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KADE/IPA JKOHOMHUKA PernoHa, 0TpacJieil M npeInpusTHii

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 5@3.1)
Kypce>) Uroro
Henens 16 5/6
Bun 3anaruit v | PO | vIo PII
Jlexmu 16 |16 |16 |16
IIpaxkTuueckue 16 |16 |16 |16
Hroro ayx. 32 132 |32 (32
KonTtaktHas padota 32 (32 |32 |32
Cawm. pabora 76 |76 |76 |76
Hroro 108 | 108 | 108 | 108
OCHOBAHMHME

VY4eOHbIif TU1aH YTBEPIKICH YUYEHBIM coBeTOM YHUBepcuTeTa (potokon Ne 9 ot 03.03.2026 ).

[Iporpammy coctaBun(u): K.3.H., fo1eHT, MupoHosa O.A.
3aB. kadenpoii: k.3.H., noueHt B.10. boes

Metonudeckuii coBeT: 1.3.H., moneHT M.A. CypKuKoB



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ®opMupoBaHHe CHUCTEMbI 3HAHMHA B 00NAcTH MPOEKTHOH nesTensHOCTH. IIpakTHdeckoe 3aKpeIUicHHe 3HAHHM W HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/IS1 M3 JefiCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEHH I

YK-3. Cnocoben OCYIIECTBJIATH COIMAJIBHOE B3aUMOeCTBHE U peajin30oBbIBATH CBOIO POJIb B KOMaH/1€

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

TPUHIUIIEI OPTaHU3AIMH IIPOSKTHOW pabOoTHI, TepedeHb HEOOXOAMMBIX MIPOCKTHBIX TOKYMEHTOB (COOTHECEHO ¢ mHAnKaropoM YK-2.1);
METOAWKN KOMaH/1000pa3oBaHus, oOmme (OpMBI M METOIBI OpPTaHHM3AIUM ACATEIBHOCTH KOMaH[BI, KOMMYHHMKAIIUN M KOOIIEPAIlHH,
OCHOBHBIE TEOPHUH JHIEPCTBA U CTUIM PYKOBOACTBA (COOTHECEHO ¢ nHaukatopom YK-3.1);

Ymerb:

KOHTPOJINPOBATh XOJ[ IMPOEKTa U BHOCHUTH HEOOXOAWMBIC KOPPEKTHBBI, OICHMUBATH PUCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH MPOEKT,
(hopMupOBaTh HEOOXOMUMYO JOKYMECHTALUIO M OTYETHI (COOTHECEHO ¢ nHAnKaropom YK-2.2);
(hopMynHupoBaTh 331a4M IS WICHOB KOMAHIBI TS TOCTIDKCHUS MTOCTABJICHHON 1IeNn; (COOTHECeHO ¢ MHAuKaTopoM YK-3.2);

Baanernb:

CIIOCOOHOCTBIO aHAIM3UPOBATh, MPOEKTUPOBATh U OPTaHU30BBIBATE MEXIIMIHOCTHBIC, IPYIIIOBBIC 1 OPraHU3alIOHHbIE KOMMYHHKAIINH
B KOMaHJIe JUIS TOCTHKEHUS MOCTaBJICHHOH 11eNn (COOTHECEeHO ¢ nHaukaropom YK-3.3);
METOAUKOH BEIIBICHUS U 00pabOTKH IMPOEKTHBIX PUCKOB(COOTHECEHO ¢ nHAuKaTtopoM YK-2.3);

3. CTPYKTYPA U COAEP) KAHUE JUCIUIIJINHBI

Paznea 1. [IpoexkTHblii hpopmaT padoThl. ITanbl paéoThl HA/l MPOEKTOM

Bun 3ansiTus / Cemectp /| KonmuectBo

padotel / popma A Kypc 4ACOB Komnerenuun

Ne HaumeHoBanue TEMbI, KpaTKo€ CoJiepKaHue

Tema 1. [IpoekTHas 1eSATENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBenieHne B IPOEKTHOE yIIpaBJICHUE

[IpoeKTsI: OHSTHE, BH/IBI, XAPAKTEPUCTUKH;

CpaBHeHHE MPOEKTHOTO M TPAAMLIHOHHOTO TMOIX0Aa K YIPABICHUIO
¥ OpraHu3al|y JIeSTEIbHOCTH;

VK-2

1.1 [1.2. Knaccupukanus mpoexToB JIeK1MOHHBIE 3aHATHS 5 6 VK-3

Tumonorust mpoeKToB.

OCO0EHHOCTH MPOEKTHOM JICSITEIBHOCTH B BY3€.
1.3. Oxpy:xatomas cpena ¥ y4acTHHKH IPOEKTa

Oxpyxaromas cpena IpoeKTa.

YYaCTHUKHU U CTEHKXOJAEPHI POEKTA.

Tema 2. Dtarbl paboThl HAJ| IPOEKTOM: OT HJIEH J0 FTOTOBOTO IPOAYKTa
2.1. Maunmanms npoekTa u pa3paboTka MPOCSKTHBIX HICH
WHuumanust npoexra
TeXHUKH KpeaTUBHOCTH: MO3TOBOW LITYPM U aHTUPELICHHUE;
TexHHKH KpEaTHBHOCTH: aHAJOIWs, pa3paboTKa KaHAJIOB, METO.
6-3-5
TexHUKHN KpeaTUBHOCTH: 6 MU MBIIUICHHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHH
2.2. [InannpoBaHue NpoeKTa
VpOBHH U IIPOLIECCHI IITAHUPOBAHNS;
VHCTpyMEHTBI IUIaHUPOBAHUS IPOSKTHBIX padoT
2.3. Peanuzarust 1 KOHTPOJIb UCTIONHEHHS IPOEKTA
DieMeHTBI pean3aliy U KOHTPOJIS HCIIOJIHEHHUSI IPOEKTa;
DopMUpOBaHUE CUCTEMBI KOHTPOJISI pean3aluy IIPOeKTa;
VHCTpYMEHTBI KOHTPOJISI UCTIOJIHEHHSI IPOEKTa

IIpaxTyeckue YK-2
3aHATHA YK-3

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSl U POEKTHAA KOMaHa

Buna 3ansitus / Cemectp /| KonmuectBo

Ne HaunmenoBaHue TeMbl, KPaTKoe coJep:kaHue Komnerenuun
) KP aep paGorsl / popma ITA Kypce 4acoB
Tema 3. IlpoexkTHass OOKyMEHTalUsl KaK MHCTPYMEHT IUIAHHUPOBAHUS
a00TBHI YK-2
2.1 p JIeKIIMOHHBIE 3aHATUSA 5 6
3.1. Busbl mpoeKTHBIX JOKyMEHTOB. Llenn cocTaBieHns JOKYMEHTALUH 10 YK-3

MIPOEKTY




[Tacnopt npoexra;
YcTaB npoekTa;
: TexHnueckoe 3aaHKe Ha MPOEKT.
3.2. JloKyMeHTBl JUIs YNpaBICHUS W MOHHUTOPHHTA OTACIBHBIMH
9JIEeMEHTaMH NPOEKTHO paboThI
PeecTp 3auHTEpecOBaHHBIX CTOPOH U YNPaBICHHE UX HHTEPECaMHy;
PeecTp pUCKOB ¥ MX MOHUTOPUHT.

Tema 4. [IpoexTHast KOMaH/A: KaK PacIpeICIUTh POIH U OTBETCTBEHHOCTb,
KaK OpraHu30BaTh B3auMOJIEHCTBUE?
4.1. IIpoexTHast KOMaHaa
®DopMHIpOBaHKE TPOSKTHON KOMaHIbI;
Ponu 1 KOMIIETEHIIMN YYaCTHUKOB IPOSKTHOH KOMaH/bL;
Pacnipenenenne 0OTBETCTBEHHOCTH B IPOSKTHOM KOMaH/IE.
4.2. TIpoekTHbIC KOMMYHHKALUH
22 |- [lonsiTe, BHABI W OCHOBHBIE OCOOCHHOCTH MPOEKTHBIX
KOMMYHHKAIINH;
BsaumoneiicTBre B Xo7ie peau3aliy MpoeKTa
4.3. VIHCTpYMEHTBI OpraHU3aluy MPOCKTHOTO B3aUMO/ICHCTBHS
Trello kaK MHCTPYMEHT OpraHM3alld IPOEKTHOH NEATEIBHOCTUH H
MPOSKTHOTO B3aUMOJIEICTBUS,
Miro kak MHCTPYMEHT OpraHH3allMd NPOEKTHOH JeATEeIBHOCTH U
MIPOCKTHOTO B3aNMOJICIHCTBYS;

[Ipaxtudeckue VK-2
3aHATHUS VK-3

Pa3znen 3. Oprann3anusi IpOeKTHOI 1esITETbHOCTH

Buj 3ansiTus / Cemectp /| KoauuectBo

pa6otsl / popma ITA Kypc 4acoB Komnerernmun

Ne HauMeHoBaHHe TeMbl, KPaTKoe coepkaHue

Tema 5. [Toxxompl K OpraHU3aIiK MPOSKTHOH AestenbHocTU: Waterfall vs.
Agile
5.1. Mozens KeneBuH kak OCHOBa i BbIOOpa IMOAXOZA K YIPABIECHUIO
MIPOCKTaMH
O01mue XapakTepuCTUKH MOJICIIH;
Oco0eHHOCTH OPraHU3aMOHHBIX CHCTEM 110 Mozenu KeneBuH.
5.2. Mozenu ynpaBieHuUs IPOSKTaMHI
Kackannas meromosorus ynpasnenus npoexramu (Waterfall);
31 |- Agile xak ¢unocodust yrnpasieHus IpoeKTaMu JlekunoHHbIe 3aHATHS 5 4
5.3. Llennocty u npuHImms! Agile
Jlronu ¥ B3aMMOJEICTBUS BaKHEE IIPOLECCOB I HHCTPYMCHTOB;
PaGoTarommuii poayKT Ba)KHEE HCUESPIIBIBAOIICH JOKYMEHTALNH;
CoTpyAHHYECTBO C 3aKa34yMKOM BakHee MPOpabOTKU JAeTaieit
KOHTPAKTa;
BHecenne W3MeEHEHHII BaKHEe CIIECIOBAHUS IIEPBOHAYAIBLHOMY
UIaHY;
Ipunuunst Agile-noaxona.

YK-2
VK-3

Tema 6. OpraHu3anusi NPOEKTHOM MAEATEIBHOCTH Ha OCHOBE TI'MOKHX
(bpeiiMBOpKOB
6.1. Ckpam: 6a30BbIE MOJOKCHUS
[onstue Cxpama u Ckpam-raiin;
Tepmunonorust Ckpama;
[Mpumep opranuzanuu padoTsl 1o Ckpam.
6.2. Ckpam-KoMaHa
Buazenen npogykTa U cKpaM-Macrep;
32 |- Komanpa pa3paboTku.
6.3. [Ipomecc paboThI 10 cKkpam
[IpenBaputenbHble STanbl PA0OTH KOMAH/IbI;
OCHOBHbIE PUTYyaJIBI CKpaMa;
OcoOCHHOCTH OPTraHU3alUHY U YIPABICHUS CIPHHTOM.
6.4. Kan6aH kak rHOKHA HHCTPYMEHT OpraHH3alliK IPOCKTHOM paboThI
IpaBuia pabotsl mo Kanobaw;
VYyacTHHKH KaHOQH-KOMaHABI M OCHOBHBIE oTIM4us KaHOaH OT
Ckpama.

[Ipaxtudeckue VK-2
3aHATHUS VK-3

Tloaroroeka pedeparor B LibreOffice. Tembl pedeparoB npencraBieHsl B CamocrosiTenbHast YK-2

33 Ipunoxenun 1. pabora YK-3

YK-2

3.4 |I[loaroroBka K MpOMEKyTOYHOH aTTeCTalluU 3auer 5 0 VK-3

4. POHJ] OIEHOYHbBIX CPEJICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB U TPOBEICHHS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalnu
npencTasieHs! B [Tpunoxennn 1 x paboueil mporpaMMe TUCIIUMIIHHEL

5. YYHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI




5.1. YueOnble, HayuHble U METOAUYECKHE U3TAHUSA

ABTOpHI, Bbubmmorexa /
3arnaBue W3parenscTBO, TOX
COCTaBUTENH KonuuectBo
1 Poccuiickuii SKOHOMUYECKUI KypHAIL: KYypHAI Mocksa: Akagemus OBbC «YHuBepcurerckas
MEHEHDKMEHTA 1 OM3HEC- O6ubIMoTEeKa OHJIANHY»
aaMuHUCTpUpoBanus, 2021
2 beumsrit, E. M., VYrpasieHune IPOeKTaMU: KOHCIIEKT JISKIHI Mocksa: Aii [lu Ap Menua, 3BC «IPR SMART»
Pomanosga, U. b. 2023
3 Dnpmyp3aesa, P. A. YipasieHne npoekramu: yuyeOHOe mocodne Tomck: UznarenscTBO 9BbC «IPR SMART»
Tomckoro
rOCyIapCTBEHHOTO
yHHUBepcuteTa, 2022
4 Bornanosa P. M., boeB | OCHOBBI MPOEKTHOM JAEATEILHOCTH: yueOHOE PocToB-Ha-/lony: OBbC «YHuBepcurerckas
B. 10., lenncos M. nocobue U3narenscko- OubnMoTeKa OHIANH
10., Epmonenko O. JI., nonurpaduyecknii
Kosnoscknii B. A., komruzeke PI'DY (PUHX),
boes B. 10. 2022

5.2. IlpodeccuonanbHbie 6a3bl JAHHBIX U HH(POPMAINMOHHBIE CIPABOYHBIE CUCTEMbI

NCC "Koncynbranr +"

NCC "T'apant”

DenepanbHBI 00pa30BaTENbHBIN MTOpTal «OKoHOMIKA Coruonorus MeHeIKMEeHT» http://ecsocman.hse.ru
Basa nannsix Beepoccuiickoro nieHTpa nzyuenus odmectseHHoro MHenus (BLIMOM)  https://wciom.ru

5.3. IlepeyeHsb MPOrpaMMHOTO o0ecTedeHnst

OnepaunonHas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1J1s1 06y‘{alOIIIl/IXCﬂ C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

[pyr HEOOXOMMMOCTH IO 3asBICHUI0 O0YUAOLIErOCs ¢ OTPAHHYCHHBIMHI BO3MOXKHOCTSIMH 310POBbs y4eOHO-METOANYESCKHE MATEPHAIIBI
HPEAOCTABISIIOTCS B (OpMax, afanTUPOBAHHBIX K OTPAHMYCHHUSM 3I0POBbS M BOCHPHUATHA HHGbOpMauuu. s UL ¢ HapyLICHUSIMH
3penus: B hopme ayauodaiina; B nedaTHoit popMe yBesmmueHHBIM mpudTom. st UL ¢ HApYLICHUSIMHU CliyXa: B (JOpMe AIIEKTPOHHOTO
JIOKYMEHTa; B redaTHol ¢opme. Jlist ULl ¢ HApYIICHUSIMH OIIOPHO-/IBUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
nevyaTHoit popme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JIUCIIUITJINHBI

[Momemnienus 1uisi BceX BHOOB pabOT, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAHBI HEOOXOMMUMOMN CrenHaTn3upOBaHHOI
y4aeOHOI MeOeIIbI0 U TEXHUUSCKIMHU CPEACTBAMHU O0YIeHHS:

- CTOJIBI, CTYJIbS;

- MEPCOHATBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTEPaKTUBHAS TOCKA.

