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KA®EAPA NHHOBALMOHHBII MEHEKMEHT U NIPEeANPUHUMATENbCTBO

Pacnpenenenne YacoB TUCHUIIIMHBI IO CeMecCTpaM

Cemectp
(<Kypc>.<CemecTp Ha 3(2.1)
Kypce>) Uroro
Henens 15 2/6
Bup 3ansatuii vl PII v PII
Jlexumn 8 8 8 8
Ipaxtuyeckue 16 16 16 16
HWroro ayn. 24 24 24 24
KonTaktHas pabora 24 24 24 24
Cawm. pabora 48 48 48 48
Hroro 72 72 72 72
OCHOBAHHE

Y4eOHbIi IU1aH yTBEpKIeH yU4EHBIM cOBETOM By3a 0T 26.03.2024 mpoTokon Ne 13.

IIporpammy cocraBmi(u): 1.3.H., mpod., Ky3pmunaOoB A.H.
3aB. kadenpoii: k.3.H., moeHT Muxuenko T.H.

MeTou4eckiM COBETOM HaIlpaBJIeHUs: M.3.H., ipodeccop, xyxa B.M.



1. HEJIX OCBOEHUSA JUCIHUTIINHBI

1.1|popmupoBanue y CTyIeHTOB KOMILIEKCA TEOPETHUECKUX 3HAHUHN M MPAKTHUECKUX HABBIKOB B c(hepe IKOHOMHKH, TEXHOTOTHYECKOTO
MPEANPUHAMATEIbCTBA U YIIPABICHUS HHHOBALIMOHHBIMU IIPOEKTaMH.

2. TPEBOBAHUSA K PE3YJIBTATAM OCBOEHUS JUCITUIIJINHBI

OIIK-3:Cnoco0en caMoCTOSITETbHO MPUHUMATH 000CHOBAHHBIE OPraHM3ALUOHHO-YIIPABIeHYeCKUE PelleH s], OLeHUBATh UX
ONepPanMOHHYI0 M OPraHM3aNMOHHYI0 () (PeKTHBHOCTD, CONUATBHYI0 3HAYUMOCTD, 00€CeYnBATh UX PEAJH3ANHIO B YCJIOBHAX
CJIOKHOH (B TOM 4McJ/ie Kpocc-KyJIbTYPHOIM) U AUHAMHYHOM cpeibl;

B pe3yjabTaTe 0CBOCHUS ITUCHUITIHHBI oﬁyqamumiicsn JIOJIZKCH

3HaTh:

OCHOBHBIE TEOPHU (HYHKIIHOHHUPOBAHUS HHHOBAIIIOHHOI SKOHOMHKH U TEXHOJIOTHYECKOTO MPEAIIPUHUMATENBCTBA, IPUHIIMITBI OpPraHU3allny,
YIpaBiIeHHs ¥ OLIEHKH HHHOBAIIHOHHO-TIPEANPHHIMATEIbCKON IESTEIFHOCTH; MEPHI TOCYJapCTBEHHOH MOIeP KK HHHOBAIMOHHOM
JIeSITeIbHOCTY M Pa3BUTUSI HHHOBALIMOHHON 3KOCHCTEMBI; OCHOBBI KOMMEPLHAIN3AI[MM NHHOBAIIMN U Pa3BUTHUS BHICOKOTEXHOJIOTHUECKOTO
6u3Heca (cooTHeceHo ¢ uaaukaropom OIIK 3.1)

YMmeTn:

IUTAHUPOBAHUE U IPOCKTUPOBAHUE KOMMEPUUAIN3AIHNY PE3yJIbTaTOB HHTEIUIEKTYaIbHON AEATEILHOCTH B ()OPME CTapTara, KOMMEPUECKOTo
KOHTpAKTa, JIMLIEH3HOHHOTO JI0T0BOPa; GOpMHUpOBaHIE IIPOSKTHBIX KOMaHI; BEIOOp OM3HEC-MOAeN B pa3paboTka OM3Hec-IUTaHa; aHaIn3
PBIHKA M IPOTHO3UPOBAHKE NPOJIAX, aHAIN3 MOTPEOUTENBHOTO OBEACHU, pa3paboTka |P-cTpareruu npoekTa, NpoBeCHNE OLCHKH

3¢ GEKTUBHOCTH MHHOBAITMOHHOM JIEATEIBHOCTH, aHAJIN3 PUCKOB Pa3BUTUs KOMIaHUHU (cooTHeceHo ¢ nuankatopom OIIK 3.2)

Baagers:

MpHeMBI pabOThI Ha PhIHKE KOMMEPITHATH3AIMA BEICOKMX TEXHOJOTHI ¢ MCIONb30BaHKeM Moeneii product development i customer
development, icrionb30BaHie TEXHONOTHIA OepexxuBoro crapramna (lean) u rubkoro moaxo/a K ynpasieHuto (agile), TexHonoruu pa3paboTku
(MHAHCOBOW MOJIEIN MTPOEKTA, IPOBEICHHE IIEPETOBOPOB C HHBECTOPAMH M ITYOJIMYHBIX IPE3CHTANHA IPOSKTOB (ITUTYEH) (COOTHECEHO C
unankatopom OIIK 3.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
|_3aHATHSA Kvbpc 0070

Paznen 1. OCHOBBI TEXHOJIOTHYECKOT0
NpeANPHHUMATEIbCTBA

11 Tema 1.1. BBenieHue B MHHOBaLlMOHHOE pa3BUTHE. MecTo 3 2 OIIK-3 JI1.1J11.2 J11.3 J11.4
TEXHOJIOTHYECKOTO MPEANPUHUMATEIFCTBA B HHHOBATHKE. JIL.5J12.1 JI2.2 J12.4
BenuypHblii kanuTan. 3aKOHOMEPHOCTH JI2.5 J12.7

NpeIPUHAMATEIBCTBA B HHHOBAIIMOHHOH cepe. MeTo st
uccienoBanus HakTopoB ycrexa. [1yTiH KoMMepIHaTn3aiu
poekToB. /JIek/

1.2 Tema 1.1. Matpuria HTU. ®opmuposanue marpuiisl HTU s 3 4 OIlK-3 JIL.1J11.2 J11.3 J11.4
PocroBckoii obmactu. [Touck KinrOueBbIX HHHOBAIIMOHHBIX JI1.5J12.1 JI2.2 J12.4
TEXHOJIOTHH MPEeANPUATHI U YHUBEPCUTETOB pernoHa. Padora JI2.5J12.7

¢ kelicom «KoHuenus HalMoHanbHON MHHOBAIIMOHHOM
cucrembl OuansHamy. LibreOffice /TIp/

1.3 Tema 1.1. UaHOBaLMOHHASA SKOCUCTEMA: ITOHATHE U BHJIBI. 3 12 OIIK-3 JI1.1 J11.2 J11.3 J11.4
DIeMEeHTHI SKOCUCTEMBI Ha YPOBHE rOCYAapCcTBa, peruoHa, JI1.5J12.1 JI2.2 J12.4
NpeanpusTis. MecTo yHUBEPCUTETOB B HHHOBAI[HOHHOM JI2.5J12.7

skocucreme. ComepkaHue TOCYAapPCTBEHHBIX U OTPACICBBIX
MporpamMM pa3BUTHs HHHOBaMA. /Cp/

1.4 Tema 1.2. 'ocynapcTBeHHass MHHOBAallMOHHAs OJIMTHUKA. 3 2 OIIK-3 JI1.1J11.2 J11.3 JI1.4
[Ipo6neMbr KoMMepIaTN3aiuy TeXHOIOTHH B PD. JI1.5J12.1 J12.2 J12.4
WHCeTuTyTh NOAEPKKH TEXHOJIOTHYECKOTO JI2.5 J12.7

HpeAnprHIMAaTeNbeTBa. [IpOrHo3upoBanue HayYHO-
TEXHOJIOTHYECKOT0 mporpecca. Metosl cbopa 1 06padOTKH
Hay4HOH HH(OPMALNK B TEXHOJIOTHYECKOM
npearnpuHUMaTenbcTBe. /Jlex/




15 Tema 1.2. Ouenka norpeGHOCTH B (prHAHCUPOBAHKE IPOEKTOB 4 OIIK-3 JI1.1J11.2 J11.3 J11.4
u niporpamm. MicTouHuKM (pUHAHCHPOBAHUS HHHOBAIIMOHHBIX JI1.5J12.1 J12.2 J12.4
IIPOEKTOB B TEXHOJIOTUYECKOM IIPEAIIPUHUMATEIILCTBE. JI2.5J12.7
O1eHKa HHBECTUIIMOHHOM MIPUBIIEKATEIbHOCTH
MHHOBAIMOHHBIX npoekToB. LibreOffice /TIp/

1.6 Tema 1.2. Pucku MHHOBAIIMOHHBIX MPOEKTOB. OlieHKa 1 12 OIlK-3 JI.1J11.2 J11.3 J11.4
(hopMam3aIysi HeOTPEACICHHOCTH. YTIPaBICHUE PUCKAMU JIL.5J12.1 JI2.2 J12.4
WHHOBAIIMOHHOM JeSTeIbHOCTH. DKCIepTHBIH aHanu3. /Cp/ JI2.5 J12.7
Pa3znes 2. MeToabl M MHCTPYMEHTHI TEXHOJIOTHY€CKOT0
NpeINpPpUHAMATEIHCTBA

2.1 Tema 2.1. OCHOBBI yIpaBJICHUS] HHHOBAI[HOHHBIM 2 OIIK-3 JI.1J11.2 J11.3 J11.4
TEXHOJOTHYECKAM TIPOeKTOM. MeTo 61 (hopMUPOBaHUS JI1.5J12.1 JI2.2 J12.4
koMauz. Kak cozgats komanny? Komannnsriii gumep. JI2.5J12.7
Pacnipenenenue poseii B komanne. Kak MOTHBHPOBATH
komanny? Komaunusiit nyx. PasButie komanasl. Tecrt. /Jlex/

2.2 Tewma 2.1. lenoBas urpa «IlocTpoeHue KOMaHIbD». 4 OIIK-3 JI1.1J11.2 J11.3 J11.4
HuctpymeHTh KOMaH000pa3oBanus. [Ipeogonenue JI1.5J12.1 J12.2 J12.3
KoHQuKTOB. OnTUMH3aLuUs cTpyKTyphl. [ pynmnoBas J12.4 J12.5 J12.6 J12.7
muHaMuka. /TIp/

2.3 Tema 2.1. OCHOBHBIE METO/IbI TCHEPUPOBAHUS OU3HEC- UICH: 12 OIIK-3 JI1.1J11.2 J11.3 J11.4
MosroBoii mTypm, MeTon «mectu nuisim» Dasapaa ae bowo, JIL.5J12.1 JI2.2 J12.4
CocTraByieHue MEHTaJIbHBIX, WK aCCOIMATUBHBIX, KapT, J2.5J712.7
CuHekTHKa, Wi MeTox aHanoruid. /Cp/

24 Tewma 2.2. Co3nanue u popmanuzanust Ou3HeC-MOICIH. 2 OIIK-3 JI1.1J11.2 J11.3 J11.4
Mapxketunr. Onenka peiaka. Product development. JI1.5012.1 J12.2 J12.4
Paspabotka npoaykra, Customer development. Beisenenue J12.5712.7
MpOAyKTa Ha peIHOK, Co3/1aHKe U pa3BuTHe cTaprana. /JIek/

2.5 Tema 2.2. JlenoBas urpa «Pa3paboTka IpoIyKTa».METOIUKA 4 OIIK-3 JI1.1J11.2 J11.3 J11.4
«bepexanBoro crapramay; moaess SPACE — mozperb, JI1.5J12.1 JI2.2 J12.4
OTpaXaloIasi IPOCTPAHCTBO (SPaCe) 1 OpOUTY «II0JIETa» J12.5J12.7
ousneca; HADI-1iki — MeTOAMKA IUKIMYHOTO TIpoIiecca
IIPOBEPKHU TUNOTE3. DTalbl Pa3BUTHS CTapTa- 11a; MPOTOTHII,

COOTBETCTBHE IIPOAYKTA OKUIAHMSIM IETIEBOTO PHIHKA,
JMHAMUKA POCTa; POCT U YKPETJICHHE TTO3UIINiT;
MacmTabupoBaHKE U 3aXBaT PHIHKOB; MyOIHIHOE
pa3MelieHne akuui.

LibreOffice /TIp/

2.6 Tema 2.2. HemaTtepualibHbIC aKTHBBI I OXpaHa 12 OIlK-3 JI.1J11.2 J11.3 J11.4
UHTEJUIEKTYalIbHOM cOOCTBEHHOCTU. TpaHcdep TeXHOIOTUiH U JI1.5J12.1 J12.2 J12.4
nunensuposanne. Kommepueckuit HUOKP. /Cp/ JI2.5 J12.7

2.7 /3auér/ 0 OIIK-3 JI1.1J11.2 J11.3 J11.4

JI1.5J12.1 J12.2 J12.4
J12.5J712.7

4. ®OHJ OHEHOYHBLIX CPEJACTB

CTpyKTypa u cojiepkaHue (OoHAa OLIEHOYHBIX CPEICTB ISl IPOBEJCHUS TEKYILCH U MPOMEXKYTOYHOH aTTeCTallMK TPEICTABIICHBI B
[Ipunoxenun 1 k paboyei nporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINNIMOHHOE OBECHHEYEHUE JUCHUIIJIMHBI

5.1. OcHoBHas TuTEpaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rox Konunu-o
JI1.1 |Pysakosa O. A. WHTeseKkTyanbHas COOCTBEHHOCTD M HOY-Xay: Mocksa: EBpa3uiickuii https://biblioclub.ru/inde
y4eOHO-TIPaKTHYECKOE ocoOue: yaebHoe nocobre  (oTkphITHIM HHCTHTYT, 2011 x.php?

page=book&id=90538
HEOTpaHW4EHHbIA JOCTYII
JUISL 3aperuCTPUPOBAHHBIX
MOJIb30BaTelIeh




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI1.2 |Be3sybuesa M. M., MeHeKMEHT 1 MapKeTHHT B 3aj4adax umkuaupunra |Cankr-IlerepOypr: Cankr- | https://biblioclub.ru/inde
T'ymun C. B., [Tupkun A. |3HEProTEXHOIOrUIECKHX 0OBEKTOB: yuebHOe mocodue | [TerepOyprekuii x.php?
r. roCyJapCTBeHHbI arpapHslii| Page=book&id=471835
yausepcuret (CIIOI'AY), HEOrPaHUYCHHBIH 1OCTYII
2016 UL 3apETUCTPUPOBAHHBIX

MoJib30BaTelen

J1.3

Boromoiosa A. B.

VYupasneHne HHHOBAIMSIMHE: yaeOHOe mocodne

Tomck: Db Konrenr, 2015

https://biblioclub.ru/inde
x.php?
page=book&id=480596
HEOTPAaHUYEHHBIN TOCTYTI
JUIS 3aPETrMCTPUPOBAHHBIX

10JIb30BaTeNei
JI1.4 |Kysnenosa, E. IO., COBPEMEHHBIN CTPATErHYECKUN aHAIN3: yIeOHOe ExatepunOypr: Ypansckuii | https://www.iprbookshop
Kpsbuiatkos, IT. I1., nocobue (enepanbHbI YHHBEPCHUTET, .ru/68473.html
Mumneesa, T. A., 3BC ACB, 2016 HEOTPAaHUYEHHBIN TOCTYTI
Tomomnsx, O. O., IUTS 3aPETUCTPUPOBAHHBIX
Kysnenosa, E. 10O. MoJb30BaTeIeH
JI1.5 |TopGynos, 1. B., HuppacTpyKTypa HOBOBBEICHUIT: METOAUYECKHE Camapa: TToBomkckuit https://www.iprbookshop
Ky3bmun, E. B. YKa3aHHs 110 BHIOJTHEHUIO KyPCOBBIX PaboT rOCyIapCTBEHHBII .ru/71842.html
YHUBEPCUTET HEOTPaHUYEHHBIN TOCTYTI
TEJIEKOMMYHUKAIUI 1 AJIs1 3aperuCTpUpPOBAHHBIX
unpopmaruky, 2016 [oJIb30BaTeIeH
5.2. lonoiHUTEIbHASN JIUTEPATypa
ABTOPBI, COCTaBUTENN 3arnaBue W3znarenbcTBo, IO Konunu-Bo
JI2.1 |dxyxa B. M., Kypurps [OxoHOMIKa OTpacieBIX PEIHKOB: yued. mocodue mst |M.: KHOPYC, 2012 18
A. B., llltarmoBa U. C.  [cTyzneHTOB By30B
JI2.2 |Kyperswu, C. B. WHTemiekTyanbHas COGCTBEHHOCTD: SKOHOMHUYECKU# |Munck: Beimsitmas mxona, | https:/mww.iprbookshop
acIeKT 2013 .ru/24057.html
HEOTPaHMYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI2.3 |WBnesa, T. H. TexHOJIOTHsI KOMaHI000pa30BaHus: yaeOHO- Kewmeposo: Kemeposckuit https://www.iprbookshop
MeTouecKkuit Komrieke 1o cretmanbioctn 071401 [rocynapcTBeHHBINH HHCTUTYT .ru/29719.html
«COIUATBHO-KYIIBTYPHAS IESITEIbHOCTDY, KyJIbTypBI, 2012 HEOTPaHMYIEHHBIN JOCTYII
CIEHATN3AINH «MEHEHKMEHT COL[HATbHO- JUTS 3apETUCTPUPOBAHHBIX
KyJIbTYPHOU JESITENIbHOCTH HHCTUTYTOB MOJIb30BaTeNeH
IPAKJIAHCKOTO OOIIECTBA»
2.4 |Iepdunses, . A., WHTennekTyanbHble cCUCTEMBI OAAepKkU npuHATHa |KpacHosipck: Cubupckuit https://www.iprbookshop
PaeBuy, K. B., [TsTaesa, |pemienuii: yae6Hoe mocobue (enepanbHbIi YHUBEPCHTET, .ru/84359.html
A.B. 2018 HEOTpaHUYEHHBIN JOCTYT
JUTS 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
2.5 Poccuiickoe npeanpuHUMaTENsCTBO: Beepoccuiickuil [Mockpa: KpeatuHas https://biblioclub.ru/inde
HayLIHO-HpaKTI/IquKI/Iﬁ JKypHaJ 110 SKOHOMHUKE: 9KOHOMHUKA, 2019 X.php?
KypHAT page=book&id=561722
HEOTPaHMYEHHBIN JOCTYII
JUISL 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen
JI2.6 |Boes B. 1O. Komannoo6pa3zoBanue B opranuzauuu: y4ed. nocobue|Pocros u//l: Uzn-so PI'DY 60
(PMHX), 2019
JI2.7 |lllepGakoBa A. A. MHHOBALMOHHAS SKOHOMHUKA U TEXHOJIOTHYECKOE Bomoraa: Bomoroackuii https://biblioclub.ru/inde

HpeINPUHIMATENBCTBO: yueOHOe mocobne

rocyapCTBEHHbIN
ynusepcuret, 2020

x.php?
page=book&id=611359
HeOl"paHVl‘-[eHHblﬁ JIOCTyl'l
JUTSL 3apErUCTPUPOBAHHBIX
MOJIb30BaTeleh

5.3 Ilpo¢eccuonasbuble 6a3bl JAHHBIX H MH(POPMaHOHHBbIE CIIPABOYHbIE CHCTEMbI

Marepuass ¢ caiita HanmoHamsHOM TEXHOIOTHYECKON HHUITHATHBEI [ DnekTpoHHsIil pecypc]. URL: http://nti.one/nti/

Koncynbranr +




l'apant

5.4. IlepeyeHb MPOrpaMMHOI0 oGecrieyeHust

LibreOffice

5.5. YueGHO-MeTOAMYeCKHE MAaTePHAJIbI VISl CTYJeHTOB C OTPAHHYEHHBIMH BO3MOKHOCTSIMH 30POBbS

Ilprr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCS C OIPAHMYCHHBIMHA BO3MOJKHOCTSIMH 3JO0POBbSI Y4EOHO-METOAMYCCKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUMYCHUSIM 3I0POBbS K BOCIPUATHS HHGOPMAIWU. J[JIs ULl ¢ HAPYIICHUSMH 3PCHHUS: B
¢dopme aynnodaiina; B nmeyarHoi Gopme yBenrueHHbIM mpudToM. JIJIs UL ¢ HAPYIICHUSAMH CiiyXa: B (hopMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHoO# (opme. st U] ¢ HAPYIICHUSIMA OTIOPHO-/IBUTATENBHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTA; B IIEYaTHOH (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOAY JIST)

ITomemnenus st Bcex BUAOB padOT, PEIyCMOTPEHHBIX YUeOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH CHEeHaIn3upOBaHHOMN yIeOHOM
MeOebl0 U TEXHUYECKUMH CPEeICTBAMU O0YUYEHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANIBHBII KOMIIbIOTEP / HOYTOYK (IIEpEeHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIAXCSA 11O OCBOEHUIO JUCHUTIIJIMHBI (MOZY JIST)

MCTOI[I/I'{CCKI/IC YKa3aHHs 110 OCBOCHUIO AUCHUIUIMHBI TPEACTAaBJICHBI B HpI/IJ'IO)KeHI/II/I 2 K pa6oqel71 IporpaMme JUCHHUITIINHBI.




