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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CUCTEMHOTO MOX0/1a B CTPATETHUECKOM YNPABICHUH U KOHCTPYKTUBHBIX METOZIOB pa3pabOTKU CTpaTeruu
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocofeH NpMHUMATH SKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE CTPaTernyecKye ynpapJjeHYecKue pelieHus B
npogdeccuoHAIbHOI 1esITeJIbHOCTH;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcCHOBaHHbIE HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIE ITOIX0/1bI K U3YUEHHIO IPOOJIEMHBIX CUTYAIMH, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEeMHBIX CHTYyaIHii (COOTHeCeHO ¢ nHankaropom YK-1.1)

CrienpuKy ¥ METO/IbI OLIEHKH SKOHOMHUYECKO! 1 (pruHaHCOBOH 3(h(heKTUBHOCTH CTpATErHYECKHUX YIPaBIEHUYECKUX PEICHU (COOTHECEHO ¢
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3€e COBPEMEHHbIE MOAXO0/BI K H3y4EHHUIO TPOOIEMHBIX CUTYAlUH, @ TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTeruii, OpHEHTHPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYalHi (COOTHeCeHO ¢ nHaukaropom YK -1.2)
OGOCHOBBIBATH CTPATErHYECKHE PEILCHUS B ICSTEIbHOCTH KOMMEPUYECKUX MPEAIPHATHH HAa OCHOBE SKOHOMHYECKOT0 ¥ (PHHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

MPAaKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIX MOJX0/I0B K U3YUEHHIO MTPOOJIEMHBIX CUTYAllUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHe MPOOIEMHBIX CUTYalnii (cOOTHeCeHO ¢ nHaukaTtopom YK-1.3)
B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PeICHHH B MPO(eCCHOHABHOM AeATEIbHOCTH (COOTHECEHO ¢ nHaAnKaTopoMm OITK-4.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051
Pazgen 1. MeToa0/10rusi CHCTEMHOI'0 OAX0a B
yHpaBJIeHHH
11 OO11ast XapaKTEepUCTHKA CHCTEMBI YIIPABICHHS OPraHU3aIIUCH. 1 2 VYK-1 OIIK-4 JIT.1 J11.2 JI1.3J12.1
IIpeamer yueOHON TUCIUIIIMHBIL, OCHOBHOE COJIEPKaHUE, JI2.2J12.3 J12.4

CTPYKTYpa U MOCIIE0BATEIbHOCTD N3JI0KEHHUs MaTepHaa.
B3aumocBs3p TeM ¢ 1enaMu U 3agadaMy IUCHUTUIMHEL.
Metoandeckre MaTepualibl 1 peKOMEHIAIUH.

OcHoBbl TeOpuH cucteM. [1oHITHSA, XapakTepu3yIoLye
CTpoeHHe U QYHKIHOHHpOBaHUe cucTeM. Knaccudukamnms u
3aKOHOMEPHOCTHU cucTeM. PopMan30BaHHbIE MOJENN
CHCTEMHOTI'0 aHaJIN3a.

/JTex/

1.2 CHCTeMHBIN, TPOIIECCHBIN U CUTYAITMOHHBIN ITOIX0/T B 1 2 VK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1
ynpaieHud. ViaeHTudukays NpuHIHIIOB YIIPAaBICHUs JI2.2J12.3 J12.4
u3yvdaeMbIMu cucteMami. /TIp/

1.3 Knaccudukanus u 3akoHOMEPHOCTH (HYHKIIMOHUPOBAHUS 1 2 YK-1 OIIK-4 JIT.1J11.2 J11.3J12.1
cucreM. Beiienenue crienn(puueckux XapakTepuCTHK JI2.2 J12.3 J12.4

uccnenyemoit cucremsl.  /IIp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJIOJIOTHS PEILICHHUS Po0ieM
CucTeMHBII aHaIN3 B CTPYKTYpE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBaHUH

Knaccudukarus npo0ieM 1Mo CTeNeHn UX CTPYKTYpPH3aluu
[TpUHIUIB PELICHHS XOPOIIO CTPYKTYPH30BAHHBIX POOIIEM
/Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2712.3 J12.4

15

IIpHHIMIIBL PEICHHS HECTPYKTYPU30BaHHBIX IPOOIeM
TTpUHOUIIE pelIeHHs CTA00CTPYKTYPU30BAHHBIX POOIEM
OcHoHble 3Tansl 1 Metoasl CA /Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.6

Cucrema npeanourenuit JI[IP u cucremusiif moaxon x
Ipoleccy NPUHATHS PeleHUui

Pa3BuTHe CUCTEMHBIX MIPEICTABICHUN

CHUCTEeMHOCTb IIpaKTUYeCKOH NesitenbHocTd /Cp/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.7

MeTopI CHCTEMHOTO aHAIM3a B H3YYEHUH MPOOIEMHBIX
CUTYallUil B YIPaBJICHHUH.

MonenupoBanue QyHKIIMOHUPOBaHUsI cUcTeM. JIMHEHHbIE U
HEJINHEHHBIE MOJEIIH.

MeToibI TOUCKA CIOXKHBIX TpobiieM. [TaHopama MeTo/10B
pelIeHHs CIIOKHBIX pobieM. Mcrnonbp30BaHUEe CUCTEMHOTO
aHaJM3a B CTPATETHUSCKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tumnbt opranu3zanuii. OcOOEHHOCTH CHCTEM YIIPaBIICHHS.
VYrpasisiomas 1 ynpasiisieMasi CHCTEMbI, 0COOEHHOCTH
B3aumoeiicteus. /Jlex/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.8

MeTobl CHCTEMHOT0 aHAJIN3a B M3Y4EHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUH.

[TocTpoenne MTMHENHHBIX 1 HEIMHEWHBIX MOJIENEeH MU
MIPOEKTHUPOBAHUH U aHAIN3E (YHKIIHOHHUPOBAHUS CUCTEM.
(pabota Beimonusercs B MS Office) /TIp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2712.3J12.4

1.9

Knaccuduxarms npo6iieM, BOSHHKAIONINX IIPH PeaTH3aIin
YIIPaBJIEHUECKOH AesATenbHOCTH. IIpobaeMbl CTPYyKTYpHOH,
(YHKIMOHAIBLHOU M CTpaTerHuecKkoi npuposl. /Cp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3 J12.4

1.10

Merto/p! IOUCKA CIOXKHBIX IIpobieM. Mcnons3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM IIAHUPOBAHUH H
YIIPaBJIECHUH.