IMomemeHust A1 CaMOCTOSTEIBHON PabOTHl 00YYaIOIINXCs OCHAIIEHBI KOMITBIOTCPHOW TEXHUKOW C BOSMOXKHOCTBIO TONKITIOUEHHS K
ceru "MHTepHET" M1 0OECTIeueHNEM HOCTYTIA K MIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpefe.

7. METOANYECKHUE YKA3ZAHUWSA JJISA OBYYAIOIIUXCSA 11O OCBOEHHUIO TN CITUITJINHbBI

Meroandeckue yka3aHHS 0 OCBOSHHIO AUCIUILTHHEI IpecTaBieHs! B [Ipunoxennn 2 x paboueil mporpaMMe TUCIUIIIHHEL




®OH/I OHEHOYHbIX CPEICTB

[Tpunoxenue 1

10Onucanue nokasaresel 1 KpUTepueB OLICHUBAHUS KOMIIETEHIMA HA Pa3/IMYHBIX ITANax
uX (popMupoBaHUs, ONMCAHNE LKA OIleHNBAHUS

1.1 Kpurepuu olieHUBaHUs KOMIIETEHIIHA:

3VH, cocrasisroniyue
KOMIIETEHIIUIO

IToxazarenu
OLICHUBAHUA

Kputepuu onienuBanus

CpenctBa
OLICHUBAHUS

VYK-2: CnocobeH onpenensaTh KPyT 3a/1ad B paMKax MOCTaBJICHHOW 1€ U BEIOUpATh
ONTUMAJIBHBIC CIIOCOOBI MX PEIICHUS, HCXOIS U3 JEHCTBYIOIINX MPABOBBIX HOPM, HMEIOIIIUXCSI

pECYpPCOB M OTpaHUYCHUN
3HaTh MPUHLIMIIBI Haer otBetel Ha | [IponeMoHcTpupoBaHO 3HaHHE | Bompock! k
OpraHu3aluu BOIIPOCBI  TECTA, | HOPMAaTUBHO-IIPaBOBOM 3auerty (1-60),
IIPOEKTHOM paboThI, BBIITIOJIHSIET JIOKyMEHTalNH, tect (1-40),
IIepeueHb pedepat, oTBeUaeT | peraaMeHTUpYoIei JIeJI0Bas
HEO0OXOAMMBIX Ha BONPOCHI K | IPOEKTHYIO NesATEILHOCTD, | (pojeBas) urpa,
IIPOEKTHBIX JOKYMEHTOB | 3aUeTy OXapaKTepU30BaHbl OCHOBHBIE | Kec-3anaun (1-
STaIlbl " npoueccsl | 10), pedepar
TUTAHUPOBAHUS u | (1-40)
OCYHIECTBJICHUS] IPOEKTOB
YMerb KOHTposIMpoBath | Pemaer keiic- | IIponemoncTpupoBana Bompocs k
XOJ IPOEKTa U BHOCUTh | 33J]a4l, AKTUBHO | CIOCOOHOCTh oleHkH | 3auety (1-60),
HE00XOIUMBIE y4acTByeT B | IPOEKTHBIX PHUCKOB u | tect (1-40),
KOPPEKTHBBI, OLIECHUBATS | IEJIOBOM UI'PE KOPPEKTUPOBKHU IIPOEKTA, | JEeJI0Bas
PHUCKH IIPOEKTA, pa3paboTku IPOEKTHOH | (poJieBast) urpa,
KOPPEKTHO 3aBEPILUTH JOKYMEHTalu1 Kelic-3anaun (1-
MPOEKT, HOPMUPOBATH 10), pedepar
HEOOXOIUMYIO (1-40)
JOKYMEHTAIUIO U
OTYETHI
Bnanetrs MeTonukon Pemraer Ketic- | CaMOCTOATENEHO Bomnpocsr k
BBISIBJICHUS U 3a/1a4H, OCYIIECTBIISIET KOPPEKTHPOBKY | 3auety (1-60),
00pabOTKH MPOEKTHBIX | IPUHUMAET MIPOEKTa u otiernBaet | tect (1-40),
PHUCKOB aKTUBHOE YYacCTHE | IPOEKTHBIE PUCKU JIeJ0Bas

B JICJIOBOM UTpe

(ponesas) urpa,
keic-3agaun (1-
10), pedepar
(1-40)

YK-3: CnocobeH oCcyIIecTBIATh COIMAIBHOE

KOMaH/JIC

BSaHMOHeﬁCTBHe " PCAJIM30BbIBATH CBOIO POJIb B

3HaTh TeOpUn
JUIEPCTBA U CTUITN
PYKOBOJCTBA

JlaeT OTBETHI Ha
BOIIPOCHI  TECTa,
BBITIOJTHSICT
pedepart, oTBEHaEeT
HAa BOINPOCHl K
3aueTy

JeMoHcTpupyeT
METOIMK

KOMaHJ000pa3oBanusi, GopMm u
METOZIOB KOMaHJHOW pPaboTHI,

3HaHUA

JaeT XapaKTePUCTHUKY
pa3UYHBIM CTHIISIM
PYKOBOJICTBA, onpeaenser

HanOonee HhdeKTUBHBIC A
KOMAaHJHOWH paboThl TEOpUHU

Bomnpocsr k
3agery (1-60),
tect (1-40),
JiesnoBast
(ponieBas) urpa,
keiic-3agaun (1-
10), pedepar
(1-40)




JnacepCcTBa n CTHUIN

PYKOBOJCTBA.

YMmeTs popMynupoBaTh
3a7a4M JJI YICHOB
KOMAaH/IbI TSI
JIOCTHKECHUS
IMOCTABJICHHOM MEIU

Pemmaer Kenc-
3aJa4d, AaKTHUBHO
y4acTByeT B

JIEJIOBOM UTrpe

JleMOoHCTpHUpYEeT CHOCOOHOCTH
MIOCTAHOBKU OOIICH IeNU U ee
KOHKPETHU3allMkl B BHJAC 3adad
TUIS YJICHOB KOMaH/Ibl,
OTIpeNIeNIIET U Peau3yeT CBOIO
pOJIb B IOCTHKEHUU 1IeNN

Bomnpocsr k
3auety (1-60),
tect (1-40),
JenoBast
(ponesas) urpa,
Kelic-3amaun (1-
10), pedepar
(1-40)

Bnagers crmocoOOHOCTEIO
aHAJIN3UPOBATh,
MIPOCKTUPOBATH U
OpraHU30BbIBATH
MEXIUYHOCTHEIE,
TPYIIIOBBIE U
OpraHU3aIMOHHbBIC
KOMMYHHKAIUU B
KOMaHze It
JIOCTHKCHUS
MOCTABJIEHHON LIEIU

Pemraer KeHc-
3aJja4H,
MIPUHUMAET
aKTUBHOE y4yacTue

B JICJIOBOM UTpe

JleMOHCTpHUpYeT CHOCOOHOCTH
aHaJIM3UPOBATh CUTYaIuIo,
OpraHU30BbIBATH paboty
KOMaHJIbl ISl JIOCTHIXKEHUS
MOCTaBJICHHOU LEJH,

IIPUHHUMATh PCUHICHUA C YUCTOM
B3aHMOHCﬁCTBHH C JApyrumMu
Y4aCTHUKaAMH KOMaH/Ibl

Bomnpocsl k
3agery (1-60),
tect (1-40),
JiesioBas
(ponesas) urpa,
keiic-3agaun (1-
10), pedepar
(1-40)

1.2 [lIkassl OLCHHBAHHS:

Texynuil KOHTpPOJIb yCIEBAEMOCTH M IPOMEKYTOUYHAs aTTECTAlUsl OCYIIECTBIISIETCS B
paMKax HaKOMHUTEIbHOM 0aITbHO-PEHTHHIOBO# crcTeMbl B 100-0a/uibHOI miKase:

— 50-100 6anoB (3a4TeHO)

— 0-49 6aoB (He 3aYTEHO)

1. TunoBbie KOHTPOJIBbHBIE 3aJaHUSI WJIN HHbIE MATEPHAJIbI, HE00XO0AUMBbIe 1JIsl OLlEHKH
3HAHMi, YMEHHH, HABBIKOB M (MJIM) ONBITA [JEATEJbHOCTH, XaPAKTEPU3YIOIIUX 3TaIbl
(popMHpoOBaHUsI KOMIIETCHIHI B polecce 0CBOCHUsI 00pa30BaTeIbHON NPOrPaMMblI

Bonpocs! k 3auery

3auemnoe 3a0anue gxarOuUaem 60npoc U3 NPeOCMasieHHo20 CHUCKA U CUMYAYUOHHOE 3A0aHUe U3
noopaszoena «Ketic-3aoauuy

ook owdE

IMPOCKTAMHU.

~

YIIPaBICHUS MPOECKTaAMHU.

[lonsTHEe 1 OCHOBHBIE MapaMeTpsbl IpoekTa. Llens u ctparerus npoekra. PesynpraT npoekra.
Knaccudukanus npoexTos.
[IpoextHblit nukn. CTpyKTypHu3anus IPOEKTOB.
Y4acCTHUKH POEKTOB.

Oxpyskaromas cpejia IpoeKTa.
CymHOCT, ¥ NPUHLUIIBI Ucropuss pa3BuTusi ynpaBieHHs

OYHKIMH U TIOJICUCTEMBI YIIPaBICHUsI MPOeKTaMHu. MeTo/ bl yIpaBieHUs MPOEKTaMHU.

8. Pazpaborka xoHuenmmu mpoekta. PopmupoBaHue wuaen npoekTa. IIpenBapurtenbHbIe
HCCJICIOBAHMS 110 TIPOEKTY.

9. IIpoextHslit ananu3. OeHKa peaqTu3yeMOCTH POEKTa.

10. TexHUKO-PKOHOMHUYECKOE 0OOCHOBAHUE MTPOCKTA.

11. busHec-miaH mpoekTa.

12. Co3znanne KOMMYHUKAITAOHHOW CHCTEMBI TIPOSKTA.




13.

14.
15.

16.

17.

18.

19.
20.

21.

22.
23.

24.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.

[IpyHUMIIBI ~ [IOCTPOEHMSI ~ OPTaHM3AILMOHHBIX  CTPYKTYpP  YIOpAaBIEHUS  MPOEKTaMH.
[TocnegoBarenbHOCTh pa3pabOTKU W CO3JaHHUS OPraHM3AIMOHHBIX CTPYKTYpP YIpaBIICHUS
IIPOEKTaMHU.

CoBpeMeHHbIE CPeICTBA OPTaHU3aLUMOHHOTO MOICTUPOBAHUS TIPOEKTOB.

Hcrounnku ¢unancupoBanusi. Opranuzanmonssie Gopmel prHaHcHpoBaHUs. OpraHu3anus
MIPOEKTHOTO (PMHAHCUPOBAHHS.

MapkeTHHroBbIE HCCJIEIOBAaHUS MpPHU pa3pabdoTKe MpoekTa. MapKEeTUHIOBasl CTpaTerus
npoekra. KoHuenuus MapkeTuHra npoexTa.

[Iporpamma mapkeTuHra npoekra. brojpkeT MapkeTuHra npoekra. Peannzanuss MapkeTUHra
IIPOEKTa. YTPaBIECHUE MAPKETUHIOM B PAMKaX yIPaBIEHUS IPOEKTaMU.

CoctaB U MNOpSIOK pa3pabOTKU IMPOEKTHOM JOKYMEHTalUu. YTpaBjieHUue pa3padoTKoi
IIPOEKTHOM TOKyMEHTALINH.

DyHKIIMK MEHEIKEPa MPOEKTa.

ABTOMaTH3aIMs NPOEKTHBIX paboT. AHANIMU3 MPOrpaMMHOrO OOecledeHus Ui yIpaBiIeHUs
IPOEKTaMHU.

OKcnepTusza IMPOEKTHO-CMETHOM M TNPOEKTHOW JoKymeHTauuu. llopsnok mnpoBeneHus
AKCIEPTU3BIL.

['ocynapcTBeHHas 1 00LIECTBEHHAs SKOJIOTHYECKask HKCIEPTH3a IPOEKTOB.

[Tpunuunel  oueHkH HPGEKTUBHOCTH NPOEeKTOoB. Vcxoanble paHHBIE Ui pacyera
3¢ (HeKTUBHOCTH.

[Toxazarenu 3(pQPEeKTUBHOCTH MPOEKTAa. YYET pUCKA U HEONPEJECIIEHHOCTH IPH OLIEHKE
3¢ (HEeKTUBHOCTH MPOEKTA.

IIpouecc mraHupOBaHUs MIPOEKTA.

