopmeHne pabora VK-6

oT4eTa 0 paboTe rPyNIbl; MUHHU-TIPOEKT.

Tema: '"Ilpesenramms mpoekra'. OOmas crpykrypa 3dGheKTHBHON . YK-2
3.5 |mpesenrammu;  BHABl  Ipe3eHTanuii;  comepxaHue  3(QGheKTUBHOI paKTiiecKue 8 10 VYK-3

MIPE3eHTALMHU C HCIoNb30BaHueM nporpamm LibreOffice. SatTHA YK-6

Tema: "Ilpesenranusi mpoekra". OOmas crpykrypa 3¢dQexkTuBHOM CamMocTosTeIbHAsL YK-2
3.6 |mpesenTaumu;  BHOBl  [pe3eHTaLMid;  coiepkanue  dddexTuBHON aGora 8 2 YK-3

Hpe3eHTaLMH. p YK-6

Tema: "HrtoroBas mpe3eHTamus TPYyNIOBOrO IPOEKTa (MUTY-cecchs)". VK-2
37 IlonroroBka cnaioB Npe3eHTALMU K nvy6ny1qﬂomy BBICTYIICHHIO; [IpaxTuyeckue ] ] VK3

TO/IFOTOBKA K BBICTYIUICHHIO C TPE3CHTALMEH MPOEKTAC HCTIONL30BAHUEM 3aHATHSA VK-6

nporpamym LibreOffice; o6cyxaeHne skcriepTaMy IUTY-CECCHI.

Tema: "HrtoroBas mpe3eHTamusi TPYyNIOBOTO IPOEKTa (MUTY-cecchs)". VK-2
33 ITogrotoBka cnalgoB MNpe3eHTaMM K IyONMYHOMY BBICTyIUIeHHIO;|  CaMocTosTenbHas 3 5 VK3

TOATOTOBKA K BBICTYIICHHIO C Hpe3eHTalMel MpoekTa; 00CyKaAeHue pabora VK-6

9KCIEepPTaMu [UTY-CECCUIL.

VK-2
3.9 [IloaroroBka K IPOMEKYTOUHOI aTTECTALMH DK3aMeH 8 36 YK-3
VK-6

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB IS TPOBEACHHS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHs! B [Tpunoxennn 1 x paboueil mporpaMMe TUCIIUMIIHHEL

5. YYHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MeTOAMYECKHE U3TaHUS

ABTOpHI,
COCTaBHUTEIIH

3arnnaBue

WsnarenscTBO, rox

bubmauoreka /
Konnaectro

ColnanbHO OPUEHTHPOBAHHAS TPOEKTHAS
JIEATENIbHOCTD: MPAKTUKH U KeHChI : COOPHUK

METOAUYECKNX MATEPUATIOB: METOAUYECKOE mocooue

Mockasa: Jleno, 2020

OBC «YHuBepcureTckas
OuOIMOTEeKa OHJIANHY

2 Bynaroga, E. A. [IpoexTHas aesATENBHOCTH Kak croco0 pa3BUTHA Hwxuanit Hosropon: OBC «IPR SMART»
JMYHOCTH CTYJCHTOB U HX NMPO(eCCHOHANBHOI Hinkeropoackuii
TOATOTOBKU: METONUYCCKUE YKa3aHUA FOCyI[apCTBCHHBIﬁ
APXUTEKTYpPHO-
CTPOUTENBHBIN
yHuBepcuret, ObC ACB,
2015
3 Xpanosa, E. B., [IpoekTupoBaHue rpouecca OKa3aHus yCiyr: Omck: OMckuid 9BbC «IPR SMART»
banamosa, E. A., yueOHOe nocobue roCyIapCTBEHHBIN
Kanununa, H. M., TEXHUYECKUI YHHUBEPCHUTET,
TapyTa, C. B., 2020
IlleBuenko, O. 1O.
4 Kucosa, A. E. Onenka 3()()eKTUBHOCTH HMHHOBAIIMOHHBIX MPOEKTOB: | JInmenk: JInnerkmii OBC «IPR SMART»
yqe6ﬂoe nocobue FocyILapCTBeHHHﬁ
TEXHUYECKUI YHUBEPCUTET,
9BC ACB, 2021
Benuxosa, U. T1. IpoekTHOE yrpaBieHue: yuebHoe mocobue Crasponons: AI'PYC, 2021 3BC «IPR SMART»
6 Kocoga, JI. H., KocoBa, | YipapieHre HHHOBAIMOHHBIMU IPOCKTAMHU H Mocksa: Poccuiickuit 9BC «IPR SMART»
1I0. A. GusHec-TporieccaMu: yuebHoe mocodue roCyAapCTBEHHBIN
YHHUBEPCUTET MTPABOCYIHS,
2022
7 I'mamguenko, T. H. KonTpommuHr npoekTa: yaeOHOe mocodue st Joneuk: Jlonenxas 9BC «IPR SMART»
obyuarommxcst 2 Kypca o0pa3oBaTeIbHON aKaJieMus YIIPABIICHUS 1
IporpaMMbl MarucCTparypbl HallpaBJICHUS rOCy,HapCTBeHHOﬁ CJIy)K6LI,
noarotoBku 38.04.04 «rocynapcTBeHHOE U 2021
MYHHUIUINIAIBHOE YIIPABICHUE)
8 ®dponos, C. B., [IpoekTHas paboTta B mpoQecCHOHATEHON Tam6o0B: TamOoBCKHit 3BC «IPR SMART»
®ponosa, T. A. JeATENBHOCTH: yueOHOe ocobue rOCYIapCTBEHHBIN

TEXHUYECKUI YHUBEPCHTET,
9BbC ACB, 2022




5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOvYHBbIE€ CUCTEMbBI

NCC "Koncynbsrant +"

HCC "Tapant" https://www.garant.ru/

Od¢unmansubril mopran Yausepcutera 20.35 https://www.2035.university/

Odunmansaeli mopran Yausepcureta "Mau0monmc" https://innopolis.university/

baza naHHBIX «MaKpOIKOHOMHKa» - MH(OPMALMOHHO-aHATUTHYECKUH pasnen opuIHMaIbHOro caiita MunuctepcrBa ¢uHaHcoB PO
http://info.minfin.ru/prices_index.php

baza craructnieckux nanubix Poccrara http://www.gks.ru/

5.3. IlepeueHb NpOrpaMMHOro odecnedeHus

Onepanuonnas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOANYECKUE MATEPHAJIbI A1 00y4AIOLIHXCSH ¢ OTPAHMYEHHBIMHU BO3MOKHOCTSIMH 30POBbSI

ITpn HEOOXOMMMOCTH IO 3asIBIICHUIO 00YYArOIIETOCs C OTPaHNYCHHBIMU BO3MOXXHOCTSIMH 3I0POBBS yIEOHO-METOIMYCCKHAE MaTepHAaIbI
MPEOCTAaBIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHHUUYCHHAM 3IOPOBbS M BOCHPHUATHS MH(popMmarwm. [ Ul ¢ HApyHIICHHSIMH
3peHus: B hopMme ayanodaiina; B meyaTHoi GpopMe yBeIMUeHHBIM mpudToM. s uI ¢ HapyleHUsAMHU ciiyXa: B (OpMe 3JIEKTPOHHOTO
JOKYMEHTa; B IedaTHol ¢opme. [lJist ULl ¢ HApYILICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3IEKTPOHHOTO JIOKYMEHTa; B
neyaTHou opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIIUITJINHBI

INomewenust uisi BceX BUIOB palboT, NPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBaHBI HEOOXOAMMOW CIELMAIU3HPOBAHHON
y4eOHON MeOEIbI0 U TEXHUIECKHMY CPEICTBAMH O0Y4EHHUS:

- CTOIIBI, CTYJIBS;

- IepCOHAIBHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS JTOCKa.

IToMerenust 1y caMOCTOSTENbHOM PabOThl O0YyUYAIOMIMXCS OCHAIEHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKITIOYEHHUS K
cetr "MHTepHET" M 00ECTICYCHNEM IOCTYTIA K 3JICKTPOHHON HH(DOpMAIIMOHHO-00pa30BaTeIbHOM cpee.

7. METOINYECKHUE YKAZAHUA JJIA OBYYAIOIUXCA 110 OCBOEHUIO JUCITUITJINHBI

Meronudeckue YKa3aHHus 110 OCBOCHHUIO JUCHUIIIIMHBI TPEACTABJIICHBI B HpI/IJ'IO)KeHI/II/I 2K pa60qel71 nporpaMme JUCHUIIIIUHBI.




IIpunoxenue 1

OOH/JI OITEHOYHBIX CPEJICTB
1.0nucanue nmoka3zaresieil 1 KpUTepueB OLEHNBAHUS KOMIIETEHIUIi, ONUCAHME IIKAJ OLlEHUBAHUS

1.1. TTokazaTeny v KpUTEPUH OICHUBAHMS KOMIICTCHITHI:
3VH, cocrasagromniue
[Mokazaresnu olleHUBAHUS Kpurepun oneHnBanus CpencTsa OllEHUBAHUS
KOMITECTCHITHEO

YK-2: CnocobeH orpenensiTe KpyT 3aa4d B paMKax IMOCTaBIEHHOH IIeNT M BEIOMPATh ONTHMAaJIbHBIE CIIOCOOBI UX PEIIeHHS,
MCXOJIS M3 IEHCTBYIONUX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OTPaHUYCHUN

3 neiicteyromue | @opmynupyer  3amauw, | [lomHoe, pasBepHyTOe, [ 6 cemecTp: Bonpocs! s 3auera (1-20),

NpPaBOBBIE  HOPMBI, | HEOOXOIUMBIE IUIs | CTPYKTYpPHPOBaHHOE, 3amanus 11 3agera (1-5), rect (1-24),

MMEIOIINECs PECypCHI | peIeHHs TTOCTaBICHHOH | coJepiKaTenbHOe 4 | gonpocer s ompoca (1-20), TeMsr

W OTpaHWveHus A | Uen c YUYETOM | JIOTHUYECKOE Tpe/ICTABICHHE pedepato (1-15), keiic-saxanmus (1-2); 7

peleHus JEHCTBYIOIINX WHAWBUAYaILHOTO

MIOCTABJICHHBIX 33/1a4 | IPAaBOBBIX HOPM WHHIIMATHBHOTO TIPOEKTA cemecTp: BONpock! Ans 3asera (1-20),
3aganus s 3adera (1-3), recr (1-20),
BOIIPOCH Ayist ompoca (1-20), Tembl
pedeparos (1-23), keiic-3amanus (1-6); 8
ceMecTp: 3K3aMeHalnoHHoe 3aaanue (1-
22), acce (1-30), Borrpocsr s ompoca (1-
20), keiic-3aganus (1-4)

VY onpenensats nenu u | Onpenensier  mousTHe | [lomHoTa u | 6 cemecTp: Bompocs! st 3aueta (1-20),

3a1a4u  JId BBI60pa OTAIloOB JKU3HCHHOTO | COACPKATCIBHOCTD, 3a1aHus U 3aYeTa (1-5), TECT (1-24),

Hauboiee

OUKJIa TIPOCKTa U HUX

JJOTHYHOCTH IIOCTAaBJICHHBIX

BOMpock! A onpoca (1-20), TeMsl

HOAXOASAIINX XapaKTePUCTHKY, UCXOJS | 3ala4 B MHIMBUIYaIbHOM . )
CIoco6oB ux I/I3p IIepro, ZHOCO6€H HMHUAIAATHBHOM zpoeKTe. pedepatos (1-13), kefic-sananus (1-2); 7
peleHus COCTaBJIATH IaH-rpaduk | CooTBETCTBHE cemecTPp: BoMpock! Ans 3ateta (1-20),
peanuzanuu YCTaHOBJICHHBIM sajanus st 3adera (1-3), Tecr (1-20),
IIOCTABJIEHHBIX 3a1a4 M | TpeOOBaHUAM BONpPOCEI 1uis onpoca (1-20), Tembl
BEIOMpaTh ONTHMaJIbHBIE pedepaton (1-23), keiic-3ananus (1-6); 8
CIoCOOBI peIIeHus ceMecTp: dK3aMeHAIMOHHOe 3a1aHue (1-
TIOCTABJICHHbIX 3a/1a 22), acce (1-30), Bompocs! aytst onpoca (1-
20), keiic-3amganust (1-4)
B HaBblkamu | Bnaneer coBpemennbsiMu | IlomHoTa u | 6 cemecTp: Bompocs! st 3aueTa (1-20),
peuIicHusa  3aaa4 B | MCTOOAMKaAMHU " | COACPKATCIBHOCTD, 3aJlaHus Ul 3a4UeTa (1-5), TEeCT (1-24),
pamkax TEXHOJIOTHSIMHU B | JIOTHYHOCTh TIOCTABNCHHBIX | ponnockr st ompoca (1-20), TeMer
JCWCTBYFOIIIHX npolecce CO3IaHus | | 337a4 B WHIMBUAYaJIHHOM . )
HpaBOB}IiIX HOPM, pganmaupm NPOEKTa, | HHUIIHATUBHOM 1}1,poeKTe. pedepatos (1-13), kefic-sananus (1-2); 7
pecypcoB u | mybmuuao mpencrapiset | CoaepKkaTeabHOCTD, ceMecTp: Bompock! A1 3ateta (1-20),
OrpaHUYEHHI pe3yJibTaThl  PEIICHHUS | Ka4eCTBO nofaun, | 3afaHus s sadera (1-3), recer (1-20),
KOHKPETHBIX 3a/1a4 | HAISAIHOCTh BONPOCHI s onpoca (1-20), Tembr
MpPOeKTa NpPEJICTAaBICHUs  NPOEKTa, | pedeparos (1-23), keiic-3axanus (1-6); 8
ApTyMEHTHUPOBAHHOCTD ceMecTp: dK3aMeHaIMOHHOe 3a1aHue (1-
BBIBOZIOB " YMCHHE | 7). acce (1-30), Bompock! st ompoca (1-
OTCTaWBATh CBOIO MOZHIHIO | 0). Kefic-sanianms (1-4)
B JIMCKYCCHH npH

yOJIMYHOM 3ammTe.

YK-3: CnocobeH ocymecTBIATh COLHAIbHOE B3aUMOICHCTBUE U PEaIM30BBIBATh CBOIO POJIb B KOMaH/IE

3 OCHOBHBIE BHJIEI
poJieil B KOMaH i€ U UX
(hyHKITMOHATHHBIE
0053aHHOCTHU

XapakTtepusyet
OCHOBHBIE TTPUHIIUTIBI
pacnpeneneHus 1
pasrpaHu4eHus posiei B
KOMaH/I€e, OIIpeelIsieT
YCIIOBUSL OCBOEHUS
HOBBIX pOJIEH U
¢byHKUMI B KOMaHe
MpoeKTa

[Tonnoe, pa3BEpPHYTOE,
CTPYKTYPHPOBAHHOE,
COJIEPIKATENBHOE u
JIOTUYECKOE TPECTaBICHUE
UHIUBUAYaNbHOTO
WHUIIMATUBHOTO IIPOCKTA

6 cemectp: Bompock! st 3a4era (1-20),
3amanust s 3adera (1-5), recr (1-24),
Bompocs! At ornpoca (1-20), Tembr
pedeparos (1-15), keiic-3aganus (1-2); 7
ceMecTp: Borpock st 3aueta (1-20),
3ananus ams 3auera (1-3), rect (1-20),
BOMpOcCH! a1 onpoca (1-20), TeMsr
pedeparos (1-23), ketic-3ananus (1-6); 8




ceMecTp: dK3aMeHaIoHHoe 3aaanue (1-22),
acce (1-30), Bompocsr st onpoca (1-20),
Keic-3ananus (1-4)

Y MPOTYKTUBHO
B3aMMOJCHCTBOBATE U
peanu30BBIBaTh CBOIO
pOJIb B KOMaHJIe

Hcnons3yet
COBPEMEHHBIE
MHQOPMAITMOHHO —
KOMMYHHKAI[HOHHBIE

ITomHoTa u
COJIePKATCIIBHOCTD,

JIOTMYHOCTH MOCTaBJIEHHBIX
3ala4 B WHAWBHIYaJIHHOM

6 cemectp: Bompocs! st 3adera (1-20),
3amanus s 3a4era (1-5), recr (1-24),
Bompocs! A onpoca (1-20), Tembl
pedeparos (1-15), keiic-3amanus (1-2); 7

TEXHOJIOTHH B paMKaX | HHUIIMATHBHOM  IPOEKTE.
JIeSATSITLHOCTH MaJIOH CootBeTcTBHE CeMecTp: BOMpOCE! s 3ateta (1-20),
TPYIIIBI, CO3MaHHON ISl | yCTaHOBICHHBIM sazianms st 3adera (1-3), recr (1-20),
peanu3ayu mpoeKTa TpeGOBaHUAM BONPOCKI uis onpoca (1-20), Tembl
pedeparos (1-23), keiic-3aganus (1-6); 8
ceMecTp: dK3aMeHaIoHHoe 3aganue (1-22),
acce (1-30), Bompocsr st onpoca (1-20),
Ketic-3amanus (1-4)
B HaBbikamH | [IposiBnsier manimatuBy | [lomHoTa u | 6 cemecTp: Bompockl s 3aueta (1-20),
KOMMYHUKAIUU U | 1 caMOCTOSITENBHOCTE B | COAEPKATENBHOCT, 3amanus s 3adeta (1-5), rect (1-24),
KOMaH1000pa30BaHK | paMKax CBOCH poJIH B TIOTHYHOCTh TIOCTABICHHBIX | pornockr uis ompoca (1-20), Temsr

s B TIporiecce paboThI

KOMaHJIe, OCO3HAET
CTeneHb BIMSIHUS CBOSH
poJIM B KOMaH/€ Ha
KauyeCTBO KOHEUYHOTO
MPOAYKTa, OTBETCTBEHHO
Y CaMOOPTaHU30BAHHO
MIPOJIBUTaETCs K
KOHEYHOMY

pe3yJbTaTy KOMAaHJbl B
paMKax CBOEH pOJIH.

