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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH SKOHOMHYeCKH M (JMHAHCOBO 000CHOBAHHbIE CTPaTernyecKue ynpapjieHYecKHe pelleHusi B
npogdeccuoHAIbHOI 1esITeJIbHOCTH;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIC Ha CHCTEMHOM aHaJIN3¢ COBPEMEHHBIE MOIXOIbI K U3YUECHHIO TPOOIEMHBIX CUTYAIIUi, a TAKIKE HHCTPYMEHTHI pa3paboTKu
CTpaTernif, OpHEeHTHPOBAHHBIX Ha pa3pelieHre MpOoOIEMHBIX CUTYaIHii (COOTHECEHO ¢ MHankaTopom YK-1.1)

CriennuKy U METO/IbI OLICHKH YKOHOMUYECKOH U pUHAHCOBOH 3()(EKTUBHOCTH CTPATEIHUECKHX YIIPABICHUSCKHUX PEIICHUI (COOTHECEHO C
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3€ COBPEMEHHbIE MOAXOBI K H3YYEHHUIO IPOOIEMHBIX CUTYALMi, 4 TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTeruii, OpHEHTHPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYalHi (COOTHeCeHO ¢ nHaukaropom YK -1.2)
OGOCHOBBIBATH CTPATErHUECKHE PEILICHUS B ICSITEIbHOCTH KOMMEPUYECKUX NPEANPHUATHII Ha OCHOBE SKOHOMHUYECKOT0 U (PHHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

MPAaKTUYECKOW peann3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OpHEHTHPOBAHHBIX Ha paspeuieHne IpoOIeMHBIX cUTyamuii (cooTHeceHO ¢ nHaukaTopom YK-1.3)
B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PeICHHH B MPO(eCCHOHABHOM AeATEIbHOCTH (COOTHECEHO ¢ nHaAnKaTopoMm OITK-4.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051
Pazgen 1. MeToa0/10rusi CHCTEMHOI'0 OAX0a B
yHpaBJIeHHH
11 OO011ast XxapaKTepUCTHKA CHCTEMBI YIIPABJICHUS OpTraHU3aI[UCH. 1 2 VYK-1 OIIK-4 JIT.1 J11.2 JI1.3J12.1
IIpeamer yueOHON TUCIUIIMHBL, OCHOBHOE COJEP)KaHHUE, JI2.2J12.3 J12.4

CTPYKTYpa U MOCIIE0BATEIbHOCTD N3JI0KEHHUs MaTepHaa.
B3aumocBs3p TeM ¢ 1enaMu U 3agadaMy IUCHUTUIMHEL.
Metoandeckre MaTepualibl 1 peKOMEHIAIUH.

OcHoBbl TeOpuH cucteM. [1oHITHSA, XapakTepu3yIoLye
CTpoeHHe U QyHKIHMOHHpOBaHUe cucTeM. Knaccudukanms u
3aKOHOMEPHOCTHU cucTeM. PopMan30BaHHbIE MOJAENN
CHCTEMHOTI'0 aHaJIN3a.

/JTex/

1.2 CHCTeMHBIN, TPOIIECCHBIN U CUTYAITMOHHBIN ITOIX0/T B 1 2 VK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1
ynpasieHud. ViaeHTudukays NpuHIUIOB YIPaBICHNSL JI2.2J12.3 J12.4
u3yvdaeMbIMu cucteMami. /TIp/

1.3 Knaccudukanus u 3akoHOMEPHOCTH (HYHKIIMOHUPOBAHUS 1 2 YK-1 OIIK-4 JIT.1J11.2 J11.3J12.1
cucreM. Beiienenue crienn(puueckux XapakTepuCTHK JI2.2J12.3 J12.4

uccnenyemoit cucremsl.  /IIp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJIOJIOTHS PEILICHHUS Po0ieM
CucTeMHBII aHaIN3 B CTPYKTYpE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBaHUH

Knaccudukarus npo0ieM 1Mo CTeNeHn UX CTPYKTYpPH3aluu
[TpUHIUIEL PEHICHHsT XOPOIIO CTPYKTYPHU30BAHHBIX MPOOIEM
/Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

15

IIpHHIMIIBL PEICHHS HECTPYKTYPU30BaHHBIX IPOOIeM
TTpUHOUIIE pelIeHHs CTA00CTPYKTYPU30BAHHBIX POOIEM
OcHoHble 3Tansl 1 Metoasl CA /Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.6

Cucrema npeanourenuit JI[IP u cucremusiif moaxon x
Ipoleccy NPUHATHS PeleHUI

Pa3BuTHe CUCTEMHBIX MIPEICTABICHUN

CHUCTEeMHOCTb IIpaKTUYeCKOH NesitenbHocTd /Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.7

MeTopI CHCTEMHOTO aHAIM3a B H3YYEHUH MPOOIEMHBIX
CUTYalluil B YIIPaBJICHHUH.

MonenupoBanue QyHKIIMOHUPOBaHUsI cucteM. JIMHEeHHbIe 1
HEJINHEHHBIE MOJEIIH.

MeToibI TOUCKA CIOXKHBIX TpobiieM. [TaHopama MeTo/10B
pelIeHHs CIIOKHBIX pobieM. Mcrnonbp30BaHUEe CUCTEMHOTO
aHaJM3a B CTPATETHUSCKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tumnbl opranuzanuii. OcOOEHHOCTH CHCTEM YIPABIICHHUSI.
VYmpasistomas u ynpaiisieMasi CHCTEMBI, 0COOSHHOCTH
B3aumoeiicteus. /Jlex/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.8

MeTobl CHCTEMHOT0 aHAJIN3a B M3Y4EHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUH.

[TocTpoenne MTMHENHHBIX 1 HEIMHEWHBIX MOJIENEeH MU
MIPOEKTHUPOBAHUH U aHAIN3E (YHKIIHOHHUPOBAHUS CUCTEM.
(pabota Beimonusercs B MS Office) /TIp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

1.9

Knaccuduxarms npo6iieM, BOSHHKAIONINX IIPH PeaTH3aIin
YIIPaBJIEHUECKOH AesATenbHOCTH. IIpobaeMbl CTPYyKTYpHOH,
(YHKIMOHAIBLHOU M CTpaTerHuecKkoi npuposl. /Cp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.10

Merto/p! IOUCKA CIOXKHBIX IIpobieM. Mcnons3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM IIAHUPOBAHUH H
YIIPaBJIECHUH.

