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1. HEJIX OCBOEHUA JTUCHUTIINHBI

11 HEJ'II/II Pa3sBUTHUEC HABBIKOB IIPOBCACHNA SKOHOMHWYCCKOI'O aHalIn3a B OpraHu3anuun, O3HAKOMJICHUE CTYACHTOB C 3aia4aMi
9KOHOMUYECKOTO aHaJIn3a B YIIPABJIICHUH ITPU pe€ajin3allii CTPATCru OpraHu3aliui; Hay4YUTb BLI6I/IpaTL MOAXOAbI K TPOBECACHUIO
OKOHOMHYCCKOI'O aHaJIn3a, IIPUMCHATH I/IHCprMEHTapI/Iﬁ OKOHOMHYCCKOI'0 aHaJIn3a B HpaKTH‘IeCKOﬁ JOCATCIBHOCTHU

2. TPEBOBAHUSA K PE3YJBbTATAM OCBOEHUS JTUCITUIIJINHBI

OIIK-2:CnocofeH npuMeHATH NPOJABUHYThIe HHCTPYMEHTAJIbHbIEe MeTOAbl IKOHOMHYECKOr0 aHAIU3Aa B MPUKJIATHBIX U (WJIH)
(pyHAaMEHTATbHBIX HCCJICI0BAHUAX;

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

3HATh MPOJBUHYTHIE HHCTPYMEHTAIBHBIE METO/IBI IKOHOMUYECKOTO aHamu3a (CooTHeceHo ¢ uHankaropom OITK-2.1)

YMeTh:

VMeTb NIPUMEHSTh IPOJIBUHYThIE HHCTPYMEHTaIbHbIE METO/IbI IKOHOMUUYECKOTO aHAJIM3a B MPUKIAJHBIX U (MIH) (yHIaMEHTAIbHBIX
HCCIIeIOBaHUAX (cOOTHecCeHO ¢ nHaukaTopom OIIK-2.2)

Baanern:

BrazieTs HaBBIKAMHY HCTIOTB30BAHMS IIPOJABHHYTHIX HHCTPYMEHTAIBHBIX METOI0B SKOHOMHYECKOTO aHAIN3a B IPUKIAJHBIX U (WIIH)
(yHIaMEHTAIBHBIX HCCICI0BAHMAX (COOTHECEHO ¢ nHauKaropoM OITK-2.3)

3. CTPYKTYPA U COJAEP KAHUE JTUCHUIIJINHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
| 3aHATHA Kvpe MM
Pazpnes 1. PoJib 9KOHOMHYECKOI0 aHAIN32 B JKOHOMHKeE
OpraHuM3anuu
1.1 CaMOCTOSATENILHON U3yUYeHHE MaTepHraa 1 38 OIlK-2 JIL.1J11.2 J11.3 J11.4

JI1.5 J11.6J12.3 J12.6
Tema 1. DxoHOMHYECKHIT aHAIN3 B UCCIIEJOBAHIH YIKOHOMUKHU
OpraHu3aluu

1. CymHOCTb ¥ BO3MOYKHOCTH SKOHOMHYECKOTO aHaIn3a
OpraHu3aIu

2. Pemrenue, ocHoBaHHOE Ha JaHHBIX (data driven)

3. Cucrema 5KOHOMHMUYECKUX NTOKa3aTeaed opraHu3anuu

4. CoBpeMeHHBIE TPEH Bl Pa3BUTHS HHCTPYMEHTAPHUS
9KOHOMHMYECKOTO aHAJIN3a OpPraHu3aluy (TEXHUKA
MOJICTIMPOBAHUS ¥ aHAJIM3a TPOIECCOB)

IMoxroroBka pedepatos. [lepeueHs TeM comepkuTcs B
npunoxeHuu 1. [ToaroToBka k mpakTU4ecKuM 3aHaTHAM /Cp/

Paznen 2. Anaiu3 nponeccoB B OPraHu3annu




2.1 Tema. 2. Meroabl aHanM3a U yIy4dlIeHUs IPOLECCOB B 2 OIIK-2 JI1.3]12.3 J12.4
OpTaHM3alNN
1. Bunsl npoeccoB B opranu3zanuu (OusHec-npolecc,
TEXHOJIOTHYECKHI TIPOLIECC, MPOU3BOACTBEHHBIH MPOIIECC)
2. lects curm
3. «bepexnmBoe MPOU3BOJICTBO» U IPUMEHSIEMbIE TEXHUKH
aHanm3a
4. «TouHo B cpok» (just in time, JIT)
5. AHaJIM3 TOTOKA ICHHOCTH
Tema 3. Merozb! aHaM3a YKOHOMUKH OpTaHHU3aIUH U €€
3¢ deKTUBHOCTH
1. AHanu3 3aTpaThI-BBITOJIBI
2. ITpuHIMIBL TOCTPOEHUS U BO3MOXKHOCTU aHanmmu3a KPI
3. Meron clieHapHeB B OLIEHKE OY/YIIEro COCTOSHHUS
opranu3zanuy /JIex/
2.2 Tema. 2. MeToabl aHATU3a U YIYYIICHHS TPOLIECCOB B 2 OIIK-2 JI1.3 J11.4 J11.5J12.3
OpraHH3aluH
1. Buapl mporieccoB B opranu3anuu (Ou3Hec-mpouece,
TEXHOJIOTHYECKHI IPOIECC, TPOU3BOACTBEHHBIH IIpoIece)
2. Hlects curm
3. «bepexnmBoe MPOU3BOJICTBO» U IPUMEHSIEMbIE TEXHUKH
aHanu3a
4. «Touno B cpok» (just in time, JIT)
5. AHanu3 noToka HEHHOCTU
Tema 3. Meroapl aHaw3a SKOHOMUKH OpPTaHU3AIUH U e
3¢ PEeKTUBHOCTH
1. AHanu3 3aTpaThI-BBITOJIBI
2. ITpyHIMIOBI TOCTPOEHUS U BO3MOXKHOCTH aHanu3a KPI
3. Meton cuieHapueB B OIIEHKE OyIyIIero COCTOSHHS
opranusanuu /TIp/
2.3 TToxroroBka pedepatoB. [lepeueHb TeM COICPKUTCS B 20 OIIK-2 JI1.1 J11.3 J11.4 JI1.5
Ipunoxenun 1 ®OC k paboueii nporpamme  /Cp/ J1.6J122J12.3 J12.4
J12.5J12.6
2.4 IToaroroBka k mpakTudeckuM 3aHsTusiM /Cp/ 6 OIIK-2 JI1.6
2.5 /3auér/ 4 OIIK-2 JI1.1J11.2 J11.3 J11.4
JI1.5 J11.6J12.1 J12.2
J12.3J12.4 J12.5 J12.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKkTypa U coepkanue QoHa OLEHOYHBIX CPEICTB AJISl POBEJCHUS TEKYILIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Mpunoxennn 1 x paboyeit mporpamMMe TUCIUIITHHEL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas TuTEpaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, TO1 Konuu-Bo
JI1.1 |Pemues B. A. HccnenoBanne cucteMsl yrpasienus komnanueid — |Mocksa: J{upexkr-Meaua, https://biblioclub.ru/inde
yIpaBlieHHE H3MEHEHUSAMHE: yaeOHOE TTocoOme 2013 x.php?

page=book&id=210617
HeOFpaHH‘IeHHbIﬁ ﬂOCTyl’[
JUIS 3apETrUCTPUPOBAHHBIX
MoJb30BaTeNeH