3a/lad B WHAWBHIYaIHHOM

HNHUIIMAaTUBHOM IIPOCKTE.
ConepxareapHOCTh,
Ka4ecTBO MoJauH,
HarjiIsiAiHOCThb
MPEJCTABICHUS  TIPOCKTA,
apryMEHTHPOBAHHOCTh
BBIBOJIOB " YMEHUE
OTCTauBaTh CBOIO TO3UIIHIO
B JIUCKYCCHH npu

TyOJTMYHOM 3amuTe.

pedeparos (1-15), kefic-3amanus (1-2); 7
ceMecTp: Borpock st 3aueta (1-20),
samanms g 3a4gera (1-3), rect (1-20),
BOMpock! Ay onpoca (1-20), TeMsl
pedepatos (1-23), keiic-3ananus (1-6); 8
ceMecTp: K3aMeHaIlMoHHOoe 3aanue (1-22),
scce (1-30), Bompocsr miist ompoca (1-20),
Ketic-3amanus (1-4)

YK-6: CnocoOeH yIpaBisTh CBOUM BPEMEHEM, BBICTPaNBaTh M PEAIM30BLIBATh TPACKTOPHIO CAMOPA3BUTHUS HA OCHOBE

MIPUHLIMIIOB 00pa30BaHMs B TE€UEHHE BCEil

KHN3HHU

3 TIPUHLINTIBI
3¢ (EeKTUBHOTO
YIpaBIEHUS  CBOMM
BpeMeHeM u
TPAaEKTOPHUIO JTUIHOTO
Pa3BUTHSA

Xapakrepuzyer
OCHOBHBIE TTPUHIIUIIB U
MPEUMYIIECTBa
KOHIICTILIU
00pa3zoBaHMs B TCUCHUE
BCEH KM3HH, Ha UX
OCHOBE (OpPMYIIUPYET

ITonnoe, pa3BEpHYTOE,
CTPYKTYpPHUPOBaHHOE,
COJIepIKATEILHOE u
JIOTUYECKOE TpeCTaBICHHE
UHIUBULYaNbHOTO
WHUIMATUBHOTO POEKTa

6 cemectp: Bompock! st 3adera (1-20),
3aganus s 3adera (1-5), Tect (1-24),
BOMpock! 1y onpoca (1-20), TeMsr
pedeparos (1-15), kefic-3aganus (1-2); 7
ceMecTp: Borpock st 3aueta (1-20),
3amanust s 3a4era (1-3), recr (1-20),
Borpockl st onpoca (1-20), Tembr

TPaeKTOPHIO
CaMOPa3BUTHS pedepaton (1-23), keiic-3ananus (1-6); 8
ceMecTp: dK3aMeHalMoHHoe 3a1aHue (1-22),
scce (1-30), Bompocsr st ompoca (1-20),
keitc-3amanus (1-4)
VY ympaBiste cBouM | XapakTepusyer [Monnora, 3ddexTuBHOCTD, | 6 cemecTp: Bonpock! s 3adera (1-20),

BpEMEHEM u
CJIeIOBaTh
nmporpamme
HEIPEPHIBHOTO
CaMOpa3BUTHUS

OCHOBHBIE METOJIUKH
TaM-MCHEIDKMEHTA,
MOCPEJCTBOM KOTOPBIX

OCYUIECTBIISIET
IUITAHUPOBAHUE  CBOETO
BPEMCHU JUIT

JOCTHXXCHUA ueneﬁ n
peUICHUA 3a4a4 ITPOCKTa

apryMEHTUPOBAHHOCTh
KCII0JIb30BaHMS,
BBIOpaHHOU METOANKHU
TalM-MEHEPKMCHTA IS
JOCTHKECHUS nejei u
pemeHust 3amad B XOJe
BBIIIOJTHEHMS
WHJIUBUYaTbHOTO
WHUIAATUBHOTO MTPOEKTA.
CooTBeTcTBHE
YCTaHOBJICHHBIM
TpeOOBAHISIM

3aganus s 3adera (1-5), recr (1-24),
Bompocs! it onpoca (1-20), Tembr
pedeparos (1-15), kefic-3ananus (1-2); 7
cemecTp: Bommpock! 1ist 3adera (1-20),
3aganus s 3adera (1-3), recr (1-20),
Bonpock Aist onpoca (1-20), Tembl
pedeparos (1-23), keiic-3aganus (1-6); 8
ceMecTp: dK3aMeHaIoHHoe 3aaanue (1-22),




acce (1-30), Bompocsr aiis onpoca (1-20),
Ketic-3amanus (1-4)

B HaBbikamu | CriocoOeH  BbICTpouTh | CoepKaTeIbHOCTD, 6 cemecTp: Bompock st 3aueta (1-20),
BBICTpauBaHUsA " | TPaCKTOPHIO APTYMCHTUPOBAHHOCTH 3aIaHus U 3aYeTa (1-5)’ TECT (1_24),
p€anun3annuu caMOpPa3BUTHA, IIPUMCHCHUSA 5 IIPUHITUIIOB BOIIPOCHI IS OIPOCa (1_20)’ TEeMBI
IporpaMMbI IIPpUMEHSA IIPUHIIMIIBI | KOHOCIINUU OOpa30BaHHUSA B o .

porp P PHHIL et p: pedepatos (1-15), keiic-3ananus (1-2); 7
CaMOpPa3BUTUA B | KOHICIINUN O6pa3OBaHI/I$I TCUCHHUC BCEU KH3HU,

TEYCHHE BCEH JKU3HHU B TCUCHHE BCEH KU3HU HCIIOJIB30BaHHBIX B XOIC

ceMecTp: BoIpock! 1t 3adera (1-20),

BBICTpaWBaHMsl TpaekTopuu | SAMaHUT UL 334CTa (1-3), Tect (1-20),

CaMOpa3BUTUA Ipu | BOIPOCHI LA OIIpoca (1-20), TCMBI
BBITIOJTHEHHUH pedeparos (1-23), keiic-3aganus (1-6); 8
WHIMBUyaJIbHOTO ceMecTp: 3K3aMeHaIoHHoe 3aaanue (1-22),
MHUIMATHBHOLO HPOCKTA. | 500 (1-30), Bompocs! ms ompoca (1-20),
CooTBeTCTBHE N

ketic-3amanus (1-4)
YCTaHOBJICHHBIM
TpeOOBaHUSIM

1.2. Texymmii KOHTPOJIb YCHEBAEMOCTH M IMPOMEXKYTOUHAsI aTTECTAlMsl OCYILECTBISIETCS B paMKaX HAaKOMUTEIbHON
OamTbHO-peHTHHTOBOH cricTeMbl B 100-0aimpHOM IKae:
Kpurtepun ouenuBanus:

Jns sk3ameHa

84-100 6am1oB (OIICHKA «OTIHMIHOY)

67-83 6anoB (OLEHKA «XOPOILIOY)

50-66 6a1oB (OLIEHKA «YAOBIETBOPUTEIBHO)

0-49 6amnoB (OlleHKa «HEYIOBIETBOPUTEIHHO)

Jlis 3adera

50-100 6amnoB (3auTeHo)

0-49 6amroB (He 3a4TCHO)
2. TunoBble KOHTPOJIbHBbIE 3aJaHHUSA WM HHbIe MaTepUAJIbl, HEOOXO0AMMBbIe ISl OUEHKU 3HAHWI, YMeHMH,
HABBIKOB M (MJIM) ONBITA JeATEIbHOCTH, XapaKTEePU3YIOIIHUX ITanbl GopMHPOBaHHUsI KOMIETEHIUIl B polecce
0CBOEHHS 00pa30BaTe/bLHOI MPOrpaMMbl

6 CEMECTP
3aueTHOE 3aJJaHue COCTOMT U3 JBYX TEOPETUUYECKUX BONPOCOB M OAHOTO 33aJaHUs MM TECTUPOBAHMUS.
Bomnpocs! ajst 3auera

1. IloHsATHE M CYIIHOCTh NPOEKTAa M HPOEKTHOW NESTEIbHOCTH, CIOCOO OOLICHHS B MPOLECCE IMPOSKTHOM
NeSITENIbHOCTH; XapaKTep KOOPIMHALMHM IPOEKTA; XapakTep KOHTAKTOB; KOJMYECTBO YYACTHUKOB MPOEKTa;
MPOIOJKUTENEHOCTD TPOEKTA.

2. [IpeacraBieHus: 0 MPOSKTUPOBAHUH B PA3IIMUHBIX BUAAX TPYIOBOH JIESTEILHOCTH.

3. IIpoekT kak cmoco0 ympaBieHHsA, CIIOCOO PUTMH3ALMH MPOLECCOB, MPOUCXOMAIINX B PEAIbHON NpaKTHKE:
MOHSATHS «IPOEKTHAS JIEATETBHOCTDY», «IIPOEKTHAs KYIbTYpa», «KYJIbTypa NMPOCKTUPOBAHUS), «IIPOEKT», «METOJ
HPOEKTOB.

4. ITpoekTHpOBaHKE U TBOPUYECTBO, HX B3aUMOCBSI3b.

5. MopaenupoBanue cuTyaluy. TUIIBI MOAETUPOBAHHSL.

6. CraHzapThl IPOSKTHBIN JIEATETLHOCTH.

7. Pecypcel mpoekTa, ero mpoaoKUTEIbHOCTh, OTPAHUUYCHHUS 110 Pecypcam.

8. Knaccudukanus pecypcoB, UX IUIAaHUPOBAHUE U YIIPABICHUE UMHU.

9. OCHOBHbIE IPUHITUIIBI TIAHUPOBAHUS PECYPCOB MPOEKTA.

10. PecypcHbie KOHGIMKTHI U X pa3penieHue.

11. CyILHOCTb pHCcKa, IPOeKTHBIE puckH. Kitaccudukanus puckoB IpoeKTa.

12. Oranbl yHpaBieHUs] pUCKOM, UX UICHTH(UKAIUS PUCKOB IPOEKTA.

13. O1leHKa PUCKOB MPOEKTA: KAYECTBEHHBIN U KOJHYECTBEHHBIN aHAITN3 PUCKOB.

14. Pa3paboTtka MeporpuaTHii pearipoBaHus HA PUCKH.

15. Hcnonp3oBaHre HHPOPMATMOHHBIX TEXHOJIOTH ISl YIPABJICHUS! pUCKAMHU B IIPOEKTE.

16. Krnaccugukanust npoekToB: 1Mo ypoBHIO, MaciitabaM H3MEHEHUH, IIUPOTE 0XBaTa, 1Mo chepe e TeILHOCTH, 10

TpeOOBaHUAM K KauecCTBY M CIIOCO0aM ero oOecreueHHs], 0 COBOKYITHOCTU MPOEKTOB, IO YPOBHIO YYaCTHUKOB, TI0
XapakTepy IeJIeBOH 3a/1aur, IO 00BEKTY WHBECTUIIMOHHOHN EATEITbHOCTH.

17. O0mue noaxoabl K CTPYKTYPHUPOBAHHUIO TIPOEKTA.

18. Oraribl paboTHl HaJl TPOEKTOM. [10IrOTOBUTEILHBIN 3TAIl: BEIOOP TEMBI, IOCTAHOBKA LIEJICH U 3a/1a4 Oy IyIIero
MPOEKTAa, OTPEJICIICHNE CTEIIEHN 3HAYNMOCTH TEMBI TIPOEKTA.




19. TpeGoBanus K BEIOOPY ¥ (HOPMYJIHUPOBKE TEMbl. AKTYyaJIbHOCTh M IIPAKTUYCCKAs 3HAYMMOCTh HCCIICIOBAHM.
Onpenenenue meneit u 3agad. TunuyHele ciocoOb! onpeneiacHus e, IH(HEKTUBHOCTD LEIeToIaraHusl.

20. Ionstue «I'mumote3a». I[lpomnecc moctpoeHus rumote3sl. OopMynHpoBaHHE THIIOTE3bl. J[0OKa3aTENbCTBO U
OIIPOBEPKECHUE TUTIOTE3HI.

3ananus ais 3ayera
1.IIpogymMaTs KOMMYHUKAIllMOHHBIE neHCTBUS (pekiama, PR, crumymnmpyromme mporpaMMmbl), aKTHBHU3IUPYIOIIHAE
OCO3HaHWE MOTPEOHOCTH B KaKOM-THOO ToBape (Kak yOeauTh, UTO JIerde - 3HAYMT Jy4lle, YTO ITO JEHCTBUTEIHHO
HYXHO?).
2. KoMMyHUKaIMOHHBIC MHCTPYMEHTHI (peKiiaMa / MepOPHUSTUS / CKUAKH/TIOJapKU / HHTEPHET-NPOIBIIKEHUE ) MOKHO
WCIIONB30BaTh JJISl BO3ICWCTBUS HAa TOTEHIMAIBHBIX TOTpeOUTENeil Ha CTaAuy BHYTPEHHETO M BHEIIHETrO IOWCKa
nHpopMmaruu. [IpenBapuTeIbHO HY)KHO COCTaBUTh AJITOPUTM TOTO, KaK MOTPEOUTEh B JAHHOM CJIy4ae UIIET HYKHYIO
eMy UH(pOpMAIHIO.
3. [IpoaHanu3upOBaTh BIMSHUC PA3IHYHBIX (PAKTOPOB HA MOTPEOUTEIBCKOE IIOBEICHIE KAKOT0-1H00 ToBapa (COCTaBbTE
OIaHK OIpoca U MPOBEIUTE OMPOC PEATbHBIX MTOTEHIIMAIBHBIX MOTPEOUTENEH MPOAYKTA HA TUIAKTHIECKONW BHIOOPKE B
15 genosek). Onpenenure, KakuM 00pPa3oM MOXKHO HCIIOJIH30BATh MO3UTHBHBIC (C TOYKU 3PCHUS PHIHOYHOT'O yCIexa
TOBapa) acIeKThl BJIMSHHS JaHHBIX (PAKTOPOB U HUBEIMPOBATH HETaTUBHBIC acleKThl. [IpoBeauTe yMO3pHUTEIbHBIN
TUIIOTETHYECKUH aHaJIN3 M Te3NCHOE U3JIOKEHHE
4. CocTaBbTE Ta6JII/IHy (I)aKTOpOB, BJIMAIOINNX Ha UHBCCTUIHOHHYIO ITPUBJICKATCIIBHOCTL BAILICTO IIPOCKTA.
5. M3yunTe OMBIT YCIEIIHBIX WHHOBAIIMOHHBIX Kommanuit: Tesla, Biocad, Yota u T.1. u maiite 3akimroueHue 00 ux
MPOEKTHOU IEATEIBHOCTH.
Kpurtepum oueHuBaHus:

50-100 GamnoB

W3JI0KCHHBIH MaTepual BEpeH, CBHICTEIbCTBYET O HalWuue TIyOOKHX 3HaHUH B o0beMe

(«HE 3aUTEHOY)

(«3auTeHO») MPONJEHHON MpOrpaMMbl JUCLMIUIMHBI B COOTBETCTBUU C IOCTABJIEHHBIMU MPOTrpaMMOW Kypca
HesIMA ¥ 3aJladaMi OOYYEeHHS, TPAaMOTHO W JIOTHYECKH BBICTPOEH, NMPUMEHEH MpH pelICHUH
MPaKTUYECKUX 3aJaHUN

0-49 Gamnos JOMYIICHBl CYIIECTBEHHbIE OUIMOKM B OTBETE, HEMOHWMAaHHWE CYIIHOCTH H3JIaraeMoro BOIpOca,

OTB€THI HE CBA3aHBI C BOIIPOCAMH, HCYMCHHUE INPHUMCHATH IIOJYYCHHBIC 3HaHUA IIPpU PEIICHUHN
IMPaKTUYCCKUX SaHaHHﬁ, HEYBEPECHHOCTb U HETOYHOCTH OTBETOB Ha JONOJHUTCIbHBIE N HABOAAIINE

BOIPOCHI

Tecr
1. IIpoeKT MOKHO ONIPEAEIUTh, KaK:
a) COBOKYITHOCTh MEPOTIPHUATHH, HATIPABJICHHBIX HA JOCTHKEHHE YHUKAILHON eI U
OrpaHNUYEHHBIX 110 pecypcaM U BPEMEHH;
0) cucremy Lenei, pe3yabTaToB, TEXHUYECKOM U OpPraHn3allMOHHOMN TOKYMEHTALHH,
MaTepHaIbHbIX, (UHAHCOBBIX, TPYJOBBIX M HHBIX PECYPCOB, 8 TAKXKE YIPABICHUYECKUX PEUICHUI U MEPONPUSATHI IO
WX BBIMTOJTHEHHUIO;
B) CHCTEMHBIH KOMIUIEKC IJIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKHX, OPIraHU3alIMOHHBIX U IIP.) JOKYMEHTOB,
coJIep KaIInX KOMIUIEKCHO-CHCTEMHYI0 MOJIeNTh JICHCTBUI, HAPaBIECHHBIX HA JOCTHKEHUE OPUTHHAILHON IIEJH.
2. Okpy>karomias cpesia IpoeKTa - 3T0:
a) COBOKYITHOCTh (pakTOpOB U 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOLINX YYacTHs B
MIPOEKTE, HO BIUSIOIINX Ha IPOEKT U OCYLICCTBISIONINX B3aUMOICHCTBHE C IPOEKTOM U OTAEIBHBIMU €TO
JIIEMEHTAMU;
0) COBOKYITHOCTb BCEX YYaCTHHKOB IPOEKTA U APYTUX PU3MUECKUX U IOPUINUECKHX JIULI, 3aUHTEPECOBAHHBIX B €TO
pe3yibTaTax;
B) COBOKYITHOCTH HE3aBHCHUMBIX XO3IHCTBYIOIINX CYOBbEKTOB, B3aUMOJICHCTBYIOIINX C YIaCTHUKAMHU TIPOEKTa
HaTPSAMYIO.
3. CyOBeKThl, CAMOCTOSITEEHO PeaTn3yIoIne IESTeIbHOCTD 10 MPOEKTY WK eSTeIbHOCTD, PE3yIbTaThl KOTOPOH
BIIMSIFOT Ha MPOEKT (B3aUMOJICHCTBYIOT C IPOEKTOM) - 3TO:
a) ACCUBHBIE YYaCTHUKH MPOCKTA;
0) aKTHBHBIEC YYaCTHUKH [IPOCKTA;
B) KOCBEHHbIE YUYAaCTHUKH MPOEKTA.
4. PyKOBOJIUTENH MIPOEKTA OTHOCUTCS K:
a) aKTUBHBIM HETIOCPE/ICTBEHHBIM yYaCTHUKAM;
0) MaCCHBHBIM YYaCTHUKAM;
B) MACCHBHBIM HETIOCPE/ICTBEHHBIM YYaCTHHKAM;
T') HEIOCPEICTBEHHBIM YYaCTHHKAM;
) TIACCUBHBIM KOCBEHHBIM yYaCTHUKAM.
5. HMIIMaTopoM NpoeKTa SIBIISEeTCS:
a) CyOBEKT JIeATeIbHOCTH, 3aMHTEPECOBAHHBII B JIOCTHKEHUH OCHOBHOU LIENIN PE3yJIbTaTOB MPOEKTA;



0) yJacTHHK, OCYIIECTBISIOMUI (prHAHCHPOBaHHE TIPOCKTA ¥ 3aHHTEPECOBAHHBIN B IOCTIKEHUH (PUHAHCOBBIX
Pe3yABTaTOB MPOCKTA;

B) CYOBEKT, SIBIAIOLINICS HOCUTEIEM OCHOBHOW HJIEH MPOEKTa M HHUIIMATUBBI 110 €T0 PeaIn3aLiH.

