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1. KOMIIETEHIINN OBYYAIOHIEI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE IIPOXOXJIEHUSA IIPAKTUKHU

IIK-1: Cnoco0eH ynpapisiTh K3MEHEHHSIMH B OPraHU3alliU ¢ Y4eTOM TpaHcopManyuy BHellIHel cpeabl

IIK-2: Cnoco0eH k OpraHM3alnuy BbINOJHEHUS] HAYYHO-HCCIeJ0BATEIbCKHX Pa00T B KOHKPETHOMH 00J1acTH
Npo¢ecCHOHANBHON eI TeIbHOCTH

B pe3ysbTaTte Npoxo:kaeHUsI NPAKTUKH 00yYaIOIUics] 1OJIKEH:

3HaTh:

- OCHOBHBIE METOJIBI U TTOIXO/IbI TPOBEACHHS CTPATETMIECKOTO aHaJIK3a MPH BHIPAaO0TKe KOPIIOPATHBHOM CTPATETUH C YIETOM
TpaHc(opMaluK BHELIHEH CPEIbl; MCTOIUKH aHAIN3a KOHKYPEHTOB, COOCTBEHHOTO BHYTPEHHETO [TOTEHIIMAIA KOMIIAHUH,
CETMEHTAIH PBIHKA, OTPacieBOl CTPYKTYphI (cooTHeceHo ¢ [TK-1.1);

- OCHOBHBIE HH()OPMAIIMOHHBIE TEXHOIOTUH BHITIOJIHEHHS HAYTHO-HCCIIE0BATENLCKUX paboT B KOHKPETHON 00JacTH
npodecCHOHANTBHON AeITeIbHOCTH; IPUHIIMIIBI, METOIBI U TEXHOJIOTHH BBITIOJHEHUS HAyYHO-MCCIEI0BATENbCKUX PaboT B
KOHKPETHOM 001acTH PO(heCCHOHATIBHOM ACATEIBHOCTH; paBHiIa (JOPMUPOBAHUS U CBOCBPEMEHHOTO MPE/ICTABICHUS MOJTHOW U
JIOCTOBEPHOH (PHHAHCOBOW MHPOPMAITHH O JNESITSIBHOCTH OPTaHU3AINH, €€ WMYIICCTBEHHOM IOJIOKEHHH, TIOX0IaX U pacxoaax
(cootneceno ¢ T1K-2.1)

Ymers:

- YIIPABIATh M3MEHEHUSIMI OPTaHU3AINH C yYETOM TPaHC(HOPMAIIMK BHEITHEH Cpe/Ibl; TPUMEHATh OCHOBHBIC (DyHKIIUH
MEHE/PKMEHTA B IPO(eCCHOHANBHOM ASSITEIbHOCTH; BBISIBIATH (JaKTOPbI KOHKYPEHTHOTO MIPEUMYIIECTBa, HACHTU(HHUIIMPOBATH U
OLICHUBATH PECYpPChl KOMIITAHWH; IPUMEHSTH METO/Ibl BHEPCHUSI U3MEHEHHUIT C y4eTOM TpaHC(OPMALMU BHELIIHEW CPEbI
(cootreceno c T1K-1.2)

- IPOU3BOUTH PACUCTHI HA OCHOBAHHUH THIIOBBIX METOJIMK U CYIIECTBYIOIIEH HOPMAaTUBHO-TIPABOBOI 0a3bl; aHATM3UPOBATh
pe3yabTaThl pacdeTOB U 0OOCHOBBIBATD ITOJYYEHHBIE BBIBOABI; CTPOUTH HA OCHOBE ONMCAHWS CUTYyallUi CTaHAapTHbIE
TEOPETUYECKUE U HIKOHOMETPHUECKHE MOJICIIHN; aHAIU3UPOBATH U COAEPKATENHEHO HHTEPIPETHPOBATH MOIyYEHHbIE PE3yIbTaThl
(cootreceno ¢ T1K-2.2)




Baanernb:

- ¥ IIpUEMaMH, CIIOCOOCTBYIOLIMMH PEaM30BaTh OCHOBHBIC (DYHKIIMH MEHEKMEHTA C YY€TOM TpaHC()OpMaLliy BHEITHEH Cpeabl;
METOJMKOH IMMOCTPOCHUS OPTaHU3AIOHHO- YIIPABICHUYESCKUX MOJIeIe N3MEHEHUIT; ITOIX0JaMH K TTOCTAaHOBKE IIeIeH KOMITaHUH;
HaBBIKAMU OLICHKH W aHAJIN3a BHYTPEHHETO PECYPCHOTO MOTEHIMala, BHEIIHEH KOHKYPEHTHOW Cpebl ¢ y4eTOM TpaHchopManun
BHelIHel cpenbl (cootHeceHo ¢ [TK-1.3)

- HaBbIKAMH KOJMYECTBCHHOTO ¥ KAYECTBEHHOTO aHAIN3a JJIsl IPUHSATHUS YIIPABICHUSCKUX PEIICHUH; METOTUKON TTOCTPOCHHUS
OpraHU3aIMOHHO-YIIPaBICHYSCKUX MOIETICH; HHPOPMAITMOHHBIMI TEXHOJIOTUSIMHE ISl IPOTHO3UPOBAHUS U YIIPaBIeHUS OU3HEC-
npoueccamu (cootneceno ¢ I1K-2.3)