ABTODBI, COCTaBUTEIH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.2 |[TTecrepesa E., Kanban 1 «To4HO BoBpeMsi» Ha Toyota: meHemxkMeHT |MockBa: AJIbIIMHA https://biblioclub.ru/inde
Bennuenko H. HavyMHAETCs Ha paboveM MecTe: MPaKTHYECKOe [Ma6mumep, 2016 X.php?
nocobue page=book&id=279471
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI1.3 |Kimoes, A. B., BepesxnuBoe Mpou3BoCTBO: yuebHoe nocobue nis  [Caparos, ExatepunOypr: http://www.iprbookshop.r
Epmogoii, . B. cro IMpodobpasoBanue, u/87789.html
VYpanbckuii GpenepaibHbIi HCOrPaHMYCHHBIIT JTOCTYII
yausepcurer, 2019 IUTS 3aPETHCTPUPOBAHHBIX
HOJIb30BaTENeH
JI1.4 |Bermyxckux, E. Crparernueckas kapra, cucremusii moxxox v KPI:  |Mocksa: Ansniuna busuec | http://www.iprbookshop.r
MHCTpYMEHTBI ISl pYKOBOAUTEIICH Bykc, 2019 u/82455.html
HEOTrpaHHYEHHBIN TOCTYII
IUTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI1.5 |BummnsikoBa Mapuna  |KPI. Baenpenue u npuMeHeHnE Cauxr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
2019 php?
short=1&productid=3653
23 HeorpaHUYEHHBIN
IOCTYII TSt
3apEeruCTPUPOBAHHBIX
10JIb30BaTeICH
JI1.6 |Kysmenos, B. B., DKOHOMUYECKUH aHAIM3: y4eOHOE TOCcOOHe Vabsuosek: Yibsnosckuii | http://www.iprbookshop.r
Caitpyrannos, P. A., roCyJapCTBEHHBII u/106133.html
Baiirymnos, P. M., TeXHUYECKUil yHUBepcUTeT, | HEOTPaHMYCHHBIH JOCTYII
ToscTyxa, A. A. 2018 JUIs 3apErUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonoHuTe/IbHAS JIUTepaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WzparenscTBo, ron Konnua-Bo
JI2.1 |Ky3six B. H. VHHOBaIOHHOE pa3BuTHe Poccuu: clieHapHbIH Mocksa: UacTHTYT https://biblioclub.ru/inde
nojxon. HayuHenid goknaa: MoHorpadus SKOHOMHYECKHX CTPATErHii, x.php?
2009 page=book&id=63680
HEOTPaHMYEHHBIH TOCTYII
VTS 3aPETHCTPUPOBAHHBIX
MOJIb30BaTEICH
JI2.2 |Karynuna U. B. VYrpasieHue Uu3MEHEHUAMU Omck: OMckuit http://biblioclub.ru/index.
roCyJIapCTBEHHBIN php?
yHuBepcuret, 2012 page=hook&id=237299
HeOTpaHMYIEHHBIN JOCTYII
VTS 3aPETHCTPHPOBAHHBIX
NoJb30BaTeneh
JI2.3 [MxwurapsH, C. B. Bu3sHec-aHAINTHKA B MEHEDKMEHTE: IPAKTUKYM Mocksa: EBpasuiickuit http://www.iprbookshop.r
OTKPBITHIA HHCTUTYT, 2011 u/10622.html
HEOTPaHMYEHHBIH TOCTYII
TS 3aPETHCTPUPOBAHHBIX
nojb30BaTeneh
JI2.4 |Tepacumos, b. 1., Vupasnenue kauectBoM. [ nOkue CHCTEMBI Tam60B: TamGoBCKuMit http://www.iprbookshop.r

I'epacumosa, E. b.,
Esceiiues, A. U.,
3m060uH, D. B.,
Konmeixos, C. A.,
Jlykammumna, 1O. 1O,
Pymsnnes, E. K.,
Cusukun, A. 10.,
Cocenos, I'. A.,
Crnpuionos, C. IT.

MCHCI’)KMCHTA Ka4ycCTBa: y‘Ie6HO€ mocooue

roCyJapCTBEHHbII
TE€XHUYECKUH YHHBEPCUTET,
OBC ACB, 2015

u/63914.html
HGOFp&HH‘-{CHHbIﬁ JIOCTyl'l
JUTSL 3apErUCTPUPOBAHHBIX
TOJIb30BaTEIICH




ABTOpLI, COCTaBUTCIIN 3armaBue H3ﬂaTeJ'H>CTBO, rog Kommu-Bo

J12.5 |Onusmesa, M. 1. YipasieHne H3MEHEHHAMHU B opranusanuu: yue6Hoe |Kpacuosipck: Cubupckuii http://www.iprbookshop.r
rnocobue @eﬂepan},ﬂmﬁ YHHUBEPCUTET, u/84173.html
2017 HEOTPaHUYEHHBIH 0CTYII
TSl 3aPETHCTPUPOBAHHBIX
HoJB30BaTeNei
JI2.6 Poccuiickuil 5JKOHOMHYECKUI KYPHATT: KYpHAI Mocksa: Akanemus https://biblioclub.ru/inde
MEHEKMEHTa U Ou3Hec- x.php?

aaMHHHCTpUpoBanus, 2020 | Page=book&id=600687

HeOFpaHI/I‘{eHHLIfI JOCTYII

JUI 3apE€TUCTPUPOBAHHBIX
MoJib30BaTelen

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX U MH(POPMaNHOHHBbIE CIIPABOYHbIE CHCTEMBbI

Koucynprant [Lmroc — http://www.consultant.ru

Tapanr http://www.garant.ru

basza nanneix Ciapk Uurepdaxc http://spark-interfax.ru/#/dnb

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Microsoft Office

5.5. YueOHO-MeTOANYECKHE MATEPUAJIBI /ISl CTYIEHTOB ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMHU 310POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSI ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAMYCCKHE MaTepHAIIBI
MPEIOCTABISIIOTCSI B JOpMax, aTalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGPOPMAIMK. J{JIs JIUI ¢ HApyIISHUAMY 3PESHUS: B
¢dopme ayanodaiina; B eyaTHOH popMe yBeIWYeHHBIM HIpUdTOM. J[JIs UL ¢ HApYIIEHUSIMHU cIyXa: B (JOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENHHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B MIEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Momemnienus A7t NpOBEAECHHS BCEX BUIOB PadoOT, MPEAYCMOTPEHHBIX YIEOHBIM ITAHOM, YKOMILIEKTOBAaHBI HEOOXO0IUMOM
CIEeNUANTN3UPOBAHHON yueOHOW MeOeIbI0 M TEXHUUECKUMHU CpeicTBaMK 00y4yeHus. [ npoBeieHus JICKIIMOHHBIX 3aHATUH U 1a00paTOPHBIX
paboT UCTIONMB3YeTCs JEMOHCTPAMOHHOE 000pyJOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIAXCSA 11O OCBOEHUIO JUCHUIIVIMHBI (MOZAY JIST)

Meroaudeckue ykazaHUs I10 OCBOSHHIO NUCLUILIMHBL IpeJicTaBieHbl B [IpunoskeHny 2 k padouei mporpaMMe JUCIUILUINHEIL.




ITo nucuuIuInHe «IKOHOMMYECKHA aHAJIM3 (IPOJABUHYTHIH YPOBEHb)

P®OH/J OHEHOYHBIX CPEJACTB

»

2.1. Iloka3aTenu U KpUTEpUH OLICHUBAHUS KOMIIETEHIIMIA:

3VH, ITokaszarenu Kpurepuu Cpeactsa
COCTaBJISIOLINE OLICHUBAHHUS OLICHUBAHUS OLICHUBAHUS
KOMIIETEHIIHIO
OIIK-2: CnocobeH TPUMEHATh MPOJBHHYTHIE HWHCTPYMEHTAIBHBIC  METOJIbI
HKOHOMHYECKOT0 aHAJIN3a B MPUKJIAIHBIX U (M) QyHIAMEHTAIbHBIX UCCIICTIOBAHUSAX
3HaTh: MPOABUHYTHIC | -TIOUCK U MOJIHOTA U O — onpoc (1-37)
MHCTPpYMEHTaJIbHbIE | 000CHOBAaHHOCTH conepxkarenbHocTh | K — kelic (keiic
METO/IbI BBIOOpA OTBETA; YMEHUE 1-4), K3—
HKOHOMHUYECKOTO HE0O0XO0 MO MIPUBOJIUTH KOHTPOJIbHOE
aHaJn3a JUTEPaATYpHl, NpUMEpPhI; YMEHHE | 3a/laHue
HCITOJIb30BaHUE 000CHOBBIBAThH CBOIO | (BapuaHT 1-4),
BHYTPEHHUX JAHHBIX | [IO3ULIUIO; YMEHUE KC — kpyrubrit
OpraHu3aIy [ MOJIb30BATHCS CTOJ (TeMBI
aHam3a, JIOTIOJIHUTEIIbHOM 1-20), U3 —
COOTBETCTBUE OTBETA | TUTEPATYPOH MPHU WHUBUIYaJIbHbBIE
COAEP)KAHUIO Kypca; | MOJATOTOBKE K 3ananus (1-6)
- HCII0JIb30BAHUE 3aHSATHSM;
pa3InyYHbIX 0a3 COOTBETCTBHUE
JAHHBIX, NPEJICTaBICHHOM B
- IPaMOTHOE OTBETax
HCIIOJIb30BaHUE uH(popManun
COBPEMEHHBIX MaTepuaiam JeKIUu
MH(OPMaLMOHHO- U yueOHOit
KOMMYHHKAITHIOHHBIX | TUTEPATYPHI,
TEXHOJIOTUH W CBEJICHUSIM W3
rJ100a1IbHBIX MH(POPMAaLMOHHBIX
WHPOPMALMOHHBIX | pecypcoB MHTEpHET;
peCypcoB Juis 000CHOBaHHOCTh
aHaamsa, oOparreHus k 0azam
¢dbopmupoBaHue JAHHBIX;
IPOTPaMMBI L[eJICHAIIPaBJI€HHOCTb
UCCIIEIOBaHUS U MOUCKa U 0TOOpa;
MOJrOTOBKA 00BEM BBITTOJTHEHHBIX
AHATUTUYECKOTO paboThI (B OJTHOM,
oTuera HE TIOJITHOM 00beMe);
YMers  npuMeHsATh | BeimonHeHne IIOJIHOTA U K — keiic (keiic
MPOJABUHYTHIE PACUETHBIX 3ajaHMif | COACPKATEIBHOCTD 1-4), K3-
MHCTPYMEHTAIBHBIE | o  yemonpsopammem | OTBETE, KOHTPOJIbHOE
METOIBI O COOTBETCTBHUE 3aJlaHue
YKOHOMHYECKOTO MPEJICTaBICHHBIX (Bapuanr 1-4),
aHanusa B HHpopMaLKK 00 pe3yJIbTaTOB 113
NPUKIaIHBIX U (Wiar) | AHATH3C  TPOLMECCOB, | cyrpocTr -IIpakTHueckoe
dbyHIaMEHTANBHBIX | AHAINA3E HCCIIET0BaHUs 3aganue (1-4),
HCCIIEIOBaHUX 3¢ (HEeKTUBHOCTH (pabotsr); KC — kpyrubrit

