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1. HEJIX OCBOEHMA JUCHUAIIJIMHBI

1.1 |Llenm ocBOeHWSA AWCIMIUIMHBL: (OPMHPOBAaHHE Y OOydarOmMXcs O0a30BBIX 3HAHWN TEOPETHKO-METOIMYECKHX OCHOB
pa3pabOTKU M OCYILECTBIEHHS (PUHAHCOBOH CTpaTerMu OpraHU3allMM, YMEHHMH U HaBBIKOB IPOBENEHMS CTPATETMIECKOro
(MHAHCOBOTO aHAIM3a, OIPENENICHUS B3aMMOCBS3M (DMHAHCOBOI CTpareru C APYTMMH (YHKIHOHAIBHBIMU CTPaTeTHsAMU
C TIENBI0 MOATOTOBKH COATAHCHPOBAHHBIX YIPABICHIECKHIX PEIICHHH.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA TN CHUIIJINHBI

IK-3: CnocoGeH aHAIM3MPOBATH (HHAHCOBYI) OTYETHOCTH, MPUMEHSATHh HABBIKH CTPATErHYECKOro (PMHAHCOBOIO AHAJIN3A,
HABBIKM TPOEKTHPOBAHHSI (PMHAHCOBBIX cTpaTernii W (GOPMHPOBAHHS ONEPANHOHHBIX W (HUHAHCOBBIX OIOIKETOB I
000CHOBAHMS M MPUHSATHS YNPABJIeHYECKUX PellleHuil B 1eJIsIX JOCTHKeHH HeJIeBbIX 3a1a4

B pe3yabTaTe 0CBOEHHSI JUCHMILINHBI 00yYAI0LIMIACS JOJIKEeH:

3narn:

CYIIHOCTHBIE XapakTEpPUCTUKM W OCHOBHBIE OTanbl (OPMHUPOBaHHS (PUHAHCOBOM CTparermyl OpraHU3alUM; METOIOJIOTHIO
CTPaTEeTN4YecKoro (hMHAHCOBOTO YIIPABICHMS; XapaKTEPUCTUKH B3aMMOCBS3H (DPMHAHCOBOW CTpaTeTWHl C IPYTMMH CTPATETHSMH B
CTpaTern4eckoM Habope OpraHM3alliM; MPUHLUIBI MOCTPOCHUS M AHATUTUYECKHE IIOKa3aTelld MaTpUIlbl (PUHAHCOBOH CTparerwuw;
OCHOBHBIC METOJBI CTParernieckoro (UHAHCOBOTO aHAIN3a, MOJEIM IJIABHOW CTPATErMYecKoil 1enu (DUHAHCOBOW EATENbHOCTH
OpTaHW3alliH; OCHOBHBIC METOIBI YIIPABJICHHS peaTn3anueil (MHAHCOBOH CTpaTerny (cooTHeceHO ¢ mHAuKaropoM [1K-3.1)

Ymern:

AHATM3UPOBATh (DPUHAHCOBYIO OTYETHOCTH, (POPMHPOBATH CHCTEMY HH(OPMAIIOHHOTO OOCCICUCHHUS CTPATETHYEeCKOro (YHHAHCOBOTO
aHaM3a; TPUMEHITH TIOJNYYEHHYIO B pe3ylbTaTe CTParernyeckoro (MHAHCOBOTO aHAIM3a WHQOPMAIUIO I  Pa3paboOTKH
MEePCTIEKTUBHBIX (DMHAHCOBBIX IITaHOB (OIOMKETOB), COCTaBIEHHS MPOTPAMM CTPATETHYECKOro (PMHAHCOBOTO PA3BHTHUS (COOTHECEHO
¢ unaukaropom I1K-3.2)

Bianers:

NOPUMEHSTh HABBIKH CTPATErHYeCKOro (DMHAHCOBOTO aHAN3a, MPOCKTUPOBAHUS H YIPABICHHS pealu3alueii (QpUHAHCOBOI
cTparerny,  aHanm3a  S(PQPEKTUBHOCTH  pa3pabOTaHHONH  (UHAHCOBOI  CTparerWu,  HampaBJICHHOH  Ha  oOecriedyeHHe
KOHKYPEHTOCITIOCOOHOCTH OpTaHW3allii; HaBBIKAMH aHATH3a B3aUMOCBS3U (DUHAHCOBOW CTPareruu C APYTHMU (QYHKIIMOHATHHBIMH
CTparerusiMi OpTaHU3aLUN C UENbI0 OOOCHOBAaHUS W TMPHHATUS COATaHCHPOBAHHBIX YIPABIEHUECKUX pPEIIeHUH (COOTHECEHO C
unaukaropom [1K-3.3)

3. CTPYKTYPA U COAEPKAHHUE IUCIUIIJINHBI

Pazgen 1. Teopernueckue ocHOBBI (hopMupoBaHUsl PHHAHCOBOI CTPATerHH OPraHU3alUH

Ne HaunmenoBanue Temsbl / Bun 3ansatus Cemecrp Yacos Komneren- Jlurepartypa
/ Kypce M
Tema 1.1 « OcobeHHOCTH (HUHAHCOBOW NESATEIBHOCTH OPTaHW3AlH U
CTpaTeruvecKoe ynpapieHHe e€ pa3BUTHEM
11 Comepxanne U OCOOGHHOCTH  OCYIIECTBICHUS  (DUHAHCOBOM 6 2 MK-3 JI1.1, JI1.2, JI1.3,

JIeATEIIbHOCTH OpPraHu3alliHy. JI12.1, J12.3, J12.6
[ToHsATHE QUHAHCOBOW CTpaTeruy U e€ CyIHOCTHBIC XapaKTSPUCTHKH.
Krnaccnduxanns ¢unancossix ctpareruit / Jlek /

Tema 1.2 « IlpuHIUIOBI W TOCIEIOBaTeIbHOCTh (HOPMUPOBAHUS
(bMHAHCOBOM CTpaTeruy OpraHU3aIK)

OCHOBHBIC ~TIPHHINIEL  (DOPMHPOBAaHMSA  (PUHAHCOBOM  CTpaTeruu
OpraHU3allku.

XapaktepucThka Tmpouecca (opMHpPOBaHUS (PUHAHCOBOHM CTpareruu L1, J11.2, JI1.3,
1.2 6 2 IK-3 J12.1,J12.2, J12.3,

OpraHu3altu. 6

AHanUTHYEeCKHE TIOKa3aTelTd MaTpHIlbl (UHAHCOBOM CTpaTeruy.

DUHAHCOBO-IKOHOMUYECKOE  COJEp)KaHME MO3UIMIl  Ha Marpuie

(bUHAHCOBOW CTpaTerHH.

/ Jlex /

Tema 1.1 «OcoOeHHOCTH (DPMHAHCOBOW AEATEIHHOCTH OpPTaHU3AlUN H

CTpaTernveckoe yrnpasjieHue e€ pasBUTHEM

1. Conepxanue © OCOOCHHOCTH OCYHICCTBICHUS (DHHAHCOBOM

JIeTEIbHOCTH OpraHu3alliHy. JI1.1, JI1.2, JI1.3,
1.3 . i 6 2 [K-3

2. Tlomstme ¢uHaHCOBOM  cTparermn u  e€  CYIIHOCTHBIE J12.1,J12.3, J12.6

XapaKTEePUCTHKHU.

3.Kiaccudukanus prHAHCOBBIX CTpaTETHH.

/Cp/
14 Tema 1.2 « IlpuHUMIIBI W TOCIIENOBATEIHLHOCTh  (HOPMHUPOBAHUS 6 5 K3 JI1.1, J11.2, J11.3,

(hPMHAHCOBOW CTPATETUH OPTaHHU3AIINIDY J12.1,J12.2,J12.3,




1. OcHoBHblE NpPHUHLOUIEI (OPMHUPOBaHHA (HHHAHCOBOH CTpareruu
OpraHU3AINH.

2. XapakTepucTuka mporecca (hopMUPOBaHUS (DHHAHCOBOM CTPATErHH
OpraHu3alny.

3. AHaIMTHYECKNE ITOKA3aTeIN MaTPHUIBI (PHHAHCOBOH CTPAaTEeTHH.

4. ®UHAHCOBO-OKOHOMHUYECKOE COJAEp)KaHUE IO3MLUH Ha Marpuule
(hMHAHCOBOI CTpaTeruH.

/Tp /

J2.6

1.5

Tema 1.1 «OcoOeHHOCTH (PMHAHCOBOW AEATEIHHOCTH OpPTaHU3alMH W
CTpaTErn4ecKoe yIpaBJIeHHE €€ Pa3BUTHEM»

1. Mecto ¢QuHAHCOBOI cTparernd B CTpaTerHyeckoM Habope
OpraHU3alnH.

2. 3HaveHne (HMHAHCOBOW cTparermu B oOecredeHHH 3(PPEKTHBHOTO
pa3BUTHUS OPTaHU3AINH.

3.  ®dopmupoBaHune  KIacCU(PUKAMOHHOW  CXeMbl  (PMHAHCOBBIX
CTpaTeTWii  OpraHW3alli W IIOATOTOBKA €€ Ipe3eHTaluu ¢
ucnons3oBaaueM LibreOffice.

/Cp/

30

IK-3

JI1.1, J11.2, J11.3,
J12.1,J12.2, JI2.3,
JI12.6

1.6

Tema 1.2 «lIpuHmunel M MOCNEAOBATENBHOCTH  Pa3pabOTKU
(hMHAHCOBOW CTPATETUH OPTAHU3AIINIDY

.  VYger 0a30BBIX CTparerdii  OIEPAIMOHHON  JAESATEINBHOCTH
OpraHu3anuy npu GOpMHPOBaHNH (PUHAHCOBOI CTpaTeruy.

2. OCHOBHBIE CTHJIM CTPareTM4ecKOro YNpaBlIeHHUs (HHAHCOBOH
JIeSITIIEHOCTHIO OPTaHU3aIlNH.

3. Marpuiisl HHAHCOBOH CTpaTeruy.

4. DUHaHCOBO-3KOHOMHYECKOE coaepxkaHue mno3unud 1,2,3 Ha
Marpune  (QHUHAHCOBOM  CTparerwu. DUHAaHCOBO-3KOHOMHUYECKOE
colepkKaHue MO3ULUI 4,5,6 Ha Marpuie (uHAHCOBOH
CTpaTeruu. DUHAHCOBO-KOHOMUUYECKOE  COJAEpKAHUE  MO3HLUIM
7,8,9 Ha Marpuie (HUHAHCOBOW CTPATETHH.

/Cp/

30

IK-3

JI1.1, JI1.2, J11.3,
J12.1,J12.2, J12.3,
J12.6

Pa3gen 2. Meroasl pa3pa0oTku U peajin3anuu (PMHAHCOBOM CTPaTernu OPraHu3auuu

HanmeHoBaHue TeMbl / Buja 3ansitust

Cemectp
/ Kype

YacoB

Komneren-
Jiviiie

Jlutepartypa

2.1

Tema 2.1 « Ctpareruueckuil prHaHCOBBINM aHATIH3»

CyIIHOCTh CTPaTernyeckoro (UHAHCOBOTO aHATH3a W METOIBI €ro
OCYIIECTBICHUS.

Cucrema UH()OPMAITMOHHOTO obecrieueHus CTpaTeruiaeckoro
(hMHAHCOBOTO aHATH3A.

Anamm3 GpaxTopoB BHEIIHEH (DHMHAHCOBOH CPEIbl.

OcobeHHOCTH UCCIEe0BaHIA KOHBIOHKTYPHI (PMHAHCOBOTO PHIHKA.
Amnanu3 GpakTopoB BHyTpeHHEH (UHAHCOBOW Cpeabl.

KommiekcHass  omeHKa — cTparerMueckoid  (DMHAHCOBOW  MO3WINH
OpTaHM3AINN

/ Jlex /

I1K-3

JI1.1, J12.1, J12.3,
T2.4,12.5,J12.6

22

Tema 2.3 « IIpunsrue crparernueckux (GMHAHCOBBIX PELICHUID
[NonsTHe CTPaTeTHYECKHUX (bMHAHCOBBIX pereHnit u
HOCIIEZIOBATENILHOCTD UX Pa3paboTKu

Br160op rmaBHO# (prHAHCOBOM CTpaTeruu OpraHu3auu

®opmupoBaHue (GUHAHCOBOM MONUTUKH 10 OTHCIBHBIM acHeKTaMm
(hMHAHCOBOMW JIEATEITEHOCTH OPTaHU3AIIUH

@DopMHUpOBaHUE, OIEHKA U OTOOp CTparernueckux (HPUHAHCOBBIX
IbTEpPHATHB

/Cp/

12

IK-3

JIL1, J11.2, 2.1,
2.3, 12.6

23

Tema 2.4 « VYmpasieHue pearnsanuedl pazpaboTaHHOW (QUHAHCOBOM
CTpaTerum»

Onenka (HUHAHCOBOM  CTpaTerMM W 3aJayd  ymOpaBleHus  eé
peanu3anuein

ObecnieueHne CTpaTeruuecKux U3MEHEHUN (uHAHCOBOH
JIeSITEeIbHOCTU OpTaHU3aIuN.

Metonsl peanmu3auuu (UHAHCOBOW CTPAaTerWd B YCIOBHAX TEKYIIHX
M3MEHCHHH BHEITHeH (pHHAHCOBOI Cpebl

KonTpons peanmsannu ¢punancosoit crparerun. / Jlek /

IK-3

JI.1, J11.2, J12.1,
JI2.3,J12.6

2.4

Tema 2.1 « Ctpareruueckuil prHaHCOBBIN aHATIH3»
1. CymHocTh cTparerudeckoro ()MHaHCOBOIO aHAIM3a U METOIBI €ro
OCYILECTBICHUS.