6. O0mIas CTpyKTypa KU3HEHHOTO ITHKJIAa TIPOEKTa BKIIFOYAET, B CEOS:

a) MMPeINHBECTUIIMOHHYIO, MHBECTHIIMOHHYIO, SKCILTYyaTAIMOHHYIO CTaIHM;

0) pennpoeKTHBIE UCCIIEIOBAHUS, TPOCKTHBIN aHaJI13, CTPOUTENBCTBO, SKCILTYaTaIIHIO;

B) 00OCHOBaHNE WHBECTHUINH, pa3pabOTKy OM3HEC-TIIIaHa, TEXHUKOAIKOHOMHYECKOe 000CHOBAaHUE TIPOCKTA,
CTPOHUTENHCTBO, OCBOEHHE MTPON3BOACTBEHHON MOIIIHOCTH, SKCILTyaTaIHIo, 3aBEPIICHIE TPOEKTa;

r) (hazy pa3paboTku, a3y pearu3aiuu.

7. BO3MOXXHOCTH Y4aCTHUKOB MPOEKTa BO3JCHCTBOBAThH HA HETO:

a) B ¢ase pa3paboTku OoJIbIIe, 9eM B (pa3e peannsamnmu;

0) B (haze pa3pabOTKK MEHbIIIE, YeM B (ha3e peaiu3alluu;

B) oJluHaKoBa B (paze peanmusanuu u B (aze pa3pabOoTKH.

8. IlomHbIit mepedeHp 6a30BBIX AIIEMEHTOB YIIPABICHHS IPOSKTOM BKIIIOYAET B CEOS:

a) pecypchl, paboThl, pe3yJIbTaThI;

0) 1enu, pecypcsl, padoThI,

B) BpeMsl, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboTbl, pe3ylbTaThl, PUCKH;

1) LeJIH ¥ MEPONPUATHS 110 UX JTOCTHKEHHIO.

9. K Buzam ynpaBieHUECKOM AesITeNbHOCTH OTHOCATCS: a) aHAIIN3;

0) IPOTHO3NPOBAHHUE;

B) yUeT;

T') KOHTPOJIB;

1) aIMIHUCTPUPOBAHHE.

10. ITnanupoBaHue - 310:

a) ompeJesieHre ONTUMAJIBHOTO Pe3yNbTaTa Py 3alaHHbIX OTPaHHYCHUSAX BPEMEHH U PECYPCOB; 0) ompeeneHue
MyTeN, METOJOB U CPEACTB JOCTUKEHHUS MIOCTABICHHON 1I€JIH;

B) YCTaHOBJICHHE CIaKEHHBIX, COATAHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUH MEXKy YYaCTHIKAMH COBMECTHOTO
TPy Aa;

T') CO3[JaHHe CTUMYJIHPYIONINX YCIOBUH TPyAa, IPH KOTOPBIX KK paOOTHUK TPYAMUTCS C TIOTHOHM OTIAYeH.
11. OcHoBaHHEPII HA 3HAHUH OOBHEKTUBHBIX 3aKOHOB U OIIBITE, BEAYIINUN K MPAKTUIECKUM PE3yIbTaTaM TBOPUECKUH aKT
IIeeJIeHAIIPaBIEHHOTO BO3ACUCTBUS CyObhEKTa yIIPaBICHHUS HAa OOBEKT - 3TO:

a) yIpaBJcHHUE;

0) ympaBieHHe TIPOSKTOM;

B) a/IMUHUCTPUPOBaHUE;

') KOOpJMHALINS;

1) YIIpaBJICHUYECKOE PEIICHHUE.

12. [Monubr1it nepeyeHb HOJCUCTEM yIpaBlieHUS MIPOEKTOM BKJIIOYAET B ceOst:
a) yrpaBlIeHHE CO/IeP)KaHUEM, YIIPaBJIEHUE ITPOJOIHKUTENBHOCTBIO, YIIPaBIeHNE CTOMMOCTbIO, YIIPaBI€HNE KaueCTBOM,
yIpaBieHHe pecypcamu, yIpaBJeHne pUCKamHu, WUHTETPaIHIo MIPOEKTa;

0) ynpasiieHHE COIepKaHUEM, YIIPABJICHUE MPOIODKUTENEHOCTHIO, YIPABIEHHE CTOMMOCTBIO, YIIPABJICHUE KAUECTBOM,
yIpaBJIeHHE IEPCOHAJIOM, YIPaBJICHUE MAaTEPHAIbHO-TEXHUUYECKUM OOeClieYeHHEM, yNpaBieHHEe KOMMYHHUKAIHIMHU,
yIpaBieHNE PUCKaMU;

B) TJIAaHUPOBAHKE, OpraHM3aIHIo, KOOPAMHAIINIO, AKTUBHU3ALHIO, KOHTPOJIb;
I') aHAJIN3, y4YeT, OpraHu3alfIo0 OCYIECTBICHUS, aIMUHUCTPUPOBAHNE, IKCIIEPTU3Y, OyXTaNTepCKU U yIIpaBIeHUECKUMA
YUET, TOpPTH u KOHTPAKThI, OTYETHOCT, OLICHKY;

1) KOHIIENTYaJIbHOE TPOCKTUPOBAHWE, MPOCKTHBIM aHAM3, peaN3alii0 MPOEKTa, MOHHTOPHHI H KOHTPOJIb,
3aBepILICHHUE POEKTA.

13. ConepkaHue npoeKkTa - 3T0:

a) COBOKYITHOCTH IIeJIel, pabOT U y9aCTHUKOB MPOCKTA,;

0) mepeyeHs 1enei, paboT U PeCypcoB MPOEKTa;

B) COBOKYIHOCTb IIOCTABJICHHBIX LIEJIEH U CBA3EH MEXIy HUMH;

T) IpeaMeTHast 00J1acTh, OTPaHUYCHHAS PaMKaMH OKPY)KEHHS MTPOEKTa.
14. Ilpu ympaBieHHUH NPOIOIHKUTEIHHOCTHIO MPOEKTA UCTIONH3yETCS:
a) IepeBo IIeNei;

0) ceTeBast MaTPUIIA;

B) CTPYKTYpa CTOMMOCTH;

T') IepeBO pPEIICHUH;

1) Tpa UK JEHEXHbBIX TTOTOKOB.

15. Komanga poekra - 310:

a) COBOKYITHOCTb BCEX 3aWHTEPECOBAHHBIX B MIPOEKTE JIUILL;



0) COBOKYIIHOCTb JECHCTBYIOIIMX KAaK €AMHOE 1I€JI0€ YIaCTHUKOB IIPOEKTa, 00eCIeYnBaroLiast oJ pyKoBOJCTBOM
MPOEKT-MEHEKEpa JOCTIKEHHUE LIeJIeH MPOEKTa;

B) MEpPCOHAJ MPOEKTA.

16. B kauecTBe (pUHAHCOBOIO pe3yJIbTaTa IPOEKTa MOKHO PacCMaTPUBAaTh:

a) CTOMMOCTb [IPOM3BEICHHOM MIPOAYKIIVH;

0) mocTrkeHUEe HEOOXOIUMOTO COOTHOIICHUSI MEXY JOXOJJaMH U pacXoJaMHu; B) BHEAPCHUE CUCTEMBI
OIODKCTHPOBAHUS IIPOCKTA.

17. BroJiKeT npoekTa - 3To:

a) ce0eCTOMMOCTb NPOAYKINH MPOEKTa,;

0) o0beM Bcex 3aTpar, HEOOXOIUMBIX U IOCTATOUHBIX ISl YCIICITHOM peaan3ainy MpoeKTa;

B) CTPYKTYpa, COCTaB U 3HAYEHUE CTATeH PAacX010B, HEOOXOIUMBIX JUISl peaTn3aLuy [IPOEKTa, U CTaTeil 10XO00B,
BO3HHKAIOIIUX B pe3yJIbTaTe MPOEKTA.

18. IonHbIi MepevyeHb KII0YEBBIX aCIIEKTOB Ka4ecTBa MPOEKTa BKIIOYAET B ceOsl:

a) KadyecTBO, OOYCIIOBJIEHHOE COOTBETCTBUEM pE3YJIbTATOB IIPOCKTa PHIHOYHBIM IOTPEOHOCTSIM U OKUAAHHSIM;
Ka4ecTBO Pa3paboTKH U IJIAHWPOBAHMS MPOEKTA; KAYEeCTBO BBIOJHEHUS paboT; KadecTBO PECYpCHOTO oOecreyeHus
MPOEKTA;

0) KOHLEHTpAlMI0O YCWIMH Ha YAOBJIECTBOPEHWH TNOTPEOHOCTEH KIMEHTa, YYacTHE BBICHIETO PYKOBOACTBA B
IIPOM3BOJCTBE NPOIYKINH, TOCTOSHHOE COBEPIICHCTBOBAHHUE IPOLIECCOB, CUCTEMHBIN ITOAXO;

B) IJIAHWPOBAHHE KAa4yecTBa, O0eclieueHIe KauecTBa, KOHTPOJIb KaueCTBa, aHaIH3 JaHHBIX O KauecTBe.

19. Ynpasnenue 3akynKamu IpeACTaBIseT COOOM:

a) JeATeNbHOCTh, HAPaBJICHHYIO HA IOMCK U BBIOOP MOCTABIIMKOB HEOOXOOUMBIX PECYPCOB, yCTAHOBIECHUE C HUMHU
JIeTIOBBIX OTHOIIEHHH, COTIIACOBAHNE JOTOBOPHON TOKYMEHTALMK U TPHOOpETEHNE IIPaB HA HCIIOJIb30BAHUE PECYPCOB;
0) IesTeTbHOCTh, HANIPABJICHHYIO Ha obecneueHue paboT BCeMU HEOOXOAWMBIMH MaTepHalIbHBIMU pECYpCamMH MpHU
COOJIFOICHNT panee 3aIUTaHUPOBAHHBIX CPOKOB u Ka4yecTBa,;
B) JESITEIBHOCTH IO CBOEBPEMEHHON OCTaBKE MAaTE€PUAIbHBIX PECYPCOB K MECTaM MX HCIIOJIb30BAHUS, OPTaHU3ALNIO
HX IIPUCMKH, BXOAHOI'O KOHTPOJIA, XpaHCHHA U NIEPEaavdn B UCIIOJIL30BaHUEC.

20. YnpaBieHue 3aracaMu MpecTaBisier co00H:

a) IeATETBLHOCTD 10 IOUCKY U BEIOOPY ITOCTABLIMKOB PECYPCOB, [0 OPraHU3aLUH 1 IPOBEJCHHIO KOHKYPCOB (TCHIEPOB)
Ha MMOCTaBKYy, IO YIIPABJICHUIO KOHTPAKTAMU U JOTOBOpaMU C IMMOCTAaBUIMKAMU, IO OpraHrU3aluy IMOCTaBOK, IMPUEMKH,
ydeTa, KOHTPOJIs, XpaHCHHUS M TIepeiadn PECypPCOB B IPOU3BOJICTBO;

0) COBOKYITHOCTHh TPOIEIyp, MPaBHI W pabOT, HANpaBICHHBIX Ha OOECIIEYeHHE ONTHMAJIBHOTO 3araca pecypcoB,
HE00XO0IMMOTO TUTST OecriepeboitHOTO MIPOM3BOICTBA pabor;
B) obecrieueHre CBOEBPEMEHHOCTH ITIOCTABOK.

21. B paMkax ynpasieHUs] KOMMYHHKaLUSIMH [IPOEKTa B (a3e pa3paOOTKH pelaroTcs TaKue 3a1a4u, Kak:

a) onperesneHre HHPOPMAIMOHHBIX OTPEOHOCTEH YUaCTHUKOB IPOEKTA, IPOSKTUPOBAHUE CTPYKTYPbI TOKYMEHTALIUH
n 0a3 JaHHBIX, a TAaKXKE CO3JlaHHE IMPOEKTa WH()OPMAIIMOHHOW CHUCTEMBI, BKJIIOYAIONIEH CXEMBI amlmapaTHOW u
MPOrPAMMHOM COCTABJISIONINX;

0) pa3zpaboTka TEXHHYECKOro 3afaHusi, pa3paboTKa TEXHHUYECKOrO MPOEKTa MH(GOPMALMOHHONW CHCTEMBI, CO3JaHHE
WHPOPMAITMOHHON CHCTEMBI, BKJIFOUAIOIIEH aIlllapaTHyo U MPOrPAMMHYIO COCTaBIISIIONINE;

B) OIpe/eleHue CTPYKTyphl 0a3 JaHHBIX, pa3paboTKa TPOEKTa JIOKAJIbHOW BBIYMCIHMTEILHOW CETH, BBIOOD
MPOrpaMMHOI0 00ecIIeueH s, HACTPOMKa MPOrpaMMHOI0 00eCeUeHHS.

22. CHU3UTH PUCKU IIPOEKTA MTO3BOJISET:

a) (yHKIIMOHATBHO-CTOUMOCTHOH aHaU3;

0) MeToJ] cOATaHCUPOBAHHBIX ITOKA3aTENICH;

B) CO3ZIaHUE PE3EPBOB;

T') KaJIeHIapHOe TJIAHUPOBAHME;

1) yripaBleHne KOH(IUKTaMH.

23. CyOKOHTPaKTOPOM SIBJIIETCS:

a) y4acTHHUK IpoeKkTa, Oepylinii Ha ce0st 00s3aTeNbCTBa Mepel KOHTPAKTOPOM 3a BBINOJHEHHE OTAEIbHBIX padort,
NIPEIOCTABICHUE NPOLYKIIUH WIIA YCIIYT;

0) y4acTHMK IPOEKTa, KOTOPOMY JI€JIETMPOBAHbI MMOJHOMOYHS MO YIPABJICHHUIO NESTEIbHOCTHIO, HANPABIEHHON Ha
JOCTHKEHHE 1IeTIel IPOeKTa,;

B) IOpUIMYECKOE WA (PU3UUECKOE JIUTIO, SIBIISIOIISECS MOKYIATe]IeM WK I0JIb30BATEIeM Pe3ybTaTOB MPOEKTA.

24, Ilpu aHaM3e U OIIEHKE PHICKOB IIPOEKTA UCIIOJIb3yETCS:

a) METO/I KPUTUYECKOTO MYTH;

0) MeTOJI iepeBa pelICHHIA;

B) CHMILJIEKC-METO/I.

Kputepun onennBanus:

50-100 6amtoB («3a4TEHOY) Jano 14 u GoJiee BEpHBIX OTBETOB

0-49 GannoB («He 3a4TEHOY) Jlano menee 13 BEpHBIX OTBETOB




Bonpocsl A1 onpoca
1. ITpuHIUIBI CO31aHUsT KOMAH/IbI, ONIPEICIICHUE €€ TUIepa.
2. [IpyHIMIBEL pacipeieIeHns pojieil B KOMaH/E.
3. MoTuBaIust KOMaHbI, OJAEp KaHe KOMaHTHOTO AyXa.
4.Pa3BuTHE KOMaH/bI.
5. IlonsiTue OusHec-ueH, ee BOSHUKHOBEHUE U PeaIn3aIlyst
6. Coznanve OM3HEC-MOIEIH.
7. Tpancdopmanus OU3HEC-MOACTH B OM3HEC-TUTaH.
8. IlonsTHe M CYIIHOCTD CTapTana.
9. [loHsATHE ¥ OCHOBBI MAPKETUHTOBBIX HCCIICIOBAHUM.
10. Ocob6eHHOCTh MAapKETHHTOBBIX UCCIIEIOBAHUH /711 BRICOKOTEXHOJIOTHYHBIX CTAPTAIIOB.
11.0ueHKa peIHKA U IIEJIEBOM CETMEHT.
12 . KoMmrneke MapKeTHUHra.
13. OcobeHHOCTH TTPOAAK MHHOBAITMOHHBIX TIPOTYKTOB.
14. )Kv3HEeHHBIH OIUKIT TPOTyKTa.
15. MeTtoasl pa3paboTKH MPOILYKTa.
16. OneHka ypoBHsI TOTOBHOCTH TEXHOJIOTHH.
17. Teopus orpaHu4eHUH.
18. YMHBIH KU3HEHHBIN [UKI IPOAYKTA.
19. CrangapTu3aius IpOEeKTHOHN ACSITEILHOCTH.
20. Mopenb cucTeMbl MEHEIKMEHTA IPOEKTHOM AESITEIHOCTH.
Kpurepuu oneHnBaHus:
MaxkcumanbHblii 6a11: 40 6a/u10B (32 20 BONPOCOB)
Kpurepuu oueHuBaHMs 32 01MH O0TBeT — 2 faJuIa.

2 banma M3JIOKCHHBI MaTepran (aKTHYECKH BEpeH, HalW4yhe TIyOOKMX WCYEpIBIBAIOINX 3HAHUH 110
00Cy’K1aeMOMY BOIIPOCY, TPAMOTHOE U JIOTHYECKU CTPOHHOE H3JI0KEHHE MaTepualla IIpu OTBETe

1 Gamn NIPY M3JI0’)KEHUH U3YYCHHBIX BOIIPOCOB JOMYCKAIOTCSl HEKOTOPhIe HETOUHOCTH

0 GamnoB HE3HaHWE M3YYCHHBIX BOMPOCOB, IIPH OTBETE BOSHUKAIOT OMIMOKH

TeMmbl pe(l)epaTOB (BI)IHO.T[HﬂeTCﬂ C UCITOJIB30BAHUEM ITPOIrPAMMHBIX Cpe}lCTB)

1. KiroueBble moka3aTenu MpoeKTHOH JeATeIbHOCTH: 3HAUCHNE U SKOHOMUYECKoe 000CHOBAHUE.

2. OCHOBBI IPOEKTHOM IEATEINEHOCTH B 00pa30BaTEIbHON cpejie.

3. IIpoexTHBIM MOAXOJ B CHUCTEME COBEPUICHCTBOBAHHUS PETMOHAIBHOTO YIPABIEHHS Pa3BUTHEM COLIMAIBHON
HHPPACTPYKTYPHI.

4. TBOpUYECTBO B IPOEKTHON M MHHOBALIMOHHOM JESITEIIBHOCTH.

5. LndpoBble HHCTPYMEHTSHI JJIs1 OPraHU3aLUH IPOEKTHOM AESITEIBHOCTH CTYICHTOB U IIKOJIBHUKOB.

6. HayuHbl1ii 0030p COBpEMEHHBIX HCCIIE0BAHHH 110 TIPOOJIeMe OpraHu3aIiy TPOSKTHON e TETbHOCTH.

7. CoBpeMeHHbIe 00pa30BaTeNbHbIE TEXHOJIOTUH: IPOSKTHO-OPUEHTUPOBAHHOE 00yUEHHE 1 €r0 MPUMEHEHHE.
8. KoMMyHHKaLIuKM B IPOEKTHOM AEATEIBHOCTH B YCIOBUSX LM(POBU3ALIIH.