H3yueHne 0cOOCHHOCTEH CHCTEM YIIPaBICHUSL.
Vnentudukarys 1 aHaIU3 yIpaBISIOMEH U yIpaBiIseMoi
CHCTEM, HCCIET0BaHNE OCOOCHHOCTEH MX B3aHMOICHCTBHSL.
Mp/

YK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
J12.2J12.3J12.4

Paznen 2. UHCTPYMEHTBI CTPATErH4€CKOr0 yNpaBJIeHUs

2.1

Crpykrypa 6usnec-crparerun. Paspaborka GusHec- crpareruu
1 QYHKIMOHAIBHOW CTPYKTYPBI YIIPaBICHUS

kommnaHuei. CHCTEMHbIH MOAX0/1: B3aHMOCBSI3b KOMIIOHEHTOB
CTPaTern4ecKoro aHajlIu3a.

Br160p HamnpaBieHui IesATebHOCTH KOMITAaHHUH,
KOPHOpAaTHBHASI CTPATErUsl, KAK HHCTPYMEHT PEBU3HH
HaIpaBJIeHUN IESATeNbHOCTH KoMIaHuu. /JIex/

VK-1 OIIK-4

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4

2.2

Pazpabotka OGusHec-cTparerun. Pa3paboTka GyHKIMOHAIBHOM
CTPYKTYpHI yIIpaBiieHus: koMranueil. Ynpaxuenue. /IIp/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4

2.3

Cucrema ynpaBlieHUS! H3MEHEHUAMH. MeTobI
MIPOEKTUPOBAHMS YIIPABICHUS yIyqIlIeHNus: On3Hec-
IpoLeccoB. MeToIbI OLIEHKH Ka4eCTBa N3MEHEHHH.
[Mokazarenu usmeHenuii cpeapl pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. Ilokasarenyu aganTuBHOCTH
¢upmsl. /Cp/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4

2.4

Br160op HampaBieHUH NeITeTbHOCTH KOMIIAHUH,
KOpIOpaTUBHAs CTPATErHs, KAK HHCTPYMEHT PEBU3UU
HalpaBJIEHUH JEATeIbHOCTH KOMIIAHUU. AHAIIN3
CYIIECTBYIOIINX HANIPABICHUH eITeTbHOCTH KoMmanu. /I1p/

YK-1 OIIK-4

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4




2.5 Pa3paboTka CTpyKTypbl CTPAaTErH4eCKOro aHaIu3a. 1 2 VK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1
B3auMoCBs3p KOMIIOHEHTOB CTPATETUIECKOTO aHAIN3A. JI2.2J12.3 J12.4
OCHOBHBIE KOMIIOHEHTBI CLIEHAPHOTO aHAIH3A.

Wnertndukanms Hanboaee MHTCHCHBHO N3MEHSIOIIIXCS
KOMIIOHEHTOB BHEIIIHEH cpeJibl, OLIEHKA UX B3aUMOCBS3H C
JIPYTHMH dIIeMEHTaMH. MeTo/bI KOHCTPYHPOBaHHS
creHapues. /JIex/

2.6 Pa3paboTka CTpyKTypBI CTPATErHYECKOTO aHAIN3A. 1 2 YK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1
B3auMocBsA3b KOMIIOHEHTOB CTpaTeruueckoro aanusa. /I1p/ J12.2J12.3 J12.4

2.7 CueHapHbIi aHATU3 U CIICHAPHOE TUTaHUpOBaHue. MeTo b 1 8 YK-1 OIIK-4 JI1.1 J11.2 J11.3712.1
CIieHapHOTro aHanu3a. Pa3paboTka KOpIOPaTHUBHON CTpaTeruu J12.2J12.3 J12.4
1 OM3HEC-CTPAaTEerny Ha OCHOBE PE3yNIbTaTOB CIIEHAPHOTO
ananmza. /Cp/

2.8 BuzHec-mMoneny, Kak HHCTPYMEHT peanu3anun Ou3Hec- 1 12 VK-1 OIIK-4 | JI1.1J11.2 J11.3J12.1
cTparerun. IHHOBallMOHHbIE (POPMBI OU3HEC-MOJEIEH. J12.2J12.3 J12.4
WunHoBanmonHas Tpanchopmarnus Ouznec-mouenei. /Cp/

2.9 Wnentnduxanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS 1 2 VK-1 OIIK-4 JI1.1 J11.2 J11.3J12.1

CIIEHapHEB.

KOMIIOHCHTOB BHEIITHEH Cp€abl, OOCHKA UX B3aNMOCBA3U C
APYruMHU 3JIEMEHTaMU. MeTtoapl KOHCTPYUPOBAHUSA

Pa3paboTka KOPIIOPaTUBHBIX CTPATETHH, ()YHKIIMOHATBHBIX
cTparernit ¥ OU3HEC-CTPATEruy B YCIOBUSIX UCIIONB30BAHUS
crieHapHoro aHanu3a (pabora Beimonasercs B MS Office) /TIp/

J12.2712.3J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CrtpykTypa U conepkanue (HoHAa OLEHOYHBIX CPENICTB JIIS IPOBEACHHS TEKYIIeH 1 IPOMEXYTOUHON aTTECTAIHU MTPEACTaBIICHBI B