IK-3

JI1.1, J12.1, J12.3,
J12.4,J12.5, J12.6




2. Cucrema WH(OPMAIMIOHHOTO OOECIIECUCHUS] CTPATErHYECKOTO
(hPMHAHCOBOTO AHATTH3A.

3. AHanmu3 ¢akTOpoB BHENIHeH (pUHAHCOBOH Cpebl.

4. OcoOEHHOCTHU HCCIIEA0BaHNS KOHBIOHKTYPBI (DMHAHCOBOTO PhIHKA.

5. AHamu3 ($akTopoB BHYTPEHHEH (HUHAHCOBOU CpEIbl.

6. KommnexkcHas OLEHKAa CTPAaTeTH4ecKod (MHAHCOBOW IO3HIHH
opranamzauuu / Ip /

2.5

Tema 2.2 «®DopMUpOBaHHE CTpaTerHYecKUX Ieneld (QUHAHCOBOM
JIESITETIbHOCTH OpTraHUu3aLum»

1. TloHsTHe cTparermdecKux Ieled (UHAHCOBOH AESATEIBHOCTH
OpraHu3allvy ¥ MPUHIMIEI UX (OPMHUPOBAHUSL.

2. OOOCHOBaHWE TJABHON CTparerdueckod Ieiu  (UHAHCOBOM
JIESITEIbHOCTH OpTraHU3aluy.

3. @opMupoBaHHE CHCTEMBI CTPaTeTHYeCKUX LeNeil W IeJeBbIX
HOPMAaTHBOB,  OOCCICYMBAIOIINX  PEATH3ALUI0  TJABHOW  IIEJH
(huHAHCOBOM AesTenbHOCTH opranm3anud. / [Ip /

IK-3

JI1.1, JI1.2, JI1.3,
JI12.1,J12.3, JI2.6

2.6

Tema 2.3 «IIpuaATHE CTPaTErNYECKUX (PMHAHCOBBIX PEIICHUID)

1. IlonsiTHE  cTparernyeckux (UHAHCOBBIX pemieHuit U
MOCIIEZIOBATENILHOCTD MX Pa3paboTKu

2. Br16op rimaBHOM (UHAHCOBOM CTPATETHH OPTraHU3aInT

3. ®opmupoBaHue (HUHAHCOBOW TONHMTHUKU IO OTACIBHBIM acreKTaM
(buHAHCOBOM EATENBHOCTH OPTraHU3alUH

4. ®opmupoBaHHe, OIECHKA MW OTOOP CTparerHYecKUX ()HMHAHCOBBIX
aigprepHatuB. /Ilp /

IK-3

JIL1, J11.2, 2.1,
2.3, 12.6

2.7

Tema 2.1 «Ctparernyeckuil ()MHAHCOBBII aHATII3»

1. Ilpeamer crparermyeckoro (QuHaHCOBOTO  aHamM3a.  Buusl
(rHAHCOBOH cpezbl (PYHKIOHUPOBAHUS MTPENIPHATHS.

2. CermeHTanMsl OOBEKTOB CTPATETHYECKOro (DIMHAHCOBOTO aHAIM3a B
paszpes3e OCHOBHBIX HampaBJIeHUH (PUHAHCOBOI CTpaTeruu.

3. OO6nactb TNPHUMEHEHHS OCHOBHBIX METOJOB CTpPaTeruuecKoro
(hPMHAHCOBOTO aHAITH3A.

4. Xapakrepuctuka K03(QGHUINEHTHOTO METOJa CTPATErHIecKOoro
(unancoBoro aHanuza (R-ananmsz)

5. Tloka3arenmu ynpaBIeHYECKOTO ydeTa B CHCTeMe MH(OPMAIUOHHOTO
obecreueHns CTPATernIecKoro (PMHAHCOBOTO aHATIH3A.

4. Marpuna BO3MOXXHOCTEH U yIpo3, TeHEPHPYEMBIX (hakTopamu
BHEIIHEH (PMHAHCOBOM Cpebl HENPSIMOTO BIUSIHUSL.

5. HccremoBanne KOHBIOHKTYPHI (DHMHAHCOBOTO pPBIHKA METOaMH
TEeXHUYIECKOTO aHAIIH3a.

6. MeTonbl MPOTHO3UPOBAHUSI KOHBIOHKTYpPbl (DUHAHCOBOTO PBIHKA Ha
OCHOBE (PyHIAMEHTAITFHOTO aHAIN3A.

/Cp/

49

I1K-3

JI1.1, J12.1, JI2.3,
J12.4,J12.5, J12.6

2.8

Tema 2.3 «IIpunaaTHE CTPAaTErNYeCKUX (PMHAHCOBBIX PEIICHUID)

1. OcHoBHBIE THIBl (UHAHCOBOM TMONUTHKM OpraHU3alUd B
CTpaTernIecKoM (HHAHCOBOM MEHEKMEHTE.

2. dopmupoBaHue nopTdenss  BO3MOXHBIX  CTPaTerHIeCKUX
(PMHAHCOBBIX ATBTEPHATUB.

/Cp/

14

IK-3

JIL.1, J11.2, 2.1,
J12.3,712.6

2.9

Tema 2.4 «YmpapieHue peanusanueid paspaboTaHHONW (QUHAHCOBOM
CTpaTerum»

L. Mertonst MIPOrHO3UPOBAHUS OCHOBHBIX MoKasarenen
HEePCHEKTHBHOTO (PMHAHCOBOT'O IIJIaHA OPTaHH3alUH.

2. CopeprxaHue OCHOBHBIX KOHUENIUN KOHTPOJUIMHTA.

/Cp/

18

I1K-3

JI1.1, J11.2, J12.1,
JI2.3,J12.6

2.10

/ Dx3ameH /

I1K-3

JI1.1, JI1.2, JI1.3,
J12.1,J12.2,J12.3,
J12.4,J12.5, J12.6

4. POHJ] OHEHOYHBIX CPEJICTB

CrpykTypa U comepkaHue ()OHAA OIEHOYHBIX CPEJICTB IS IMPOBEACHHS TEKyNIeH M NPOMEXYTOUHOH arTeCTallid IIPEICTaBICHBI
IIpunoxenun 1 x paboueit mporpaMme TUCIUIIHHEL

5. YAEBHO-METO/MYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHUE JUCIHUITJINHBI

5.1. OcHoBHas1 IUTEpaTypa




ABTOpBL,

3arnasue

UznarenscTBO, TO

Komnnu-Bo

J.1

Yucros C. B.

PazpaboTka HHUHAHCOBOI CTpATEryy NPENPUSITHS:

MpakTHYECKOe mocodne

Mocksa: JIaboparopust
Kkuury, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=142011
HEOTpaHUYEHHbIN
JOCTYTI TS
3apernCTPUPOBAHHBIX
T0JIb30Baresnen

J1.2

Benonumnes, 1. A.,
Jlyxuna, 1. U.,
Kabuposa, A. C.,
Yysuus, /1. B.

@DUHAHCOBAs CTPATETHs, IITAHUPOBAHHE U
OromkeTnpoBanue. B 2-x gactsx. Y.1: yueOHoe
nocobue

Mocksa: [Ipomereii, 2018

https://www.iprbooksho
p.ru/94571.html
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3apEerHCTPUPOBAHHBIX
10JIb30BaTeJIei

1.3

benonumnies, U. A.,
Jlykuna, 1. U.,
Kabuposa, A. C.,
Uysunnun, /1. B.

duHaHCcOBas CcTparerus, INIaHUpOBaHUEC U
OromxetupoBanue. B 2-x wactax. U.2: yueOHOe
nocobue

Mocksaa: I[Ipomereit, 2019

https://www.iprbooksho
p-ru/94572 html
HEOTpaHUYEHHbIN
TOCTYII IS
3apETUCTPHUPOBAHHBIX
T10JIb30Baresnen

5.2. JlonoJHMTEIbHAS JUTEPATYPa

ABTOpBHI,

3arnasue

UznarenscTBO, 1O

Komunu-so

J12.1

Heynauun B. B.

Peanuzauus crpareruu komnanuyu. @UHaHCOBBIN
aHaNKM3 U MOJICIIMPOBaHKe: yuyeOHOoe mocodue

Mocksa: [eno, 2011

https://biblioclub.ru/inde
x.php?
page=book&id=443239
HEOTpaHWYEHHBIN
JOCTYII JUTS
3aperucTPUpPOBaHHBIX
T10JIb30Baresnen

J12.2

Axkynos B. b.

OHHAHCOBBI MEHEKMEHT: yuyeOHOe mocodue

Mocksa: ®JIMHTA, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=83534
HEOTpaHUYEHHBIN
JOCTYTI JUTS
3aperHCTPUPOBAHHBIX
M0JIb30BaTeNen

123

CasnoBa A. B.,
VYmBunkuit JI. U.,
ConosseBa 1. B.,
Kapnos II. H.

DUHAHCOBas CTPATETHS MIPENPUSITHS:
(bopMUpOBaHUE U peaTH3alUs: KOUICKTHBHAS
MoHorpadusi: MOHOTpadust

Crasponois: CeBepo-
Kaskazckuit @enepanbHbIit
yHuBepcuteT (CKOY),
2016

https://biblioclub.ru/inde
x.php?
page=book&id=466912
HEOTPaHUYEHHbIN
JOCTYIL JUTst
3apEeTHCTPHPOBAHHBIX
NoJIb30Bareleit

J12.4

OmnonueHosa, E. B.

CoBpeMEHHBIH CTpaTeTHYeCKUH aHATH3: yueOHOe
nocobue

Mocksa: Poccumiickas
MEXTyHapOAHas aKaeMust
Typu3Ma,
YHuBepcuTeTcKast KHHUra,
2016

https://www.iprbooksho
p.ru/51871.html
HEOTpaHUYEHHBIN
JOCTYII IS
3aperUCTPUPOBAHHBIX
T10JIb30BareNen

J12.5

Huxudoposa, JI. E.,
Hypwuxos, C. B.,
Pazomacosa, E. A.

CoBpeMEHHBII CTPAaTern4eCcKUil aHaTIH3:
KOHIIETIIINHY, MOJIENIH, HHCTPYMEHTBI: y4eOHOe
nocobue

Hoocubupck:
Hoocubupcknit
rOCYAapCTBEHHBIN
YHHBEPCHUTET IKOHOMHKH H
ynpasnenus «HUHX»,
2017

https://www.iprbooksho
p-ru/87162.html
HEOTPaHUYEHHBIN
JOCTYTI JUTS
3apeTHCTPHPOBAHHBIX
oJIb30Bareleit

J12.6

Kypuan ®uHaHCOBBIE UCCIIEA0BAHUS

>

https://www.iprbooksho
p-ru/62035.html
HEOIPaHUYECHHBII
JOCTYTI JUTS
3apETrHCTPUPOBAHHBIX
NoJIb30Bareseit

5.3 IlpodeccuonanbHbIe 0a3bl JAHHBIX U MH(OPMaNMOHHbIE CIIPABOYHbIE CUCTEMbI

NCC "KoncynbrantlIotoc"

NCC "T'apanTt"http://www.internet.garant.ru/

baza nannbix «bubaroTeka ynpabineHus» - KoprnoparuBHbIA MEHEKMEHT - https://www.cfin.ru/rubricator.shtml
baza craructiueckux nanubIx Poccrara - http:/www.gks.ru

Hayunas snexrponnas 6ubmnoreka eLIBRARY.RU - http://elibrary.ru

DenepanpHblil 00pazoBarenbHbIil mopTan « 9xoHomuka Cormonorus MenemkMeHT - http://ecsocman.hse.ru




5.4. Ilepeyens NPOrpaMMHOro odecneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.5. YueOHO-MeTOAUYECKHE MaTepuaJbl 1J51 CTYIEHTOB ¢ OrpaHU4YC€HHLIMU BO3MOKHOCTAMHU 310POBbA

IIpn HeoOXoAMMOCTH IO 3aIBICHUIO OOYYAOMETOCS C OTPaHMYCHHBIMH BO3MOXHOCTSIMH 37I0pPOBBS  y4eOHO-METONUYECKHE
MaTepHanbl MPEAOCTaBIAIOTCA B (OpMax, agalTUPOBAHHBIX K OTPAaHMYEHUSIM 3I0pOBbs M BocHpusTus uH(popMmarmu. [ns mui c
HapyIICHUSIMU 3peHus: B Qopme ayanodaiina;, B medarHoid ¢opme yBenudeHHbIM wmpudrom. s num ¢ HapyIEeHHSIMH ClyXa: B
(opMe HIIEKTPOHHOTO IOKYMEHTa, B IedarHoi Qopme. g U ¢ HapymICHHSMH OIOPHO-IBHTATEIFHOTO ammapara: B (opme
3JIEKTPOHHOTO JOKYMEHTa; B IEUaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHbBI

ITomemieHus Ui BceX BUIOB pabOT, MPEITyCMOTPCHHBIX yYCOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOIUMOH CHENHaTH3UPOBAaHHON
y4eOHOI MeOeIbIO M TEXHUYESCKUMHE CPEIICTBAMH O0yUCHHUS:

- CTOJIBL, CTYJIBS;

- IEPCOHATBHBIA KOMITBIOTEP / HOYTOYK (IIEPEHOCHOI);

- IPOCKTOP;

- 9KpaH / THTEePaKTUBHAS JIOCKA.

7. METOAUWYECKHUE YKA3AHUS 1JISA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCIIUITJINHBI

Mertoarueckne yKa3aHuUs 10 OCBOCHHIO UCIMILUIMHEI IPEACTaBICHEI B [Ipunoxkennn 2 x pabodel mporpaMMe JUCIUILUIAHEL.




®OH/JI OHEHOYHbIX CPEJICTB

IIpunoxenne 1

1 Onucanne noka3sareseid 1 KpUTepreB OLEHUBAHUSA KOMIIETEHI[HI HA PA3JIMYHBIX 3TANaX
UX (pOpMHUPOBaHUS, ONIMCAHUE KA OLlEHNBAHUS

1.1 Iloka3arenu 4 K

PUTCPHUN OLICHUBAaHUWA KOMHCTCHHHﬁ:

3VH,
COCTaBIIAIOLIUE
KOMIIETCHIIMIO

Tlokazarenu
OLICHUBAHUA

Kpurepun
OIICHUBAHUS

CpencrtBa
OLICHUBAHUS

[1K-3 Cnocoben ananu3upoBaTh (PMHAHCOBYIO OTYETHOCTh, IPUMEHSATH HABBIKU
CTpATETUYECKOro (PMHAHCOBOTO aHAJIN3a, HABBIKM MPOSKTHUPOBAHUS (PMHAHCOBBIX CTPATETHH U
dbopMupOBaHUS ONEPAMOHHBIX U (PMHAHCOBBIX OIO/KETOB C LIENBI0 ONTUMU3AINH JEHEKHBIX

IIOTOKOB, OLICHKHU UX 3(1)(1)CKTI/IBHOCTI/I N JOCTHMKECHUA LCIICBBIX 3a1a4

3HaHu:

CYIIHOCTHBIE XapaKTEePUCTUKH U
OCHOBHBI€ ATaIbl
(hopmupoBanus GprHaAHCOBOH
CTpaTeruy MPeIIPHSITHSL,
MIPUHIIMITBI TOCTPOCHUS U
AQHAIUTHIECKUE TOKA3aTeNn
MaTpuIb! GUHAHCOBOH
CTpaTeruy; OCHOBHBIE METOBI
CTpaTeruueckoro GUHaHCOBOTO
aHaJIM3a, MOJIEIU TIIaBHOM
CTPaTETUYECKO LIEeIH
(hMHAHCOBOM AEATENBHOCTH
MPENPUSITHS; OCHOBHEIE
METO/Ibl YIPABICHUS

(hopMyIHpyeT OTBET Ha
BOIIPOCHI B 4aCTH
COJICpIKaHUS,
TEOPETHYECKUX U
METOANYECKIX OCHOB
(hopmupoBaHus U
peanu3anuy GUHAHCOBOH
CTpaTerum;
JEMOHCTPHPYET 3TH
3HAHMS Ha dK3aMeHe, IPU
OIpoce, TECTHPOBAHMUH,
MOJIrOTOBKE pedepara,
WHIUBUAYaJIHHOTO
TBOPYECKOTO 3a[aHHs
(AT3).

