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1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1{dopmupoBanue y CTyJEHTOB KOMIIEKCHBIX NIPEJCTaBICHUI 00 0COOCHHOCTSIX CTPAaTErNYeCKOTO YIIPABICHHS ISSATENbHOCTHIO
MHOTOHALIMOHAIBHBIX KOMIIAHUH

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA JTUCITUIIJINHBI

YK-3:Cnoco0eH oprann3oBbIBaTh 1 PYKOBOAUTH Pa00Toil KOMaH/IbI, BLIPA0ATHIBasi KOMAHAHYIO CTPATETHIO 1JIsl JOCTUKEHHUS
MOCTABJIEHHOM LeJIn

MK-2:Cnoco0eH roToBUTH aHAJIMTHYECKHE MATePHAJIbI /I OLEHKH MePONPUATHI B 00J1aCTH IKOHOMHYECKOI MOJUTHKH U
NPHHATHSA CTPATErHYeCKUX pelieHHii Ha MUKPO- M MaKpPOYpPOBHe

B pe3yJabTaTe 0CBOCHUS ITUCHUITIHHbI 06yllalou1m‘zic51 JIOJIZKCH

3HaTh:

-10AXO0Abl K MMPUHATHIO OPTraHU3allMOHHO-YIIPABJICHUYCCKUX peHIeHI/Iﬁ u pa3pa60TI<M KOMaHZ[HOﬁ CTpaTerun (COOTHCCCHO C UHAUKATOPOM
VK-3.1);

-10AXO0AbI K IMOATOTOBKE aHAJIMTUYCCKUX MaTECPHUAJIOB JJIs1 OUCHKU Me‘pOHpI/IflTI/Iﬁ B O6J'IaCTI/I 3KOHOMI/I‘{€CKOI71 TMMOJIMTUKHU U IIPUHATUA
CTpaTErnuecKruX peeHni Ha MUKPO- ¥ MaKpOypOBHE (COOTHeCEHO ¢ uHankaropom [1K-2.1);

YMmeTn:

-IPUHUMATH 3G ()EKTUBHBIC OPTaHNU3ALHOHHO-YIIPABICHYCCKUE PEILICHHS, PYKOBOIUTH KOMaHI0# (COOTHECEHO ¢ nHaukaropom YK- 3.2);
-TOTOBHUTH AHAIUTHYECKHE MAaTEPHAJIbI I OLIEHKH MEPOIPUATHI B 00JIaCTH SKOHOMHYECKOH ITOJIMTHKH U IIPUHATHS CTPATETHIECKUX
pelIeHuii Ha MUKPO- U MaKpOypOBHE (COOTHECEHO ¢ HHAMKaTopoM ITK-2.2);

Baagerb:

- npuHsTHS 3 (GEKTHBHBIX OPraHU3aHOHHO-YIIPABICHYCCKUX PEIICHAH OpraHu3aui KOMaHIHOM paboThl i BRIPAOOTKH CTPATeTHl
(cooTHeceHo ¢ uHAMKaTOpoM YK-3.3);

- IOArOTOBKH aHAIMTHICCKUX MaTEPUAJIOB JJIsi OLEHKH MEPOIPHATHI B 00IaCTH 3KOHOMHIECKOH ITOIUTHKHI U IPUHSATHS CTPATET NI €CKHX
pelIeHHI Ha MUKPO- U MaKpOypOBHE (COOTHECEHO ¢ UHAuKaTopoM ITK-2.3).

3. CTPYKTYPA U COJEP KAHUE JTUCITUITJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BUJ 3aHATHS/ Cemectp / | YacoB Komnerten- Jlutepatypa
| 3aHdATHSA Kvpc 107041
Pasnea 1. Strategic approaches in international business
managing
11 Different approaches to planning of the organization's 3 2 YK-3 [IK-2 JI1.1J11.2 J11.3
activities. Budgeting and long term planning. Peculiarities of JI1.4J12.1 J12.2 J12.3

the strategic planning and of the strategic management.
Classifications of strategies. /JIex/

1.2 Existing approaches to the commercial companies’ activities 3 2 VK-3 TIK-2 JI1.1J11.2 J11.3
planning. Limitations of the budgeting and the long term JI1.4J12.1 J12.2 J12.3
planning in contemporary business environment. Goals setting.
Peculiarities of different approaches to goals setting. /ITp/

13 Using different approaches in strategic management. 3 2 VK-3 TIK-2 JI1.1J11.2 J11.3
Peculiarities and differences of H. Minzberg's Schools of JI1.4J12.1 J12.2 J12.3
strategy. Advantages and shortcomings of H. Minzberg's
Schools of strategy using in international business managing
(using Libre Office) /TIp/

1.4 Peculiarities of MNEs activities in the global economics. Main 3 2 YK-3 [IK-2 JI1.1J11.2 J11.3
directions of activities of contemporary commercial company. JI1.4J12.1 J12.2 J12.3
Potential issues in managing different organizational functions
in different countries and cultural environment. /JIex/

1.5 Main types of MNEs' organizational structure. Existing types 3 2 YK-3 [IK-2 JI1.1J11.2J11.3
of organizational structure of the commercial company. JI1.4J12.1 J12.2 J12.3
Advantages and shortcomings of each organizational structure
type. Main reasons for choosing an organizational structure
type (using Libre Office) /TIp/




1.6

Main types of MNESs' organizational structure. Existing types
of organizational structure of the commercial company.
Advantages and shortcomings of each organizational structure
type. Main reasons for choosing an organizational structure
type (using Libre Office) /IIp/

VK-3 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

1.7

Main types of strategic decisions in commercial activity
managing. Choosing/revising directions of commercial activity
as one of the most important strategic decisions in business
managing. Organization of commercial activity in a target
market as one of the most important strategic decisions in
business managing. Main types of corporate and business
strategies of MNEs (with examples) /Cp/

30

VYK-3TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

1.8

Monitoring of profitability of current directions of business
activity of the company. Selecting of perspective new
directions of business activity by identifying of new industries
and emerging markets. The corporate strategy developing.
Main instruments of corporate strategy developing. /JIex/

VK-3 IIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

1.9

Main information sources describing situation and tendencies
in the world economy (including descriptions of different
industries). Main analytic agencies preparing and selling data
on trends in industries development and main players
positions. Main indexes are used for economic situation in
different industries assessing. /Cp/

30

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.10

Methods of the corporate strategy for MNEs developing. Using
the GE/McKinsey matrix for revising a level of profitability of
current directions of business activity of the company. Using
matrix instruments for assessing choosing new directions of
business activity of the company (using Libre Office) /TIp/