H3yueHne 0cOOCHHOCTEH CHCTEM YIIPaBICHUSL.
Vnentudukarys 1 aHaIU3 yIpaBISIOMEH U yIpaBiIseMoi
CHCTEM, HCCIET0BaHNE OCOOCHHOCTEH MX B3aHMOICHCTBHSL.
Mp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Paznen 2. UHCTPYMEHTBI CTPATErH4€CKOr0 yNpaBJIeHUs

2.1

Crpykrypa 6usnec-crparerun. Paspaborka GusHec- crpareruu
1 QYHKIMOHAIBHOW CTPYKTYPBI YIIPaBICHUS

kommnaHuei. CHCTEMHbIH MOAX0/1: B3aHMOCBSI3b KOMIIOHEHTOB
CTPaTern4ecKoro aHajlIu3a.

Br160p HamnpaBieHui IesATebHOCTH KOMITAaHHUH,
KOPHOpAaTHBHASI CTPATErUsl, KAK HHCTPYMEHT PEBU3HH
HaIpaBJIeHUN IESATeNbHOCTH KoMIaHuu. /JIex/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4

2.2

Pazpabotka OGusHec-cTparerun. Pa3paboTka GyHKIMOHAIBHOM
CTPYKTYpHI yIIpaBiieHus: koMranueil. Ynpaxuenue. /IIp/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4

2.3

Cucrema ynpaBlieHUS! H3MEHEHUAMH. MeTobI
MIPOEKTUPOBAHMS YIIPABICHUS yIyqIlIeHNus: On3Hec-
IpoLeccoB. MeToIbI OLIEHKH Ka4eCTBa N3MEHEHHH.
[Mokazarenu usmeHenuii cpeapl pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. Ilokasarenyu aganTuBHOCTH
¢upmsl. /Cp/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4

2.4

Br160op HampaBieHUH NeITeTbHOCTH KOMIIAHUH,
KOpIOpaTUBHAs CTPATErHs, KAK HHCTPYMEHT PEBU3UU
HalpaBJIEHUH JEATeIbHOCTH KOMIIAHUU. AHAIIN3
CYIIECTBYIOIINX HANIPABICHUH eITeTbHOCTH KoMmanu. /I1p/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4




2.5 Pa3paboTka CTpyKTypbl CTPAaTErH4eCKOro aHaIu3a. 1 2 VK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1
B3auMoCBs3p KOMIIOHEHTOB CTPATETUIECKOTO aHAIN3A. JI2.2J12.3 J12.4
OCHOBHBIE KOMIIOHEHTBI CLIEHAPHOTO aHAIH3A.

Wnertndukanms Hanboaee MHTCHCHBHO N3MEHSIOIIIXCS
KOMIIOHEHTOB BHEIIIHEH cpeJibl, OLIEHKA UX B3aUMOCBS3H C
JIPYTHMH dIIeMEHTaMH. MeTo/bI KOHCTPYHPOBaHHS
creHapues. /JIex/

2.6 Pa3paboTka CTpyKTypBI CTPATErHYECKOTO aHAIN3A. 1 2 YK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1
B3auMocBsA3b KOMIIOHEHTOB CTpaTeruueckoro aanusa. /I1p/ J12.2J12.3 J12.4

2.7 CueHapHbIi aHATU3 U CIICHAPHOE TUTaHUpOBaHue. MeTo b 1 8 YK-1 OIIK-4 JI1.1 J11.2 J11.3712.1
CIieHapHOTro aHanu3a. Pa3paboTka KOpIOPaTHUBHON CTpaTeruu J12.2J12.3 J12.4
1 OM3HEC-CTPAaTEerny Ha OCHOBE PE3yNIbTaTOB CIIEHAPHOTO
ananmza. /Cp/

2.8 BuzHec-mMoneny, Kak HHCTPYMEHT peanu3anun Ou3Hec- 1 12 VK-1 OIIK-4 | JI1.1J11.2 J11.3J12.1
cTparerun. IHHOBallMOHHbIE (POPMBI OU3HEC-MOJEIEH. J12.2J12.3 J12.4
WunHoBanmonHas Tpanchopmarnus Ouznec-mouenei. /Cp/

2.9 Wnentnduxanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS 1 2 VK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1

CIIEHapHEB.

KOMIIOHCHTOB BHEIITHEH Cp€abl, OOCHKA UX B3aNMOCBA3U C
APYruMHU 3JIEMEHTaMU. MeTtoapl KOHCTPYUPOBAHUSA

Pa3paboTka KOPIIOPaTUBHBIX CTPATETHH, ()YHKIIMOHATBHBIX
cTparernit ¥ OU3HEC-CTPATEruy B YCIOBUSIX UCIIONB30BAHUS
crieHapHoro aHanu3a (pabora Beimonasercs B MS Office) /TIp/

J12.2712.3J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CrtpykTypa U conepkanue (HoHAa OLEHOYHBIX CPENICTB JIIS IPOBEACHHS TEKYIIeH 1 IPOMEXYTOUHON aTTECTAIHU MTPEACTaBIICHBI B

IMpunoxenuu 1 x paboueil mporpamMMe JUCHUIIIMHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHas TUTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rox Konuu-Bo
JI1.1 |Kamyrsu K. X., Xy6aeB |Teopust cuctem n cucTeMHBIH aHanu3: yae6. nocobue |Pocros v//1: 3a-Bo PIDY 63
I H. (PUHX), 2016
JI1.2  |Burosun B. M., Cypkosa | Teopust CHCTEM U CUCTEMHBIN aHAIN3: y4eOHUK Mocksa: U3narenncko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOProBas KOPIOpaLHs php_?
«Jlamkos u K°», 2016 page=book&id=453515
HEOTrPAaHMIEHHBIHN TOCTYII
IUTST 3apeTHCTPHPOBAHHBIX
TI0JIb30BaTeNei
JI1.3  |Cwmy, B. A, Cusinu, | Teopust CHCTEM U CUCTEMHBIH aHaIU3: yueOGHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. nocobue rOCyIapCTBEHHBIH ru/13987.html
YHHUBEPCUTET CUCTEM HGOFpaHI/I‘IEHHHﬁ JOOCTYIT
YIIpaBICHHs 1 IUTST 3aPeTHCTPHPOBAHHBIX
paauosnekTpoHuky, 2011 nosb3oBaTene
5.2. lonoiHUTeIbHAS JIUTEpaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBoO, roj Konunu-o
JI2.1 |JTapuonoB U. K., Annes |Ctparerndeckoe ynpapieHue: yaeOHUK IIst Mocksa: Jlamkos u Ko, 2015] http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTpaHWYEeHHBIN TOCTyM
JUTSL 3apETHCTPUPOBAHHBIX
MOJIb30BaTENEN
JI2.2 |Ceknerosa, H. H., CucTeMHBIH aHATU3 U MPUHATHE pelneHnit: yueOnoe |Camapa: IToBOIDKCKuiA http://www.iprbookshop.