MIOJTHOTA U
COJIepPKATEIILHOCTD
OTBETa; COOTBETCTBHE
MIPEJICTaBICHHON B
oTBeTax MH(pOpMAaIUU
MarepuagaM JeKIUH U
yueOHOM TUTEPaTYpHI,
YMEHHE MPUBOJIUTH
IIPUMEpEI; BEpHOE
peleHne TeCTOBBIX
3aJaHUI, yMEHHE
MOJIb30BATHCS
JIOTIOTHUTENBHOMN
JIUTEPaTypoO pu
noaroroske T3 u

D — BOmpocHl K
9K3aMeHy (Bompochl 1-
50)

O — ompoc (Pazpen 1.
Tema 1.1. Bompocsr 1-
3. Tema 1.2. Bonpocsl
1-3. Pa3nen 2. Tema
2.1. Bonpocs! 1-3.
Tema 2.2. Bompocsr 1-
3. Tema 2.3. Bompocsl
1-3. Tema 2.4 Bompocst
1-3)

T — TecTsl (TECTOBBIC
3amanus 1-10 pasnena
1; TecToBbIe 3amaHus 1-

peanuzanueii puHaHCOBON pedepara 10 pasnena 2),
CTpaTeruu T3 -
MHIUBHIYaIbHOE
TBOPUYECKOE 3a/laHUE
(3amanme 1)
P — pedepar (temsr 1-
20).
Yuenus: OCYILECTBISIET COOp LIEJICHAIIPABICHHOCTD T3 -
aHaIM3UPOBATh (HUHAHCOBYIO nH(OpMAIK U3 BHEIIHUX | TOHMCKA U 0TOOpa MHIVBHIYaIbHOE
OTYETHOCTh, (POPMHUPOBATH Y BHYTPEHHUX HCTOYHUKOB | HHpOpMALUH; TBOPYECKOE 3a/IaHNE

cucTeMy UH(OPMAIIIOHHOTO
00€eCIIeUeHNS CTPATErNIECKOTO
(hMHAHCOBOrO aHANIN3a;
HPHMEHSTH MOTyYeHHYIO B
pe3ysbTaTe CTPATerHuecKoro
(MHAHCOBOTO aHAIH3a
UHPOPMAIHIO I pa3paboTKu
HepCIEeKTHBHEIX (PHAHCOBBIX
M1aHoB (OI0KETOB),
COCTaBIIEHHS IIPOTPAMM
CTpaTeruueckoro GMHaAHCOBOTO
pasBHTHA

JUTSI IPOBEICHUS
CTPaTEeTHIECKOTO
(huHAHCOBOTO aHANN3A; IO
uroraM BeinoyiHsger UT3

BeinonHeHue UT3 B
MOJIHOM 00BEME

(3amanue 2)
P3 - pacueTHOE 3amaHne
(3amanms 1, 3)

Bmanenue:
MIPUMEHSTH HaBBIKH

CTpaTernueckoro (GPMHaAHCOBOTO
QHAITM3a, IPOCKTUPOBAHHS U
YIIpaBICHHS pean3aluei
(rHAHCOBOI CTpaTeruy,
ananm3a 3¢ pexTUBHOCTH
pa3paboTaHHOW (HPUHAHCOBOM
CTpaTeruy, HanpaBJIeHHON Ha

UCTIOJIb3YET OCHOBHBIE
METOJIbI CTPATETHIECKOT0
(huHAHCOBOTO aHAIN3a,
OLICHUBAET (PaKTOPEI
BHEILIHEW U BHYTpPEHHEH
cpelpl PEeIIPUATHS IS
pa3paboTku (hUHAHCOBOI
CTpaTeru, onpeaesnser

3 deKTHBHOCTD ee

BEpHOE pEIICHUE
pacueTHOro 3aJaHus;
Beinosinenue UT3 u
3aJaHui J1elI0BOM UIPHI,
YMEHHE OTCTAaHBATh CBOIO
MO3HIUIO TIPH 3aIIUTE
MOJIyYCHHBIX PE3yJIbTATOB

P3 - pacuerHoe 3amanue
(3amanus 2, 4)

UT3 -
UHIMBUYaJIbHOE
TBOPUYECKOE 3a/IaHNe
(3amanue 3,4)

AW — nenoBas urpa
(3amanms 1 -3)




obecrieueHue peanu3anuy;

KOHKYPEHTOCIOCOOHOCTH pelaeT pacyeTHbIe
OpTraHMU3aliH; HaBBIKAMHU 3aganus, Beinonaser WT3,
aHaJn3a B3aUMOCBS3H 3aJlaHus JEJI0BOM UTPHI,
(hMHAHCOBOII CTpaTeruu ¢ aHAITM3UPYET U

JIpyruMu ()yHKIMOHAIBHBIMU UHTEPIIPETUPYET
CTpaTEeTUsIMUA OpPTaHU3aLluH C MOJTYYCHHBIC PE3yIbTATHI

LIeJIbI0 000CHOBAHMS U
TPUHATHS COATaHCHPOBAHHBIX
YIPaBICHYECKHUX PEHICHHUI

1.2 IlIxanbl OLIEHUBAHUSA:
Texkymmii KOHTPOJIb YCIIEBAEMOCTH M IMPOMEKYTOYHASI aTTECTAIMs OCYLIECTBISECTCS B
paMKax HaKOMUTEIbHON OaTbHO-PeUTHHIOBOM cucTeMbl B 100-0anibpHOM mKase:

84-100 6aoB (OLEHKA «OTIMYHO)

67-83 6ayIoB (OLIEHKA «XOPOIIO»)

50-66 6amtoB (OIEHKA «YOBICTBOPUTEIHLHO)
0-49 GanynoB (OLEHKA «HEYIOBIETBOPUTEIBHOY)

2 TunoBble KOHTPOJIbHbIE 33aJaHHUSl WM MHbIe MaTepUAaJbl, HEO0X0AUMbIe JJsl OLEHKH
3HAHWH, YMEHUIl, HABBLIKOB M (MJIHM) ONbITA JAeATEJbHOCTH, XapaKTEePHU3YWIIUX 3TANbI
(opMupoBanusi KoMIeTEeHIIMIA B MIpolecce 0CBOCHUNA 00pa30BaTeIbLHOI MPOrPaMMBbI

Bonpocsl k 3k3aMeHy
o AucHuIuIinHe «PUHAHCOBAs CTPATErUsl OPraHU3ALMID)

1. PackpoiiTe copepkaHre (pUHAHCOBOH AEATEIBHOCTH OPraHU3aLMK U CUCTEMY €€ (PMHAHCOBBIX
OTHOLLIEHHUH.

2. JlaiiTe XapaKTEpUCTHKY OCOOCHHOCTEHM (PHAHCOBOM JIEATEILHOCTH OpraHU3aIINH.

3. PackpoiiTe mnoHsATHE (UHAHCOBOW CTpaTeTMu OpraHu3alud, HEOoOXOIUMOCTh U
KOHIENTYalbHbIE OCHOBBI €€ pa3paboTKH.

4. Packpoiite MecTo U poJib ()MHAHCOBOM CTPATErMH B CHCTEME CTPATETHYECKOTO YIpaBJICHUS
OpraHu3aliy, €€ B3aMOCBS3b C KOPIIOPATUBHON CTpaTerueil u Ou3Hec-CTpaTerusMH.

5. Packpoiite coaepkaHWe U CYIIHOCTHBIE XapaKTEPUCTUKU (DUHAHCOBOM CTpaTeruu
OpraHH3aIyHy.

6. Oxapakrepusyiite posib pa3paboTkH (PMHAHCOBOW CTpaTeruu B obecnedeHuu >PQPEeKTHBHOTO
Pa3BUTHS OpraHU3aLUH.

7. OxapakTepu3yiTe NPUHLHUIBI pa3paboTKu (MHAHCOBOM CTpaTeruy OpraHU3aluy.

8. JlaiiTe XapakTepUCTUKY TOMUHAHTHBIX cep oOmiel pruHaHCOBOM CTpaTeruy OpraHu3aluu.

9. OxapakTtepusyiiTe mnporecc pa3paboTkun (PUHAHCOBOW CTpaTErMu OpraHU3allid M €ro
OCHOBHBIX JTaIlOB.

10. PackpoiiTe conepxaHue U MPOLECC CErMEHTAUN 00bEKTOB CTPATErHueCcKoro (PMHAHCOBOTO
aHaiM3a

11. OxapakrepusyiiTe OCHOBHBIE BU/bI (PMHAHCOBOI cpenbl (PYHKIIMOHUPOBAHMS OpraHHU3alluy,
paccMaTpuBaeMble B IIPOLIECCE CTPATETNYECKOT0 (PMHAHCOBOTO aHAJIM3a.

12. OnumuTe cucTeMy OCHOBHBIX METO/IOB CTPaTErMueckoro (GMHaAHCOBOIO aHalln3a, chepy ux
MIPUMEHEHHUS.



13. Packpoiite conepkanne SWOT-ananmm3a W OCOOCHHOCTH €r0 HCIOJB30BaHUS B IEIIAX
KOMIIJIEKCHOTO HMCCJIEJOBAHUSI BIIMSHUS OCHOBHBIX (DaKTOPOB Ha (PMHAHCOBYIO NEATEIBHOCTH
OpraHH3aIiu.

14. PackpoiiTe OCOOCHHOCTH HCIIOJIb30BaHHUS R-aHamu3 mpw MPOBENECHUU CTPATETHUYECKOTO
(uHAHCOBOTO aHaIM3a.

15. Ykaxure nocnea0BaTeIbHOCTh MPOBEACHUS CTPATETHYECKOr0 (PMHAHCOBOTO aHAIH3a.

16. Onumute cucrteMy HHGOPMALMOHHOIO OOECHEUEHUsl CTPaTEerHuecKoro (UHAHCOBOTO
aHaJIM3a, ee COCTaB U CTPYKTYPY.

17. HazoBute U oxapakTepusyiiTe MoKazareian HHQPOPMAIMOHHOTO  o0ecreueHus
CTpaTEru4ecKoro (puHaHCOBOTO aHAIN3a, POPMHUPYEMBbIEC U3 BHEITHUX UCTOYHUKOB.

18. HazoBute U oxapakTepuszyuTe MoKa3arenn HWHPOPMAIMOHHOTO  OOeCTeUeHUs
CTpaTErU4ecKoro (pMHAHCOBOTO aHANN3a, (OPMHUPYEMbIE U3 BHYTPEHHUX UCTOYHUKOB.

19. Oxapakrepu3yiiTe TPYNIHPOBKY U OCOOCHHOCTH aHanu3a (hakTOpOB BHEIIHEH (UHAHCOBOU
Cpe.bl HEMIPSIMOTO BIIUSIHUS B MIPOLIECCE CTPATETHYECKOro (PMHAHCOBOTO aHATN3A.

20. Oxapakrepu3yiiTe cOCTaB U OCOOCHHOCTH OLEHKU (PaKTOpPOB BHEIIHEH (PMHAHCOBOW Cpebl
HEMOCPEJACTBEHHOTO BIMSIHUS B MPOIIECCe CTPATErHuecKoro (MHAHCOBOTO aHAIM3A.

21. JlaiiTe xapakTepucTHKy GopM KoseOaHUIl U OCHOBHBIX ATAIOB UCCIIEI0BAHUS KOHBIOHKTYPHI
(MHAHCOBOI'O PHIHKA.

22. OxapakTepu3ylTe METOAbl UCCIICOBAaHUS KOHBIOHKTYPHI (PMHAHCOBOTO PBIHKA B IMPOIIECCE
CTpaTeruyeckoro (MHaAHCOBOI'O aHAJIN3A.

23. Oxapakrepusyiite cnennuky aHamm3a (akTOpOB BHYTpPEHHEH (UHAHCOBOW cpenbl B
MPOLIECCE CTPATETNYecKoro PUHAHCOBOTO aHATN3a

24. OxapakTepu3yiTe MaTpHIly CWIBHBIX M CIA0BIX CTOPOH (UHAHCOBOM MEATEIbHOCTU
OpraHHu3aIMy KaK pe3yabTaT (pakTOPHON OIIEHKH €ro BHYTpeHHEH (DUHAHCOBOI Cpelibl.

25. OxapakTepusyiTe Mporecc KOMIUIEKCHOW OLEHKH U (QopMy MOJETH  CTpaTerHuecKoi
(buHAHCOBOH MO3HUIIMK OpTraHU3AIUH.

26. OnumuTte MaTpUYHBIA TOAXOA K AUQQEepeHInanud BO3MOXKHBIX CTPATErHUYECKUX
HalpaBJieHUN (UHAHCOBOTO Pa3BUTHSI OPraHU3ALINH.

27. PackpoiiTe cTpareruueckue Iend (UHAHCOBOM JEATENIbHOCTH OpraHM3aliu Kak 0a3y
NPUHSTHS YIPaBIEHYECKUX PEIICHUN MO0 OCHOBHBIM HaNpaBiCHUSIM €€ (PMHAHCOBOTO PAa3BUTHS
U UX KJIACCU(PUKAIHIO.

28. Oxapakrtepusyire OCHOBHbIE TpeOOBaHHUs, TMpeabsABIsieMble K (OPMHUPOBAHUIO
CTpaTeru4ecKux Lened (pUHaHCOBOH JEATENbHOCTH OpraHU3allly.

29. Oxapakrepusyiite (OpMHUpPOBaHHE CTpATETHUECKUX Lieled (UHAHCOBOM JEATENILHOCTU
OpraHu3any Kak 00bEeKTUBHO- CYOBEKTHBIH MPOLIECC U €r0 OCHOBHBIE 3TAIIbI.

30. OmpenenuTe OCHOBHBIE TOAXOABI K OOOCHOBAHHWIO TJIABHOW CTPATETUYECKOW IIeNH
(MHAHCOBOH JEATETbHOCTH OPraHU3aLNH.

31. JlaiiTe XapakTepUCTUKY OCHOBHBIX OCOOEHHOCTEH IIeJIEBOM MOJIETM MaKCUMU3AIUU
PBIHOYHOM CTOMMOCTH OpIaHU3alH.

32. Ompenenure TOPSAIOK (HOPMUPOBAHMS CHUCTEMbI OCHOBHBIX U BCIIOMOTATENIbHBIX
CTpaTEeTHUECKUX Lieel B pa3pes3e JOMUHAHTHBIX chep puHAHCOBOM cTpaTernu opraHu3alyy.
33. Omnpenenute MNOPSAAOK pPa3pabOTKU ILEJEBBIX CTPAaTETMYECKUX HOPMATHBOB B paspese
JOMHMHAHTHBIX cdep pUHAHCOBOM CTpaTeruy OpraHu3alluu.

34. HazoBuTe crucrteMy orpaHMYeHUN JUIsl IPUHATUS CTpATETMUECKUX (PUHAHCOBBIX PEIIEHUN 10
JOCTHKEHUIO 11esiel (PMHAHCOBOM CTpaTeruu.



35. OxapakTepu3yiiTe OCHOBHBIC STallbl MPOIECCa MPHUHATHS CTPATETHUYECKHX (DUHAHCOBBIX
pELIEHN B OpraHU3alu1

36. Onummure cTpaTeru4ecKuii BEIOOP TIaBHON (PMHAHCOBOW CTPAaTETUU OPTaHU3AIMH Ha OCHOBE
0a30BOM KOPIIOPATUBHON CTPATETUU.

37. OxapakTepusyite CIocOObl y4deTa MOJENTU CTPATeru4ecKod  (DUHAHCOBOW TO3UIIMH
OpraHu3aly P BHIOOPE €ro r1aBHON (PMHAHCOBOW CTPAaTErHH.