IMpunoxenuu 1 x paboueil mporpamMMe JUCHUIIIMHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHas TUTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rox Konuu-Bo
JI1.1 |Kamyrsu K. X., Xy6aeB |Teopust cuctem n cucTeMHBIH aHanu3: yae6. nocobue |Pocros v//1: 3a-Bo PIDY 63
I H. (PUHX), 2016
JI1.2  |Burosun B. M., Cypkosa | Teopust CHCTEM U CUCTEMHBIN aHAIN3: y4eOHUK Mocksa: U3narenncko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOProBas KOPIOpaLHs php_?
«Jlamkos u K°», 2016 page=book&id=453515
HEOTrPAaHMIEHHBIHN TOCTYII
IUTST 3apeTHCTPHPOBAHHBIX
TI0JIb30BaTeNei
JI1.3  |Cwmy, B. A, Cusinu, | Teopust CHCTEM U CUCTEMHBIH aHaIU3: yueOGHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. nocobue rOCyIapCTBEHHBIH ru/13987.html
YHHUBEPCUTET CUCTEM HGOFpaHI/I‘IEHHHﬁ JOOCTYIT
YIIpaBICHHs 1 IUTST 3aPeTHCTPHPOBAHHBIX
paauosnekTpoHuky, 2011 nosb3oBaTene
5.2. lonoiHUTeIbHAS JIUTEpaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBoO, roj Konunu-o
JI2.1 |JTapuonoB U. K., Annes |Ctparerndeckoe ynpapieHue: yaeOHUK IIst Mocksa: Jlamkos u Ko, 2015] http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOTpaHWYEeHHBIN TOCTyM
JUTSL 3apETHCTPUPOBAHHBIX
MOJIb30BaTENEN
JI2.2 |Ceknerosa, H. H., CucTeMHBIH aHATU3 U MPUHATHE pelneHnit: yueOnoe |Camapa: IToBOIDKCKuiA http://www.iprbookshop.

Tyukosa, A. C.

rmocobue

rOCyIapCTBEHHBIH
YHUBEPCUTET
TEeJIeKOMMYHHUKAIUH 1
uapopmatuku, 2017

ru/75407.html
HEOTpaHUYEHHBIH 10CTYT
JUTS 3aPETHCTPUPOBAHHBIX

TOJIE30BaTeIIeH




ABTODBI, COCTABUTEIH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI2.3 |Paxumosa, H. H. VipaBiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuit | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM roCyJapCTBEHHbII ru/78850.html
yausepcutet, ObC ACB, HCOrPaHMYCHHBIIT JOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
[OJIb30BaTEICH
2.4 JlunepcTBO U MEHEIKMEHT: Hay4uHO-NpakTHyeckuit  [Mocksa: KpeatuBHast https://biblioclub.ru/inde
XKypHAIL: XypHAI 9KOHOMHMKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHbIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI
CIIC Koncynbrant +
CIIC T'apant

baza craructiuuecknx maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

MS Office

5.5. YueOHO-MeTOAMUYECKHE MaTepHuaJibl 1Jl CTYACHTOB C OrPAHUYEHHBIMHA BO3MOKHOCTAMH 3/10POBbS

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJHUYECKHE MaTepUalIb
MIPEIOCTABISIIOTCS B OpMax, aTalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI M BOCTIpUATHS HHpopMariy. [1s1 I ¢ HApYILEHUSIMH 3pEHHS: B
¢dopme ayanodaiina; B neyaTHoil popme yBeNWYeHHBIM mpUQTOM. J[Js UL ¢ HapyIIEHUSIMHU ciIyXa: B ()OpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH dopme. [ M1 ¢ HApYIIEHUSIMA OTIOPHO-/IBUTATENBFHOTO anmnapara: B GopMe 3JeKTPOHHOTO JJOKyMEeHTa; B IIeYaTHO (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomenienust 1u1s TPOBECHUS BCEX BUJIOB PadOT, MPEIYCMOTPEHHBIX Y4EOHBIM IUIAHOM, YKOMILJICKTOBaHbI HE00X0IMMOMN
CHeHaTN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUUECKUMH CpeCTBaMu 00ydeHus. s mpoBeeHns JTeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPaLMOHHOE 000pyIOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHUIIVIMHBI (MO/Y JIS)

MGTOHI/I‘ICCKI/IC YKa3aHudg 10 OCBOCHUIO AUCHUIUIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMme AIUCHUIIIIAHBI.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KPUTEPHUEB OLICHUBaAHUSA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3YH, cocrasmistomue IToka3zarenu Kputepuu onenuBanus Cpenctaa
KOMIIETEHIINIO OLICHUBAHUS OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPUTHYECKUH aHAIN3 TPOOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Cnennguka Kpanuduuupoannas Bormpocs! k
CHUCTEMHOM aHaJHn3e COBpPEMEHHBIX MOAXO0/IOB | OLIEHKA MPEUMYIECTB U 3auety (1-20)
COBpPEMEHHbBIE K U3y4YCHHUIO HEIO0CTAaTKOB KaXI0TO
MOJXOBI K U3YYCHUIO | MPOOJIEMHBIX CUTYaluH, | Moaxona v MHCTPYMEHTA; P - pepepar
npoOIEeMHBIX KOTOPBIE MOTYT MOJTHOTA U (Monynm 1,
CUTYyaluH, a TaKKe WCIIOJIB30BaThCS IS COIepKATENFHOCTD OTBeTa; | oMb 1-3,
WHCTPYMEHTBI pa3pabOTKH CTpaTEeTHH, | yMEHHE MPUBOAHUTH Monys 2,
Pa3pabOTKH CTpaTEeTHil, | OpUEHTUPOBAHHBIX HA npuMephI; cooTBercTBhe | TOMP! 1-4)
OpPUCHTUPOBAHHBIX HA | pa3peleHne MpeCTaBJIeHHON B OTBETAX
pasperieHue npoOJIEeMHBIX CUTYyalMH, | nHOpMaLUU MaTepragam
MPOOIIEMHBIX 0COOCHHOCTH JIEKIIUU ¥ y9eOHOH
cUTyanui COOTBETCTBYIOIINX JTUTEPATyPHl, CBEJICHUSIM
CTpaTETHYECKUX 13 HHPOPMAIIMOHHBIX
WHCTPYMEHTOB pecypcoB UnTepHer;
LieJICHAPaBICHHOCTD
IOKCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX Pa0OTHI (B
MIOJTHOM, HE TOJIHOM
obBeme)
YMeTh - ucroib30Bath | DddexTuBHoE O060CHOBaHHOCTH Bomnpocs! k
OCHOBaHHBIC Ha NpUMEHEHHUE OKU/IaeMOH 9K3aMEHY
CHUCTEMHOM aHaJIN3e COBPEMEHHbIX T0/1X0/10B | addexruBHOCTH MeTO10B | (21-39)
COBpEMEHHbBIE K U3y4YECHHUIO HCCIIEIOBAHMUS C YUETOM
MOJIXOJIBI K U3YyUYCHUIO | IpOOJIEMHBIX CUTYyaluH, | cnenudukn n3yqaeMbix P - pedepar
IPOGIEMHBIX KOTOpBIE MOTYT GH3HEC-TIPOIECCOB, (Mozyxs 1,
CUTYyaluH, a TaKKe WCIIOJIB30BAaThCS IS nonHoTa anamutiueckux | TeME 47,
WHCTPYMEHTBI pa3pabOTKH CTpaTEeTH, | MaTEpUAJIOB, Monys 2,
pa3paboTKu cTpaTeruil, | OpueHTUPOBaHHBIX HA XapaKTepU3YIOLINX Tembl 5-7),
OpPUEHTUPOBAHHBIX HA | pa3pelcHue pe3yibTaThl IPOBEJCHHOTO