CrtpykTtypa pazoueHus pador. OmubKy MIaHUPOBAHMUSL.

JeranpHO€ MIIaHUPOBAHUE.

JleTanpHOE NIIaHUPOBAHUE.

PecypcHoe mianupoBaHue.

CMeTHOe U KalleHAapHOe MJIaHUPOBAHUE.

JIoKyMEeHTHPOBaHUE IUIaHA NIPOEKTA.

[TpuHIMIIBI yTIpaBI€HUS CTOUMOCTBIO MpoekTa. OlleHKa CTOMMOCTH IIPOEKTA.
bromxeTpoBaHue MIPOEKTA.

MeTo/ 161 KOHTPOJISI CTOUMOCTH TPOEKTA.

OTYeTHOCTH MO 3aTpaTaM.

MoHuTOpUHT paboT MO MPOEKTY.

AHanu3 pe3yabTaToB IO MPOEKTY.

[IpuHsiTHE pENIEHUI 11O TPOEKTY.

VYipasieHrne N3MEHEHUSIMU 110 ITPOEKTY .

[Tyckonanagounsie paboThl. [Ipuemka B SKCIUTyaTaIlio 3aKOHYEHHBIX 0ObEKTOB.

3aKpbITHE KOHTPAKTA 110 IPOEKTY.

Brixon u3 npoexra.

B3anmMocBs3bp 006€MOB, TPOAOIKUTENFHOCTH U CTOUMOCTH padoT.

MeTo/b1 ynpaBiaeHus cofepxaHiueM padorT.

CrtpykTypa u 00beMbl padoT.

VYnpaBieHue BpeMEHEM 0 MPOEKTY.

VYrpasieHne Npou3BOAUTENBHOCTHIO TPY /1A IO MIPOEKTY.

CoBpemeHHas KOHLIETIUS YIIPABICHHS KAUeCTBOM.

VYpaBieHrne Ka4eCTBOM IIPOEKTA.

Cucrema MEHeKMEHTA KauecTBa.

CepTudukanus npoayKIHH IPOEKTA.

Pecypcol npoekta. [Iporeccsl ynpaBieHue pecypcaMu mpoekta. [[puHIMIBI TIIaHUPOBAaHUS
peCypcoB MPOEKTa.

VYnpaBieHue 3aKkynKkaMH pecypcoB. YIpaBiIeHHE MOCTaBKaMHU. YIIPaBJICHHE 3allacaMy.
JlorucTuka B yrpaBiI€HUN IPOEKTAMU.



54. ®opMupoBaHUE KOMAH/IBI.

55. Opranusanus AesSTeIbHOCTH IepCOHaNa. Y IpaBIeHNe ePCOHAIOM TIPOEKTa.
56. Icuxomornveckre acreKThl yIpaBICHUS TIEPCOHAIIOM ITPOEKTA.

57. IlonsiTHE pUCKa U HEOTIPEEIICHHOCTH.

58. AHanm3 IPOEKTHBIX PUCKOB.

59. MeToapl CHIKEHHUS YPOBHS PUCKA.

60. Opranuzanus padoT 1O YIPABICHUIO PUCKAMH.

Kpurepun onenuBanus

- 50 -100 6amoB (3a4TeHO) - HAIUYKE TBEPABIX U JOCTATOYHO MOJTHBIX 3HAHUI B 00beMe
NPOWICHHON NpPOTpaMMbl JMCUIUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYCHHs, IMPABHIbHBIC
JIeMCTBUS IO MPUMEHEHUIO 3HAaHUM Ha MpaKTHKe, YeTKOe M3JIOKEHHE MaTepHala, JOMyCKaTCs
OTJENIbHBIC JIOTHUECKUE W CTHIIMCTHYECKHE TOTPEIIHOCTH, OOyYaIOMIMICS YCBOMJ OCHOBHYIO
JUTEPATypy, PEKOMEHIOBaHHY10 B paboueil mporpaMMe IUCIUIINHBI;

- 0-49 6ansoB (He 3aYTEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAJTMYUE IPyObIX OMIMOOK
B OTBETE, HEMOHUMAaHMUE CYIIHOCTH H3JaraeMoro BONpOCa, HEyMEHHE NPUMEHATh 3HAHUS Ha
NpaKkTUKe, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB HA JIOTIOJTHUTENIGHBIC U HABOISIINE BOTIPOCHI.

TecTnI

1. Opranu3zanioHHas CTPyKTypa, IpH KOTOPOI BOZMOXKHO IepepacipeieiecHue YeI0BEUECKUX
pecypcoB Mex/1y MpoeKTaMu 0€3 peopraHn3alluy CyIeCTBYIOUIEH CTPYKTYPbI
1 Marpuunas
2 OyHKIHOHATbHAS
3 JluneitHO-(pyHKIIMOHAIbHAS
4 JIuBM3HOHAJBbHAS

2. CropoHa, BCTymaromiasi B OTHOIIIEHHSI C 3aKa3UMKOM U OepyIias Ha ce0sl OTBETCTBEHHOCTh 32
BEITIOJTHEHHE PaOOT M YCIIYT 10 KOHTPAKTY

UHBECTOP

CTIOHCOD

KOHTPAKTOP (TTOIPSITUHK )

JUIIEH3HUAP

KOHEUYHBIH TIOTPEOHTENb PE3YIbTATOB MPOEKTA

agrOdE

3. YYacTHHUKH NMPOEKTa — 37O ...

¢du3nUecKkue JInIa U OpraHu3aim, KOTOpbIe HEMOCPEICTBEHHO BOBJICUEHBI B IPOEKT WIIN
YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTA

KOHEYHBIE TIOTPEOUTENH PE3yIbTATOB MIPOEKTA

KOMaH/a, yIpaBJsionas MpoeKTOM

3aKa34MK, MHBECTOP, MEHEIKEP MPOEKTa U KOMaHa MPOeKTa

arONOE

4. Oco0eHHOCTh COIMANIBHBIX IPOEKTOB

1. KonuvecTBeHHas M Ka4eCTBEHHAs OIICHKA JOCTIKEHUS PE3YIbTAaTOB CYIIECTBEHHO
3aTpyaHEeHa

2. llenpro conMambHBIX MPOCKTOB SBIISACTCS YIYUIICHUE SKOHOMHYECKUX MOKa3aTesei
CHUCTEMBI

3. Cpoku mpoeKTa 4YeTKO OIpe/iefieHbl U He TPeOYIOT KOPPEKTUPOBKH B MpoIiecce
peanu3anuu

4. OcHOBHBIC OTPAHUUCHUS CBSA3AHBI C TUMUTHPOBAHHONW BO3MOKHOCTBIO UCTIOIB30BAHUS
TEXHHUYISCKHX MOIMHOCTEH

5. THHOBalIMOHHBIE TPOEKTHI OTIIMYAIOTCA ...



BBICOKOH CTEIIEHBIO HEOIIPEAEIIEHHOCTH U PUCKOB

LEJIBIO IPOEKTA ABJSAETCS MOTyYeHHE NPUObUIN Ha BIIOKEHHbBIE CPEJICTBA
HEOOXOIMMOCTHIO MCIIONIb30BaTh (PYHKIIMOHAIBHBIE OPTraHU3allMOHHBIE CTPYKTYPBI
00sbIIMM 00BEMOM NMPOEKTHON JOKYMEHTAIIH

NS

6.0prann3anyoHHas CTpyKTypa — 3710 ...
1. COBOKYIHOCTb 3JIEMEHTOB OpPraHU3alUHU (JIOJKHOCTEH U CTPYKTYPHBIX HOJpa3AesieHUull 1
2. cBs3eil MeXly HUMHU
3. KOMaH7a MPOEKTa MO/ PYKOBOJCTBOM MEHEKEpa MPOCKTa
4. opraHu3alMOHHO-TIPABOBAas JOKYMEHTALUS IPEANPHUATHS, PEAIU3YIOLIET0 IPOEKT
5. JOKyMEHTAlUsl, perjaMeHTHPYIOIIast IPOLIECChI, TPOUCXOIAIINE B OpraHu3aluu

7.KiroueBoe MpenMyIecTBO YIIPABICHUS IPOEKTaMHU

1. 5KOHOMUS BpEMEHH U PECYpPCOB Ha peaM3aliio MPOEKTa 3a CUET MPUMEHEHHS

2. 5(pPeKTUBHBIX METO/IOB, TEXHOJIOTHUI 1 MHCTPYMEHTOB YIIPABICHHS

3. BO3MOXKHOCTb C TIOMOII[bI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOJIETIMPOBATH AECTAIBHO U
(bopmanu30BaTh peaau3aLuIo IpPoeKTa

4. BO3MOXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKOH 3¢ (pekTuBHOCTH
HHBCCTHIHMOHHOT'O ITPOCKTA

5. ¢opmupoBanue 3¢hHeKTUBHOM KOMaH bl [0 peaIr3aluy NOCTaBICHHON 1eTH

8.Bexa — 910 ...

1. HaGop J0rMuecKy B3auMOCBI3aHHBIX padOT MIPOEKTa, B IPOLECCE 3aBEPILIECHUS KOTOPBIX
JIOCTUTAETCsl O/IMH U3 OCHOBHBIX Pe3yJIbTaTOB IPOEKTa
MOJTHBIA HA0Op MOCIIeI0OBATEIbHBIX PA0OT MTPOCKTA
KJIIOYEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JIJIsl OCYLIECTBICHUS KOHTPOJIS HaJl XOJJ0M
4. ero peanuzaiu

wn

9.IlpoeKT oTIMYaeTcs OT MPOLIECCHOM NEATENbHOCTH TEM, UTO ...

1. mpoexkTt siBisleTCss HENPEPBIBHOM NEATEIBHOCTHIO, @ POLIECC — €ANHOPA30BbIM

MEpPOIPUITHEM

2. TIPOEKT MOJAEP>KUBAET HEN3MEHHOCTh OpPraHU3allly, a MPOLECChl CIOCOOCTBYIOT €€
MU3MEHEHUIO
IPOLIECCHl B OPraHN3alluy LIUKINYHBI, OHU TIOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH BCera
MMEeT J1aTy Hayajla 1 OKOHYaHUs
IPOLIECCHl B OPraHU3alluy PErJIaMEeHTHPYIOTCA JOKYMEHTAIbHO, IPOEKTh HE TPeOYIOT
JOKYMEHTAJIBHOTO 0(OpMIICHUS

oW

10.Oxpy>keHue npoexra — 3710 ...

1. cpena nmpoekTa, MOPOKIAOMIAs COBOKYITHOCTh BHYTPEHHUX MJIU BHEIIHUX CHJI, KOTOPBIS

2. CIOCOOCTBYIOT WJIM MEIIAIOT JIOCTHKEHUIO 1IEJIH MPOEKTa

3. COBOKYITHOCTB IMPOEKTHBIX PaboT, MPOIYKTOB M YCIIYT, IPOU3BOACTBO KOTOPBIX JIOJDKHO
OBITh 00ECIICUEHO B paMKax OCYIIECTBISIEMOTO MPOEKTa

4. rpynma 3JeMeHTOB (BKIIOYAIOIIMX KaK JIIOJCH, TaKk U TSXHUYECKUE IJIEMEHT,
OpraHM30BaHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUH JICHCTBOBATh KaK €IMHOE 1IeJI0€ B
HEJSIX JOCTHKCHHS MOCTABJICHHBIX TIepe]l HUMH IIeJIeit

5. MECTOIOJIOKEHUE PeaTU3aliK IPOCKTA U OJTH3JIeKAIIUE PAiOHBI

11.Ha cTtaguu pa3paboTku nMpoeKTa
1. pacxonyercs 9-15% pecypcoB npoekra
2. pacxomyetcst 65-80% pecypcoB mpoekTa
3. pecypchl IPOEKTa HE PacXOayI0TCs



12.ITpoekt — 310 ...

1.

2.

o

13.H

NS

14

I
1.
2.
3.
4.
S.

MH)XEHEpHAasi, TeXHUYECKasl, OpraHU3al[MIOHHO-TIPAaBOBas JOKYMEHTALUs 110 pealn3aluu
3aMJIaHUPOBAHHOTO MEPOTIPUATHS
OrpaHUYEHHOE IO BPEMEHHU, LIEeIEHANIPABICHHOE N3MEHEHHE OT/JICIIbHONW CUCTEMBI C

. YCTAaHOBJICHHBIMU Tp€6OBaHI/I$IMI/I K Ka4CCTBY PE3YyJIbTATOB, C OTPAHUYCHUAMU

pacxol0BaHus
CPEIICTB | CO crienu(ruuecKoi opranu3anuen

. I'pyIiIia 3JICMCHTOB (BKJ'IIO‘laIOH_II/IX KakKk HIOﬂCﬁ, TaK 1 TCXHUYCCKUEC 3JICMCHT,

OpTraHU30BaHHBIX TAKUM 06p330M, YTO OHHU B COCTOSIHUU ﬂeﬁCTBOBaTB KakK €IUHO€ 1ICJIOC B
OeJAaX JOCTUKCHUA IOCTABJICHHBIX IEPEA HUMU I_ICHCP'I

. COBOKYITHOCTH pa0OT, MPOAYKTOB M YCIYT, IPOU3BOJICTBO KOTOPHIX JTOHKHO OBITH

00ecIeueHo ¢ LIEIbI0 TOCTHXKEHMS IOCTABICHHOM 1IeIH

anOoJipllIee BIUSAHUE HAa IPOEKT OKA3bIBAIOT ...
HSKOHOMUYECKHUE U MPABOBbIE (HaKTOPHI
HKOJIOTHUECKUE (PaKTOPhI U HHPPACTPYKTYpa
KyJIbTYPHO-COLIMATIbHbIE (PaKTOPbI
HOJIUTUYECKHE U SKOHOMUYECKHE (DaKTOPHI

penMeTHast 0071acTh MPOEKTa
COBOKYITHOCTb ITPOEKTHBIX PaboT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JIOJIKHO
ObITh 00ECIIeueHO B paMKax OCYIIECTBISIEMOr0 IMPOEKTa
pe3yabTaThl IPOEKTA
MECTONOJI0XKEHUE MPOEKTHOTO odrca
rpyIna 3J1eMEeHTOB (BKIIOYAIOIINUX KaK J0EH, TaKk U TEXHUYECKUE DJIEMEHT,
OpraHM30BaHHbBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JIEHCTBOBATh KaK €IMHOE 1IeJI0€ B
LEJIAX JTOCTUKEHUS ITOCTaBICHHBIX IIepe] HUMHU LIeJIeH

15.®a3a npoekra — 310 ...