IMMPaBHUJIbHOCTDH

CTOJI (TEMBI

Ipuioxenne 1




pacyeToB H 1-20), A -
rPaMOTHOCTh akTuBHOCTH (1-6)
AHATTUTHYECKUX
BBIBOJIOB;
000CHOBaHHOCTh
oOparenus k 6azam
JTAHHBIX;
I[EJICHAIIPABICHHOCTh
MOMCKa U 0TOOpa;
00bEeM BBITIOJIHCHHBIX
paboTHI (B TIOJIHOM,
HE MOJIHOM 00BeEMe);

Bnaners: HaBbikamu | @opMupoOBaHUE MOJHOTA U K — keiic (keiic
HCIIOJIb30BaHUS AQHAJIUTUYECKOTO COZIEPKATEIBHOCTD 1-4), K3-
IPOABUHYTHIX oT4yera IO TOram | OTBETa, KOHTPOJIbHOE
MHCTPYMEHTAJIBHBIX | MCCIIEOBAHNUA, COOTBETCTBUE 3aJlaHue
METOZIOB IPOBE/ICHHE OLICHKA | colepkaHus oTyera | (BapuaHt 1-4),
SKOHOMHYECKOTO TEKYIIETr0 COCTOSHUSA | CYIIIHOCTH I13
aHaIM3a B UCCIIE/I0BaHMS -IIpakTHueckoe
MIPUKJIAJHBIX U (W) (paboth1); ymeHue 3ananue (1-4),
(byHIaMeHTaIbHBIX o0ocHOBBIBaTh cBOIO | KC — kpyriablit
UCCIIEIOBaHUX MO3ULHIO; CTOJI (TEMBI

MPaBUILHOCTh 1-20), A —

pacyeToB u akTHBHOCTH (1-6)

IpaMOTHOCTh

AHAIUTUYECKUX

BBIBOJIOB;

000CHOBAHHOCTh

oOpareHus k 6azam

JTAHHBIX;

LeJIEHANPaBIEHHOCTh

MOMCKA U 0TOOPAa;
00bEM BBITTOJTHEHHBIX
paboThI (B OJTHOM,
HE TIOJTHOM 00BeMe);

2.2 lIIkasel OLlEHUBAHUA:

Texkymmii KOHTPOJb YCIIEBAEMOCTH UM TPOMEXKYTOYHAs aTTeCTalus OCYUIECTBISIETCS B paMKax
HaKONUTENbHOM OamibHO-peiTHHrOBOM cuctemsl B 100-0anibHOi 1mikane:

- 50-100 6am10B - 3a4TEHO;

- 0-49 GamoB - HE3a4TEHO.

2 TnoBble KOHTPO/IbHbIE 334aHUA UM UHbIE MaTepuaibl, HeObXoAMMble OJ1f OLLEHKM 3HaHWUM, YMEHWUIA, HaBbIKOB
n (Mnn) onbiTa AEATENLHOCTU, XapaKTEPU3YHOWMX 3Tanbl GOPMMPOBAHMUA KOMMNETEHLUMA B NPOLLECCe OCBOEHWA
obpa3oBaTesibHOV NPOrpamMmMmbl

Bormpocs! k 3agety

1. Posib 5KOHOMHYECKOTO aHaJIM3a B IPUHATHH PEIICHUI, OCHOBaHHBIX Ha JaHHbBIX (data driven)

2. Paznmuume momxomnoB k npuHsaTHio pemenuii Data Driven Decision Making (DDDM) —
uHpopMalmoHHo-o00cHOBaHHbIe perreHust 1 HIPPO (Highest Paid Person’s Opinion) - mpuHsTHE peiieHnii Ha
OCHOBE MHEHHS PYKOBOJICTBA

3. Cucrema S5KOHOMHYECKHX MMOKa3aTeNell opraHu3aiuu

4. CoBpeMeHHBIEC TPEH/IbI Pa3BUTHS MHCTPYMEHTAPHS IKOHOMUYECKOTO aHAJIN3a OPraHU3aliy 32 PyOeKoM



5. [onsiTHE MOIETM ¥ MOJICTUPOBAHKE B OM3HECE

6. [lonsiTHe U BUIBI MPOLIECCOB B OpraHU3aluN

7. CymHOCTh OU3HEC-TIpoIIecca U €r0 0COOCHHOCTH

8. TexHHKH aHaJIM3a MPOIECCOB U UX XapaKTEPUCTUKA

9. TeXHUKH MOACITUPOBAHUS MTPOIIECCOB U UX XapPaKTEPUCTUKA

10. Xapakrepuctuka HoTaiuii MoaenupoBanus mpoieccos (EFD BMPN eECP)

11. Xapakrepuctuka konuenimu «lllects curmy»

12. CymHocTh «bepekInBOro mpou3BOACTBA, IPUHIUI «BBITATUBAHUS MPOAYKTA

13. [locTpoenue KapThl MOTOKA CO3/IaHUSI LIEHHOCTHU

14. IIpoueccHbie HpEeHMBOPKH M UX XapaKTEPUCTHKA

15. Xapakrepucruka KoHuemniuu « Touno B cpok» (just in time, JIT)

17. CyimHOCTh aHallu3a «3aTpaThl-BhIroabl» (CoSt-benefit analysis)

17. Texuuka Kan6an (Kanban) B 6epexxinBoM nMpou3BoOCTBE

18. Xapakrepuctuka meroga OMACK (Omnpenenenne — U3mepenne — Ananus — CoBepIIICHCTBOBAHUE —
Kontposas) (DMAIC (Define, Measure, Analyze, Improve, Control))

19. ®unocodus Kaiinzen n moaxoxa ['emba: CymHOCTh U XapaKTEPUCTHKA

20. ITpuHuuIbl nocTpoeHus U Bo3MoxkHOcTH aHanu3a KPI

21. Metop cuieHapHeB B OllEHKE OYAYIIEro COCTOSIHUS OpraHu3alun

22. Xapaxtepuctrka noaxono Aumon (Andon) u SMED (Single Minute Exchange of Die) («cmeHna mramma 3a
OJIHY MUHYTY»)

23. Xapaxktepuctuka noaxonos Poka - Yoke («3ammra ot omnomHocteii») 1 TPM (Total Productive
Maintenance)

24. Cymocts metozosoruu SIPOC (Supplier (mocrasuiuk) — Input (Bxox) — Processing (o6paboTtka B
nporecce) — Output (Beixoa) — Customer (morpeduTeb, 3aKa34unK, KJIUEHT))

Kputepuu onenku

- 50-100 OanoB (OLEHKA «3a4TEHOY) - U3JI0KEHHBII MaTeprall (PaKTUYECKH BEPEH, HATMYUE TITyOOKHX
MCYUEPIIBIBAIOIINX 3HAHUH B 00beMe MPOHACHHON POTrpaMMBbl JUCIUTUIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMU
pOrpamMMoii Kypca IeJIsIMU M 33JjauaMy 00Y4eHUs; TIPAaBUIIbHBIC, YBEPCHHBIC JACUCTBUS 110 IPUMCHEHUIO
MOJTyYCHHBIX 3HAHWH Ha MPAaKTHKE, TPAMOTHOE M JIOTHYECKH CTPOIHOE M3JI0KEHNE MaTepralla Ipu OTBETE,
YCBOCHHME OCHOBHOM M 3HAKOMCTBO C JIONIOJHUTEIBHOM JIUTEpaTypoii;

- 0-49 6anoB (He 3aUTEHO) - OTBETHI HE CBS3AaHBI C BOIIPOCAMH, HAIMYHE TPYOBIX OINOOK B OTBETE,
HEMOHUMAaHKeE CYIIIHOCTH M3J1araéMoro BOIpoca, HEyMeHHe IPUMEHSTh 3HaHUS Ha IPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC M HABOJAIINE BOTIPOCHI

Keiic-3aga4a 1
N0 IMCHUIIMHE JKOHOMMYECKHIi aHAJIN3 (MPOABUHYTHIH YPOBEHb)

Xo03sHCTBEHHAs CUTYyalus: (Ha OCHOBE Pa3/1aTOYHOI0 MaTepuara)

«Bpewms Ha nepexyps». Ha ojHOM M3 SIMOHCKHMX 3aBOJIOB BO3HUKJIA CIIEAYIOLIast MpodiiemMa: U3-3a 4acThIX
NEPEeKypOB TOKapel MPOU3BOIUTEIHLHOCTD TPY/A B 1iexe Oblila He CIIMIIKOM BBICOKOU. [T0CTaBUTh y KaXKa0ro
CTaHKa KOHTpoJIepa - HEeBO3MOKHO. [la 1 BUleokamepy Ha/l KaXKIbIM CTAHKOM HE MoBecHIlb. Bo Bpems
«MO3TOBOTO HMITYpMay, B KOTOPOM MPUHUMAIIN y4acTUE MEHEKEPhl, ObUIO HAWIEHO MPOCTOE U OCTPOYMHOE
pelieHne, YYUThIBAIOLIEE YEIOBEYECKYIO ITcuxonoruto. Kakoe?