paspeuieHue MPOOJIEMHBIX CUTYalluH, | UCCIEAOBAHUS Keiic-3amaua 1
MPOOJIEMHBIX a TaKKe BBIOMPACMBIX
cuTyanui COOTBETCTBYIOIINX

CTpaTeruuecKux

WHCTPYMEHTOB
Brnanerts - Brnaneet HaBbIKaMu D¢ dexTuBHOCTD Bomnpocsr k
MIPAKTHIECKON MIPAKTHIECKON BBEIOMPAEMBIX METO/IOB dK3aMeHy
peanuzanueit peanu3anuu npakTayeckor peanusaiyu | (40-50)

OCHOBaHHBIX Ha
CHUCTEMHOM aHAJIN3e
COBpPEMEHHBIX
MOJIXOJIOB K U3YUYCHHUIO
MPOOJIEMHBIX
CUTYyaluH, a TaKKe
WHCTPYMCHTOB
pa3pabOTKH CTpaTerui,
OpPUCHTUPOBAHHBIX HA
paspernieHue
MPOOJIEMHBIX
CUTYyaLHi

COBPEMEHHBIX MOXO/I0B
K U3YYCHHIO
MPOOJIEMHBIX CUTYAIHH,
KOTOPBIC MOTYT
HCIIOJIb30BAThCS
pa3pabOTKK CTPaTETHid,
OpPHEHTHUPOBAHHBIX HA
pasperienue
pOOJIEMHBIX CUTYAITHIA,
0COOCHHOCTH
COOTBCTCTBYIOIINX
CTPaTEerHYECKUX
UHCTPYMEHTOB

COBPEMEHHBIX MOJXO0B K
M3YYEHHUIO MTPOOIIEMHBIX
CUTYyalui, KOTOpbIEe MOTYT
HCTIONTE30BATHCS
pa3paboTKu CTpaTeruii,
OpPHECHTUPOBAHHBIX HA
paspernieHue mpoOIeMHBIX
CUTYyallUi, a TaKXKe
COOTBETCTBYIOUTIMH
CTPATETUYCCKUMU
HHCTPYMEHTaMU

Keiic-3amaua 2

OIIK — 4 CnocobeH mpruHUMATh SKOHOMUYECKH U ((HHAHCOBO OOOCHOBAHHBIE CTPATETHUECKUE

yIpaBJIEHYECKUE PELICHNS B TPO(ECCUOHATIBHOM AEITEIbHOCTH;

Crenuuky ¥ METO/TbI

Crenugyka METOI0B

Kpanudunupoannas

Bonpocs! k

OIIEHKH OIIEHKH 3KOHOMHUYECKO! | OLIEHKa MPEUMYIECTB U 3auety (1-20)
SKOHOMHYECKOU U 1 GUHAHCOBOM HEJIOCTaTKOB
(uHaHCOBOM 3¢ EeKTUBHOCTH 3KOHOMHUYECKOTO P - pepepar
s¢deKTUBHOCTH CTPaTEernuecKux 000CHOBaHUS (Mozyss 1,
CTPATETHUECKUX peleHn, aHaJIn3 CTpaTErHueCcKOro Tembr 1-3,
yIpaBIIeHIECKUX NpOOJEMHBIX CUTYAlHH, | YIPaBIEHYECKOTO Monys 2,
penIeHui 0COOEHHOCTH pemtenust. [TomHOTa 1 Temsl 1-4)
CTpATETHUECKUX COJIepKaTeNIbHOCTh OTBETA
MHCTPYMEHTOB Ha BOIIPOCEHL,; YMEHHUE

NPUBOANTH IPUMEPBI;

COOTBETCTBHE

Npe/ICTaBICHHO B OTBETaX

nHPOpPMAIIUN MaTepraIaM

JIEKIIUU ¥ y9eOHOH

JUTEPATyPHl, CBECHUSIM

13 HHPOPMAITHOHHBIX

pecypcoB UHTepHeT;

eJICHANPABIEHHOCTD

moucka 1 oToopa; o0beM

BBITIOJTHEHHBIX Pa0oTHI (B

MIOJTHOM, HE TTOJTHOM

o0Beme)
O60CHOBBIBaTh DddexruBHOE O60CHOBaHHOCTH Bompocsr k
CTpaTerHuecKue NpUMEHEHUE O)KUJIAEMBIX PE3yJbTaTOB | IK3aMEHY
peuieHus B COBPEMEHHBIX MOJIXOJI0B | SKOHOMUYECKOTO U (21-39)
JIeSTeNIbHOCTH K 000CHOBaHUIO (hmHaHCOBOTO aHANH3A,

P - pedepar




KOMMEPUYECKUX
NPEANPHUITAN Ha
OCHOBE
9KOHOMHYECKOTO H
(hMHAHCOBOTO aHAIHM3a

CTpaTeruyecKux
pElIeHNUM, U3yYEHUIO
MPOOJIEMHBIX CUTYAIIUH,
KOTOPBIE MOTYT
WCTIONTB30BATHCS IS

3¢ (HEeKTUBHOCTH METOJIOB
aHalM3a ¢ y4YeToM
CHEIM(PUKU H3yIaeMbIX
OM3HEC-TIPOIIECCOB,
MOJTHOTA aHATUTHYCCKUX

(Monyns 1,
Tema 4-7,
Monyns 2,
TeMBI 5-7),

Keitic-3amaua 1

KOTOpPBIE MOTYT
NPUMEHSATHCS MIPH
pa3paboTke u
CTpaTeruu,
OpPHEHTHPOBAHHBIX Ha
paspenieHue
NpOOJIEMHBIX CUTYaIHH

pa3pabOTKH CTpaTerHii.