VK-3 TIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

111

Main sources of information receiving for business strategies
for MNEs developing. Getting and processing of information
characterizing a level of attractiveness of different markets.
Choosing providers of analytical data related to different
foreign markets for business strategy developing /IIp/

VK-3 IIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.12

Main parts of a business strategy. Existing typologies of
business strategy. The business strategy typology developed by
M.Porter. Main reasons for choosing a concrete type of a
generic business strategy for a target market. The business
strategy developing /Jlex/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.13

Methods of the business strategy developing. A role of
SWOT-analysis, stakeholders theory, M. Porter 5 competitive
forces concept and Key Success factors concept in business
strategy developing. Resources revising when choosing a type
of business strategy for a target market (using Libre Office)
Mp/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.14

Main sources of information receiving for business strategies
developing. Main information sources describing situation and
tendencies in domestic and foreign markets (including
different industries). Main analytic agencies offering data on
trends in industries development and main players positions in
potential target markets. (using Libre Office) /IIp/

VK-3 IIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

Pa3nea 2. Developing strategies in MNEs

2.1

The corporate strategy for MNEs developing. Setting goals for
the MNE for different periods of activity; using a KPI
approach. Splitting goals between current and new
fields/directions of business activity. Using different
instruments of corporate strategy developing. /JIex/

VK-3 TIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3




2.2

Methods of the corporate strategy for MNEs developing. Using
the GE/McKinsey matrix for revising a level of profitability of
current directions of business activity of the company. Using
matrix instruments for assessing choosing new directions of
business activity of the company (using Libre Office) /IIp/

VK-3 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

2.3

Main sources of information receiving for corporate strategies
for MNEs developing. Getting and processing of information
characterizing a level of attractiveness of current and potential
new directions od business activity of the company. Choosing
providers of analytical data related to different foreign markets
for corporate strategy developing (using Libre Office) /TIp/

VK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.4

The business strategy for MNEs developing. Splitting goals of
business activity of the company between target markets
.Setting goals for each target market; using a KPI approach.
Using different instruments of business strategy developing.
/JTex/

VK-3 IIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

2.5

Methods of the business strategy for MNEs developing. Using
different approaches to functional strategies structurizing when
business strategy developing. Using matrix instruments for
business strategy developing. /TIp/

YK-3 TIK-2

JI1.1J11.2 J11.3
J11.4J12.1 J12.2 J12.3

2.6

Main sources of information receiving for business strategies
for MNEs developing. Getting and processing of information
characterizing a level of attractiveness of different markets.
Choosing providers of analytical data related to different
foreign markets for business strategy developing  /TIp/

YK-3 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

2.7

Functional strategies (sales/logistics/branding) in MNEs. A
role of sales/logistic/branding strategies in international
business activities of MNEs-manufacturers. Relations of
sales/logistic/branding strategies with business strategy and
marketing strategy. /JIex/

VK-3 IIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.8

Sales and logistic strategies for MNEs developing. Choosing
types of sales/logistic strategies based on customers/consumers
expectations, competitiveness analyzing and available
resources estimating. Calculating of the sales/logistic strategy
effectiveness (using Libre Office) /TIp/

YK-3 I[1K-2

J1.1J11.2J11.3
JI1.4J12.1 JI2.2 J12.3

2.9

Branding strategies for MNEs developing. Choosing types of
branding strategy based on customers/consumers expectations,
competitiveness analyzing and available resources estimating.
Calculating of the branding strategy effectiveness (using
Libre Office) /TIp/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.10

Functional strategies (HR/corporate education) for MNEs
developing. HR/corporate education functional strategies role
in MNEs. Issues in personnel hiring and motivational system
developing in different countries. Relations of HR/corporate
education strategies with business strategy and marketing
strategy. /JIex/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.11

Personnel hiring strategies for MNEs developing. Choosing
personnel hiring strategy based on horizontal differentiation,
specifity of being planned managers/employees activities and
labour market resources estimating (using Libre Office) /ITp/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.12

Corporate education in MNEs. Corporate education strategies
for MNEs developing. Choosing corporate education strategy
based on horizontal differentiation, specifity of being planned
managers/employees activities and educational resources
estimating (using Libre Office) /ITp/

VK-3 TIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.13

/3auét/

VK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3




4. ®OHJ OHEHOYHBIX CPEJICTB

CtpykTypa u cojepkanue (oHaa OLEHOYHBIX CPEACTB IS MIPOBEACHNUS TEKyIIei U MPOMEKyTOYHOH aTTECTAI[MU MPECTABICHEI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCHUILUIUHEL.

5. YYHEBHO-METOANYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas1 InTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOXT Kommu-Bo
J1.1 | dumutpuamu H. A., CTparernvecKuii MCHEKMEHT: y4el. Iocoone PoctoB v//1; M3n-B0 PIDY 64
Kapaces /I. H. (PUHX), 2016
JI1.2  |Tloptep M. MexayHapoaHas KOHKYPEHIS: KOHKYPEHTHEIC Mocksa: AnbIuHa https://biblioclub.ru/inde
IpeUuMyIIEeCTBa CTPaH: IPAKTHIECKOE rmocobue Ha6]]1/[]_]_[ep, 2016 X.php?
page=book&id=443018
HEOTPaHWYEHHBIN TOCTYII
JUTS 3aPETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.3 |Esceesna, O. A., MesxayHapoIHbIH MEHeUKMEHT: ydeOHoe ocodbue  |Cankt-ITetepOypr: Cankr- | http://www.iprbookshop.
EBceena, C. A. I[MeTepOyprekmii ru/83323.html
MOJIUTEX HUYECKUH HEOTPaHUYEHHBIH TOCTYII
YHUBEPCUTET HeTpa JJIA 3apETUCTPUPOBAHHBIX
Benuxoro, 2019 0JIb30BaTenei
JI1.4 |Mopryuos B. 1., MexIyHapOAHbIi MapKETHHT: Y4eOHHK Mocksa: Jlamkos u K°, 2017| https://biblioclub.ru/inde
Moprysos C. B. X.php?
page=book&id=495796
HEOTPAaHUYEHHBIN TOCTYTI
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
5.2. lonoiHUTEIbHASA JIUTEPATypa
ABTOPBI, COCTaBUTETN 3arnaBue W3narenscTBO, TOX Komma-o
J2.1 |Mengenes, A.T. MesxayHapOAHbIH MEHEHKMEHT: CTPATErHIeCcKHe CII6. : Beiciuas mkosa http://biblioclub.ru/index.
peleHus B MHOTOHAIIMOHAIIBHBIX KOMITAHUSX ! MeHeKMeHTa, 2014 php?
yueOHuK [dexTpoHHbii pecype]. - URL: page=book&id=458070
http://biblioclub.ru/index.php? HEOTPaHWYIEHHBIN JOCTYII
page=book&id=458070 JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTeneit
2.2 MenemkmenT u busHec- A IMUHHCTPUPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
XKypHaI MEHE/KMEHTa U Ou3Hec- x.php?
agmuHACTpUpoBaHmst, 2018 page:book&id:v485160
HEOTPaHWYIEHHBIN JOCTYII
JUIS 3aPETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI2.3 |3060B, A. M. MexyHapOoIHbIi MapKEeTHHT: yueOHOe mocooue Mockga: Poccuiickuii http://www.iprbookshop.