Keiic 2 [ToTrox co31aHus HEHHOCTH

3aganue
[To maHHBIM pa3gaTOYHOrO MaTepuana;
1. Omucars:



- JleMcTBUS, CO3AI0IIME IICHHOCTb.

- JIeicTBUs, HE CO3/IAIOIINE IICHHOCTD, HO SIBJISIONTUECS HEOOXOIUMBIMHU B CHITY TEXHOJOTUUECKHUX WU JPYTHUX
MIPUYMH.

- JleticTBHs, HE CO3/IAIONINE HUKAKOW IIEHHOCTH; OT TAKUX JICMCTBUI MOKHO MIHOBEHHO OTKa3aThCs 0€3 MoTepu
LICHHOCTH.

2. CocTaBuTh KapTy MOTOKA CO3JJaHUS IIEHHOCTU

Keiic 3 [IocTtpoenne nocku Kandan

N3yunte mpemiokeHHy0 WHPOPMAIUIO O TMPOM3BOACTBE MPOAYKTa, chopMmupyiite kaHOaH TOCKY U JaiTe
pa3BEepHYTOE OMKMCAHUS MPOIIecca MEPEABIKEHUS KapTOUEK 10 JOCKE JUTsl CO3AaHUs TPOTyKTa

Keiic 4

3ananue: [lo mpuBeneHHol wHbopManuu cHOpPMYIUPOBATh MMEIOIIHECS MPOOJIEMBI B OMHCAHWUU Ipollecca,
MEPEYUCITUTH BO3MOXKHBIE ITYTH MX PEIICHUS, MPEIIOKUTh OIICHKY ) (dhekTuBHOCTH perieHus Ha ocHoBe KPI

Kpurepun oneHKH KelCcoB:

- 5 OaIoB BBICTABIISIETCS CTYJEHTY, €CJIM 3aJaHue ObLJIO BBIITOJIHEHO YKOHOMHYECKH T'PaMOTHO, MPABUIBLHO
ompezeneHa npobiaema, MPaBUWIbHO CHOPMYIUPOBAHA IENb PEIICHUS, BBISIBICHBI MPUYUHBI TPOOIIEMBI,
000CHOBaHO MPHMEHECHHUE METOJIOB aHaIM3a, IporpaMMa aHaju3a COCTaBJIEeHA B COOTBETCTBHUU C CYIIHOCTBIO
chOopMyITUPOBAHHON MTPOOIEMBbl M TOCTaBICHHON IENbI0, YIPABICHYECKUE PEIICHUS IMOJIHbIE, TPaMOTHO
COCTaBJICHHEIC;

- 4 Garna BBICTABIISIETCS CTY/ACHTY, €CJIU 3aJjaHKe ObLIO BBHIITOJIHEHO YKOHOMUYECKU TPaMOTHO, IPABUIILHO, HO HE
B MOJTHOM O0BEME ompejiereHa mpobiema, MpaBmiIbHO cHOpMyIUpOBaHa 1EIb PEIICHUS, BHISBICHBI TPUYHHBI
po0JieMbl, 000CHOBaHO MPUMEHEHUE METOJIOB aHAIN3a, MPOrpaMMa aHaJIM3a COCTABIIEHA B COOTBETCTBUU C
CYUIHOCTBIO TPOOJIEMBbl M TOCTaBICHHOW I1€JbI0, HO B HEHl JOMYCKAIOTCS OTIENbHBIE JIOTHYECKHE H
MOrPEIIHOCTH, YIPABICHYECKUE PEIICHUS, TPAMOTHO COCTaBJICHHbBIC

- 2 Gaina - BBICTABJISIETCS CTYICHTY, €CIIU 33J]aHKE BBIMOJHEHO HE TIOJTHOCTHIO, HE TOUHO OMpeiesieHa npobdiema,
HE TOJHOCTHIO CPOPMYIHMpOBaHA II€NIb PEIICHUS, BBISIBJICHBI HE BCE MPUUYUHBI MPOOJIEMBI, UMEIOT MECTO
OTJeNbHbIE OMMOKHU B OPMYITUPOBKE WX TpeOOBaHUI, MPUMEHEHHE METOI0B aHalln3a 000CHOBAHO YaCTHYHO,
rporpaMma aHajin3a COCTAaBJI€HA B COOTBETCTBUU C CYIIHOCTBIO MPOOJIEMBI M MMOCTABICHHOH I11€JIbI0, HO B HEH
JIOTTYCKAIOTCS OTACNIbHBIC JIOTUYECKUE W TMOTPEIIHOCTH, YIPABICHUYECKHE PEIIEHUs HE BCEerjla 000CHOBAHHBIC.
JlomyiieHHbIe OUTMOKU YBEPEHHO HCHPABISIOTCS IMOCIE JTOMOJHUTENBHBIX BOIMPOCOB; B IIEJIOM MPaBUIIbHbBIE
JEUCTBUS 110 IPUMEHEHHUIO 3HAaHUW OM3HEC-aHaln3a Ha MPaKTHKE.

- 0 GasyIoB - BBICTABISETCS CTYACHTY, €CIIM 3a/laHUE BHIMOIHEHO HEMPABUILHO, UMEIOT MECTO TPyObIe OIIHOKH,
HETIOHMMAaHUE CYIHOCTH M3JIaraéMoro BOMPOCa, HEYMEHHE NMPHUMEHSATh 3HAHUA Ha MpakThke. OTCYTCTBYET
MporpaMMa aHajau3a UK COCTaBIIeHA C CYIIECTBEHHBIMU OMIMOKAMHU, YIIPABJICHYECKUE PEIICHUS 1/ WA TPUIHHBI
mpoOJeMbl OTCYTCTBYIOT WJIM H3JI0)KEHBl HEKOPPEKTHO. B Xo07e TOMOJHUTEIBHBIX BOMPOCOB CTYICHT
JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

JlomKHBI OBITH PEIIeHbI BCe KeiChl, MaKCUManbHbIH Oarmt 20.

IIpakTnyeckoe 3aganue 1
KoHTpoJsbHas kapra

IToctpouts KOHTpOIBHYIO KapTy Lllyxapra nmo gaHHBIM pa31aTOYHOIO MAaTEPHUIIA.

IIpakTHyeckoe 3axanue 2
IHocTpoenue /IpeBOBUIAHOM 1HMAarpaMMbl
HOCTpOI/ITB APEBOBUAHYIO JUAarpaMmy 1o MpCaAI0KCHHBIM IPECIOJABATCIIAM CUTYAllUAM.



IpakTnyeckoe 3ananue 3
AHAaJIM3 KOPHEBBIX NPUYHH
[Toctpouts Mozaenu McnukaBbl BHIOpaHHBIX (IPEIOKEHHBIX ) IPEIMETHBIX 00JIaCTe! ISl BBISIBICHUS] KOPHEBBIX
IIPUYNAH

IIpakTuyeckoe 3a1anue 4
ITocTpoenue nuarpamMmel pazopoca
[Toctpouts quarpammy pazdpoca 1o UMErIUMCS JaHHBIM

Kpurepun oueHkun

- 3 Gamna BBICTaBIISIETCS CTYIEHTY, €CJIM 33/IaHHe BBIMOJHEHO MPaBWIBHO, MPAaBUILHO BBISIBICHA Mpoliema U
OIMCAaHO pelIeHue (M/WIM IOCTPOSHA MOJIEIB), PE3YIbTaThl 0()OPMIICHBI IPaMOTHO U aKKypaTHO;

- 2 Ganta BBICTaBISIETCS CTYIEHTY, €CJIM 3a/laHHe BBIMOJIHEHO MPaBHIBHO, MPAaBUIIBLHO BBISBIIEHA MpobiemMa U
ONMCAHO pelleHre (M/WIM TOCTPOCHAa MOAENb), O(GOpMIIEHHE KOPPEKTHO, HO JIOMYCKAIOTCS OTIENIbHBIC
JIOTUYECKHUE U CTUIMCTUYECKUE MOTPEITHOCTH U HETOUHOCTH,

- 1 ©ann - BRICTaBISETCS CTYACHTY, €CIH 33aHNE BBHITIOJTHEHO HE MOTHOCTHIO, MPo0JIeMa Onucana He OJTHOCTHIO
(w/unu Mojaenb MOCTPOEHa C OMMOKaMM), €cTh Helo4eThl B OGOPMIICHHHM PE3yJIbTaTOB, HO BCE YBEPEHHO
HCTIPABIISIETCS TIOCIIE JOMTOTHUTEIBHBIX BOIPOCOB; MPABUIIBHBIE B IIEJIOM JACHCTBUS 10 TPUMEHEHHIO 3HAHUHN Ha
MIPaKTHKE.