38. Oxapakrtepu3yiite  (UHAHCOBYIO IOJHUTHUKY I10 OTHACIBHBIM acnekTaMm (UHAHCOBOM
NESTENIbHOCTH OpraHu3aluud Kak ¢GopMy peanusaluu I1aBHOW (DUHAHCOBOW CTpaTeruu, ee
(byHKIIMOHAIbHBIE BUbI U IPUOPUTETHBIC TUIIBI PeaTH3aIUH.

39. [aiiTe XapakTepUCTUKY THIIOB (PMHAHCOBOW MOJUTHUKH W ONHUIIMTE MPOIECC MX BHIOOp C
YYETOM MOJEIN CTPATETHUeCKON (PMHAHCOBOM MO3UIINN OPTaHU3AIIHH.

40. Packpoiite mocienoBaTenbHOCTh (pOpMUPOBaHUS MOPTHENs CTPATETHYECKUX (PUHAHCOBBIX
QIBTEPHATHB, METOJBI UX OLEHKH U KPUTEPHUU 0TOOPA.

41. OxapakTepusyiiTe MHOPSIAOK COCTaBJICHHS MPOrpaMMbl CTpaTernyeckoro (UHAHCOBOTO
pa3BUTHS OpraHU3aAIIH.

42. JlaiiTe XapaKTepUCTHKY OCHOBHBIX IapaMETPOB OLIEHKH pa3paboTaHHOW (HMHAHCOBOM
CTpaTeruy opraHu3aluu.

43. Ompenmenute 3agadd W OCOOCHHOCTH IIpollecca pealu3anud (UHAHCOBOW CTpaTeruu
OpraHu3aliHy.

44. JlaiiTe XapakTepUCTUKY OCHOBHBIX 3TaloB IpoIecca peann3anuy (PUHAHCOBON CTpaTeruu
OpraHu3alIiy.

45. HazoBuTe OCHOBHBIC BUJBI U CHEPHI peann3alii CTpaTernYecKuX U3MEHEHUN (hUHAHCOBOU
JESTEIIbBHOCTH B paMKaxX OCHOBHBIX CHCTEM (DMHAHCOBOT'O MEHEIKMEHTA

46. Onummure BBHIOOP METOAOB peanu3alul (PUHAHCOBOM CTpAaTeTHHd C y4ETOM pe3yNIbTaToB
JTUArHOCTHKY U3MEHEHUI BHelIHEeH (PMHAHCOBOM CpeIbl.

47. OxapakTepu3yWTe CHCTEMY METOJOB YIPABIEHUS CTPATETHYECKUMHU BO3MOXKHOCTIMU
OpraHH3aIiHy.

48. JlaliTe XapakTepUCTHUKY CHUCTEMbl METOJOB VIIPABICHUS peanu3anued (UHAHCOBOMN
CTpaTeruy B YCIOBUSAX PEalbHOIO BPEMEHH.

49. PackpoiiTe conepxaHue cTpaTernueckoro (PMHaHCOBOTO KOHTPOJIS U €r0 POJib B pealn3aiuu
3 PEeKTUBHON (PHMHAHCOBOI CTpaTEruu.

50. OxapakTepu3yiTe OCHOBHBIE ATallbl IOCTPOCHUSI CUCTEMbl MOHUTOPUHIA KOHTPOJIMPYEMBIX
nokasaresel (MHaAHCOBOW AEATENbHOCTH OpraHU3alHH.

Kaxnplii sKk3aMeHallMOHHBIA OWJIeT MO JIUCHMIUIMHE BKIIIOYAEeT [BA TEOPETHUYECKHX
BOIIPOCA U3 TIEPEUHS BOMPOCOB K dK3aMeHy (D) U 0JIHO MPAKTUKO-OPUEHTUPOBAHHOE 3aJaHUE U3
nepevHs pacyeTHbIX 3aaanuii (P3).

Kpurepun onenuBanus:
— 84-100 OamnoB (OLIEHKAa «OTJIIMYHO») BBICTABISAETCA OOYUaIOIIEMYCs, €CIM IPO3BYYAIH

IIOJIHBIC, paSBépHYTI)Ie OTBCTHI HAa IMMOCTABJICHHBIC TCOPETUUYCCKUE BOIIPOCHI, B COOTBETCTBUU
C JIOTHKOMW M3JI0KEHUS MaTepHaia, pacieTHOE 3aJaHHe BBIITOJIHEHO B TIOJTHOM 00BEME;

— 67-83 OamioB (OIEHKA «XOPOIIO») BBICTABISICTCS OOydYarOImEeMycCs, €ClIM B OTBETaX Ha
IMOCTAaBJICHHBIC TCOPETUUCCKUE BOIIPOCHI OBLIH HETOYHOCTH, UCITPABJICHHBIC I10CJIC YKa3aHHA
mpernojaBaTeNss Ha HUX, OTJENbHbIE JIOTUYECKHE W CTHIMCTUYECKHE TOTPEIIHOCTH,
pacueTHOE 3aJlaHUE BBIITOJHEHO C JIOMYIIEHHEM HETOYHOCTEH B BBIYUCIICHUSX;
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— 50-66 OamioB (OLIEHKA «yIOBIECTBOPUTEIBHOY») BBICTABIACTCS OOYyYaromEeMycsi, €Clu B
OTBCTAX Ha MOCTABJICHHBIC TCOPCTUYCCKHUC BOIIPOCHI 6BIJII/I AONYIICHBI OTACJIbHBIC
CYHIICCTBCHHBIC OI_HI/I6KI/I, HCIIPABJICHHBIC IIOCJIC JOIIOJIHUTCIIBHBIX BOIPOCOB, OTBCTHI
HETIOJIHbIE, PACYETHOE 33JaHNE BBIIIOIHEHO C JIOMYIICHUEM OIINOOK;

— 0-49 o©OamioB (OIEHKA «HEYJOBICTBOPUTEIHHO») BBICTABISIETCS B  Clydae, €Clin
o0yJaromuics He BJIaJCeT MaTepPHaIoM IO 3alaHHBIM TEOPETUYECKUM BOTIPOCAM, OTBETHI HE
CBSI3aHBI C BOIPOCAMU, UMEIOTCS TPyObIe OMIMOKK B OTBETaX, HEYBEPEHHOCTh U HETOYHOCTb
OTBETOB Ha JIOTIOJIHUTEJIbHBIC M HABOJISAIINE BOIIPOCHI, PACYETHOE 33JJaHHE HE BBHITIOJIHEHO.

PacuerHble 3a1aHusa

3apnanme 1. Paccuuraiite kodhdummMeHT (UHAHCOBOH PEHTAOCIBHOCTH 3a OTYCTHBIN
NEpUOJT B IETSAX KOHTPOJIS TOCTH)KEHHUSI YCTAHOBICHHOTO B paMKaxX (PMHAHCOBOM CTpaTerHu
OpraHMu3aIiy 1IeJIEBOr0 3HAUYCHHUS Ul JAaHHOTO CTPAaTEerMuecKoro Mmokas3aTelis, €Clid YhcTas
npubbute paBHa 800 THIC.pyD., YmcTas BbIpyuyka OT peanusanuu — 1600 ThIC.pyO.,
CpeaHerofoBas CTOMMOCTh akTUBOB - 18000 Thic.py0., cpenHerogoBasi CTOMMOCTH
cobctBenHoro kanurtana — 4000 Teic.py0.

3aganne 2. OueHutre -HKOHOMHYECKYIO 3(dekTuBHOCTE peanu3anmuu (HUHAHCOBOU
CTpaTerud, CpaBHUB 3aJaHHBIA I[CJICBOH CTpPAaTErH4ecKuii HopMaTtuB (IOKa3aTelb
skoHOMHU4Yeckor peHrabenbHocTH, ROA=10%) ¢  [IOCTUTHYTHIM  YPOBHEM, €CIIU
peHTabenbHOCTh MpoAaxk (KoOMMepuecKas peHTa0enbHOCTh) cocTaBiseT 8%, a mpsaMoi
KOd(QGHUIHEHT 000paYNBaEMOCTH aKTHBOB paBeH 1,5.

3aganue 3. /[ pa3paboTku nepCcrneKTUBHOTO (PMHAHCOBOTO TJIAHA OMPEIEIUTE TPOrHO3HOE
3HaYeHWE NpPUOBUIM, PACCUUTaB, HA CKOJIbKO IPOLEHTOB YBEIWYHUTCS NPUOBLIb, €CIH
KOMIIaHUSI B MEPCIEKTUBHOM MEPHUOJE YBEIWYHUT BHIPYYKYy OT mpoaax Ha 10%. Mmerotcs
CIIEyIOIlME JaHHbIe: BhIpyuKka OT mpoaax — 5000 Teic. pyO., Map>KMHaJIbHAs NMPUOBLIL —
2500 TeIC. pY0., mOocTOsiHHBIE 3aTpaThl — 1000 ThIC. PYO.

3ananue 4. Ornpenenure CPEeIHEB3BEIICHHYIO IEHY KalWTajla OpraHU3alMH IO JaHHBIM

TaOJINIIBL:
HcTouHuk cpencts Cpenssisi CTOUMOCTh VY IenbHBIM BEC UCTOYHUKA
VCTOYHUKA CPEJICTB CPEJICTB B TIacCHBE Oaylanca
1. IIpuBunerupoBaHHble 60% 0.1
aKIUn
2. OOBIKHOBEHHEBIE aKIUU 80% 0.5
3. 3aeMHBIC CpeIcTBA 50% 0.4

Pa3paOoraiite B paMkax (pUHAHCOBOM CTpaTeruu NMpeUIoKEeHUs [0 MU3MEHEHHIO JTaHHOTO
MOKa3aTreysi, €cld IUIAaHUPYETCS pealin30BaTh MHBECTULIMOHHBIA IMPOEKT C BHYTPEHHEU
CTaBKOW peHTabenbHOCTH, paBHOU 38%.

Kpurepun ouneHuBaHMsi: OJHO BBHINOJHEHHOE pAcUYEeTHOE 3aJaHHUE OLIEHUBAETCA
MakCHMyM B 5 0aJ1JIOB.

5 6as10B BeICTaBIsIETCS O0YUaIOLIEMYCS, €CIIU PEJICTABICHO IPABUIIBHOE, Pa3BEPHYTOE
pEllIeHne pacyeTHOIO 3aJaHMs, IIOJyYEHHBIE pEe3ylbTaThl IPOAHATU3UPOBAHBI M BEPHO
MHTEPIPETUPOBAHBI.

2-4 Ganna BbICTABIIETCS OOYYaIOLIEMYCsl, €CIIM TOJy4eH IpaBUIbHBIA OTBET, HO
pellleHne pacyeTHOTO 3aJaHus MPEJCTABICHO HE MOJIHOCTHIO WM COJIEPKUT HETOYHOCTH, JINOO
XOJI PELIEHUS BEPHBII, HO TOMYIIEHA TOTPEMIHOCTh B BBIUYMCIICHUSX.

0-1 6aJu1 BBICTABIISIETCS] O0YJArOIIEMYCsl, €CITH PACYETHOE 3a/IaHKE PEIICHO HEBEPHO WIIH
C TpyOBIMH OIIHOKAMHU.

MakcumajibHOe KOJIHYeCTBO HAaOpPaHHBIX 0a/lI0B, KOTOPHIE MOXHO IMOJIYYUTh 32
pemieHue 4 pacueTHbIX 3afaHuil, — 20 0aa10B.



TecTbl MUCLMEHHBIE

1. baHk TecToB MO pa3aesam
Pa3znen 1 «Teopernueckune ocHOBBI (OpMHUPOBAaHUS (PUHAHCOBOM CTPATETHU OPTaHU3AIII
TecToBBIC 3a1aHUA

1. T'naBHol ¢opmoii pecypcHOro o0ecriedeHUs POCTA PHIHOYHONH CTOUMOCTH OPraHM3aluH
ABJIACTCH:

a) MHBECTUIIMOHHAS AEATEIbHOCTh OpraHu3alun

0) ¢puHaHCOBas IEATETHLHOCTh OPraHU3aLNuN

B) ollepalMoHHas JesATeNbHOCTh OpraHU3alun

I') MHHOBALIMOHHAS JIESITEIbHOCTh OPraHU3aLuu

2. K ¢(pyHKIMOHAJIBHBIM CTPATerusiM OPraHu3anyu, ¢ KOTOPHLIMHM B3aMMOCBSI3aHA
(punancoBas crparerusi, OTHOCSITCS:

a) MapKEeTUHIOBasl CTPaTeruu

0) UHHOBAIIMOHHASL CTPATETHsI

B) IPOM3BOJICTBEHHAS CTPATETHs

T') CTpaTerus ynpapieHHUs IEPCOHAIOM.

3. B cucreme pyHKIHOHAJBHBIX CTPaTeruii OpraHu3auuy (PMHAHCOBAS CTPATErUsl:

a) 3aHUMaeT OJHO U3 BEAYIIUX MecT, obecneunBast ((MHAHCOBBIMH PECYPCAMU PeaTU3aLMIO APYTHX
(YHKIMOHAIBHBIX CTpATErHid

0) HOCHUT IO OTHOUICHUIO K IPYTruM (PyHKIMOHAJIBHBIM CTPATETHSIM MOJYNHEHHBIN XapakTep;

B) KOOPAMHUPYET M WHTETPUPYET YCWIMS BCEX MOApPA3JeNeHUH OpraHu3aldd B IpoLecce
(GbopMHpOBaHUS M peaqu3alii ero CTpaTernueckoro Habopa, W Mpexae BCero, - (YHKIMOHAIBHBIX
cTparerui

r) BMeCTe ¢ APYrUMH (PyHKIMOHAJIBHBIMU CTPATETUSAMH OpPTaHU3alldy HalpaBlieHa Ha peau3aluio
OCHOBHBIX TIleNlell OO0IIel KOpPIOpaTUBHOW CTpaTerMd W pecypcHoe oOecledyeHrne CTpaTernuit
OTJIENbHBIX X03IHCTBEHHBIX eTUHUII (OM3HEC-CTpaTeTuil).

4. duHaHCcoBas CTpaTerus - BUI:
a) KOpIIOPaTUBHOM CTpaTeruu

0) KOHKYpEHTHOH CTpaTeTuu

B) GYHKIIMOHAIIEHOM CTpaTernu

) OM3HEC-CTpaTETuu.

5. Ilo BUAY OCHOBHBIX HCTOYHHKOB (pMHAHCHMPOBAHHUS BbIAEISIOT (PUHAHCOBBIE CTPATETHHU:
a) IOITOCPOYHOTO (PMHAHCHPOBAHMUS;

0) Texymero GUHAHCHPOBAHUS;

B) BBITIOJTHEHHS OT/ICJIBHBIX CTPATErMYECKUX 3a/1ay;

T') CMEIIaHHOTO (PMHAHCHPOBAHMS,;

6. K npunumnam ¢popmMupoBanusi pMHAHCOBON CTPaTeruv OPraHU3alUM He OTHOCST:

a) TIPUHIINII TO3UIMOHUPOBAHUS OPTaHU3AINHI KaK OTKPBITON COIMATBFHO-9KOHOMHUYECKON CHCTEMEI,
CIOCOOHO K cCaMOOpTaHU3aIllnU

0) NpUHIMIT aTbTEPHATUBHOCTH CTPATErMYECKOT0 BEIOOpa

B) NIPUHLUII BBIJICJIEHHUSI JOMHUHAHTHBIX Cep cTpaTernueckoro (PMHaHCOBOT'O Pa3BUTHUS

T') IPUHIIHAIT CaMOQHHAHCUPOBAHHSI.