9. Poccwuiickue cuctemsl yIpaBieHUs IPOEKTAMH.

10. Opranu3zaiysi IPOEKTHOH eI TEeNBHOCTH B YCIOBUAX IU(PPOBOIT HHPOPMAITMOHHO-00pa30BaTeILHON CPEIBL.
11. IIpoexTHOE ynpaBiaeHHE B pa3BUTHHA POCCUMCKUX MPOMBIIUIEHHBIX NPENTPHUITHN.

12. ConnanbHO-TIeJarorn4ecKue MPaKTHKK CTYAEHYECKOro IPOEKTHOro ouca.

13. HNudopmarmonHoe obecrieueHrne MPOSKTHON JIESATEITLHOCTH B YCIIOBHSX HEOIPEIEICHHOCTH U PHCKA.

14. [MpoekTHOE 00yUYeHNE B By3€ KaK BOZMOKHOCTh Pa3BHTHS MPO(HECCHOHATHHO-TBOPUYECKOTO MOTEHIIAAIIA .
15. IIpoexTHas nesiTenbHOCTS Poccuu B ycinoBusiX MHAHCOBOW TYpOYJICHTHOCTH: HOBBIE BBI3OBBI U PEAIbHOCTb.

Kputepun onenuanus: 1 pepepar — 10 6a/10B.
MakcumanbHblii 6a11: 30 6a110B 3a 3 pedpepara.

6-10 BBICTaBIISIETCSI 00YYarOIIEMyCsl, €CIIH U3JI0KEHHBIN MaTeprall BEpeH, IPaMOTHO M JIOTUYECKU BBICTPOEH,
OamioB IpY OTBETE BBISABICHO HAJIWYHME TTTyOOKHX MCUEPIBIBAIOLINX 3HAHUN B 00beMe M3yUEHHOW TEMBbI, JaHBI
MOIpOOHBIE OTBETHI HA BOMPOCH AOKIaTINKy. PaboTa nMeeT 3aKkOHYEHHBIH, CAMOCTOSITETTFHBINA XapaKTep.
OdopmiieHHEe COOTBETCTBYET TpeOOBaHHAM. 3alllUTa COMPOBOXKIAETCS MpPE3ECHTAlUEeH C TMOMOIIBIO
IPOrpaMMHBIX CPEACTB.

0-5 G6amtoB | BeICTaBIIsIETCS 0OYUAIOIIEMYCSl, €CIT MaTEPUaIl HE PACKPHIBAET TEMY, IPH OTBETE BBISIBIICHO HEIOHUMAaHHUE
CYIITHOCTH M3JIaraeéMoro BOIIPOCa, HEYBEPEHHOCTh M HETOYHOCTh IPY OTBETaX Ha BOMpPOCHL. PaboTa nmeer
HE3aKOHYCHHBIH, HECAMOCTOSITENbHBIA XapakTep, NPHCYTCTBYET IUIarMaT WM oOydaromuiics He
BBINIOJIHIJI 3a/1aHHE

Keiic-3ananus
1. [Ipoananu3upyiiTe mMpoOJEMHYIO CHTYyalluIo, KOTOpas OylIeT pelaThcs B MIpOLecce pealn3alud HpOeKTa.
Hcnonb3yiite Texuuku: Mo3roBoit mrypm, Metoa Hensdpu, SMART-tect, SWOT-ananus u ap.


https://www.elibrary.ru/item.asp?id=49999017
https://www.elibrary.ru/item.asp?id=48229483
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=49729539
https://www.elibrary.ru/item.asp?id=49288492
https://www.elibrary.ru/item.asp?id=48682239
https://www.elibrary.ru/item.asp?id=49174320
https://www.elibrary.ru/item.asp?id=50128535
https://www.elibrary.ru/item.asp?id=48677068
https://www.elibrary.ru/item.asp?id=50023488
https://www.elibrary.ru/item.asp?id=50146934
https://www.elibrary.ru/item.asp?id=50088671
https://www.elibrary.ru/item.asp?id=49447219
https://www.elibrary.ru/item.asp?id=50093556
https://www.elibrary.ru/item.asp?id=48738508
https://www.elibrary.ru/item.asp?id=49536661

A. Pa3zpalboraiite CTpYKTYypy IIpOCKTa.
b. 3anonnauTe TabauLy.

Pa3nenl Onucanue

Haszanue

[Ipobnematuka

VccnenoBanue o0beKTa U MpeAMETa POSKTa

I/II{CH-KOHHGHL{I/IH IMPOCKTa

Llens nmpoekTa

3amaun
Llenesas aynuropust
Pucku

broxer npoekra

2. Jlns ynpaBiieHHWsl WHBECTHIMOHHBIM MpoekToM pa3BuTHs OAQO «N-ckuil MUBOBapeHHBIA 3aBOJ» IO PEIICHHIO
COBETOM JHPEKTOPOB oOmiecTBa OyaeT co3gaHa pabodas rpymma MoJ PYKOBOACTBOM TeHEPaJbHOTO AWPEKTOpa
npennpustus. ['eHepanbHbli  aupektop N-I13, sBistommiics B COOTBETCTBMH C YCTaBOM €IWHONUYHBIM
WCTIOTHUTENFHBIM OpraHoM oOIecTBa, CBOMM NpHKa3oM (opmupyeT pabodyro Tpymily, B COCTaB KOTOPOW OymayT
BBEJICHBl BEOYIIHME CICLMAIUCTBl MNPENNpPUATHS, NPEACTAaBUTEIM HHBECTOpa M OAHKOBCKUE CIICLUAIHMCTBI IO
MPOEKTHOMY (PHAHCHPOBAHHIO.

[lman peanmm3anuu WHBECTHIIMOHHOTO TPOEKTa pa3BUTHS mpom3BojcTBa Ha N-II3 Bkmtowaer B cebs cremyromrue
OCHOBHBI€ ATaIIBL:

- 3aKyNKYy TEXHOJOTHUYECKOro 000pynoBaHUs (B KadeCcTBE IOCTABIIUKOB OOOpPYIOBAaHUSI MPEIIOIaraeTcs
MpUBJIEYb M3BECTHBIE eBponeiickue GpupMbI-iponsBoauTenn: «Anbda-JlaBanby, «Tyxenxaren», «lllenr», «Haremar,
«Becr-amus-Cenaparopy, «Utamkom», «AHTOH Oiinept», «1aHOpy»);

- CTPOUTENHCTBO (BO3MOXKHBIE OAPATIHKH: «JlaMOpy», «[IpoamMoHTax»);

- MOHT@X TEXHOJIOTUYECKOro o0opynoBaHusi (Bo3MoxHble noapsaunku: «Harema», «TyxeHnxaren»,
«IIpommonTax», «Attpakrop JITA», «[lamMOpy»);

- opraHuzanmoo ciryxO0sl mMapketunra (cuinamu N-II3 ¢ MCTONB30BaHUEM ONbBITa MEPEAOBHIX 3apyOeKHBIX H
OTEYECTBCHHBIX MPOU3BOJUTENCH);

- OpraHM3alMI0 TMPOU3BOJACTBCHHOHN nesaTenbHOCTH (cmwiamu N-I13 ¢ ucnosb30BaHHEM ONBITA TEPEAOBBIX
3apy0eKHBIX U OTEYCCTBEHHBIX MPOU3BOIUTENCH);

- opraam3anuro puaancoBoi nesrenpHOCTH (crmamu N-I13 u Kb «N-6auk»).

OxoHYaTenbHbIN BEIOOP HOCTABLIMKOB U MOAPSAYMKOB ISl YUaCTHS B peaJin3allii JAHHOTO MHBECTULIMOHHOTO IIPOEKTa
OyzeT npou3BeeH Ha KOHKYPCHON OCHOBE.

CocTaBbTe KaJeHIapHbIH MJIaH OMMCAHHOTO BBIIIE MTPOEKTA.

HNHcTpykuus 1o BbINOJIHEHUIO

[Ipn pa3paboTke MpOEKTa, Ba)KHO YUUTHIBATh, YTO YIPABIECHHE NPOEKTOM MPEACTaBIAET COOOW METOIO0JIOTHIO
OopraHuvsanuu, IJIaHUpPOBaHUA W KOOPJAWHAIIUH HCIIOJIB30BaHHWA, YCJIOBECUCCKUX M MATCPUAJIbHBIX PECYPCOB HAa BCEM
MPOTSHKEHUHN JKU3HEHHOTO ITUKIIA TIPOEKTa, HAIPaBJICHHYIO Ha 3P QEKTUBHOE JOCTHKEHHUE 1IeJIeH MPOeKTa.
VYnpasnsgeMbIMU ITapaMeTpaMH MPOEKTa SIBISIOTCS: 00BbeMbl paboT U BUABI paboT MO0 MPOEKTY; CTOMMOCTH IIPOEKTA,
W3JICPKKH, PACXOMbl M0 MPOEKTY; BPEMEHHBIE MapaMeTphl, BKIIOYAIONIUE CPOKH, MPOJOJDKUTEIBHOCTH U PE3EPBBI
BBHITTOJIHEHHST Pa0OT, ATAIOB, (a3 MpoeKTa. A TaKKe B3aMMOCBS3H PadOT, pecypchl, TpeOyeMble /sl OCYIIECTBICHHS
MPOEKTa, B TOM YHUCIIE: YesloBeUecKre, PMHAHCOBBIE, MaTEpPUAIbHO-TEXHUIECKHE, a TAKXKe OTPaHUUEHHS 110 pecypcam;
Ka4eCcTBO MIPOECKTHBIX PEIICHUH, IPUMEHSIEMbIX PECYPCOB, KOMIIOHEHTOB ITPOEKTA U JPYTroe.

Kpurtepun ouenuBanus: 1 keiic-3aganue — 15 da10B.

MaxkcnmanbHblIii 6aa1: 30 0a/1710B 32 2 BBINOJTHEHHBIX Keiic-3aJaHusl.

Kpnrepun onennBanus 3a 1 keiic-3a1anme

11-15
OauioB

BBICTaBIISIETCS, €CIIM OOYJArOLIUICS IEMOHCTPUPYET IIIyOOKHe 3HAHWS y4eOHOro Marepuanga Io TeMe
KaXJIOTO Kelca; MOKa3bIBAECT MOJHOE YCBOEHUE B3aMMOCBSI3UM OCHOBHBIX IOHSATHH, HCIIOJNB3YyEMBIX B
pabote; MpaBWIBHO UCHONB3YET MPOPECCHOHATBHYIO TEPMUHOJIOTHIO; TPABUIBHO OCYIIECTBHII 000D
HUCXOIHOTO MaTepHajia Uil 3arojIHeHHs TaOJui, COCTaBMI TpadUKH W JUarpamMMbl, MPOCIIEHHII
3aKOHOMEPHOCTb M B3aUMOCBSA3b Pa3BUTHSA IIPOLIECCOB; pab0Ta BBIIOIHIIACH CAMOCTOSATENIBHO. 3aIuTa
Kelic-3aJJaHus IPOXOUT MYOJIMYHO U CONPOBOXKIaeTcsi HHporpad Ko/ mpe3eHTanuei

6-10 6a1oB

BBICTABJISICTCS, €CTIM OOYYaIOIIMKCS MOKa3ajl J0CTaTOYHO XOpollee 3HaHHE YYeOHOTro Mmarepuana Mpu
peLIeHUH Kelca; OKa3bIBAET JOCTATOUHOE YCBOEHUE B3aMOCBS3H OCHOBHBIX ITOHSATHH, HCIIOIb3YEMBIX
B paboTe; B OCHOBHOM NPAaBHILHO HCIOJB3YET MPOPECCHOHATBLHYIO TEPMUHOJIOTHIO; CMOT BBITIOJHUTH
BEPHO IIOYTHM BCE IYHKTHl 3aJaHus WIA [JONYCTUI B BBINOJHEHWH BCEX ITyHKTOB 3aJaHUs
HE3HAYUTEIbHBIC HEMOYETHI; B IIEJIOM MPaBWIBHO WM C HE3HAUYUTENIBHBIMH HEJJOYETAMH OCYILECTBUI
oJI0OP MCXOJHOTO Marepuana Jyisi BeIoMHEeHUs nHGorpaduky; paboTa BBINOJIHSIIACE B OCHOBHOM




CaMOCTOSITENIbHO.  3alMTa  Ke#c-3aJaHusi  OPOXOAUT  HyOJMYHO W COMPOBOXKIACTCS
nHporpah UKo/ pe3ecHTanuei

1-5 6amnos BBICTaBIISICTCS, €CJIM OOydYaromuiicss ciab0 OCBOMJ Y4YeOHBIN MaTepuall MpH pelIeHHH Keiica; ciaabo
MMOKA3bIBACT YCBOCHHUE B3aMMOCBSI3H OCHOBHBIX IMOHATHIA, UCIIOJB3YEMBIX TIPU PEIICHUH Kefica; He BCceraa
MPaBUIBHO HCTIONB3YeT MPO(ecCHOHATBHYI0 TEPMUHOIOTHIO; CMOT BBIMIOJHHUTh BEPHO TOJBKO YaCTh
ITyHKTOB 3a/IaHUS WJTU JIOTYCTHJI B BBITIOJITHCHUH BCEX ITYHKTOB 33JIaHUS CYIIECTBECHHBIC OIMOKH; paboTa
BBHIMOJIHSUIACH ~ HEJIOCTATOYHO  CaMOCTOATENBHO.  3amMra  3aJaHusl HE  CONPOBOXKIAIAChH
nHporpadukoit/mpe3eHTanmeit

0 6ammoB BBICTaBIISIETCS O0YJaIOIEMYCs, He TPUHIMABIIIEMY y4JacTHs B pabote

7 CEMECTP
3adeTHOe 3aJJaHue COCTOUT U3 IBYX TEOPETUUECKUX BOIIPOCOB U OJHOTO 3aJJaHUs WK TECTUPOBAHUS.
Bonpocs! a4 3auera

1. Konmnemus Customer Development (CustDev).

2. Mertoap!l MOAETHPOBAHIS MMOTPEOHOCTEH MoTpeduTemneit.

3. Mogens NMOTpeOUTENbCKOTrO TMOBENEHHS: OMUCAHUE, STambl, CocoObl BO3ACHUCTBHS Ha MOTpeOHTENel Ha
Pa3IUYHBIX CTATUAX.

4, Mogenb motpedHOCTH Ha ocHOBe moaxoza Illera, Heromana u I'pocca.

5. BHyTpeHHME JeTepMUHAHTBI IOBEACHUS MOTpeOuTeneld. OMUIINTe U NTPUBEIUTE IPUMEPHI.

6. BHemHue netepMrUHaHTHI TOBEACHUS MOTpeOuTenei. OnuunTe U NPUBEANTE MPUMEDHI.

7. OduHaHCHPOBaHUE WHHOBAIIMOHHOW JICATEILHOCTH HAa PA3JIMYHBIX TAlax pa3BUTHS cTapTana.
8. DuUHAHCOBOE MOJICTHPOBAHUE HHHOBAIIMOHHOTO MTPOCKTA.

9. Uro Takoe ctapramn?

10. Meronuky pa3BUTHS CTapTarna.

11. DTarsl pa3BUTHS CTapTarna.

12. WNuBecTrMOHHAS TPUBJICKATEIBHOCTh M 3((EKTUBHOCTD IIPOCKTA.

13. KakoBbl 0cHOBHBIE TpEOOBaHUS K MAPKETUHTOBON HH(OpMAIINH, [TOTy4aeMOW B MCCIEOBAHMSIX ?
14. JleHe)xxHbIe TOTOKM MHHOBAITMOHHOTO MPOEKTA.

15. Mertoast onieHKH 3(h(HEKTUBHOCTH TPOEKTOB.

16. Pactudpyiite noustus PAM, TAM, SAM, SOM U NOSCHUTE CYyTh 3THX METOMK.

17. OI1leHKa IPOCKTOB HA PaHHUX CTAIUAX WHHOBAIIMOHHOTO PAa3BHUTHSI.

18. [oxazatenu adexra u 3 HEeKTUBHOCTH.