1.

2.
3.
4.

Ha6op JJOTMYCCKHU B3aMMOCBA3aHHBIX pa60T IMPOCKTA, B IIPOLICCCE 3aBCPIICHUSA KOTOPBIX
JOCTUTACTCA OJJUH U3 OCHOBHBIX PE3YJILTATOB IIPOCKTA

MTOJTHBIN Ha60p IIOCJIICA0OBATCIIbHBIX pa60T IIPOCKTa

KJIIOYE€BOE COOBITHE MMPOCKTA, UCIIOJIB3YCMOC JIs1 OCYHICCTBJICHUA KOHTPOJIA HAA XOA0M
€TI0 pcajin3anuu

16.I1poexTsl, moABepKEHHbIE HAHOOIBIIIEMY BIUSHUIO BHEITHETO OKPYKEHUS

1.
2.
3.

COIII/IaJIBHBIC N MHBCCTHIIMOHHBIC
OKOHOMHYECKHE U WMHHOBAILIMOHHBIC
OpI‘aHI/I?;aIII/IOHHI)IC N SKOHOMHYCCKUEC

17.®yHKIMOHATBHAS CTPYKTYpa — 37O ...

1.

2
3.
4

COBOKYITHOCTb HHHGﬁHO'd)YHKHHOHaHBHLIX HO,HpaS,Z[eJICHI/Iﬁ, TAC KaXXJ0€ MoApasacICHUC

. BBIIIOJIHACT ONPCACIICHHBIC q)yHKIII/II/I, XapaKTCPHBIC I BCEX HaHpaBJICHI/If/'I JACATCIIbHOCTH

MPEITPUITHS

. BPEMEHHasl CTPYKTYypa, Co3/1aBaeMasi I PEIICHUs] KOHKPETHON KOMIUIEKCHOM 3a/1auu

(pa3paboTKH MPOEKTa U €0 pearn3aun

CTPYKTYpa, 3aKpEIUIAoIas B OpraHU3a[MOHHOM IIOCTPOEHUH KOMITAHUHU J[BA HAIPABICHUS
PYKOBOJICTBa — BEPTHKAJIbHOE (yIpaBlieHUuE (PYHKIIMOHATHHBIMU U THHEHHBIMU
CTPYKTYPHBIMH [TOAPA3JEIECHUAM U TOPU30HTAIbHOE (YIIpaBJI€HHUE IPOEKTaM

18.ITocnenoBaTeNbHOCTL B MEPAPXUUECKON CTPYKTYpE LieIel 1 3a71a4 (CBEpXY BHU3)

1.
2.

Muccus
Crparerunueckast Lieb



3.
4.

19.11

arONOE

20

H
1
2
3.
4
5
6
7

21.1

TakTuueckue 1eIn
OnepaTuBHBIE 331241

CJIb IIPOCKTA — 3TO ...
JKeIaeMbIN PE3YJIbTAT ACATCIIBHOCTH, I[OCTI/IFaeMI)II\/'I B UTOI'C YCIICIIHOT'O OCYHICCTBJICHUA
IMMPOCKTA B 3aJlaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHU
HaIpaBJICHHUA U OCHOBHBIC ITPUHIUIIBEI OCYIICCTBIICHUS IIPOCKTA
MMOJIYyYCHHC HpI/I6I:IJ'II/I
IMpruirHa CymCcCTBOBAHUA IIPOCKTA

CIIOCPEACTBCHHOC HHUIIUNPOBAHUEC IIPOCKTA BKIKOYACT B cebs ...

. [Ipunsitue pemieHus o Hayaie NpoeKTa
. Onpenenenue n Ha3HAYEHHUE YIPABIISIOLIETO IPOEKTOM

[Tpunsitie pemenus 00 oOecrieYeHUn pecypcaMy BhIOJIHEHHS IEPBOH (a3bl IPOEKTa

. AHanu3 nmpo6sIeMbl ¥ TOTPEOHOCTH B MPOEKTE

. COOp UCXOAHBIX TaHHBIX

. Opranu3zanus u KOHTPOJIb BBIIOJIHEHHS padboT

. YTBEp)KIEHNE OKOHYATEIBHOIO CBOJHOTO IUIAHA YIIPABJIECHUS IPOEKTOM

HUIHALUS IPOCKTAa — 3TO CTaAus NpoUecCa YIIPaBJICHUA IIPOCKTOM, PE3YJIbTAaTOM KOTOpOI71

SABIIACTCA ...

el NS

22

I
1.
2.
3.
4.

CaHKIIMOHMPOBAHUE Hayasa MPOeKTa
YTBEPKIEHUE CBOIHOIO IIIaHa

OKOHYaHHUE MPOEKTHBIX paboT

apXUBUPOBAHUE MPOEKTHON TOKYMEHTALMU U U3BJICUEHHBIE YPOKU

Y IPHHATUY PEIICHUS 00 MHBECTUPOBAHUU HEOOXOIMMO YUHUTHIBATS ...
UH(ISAINIO, PUCKH, aJIbTEPHATHBHBIC BAPUAHTHI HHBECTHPOBAHHUS
UHQISAIUIO U PUCKH
UH(IAINIO U albTePHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS
PHICKH U aJIbTepHATHBHBIE BAPHAHTHI MHBECTUPOBAHUS

23.Crparerus npoekra — 310 ...

1.

w N

’KeJlaeMblil pe3yJIbTaT AEATeNIbHOCTH, IOCTUTAaEMBbIH B UTOTE YCIIEIIHOTO OCYIIECTBICHUS
IIPOEKTa B 33JJaHHBIX YCJIOBUSX €0 BBIITOJIHEHUS

HarpaBJIeHUs 1 OCHOBHbIE MPUHIIMITBI OCYIIECTBIECHUS POEKTa

M0JTy4Y€HHE PUOBLIN

IPUYMHA CYLIECTBOBaHMS IIPOEKTA

24 .3anaun, KOTOpbIE BKIIIOUAET (OPMUPOBAHNE KOHIIETIIIMH ITPOEKTA

NogakowdhE

25.11
1.
2.

3.
4.

AHnanuz npo6sieMbl ¥ TOTPEOHOCTH B IPOEKTE

CO0p UCXOAHBIX JAHHBIX

Omnpenenenue nenen u 3ajad NpoekTa

Pa3pa0oTka KOHIENINY 110 OTAEIbHBIM (PYHKIUSAM yIpPaBICHUS IPOEKTA
Opranu3zaius 1 KOHTPOJIb BBIIIOJIHEHNS paboT

VYTBep:K/IeHHEe OKOHYATEIbHOTO OI0/KeTa MPOeKTa

[Tonnucanue KOHTPAKTOB U KOHTPOJIb 32 UX BHIIOJIHEHHEM

0CJIEIOBATEIHLHOCTH MPOIECCOB OMpEISICHUS eeH 1 3a1a4
dopMynMpoBaHUE
CrpyKTypHpoBaHUe
CornacoBaHue
dukcanus



26.Kputepuu, KOTOpbIM J10JKHA cCOOTBETCTBOBaTH SMART-11€71b

1.

2.
3.
4.
5.

L{enb momkHa OBITh U3MEPUMOH, T.€. TOJIKHBI OBITh YKa3aHbI KOHKPETHBIC TTOKA3aTEIIH U
WX 3HAYCHUS, 10 KOTOPBIM OIIPEIENISICTCS CTENICHb JOCTH)KECHUS 1IEITH

Llenb momKkHa OBITH COTIIACOBAHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH

JlomkHa OBITH OIpe/iesieHa 1aTa JOCTHXKEHUS [IeTH

Lens gomxHa OBITH CHOPMYIUPOBAHA B OJTHOM MPEIOKEHUN

Llenb momkHA BKIIOYATH B ce0s IepeYeHb OTBETCTBEHHBIX 32 €€ JJOCTUKCHHE

27 . KoHuenuus npoekTa ...

1.

S

JIOJIKHA OBITH COTJIaCOBAaHA KIIFOUEBBIMM YYaCTHUKAMHU MTPOEKTA: 3aKa3YMKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

00513aTeJIBHO COJIEPKUT OMMCAHUE LIeNIeH IIPOEKTA, €r0 OCHOBHBIX I1aPAMETPOB
YTBEp)KIAaeTCsl B 3aBepLICHUN (ha3bl MHUIMALIUH [TPOEKTa

0053aTeNIbHO COAECPKUT CBOAHBIN KaJeHIapHbIN IUIaH IPOEKTHBIX pPadoT

00s13aTeNIbHO JOJDKHA OBITh 0pOpMIIEHA B BUIE NTACIIOPTA MPOEKTa

0053aTeNbHO JTOJIKHA COAEepkKaTh KOHLIETILUH 0 YIPaBICHUIO KOMMYHUKAIUSIMH,
[IOCTaBKAMH Y KOHTPAaKTaMU

28.MaKTOpbl, KOTOPHIMU XapaKTEPU3YIOTCS MPOEKTHHIE PUCKU U HA OCHOBE KOTOPBIX
dbopMupyeTcs TUIaH YIpaBIeHUs PUCKAMH

NogakrowhE
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PuckoBoe coObITHE

BeposTHOCTh HACTYIIEHUST PUCKOBOTO COOBITHS

Pasmep morephb B pe3ysibTaTe HACTYIUICHUS! PUCKOBOTO COOBITHSI
CreneHpb arpeCCUBHOCTH BHEITHEH CPe/IbI

YpoBeHb UHGIAIIH

KonkypeHTHas cpena

PernonanbpHO€E 3aKOHOIATENHCTBO

CHOBHOH pe3yJbTaT CTaANH pa3paboTKU MpOeKTa
CBOJHBIN IJIaH OCYILIECTBICHUS TPOEKTa
KOHIEMIUS MPOEKTa
JIOCTHKEHUE LIETU U MOJIyYeHHUE 0’KUJAEMOT0 pe3yJIbTaTa MpoeKTa
MHXEHEepHAas MPOEKTHAs JOKYMEHTAIIH

0CJIeI0BAaTENbHOCTD JEHCTBUH 10 MJIaHUPOBAHUIO CTOMMOCTH ITPOEKTa
Omnpenenenre CTOMMOCTH UCIIOJIb30BAHUS PECYPCOB (MaTepUaIbHBIX U TPYIOBBI

. OnpeﬂeneHI/Ie CTOUMOCTHU Ka)K,Z[Oﬁ HpOCKTHOﬁ pa6OTBI, HCXoasa U3 ob0beMa 3aTpavyrBaCMbIX

Ha BBINOJIHEHNE PECYPCOB U UX CTOUMOCTH
OmnpeneneHne CTOMMOCTH BCETo MPOEKTa

CocraBieHue, COrnacoBaHUE U YTBEPKIECHUE CMETHI IIPOEKTA
dopmMupoBaHHe, COINIACOBAHUE U YTBEPXKICHHUE OI0JKeTa IPOEKTa

penMeTHas 001acTh MPOEKTa — ATO ...
coJiep;KaHue U 00beM MIPOEKTHBIX PadOT, COBOKYITHOCTb IPOYKTOB U yCIIYT,

. IPOU3BOJACTBO KOTOPLIX OOJI?KHO OBITH 00eCIIEYeHO B PE3YJIbTATC 3aBCPUICHUA

OCYHICCTBIACMOTIO ITPOCKTA

. JKenaeMblIit pe3yibTaT ACATCIbHOCTH, JOCTUTaEMbIN B UTOT'C YCIICHIHOI'O OCYIIECTBJICHUA

IIPOEKTa B 33JJaHHBIX YCIOBUSX €0 BBIOJIHEHUS
HarpaBJIeHUs 1 OCHOBHbIE MPUHIIMITBI OCYIIECTBIECHUS IPOEKTA
TEPPUTOPUS peaTU3aLUU IPOEKTa

. [IpUYNHA CYIICCTBOBAHUS ITPOCKTA
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AJICHAAPHBIN IUIaH — 3TO ...
JIOKYMEHT, YCTaHABJIUBAIOIINI MOIHBIN NIepedeHb padoT NPOEKTa, X B3aUMOCBS3b,
MOCJIEI0BATEIBHOCTh U CPOKHU BBIMOJIHEHUS, TPOJOKUTEILHOCTH, a TAK)KE UCTIOTHUTENEH
U
pecypchl, HEOOXOAMMBIE /1JIS1 BBIIOJIHEHUS pabOT MpoeKTa
ceTeBas AMarpamma
IUIaH 110 CO3JaHMIO KaJleHAapsI
JIOKYMEHT, YCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHNUS ITPOEKTa

narpamma ['anra — 3710 ...
TOPU30HTAJIbHAS JIMHEHHAs AMarpaMMa, Ha KOTOpOM paboThl MPOEKTa MPEACTABIIAIOTCS

. [IPOTAXKCHHBIMU BO BPCMCHU OTPE3KAMU, XaAPAKTCPU3YOIIUMUCA BpCMCHHBIMU U APYT'UMU

napamMeTpamu
JIOKYMEHT, YCTaHABJIUBAIOIINNA OCHOBHBIE PECYPCHBIE OIpaHUUEHUS ITPOEKTa
rpaduyeckoe U300pakeHue HepapXudecKoil CTPYKTypbI BceX pabOT MPOeKTa
JIEpEBO PECYPCOB MPOEKTA

OpraHMU3allMOHHAsA CTPYKTypa KOMaHbI IIPOEKTa

JAHUPOBAHUE MPOEKTA — ITO ...
HEMpepbIBHBIHN MPOLIECC ONpeAeIeHHUs HAaTy4IIero crnocoda 1eicTBUN IS TOCTUKEHUS

Pa30BOE MEPOIPUATHE 110 CO3AAHUIO0 CBOJHOTO IUIAHA MPOEKTa
ATO CTaAUs MPOLIECCca YIPABICHUS TPOEKTOM, PE3yIbTaTOM KOTOPOM SBISETCS
CaHKIIMOHUPOBAHKE Hayalla MPOEKTa

I
1.
2. TIOCTaBJICHHBIX IIEJICH MPOCKTA C YIETOM CKJIA IBIBAIOIICHCS 00CTAaHOBKH
3.
4.