7. K ocHOBHBIM 3Tanam npouecca pa3padoTku (PMHAHCOBOI CTPATernyu OPraHu3anuu
OTHOCSITCSI:

a) onpezeneHue o0ero nepuoaa GopMUpPOBaHHUS CTPATETHU

0) uccnenoBanue HakTOpoB BHEIIHEH (PUHAHCOBOM Cpeabl
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B) HCCJICZIOBAHMS TCHICHIINH U KOHBIOHKTYPBI HHBECTHITHOHHOTO PHIHKA
r) popMHUpPOBaHHNE CTPATESTHUSCKUX IeNIeH (PHHAHCOBOM ACSITSIIBHOCTH OpTaHU3aIlHH.

8. K 0CHOBHBIM aHAINTHYECKHUM MOKa3aTeJAM MATPHUIbI (PMHAHCOBOM CTPaTernu OTHOCATCS:

a) pe3yNbTaT HHBECTUIIMOHHON AESITETFHOCTH OpPraHu3allii;

0) pe3ysbTaT OnepauoHHON JesTEeNbHOCTH OpraHn3allH;

B) pe3yJbTaT PUHAHCOBO-XO3SHCTBEHHOH JIeTEIbHOCTH OpraHu3aluHy;
T) (pMHAHCOBBIN pe3yNbTaT AEATENHPHOCTH OPTaHU3AIIHH.

9. ®UHAHCOBYIO MOJHTHKY OPraHM3AllMM He OTPaKaeT:

a) pe3ynbTaT (HHAHCOBOU AEATEIHLHOCTH OpTraHU3aIIH
0) pe3yabTaT ONepaIioHHON NeATEIbHOCTH OpTaHU3aliN
B) (PMHAHCOBBIN PE3YJIbTAT ACITCILHOCTH OpPraHU3aIHH
T) Pe3yJIbTaT XO3IHCTBEHHON EATEILHOCTHA OPraHU3aInH.

10. K no3ummsam aepuuura Ha MaTpune GUHAHCOBOH CTpPaTeruy OTHOCSITCH:
a) KBaJpaHTsl 4,5,6

0) kBagpaHThl 2,4,5

B) KBaJpaHThl 1,2,3

r) KBajpaHTh 7,8,9.

Paznen 2 «MeToabl pa3padoTKH U peajn3anuu (PMHAHCOBOM CTPATeruu OPraHu3anNm)
TecToBbIe 3aJaHUA (YKadICUmMe NPABUTIbHbIE 8APUAHNBL OTNEEMO08)
1. B mnpomecce ocymecrBiaeHuss (UHAHCOBON /JeATeIbHOCTH B COCTaBe o0mIei
(puHAHCOBOI cpeAbl He BbIIEJISAIOT CJeyIole BUABI:
a) BuemH010 (UHAHCOBYIO Cpely HETIPSMOTO BIHUSHUS,
0) BuemH010 (MHAHCOBYIO Cpelly LieTICHANPAaBIECHHOTO BIUSHUS;
B) BuyTpeHHioro GuHaHCOBYIO cpeny;
r) BHyTpeHHIOI0 QUHAHCOBYIO CpeAy HEMPSIMOTO BIUSHUS.

2. MeronamMu mucciiefoBaHUsI BHemHell (UHAHCOBOW cpeabl HEMOCPEACTBEHHOI0
BJIMSIHUSA B MPoOlecce CTPATern4eckoro (pMHAHCOBOI0 AHAIN3A SIBJISIIOTCS

a) SWOT-anamms

0) PEST-ananmu3

B) ABC-ananu3

r) Iloprdenbublii anamu3

3. dTanaMm cTpaTern4eckoro puHAHCOBOI0 KOHTPOJIJIMHIA He SIBJISAIOTCH:

a) dopmupoBaHUE CUCTEMBI IPUOPUTETOB KOHTPOIMPYEMBIX CTPATETHUYECKUX [TOKA3aTeNeH;

0) ormpeneneHUe CTPaTETHYECKUX HANpaBiIeHUH (OPMUPOBAHNUSI HUHBECTUIIMOHHBIX PECYPCOB

B) IlocTtpoenue cucteMbl MOHHUTOPHHra IIOKa3aTelel, BKIIOYAaeMbIX B (UHAHCOBBII
KOHTPOJIJIUHT

r) dopmupoBaHHE CUCTEMBI AITOPUTMOB JICHCTBUI MO YCTPAHEHUIO OTKIOHEHUH.

4. K cucreme mnokasarejeii HHPOPMANMOHHOIO o0ecrevyeHUs CTPaTern4ecKoro
(puHaHCOBOIO aHAIM3a, GOPMHUPYEMBbIX U3 BHYTPEHHUX HCTOYHUKOB, OTHOCATCS:

a) [lokazaTenu pUHAHCOBOI OTUETHOCTH OpraHU3ALUU

6) IlokazaTenu ynpaBiIeHUYECKOTO yyeTa OpraHnu3aluu

B) [lokazaTtenu, xapakTepu3yroliue KOHBIOHKTYPY (PMHAHCOBOTO PHIHKA

r) HopmaTtuBHO-perynupytoiye noxka3aTenu
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5. K xoMOuHanusiM BJIUsIHUSL (JAKTOPOB BHEIIHell U BHYTPeHHell (PMHAHCOBOM cpeabl HA
MaTpHule CTPaTerH4eCKHX HalpaBJeHMil (UHAHCOBOIO Pa3BUTHS OpPraHU3alMHU
OTHOCATCH:

a) «Cuna u yrpo3s»

0) «Cwuna u c1abocTh»

B) «CTaOWIbHOCTh U BO3MOKHOCTH»

r) «YTpo3bl U BO3MOXHOCTH»

6. K osramam npouecca (¢(opMHpPOBAHUSI CTpPaTerH4eckoil uegu (PUHAHCOBOM
AeATeJbHOCTH OPraHU3alMU He OTHOCSTCS:
a) KOHKpETH3allud LEJeBbIX MOoKa3aTeNel Mo NepruoiaM peau3aluy CTpaTeruu
0) paspaboTka (UHAHCOBOM TIOJIMTUKH TIO OTACIBHBIM  acrekTaM (UHAHCOBOU
JESITEIbHOCTH OpraHu3aluu
B) (GOpMHUPOBAaHHE CHUCTEMBbl MOJACPKHUBAIONINX LeJei, BKIOYaeMbIX B (PUHAHCOBYIO
CTpaTeruio OpraHu3aluu
I) B3aMMOYBS3Ka BCEX CTPATETMUECKHX IIeNIel M MOCTPOCHUE «IepeBa Ienei» (pruHaHCcoBOM
CTpaTeruy OpraHu3aluu
1) WHIUBUAYaJIH3alMs CTPATETHYECKUX Lelel (UHAHCOBOH MEATENBHOCTH C YYETOM
TpeOOBaHMI UX PEATH3yEeMOCTH

7. K Buam ri1aBHoil puHAHCOBOI cTPaTeru OTHOCATCS:

a) Crparerust noAIepKKA YCKOPEHHOTO pOCTa OpraHU3aluN

0) Crparerust obecrieueHust yCTOMYUBOTO POCTa OpraHU3AIMI

B) AHTHKpHU3HCHAs ()MHAHCOBASI CTPATETHUS OpraHU3aIHH

r) Crparerus obecnieueHus: GuHAHCOBON OE30MACHOCTH OpraHU3AIUU

8. K ocHOBHBIM »J3Tamam ynpaBjieHHsl peanu3anued (UHAHCOBOM cTpaTermei

OpPraHu3any OTHOCSTCH:

a) ompenereHue oomero nepruoaa GopMUpoOBaHUs CTPATETUH

0) wuccrnenoBaHUs TEHACHIIMNA U KOHbIOHKTYPBl HHBECTULIMOHHOIO PHIHKA

B) JMarHOCTHKA XapakTepa U3MEHEHUH yCIIOBUHM BHEIIHEW (PMHAHCOBOW Cpelbl HAa KaXa0M
JTarne peaau3alnuy (UHAHCOBOW CTpaTEeruy OpraHu3aluu

r) noctpoeHue 3(p(GEeKTHBHON CHCTEMbl KOHTPOJIS peaau3aluuu (UHAHCOBOW CTpaTeruu
OpraHu3aluu

9. OCHOBHBIM METOIOM ynpapjieHusl peaju3anueil (UHAHCOBOW cTpaTeruu
OpPraHu3alii B YCJIOBHMSAAX HeNpeAcKa3yeMbIX HEO0KHIAHHBIX W3MEHEHWH BHeIIHeH
(prHaHCOBOM cpeabl ABJISETCH:

a) METOJ YIpaBJIEHUs CTPATErMYECKUMU MO3ULUSIMHU

6) MeToJ ynpaBJeHUs 3aJauaMH

B) METO/] YIpPaBJICHHUs IO CIa0bIM CUTHAJIaM

I') METOJ ONTUMH3AIIMOHHOTO MOAETHPOBAHHUS

10. K ¢pyHKIMAM (pMHAHCOBOT0 KOHTPOJIMHIA OTHOCSTCH:
a) pa3paboTka (pUHAHCOBOM MOJUTUKHU MO OTIENBHBIM acleKkTaM (UHAHCOBOU JESITeIbHOCTH
OpraHu3aIu



0) KOHKpeTH3alus LeJIeBbIX T0Ka3aTelNe o nepuoaaM peajln3aluyu CTpaTeruu

B) H3MEHEHHE CTETNEeHU OTKJIOHEHHs (PAKTUYECKUX PE3yNbTaTOB ()MHAHCOBOW JEATEIbHOCTU
OpraHu3aluy OT IPEAYCMOTPEHHBIX €€ CTpaTeruen

r) pa3paboTKa ONEpPaTWBHBIX YNPABICHUECKUX PEUICHUH IO HOpMaiau3aluu (HUHAHCOBOU
JIEeATEIbHOCTH OpPraHU3alMKi B COOTBETCTBUU C NIPEAYCMOTPEHHBIMU LEISIMU U LIEJIEBBIMU
HOpMAaTUBaMH

2. MHcTpyKIus 110 BBINOJIHEHHUIO: YKAJICUME NPABUTbHbIE 8APUAHMbL OTNEEMO08
3. Kpurepuu onleHUBaHUsA:
3a BepHOE pellieHre KaXI0ro TECTOBOrO 3a/laHus BbicTaBisercs 1 6aJw.

3a BBIMOJIHEHHUE TECTOBBIX 3aJJaHUI 110 OJHOMY pa3Jiey 00yJaromnics MOXKET MOJYIUTh
MakcumyMm 10 6amios.

MaxkcumajibHOe KOJMYeCTBO 0a/LUIOB, KOTOPOE OOYYarOUIUHCS MOXET IMOJIY4YHTh,
BBITIOJIHUB TECTHI MO BCEM JIBYM pazzenam, — 20 6a/JioB.

[enoBast urpa
1 Tema
«Pa3paboTka MaTpHIIbI CUJILHBIX U CIa0BIX CTOPOH JIEATECILHOCTH OPTaHU3AIIHI
[lenb WTpHI: 3aKpPEeNHUTh TCOPETHYECKHE 3HAHUS IO HCCICAOBAHUIO (PAKTOPOB BHYTPCHHEH
(brHAHCOBOM Cpe/bl B Ipolecce pa3padoTKu (UHAHCOBOW CTPATETUH OPTraHU3aIlNH, IPUMEHSIS
COBpPEMEHHBIC METObI CTPATETHYCCKOTO (PMHAHCOBOTO aHAJIK3a.
2 KoHuenuusi Mrpbl
Ha peiHKe TenekoMMyHHKAW (YHKIIMOHUPYET OpPTaHHW3AIMs, SBIISIOMASACA TyOJIHMIHBIM
aKIIMOHEPHBIM 0011ecTBOM. [[/1s1 OLICHKH BO3MOXKHOCTEH MPEACTOSIIEro (PMHAHCOBOTO Pa3BUTHS
C Y4eTOM B3aMMOCBS3M (DMHAHCOBOW CTPATETHH C APYTUMHU (PYHKIIMOHAIBHBIMU CTPATECTHUSMU
OpraHu3aly HeOOXOIMMO HCCieoBaTh (aKkTOphl BHyTpeHHEH (MHAHCOBOHM cpeibl B paszpese
YEeTBIPEX JOMUHAHTHBIX cpep ee CTpaTerndecKoro GUHAHCOBOTO PA3BUTHSI.

3 PoJanu:
B urpe yd4acTByIOT 4eThIpe MOATPYMIBI, HccheAyromue (akTopbl BHYTpEeHHEH (UHAHCOBOMH
CpEIIbI:

1. rpynmna 1 uccnenyer noreHuan GopMUpoBaHUs (PUHAHCOBBIX PECYPCOB OpraHU3aLUU

2. rpymnmna 2 olueHUuBaeT ypoBeHb 3()(PEKTUBHOCTH MHBECTULIMM OpraHu3alun

3. rpymnmna 3 u3y4yaer ypoBeHb (PMHAHCOBOW 0€30MaCHOCTH OpraHU3aLUuU

4. rpynna 4 omnpeaenseT YpOBEHb KauecTBa YIPaBJICHHUsS] (PUHAHCOBOHM 1€ATENbHOCTHIO
OpraHu3aluu

4 OxupaemMblii pe3yabTar

[TonroroBuTh  UTOroBOE 3aKitOuYeHHE 00 H(P(EKTUBHOCTH HCHOJIB30BaHUSA (PUHAHCOBOTO
NOTEHIMAaja OpraHu3alliy, CoIeprKalllee OLEeHKY BO3MOXKHOCTEH ee MPeCTOsIIero (MHaAaHCOBOTO
pa3BUTHUSL C Y4YeTOM HaubOosee BaKHbIX (PAKTOPOB BHYTPEHHEM (UHAHCOBOM Cpeapl U
B3aMMOCBSI3M (PMHAHCOBOM CcTpaTeruu ¢ ApyruMH (QyHKIIMOHAIBHBIMU CTPATETHSIMH.

5 IIporpamma nposeaeHus

1. Kaxpgoit rpymnme B paMKax OLEHHMBAaeMOM JOMHUHAHTHOW cdepbl cPopMUpPOBATH
CHUCTEMY HUCCIeIyeMbIX ()aKTOPOB BHYTpPEHHEH (PMHAHCOBOW Cpelbl OpraHU3alUU C YYETOM
crietnu@uKy ee GUHAHCOBOU JEATETbHOCTH.
CdopmupoBaTth uTOroByro tadauiy 1, oTpa3uB B Hell pe3yabTaThl padOThl BCEX YEThIpEX TPYII
— YYaCTHHKOB JIEJIOBOM UTPHI.