Tyukosa, A. C.

rmocobue

rOCyIapCTBEHHBIH
YHUBEPCUTET
TEeJIeKOMMYHHUKAIUH 1
uapopmatuku, 2017

ru/75407.html
HEOTpaHUYEHHBIH 10CTYT
JUTS 3aPETHCTPUPOBAHHBIX

TOJIE30BaTeIIeH




ABTODBI, COCTABUTEIH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI2.3 |Paxumosa, H. H. VipaBiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuit | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM roCyJapCTBEHHbII ru/78850.html
yausepcutet, ObC ACB, HCOrPaHMYCHHBIIT JOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
[OJIb30BaTEICH
2.4 JlunepcTBO U MEHEIKMEHT: Hay4uHO-NpakTHyeckuit  [Mocksa: KpeatuBHast https://biblioclub.ru/inde
XKypHAIL: XypHAI 9KOHOMHMKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHbIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI
CIIC Koncynbrant +
CIIC T'apant

baza craructiuuecknx maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

MS Office

5.5. YueOHO-MeTOAMUYECKHE MaTepHuaJibl 1Jl CTYACHTOB C OrPAHUYEHHBIMHA BO3MOKHOCTAMH 3/10POBbS

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJHUYECKHE MaTepUalIb
MIPEIOCTABISIIOTCS B OpMax, aTalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCTIpUATHS HHpopMariy. [1s1 I ¢ HApYILEHUSIMH 3pEHHS: B
¢dopme ayanodaiina; B neyaTHoil popme yBeNWYeHHBIM mpUQTOM. J[Js UL ¢ HapyIIEHUSIMHU ciIyXa: B ()OpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [ M1 ¢ HApYIIEHUSIMA OTIOPHO-/IBUTATENBFHOTO anmnapara: B GopMe 3JeKTPOHHOTO JJOKyMEeHTa; B IIeYaTHO (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomenienust 1u1s TPOBECHUS BCEX BUJIOB PadOT, MPEIYCMOTPEHHBIX Y4EOHBIM IUIAHOM, YKOMILJICKTOBaHbI HE00X0IMMOMN
CHeHaTN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUUECKUMH CpeCTBaMu 00ydeHus. s mpoBeeHns JTeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPaLMOHHOE 000pyIOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MO/Y JIS)

MGTOHI/I‘ICCKI/IC YKa3aHudg 10 OCBOCHUIO AUCHUIUIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMme AIUCHUIIIIAHBI.




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrasisioniyie ITokazarenu Kputepuu onenuBanus CpencrtBa
KOMIIETEHIIHIO OLICHUBaHMS OLICHUBAaHUS
YK-1: CriocoGeH ocyIecTBIATh KPUTHYESCKUI aHAIN3 TPOOJIEMHBIX CUTYalluii HA OCHOBE
CUCTEMHOI'0 II0JIX0/1a, BbIpa0aThIBaTh CTPATETUIO JEHCTBHIM
3Hath ocHOBaHHble | Cnienuduxa Kpamudunmposannas Bomnpocs! k
Ha CUCTEMHOM COBPEMEHHBIX OLICHKa mpeumyInecTB u | 3auery (1-20)
aHanm3e HOJX0/10B K U3YUEHUIO | HEIOCTaTKOB Ka’KI0Ir0 P - pedepar
COBPEMEHHBIE pOOJIEMHBIX noaxozaa u (Monymns 1,
HOJXO/bI K CUTYallUii, KOTOpbIE WHCTPYMEHTA; M0JIHOTA | Tembl  1-3,
U3Y4YEHHUIO MOTYT U COJIEPIKATEIbHOCTh Monyns 2,
poOJIEeMHBIX UCIIOJIb30BaThCs JUISL | OTBETA; YMEHHE TeMbl 1-4)
CUTyalluH, a TaKKe | pa3paboTku MIPUBOJIUTH IPUMEPBHL;
UHCTPYMEHTHI CTpaTeruii, COOTBETCTBHE
pa3paboTku OpUEHTUPOBAHHBIX Ha | IPEJICTaBICHHOMN B
CTpaTeruii, pasperieHue oTBeTax UHPOpPMALUU
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX MaTepuasam JEeKIUH U
Ha pa3pelieHne CUTYyaluH, y4eOHOI1 TuTeparypsl,
pOOJIEMHBIX 0COOEHHOCTH CBEICHUSIM U3
CUTyaluin COOTBETCTBYIOIIUX MH(pOPMAaIMOHHBIX
CTpaTEeruuecKux pecypcoB MHTepHeT;
MHCTPYMEHTOB LIEJICHANIPaBICHHOCTh
MOKMCKa U 0TOOpa; 00beM
BBITOJIHEHHBIX pabOThI
(B MOJIHOM, HE MOJTHOM
o0beme)
Ywmers - DddexTuBHOE OO60CHOBaHHOCTH Bomnpocsr k
HCII0JIb30BaTh IPUMEHEHNE OJKHJaeMON HK3aMEHY
OCHOBaHHBIE Ha COBPEMEHHBIX 3¢ HEeKTUBHOCTH (21-39)
CHUCTEMHOM aHaJHM3€e | MOAXO0JI0B K U3YYEHHIO | METONIOB HccienoBanus | P - pedepat
COBPEMEHHBIE pOOJIEMHBIX C YYETOM CHelHPUKU (Mogyns 1,
MOJIXOJIBI K CUTYyalluil, KOTOpbIE U3Yy4aeMBbIX Tema 4-7,
U3Y4YEHUIO MOTYT OHU3HEC-TIPOIIECCOB, Monyns 2,
poOIEeMHBIX UCIIONIb30BATHCS U1l | IOJIHOTA aHAIUTHYECKUX | TeMBI 5-7),
CUTyalluH, a Takke | pa3paboTku MaTepuaos, Keiic-3agaua
UHCTPYMEHTHI CTpaTerui, XapaKTEepU3YIOIINX 1
pa3paboTku OpUEHTUPOBAHHBIX Ha | pe3yJabTaThl
CTpaTerui, paspelieHue IIPOBEJIEHHOTO
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX HCCIIEIOBaHUS
Ha pa3pelleHne CUTYyalluH, a TaK¥Ke BBIOMPAaEMBIX
pOOJIEMHBIX COOTBETCTBYIOIIUX
CUTyaluin CTPaTErnuecKux
UHCTPYMEHTOB