YHUBEPCHUTET IPY>KOBI
HapozoB., 2011

ru/11529.html
HeOFpaHVl'—[eHHbIﬁ JIOCTyl'l
JUTSL 3apErUCTPUPOBAHHBIX

TMOJIb30BaTEIICH

5.3 IIpodeccuonaiibHble 6a3bl AAHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru/

Basa craructudeckux manHbix Poccrara http://ww.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Libre Office




5.5. YueGHO-MeTOAHYeCKHE MAaTePHAJIbI ISl CTYIeHTOB C OTPAHMYEHHBIMH BO3MOKHOCTAMH 310POBbS

Ilpr HEOOXOAUMOCTH IO 3asBICHHIO OOYYArOMIErOCs ¢ OIPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAaHIMYCHUSIM 3I0POBbS U BOCTIPUATHS HHGOpManuK. JJis UL ¢ HApYIICHUSMH 3pESHUS: B
¢dopme aynnodaiina; B neyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HApYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO JIOKYMEHTA; B
neyatHoO# (opme. st U] ¢ HAPYIICHUSIMA OTIOPHO-/IBUTATENBFHOTO anmnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTA; B IIEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JUCITUIIJIMHBI (MOY JIS1)

ITomemnenus amst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH CHEeHaIn3upOBaHHOMN yIeOHOM
MeOebl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4eHUS:

- CTOJIBI, CTYJIbS;

- IEpPCOHANIbHBII KOMIIBbIOTED / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPaKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIUXCSA 11O OCBOEHHUIO JUCHUTIIJIMHBI (MOZY JIST)

MCTOI[I/I'{CCKI/IC YKa3aHHs 110 OCBOCHUIO IUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KCHI/II/I 2K pa60qel71 nporpaMmMe JUCHUIIIUHBL.




®OHA ONEHOYHbLIX CPEJICTB
MO ANCIHUIIJIMHE
«Strategic Management in MNEs (Ctpatrernyeckoe ynpasJjenne B THK)»

[Tpunoxenue 1

1. Onucanue mnokasartejeil H KPUTEPHUEB OLCHUBAHUA KOMHeTeHIII/Iﬁ Ha Ppa3/inYHbIX

ITAIlaX UX q)Ole/IPOBaHI/ISI, OIuCaHMe MIKAJ OCHUBAaHUA

1.1 Iloka3aTenu u KpUTEPUHU OLIEHUBAHUS KOMIIETEHIIMNA:

3VH, cocraBistomniye
KOMIIETEHIIHIO

Ilokazarenu
OIlEHUBaHUS

Kpurepuu onienrBanus

Cpencta
OIICHUBAHUS

YK-3: CriocobeH opraHu30BbIBaTh U PYKOBOJUTH PabOTON KOMaH/bI, BbIpaOaThIBasi KOMaHIHYIO
CTpaTEruIo IJs JOCTHKEHHUS MMOCTABICHHOM LIEH

3name OAXOABI K IPHHATHIO
OpraHU3allMOHHO-yIIPABICHISCKIX
pelieHui 1 pa3paboTKu
KOMaHHOM CTpaTeriuu

ConeprxaHue Moaxoa0B K
TPUHATHIO
OPTaHM3AIMOHHO-YIIPABIEHIECKHX
peieHnit

IMonHoTa U collep>KaTeIbHOCTD
OTBETA; YMEHHUE NTPUBOIUTH

MIPUMEPHI;
MPEJCTAaBICHHON B OTBETaX

COOTBCTCTBHUC

nH(OpMaIH MaTepraiaM JeKIUH
U y4eOHOIl TuTeparypsl,
CBEJICHUSIM U3 UHPOPMAIIOHHBIX
pecypcoB UnTepuer

Bompocs! k
3auety (1-6)

P (tema 1-3)

T (Bompoc 1-3)

Ymems npunuMath 3 exTuBHbIC
OpraHU3allMOHHO-YIIPABICHIECKHE
pelIeHust, pyKOBOAUTh KOMaHJON

Crienrika NpuHIMaeMbIX
OpraHU3aIMOHHO-YIIPABICHUCCKUX
perieHuit

D¢} dHexTHBHOCTh MPUHIMAEMBIX
OpTaHM3AIMOHHO-YIIPABICHIECKHX
perieHuit

Bompocs! k
3auety (7-11)
P (Tema 4-6)

T (Bompoc 4-6)

Brnaners HaBbIKAMU IPUHATUS

3¢ GEKTUBHBIX
OpraHU3allMOHHO-YIIPABIECHUYECKUX
peleHi, opraHn3anuu
KOMaHJIHOM pabOThI U BEIPaOOTKH
CTpaTeruu

Hasbixy npunatus 3¢ dexTuBHbIX
OPTaHU3aLIMOHHO-YIIPABICHYECKIX
peleHui

YpOBeHB HABBIKOB MPUHSATHS

3¢ (eKTUBHBIX
OpraHM3aLMOHHO-yPABICHYECKHX
perieHuit

Bompocsr k
3auery (12-20)
P (tema 7-8)
C3 (keiic 1)

[1K-2: CriocobeH rotos

UTb aHAJIMTUYCCKUC MAaTCpraJIbl JJIs1 OLICHKNU MepOHpI/IHTI/Iﬁ
3KOHOMHYECKOU MOJIUTUKU U IMMPUHATUSA CTPATCTUICCKUX peH.IeHPIfI Ha MUKPO- U MAKPOYPOBHC

B o0JIacTH

3namenoaX0abl KIOATOTOBKE
aHAIUTUIECKUX MATEPUAIIOB JIJIsT
OLICHKH MEPONPUATHI B 00J1acTH
3KOHOMUYECKON TTOJIUTUKH 1
TIPUHSITHS CTPATETHYECKUX
pelIeHni Ha MUKPO- U
MaKpOypOBHE

CopepkaHue aHATUTHYECKUX
MaTepHaJIoB s OLIEHKU
MEpOTPHATHII B 001acTH
SKOHOMHMYECKOM MOJUTUKU U
MPUHATHS CTPATErHYECKUX
peLIeHUI Ha MUKpPO- U
MaKpOYpOBHE