- 0 GayI0B - BBICTABJISETCS CTYACHTY, €CJIM 3a/1aHN€ BHIIIOJHEHO HEMPaBUWIbHO, UMEIOT MECTO I'pyOble OLINOKH,
HEMOHMMAaHHE CYIIHOCTH U3JIaraéMoro BOIIpOca, HEYMEHUE NPUMEHATh 3HAHUS Ha MpakTuke. B xoze
JIOTIOJIHUTEIBHBIX BOIIPOCOB CTYACHT JEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

JIo/KHBI OBITH PEIIEHbI BCE MPAKTUUYECKUE 3aJaHMsl, MAKCUMaJIbHBINA Oat 12.

Bonpocsl qus onpoca
10 JUCHUIJIMHE JKOHOMUYECKHI aHAJM3 (IIPOABUHYTHIN YPOBEHb)

=

CopepxaHue U CyIIHOCTh YKOHOMHUYECKOTO aHATIN3a

2. Xapakrepuctuka nogaxona HiPPO (Highest Paid Person’s Opinion) - mpuHsTHE PEIIEHN HA OCHOBE
MHEHHS PYKOBOJICTBA

3. Xapakrepuctuka noaxona Data Driven Decision Making (DDDM) —

MH(OPMALIMOHHO-000CHOBAHHBIE PEIICHUS

ITonsTHE MOAEIN U 3TAIBI €€ TIOCTPOEHUS

[TonsiTe npouecca, U UX XapaKTepUCTUKA

Buner nponeccoB B coorserctBuu co crangapramu [SO 9001:2008 MexayHapoaHbslii cTaHAApT

CUCTEMBbI MEHEIKMEHTa KadecTBa (TpeOoBanus) (Quality management systems - Requirement) u

HNCO 9001-2008 Haumonansubslii crangapT Poccuiickoii ®enepanuu CUCTEMBI MEHEIKMEHTA

KayecTBa

7. TlpuHUIMIBI MOJETUPOBAHMS ITPOLIECCOB

8. Xapakrepuctuka OU3HEC-TIpoliecca

9. XapakrepHcTuKa IPOU3BOJCTBEHHOTO MpoLecca

10. XapakTepucTHKa TEXHOJIOTUIECKOTO Ipoiiecca

11. XapakTepucTHKa OCHOBHBIX M BCIIOMOT'aTEJIbHBIX IPOLIECCOB

12. XapakTepucTHKa MPOIECCOB yITPABICHHUSI

13. OcobeHHOCTH HOTAIMI MOJEIMPOBAHUS U UX IPUMEHEHHE TIPU OITUCAHUH TPOLIECCOB

14. TlpuHIMIBI «OEPEKITUBOTO TPOU3BOJICTBAY

15. Xapakrepuctuka menouku nsatu aktuBHocTed (SIPOC —1ienouka) onucanust mporecca Co3IaHus
CTOMMOCTH

16. O6mas cxema nmoctpoeHus kaptol [ICL]

17. Bunsl motokoB kaptsl [ICI]

18. Kapra IICL] Teky1iero cocTosHus

19. Kapra I1CL] uneansHOTO COCTOSTHUS

20. BorsiBeHue pa3pbIBOB MEX/1Y €r0 TEKYIIUM U jKeJIaeMbIM COCTOSIHUEM TP aHAIM3€ MPOIECCOB

o oA



21. Dransl noctpoerus cucreMsl «lllects Curm»

22. Tunsl neeKToB ¥ MOTEPh B OpraHU3aIuN

23. [loHATHE IEHHOCTH 7Sl MOTPEOUTENISI B KOHLIEIIIMU «OepeKITUBOTO TPOU3BOJICTBAY
24. TIpyuHIUTT «BBITATHBAHUS €T0 CYITHOCTh

25. luarpamma McukaBsl

26. KoHTpOJIbHBIN JIMCTOK ¥ KOHTpOJIbHBIC KapThl Lllyxapra

27. Matpuna npuopuTeTOB

28. Merox Kaunbas u ero onucanue

29. Bunp kaprouek Kanban

30. ITpuniuns! pazpadotku KPI

31. MeTox «3aTpaThI-BBITOABI) M €T0 XapaKTePUCTHUKA

32. CymHOCTh OHATHS «OyAyIlee COCTOSTHIE OPTaHU3aIluN»
33. MeToa clieHapueB U ero XapakTepuCTHKA

34. IlonsiTue u CynHOCTh GpeiiMBOpKa

35. XapakTepHucTUKa MPOLEecCHBIX (PPeMBOPKOB B OpraHU3aIMH
36. PeMH>)XKUHUHHPT ¥ HH)KMHUPUHT OM3HEC-TIPOIIECCOB

37. MeTom0I0THS «TOYHO B CPOK» U €€ XapaKTEPUCTUKA»

Kpurepun oueHkun

2 Oansia BBICTABIISIETCS, €CITM OTBET HA MIPEIOKEHHBIN BOMPOC AaH B IOJTHOM 00bEME, CTYIEHT IEMOHCTPUPYET
HAJIMYME TBEPJBIX 3HAHUN B 00BEME MPOWIECHHOTO Kypca B COOTBETCTBHM C LEISIMH OOYYEHHUs, B Cilydae
U3II0KEHUSI OTBETOB C OTIENbHBIMU OIIMOKAMHU, YBEPEHHO HUCHPABISET MOCIE JOMOJIHUTEIbHBIX BOIPOCOB;
MpaBUJIbHBIE JCHCTBUSA M0 MPUMEHEHHUIO 3HAHUN HA IPAKTUKE, OOYUAIOIIMIICS  yCBOMII OCHOBHYIO JINTEPATYPY,
PEKOMEHIOBaHHYIO B paboyeil mporpaMme TUCIUIUINHEI;

Omnenka 1 Gayt BEICTABISETCA, €CIIM OTBET HA  MPEUIOKEHHBIM  BOMPOC  JIaH  YacTUYHO, Tpedyercs
HE3HAYUTENIbHOE JIOTIOJHEHHUE JaHHOTO OTBETa

Ornenka 0 6aj110B BBICTABISACTCS, €CIIH

1. HE JIaH OTBET Ha MPEJIOKEHHBINA BOTIPOC

2. OTBETHI HE COOTBETCTBYET CYILIECTBY 3aJJaHHOT'O BOIMPOCA, W/WIIM HAJU4KUE TPyObIX OIIMOOK B OTBETE,
HENOHMMAaHHUE CYIIHOCTH M3J1araéMoro BOIIpOca, HEyMEHHE NPUMEHATh 3HaHUS Ha NIPAKTUKE, HEYBEPEHHOCTD U
HETOYHOCTb OTBETOB Ha JIONOJHUTENIbHbBIE U HABOASIIIME BOIPOCHI»

MakcumanbHbIi 0amt 3a cemectp 20.

KommiekT BApHAHTOB AJ151 KOHTPOJIBHOI'O 3a/IaHUS
N0 JMCHUIIMHE JKOHOMHYECKHI aHAIU3 (IPOABUHYTHIN YPOBEHb)

1 BAPHAHT
1. Tlopsnok nocrpoenus kaptsl [ICI]
2. Cymmnoctb koHuenun «lllects Curmy»
3. Tocrpoenue nquarpammsl VMcrkaBbl
2 BAPUHAHT
1. TlpuHuunsl «0epexIMBOrO MPOU3BOICTBA»
2. Bunasl nporeccoB, ux onucaHue
3. Tloctpoenue quarpaMmsbl CXO/CTBA
3 BAPUAHT
1. Bwuzasl noteps B OpraHu3anuu
2. Tpuranuns: paspadotku KPI
3. Toctpoenue qpeBOBUIHON qUarpaMMel



4 BAPUAHT
1. TIpuHIUI «BBITATMBAHUS €TO CYIIHOCTD
2. Merton cueHapueB B ONpeAeTIeHUN OYyAyILEro COCTOSHUS OpraHu3aun
3. Tocrpoenue quarpammsl pazdpoca

Kpurepun onenkmn:

- 4 Oanna BBICTABISAETCS CTYJCHTY, €CJIM BCE€ 3a/1aHUS BBIIIOJHEHHbIE IPABUIIBHO, BBIBOJBI Pa3BEPHYTHIE,
IpPaMOTHbIE, SKOHOMUYECKH 0OOCHOBAaHHbIE, IUAarpaMMBbl IPAMOTHO U aKKYPaTHO IOCTPOEHHBI;