IIpnioxenne 1

1. Onucanue noka3areJieil H KpUTePHEB OLCHUBAHUSA KOMIIETCHIUI HAa PA3JIMYHBIX 3Tanax uX (popMUpOBaHNs, ONUCAHUE

IIKaJ OCHUBAHUA

1.1 Tloxa3aTeny U KPUTEPHUHN ONEHUBAHUS KOMITCTCHITHIL:

3VH, cocTaBisionye KOMIETCHIIUIO

Iloka3aTenu oleHUBaHUS

Kpurepun oneHnBanus

CpeactBa OLIEHUBAHUS

OMK-3: CnocobeH caMOoCTOSITENIbHO NPUHUMaTb 060CHOBAHHbIE OpPraHM3aLMOHHO-YNpaBiieHYecKMe peLlleHmns, OLeHMBaTb X
OnepaunoHHY 1 OpraHn3aunoHHY 3 dEKTUBHOCTb, CoLManbHY 3HAUMMOCTb, obecrneymBaTb UX peannsauunto B yCloBUAX

CNOXHOM (B TOM YKnCe KpOCC-KYAbTYPHOM) U AMHAMUYHOW Cpeabl;

3 OCHOBHBIE TEOPUH
(YHKIIMOHNPOBaHUSI MHHOBALIMOHHO
HKOHOMHKH U TEXHOJIOTUYECKOTO
NpeANPUHUMATENbCTBA, TIPUHIHIIBI
OpraHH3aliH, YIPABICHNS H OLICHKH
I/IHHOBaI_[I/IOHHO-HpeILHpI/IHI/IMaTeHI)CKO171
JEeATeIbHOCTH; MEPBI FOCYIapCTBEHHOM
HOAICPKKH HHHOBAITHOHHOM
JEATEeIBHOCTH U Pa3BUTHSA
WHHOBALIMOHHON 9KOCHCTEMBI; OCHOBBI
KOMMEpLHATH3alui HHHOBALUH 1
Pa3BUTHS BEICOKOTEXHOJIOTUYECKOTO
OusHeca.;

['OTOBUT yCTHBIC U
MHCHMEHHBIC OTBETHI 110
COZICpPKaHHIO
NPaKTHYESCKUX 3aHATHUH, B
YaCTH HHCTPYMEHTAPHsI
(hopmupoBaHus
TEXHOJIOTUYECKIX
CTapTaros.

ITomHOTA M COEpPKATENBHOCTD
OTBETA,;
yYMEHHE IPUBOANUTH MPUMEPHI

T—Tect (1-20),
Bomnpocs! k 3auery 1-51;
Ompoc (01-02)

v IUIAaHUPOBAHUEC U TIPOCKTUPOBAHUC

KOMMEPIHATH3AI[HH pe3yJbpTaToB
I/IHTeﬂﬂeKTyaHbHOﬁ JACATCIBbHOCTH B
dopme  craprama, KOMMEPYECKOTO

KOHTpaKTa, JIMIECH3MOHHOIO JIOT0BOPa;
(dbopMHUpOBaHHE TPOCKTHBIX KOMAaHII,
BBIOOp OuW3Hec-Monenn u pa3paboTka

OuW3Hec-TIaHA; aHANU3  pBIHKA U
NPOTHO3UPOBAaHHWE TPOAAX, AHAIU3
HOTPEOHUTETEHOTO TIOBEJICHUS,

pa3pabotka |P-ctpaternum mpoekra,
NPOBEJICHUE OLECHKU 3(P(PEKTHBHOCTH
WHHOBALIMOHHOM JIEATEIBHOCTH, aHAIU3
PHCKOB Pa3BHUTHSI KOMIIAHHH.

DopMHPYET OTUET IO
UHIUBUAYaJIbHOMY
3a/IaHUI0, COZIEPKaLUI
BBIOODP ¥ 000CHOBaHKE
METOJI0B MCCIIEI0BAHUS

[TonHOTa M conepKaTeabLHOCTh
OTBETA; YMEHUE OTCTAUBATh CBOIO
MO3ULIUIO,

M10J1b30BaThCS IOMOJIHUTEIBHON
JIUTEpaTypOy IpU MOJATOTOBKE K
3aHATUAM

MpakTH4deckas padbora
(I1P 1-4)

B - npuemMsl paboThl Ha pHIHKE
KOMMEPIHATH3AIIH BBICOKUX
TEXHOJIOTHH C HCIIOJIb30BAHUEM
Mmozeneii product development u
customer development, ucrosp3oBanue
TEXHOJIOTHI OepeXIIMBOTO cTapTamna
(lean) u rubkoro moaxoma K
yrpasienuto (agile), rexHomoruu
pa3paboTku (PIHAHCOBOI MOACITH
IIPOEKTa, NPOBEAECHNE IEPETOBOPOB C
WHBECTOPAMH U ITyOJIMUHBIX
NIpe3eHTalM{ POEKTOB (IUTYEH)..

Hcnone3yeT HaBBIKH cOOpa
W aHaJIM3a HHPOPMALUU
JUTS PEeUICHUS
MOCTaBJIEHHON 3aJ1a4uH,
BbIOOpa MeToa
BBIIIOJIHCHUS 3a1aHUA

[IpaBIIBHOCTH HUCTIONB30BAHUS
CTaHJAPTHBIX MPUKIIAJTHBIX
MpoTpaMM JJIsl aHAIH3a JaHHBIX,
CBeICHUH U3 HH(OPMAIIMOHHBIX
pecypcoB MHTepHET;

00bEM BBITIOJIHEHHBIX
VHIVMBUAYATbHBIX 3a/1aHuH (B
MOJIHOM, HE TIOTHOM 00BeME).

mpakTHyIeckas padora (
1-4)

1.2 IlIkanel OlleHUBAHHUS:

Tekymmuii KOHTPOJb YCIEBAEMOCTH ¥ IMPOMEXKYTOYHAS
0aTEHO-PEeUTHHTOBOM cucTeMbl B 100-0aInibHOI IIKaTe.

- 50-100 6amtoB (OLIEHKA «3aYTCHOY);

- 0-49 6amtoB (OIIEHKA HE 3aYTEHO)».

arrecTald OCYHICCTBIIACTCA B paMKax HaKOIIUTEJIbHOM

2 TunoBbie KOHTPOJbHbIC 3a/JaHUHA WJIM WHbIC MaTepHuaJbl, HEOOXO0AUMBbIE JIJIS1 OIEHKH 3HAHMH, yMeHl/lﬁ, HABbIKOB " (l/lJIﬂ)
onbITa ACATECIBbHOCTH, XaPAKTECPU3YIOLIUX 3Talbl (1)0le/lpOBaHl/lfl KOMIIeTeHIHH B mpouecce OCBOCHHUA 06pa30BaTeJ1]>H0[7[

NpOrpaMmbl

Bomnpocsl k 3a4ety




CyIIHOCTb ¥ 3BOJIIOLMS TIOHATHS «MHHOBaLUs». B3aMMOCBI3b TEXHUKH, HAYKH U 00IIECTBA.
Posnb 1 3HaYeHNE MHHOBAIMI B pa3BUTUH CTPaH, PETHOHOB, OTPACIIEH, IpeIIPUsTHIL.
HaunonansHele uHTepecs Poccuu B yCIIOBHSX TII00ann3aIyy.

VHHOBaLIMOHHAS M TEXHOJIOTMYECKas! TOJUTHKA TOCYAapCTBa; e, 331241, HHCTPYMEHTHI.
Ponb 11 3HAaUEHNE TEXHUKU M TEXHOJIOTHH B COBPEMEHHOM OOIIECTBE.

TexHOIOTHA: CYIIHOCTD HOHSTHS U BHbl TEXHOJIOTHI.

Ponb TexHOMOTMH B pa3BUTHN HHHOBATHKH.

CyIrHOCTh 1 KIaccu(UKAIHS HOBIISCTB U MHHOBAIIHH.

Ponb nHHOBaNMil B pa3BUTHH HALIMOHAJIBHONW HYKOHOMUKH.

0. Dramsl peanu3anuy HKHHOBAIIMOHHOTO TpoIiecca.

1. TIpaBoBoe obecrieueHHe HHHOBAIIMOHHOM JIESITENEHOCTH.

12. HudopmanroHHBIE CHCTEMBI M TEXHOJIOTHH: Cepbl IPUMEHEHHSI.

13. TloHsiTHe W CYyIIHOCTH HHHOBAIIMOHHOM JIESITEILHOCTH.

14. VHHOBaIMOHHAS CTPATErHsl KaKk OCHOBA Pa3BUTHS MPEIIPHUATHSI.

15. TlpoGnembl peanu3alii MHHOBAIIMOHHBIX POEKTOB B Poccuu.

16. IlpennpuHMMATENBCTBO, KAK OHA U3 OCHOBHBIX KOHIETIIINH MEHEKMEHTA.

17. TlpenmpWHUMATEIECTBO B MHHOBAaTHKE. DJIEMEHTHI phIHKA MHHOBAIIHH.

18. TexHomornuecKoe MpeAIPHHIMATENBCTBO: CYIITHOCTD IOHATHS 1 OCOOCHHOCTH C(ephl ACITETHHOCTH.
19. HHHOBaIMOHHOE NMPEANPHHUMATEIHCTBO: CYITHOCTh OHATHI U OCOOCHHOCTH Cephl ACATEINEHOCTH.
20. MeHemKMEHT HHHOBAIMNA: MECTO M POJIb B PA3BUTHN SKOHOMHUKH.

21. TexHOMOTHMYECKNII MEHEPKMEHT: MECTO U POJIb B CMEHE TEXHOJOTHIECKUX YKIIaOB.

22. TpaHcdep TEXHOJIOTUI U MHHOBAIUH.

23. Kommepruanuzanus UHHOBAIUH.

24. MexnyHapoHasi KOHKYPEHTOCIIOCOOHOCTbD: MOHATHE, NPOOJIEMBI TOUCKA KOHKYPEHTHBIX MPEHUMYIIECTB.
25. 3HaveHHe NPeIIPHHUMATENLCTBA B COLMATIbHO-9KOHOMUYECKOM Pa3BUTUH

CTpaHBIL.

26. T'ocymapcTBEHHOE PETyJIHMPOBaHUE MPEAPUHIUMATEIBCKOM AESTSILHOCTH.

27. Buasl u popMBI NIPEAIPHHAMATETBCKON NEATEIBHOCTH.

28. IIpou3BoACTBEHHOE MPEANIPUHIMATEIHCTBO.

29. Kommepueckoe NpeIpHHIMATENLCTBO.

30. ®dunaHCOBOE NMPEANPUHUMATEIHCTBO.

31. TlocpemHuueckas npeINpUHAMATENbCKAs JCATEIbHOCTb.

32. KoHcynbTaTHBHOE IPEIIPUHAMATENBCTBO.

33. CoumansHoe MpeArnpUHUMAaTEIbCTBO.

34. OpraHu3alMOHHO-TIPaBOBbIe (HOPMBI MPEIIPUHUMATEIBCKOI e TeILHOCTH.

35. OObenuHeHus NpeAnpUHUMaTENIeH.

36. JIuyHOCTHBIE KayecTBa NpeANPUHUMATEIS.

37. CyumHOCTb KyJIbTYpBI PEIIPHHAMATEILCTBA.

38. KopnopaTtuBHas KyJIbTypa NpeIIPHHAMATEILCKIX CTPYKTYP.

39. [IlpeanpuHUMAaTENbCKAs STHKA U ITHKET.

40. TIlpennpuHuMaTenbcKas TaliHa U €€ 3alInTa.

41. CymHOCTb IpeINPUHUMATEIECKOTO PUCKA. YTIpaBlIeHHE MPEAIPHHAMATEILCKIMH PUCKAMH
42. Drambl ¥ TOPSIOK CO3JaHUs HOBOTO MPEIIPUATH (CTapTarna).

43. TocymapcTBeHHas NOAJIEPKKAa MHHOBAILIMOHHON MPEAIPHHUMATEIILCKOHN JIESITeIIbHOCTH.

44, MapkeTrHroBble (YHKIMH U PELICHUS B TIPEIPUHAMATENILCTBE.

45. MapkeTHHT-MEHEDKMEHT B CUCTEME NPEeANPUHUMATENbCTBA.

46. busHec-TUIaHMPOBAHUE B NPEANPUHUMATEIBCKON IS TEIbHOCTH.

47. Ouenka 3()(HeKTUBHOCTH NPEANPUHUMATENBECKON e TENBHOCTH.

48. ®opMbl M MEXaHU3MbI TOCYAAPCTBEHHOH MNOAJEPKKH CYyOBEKTOB TEXHOJOTHYECKOrO MpPEANPUHUMATEIbCTBA, B T.4. B
PocroBckoii obmactu

49. PocToBcKuil IEHTpP KIACTEPHOTO Pa3BUTHSA, LIEJIH, 3aa4H

50. buzHec-aHrenbl, UX 3HAYCHUE IS PA3BUTHSI TEXHOJIOTHYECKOTO MIPEAITPUHIMATEIbCTBA

51. ®I'BY ®oHx comeHCTBUS pa3sBUTHIO MalblX (OPM HpPENNpHUATHIl B Hay4yHO-TeXHHYEecKOH cdepe (dponn boprHuKa).
[TporpamMmbl OJIEPHKKH.

RBPpOoo~NoORrwWwNE

3ayeTHoe NMPpaKkTU4YeCKoe 3a1aHue

3auernoe npakTuueckoe 3aganue 1 (31131). KEHC «TOPTOBBIN ITYTh WHAPH»

Beenenne. ®apmarieBT MHHa Kparomkiaa BMecTe ¢ MyxkeM 3auHTepecoBanack Smonuneii B 2009 roxy. Bmecte onn B urone 2009 roga
co3naimm KommaHuio «ToproBeii myTs WMHapm», KoTopas Ha MPOTSDKEHWH HECKOJBKUX JIET 3aHUMAETCs OOBETMHEHHEM BCEX, KTO
3aWHTEPECOBAH PAa3BUTHEM POCCHICKO-ANOHCKUX SKOHOMHYECKHMX OTHOIIEHHH B pa3HBIX O0JAcTAX, IOMCKOM HalpaBICHUI
TOPTrOBO-3KOHOMHYECKOTO COTPYIHMYECTBA, a TAK)Ke MPHUBICYCHUEM HHBECTUINH.

Muccus «Hapm» — BCECTOPOHHE CO/ICHCTBOBATh pa3BUTHIO OM3HEC-1uanora Mmexxay Poccueil u SInmonunei, Besiuecku CriocoOCTBOBATh
YIYYLICHUIO J00pPOCOCEICKUX OTHOIICHUH U B3aMMONIOHMUMAaHHSI MEX/y HapOJlaMH, B ITOJIHOM Mepe MCI0Ib30BaTh COBMECTHBIC 3HAHHUS
P® (CHI') u SlnoHuu, MHHOBALIMOHHBIA MOTEHILUAl B KOHTEKCTE MOJAEPHU3ALMU POCCHMCKON 3KOHOMUKH MEXIY POCCHUHCKUMU
OM3HEC-CTPYKTYpaMH U TPEACTaBUTENSIMH JICJIOBBIX KPYroB SIMOHMM AJIs1 NMOBBILICHUS Ka4eCTBa JKU3HM M 0JIarocoCTOsSHUS 000HMX
HapogoB. Jlerom 2013 roga «napu» npusesiia aisi ceTH «A30yKa BKyca» TpH JIecsiTKa KBaIpaTHBIX apOy30B, IeHa KOTOPBIX B PO3HULIE
coctasuiia okoio 30 000 py6eit u BbI3Bana OypHbie o0cyxaenns B CMU.