[TonHoTa U conepkaTeNnbHOCTD
OTBETA; COOTBETCTBHE
MPEeICTaBICHHON B OTBETaxX
MHPOPMAIMH MaTepHaIaM JICKIUU
U y4eOHOI uTeparypsl,
CBEJCHUSAM U3 HHPOPMAIMOHHBIX
pecypcoB UnTepuer

Bormpocs! k
3auery (21-48)
O (tema 18-21),
P (Tema 9-21)
T (Bompoc 7-16)

Ymems rOoTOBUTH aHATUTHYECKHE
MaTepUaibl 751 OLEHKN
MEpOTIPUATHIA B 00TacTH
IKOHOMUYECKOM MOJTUTUKU U
MIPUHATHS CTPATETHYECKUX
pELIeHU Ha MUKPO- U

MaKpOoypoBHE

TToaroroBiieHHBIE
AHAINTUYECKHE MaTepHaIbl s
OIICHKH MEPOIIPHUATHIA B 00J1aCTH
IKOHOMUYECKOMN MOJTUTUKHU U
MIPUHATHS CTPATETHYECKUX
pELIeHU Ha MUKPO- U

MaKkpOypoBHE

YpoBeHb MOATOTOBIEHHBIX
AQHAITUTUYECKUX MATEPHAJIOB JIJIs
OIICHKH MEPOTIPUATHI B 00JIacTi
SKOHOMUYECKON TOJIUTUKH U
MPUHATHS CTPATETHYCCKUX
pelIeHnii Ha MUKPO- 1
MaKpOypOBHE

Bormpocsr k
3auety (49-54)

P -(tema 22-24)
C3 (keiic 2-3)

T (Bompoc 17-20)




Brnaners HaBbIKAMHU NTOJTOTOBKU
aHAIUTUYIECKUX MAaTEPUAIOB IS
OLIEHKU MEPOIPUATUI B 00J1aCTH
9KOHOMHYECKOH TIOJIMTUKU U
IOPUHATHS CTPATErMYECKUX
pelIeHni Ha MUKPO- U

Hagwikn moaroroBku
AQHAJTUTUYECKUX MAaTEPHAJIOB JIJIs
OLIGHKH MEpONPUATHH B 00J1acTh
3KOHOMHYECKOM MOJUTUKU U
MIPUHATHS CTPATETHYECKUX
peLIeHUI Ha MUKpPO- U

CopnepxaTenbHOCTD
MOATOTOBJICHHBIX aHAJTUTHYCCKUX
MaTepuaoB Ui OLCHKH
MEpOTPHTHI B 001acTH
9KOHOMHYECKOU MOTUTUKH U
TPUHATHS CTPATETHYESCKUX

Bormpocsr k
3auery (55-60)
P (Tema 25-28)
C3 (keiic 4-5)

MaKpOypoOBHE MaKpoOypoBHE pelIeHnii Ha MUKPO- U
MaKpOYpOBHE
P — pedepar
T —Tect

C3 — keiichl, CUTYallMOHHbIE 3a]aHUs

1.2 IIIkanel OlIECHUBAHU:

- 50-100 6annos (oyeHka «OMAUYHOY) - UBNLONCEHHBIU MAMepual GaKxmuyecKu GepeH,
Hanuyue 21yO0KUX UCYEPNbIBAIOWUX 3HAHUL 8 00beMe NPOUOEHHOU NPOSPaAMMbL OUCYUNTIUHDL 8
coomeemcmeuly ¢ NOCMABLEHHLIMU NPOSPAMMOU Kypca yenamu u 3adavamu o0Oyuenus,
npasuibHvle, YB8epeHHble OelCMBUs NO NPUMEHEHUI0 NONYYEeHHbIX 3HAHULU HA NpaKmuke,
2PAMOMHOE U JI02UYECKU CIPOTIHOE U3NI0NCEHUEe MAmMepuala npu omeeme, yCc0enue 0CHOBHOU U
3HAKOMCMBO ¢ OONOJHUMENLHOU TUMEPAmypou;

- 0-49 6annoe (oyenxa neyoosremeopumenbHo) - omeenuvl He C843aHbl C 8ONPOCAMU,
Hanudue 2pyovix ouwubox 6 omeeme, HeNOHUMAHUE CYUWHOCMU U3IA2AeM020 80NPOCd, HeyMeHUe
NPpUMEHAMb  3HAHUA HA  NPAKMuKe, HeY8epeHHOCMb U  HeMOYHOCMb OmEemos Ha
O0ONONHUMENbHbIE U HABOOAUUE BONPOCHLY.

2 TunoBbie KOHTPOJIbHbIC 33JaHUSI WM HHbIC MATEPHAJIbl, HEOOXOAUMBbIE IJI OLECHKH
3HAHUH, YMEHHUI, HABBIKOB M (WJIHM) ONbITA [EATEJbHOCTH, XaPAKTEPU3YHIIHUX 3TAMNbI
(popMupoBaHusa KOMIIETEHINI B Npollecce 0CBOCHUS 00Pa30BaTe/JIbHOM MPOrPaMMbI

Questions for the Quiz

for the discipline Strategic Management in MNEs

(HaMeHOBaHHE UCIIUTITAHBI)

. List specific characteristics of the strategic approach in management.

. Describe the most considerable typologies of strategies.

. Describe existing approaches to planning of activities of the commercial company.
. Describe differences between the long-term planning and the strategic planning.

. Describe differences between the strategic planning and the strategic management.
. Characterize main peculiarities of strategic management in global markets.

. Describe main types of organizational structure of MNEs.

. Describe main approaches to decision making in MNEs.

. Describe main approaches to strategic decision making in MNEs.

10. Describe possible implications of corporate strategy.

11. Characterize main objectives of corporate strategy elaborating.

12. Describe main instruments of corporate strategy elaboration.

13. Describe differences in instruments using when auditing current directions of the company activities and
choosing new directions for resources investing.
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15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.

Characterize main types of data being used for corporate strategy elaborating.

Characterize main sources of data for the MNE corporate strategy elaboration.

Describe information sources containing information about situation and tendencies in the world economy.
Describe typologies of business strategies.

Characterize main types of business strategies described by M. Porter.

Describe main instruments of business strategy elaboration.

Describe main sources of information used for business strategy development.

Describe main parts of a process of corporate strategy developing.

Describe main parts of a process of business-strategy developing.

Describe main types of strategic planning process.

Describe a typology of strategies developed by I. Ansoff.

Describe main types of strategies which can be used by a company seeking for profitable directions of

resources investing.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.