- 3 Oajuta BBICTaBIIAETCS CTYIEHTY, €CJIM BCE 3aJlaHUs BBIIIOJHEHHBIE IPABUIIBHO, BBIBOJIBI IOCTATOYHO IOJIHBIE,
HKOHOMHYECKH OOOCHOBAaHHBIC, HO JOMYCKAIOTCS OTACIbHBIC JIOTHYECKHUE M CTHJIMCTHYECKUE TOTPEIIHOCTH,
JMarpaMMbl TPaMOTHO M aKKYPaTHO ITOCTPOEHbI

- 1 Gam1 - BeICTABISAETCS CTYACHTY, €CIU 33JaHUSI BHIIIOJHEHBI HE TIOJTHOCTBIO, BBIBOJIBI HE JOCTATOYHO IOJIHBIE,
COZIep>KaT OT/AeNbHbIe OUIMOKH, HO YBEPEHHO UCIPABIISIOTCS M1OCIE IOTOJIHUTENbHBIX BOIPOCOB; IIPABUIIbHBIC B
L[EJIOM JEUCTBHUSI 110 IPUMEHEHHUIO 3HAaHUI Ha NIPAKTUKE, AUArpaMMbl TPAMOTHO ITOCTPOEHBI.

- 0 GayyIOB - BBICTABIIAETCS CTYJIEHTY, €CIIH 3a/laHUs BHIIIOJHEHbBI HEIPABUIbHO, UMEIOT MECTO IPYyObIe OIINOKH,
HENOHMMAHUE CYIIHOCTH M3JIaraéMoro BOIPOCA, HEYMEHUE IPUMEHATh 3HAHUS Ha IpPaKTUKE. BbIBOJBI
OTCYTCTBYIOT WM H3JIO)KE€HBl SKOHOMHUYECKHM HEKOPPEKTHO. B Xoze OnmOJHUTENbHBIX BONPOCOB CTYAEHT
JEMOHCTPUPYET HEYBEPEHHOCTh U HETOUHOCTh OTBETOB, IMarPaMMbl IOCTPOEHBI C CYIIECTBEHHBIMU OIINOKAMHU.

JIOJDKHBI OBITH BBITIOTHEHBI 2 KOHTPOJIbHBIE. MakcuManbHbIN Oai 8.

Ilepedyens TeM I KPYIJIOTO CTOJIA
N0 JMCHUIIMHE JKOHOMHYECKHI aHAaIu3 (IPOABUHYTHIN YPOBEHb)

=

CucremMa 5KOHOMHUYECKUX TIOKa3aTeleld OpraHu3aIiu

2. Xapakrepuctuka mukmna "Plan - Do - Check - Act" (PDCA) B cootBeTcTBHM cO cTaHmapramu ISO
9001:2008 MexayHapoaHBI CTaHAAPT CHCTEMBI MEHEIKMEHTa KadecTBa (TpeboBanms) (Quality
management systems - Requirement) u MCO 9001-2008 HamumonanpHselii crangapt Poccuiickoit
denepanyy CUCTEMbI MEHEDKMEHTA KaueCcTBa

3. XapakTepHCcTHKa MOJEIU CUCTEMbl MEHEI)KMEHTa KaueCcTBa, OCHOBAaHHAsI HA MPOLIECCHOM MOAX0/1e

4. Wctopus coznanus noaxoaa «lects Curm»

5. CraTUCTUYEeCKHH KOHTpPOJIb B cUCTeME «mIecTb CUTM» M €ro MHCTPYMEHTBI: TUCIIEPCHOHHBIN aHaJIM3;
PEeTpPEeCCHOHHBIN aHATN3; TOYeYHAs JruarpaMMma; KoHTposbHas kapra [llyxapTa; nuarpamma [Tapero

6. Konnenuus ¢pynkuuu noteps kadectBa (Quality Loss Function) I'. Tarytu

7. Kapra notoka co3ganus neHnocts, [ICL] (value stream mapping, VSM), ee onucanue u BO3MOXHOCTH

8. Ommcanue Ttexnonoruu peanm3anuu npoektoB OMACK (DMAIC) (Omnpenenenue — M3mepenue —
Amnanu3 — CoepiieHcTBOBaHHE — KOHTPOIIB)

9. Muarpamma [laperTo u ee onucanue

10. CereBotii rpaduk, XapaKTEPUCTHKA W TIPUHITUITBI ITOCTPOSHUS

11. narpamma PDPC u ee onucanue

12. Tmarpamma pazopoca

13. lnarpamma cxo0/ICTBa U AUarpaMMa CBsi3ei

14. JlpeBoBuaHAas quarpamma MU MaTpUuHas Auarpamma

15. Cymocts FMEA ananuza

16. ®unocodus Kaiinzen

17. Merton ['em0a 1 €ro OCHOBHBIE MPUHITUTIBI

18. Metox 5S u ero cymHoCTb

19. Meronuka TPM (Total Productive Maintenance)

20. Cucrema ympaBiieHust poektamMu Ha ocHoBe PMI PMBoK

IIporpamma npoBeeHust KPyrJjoro cTojia 1 MeToAH4ecKHe peKOMeH/AalliH 110 MOAr0TOBKe.

Jlnist mpoBeieHUsT KPYTJIoro CToja CTyJAeHTaM IpejaraeTcsi TeMaTuka, o KOTOPOM TOTOBUTCS pedepaT
(cM. TpeboBaHUs B METOJIMYECKUX YKa3aHUX), BBICTYIUIEHHE (coo0IIeHre) Ha 5-7 MuH U npeseHTanus. [locie
JOKJIala CTyJeHTaM 3aJaeTcsi He MeHee 2-X JOMOJHUTENBHBIX BONPOCOB MpenojaBaTeieM H/Hiu
00yJarOIUMUCS.



Jns moaroroBke pedepara HEOOXOIMMO HCIOIH30BAHHE OCHOBHOW M JONOJHHUTEIBHOM JHUTEpaTypHI,
POCCHICKHX U 3apy0eKHBIX HHPOPMAIIMOHHBIX PECYPCOB U 0a3 JaHHBIX

Kpurepum oneHku:

- 10 GayoB - M3JIOXKEHHBIA MaTepuasl (aKTHYECKH BEPEH, HAJIMYHE TTTyOOKHX HCUEPIBIBAIOIIMX 3HAHUH MO
MOJITOTOBJICHHOMY BOIIPOCY, B TOM YHCJIC OOLIMPHBIEC 3HAHMUS B IIEJIOM I10 AUCHUITIMHE; TPAMOTHOE ¥ JIOTHYECKH
CTPOWHOE U3JI0KEHNE MaTepraa B IOKJIaJie U MPe3eHTalllH, IIMPOKOE HCIIOIb30BaHHE HE TOJIBKO OCHOBHOM, HO
U JIOTIOJIHUTEIBHOW JIMTEpaTyphl, JOKIAJ M3JIaracTcs CaMOCTOSITENbHO (HE YMTAeTCs), YBEPEHHbIE OTBETHI Ha
JOTIOJTHUTEIBHBIE BOIPOCHI,

- 8 Oayta - M3JIOKEHHBI MaTepuall BEpeH, HAIMYME TONHBIX 3HaHUH B 00beMe MPOWICHHOW MPOrpaMMBbI I10
MOJITOTOBJICHHOMY BOIIPOCY; TPaMOTHOE M3JIOKEHHE MaTepuayia B JOKIaJA€ W TNPE3CHTAlUH, IIUPOKOe
UCIIOJIb30BaHUE OCHOBHOMW JIMTEPATYphI, TOKJIAJ] M3JIaraeTcsi CaMOCTOSTENbHO (HE YMTAeTCs), YBEPEHHbIE, HO
HEI0CTaTOYHO MOJHBIE OTBETHI HA JIOTIOJIHUTEIBHBIE BOTIPOCHI;

- 6 Oanya — M3TOKEHHBIM MaTepuan BEepeH, HaJM4Yhe TBEPAbIX 3HAHUH B 00beMe MPONHAEHHON MPOTrpaMMBbl 110
MOJITOTOBJICHHOMY BOTIPOCY; U3JI0KEHHUE MaTepualia B JIOKJIae U MPE3CHTAIMH C OTACIbHBIMU OIIMOKAMU WM
HETOYHOCTSIMH, YBEPEHHO HCIIPABICHHBIMH B XOJE JOMOJHUTEIBHBIX BOIPOCOB, HCIIOJIB30BAHUE TOJIHKO
OCHOBHOM JIUTEpATyphl, MJOKJIAJ H3Jaraercs HE CaMOCTOSTENbHO (YMTaeTCs), YBEpPEHHBbIE OTBETHI Ha
JOTOJTHUTEIIbHBIE BOIIPOCHI;

- 0 OammoB — MOKIAg HE CBA3aH C BBIOPAHHBIM JUIS JUCKYCCHM BOIPOCOM, HAJIMYHME TPYOBIX OMIMOOK,
HETIOHMMaHNEe CYIIHOCTH H3J1araéMoro BOIIPOCA, OTCYTCTBUE IPE3CHTAlMU, HEYBEPEHHOCTh M HETOYHOCTH
OTBETOB Ha JIOTIOJIHUTEIILHBIC ¥ HABOISIINE BOTIPOCHI.