Bnaners -
[IPaKTUYECKON
peanuzanuei
OCHOBaHHBIX Ha
CUCTEMHOM aHaJIn3e
COBPEMEHHBIX
MOJIXOJIOB K
U3Y4YEHHUIO
POOJIEMHBIX
CUTyaluH, a TAKXKe
UHCTPYMEHTOB
pa3paboTku
CTpaTeruu,
OpPUEHTUPOBAHHBIX
Ha pa3pelieHue
POOJIEMHBIX
CUTYyalMi

Bnaneer HaBbIKaMu
[IPaKTUYECKON
peanu3anuu
COBPEMEHHBIX

IMoAXO040B K U3YUCHUIO

pOOJIEMHBIX
CUTYallui, KOTOpbIE
MOTYT
HCIIOJIb30BaThCS
pa3zpaboTKu
CTpaTeruu,

OpPUCHTHUPOBAHHBIX Ha

paspernieHue
pOOJIEMHBIX
CUTYalIH,
OCOOCHHOCTHU
COOTBETCTBYOIINX
CTPaTEerHYeCKUX
WHCTPYMEHTOB

D¢ heKTUBHOCTH
BbIOMPAEMBIX METOJIOB
MPAKTUYECKOMN
peanuzanuu
COBPEMEHHBIX TOX0JIOB
K U3Y4EHUIO
MPOOJIEMHBIX CUTYAIIUH,
KOTOPBIE MOTYT
UCTIOJIb30BAThHCS
pa3paboOTKU CTpaTerwii,
OPUECHTHUPOBAHHBIX HA
pasperieHue
MPOOJIEMHBIX CUTYAIIHH,
a TaKkxKe
COOTBETCTBYIOLIMHU
CTpPaTern4eCKUMHU
WHCTPYMEHTaMHU

Bomnpocsr k
HK3aMEHY
(40-50)
Ketic-3amaya
2

OIIK — 4 CriocobeH npuHUMAaTh YKOHOMHYECKH U (PUHAHCOBO 00OCHOBAHHBIC
B IPO()eCCHOHATBHOM 1A TEILHOCTH;

CTpPaTErMYeCKUe ynpaBICHYECKUE PELICHUS

Criertuduxy u Criermuduka meronoB | KBanuduumpoBanHast Bonpocs! k
METO/IbI OLICHKH OLIEHKHU OlICHKa npeumymiecTB U | 3adety (1-20)
SKOHOMHUYECKOU U SKOHOMHUYECKOU U HENOCTAaTKOB P - pedepar
¢brHaHCOBOM (¢brHaHCOBOM AKOHOMHUYECKOTO (Mogyns 1,
3P PEKTUBHOCTH 3P PEKTUBHOCTH 000CHOBaHUS Tembl 1-3,
CTpaTeru4ecKux CTpaTEru4ecKux CTPaTEru4ecKkoro Monyns 2,
YIIPABJIEHYECKUX peleHui, aHauus YIIPABJIEHYECKOTO Temsbl 1-4)
peleHui poOJIEeMHBIX pewenus. [TonHoTa u
CUTyalui, COAEPIKATEIBHOCTD
0COOEHHOCTH OTBETa Ha BOIIPOCHL,;
CTpaTEeTHYECKUX yMEHUE MPUBOIUTH
UHCTPYMEHTOB IPUMEPBI;
COOTBETCTBHUE
MIPEJICTaBICHHOH B
0TBeTax UHPOpMaIIH
MaTepHuagam JeKIUN 1
y4eOHOM! JIUTEepaTyphl,
CBEJICHUSM U3
MH(OPMALIMOHHBIX
pecypcoB NHTEpHET;
L[€JIeHANPaBICHHOCTh
MOUCKa U 0TOOpa; 00beM
BBITTIOJTHEHHBIX PabOTHI
(B MOJIHOM, HE MOJTHOM
o0beme)
OOG0CHOBBIBATh DddexTuBHOE OO60CHOBaHHOCTH Bomnpocsr k
CTpaTeruuecKue pUMEHEeHHe OKU/TaeMBIX HK3aMEHY
peIIeHus B COBPEMEHHBIX pe3yabTaToB (21-39)
JeSITebHOCTH MOJIXO0/I0B K HKOHOMHYECKOTO U P - pedepar
KOMMEPUYECKUX 000CHOBaHHUIO ¢unaHcoBoro aHanuza, |(Moxayns 1,
OpEANpUATHH Ha CTpaTeTH4eCcKUuX 3¢ EeKTUBHOCTH Tema 4-7,
OCHOBE pELIeHMI, U3yYEHHUIO | METOJIOB aHallu3a C Monyns 2,
3KOHOMHUYECKOTO U pOOJIEMHBIX Y4ETOM CIIeU(PUKH TeMBI 5-7),

(duHAHCOBOTO
aHaJIM3a

CUTYyaIlui, KOTOpbIE
MOTYT

M3Y4aeMBbIX
OM3HEC-TIPOIIECCOB,

Keitic-3amaua
1




HCITIOJBb30BaThCA JJIsA

IIOJIHOTA aHAJIUTUYCCKUX

CUTyalui, KOTOpbIE
MOTYT IPUMEHSTHCS
npu pa3paboTke u
CTpaTeruu,
OPUEHTHPOBAHHBIX HA
paszpelieHue
pOOJIEMHBIX
CUTyaIui

HCII0JIb30BaThCS
pa3paboTKu CTpaTeruii.
DddexTuBHas
peanuzanus
CTPaTErHYECKUX
peleHuit