OddexTuBHas peannzanus
CTPATErNYEeCKUX PELICHUI

000CHOBaHUS MaTepHaJoB,
CTPaTETNIECKUX XapaKTepU3YIOIINX
peleHui pe3yAbTaThl HPOBEACHHOTO
HCCIIeI0BaHUS
BBIOMPAEMBIX
Bnaners HaBeikamu B | BnaneeT naBbikamu O dexTuBHOCTD Bomnpocsr k
cthepe pa3zpaboTku 1 pa3paboTKu u BBIOMPACMBIX METOJIOB 9K3aMeHy
peanuzanuu peanuzanuu npakTayeckor peanusaiyu | (40-50)
CTpaTETHUECKUX CTpaTETHYECKUX COBPEMEHHBIX MOJXO0B K 5
penieHuii B pelIeHn , HWCIONB3YeT | M3YUEHUIO IPOOIEMHBIX Ketic-sanaya 2
npodeccHoHANEHON MIOJIXO/IbI U3YUYECHHIO CUTYyalui, KOTOpbIE MOTYT
JeATeILHOCTH NpOOJIEMHBIX CUTYaIlHH, | MCIIOIB30BaTHCS

1.2 IIIkaner OlLleHUBAHUS:

Texkymuil KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN OamibHO-pERTUHTOBOM cucTeMbl B 100-0amibHOM mIKase:

- 50-100 6ammoB (OIIEHKA «3a9€T)
- 0-49 GamnoB (OLICHKA «HE3a4eT»)
2 TunoBble KOHTPOJbHbIE 3aIaHUSI WJIH MHbIE MATEPUAJIbI, HEOOXOAUMbIE JIsi OLEHKH

3HAHUN, YMEHHMd, HABBIKOB W (MJIM) ONBITA J€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
(opMuUpOBaHUS KOMIIETCHIUIT B IPollecCe 0CBOEHUS 00Pa30BaTeJIbHOI MPOTrPaMMBbI

110 IUCIUTUIAHE

BomnpocsI k 3auery

«CucreMHBIN I0AXO0A B CTPATCTUYCCKOM YIIPABJICHUN

(HaumeHoBaHUe OUCYUNTUHBL)




©CoNoOR~wWNE

3tarnbl pa3BUTHS PHIHKOB, HX OCHOBHBIC 0COOCHHOCTH.

OC00EHHOCTH CUCTEMHOTO ITOAXO0Aa B YIIPABJICHHH.

Br10op HampaBiieHUs] CTPATETUYECKOTO Pa3BUTHS OM3HECA.

DaxTOpBI IPUBIIEKATENIFHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3Heca KOMITaHWH.

OcHOBHBIE dTanbl pa3pabOTKH KOMIUIEKCA CTPATETH KOMITAaHUH.
CHCTeMHBIN, TPOIECCHBIA U CUTYAIIMOHHBIN MTOAXO/bI B YIIPABICHHH.

Poub cuctemHOr0 aHanu3sa B npoiecce pa3paboTKH KOMILICKCA CTPATeTHil KOMITAaHUH.
Teopus cucreM. Kimaccupukanus cucTeMm.

[Iporao3upoBanne pa3BUTHSA CUTYAIlMN Ha PHIHKE HA OCHOBE CIIEHAPHOTO aHAIIN3A.

10 JleKOMIO3UIHS CTPATETHUECKHUX 1IeTIel KOMIIAaHHH.

11.CtpykTypa CTpaTEeruuecKoro aHaju3a.

12. Ponp cTep)XHEBBIX KOMIETCHIINI KOMIIAHUH B ()OPMHUPOBAHNH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.0OcHoBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHUECKOTO aHAIH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBAaHHBIE TPOOIEMEI.

15.Ctparernueckue rpynisl KOHKYPUPYIOIIMX KOMITAHWH; aHAJIM3 CTPATErHIECKUX IPYIIL.

16.Pa3paboTka u aHanu3 Ou3Hec-TIaHOB. bu3Hec-maHnpoBaHie B COBPEMEHHBIX POCCUHCKIX KOMIAHHUSX.
17. CoBpeMeHHbIE TOXO0bI K PELICHUIO HECTPYKTYPUPOBAHHBIX U CIIa00 CTPYKTYPHUPOBAaHHBIX IPOOIIEM.
18.CermenTapHasi CTpYKTypa pbIHKa, METOIBI BBIOOPA II€IEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUW-IUIEPOB PhIHKA U IIPETEHIEHTOB Ha JIMJIEPCTBO.

20.CucTeMHBIl aHANIKM3 B U3YYCHUU NIPOOJIEMHBIX CUTYallUd B YIIPABICHUH.
21. Crpareruu KOMIIAaHUH-TIOCTIEAOBATENEH 1 KOMITAaHUI, OpPUEHTHPOBAHHBIX Ha pabOTy B HHUIIIE.
22.0ueHKa KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOM MO3UIIUH KOMITaHUH.

23.

Ananuz (1)I/IHaHCOBOFO COCTOsSHHSA KOMIIaHUU.

24 VinenTuduKausa CTPATETHYECKUX TO3WIMKA KOMIIAHWH, BBIOOp THIIOBOW OW3HEC-CTpaTeTMH Ha OCHOBE
rucnosp3oBanus matpuusl M. [Toprepa.

25.

JInHeiiHpIe 1 HETUHEHHEBIC MOJCJIN B aHAJIN3€C Q)YHKHHOHHpOBaHI/IH CHCTCM.