Describe main types of strategies for companies suffering by revenue reducing.
Describe main types of strategies for companies trying to start working on new international markets.
Characterize practical implications for GE/McKinsey matrix.
Characterize practical implications for AD Little matrix.
Describe a process of corporate strategy for MNESs developing.
Methods of the corporate strategy for MNESs developing.
Describe main sources of information receiving for corporate strategies for MNEs developing .
Describe a process of business strategy for MNESs developing .
Describe methods of the business strategy for MNEs developing.
Describe main sources of information receiving for business strategies for MNEs developing.
Describe a role of functional strategies (sales/logistics/branding) for MNEs.
Describe main approaches to sales strategies for MNEs developing.
Branding strategies for MNEs developing.
Functional strategies (HR) for MNEs developing.
Personnel hiring in MNEs.
Corporate education in MNEs.
Describe main approaches to logistic strategies for MNEs developing.
Strategic HR management in MNEs.
Business environment analyzing for corporate strategies for MNEs developing.
Internal processes analyzing for corporate strategies for MNESs developing.
Business environment analyzing for business-strategies for MNEs developing.
Internal processes analyzing for business-strategies for MNEs developing.
Foreign markets attractiveness analyzing.
A role of entry barriers (M. Porter) for new markets choosing.
Entry barriers and exit barriers (M. Porter) analyzing when choosing a corporate strategy.
A role of resources in effective strategy choosing.
A competitive advantage constructing - main approaches.
Target foreign market choosing - main methods.
Product portfolio of MNE filling/correcting.
Main stages of the most perspective "wild cats" for investing choosing.
Strategic controlling in MNEs.
A Key Success Factors using when business-strategy developing.
Key Success Factors on foreign markets identifying.
Core competencies and resources as basis for strategy choosing.

Question cards for the quiz
Question card Ne 1

for the discipline: «Strategic Management in MNEs »

1. Describe the most considerable typologies of strategies.
2. Characterize main types of data being used for corporate strategy elaborating.
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Characterize practical implications for GE/McKinsey matrix.
Question card Ne 2

for the discipline: «Strategic Management in MNEs »

Describe main types of strategies for companies trying to start working on new international markets.
Branding strategies for MNEs developing.
A role of resources in effective strategy choosing.

Question card Ne 3

for the discipline: «Strategic Management in MNEs »

Describe main approaches to logistic strategies for MNEs developing.
A role of entry barriers (M. Porter) for new markets choosing.
Methods of the corporate strategy for MNEs developing.

Question card Ne 4

for the discipline: «Strategic Management in MNEs »

Describe a process of business strategy for MNEs developing.

Describe a typology of strategies developed by I. Ansoff.

Characterize main types of business strategies described by M. Porter.
Question card Ne 5

for the discipline: «Strategic Management in MNEs »

Describe main parts of a process of business-strategy developing.
Describe information sources containing information about situation and tendencies in the world
economy.
Personnel hiring in MNEs.
Question card Ne 6

for the discipline: «Strategic Management in MNEs »

Corporate education in MNEs.
Describe main sources of information receiving for corporate strategies for MNEs developing.
Foreign markets attractiveness analyzing.

Question card Ne 7

for the discipline: «Strategic Management in MNEs »

Internal processes analyzing for business-strategies for MNEs developing.
Product portfolio of MNE filling/correcting.
Key Success Factors on foreign markets identifying.

Question card Ne 8

for the discipline: «Strategic Management in MNEs »
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Core competencies and resources as basis for strategy choosing.
Describe methods of the business strategy for MNEs developing.
Strategic HR management in MNEs.
Question card Ne 9

for the discipline: «Strategic Management in MNEs »
Characterize main peculiarities of strategic management in global markets.
List specific characteristics of the strategic approach in management.
Describe main instruments of corporate strategy elaboration.

Question card Ne 10

for the discipline: «Strategic Management in MNEs»

Describe possible implications of corporate strategy.

Describe main approaches to decision making in MNEs.

Characterize main sources of data for the MNE corporate strategy elaboration.
Question card Ne 11

for the discipline: «Strategic Management in MNEs»

Describe main sources of information used for business strategy development.
Describe main parts of a process of corporate strategy developing.
Describe main types of strategies which can be used by a company seeking for profitable directions of
resources investing.
Question card Ne 12

for the discipline: «Strategic Management in MNEs»

Describe main types of strategies for companies suffering by revenue reducing.
Characterize practical implications for AD Little matrix.
Describe a process of corporate strategy for MNESs developing.

Question card Ne 13

for the discipline: «Strategic Management in MNEs»

Describe differences in instruments using when auditing current directions of the company activities and
choosing new directions for resources investing.

Describe main sources of information receiving for business strategies for MNEs developing.

. Functional strategies (HR) for MNEs developing.

Question card Ne 14

for the discipline: «Strategic Management in MNEs»

Describe a role of functional strategies (sales/logistics/branding) for MNEs.
Business environment analyzing for business-strategies for MNEs developing.
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S.
6
7
8
9.
1

A competitive advantage constructing - main approaches.
Question card Ne 15

for the discipline: «Strategic Management in MNEs»

A Key Success Factors using when business-strategy developing.
Main stages of the most perspective "wild cats™ for investing choosing.
. Strategic controlling in MNEs.

Question card Ne 16

for the discipline: «Strategic Management in MNEs»

Internal processes analyzing for corporate strategies for MNEs developing.
Target foreign market choosing - main methods.
Business environment analyzing for corporate strategies for MNEs developing.

Question card Ne 17

for the discipline: «Strategic Management in MNEs»

Describe main approaches to sales strategies for MNESs developing.
Describe main types of strategic planning process.
Describe typologies of business strategies.

Question card Ne 18

for the discipline: «Strategic Management in MNEs»

Describe existing approaches to planning of activities of the commercial company.
Describe main approaches to strategic decision making in MNEs.
Describe differences between the long-term planning and the strategic planning.

- OLICHKA «3a4TEHO» BBICTABIIIETCS CTYACHTY, €ClIM  padoTa MOJHOCTBIO COOTBETCTBYET
BBIOpAaHHOM TEME;
- OIICHKA «HE 3a4TEHO» €CIIM padoTa HE COOTBETCTBYET BHIOPAHHOMN TEME.

Tembl pedepaToB

[To mucuumuinne «Strategic Management in MNEs»

(HaI/IMCHOBaHHe ZU/ICLII/II'[J'H/IHLI)

Strategic groups in competitiveness analysis.

A concept of main drivers in the industry.

A competitive advantage concept.

Main types of competitive strategies for leaders in an industry.
Main types of competitive strategies for companies-followers.
Industry analyzing factors for corporate strategy developing.
Guerrilla strategies in competition.

Market life cycle and target markets choosing.

Strategic change management.

0. Main directions of company activities diversification.



11. Strategic management: main issues of practical usage.

12. Goals setting in strategic management.

13. Strategic control in MNEs.

14. MNE positioning.

15. KPI using in MNE.

16. Competitive analysis — main instruments.

17. PEST and PESTLE-analysis in MNES strategic activities.

18. Business models as instruments of business strategy implementing.
19. Main instruments for business models describing.