000CHOBaHUS MaTepHaloB,
CTpaTEeruuecKux XapaKTepU3YIOIINUX
peueHuin pe3yJIbTaThl
MIPOBEJICHHOTO
UCCIIEIOBaHHS
BBIOMPACMBIX
Buianers HaBblkamu B | Biageer HaBbIKaMu D¢ dexkTuBHOCTH Bompocs! k
chepe pazpaboTku 1 | pa3pabOTKU U BBIOMPACMBIX METO/IOB | 9K3aMEHY
peanuzanuu peanuzanuu MIPAKTUIECKON (40-50)
CTpaTeruuecKux CTpaTEeruuecKux peanuzanuu Keiic-3amaua
pelLICHUH B pELICHH, COBpPEMEHHBIX TIOJXO0B | 2
po(ecCHOHANBHOM | HCTIONB3YET MOAXO0Ibl | K U3YUYEHUIO
JeSITeTbHOCTH U3y4CHHIO POOJIEMHBIX CUTYalUH,
POOJIEMHBIX KOTOpBIE MOTYT

1.2 IIIkanel OlleHUBAHU:

Texymuil KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOUHAsl aTTECTAlMs OCYILECTBISETCS B
paMKax HaKOMUTEIbHOUN 0aibHO-pEHTUHTOBOM cucTeMbl B 100-0amibHOM IKase:

- 50-100 6amtoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIE 3aJaHMA WM HWHbIe MaTepUaJibl, HEOOXOJUMBIE JJIs
OLleHKM 3HAaHUMH, YMEeHUHM, HaBbBIKOB U (MaH4) onbITa [JeATeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl (OPMHUPOBAHUSA KOMIETEHLUH B MpoLecce OCBOEHUS
o06pa3oBaTeJbHON NPOrpaMMbl

BOl'lpOCbl K 3a4€Ty

«CHUCcTEMHBIN IIOAX0d B CTPATCTUYCCKOM VIIPABJICHUN )
(HaumeHoBaHUE OUCYUNTUHDBL)

10 AUCIIUIIIINHE

Dransl pa3BUTUS PHIHKOB, UX OCHOBHBIE OCOOCHHOCTH.
OCOoO6EHHOCTH CHCTEMHOT0 TOX0/1a B YIPABJICHUU.
Br160p HampaBieHHs CTpaTernueckoro pa3BuTUsl Ou3Heca.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUKU 3PEHUSI pOCTa OM3HECA KOMITAHHUH.
OcHoBHbI€ 3TaIlbl pa3paboTKH KOMIUIEKCa CTpaTeruii KOMITAHUU.
CuHcTeMHBIH, TPOLECCHBIN U CUTYallMOHHBIN [TOAXO0/IbI B YIIPABIECHUU.
Poinb cucremHoro ananausa B mporecce pa3pab0oTKH KOMIUIEKCA CTpaTeruii KOMIIAHUY.
Teopus cucrem. Knaccuduxanus cucrem.
[IporHo3upoBanue pa3BUTHS CUTYallMK HA PIHKE HA OCHOBE CLIEHAPHOI'O aHaJIN3a.
0. JIeKOMITO3UIIMSL CTPATETMUECKUX LEJIEH KOMIIaHUH.
11. CtpyKTypa cTpaTeru4eckoro aHaiausa.

RoOoo~Nooa~wNE



12. Pormp  cTepXKHEBBIX KOMIETCHLUI KOMIAaHUM B  (OPMUPOBAHMM YpPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTBI BHEIIIHEH YaCTH CTPATETHYECKOT0 aHAIIN3A.

14, HectpykTypupoBanHbIe U CJ1a00 CTPYKTYPUPOBAHHBIC TTPOOIIEMBI.

15. Crparernueckue rpyninsl KOHKYpUPYIOIIUX KOMIIAHWM; aHAIU3 CTPATETMYECKUX IPYIII.

16. PazpaGorka u aHamu3 Owu3Hec-IUIaHOB. buH3Hec-MIaHMpOBaHHWE B  COBPEMEHHBIX
POCCUICKHUX KOMIIAHUSIX.

17. CoBpeMeHHbIE  MOJAXOABI K  PELIEHHIO  HECTPYKTYpHUPOBaHHbIX M cllabo
CTPYKTYpPUPOBAHHBIX IPOOJIEM.

18. CerMmeHTapHas CTpyKTypa pblHKa, METO/Ibl BEIOOpA 1IEJIEBBIX CErMEHTOB.

19. Crpareruu KOMIIaHUH-THIEPOB PhIHKA U PETEHICHTOB Ha JHJIEPCTBO.

20. CucTteMHBbIH aHaU3 B U3y4EHUU IPOOJIEMHBIX CUTYalluil B YIPaBICHUU.

21. Crparerun KOMIaHHWH-TIOCTEOBATENEeH U KOMIIAHUI, OPHEHTUPOBAHHBIX Ha paboTy B
HHUILIE.

22. OrneHka KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH MMO3UIMH KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSHUSI KOMITAaHHUH.

24. Nnenrudukarus CTPaTETUYECKUX MMO3UIIUH KOMIIaHHUH, BBIOOD TUIIOBOH
OM3Hec-cTpaTeruy Ha OCHOBE McIoib30BaHus MaTpuliel M. [Toprepa.

25. JIuHelHble U HEJTMHEWHbIE MOJENU B aHAJIN3€ (DYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpOBaHUE CTEPHKHEBBIX KOMIIETEHIIMIA KOMITAHUH.

27. [Iporuo3upoBaHue U ClIEHAPHBINA aHATTN3: 0COOEHHOCTH METOJIOB.

28. Beibop (dakropoB, u3yuaembIX NpU MPOBEAECHUU CIEHAPHOIO aHaIW3a, DPa3JIUYHbIC
TIOJTXO/IBI.

29. Mertoab! aHanu3bl GaKTOPOB, U3yYa€MbIX IPU MPOBEJCHUU CLIEHAPHOI'O aHAIN3A.

30. Pazpabotka mpoekiuii pakTopoB, M3ydaeMbIX MPH MPOBEACHUH CLIEHAPHOTO aHAN3a.

31. KoHcTpyupoBaHue crieHapueB IpH IPOBEACHNUH CLIEHAPHOT'O aHaIN3a.

32. busnec-Monenu, HHHOBAITMOHHBIE (OPMBI OM3HEC-MO/IEIICH.