Tabmuma 1 -
OpraHu3aIun

CocrtaB Hambosee BaXHBIX (DAaKTOPOB BHYTPEHHEH (PUHAHCOBOW Cpebl

JomuHaHTHBIE cephl (HapaBIeHNU)
CTPaTETUIeCcKOro (PMHAHCOBOTO PA3BUTHS

®dakTopsl BHyTpeHHEH (YUHAHCOBOI cpebl

OpraHu3alyu
1 2
|.Ilorenman GpopmupoBanust PUHAHCOBBIX Lo
PECYpPCOB OpraHHU3aIuN 2
I1.YpoBens 3¢ pekTHBHOCTH MHBECTUIINI Lo
OpraHU3aIHNH 2
I11.YpoBens punancoBoii 6e30macHOCTH Lo
OpraHu3aluu e
IV.YpoBeHb kauecTBa yrnpaBieHnus (HHHAHCOBOM |
JESITeIbHOCTHIO OpPTaHU3aLUH 2

2. C mnomompto SWOT-anammsa Kkaxnas Tpynmna JIOJDKHA OLCHHUTH (PaKTOpPHI

BHYTpPEeHHEl (UHAHCOBON Cpenbl, BBIABUTh CHJIbHBIE U cJabble CTOPOHBI (PUHAHCOBOM
JEeSITETHHOCTH OpraHU3aIiy. Xapakrep (pakTopoB, OMPEICIISIONINX CHIIbHBIC U CTa0ble CTOPOHBI
(UHAHCOBON NEATENBPHOCTH OpraHU3allMM, OLEHUBAeTCs MO MATHOaIbHON cucteme. OleHKa
HEUTpaIbHOW TO3UIIUM NMPUHUMAETCS 32 HYJIEBYIO. Pe3ynbTaThl OIEHKH OTIENBHBIX (PaKTOpoB
BHyTpeHHell (uHaHCOBOW cpeapl, nonydeHHele B mpouecce SWOT - ananmmza, npu
HEOOXOMMOCTH JIOMONHUTH oueHkor meromamu SNW — anamu3za, moprdensHoro (moprdens
NeOUTOPCKONW  3aJ0JDKEHHOCTH, MOPThens KPeAUTOPCKOW  3aJ0JDKEHHOCTH, MOpThens
UHBECTUIMH, mopTdens (UHAHCOBBIX PUCKOB W T.JA.), CIEHAPHOTO M AKCHEPTHOTO
CTpaTEeru4eckoro (pMHaHCOBOIO aHAIIN3A.

[To pe3ymbraTam OLEHKM BaKHEHIIUX (PaKTOPOB BHYTpPEHHEH (pUHAHCOBOW cpeapl B
paspese Kax10i JOMUHAHTHOW cdepbl (PMHAHCOBOW CTpaTETMH COCTAaBUTh MAaTPUILy CHJIBHBIX U
CJIa0bIX CTOPOH (PMHAHCOBOH EATEIEHOCTH OPTaHU3AIMH IO CIEAYIONIeH TpUMEpHO popme.

Tabnuna 2 - MaTtpuia CuIbHBIX U C1a0bIX CTOPOH (PMHAHCOBOM JESITENIbHOCTH OpraHU3aluu

JloMuHaHTHBIE
chepsl U CunbHast HO3ULUS Helitpanbhuas no3unus Cna0as mo3unus
CErMEHTEHI
CTPaTeTHICCKOr0 | HapmenoBanue | Ouenka | HammenoBamme | Omnenka | HammenoBanme | Ouenka
(uHAHCOBOTO
pa3BUTHUS
OpraHu3alnn
| . ITorenman
(dbopmupoBaHUs
(hMHAHCOBBIX
pecypcoB
OpraHHU3aIuu
1.ITorennman
o 1t 1.ITonmutnka +3 1.Hamnorosas 0 1.JluBuaeHTHAS -2
OPMHUPOBAHUS
% p dhopMupoBaHus MOJINTHKA MOJINTUKA
COOCTBEHHBIX
pUOBLTH OpraHM3aInu OpraHHU3aIuu
(UHAHCOBBIX
CCVDCOR 13 OpraHu3aIuu
B U .
I]:H yP CHHMX 2.AmopTtu3anuo +1 OneparroHHbIi 0
yIp HHas IIOJIUTHKA JIEBEPUIDK
HCTOYHHUKOB U
OpraHM3aIuu
T.1.
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3. TloarotoBuTh WTOroBoe 3akitoueHHe 00 SPGHEKTUBHOCTH  HCIIOIH30BAHMS
q)HHaHCOBOI‘O MoTCHIMalla OpraHu3aluu. OL[GHI/ITB BO3MOXHOCTHU MPEACTOAIICTO (I)I/IHaHCOBOI‘O
pa3BUTHsI OpraHU3aIMU C YY4ETOM HanboJiee BaKHBIX ()aKTOPOB BHYTPEHHEW (DUHAHCOBOM CpelibI
¥ B3aUMOCBSI3U (DMHAHCOBOMW CTPATETHH C JIPYTMMHU (PYyHKIMOHAJIBHBIMH CTPATETUSAMHU.

Kputepuu onieHuBaHus:

— 12-15 6ajuoB BBICTABISICTCS OOyYaromeMycs, eciii paboTa SBISICTCS Pe3yJIbTaTUBHOW
3aKaHYMBAETCS MPEICTABICHHUEM BCEX OTYETHBIX (hopM (Tabmmubl 1 u 2), mperycMOTPEHHBIX
3aMaHusiMA | W 2, W WTOrOBOTO 3aKiroueHHs (3agaHue 3), HM3JIOKECHHBIH Marepha
(axTHUECKH BEPEH;

— 8-11 o6angoB  BbICTaBiIIETCS OOydYaromiemMycsi, €ciau OTY4€THbIe (OPMBI  colep)kar
HETOYHOCTH, HTOTOBOE 3aKIIOUEHUE HE COACPIKUT YEeTKUX (HOPMYITHPOBOK;

— 3-7 0a/JI0B BBICTABIsICTCS OOYydYaOIIEMYCs, €ClIM OTYETHhIE (OPMBI COACpPIKAT OIIMOKH,
UTOTOBOE 3aKIIF0OYCHHE CPOPMYIMPOBAHO HE B MOJIHOM 00BEME;

— 0-2 6aana BpICTaBIsETCA O0OYYAOIIEMYCS, €CJIM OTUYETHBIE (DOPMBI HE OBUIH MPEICTABICHbI
WIN COJiepKaT IpyOble OMIMOKH, HTOTOBOE 3aKIF0UEHIE HE BEPHO WM HE c(hOPMYTHPOBAHO.

MakcumajibHOe KOJH4YeCTBO Ha0paHHBLIX 0aJ10B, KOTOpOo€ O0OydJaromuics MOXKET

MOJIyYUTh, BBIIIOJIHUB BCE TPU 3a/laHus JEJIOBOU UIpHl, - 15 OaJlioB.

NuauBuayajibHbIE TBOPUYECKHE 32 JaHUS

Pazgen 1 «Teoperndeckue oOCHOBBI (POPMUPOBAHUS ¢dunaHcoBOli cTparernu
OpraHu3anum»
HNupmBuayaibHoe TBopYeckoe 3a1anue 1.

CdopmupoBaTh KIIaCCHPHUKAIMOHHYIO CXeMY (PMHAHCOBBIX CTPATETUH OPTaHU3AIIHH.

[TocnenoBaTenbHOCTh ACUCTBHIA 11O BBHIOJIHEHUIO 33aJaHUS:

1. C yderoB oObeMa pemaeMbIx 3a/1a4 B chepe PUHAHCOB YKAKHUTE reHEPATbHYI0 (PUHAHCOBYIO
CTpaTeruio OpraHu3aiuu U (GUHAHCOBBIE CTPATETUHU OTJENIBHBIX CTPATErHUECKUX 3aau.

2. OHpeIleJII/ITC q)HHaHCOBLIC CTpAaTCru OpraHvusalvyu 10 BHAY OCHOBHBIX HWCTOYHUKOB
dbuHaAHCHpPOBAHUS.

3. Unpentudunupyiite (UHAHCOBBIC CTPATETUH OPTAHMU3AIMH 110 HAMPABICHHUSM BIIOKCHUS

(UHAHCOBBIX PECYPCOB.

[TonydeHnHsble pe3ysbTaThl IPEACTABHTE B BUJIE CXEMBI.

5. TloaroroBpTe Mpe3eHTAMIO KIacCU(PUKAIMOHHOM cXembl (DMHAHCOBBIX  CTpaTeTuit
OpTaHH3aIHIH.

B

Pa3znen 2 «Metoabl pa3padoTky U peaJu3anuu (PMHAHCOBOH CTPATErHN OPraHU3alum»

HNuauBuayajibHoe TBOpUYecKoe 3a/1aHue 2.
CdopmupoBath cucteMy HH(OPMALMOHHOTO OOECIeUeHUs] CTPaTeruueckoro (UHaHCOBOTO
aHaJIM3a C yYETOM JaHHBIX KOHKPETHON OpraHU3allkH.
ITocaenoBaTenbHOCTEL ASHUCTBUH 110 BBLIITOJIHECHUIO 3aJaHUA;
| 3ran. ChopmupyiiTe M3 BHEIIHMX HCTOYHUKOB, WCIOJB3yd JaHHbIE OOIIEIKOHOMUYECKOMH
CTaTHCTUKH, TIEPUOJUYECKUX KOMMEpPUYECKUX M3JaHUM, (OHIOBBIX OHpPXK, PEUTHHTH C
OCHOBHBIMM PE€3YJIbTHPYIOIIMMH MOKA3aTEeIsIMU JESATEIIBHOCTH KOHTPAareHTOB U KOHKYPEHTOB,
Ou3Hec-CIpaBKH, MPel0oCTaBlsseMble HHPOPMAIIMOHHBIMU KOMITAHUSMH, HOPMaTUBHO-TIPABOBBIE
aKThl, CUCTEMY MoOKa3aTejell MHPOPMALMOHHOTO O0ECIeYeHUsl CTPATernyeckoro (GUHaHCOBOTO
aHaJIM3a OpraHu3ally B paMKaX 4YeThIPeX OCHOBHBIX TPYIII:
1rp. Iloka3aTtenn, xapakrepusywume 001eIKOHOMHYECKOE Pa3BUTHE CTPAHBI:
1.1 noxazarenn MakposKoHOMUYeckoro pas3BuTus (temmn pocta BBII um HJI, unnekc
uHuALuY, yueTHas ctaska b u 1.1.);
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1.2 moxasarenw OTpPacieBOro pa3BUTHUS (MPUOBUTH MO OCHOBHOMY BUIY ACSITEILHOCTH,
MHJEKC IIeH Ha IPOAYKIIHIO OTPACIH U T.1.).
2rp. [oka3zaresiu, XapakTepu3ymlue KOHLIOHKTYPY (PMHAHCOBOI0 PbIHKA:

2.1 mokasarenu, XapaKTepU3YIOIIHE KOHBIOHKTYPY OTIEIbHBIX CErMEHTOB (OHIIOBOTO
phIHKa (00OBEMBI M IIEHBI CAEIOK IO OCHOBHBIM BHUAAM (DOHJOBBIX MHCTPYMEHTOB, CBOIHBIN
MHJCKC IUHAMUKH LIeH Ha (POH0BOM PHIHKE);

2.2 moka3zaTenu, XapaKTepU3yIIIHe KOHBIOHKTYPY OTACIbHBIX CETMEHTOB KPEIUTHOTO
pBIHKA (KpEAUTHBIE, TU3UHTOBBIE U IETIO3UTHBIE CTaBKM KOMMEPYECKHX OaHKOB, U T.J.).

2.3. moka3zaTeld, XapaKTePU3YIOIIHe KOHBIOHKTYPY OTHIEIbHBIX CETMEHTOB BaJIOTHOTO
phIHKA (OPHUITHATBHBIA KYPC BaTIOTHI, KypC MOKYITKH).
3rp. [Toka3aTesn, XxapakTepu3yolue 1eITeJIbHOCTh KOHTPAreHTOB U KOHKYPEHTOB:

3.1 mokazarenu AeATe’IbHOCTH OAHKOB;

3.2 nokasarenu AeATeIbHOCTH CTPAXOBbIX KOMIIAHUM;

3.3 nmokazarenu AeATeIbHOCTH MHBECTUIIMOHHBIX KOMIIaHU U (DOHIOB;

MOKA3aTeNH JISSTEIIBHOCTH IMOCTABIIUKOB;

3.4 mokazarenu JesATEeIbHOCTH MOKYIaTeIeH;

3.5 mokazarenu JAeITeIbHOCTH KOHKYPEHTOB.
4rp. HopMaTHBHO-peryJupyonme nNoKa3aTesau.

4.1 HopMaTuUBHO-pEryJIHpyIOIIHE IOKa3aread 10  (PUHAHCOBOH  JIEATEIHLHOCTH
OpraHu3aIniy;

4.2 HopMaTUBHO-PETYIHPYIOIIHE IIOKa3aTeld 10 (PYHKIMOHUPOBAHUIO OTACIBHBIX
CErMEHTOB (PMHAHCOBOT'O PHIHKA.

Il sran. Cdopmupyiite U3 BHYTPEHHUX HCTOYHUKOB, HCIONB3yd NaHHbIE (UHAHCOBOTO U
YIIPABJICHYECKOTO ydeTa OpTaHU3alliM, II0Ka3zaTelld, pa3pabareiBaeMble €€ (PUHAHCOBBIM
OTIIEJIOM, CHUCTEMYy TIoKa3aTened HMHQPOPMAIMOHHOTO  O0eCledYeHHs]  CTPaTerHuecKoro
(UHAHCOBOTO aHAJIN3a B paMKaX TPEX OCHOBHBIX I'PYIIIL:
1rp. loka3zarean GUHAHCOBOI OTYETHOCTH OPTraHU3ALMU:

1.1. mokazarenu, oTpa)kaeMble B OTYETHOM banaHce opraHuzamum,

1.2. moka3arenu, oTpakaeMbie B oT4eTe O (PMHAHCOBBIX PE3yJIbTaTaX;

1.3. mokasarenu, OTpakaeMbIe B OTYETE O JBMIKCHHUH JICHESKHBIX CPEJICTB.
2rp. [loka3zaTe/iu ynpaBJjeHYeCKOI0 y4eTa OpraHu3amum:

2.1.nmoka3zaTenu, xapakTepusyrolue (UHAHCOBBIE pPE3yJbTaThl IO OCHOBHBIM cdepam
(GbUHAHCOBOH JESATETFHOCTH OpTaHHU3aINH;

2.2.moKazaTeNu,  XapaKTepHu3yrollue  (UHAHCOBBIE  pe3yJbTaThl MO  PErHOHaM
JEeSITEIIbHOCTH;

2.3.moKkazaTeNu, XapakTepu3yromnme (UHAHCOBBIE PE3YNbTAaThl JAEATEILHOCTH OTIEIbHBIX
[IEHTPOB OTBETCTBEHHOCTH.
3rp. HopmaTHBHO-IUIaHOBbIE TOKA3aTe/lH, CBsI3aHHbIe ¢ (UHAHCOBBIM Pa3BUTHEM
npeanpusiTus:

3.l.cucremMa BHYTPEHHHMX HOPMAaTHBOB, pETyJUPYIOIIUX (UHAHCOBOE  Ppa3BUTHE
opraHmu3an (3T0 HOPMATHBBI OTACIbHBIX BHJOB AaKTHBOB OpTraHW3allUW; HOPMATHUBBI U
COOTHOMICHUS OTACIBbHBIX BUJI0OB AKTUBOB U CTPYKTYPhI KaHI/ITaJ'Ia);

3.2.cucTeMa TUIAHOBBIX TMOKa3aTelned ()MHAHCOBOTO pAa3BUTHUS OpraHM3auu  (BCS
COBOKYITHOCTb ITOKa3aTesaeil TEeKYIIMX U ONepaTUBHBIX (PMHAHCOBBIX IIAHOB).