20. Scenario forecasting in strategic management.

21. Competitive strategies of leading MNEs (with examples).

22. International brands managing.

23. Main types of MNESs organization structure and a strategic process.
24. International markets analyzing for strategy development.

25. Strategy' peculiarities of companies in innovation-generating industries.
26. Digital instruments in foreign market intelligence.

27. Types of market power and competitive strategy development.

28. Main types of growing strategies.

Kpurepum onenkmu:
Pedepar — 20 Ganos. BeimomnuseTcst onuH pedepaT B ceMecTp.

16-20 6a0B BBICTABIIICTCS CTYACHTY, €CIIH OH ITOATOTOBHII COACPKATCIBHBIN pedepart ¢
BBICOKMM YPOBHEM OPUTMHAIILHOCTHU MaTepHaa,

10- 15 GamnoB BBICTABIISACTCS CTYACHTY, €CJIM OH TTOJATOTOBHJI COJIEP KaTeIIbHBIN pedepar, HO
4acTh MaTePUAJIOB CKOMTUPOBAHA;

5- 9 6aIoB MpHU CYIIECTBEHHON YaCTH CKOMMPOBAHHBIX MATEPUATIOB U HAJTUYUU JOCTATOUYHO
COJIEPKATEIIbHOTO MaTepuaa.

0- 4 Gania nmpy CKONMMPOBAHHBIX MaTEpHaliax ¥ HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar
Marepuaa.

TecTbl NUCHLMEHHBIE

no aucimuinHe Strategic Management in MNES

(HaI/IMCHOBaHMe I[I/ICLII/II'UH/IHBI)

Question 1. Who is an author of a famous examination describing sources of competitive advantages of countries
and nations?

a) D. Aaker

b) V. Porter

c) Ph. Kottler

Question2. What is a main function of International Bank of Reconstruction and Development?
a) giving assistance Central Banks of different countries

b) regulates currency rates

c) produces recommendations for governments

Question3. A process related to saturation (by goods) of local markets and to a need of the company to expand its
activities to foreign markets is called:

a) internationalization



b) customization
C) segmentation

Question4. The biggest American company providing business information about world markets is called:

a) Dun and Breadstreet
b) CNN
c) NBC

Question 5. The most popular international strategy of small and medium firms is:

a) franchising
b) leasing
¢) branding

Question 6. Events influencing on all foreign companies doing business in a country should be called as:

a) macroeconomic risks
b) technological innovations
c) natural influences

Question?. A key difference of a joint-venture from other forms of international commercial collaboration is:

a) common property
b) common strategies
C) common communication system

Question8. Getting the world economy as a common market without borders is:

a) democracy
b) globalization
c) technical progress

Question9. The most important characteristic of the strategy is

a) flexibility
b) complexity
c) effectiveness

Question 10. A feature of a strategy differentiating activities of the company from actions of competitors is
called:

a) flexibility
b) conciseness
c) originality

Question 11. If an industry is in a stage of maturity the management when elaborating a strategy needs to take into
account:

a) entry barriers
b) exit barriers
c) difficulties in buyers attracting

Question 12. Key characteristics of a strategy effectiveness are:

a) antagonistic
b) alternative



c¢) mutual supplementary

Question 13. What strategic questions could be resolved by using I. Ansoff matrix?
a) creating new business units

b) choosing/rejecting new products/markets

c¢) forming a product portfolio

Question 14. What is a characteristic feature of an effective strategy?

a) based on two (as a maximum) characteristics

b) based on one characteristic

c) based on a synthesis of several characteristics

Question 15. Choose a feature of a basic strategy:

a) included into a business plan

b) taking financial matters into account

c) describing general directions of the company development

Question 16. What kind of basic strategy is oriented on technologically new products selling on new markets?
a) concentrated growth

b) centered diversification

c) conglomerate diversification

Question 17. What is a basis of competitive strategies for companies operating in a hard competitive
environment?

a) strong advertising
b) domination on a market
) competitive advantage constructing

Question 18. What kind of competitive strategy does the small company use when charging into a fight with a
market leader on small markets?

a) taking in flank

b) taking in rear

c) guerrilla fight

Question 19. What is a basis of a quality management system when using a differentiation strategy?
a) just on a manufacturing cycle

b) using products quality as a technical function

¢) using international standards 1SO 9000

Question 20. What are the relations between external economic strategy and global strategy?
a) two terms identify one sense

b) the strategies are the same for a majority of companies

c) despite of several similar features the strategies have some significant differences

Tect - 40 6a,;10B

HMHcTpyKUus N0 BHINOJTHEHUIO



W3 npensnokeHHbIX TECTOBBIX 3aJaHUI BHIOpATh OJIMH MPAaBUIBHBINA OTBET. B Ka)kj0M 3a/laHUU TOJIBKO OJNH
IIPaBUJIbHBIN OTBET.
Kpurepun oneHku.
Onun Bompoc tecta 4 6amna. Kaxmoe TectoBoe 3ajanne COAEPKUT 5 TECTOBBIX BOIIPOCOB. BrimonHsiercs aBa
TecTa B ceMecTp. MakcuMmanbHbIN Oayut 3a cemectp — 40.

e 31-40 GayIoB  BBICTABIISIIOTCS CTYACHTY, eciii OH ai 80% mpaBUIbHBIX OTBETOB;

e 21-30 GanyioB BBICTABISIOTCS CTYIAEHTY, eciid oH fan 70% mnpaBUIbHBIX OTBETOB;

e 11-20 GayyioB  BBICTABIISIIOTCS CTYACHTY, €CJIM OH Aai 51% mpaBUIIbHBIX OTBETOB;

e 0-10 6amioB BBICTABIAIOTCS CTYACHTY, €cii OH ai MeHee 50% MmpaBUIIbHBIX OTBETOB.

Odopmitenune Tem 1Jis BBITOJHEHUS KelC-3a1a4

Keiic-3agaua

Ilo mucimnimne
«Strategic Management in MNEs»»

(HaMMEeHOBaHKE AUCLUTLTAHBI )

I/IHCprK]_[I/Iﬂ U/ nin METOAUYECKUE PEKOMEHAAIINHA 1O BBINTOJIHECHHUTO

3alaHie MOXET BBIMOJHATHCS CTYACHTAMU KaK WHAMBUAYaTbHO, TaK W HEOOJIBIIMMU
rpyIIaMHU.
J1J1s1 BBITIOTHEHUS 33JJaHUsI HEOOXOAUMO CJIeAYyIOIIEe:
1. O3HakoMmIIcHHE ¢ KEHCOBOM 3a/1a4cii;
2. Ornpenenenuie mpoodIeMbl;
3. PaszButue keiica/Pa3BuTue ynpaBieHuYeCKON CUTYyaITUH.