19. Kpayadanauar kak ”HCTpYMEHT (PMHAHCHUPOBAHMUSL.

20. Oco0eHHOCTH (PMHAHCHPOBAHUS HHHOBAIIMOHHBIX MIPOSKTOB OM3HEC-aHTeIIaMH.

3aganus 1A 3a4eTa
1.PazpaboraTh coUMaNBLHBIA MPOEKT C yKa3zaHWEM IIeNH W 3aja4, NpoOJIeMaTHKH, MyTeld peIleHus, MepCHEeKTHB,
MHTEPAaKTHBHOM COCTABIISIOLIEH.
2. CocraButh Tabnuiy GakTOpoB, BAMSIONIMX HAa Pa3BUTHE conuanbHOro npoekra (mpu nomoum SWOT-ananusa).
3. [IpoBecTH aHANU3 YCIENITHBIX IPUMEPOB IPOCKTOB U CTAPTAIOB 3a MOCIEHUE 3 roja.
Kpurtepum oueHnBaHus:

50-100 6ammoB | M3I0XKEHHBIN MaTepHall BEPEH, CBUACTEILCTBYET O HATMYNE TITyOOKNX 3HAHUH B 00beMe MPONIeHHOM

(«3auTeHo») HIpOrpaMMbl JUCLUIUIMHBI B COOTBETCTBUU C IIOCTABIEHHBIMU [TPOrpaMMON Kypca LIEJISIMU U 3aJja4aMHu
00y4eHHs1; TPAMOTHO W JIOTHYECKH BBICTPOEH, IPUMEHEH ITPH PElICHUH MPAKTUYECKUX 3aJaHui
0-49 GasnoB JOMYLICHBI CYIIECTBEHHBIE OIIMOKH B OTBETE, HEIIOHUMAaHHE CYITHOCTH M3JIaraeMoro BOIIPOCa, OTBETHI

(«He Sa‘ITeHO») HC CBA3aHBI C BOIIPOCAMHU, HCYMCHUC NPHUMCHATDH MOJYYCHHBIC 3HAHUS IPHU PCHICHUUN MTPAKTUYCCKUX
3aJIaHI/II\/'I, HCYBCPCHHOCTb 1 HCTOYHOCTH OTBETOB HA JOMOJIHUTECIBHBIC 1 HABOAAIIUEC BOIIPOCHI

Tect
1. Uro Takoe ctaprar?
a) IOpuamueckoe JTUIO C ONBITOM BEAEHHUS OM3HECA Ha PHIHKE;,
b) Hosas GusHec-uaes UM MBICITb, BO3HUKIIIAS Y OCHOBATENS OU3HECa,;
C) MHHOBalMOHHAS TEXHOJOTHS, BBICOKOTEXHOJIOTHYHBIA TMPOEKT, MOJPBIBHAS TEXHOJOTHS, MEHSIOIIAs OOJUK
COBpeMeHHOT0 MHpa (coruanbabie ceTr, Uber u ap);
d) TIpoextHast KOMaH/a, TPYIINa APy3eH, BMeCTe pabOTAOIIMX Hal HEKOEH HIeei;
e) Tonbko uTO co3aHHAs KOMIAHUA (BO3MOXKHO JTAXKE CIIe HE FOP. JIHII0), HAXOSIIAsICs Ha CTaTUH Pa3BUTHSI.

2. B uem otimmume priaka B2B ot peraka B2C?
a) B2B - cerMeHT npezcTaBieH TOJbKO KOMIAHUSIMA U FOPUINYECKIMH JIHIAMHU;
b) B2B — 370 KIIMEHTHI 3arpaHuLeii;

C) B2B-kinneHTHI MOKYIArT TOJIBKO IMPOMBIIJICHHBIC TOBAPHI;



d) B2B-knueHThl TOKyHaroT TOJBKO Ha MPOMBIIIICHHBIX BBICTABKAX;

e) B2B — 310 ToNBKO TsKeast IPOMBIIIIIEHHOCTD.

3. Uro Takoe neneBast ayauropus’?

a) Coo0111ecTBO JIFO/ICH ¢ KOHKPETHOH MENbI0;

b) Jlromu, UCTIOJIB3yEMBbIE JUIS IOCTHKEHUSI KOHKPETHBIX TIeTIeH;

C) Jlronu, KOTOpBIE SABISIOTCA LETEBHIMU KITUEHTAMH JJ1s1 KOMIIAHUY;

d) JIro0ble 1eNeyCTpeMIICHHBIE JIFO/IH.

4, Yto Takoe mUBOT (pivot)?

a) Otka3 oT BeJeHus: OuzHeca

b) Pa3ouapoBanue B CBOEM IPOAYKTE

c) MaccoBoe YBOJIbHEHHUE YICHOB CTAPTAI-KOMaHIbI

d) CmeHa OM3HEC-MOJICIH WITH NIPE/UIOKEHHUS cTapTana

5. OnumuTe THOUYHBIN MyTh Pa3BUTHs cTapTamna, mo MHeHnto CtuBa brianka:

a) busnec-tutan — paspaboTka mpoaykTa — anbda-/0eTa-TecT — 3aIryCcK — IepBasi IOCTaBKa.

b) l'umore3a — TecTHpoBaHHE — MPHUBJICUCHHUE KIIMEHTOB — CO3JIaHMe KOMIIaHUH/MacIITabupOBaHHeE.

C) Wnest — MomHOCTBIO TOTOBBINA MPOIYKT — BBIOOP KaHaja MPoak — MOUCK KIIMEHTOB — aKTHBHBIE TIPOJIAXKH.
d) Bce oTBeTHI BepHble (BO3MOXKHBI aJIbTEPHATUBHBIC ITyTH Pa3BUTHS).

e) Hert BepHOTro 0oTBETA.

6. Cytb Merouku HADI-1TUKIIOB COCTOUT H3:

a) I'unore3a — aelcTBHE — JaHHbBIE — BBIBOJIBI.

b) CKpBITBIN pEKUM — aKTHBHBIC TTPOIAKH — CICITKH — B3aUMOJICHCTBHUE C MOSBUBITUMHUCS KITHCHTAMHU.

c) WudopmupoBaHue, «rym» — aKTHBHOE MPUBJICUCHUE MOTpEOUTENEH — JUHAMHYHOE B3aMMOJCHCTBHE —
BO3BPAT OTKAa3aBIINXCSI OTPEOUTENEH.

d) Co3nanue mpoayKTa — TMOMCK MOTPeOUTENIeH — TECTUPOBAHHUE KAHAJIOB — MOCTPOCHHE OU3HEC-MOJICITH.

e) Her npaBuIbHOTO OTBETA.

7. Cpok OKymaeMOCTH WHBECTUIIHOHHOTO MPOEKTa — ITO:

a) CPOK € MOMEHTa Havajga (UHAHCHPOBAHUS WHBECTUIIMOHHOTO MPOCKTa JI0 MOMEHTa 3aBepIICHUS
(hMHAHCHPOBAHUS

b) CpPOK €O JAHA Hayana (UHAHCHUPOBAHWS WHBECTUIMOHHOTO MpPOEKTa 10 MAHS, KOTJa pa3sHOCTh MEXIy
HAKOIUICHHOM CyMMO# YUCTON MPUOBLIH U 00BEMOM 3aTPaT MPUOOPETAET MOJIOKUTEIBHOE 3HAUCHUEC

c) CPOK C MOMEHTA MOKPBITHSI HHBECTUIIMOHHBIX 3aTPaT JI0 MOMEHTA 3aBEPIICHHS HHBECTUIIMOHHOTO TIPOCKTa

d) HET MPaBUILHOTO OTBETA

8. ITo oTHOIIEHNIO K MHHOBAIIMOHHOMY IPOIIECCy PAa3IMYalOT CICAYIOUINE THITBI CTPATETHid Pa3BUTHSL:

a) BCHUYpHas;

b) OBICTPOro BO3BpaTa KaluTasa,

C) nuddepeHInanms;

d) UMUTALUOHHAS.

9. Monens SPACE onuceiBaer:

a) [TsaTh MapamMeTpoB, XapaKTEPUIYIOLINX CTAPTAIl.

b) Tpu «opOUTHD), OZHY U3 KOTOPBIX HEOOXOAMMO BBIOPATh CTapTaIly JUIsl yCTOWYMBOTO Pa3BUTHSI.

c) Mojiens BBIOOpa KITMEHTOM MPOAYKTA, MPOJAKHYIO 1[EHY, YHUKAIBHOCT MPOJYKTa, OMMCAHUE cTapTana Kak
MOCTABIIMKA M KOJIMYESCTBO MOTCHIIUATBHBIX OKYIATEINEH.

d) Her BepHoro oTBera.

e) Bce oTBeThI BepHbIE.

10. Hopma muckoHTa, TNpH KOTOPOW BEIWYMHA TIPUBEACHHBIX 3(PQEKTOB paBHA BEIWYNHE NPUBEICHHBIX
KaIIUTAJIOBIOXKEHUN — DTO:

a) WHIEKC JOXOIHOCTH;

b) CPOK OKYIIaeMOCTH;

c) BHYTPEHH:ISI HOpMa JJOXOAHOCTH.

11. Cranum pa3BuTHs cTaprana:

a) [ouck product/market fit (upess — MVP) — cooTBeTCTBHE MPOAYKTA PHIHKY — POCT, «IOJHHA CMEPTH» —

YKpeIUIeHUue TIO3UIINH, TabHEeHIINe poCT, MaciuTabupoBanue, 3axsar peiHkoB — [PO. Mnes — PreSeed — Seed —
Paynn A — Paynn B — Paynan C — Payun D — IPO.

b) Wnes — craptan — pa3paboTka — TECTHPOBAHUE — CTAOMIH3AIIHS — MacIITaOUpOBaHUE.

c) 3apoxeHre — MepBas BepCHsA MPOAYKTa — AOpabOTKa MPOJIYKTa — TECTUPOBaHHE OM3HEC-MOAETH —
cTa0MIIbHAsE MOHETH3AIIMSl — MacITabupoBaHue Ou3Heca (pacipenue 0a3bl KIIMEHTOB, BEIXO]] HA HOBBIC PHIHKN).

d) Bce oTBeTHI BEpHBIE.

e) Her BepHoro otBera.

12. Customer development — merouka, corilacHO KOTOPOIi:

a) CHauaJia BBISBIISETCS MPOOIeMa, IIOTOM pa3padaThiBaeTCs MPOIYKT;

b) CHaydalia pa3pa6aTI>IBaeTC$I MMPOAYKT, IOTOM BBIABJISACTCS npo6neMa



13. «/lomuHaa cMepTH», o onpenencHuto hxeddpu Mypa, 3To:

a) Drtamn pa3BUTHsA CTapTana, Korjaa yxe HabpaHa onpezeeHHas 1eJeBast ayIUTOPHsl, €CTh MPOAAKHU U JOSIIbHbBIE
KJIMEHTBI, HO JaJbHEHIIMIA POCT HE IPOUCXOIHT.

b) Ilepuom, Korja BEIpy4YKa craprara paBHa 0.

C) DTan )KU3HK CTapTarna, Korjaa ero JIesTelbHOCTh «3aMOPOKEHAY.

d) Mecro B KanudopHuwu, riae coOuparoTcs pyKOBOAUTEH MPOBATUBIIKXCSI CTAPTAIIOB.

e) IMepron, Koraa y craprarna 3aKaHYMBAOTCS BCE MMEIOIIHECS PECYPCHI.

14. 3arpats! npenmnpusitug Ha HUOKP coctasmstor 5 mimH. py0. B 101, @ cromMocth obopota — 200 miH. py0. B TO.
KakoBa BennunHa ko3(hQUIIMeHTa MHHOBAIIMOHHOCTH (TEXHOJOTUYHOCTH) TIPEIIPUATHS?

a) 205;

b) —195;

C) 2,5%.

15. Co3nanne MUII Ha ocHOBE pa3pabOTKH JAaeT CICAYIONIUE TPESUMYIIICCTBA:

a) JIeroTHOE HAJIOrOOOIOKEHHE.

b) B03M0OXHOCTB apeHabl TOMEIIECHUH U YHUKAJILHOTO 000PYIOBaHUS Y By3a Ha JIbIOTHBIX YCIIOBUAX

C) JononuurensHoe puHaHcupoBanue (Hampumep, nporpamma «CTAPT» ot @onzaa cogelicTBISI MHHOBALIMSM).
d) Bricokasi KOHKYpPEHTOCIMOCOOHOCTh 3a CHET MOHOIIOJMHM Ha BBIIYCK IPOAYKTa, HWMEIOIET0 OXPaHHBIH
JOKYMEHT, €0 HOBH3HBI M OPUTHHAIILHOCTH.

e) [Tomors Ou3HEC-UHKYOATOPOB.

f) Bce oTBeTHI BepHBIE.

16. dopmupoBaHHe, KOTOPOE CO3AAETCS C MIPHUBIICYCHUEM PECYPCOB OPTaHU3AIINI Pa3THIHBIX (POPM COOCTBEHHOCTH C
HeNbI0 00ecTIeyeHNsT MPOXOXKICHNSI HOBOBBEICHUH Yepe3 Bce CTaaAuM (OT WAEH 0 BHEAPEHUS ), HA3bIBAIOTCS:
a) TEXHOIapKaMHu;

b) TEXHOJIOTHYECKIUMH CTAHIMAMIU;
c) HAYYHO-UCCIICIOBATEIBCKIMU YUPEIKACHUSIMH;
d) TEeXHOMHKYOaTOpaMHu.
17. Kak Ha3pIBaIOTCsI IeHEKHBIE IOTOKH, KOTOPBIE MOCTYMAIOT OT Ka)KI0TO YyYaCTHUKA peau3yeMoro npoeKrTa?
a) [PUTOKH;
b) AKTHUBEI,
C) BKJIAIbI.
18. MeToa MpUBEACHUST CTOMMOCTH OyyNIMX JECHEKHBIX MOCTYIUICHUH MIIH PACXOJOB K OJHOMY MOMEHTY (IJist
ydera ¢akTopa BpeMEHH) Ha3bIBACTCA:
a) KomnayHausr;
b) CII0KHBIM JUCKOHTOM;
c) JIMCKOHTHPOBaHHEM;
d) KoadhduitmeHToM TUCKOHTHPOBAHMUS
19. 3aBepatomas gasza KU3HEHHOTO IIMKJIa TPOEKTa COCTOUT U3 MPUEMOYHBIX HCITBITAHHUH H ...
a) KOHTPOJIBHBIX HCIIPABJICHUIA;
b) OTIBITHOM DKCILTyaTallnH,;
C) MOJICPHHU3AIINH.
20. OTHOIIIeHHe CyMMEI IPUBEACHHBIX 3PPEKTOB K BETUYHNHE MPUBEICHHBIX KAITUTAIIOBIOXKEHUN — 3TO:
a) BHYTPEHHSISI HOpMa JIOXOHOCTH;
b) MHIEKC JOXOIHOCTH;
c) TOPU30HT pacyeTa.
Kpurtepum oueHnBanus:

50-100 6amioB («3a4TCHOY) Hano 12 u Gornee BEpHBIX OTBETOB

0-49 G6amroB («HE3aUET») Jano menee 11 BepHBIX OTBETOB

Bomnpocs! ajst onpoca

1. Kakwue cymecTBytoT METOIBI MOICTUPOBAHUS TOTPEOHOCTEH MOTpeOUTEeH?
2. Kaxkue moaxo/iel K ynpasieHuto uMu Hanbomnee 3 pekTuBHbI?
3. PackpoiiTe CyIHOCTh HHHOBALMIA, Hexo/s U3 Teopun M. Illymmerepa «[IaTh THITHYHBIX H3MEHEHHID».
4, WHHOBaIMK KaK MPOIYKT U HHHOBAIIMHU KaK MPOIIECC.
5. [IpuHIHMIIUANPHOE pa3rpaHUYCHUE TIOHSATUI «HOBIIECTBO» U «HHHOBAITUY.
6. Kak oneHuBaTh €MKOCTh PBIHKA U IPOTHO3UPOBATH CIIPOC?
7. Kakwue cyiecTByOT MOJIE/IH MTOBEICHHUS OTpeOuTeNeH?
8. Kaxkue ocoOeHHOCTH MpoJak CYMIECTBYIOT JJIsi UHHOBAITMOHHBIX TPOJTYKTOB?
9. Kak oneHuTh HHBECTUITMOHHYIO MPHUBIIEKATEIHHOCTD ITPOSKTa?
10. KakuMm 00pa3oM paccuuTath JIEHEKHBIE IOTOKHU MPOeKTa?
11. Kakwue cyiiecTBy0T METO/IbI OLIeHKH 3 (GEKTUBHOCTH MpOeKTa?

12. Kak oneHuTb MpOeKT Ha paHHUX CTATUSIX Pa3BUTHI?



13. Craguu pa3BUTHS CTapTara.

14. OcCHOBHBIE XapaKTEePUCTUKHU CTapTarna.

15. OnumuTe TUNIWYHBIN TyTh pa3BUTHUSA cTapTamna, o MHeHuIo CtuBa brianka.

16. ChopmynupyiTe KOHICTIIIHIO 3KOHOMHYHOTO (OepexinBoro) crapramna (LeanStartup): mpoucxoxaeHue, aBTop,
OTMCaHue, MPUMEHEHUE [IJIsl pa3BUTHUS CTapTara.

17. B kakux ciydasix ciefyeT MbITaTbCs HAWTH BeHYypHOE (PMHaHCUpOBaHUE?

18. Kax mocTpouTs (hMHAHCOBBIN MPOTHO3 Pa3BUTHS On3Heca?

19. KakoBBI «30710ThIE» TTpaBHiIa GUHAHCOBOTO MOJCITHPOBAHUS CTAPTAIIOB?

20. Kak yyecTh 0XuJaHHs HHBECTOPOB OTHOCUTENHHO (DUHAHCOBOTO pOCTa KOMITAHUH Ha paHHEH cTaanuu?

Kpurtepun onenuBaHust:
MaxkcumanbHbli 6a11: 40 6a10B
Kpurepun ouennBanus 3a 1 onmpoc: 2 6ajjia

2 bamna U3JIOKCHHBI MaTepran (aKTHYECKH BEPeH, HalM4yMe TIYOOKMX WCYEPNBIBAIOMIMX 3HAHHH IO
00cyX/1aeMOMy BOIIPOCY, TPAMOTHOE M JIOTHYECKU CTPOIHOE M3JI0KEHHE MaTepUaa Ipu OTBETe.

1 Gamn IpPH HU3JI0XKEHHH HM3YyYCHHBIX BOIPOCOB [IOIYCKAIOTCS CYIIECCTBEHHbIE HETOYHOCTH, HEMpPaBHIbHbBIC
(bopMynHpOBKH

0 6ayu10B HE3HAHHME M3YYCHHBIX BOIIPOCOB, IIPH OTBETE BO3HUKAIOT OIIUOKU

Tembl pedepaToB (BLIMOJIHAIOTCS ¢ HCIOJIb30BAHMEM TEXHHYECKHX CPEICTB)

1. CoBpemenHbie METO/IBI pa3pabOTKH M BHIBEICHHS HOBOTO MPOIYKTa HA PHIHOK.

2. TpekuHT KaKk HHCTPYMEHT Pa3BUTHs MHHOBAI[MOHHOTO TPOIYKTa Ha PAHHHUX CTAJUSX XKU3HEHHOTO IIHKIIA.

3. HccrnemoBaHue CKpBITBIX TMOTPEOHOCTE HA OCHOBE OIEHKM PHCKAa BBIBEJICHHS HOBOIO TIPOJAYKTa Ha
MOTPEOUTENbCKUN PBIHOK.

4, ®uHaHCHPOBAaHWE WHHOBALMOHHOM JEATEILHOCTH Ha Pa3IMYHBIX 3Tallax pa3sBUTHs CTapTaIla.