33. MartpuuHble THCTPYMEHTHI pa3pabOTKU KOPIOPAaTUBHOM CTpaTeruy.

34. MarpudHbsie ”HCTPYMEHTHI pa3padoTKu OM3HEC-CTPATETHH.

35. Crtpecc-TecTupoBanue Ou3Hec-Moaelel, ucnoyip3oBanue PEST-ananu3a.

36. Wnentudukamnys qpaiiBepoB pa3BUTHs CIICHAPHEB NIPU MPOBEICHUN CIICHAPHOTO aHAITN3a.

37. WnenTudukanys v aHaau3 HEONpeAeIeHHOCTEH P MPOBEJCHUN CIIEHAPHOTO aHAIIN3A.

38. WNurepnperanus pezynpbratoB PEST- ananusza.

39. Hcnonb3oBanue MaTpulbl «YpOBEeHb HeomNpeaeaeHHOCTH/VIHTeHCHBHOCTh BIUSHUS Ha
OM3HEC)» MPH MPOBEICHUH CLIEHAPHOTO aHATN3a.

40. Komnonents! metoauku LIPSOR, ucnone3yemoil npu npoBeeHnu clieHapHOTO aHaIN3a.

41. HcTounuku mnonydyeHus MNEpBUYHOW M BTOPUYHOW HH(OpMALMM TpU TPOBEACHHUH
HCCIIeIOBAaHUM PBIHKA.

42. KavecTBeHHBIE HCcCiIeIOBaHNS TIPY TIPOBEICHUH UCCIICTOBAHUI PHIHKA.

43. ITonaTne KOHKYpeHTHOM cTpareruu (6usHec-crpareruu). OCOOEHHOCTH KOHKYPEHIMH B
POCCUICKHX YCIIOBHUSX.

44, I'myOMHHbBIE HHTEPBBIO B UCCIIEIOBAHUAX PHIHKA.

45, KonnyecTBeHHBIE METOIBI TTPH MTPOBEACHUH HCCIIEIOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEJOBAHUSAX PHIHKA, OCHOBHBIE BUBI M CTPYKTYPa aHKET.

47. [lepBrunas u BTOpHYHast HH(GHOPMAIIHSI B OIIEHKE CTETIEHH IPHBIIEKATEIIEHOCTH PHIHKOB.

48. Ponb crieHapHOro aHanaM3a B Mpoliecce BbIOOpa HAMpPaBICHUH CTPATErHueCKOro pa3BUTHS
KOMITaHHH.

49, MeTobl ClIeHapHOTO aHaJIn3a.

50. OCHOBHBIE KOMITOHEHTHI CIICHAPHOTO aHAJIH3a.

Kpurepun onenku.

3auyeTHbI OMIIET COAEPKUT TPU BOMPOCA: JIBa TEOPETHUECKUX U OJIMH NMPAKTUUECKOW HAPaBICHHOCTHU IS
OLIEHKH BJIAJICHUS HAaBBIKAMU CHCTEMHOTO ITO/IX0/Ia B CTPATETMIECKOM YIIPABIICHHH.

- 50-100 OanyoB (OLlEHKA «3ayeT») - M3JIOKEHHBIM MaTepuan (pakTU4YeCKH BepeH, Haluuue TITyOOKHX
MCYEPITHIBAIOIINX 3HAHUH B 00beMe TIPOWICHHOW MPOTrpaMMBbl TUCIHUIIHHEI B COOTBETCTBUH C TIOCTABICHHBIMHU
IporpaMMoil Kypca HeNsMH M 3ajladyaMd OOYYeHHs; NpaBUIbHbIC, YBEPEHHbIE NEHCTBUS MO NMPUMEHEHHUIO
MIOJyYEHHBIX 3HAHWH Ha IPAKTUKE, TPAMOTHOE U JIOTMYECKH CTPOHHOE H3JI0KEHHE Marepuajia IpU OTBETE,



YCBOEHUE OCHOBHOM U 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIMTEPATYPOH;

- 0-49 GamnoB (OIIeHKA «HE3a4eT») - OTBETHI HE CBA3aHBI C BOMPOCAMU, HAJTUYHE TPYObIX ONMTHOOK B OTBETE,
HETMOHUMAaHKE CYITHOCTH M3JIaraéMoro BOIpOCca, HEyMEHNE PUMEHSTh 3HaHUS HA NPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOMOJHUTENIbHBIE U HABOASILINE BOTIPOCHD».

Keiic-3agaua

10 JUCHUITJINHE: «CucreMHBIH oAX0Jd B CTPATCTUYCCKOM YIIPABJICHUN))
(HaMMEHOBaHUE JUCLUILINHBI)

Keiic 3agaua 1.

Bel - Bmajgenen W TreHEpaIbHBIA JAUPEKTOP COBPEMEHHOTO POCCHUHCKOTO MAITUHOCTPOUTEIHHOTO
NpennpusaTHs,  MOCTaBJSAIONIEr0o  o0opynoBaHuE  id  HedremepepadaThiBalOIUX  3aBOJOB U
CCJIBXO3HpCI[HpI/I$ITI/II>’I. HaHI[eMI/ISI BbI3BaJIa pa3BUTUC CYIICCTBCHHBIX U3MEHEHHUHU Ha Ballux ICJICBBIX PBIHKAX, U
3TO OOYXKIAaeT Bac 3aAyMaThCsl O EPECMOTPE OCHOBHBIX HAIPABJICHUHN NEATEIbHOCTH BAILIErO MPEANpPUATHUSL..
Ha cnenyromieid Hemene HAYMHACTCSI €KETOTHBIA IMPOIECC CTPATETUYECKOTO IUIAHUPOBAHUS JESATEIbHOCTH
MIPEANPUSITHSL.

1. HepeLII/ICJII/ITC OCHOBHBIC 3JICMCHTBI, KOTOPBIC BbI 6YI[€T OLCHUBATL IIPpU MPOBCACHHU OLICHKU
MEePCIIEKTUBHOCTH HAPaBICHUH 1€ATEIbHOCTH MPEANPUSATHUS.