TpyKTypHast nexkommnosunus pador (CHAP) npoexra — 310 ...
rpaduyeckoe H300paKEHUE HEPAPXUICCKOM CTPYKTYPHI BCeX pabOT MpoeKTa
HarpaBJIeHUs 1 OCHOBHbIE MPUHIIMITBI OCYIIECTBIECHUS POEKTa
JIEPEBO PECYPCOB IIPOEKTA
OpraHu3alMOHHAas CTPYKTypa KOMaH/bl IPOEKTa

€TOJl KpUTHYECKOTO MYTH UCTIOIB3YETCS IS ...
ONTUMHU3AINH (COKPALLIEHUE CPOKOB pean3aliiu POeKTa)

IJIAHUPOBAHUS MEPOIIPUATHHN 10 BBIXOAY U3 KPUTHUECKUX CUTYALUN
OIpeieIeHUs TPOJIOJIKUTEIbHOCTH BBIITOJIHEHHSI OTJIEJIBHBIX paboT

M
1.
2. TUTAaHUPOBAHMSI PUCKOB MPOEKTA
3.
4.

37.Ilpu cocraBinennu CJIP nexomMmno3uiiys padoT MpeKpariaeTcs: Toraa, KOT/1a BEITTOJTHEHBI

cien
1.
2.

3
4.
5

VIOIIHE yCIIOBUSI:
MOHATEH KOHEYHBIN Pe3yJIbTaT KaKI0M padOThI U CIIOCOOBI €T0 TOCTHIKECHUS
MOTYT OBITh OTIPE/ICIICHBI BPEMEHHBIC XapaKTePUCTHKU M OTBETCTBEHHOCTH 32 BHITIOJTHCHHE
K101 paboThI

. KOMaH/1a IpoekTa ycrana coctaBists CIP

CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3UIIUH

. Ompepenena yeTkasi IocIe0BaTEIHLHOCTh padoT

38.3aBepiaronias cTaaus MJIaHUPOBAHUS MPEIMETHON 00IaCTH IPOEKTa

1.
2.
3.

aHaJIN3 TEKYIIEro COCTOSHUS M YTOYHEHUEM LieJIel U pe3ysIbTaToB MPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK IIPOEKTa

aHaJIM3 U KOPPEKTUPOBKA OIPAaHUMYEHHUH U TOMYyIIEHUH, IPUHATBIX HAa CTa UM WHULIMALUU
IIPOEKTa

BbIOOp KPUTEPUEB OLIEHKU MPOMEXKYTOUHBIX U OKOHYATEJIbHBIX PE3yJIbTaTOB CO3IaHHs
IIPOEKTa



5. MocTpoeHne CTPYKTYpHOU AEKOMIO3HIINH TPEAMETHON 00JIaCTH MTPOSKTA

39.I1locnenoBaTeIbHOCTD AEUCTBUI N0 IIIAHUPOBAHUIO MaTepUANIbHBIX PECYPCOB IIPOEKTA
1. Ompenenenue MaTepuanbHbIX PeCypcoOB, HEOOXOIUMBIX ISl BBITOJHEHUS Kax /101 paboThI
2. CocraBiieHHE €IUHOTO TIEPEUHsI MaTepPHAIBHBIX PECYPCOB JUIS PeaTH3aliy TIPOCKTa U

aHaJIM3 aJIbTepPHATUBHBIX BAPUAHTOB

Onpenenenye HaNUYUS HEOOXOAUMOIro 00beMa MaTepUaIbHBIX PECYPCOB

4. Ananu3 M pa3pelieHre BO3HUKIINX IPOTUBOPEUYH B TOTPEOHOCTH U HAIMYUU
MaTepUaJIbHBIX PECYpPCOB

w

40.Cocrapistoniye cTauy pealn3aluy MpoeKTa
1. Opranu3zanus 1 KOHTPOJIb BHIMOJIHEHUS IPOEKTa
2. AHanu3 U peryJUpOBaHHE BBIITOJHEHUE IPOCKTA
3. BBoJ B 3KCIITyaTalyio ¥ NPUHATHE IPOEKTA 3aKa3UUKOM
4, I[OKYMCHTI/IPOBaHI/Ie 1 aHaJIu3 OIIbITa BBIIIOJIHCHHUA JAHHOI'O IIPOCKTA
5. ®opMupoBaHNE KOHIIETILUHU IPOEKTA

Kputepun oneHuBaHus:
MaxkcuMajibHOE KOJIHYeCTBO 0a/1710B — 15 6aJL10B.
— 13 -15 GammoB BBICTABIACTCS, €CIIM CTYACHT OTBETHII MpaBMiIbHO HAa 84 - 100% 3amaHuit
TecTa;
— 10-12 6annoB, ecnu CTYJEHT OTBETHII MTPABWIIBHO HA 67 - 83 % 3amanwii;
— 7-9 6amioB, eciu CTYACHT OTBETHJI MpaBmWiIbHO Ha 50 - 66% 3anaHmii;
— 0-6 6amoB, eciii CTYJIEHT OTBETHII ITpaBMIIbHO Ha 0 - 49% 3amanuii

Henosasn (poJsieBasi) urpa
Tay3pckuii MmocT
Pemaemble 3a1auu / Pa3BuBaemMble KOMIETeHIINN:

* VYnpaBieHue NpoeKTaMu

+ KpocchynknmnonansHOe B3auMoJieiicTBre
* [lmanupoBanue

*  VYmpaBieHue KOMaHA01

* VYnpasieHue pecypcamu

*  VYnpasieHue pUHAHCAMH

*  AHaJUTHYECKOE MBILUIECHHE

* KpeatuBHOE MbIlLICHHE

*  OTBETCTBEHHOCTh

* Tloctpoenne 6usHEC-MOaENEH
* CucremMHOE MBbIIIICHNE

Oco0eHHOCTH UT'PBI:
Urpa, umuTHpyomas co3/lanne KOMIUIEKCHOT0 HHPPACTPYKTYpHOTo 00beKTa. Biitouaer B
ce0s1 HHCTPYMEHTBI IPOSKTHOTO YIPABIICHHUs, ¥ HalleJIeHA Ha JJOCTH)KEHNE OOIIEKOMaHHOTO
pe3yibTaTa.

OcHOBHBIE LIEJIH UTPbI:
[TomydyeHue peaJbHOTO HWIPOBOrO OMbITAa YHPAaBICHUS CJIOXHBIM HHPPACTPYKTYPHBIM
1poeKToM. OCBOEHME MHCTPYMEHTApHUsl NMPOEKTHOIO MEHEIKMEHTAa U PA3BUTHE HABBIKOB
YIIPAaBJICHUsI IPOEKTHOM KOMaH10M, 3aMHTEPECOBAHHBIMU JIMLIAMH, PECYPCAMHU U IIPOLIECCAMU
B3aMMOJICHCTBUS, B TOM YHUCIIE U KPOCCHYHKIIMOHAIbHBIMHU.
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Jlerenaa urpsi:

Bce y4yacTHUKM WUrpbl — MpEACTAaBUTENIM CTPOUTENIBHOM KOMITAHUHM, KOTOpas SBIISETCS
TeHEepaJIbHBIM TOJAPSIYNKOM aJIMUHUCTPALMA TOPOJAa HA CTPOUTEIHCTBO Yepe3 MECTHYIO
peky Tem3y ymeHnblieHHONM komuu Tayspckoro mocra M Jpyrux HHQPACTPYyKTYPHBIX
00beKkTOB. Cpear y9aCTHUKOB PACIIPENCIIIOTCS CIEAYIONINE POJI: PYKOBOJHUTENH ITPOCKTA,
JUPEKTOp MO KadecTBY, AUPEKTOp MO JIOTUCTHKE, (PUHAHCOBBIM IHUPEKTOp, CTPOUTEIH,
JOTHCT, KIAMOBIIUK W T. 1. llomoBwHa poneit — ymnpaBieHYECKHE, ITOJIOBHHA —
HCIIOJHUTEIbCKHUE. Yepes3 OroBOPEHHOE KOJIMUECTBO «IHEH» UIPOBOr0 MPOEKTa IPOUCXOIUT
o0s13aTenpHasi CMEHa poJIei.

3agayu nNpu cMeHe PoJIn:
MOAXBATUTh UAYILIMKA POLIECC,
® OCBOMTb MHCTPYMEHTAPUU YNPABJICHUS NPOCKTOM, OTPAKAIOIIMN 30Hy OTBETCTBEHHOCTH
poJu,
® YCOBEpPLIEHCTBOBATH IIPOLIECC,
® [OJHOLEHHO NEepeaaTh POJIb CMEHSIOLIEMY KOJUIETE.

Takum 00pa3oM B Wrpe KaXKAbI YYaCTHUK IIOJYYUT ONBIT paboOThl Kak B
YIIPaBJICHYECKON, TaK W MCIOJHUTENIbCKOW poju. 3ajlaya y4YacTHHKOB Ha CTapTe€ WIPHI,
OIUpasiCh Ha JOCTYIHYI WH(OpMAIUIO OIEHUTh 00bEM HEOOXOJAUMBIX paboT, CPOKH H
BO3MOXKHBIE PHCKH, CIUIAHUPOBATH XOJ BBITIOJHEHHS, CTOMMOCTh, 00E€CIEYHUTh KOHTPOJb
PHCKOB W 3allIUTUTH OIOJDKET mepes 3akazuukamu. [IpoeKT MoimKeH OBITh peaim30BaH 3a
omnpesieIEHHOE KOJIMYECTBO WUIPOBBIX JIHEH HMEIOIIMMUCS YEJIOBEUECKHUMHU pecypcamu B
rpejernax 3aiuieHHOTO OrKeTa U OTOBOPEHHBIX POJICBBIX OTPAHUYCHHUM.

[Tocnme 3ammTHl MpOEKTa 3alyCcKaeTcs TaMep WIrpbl, HAUMHAETCS CTPOUTEIHCTBO U
IIpoliecC YIpaBJIEHUs MPOEKTOM. B mpolecce peanu3annu NpoOeKTa HACTYHAIOT PUCKOBBIE
CUTyallMl - HaBUTAlMs, IITOPMOBOH BeTEp, >KUBOTHBIE Ha CTPOUILIONIATKE, MPOTECTHI
MECTHOI'O HacCEeJIEHHUS U T. II.

B 3aBucuMOCTH OT PaBHJILHOCTU MPOTHO30B, 3(PGHEKTUBHOCTH TJIIAHOB M KOHKPETHBIX
pelIeHu 1Mo yIpaBJICHUIO PUCKaMU, OHH B OOJIBIIIEH MM MEHBIIIEH CTENICHU BJIUSIOT Ha XO/I
pabot. Urpa naeT BO3MOKHOCTH B ITOJTHON Mepe MOYYyBCTBOBATH Ce0s1 KaK BHYTpPHU MTPOEKTa —
B KaU€CTBE MCTIOJHUTENS, TaK U OCYIIECTBUTH «B3IJISIJI CBEPXY» — U3 POJIM PYKOBOIUTEINS
npoekTa. Takke oOecrieunBaeTcsi ONBIT M TMOHUMaHHE, KaK MpPHU TOMOIIU KOMIUIEKca
WHCTPYMEHTOB YJIEpKUBaTh KOHTPOJb HaJ JIESTEIBHOCTBIO C BBICOKUM YPOBHEM
HEOIPEIeIICHHOCTH.

Kputepun onieHuBaHus:
MakcuMaiabHOE KOJIUYEeCTBO 0alljIoB — 35 0ajioB.

- 20-35 GayIoB BBICTABIISACTCS CTYACHTY, €CIIH M3JI0’)KEHUE 3HAHUH TMOJTHOE B COOTBETCTBHH C
TpeOOBaHUSIMU  MporpamMMmbl.  JIOMyCKAarOTCST ~ OTHEIbHBIE  HECYIICCTBEHHBIE  OIIMOKH,
HCIIpaBJIsieMbIE CTYJICHTOM IIOCJIe YKa3aHWs Ha HUX IpernojaBareneM. [Ipu U3IoKeHun CTyIeHT
JOJI)KECH BBIACIIATH CYIIICCTBCHHI)IC HpI/ISHaKI/I I/I3y‘-I€HHOFO, BBISIBUTH HpI/I‘II/IHHO-CJICZ[CTBeHHI)IG
CBsI3U, Cc(OpMyNIHpOBaTH BBIBOJBI W O0OOIIEHHS, B KOTOPBIX MOTYT OBITH OTICIBbHBIC
HECYIIECTBEHHBIE OLINOKH;

- 0-19 OamnoB BBICTABISAETCS CTYACHTY, €CIM M3JIOKCHHE MaTepHalia HEeIoJIHOE,
OeccucreMHoe. [Ipu 3TOM CTyICHT JOIyCKAET CYIIECTBEHHBIE OMMOKY, HEUCTIPABIIIEMBIC JTAXKE C
MOMOIIIBIO TIPEToIaBaTes, a TAK)Ke 3a TOJTHOE HE3HAHNE U HETIOHMMAaHNe MaTepHana.