Hauano corpyanuuectsa ¢ SInonueid. Muna KparomkuHa no4Ty BCIo CBOIO CO3HATENBHYIO XKHU3Hb padoTaia B (hapMOU3HECe, TaK Kak Mo
oOpazoBanuio oHa (apmaneBT. OfHaXABI SNOHIAM MMOHAK00MIack KOHCYyJIbTanms 1o (apMpbiHKy B Poccun. B urone 2009 roxa
cynpyri KparoUmKWHBI NPUHSIIM NEPBYIO JAEJEralyio — SIOHCKOE Mojapa3jesieHne HHBecTuimonHoro Oanka HSBC. Slnonwus
3apHTepecoBalla UX Kak crpaHa. OHM Hayanu y3HaBaTh Npo SMoHUIO0, OOIIATECS C SIMOHOBEIAMHU, YUTATh KHUTH, HHTEPHET, Havalll
BHUKAaTh, TOHUMATh 0cobeHHOCTH Om3Heca. B atom xe 2009 roxy cympyru cozmanu xonguHr «Toproseni myts Muaapm». UHapn —
CHHTOUCTCKAsi OOTHHSI INIOAOPOIHS M TOPTOBIH. MyX CTal yHpaBisioIUM MapTHEPOM U T€HEPATBbHBIM TUPEKTOPOM XOJIAuHTa, a MHHa
— KOMMEpPYECKUM AUPEKTOPOM M IJIaBOH KOMIaHMH. B KommaHum paboTaino emeé 1Ba dyenoBeka: (pHMHAHCOBBIA JUPEKTOP, OH CTOSIT Y
HCTOKOB CO3JIaHHS POCCHUICKON OMPIKH, M AUPEKTOP TIO JOTUCTHKE, KOTOPHIH ¢ 80-X TO0B 3aHUMAaeTCs lepeBo3KamMu. BriocieacTBuu
BO3HUK €II¢ ITHIH YIpEAUTEINh, KOTOPHIH KypHpyeT papMareBTHIecKnii fenapTaMenT. brojkeT Ha 3amyck npoekrta « ToproBelif myTs
Wnapmu» coctaBm 2 MiH. pyOneil. YdapenuTenn BKJIAIbIBANIN B CO3AaHHE KOMIIAHUU COOCTBCHHBIC JICHBIU U 3aHUMAIH Y 3HAKOMBIX.
Hauano pa6ots! ¢ SImoHuei ObUIO HE TaKUM TINIAKUM. Bo-TIepBBIX, MOCTOSHHBIE MPOBOJIOYKH Ha POCCUICKO-SIIIOHCKOW TaMOXHE —
MIPUBBIUHOE JI€0, U3-332 YEro 4acTh MPOAYKIHMU MOXKET MOMNPOCTY UCIOPTUTHCA. SIMOHIBI U IO cel IeHb YOUBIAIOTCS TEPIEHHIO
pPOCCHICKMX OHM3HECMEHOB IPH HMMIIOPTE TOBapoOB. BO-BTOPBIX, MOCTOSHHBIE M3MEHEHUsI B CHUCTEME CEpTHU(HKAIMH MPOAYKINH,
0COOCHHO KOCMETHYECKOH, YTO MPUBOJHUT K 3aJepKKaM B OTTPYy3Ke TOBapa M CPbIBY I'pa()MKOB IOCTaBOK HM3-3a HEOOXOIMMOCTH
MOJIYYeHHsI OuepeHoro cepTh(uKara kauecTBa. VIHHA Tak BCIIOMUHAET O MEPBBIX MOCTaBKax ToBapa u3 Snonnu: «Ham Obu1o O4YeHB
CJIO’KHO TIOHSITh, YTO IIEHBI Y HUX BBICTABILIFOTCS HE 32 IITYKY, a 32 KOpoOKy. OHM HE B3BEMINBAIOT (PPYKTHI M OBOIIN: ECTh YCIOBHAS
KOpOOKa C yCIIOBHBIM KOJIMYECTBOM ()PYKTOB/OBOIIEH, BEC KOTOPOH MOXKET HEMHOTO BapbHpoBaThesl. Tak oHM u rpy3st...Korma msl
MOJNMCHIBAIM OJWH M3 MEPBBIX IOTOBOPOB, MBI IBITAIHCh OOTOBOPUTH NOIMYCTHMBIN mpoueHT Opaka. [lonroma mucamm mm: «Ham
HyXeH Opak He Oomnbiie 2%y. Ene-ene yTBepIuii 3TOT IMyHKT, ¥ IOTOM BMECTE C TOBApOM OTIEIbHO MpHIIIH 1 2% Opaka, 4yTh JIH HE
¢ 6aHTHKOM. Y SNOHIEB B IIPHHIUIIE HET TAKOTO MOHATHUS: MPOLEHT Opaka»y. IlepBbIM ToBapoM, KOTOPHIi XOIauHT «TOproBelil myTh
Wnapwu» nmmopTupoBain u3 SIOHNH, CTall 3JUTHBIN 9ail. «OT0 ObUT HeYJauHbIH OIBIT: JOPOTUM TOBAPOM CIIOKHO TOPTrOBATh, KOT/1a HE
3Haellb creuu(uKN peIHKa, — pacckasbiBaeT MHHa KpatomikuHa. — MBI He CMOTJIM IPOCYHUTATh OOBEM PHIHKA SJIMUTHOTO Yasi U CETMEHT
HMEHHO SITIOHCKOTO Yast. Bc€, 4To MOTJIH, — mpoaiu, HO 0oJbIas 4acTh ocTanachk». K cuacThio, 3TO OB €AUHCTBEHHBIH HEYIauHBIN
npoekT «Muapu». Ilorom «Toproselii nyTs MHapu» Hanaauia NOCTaBKY AMOHCKUX UTPYILIEK, KOCMETUKU U JIEKAPCTBEHHBIX IIPENapaToOB
B Poccuto, a moToM mouuty NpoAyKThl NUTaHUS: COEBBIH COyC, KOHAUTEPCKHE n3zenus. [lepbie simoHcKkue GpyKThl KOMIIaHUS 3aBe3Jia B
Poccuro 11 mapta 2011 roza (B aTOT e eHb npousolinia Tpareaus Ha @ykycume). [Iponaka Oblia yCenIHON, HO MOTOM ITOYTH Ha TOJT
«ToproBeiii myTh MHapu» BBIHYXIECH ObUI 3aKpBITh IMPAKTHYECKH BCE SITIOHCKUE MPOEKTHI: y MOTpeOUTENel MOSBUINCH PE30HHBIC
OTIaCeHUsI 110 NMOBOAY pajualuy. B Ommxaiimee BpeMs xonauHr «Toproeeii myTs ViHapu» miaHupyeT npuBe3TH B PoccHio AMOHCKYIO
TEXHOJIOTHIO ITyOOKOW 3aMOPO3KH M OXJIaKACHHS NMPOIYKTOB JJISI TOPTOBBIX CETEH, MIPOM3BOANUTENECH IMPOIYKTOB M JOTUCTUYECKUX
KoMmnaHui. Takxke KOMIAaHUS HIIET ITyTH OCTaBKU B Poccuio ankoroabHOM MPOAYKIMK cake U C1ab0aIKOTOJIbHBIX BUH €CTECTBEHHOTO
Opoxenus. Jloructuka u 1oxoa6l. OCHOBHAS 9acTh NOCTAaBOK «lHapmM» OCYIIECTBISIETCS O JKEJIE3HON I0pore, HO ceddac u3-3a pocTa
Tapu(OB XOJAMHTY NPUXOJUTCS COKpamaTh 3TOT KaHan AocTaBKH. CKoporopTAmmecs ToBapbl ((QpyKTHI, OBOIIM, CHEKH, IpyrHe
MIPOAYKTHL CO CPOKOM I'OJJHOCTH ABa-IATH MecsneB) «MHapu» nocrasister B Poccuto Tonbko camonetoM. «B IllepemeTseBo B cpery
THEM TIpHIIeTaeT ToBap U3 SIMOHMH, a B JIBa 4aca HOYM OH y>K€ PacTaMO)KeH, pacCOPTHPOBaH, pac(acoBaH MO MalIMHAM U €eT B
MarasuHel», — TOBOpUT VHHa. OCTanbHBIE TOBaphl BBO3STCSA B KOHTEHHEpax MOpeM. DTO CaMbli JUIMTEIBHBIN BapHaHT JOCTaBKH —
JiBa-7iBa C TIOJIOBUHOM Mecsia. JJocTaBka ToBapa MpOUCXOAMT 3a CUET MOKymnaTelssa. B ocHoBHOM 1o mpezoriate. OTBETCTBEHHOCTH 3a
JIOCTAaBKY TOBapa, Kak MpaBuilo, OepEéT Ha ceOs SIMOHCKAs CTOPOHA; OTBETCTBEHHOCTh XOJIIMHIA HACTYIAET I10CIIE TOT0, KaK OH ITPHHSI
ToBap. Exxemecsiunblii 060por kommnanuu «ToproBeiii myTh VHapu» HEMHOrO pazjiM4aeTcs OT Mecsla K MECsIy U IPHUMEPHO
coctasisieT 4-5 MuH. pyOuneit. KBagparnsie apOys3sl. KBagparHslii apOy3 Obl1 BriepBbIe BhIBeZeH B mpedexrype Karasa simoHckoro
octpoBa Cukoky okoio 30 et Hazazn. Takas ¢opma Obuta coznana depmepaMu sl yI0OCTBa CKIAIUPOBAaHK U XpaHEHUs apOy30B.
OTO HE HOBBIHM COPT M HE MPOAYKT FeHHOH Mo uKanny, a OOBIYHBIN COPT apOy30B, KOTOPHIE IOMENIAIOT B CTEKITHHYIO KyOH4eCKyIo
(dopMy B ompeieNIeHHBIH MIepHO/ CO3PEBaHMS ATOABI, U TaM apOy3bl pacTyT, MpUHUMAas HeoObuHYy0 11 cebst popmy. Ha BkycoBble
mapaMeTpsI apOy3a ero gpopMa HEKaK He BiusieT. Bec ogHOTrO apOy3a cocraBmnser 6 kr. A pa3mep Takoii aroasl ctporo 18 cm Ha 18 cm.
depMephl CUNMTAIOT, YTO KBajpaTHbIe apOy3bl ropas3io ylo0Hee TpaHCHOPTHPOBATh M XPaHWTh, €M Kpyrible. PHCK TOro, 4To OHU
BBIKATSTCS U3 MALIMHBI IPU pa3rpy3ke, MUHUMaleH. bosee Toro, KopoOKy, B KOTOPHIX BBIPAIIMBAIOTCS apOy3bl, TAKOTO XKe pa3Mepa,
KaK ¥ TOJIKH SITOHCKUX XOJOAWIHHUKOB, M TOTOBBIHM MPOIYKT JIETKO MOMEIAeTCsl B XONOANIBHUK. DepMepaM ynaeTcs BBIPACTUTh BCETO
200400 xBanpaTHbIXx apOy30B B roj (KaxIblii Tol Mmo-pasHoMy). BeipacTuth Takoii apOy3 BechbMa mpodiemarndyHo. depmepbl
MOCTOSIHHO «IIPUCMAaTPUBAIOT» 32 apOy3aMH — Ba)KHO HE MPOIYCTUTh MOMEHT Cpe3aHus. «3a KaKAbM apOy30M yXa)KHBaelllb Kak 3a
pebernkom. Creanmib, 9TOOBI MOJIOCH UM CTPOTO MO BEPTHKAIH, YTOOB! TpelmnH He ObiIo. Kaxmerid apOy3 HYKHO NMPOBEPATH IO
HECKOJIBKO pa3 B JIeHb. ECITi MPOIyCTHIITE MOMEHT Cpe3aHHsI, BCS paboTa OKaKeTCsI BILyCTYIO», — paccKa3alia Xo3saika apOy3Ho# (hepMbl
Xupoko Slmacura. B SmoHmm kBasparHble apOy3bl 3aBOEBajlM HEBHAAHHYIO MOIMYJSIpHOCTH. [lo cloBaM MECTHBIX arpapues,
9K30THUECKMH ITUIOJ HAET HapacxBaT, HECMOTPS Ha TO, YTO Takoi apOy3 CTOMT B 4eThIpe pas3a Jopoke oObrgHOro. KBajmparHble
(xybnueckue) apOy3bl — 3T0 apOy3bl py4HOH pabOThI, aOCONIOTHO AKOJIOTHUECKH YucThle. KOHEUHO ke, 3T KBajpaTHbIE apOys3bl
IpeiHa3Ha4YeHb! ISl €/1bl U IUIIOC K 3TOMY MOTYT OBITh MJ€aJbHBIM MOAAPKOM M YKpalleHHeM Hpa3aHuuHoro croja. Ha Boctoke
KBaIpaTHBIN ap0y3 cUMTAETCs WICANIbHBIM TOIaPKOM APY3bsM U OJIM3KUM, a B CaMOi SIOHUN TaKUe TUIOABI TaK e UCIOIb3YIOTCS JUIs
odopmIIeHHS HHTEPHEPOB. ApOY3 MOXKET MPOCTOSTh, HE HCIIOPTHUBIIKCH, 10 T'OJ[a, HOCKOJIBKY COOMPAIOT X HEMHOTO HeA03pensiMu. B
Poccun noka Gosee mim MeHee MacCOBO BBIPAIIMBATH TAKOW MPOAYKT HUKTO HE COOMpaeTCs — TPYIHO HAHUTH PHIHOK cOBITa. XOJAUHT
«ToproBeiii myTs MHapm» caM BBICTYNMJI WHHUIIMATOPOM BBO3a B Poccuro KBaapaTHBIX apOy30B M pa3ociiai 3TO HPEIJIOKEHHE B
pO3HUYHBIE TOPToBBIe ceTH. Ha Hero oTKIMKHYNAch «A30yka BKycay. 3akiroueHue. [10cKoiabKy KBaapaTHbIe apOy3sl — 3TO BOOOIIIE
«pa3oBBII» ypoXkai, MmpearaeMblii K IpoJaXke JUIIb pa3 B TOAY, TO, YTOOBI 3aKyNUTh MX, HYXKHO TOTOBHTHCS 3a TOJ W AETaTh
IIpeaBapuTEeNbHBIN 3aKka3 B SnoHun. 3apaHee y3HaTh KOIMYECTBO apOy30B, KOTOpoe OyAeT BHIIEICHO Ha CTpaHy, HEBO3MOXKHO. Bee
3aBUCHT OT yposkasi KOHKpeTHoro roja. B 2013 roay smonusl namu Ha Poccuto Becero 30 apOy30B. LleHa Ha HuX cTana «3a001adHOM»
13-3a BBICOKOM 3aKYNOYHOM IIEHBI M BBICOKMX TPAHCIIOPTHBIX pacxooB. Tak, 3aKynoyHas ieHa Kyondecknx 6axueBbix — okoso 30 000
tied (mpumepHo 10 Thic. py0.). [Toka MPOAYKT MOWIET A0 MOJIKA Mara3uHa, K ONTOBOW CTOMMOCTH HYXHO TOOABUTH IICHY JOCTaBKH
CaMoJICTOM, TaMOKEHHBbIE COOpBI M MapXy npennpuHumareneil. Poccuiickne morpeOuTesNM BecbMa CKENTHYECKH OTHECINCHh K
TIOSIBJICHHIO Ha MIPUJIABKaX Mara3uHoOB TOPrOBOM CeTH «A30yKa BKyca» IMoJJOOHOT0 TOBapa, XOTsl HHTEpEC K HeMy NposiBistin. Hecmotpst
Ha TO, 4To 3a Jieto 2013 rona «A30yke Bkyca» ynanoch u3 30 apOy30B 1pojaaTh TONBKO 19, ee pyKOBOJCTBO 3asIBUJIO, YTO BCE PABHO HE
XKaJeeT O 3aTPadCHHBIX CPEACTBAX Ha MIPUOOPETEHNE CTONb AOPOTO MPOLYKTA, HAZIEsICh PACIpPOaTh €0 MOTHOCTHIO 10 HoBoro roxa.



Bonee Toro, «A30yka BKyca» roToBa M BIIPEAb PaJ0BaTh CBOUX KJIMEHTOB HEOOBIYHBIMH M KQUECTBEHHBIMU TOBapaMH, B TOM YHCIIE U
KBaZIpaTHBIMH apOy3aMH.

Bonpocs! 14 penienus

1. Onpenenuts, noueMy kommanus «Toproseiii myTs MHapu» oOpa3osana B popme xonaunra? Uem xapakrepusyercs 1aHHas popma
BeeHHs On3zHeca?

2. Kakne daxTopsl onpeaeniuiy ycnex xonanura «Toprossiii myTs MHapn» Ha pOCCHIICKOM pEIHKE?

3. Kakune pucku Hecer xomauHr «ToproBerii myte MHapm», CBA3aB CBOIO NEATEIHHOCTh C €AWHCTBEHHOW CTPaHOW-TIOCTaBIIUKOM
SAnonnei?

4. B ueM NpUYUHBI HEYCIIEXa MPOAAXK KBAAPATHBIX apOy30B Ha POCCHUICKOM PBIHKE, TIOMUMO BBICOKOH LI€HBI?

5. ITouemy «A30yKka BKyca» HE HAMEPCHA OTKa3bIBATHCS OT 3aKyIIOK KBaJPAaTHBIX apOy30B, XOTS UX MIPOJAXKH HAYT MEICHHO?

6. PazpaboTaiiTe KOMIUIEKC MEPONIPUATHH ISl TOPTOBOH ceTH «A30yKa BKycay 110 TIPOJIBHKEHHUIO KBaIpaTHBIX apOy30B Ha POCCHHCKOM
MOTPEOUTEIHCKOM PHIHKE, YUUTHIBAsI, YTO KOMITAaHHS NPAKTHYECKU HE NMEET BOZMOXXHOCTEH CHU3UTH Ha HUX LIEHY

3auerHoe mpakTHUeckoe 3axanue 2 (3113 2). KEMC «KOMITAHMS «PUMA»

Bgenenne. @pann Kom npuexan Ha padoty panbie o0brqHOro. CerofHsi eMy MpeACTOsUI0 NPOBECTH HECKOJBKO Ba)KHBIX BCTPEY U
MIEPErOBOPOB OTHOCHUTEIIFHO CIIOKUBIICHCS CUTYallnu B (prmane ero komnaand B O0beqinHeHHBIX Apabcknx Omuparax. @pann Kom
BCETO I'oJl Ha3a 3aHAJ IOCT FeHEPAIbHOTO AUPEKTOPA BCEMUPHO M3BECTHOM KOMIAHUH «PUMay 1 paHee He CTAJIKUBAJICS C TTIOX00HBIMA
npoGnemamu B ¢puuanax. Jo cBoero HasHadenus B 2010 roxy Komr BioTHYI0 paGoTan ¢ skc-TiaBoii pupmMbl Moxanom 3eiitueM 1
JIPYTUMH WIEHaMH COBETa AUPEKTOPOB. BMecTe oHM pa3pabaThIBaiii IUTAH PA3BUTHS KOMIIAHWHU Ha ONMMDKaIINe MATH JIET, KOTOPBIH
noydws1 Ha3BaHue «CHOBa B aTaky». [lmaH npeaycMaTpuBal COBEPUICHCTBOBAHUE JIESATEIBHOCTH KOMIIAHUH PUMma 1o nenomy psy
HaNpaBJICHUH, COTPYJHUYECTBO C HOBBIMH HM3BECTHBIMHU AW3aifHEpaMH, MOJAENbEpaMH W 3Be3laMM croprta. M BOT Takas Hemnemas
UCTOpHs, B KOTOpOW okasaicsi (unman kommanuu B OAD, Morja CyHIeCTBEHHO IOJIOPBATh PENyTAlMI0 KOMIAHWM B CTpaHax
BocTouHo-A3MaTcKOro pernoHa M HapyIIUTh IUTaHbl pa3BUTHs konaHuu. B odpuce dpanna Koma yxe sxnan ¢ake uz OAD co crareid,
o3aryaBiieHHONW «OckopOuTeNnbHas BbhIxogka «Pumax». B crathbe HeaByCMBICICHHO OBLIO HamucaHo, uTo rpaxigane OAD cuutaror
OCKOpOWTENBHBIM HOCHTh OOYBb JaHHON KOMIIaHHMHM, MCIOJIB30BaBLICH IIBeTa HalMoHanbHOTro (iiara OAD Ha JIMHHM KPOCCOBOK,
MOCKOJIbKY TOJIy4aeTcsi, YTO 4YeJOBeK OyJeT HacTynaTh Ha HalMOHAIBHBIA Quar. B poBepiieHne Bcero, rasera pasMecTuiia
¢oTorpaduio 3THX KPOCCOBOK Ha nepepoBulle. ['a3eTa npusbiBaia rpaXkJaH CTpaHbl K IEMOHCTPAIMKU MPOTHUB «PUMay Ha clieyrouuii
nesb. @pann Komr BosHe 0oco3HaBai, 9TO HEOOXOIUMO JEHCTBOBATH OUYEHb

ObIcTPO, YTOOBI N30€XKATh CEPHE3HOI0 KOH(MIINKTA B 3TOW B3pBIBOONACHON cuTyannu. Kommanusa «Pumay. «Pumay Beluia Ha peIHOK
CIIOPTHBHOW 00yBH U oexabl B 1948 romay, Ha CeroqHSIIHINA ACHb OHA ABISCTCS OJHUM W3 KPYIMHEHIINX B MHpPE MIPOU3BOIUTENCH
CIOPTHBHOW OJEK/Ibl, 00YBH M akceccyapoB. KoMmaHusi 3KHIHMpyeT HallMOHAIbHBIE (DyTOONBHBIE KOMaHIBI ABCTPHH, Y KpawWHBI,
Bonrapun, Yexun, Erunra, U3pamist, Jlarsun, Moxnasun, [Tonsmu. Bee Hawamocs B 1924 rogy B HeOOIBIIOM 0aBapCcKOM TOPOIKE
I'epriorenaypax, rue Obuta OCHOBaHa wieHamu ceMbu [laccrmep ¢upma mon HasBanumem «OOyBHas (aOpuka OpatheB [lacciep»
(«Gebruder Dassler Schuhfabrik»). B cembe 6bu10 1Ba 6pata Anonsd u Pymonsd. [lepBoiii 3aHrMacs opranu3anyeil MpoM3BOACTBA U
CO3/1aHHEM HOBBIX MOjeJied M BHI0B 00yBH, a Ha IUIeYax BTOPOTO JieXKasa 3ajava 1o cOrITy 370l mpoaykiuu. K 1925 rony dupma
BO3pOCJIa JI0 TaKUX MacimTaboB, 4To Aonb(] pelraer peannu3oBaTh CBOIO JaBHIOW MeuTy. Kak 3asmnsiii urpok B ¢yTb0d, OH
NPUAYMBIBaeT U ciuuBaeT (QyrOonbHbIE OYTCHI ¢ METAUIMYECKUMHU IIMIAaMH, KOTOpPbIE BBIKOBAN JJISi HEr0 MECTHBIN Ky3Heml. Tak
MOSIBUJIACh TIepBasi IIUIIOBaHHAs 00YBb, BIIOCIIEICTBUHU CTaBIIAsl JOBOJILHO MOIMYJIsipHON. [TpoM3BOICTBO BO3pACTaET /10 TaKOM CTEIIeHN
YTO yXe He IIOMEIIAeTCs BO BOPE, MpUIISKaIeM K oMy ceMbH. [loatomy B 1927 rony apenayercs nenoe 3nanue 1uist padpuxu. Lltar
YK€ HACUHUTHIBAET 25 COTPYAHUKOB, a B IeHb nponsBoautcs 100 map o0ysu. [Toke 3T0 3maHme BEIKynaeTcs ceMbeit Jlacciepos, 1 OHU
TIepee3’KaroT KUTh B HETIOJAJIEKY CTOSAIINI OT (aOpuKK MalleHbKHiT JoMHK. CITycTs Tl HEKOTOPBIE CIOPTCMEHBI BIIEPBBIE BBICTYIIHIIN
B 00yBH «/laccnep» Ha onmMmmuane, Kotopas mpoxoawna B Amcrepaame. U yxe B 1932 rony B Jloc Anmxenece HemieM ApTypoM
Vonatom, 06yTEIM B 00YBb OT GpaTheB, 3aBOEBBIBAETCSA OPOH30Bas Mealb B 3a0ere Ha 100 METPOB. A CaMBIM YCIIEIIHBIM FOOM JUIS
KoMIaHu| ctan 1936 — Ha OepIrHCKOH oMmMIIHae Y4epHOKOKUM aMepukaHnckuM OeryHoMm [xxeccun OyanoM B 00yBH «Jlacciepy ObL1o
BBIMTPAHO YETHIPE 30JI0THIE MeIad. Bo BpeMst UIp MOUYTH KaXKIblid BTOPOM UTpok cOopHO# mo ¢yr6ony Obu1 06yT B 00yBs Dassler.
HecmoTtps Ha mo6esl, TOHMMaHNE MEXAY OpaThsIMU MOCTENIEHHO Hcue3aeT. BecHoit 1948 roma Gpaths pemmim pa3aeanTs ceMenHoe
nero Ha nBe yact. Tak Anonsd Haszsan cBoro kommanuio «Adidas», a Pynonsd Beibpan B kauecte HasBauus «Pumay. Teneps Gpathbs
CTall KOHKYPEHTaMH. JTO TNPOTUBOOOPCTBO MEXAY KOMIIAHMSAMH NPOSIBISETCS M B HamM JTHU. HawaB ¢ mnpou3BojacTBa
CHEeTMaTU3UPOBAHHON OAEXKIBI U1l CIOPTCMEHOB, K AEBIHOCTHIM rogaM XX Beka «PUmay cTaja BBITYCKAaTh CTHIBHYIO OJEXKIY IS
ropozga u orasixa. CeromHs KOMIAHKS ITOCTABIISIET CBOIO MPOIYKIHIO B Oojiee ueM 80 cTpaH Mupa. MHOTHE 3HAMEHHUTHIE CLIOPTCMEHBI
oJlepKanu B SKUMUpPOBKe «Puma» cBoum nobeapl. Ho Mapka MHTepecHa HE TOJBKO MOKJIOHHHMKAaM CIOPTA, HO M JIIOJSAM, aKTUBHO
MHTEPECYIOIMMCS MOJION U IIPEAIIOYUTAIONIMM CIIOPTUBHBIHM CTHIIL B otk ae. [t pa3paboTKH CBOMX KOJUIEKIMH «PUMmay mpuBiekaer
K COTPYIHHYECTBY MOAHbIX am3aiiHepoB: Marcel Wanders, Alexander McQueen (iuHusI MyXCKOH W KeHckod o0yBm), Christy
Turlington (suHust omex b1 A4St 3aHATHIA Horo#, koyteknust Nuala), a takxe Jil Sander, Neil Barrett u npyrux. Ctusine «Pumay — ato
JIBIDKEHUE, TAHIBI, TIPOTYJIKA U OTABIX. SIpKHe, HecTaHIapTHHIE KOJUIEKIHH «PUMa» IOMOTaloT CO3[aTh YHUKAJIBHBIM, HU Ha 4TO
HETIOX0XHH 00pa3 KaXJoMy, KTO IIEPECTYIIHT MOPOT Mara3uHa CIIOPTUBHOTO TUTaHTa. B Marazunax «PUmay MoryT oeThCs He TOJIBKO
T€, KTO HEOTPHIBHO CIEIUT 33 BESTHUSAMH MOJBI, HO W JIIOIH, TPEAIOYHNTAIOIINE [TPOBEPEHHBIE BPEMEHEM MOJIEIH KPOCCOBOK, KEZOB,
KOCTIOMOB W JDKMHCOB «Pumay. He mepectaBas ciemoBaTh 3a MOCIEAHUMH TEHIASHIMSAMH, OpeHA «PUmay B CBOMX KOJUICKIIUSAX
0oOHOBIISIET peTpo Mozenu. JIFoOMMBIE MOKYNaTeNsIMH KPOCCOBKM «PUMay, BBIMOTHEHHBIE C NMPHUMEHEHHEM HOBBIX TEXHOJOTHH,
COXPAHSIOT AW3aiH U CTHIIb IEPBBIX M CAMBIX MOITYJIIPHBIX MOEIEH MPOIIIBIX JIEeT. «PUMmay mpuayMala u peajin3oBajia HOBBIH CTHIIb B
moae — sportlifestyle — coueranue mpaxkrTuuHOCTH M cropTuBHOro Immka. OObenuHeHHble Apabckue DMupartbl. OObeIMHEHHBIE
Apabckne DMupaThl — MOJIOJasi CTpaHa, 00pa3oBaHHasi U3 CEMU HE3aBHCHMBIX SMupaToB — AOy-Jlabu, [y0Oaii, [llapmka, Amxman,
YMMm-Anb-Kyselin, Pac-Anp-Xaiima n @ymkeiipa B 1971 roxy. OTKpbITHE KPYNHBIX MECTOpOKAeHHH HedTn mpespatiio OAD B
COBPEMEHHOE I'0Cy1apCTBO, a yJauHOE PACHOIOKEHHE BOIN3M OCHOBHBIX TPAHCIIOPTHBIX MapIIpyTOB, BEITMKOJICIHbIE KINMAaTHIECKHE
YCJIOBHSI 1 COBPEMEHHBIE OTEJIM C PA3BUTOH MH(PACTPYKTYPOH CAENAIN FOCYAAPCTBO OJHUM N3 BAKHEHIINX TYPUCTHYECKUX LIEHTPOB.
I'ocynapcTBo Bosrnasisiercst npe3naeHToM OObeTUHEHHBIX ApaOCKUX DMHUPATOB, KOTOPHIM SIBIISICTCS SMUP KPYIHEHIIEro sMupara
A0y-/1adou. Cronmuueit O0beTMHEHHBIX ApaOCKUX IMHUPATOB TaKKe SBJISETCS CTONMMLA dMupara AOy-/labu ropon Ady-/labu. [Tepbim
npesuaeaToM OAD O6bu1 m36pan meiix 3aen Ans HaxatisH. Ero crapmmii cein melix Xanuda Ans HaxaiisH Obu1 m30paH Ha 3TOT TIOCT B