5. MexaHu3Mbl CTHMYJIUPOBAHUS (HAJOTOBBIE W HMHBIC ACHEKTHI) MPU MPSMOM U BEHUYYPHOM HHBECTHPOBAHHU:
BO3MOXHOCTH M MEPCIICKTHUBEI,

6. OcobeHHOCTH MOJIETMPOBAHKS HAJIOTOBOTO yUeTa B KOMIIAHUSX CTapTarna

7. BiusiHHEe MapKETHHTOBBIX M (hOpCAMT-UCCIIEIOBAaHUI HA KOHKYPEHTOCIOCOOHOCTh MHHOBAIMOHHBIX BY30BCKHX
pa3paboToK.

8. BriOop cTpaTeruu BhIBEIEHHUS HHHOBAIIMOHHOTO TIPOYKTA HA PHIHOK KAK OCHOBA €r0 KOMMEPIIHAIN3AIIHH.

9. TlIpoGaembl Ou3Heca U GUHAHCOB B MUPE MCCIIEN0BAHMI U pa3pabOTOK.

10. Dranbl BeIBEAEHNS HHHOBAI[MOHHOTO TPOIYKTa Ha MEKITYHAPOIHBIN PHIHOK.

11. TIpoGembl yrpaBiieHus IPOEKTaMHU pa3pabOTKH U BBIBEICHHUSI HOBOTO TIPOIYKTa Ha PHIHOK.

12. Crpareruu co3nanus yCHeNIHBIX CTAPTAIIOB.

13 TeopeTquCKHe ACIIEKThI OLICHKU I/IHBGCTHHHOHHOﬁ IMPUBJICKATCIIBHOCTY WHHOBAIIMOHHBIX NPOCKTOB: IMOHATHUC,
CYIIHOCTb ¥ (haKTOPHI.

14. Crapramnsl 1 X pasBHTHE: 3apyOEXKHBIN OIBIT U POCCHICKAs MPAKTHKA.

15. CoBpemeHHbI€e TIOAXO0/BI K OPraHU3alMK CTapTarna B HH(GPOBOH SIKOHOMHUKE.

16. OreHka HHBECTUIIMOHHOM MPUBJIEKATEILHOCTH IPOEKTa ¢ MCIIOIb30BaHreM TexHosoruu deal flow.

17. MHorokpurepraabHbIN MOAXO0/] K OLIEHKE HHBECTUIIMOHHOMN MTPUBJIEKATEILHOCTH HHHOBAIIMOHHBIX TIPOEKTOB.

18. Crapramnbl Kak HHCTPYMEHT pa3BUTHs (PUHAHCOBOM rpaMOTHOCTH B Poccuu.

19. TIpoGiieMbl ¥ IEPCHIEKTHBBI TIPOIBMKEHHS CTAPTAIIOB B POCTOBCKOI 001aCTH.

20. CrpaHOBOI PUCK B OIIEHKE HHBECTHIIMOHHOMN MPHUBIIEKATEILHOCTH MPOEKTA.

21. OueHKa MHBECTUIIMOHHON MPUBIEKATEILHOCTH BEHYYPHBIX IPOEKTOB.

22 OHeHKa I/IHBCCTI/IHI/IOHHOﬁ IMPUBJICKATCIIBHOCTH ITPOCKTA ITPU UCIIO0JIB30BaHUN BHy’I‘peHHeﬁ HOPMBI TOXOJHOCTH.
23 ABTOMaTI/ISI/IpOBaHHaH OIICHKa OIICHKEC HHBeCTHHHOHHOﬁ IIPUBJICKATCIIBHOCTU NMHHOBAIIMOHHBIX ITPOCKTOB.
Kpurtepun onenuBaHust:

MaxkcumanbHblii 6at: 30 6a10B 3a 3 pedpepara

Kputepun onenuBanus 3a 1 pedepar: 10 6an0B

6-10 BBICTaBIIAETCS 00Yy4alOLIeMycsl, €CJIN N3JI0KEHHBI MaTepHal BepeH, IPaMOTHO U JIOTHYECKH BBICTPOEH, IPH
OamioB OTBETE BBIABICHO HAIWYME TIyOOKHX MCUEPNBIBAIOIIMX 3HAHWMH B O0bEME W3yYEHHOW TEMBbl, JaHbI
MOIPOOHBIE OTBETHI HAa BOMPOCHI JOKIAAUMKy. PaboTa nMeeT 3aKOHYEHHBIH, CAMOCTOSATENBHBIN XapaKTep.
OdopmiieHre cOOTBETCTBYET TpeOOBaHUAM. 3alIUTa CONPOBOXKIAETCS MMPE3CHTAMEH

0-5 6amtoB | BeICTaBIIsIETCA 00YHAIOLIEMYCs], €CJIM MaTepuall He PACKPBIBAET TEMY, IIPH OTBETE BHISIBIICHO HETIOHUMaHHE
CYITHOCTH M3JIaraéMoro BOMPOCA, HEYBEPEHHOCTh U HETOYHOCTh MPHU OTBETAaX Ha BOMpochl. PaboTa nmeer
HE3aKOHYEHHBIH, HECAMOCTOSATENbHBIN XapaKkTep, MPUCYTCTBYET IJIaruaT WK 00yJYaroIIUHACs He BBHITIOTHIII
3a/laHue




Keiic-3aganus

1. Ha pwiHox P® BEIBOmUTCS HOBas Mozens MOOWIbHOTO Tenedona. ToBap OpHEHTUPOBAH HA BO3PACTHYIO
IPYIIy HOAPOCTKOB U B3pOCIBIX OT 13 10 45 set. [1o3uIinoHUpyeTCs KaKk CaMblii JIETKUH U TOHKUH cMapT(hOH B MUDPE,
Openn HensBecTeH, mpon3BoAcTBo — IOxkuas Kopes. Ctoumocts 36 000 pyOureti 3a mTyKy (0fHa KOMITICKTAIINS).
3aoanue A: mnpomymMarb KOMMYHUKAIMOHHBIC JeWcTBUsA (pekinama, PR, CcTUMyIHpymOIIHE MPOTPaMMBEI),
AKTUBU3HPYIOIINE OCO3HAHNE MOTPEOHOCTH B MO0OHOM TOBape (Kak yOeIuTh, UTO Jerde — 3HAYUT JydIle, 9YTO ITO
NEeHCTBUTEIHHO HYXKHO?).

3aoanue b llogymaiiTe, Kakue KOMMYHUKAIIMOHHBIE HHCTPYMEHTHI (pekiiamMa — T1e? MEpONpUsTHI — Kakue?
CKUJIKW/TIOTAPKU — KOTJa U Kakue? WHTEPHET-NPOJIBUKCHIE — Kakoe?) MOKHO UCIOJIb30BaTh I BO3/ICHCTBUS Ha
MMOTEHIIMANBHBIX MMOTpeOUTEIe Ha CTa i BHYTPEHHETO W BHEITHETO Morcka nHpopmanuu. [IpensapurensHo HYKHO
COCTaBUTh AJITOPUTM TOT'O, KaK MOTPEOUTEIh B JAHHOM CIIy4ac UIICT HY)KHYIO eMy HH()OpMAIIHIO.

3aoanue B: TlpoaHann3upoBaTh BIMSHUE PA3TUYHBIX (PAKTOPOB HA MOTPEOUTENBCKOE TIOBEICHHE YKa3aHHOTO TOBapa
(cocTaBbTe OiIaHK OMPOCa M MMPOBETUTE OTPOC PEATHHBIX MOTEHITMAIBHBIX TOTPEOUTENEH MPOAYKTa Ha TUAAKTHIECKOM
BBIOOpKE B 15 denoBek). OnpenenuTsb, KakuM 00pa3oM MOKHO HCTIONB30BaTh MTO3UTHBHBIC (C TOYKH 3PSHHS PHIHOYHOTO
yclexa TOBapa) acleKThl BIUSHUS NaHHBIX ()aKTOPOB M HHUBEIUPOBATh HETaTHBHBIC acleKThl. J[aHHOE 3amaHue
MPEIoJIaraeT yMO3PHUTEIbHBIN TMIIOTETUYCCKHUN aHAITU3 U TE3UCHOE M3JI0KCHUE.

2. [IpoBenuTe aHAMN3 (aKTOPOB, BIUSIONINX HA HHBECTULIMOHHYIO IPUBIEKATEILHOCTD BaIIero IMPOEKTA.
3. CymMa repBOHaYAIbHBIX MHBECTHUIINH B MHBECTUIIMOHHBIN MPoeKT coctaBuia 1600 Teic. py0., OKugaeMble
©KErofIHble TMOCTYIUICHHUS ICHEXKHBIX CPEICTB OT peaju3alid MPOEKTa PaclpelesWIUCh M0 TofaM CIEAYIOIIUM
obpaszom: 1-ii rogq — 400 ThIC. pYO., 2-11 Tog — 800 THIC. pYO., 3-if Togq —800 ThHIC. pyO., cTaBKa nuckoHTa — 9%.
Onpenenuts TUCKOHTHPOBAHHBIN CPOK OKYAeMOCTH MPOEKTa C TOYHOCTBIO 10 MECAILIA.
4. B mnpencraBnenHoi Tabmure (cM. Tabl.) MEepednCIHTE Pe3yNbTaThl, KOTOPBIE BBl MOXETE IONYYUTH,
peanM3ysi Balll MPOEKT, M 3aTPaThl, KOTOPhIC I STOro HeoOXomuMbl. [lompoOyiiTe OLIGHUTh HUX B JICHEKHOM
BBIPAXKEHUH.

Tabanna — OnpenesieHne 3aTpaT Ha peaTu3ali0 MPOEKTa

Pe3yabTaThl IpoeKkTa 3aTparsl 10 NPOEKTY
5. [Mpoananu3upyiite «BceleHHbIO» Clieayronmx komnanuii: Tesla, Biocad, Yota.
6. Coctasbre Mozens SPACE g cBoero rpynmnoBoro npoexTa

Kpurepun oneHuBanusi:
Makcumaibhblii 0am1: 30 62,1108 32 2 BBIIOJIHEHHBIX Kelic-3a1aHus
Kputepun ouennBanus 3a 1 keiic-3ananue — 15 6aa/108

11-15 BBICTABJISICTCS, €CJIM O0YYarOIIMICS IEMOHCTPUPYET TITyOOKUe 3HaHUS y4eOHOTO Marepuaja mo TeMe
OaiioB KXKIOTO Keica; IMOKa3bIBaeT MOJIHOE YCBOCHHE B3aMMOCBS3M OCHOBHBIX IOHSTHH, UCTIONB3yEeMBIX B
paboTe; TPaBWIBHO HCHONB3yeT MPO(HECCHOHANBHYIO TEPMUHOJOTHIO; MPABUIBHO OCYIIECTBHI
MoI00p UCXOAHOTO MaTepHaa Jis 3aTI0JTHEHHS Ta0JInI, COCTaBHI TPaQUKH U JHArPaAMMBI, TIPOCIIEIHIT
3aKOHOMEPHOCTH U B3aMMOCBSI3b Pa3BHUTHS IIPOIIECCOB; pad0Ta BBITIOIHSIIACH CAMOCTOSTEIHHO. 3aluTa
Keiic-3a]aHus TPOXOJIUT ITyOIMYHO U COMIPOBOXKIaeTCst MH(OTpad Ko/ Ipe3eHTanuei

6-10 GayutoB | BBICTABIISICTCS, €CIIM OOYYAIONIMICS MOKa3all JOCTATOYHO XOpollee 3HaHue y4eOHOro MaTepualia MmpH
pellieHHH Keica; TIOKa3blBaeT JOCTaTOYHOE YCBOCHHWE B3aMMOCBS3M OCHOBHBIX  TOHSITHH,
UCTIONb3YEMBIX B paboTe; B OCHOBHOM HPAaBHJIBHO HCIIOJIB3YET MPOPECCHOHATIBHYIO TEPMUHOJIOTHIO;
CMOT BBINIOJHUTH BEPHO IMOYTH BCE IYHKTHI 3aJlaHUSl WIM JOMYCTWJI B BBIIIOJIHEHWH BCEX IYHKTOB
3aJaHrd HC3HAYUTCJIBbHBIC HCAOYCTHI; B LCJIOM IPaBUJIbHO WM C HE3HAYUTCIBHBIMHU HEA04YCTaMU
OCYIIECTBUII MOI00P MCXOJAHOTO MaTepuaa Jijisl BeINoiIHeHus nHporpaduku; padoTa BHIOIHSIIACH B
OCHOBHOM CaMOCTOSITENIbHO. 3amura Keilc-3aaHusl NPOXOAUT IMyOJIMYHO M CONPOBOXKAACTCS
nH}porpapuKon/mpe3eHTaIen

1-5 6ammoB BBICTABJICTCS, €CIIM OOyJaroluiics cjiabo OCBOMI y4eOHBIM MaTepual MpH PelieHUH Kekica; ¢iaabo
MOKa3bIBAET YCBOCHHE B3aMMOCBS3M OCHOBHBIX IMOHSATHH, MCIIOJNB3yEMBIX NPH PEIIEHHH Keica; He
BCerja NpaBMJIBHO UCIIOJIB3YET MPOPECCHOHANBHYIO TEPMUHOJIOTHIO; CMOT BBIIIOJHUTH BEPHO TOJIBKO
YacCTb IIYHKTOB 3aJaHHs WX JOITYCTHJII B BBIITOJJTHEHUHN BCEX ITYHKTOB 3a/IaHU CYHICCTBECHHBIC OIHI/I6KI/I;
paboTa BBITIOJNHSIACH HEJIOCTATOYHO CAMOCTOSATENFHO. 3alUTa 3aJIaHdsi HE COMPOBOXKIAIach
nHorpap Ko/ npe3eHTannen

0 6anos BBICTABJIACTCA 06yqa}0meMyc>1, HC [IpMHUMABLICMY Y4aCTHs B pa60Te

8 CEMECTP
9K3AMEHALIMOHHOE 3AJIAHUE



T'efimudukarus mporecca 00ydeHusI.

PexkomeHganmu mno yny4imeHuio OI0KETHOTO 3aKOHOAATELCTBA
CoBepIIeHCTBOBAaHHE HAJIOT000JIOKEHHS.

[IpoekT pernoHaILHOTO O0JKETA IS TPAXKIaH.

[IpoekT MecTHOTO OroIXKETa JITsl TPak/IaH.

[TpoekT oTpacieBoro OlOIKeTa A TpaxIaH.

Bromxer u ype3BbIUaliHbIE CUTYALUH.

Bro/pkeT v HallMOHATBHBIC TSN Pa3BUTHS

HNudopmarnmonHas nanens (Jamoop) Mo OFKETY s TpaKIaH.
0. ®dunaHcoBasi 0€30MaCHOCTb.

1. duHaHCOBAS TPAMOTHOCTbD.

12. Ludposas TpancopMarys 3JKOHOMUKH.

13. [udpoBoe OroKETUPOBAHUE.

14, IludpoBbie TeHBTH.

15. ESG-tpanchopmarius.

RER©O©oOo~NOoO~WNE

16. Tpancdopmarys rocyaapcTBEHHOTO (PUHAHCOBOTO KOHTPOJISL.

17. HNudpacTpyKTypHBIE aCTIEKTHI pa3BUTHS POCCUHCKUX PETHOHOB.

18. CommnanbHO-3KOHOMHUYECKOT0 Pa3BUTHA (Ha MPUMEpE pEruoHa WITH HACEIEHHOTO IyHKTA).

19. JlesATeIbHOCTh OPTaHOB TOCYAAPCTBCHHON BJIACTH B O0JACTH YNPaBJICHUS HAIMOHAJIBLHOW SKOHOMHUKOH W
¢uHaHCcamMH, 0OecrieueH sl COLUATEHO-DKOHOMUYECKOTO Pa3BHTHSL.

20. JesTensHOCTH OPraHOB MECTHOTO CaMOYIIPABICHWS B OONACTH YIIPABICHUS DKOHOMHUKOW W (PMHAHCAMH,
obecredeHus COUANbHO-3KOHOMUYECKOTO Pa3BUTHUS

21. KpusucHsie siBIEHUS B 9KOHOMHUKE, HX BUJIBI M BIMSHUE HA OPTaHU3aluio (HHAHCOB IOMAIIHUX XO3SHCTB.

22. Opranuzanus ¢uHaHcoB B Poccuiickoit @enepanuu: Mexx0I0PKETHbIE OTHOIIICHUSI.

Mosicnenne: DJk3amMeH NpoBOAUTCS B (opMe 3amuThl TpoekTa. [IpoaykT mpoekTra BKIFOYAET ABa OCHOBHBIX
KOMITOHEHTA, KOTOPBIE MPEJICTABJISAIOT COOOH JIBe B3aUMOCBSI3aHHbBIE (DOPMBI IIPEJICTABIICHHUS PE3YJIbTATOB IIPOSKTHOM
NESTSILHOCTH CTYICHTOB:

— TNHMCBMEHHBIM OTYET;

— TPE3CHTAIUIO TIPOCKTA.

B mporecce 3amuThl 0TYETa JOHKHBI OBITh PACKPBITHI CIICIYIOIINE TIOI0XKCHHMS:

- OG0CHOBaHME aKTyaJIbHOCTH TEMBI UCCIIETOBAHUS;

- Henu 1 3a7a91 IPOEKTHOTO UCCIIEAOBaHUS;

- 'unoTe3a uccienoBaHus;

- [Iprembl 1 METOIBI HCCIIEIOBAHNS;

- Ucrounuku nadopmanmm;

- OnncaHre OCHOBHBIX 3TAIlOB MCCIICIOBAHHS,

- UHTeprniperanus pe3y/ibTaToB UCCISIOBAHUS;

- [loaTBepskIeHUE UITH ONIPOBEPIKEHNE THUITOTEBL,

- OCHOBHBIE BBIBOJIBI.

Kputepun ouennBanus

MakcumanbHoe KoaudecTBo 6asioB — 100.

JJ1s OTIEHKH TIPOEKTa UCTIONB3YETCs CIEAYIoas cCXeMa PEUTHHIOBOTO pacyera:

1) Onpe/ienieHre WJIeH MPOEKTa, aHAIM3 IIEHHOCTH MPOoeKTa (Tpo0sieMa, KOTOPYH0 MOXKHO C ITOMOIIBIO MTPOEKTA;
TOJIb30BATEIIN U TI0JIb30BATEIBCKUE CEIMEHTBI;, THIIOTE3a O PELICHHUH ); aJIbTEPHATUBHBIE CITIOCOOBI PEIICHHUS MPOOJIEMBI,
0003HaYEHHOW B paMKax MPOEKTa; ONpe/IelIeHUe CBOSH PO B KOMaH/IE.