Case 1.

In 2013 a management of British Airways decided to put affairs into attracting new groups of clients
among people had moved to Western countries from outside. That time British Airways had scheduled flights
between all mainland (with the exception of Antarctica). An objective was to attract additional revenue by $200
million during 3 years.

1.Develop a plan of a new strategy development.

2. List possible new target groups of clients and possible versions of the new strategy.

3. Justify your suggestions.

Case 2.

Seamless was the first company organized in New York a food delivery service. In 2015 Seamless faced
serious issues in keeping its market share as a competition had become very strong.

1. Develop a plan of a new strategy development.
2. List possible new target groups of clients and possible versions of the new strategy.
3. Justify your suggestions.

Case 3.



American beer brand Newcastle brown alewas created in Newcastle 1927. In 2014 a competition on an
American beer market became very strong; new competitors started using communication with their consumers
through online services. The objective of a new strategy was to keep the US market share.

1. Develop a plan of a new strategy development.
2. List possible new target groups of clients and possible versions of the new strategy.
3. Justify your suggestions.

Case 4.

In 2014 Apple introduced 2 new smart phones: iPhone 6 and iPhone 6 Plus. The sales volumes were pretty
high, however, the consumers liked to compare the gadgets with other ones by parameters of camera, battery,
processor, etc. The management decided to change the situation distracting the consumers from their
comparisons.

1. Develop a plan of a new strategy development.
2. List possible functional strategies for changing and possible versions of the new strategy.
3. Justify your suggestions.

Case 5.

In 2010 Pedigreefaced several issues including competition sharpening and an absence of consent among
top managers regarding target markets for investing (mature or growing ones). The objective of a new strategy
was to keep the European market share.

1. Develop a plan of a new strategy development.

2. List possible functional strategies for changing and possible versions of the new strategy.
3. Justify your suggestions.

Brimonusiercs 5 keiicoB B cemecTp. OnuH Keiic oneHuBaercs B 8 6amnoB. MakcuManbHbIN Oam 3a keicol - 40

0aJIoB 3a cemecTp.

e Kpurepuu ouenku:

e OIICHKA «7-8 OasI0B» BBICTABIIAETCS CTYJIEHTY, €CIIM Kelc perieH npaBumibHO Ha 100%;

e OIICHKA «5-6 0amIoBy, €CIu Kelc perieH npaBmibHO Ha 50%

e OIICHKA «2-4 Oaiay, eClid OTBET COJNEPKUT FIEMEHTHI PAaBUIIBHOTO PELICHNs/ TPABUIBHO pellIeHa;
e oueHka «0-1 6amny, eciu Kelc peleH HenmpaBUiIbHO

3 MeToauyeckre MaTepHasbl, onpejessiouiie Npoueaypbl OLleHUBAaHUS 3HAHMIA,
YyMEeHUH, HABBIKOB M (W/IM) oOnbITa AESATEJbHOCTH, XapPaAKTEPU3YIOIMX I3Talbl
dopMupoBaHHA KOMIIETEHIU M

[Tpoueaypsl OlleHMBAHMS BKJIIOYAIOT B ce0s TEKYIIUH KOHTPOJb M TPOMEXKYTOUHYIO
aTTECTALUIO.

Texkymuii KOHTPOJIb YCIEBAEMOCTH NPOBOJUTCS C HCIOIB30BAHHEM OLEHOYHBIX
CPEICTB, MPEACTABJICHHBIX B M. 2 JAHHOI'O NPWIOXKEHUS. Pe3ynbTarel TEKYIIEro KOHTPOJISA
JNOBOJASTCS 0 CBEJCHUSI CTYICHTOB J10 IPOMEKYTOYHOM aTTECTALINM.



IIpome:kyTouHasi aTTecTaums IpoBOIUTCS B (hopMe 3a4eTa.
3adyer MPOBOAMUTCS TIO PACIHUCAHUIO MPOMEXKYTOUHOM aTrTecTanuu. Pe3ynbTaThl

aTTECTAllMU 3aHOCATCS B BEJJOMOCTh U 3aYETHYIO KHWKKY cTyAeHTa. CTyJI€HTbI, HE MPOIIEIIINE
MIPOMEXYTOUHYIO aTTECTALMIO TI0 TPaQUKy CECCUHU, JOIHKHBI TUKBUINPOBATDH 3a/10JKEHHOCTD B
YCTAHOBJICHHOM MOPSJIKE.



IHpuiaoxenue 2
METOANYECKHUE YKA3ZAHUSA 11O OCBOEHUIO JNCIIUIIJINHBI

Y4eOHBIM TIJIaHOM MPEAYCMOTPEHBI CIASAYIOIINE BUIBI 3aHSITHIA:

- JICKIIVH;

- MPAKTHYCCKUE 3aHATHS;

B Xxome JEKIIMOHHBIX 3aHIATHA pPAacCMAaTPUBAETCS OCOOECHHOCTH CTPAaTETHYECKOTO
MEHE[)KMEHTA, CYIIECTBYIONINE KIaCCU(UKAIIMU CTPAaTEeTui, OCOOCHHOCTH MACATEIBHOCTU
MHOTOHAIIMOHAJIBHBIX ~ KOMIAHWK B  TI00adbHOW OKOHOMHKH, METOABI  pa3paboTKu
KOPIIOPAaTUBHON CTpaTernd W OW3HEC-CTpaTeTrdd, B TOM YHCIE JJIi MHOTOHAIIMOHAIBHBIX
KOMIIaHWK, a TakkKe TOoaXoAsl K  pa3paboTke  (YHKIMOHATBHBIX  CTpaTETHid
(TIpo1aXKK/TIOTUCTUKY/ yTIpaBeHUs OpeHaMU/yIIpaBiIeHUsT KaJpaMH) B MHOTOHAIIMOHAIBHBIX
KOMITaHusiX. JlaloTcsi ~ peKOMEHIalUd JJisi CaMOCTOSTEIbHOM pabOThl M TMOATOTOBKE K
MPAKTUYECKUM 3aHSATHSM.