NuauBuayanbHOe TBOpYECKOe 3aaHue 3.
[ToaroToBUTH ¥ OGPOPMUTH AHATUTHUECKYIO 3aMUCKY MO UTOTaM MPOBEACHUS CTPATErHYECKOTO
(UHAHCOBOTO aHaM3a ¢ UcHoiib3oBaHueM MeToj0B SWOT-ananmm3a n R-ananusa (Ha mpumepe
KOHKPETHOTO MIPEPHUSITHS).
ITocaenoBaTeNbHOCTEL ASHUCTBUH IO BBLIITOJIHECHUIO 3aJaHUA:
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1. OdopmiieHue UTOTOB MO pe3yabTaTaM MPOBEICHUS CTPATETUIECKOTO (PMHAHCOBOTO aHAIU3a C
ucrnonb3zoBanueM metona SWOT-ananuza pakTopoB BHENIHEH (UHAHCOBOW Cpelbl HEMPSMOTO
BIMSHUA, (DAKTOPOB BHEHIHEH ()MHAHCOBOW Cpebl HEMOCPEACTBEHHOTO BIIUSHUS, (AKTOPOB
BHYTpEHHEH (UHAHCOBOI Cpebl OpraHNu3alHy.

2. OdopmiieHre UTOTOB MO pe3yabTaTaM MPOBEACHUS CTPATETHIECKOTO (PMHAHCOBOTO aHAIU3a C
UCTIONIb30BaHUEeM MeToa R-aHanmu3a (pakTopoB BHyTpeHHEH (PMHAHCOBOW CpeJlbl OpTaHU3aLNH.

NuauBuayaibHoe TBOpUYecKoe 3a1anue 4.
Jiis  cocTaBieHHsT TMPOrpaMMbl  CTPATETMYECKOro (PUHAHCOBOTO PAa3BUTHUSA OpraHU3aluu
OCYIIECTBUTh KOMIUIEKCHYIO OLIEHKY CTpaTeru4eckod (UHAHCOBOM MO3UIMH KOHKPETHOU
KOMMEPYECKON OpraHu3aluu.
[TocnenoBaTenbHOCTh ACHCTBHIA 11O BBHITOJIHEHUIO 3aJaHUS:
1. OcymecTBUTh HWHTETPALUIO pE3yJAbTATOB aHATW3a BCEX BHUAOB (DMHAHCOBOW Cpelbl
(GYHKIIMOHUPOBAHMS OPraHU3ALINU.
2. OmpenenuTh OCHOBHBIE OCOOCHHOCTH (DMHAHCOBOW JESATEIBHOCTH OPTaHU3AlllH, OIICHUTH
JOCTUTHYTBIE PE3yJbTaThl yIpaBieHUs] PUHAHCOBOU NESTEIbHOCTBIO.
3. BosiButh npoOieMHbIe 30HBI B ()MHAHCOBOM Pa3BUTHH OPTaHU3AIMH M CHCTEME YIPaBICHHS
ero ¢MHAHCOBOM AESITENbHOCTHIO.
4. OueHuTh BO3MOXXHOCTH TMPEACTOSIIIET0 ()MHAHCOBOTO PA3BUTHS OpPTaHMU3ALMU C YYETOM
(bakTOpOB BHYTPEHHEH U BHEUTHEH CpEIbI.
5. IlocTpouTh MaTpHIly CTPATErHYECKUX HANpaBICHUH (UHAHCOBOTO Pa3BUTHS OpPraHU3AIMH C
YY€TOM €ro CTpaTernyeckor (PMHAHCOBOW MO3UIIUH.

Kpurepun oueHuBanus:

OnHO BBIMTOJHEHHOE HHIMBUIYaJIbHOE TBOPUYECKOE 33/IaHNE OLIEHUBACTCS MAaKCUMYM B 5
0aJ1710B.

5 6ann10B BhICTaBIIsIETCS 00yUAIOMIEMYCS, €CITH TPEACTABICHO MPABUIBHOE BHIIOJIHEHUE
3aJ]aHusl, MOJTYYCHHBIE PE3YNIbTaThl BEpPHO UHTEPIPETUPOBAHBI.

2-4 6anua BBICTABISICTCS OOYYAIOMIEMYCs, €CIM 33aJaHue MPEICTABICHO HE MOJHOCTHIO
WM COAEPKUT HETOYHOCTH.

0-1 6aaa BeIcTaBisieTcss OOydaromeMycs, €CIM 3aJaHue BBIOJHEHO HEBEPHO WIIH C
rpyOBIMHU OLIHOKaMHU.

MakcuMmajibHOe KOJHYeCTBO HAOpPaHHBIX 0aJVIOB, KOTOPbIE MOXXHO TOJYYHTH 32
BBITNIOJTHEHHE 4 MHIMBUyaTbHBIX TBOPUYECKUX 3a/1aHui, — 20 6aJLJI0B.

Temsbl pedepaToB

1. Copnepxanue u MecTo (PMHAHCOBOM CTpAaTETUH B CTPATErMYECKOM HaOOpe OpraHu3aluy.

[{enu, 3ajaun 1 OCHOBHBIE ATaNbl Pa3pabOTKH (PUHAHCOBOM CTpaTeruu OpraHu3aliHy.

3. OcHOBHbIE HampaBlieHHs (IJOMUHAHTHBIE c¢epbl) pa3padOTKW  (UHAHCOBOW CTpaTeruu
OpraHu3aIuHg.

4. OcoOeHHOCTH HCCIIEIOBAaHUS KOHBIOHKTYPHI (PMHAHCOBOT'O PbIHKA METOJaMH TEXHHYECKOTO
aHam3a.

5. OcCOOeHHOCTH  HCCIEOBaHUS  KOHBIOHKTYpbl ~ (DMHAHCOBOTO  pbIHKA  METOJaMH
(GbyHIaMEHTaIbHOTO aHAU3a.

6. Hcnonb30BaHuEe METOAMYECKOrO ammapara (pyHJAaMEHTaIbHOTO M TEXHHUYECKOTo aHajIu3a
JUTSE IPOTHO3UPOBAHHS KOHBIOHKTYPBI ((HHAHCOBOTO PHIHKA

7. Anamu3 (QaxTOpOB BHEUIHEW M BHYTpEHHEHl (MHAHCOBOW cpelbl OpraHu3aluu C
UCTIOJI30BaHUEM COBPEMEHHBIX METOOB CTPATETHIECKOTO (PMHAHCOBOTO aHANIN3A.

8. Hcnonb3oBanne SWOT-ananmu3za B IensAX KOMIUIEKCHOTO UCCIEIOBaHHUS  BIIMSHUS
OCHOBHBIX ()akTOpOB Ha (PMHAHCOBYIO NESTETHHOCTh OpPTraHH3AIHN.

N
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9. KommekcHasi OIleHKa CTpaTerHuecKoil (PMHAHCOBOW MO3MLMHU OpraHu3aluu (Ha mpumepe
koHKpeTHOro I[TAO)

10. Xapakrepuctuka 3TanoB (OPMUPOBAHUS CTPATETUICCKUX IeJiel (PMHAHCOBOU JNEATEIILHOCTH
OpraHu3aluHm.

11. I'ere3uc OCHOBHBIX MOJICINICH TTIAaBHOM 11eTIeBOM (DYHKIIMK OpraHU3aIiy.

12. Conepxanrie M OCOOEHHOCTH LIE€JIEBOM MOJAEIM MaKCHUMM3allMHM PHIHOYHOW CTOMMOCTH
OpraHu3aIug.

13. B3auMocBsI3b CTpaTerMuecKux Lened U IeJeBbIX HOPMAaTHBOB B pa3pe3e OTIENIbHBIX
JOMUHAHTHBIX cep PHUHAHCOBOTO Pa3BUTHUS OPTraHU3AIHH.

14. XapakrepucTika OCHOBHBIX 3TallOB IpolLecca MPHUHATUS CTPATEIrMYECKUX (DPUHAHCOBBIX
pELICHUI B OpraHUu3alui.

15. BzaumocBsa3p 0a30BOM KOPIOPATHUBHOM CTpPAaTErMM M TJIaBHOM (DUHAHCOBOM CTpaTeruu
OpraHu3aInHg.

16. Yuet ¢uHaHCOBOTO pHUCKa B IIpOLECCE MPUHATHS CTPATETHYECKUX (PUHAHCOBBIX PEIICHUI.

17. Ilpobnembl  pa3pa®oTKu ©  peanu3anuu  (UHAHCOBOM CTpaTermd OpraHM3alud B
COBPEMEHHBIX YCIIOBHUAX X039HCTBOBAHUS.

18. ObecneueHne CTpaTeTHYECKUX M3MEHEHUH (DMHAHCOBOW AEATENBHOCTH OPTaHU3AIMH U HX
pOJIb B peaju3aly CTpAaTeruy MOBBILIEHUS €€ KauecTBa.

19. Onenka >PPeKTHBHOCTH (UHAHCOBON CTPATETWH OpraHW3aluy (Ha MPHUMEpPe KOHKPETHOTO
ITAO)

20. ITytn cHmKeHHs prcKa B peann3anuy GUHAHCOBOW CTPATETHH OpraHU3alllH.

Kpurtepuu oneHnBanus:

13-15 6annnoB - BBICTaBIISIETCS, €CJIM M3JI0KEHHBIH B pedepare marepuan (pakTHUYecKH
BEpPEH, HaJMuuMe INIyOOKMX HCUEPHBIBAIOIIMX 3HAaHUN B 00JacTM H3y4aemMoro BOIIPOCa,
rpaMOTHOE, CBOOOJIHOE U JIOTMYECKM CTPOMHOE M3JIOKEHHE Marepuana, MHIMPOKoe
UCTIOJIB30BAaHUE JIOTIONIHUTENIHOW JIMTEPATyphl; BBICTYIUICHME W MPE3CHTAMS OTPAKAIOT
OCHOBHBIE ITOJIOXKEHUS pedepaTa.

10-12 6a/uI0B - BBICTABISECTCSA, €CIM OTMEUACTCSd HAJMYME TBEPIABIX U JOCTATOYHO
HOJHBIX 3HAHUM B paMKax TeMbl pedepara, YETKOE H3JI0KEHUE MaTepuala, JOMyCKaroTCs
OTJENIbHBIC JIOTHYECKHUE W CTUJIMCTUYECKHE MOTPEITHOCTH, TPE3EHTANNsI OTPakaeT OCHOBHEIC
noJjoxeHus pedepara.

7-9 0aJ10B - BBICTABJISIETCS, €CJIM OTMEUAETCsl M3JIOKEeHUEe pedepara € OTAEIbHBIMU
OLIMOKaMH, MPE3eHTAlNs OTPaXKaeT OCHOBHBIE MOJIOKEHUS pedepaTa.

0-6 6aau - BeICTABIIsAETCS, eCiM pedepaT JOrMIeCKH He 3aKOHYEH, HE PACKPBIBACT TEMBI,
IpEe3eHTalMs He OTpaXkaeT OCHOBHBIE MOJIOKEHUS pedepara.

MakcuMajibHOe KOJHMYeCTBO 0aJJIOB, KOTOPOE OOYYArOMUNCS MOXKET MOJIy4HTb,
BBINOJIHUB OAMH pedepar, — 15 6asioB.

Bonpocs a1 onpoca

Pa3zpnen 1 «Teopernyeckue 0oCHOBbI (POPMHUPOBAHUA (PMHAHCOBOM CTPATErMH OPraHHU3ALMID)

Tema 1.1.  OcoOeHHOCTM (PUHAHCOBOM JEATETBPHOCTH OpraHU3allMd U CTPaTeru4eckKoe

yIIpaBJIEHUE €€ pa3BUTUEM

1. Tlepeuncnuth 0COOEHHOCTH OCYIIECTBICHUS (PMHAHCOBOH JIEATENIFHOCTH OPraHU3alHH.

2. Jlate ompeneneHHe TOHATHS (PUHAHCOBOW CTpaTeTHUH, DPACKPBITH CYIIHOCTH W BHIBI
(MHAHCOBBIX CTpATETUii OpraHU3aIMH.

3. Oxapakrepu30Bath poiib GPUHAHCOBOW CTPATETUH B Pa3BUTUH OPraHU3aIlNH, €€ B3aUMOCBSI3b
C IpyT'MHU (YHKIMOHAJIBHBIMH CTPATETUAMHU.

Tema 1.2. [IpuHIUNBI ¥ TOCTEI0BATEIBHOCTD Pa3padOTKU (PMHAHCOBOW CTPATErMy OpraHU3aluu
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1. PackpbIThb cojaepkaHHE OCHOBHBIX NPUHIMIIOB pPa3paboOTKH (UHAHCOBOM CTpaTETHH
OpraHHU3anuy.

2. Tlepeuncnnte OCHOBHBIE 3TAIbBI MpoLEcca pa3padOTKU U peain3alui (PUHAHCOBOM CTpaTeruu
OpraHHU3aLuy.

3. Kakas mo3mmmsa Ha Marpune (UHAHCOBOM CTpPAaTErMU XapaKTepU3yeT KPU3UCHOE
(uHAHCOBOE COCTOSTHUE OpraHU3aLUHU?

Pazgen 2 «MeToabl pa3padoTKy U peaju3anuy (PUHAHCOBOM CTPATEruv OPraHu3anum»

Tema 2.1. Ctparernyeckuii (PMHAHCOBBIN aHATIN3

1. PackpbIThb CyIIHOCTH M CHUCTEMY OCHOBHBIX METOJIOB CTPATErnyeckoro (HUHaHCOBOTO
aHaJIM3a.

2. Kaxkue BbIIEISIOT 0OCOOCHHOCTH UCCIIEI0OBAaHUS KOHBIOHKTYPHI (PMHAHCOBOTO PhIHKA?

3. HazoBute HambOosee BakHbIC (DAaKTOPHI BHENTHEH U BHYTPEHHEH (PUHAHCOBOM cpepl?

Tema 2.2. ®opMHUpOBaHUE CTPATETHMUYECKUX METCH (UHAHCOBOU NEATETHHOCTH OPTaHU3AINH

1. Kakue ocHOBHBIE TpeOOBaHUS NPEABIBISIIOTCS K (OPMUPOBAHUIO CTPATETHYECKUX
(UHAHCOBBIX LIEJICH OpraHu3aIuu?

2. Kaxkue BbIIEISIOT OCHOBHBIE MOJIEIIH IJIaBHOU 11€1€BON (DYHKIIUU OpraHHU3aIHH?

3. OxapakTepu30BaTh B3aUMOCBSI3b CTPATETHUSCKUX IICJICH U IICJIEBEIX HOPMATHBOB B pa3pes3e
OTJICNbHBIX JIOMHUHAHTHBIX cdep (PUHAHCOBOrO pa3BUTHUS OpraHU3alWU (MHBECTULIMOHHAS
CTpaTerus OpraHu3allid, YPOBEHb KayecTBa YIpaBicHUS (HUHAHCOBOU JEATEIHLHOCTHIO
OpraHu3aIiH)

Tema 2.3. Ilpunsarue cTpaTernuyeckux (UHAHCOBBIX PEIICHUIN

1. Tlepeuncnute OCHOBHBIE ATAIbI Pa3padOTKU CTPATETHUECKUX (PUHAHCOBBIX PEIICHU.
2. OxapakTepu30oBaTh CUCTEMY BUOB INIaBHON ()MHAHCOBOM CTPATETUU MPEIPHUITHS.
3. [arp ompeneneHus NOHATHS U THIIOB (PMHAHCOBOM ITOJIUTHKH.