MaxkcumanbHblii 6aa1: 10

- 6-10 6anioe — cocmaenen nian-epagux pabomevl HAO NPOEKMOM C VKA3AHUEM OCHOBHBIX MAN08 U CPOKOB UX
peanuzayuu,; NOCMAGIeHbl Yeau U 3a0ayu RPOeKmHol pabomovl, ONPedeieHO CO0ePHCaAHUe OeSTMENbHOCTU YHACMHUKOS,
NpPeolodCeHbl  CXeMbl pAacnpedesieHus pecypco8 NPOeKmd, apeyMeHmMUpo8aHa 6vlOpaHHas memd, 000CHO8AHbI
nompeoHoCmu, NPAKMUYECKds HANPABIeHHOCHb U 3HAYUMOCMb NPOeKmd, OUOAKMUYECKAs YEeHHOCMb, U3V4YeHbl
OCHOBHbIE IUMEPAMYpPHble UCHOYHUKU, KOMOopble OYOYm UCNOIb308aHbL O (OPMUPOBAHUL Meopemuieckol Oa3bl
npOeKmHoU pabomboi.

- 0-5 6annos - sbicmasnsemcs CmyoeHmy, 6 Ciyyae HeCOOMBEemMCcmaUst OOHOMY U3 Kpumepues NOJ0NCUMENbHOLU OYEHKU.
2) IlpoBeneHue uccienoBanuii: (HOPMYyJIUPOBKA U MPOBEPKA TUIOTE3bl (IIOCTAHOBKA TMIIOTE3BI; IUIAHUPOBAHUE
AKCIIEPUMEHTA; MOJIyYeHUE Pe3ybTaTa); IPOBEACHNE TITyOMHHOTO MPOOJIEMHOTO WHTEPBBIO; CO3aHHe CIieHapus AS
IS "kak ecTp" (TeKyllee COCTOSHHUE Jej, KOorja MmpodjieMa MMEEeT MEeCTO); NepBUYHAas MpoBepka rumnore3 (moadoop
1eneBoit aynutopuu; GOpMyITHpOBKA TUIIOTE3 O KIIMEHTAX M MX MPo0IeMax; OIpoc PECTIOHICHTOB)

MaxkcumanbHbIH 0amia: 25

- 16-25 6annos — ewidguHyma eunomesda, HOOOOPAHbI APSYMeHmMbl OAs HOOMBEPHCOEHUsT COOCMBEHHOU NO3UYUl,
NpoBedeH0 MApPKemuHe080€e UCCIe008aHUe, BbIAGIEHA Yenedds ayoumopus, npogeoer aHalu3 KOHKYPEeHMmHOU cpeobl,
ananuz u 06pabomxa OAHHLLX, HeOOXOOUMBIX OISl pelieHUsi NOCMABIEHHBIX UCCIe008AMENbCKUX 3A0aY,



- 0-15 6annos - sbicmagnsemcs cmyoenmy, 6 CLyiae HeCOOMEEMCmMaUst OOHOMY U3 KPUMEPUE8 NOAONCUMETbHOU OYEHKIL.
3) PaspaboTka mpoekTHOTO pemieHus: BbicTpanBanue mukia émmura - PDCA (Plan-Do-Check-Act) - ymyumenue
TPOIIECCOB Pa3pabOTKH M yIpaBJeHHE Ka4eCTBOM MPOIYKTa; MPOBEICHUE TT0JIb30BaTeNbckoro TectupoBanus (C-Check)
MaxkcumanbHblii 6a1: 20

- 11-20 6annoe — KOMaHOHBIMU SPYRNAMU BbIABILEHbl Yellesble CeeMeHMbl 011 NPOeKMHbIX pabom U 2unomemu4ecKu
onucamnvl, cmoodenuposarna nompeodHocms (Ha ocroge mooemu Lllema, Hviomana u Ipocca), visgnensvt u onucamvl
bapbepbl npu peanuzayuy nPOeKma, ONUCAHO ROMPEOUMENbCKOe NOBeOeHUe HA 6CEX IMANAX, ONUCAHBL (YAKMOPbI, KAK
GHeUIHIe, MAK U 6HYMPEHHUE,

- 0-10 6annos - svicmasnaemcs cmyoenmy, 6 ciyiae HecOOMEemC maUs OOHOMY U3 KpUmMepues Noa0NCUmeabHOl OYeHK.
4) Pacuer SKOHOMHKH TPOEKTA: OIIEHKA 3KOHOMUYECKOrO MOTEHIMAIa MPOEKTa; cOo3laHne OM3HEeC-MOJENHU; CO3JaHue
(hUHAHCOBOI MOJIEIH JUTS TIPOEKTA

MaxkcumanbHblil 0ami: 25

- 11-25 6annos — onucana 6usHec-mooenb NPOEKMd, PAcCUUman 00vem (PUHAHCOB020 0DeCHeYeHUsl, PACCMOMPEHbL
npeonoaazaemvle UCMOYHUKU (DUHAHCUPOBAHUS, NPOBEOEHA OYEHKA NOMEHYUANa «PbIHKAY» U peHmabenbHOCmu
NpPOeKma, paccMompeHo NoIyYeHUe Yenegoeo QUHAHCUPOBAHUL, HAO20BLIX TbeOM, SPAHMO8 U CYOCUOULL, UHBIX GUOOE
20CY0apCmeeHHOl NOO0EPAHCKU, NPOBEOeHA OYEHKA UHBECTNUYUOHHOU NPUBTLEKAMETbHOCTIU NPOEKMA,

- 0-10 6annos - svicmagnaemcs cmyoenmy, 8 Ciydae HecOOMBemCcmaUs 00HOMY U3 KPUMEPUEs NOA0ACUMENbHOU OYEHKUL.
5) YmakoBka MpOEKTa: OIeHKa Pe3yNIbTaTOB MpOeKTa s (MHAIHHOM TMpe3eHTallMy MPOeKTa; pa3paboTka mabioHa
(UHANBEHOH Mpe3eHTalry, TOATOTOBKA (PUHATBHOW MPE3eHTAINH; OLICHKA MIEPCIeKTUBHON JKU3HH TPOEKTA.
MaxkcumanbHbIii 621 20

- 11-20 6annos — onpedenena yeiv npeseHmayuu npu RPOOIEMHOM UHIMEPBLIO, BLICMPOEHA CIMPYKMYpa 3@ exmusHou
npesenmayui,

- 0-10 6annos - svicmagnaemcs cmyoenmy, 6 CLyiae HecOOMEemMCmaUs OOHOMY U3 KPUMepues NoA0NCUmMeabHOU OYeHKI.
Kpurepun ouennBanus:

84-100 6amroB (OICHKA «OTIHIHOY)

67-83 6anoB (OLEHKA «XOPOIIO»)

50-66 6anoB (OLEHKA «YAOBICTBOPUTEIBLHOY)

0-49 6amnoB (oreHKa «HEYTOBIETBOPUTEIHLHO))

Tembl JIs1 3CCe (BBI]’[OJ’IHﬂeTCﬂ C HCITOJIB30BAHHUEM TEXHHYCCKHUX CpeI[CTB)

1. [IpeumymmecTBO pPabOTHl B KOMaHAE MpU peanu3aluu OusHec-mpoekToB. CaMple YCIHEIIHbIE KOMAaHBI
MPOILIOTO (OMHCaTh HA KOHKPETHOM TIpUMeEpe).

2. [Tpo6aemsl popMHupoOBaHUs KOMaHAbI B On3Hece. MaciTaOHble KOMaH/IHbIE HeyIauH (OTHCaTh Ha KOHKPETHOM
TIpUMepe).

3. Komanasblif 1yx B OM3HECEe U IPUHLUIIBI €0 CO3JaHus (OIMCaTh HA KOHKPETHOM MPUMEpE).

4. Kak coxpaHuTh KOMaHIHBIN JyX MPH [IPOBAJIaX U Heyavax B OM3Hece (OMMcaTh Ha KOHKPETHOM IpuMepe)?

5. Kakne kputepun NpHBIEKATENBHOCTH CETMEHTa PBIHKA HEOOXOJMMO YYHTHIBATH BBICOKOTEXHOJIOTHYHOMY
crapraiy?

6. Kakue ¢aktopsl Makpocpenbl B HauOOJBIIEH CTENEHH BIMSIOT HAa Pa3BUTHE BBICOKOTEXHOJIOTHYHBIX
MIpePUITHIA?

7. Kak moMeHSIOTCS MOJMTUKUM KOMIUIEKCa MAapKeTHHIra B 3aBUCMMOCTH OT Tuma pbiHKa (B2B umun B2C)
U nouemy?

8. KakoBb! KiroueBbIe MPUUMHEI yeriexa kKonnenmnun Customer development?

9. KakoBbl ocHOBHBIE MUHYCHI KoHIIen K Customer development?

10. Bribepure oMH U3 CYIIECTBYIOIIMX CETOIHS Ha PhIHKE cTapranoB. lIpoaHanusupyiiTe myTh €ro pa3BHUTHS,
WCTIONB3YS METOJUKH TeMbl «Co3/1aHKe U pa3BUTHE CTapTamnay.

11. IIpuumHbBl IpOBaJIa CTAPTAIIOB.

12. Cpasuute mabnonsl 6u3zHec-mozeneii A. OcrepBanbaepa, 3. Maypbu, Ris Ventures u ®PUN.

13. Kak crapramy npeononeTs «JI0IuHy CMEPTH»?

14. OcobeHHocTH o1leHKH 3(P(PEKTUBHOCTH U MHBECTHIIMOHHOHN MPHUBIIEKATETLHOCTH CTapPTAIIOB.

15. AHanu3 4yBCTBUTEIBHOCTH MPOEKTA K BO3IEHCTBUIO PUCKOB.

16. OneHka KII04eBBIX (pakTopoB 3PPEKTUBHOCTH MIPOEKTA.

17. Purcku nmpoekra: Kak cOXpaHUTh OajaHC MPUHATHS, TIepeIadn, COKPAIICHUS U N30CTaHHs B BAIlIEM ITPOCKTE.
18. KauecTBeHHBIIT aHATN3 PUCKOB U TIPOLIEAYPHl PUCKMEHE/PKMEHTA B paMKax Balllero HHHOBAI[HOHHOTO MTPOEKTA.
19. YenoBeuecknil (pakTop B MHHOBAIIMOHHOM OHW3HECE U COMYTCTBYIOLIME €My PHCKHA (Ha OCHOBE Balllero

WHHOBAIITMOHHOI'O HpOCKTa). y Poct 3HaunmocTn HEMATCPUAJIbHBIX AaKTUBOB KOMITAHUU: B3IJIAA PUCK-MCHEKEPaA (Ha
OCHOBC Balll€TO MHHOBAIIMOHHOT'O ITPOCKTA

20. l'ocynapcTBeHHasi MHHOBAIMOHHAS MOJMTHKA B CBETE€ M30ETaHMsl PUCKOB BBICOKOTEXHOJOTUYHBIX HMPOEKTOB:
KaK IOCyapCTBO MOKET IIOMOYb B IIPOLEAYPaX PUCK-MEHEHKMEHTA BalIer0 MHHOBALIMOHHOTO IIPOEKTA.
21. [IpennmpuHrMaTeNh: KaKOBBI TPAHUIIBI JOITYCTUMOW PHCKOBOCTH?

22. ObocHoBaHME NPUMEHUMOCTU KpayadaHauHroBoil miatdopmbel Boomstarter https://boomstarter.ru/ mis



Bamero MmpocKTra.

23. Poub rocynapcTBeHHOI HHHOBAIIMOHHOM MOJIUTUKY B COLMANBHO-9KOHOMUYECKOH noBecTke Poccun.

24, WHCTUTYTBI pa3BUTHSL: JaTaTENN «IIPOBATOB PHIHKA) JIMOO MOJIUTHUECKUE UTPOKH HA MHHOBAIIMOHHOM Toje?
25. WHCTUTYT TEXHOJIOTUYECKHX IUTaTGOPM: MTPOOIEMBI U ITyTH PELICHUS.

26. VHHOBaIMOHHbIE TEPPUTOPHATIbHBIE KJIACTEPhl: HCTOPUH ycTiexa (Heynad).

27. HanuonanbHas TexHoOTHYEeCKass WHHULMATHBA: cHocoOHa s Poccust 3aHATH MecTo T100aiIbHO
KOHKYPEHTOCIIOCOOHOTO UTPOKA Ha BRICOKOTEXHOJIOTHYHBIX PBIHKAX OymyIiero?

28. Hogas posib yHUBEPCUTETOB B AKOHOMHKE 3HAHMI: MyTh Poccuu.

29. Oobmast ctpykTypa 3¢ PpeKTUBHON Mpe3eHTALIH.

30. Buasl npesenTanuii u o01pe 3aMedaHysi Mo CoAep KaHUIO MPE3CHTANN

Kpurepuu oneHnBaHus:
MaxkcumanbHbIi 0a/1: 40 6217108 32 4 3cce
Kputepun onennBanns 3a 1 3cce — 10 6a110B

BBICTaBJIACTCS 00YYarOIEMYCsl, €CIIM U3JI0KEHHBIN MaTeprall BEPEH, IPAMOTHO U JIOTHYECKH BBICTPOEH,
6-10 IIpY OTBETE BBIABICHO HAJIWYME ITyOOKHUX HMCUEPIBIBAIOLINX 3HAHUN B 00beMe M3YyUCHHOW TEMBbI, AAaHBI
0amos nopoOHBIE OTBETHI HA BOIIPOCHI AOKIAAUUKy. PaboTa nMeeT 3aKOHUeHHBIN, CAMOCTOSATENLHBIN XapaKTep.
OdopmiieHre COOTBETCTBYET TPeOOBaHUSIM. 3alUTa CONPOBOKAACTCS NIPe3eHTalMeH
15 BBICTaBJIACTCSI O0Y4YarOLIeMycsl, €CJIM MaTepHal WU3JI0KEH BEPHO, HO HEIOJIHO, UMEIOTCS HENOCTATKU B
SAILIOE JIOTMKE M TOCJICAOBATEIbHOCTU H3JI0KEHUS, JaHbl OTBETHl HE HAa BCE BOIPOCHI JOKJIATYHMKY, UMEIOTCS
HEJI0YETHI B O(bopMneHI/H/I, 3aluTa IPpOXOaUT Henme/Iqu 1 HE CONPOBOXKIAETCS MPE3EHTAUEN
0 GannoB | BbICTaBIsETCS] 0OYUAOMIEMYCs, €CIM OH HE BBINOJHUI 33/1aHHE
Bomnpocs! Ajst onpoca
1. Kax OLICHUTBH BEPOATHOCTH IOTCPU KOHKypeHTOCHOCO6HOCTI/I Ha OTACJIBHBIX CTaAUAX YIIPaBJICHUSA pI/ICKaMI/I?
2. Kak mpoBecTH Ka4decTBEHHBIH M KOJIMYECTBEHHBIH aHAIN3 BEPOSTHOCTH BO3MOXKHOTO BIIHMSHUS PHUCKOB Ha
MPOEKT?

3. Kaxkue cymiecTByoT METOIbI OIEHKH MPOEKTHBIX PHCKOB?

4. Kak ocymecTBiseTcss MOHUTOPUHT PUCKOB IPOEKTa?

5. KoHuenmnus HHHOBaMOHHOTO NOTEHLIUAIA.

6. CyIIHOCTb U CTPYKTYpa HallMOHAJIBHBIX HHHOBAIIMOHHBIX CUCTEM.

7. Uro Takoe MHHOBAIIMOHHAS Cpejla U HallMOHAJIbHAs MHHOBAIOHHAs cucTemMa?

8. Kakue srmeMeHThl HAallMOHAJIbHON MHHOBALIMOHHOW CHUCTEMBI MOTYT OBITh BaM MOJIE3HBI Ha Pa3HBIX CTAAUAX
Pa3BUTHS BallUX COOCTBEHHBIX IPOEKTOB?

9. Jaiite XapakTepUCTHKy WHCTHUTYIMOHAIBHON CpelIbl HallMOHAJBHBIX WHHOBAIMOHHBIX cucTeM. Kakwne
KJIFOUEBbIE HHCTUTYTHI BXOJIAT B €€ COCTaB?

10. s kakux nenei ocymecTsisieTcs: popMHUpOBaHUE MHHOBALMOHHOH cpenpl? Ee 3amaun u cTpykrypa.

11. B yem coctouT oOecrieunBaroias poJib WHHOBAMOHHON HMHMpacTpyKTypbl? OxapakTepU3ylTe OCHOBHBIC
MOJICUCTEMBI.

12. Ienn n 3aga9m TexXHONAPKOB (HAY4YHBIX MTapkoB) Poccun.

13. Kakue yciioBusl, yCIIyry B JIbIOTHI IPEAOCTABIISIET ON3HEC-HHKYOATOp ISl CBOUX PE3UIECHTOB?

14. Kak noaroroButh 3ppekTUBHYIO Npe3eHTaINIO?

15. KaxoBa cTpykTypa ycnemnon npeseHTanuu?

16. Kakue cymecTByIOT BUbI IPE3CHTALIMH AJIs1 HHBECTOPOB U IIOYEMY OHU Pa3IHYHbI?

17. Kak npuBneus u yaep:xath BHUMaHHE CIyIIaTeIel K Ballel Mpe3eHTaluu?

18. Kax BbI3BaTh HHTEpEC Y CitymiaTtenei?

19. Kak cpaBUTBCS C BOJIHEHHEM BO BpeMs IyOIMYHBIX BBICTYIUICHUH?

20. Kakue 3HaHWS O MOTEHIMAJIHHOM KJIMEHTE HYXKHO UMETh, YTOOBI MPE3eHTalusl NPy MpoOIeMHOM WHTEPBHIO

obu1a 3 ek THBHON?