2. Onummure CTPYKTYypy Iporecca (MOCIeA0BaTeIbHOCTh 3TaloOB) IIpollecca IMPOBEICHUS OLEHKH
MEePCIIEKTUBHOCTU HAMPAaBICHUH IEATEIbHOCTH MPEATPUSATHUS.

Keiic 3agaua 2.

Bbl - Biagenen M reHepanbHBIA JUPEKTOP aNnTE€YHOW CceTHU (HECHEeUMaIU3UPOBAHHBIE AaIlTEKH),
PacMoJI0KEHHOW B TOPOJIE C MUJUIMOHHBIM HACEJIEHWEM; B COCTaB CETH BXOAUT 87 amnTek, MPEeHUMYIIECTBEHHO,
PacrojIOKEHHBIX B CHAJIBHBIX palloHax ropoja M HEMOAAJIEKy OT KPYIHBIX JiIeueOHbIX yupexaeHui. [lanaemust
BbI3BaJia Pa3BUTHUE CYIIECTBEHHBIX U3MEHEHUI, KaKk B CTPYKTYpE CIpoca, TaK U B CTPYKTYpe IOXOAOB anTek; y
BaC CO3/1aJIOCh BIICUATIICHUE, YTO BBl YITYCKAETE CYIICCTBCHHBIC BO3MOYKHOCTH Pa3BUTHS BaIllero OU3Heca.

1.0nummTe METOIMKY UASHTU(UKAIIMN HOBBIX BO3MOXKHOCTEN pa3BUTHsI OM3HECa, UCTIOIB30BaHUE KOTOPOi
MO>KET TIO3BOJIUTH BaM OTBHICKAaTh ITYTH PaCIIUPEHUS pbIHKA CObITA U YBEJINYEHHS] 00bEMa BBIPYUKH.

2.0nuiuTe CTPYKTYpY Mpolecca MOUcKa U HASHTU(UKAIIUYA HOBBIX BO3MOXXHOCTEH pa3BUTHS OH3Heca

HHCprKHHﬂ u/Man METOANYCCKUE PCKOMECHIAIUH 110 BBINTOJTHECHHUIO

3a/laHue MOXKET BBITIOJIHATHCA CTY/IEHTAaMH KaK WHIANBUAYAIBHO, TaK U HEOOJIBIIIMMHU TPYIIIaMH.
J11s BBIIOJTHEHUS 331aHHUs. HE0OOX0IMMO CIIeyIoLIee:

1. O3HaKoOMIJIEHHE C KEHCOBOM 3a1aucH;
2. Ornpenenenue npooOIeMsl;
3. PazButue keiica/Pa3Butue ynpaBieHYeCKol CUTyalHH.

B Teuenue cemecTpa CTyJIEHT pellaer ABa kelica. MakcumalibHas OLleHKa 3a JiBa Keiica - 40 6amios.
Kpurepun onenkmu:
e ormeHKa «31-40 GanioBy BBICTABIISETCS CTYJEHTY, €CIM  KEHChI pelleHbl mpaBuibHO Ha 100%;
e oreHKa «21-30 6ammoBy, ecau KeUChl pemieHbl TpaBuibHO Ha 50%
e ormeHka «11-20 6anoBy, €ciM OTBET COACPIKUT DIIEMEHTHI ITPABUIILHOTO PEIICHNUs, HO UTOTOBBIN
pe3yJbTaT HEBEPHBIN
e omeHka «0-10 6amnoBy, eciu Keichl pereHbl HepaBHIbHO.

Tembl pedepaTos

10 TUCIOUITJIINHE: CucreMHsblii IIO0AX0d B CTPATCTUYCCKOM VIIPABJICHUN
(HauMEHOBaHKE AUCIIUTLTHHBI )

Tembl pedepaTon
Mooyns 1 «MeTo100THs CUCTEMHOTO MOIX0a B YIIPABICHUHY
1. I/ICCJ’[G,}IOB&HI/ISI PBIHKA — OCHOBHEBIC METObI



HCCJ’IC[[OBaHI/ISI PBIHKA — KOJIMYCCTBCHHLBIC 1 KAYCCTBCHHBIC MCTO/IbI

KauecTBeHHBIC HCCIIEIOBAHNS — IIETH UCTIOIB30BAHMS, OCHOBHBIC METOIBI

KomnuectBenHbie HUCCICAOBAHUA — IICJIN UCITIOJIBb30BaHUA, OCHOBHBIC MCTO/IbI

Bunbl nHGOpMaIyy, HCHOIb3YeMOH B HCCIEAOBAaHUAX PhIHKA. OCHOBHBIE HICTOYHUKN HH(OpMALIUH
OcHoBBI cucTeMHOr0 aHanu3a. Kiaccudukanus 1 3aKkOHOMEPHOCTH (PYHKIIHOHUPOBAHUS CHCTEM.
CucteMHBIH aHAaIU3 B pab0TE COBPEMEHHBIX MEXKTyHAPOTHBIX KOMITaHHH.

No U R wN

Mooyns 2 « IHCTpYMEHTBI CTPATETUYECKOrO YIPABICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3paboTKH KOPIIOPATUBHBIX CTPATETHid
Tunonorus 6usnec-ctpareruii mo M. Iloprepy, ee npUMEeHEHHE B PAKTUIECKON NEeITEIILHOCTH
MEHEeKepa.
HNHcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CuenapHbIil aHAIN3, OCHOBHBIC TPEUMYILIECTBA U HEIOCTATKH.
MeToauK ClieHapHOTO aHalu3a
IIpouecc pa3paboTKH KOPHIOPATUBHON CTPAaTErMM HA OCHOBE MCIIOJIb30BaHUS CLIEHAPHOIO aHAIN3a
KoHncTpynpoBanue cuieHapueB B Ipolecce MpoBeIeH!s CLIEHAPHOTO aHau3a.

™=

Nookow

Pedepar — 20 6anoB. 3a cemecTp CTYJIEHT BBIMIOJIHAET MAaKCUMYM TpH pedepara, MakCuMaibHas OleHKa 3a BCe
pedepartsl 3a Bech cemectp 60 6amios.