JIoIKHO OBITH BBITIOIHEHO ABa pedepara. MakcumanbHbli 6amt 20.

NuauBuayanbHble 3a1aHUA
10 JUCHUIIMHE JKOHOMUYECKHI aHAJM3 (IIPOABUHYTHIN YPOBEHb)

BeinonHenue MHIUBUAYaTbHBIX 33JaHUIl TpeAnosiaraeT CleAyIoLMe BHJbl 3aJlaHUil Ha BBIOOP CTyJEHTA:
1-xoHKYpCHI, 2-CTaThW, 3-70KJIaAbl Ha KOH(EpeHIHH, 4-WHTEHCHUBBI, S-TPOEKTHas pabota W 6-Op. B
COOTBETCTBUM C IIJIAHOM M PEKOMEHAALMAMHU IIpernoiaBareis. 3aJaHusl JOJDKHBI COOTBETCTBOBATb TEMATHUKE
JTUCHUILTMHBI « DKOHOMUYECKUM aHalu3 (MIPOJBUHYTHII YPOBEHB)», COJIEPKATh IPUMEHEHHE METOAMK, TEXHUK,
[IOKa3aTeael SKOHOMUUYECKOTO aHaJIN3a OpraHu3alyy.

Kputepuu onenku:

- 9-10 GayutoB  ecnu 3aJaHME BBITIOJHEHO MPABUIBLHO U B TMOJHOM 00BEMe, MPAaBIIIBHO BBISBICHA MTpoOiieMa U
OMKCAaHO peUIeHHe, pe3yabTaThl O(OPMIIEHBI TPAMOTHO W aKKypaTHO W/WIM 3a BBHITIOJHEHHE 3a/aHus
MpHCYXJIeHa TTo0e1a, TPU30BOE MECTO, TPaMoTa, OJ1aroAapHOCTh;

- 7-8 6amioB eciM 3a/laHue BBIMOJTHEHO MPaBUIBHO, MPABHIBLHO BBISBIEHA MpPoOIeMa M OMHCAHO pEIlIeHuE,
oopmileHHe KOPPEKTHO, HO JIOMYCKAIOTCS OTICIBHBIC JIOTHYECKHE W CTHIMCTHYECKHE TOTPEITHOCTH H
HETOYHOCTH,

- 5-6 0aJyUIoB - €CJM 3a/laHKe BHITIOJIHEHO HE MOJIHOCTHIO, TTPo0IeMa OnucaHa He TIOJIHOCThIO, €CTh HEJIOUETHI B
o opMIIEHHHU Pe3yNbTAaTOB, HO BCE YBEPEHHO HCHPABIISAETCS MOCTE AOMOIHUTENBHBIX BOMPOCOB; MPaBUJIbHBIC B
LIEJIOM JICHCTBUSA 110 MPUMEHEHUIO 3HAHUHN Ha MPAKTHUKE.

MaxkcumanbHOe KonndecTBO 6amtoB 20.

3 MeToauyeckme maTepuasnbl, ONpeaenstowme npoueaypbl OUEHUBAHMA 3HAHWUM, YMEHWN, HaBbIKOB U (VM)
OnbITa AEATENbHOCTY, XapaKTEPMU3YIOLWMX 3Tamnbl GOPMUPOBAHNA KOMNETEHLMN

[Tpornetypsl OLleHUBaHMS BKIIIOYAIOT B c€0s TEKYINI KOHTPOJIb M TPOMEKYTOUHYIO aTTECTAIHUIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTHM IPOBOJAUTCS C HCIOJIb30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO INPWIOKEHHA. Pe3ynpTaThl TEKyLIEro KOHTPOJSA IOBOIATCSA 10 CBEIACHMS
CTYZEHTOB JI0 TPOMEXYTOYHOM aTTeCTallUu.

IIpomexyTouHas aTrecTanms NIpoBOAUTCS B GopMe 3ayeTa.



3ayeT MPOBOAMUTCS MO OKOHYAHUM TEOPETUYECKOro OOy4eHHs 10 Hayajla HK3aMEHAllMOHHOH ceccuu B
MIMCBMEHHOM BHJIE. 3a4eT IPOBOAMTCA IO PACHUCAHMIO 3K3aMEHAIlMOHHOM CECCHHM B IMCBbMEHHOM BHJE.
KonngecTBo BonpocoB B 3a4eTHOM 33aHuu — 2. [IpoBepka 0TBETOB U OOBSBICHUE PE3YIbTATOB IPOU3BOAUTCS
B JIeHb 3aueTa. KaxxaoMy oOydaromemycs, T0MyIIeHHOMY K MpoLeype, Py IPeabsIBICHUH 3a4€THON KHUKKU
npernoaBaTeneM Beigaercs omiet. Ilocie momyyeHust Ousiera u MoAroTOBKH OTBETOB OOYUAIOMIMIACS JOJDKEH B
Mepy UMEIOIINXCSI 3HAaHUH, YMEHU, HABBIKOB, C(OOPMUPOBAHHOCTH KOMIIETCHIIUH J1aTh Pa3BEPHYTHIE OTBETHI HA
IIOCTABJICHHBIE B 3aJlaHUM BOIPOCHl B YCTAaHOBJIEHHOE IpenogasareneM Bpems. [IpomoimkurenbHOCTh
IIPOBEJEHUS MPOLEAYpPbl ONPENCIAETCS IPENOAaBaTeIeM CaMOCTOSATENbHO, MCXOIA M3  CIOKHOCTH
WH/MBUYAJIbHBIX 3a/laHUM, KOJUYECTBa BOIPOCOB, 00BbEMa OLIEHMBAEMOI'0 Y4eOHOro MaTepuasa, oOuiel
TPYAOEMKOCTH H3Yy4aeMOW AMCHUIUIMHBI (MOXyss) W JApyrux (axrtopoB. [Ipu 3TOM NpOOIKUTENBHOCT
IIPOBEACHUS IIPOLEYPHI HE TOJKHA, KaK IIPABUIIO, IIPEBBIIIATH IBYX aKaJeMHUYECKHX YacoB.



Ipuio:xkenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI

«IKOHOMHYECKHH aHAJIM3 (IPOABUHYTHI YPOBEHb)
»

Y4eOHBIM IIaHOM MPEAYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHH:
- JIGKLIUH;
- IPAaKTUYECKUE 3aHSITHS.
B Xxozme NeKUIMOHHBIX 3aHATHHA pPAacCMATPUBAIOTCS OCHOBHBIE TEMBlI Kypca, HpPEAyCMOTPEHHBIE paboueit

MPOrpaMMOil  TUCIUIUIMHBI, JAlOTCS  PEKOMEHJALMU JJIS CaMOCTOSTENbHOW paboThl W TMOATOTOBKE K
MPAKTUYECKUM 3aHSITHSIM.

B xoJie npakTrueckux 3aHATUI YrIyOIsSIOTCS U 3aKPEIUISIIOTCS 3HAHUS CTYJICHTOB IO PALYy PacCMOTPEHHBIX
Ha JIEKIUSAX BONPOCOB, Pa3BUBAIOTCS HABBIKM BEACHUS AHAIUTUYECKOIO HCCIEAOBAHUS B COOTBETCTBUM C
KOMIETCHIUSMH TUCUUILINHBI.

[Ipu moAroTOBKE K MPAKTUYECKUM 3AHATUSAM KK CTYAEHT JOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPaATyPY;

— W3YYUTh KOHCIIEKTHI JEKIIU;

— IOJATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOM TEME;

— [pU HAJUYUM PEKOMEHIOBAHHOIO IPENoJaBaTesieM MPU H3YYEHHHM KaKIO0M TEeMbl JOMAILIHErO 3aJaHus
MMHUCbMEHHO €T0 PELIUTh.

[To cornacoBanuio ¢ mpemnojaBaTesieM CTYIEHT MOXET MOATOTOBUTH pedepar, JOKJIaL UK COOOIIEHUE IO
Teme 3aHATHs. B mpouecce MOATOTOBKM K MPAKTHYECKUM 3aHATHUSM CTYAEHTBI  MOTYT  BOCIHOJIb30BaThCA
KOHCYJIbTAI[USIMU ITPENOAABATEIA.