Kpurepun onenuBaHust:

MaxkcumanbsHblii 0a11: 40 6a10B
Kputepuu ouennBanus 3a 1 ompoc: 2 6ajjia

2 bamna W3JI0OKEHHBIH Marepuan (QakTHYECKH BEpPEeH, HaIWYue TIyOOKHX WCUEPIBIBAIONINX 3HAHUK T10
00CYK1aeMOMY BOIIPOCY, TPAMOTHOE M JIOTHYECKH CTPOWHOE U3JI0KEHHE MaTepuasia Ipy OTBETE.
1 Gann OpU  W3JIOKEHWH HW3YYCHHBIX BOIPOCOB JIONMYCKAIOTCS OT/ECNIBHBIE HETOYHOCTH, HENpPaBHIbHbIC
(bopMyIHPOBKH
0 bamnoB HEe3HAHHME M3YYCHHBIX BOIIPOCOB, IIPH OTBETE BO3HHKAIOT OIUOKU
Keiic-3ananus
1. NmeroTcs cnepyrolye JaHHbIE IO IPOEKTY. BEpOSATHOCTH TOro, YTO peajibHas LIEHA NPOJAXKH IPOAYKTA

WHHOBAIIMOHHOTO TIPOeKTa «benbBUTa» U3MEHUTCS, T. €. CTa HET OOJIbIIIEe, MEHBIIIEC WA PaBHA TUTAHOBOM, OIICHUBAETCS
JKCIepTaMu Kak, cooTBeTcTBeHHO, 30, 30 u 40%. Ecnu nena Bce ke OKakeTCs MEHbIIE IIaHOBOU, TO, 10 MHEHUIO




JKCIIEPTOB, C BepOsITHOCTHIO 60% oTkionenue Oynet He Oomee —10%, ¢ BepositHOCTBIO 30% — oT —10 1O —20% 1 C
BeposiTHOCTBIO 10% — or —20 10 —30%. AHanoruyHbiM oOpa3oM aHaJH3UPYEM OTKIOHEHHS B IMOJOKHUTEIBHYIO
CTOPOHY: ¢ BeposTHOCTHIO 60% oTkimoHeHune Oyzaer He Oonee +10%, ¢ BepositHOCTBIO 30% — oT +10 1m0 +20% U ¢
BepoaTtHocTbio 10% — ot +20 mo +30%. Otkionenus 6onee 30% B m00YI0 CTOPOHY SKCIEPTHI OIEHMBAIOT KaK
MainoBeposaTHeie. NPV mpoekra cocrtaBmser 709 Toicsu pyoOnmeii. Kpome Toro, W3BecTHO, YTO W3MEHEHWE IIEHBI
peanmzanuu Ha —30% mpuBenet k cokpaniernto NPV npoekra Ha 7 825 ThIcsS4 pyOIieH, H3MEHEHHE 1IEHbI peau3aliuu
Ha —20% mpuBenet k cokpamiennto NPV mpoekrta Ha 5 585 Teicsau pyOseit, n3MeHeHHe eHsl peanu3anun Ha —10%
npuBeneT K cokpameHuio NPV mpoekra Ha 2 941 Thicsay py0neit. Poct nens! npoekra Ha 30% npuBeneT k pocty NPV
npoekTa Ha 7 430 ThIcsi4 pyOIeit, pocT 1eHsl npoekTa Ha 20% mpueet k pocty NPV mpoekra Ha 4 631 TeIcsuy pyOnei,
poct ueHsl poekta Ha 10% mpuBeaet kK pocty NPV mpoekra Ha 2 906 Thicsy pyOieii.
Ha ocHoBe npuBeneHHOM HH(POPMALINN COCTABBTE «IEPEBO BEPOSTHOCTEN, PACCUMTANTE UTOTOBYIO BEPOSATHOCTH OT-
KJIOHEHHS LEHBl pealu3alyd OT IUIAHOBOTO 3HAYEHHUS, CyMMapHbId puck mo NPV mo WHHOBallMOHHOMY TMPOEKTY
«benbBuTay, a Takke oxuAaeMyto BennuuHy NPV, cKOppeKTHpOBaHHYIO Ha PUCK, CBSI3aHHBIA C U3MEHEHHEM LIEHBI
peanuzanuy.
2. [Ipoananm3upyiiTe TUTFOCH © MUHYCHI CO3JIaHFsI CTapTaria JJisl Ballero mpoekra. B gacTHOCTH, HE0OXOANMO
BBIJICIUTh PE3YJbTAaT MHTEJUICKTYalbHOW JEATENIFHOCTH W OLUEHUTh BO3MOXKHOCTH €ro 3allUThl, OIuCaTh
MOCIIEI0BATENNHEHOCTD JICUCTBUI MO CO3MAaHUIO CTapTara, MoMyduTh WHGOPMAIMI0 00 yCIyrax, MpeaoCTaBIsSeMbIX
ctapranam B ¢popme MUII B Bammem By3e, U OIIEHUTh MX BaXXHOCTH JIJIS BAIIero MpoekTa. Takke HeoOX0AuMO CclienaTh
BBIBOJI O LIeieco00pa3HoCTH co3fanus craprana B popme MUI Ha 6a3e upen/TeXHOIOTHH Balllero IPOeKTa.
3. Konnenums HalfuoHaIbHONH MHHOBAIIMOHHOW CUCTEMBI 3apy0exHBIX CTpaH (Ha BBHIOOD).
3amonHAUTE TAONHILY.

Ta6auna — Konuenuusi HAUMOHAJILHOH HHHOBALMOHHOI CHCTEMBI ...

O0JacTh Hccae0BaHAS XapakTepucTHKa
Oco0eHHOCTH HAIMOHALHOW WHHOBAITMOHHOMN CHCTEMBI
OcHOBHBIE IPOrPaMMbl, THULIUMPOBAHHBIE UCCIIEAYEMOM CTPAaHOH B ITOCIIEIHUE TOMBL,
IIPU3BAHHBIE CIIYKUTh YIYUUIEHUIO IPEANIPUHUMATENBCKON Cpebl STOW CTPaHBblL.
B 4em nposiBrisieTcs HOBasi poJjib YHUBEPCUTETOB B HCCIIEAYEeMOil cTpaHe?
Oco0EeHHOCTh rOCYJapCTBEHHON MOJIMTHKH CTPaHbI 110 paboTe ¢ perHoHaMHU
Oprasuzaiy, MOMOTalUIKe Pa3BUTHIO HHHOBAIIMOHHBIX TEXHOJIOTHH B CTpaHe
Oco0eHHOCTh OM3HEC-MHKY0aTOPOB, CO3/1aBa€MBIX B CTpaHe
Cy6’beKTLI, ABJIAIOMIMEC] OCHOBHBIMH MHBECTOPAMU B CTPAHC
CKOJbKO MHHOBAIIMOHHBIX KOMITAaHUH COTPYIHUYAIN C YHUBEPCUTETAMHU WU
roCyJapCTBEHHBIMHU HCCIIEA0BATEIbCKUMU HHCTUTYTaMH?

4, OTBeThTE Ha CIEAYIONINE BOMPOCHI IO CBOEMY TPYIIIIOBOMY IIPOEKTY:

1. luHOBanIMOHHAs cpela Ballero By3a. [3 yero oHa COCTOMT, KaK €€ MOXHO YJIyUIIUTh?

2. lnHOBaunoHHas cpea Bauiero ropoja. M3 yero oHa cocTouT, Kak €€ MOJKHO YITy4ILIUTh?

3. lHHOBaLIMOHHAA cpejia Balero pernoHa. M3 yero oHa cocTouT, Kak €€ MOYKHO yITyUIIHTh?

4. VITHHOBaIMOHHBIM OTEHLIMAJ BAILIETO MIPOEKTA: PECYPChl U HHHOBALIMOHHAS KyJIbTypa. UTO ecTh U 4ero He XxBataeT?
Kpurepun oneHuBaHusi:

MakcnMaJbHBI 0a/11: 20 02J1710B 32 2 BBITIOJTHEHHBIX KeHC-3a1aHns

Kputepum ouennBanms 3a 1 keiic-3axanme — 10 6a10B.

6-10 GaymioB | BBICTABIISIETCS, €CIIM OOYYAIOLIMICS JEMOHCTPUPYET TIyOOKMe 3HAHHUS Y4eOHOTrO Marepuana 1o Teme
KaKIOro Kelca; MOKa3blBaeT IOJHOE YCBOCHHE B3aMMOCBS3H OCHOBHBIX NOHSATHH, HCIIOJIB3YEMBIX B
paboTe; MPaBMIBLHO MCIOJIB3YeT NPOhEeCCHOHATBHYIO TEPMUHOJIOTHIO; TPABIIIBHO OCYILECTBIII TIOA00D
WCXOJHOTO MaTepuaia JUid 3arolIHeHHs TaOJuil, COCTaBHJ TpaQUKW W JHarpamMMbl, TMPOCIIEAHIT
3aKOHOMEPHOCTh M B3aMMOCBS3b Pa3BUTHSA MIPOLIECCOB; paboTa BITOJHIIACH CAMOCTOSATENBFHO. 3aIInTa
Kelic-3aJJaHus IPOXOUT MYOIMYHO U CONPOBOXKIaeTcsi HHporpaduKoi/mpe3eHTanuei

1-5 G6ammoB BBICTABJICTCS, €CJIM OOydYaroluiics c1abo OCBOMJ y4YeOHBIH MaTepuall NMpH peIICHHH Keica; ciabo
MOKa3bIBAET YCBOSHHE B3aMMOCBS3H OCHOBHBIX TOHATHH, HCIOIBb3YEMBIX IIPH PEILICHUH Kelica; He Bceraa
MPaBWIBHO MCIONB3YET NPO(ecCHOHATbHYI0 TEPMUHOIOTHIO; CMOT BBIIIOJIHUTH BEPHO TOJBKO YacCTb
ITYHKTOB 3aJaHus UJIW JOITYCTUJI B BBIIIOJTHEHHUU BCEX ITYHKTOB 3aJaHNA CYIICCTBEHHBIC OIHI/I6KI/I; pa60Ta
BBHIMOJIHSUIACH ~ HEJIOCTATOYHO  CaMOCTOSTENbHO.  3almMrTa  33JaHusi HE  CONPOBOXKIAIACH
nH}orpap Ko/ npe3eHTannen

0 6annos BBICTABJIACTCA O6y‘laIOH_ICMYC}I, HC [IpMHUMABHICMY Y4aCTHs B pa60Te

3. MeToanveckne MaTepuaJbl, ONpeAe/somye Npoue ypbl OeHHBAHUS 3HAHUI, YMEeHN, HABBIKOB M (WJIH)
ONBITA IeATeTbHOCTH, XaPAKTEePU3YIOIIUX 3Tanbl (JOPMUPOBAHUA KOMIIETEHIIUIH

[Iporteayps! olleHUBaHUS BKIIOYAIOT B ce0s TEKYIINI KOHTPOIb U MTPOMEKYTOUHYIO aTTECTAIHIO.

Texymmii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCA C UCIOJB30BAaHUEM OLEHOYHBIX CPEACTB, MPEACTABICHHBIX B M. 2



JMAHHOTO TPHIIOKEHUS. Pe3ynpTaThl TEKymero KOHTPOJS JOBOISTCS 10 CBEACHHUS CTYIEHTOB O MPOMEXKYTOUHOM
aTTecTaluu.

I[Ipome:xyToUHasi aTTECTALMS ITPOBOAUTCS B (hOpMe JIBYX 3a4ETOB U SK3aMCHA.

3ader B 6 1 7 cemMecTpax MPOBOJUTCS IO PACIHCAHUIO MIPOMEKYTOYHOHN aTTeCTalny. 3a4eTHOE 33/laHue COCTOUT W3
JIBYX TEOPETHUECKHUX BOIIPOCOB M OJTHOTO 33JaHUS MIIM TECTUPOBAHMS. Pe3ynbTaThl aTTecTalliy 3aHOCSITCS B BEIOMOCTh
Y 3aUETHYI0 KHWXKKY cryneHTa. CTYICHTHI, HE MPOIISANINE MPOMEKYTOUHYIO aTTECTALUIO0 MO TIpaduKy, JOJDKHBI
JTUKBHIUPOBATH 33/I0JDKEHHOCTD B YCTAHOBICHHOM TTOPSIIKE.

DK3aMeH MPOBOAMTCS MO PACIIMCAHUIO MMPOMEXYTOUYHOW aTTeCTAllMH. DK3aMeHAIIMOHHOE 3aJaHue TPEIIoaraeT 1Be
(OpMBI TIpEACTABICHHS PE3yJbTATOB NMPOCKTHON AEATEIBHOCTH — MHUCHMEHHBIA OTYET WM TMPE3CHTAIMs TPOCKTa.
[IpoBepka mpoekTa 1 0OBSBICHUE PE3YJIbTATOB MPOU3BOJAUTCS B JICHL 3K3aMeHa. Pe3ynbTarhl aTTecTauy 3aHOCSITCS B
BEJIOMOCTh M 3a4eTHYIO0 KHIKKY CTyAeHTa. CTyIeHTHI, He MPOMIEeANINe MPOMEKYTOUHYIO aTTeCTaIMIO 10 TpaduKy,
JIOJDKHBI JIMKBUIUPOBATH 33/I0JDKEHHOCTh B YCTAHOBJICHHOM TOPSIIIKE.



IMpuioxenue 2
METOANYECKHUE YKA3AHUS 1O OCBOEHUIO JUCHUTIJINHBI

VY4eOHbBIM MIIaHOM NPELYyCMOTPEHBI CIEAYIONINE BUIbI 3aHATHHA:
- IPaKTUYECKUE 3aHSATHSL.
B xolte mpakTH4eCcKnX 3aHATHI YrITyONSIOTCS U 3aKPEIUISIOTCS 3HAHUS CTYJICHTOB MO PSIIy PACCMOTPEHHBIX B XOJIE
CaMOCTOSITEIBHOM paboThl BONIPOCOB, Pa3BUBAIOTCS HABBIKY OTPEIEICHU 3a4a JJIsl JOCTKEHHUS IOCTABJICHHOM LIEIH
C Y4eTOM JEHCTBYIONIMX MPaBOBBIX HOPM, MMEIOIIUXCS PECYpCOB U OTPAHUYCHUIA; OCYIICCTBICHHS COIUAIBHOTO
B3aMMOJICCTBUS B KOMaH/IC C IIEJIbI0 peallu3allii CBOCH POJIM B KOMaH/IC; BHICTPAMBAHUS M PEAIU3aIlH TPACKTOPUH
CaMopa3BUTHsI HA OCHOBE MPUHIMIIOB 00pa30BaHMs B TCUCHUE BCEH KU3HM;, TPUMEHEHUS SKOHOMUYECKH U (DUHAHCOBO
000CHOBaHHBIX OPraHU3alMOHHO-YIPABICHYECKUX PEIICHUH B MPO(ECCHOHANBLHON NESITENbHOCTH A JOCTHKCHUS
TEJIN TIPOCKTA.
[Ipu moAroToBKE K MPAaKTUUECKUM 3aHATHIM KaXKIbIl CTYJICHT AOJDKEH:
— M3YYUTh PEKOMEHIOBaHHYIO Y4eOHYIO JIUTEPATypy;
— MOJATOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3y4aeMOH TeMe.
B mporecce MOATOTOBKM K NPAKTHUSCKHUM 3aHATHSAM CTYACHTBI MOTYT BOCIOJIL30BATHCS KOHCYJIBTAIMSIMU
npenogaBaTens.
Bonpockl, He paccMOTpeHHbIE Ha NPAKTHUECKUX 3aHATHSAX, MOOJDKHBI OBITh HM3YYEHBl CTyIEHTaMH B XOJE
camocTosITeTpbHONH padoThl. KOHTpomb caMocTosTenbHOM paboThl oOydarommxcs HajJ y4eOHOM MporpaMMoi Kypca
OCYIIECTBIISIETCS] B XOJI€ 3aHATHH. B X071 caMOCTOSATENbHOM pabOThl KX CTYCHT 00s513aH MPOYUTATh OCHOBHYIO U
10 BO3MO>XHOCTH JOIIOJHUTEIBHYIO JUTEPATYPY 110 H3Yy4aeMOM TEME, HCIIOIb30BaTh PEKOMEHIOBAHHBIE JIEKTPOHHBIE
pecypchl. BbIIenHUTh HEMOHATHBIC TEPMHUHBI, HAWTH MX 3HAYCHUE B SHIUKIIONEANICCKUX CIOBAPSIX.
CTYJICHT JOJDKEH TOTOBUTHCS K TIPEACTOAINIEMY MPAKTUYSCKOMY 3aHITHIO MO BCeM, OOO3HAYEHHBIM B pabouecit
nmporpamMmMme JUCHUILIMHBI BOIIPOCAaM.
JK3aMEHAIMOHHBIN TPOEKT BBHITIOJIHIETCS B (hOpPME UTOrOBOW MPE3ECHTAIUH, KOTOpas TOJDKHA CONEPKATh:
- TUTYJILHBIN CTIAl]] ¢ HANMEHOBAaHHEM MPOEKTA M €r0 UCTIOTHUTEISIMH;
- Ipe/IToaraeMbIX MOJb30BaTeNIeH MPOAYKTa /yCIYTH;
- KpaTKoe omnrcaHue MpooIeMsl;
- IpeJyIaraeMbli IJIaH PEIICHHsI MPOOIEMbI B PAMKaX MPOCKTA;
- KOHKYPCHTHBIC MPEUMYIIECCTBA Pa3pabOTYMKOB TMPOCKTa B OTIMYME OT aHAJOTHYHBIX IMPEIaracMbIX
MPOAYKTOB/YCIIyT;
- COCTOSIHUE MTPOCKTA HA CETOMHSAIIHUI JICHB;
- IOTEHIMAIBHBIN 00beM pbiHKa 110 Gopmyire TAM/SAM/SOM,;
- pacdyeT 3KOHOMHUKH MPOCKTa;
- pacyeT peKJIaMHOW KaMITaHUH MTPOCKTA;
- TUJTaH peayTu3aliy NPoeKTa B MepCrekTiBe 1 rog;
- 3aIllpOC K MOTCHIHUAJIbHBIM MHBECTOPAM.
[Tpu moAroTOBKE MPE3EHTAIINY CIIelyeT PyKOBOJICTBOBATHCS MIPABUIIAMH TEXHUYECKOTO O(OPMIICHHS.
TekcT B Mpe3eHTAIMU J0JKECH ObITh aKKypaTHO 0(hOpMIIEH U rPaMOTHO M3JIOXKEH C y4eToM TpeboBaHuit opdorpadpumu,
IIYHKTYalluu.
I[J'IH MMOATrOTOBKU K 3aHATHUAM, TEKYILIEMY KOHTPOJIIO U HpOMe)KyTO‘IHOfI aTTeCTalluy CTYACHTBI MOT'YT BOCIIOJIL30BaThLCA
JJIEKTPOHHO-OMOIMOTEYHBIMU cucTeMaMu. Takke o0yJaronuecs MOTYT B3ATh Ha JIOM HEOOXOIUMYIO JTIUTEPATypy Ha
a0OHEMEHTE YHUBEPCUTETCKON OMOTHMOTEKH WIIM BOCIIOIB30BAThCS YUTATLHBIMH 3aJIaMU.
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