Keiic-3agauu

Keiic 1.
TpaHckacUiiCKUI Ta30MPOBOJ, — HOBBIM MApLIPYT K SKCHOPTHBIM phIHKaM" OTCyTCTBHE
BBIXOJa K MOpIO sBisieTcss OomnbInoil mpobisemolt aist TypKMeHHCTaHa, MOCKOJBKY JelaeT
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HEBO3MO>KHBIM IKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonpoBoj (TCGP) oTkpoert npsimoit
BeIxoJ B Typuuto u Ha 3amajn yepe3 AszepOaiiykaH, B TO BpeMsl KaK CEro/iHsl MOCTaBKU U3 3TOTO
pEeruoHa JOJDKHBI OCyIIeCTBIATHCS depe3 Poccuro u Mpan. Llens npoekra TpaHckacnuiickoro
ra3onpoBojia — CHOCOOCTBOBAaTh CO3/JaHUI0 B KACIHMWCKOM pPETHOHE HOBOH CHCTEMBI
TPaHCIIOPTUPOBKU Ta3a. [‘a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMYUBAIOLIMM MHOrooOpasue
MCTOYHUKOB M MapILIPyTOB Ul SKCIOpTa Kacnuiickoro raza B Typuuto u Espomny. [Ipe3nnenTst
YeThIpeX rocylapcTB — yuacTHUkU npoekta (I'py3us, AzepOaiimkan, Typkmenuctad u Typumst)
MOJIHUCAIN JEKIApaLtIo B IOAJNEPKKY ITpoekTa. OCcyecTBisieT 3Ty noaaepxky [Ipasurensctso
CIIA. B peanu3zanuu mOpoeKkTa NPUHUMAIOT y4acTHE MEXKIyHapOJHbIE KOpHOpauud — B
yactHocTH, Shell u PST International. CTouMOCTh mpoeKTa OlleHUBAETCS B 2,5 MIIP.I AOJIAPOB.

Bomnpocs! qys ananusa:

1. K kakoMy THUILy IPOEKTOB OTHOCUTCS JaHHBIN IIPOEKT?

2. Kakue ¢akropsl noarsepxaaoT Baie npenmnonoxenue?

Keiic 2.

ITocTpoeHne opraHu3aMOHHON CTPYKTYphl IpoekTa Llens npoekra: pa3paboTka, co3laHue U
BHEJJPEHHE Ha PHIHOK MHOTO(YHKIIMOHAIBHOIO MOPTATUBHOI'O JOMAIIHETO WHTEIUIEKTYaIbHOTO
nbliecoca,  OONaJaroIlero  ONpedesIeHHbIMH B TEXHMYECKOM  33JaHUM  pabodyuMu
XapaKTepUCTHUKAMU, BPEMEHEM HelpephIBHON paboThl akkyMysisitopa 10 4, po3HUYHON LIEHOW He
BhIie 10 Teic. pyOneit.

JlanHble maKeThl paclajaloTcs Ha YeThIpE OCHOBHBIE KATETOPUU:

1. Pa3zpaboTka, co3qaHue U TECTUPOBAHUE MBUIECOCA;

2. [loaroroBka, HanMcaHUE U TECTUPOBAHUE MPOTPAMMHOI0 00ecriedeHus JUIsl ero paboThl;

3. IlocTaHOBKaA CUCTEMBI IPOU3BOJICTBA U CEPBUCA, BKJIIOUAsl MHCTPYKIUU U 3allaCHBIE YaCTH;

4. Pa3paboTka MapKETHHIOBOM NPOrpaMMbl, BKJIOYas JE€MOHCTpalMH, OpOIIIOpHI,
MHCTPYKLUHU II0JIb30BATEIS.

Ha ocHoBe aHanmu3a Kareropuii MPOEKT HYXAAETCS B CIEAYIOIIUX 3JIEMEHTax
OpPraHU3allMOHHOMN CTPYKTYPBHI:

1) rpynma mo pa3paboTke MmblIecoca U MPOrpaMMHOTO 00ECTICUeHUS;

2) TpyIna 1o TeCTUPOBAHUIO IPOrPAMMHOT0 00ecIIeueHH s,

3) rpynmna o Haja)XMBaHHUIO POU3BOACTBEHHOIN CUCTEMBI JUISl BBIITYCKA IBIJIECOCOB

4) rpynma no pa3paboTke IporpaMMbl MApKETHHT'a;

5) rpynmna 1o noAroToBKe BCEX TOKYMEHTOB U UHCTPYKIUH;

6) TpyIna 1o ynpaBieHHIO BCEMH BbIILIEIEPEYUCICHHBIMU TPYIIIIaMH.

OTH NOJACUCTEMBI IPEJCTABIIAIOT, IO KpalfHEN Mepe, TP OCHOBHBIX IOAPA3/IEIICHUS U IIECTh
OTJEJIOB B MAaTepUHCKON KoMIaHWM. ['pymnmbl, pa3zpabaTbIBaloliye MbUIECOC U NPOrpaMMHOE
oOecrieueHne, JOJDKHBI padOTaTh B OYEHb TECHOM COTpPYIHHUYECTBE. [ pyMIlbI TECTHpPOBAaHUS
IblJIecOCa U COOTBETCTBYIOIIETO MPOrPaMMHOI0 o0ecredeHnss MOryT paboTaTh HE3aBUCHUMO OT
pa3pabOTUYMKOB IbIJIECOCA U MPOTPAMMHOTO MPOAYKTA, HO PE3YJIbTaThl YIyUIlIaloTCs, KOTAa OHU
Koomnepupytorcs. st mpoekra TpeOyercs CIMIIKOM OOJbIIOE B3aUMOACHCTBUE MEXKIY
OCHOBHBIMH TOJIpa3/ieJICHUsIMU. MaTeprHCKass KOMIIaHUs O0JIaaeT BCEMHU CIEIUAINCTaMH,
CHOCOOHBIMU BBIIOJHUTH MPOEKT. [Ipeanonaraercs ero BBIMOIHUTE B CPOK OT 18 110 24 mecsues.
OTOT MPOEKT — CaMblil JIOPOrOCTOSILIMN U3 BCEX, KOrJa- JMOO MPEANPHUHATHIX KOMIIAHHUEH.
[TpounTaiiTe U NpoaHATN3UPYUTE KOHKPETHYIO CUTYALIHIO.

CocTaBbTe OpraHU3alMOHHYIO CTPYKTYPY U CXEMY B3aMMOAEHCTBUSI IPOEKTA C MAaTEPUHCKON
opranu3zanueil. [lpeanoxxute nu 060cHyHTE BapHaHT NPOEKTHOTO oduca.

Keiic 3.

N3BecTHas gupMma, CHENUATU3HPYIOMIAsCS Ha MPOU3BOJCTBE COBPEMEHHBIX JJICKTPOHHBIX
OBITOBBIX MPUOOPOB, MIIAHUPYET BBITYCK HOBOM MpoayKuuu. Ha mpon3BoACTBEHHOM COBEIIaHUU
00Cy>XKIaeTcsi KOHLEMIHs OBITOBOTO MPUOOpPa HOBOTO MOKOIEHUS. OTPBHIBOK U3 MPOTOKOJIA 3TOTO
COBeIllaHus MpecTaBieH Hibke: PykoBoautens Otnena pazpadotok: « OCHOBHOE MPEUMYIIECTBO,
KOTOPOC MOKHO HCIIOJIb30BaTh HaM MNEPC KOHKYPCHTAMHU, COCTOMT B BBICOKOM YPOBHC HaIlIMX
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TEXHOJIOTUI. MBI TOJDKHBI CO3[aTh LIEIEBP TEXHOJIOTMYECKOIO MCKYCCTBA, IOCIEAHEE CIOBO
TEeXHUKW». Bulle-npe3naeHT no npou3BoAcTBY: «borock, 4To Takoe 4yy/10 TEXHUKU OyJEeT MPOCTO
HE peHTA0ENIBbHO C TOUKH 3PEHUS IPOU3BOJICTBA. MOKHO pa3paboTaTh U CO3/1aTh BEJINKOJICITHBIN
OMBITHBIM O0Opaszen, A MPOM3BOJCTBA KOTOPOTO MOTpeOyeTcs: MOJHOCThIO Iepeo0opyoBaTh
HaIlll MPOU3BOJCTBEHHBIC JIMHUHU, 3aKyIUTh JOPOTOCTOSALINE Marepuaibl. Moe MHEHHue, 4To
3M0Xa CPEAHEBEKOBBIX MAacTEpOB, CO3AaTeNel YHHKaJIbHBIX OOpa3lloB TEXHUKU U HMCKYCCTBA,
Janexo B npouuioM. bonbie mparmMatusma, rocroja.» Bune-npe3uaeHT no MapkeTuHry: «Mel
JIOJDKHBI CO3/1aBaTh MPOAYKIHMIO C MPUIIEIOM Ha KOHKPETHOro notpedurens. Tonbko OH MOXeT
TOYHO CKa3aTh, YTO €My HYKHO, a YTO He Hy>kHO. Ham notpebuteins Bpsa 1 OyeT B OCHOBHOU
Macce CBOEH CHocoOeH OLIEHUTh BBICOKHI YPOBEHb TEXHOJIOTMYECKOIO MAacTEepCTBAa HAIIMX
u3zobperaTenell, eciiv MPOAYKUUS HEe OyIeT YIOBIETBOPATh €ro KOHKPETHbIE TpeOOBaHUS.
[Torpebutemnto Takxke 6e3pa3IUUHO, C MOMOILBIO KAaKUX MPOU3BOJCTBEHHBIX JTUHUHA MBI CMOXKEM
IIPOU3BECTHU TO, UTO MY HY>KHO. PBIHOK Oy/ieT MocieIHUM Cybeil HallluX peleHH, TaK YK JIyde
Cpa3y NPUTOTOBUTHCSA K €r0 TEKYIIIMM HACTPOEHUSAM.

Bonpocs! 1u1s ananusa

1. B 4em cyTb mpoTHBOpEYMs MEXAY pPa3IMYHBIMU YUYAaCTHUKAMHU INPOEKTa CO3JaHUSA U
BBIITyCKa HOBOM MPOTYKIUU?

2. Ubst TOUKA 3pEHHUS, II0-BALLEMY, SIBJIAETCS IPUOPUTETHO IIPUEMIIEMON U IToUeMy?

3. Kakum 00pa3oM MOKHO YCTpaHUTh HA3peBAIOIIMNA KOHQIMKT MEXKIY y4aCTHUKAMHU
npoekra’?

4. Koro M3 yd4acTHUKOB COBEUIaHMsI Bbl Obl Ha3HAUMJIM Ha JIOJDKHOCTH PykoBomuTens
npoekra? [Touemy?

Keiic 4

N3BecTHO, dYTO JAEATENBHOCTH JIFOOOTO TPEANPHUATHS HaIMpaBieHA Ha JOCTHKEHHUE
onpezaeneHHbIx 1enel. JIroboe mpeanpusTie OrpaHNYEHO MO BPEMEHH CBOETO CYIIECTBOBAHUS.
Hakoner, ycneninbie npeAnpusiTUs BCETJa YHUKAJIBHBI M0 MPOAYKTaM, yciyram Jin0o Ou3Hec-
MozessiM. MO>KHO JIM cKa3aTh, 4TO JIF000e peanpusTre seisercs nmpoektom? Ecinu na — mouemy?
Ecnu Het — kakue orpaHuuuBaroiirie (HpakTopsl ClIeTyeT BBECTU B JaHHBIE YTBEPKICHUS?

Keiic 5.

Bol sBRsleTech pyKOBOJIUTEIEM MPOU3BOJICTBEHHOTO MPEANpUATHs. TeKylnas CUTyanus Ha
PBIHKE CKJIabIBAETCs OaronpuaTHo. [IporHO36I CBHIETENBCTBYIOT O IEPCIEKTHBAX YBEIHUCHHS
CIIpoca Ha MPOAYKIMIO TPEANpHUATHS. B CBS3M ¢ 3TUM BaMH OBbUIO TPHHATO pPEIICHHE O
pacuIupeH MPOU3BOACTBEHHBIX MOIIHOCTEH IMyTEM CTPOUTENIbCTBA JOMOJHUTEIHHOTO IeXa.
Ornpeaennute OCHOBHBIC ATAIBl peaTU3aIMK JAHHOTO IMPOEKTa C MOMEHTA MPUHSATHS PEIICHUS U 10
MOMEHTA Ca4H 11€Xa B IKCILTyaTaIHIO.

Keiic 6.

B mpomecce peanuzanmu TpoeKTa CTPOUTENHCTBA JKHIOTO JioMa OBUIM IPOBEIEHBI
cieyrome paboThl: MOKYTKa 3eMEJIbHOTO Y4acTKa, MOIyYeHUE pa3pelIeHuss Ha CTPOUTENBCTBO,
MPOEKTUPOBAHHUE JIOMa, 3EMIISIHbIE DPAa0OTHI, BO3BeJCHHE (PyHIAMEHTa, BO3BEJACHHE CTEH U
MIEPEKPBITHI, KPOBIIS KPBIIIH, HAPYKHAsL OTAEIIKA 10Ma, II0/IBEICHHE KOMMYHMKALUI, BBOJ I0Ma
B OKCIUTyaTallMIO U MOTy4YeHHe TPaBOyCTaHABIMBAIOIINX JOKYMEHTOB. Bee nu aTarsl peanuzanuu
npoekTa yureHbl? Kakue sTambl okazanuch mpomnylieHbsl? Pacmpenenure paboTsl mo (daszam
YKU3HEHHOTO 1IMKJIa TPOEKTA.

Keiic 7.

PaccMoTpuTe KOHKpPETHBIA MPUMEDP peaiu3alii Kakoro-audo mpoekta. BeisBute Hamndue
NpU3HAKOB TpoekTa. Onpenenure MOACUCTEMBI YIpaBIEHUs JaHHOTO Tmpoekrta. Kakue
(GyHKIMOHAJIbHBIE 00JIaCTH 3a/1eCTBOBAHbI B X0Jl€¢ peann3auuu npoekra? Ha xakom stame Ha
JAHHBII MOMEHT HaXOJUTCS )KU3HEHHBIN LUK JAaHHOTO IpoekTa? Onpeaenute NoTeHIHAIBHYIO
IIOJIE3HOCTH 3TOI0 MPOEKTA JJIs PEaIU3yIOIEN ero OpraHu3aruy.
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Keiic 8.