Hos10pe 2004 r. mocne cmepTH oTua. IlpuHnMas Opas3asl nMpaBieHUst HOBOW CTpaHOM, meix 3aen 3asBHII, YTO HAIPABUT CPEACTBA OT
NIPOJI’KH TJIABHOTO IIPUPOIHOTO OorarcTBa — He)TH — Ha peoOpa3oBaHKUe CTPAHBI M TBOPEHHUE OJiara Juisd ee HapoJa. «Mbl TIOCTpONM
o01ecTBO, 00ECIIeUeHHOE KHIbEM, ITNTAHUEM, METUIIMHCKUM O00CITYy)KHBaHHEM M 00pa3oBaHHUEM», — 00CIIAN OH JKUTEJISIM PhIOalKuX
JiepeByIIEeK 1 0a3ucoB. IIpomieaiye rop! okasam, 4To 3TH 00eIaHts CTali pealbHOCThi0. OAD cTanu CUMBOJIOM CTPEMUTEIBHOTO
Iporpecca BO BCEX 00IACTAX SKOHOMHUKH U COLUATIBHON c(hepbl, SKOHOMHUIECKU MPOIBETAIONIIM TOCYIapCTBOM C OJHHM M3 CaMbIX
BBICOKMX YPOBHEH >KM3HH B MUPE, LIEHTPOM JI€JI0BOM U TOProBOM akTUBHOCTU pernoHa [lepcuackoro 3anuBa u Ha biakaem BocToke.
Omar OAD Obut npuHAT 2 nekadbps 1971, B 3TOT ke JE€HB COCTOSIIOCH ero mepBoe mommsatue. Omar OO0beqMHEHHBIX ApaOCKuX
OMUpPATOB — TPU PAaBHOBEJIMKIE TOPH30HTAIBHEIE ITOJIOCH (3e/1eHas, 0eiasi, YepHas ) C MINPOKOH KpaCHON BEpTHKAIBLHOW TOJIOCOH Ha
cTopoHe (rarmroka. ITo 0TaenpHOCTH KaXX bl N3 IBETOB TAKXKe HMEET cBoe 3HaueHue. KpacHas mosnoca (110 BepTHKAIIN) HATOMHHAET
HCTOPHICCKUNA KPAaCHBIH (rar OMupaToB. 3eJIeHas CHMBOJIU3UPYET ITIOA0pOaANe, Oeast — HeWUTpaJIuTeT, YUepHas — HeTsHbIe OoraTcTaa.
Hacenenne OAD — 4,8 MiH. 4esoBeK, Hojaasisionee OOJIbIIMHCTBO U3 KOTOphIX (80,3 %) — sKcmaTpuaHTh! (TPYJOBbIE MUIPAHTHI).
Kopennoe Hacesnenue obmield yncineHHOCThI0 948 Thic. wenoBek (19,7 %) B OCHOBHOM INpECTaBICHO MYCYyJIbMaHAMU-CYHHUTAMHU.
CyHHUTBI — NIOCJIEIOBATENN HanboJiee MHOTOYNCIICHHOTO HanpasieHus B uciaame. CyHHUTHI JAENAlOT OCOOBIH aKLEHT Ha CIIeI0BaHUN
CynHe npopoka Myxammeza (ero HOCTYIKaM M BBICKA3bIBaHHMSM), Ha BEPHOCTH TPAJWIMH, HA Y4aCTUU OOLIMHBI B BHIOOpPE CBOETO
rinaBbl — xanuda. OAD — MycynbpMaHCKas CTpaHa, KUBYILAs 10 3aKoHaM Inapuara. MHuuneHt ¢ kpoccoBkamu. Ocenbto 2011 roxa
Puma 3amycTuia orpaHrmYeHHYIO JHHAIO 00YBH, OKpameHHOH B nBeta ¢urara O0bennHeHHBIX ApaOckix DMuparoB. Takum oOpa3om
KOMIIaHUS XOTena oTMeTHTh 40-TeTne IesATeNsHOCTH cBoero (mnnana B 3Toi cTpane. @unman komnannu «Puma» B OAD He mmen
COOCTBEHHOTO MpPOM3BOACTBA. OH SBISUICS JIMING MPEACTABUTEIHCTBOM TPAaHCHAIMOHAJIBHONH KOMIIAHWH, ITOMYYalOMIMM TOBap U3
JIPYTHX CTPaH, B IEPBYIO ouepens u3 ['epMaHny, U IpeuiaraloiiM €ro B PO3HUYHBIE CETH Mara3nHOB CIIOPTUBHOM OJICK/IBI, BKJIIOTAs
HECKOJIBKO COOCTBEHHBIX (DMPMEHHBIX Mara3mHoB. B monenmembHuK 28 HOs0ps 2011 roma mmpekropy kommanuu «Pumay ®dpaniy
Komry nmpuHecnn akc ¢ konmei apaGCKoii Ta3eThl ¢ 3aroJI0BKOM Ha nepenosuiie «OckopOuTenbHas BEIXoaKa «PUmay, B KoTopoi 66110
CKa3aHo, 4YTO JIM3aiiH KPOCCOBOK, TPOM3BOANMBIX KOMITAaHUEH, ObLI BBITIOJIHEH B IBeTaX (uiara O0beqJMHEHHBIX ApaOCKUX DMHUPATOB.
Cratbs IPenoJHOCHIIA ATOT (aKT Kak 3HaK IITyOOKOTro HEYBa)XKEHHs K CTPaHe CO CTOPOHBI TpaHCHAIIMOHANBHOTO ruranra. ®pann Ko
HEMEJICHHO CBSI3aJICS C HAYaJIbHUKOM OT/IeJIa AU3aiiHa U IOTPOCHII BCIO HH(POPMAIHIO O Ju3aiiHe KpoccoBOK. OH 3Hall, YTO KPOCCOBKU
NPUHAJIEKAIN K CPETHELIEHOBOMY JMAIa30Hy JIMHUK CIIOPTHUBHOW 00YBH, JM3aliH KOTOPBIX CIEIHANIbHO ObUT pa3paboTaH K I00MIEI0
JIeSITeNTbHOCTH KOMIIAHUY B TaHHOI cTpaHe. HavanpHUK oTeNa Au3aifHa JOM0XKWI, YTO AU3aHH KPOCCOBOK AEHCTBUTEIHHO OCHOBAH Ha
naHapaOCKUX I[BeTax, MPUCYTCTBYIomuUX Ha ¢utare OAD. [TaHapaOCKUMHU 1[BETAMU SIBIISIOTCS: KPACHBIM, YEPHBIN, OCIBIA U 3eIEHBIH,
KOTOpBIE MPHUCYTCTBYIOT Ha (harax cTpad apabckoro Boccranms. IlepBble Tpu IBeTa mpejcTaBieHbl Ha (uiarax Erunra n Memena;
BMECTE C 3eJIEHBIM OHHU MPHCYTCTBYIOT Takke Ha ¢uarax Mpaxa, Mopnanmu, Kyseiita, [Tanectunsl, Comammnenna, Cynana, Cupun,
O0bpennHEHHBIX Apabckux DmmupatroB U 3amanHoit Caxapbl. [laHHBIE KPOCCOBKH TOJNBKO YTO MOCTYMIUIK B mpomaxy B OAD, u
COTPYIHHWKH KOMITAaHMM HaJesUTUCh, YTO KPOCCOBKH OYAYT IOJIb30BAThCS CHPOCOM Y MECTHOTO HACENCHHUS, TaK KaK OHH OyayT
CHMBOJIM3HPOBATh MaTPHOTHU3M KaKAOT0, KTO MX HOCHUT. B Jpyrue crpansl apaOCKoro Mupa AaHHas JMHHS KPOCCOBOK HHKOTJa HE
MOCTaBJsIack. B Xoze AHS TocienoBaliu M Jpyrue IUIOXHE HOBOCTHU. B TenedoHHBIX 3BOHKaxX B (uiman kommanud B OAD
COTPYOHHMKOB YIpOXKajk OOBHMHHUTH IO CTaThe YTOJOBHOTO KOJAEKCAa 3a 3JIO0HAMEPEHHBIE M TPEIyMBIIUICHHBIE NEHCTBUS IO
OCKBEPHEHHIO TOCYJapCTBEHHOTo (uiara u ockopOsennio yyBcTB rpaxaan OAD. Ilo mectHomy TteneBunaenuto B OAD To U neno
MOKa3bIBAIM PA3IMYHBIX IPEACTABUTENCH BIACTH, OOIIECTBEHHOCTH M OW3HECa, BBICKA3BIBAIONIIMXCS IO TOBOJY HHIUAEHTA C
KpoccoBkamu. Tak, AGayinina Amaparu, oOIIECTBEHHBIH AesATelb, BbICKA3aJICs CleaytoluM oopazom: «OHH JOJKHBI UMETh B BHIY
KyJbTYpHBIE 0COOCHHOCTH Hapoga OAD. ®nar mpencrtaBisier coO00i oueHb CBAIeHHBIH cuMBOJ it OAD. OH He MOXeT OBITh
TpPUBHANLHEIM, Kak 00yBb». Axmen Cel, Ou3HecMeH, 100aBWI, YTO B TO BpeMs KaK B HEKOTOPBIX CTpaHax (ar MOXeT ObITh
IIpe/ICTaBIIeH B 110001 hopmMe, Kak Jr000ii akceccyap, 3To HUKora He Oynet npruemiemo B O0benHeHHBIX ApaOckux OMuparax. «Bul
HE MOJKeTe HOCUTH (hiiar Bamiel cTpaHbl Ha HOTaX. JTO MPOCTO HEYyBaXHUTENIbHO». Pam3u Xanad, apadbckuit sMurpaHT, padboTaromuii B
cdepe pexiambl U MapKeTHWHTra, CKaszal, 4TO OH OBII pa3odyapoBaH, YTO TAaKWe KPYNHBIE MEXTyHapOJHbIE MapkH, Kak «Pumay,
JIOITYCKArOT 1Mo00HbIe ommOKH. «KpymHble OpeH/Ib! JOJDKHBI ITOHATh, YTO OHM HE MOTYT MUMETh OJIHY M0 Ui Bcero Mupa. Kaxnas
o0acTe, rie OHM paboTaloT, JOJDKHA UMETh MHIMBHAYalbHBIE PEIIeHNs, 0COOEHHO 31ech, Ha bmkHem BocToke, rae KynbTypHbBIE
YyBCTBa SIBJIIIOTCS KJIIOYEBBIMM, HYXXHO OBITh OYEHb OCTOPOXXHBIMK». MHGpoOpManus o BBIXOAE HOBBIX KpPOCCOBOK «Pumay,
OKpAIIICHHBIX B MMaHapaOCKHe I[BeTa cTaja OBICTPO PACIPOCTPAHATHCS 10 APYIHM cTpaHaM bimkaero Bocroka (CaynoBckoit Apasum,
Karapy, Kyseiity, Upaxy, Upany), rne Takxe Obl1a BCTpedeHa ¢ HerogoBaHueM. CTOJIb CTPEMUTETbHOE Pa3BUTHE COOBITHI HE CYITHIIO
HU4ero xopoiiero. CuTyarys CTAaHOBHJIACH BCE Cephe3HEN ¢ Kakaoit MUHyToH, 1 @pann Kot 3agymancs 4To ke ciaexyeT NpeJnpuHsTh
JUISL TOTO, 9TOO0BI MUHUMHU3UPOBATh yiiepd. 3akimoueHre. MeHeIKMEHT KOMITAHUN CTOJKHYJICS C CUTYyalllel, Korjaa eMy Heo0X0uMO
CPOYHO pa3paboTaTh CTPATETHIO M TAKTHKY MUHIMH3AIIMH BO3MOKHOTO SKOHOMHYECKOTO yIIepOa OT HAaYMHAIOUIETOCs CKaHaa.
Bonpocs! 14 penienus

1. BeIsiBUTE PUCKH, C KOTOPBIMHU CTOJIKHYJIACh KOMITAaHHsT «PUMay, MpoBenTe NX KaueCTBEHHBIN aHaIN3, OLICHUTE CTENIeHb PUCKa JUIS
KOMITaHHH B LIEJIOM.

2. CnenaiiTe NporHo3 pa3BUTHsI CUTYallMH IO TPEM BapHaHTaM: ONTHMUCTUYHOMY, CPEAHEMY U IECCUMHUCTUYHOMY.

3. Pazpa0oraiite rpaguk MeponpHsTHIi 11O YIPABJIECHHUIO BBISBICHHBIMA PUCKAMH OT HHIIM/ICHTA.

4. Haka3pIBaTh WJIM HET COTPYIHUKOB OTJela Tnu3aifHa KoMIaHuu «Pumay?

5. Crenyet i KOMIIAHWH MEHSTH CBOIO IIPONU3BOCTBEHHYIO M COBITOBYIO CTPATETHIO (HATIPUMED, BEIHOCHTH MTPON3BOICTBO TPOTYyKIINN
B T€ PETHOHBI, T/Ie TUTAHUPYETCs ee COBIT)?

Kpurtepuu oueHnBanus.

3a4yETHBII OMIIET CONEPKUT 2 BOIIpOCa.

- ouieHKa «3a4teHo» (51-100 6ayutoB) BBICTABIISIECTCS, €CJIM M3JI0KEHO IPaBUIILHOE TIOHUMaHKE BOIIPOCa U JIaH
MCUYEPIBIBAIOLINN Ha HETO OTBET, COJEPIKAaHUE PACKPBITO MOJHO, NpodeccHoHaIbHO, rpaMOTHO. OTBET NOKA3bIBAET, YTO CTYICHT
YCBOMJI B3aUMOCBSI3b OCHOBHBIX HOHSTHI JUCHUITIMHBI B UX 3HAYSHUH JUIsl IpHOOpeTaeMoi MpogecCuH, MposiBUII TBOPUECKHE
CIOCOOHOCTH B TIOHMMaHUH, U3JI0KEHUH U MCIIOJIB30BaHUH y4eOHO-IIPOrPaMMHOT0 MaTepHaa; oKas3ajl BCEeCTOPOHHEE



CHCTEeMaTHYeCKOE 3HaHHE YU4eOHO-TIPOrpaMMHOT0 MaTepHala, Y4eTKO U CAMOCTOSITENILHO (0€3 HaBOASIINX BOIIPOCOB) OTBEYAJl HA
BOINPOC 3a4eTa, eIl IPaKTUUECKOE 3aJaHHE;

. oleHka He3auTeHo» (0-49 6ansoB) BEICTABISIETCS CTYACHTY, 0OHAPY)KUBIIEMY CYLIECTBEHHBIE TPOOEIBI B 3HAHUIX
OCHOBHOT'O Y4€OHO-IIPOIPaMMHOT'0 MaTepHala, JOIYCTHUBIIEMY IIPHHIUITHAIbHBIE OIIMOKH B BBHIIIOJIHEHUH MIPEAYCMOTPEHHBIX
MIPOrpaMMOii 3aJaHHH; 1aBIIEMY OTBET, KOTOPBIIl HE COOTBETCTBYET 3aUCTHOMY BOIIPOCY, HE PEIINII NPAaKTHIECKOE 3a/1aHHE.

TecThl

Bribepere ouH paBUIIBHBIN OTBET.

1. HaunGonee 3¢h(eKTUBHBIM, XOTSI M TPYIHO PEATU3yEeMbIM CTHJIEM MOBEACHHS PYKOBOAWTENS, B KOHMIMKTHON CHUTyalluu
SIBIISIETCS ...

JIOMHUHUPOBaHUE

COTPYJHHYECTBO

n30eraHye yCTyIYUBOCTE KOMIIPOMHUCC

2. B mpeycneBaronmx SImOHCKHX (upmax Hamboyiee MOMyISIpeH H IPQPEKTHBEH ... THI PYKOBOIHUTENIS (COTIACHO
kmaccupukarmmn  T.  KoHO)  KOHCepBaTHBHO-aHAIMTHYECKHH  KOHCEPBATHBHO-MHTYWTHBHBIH  HOBAaTOPCKO-MHTYHTHUBHBIN
HOBaTOPCKO-aHAJIUTUYECKUN

3. CormacHO pacmpeleleHHI0 JHACPCKUX MOJHOMOYHM MEXIy YyJacTHHKamMu KoMaHael (mozems P.M. benbuna),
(YHKIIMOHANBHOE Ha3HAYEHUE MEPETOBOPIIUKOB COCTAaBISACT ... (YHKIMAT JHICPCTBAa KpeaTWBHAs (PyHKONS KOMMYHHUKaTHBHAS
(GYHKIUS AEATEIBHOCTD 10 OCHOBHOMY OH3HEC-TIpoLecCy

4. B mponecce mnpeBpamcHud HOBAllMM B MHHOBALWIO CTaAusA BHEAPCHUA OCYIICCTBIIACTCA IPU IMOMOINU ... MBIIIJICHUA
KOHBEPI'€HTHOTO

5. IloHsTHE OpraHU3allMOHHON aHapXUM B HAYYHBIH 000POT BBEII ...

. Maiiepc

P. 3aiienn

Jx. Mapu

P. benbun

6. B cootBercTBHU ¢ Monensio P.M. benbuHa, B 6amaHce poiieil B MPOSKTHON KOMaH/Ie K KPEaTUBHOMY ITOJIFOCY OTHOCAT POJIh

MOTHBATOPA

COIMANBHOTO pabOTHHKA

peanusaTopa npeaceaaTens

U3BICKATEJIsl PECYPCOB

reHeparopa uaeu

7. HeBepHo, uTto, cornacHo Teopuu P. benbuna, ...

*OT60p YYaCTHUKOB KOMAaH/IbI JOJIKEH CTPOUTHCA C YUYETOM, KAK HECCOMHECHHO IMOJIOKHUTEIIbHBIX XapaKTCPUCTUK KaHAUAATOB,
TaK M C Y4eTOM MX JIMYHOCTHBIX HEIOCTaTKOB M CIabOCTel, CIOCOOHBIX OKa3aThCsl BEChbMa IIOJIE3HBIMH B Ipoliecce KOMaHIHOTO
B3aUMOIEUCTBUS

*Ka)kKIbIM M3 YYaCTHHUKOB OKa3bIBAaeTCsl CIIOCOOHBIM BHECTH CBOHM BKJIaJ B pabOTy KOMaHIBI 110 ABYM HalpaBICHHUSIM: CBOIO
cyry0o npogeccrHoHaNbHYI0 POJib 1 KOMaHHas POJIb

*caMbIMU 3()(EKTUBHBIMH OKa3bIBAIOTCS KOMAH/Ibl, COCTABJIEHHbIE HCKIIIOUNTEIBHO N3 OTIIMYHUKOB M CYIICPUHTEIUIEKTYaJIOB
+