B Xome mpakTHYeCKuX 3aHATHN YIUIYOJSIIOTCS M 3aKPEIUISIOTCS 3HAHHUS CTYIACHTOB TIO

POy PAacCMOTPEHHBIX Ha JIEKIHMSIX BOMNPOCOB, PAa3BUBAIOTCS HABBIKM  IJIAHUPOBAHMS
JESATENbHOCTH KOMMEPYECKMX KOMIIAHWW, HCIOJIb30BAaHUS Pa3jIUYHbIX MOJXOJ0B B
CTPATErMYECKOM YIIPABJICHUH, AHAIM3UPYIOTCS OCHOBHBIE TUIIbI OPraHU3AlMOHHON CTPYKTYpPbI
MHOT'OHallMOHAJIBHBIX KOMIIAHUI, OCHOBHBIE IMOAXO/bI K IPUHATUIO CTPATETMYECKUX PEIICHNN B
MHOTOHAIIMOHAJIBHBIX KOMITAHUSAX, METO/IbI pa3pabOTKU KOPIOPAaTUBHON U OU3HEC-CTpaTeruy, B
TOM 4YHUCJIE JUIsi MHOTOHAI[MOHAJIbHBIX KOMIIAHWN, OCHOBHBIE HCTOYHHKM HH(OpMALUH,
HCIIOJB3YEeMOM MpU pa3pabOTKe CTPATETUii MHOTOHAIIMOHAIBHBIX KOMITAHUH, ()YHKIIMOHAIBHBIX
cTpareruii  (MPOJAXU/JIOTUCTUKH/YIIpaBiIeHUsT  OpeHJaMu/ynpaBieHUs  KaJpaMHu) B
MHOT'OHAlIMOHATBHBIX KOMITAHHUSIX.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM KaXIbIM CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME;

—IMHACbMEHHO PELIUTh JIOMAIIHEE 3a/laHhe, PEKOMEHJIOBAHHBIE MPENOJAaBaTEIEM IpH
W3YYECHUU KaXKJI0U TEMBI.

[To cornacoBaHuIo ¢ MpenojaBaTeIeM CTYJASHT MOXKET MOATOTOBUTE pedepar, ToKIaa uin
coo0IeHre o TeMme 3aHsATusA. B mporiecce moAroTOBKM K MPAKTHYECKUM 3aHSITHSM CTYJICHTHI
MOT'YT BOCTIOJIb30BaThCSI KOHCYJIbTAIIUSIMU TIPEMOaBaTEIIs.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBI CTYyICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIL caMOCTOSTENHHOM PabOThI
CTYJICHTOB HaJl yueOHOM IPOrpaMMOi Kypca OCYIIIECTBIISICTCS B X0/1€ 3aHSATUIH METOJOM YCTHOTO
Ompoca WK MOCPEACTBOM TECTUPOBaHUs. B Xolle caMOCTOATENbHONU padOThl KaXKAbIA CTYACHT
00s13aH MPOYUTATh OCHOBHYIO M TI0O BO3MOXKHOCTHU JIOTIOJIHUTENIBHYIO JTUTEPATypy MO U3ydaeMoun
TeM€, JIONOJHUTh KOHCIEKThl JICKIUA HEIOCTAIOIMIMM MaTepuajaoM, BBIIUCKAMU U3
PEKOMEHJOBAaHHBIX MEPBOUCTOYHUKOB. BBIIETUTh HEMIOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEANYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IHYHBIX BUJIOB yUeOHOU pabOTHI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. UHTEPAKTUBHBIE) METO/Abl 00YyUEHHUS], B YACTHOCTHU:

- UHTEpPaKTUBHASA JIOCKA JJI MOJTOTOBKUA U MPOBEJICHUS JICKIMOHHBIX U CEMHUHAPCKUX
3aHSTUH;

- pa3MelleHHME MaTepualioB Kypca Ha cepBepe PI'DY mna nmoctyma cryaeHTam



METOANYECKNX MATEPUAIIOB Kypca.
PexoMeHganmm 1o HaNMCaHU10, TpedoBaHMsl K opopmiieHnIo pedepara.

1. CTPYKTYPA:
- TUTYJbHBIN JINCT

coJiepKaHue,
- BBCJICHHE,
- paszessl OCHOBHOTO TEKCTA,
- CIIMCOK TEPMHHOB,
- CIIMCOK COKpaIlleHUH 1 0003HAYCHUH,
CITHCOK MCIIOJIb30BAHHBIX NCTOYHUKOB

2 O®OPMJIEHUE OCHOBHOI'O TEKCTA IOKYMEHTA

OcCHOBHOM TEKCT BKJIIOYACT: BBEACHHE, OCHOBHYIO 4YacTh W 3aKiOueHHe. BBenmeHue,
3aKJIIOYEHHE U CIIMCOK MCIOJIb30BAaHHBIX MCTOYHHMKOB, Kak U CojiepkaHue, HE HyMEpYIOTCs, HO
o(OopMIISIFOTCS IO OOIITM MpaBuiiaM. VX 3aro0BKH 3aITUCHIBAIOTCS MPOIMMCHBIMU OYKBaMH.

Bo BBeeHNM HEOOXOIUMO TTOKA3aTh aKTyaJdbHOCTh pabOTHI, €€ IeJIh U 3a/1a9H, a TAKKE

WX PEIICHHUE TI0 TJIaBaM.

OcHOBHas 4acTh PaCKpbIBAET CYIIECTBO pabOTHI.

B 3akirodyeHun TpUBOJATCA CBEACHHUS O pe3yyibTarax paboThl, MPEIJIOKEHHUS IO
MCIOJIb30BAaHUIO TOJIYYEHHBIX PE3YJbTaTOB, a TAK)Ke IMEPCHEKTUBHI PabOTHI MO JAaHHOMY
HaIpaBJICHUIO.

3aroJIoBKU pa3ziesioB U Mojapas3/eioB (maparpadoB) 3aMKChIBAIOTCS ¢ a03allHOrO OTCTyMa
(1,25 cm): nis pazaena - mpornucHble (Oombiue) OyKBBI, JUIsl MOJpasjelia - mepBas OykBa
MPOTHUCHAsI, OCTalbHbIE CTPOUYHBIE (MaJibie) 0e3 mpenBapsromiero ciona "I'nasa" wim "Pazmen".
3aroyIoBKH BBIACIAIOTCS MIPUQPTOBHIMU BBIJICICHUSIMH - TTOJY>KUPHBIM, KYPCUBHBIM, BPa3ps/IKy,
OOJIBIIIUM KETJIeM, TOUYKa B KOHIIE HEJIONYCTUMA.

PaccrosiHue Mex 1y 3aroJloBKamMu pasziena u noapasjaeiia 2 HHTepBaja, a MeX1y 3aroJIOBKOM
1 TEKCTOM 3 UHTEpBaJa.
Texer BemonHsifoT cumBosiamu TpudTa Times New Roman xerns 14, ¢ MeXCTpOYHBIM
UHmMepeanom TIONTOpa UHTEPBANIA; oA pabodero aucta ot Kpas ciesa 30 MM, cipasa 15 mm,
BBEPXY U BHU3Y - 25 MM.