B xone peanuzaruu 0r0KeTHAsE CTOMMOCTD MTPOEKTA TOJbKHA cocTaBuTh 2 MitH 300 ThIC. pyo.
Paccuwnraiite mporHo3HOe OTKIIOHEHHE CTOMMOCTH MPOEKTA, €CIIH Ha CEPEeIMHE CPOKa pean3aluu
IIPOEKTa IUIAHOBBIE 3aTpaThl JOJKHBI cocTaBUTh 1 MiH 500 Thic. py0., OCBOCHHBIH 00bEM Ha
otueTHyto naty — 1 muH 400 Teic. py0., Ipu 3TOM (pakTHUECKHE 3aTpaThl Ha OTYETHYIO AATy
coctaBuiau 1 miH 460 THIC. PYO.

Keiic 9.

bromxer npoekta coctaisier 200 nenexHbIx equHull. Ha BeimonHeHne paboT 10 TeKyIe
JaThl TJIAHUPOBAIOCH HM3pacxonoBaTh S50 enunmi, a (GakTUUecKu ObUIO HM3pacxomoBaHo 46
eauHuLbl. [Ipu 3TOM, cornacHO MiaHy, Ha BBINOJHEHHE PadOT HYXKHO ObLIO M3pacxonoBaTh 40
CIOINHHAIIL. PacchTaﬁTe B COOTBCTCTBHUU C Tpa)II/IHI/IOHHI)IM IIoaxoaoM U METOOAOM OCBOCHHOI'O
o0BbemMa OTKIIOHEHHE T10 3aTpaTaM. B kakoM cirydyae HaOr01aeTcsi SKOHOMUS JCHEKHBIX CPE/CTB,
a B KakoM — riepepacxoj? Eciu paccuuTaTh OTKIIOHCHHE TI0 PACITUCAHUIO, TO KAKOB peaTbHBIN X011
BBITIOJTHEHHMSI IPOEKTA 10 CPABHEHUIO C 3aIUIAHUPOBAHHBIM TpaduKkom?

Keiic 10.

«IIpoext aBTOMaTH3aMN TOKYMEHTO000POTa»

Kpynnas mMockoBckas ¢upmMa MO HPOM3BOJACTBY M NPOJAXe JIMKEPOBOIOYHBIX H3JEIUI
WHUIAMPOBANIA TPOEKT AaBTOMATH3AaMKd JOKYMEHTOOOOpOTa, KOTOPBIA  MOJpasyMeBall
POEKTHPOBAaHUE, pa3paboTKy U BHeApeHHe VIHTepHeT-CeTH.

B kauecTBe 3akazuMKa MPOEKTa BBICTYMWIA cama (upMa, a B KayeCTBE T'€HEPaIHLHOTO
HOJPAIUYMKA — KOHCAJITUHIOBast (pUpMa, CHELMATM3UPYIOMIAsCs Ha NPEJOCTaBICHUHM YCIyr B
00J1aCTH COBpEMEHHBIX HH(OPMAIIMOHHBIX TeXHOIOTHH. [Tpr 3TOM KOHCanTHHTOBAs (hupma B3s1a
Ha cebs 00s13aTeNbCTBA CAMOCTOSTENILHO CIIPOEKTUPOBATh BCIO CUCTEMY JOKYMEHTOOOOpOTa U
co3laTh €e CuiaMH CyOmoapsimHON codTBepHOi ¢upmbl. Ha cramum meperoBopoB ObuLTH
ornpenieNieHbl 00BEMBl, CPOKM M CTOMMOCTh HPOEKTa, KOTOpas SBISUIACh OIUIATOM ycCiyr
KOHCANTHHTOBOM (upmbl. [Ipu 3TOM orulata yciiyr KOHCaJITHHTOBOW (MPMBI 3aBHCENa OT
KOHKPETHBIX Pe3YyJbTaTOB — CO3JaHMsI CUCTEMbI JOKYMEHTOOOOpOTa B OrOBOPEHHbIE CPOKU. M3
o0miell CTOMMOCTH TMPOEKTa YacTh JEHEKHBIX CPEACTB IUIa Ha OIUIATy paboThl co(TBEpHOM
¢bupMbl, mpuueM paboTa MPOrpaMMHMCTOB OLIEHHMBANIACh B 3aBUCUMOCTH OT 3aTpauye€HHOIo
BPEMEHH, T.€. UCIIOJIb3ys HOBPEMEHHYIO CUCTEMY OIUIaTy TPyHa.

Ilocne okoHYaHUS MEPBBIX JIBYX 3TAaloOB MPOEKTa OKAa3aJoCh, YTO KOHCAJITHUHIOBasl ¢pupMma
BBINOJIHMJIA Pa0OTHl TOJBKO TO TEPBOMY 3Taly, MOJYYWIa OIJIaTy pe3yJbTaToB TOJIBKO II0
IepBOMY 3Tally, HO copTBepHOU (pupMe 3aruiaTHiIa yKe 3a JiBa 3Tarna, T.€. 3a BCe BpeMs paboThl
IPOTPaMMHUCTOB. PyKOBOAWTENh TPOEKTa CO CTOPOHBI KOHCAJITHHIOBOH (pUpMBI paccuuTal
IOKa3aTeau KOHTPOJIA CTOMMOCTH M JOJOXHI pe3yibTaThl PYKOBOJACTBY. PykoBoacTBO
KOHCAJITHHTOBOM (pUpPMBI OOHApPYXKMIIO, YTO JAHHBIA MPOEKT C TOYKH 3pEHHS HUX (PHUPMBI
abcomoTHO HepeHTabeneH. Ha coBemiaHuu, MOCBSIIEHHOM OOCYXICHHMIO CIIOKUBLICHCS
CUTYyalMH, OBUIO MPHUHATO pEIIeHHEe OOPAaTUTHCS K 3aKa34MKy C MPEUIOKEHHEM MEepecMOTPETh
YCIIOBHSI OTOBOpPA BBUY CEPhE3HOIO YBEIMYEHUS 00bEMOB pabOT U YCIOKHEHHs YCIOBHHA HX
peanu3anum.

Bomnpocs! u1st ananuza

1. Ha ocHOBe Kakux IOKa3aTelel PyKOBOJUTEIh MPOEKTa MOT Obl BBISBUTH OIIMOKU B
yIpaBI€HUU CTOUMOCTHIO?

2. Kaxue ommOKy ObUTH IOITYTIIEHBI B YIIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmb1?

3. Kak BBI OIICHUBAETE pelICHHE, TPUHITOE HA COBEIIaHUE?

4. Kaxoe pemienue 66110 061 601€€ 11e71eco00pa3Ho, o Bamemy MHeHHIO?

Kpurtepun onennBanmus:
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CryneHty HeoOXoauMoO pemmTh 2 Keiica. MakcumanbHOe yucio OamnoB — 20, mo 10 3a
Ka)XIbI U3 JBYX KEWCOB.

— 8-10 GamnoB cTtaBHUTCS, €cnu paboTa BBIIOJIHEHA BEPHO M IOJHOCTBIO; B JIOIMYECKHX
paccyXIeHHUsIX U 000CHOBAaHUM PEIICHUSI HET IPOOEIIOB U OMIMOOK (BO3MOKHA OJJHA HETOYHOCTH,
OTIHCKa, HEe SBISIONIASCS CIIEJICTBUEM HE3HAHMS U HETIOHUMAaHUS Y4eOHOTO MaTepuana).

— 4-7 GamnoB CTaBUTCS, €CIM padOTa BBIMOJHEHA TMOJIHOCTHIO, HO OOOCHOBAHHUS IIIaroB
pellIeHus: He0CTAaTOYHbI (eclii yMeHHe 000CHOBBIBAThH PACCYKICHUS HE SIBIISIIOCH CIIEUATbHBIM
00BEKTOM MPOBEPKH); JOIMyIIeHa OJHa OWMOKAa WM JBa-TPU HEAOYETa; BBHINOJHEHO 0e3
HEJIOYETOB HE MeHee 3/4 3amaHus.

— 1-3 Ganna cTaBHUTCS, €CIM JOMYIIEHBI 0ojiee OJHONM OMIMOKM WK OoJiee TpeX HEelI0YeTOB,
HO CTyJIEHT BiajeeT o0s3aTelIbHBIMH  YMEHHSIMH 10 TpoBepseMoil  Teme;  0Oe3
HEJ0YETOB BHIMIOJHEHO HE MEHEE MOJIOBUHBI PAOOTHI.

— 0 GanioB cTaBUTCA, €CIM JOMYILIEHBI CYIIECTBEHHbIE OUIMOKHU, MMOKA3aBIUIMEe, YTO CTYAEHT
HE BiIajeeT O00s3aTeIbHBIMH YMEHHUSMH II0 JaHHOM TeMe; IMPaBHIbHO BBHIMOJIHEHO MEHee
MOJIOBUHBI PaOOTHI.

Tembl pedepatoB

. Be10op uacTpy™MeHTa st 3¢pPeKTUBHOTO MITaHUPOBAHUS BPEMEHH.
. JIocTOMHCTBA 1 HEJOCTATKU MPOTHO30B, OCHOBAHHBIX Ha UCTOPUYECKON CTATHCTHUKE.
. JIoCTOMHCTBA U HEAOCTATKU IPOTHO30B, OCHOBAHHBIX HA CY)KJIEHUSAX U MHEHUSX.
. 3HaUUMOCTb BHIOOPA UCTOYHUKOB U PALIMOHANIBHBIN MMOAXO0/ K OBJIa/IeHUI0 HH(pOpMaLne.
. UckyccTBO enerupoBaHus NOJHOMOYHIA.
. UcTopust mpoekTHOI 1eATeNbHOCTH KaK AUCIUILTUHBL.
. KagectBennsie MeTo1bl mporuo3upoBanus. OCOOCHHOCTH KaueCTBEHHBIX IPOTHO30B.
. Knnaccudukanus ynpaBneHUeCKHX peLICHH.
. KonnuecTBeHHbIe METO/1bI TPOTHO3UPOBaHUA. OCOOEHHOCTH KOJIMYECTBEHHBIX TPOTHO30B.
10. KoHuenrtyanbHble OCHOBaHUSI METO/A POEKTOB.
11. KopriopaTUBHOCTb U €€ poJib B IPOEKTHOM J1€ATEIbHOCTH.
12. MeTon MpOEeKTOB: OCHOBHBIE MOHSATHS.
13. Meroab! 00yueHus: NPOEKTUPOBAHUIO B POCCUNCKUX By3aX.
14. Mexanu3M mpoliecca NporHo3upOBaHus. DTanbl MPOrHo3upoBaHus. OCHOBHBIE MOIXO/IBI K
IIPOrHO3UPOBAHMIO.
15. OntumanbHas cucTeMa IUIAaHUPOBAHUS BpeMEHU. MeTOIbI ¥ IPUHITUIIBI TTOBBIIIICHUS
cOOCTBEHHOM
s dextuBHOCTH A.A. JIroOuiena.
16. OCHOBHBIE MOHATHS U CYIIHOCTH MPOLIECcCa MPUHATHS yIPABICHUYECKOIO PEILICHUSI.
17. OcHOBHBIE IPUYHUHBI HEPAITUOHATFHO MOTPAYEHHOT'O BPEMEHH.
18. OcHOBHBIE TPOOIEMBI IPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.
19. OcHOBHBIE CTIOCOOBI OPTaHU3AINH KU3HH. Y IpaBICHUE CTPECCAMHU.
20. OcHOBHBIE TpeOOBaHNUS K COCTABIICHUIO IIJIaHA JIEJI: CIIUCOK KaX/10AHEBHBIX JIE,
COCTaBIJICHUE paCIUCaHUSI.
21. OcobenHoctu ympanieHust npoekramu B PR-nesrensHocTu.
22. O1eHKa IpoeKTa.
23. IlepBblii mar Ha MyTH K OBJA/IEHUIO HCKYCCTBOM YIIPABIIEHUSI BpEMEHEM — U3MEHEHHUE €T0
BOCTIPUSATHSI.
24. IlnanupoBaHue B YCIOBUSIX PIHOYHON SKOHOMUKU: AUPEKTUBHOE, PETYJISITUBHOE U
WHAUKaTUBHOE.
25. IloaroroBka MyJbTUMEIUWHOM NPE3EHTALIUN
26. [IpaBuna noBsimeHus 3PpGEKTUBHOCTH MEPCOHATBLHOTO MEHEHKMEHTA.
27. IlpueMsbl ¥ cIOCOOBI PALIMOHATBHOTO YTEHHUSI KaK METO/Ia COBEPIIEHCTBOBAHUS OpraHU3aIuu
Tpyna.

O 00 1N DN K W —

15



28. Ilporuo3upoBanue AeMOrpapuuecKoro pa3BUTHSL.

29. Ilporuo3upoBaHue cObITa MPOAYKIINH.

30. IIporno3upoBaHue COMAIBHON MOJUTHKY TOCYIapCTBa.

31. IIporuo3upoBaHue X035iCTBEHHOTO PUCKA.

32. IIporHo3upoBaHre IKOHOMUYECKOTO POCTA.

33. IIpoexTHas 1eATeIbHOCTh B MEHEIXKMEHTE.

34. IIpoexTHast JOKYMEHTAIIUS: TTPOIIECC IMMOATOTOBKH.

35. Ilpouenypa npe3eHTaluy U 3alIUTHI IPOEKTA.

36. PaGoTa HaJ TEKCTOM BBICTYIUICHHUS.

37. ParmoHanbHOE MOJIeMpoBaHue pabouero npoctpancTBa. OCHOBBI 3PTOHOMUKH.

38. ParmonanpHOE ynpaBieHHE NOTOKOM JEJIOBOM TOKYMEHTALIMH.

39. Ponp nH(pOpMaLUU 1 KOMMYHHUKAIMK B COLMAIIEHOM OOIIEHUH U ONIPE/ICIICHUU KauecTBa
YeJIOBEYECKOTO OBITHS.

40. Ctpaterus «ynpaBjieHUE BpEMEHEM» KaK YIPaBJICHUE COOCTBEHHOM EATEIbHOCTBIO.

Kpurtepuu onennBanus:
CryneHTy HEOOXO0MMO TIOATOTOBUTH 3 pedepaTta. MakcuManbHOE KoamuecTBO 0amioB — 30
6asu1oB, o 10 6aymioB 3a Kaxkbli pedepar

— 8-10 GamioB cTaBHUTCS, €CIU BBIOJHEHBI BCE TPEOOBaHMS K HAMMCAHUIO M 3aIIUTE
pedepara: obo3HaueHa mpobiieMa W 000OCHOBaHa €€ aKTyaJlbHOCTh, CIIEJIaH KPATKUM aHalu3
Pa3IMYHBIX TOYEK 3PEHUSI Ha pacCMaTpHUBaEMYyIO MPOOJeMy U JIOTUYHO M3JI0’Ke€Ha COOCTBEHHAS
MO3HIINs, CHOPMYITHPOBAHBI BBIBOJIBI, TEMa PACKPHITA TIOJTHOCTHIO, BBIIEPIKaH 00BEM, COOITFOIEHBI
TpeOOBaHUS K BHEUIHEMY O(OPMIICHHIO, JaHbl IPAaBUIbHbIE OTBETHl Ha JONOJIHUTENIbHBIC
BOTIPOCHI.