*KOMaHI[LI, COCTABJICHHBIC HCKIIIOUUTECJIBHO U3 OTJIMYHUKOB ©W CYHNEP HHTCIIJICKTYaJIOB, OKa3bIBAIOTCA CaMbIMU
Hed(hHEeKTUBHBIMU

8. Ilo P. benbuny, B KOMaHe ... JOJDKHO OBITH HE MEHEE JIByX I'eHepaToOpOB

ujeil He JOIHKHO OBITH 00Jiee 0JTHOTO TeHepaTopa

UIeH JTOJKHO OBITH OT JIBYX JI0 YETHIPEX TeHEPaToOpoB HCH, He Oosee

9. B cootBercTBUM ¢ Mojiesbio P.M. benbuna, B Oanance poseil B IpOeKTHOH koMaH e pouib peanuzaropa (Company Worker)

. TIOJIIOCY HE OTHOCHTCSI HUK KOHCEPBAaTUBHOMY, HU K KpPEaTHUBHOMY OTHOCHTCS K KPEaTHBHOMY OTHOCHTCSI K KOHCEPBaTUBHOMY+

OTHOCHTCS KaK K KOHCEPBAaTUBHOMY, TaK M K KPEaTUBHOMY

10. PykoBomurens ¢ JeMOKpaTHYECKH-KOJUIETHAIBHBIM CTHIIEM Haubosee 3(QEeKTUBEH B CUTyalUsiX C ... CHUTYaI[HOHHBIM
KOHTPOJIEM HU3KHM BBICOKUM yMEpPEHHBIM+

11. IIpomecc cMeHBI yNpaBIEHUYECKUX CTEPEOTHIIOB, KapIMHAIBHOTO MEPEOCMBICIECHHS, IEPECTPONKH BOCIIPUSATHS, CMEHBI
COILIMAJIBHBIX O)I(I/I)IaHI/Iﬁ U TIOBCIACHYCCKHUX YCTAHOBOK, B pPE3YJIbTAaTC YCTO MNEpPCOHAIIBHAsA OTBETCTBEHHOCTH q)OpMaIlBHOFO
PYKOBOJIHUTENS CMEHSAETCA KOJJICKTHBHOM OTBETCTBEHHOCTBIO IS KQXKJOT0 U3 YIaCTHHUKOB KOMaH/BI, — 3TO ... PedperiMmunr

12. CymHOCTS (heHOMEHA TPYIIIOBOIl MOMSIPU3ALNH POSBISAETCSA B TOM, UTO ...

*0OCyXKIIeHHe aKTyaJIbHBIX TpoOJeM B TpPYIIE 3a4acTyl0 YCHIWBAET HW3HAYAIbHBIE YCTAaHOBKHM €€ YJICHOB, Kak
TIOJIOKUTCIIBHBIC, TAK U OTPHUIATCIIbHBIC

*TI0AM TpUJIaraloT MEHbIE YCWIWH B TOM cilydae, KOTJa OHM OOBEIUHSIOT CBOM aHOHMMHBIE YCHIIUS paad OOIIEeH Iei,
HE>KeIN B Cllyyae MHIUBHUAYaIbHOW OTBETCTBEHHOCTH, KOT/Ja BU/ICH BKJIAJ| KaXKI0TO OTAEIBHO B 001Iee J1eso

*MEHBIIMHCTBO TPYIITBI HanOoJIee BIMATEIHHO NP YCIOBUSX I10CIIEI0BATEIBHOCTH B CBOMX B3IJIAJaX, yBEPEHHOCTH B CBOEH
IPaBOTE U CIIOCOOHOCTH MPUBJIEKATh CTOPOHHUKOB M3 YHCIIa OOJIBIIMHCTBA

* 171s TPYTIIBI MHTEPECH] IPYIIIOBOH TApPMOHUH YaCTO Ba)KHEE MPUHATHUS PEATUCTUIECKUX PELICHUH *IIPOMCXOIUT CMELeHUE
CpeAHeH TeHACHIMY K CBOEMY IIOJIIOCY BMECTO PacKoJia MHEHUI BHYTPHU TPYIIIIBI

13. ... pemieHusl MOJApPaA3AEISAIOTCS Ha 3alpOrpaMMHUpPOBAaHHbIE M He3anporpamMMmupoBaHHble MHTyuTHBHBIE PannonanbHble
OpraHu3anuoHHbIC

14. BBIIEnsroT TaKylo 4acTh KPEaTUBHOTO MBIIIICHNUS, KaK ... MBIIUICHNE (MBIIUICHUE BIINUPG), KOT/AA /I Hadana Tpedyercs
MIPEACTABUTH, PACKPBITH BEEP BAPHAHTOB M BEEP BO3MOXKHOCTEH JlMBepreHTHOE



15. BolaenstoT Takyro 4acTb KpEaTUBHOT'O MBIIUICHHMS, KK ... MBIIIJIEHHE, KOT/1a BCE UJIEH COOMPAIOTCs U KOHLICHTPUPYIOTCS B
OJIHOM TOYKE, TO €CTh BEEpP BO3MOMKHOCTEHN CXJIONBIBAETCA HAa ONTUMAIILHOM PELICHUU KOHBEPIEeHTHOE

16. Ecim npu aHanuse [elerMpoBaHMs JIMICPCKUX IOJHOMOYMH B KOMaHJE HCIONb30BaTh MeTadopy o macryxe,
YIPaBJISIOLIEM MPOIECCOM JABIKEHUS OBEUbEHl 0Taphl, TO MPU MOJIENNU «IACTyX M03a1» MOXKHO KOHCTaTUPOBATh ...

*BBICOKYIO CTEIICHB JICIIETHPOBAHUS IIPH KpaifHe HU3KOM KOHTPOJIE HaJl CUTyallueil 1 Haj TI0JbMHA

*BBICOKYIO CTEIICHB JICIIETHPOBAHUS IIPH COXPAHEHUH BBICOKOTO KOHTPOJIS M HaJ| JIIOABMH, U HaJl CUTyaluei

*KpaiiHe HU3KWH KOHTPOJb HaJ| JFOJbMH U CTOJb K€ HU3KYIO CTEIICHB JEIETNPOBAHUS

*BBICOKHII KOHTPOJIb HAJI JTIOJIbMH, HO ACIETHPOBAHUE JTUICPCKUX MTOTHOMOYUH B JTAHHOM CITydae HE MPAKTUKYETCS

17. Cornacuo Teopun X, npemiokenHoi Jlyrimacom Makl peropowm, ...

*OONBIIMHCTBO JIOIeH He0OXOIMMO MPUHYKAATH K pab0oTe W MOCTOSHHO KOHTPOIHPOBATh+

*UCTUHHBIA TpodeccHoHan crnoco0eH pemars 3aJadydl TBOPYECKM B TOM CIlydae, €CIM €ro IMOJAepKaT M OLCHST
€IMHOMBIIIIEHHUKN

*cpeHeMy 4eJIOBEKY IPHUCYIa HEMPUA3Hb K padoTe U CTpPEMIICHHUE ee, 110 BO3MOKHOCTH, n3derats +

*npogeccnoHal BIOJIHE CIIOCOOEH OCYIIECTBIATh CAMOKOHTPOJIb IIPU BBINOJHEHUU TEX 33/1a4, 32 KOTOpPbIE OH MEPCOHAIBHO
OTBEYAeT

18. OcHOBONOIOKHUKOM TaK Ha3bIBaeMoi mHTerpansHoi Teopun (Integral Theory) cumraercs ...

P. 3aitenn

. Maiiepc

P. benbun

K. Yunbep

19. Xapu3sma — 3T0 rpedecKoe CJI0BO, OyKBaJIbHO 03HAYAIOMIEE ...

«JIMYHOCTHAs YCTaHOBKa»

«CBOEBOJIHE»

«CHHUCXOJKIICHUE CBSTBIX 1apOB»

«yHUKaJIbHast 0COOEHHOCTh YeJIOBEKa»

20. Takas ¢opMa aBTOpPHUTETA PYKOBOAUTENS, KaK IICUXOJOTMYECKUH aBTOPUTET, COCTOMT M3 ... aBTOpUTETA
(YHKIMOHAIBHOTO U (OPMaIIEHOTO (hOpMaTbHOTO M MOPaJIbHOTO MOPAIBHOTO U ()YHKIIMOHAIEHOTO

21. PaccmaTpuBas THITBI KOMaH/I, MOXKHO YTBEPXIaTh, UTO ... IPU3BaHA 00ECHICYNTh COUETAHUE BYX KPCATUBHBIX TPEHIOB!
OJIWH, IUBEPreHTHBIN (pacmmpsroniuii), OyneT MaKCHMalIbHO pacKphIBaTh BEEP BO3MOMKHOCTEH, a IpYyroi, KOHBEPI€HTHBIN
(cy>xaromuii), Oyaer cBOIUTh HaOpackIBaeMble BApHAHTHI K HanOOJIee ONTHMAIFHOMY PELICHHUIO yIIpaBIeHUeCKass KOMaHJa KOMaHaa
BHEJ[PEHIIEB-PEATTN3aTOPOB ITONCKOBAsT KOMaHa

22. Yaenslii-3tHorpad JleB I'ymunes BBex B 000pOT MOHATHE «...», IOHUMaeMO€E KaK MPOSBICHUE XapU3Mbl IPUMEHHUTEIHEHO
y’Ke He K OTAEIBbHOU JIMYHOCTH, a K COLIMYMY, COOOLIECTBY B3aMMOJICHCTBYIOLIMX JIMYHOCTEH MaCCHOHAPHOCTh+

23. AHanu3upys AeJerupoBaHKe JIUICPCKUX HOTHOMOYHNA B KOMAHE, MOXKHO YTBEPKAATh, YTO B CIIyyae eClIy KOHTPOJb Hal
CUTYyaIMel ¥ HaJ JIFOAbMHU BBICOKHH, a IeIerHpOBaHNE TUACPCKHUX IIOJTHOMOYHN HE MPAKTUKYeTCs (PyKOBOAUTENH BCE PEIIaeT caM), —
HMEeT MECTO ... AECHOTHUS

24. Pobept 3aiieHI] OTKPHIT ...

CHHJIPOM T'PYIIIOBOTO MBIIIICHUS

CHHIIPOM «ATIOJUIOHA

3¢ ekt cormanbHOH pacumuTanuu+

25. BHecnyxeOHBIMH Ha3bIBAIOTCS OTHOLICHWS, CKJIAABIBAIOIIMECS MEXAYy WICHaMH ... TPYNIbl BHE HMX CIIy)KeOHOH
(mpodeccroHaNbHON) AEATENHFHOCTH (B Yachl OCYTa, B IPOLIECCE COBMECTHOTO OT/BIXA H T.J).

Manoit

Cpenneit

PedepenTtHoit

Llenesoit

26. YcTaHOBUTE COOTBETCTBHE JIHJIEPCKUX TMOTHOMOYMH MEXIy ydacTHMKaMu KoMmaHnisl (o P.M. ben6uny): Tun orserta:
Conocrasnenue+

A. NaTennexrtyansl G. aHATUTHK, TE€HEPATOP

B. Jluneps! F. npencraBurens, MOTUBATOD

C. IleperoBopmuku E. «conmansHblil pabOTHHKY, HCCIIEI0BATENb (M3bICKATENb) PECYPCOB

D. Menenxepsl-tpynsaru H. peanuzatop, KoHTponep

27. Hdns Ttoro dYroOBl peaJbHO 3allyCTUTh HWHHOBAIMIO B pPEAIBHBIM ITPOM3BOJACTBEHHBIN Ipollecc, HEOOXO0ANMO
MOCIE0BATENbHOE MPOXOKACHUE YEThIPEX ATAIOB, Ha ... U3 KOTOPBIX OCYLIECTBISETCA T€HEpalusl el NepBOM BTOPOM+ TPETbEM
4EeTBEPTOM

28. deHOMEH OTPYNIILICHHUS MBIIUICHHS BIIEPBIC OIHCAT ...

C. MockoBH4H

JI. ®ecrurep

. Jxanuc

J. Maiiepc

b. Paccen

29. INoHsiTHe Xapu3Mbl BBEJI B HAYYHBIH 000pOT ...

T. IMapconc

M. Bebep +

J. Maitepc

b. Paccen

30. Curyanuro, Korja B KOMaH/Ie OTCYTCTBYIOT KaKHe-TH00 OTpaHHYEeHUS U HOPMBI, KaXKABIH MOJXKET JIENaTh TO, YTO ITOXKEJIAeT
U B pe3ynbTare najgaet 3p(heKTHBHOCTB, a camMa IPyIIa pa3BaluBaeTCsA, MOKHO HAa3BaTh ... aHApXUEHT



31. B npouecce npeBpalieHus HOBAal[MM B UHHOBAIMIO C HCIIOJIb30BAHUEM JUBEPreHTHOTO MBIIIICHUS IPOUCXOAUT ...

reHepauus uaeu

NPOSICHEHUE POOJIEMBI

BHE/IpEHUE

KPUTUYECKUI

aHanm3 1 0TOOp e

32. ... CTHIB YIIpaBICHHS IIeJIeCO00Pa3eH 1 OTIPaB/IaH JIUIIh B KPUTHYECKIX CUTYAIAX (aBapuH, 00eBbIe BOCHHBIC CUCTBU U
T.I1.)

KomnpomuccHelii

Jemoxparudeckuit

JlenoBoit

ABTOpUTapHBII

JluGepanbHbIN

33. Crparerusi MaKCUMHU3alMU CyOBbEKTHBHO OXHMIAEMOH ITOJIE3HOCTH OTHOCHTCS ... CTPATErusiM BhIOOPa K IBPUCTHUECKUM
KaK K 9BPHUCTHYECKUM, TaK U K AITOPUTMUYECKUM K aJITOPUTMUYECKUM+

34. Vnero «BCECTOPOHHETO ITTOAXOJa» BIEPBBIC HpemIokii B KoHie 1960-x romos ... Upsuar Snuc Anpbeptr banmypa
Onyapn ne boro Jpux ®pomm

35. CHHOHMMOM KOMaHIOOOpa30BaHMSA B TPEHEPCKOM NpPaKTHUKE SBISETCA ... KOYUHHT TPYNITUPOBAHWE HHTEPBEHIIHA
TUMOMIIIUHT

36. AKTHBHO UCTIOJIB30BaTh KOMILICKC UTPOBBIX METOINK, 00bSAMHEHHBIX HIICCH CTTIOYCHN ST KOMAH/IbI, HAYalli B ... rofax XX
B B BenmukobOpuranun, @panmmm u CIIIA mocpencTBOM KOJUIEKTUBHBIX CITIOPTHBHBIX UTP.

60-x rr. 40-x rr.+ 70-x rr. 50-X IT.

37. ... - auaep ONMUPAIOIINNCS Ha 3aKOHBI, IPaBUiIa, HOPMBI, B paMKaxX KOTOPBIX BIaCTBOBAHHE CBA3AaHO CO 3HAHHEM U YETKUM
CcOOMIOICHNEM HOPM MOJHUTHYECKOH NesATeIbHOCTH, MX AaKTHBHOTO WCIOJNb30BAaHUS Ui JOCTHXKECHHSA IIOCTABICHHBIX IIEJICH.
BropokpaTuueckuii

DyHKIMOHAIBLHBIN

JeMokpaTtuueckuit

JInbepanpHBIHA

38. Ilom HaBBIKAMHU TPYHIIOBOW pabOTHI MOHUMAIOT: HABBIKA A((EKTUBHOTO OOMICHHSA, PEIICHHE MPOOJIeM W TMPUHSITHE
PpEeIIeHA, TOCTHKEHUE coTIachs (KOHCEHCYCa); HABBIKM OOPATHOM CBS3H, WIIM HABBIKH ... KPUTHKH.

KoncrpykrusHnoit

D¢ dexruBHOU

KoHTpMaHUIY IS TUBHOM

LenenanpaBieHHOMN

39.... Jlunep - nuaep, He BBIXOIAIMINI B CBOEH aKTMBHOCTH 32 PAMKH BBITIOIHEHHS T€X 00I3aHHOCTEH, KOTOPBIE MPEIHCaHbI
eMy IpaBUJIaMU TOIUTHYECKOH AEeITEeNbHOCTH.

ABTOpUTapHBII

ABTOpPUTETHBII

OyYHKIIMOHATbHBIN

TpaauuuoHHBII

40. Crnabopa3BUTble TPYNIBI, KaKk TPYIIBl HAXOIAIMIMECS I1a HAYaJbHOM 3Talle CBOCTO CYIIECCTBOBAHHS, HA3BIBAIOT
I Py3HBIMI+ aMOP(GHBIM CTAPTOBBIM IPUMHTHBHBIM

41. JIyxdakTopHas MOJENb ... ONHCHIBACT NWHAMHKY TPYIIIOBOTO MpOIECCa, WCXOAS W3 y4eTa YCIOBHH, B KOTOPBIX
(dopmupyercs rpymnma

M. Ulepuda

A. TamBena

I1. Krnee

b. TakmeHa

42. M. Bynkok onuchIBas sSIBIIEHUE CHHEPTHH, OTMEYAET, YTO «KOMaHHasi paboTa — 3TO JIFOAH, padoTaoIe BMECTE, YTOOBI
caenath OOJbIIe, YeM OHU MOTJIH OBI CHIeNaTh 10 OTAEIBHOCTH; KPOME TOTO, MX COBMECTHAs pab0oTa MPUHOCHUT UM ... H PaJIOCTh

VY noBnerBopeHue

Cr104eHHOCTh

Cuactee

OnTumusm

43. Vnes KOMaHJHBIX METOIOB pabOThl 3aMMCTBOBAHA U3 ...

Cemeitnoit chepsr

OO6pazoBaHus

Crnopra

TIpodeccronanbHOMN AeATEIHLHOCTH

44. B nmpakTUKy MEHEHKMEHTA Hesl «KKoMaHA000pa3oBaHus Bomuia B ... XX B.

60-70-¢ rr.

40-50-¢ rT.

50-60-¢ rr.

80-90-¢ rr.+

45. Hanbosee CyleCTBEHHBIMH XapaKTepPUCTUKAMK B3aMMOIIOHUMAHHUSI SIBJISIIOTCS /IEKBATHOCTh H ...

Wnentudukanys

AyTEHTHYHOCTb

Nnentnanocts



PGFJ’IaMeHTHpOBaHHOCTL
46. .. .(,HOHI/IIHI/ITC CJ'IOBO) KaK 4e€pTa NCUXOJIOTUH I'PYIIIbI, BbIpaKaroliasi CTCIICHb CAUNHOMBICIIUSA U CHHHOILGﬁCTBHH €€ 4JICHOB,

SABJIACTCA O606III€HHLIM moKa3arTejicM ux IIyXOBHOﬁ 06IIIHOCTI/I n €UHCTBA.

CI104€HHOCTD

TonepaHTHOCTD

Ennnoobpasue

IlenocTHOCTH

47. IlpeArnocsuIKaMu CITIOYEHHOCTH TPYTIIIEI SBIISIOTCS,B MIEPBYIO OYepenb CpabaTIBaEMOCTh H .. .e¢ YICHOB
HelitpansHoCTh

CoBMECTUMOCTH

TonepantHOCTH

HexoH(DIUKTHOCTB

48. dopMupoBaHre KOMaH bl BKIOYACT: 3(Q()EKTUBHOE UCTIONB30BaHIE CHIIBHBIX CTOPOH COCTaBa KOMAaH/IbI; pAaCIpE/ICICHUE

poJiell B KoMaH/e AJIsl ONTUMAIBHOTO JTOCTHKEHUS Pe3yJbTaToB; GOPMUpPOBAaHHE HOBOI CTPYKTYpPHI MPU CIMSHHUH, MOTJIOUICHUH, ...
TIPEATIPUATHS

Pectpykrypuzanus

Mopepauzanus

PasBurus

DopMUpOBaHUS

49. O6bscHeHHne (peHOMEHa KOMaH bl Yepe3 B3aMMO3aBUCHMOCTh OEpeT CBOe Hadasio B paboTax ...

A. Macnoy

C.I'poda

3. @peiina

K. JleBuna+

50. B 3anagHO# Tpaauunuu KoMaH1o0o0pazoBaHus n3BectHa Gopmyna «1+1 =...»

2

3

4

5

51. BaxHBIMH XapaKTepUCTHKaMU KOMaHI000pa30BaHUS SBIIAIOTCS B3aHMO3aBHCHMOCTb, CINIOYEHHOCTH H ...
Cuneprust

OMmnarus

[Tonnmanus

AnpTpynsM

52. I'pynma — 3T0 OrpaHHUYEHHas ... OOIHOCTH JIFOACH, BBIACIIIONIASACS W BRIJENIAeMast U3 COLHAIBFHOIO IIEJI0T0 Ha OCHOBE

Ka4Y€CTBCHHBIX MNPHU3HAKOB: XapakTepa BBITIOJIHAEMOM JACATCIBHOCTH, BO3pacTa, IoJia, COIMAJIbHOU MIPUHAJICIKHOCTH, CTPYKTYPHI,
YPOBHS pa3BUTUA.