Kputepuu onieHku 3a ofuH pedepar:
- 16-20 6ayioB BBICTABJISAETCS CTYACHTY, €CJIH OH MOJATOTOBHJI COJCPIKATEIbHBIN pedepaT ¢ BBICOKMM YPOBHEM
OPHUI'MHAJIBHOCTHU MaTcpUaia;
- 11-15 GayioB BBICTABIIAETCS CTYICHTY, €CJIM OH MOJATOTOBHJI COJCPIKATEIbHBIN pedepaT, HO YaCTh MaTEpHAIIOB
CKOITUPOBAHA;
- 6-10 GayLTOB MpH CYIIECTBEHHON YaCTH CKOMMPOBAHHBIX MATECPHAIOB H HATMYUHU TOCTATOYHO
COZICPIKATEILHOIO MaTepHrala.
- 0-5 6as10B TIpU CKOMMPOBAHHBIX MaTepHaaax U HU3KOM YPOBHE BKIIIOUCHHOTO B pedepar Marepuaa.

3 MeToauyecKue MaTepHasibl, onpejesAwinye Npoueaypbl OLeHUBAHUSA 3HAHWM,
yMEeHMH, HaBbIKOB M (MJIHM) oONbITa /JeATEJbHOCTH, XapPAKTEPU3YKILUX ITalbl
dopmMupoBaHUsI KOMNIETEHI U

[Tpouieaypsl OLIEHUBAaHUS BKJIIOYAIOT B ¢€0s TEKYIIUI KOHTPOIb M MPOMEKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCHEBAEMOCTH TMPOBOJMUTCA C HCHOJB30BAHUEM OLEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUs. Pe3yiabTaThl TEKYIIEro KOHTPOJS JOBOIATCSA 0 CBEACHUS
CTYZICHTOB JI0 IPOMEKYTOUYHON ATTECTAL[H.

IIpomexyTouHas aTTecTanus MPOBOAUTCS B hopMe 3adera.

3adeT MPOBOJUTCS MO PACITUCAHUIO TPOMEKYTOUHON aTTeCTallMu B ycTHOW popme Bume. KommdecTBo
BOINIPOCOB B 3aueTHOM 3amaHuu — 3. IIpoBepka OTBETOB U OOBSIBICHHUE PE3YIHTATOB MPOU3BOJUTCS B JCHb
3a4yeTta. Pe3ynbTaThl aTTECTAllMM 3aHOCITCA B 3aUETHYKO  BEIOMOCTh M 3aUYE€THYIO KHHXKKY CTYAEHTA.
MaructpaHThl, HE MPOIIEANINE MPOMEKYTOUHYIO aTTECTAIUIO MO TPpaHKy CECCHH, TOJDKHBI JIMKBUAUPOBATH
3a/I0JDKEHHOCTh B YCTAHOBJIEHHOM MOPSIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUM

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUNA paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
yHOpaBieHUsi, OCOOEHHOCTH CHUCTEMHOTO TMPOLIECCHOTO M CUTYallMOHHOTO TOAXO/JOB B
yIpaBIE€HUHN, OCHOBBI TEOPUHU CHCTEM, KJIACCH(PHUKAIUSI M 3aKOHOMEPHOCTH (HYHKITMOHUPOBAHHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B W3YYEHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTHI pa3pabOTKHW KOPIOPATUBHBIX CTpaTeTuil M OW3HEC-CTpaTerui,
COJIep>KaHUE COBPEMEHHOI'O CTPATETMYECKOIO aHaJIM3a, METOAUMKHA CLUEHApPHOTO aHajau3a U HX
MECTO B CTPYKTYpPE CTPATErH4E€CKOro aHaJIn3a.

JlaroTcst  peKOMEHJIaluU JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xone mpakTUYeCcKuX 3aHSATUN YIIIYOJISIIOTCS U 3aKpEIUISIOTCS 3HAHUSI CTYJEHTOB 10
pAIy PAcCMOTPEHHBIX Ha JIEKUUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKKM IMOHUMAHUS U
UHTEPHpPETAllUh CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXO0Ja, aHajdu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOJib, 3HAYEHHE U CTPYKTYpPy KOPHOPATUBHBIX CTpATerMid U OHU3HEC-CTpaTeruid, METOOB
CTPATETMYECKOTO aHaIM3a, a TaKKE pOJM CLEHApHOIO aHaju3a B KadyecTBE OJHOIO W3
KOMIIOHEHTOB CTpaTerMuecKoro aHaiau3a, PaccmaTpuBaloTCs BOMNPOCHI  HMCIOJIb30BaHUS
CUCTEMHOT0 TOJIX0/la U CLUEHApPHOr0 aHallM3a NpH pa3padOTKe KOPIOPATUBHBIX CTpATeruid U
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeooJieHus: 0apbepoB Ha
Bxoze», «lIpuBiekarenbHOCTh pbIHKA/O0ECeUeHHOCTh pecypcamMu st peanu3aunu KDOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
POrpaMMHOT0 OOecreueHusl.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— IOATOTOBHUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aEMOU TEME;

— CaMOCTOSITEIBHO M3YYHTh BOIPOCH, PEKOMEHIOBaHHBIE NpernojaBaTeneM s
CaMOCTOSATENbHON POopadboTKH

[lo cormacoBaHuio ¢ MpenojaaBaTesieM CTYIEHT MOXKET MOATrOTOBUTH pedepar mo Tteme
3aHATUS. B mporecce TOATOTOBKM K  MPAKTHYECKUM  3aHATHSIM  CTYACHTBI MOTYT
BOCITOJIb30BAThCS KOHCYJIBTALIMSMU IIPETOJaBaTEeIsl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YYEHBI CTYJICHTAMH B XOJI€ CAaMOCTOATEIbHON paboThl. KOHTPOIJIb caMOCTOATENbHON pabOThI
CTYZEHTOB HaJl y4eOHOM MpOorpaMMoii Kypca OCYIIECTBIISIETCS B X0 3aHATUN METOI0M YCTHOTO
OTpoca WA MOCPEICTBOM TECTUpOBaHUs. B x0/1e caMOCTOSITEIbHON pabOThl KaKIbIM CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U TI0O BO3MOXHOCTH JOMOJHUTENBHYIO JIUTEPATYpy MO U3ydaeMon
T€M€, JIONMOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIIMM MaTepuaaoM, BBIIUCKAMU U3
PEKOMEHAOBAaHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuuu pa3inMyuHbIX BUJIOB YUE€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3HbIe (B



T.4. HHTEPAKTUBHBIC) METOABI OOYUCHUSI, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