26. ®opMHPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIMI KOMIIAHUH.

27.TIporuo3npoBaHue 1 CIICHAPHBIN aHANIN3: 0COOEHHOCTH METOJIOB.

28.Br100p (akTOpOB, N3ydaeMbIX TPY MPOBEACHNHN CIIEHAPHOTO aHAIN3a, PA3TUIHBIE TTOIXO/IbL.

29.Meronp! aHaHM3b! ()AaKTOPOB, U3YYAEMBIX TIPH IPOBEICHUH CIICHAPHOTO aHAN3a.

30.Pa3paboTtka npoekunii pakTopoB, U3ydaeMbIX MMPH MPOBEICHUN CIIEHAPHOTO aHAJH3A.

31.KoHcTpynpoBaHue clieHapreB MPY MPOBEJCHUH CLIEHAPHOTO aHAIN3a.

32.buzHec-Mo1eH, THHOBAIIMOHHBIE (POPMBI OM3HEC-MO/IEIEH.

33.MatpuuHble HHCTPYMEHTHI pa3paOdOoTKH KOPIIOPATUBHOW CTPATETHH.

34.MaTpuuHble HHCTPYMEHTHI pa3padoTKH OU3HEC-CTPaTEruu.

35.Crpecc-TecTupoBaHue OM3HEC-MOeNeH, ncnoiabp3oBanue PEST-ananusa.

36.Unentuduxanuns 1paiiBepoB pa3BUTHS CLIEHAPUEB NP MPOBEIECHUN CLIGHAPHOTO aHAJIN3A.

37.VneHTnduKanus u aHaTN3 HEONPEIeIEHHOCTEH MPH MPOBEICHUH CIICHAPHOTO aHaIH3a.

38. UnTepnperanus pesynasratoB PEST- ananu3a.

39.Ucnonp30Banre MaTpuLbl «YPOBEHb HeomnpeaeneHHOCTH/ITHTEeHCUBHOCTD BIMAHUS Ha OM3HEC» NpU NPOBEICHUN
CLIEHAPHOT'O aHAJIN3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHaAJIHM3a.

41.VlcTOYHMKH NOJTy4EHHsI IEPBUYHON U BTOPUYHOM MHPOPMALINK IIPY IPOBECHUH UCCIICAOBAaHUN PHIHKA.

42.KauecTBEeHHBIE HCCIICAOBAHNS IIPU IPOBEACHUH UCCIIEIOBAHUIN PHIHKA.

43.TlonsiTue KOHKYpeHTHOM cTpareruu (OusHec-crpareru). OcoOEHHOCTH KOHKYPEHIIH B POCCUHCKHUX YCIIOBHSX.

44.T'nyOVHHBIE HHTEPBBIO B MICCIEOBAHUAX PHIHKA.

45.KonnyecTBeHHBIE METOABI IIPH MPOBEACHUN CCIEJOBAHNH PHIHKA.

46. AHKETHBIE OTIPOCHI B UCCIICIOBAHUSIX PHIHKA, OCHOBHBIE BHJIBI U CTPYKTYPa aHKET.

47.
48.

KOMIIaHHWH.

[lepBuunas u BTOprYHast UH(GOPMAIIHS B OLIEHKE CTETIEHH MPHBIIEKATEIIbHOCTH PHIHKOB.
Ponp crenapHoro anamusa B IIpoliecce BBIOOpAa HAIPaBICHMH CTPAaTErHYEeCKOrO Ppa3BUTHUSA

49.MeTo/p! CIICHAPHOTO aHAJH3a.
50.OcHOBHBIE KOMIIOHEHTBI CIICHAPHOT'O aHAJIK3a.

Kpurepun oueHku.

3aueTHbIi OMIET COJZICPIKUT TPH BOIIpOCa: IBa TCOPETUUCCKHUX U OJUH HpaKTquCKOﬁ HaIpaBJICHHOCTH JJId OLUCHKHU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATCTUYCCKOM YIIPpaBJICHUH.

- 50-100 6astoB (OLIEHKA «3aUeT») - U3JI0KEHHBIN MaTeprall PakTHYSCKH BEPEH, HATUYKE TJIYOOKHUX HCUEPIIBIBAOIINX



3HaHUH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBJICHHBIMH IPOTPAMMOH Kypca IeIsIMU U
3aJladyaMu O0YUYCHHS, IPABUIbHBIC, YBEPEHHBIE JCHCTBUS 110 MPUMEHEHUIO IMOJYICHHBIX 3HAHUH Ha NIPAKTUKE, TPAMOTHOE U
JIOTUYECKU CTPOMHOE H3I0XKEHUE MaTepualla MpU OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOMOJHUTEIHHOU
JINTEPATYPOii;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3AHBI C BOIPOCAMH, HATUYHE IPyObIX OMIHMOOK B OTBETE,
HETIOHMMaHKe CYIIIHOCTH M3JIaraeMoro BOIPOCca, HEYMEHHE IPUMEHATh 3HAHUS Ha IPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOTIOJHUTEIIbHBIE M HABOJAIINE BOIIPOCHI.

Keiic-3agaua

o gucHuIuiniae: «CHUCTEMHBIN HOAXO0A B CTPATErHYECKOM VIIPABICHUN

(HaMEHOBAHHUE TUCLUILIMHEI)

Keiic 3amaua 1.

Bbl - Bnazmenen M reHepalbHBIA AMPEKTOP COBPEMEHHOI'O POCCHHCKOIO MAIIMHOCTPOUTENIFHOTO HPEANpUSATHS,
MOCTABJISIIONIETO 00OpyAOBaHUE Ui HedrenepepadaThIBalONIMX 3aBOIOB M CENbXOo3Mpeanpustuidi. [lanaeMus: BeI3Bana
pa3BUTHE CYIIECTBEHHBIX M3MEHEHMH Ha BaIlMX LIEJIEBBIX PBIHKAX, W 3TO MOOYXJAaeT BaC 3aAyMaThCsl O IEPECMOTpe
OCHOBHBIX HallpaBJICHUH AEATENLHOCTH Ballero npeanpustus.. Ha crexyromeit Henene HaYMHAETCS €KETOJHBIN mpolece
CTpaTErnyecKoro MIaHUPOBAHUS 1€ATENbHOCTH MPEAIPUATHUS.