Pazmepom

Tepputopueit

Crepeotunamu

Hopmamu

53. TpeHuHT KOMaHI000pa30BaHMsl OTHOCUTCS K TPYIINE TPEHHHIOB CHICIIHAIBHBIX. . .
YMenuit

HagbikoB

Kommnerenmuii

3HaHUi

IIpakTn4eckue 3a1aHus
3aganue k npakTudeckoi padore Ne 1.1 (ITP1)

«Matpuua HTHU. ®opmupoBanune matpuusl HTHU nis PocroBcekoii 06acTu. [lonck kiI0uYeBbIX HHHOBAIIMOHHBIX TEXHOJIOT M
NpeInpUsTUI 1 YHUBePCUTEeTOB pernoHa. Padora ¢ keiicom « KoHuenuusi HalMOHAAbHO! HHHOBALIMOHHOM CUCTEMbI

DUHIAHINN».»

1. [ToaroTOBUTE KpaTKOE pe3ioMe COOTBETCTBHS TEMATHKH MX HMEPCIEKTHBHOTO MPOEKTa MPHOPHUTETaM TOCyJapcTBa B paMKax
nHHOBalMoHHOW moBectkn (CHP-2020, CHTP, rocymapcrBeHHble mnporpammsl W mp.). Takxke ciexyeT WAEHTH(OUIHMPOBATH
MOTEHIUANIbHYIO POJb MpoekTa B pamkax Marpuubl HTU: xakue pbIHKE U CKBO3HBIE TEXHO- JOTMU MOTYT COOTBETCTBOBAThH CHEKTPY

OyayIIero mpoekra.

Tab6mna 1. OcHOBHBIE NPOAYKTOBBIE TPEHABI

CrapeHue PasButue 3D-neyaTtb WHTepHeT Belyei Big Data AnbTepHaTuBHble | [lononHeHHas n
HaceneHms PO60TOTEXHUKMN MUCTOYHUKN BUpTyasnbHas
3Heprum peanbHOCTb




MeauumHa M |AKUEHT Ha Yxe ecTb —[Meyatb opraHoB (B8 [Bawwu ragxeTbl (TenedoH,[lepcoHanbHaa  [Poct IANbTepHaTUBHbIE
340poBbe NoAAEPKaHUM  [MOMOLLHMKM nobyayliem). YkeecTb [Gpacner) MoryT M TenemeauuMHa [3KONOrMYHOCTH IMEToZbl  J1eYeHus,
AKTUBHOIO yXoZy 3a60/1bHbIMM. [— NeYaTb 4acTM  (0TNPaBAATb O BaC Hanpumep CHATHE
opraHv3ma Kak [B 6yayem — C/IOMaHHBIXKOCTEN  [MEAMLIMHCKME faHHble cTpecca
IMOXXHO A0/1blLe[aBTOMaTU3aLMA 1 BbI3blBaTb Bpaya
(60pbba co onepauui B SKCTPEHHbIX Cyyanx
CTApOCTbiO)
Puteiin Yxe — Kacchbl Moka ncnonb3yetca (bbl1o B pamKax ABTOMaTM4yecKan [AnbTepHaTuBHble  [BMpTyanbHble
(npofaxa CamMo06CNY M- [AN1A NPOTOTMNMPO-  [SKCEPUMEHTA — noa6opka IMeToZbl NPOAAXKM [MarasuHbl
NpoayKkToB BaHMA BaHMA. KOp3MHKa M Kacca NpoAyKTOB, —
exeHeBHOro B 6yaylwem — Bbl  [obLialoTca Yepes COOTBETCTBYIO-  [IPAMbIE MOCTaBKM
cnpoca) nokynaeTe NpuHTEp (cneuuanbHble RFID-MeTkM (lumx Bawmm
ZIOMOM, (Bbl CTaBMTE KOP3MHKY BKYCOBbIM
@ B HTEpHET- B KOHTEMHEP, KOTOPbIM  [MPeAnoyTeHHAM
MarasuHe cam KanbKyampyeT
MOKynaeTe CXeMy  [CTOMMOCTb MPOAYKTOB).
ANA nevaTn XonoAMNbHMK MoXeT
fenatb JOCTaBKY
npoaykToB. Kopobka ans
AnL, — cneanTb 3a UX
CBEXECTbI0 M 3aKa3blBaTb,
Efa v HanuTKK Po60TbI-noBapa Pacnevatka egpl EC/IM UX HET (yXe ecTb) eHHan PocT HoBble noaxoabl K
(yXe eCTb Takve  |(MoKa TO/bKO MOAMDMKALMA  [SKOIOrMYHOCTH, POCT peCTOPaHHOMY
Kade). SKCNEpUMEHTbI) npesnoxeHns 06CYKMBAHMIO
B fAasbHeMLeM —
BHEeApeHue
B lOMalLHee
nosb3oBaHue
CrapeHue PasButue 3D-neyatb WHTepHeT Belyeit Big Data AnbTepHaTuBHble |[lonosiHeHHas U
Haceneuus [PO60TOTEXHUKM UCTOYHUKMN BUpTYyanbHas
3Heprum peanbHOCTb
MyTewecTBuan — — Baw ragxet Pe3koe IMHOKecTBO HOBbIX  |/Tl060M BMAOTAbIXA
TYPU3M B HE3HAKOMOM FopoZie  [CHUXeHue MCTOYHUKOB 3HEPrUU[HE BbIXOAA U3
MOXeT caM NojCKasaTb |CTOMMOCTH B MOMOLLb KBapTMpbI
BaM Balle /1lob1Moe MeCTo nyTelecTBeHHMKaM
(Hanpumep, KodelnHo (nerye, npoyHee...)
Starbucks). [lns atoro
Ve ceyac UCrosib3ytoT
cneumanbHyo TEXHONOMUIQ
iBeacon
oM 1 cembsa Yyke — po6oTbI- Ye ecTb — neyatb [CM. Npumep Bbille. Takxe |— Bce ana HoBble meToAbI
nblaecocsl. 3D — curypok <YMHbI JOM> MOMOXKET «YMHOr0 oMa», pasBieyeHms,
B 6yaywem — Yyenoseka/ cneanTb 3a NoTpebneHneMm| nossossAioLee 6bITb [Hanpumep, AnA
aBTOMaTM3auMA CeMbM (3ameHa 571EKTPO3HEPr UM, BOAbI Ha camoobecneyeHumaeTemn
\iomalLHeN paboTbl  [poTorpadmm) 1 npoyero. Mpumepbl — M HaKan/MBaTb
Nest, Cubic Robotics, 1 faxe npoJaBaTb
Vlecan n gp. 3y6Has weTka VIULLHIOI 3HEepruio
MOKET COOBLMTL —
YMCTUN 1N U KaK AONTO
Balll pe6eHOK 3y6bl
1 OTKPbIBATb 3a ycepane
Mrpbl Ha NAaHLWeTe
TpaHcnopT CBszaHO 6onbliec |— Be3onacHoCTb Ha goporax|/lpoHbl Hyperloop Pa3inyHble
HTEpHETOM BelLen — MaLUMHbIHAYMHAOT ragxeTbl,
— 6yKBasILHOBMAETH APYT Hanpumep,
camoynpaBsnsemble apyra HaBuratop Ha
MalMHbl  (YXKe eCTb) 1 NpeAoTBpaLiaTb aBapum IN06GOBOM CTeK/e
NpOTOTUIMbI)
2. Bompocsl K 1eJI0BOIi UTpe

CTyZ[eHTaM H€O6XOHI/IMO 06CY,HI/ITL BOIPOCHI U NPCATIOKUTHL MOAC/Ib KOHICTIINN I/IHHOBaIIPIOHHOﬁ cucreMbl PocToBCKOM 001acTH.




A) B 1yem cocToSIT 0cO0€HHOCTH HALMOHAJLHOW HHHOBAIIMOHHOM cucTeMbl ®UHIAHINU?

OcHOBHBIE OCOOEHHOCTH — B aKTHUBHOW JICSTEILHOCTH CO CTOPOHBI OCYAApCTBa, KOTOpPas MOJJIEP)KUBACT YaCTHBIE WHHIMATHUBBI,
BBICTpauBasi «BEPTHKAIBbHBIC) JUPTHI OT U300PETEHUH 10 KOHEYHOT'O I10JIb30BATEIIS.

[lepeuncnure OCHOBHBIC IIPOTPaMMBI, MHHIMUPOBaHHble OHHISHIMCH B IOCICAHHE TOIBI, NPH3BAHHBIC CIYXKHUTb YIYYIICHHIO
HpeINPUHIMATENILCKOW cpenbl 3Tol crpanbl. OTBeT B Opomrnope «CHpaBOYHHK Ul KOMITAaHHH, IUIAaHUPYIOIIUX OTKPBITH OM3HEC B
OuunsHIUr»y —Ha caiite https://www.innovationeconomy.ru.; y4actue B MpeANPUHUMATEIbCKAX TPEHHHIAX, TAPAHTHH y4acTUs B
npecTkHBIX TpanTax TEKES, Bo3aMokHOCTD (prHAHCHpOBaHHS Yepe3 rocyaapcrBennsie oumst SITRA, Industry Investment.

Bb) Kak opranumzauus TEKES nmomoraer pa3BuTnio HHHOBAIMOHHBIX TEXHOJIOTHIi B cTpaHe?

HanunonansHoe areHTcTBO 1O TexHoyorusM u uHHOBanwmsiM Ounisanuu (TEKES), nogsenoMcTBeHHOE MUHUCTEPCTBY TOPTOBIU U
MPOMBINUIEHHOCTH DUHIITHINY, TIOAEPKUBAET MaJlble HHHOBAIIMOHHBIE KOMITAHUH TPaHTaMHU

n OeCnpoOlCHTHBIMA WHBECTHLIMOHHBIMU KpEeOUTaMH, (PMHAHCUPYET HPOEKTHl B OOJNACTH MPUKIAIHOW HAyKH HCCIIEIO0BATEIbCKUX
WHCTUTYTOB U YHHUBEPCUTETOB, & TAK)KE KOOPIUHUPYET MEXIYHAPOJHOE COTPYIHHYECTBO B chepe HayKH U TeXHoJoruil. C HOMOIIBI0
TEKES B ®unnsHauyu ObUIM BBICTPOEHBI BEPTHKAJBHBIC KIACTEPHI (CETH) MEXAY KPYNHBIMH KOMIIAHUSMU U TIOCTaBIIMKAMH U
CYOKOHTpaKTepaMH, B TOM YHCIIE U UCCIIEA0BATEIECKUMHI HHCTUTYTAaMH M YHHUBEPCHTETAMHU.

B) B uem nposiBJisieTcsi HOBasi PoJib YHUBEPCUTeTOB B PuHAsHAUU?

VYHHBEpCUTETHl W Hay4dHbIC IEHTPH! B DUHISIHANN BCTPOCHBI B PETHOHAIBHBIC EHTPHl MHHOBALMH, KyJa TAaKKe BXOAAT LEHTPHI
TpaHcepa TEXHOJIOTHH, TEXHOMApKH, IEHTPHI SKCHepTr3bl. KpynHble (pUHCKHE KOMIIAaHWW BKJIAABIBAIOTCS B CIECIUAIM3HPOBAHHBIC
o0Opa3oBaTenbHBIE MPOTPaMMBbl, TaK KaK MOHHUMAIOT Ba)KHOCTH IOJATOTOBKH BBICOKO- KBAIM(HIMPOBAHHBIX KaapoB. C MOMOIIBIO
TEKES 6511 BBICTPOEHBI BEpTUKAIBHBIE KIIACTEPhI (CETH) MEXIY KPYITHBIMH KOMIIAaHUSIMH ¥ TIOCTABLIMKaMH U CyOKOHTpaKTepaMu, B
TOM YHCJIE U HCCIIE0BaTeIbCKUMHI HHCTUTYTaMu U yHuBepcuTeramu. I1o onpocam, 40% MHHOBAIIMOHHBIX KOMIIAHUN COTPYIHHYANH C
YHHUBEPCUTETaMU

WM TOCYJapCTBEHHBIMHU HCCIIEI0BATEIECKUMU HHCTUTYTAMU.

I') B yem oco0eHHOCTB rocyJapcTBeHHOI noauTnku @UHISHANT 0 padoTe ¢ pernoHaMu?

B ®OunasHIMN CHIBHO pa3BUTa pETHOHANbHAS WHHOBALMOHHAS cucTeMa. Ilo Bcell cTpaHe CyIIECTBYIOT PErHOHAIBHBIE IIEHTPHI
WHHOBAILIMH, KyZJa BXONAT YHHBEPCHUTETHI, IEHTPHI TpaHC(epa TEXHOJOTHH, TEXHOMAapKH, LEHTPHI AKCIEpTH3bl. TeXHOomapKu
MHUIMUPOBAIIH MOSBICHUE HHKYOATOPOB TEXHOJIOTHH, OM3HEC-HHKY0AaTOPOB M pa3BUTHE NpoekToB SPin off. B mHKyOaTOpax MHPOKO
MIPUMEHSETCS] CHCTEMA «OTCIISKUBAHUM», KOTOpas CHOCOOCTBYET NMEPEeTOKy 3HAHWH M3 1abopaTopuil B (pupMBI-«BCKAPMIIMBATEIII».
[eperok 3HaHUIT compoBOXKIaECTCA 0CO00H CHCTEMON PUBUIICTHIA:

J1) B ueM oco0eHHOCTDH OU3HeC-UHKY0ATOPOB, co31aBaeMbIX B @UHJsIHAUN ?

B ®unnsHIUK KCIOIB30BaHbI JBE MOEIN HHKYOaTopoB: uccienosarensckuii knacrep (Viiki Biocentre), B kotopsiii Bxoasr 6osee 70
HCCIIeIOBATENLCKUX TPYII, W WHKybatop ais crapramos (Innopoli/Oteniemi), rae KoMmmaHWM TPOXOAAT BCHO IIETIOYKY OT
HCCIIeIOBAHMUIT 10 KOMMEPIHAIN3anui TeXHoJIoTHi. O6e Mojienu paboTaroT B CTPYKTYpPE YHHBEPCHTETOB,

HO HCTIONIB3YIOT Pa3HbIe MPUHIKITE PAOOTHI U CBSI3eH ¢ MEXIYHAPOIHBIMHU  MECTHBIMH KOMITAHHSIMH.

) Kakne cy0ObeKTbI IBJISIOTCA OCHOBHBIMM HHBeCcTOpaMH B OuHassHaumn?

TEKES — areHTCcTBO, HOABEIOMCTBEHHOE MUHHCTEPCTBY TOPrOBIM W TPOMBIIUIEHHOCTH (DUHISIHIWM, TOJIEPKUBACT MaJIble
WHHOBAIMOHHbIE KOMIIAaHWM TPaHTaMH W OECNpONEHTHHIMH WHBECTHUIIMOHHBIMH KpeIuTaMH, (UHAHCHPYET HPOEKTHl B 00JacTh
TIPUKIIQIHON HayKH UCCIIE0BATEIbCKIX HHCTUTYTOB M YHUBEPCUTETOB.

Kpynsseiii rocynapcrBennsiii goun SITRA obecrieunBaeT KanmuTajgoM CTapTalbl, BCETAa B KadeCTBE MUHOPHUTAPHOTO MHBECTOpPA, a
TAaKXKEe CBOJUT Majble HWHHOBAI[MOHHBIC KOMIaHWM ¢ OusHec-anremamu. SITRA mpegocrtaBmseT (GUHAHCHUPOBAHUE IS
HCCIICOBATENIECKIX IPOEKTOB B CYIIECTBYIOIIMX MANbIX M KPYMHBIX KOMIIAHHUSX, y4acTByeT B (MHAHCHPOBAHHMU 3apyOeiKHBIX
BeH4YypHBIX (GoHmoB. Industry Investment. ®yHaamenTanbHble HCCIeAOBaHHS (QUHAHCHPYIOTCS Akagemuell Hayk DUHISHAAM ©
yHuBepcuTeTamu. [IpukiiasHble ncciaejoBaHus — LEHTpaMu TpaHcdepa TeXHOJIOTrni, MuHucTepcTBaMu, VT T.

Tax:xe HHBECTOpaMH 11 MHHOBAIIMOHHBIX IIPOEKTOB SBIISIOTCS YacTHBIE KA (OM3HEC-aHTeNbl) U BeHUypHBIE (POH/IBIL.

E) Cko/IbKO HHHOBAIIMOHHBIX KOMIIAHMI COTPYIHMYAJIH ¢ YHHBEPCUTETAMH WJIM FOCYAPCTBEHHBIMH HCCJIEA0BATE/ILCKHMHU
HHCTHTYTAMu?

ITo ompocam, 40% WHHOBAIMOHHBIX KOMIIAHMM COTPYAHHUYAIN C YHUBEPCUTETAMU WIIHM IOCYJapCTBEHHBIMH HCCIEN0BATENbCKUMHU
HHCTUTYTaMH.

3aganue k mpakTuyeckoi padore Ne 1.2 (ITP2)
«OueHka noTpedHOCTH B GUHAHCMPOBAHNE MPOEKTOB U NMporpaMm. McTouHUKY (pUHAHCHUPOBAHUS MHHOBAIMOHHBIX
NMPOEKTOB B TEXHOJIOTHYECKOM MpeANpuHUMAaTelbcTBe. OleHKa HHBECTHIIMOHHO MPUBJIEKATEIHLHOCTH HHHOBAIMOHHBIX
NMPOEKTOB..»

OnpeaenHTe COCTaB U BCINMYUHY MHBCCTUIIMOHHBIX 3aTpAaT I1O0 IIPOCKTY.

Bennunna NEPBOHAYAIIbHBIX HTHBECTUIIMOHHBIX 3aTPaT I JaHHOI'O IPOCKTAa OLICHUBACTCA KaK COBOKYITHAA CTOUMOCTb MaT€PUAJIbHBIX
N HCMATCPUAJbHBIX HWHBCCTULMOHHBLIX 3aTpar. MaTepI/IaHLHLIe HWHBCCTUIIMH BKJIIOYAaKOT B cebs CTOMMOCTL TEXHOJIOIMYECKOTO
060py,HOBaHI/I$I, KOTOpPOC Q)opanyeT AMOPTHU3UPYCMBIC AKTHUBLI MNPCANPUATUA; 3aTpaTbl Ha HpI/I06peT€HI/I€ WK IIOIIOJIHCHUC
060pOTHLIX CpCACTB MPCANPUATUL (CTOI/IMOCTI) ChIpbs U MATCpHATIOB, KOMIUICKTYIOIUX Cpe,HCTB). B xauectBe HEMATCPpUATIbHBIX
I/IHBCCTI/II_II/Iﬁ IO yCJIOBUAM HNPOCKTA YUUTBIBACTCSA CTOMMOCTD ITPpaB Ha UCIOJIb30BAaHUEC TOBAPHOI'O 3HAKA.


https://www.innovationeconomy.ru/

Kaxkwue ewe BupI 3aTpaT, KpoMe yKa3aHHBIX B ONMCAHUH, MOXKHO OTHECTH K HHBECTHI[HOHHBIM ?

CTyIeHTBI MOT'YT CaMOCTOSITEJIBHO OIIPEAEINTh COCTaB M CTOMMOCTb HMHBECTUIIMOHHBIX 3aTpar, Ha- IpHUMEp: CTOMMOCTh
HaY4HO-HMCCIICA0BATEIILCKUX U TIPOEKTHO-KOHCTPYKTOPCKHUX PadOT, 3aTpaThl

Ha MapKETHHIOBBIE HCCIIEI0BAHMS, 3aTpaThl Ha 00y4YeHue repcoHaia paboTe Ha HOBOM TEXHOJOTHYECKOM 000pyI0BaHHH, CTOUMOCTh
00BEKTOB MHTEIUICKTYAIbHOW COOCTBEHHOCTH.

Paccumnraiite Mpon3BOACTBEHHO-COBITOBBIE 3aTPATHI 110 IPOEKTY, ONPEAEIHUTE Ce0ECTOMMOCTD B pacueTe Ha CAMHUILY POAYKIUU H TI0
rofiaM 3KCIUTyaTallMOHHOW CTaIU1 PacYEeTHOTO NEPHUOa MPOEKTa.

PacyeTsl peKOMEHIYEeTCS TPOBOIKUTH B TaOIMYHOM (GopMe C BBIIEICHHEM BYX TPYIII 3aTpaT: MEPEMEHHBIX M ITOCTOSIHHBIX. B cocras
MEPEMEHHBIX 3aTPAT BKJIIOYAIOTCS: CTOUMOCTD ChIPhsl, MATEPHAIOB H KOMIUICKTYIOIIUX U3MEIHH, UCIIOIb3YEMbIX MPU MPOU3BOJICTBE,
3apabOTHAs MJ1aTa OCHOBHBIX MPOM3BOICTBEHHBIX pab0OYHX, 3apabOTHAS IIaTa TOPrOBOTO MEPCOHAIA,

3aHHMAIOIIETOCS MPOJIaKaMH, CTPaXxOBbIE B3HOCH BO BHEOIOIKeTHBIE (DOHBI (POH/ MEHCHOHHOTO CTpaxoBaHUs, (DOHI COIHMATBLHOTO
cTpaxoBaHus, GOHI 00513aTENBHOIO MEAUIIMHCKOTO CTPAXOBaHMUs), BEIMYMHA KOTOPBIX PACCUUTHIBAETCS KAK MPOIEHT OT HAYHUCICHHON
3apabOTHOM IUIATHI.

B cocraB MOCTOSHHBIX 3aTpaT B paMKax IaHHOTO TPOEKTa BKIFOYAIOTCA: 3aTpaThl Ha apeHay MPOW3BOJACTBEHHBIX IUIOIIAICH,
HaKJIaJIHBIE PACXOIbI, AMOPTH3AIMOHHBIE OTUHCIICHHU.