Bompocel, He paccMOTpeHHBIE Ha JICKIUSAX U MPAKTUYECKHUX 3aHATHUAX, JOJIKHBI OBITh H3Y4YEHBI
CTYJICHTAMH B XOJI¢ CaMOCTOSITEIILHON paboThl. KOHTpoIs camMoCTOSITENbHON paboThl CTYIEHTOB HAaJ
y4eOHOM TPOrpaMMOi Kypca OCYIIECTBISCTCS B  XOJE MPAKTUYCCKUX 3aHATHH METOJOM  yCTHOTO
orpoca, MPOBEPKU 3a/laHui, TOCPEICTBOM MPOBEACHHSI KOHTPOJIBHBIX M CaMOCTOSTENBHBIX paboT. B xoxe
CaMOCTOSITENIFHOM ~ pabOThl KaXIbli  CTyIEHT O0s3aH  MPOYUTATh OCHOBHYIO M IO BO3MOKHOCTH
JOTIOJIHUTEIBHYIO  JIUTEpAaTypy IO M3y4aeMOW TeMe, NONOJHUTH KOHCHEKThI JIEKIUH HEAOCTAIOLIUM
MaTepUaJIOM.  BBIIEIUTh  HENMOHATHBIE TEPMUHBI, HAWTH KX  3HAYCHHE B DHUUKIONEAUYECKUX
CJIOBApSX.

CTyaeHT HO/KEH TOTOBUTBHCS K TPEACTOAIIEMY TMPAKTHYECKOMY 3aHATHIO IO BCEM, OO0O3HAYCHHBIM
B paboueli mporpamMme JUCIUTIIMHBI BOIIPOCAM.

[Ipu peanmuzanuu  pa3IWYHBIX  BUAOB  y4eOHOM  pabOThl  MCMOJB3YIOTCS pa3HOOOpa3Hbie (B T.4.
WHTEPAKTUBHBIC) METO/IBI O0yUYEHUS], B YACTHOCTH:

- UHTEPAKTUBHAS JOCKA JUIS IIOArOTOBKHU U IPOBEICHUS JEKIIMOHHBIX U CEMUHAPCKUX 3aHATUN;

- UHTEPAKTUBHBIC 3aHATHUS IPOBEACHHUS JIEKIIMM U CEMUHAPOB

JI71s1 TOATOTOBKH K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO ¥ ITPOMEKYTOUYHON aTTECTallMM CTYAEHTBl MOTYT
BOCIIOJIb30BaThCs MEKTPOHHO-OMOIMOTEUHBIMU CUCTEMaMH. Tak ke oO0ydJaroIiuecsi MOTYT B3ATh Ha JIOM
HEOOXOAMMYI0  JHUTepaTypy Ha  aOOHEMEHTE  YHMBEPCUTETCKOM OMOIMOTEKM MM BOCIOJIb30BAThHCS
YUTAJIbHBIMU 3aJ1aMHU.

MeToanyeckue peKOMEHAAMH 110 HANIUCAHUIO pedepaToB, TPeOOBaHKS K 0(POPMIICHHIO

CryaeHThl B KaUeCTBE CAMOCTOATENBHOM PabOThI JOJKHBI BHIIOJIHUTE 2 pedepaTa o Haubosiee BaKHbIM

paznenaM aucuMIuiuHel. [IpuMepHsbiii nepeueHs TeM pedeparoB npuBeaeH B npuioxenuu 1 k PITI.

Pedepar BoimonHsercs ¢ ucnons3oBanuem Microsoft Office. Mcrounnkamu uHpOpMaImMy JUisi HaMCaHUS
pedepara sABISAIOTCA y4eOHUKHM M y4deOHbIE MOCOOHMS IO JaHHOM AMCIUIUIMHE, a TakXke aBTopedeparsl Mo
cnenuanbHocTu 08.00.12. «byxrantepckuil yueT, CTaTUCTHKa», (GOPMbI OyXTalTepcKON OTYETHOCTH MPETPUSITHSL.

O0wem pedepara H0KEH HaXOAUThbes B mpeaenax 10-15 crpanun nmcroB ¢opmata A4, oTnedaTaHHBIX Ha
kommbioTepe. Tekcr medataercst mpudrom Times New Roman Ne 14 gepes 1,5 untepBana. MckimtodeHne MOryT



COCTaBJIATh TAOJMIIBL, TJI€ IPH HEOOXOAUMOCTH MOKHO TpuMeHsATh 12 mpudrt Times New Roman ¢ oxuHapHbIM
UHTEpBaJIOM. TeKcT paboThI T0JKEH ObITh BRIPOBHEH M0 mupuHe. L[BeT mipudTa yepHbIil.

Bce nuctsl (TeKCTOBBIE, TAOIUYHBIE) JOJKHBI OBITH BBIMIOJIHEHBI C COOTIOIEHUEM CIIETYIONINX Pa3MEPOB TOJCH:
npaBoe - He MeHee 10 MM, BepxHee W HUKHee - He MeHee 20 MM, jieBoe - He MeHee 30 Mm. TeKkcT paMkol He
ouepuuBaercs. Paspemaercs HCIIONB30BaTh KOMIIBIOTEPHBIE BO3MOYKHOCTU aKIIEHTHPOBAHMSI BHUMAaHMS Ha
OIpe/IeNICHHBIX TePMUHAX, (hopMyIiax, MpUMEHss MPUGTHI Pa3HON FTapHUTYPHI.

KagyecTBO HamewyaraHHOTO TeKCTa W O(GOPMIICHHMS WJUTIOCTPAlUi, TaOJHI], pacreyaToKk JODKHO HMETh
PaBHOMEPHYIO INIOTHOCTh U YAOBJIETBOPATH TPEOOBAHUIO UX YETKOI'O BOCIPOU3BEICHUS.

OmneyaTtky, ONMUCKM W TpapuuecKue HETOYHOCTH, OOHApyKEHHBIE B TIIpoliecce TMOATOTOBKU pedepara,
JIOITYCKaeTCs UCIIPABIISITh 3aKpallliBaHueM 0eJoil KpacKoil 1 HaHECEHHEM Ha TOM e MECTEe UCIPaBICHHOTO TEKCTa
(rpacvkn) MaITMHONMCHBIM CLIOCOOOM WJIM YEPHBIMH YEPHUIIAMH, TACTON MIIU TYIIBIO - PYKOMUCHBIM CITIOCOOOM.

[ToBpexxaeHust TUCTOB, MOMApKU U CJEIbl HE IOJHOCTBIO YAAJNEHHOTO MPEXKHEro TekcTa (rpauku) He
nonyckatorcs. JlomyckaeTcst He Oosee Tpex UCIpaBJIeHUI Ha OJTHOM CTpaHuIIE.

Hymepanusi ctpaHul] u nmpuioKeHUH, BXOASIIUMX B €€ cocTaB pedepara, AOKHA ObITh ckBo3Has. Homep
CTpaHMIIBI CTABUTCS BBEPXY IMOCPEIMHE JIMCTa WM BBEpXy cropaBa apadckumu mudpamu. IlepBoii crpanuiei
CUMUTAETCS «TUTYJIbHBINA JIUCT», BTOpas cTpaHuna - «CoaepxaHue» - Ha 3THX JIUCTaX HE MPOCTABIAETCS HOMEP
CTpaHMIIbI, HO OHH BKJIIOYAIOTCA B OOIIYI0 HyMepauuio padoThl, Aajiee HA4ajlo TeKCTa - «BBexenuey. YkazaHue
CTpaHUIl HAUWHAETCS HE paHblle 3-r0 HoMepa, HaunHas Co CTaHUIIbI «BBeaeHue».

Crpykrypa pedepara qomKHA BKIIOYATh:

- TUTYJBHBIN JIUCT;

- OIJIaBJICHMUE;

- BBEJICHUE;

- CO/IEPKATEIbHYIO YaCTh;

- 3aKJII0YCHHUE;

- CIIMUCOK MCIOJIb30BaHHBIX UICTOYHHUKOB;

- MPUJIOKECHUS (€CITH €CTh).

AHAJIMTHYECKUE PACUETHI JOJDKHBI COIPOBOXK/IATHCS BHIBOJIAMH, B KOTOPBIX HEOOXOIUMO JaTh OLEHKY
OUHAMHUKU PACCUMTAHHBIX TOKa3aTelled, yKa3aTb BO3MOXKHBIE MPUYHUHBI OTKIOHEHUH. TeKCT NOmKeH ObITh
aKKypaTHO 0(popMIIeH U S3KOHOMUYECKH IPAMOTHO M3JIOKEH C YIETOM TpeOOBaHMI COBPEMEHHOU opdorpadum.

MeTtoauyeckue peKOMeHAAlMHU 110 NPOBeICHUI0 KPYIJIoro cToJja.

Jlns npoBeneHHs KpYIJIOro CTOJNIa CTyAEHTaM Hpeajaraercss TeMaTHKa, IO KOTOPOM TOTOBUTCS
BBICTYyIUICHHE Ha 3-5 MuH, U nipe3eHTanus. [locie qoknana cTyieHTam 3a1aeTcsi He MEHee 2-X JIOMOJIHUTEbHBIX
BOIIPOCOB MPEMNO/IaBaTeIeM U/UIU 00yJarOIIMHUCS.