1. HepeqnanTe OCHOBHBIC 3JIEMCHTBI, KOTOPLIC BbI GYILCT OLICHUBATH NPHU MPOBCACHUN OLCHKH MNECPCICKTUBHOCTU
HaHpaBHCHI/Iﬁ ACATCIIBHOCTU IMPEATIPUATHA.

2. Onumure CTPYKTYypy Ipoliecca (TIocaea0BaTeI-HOCTh STAMOB) MpoIlecca MPOBEACHIHS OIEHKH MEePCIEKTUBHOCTH
HaIpaBIIeHUH JIEATENLHOCTH TPEAIPUATHS.

Keiic 3agaua 2.

Bm1 - BJIaaCiicl u FeHepaJ’[LHBIfI AUPEKTOP anTeYHOU CETH (HeCHeHI/IaHI/ISI/IpOBaHHBIe aHTeKI/I), pacnonomeHHoﬁ B
ropoac ¢ MUJIJIMOHHBIM HACCJICHUEM; B COCTaB CETU BXOAUT 87 alTeK, NPEUMYIICCTBCHHO, PACIIOJIOKCHHBIX B CIIAJIbHBIX
paﬁOHaX ropoaa v HCHIOAAJICKY OT KPYIHBIX JIeYeOHBIX yqpen(z[eHHf/'I. HaH,Z[eMI/ISI BbI3Bajla pa3BUTHUC CYHICCTBCHHBIX
HSMeHeHHﬁ, KaK B CTPYKTYPEC CIIPpOCa, TaK U B CTPYKTYPC JOXOHAOB AIITCK; Y BAC CO3JAJIOCH BIICUATIICHUC, YTO Bbl YIIYCKACTC
CYIIECTBCHHBIC BO3BMOXHOCTHU Pa3BUTHA BallICTO ou3Heca.

1.0OnummTe METOKY MISHTH(UKAIIMA HOBBIX BO3MOXXHOCTEH pa3BUTHS OW3HECA, MCIIONh30BaHUE KOTOPO MOXKET
MO3BOJIUTH BaM OTBHICKATH ITyTH PACIIUPEHUSI PhIHKA COBITA U YBEIMYEHUS 00beMa BBIPYUKH.

2.0nummTe CTPyKTypy Ipoliecca MoucKa 1 WASHTH(UKAINK HOBBIX BO3MOXKHOCTEH pa3BUTHS OU3HECa

I/IHCprKHI/IH /WM METOANYECKHE PEKOMEHAAIUUA MO BLINMOJHCHUIO

3a1:[aHHe MOJKET BBIIOJHATLECA CTYACHTAMU KaK MHAUWBUAYaJIbHO, TaK U HEOOJIBIIMMHU Tpynmnamu.

I[J'Iﬂ BBITTOJIHCHUA 3aJaHUS HCO6XOI[I/IMO CJICAYyIOIICC:



1. O3HakoMIIEHHE C KEHCOBOM 3aaueii;
2. OmnpepenecHue MpoOIEMBI;
3. PasButue kelica/Pa3BuTre ynpaBieHYeCKON CUTYalNH.

B Teuenne cemecTpa cTyIeHT pemiaeT aBa kelica. MakcuManbHasi olieHKa 3a J1Ba Keiica - 40 0anos.
Kpurepum onenkmu:

e oreHka «31-40 6am1oB» BBICTABISIETCS CTYIEHTY, €CJIM  KEeHChI pelieHsl npaBumibHO Ha 100%);

e orenka «21-30 6amroBy, eciiu KeHCHI pelieHsbl mpaBmwibHO Ha 50%

e omeHnka «11-20 6annoB», €ciii OTBET COACPIKUT 3JEMEHTHI TPABUIBHOTO PELICHHUS, HO UTOTOBBIN pe3yabTaT

HEBEPHBIN
e oreHka «0-10 6amI0By, €ClIM KEHCHI PelIeHbl HEPaBIIBLHO.

Tembl pedeparon

o gucruIuinae; CUCTEMHBIA OAXO B CTPATErMYECKOM VIIPABJIECHUH

(HaMEHOBAHHE UCIUIIIHHEL)

Tembl pedepaToB

Mooyns 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/1a B YIIPABICHUI
HccnenoBanust pplHKa — OCHOBHBIE METO]IbI
HCCJIGI[OBB,HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
KayecTBeHHBIE HCCIIEI0BAHUS — LIEJIN UCIIOJIb30BAaHUS, OCHOBHBIE METO/IbI
KonnuecTBeHHBIC HcciIea0BaHusA — ICJIN UCIIOJIb30BaHUA, OCHOBHBIC MCTO/bI
Bunsl nHpopmaium, ncnoiab3yeMoil B Ucciae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUK
OcHoBBI cucTeMHOTO aHanu3a. Kiaccudukanus 1 3aKkOHOMEPHOCTH (DYHKITMOHUPOBAHHSI CUCTEM.
CucTeMHBIH aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooyne 2 « IHCTpYMEHTBI CTPATETHUYECKOr0 YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3paboTKU KOPIOPATUBHBIX CTPATErHi
Tunonorus 6usznec-ctpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUYECKOM 1€ TebHOCTH
MEHeKepa.
HHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (Ou3Hec-cTpaTerun).
CueHapHblil aHAJIM3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeToauK clieHapHOTO aHaln3a
[Ipouecc pa3paboTKku KOPHIOPATUBHON CTPAaTErM Ha OCHOBE MCIOJIb30BAaHUS CLIEHAPHOTO aHAIM3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

™=

No gk

Pedepat — 20 6anoB. 3a cemecTp CTyJISHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepaTsl
3a Bech cemecTp 60 Gayios.