ITpoBenute pacdeTs! BEIPYUKH OT HPOJaKH MPOIYKIUH MPOEKTa, OCHOBBIBASICH HA IIPOTHO3aX NMPOAAXK U KOHBIOHKTYPE LIEH.
Belpydka oT peanmzanmu NMPOAYKIMH PACCUUTHIBACTCA KaK NPOM3BEACHHE IIEHBI 33 C€IUHHUIYY NPOAYKIMH Ha OOBEM IPOJAX B
KOJINYECTBEH- HOM BBIPAXCHUH C YUETOM YCIOBHH PHIHOYHOM CPe/Ibl, IPEICTABICHHbBIX B OIIMCAHUH.

HasoBute dakTopsl okpyxaromiei cpeabl IpoeKTa, KOTOPbIE MOTYT MOBIHATh HA BEJIMYMHY BBIPYYKH OT peanu3alnuu npoxykuuu. K
OCHOBHBIM (JaKTOpaM OTHOCHTCS CITPOC Ha MPOAYKIHIO IPOEKTa, YPOBEHb KOHKYPEHIIMU Ha PBIHKE, IpeIoiaraeMblii 00beM Ipoaax
110 POEKTY, U3MEHEHUE LIEH HA OCHOBHBIE PECYPCHI U IIP.

IIpoBeauTe pacueTsl IEHEKHBIX TOTOKOB MOCTYIJICHUH U BHITIAT 33 BECh MEPHOJ Pealn3alii IPOeKTa.

PesynbraTel ynoOHee mpeactaButh B popme Tadmuisl 1, 2. HakomnenHoe canb1o (KyMyJISITUBHBIA JICHEKHBINH OTOK), pacCYNTAHHOE
10 IByM JCHEKHBIM MOTOKaM — II0 OTIEPALHOHHOW M MHBECTHLIMOHHON AEATEIHBHOCTH, XapaKTepH3yeT KU3HECIIOCOOHOCTH CaMOro
IIPOEKTa U TIO3BOJISET OLEHWUThH INEPHOJ OKYNaeMOCTH NpoekTa. Ecim Ha KOHel pacyeTHOTO INepHoAa MPOEKTa KyMYJSTHBHBIN
JICHE)KHBIH TTOTOK MMEET IOJIOKUTEIBHOE 3Ha4eHHE, 3TO O3HayaeT d(PEKTUBHOCTH NPOCKTA, T. €. €r0 CIIOCOOHOCTH OKYIIUTH BCE
3aTpaThl 33 CUET IOTyYaeMBIX JOXO/OB 10 IIPOEKTY.

Kak BbI OlleHHBaeTe >KM3HECIIOCOOHOCTh MPOEKTa IO pe3ysibTaTaM IPOTHO3a JCHEXHBIX MOoTOoKoB? Kakol mokasaTesp sIBISETCS
KpPUTEpUEM 3KOHOMHYECKOMH 11€JIECO00Pa3HOCTH MPOEKTa HA JAHHOM 3Talle €ro OLEHKU?

JKu3HecnocoOHOCTh CaMOTro MPOEKTa OLEHUBAETCS HA OCHOBE HAKOIUIEHHOTO CajlbJ0 MO JCHEKHBIM MO- TOKaM OT ONEpPalMOHHOHN U
WHBECTHLUOHHOM AesTenbHOCTH. Eciy Ha KOHell pacueTHOro nepro/ia 3Ta BeJIMUMHA T0JI0KUTEIbHAS, TPOEKT 3 (GEeKTUBEH.

IMpoBenure pacuersl mokaszarenedl SHPEKTUBHOCTH MPOEKTa METOJAMH CTAaTUYECKOW OleHKH. OXapakTepu3yiWTe MNOITydeHHBIE
3HaueHus. HaCKOJIbKO MOJTHO 3TH MOKA3aTEeNIN XapaKTePU3y0T HHBECTUIIMOHHYIO PUBIIEKATEILHOCTh MpoeKTa?

PaccunteiBaroTcs: KpuTHYECKUH 00BEM MPOU3BOJICTBA (TOUYKA 6€3yOBITOYHOCTH) — MOKA3aTelb, KOTOPbI OLIEHUBAET ONMEPAI[MOHHYIO
JIESITENIbHOCTh 110 MPOEKTY, HO HE YYHUTHIBAET MHBECTHUIIMOHHBIC 3aTPAThl, PEHTA0EIbHOCTh WHBECTHIMA, KOTOpasi CPAaBHUBAETCS C
HOPMOIi J10X0/1a, TpeOyeMoll HHBECTOPaMH, B Ka4€CTBE HOPMBI JI0X0a MOKHO HCIOJIb30BATh PEHTA0EIbHOCTh AKTHBOB OT TEKYIIEH
nesitenbHOCTH (20%), cpok okymaemoctu (PB), pac- cumTaHHBIA MO0 aHAIUTHYSCKUM METOAOM, THOO Ha OCHOBAHWHU aHalU3a
JICHEe)KHBIX MTOTOKOB (TI0 TOY MPOEKTa, B KOTOPOM HAKOIUICHHBIH JCHEKHBIM MOTOK IIPUHUMAET MOJIOKUTEILHOE 3HAUCHUE).

Paccuwnraiite TMCKOHTHpOBaHHbIE MOKa3aTesu 3ddexTuBHOCTH MpoekTa. C KaKuX MO3UIMH OHHM XapaKTepu3yroT npoekt? OObscHUTE
HaJINYHME BO3MOXKHBIX IIPOTUBOPEUNI MEXKTy HUMH.

PaccuntriBatorcst NPV, Pl, IRR, DPB. Otu mokasarenun naror Gonee KeCTKYIO OHIEHKY 3(dekTHBHOCTH. [IpoTHBOpEeUmnss MoryT
BO3HUKHYTH Mexay noka3atensmu NPV u IRR, B 3Toif cuTyanmn HyXHO OpHEHTHPOBATHCS Ha oneHKy mo NPV.

Ha ocHOBanum MPOBCACHHBIX PacCUCTOB IoKazaTeiei 3(1)(1)6KTI/IBHOCTI/I OIpCACIINTEC SKOHOMUYCCKYIO IICJ'ICCOO6pa3HOCTB n
HWHBECTUIIMOHHYIO MPUBJICKATCIBbHOCTD pCAJIN3allu IPOCKTA. AprMGHTprﬁTC CBOM BbIBO/IBI.

I[aeTCH O606IIICHHa$I OILICHKAa. HpOCKT CUNTACTCA 3(1)(1)6KTI/IBHLIM, €CJIM Ha KaXJAOM DJTalne €ro OLCHKU IMOJY4YCHbI 3HAYCHUS,
XapaKTCpU3yromue IMOJOXKUTCIbHYIO 3(1)(1)€KTI/IBHOCTL. 2710 (I)I/IHaHCOBaH peaM3yeMOCTb TIIPOCKTa M OLCHKH C Y4YETOM
JUCKOHTHUPOBAHUAA.

JlaHHbIE 1J1s1 paCyYETOB.
Tabmuma 2 DieMeHThI aHaIn3a

3aTpaTbIno npoexkTy
Pe3yabTaTnl npoexTa

0 BrIpyuka 0T mpoaaku IPOAYKIHH IPOEKTa, KOTOPAs OLEHUBACTCS 110
OT/ICNIbHBIM CTAIMAMU 3TalaM.

0 IIpoBeneHHE HCCNEIOBAHMI.
0 Coznanue NpOTOTHIIOB.
0 CoxpanieHue 3aTpaTipy BHEAPCHUH 0 TIpOABHKEHHETPOLYKIIMHL
BBICOKOIIPOU3BOANTEIEHOT0000PYI0BAaHUS HIIH HOBBIX TEXHOJIOTHIA 0 OpraHH3aUMANPOH3EOACTBAMPOYKIIHH MPOCKTA
0

HpOI/BBO[{CTBCHHO-CﬁbITOBLIe 3aTpaThbl




Ta6imua 3. UcxonHble 1aHHbIE

3HayeHue
IToka3zaTean Pacuer HoKkazaTest BbIBO/IBI M peKOMeHAALHHI
Kputuueckuit 280000/ (2 600 — 1 200) 200 . Be3yObITOYHOCTD ONepPAHOHHON AESTEIBHOCTH MO IPOEKTY AOCTUTACTCS TONBKO
00BeM IPOTaK, pH TaKOM 00beMe BbIycKa npoaykuun. Ho B 3T0il CHTyaluu HeT BO3MOKHOCTH
LT, OKYIHNTh HHBECTHIHOHHbIEC 3aTPATHI MONPOEKTY, TAK KaK MPHOBLIb IPOCKT HE
HPUHOCHT
TIpubbus OT 2600 * 180 — (280 000 + —28000 pyo. [Ipu mpou3BOCTBE KOJINYECTBA MPOAYKIINH MEHbBIIE TOYKU 0€3yOBITOUHOCTH
nponaxul80 +1200* 180) = HpOoeKT HenenecoodpaseH. OT Hero ciefyeT 0TKa3aThesl WM pa3paboTaTh
eMHHIL _ MEPOIPUSTHUS [0 CHIKEHHIO 3aTPaT WM YBEINYCHHI000BEMOB TPOJaK
=468 000 — 496 000
MPOJYKIHHU,PYO.
TIpubbu1H OT 2600 * 300 (280 000 + 140 000 py®. I[Ipu Takom 00beMe POk MPOSKT MPHUHOCHT MPHUOBLIH,YTO CBHACTEIBCTBYET 00
npozxaxu300 +1200*300) = 3((eKTUBHOCTH ONepalHOHHOMAAesTebHOCTH. HO 4T0OBI OLIEHHTH 3QPEKTHBHOCTD
€ IIMHHUI] _ B HPOEKTa B [EJIO0M, HEOOXOAUMO COM3MEPUTH BEMHYHHY MPHOBLIN C BETUIHHON
TPOIYKIHN = 780000640000 MHBECTULIMOHHBIX 3aTPaT

Tabnwma 4 JlaHHBIE IO OKYIAEMOCTH

Tlepuon spemenn (1), 1eT JIeHeRHBIIIOTOK, THIC. Koaddpuument npusenenns,kodd. Texymas cronmocTs, THIC. pyO.
pyo.
npu R = 0,14 npu R =0,2 npu R =0,14 npu R =0,2
0 —12 000 1 1 -12 000,0 —-12 000
1 2700 0,8772 0,8333 2368 2250
2 3500 0,7695 0,6944 2693 2431
3 4900 0,6750 0,5787 3307 2836
4 6000 0,5921 0,4823 3553 2894
5 3400 0,5194 0,4019 1766 1366
NPV X X 1687 —223

3aganue Kk npakTudeckoi padore Ne 2.1 (ITP3)
«/lesoBas urpa «IlocTpoeHne KOMaHABI».»

3aganus AJ9 NpeIBapUTeJbHOI MOATOTOBKH.
3aganme 1 nmpenmnomnaraer, 9To CTYACHT HE TOJBKO BBI- OEpET JIO3YHTH, HO 1 000CHYeT cBOH BEIOOD. ClieyeT yIuThIBaTh, YTO JIO3YHTH
B OIIPE/ICIIEHHOM COYETaHWU MOTYT YCHIIMBATh APYT APYra, a B IpyroM — ociadiusaTb. O4eHb BaXKHO c(hOPMHUPOBATH Y CTYICHTOB

IIOHUMAaHHE 3TOro0.

33213]-[1/[9 2 npeamnojaraet, IoOMUMO JEMOHCTpallun 3HaHI/II71, MPOSABJICHUEC JIMYHOT'O OTHOLICHHUA CTYy/ICHTA. HpI/I 06CY)K,HGHI/II/I BaXXHO
BBISIBUTH apTYMEHTBI CTYZACHTA U TIOMOYb EMY UX C(bOpMyJ'II/IpOBaTL, a TaKk:Ke 00eCIEUNTh UX 060y)1([leHI/IC. Croutr BO3ACPIKATHCA OT
HpHMOﬁ KPUTHUKHU TO3ULIHHU CTYJACHTA, 1aKE€ €CJIM OHA BBITJIAANUT KpaﬁHC cnaboii. B Takom CJIy4dae JICKTOPY CJICAYCT YKa3aTb Ha
CITIOPHOCTH HEKOTOPBIX aPryMEHTOB CTYACHTA UJIN 06paTI/ITI:. BHUMAHUEC Ha HCAOCTATOYHYIO apTYMEHTUPOBAHHOCTD IMMO3UIIUH.

3ananusn s nposeaeHust [le10Boii urpsol.

CdopmrpoBaHHbIE B Pe3y/IbTATE BHITOIHEHHUS JAHHOTO 3a/IaHI KOMIETEHINH, YMEHHSI ¥ HABBIKA HEOOXOIMMBI Ha BCEX YPOBHSIX
YIpaBJICHUS IPOEKTaMH Pa3HOTO THIIA — HCCIIE0BATEIECKOM, COIAIBHOMN MM KOMMEPYECKOI HalpaBIEHHOCTH, —a TaKkKe
HaBEepHAKA OKaXKYTCS BOCTPEOOBAaHHBIMHE B OyayIeii mpodeccHoHaTFHON AeATeIFHOCTH BEITYCKHUKOB. CHOopMHUPOBATH KOMaHIY
€IMHOMBIIIIIICHHUKOB, IPAaBIIBHO PaCIIPEIeIUTh PO U (GYHKIMHU B 3TOH KOMaH/Ie, OpraHM30BaTh €e paboTy, HaJIaIuTh
BHYTPUKOMAaH/HbIC U BHEITHHNE KOMMYHHKAIIH, 00eCIeYnTh (P (EKTUBHOCTD NEATEIBHOCTH KOMaH I — 3TH 331241 IPU3HAIOTCS
OOJIBIIMHCTBOM COBPEMEHHBIX MCCIIeIOBaTENCH KITIOYEBBIMU JUIs BCEH CHCTEMBI MEHEIDKMEHTA, KaK B KOMMEPUECKHX, TaK U BO BCEX
cepax NMpaKTUUECKOH NEeITEILHOCTH BBIITYCKHUKOB.

ITnan JlenoBoii urpst




Aran Heobxommoenpemst Yro npoucxoauT
30 muHyT .

TlepBbrii STan Hrpb [TocTanoBKa 3afauu Ha epBbIi a1an. MHcTpykTax. Paznaua Tabmun. CTyneHTb
CaMOCTOSITENIBHO 3aIIONHAIOT PO3aHHbIe TabMHIbL. [1o/1BeIeHIIe HTOTOB IEPBOTO ITATIA.
Briaua npuzos

. 10 mumyT .

Bropoii tan urpsl TocranoBka 3a/1a4 Ha BTOpoii atan. Muctpykrax. Pasnauyarabiauu. O6cyxneHue

(BBezeHue) BOIIPOCOB KO BTOPOMY 3TaIly UIPBI

WHpuBuayanbHas CTagusBTOPOro 10 munyT CTyeHTBI MHTYMTHBHO PACIIPEEIIAIOT POJIH MEX/LYOAHOTPYIITHUKAMU B

9Tara urpsl 3aJaHHOH cHcTeMe poreit

KOppeKTHPOBKA CHCTEMBI POJIeii 1 25 MuHyT CryneHTs 00MeHHBAIOTCS HHpOpManuel, 00CyKIaloT APYT Jpyra B KOMaH/aX,

3aTIOTHEHHE TA6IHI KOPPEKTUPYIOT HOTY4YEHHbIC Pe3yIbTaThl. 3anmonHseTcs Tabuia 4 1 mpeiocTaBiseTcs
TPENo/IaBaTeNo

OO0CyXaI0TCs HTOTH AeTOBOHHTPEL, IIpenoxaBaTens 00CyXk/1acT MONTyIEHHBIE Pe3YIbTAThl. YKa3bIBACTHA OIMIHOKY U MONOKUTEIbHBIE

(bopmynpyercs JIoMalIHee 3aaHue 110 15 MunyT MoMeHThI. JlaeTcs 3ajaHue 10 pacupeieieHuIo (yHKIMiA. 3ajaHue BBIIOJIHACTCS CTYACHTaMI

TPYIIIOBOMY IIPOEKTY camocTosTeNnbHO (Tabur. 5, 6, 7)

Llens nenoBoit Hrpsl — cHOPMHUPOBATH y CTYJCHTOB KOMIIETEHTHOCTHBIE HABBIKH ()OPMHUPOBAHMS KOMaH/IbI M paclpee]ICHUs poJieii B
HEl ¢ MOMOIIBIO PAa3IMYHBIX METOAOB. [leoBas Urpa OCymecTBISAETCS B JBa ATaNa. DTO BaXXHO U MEHATH 3TOIO HE CTOMT, TAKXKE, KaK 1
MOCIEI0BATENBHOCTD OCYIIECTBICHUS 9TUX 3TanoB. IIepBeIii 3Tan TOTOBUT MOYBY A BTOPOro. Takke HENb3sl MPOU3BOJIbHO MEHSATh
MIPaBHJIA UTPBI UK pa3pelaTh CTyACHTaM OTXOIUTh OT HUX.

OpHolt U3 3a7a9 MEPBOTO 3Tara UIPHI SBISETCS JIydlliee 3HAKOMCTBO CITyIIaTeNeH APYT ¢ APYroM, (POPMHUPOBAHUE y KaXKJOTO
YCTOMYHUBBIX 00pa30B Apyr apyra. Kpome Toro, mepsas 4acTh JEIOBOI UIPhI CTUMYJIUPYET aKTUBHOCTb, YIYUIIIACT ICUXOJIOTHUCCKUI
KJIuMart u 3MOHI/IOH8,J'H)HLII>1 HaCTpOﬁ, TMOBBIIIACT MOJIOKUTECIBbHYIO OKCITAHCUBHOCTD.

Bce pa3zaaToOvYHbIC MaTEpUaIbl IJIs ILGHOBOﬁ UI'PBI JOJIKHBI 6I>ITI> TOATOTOBJICHEI 3apaHEC, a TAKIKE JOJKHBI OBITh PO3aaHbl UIIHU
pa3ociaHbl CTyICHTaM.

B nauane TIEPBOT'O dTala UI'Pbl OUCHb BAXKHO MPOCTUMYJIMPOBATHL aKTUBHOCTD cnymaTeﬂeﬁ, HCJIB34 IO3BOJIATH UM ITACCUBHO CUACTH UJIH
IIPOCTO OTMeUaTh (haMIIINU IPYTUX CTYJACHTOB B TabJIHIIE.

OO6pamaiiTe BHUIMaHHE HA TO, YTO HPEIIOIOKEHHUS JIOJDKHBI OBITh IPOBEPEHBI JIMYHBIM 00palnieHueM

K JpyroMy CTyJIEHTYy. A TaKyKe Ha TO, YTO 4aCTh HABBIKOB HYXJA€TCs B MOATBEPKAEHHUH. IIpu 3TOM HaBBIK, TOATBEP>KICHHBIN 1JIs
OJIHOTO CTYZEHTA, HE SBIISETCS MOATBEPKIECHHBIM HaBBIKOM AJISL PYToro cryaeHra. To ects, Hanpumep, ecnu [lerp MBaHOB mpouen
cTUXOTBOpeHHe UT1 AHHBI [1eTpoBoii, 3T0 HE MOXeT OBITh JOCTATOUHBIM, 4T00B! MprHa CMupHOBa ToKe oT™MeTH- 1a [lerpa BaHoBa
KaK 4eJI0BEKa, «3Harollero cruxorsopenue Ilymkuna Hanzyctsy». [lerp IBaHOB 10/KEH TOBTOPHO NPOYUTATh CTHXOTBOPEHHE HIMEHHO
el UM el Hy>KHO UCKaTh JPYroro CTyJIeHTa.

Ha nepBoM 3Tamne BOIpOCHI yalie BCEro0 BO3HH- KAIOT TOJIBKO 110 MMOBOY IPABMII IPOXOKACHUS

UTPBI ¥ BOBMOXKHOCTH X HapylieHus: «Mory Jiu sl Ha- 3BaTh CBOIO (aMuinio?», « MOXKHO s IpouTy cTUXOTBOpeHne bpoackoro, a He
[TymkuHa?», «Ecnyu HUKTO HE TaHIyeT OaJbHBIE TAHIIBI, MOXKHO sI OTMEUY TOT0, KTO TAaHIIEBAJ UX B JIETCKOM cany?». IIpenomgasareno
HE CTOUT pa3peliaTb MCHATH ITpaBUJia UT'PbI, TAK KaK MMOUCK JOJIKEH Tpe6OBaTL OT CTyAC€HTa yCHHPIﬁ.

Bropoii aTam urpsl — OCHOBHOM. FIMEHHO Ha 3TOM 3Tare CTYACHTH (OPMHUPYIOT KOMAH/IbI K PACHIPEACISIOT POJIH.

CTyneHThl JOJKHBI MPUCTYNHUTh KO BTOPOMY 3Tally C yXK€ MMEIOIIMMUCS pe3ylbTaTaMH caMoTecTHpoBaHUsA. CaMOTeCTHPOBaHHE
JIOJDKHO OBITH IPOHIECHO J0Ma.

Tabnwmna ¢ cucteMol poJiei JOIKHA OBITh PO3JaHa MITH Pa30CciaHa CTyIeHTaM K Hayaly BTOPOTO 3Tama (PO MOTYT OBITh COKPAIICHEI
1 CKOPPEKTHPOBAHEI).