— 4-7 6annoB — oCHOBHBIE TPeOOBaHMS K peepaTy U ero 3alluTe BBITOIHEHBI, HO TIPH 3TOM
JIOMyIIEHbl HelouéThl. B YacTHOCTHM, MMEIOTCS HETOYHOCTH B H3JIOKEHHM MaTepuana;
OTCYTCTBYET JIOTHYECKasl TOCIIEAOBAaTEILHOCTh B CYXKACHUAX; HEe BbIIepkaH o0BEM pedepara;
UMEIOTCA YIyIeHHs B 0)OpPMIICHNH; Ha JIOTIOJIHUTENbHBIE BOIIPOCHI MPH 3aIUTE 1aHbl HETIOJIHBIE
OTBETHI.

— 1-3 Ganna — UMErOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOoBaHMii K pedepupoBanuio. B
YaCTHOCTH: TeMa OCBEIIEHA JINIIb YaCTUYHO; JOMYyIIEeHbl (haKTHUeCKUe OMIMOKU B COJACPXKAHUU
pedepaTa WM Ipu OTBETE HA JOTIOJTHUTEIBHBIE BOTIPOCKHI; BO BPEMSI 3aIIIUTHI OTCYTCTBYET BBIBOJI.

— 0 6amoB — TeMa pedepaTa HE pacKpbITa, OOHAPYKUBAETCS CYIIECTBEHHOE HETTOHUMAaHHUE
npoOJIeMBbI M B TOM CIIydae, eciiu pedepar CTyJeHTOM He MpeICTaBIIeH.

3. Metoguyeckue MaTepHajibl, ONpeAesiiOUIde NPoOleIyPbl OLEHUBAHUS Pe3yJbTATOB
OCBOCHHUS 00pPa30BaTeJbHON NMPOrPaMMBl.

[Ipoueaypsl OIIEHMBAHMS BKJIIOYAIOT B Ce0Sl TEKYIIUH KOHTPOIb M MPOMEKYTOUHYIO
aTTEeCTaLUIO.

Tekymuil KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C UCIOJIB30BAHUEM OLIEHOYHBIX CPEJCTB,
IIPEJICTABJICHHBIX B I1. 2 TaHHOTO NMPUJIOKEHUS. Pe3ynpTaThl TEKYIIEro KOHTPOJIS JOBOASTCS 110
CBEJICHMS CTYJICHTOB JI0 IPOMEXKYTOYHOU aTTECTALINH.

[TpomexxyToUHast aTTecTalus IPOBOIUTCS B (hopme 3adera.

3ayeT MPOBOAUTCS IO PACIUCAHUIO NTPOMEKYTOYHOM arrectauuu.  KonmuecTBo
BOIIPOCOB B 3ayeTHOM 3agaHuu — 2. IIpoBepka oTBEeTOB M OOBSABIEHUE pPE3YJbTATOB
MPOU3BOJAUTCS B JACHb 3aueTa. Pe3ynbTaThl aTTECTAllMU 3aHOCATCS B BEOMOCTbh U 3a4YETHYIO
KHIDKKY cTyneHTa. CTyAeHTHI, HEe MPOIIEAIINe MPOMEKYTOUYHYIO aTTeCTAlHIO 1O Tpaduky,
JIOJKHBI JIMKBUJIUPOBATh 3aJ0JKEHHOCTh B YCTAaHOBJIEHHOM IOPSIJIKE.
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IIpunoxenne 2
METOANYECKUE YKA3AHUSA 11O OCBOEHUMIO JUCHUIIJIMHBI

Y4eOHBIM MJIAHOM MPEAYCMOTPEHBI CIIETYIOIINE BUbI 3aHITHIA:

— JICKLUH,

— IPaKTUYECKHUE 3aHATHS.

B xozne nexkuuii paccMaTpUBaeTCs MOHATUNHO-KATErOPUAJIbHbIN anmnapar Kypcea, JarTces
o0mmue MNpeACTaBIeHUs O TNPOEKTHOM JeATeNbHOCTH. Takke NarTcsl peKOMEHIAlMu Ui
CaMOCTOSITENIBHOM paOdOThl ¥ MOJATOTOBKE K IPAKTUUECKUM 3aHITHSIM.

B xome mnpakTuueckux 3aHATUI pa3BUBAIOTCS HABBIKM IPUHATUS OOOCHOBAaHHBIX
OpPraHM3alMOHHO-YNIPABIIEHYECKUX  pEIIeHWH B  OOJIACTH  TNPOEKTHOW  JEesTeIbHOCTH,
paccMaTpUBaIOTCA BOIPOCH! IUIAHMPOBAHMS, OPraHM3ALMM, KOHTPOJS M PEryJMpOBaHUSA XOna
BBIMOJIHEHHSI, OpraHU3allid  MaTepUabHO-TEXHUYECKOro, (UHAHCOBOTO M  KaJpOBOIO
oOecrieyeHus MPOEKTOB, OLEHKU MHBECTULIMOHHON MPHUBJIEKATEIbHOCTH Pa3IMYHbIX BapUAHTOB
peanu3aly IPOEKTOB, OCHOBHBIE HCTOYHUKM HMH(POpPMALMM IO BONPOCAM OpraHU3aLUH
IIPOEKTHOM J1eATENbHOCTH, JAIOTCS PEKOMEHIAINH JIsl CAMOCTOATEIbHON PadOTHI.

IIpu mOAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXKIbl CTYJCHT JNOJIKEH:

— U3yYUTh PEKOMEHJOBaHHYIO yUeOHYIO JIUTEPATYPY;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aEMOU TEME.

B npouecce noAroTOBKY K MPAKTUYECKUM 3aHATHUAM CTYAEHTBI MOTYT BOCIOJIB30BaThCS
KOHCYJIbTal[USIMU IIPENIOAAaBATEIIA.

Bonpocel, He pacCMOTpEeHHbIE Ha MPaKTUYECKUX 3aHATHUSAX, JODKHBI OBITh HU3YyYEHBI
CTYJEHTAaMH B XOJIe CaMOCTOATENbHONU paboThl. KOHTPOIb caMOCTOSTENBHOM PabOThI CTYIEHTOB
HaJ yueOHOI nmporpaMMoi Kypca OCYILIECTBIISIETCS B X0J1€ IPAKTUUECKUX 3aHATHI MOCPEICTBOM
TecTUpoBaHus. B Xozme camocrosTenbHON pabOThl KaxAblii CTYAEHT 00s3aH NpOYUTATh
JUTEPATYPY NO MU3y4aeMOM TeMe, NOMOJHUTh KOHCHEKTHI JEKIMM HEJOCTAOIINM MaTepHajioM,
BBIIIMCKAMH U3 PEKOMEHIOBAHHBIX IIEPBOMCTOYHUKOB. BBICINTh HEITOHATHBIE TEPMUHBI, HAUTU
MX 3HAYEHUE B DHIUKIIONEINIYECKUX CIIOBAPSIX.

s MOATrOTOBKM K 3aHATHAM, TEKYILIEMY KOHTPOJIIO M IIPOMEKYTOUHOM aTTeCTaluu
CTYJIEHTBl ~ MOTYT  BOCIIOJIb30BAaThCSl AJIEKTPOHHO-OMOIMOTEYHBIMU CcHCTeMaMU. Takoke
o0yyaromuecss MOTyT B35Th Ha JIOM HEOOXOAUMYIO JIUTEpaTypy Ha aOOHEMEHTE YHUBEPCUTETCKON
OMOIMOTEKH WM BOCIIOJIb30BATHCS YUTAIBLHBIMU 3aJIaMU.

MeTtoauyeckue peKoOMeHAALMHU 110 HANTMCAHNIO pedepaToB, TPeOOBAHUS K
0(popMJICHU IO

Pedepar sBnsieTcst caMOCTOSTETFHBIM KPATKUM H3JI0KEHHEM MEPBHYHOTO MaTepHaa,
KOTOpBIM MoJBepraercs aBTOpPOM pedepata NIyOOKOMY H3YYEHHUIO, CHUCTEMAaTH3allul u
ocMmbiciieHH0. Pedepar HomKeH oTpakaTb OCHOBHBIE HAEH pedepupyeMbix pabdoT U
OTHOIIICHHE K HUM aBTOpa pedepara.

KaxnmpM CTyZeHTOM BBIIONHSETCS OIWH pedepaT MO BBIOpaHHOW WM TeMe
MHCTUTYLIMOHAJIBHOTO aHaJlM3a M3 CIHCKa, pa3MelleHHoro Hmxke. Ilpu sToM crhmcok
JUTEPATyphl, YKa3aHHBIA B padoveil mporpamMme, SIBISETCS OPUEHTHPOBOYHBIM, HEOOXOIUMO
HaiTW emie JBe-TpM pabOThl BEAYUIMX CHEIHMATMCTOB TIIOCBSIIEHHBIX JaHHOW TeEMe.
Hcnonp30BaHuEe MEPBOMCTOYHUKOB pabOT YYEHbIX, pabdOTaBIIMX B OOJACTH TEMaTUKH
pedepara, aBTOpoB wuuel (MoHOrpaduu cTaThu) sBISETCS 00s3aTeNnbHBIM. [Ipsmoe
WCIIOJIb30BAaHNE TPU HAMMCAHWKM pedepara yueOHOW JHUTepaTypbl WM OO30pHBIX CTaTel O
paboTax M BKJIa/ie aBTOPOB HEJOITYCTUMO.

Pedepar nomxen ObITh 0()OPMIICH B COOTBETCTBHH C TPEOOBAHUSMH, TIPEIBSABISICMBIMU
JUISL HAITUCAHUSI KYPCOBBIX paboT.

Copepxanuie pabOThI JOHKHO BKIIIOYATh:

1) BBeeHue, B KOTOPOM CTaBUTKCS LIEJb U 337au Hanucanus pedepara;
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2) OCHOBHYIO 4acTb, B KOTOPOM pacKpbIBaeTCs 11eJb, U pelatoTes 3a1adn padboTsl (OHa
JIOJDKHA UMETh YETKYIO CTPYKTYpPY, OBITh JIOTHUECKH MOCIIEI0BaTEIbHOM, COEPkKAaTh CChUIKU
Ha TIEPBOMCTOYHHKN HH(OPMAIMM M PACKPHIBATH OCHOBHBIC COJCPIKATEIBHBIC 3JIEMEHTHI
pedepupyeMbIx MaTepHaoB);

3) 3akmOYeHue, TAe TOABOIATCS OCHOBHBIE WTOTH HamucaHus pedeparta (ocoboe
BHUMaHHE 3]IeCh CJENyeT YyHAEIUTh COOCTBEHHOM OIICHKEe pedepupyeMoro marepuaia c
OTpPa)XKEHHEM €r0 aKTyaJIbHOCTH, COBPEMEHHOT'0 3HaYeHUsI U BO3MOXKHOCTEH MPUMEHEHHSI €TI0
ujiell B COBPEMEHHON SKOHOMUKE U CBOEH NMPaKTHUUECKOH JesITeIbHOCTH);

4) crUCOK MCIOJIb30BAaHHBIX UCTOYHUKOB (OT OJIHOTO /10 3-4 IEpBOUCTOUYHUKOB);

5) conepxanue ¢ pacctaHoBKO# crpanuil. IIyHKT 4 u 5 conepxanus pedepata MOKHO
00beIMHUTD Ha OJIHOM cTpanuIle. O0mmit 00beM pedepaTa JOJKEH COCTABISATH HE MEHEE 8 1
He 6osee 10 cTpaHul (BKIIIOYAst TUTYJIBHBIN JIUCT U JIUCT C UCHIOJIB30BAHHBIMU UCTOUHUKAMU U
COJICP)KAHUEM).

B Tekcte pedeparta 00s3aT€IbHO AOKHBI HPUCYTCTBOBATH CCHUIKM HAa MCTOYHHUKH.
Jlrobast mzest, MonoOXKEHUE WIK BbIBOA pedepupyeMoro marepuana, WUIIOCTPUPYEMBbIE WU
onuchIBaeMble B pedepare JOMKHBI  COJEPXKaTb COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBoucTouHuK. [Ipu nepeHeceHnu TeKcTa U3 NEPBOUCTOYHUKA O€3 aBTOPCKON 1mepepaboTKu
(uMTHpOBaHKE), HEOOXOAUMO 10 MUMO CCBHIJIKH UCIIOIB30BAaTh KaBbIUKH.

3aKiIo4eHrue JOHKHO ObITh MOJHOCTBIO CaMOCTOSITEIbHOM 4acThbi0 pabOThl, MpsIMOE
IIEPEHECEHNE TEKCTA IPYIMX aBTOPOB 3ECh 3alPEUICHO. 3aKJIIOUEHUE I0JKHO CONEPIKATh:

a) OCHOBHBIE TTOJIOKEHUS M BBIBOJIBI M3 0030pa MPOYNTAHHBIX MaTEPUAIOB;

0) B3MIAbI aBTOPA pedpepara Ha aKTyallbHOCTh U 3HAUEHUE pedepupyemMoro
MaTepHaa Jisi COBpEMEHHBIX YKOHOMHYECKUX OTHOIIICHHIA.
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