Kputepuu orieHku 3a ojiuH pedepar:

- 16-20 GaytoB BBICTABIISIETCSI CTYJICHTY, €CJIM OH TIOJrOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BRBICOKUM YPOBHEM
OpPUTMHAILHOCTH MaTepUana;

- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOATOTOBIII COEpKaTEIbHBIN pedepar, HO YacTh MaTEPHAIOB
CKOIIMPOBAaHa;

- 6-10 6aTOB MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPUAIOB H HAIWYHH JOCTATOYHO
COJIepKaTeIbHOTO MaTepuana.

- 0-5 GayyI0B IpM CKOTIMPOBAaHHBIX MaTepraliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.



3 MeroauvecKue MaTepHaJibl, ONpeaeaiune npouelypbl OeHUBAHUS 3HAHUH, YMEHHH,
HABBIKOB M (MJIM) ONBbITA JAEATEJbHOCTH, XAPAKTEPU3YWIUHMX 3Tanbl (GOpMHPOBAHMS
KOMIIeTEeHIINH

Hpoue,uypm OLICHMWBAaHMA BKIIOYAalOT B cebs TCKYIIII/If/i KOHTPOJIb U TPOMEKYTOYHYIO aTTCCTALUIO.

Texymmii KOHTPOJb YCIIEBAEMOCTH MMPOBOAUTCSA C HCIIOIF30BAHNUEM OIIEHOYHBIX CPEJICTB, IPEACTaBIECHHBIX B II. 2
JIAaHHOTO TpPWIOKEeHUs. Pe3ynpTaThl TEKYLIEro KOHTPOJS MOBOASTCS IO CBEACHUS CTYIACHTOB JI0 MPOMEXYTOUHOMH
aTTeCTalNH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3auer MMPOBOJAUTCA 11O PACTIMCAHUTIO HpOMe)KYTO‘{HOﬁ aTTCCTalluu B yCTHOfI (I)OpMC Buge. KomnuecTBo BOIIPOCOB B
3a4€CTHOM 3aJaHHUH — 3. HpOBCpKa OTBETOB U OOBABICHUE PE3YJIbTAaTOB MNPOU3ZBOAUTCA B JACHL 3a4CTa. Pe3an>TaTI)I
arTeCTallui 3aHOCATCA B 3a4YCTHYIO BE€IAOMOCTb M 3a4YC€THYKO KHMXKY CTYACHTA. MaFI/ICTpaHTLI, HEC IpomIeauine
MPOMEIKYTOUYHYIO aTTCCTAlIUIO 110 rpadwncy CCCCHHU, NOJIKHBI IMKBUAUPOBATH 3aJ0JZKCHHOCTh B YCTAHOBJIICHHOM IOPSAAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH MOoAXO0A B CTPATECIrHNIE€CKOM YIIPABJICHUN

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B xone NeKUMOHHBIX 3aHATHI paccMaTpUBAIOTCA OOILIUE XapaKTEPUCTUKU CHUCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErM4YE€CKOr0 aHajM3a, METOMMKU CLEHAPHOI'O aHajlu3a U UX
MECTO B CTPYKTYp€ CTPAaTErH4eCcKoro aHaausa.

JlaroTcss  peKOMEHIAIUU TSI CAMOCTOSITEIIBHONW paOOThI ¥ TIOATOTOBKE K MPAKTHUCCKUM
3aHITHUSIM.

B xone mpakTHYeCKuX 3aHATUN YIIIYOJISIIOTCS M 3aKpEIUISIOTCS 3HAHUS CTYJEHTOB IIO
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PAa3BUBAIOTCS HABBIKM TMOHUMAaHUS U
UHTEPIpPETAUA CTPYKTYPHI W COJIEPKAHHUS CHCTEMHOTO TMOAXOJa, aHajdu3a Cchenuduku
COBPEMEHHBIX METOJIOB CTPATETHYECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPHOPATUBHBIX CTpaTeTuii U OU3HEC-CTpaTeruid, METOOB
CTpPaTErM4ecKOro aHajin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KaueCTBE OJHOTO W3
KOMITOHEHTOB CTpPaTETMYECKOro aHajam3a, PaccMaTpWBalOTCS BOMIPOCH  HCITOJIB30BAHUS
CHUCTEMHOTO TIOJIXOJIa W CIIEHAPHOTO aHaln3a TPHU pa3pabd0TKe KOPIIOPATHBHBIX CTPATETUH U
OM3HEeC-CTpaTerui, MCIOIb30BaHMs METOJ0B MaTpuyHoro aHanmm3a (marpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu JJisl MPeojoJieHus: 0apbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECIIEUeHHOCTh pecypcamu aiisg peanm3auun KOVYy)
MIpU pa3pabOTKEe KOPIIOPATHBHBIX CTPATETUH M OM3HEC-CTPATETUH MPHU TTOMOIIN COBPEMEHHOTO
MIPOTPaAMMHOTO O0eCTICYCHHUSI.

[Ipu mOATOTOBKE K MIPAKTUYECKUM 3aHSATUSM KaXKIIbIN CTYJCHT TODKCH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— OJAITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMNPOCHI, PEKOMEHJOBAaHHbIE MPENOJaBaTEIeM JJIs
CaMOCTOSTEILHON POPadbOTKH

[To cornmacoBaHuIO ¢ MpenojaBaTeiIeM CTYIEHT MOXET MOATOTOBUTH pedepaT Mmo Tteme



3aHaTus. B nponecce IMOAIOTOBKM K IMPAKTUYCCKUM  3aHATUAM  CTYACHTbBI  MOTIYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Bonpocel, He paccMOTpeHHbIE Ha JEKUUAX M MPAKTUYECKUX 3aHATHSIX, JOJDKHBI OBITh
M3YYEHBI CTYyJICHTAaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMOCTOSTENBHON pabOThI
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
OIrpoca WK MOCPECTBOM TeCTUpOBaHUs. B xo/1e caMOoCTOsITeIbHON pabOThl KaKIbIi CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBaHHBIX NTEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMHUHBI, HAUTH UX 3HAYECHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3TUYHBIX BUIOB yueOHOU pabOThI UCIONIB3YIOTCSA pa3HOOOpa3HbIE (B
T.4. UHTEPAKTUBHBIC) METO/AbI OOyUEHUSI, B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