CHauvaja cTyJeHT (OpMHPYET KOMaHAy COTIACHO CBOEMY NPEICTABICHHUIO O TOM, KAaKOH OHA JOJDKHA OBITh, HE NMes pe3yIbTaTOB
TECTUPOBAHUS IPYTUX CTyAeHTOB. ClefyeT npecekaTh 3a4acTyr0 BO3ZHUKAIOIIEE JKEIaHUE HEKOTOPBIX CTYAE€HTOB NOIY4YHUTh 3TU
pe3yIbTaThl YK€ B HAYAJIe UTPHL.

[Tpoxox/eHne BTOPOro 3Tara MpearoaraeT He TOJIbKO HHINBUAYaIbHYIO pad0oTy, HO ¥ KOJUIEKTHBHYI0. OKOHUYaTeNbHOe
pacripezienieHre KOMaH THbIX pOJIel JIydIlle OCYIIECTBISATh B MUHU-TPpYIIIe (KOMaHze), a He OTIEeNbHO Kax1oMy. B rpymme MoxHO
YUYeCTh HE TOJIBKO PE3yJIbTaThl TECTUPOBAHUS, HO U MHEHHS U PE3YJIbTAThl CAMOOLIEHKH 1 HAOJIFOICHHUSI.

HToroBas mpe3eHTaus IpeACTaBIIeTCS OT KOMaH/IBI, a HE OT KaKJOT0 YeI0BeKa OTAEIBHO.

ITo 3aBepmeHNH BTOPOTO 3Tama MPOBOAUTCS 00CYKACHHUE, TOCTABUB TEePe]l CIyIAaTESIMH CIEAYIOIINE BOIPOCHL:

® B ueM cI0XHOCTH 1 TPOOIIEMBI KOMaHI000pa30BaHUs?
o Kakue ypoku BaM yanoch U3Biedb?
L O deM 3acTaBUIIO 33 lyMaThCs BBHITIOJHEHUE 3a/1aHUS?

Ilo pe3yabTaTaM pacipeaCICHUA pOJ'ICﬁ CTYyACHTaM JAa€TCA 3a/IaHUEC 1O pacpeACICHUIO KOMAaHAHBIX (byHKIIHﬁ.

3aganue k npakTudeckoi padore Ne 2.2 (ITP4)
«/lenoBasi urpa «Pa3paéorka npoaykra». Meroanka «0epexanBoro crapramna»; moaeab SPACE — mopedn,
0TpaKkaloiasi MPOCTPAHCTBO (SPACe) u opoUTy «mosera» du3Heca; HADI-mmk:a — mMeToanka HUKJIUYHOTO MpoIecca



NMPOBEPKH TUNOTe3. JTanbl PAa3BUTHS CTAPTa- Na; NPOTOTHI, COOTBETCTBHE NMPOAYKTA 0KHIAHUSAM 11eJ1€BOI0 PbIHKA;
AUHAMHUKA POCTA; POCT U YKpeIlleHHe MO3ULMii; MaclITa0UpoOBaHUe U 3aXBAT PHIHKOB; MMy0JIUYHOE pa3MelleHne
aKuuii. »

Ketic mpencrasmser coboit popmupoBaHne KoMaHIaMu OM3HEC-MOIeH Ha ocHOBe mabiona A. OctepBanbaepa u . Ilenpe. Pazmep
KOoMaHZbl — 4—7 4enoBek. Mcnons3yeTcss HHTepaKTUBHBIE TOCKH, (IIUI-YapThl ¥ APYroe CTEHI0BOE 000pyI0BaHHUE, I'lIe JOJDKEH OBITh
pa3MeleH pUCYHOK InabiioHa M ¢ KOTOpBIM OynyT paboTaTh obydarommecs. Konu4ecTBo MOIDKHO PaBHATHCS KOJMYECTBY KOMaHI.
Taxoke ka0l KoMaHie HE0OX0ANMO MPEAOCTABUTh CTUKEPHI Pa3HBIX [IBETOB C TEM, YTOOBI OHU MOTIIH ()OPMUPOBATH OM3HEC-MOJIENb.
[TepBast 3amava, KOTOPYIO JOJDKHBI PEIINTh KOMaHAbl — TeHEpUpOBaHUE UleH. B KadecTBe OTBETOB NMPUBENCH IPUMEP MOCTPOCHHUS
On3Hec-MOo/IeNy.

U3y4YCHUE U pEILICHUE Kelica COCTOUT U3 YETHIPEX CTaaNi:

1. WunuBuayansHOe H3yYeHNne MaTepHala, BEIYUThIBAHHE CBEICHUH U JAHHBIX.

2. ObcyxneHne B KOMaH/Ie, pelIeHIe BOIIPOCOB B KOMaH/IE.

3. Obmiee oOcyxeHne Kelica Bcel TPYIION.

4. OxoHYaTeIbHOE PelIeHNe Keiica ¢ HaBOASAIIMMH BOIIPOCAMU U KOMMEHTAPHAMH IIPEHOIaBaTeII.

OrnenuBanue padOTHl OOYYAIOIIUXCS NMPH PEMICHHH Keiica JODKHO CTPOWTHCS Ha KOMAHAHOW OCHOBE M YYUTHIBATH AKTUBHOCTH,
MHHUIMATUBHOCTh M 3aHMHTEPECOBAHHOCTh, a TAK)KE€ HECTAHIAPTHOCTH NPEIOKECHHBIX BAPHAHTOB OTBETOB. IIpemomaBarens momkeH
HUMETb B BUAY, YTO KEHC MOXKET UMETh HECKOJIBKO MPAaBUIIBHBIX PEIICHUH U anpHoOpH He MOKET OBITh OJHO3HAUHO PEIIeH.

Onupasich Ha BOIIPOCHI ¥ ONTUCaHUs AeBATH 00K0B B Tabiuie A. OcrepBanbiaepa u W. [lenbe, cTyaeHTaM HEOOX0AUMO J1aTh ONTUCAHHE
BBIOPAHHOW MMHU TEXHOJIOTHH, OU3HEC-U/ICI0 U CYTh UX IPYIIIOBOTO MPOEKTa, OTBETUB B TOM YHUCJIC Ha CIICAYIOLIME BOMPOCHL:

[ B yeM cocTOUT IEHHOCTHOE NMPEATI0KEHUE BAIeTO TPoeKTa?
[ Kro siBnsieTcst motpeburesieM Baiero npoekra?
[ ) Kakas paboTa momxna OBITH chenmaHa JJIS PEHICHHS KITFOYEBBIX MPOOIEM WM YIOBICTBOPEHHS KIIOUEBHIX MOTPEOHOCTEH

LIEJIEBBIX OTpeduTeneii?

° Kakum 00pa3om Balll MPOSKT MOXKET YIOBICTBOPUTH MOTPEOHOCTH MM PEIIUTD TPOOIEMbI MOTpeOuTEs1?

® Kakue npenmyIecTa MojryduT NOTpeOUTENh, BOCIIONb30BaBIINCEH BalllUM NIPOEKTOM?

CrynmeHTaM HEoOXOIUMO pacrieuatath IabnoH OusHec-moxenu A. OcrtepBanbaepa u U. Ilenbe Oombmioro ¢opmata. Jlekropy
HCO6XOJII/IMO AKOCHTUPOBATH BHUMAHUE HA TOM, UTO CTYACHTHI JOJIKHBI pa6OTaTI)

B TpyIIe, 00Cy)XJast U 3aIoJHssl COBMECTHO Bce OJIOKHM mrabioHa OusHec-mojenu. Pe3ynbTar paboThl J0DKEH ObITh OOpMIICH B
MEYaTHOM HJIH DJIEKTPOHHOM (hopMaTe B BHJE:

] OTBETOB Ha BOIPOCH! BhIIe (00beM Tekcta 3 000—5 000 3HAKOB);

® 3aII0JIHEHHOTO 11a0I0Ha OM3HEeC-MOJIeNIN BaIlleTo MPOEeKTa.

Kputepuu oueHnBanusi:

MakcuMaabHOE KOJIMYESCTBO OAJJIOB, KOTOPHIE MOKET HAOpPaTh CTYACHT NPH PEIICHUH MPAKTUUICCKUX 3aaaHui - 40 6ayuios.
[IpaBwiIbHOE BBHITOTHEHHE MPAKTHYCCKUX 3amaHuil — 10 0ayioB, HEMpaBWIBHOE BBHINIOJHEHUE WM HEBBIONHCHHE MPAKTHICCKUX
3amannii — 0 6auIoB

KOMILIEKT UHAWBU Y AJBbHbBIX 3AJIAHUM JIJIS1 IPOBEJEHUS OMTPOCA

onrPoOC1OMN
«HHOBaIIMOHHAS IKOCHCTEMA»
1. [aiite onpeaeneHre MHHOBAIIMOHHOM HHPPACTPYKTYPHI M HOSCHAUTE, I HOPMUPOBAHMS Y€TO OHA HEOOX0oanMa
2. Kakue cymiecTBytoT npoGiieMbl B HOPMHUPOBAHUM HHHOBAIHOHHOW CPEJIbI
3. K kakoMy THIy MHHOBAlIMOHHOH UH(PACTPYKTYPHI OTHOCSATCS CO3[JaHHBIE OPraHU3AIUU TEXHO MPEIIPHHAMATEHCTBA
4. Kaxkue denepanbHbie IPOrpaMMBI MOTYT CIIOCOOCTBOBATH PA3BUTHIO MHHOBAIIMOHHOM CPEIbI

Kpurepnu onennpanns:

3aganue oeHUBaETCHA B 5 0a/L10B.

[IpaBwibHOE BBINOJHEHUEC WHAWBUAYAIRHOTO 3afaHds — 5 OaJUloB, HENPAaBWIBHOEC BEHINIOJIHEHUEC WM HEBBIIOJTHEHUE
WHAUBUYyAIBEHOTO 3aqanus — 0 0aioB

onrPoC2 (02

«HeMaTepna.m,m,le AKTHUBBI H OXpaHa PIHTeJIJIeKTyaJIbHOﬁ COOCTBEHHOCTH.

Pemenne Munm keiica «BeipaboTka |P-cTpareriun HHHOBAIIMOHHOTO MPOEKTa (110 BBIOOPY)
BerInoHEeHHE JTaHHOTO 33JaHKsI PEKOMEHIYETCs OLCHUBATH 110 CICAYIOIIUM KITFOUEBBIM KPUTEPUSAM (B MOPSAKE YOBIBAHUS
3HAYMMOCTH):

® CooTBeTCTBUE npaBy (B npeaciax Toro o0bema 3HaHHﬁ, KOTOpI)Iﬁ JaH CIylmaTejiasM B MaTepurajiax TCMI)I).



® CooTBeTCTBHUE 331aHHOI CTPYKTYpE BBITIOJIHEHHMS 3a/1aHMS:

1) onmcanue pa3paboOTKH, BKIIOTAs

BCE €€ CYLIECTBEHHbIE TPU3HAKH U KITFOUEBbIE KOHKYPEHTHBIC IIPEUMYIIIECTBA;

2) KpaTKHAW OTYET O TATEHTHOM TTOMCKE, TIPOBEACHHOM B OTHOIIIEHUH Pa3paOOTKH;

3) obocHoBaHMeE BBIOOpaA cHOCO- Oa (cr1oco60B) 0opMIIEHHS U IPABOBOM OXpaHbl pa3pabOTKH;

4) xpaTKOe ONKCaHNe TOBAPHOTO 3HAKA (3HAKa 0OCITY>KUBAaHUS) I MHIUBHIYyalH3aluy OyAylero HHHOBAI[MOHHOTO TIPOAYKTa 1
OTYET O MOKCKE CXOAHBIX 0003HAUCHHUI.

® ChanaHcupOBaHHOCTH (Y4eT KaK HHTEPECOB pa3paboTyHKa, TaK U HHTEPECOB HHBECTOPA).

Kpurepuu ouenuBanus:

3aganne oleHUBAETCHA B 5 0aJ110B.

[TpaBuibHOE BBHINOJIHEHHE HHAMBUAYAIBHOTO 33/1aHUs — 5 0aJUI0B, HENPaBUIBHOE BBHIIIOJIHEHNE HIIH HEBBIITOJIHEHHE
WHIUBHyaIbHOTO 3a1aHus — 0 GayuioB

Kpurtepnu onenku:
3a ceMecTp CTy/IEHT MOXKET OTBETHTH He 0oJiee ueM Ha OJTHO 3aJlaHHe OIpoca.

16-20 GayutoB BEICTABISIETCS] 00OyYaIOLIEMYCsl, €CIIN OH IIEPEUHCIISIET BCE CYIIECTBEHHBIE XapaKTEPUCTHKHA 0003HAYEHHOTO B BOIIPOCE
IpeAMeTa 1 BO3MOJKHBIE BAPUAHTHI JAIBHEHIIIETO Pa3BUTHSI PELICHHS MPOOJIEMBI, €CIIH 3TO BO3MOXKHO;

11-15 OGamma, ecnu CTYyAEHT pPAacKpbUl TOJBKO YacThb OCHOBHBIX ITOJIOXKEHHH BOIPOCa, MPOAEMOHCTPUPOBAT HETOYHOCTh B
MIPEACTABICHUAX O PEIMETE BOIIPOCa;

4-10 GamoB, eciy CTyJEHT 0003HAYNIT OOIILYIO0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETH3HPOBAaTh OCHOBHBIE KOMITOHEHTBI;

0-4 6anmoB, eciiu CTYAEHT HE NMPOEMOHCTPUPOBAJ 3HAHUH OCHOBHBIX IMOHATHH, IPECTaBICHHUI 00 H3ydaeMoM Bompoce.3

Mertoauueckue MarTrepualjbl, onpeaeasmue npouecaypbl OUCHUBAHHUS 3HaHHﬁ, yMeHl/Iﬁ, HABBIKOB H (I/l.]'ll/l) OIbITa
AEATECIBbHOCTH, XaPAKTEPUIYIOIIIUX ITAIbI (l)OpMHpOBaHHﬂ KOMIIeTeHIH A

[Iporeryps! OLleHUBaHUS BKIIOYAIOT B c€0s TEKYIIUI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTaIHIO.

Tekylmuii KOHTPOJb YCIIEBa€MOCTH IPOBOIMUTCS C HCIOJIb30BAaHHEM OIICHOYHBIX CPEICTB, INPEACTABICHHBIX B I. 2 JTaHHOTO
MIpUIOKEHUA. Pe3ynbTaTsl TEKyIIero KOHTPOIIs JOBOIATCS IO CBEACHUS CTYIEHTOB 0 MPOMEXKYTOYHOH aTTeCcTaIuH.
IIpome:xyTouHas aTTecTalUsl IPOBOANUTCS B opMe 3adeTa.

3aueT NPOBOJUTCS M0 PACIHCAHUIO IPOMEKYTOYHOM aTTECTAllK B IUCbMEHHOM BHe. KomuuecTBo BOIPOCOB B 3a4€THOM 3aJaHUU —
2. IlpoBepka OTBETOB M OOBSABICHHE pPE3YNHTATOB TNPOU3BOAWTCS B JICHb 3adeTa. Pe3ynpTaThl aTTECTAMM 3aHOCATCA B
9K3aMEHAIMOHHYIO BEJIOMOCTb U 3aU€THYIO KHIDKKY CTy/eHTa. CTyIEeHTBI, He MPOIIe/IIINe TPOMEXYTOUHYIO aTTeCTAlNIO 110 TpadyKy
CEeCCHH, JTOJLKHBI TUKBUANPOBATH 33JODKEHHOCTh B yCTAHOBIEHHOM MOPSKE.



IIpniaoxenne 2
METOJUYECKHUE YKA3ZAHUA 1O OCBOEHHUIO JUCHHUITJINHBI

VY4eOHBIM IITaHOM MPEAYCMOTPEHBI CIEIYIOIINE BUIBI 3aHATHIA:
- JIEKIIMOHHBIE 3aHATHSL.
- IPAaKTUYECKHE 3aHATHS.

B xoze JeKUMOHHBIX 3aHATHI paccMaTpHUBAIOTCS BONPOCH (DYHKIIMOHUPOBAHUS OTPACIEBBIX PHIHKOB, OCOOCHHOCTH INOBEICHUS
(GUpPM B PaszIMYHBIX OTPACIEBBIX CTPYKTYPax, METOJbl peajM3allii MPOEKTOB TEXHOJOIMYECKOrO NMPEIIPHHUMATENIBCTBA, JalOTCs
PEKOMEHAINH AJISI CAMOCTOATENLHON PaObOTHI M IMOATOTOBKE K MPAKTHYECKAM 3aHATHAM.

B xonme mpakTHYECKHWX 3aHSATHH YTIIyONSIOTCS M 3aKpEIUIIOTCS 3HAHHMS CTYAEHTOB IO DAY PACCMOTPEHHBIX CaMOCTOSATEIHHO
BOIIPOCOB, Pa3BUBAIOTCS HABBIKM PEIICHMS 331a4 110 Pa3IMdHBIM TeMaM Kypca. [Ipu moAroToBke K MPaKTHIECKUM 3aHATHAM KasKAbId
CTYZEHT JOJIKEH:

- U3y4YUTh PEKOMEHIOBAHHYIO YICOHYIO TUTEPATypy;

- HOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 N3y4aeMOH TeMe.

ITo cormacoBaHMIO C NpemoaBaTeNieM CTYAEHT MOXKET MOJATOTOBHTH JOKJIAJ C Mpe3eHTalueil mo Teme 3aHATHA. B mpomecce
MOJIrOTOBKHU K MPAKTUYECKUM 3aHSTHSIM CTYIEHTBI MOT'YT BOCHOJIB30BATHCSI KOHCYJIbTAIIMSAMU MPENO1aBaTes.

Bomnpocsl, He paccMOTpEHHbIE Ha MPAKTHYECKHUX 3aHATUAX, JOJDKHBI OBITh M3YUEHBI CTYACHTAMH B XOZ€ CaMOCTOSITENbHON PaboTHI.
KoHTponb caMmocTosATETbHON pabOTHI CTYACHTOB HaJl y4eOHOM MpOrpaMMoil JUCHUILUINHBI « T eXHOIOTHYecKOoe IPEeIIPHHNMATEIBCTBOY
OCYIIECTBIISICTCA B XOJI€ 3aHATHH METOJOM YCTHOTO OIpOCa, NMPOBEPKM BBINOJIHCHHBIX WHAWBUAYANbHBIX 3aJaHuil. B xome
CaMOCTOSATENLHOM pabOThl KaXIbIi CTYIEHT 005f3aH NMPOYNTATH OCHOBHYIO M, 0 BO3MOKHOCTH, JONOJTHUTEIBHYIO JUTEPATypy IO
n3y4aeMod TeMe, IOMOJHUTH KOHCIEKTHl JIEKIMH HEIOCTAIOIIMM MAaTE€pHalioM, BBIMMCKAMH W3 PEKOMEHIOBAaHHBIX, BBIACIHUTH
HEMOHSTHBIC TEPMUHBI U HAWTH UX 3HAYCHUE B SHIMKIIONEIUUECKHUX CIIOBAPSIX.

JIIsi TOATOTOBKM K 3aHATHSAM, TEKYyIIEMY KOHTPOJII0O W IPOMEXKYTOYHOH aTTeCTallMU CTYIEHThl MOTYT BOCIOJIb30BAThCS
AJIEKTPOHHO-OMOINOTEYHBIME CHCTEMaMHU. Taioke oOydaroliuecs MOTYT B3STh Ha JIOM HEOOXOAMMYIO JIMTEpaTypy Ha aOOHEeMeHTe
YHUBEPCUTETCKOM ONOIMOTEKN MM BOCHIONIB30BATHCS YHTAIBHBIMU 3aJIaMH.

®opMa 0TuéTa 110 NPAKTUYECKUM 3aJaHUSIM:

Kaxnprit oT4éT oopmiseTcs B BUE NOSCHUTEIHHON 3aIIMCKU U I0JDKEH COJCPIKaTh CIICTYIONINE 3JIEMCHTHI:

. TUTYJIBHBIH JINCT;

. TEKCT MOSICHUTEIIHHON 3aIIMCKH B MAIlTMHOIIMCHOM HJIH PYKOITMICHOM BH/IE;

. CIHCOK HCTIOJIb30BaHHOM JINTEpaTyphl WM CaliTOB MHTEpHET;

TpeboBaHuUs K 0(OPMIICHHIO

Janneie TpeOOBaHHMS OTHOCATCS K MAalIMHOMHUCHOMY BapwaHTy ohopmieHHs oTd4éra TeKcToBbIM mporieccopom Word. Tlpu
odopMIIEHHH JPYrUMH NPOrPAaMMHBIMH CpPEACTBAMHU CJIEIYET HCIIOJIb30BaTh PEXHUMBI, KOTOPbIE B MaKCHMaJbHOW CTENEeHH
npuOIMKAIOT 0OPMIICHHE K HACTOSIIUM TpeOOBaHUSIM. PyKONMCHBIN BapHaHT J0JKEH ObITh O(OPMIIEH aKKypaTHO U YUTAEMO.

CopeprxaHue MOSICHUTENLHOM 3aCKU

1. IlocraHOBKa 3aj1auH.

2.  Kparkue Teoperndeckne cBeieHHS 00 0COOCHHOCTSIX IPUMEHIEMBIX OIIEPaTOPOB U METO/IOB (TEOPETHUECKOE BBEACHUE).

3. OnwmcaHue Mporpammsl:

. oOImue cBeIeHHS;

. OTIMCAaHUE JIOTUUECKOH CTPYKTYPBHI;

. OIMCaHUE AJITOPUTMA peleHNs 3aa4ut (B BUae OJI0K-CXEMBI);