Tema 2.4. YrpapneHue peanu3aiueit pazpadoTaHHON (PUHAHCOBOW CTPAaTETHH

1. Oxapaktepu3oBaTh OCHOBHBIC MapaMeTpPhl OLICHKH pa3paboTaHHON (PUHAHCOBOW CTpaTeruu
OpraHu3aIug.

2. PackpoiiTe 0COOEHHOCTH MPOLIECC peanu3aiy (pUHAHCOBOM CTpaTeruy OpraHU3alyH.

3. OT kakux TmapamMeTpoB 3aBHCAT MAacIITaObl CTPATETHYECKHX W3MEHEHHWH (UHAHCOBOU
JeSITeIbHOCTH OpTaHNU3aluu?

4. TlepeyncnuTe OCHOBHBIE METOJBI YIPABICHHS, HCIIONB3YeMbIE B IPOIECCE peaTn3aluu
(rMHAHCOBOM CTpaTeruy OpraHU3aLuu

5. Ompenenure poJib KOHTPOJISI peasii3aliuu pa3padoTaHHONW (PMHAHCOBOM CTpaTETruu B CUCTEME
OCHOBHBIX (DYHKIIMH CTPATErMueCcKOro yrpaBieHus: GUHAHCAMH.

Kpurtepun onenuBanus:

Kaxxnpiii BepHBIil OTBET HA OJIMH U3 BOIPOCOB OIIEHUBAETCI MAaKCUMYM B 2 OaJlia.

JU1 Ka)KIoro OTBETAa Ha BOIPOC B MPOLIECCE ONPOca:

2 DaJ1a BbICTaBIIsIeTCS 00yYarOIEMYCsl, €CIIM MOJIy4€H MOJHBIN, pa3BEPHYTHIM OTBET Ha
IIOCTaBJIEHHBIA BOIIPOC, B COOTBETCTBUHU C JIOTUKON M3JIOKEHUS;

1 6ana BeICTaBIIIETCS 00yJarONMIEMyCs, €CIM B OTBETE€ HA MOCTABJICHHBIA BOMPOC OBLIN
HETOYHOCTH;

0 0a10B BBICTABIIIETCS B Ciydae, €Clid OOyJarouIuics HE BJIaJIeeT MaTEpHAIOM IO
3aJJaHHOMY BOIIPOCY WJIM B OTBETE HA MOCTaBJIEHHBIN BOIPOC ObLTN IpyOble OMNOKH.

MakcumajibHOe KOJIMYecTBO HAOpaHHBIX 0aJUIOB IpU OTBETE Ha 5 BOMpPOCOB (3a
cemectp) - 10 6asn0B.
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3 MeToauueckue MaTepuajbl, oOmnpeaesiiOliue NPoOUeIYPbl OIEHMBAHUA
3HAHWH, YMEHUI, HABBIKOB M (WJIH) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHUX
3Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH

[Ipouenypsl OleHMBaHHUS BKIIOYAIOT B ce0sl TEKYLIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTeCTalHIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH MPOBOAUTCA C MCIHOJIb30BAHUEM OLEHOYHBIX
CPeACTB, MPEJICTABICHHBIX B M. 2 JAHHOTO NPWIOKEHHUS. Pe3ynapTaThl TEKYIIEro KOHTPOJIS
JIOBOJATCS J10 CBE/IEHUS CTYJIEHTOB JI0 IPOMEKYTOYHON aTTECTALIUU.

IIpoMe:kyTouHasi aTTECTALUS TPOBOIUTCA B (hOpME IK3aMEHa.

DK3aMeH MNpPOBOJIUTCS I0 PACHHMCAHUIO IMPOMEKYTOUYHOM AaTTEeCTalMd B IHUCBbMEHHOM
Buge. KonnyecTBO TEOpETHUECKUX BOMPOCOB B 3K3aMEHAI[MOHHOM 3a/IaHUU — 2, KOJIMYECTBO
pacueTHBIX 3a/laHuil B SK3aMeHalMOHHOM 3anaHuu — 1. IIpoBepka OTBETOB U OObBSBICHUE
pe3yJIbTaTOB MPOU3BOAUTCS B JCHb dK3aMeHa. Pe3ynbTaThl aTTecTalliy 3aHOCSTCS B BEIOMOCTD U
3aYETHYI0 KHIDKKY cTyneHTa. CTylneHThbl, HE MpPOIIEeANINe MPOMEXKYTOYHYIO aTTeCTalHio IO
rpaduKy CeCCHH, JOJKHBI JIMKBUIUPOBATH 33JOJDKEHHOCTh B YCTAaHOBIICHHOM TTOPSIIIKE.

16



IIpunoxenue 2

METO/INYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

VY4eOHBIM IJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BUbI 3aHITUMN:

- IEKLUU;

- IPAKTUYECKUE 3aHATHSL.

B Xxoze NeKLMOHHBIX 3aHATHH PaccMaTpPUBAIOTCS TEOPETUYECKHE OCHOBBI (DMHAHCOBOH
CTpaTeTUM OpraHU3alMM, MPUHIUIBI U JTanbl ee (HOPMUPOBAHHA, METOJBl Pa3pabOTKU U
peanu3anu  (GUHAHCOBOM  CTpAaTerMyd  OpraHW3alMM;  JAIOTCS  PEKOMEHJALUWW Ul
CaMOCTOSITENIbHOW PabOThI U MOATOTOBKHU K MPAKTHUECKUM 3aHITUSM.

B xozme mpakTHuecKux 3aHATHH yrilyOJsIOTCS M 3aKpeIUISIFOTCS 3HAHMS CTYAECHTOB 110
Py pacCMOTPEHHBIX Ha JIEKLUUSAX BOIPOCOB, PAa3BUBAIOTCS HABBIKM BIAJCHUS METOAAMHU
CTpATETU4ecKoro (h)MHAHCOBOTO aHaIM3a, (POPMUPOBAHMUSA CHCTEMBI CTPATETHUECKUX IIeNeH u
LIEJIEBBIX ~HOPMATUBOB, OOECHEUMBAIONIMX pEANIM3aLMI0 TJIaBHOM Lenu  (uHAHCOBOM
JeSITeIbHOCTH OpTaHU3alMK; METOIaMH yIIpaBJIEHUs peaju3anueil pa3padboTaHHON (GuHAHCOBON
CTpaTeruu.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKAbIH CTYACHT JOJIKEH:

— U3Y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATypYy;

— U3Yy4UTh KOHCIIEKTBI JIEKIUH;

— MOATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

ITo cornmacoBaHuio ¢ IpernojaBaTesieM CTYIEHT MOXET MOATOTOBUTH pedepaT o TeMe
3aHiATHS. B mpouecce MOArOTOBKM K  IPAKTUUECKUM  3aHSATUSM  CTY/IEHTBI MOTYT
BOCIIOJIb30BaThCSl KOHCYJIbTALUAMU IIPENnogaBaTes.

Bomnpocsl, He paccMOTpeHHbIE Ha JIEKIMAX M NPAKTHUECKUX 3aHATHUSAX, JOJDKHBI OBITh
U3y4eHbl CTYJEHTaMH B XOJIe¢ CaMOCTOATeNbHOW paboTsl. KoHTponb caMocTosITeIbHON
paboTel CTYAEHTOB Haja Y4eOHOH MporpaMMoil Kypca OCYILECTBISETCS B XOJAE 3aHATHI
METOJIOM YCTHOTO ONpoca WIM TMOCPEACTBOM TecTUpoBaHMs. B Xoze camocTosTenbHON
paboThl  KaXAblil  CTYAEHT 00s3aH NPOYUTaTh  OCHOBHYIO U  TIO0  BO3MOXXHOCTHU
JOTIOJIHUTEIBHYIO  JINTEPATypy IO H3y4aeMOH TeMe, [JOMOJIHUTh  KOHCHIEKTHl JIEKLIHN
HEJOCTAlOUIMM  MaTepuajoM,  BBIIUCKAMU M3  PEKOMEH/IOBAaHHBIX MEPBOHMCTOYHUKOB.
BblaenuTes HEMOHSATHBIE TEPMUHBI, HAUTH WX 3HAYEHHE B SHIUKJIONEIUYECKHUX CIOBapSX.

JUId TOATOTOBKH K 3aHATHSM, TEKYHIEMY KOHTPOJIK M INPOMEXKYTOYHOM aTTecTalluu
CTYAEHTBl MOTYT BOCIOJb30BAThCS NEKTPOHHO-OMOIMOTEUHBIMU cucTeMaMu. OOydaromuecs
TaKXe MOTYT B35Th Ha JIOM HEOOXOAMMYIO JIUTepaTypy Ha aOOHEMEHTE YHUBEPCUTETCKOM
O61OIMOTEKH WIIM BOCTIONIb30BAThCS YUTATBHBIMU 3aJIaMH.

MeToauyeckne peKOMEHIALMHU 110 HANTUCAHUIO pedepaTa,
TpeOoBaHus K 0(p)OPMIICHHIO

[Tponenypa Hanucanus pedepara BKIIOYAET CIETYIONIUE OCHOBHBIE ATAIIbI:
1. Bwibop temsl pedepara.
2. COop u 06paboTka HHGOPMALINH TS ONIPECTICHHS TUTaHA M HATICaHus pedeparta.
3. Hammcanue u opopmiteHne TekcTa pedepara.
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4.

[IpencraBnenne pedepara HaydYHOMY DPYKOBOAMTEIIO, MOJTYYCHHE OLICHKH, a TaKKe
PCKOMCHOAIUU K HYGJ'II/I‘-IHOMY BBICTYIVICHUIO Ha MPAKTUYCCKOM 3aHATHU HaubOoee
MHTEPECHBIX PadoT.

Pedepat nomken conepxars:

1. OOGocHOBaHHWE aKTyaTbHOCTU TEMbI UCCIICIOBAHHUS.

2. ApPryMEHTHPOBAaHHYIO TMO3WIIMIO aBTOpPa IO MPOOJIEMHBIM BOMPOCAM  TEMBI
WCCIICIOBAHMSL.

3. KoHkpeTHbIe TIpesIOKEHHSI IO PEIICHUIO JAHHBIX TPOOIeM.

4., CHOucOoK COBPEMEHHBIX HMCTOYHUKOB JIMTEpATyphbl (y4deOHUKH, Y4eOHBIC MOCOOMS,
MOHOTpaduH - 3a MOCIEAHUE 5 JIEeT, IEPUOANIECKHE U3AAHUS - 3a TTOCTIeIHUE 2 T0/Ia)

Pedepat cTpykTypHO JOKEH BKIIFOYATH:

1. TuTynbHBIN JdHCT;

2. coxaepxaHwue (OTJIaBJICHUC);

3. OCHOBHYIO TEKCTOBYIO YacCTh;

4. CHHCOK MCIOJIb30BaHHBIX UCTOYHUKOB;
5. mpunoxenus (Ipy HATUYUK).

HpI/I HalmMCaHuH pe(bepaTa CJICAYCT PYKOBOACTBOBATHCA CICAYHOIIHUMU O6H_II/IMI/I InpaBuJIaMu

opopmiieHus:

1.

w

Pedepar Bemmonmsiercss Ha Oenoit Oymare ¢gopmara A4 (210x297MM) MalIMHOTUCHBIM
CIOCOO0OM.

Pasmep mpudra — 14 mpudT, Ha OAHOI CTOPOHE JIMCTA YEpe3 MOJITOpa HHTEPBAA.
Pazmep noneit: nesoe - 30 MM, mpaBoe - 10 MM, BepxHee U HIKHEE - 20 MM.
bubnuorpaduueckue ccpUIkM B 00A3aTENBHOM  TOPSAKE  HUCHONB3YIOTCS NP
UTUPOBAHUH; 3aMMCTBOBAaHUM TOJOKEHUH, (opMys, TaONHIl, UIUTIOCTPALUN; aHAIIK3e
OMyOJIMKOBAHHBIX HAy4HbIX TPYAOB M T.J. bubnuorpaduueckre CcCbUIKM Ha
UCIIOJIb30BaHHBIE MCTOYHUKH JIUTEPATYPHl pEeKOMEHAYeTCs 0(OPMISTh MOACTPOYHBIMU
CHOCKaMH, Pa3MEUICHHBIMU TI0JI TEKCTOM Ha CTpaHHIe cchutkd. Lndpposas mHymepanus
MOJICTPOYHBIX CHOCOK HAYMHAETCS] CAMOCTOSITEIHPHO Ha KaXIOM JIHCTE.

[TpunoxeHus pacroyiaraloTcsi B TOM TOpPSIIKE, B KaKOM HAa HUX CCBUIAIOTCS B TEKCTE.
Kaxnoe npuinokeHne NOKHO HUMEThb COAEP)KATENbHBIA 3arojIOBOK M HAYMHATHCS C
HOBOTO JIUCTA.

OO6muii 00bemM pedepara (6e3 yuera mpUI0KEHUN) JOKEH cocTaBaTh 10 aucToB.
Pedepar OporropyeTcst B manky ¢ MSTKHM MEPEIIETOM.

OdopMneHHbIE B COOTBETCTBUM C YKa3aHHBIMH BBIIE TpeOoBaHWsIMH pedepar B

SJICKTPOHHOM M II€YaTHOM BHUAC CHACTCA HAay4YHOMY PYKOBOIHMTECIIIO, KOTOpBIfI OLCHUBACT

IIOJIHOTY PACKPBITUS TEMBI, TEOPETHYECKUN YpPOBEHb, KauyeCTBO IIPOBEJCHHOIO aHaIM3a

MMPAKTUYCCKOro MaTrcpualia, 000CHOBAaHHOCTH BBIBOJIOB H pCKOMCHHaHHﬁ, BHCIIHECC O(i)OpMJ'IeHI/Ie

pedepara, A3bIK M CTUJIb M3J0KEHUS MaTepHasia, a TakKe OTMEuYaeT HaJMYue HEeJA0CTaTKoB. B

3aKJIFOYCHUU BBICTABJIAICTCA OKOHYATCIIbHASA OLCHKA, JACJIACTCA BBIBOJ O BO3MOXKHOCTHU HOOITYCKa
HanOoJee HHTCPCCHBIX pa60T K O6cy)KIICHI/IIO Ha MPAKTHYCCKOM 3aHATUU.
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