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1. IEJIX OCBOEHUSA JNCIOUIL/INHBI

1.1|ocBoeHUEe METO/0IOTHH CUCTEMHOTO TI0/[X0/]a B CTPaTerMyeCKOM YTIPaB/IeHUH U KOHCTPYKTUBHBIX METO/IOB pa3paboTKH
cTpaTeruu JeicTBUl

2. TPEBOBAHUA K PE3YJ/IbTATAM OCBOEHUA JUCIIUITVINHBI

CTpaTeruo AeicTBUM

YK-1:Cnioco6eH ocyimiecTB/IATE KPUTHUECKHI aHa/IN3 NP00/IeMHBIX CUTyalii HA 0CHOBE CCTEMHOTO0 MO/JX0/]a, BbIpadaThIBaTh

B pe3y/ibTdaTe 0CBO€HHUs JUCLIUIT/IMHbI oGytmmumﬁca AOJDKEH:

3HaTh:

OcHOBaHHBIE HA CHCTEMHOM aHa/li3e COBPeMeHHBIe ITOAXO0/bI K M3yUeHHI0 IPO0/IeMHBIX CUTYalui, a TakKe HHCTPYMeHTHI pa3paboTku
CTpaTeryii, OpeHTIPOBAHHBIX Ha pa3pellieHue IPobIeMHBIX CUTYalui (COOTHeCeHOo ¢ MHAUKaTopoM YK-1.1)

YMmethb:

Vcrnonp30BaTh OCHOBAaHHBIE HA CHCTEMHOM aHaJIM3e COBPEMEHHbIE MOIXO0/IbI K M3yUeHHIO POOJIEMHBIX CUTYALUH, a TAK)Ke MHCTPYMEHTBI
pa3paboTKM CTpaTeruii, OpHeHTHPOBAHHBIX Ha pa3pellieHHe NMpobyieMHbIX CUTYaLi (COOTHECeHO ¢ UHAUKaTopoM YK- 1.2)

Bnapern:

TIPaKTUYeCKOMN peanr3aljiy OCHOBAaHHBIX Ha CUCTEMHOM aHa/ii3e COBpeMeHHBIX MOAX0A0B K U3yUeHHIO TIPoO/IeMHBIX CUTYaLUi, a TakKe
WHCTPYMEHTOB pa3pabOTKK CTpaTeruii, OpUeHTHPOBAaHHBIX Ha pa3pelleHue MpobieMHbIX CUTYaLi (COOTHECeHO ¢ MHAYKaTopoM YK-1.3)

3. CTPYKTYPA 1 COAEPXAHUE JUCIHUIIINHBI

[TpUHLMIIBI pellieHus C1aboCTPYKTYPHU30BaHHBIX MPo6JeM
OcHoBHble 5Tansl ¥ Metogs! CA /Cp/

Kop, HaumeHoBaHMe pa3/je/ioB 4 TeM /BUJ, 3aHATUA/ Cemectp / | YacoB Kommneren- JIutepaTtypa
|_3aHATHA Kvnc LMK
Paspen 1. MeTopo/10THsl CHCTEMHOT0 MIOX0/a B
yHpaB/IeHUH

11 OO01mast XxapaKTepUCTHKA CUCTEMBI YTIPaBJIeHUsI 1 2 YK-1 JI1.111.2 J11.3J11.4
opraHu3ariyei. JI1.5J12.1 J12.2 J12.3
[MpeaMeT yueOHOM JUCLMITIMHEI, OCHOBHOE COJIep>KaHue, J12.4
CTPYKTYypa U 10C/IeJ0BaTebHOCTb U3/I0KeHUs1 MaTepyaa.

B3anMocBs3b TeM C LiesMU U 3aJ,a4yaMy AUCLUITIMHEL.
MeToiuuecKye MaTepHasbl U peKOMeH/ JalvH.

OcHoBblI Teopuu cucteM. [1oHATHSA, XapakTepu3yloLiye
cTpoeHye U (QyHKLMOHUpOBaHue cucTeM. Kiaccudukauys u
3aKOHOMEPHOCTH cucTeM. Popman3oBaHHbIE MOJEN
CUCTEMHOI'0 aHa/I13a.

/JTex/

1.2 CHCTeMHBIH, MPOLIeCCHBIN U CUTYaLMOHHBIN MO/IX0/, B 1 2 YK-1 JI1.1J11.2 J11.3J11.4
ynpaeyieHuu. MieHTH(hUKALVS TIPUHLIIUIIOB YTIPaB/IeHUS JI1.5J12.1 J12.2 J12.3
n3yuyaeMbIMU crcteMamu. /I1p/ J12.4

1.3 Knaccudukauys 1 3aKkOHOMepHOCTH (QyHKIIMOHUPOBaHHUS 1 2 YK-1 JI1.1JI1.2 J11.3 J11.4
cucreM. Boigesienue crieluueckux XxapakTepuCTUK JI1.5J12.1 J12.2 JI2.3
ucciefyemont cucremsl. /TIp/ J12.4

1.4 CHCTeMHbIV aHaM3 Kak METOZ0JIOTHs pelleHus TipobiemM 1 6 YK-1 JI1.1J11.2 JI1.3JI1.4
CucTeMHBIN aHa/MU3 B CTPYKType COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 JI2.3
WcCreloBaHnN J12.4
Krnaccudukarust mpo6sieM 1o CTeNeHU UX CTPYKTYpPU3alud
[TpYHIMIIBI peleHursT XOPOIIIO CTPYKTYPU30BaHHbIX
ripo6siem /Cp/

1.5 ITpUHIUIIBEI pellleHNsT HeCTPYKTYPH30BaHHBIX TpobiieM 1 6 YK-1 JI1.1J11.2 J11.3 JI1.4

JI1.5J12.1 J12.2 J12.3
J12.4




1.6 Cucrema npegnourenuii JITIP u cucTeMHbli MOAX0A K YK-1 JI1.1J11.2 J11.3 JI1.4
TIpOLiecCy NPUHATHS pellleHUH JI1.5J12.1 J12.2 J12.3
Pa3BuTHe CUCTEMHBIX Mpe/iCTaB/IeHUN J12.4
CHCTeMHOCTb NPaKTHYecKo! AesrensHoCTH /Cp/

1.7 MeTo/[BI CHCTEMHOTO aHa/IM3a B U3y4eHUH NIPOOIeMHBIX YK-1 JI1.1J11.2 J11.3 JI1.4
CUTyalWi B yIIpaB/IeHUH. JI1.5J12.1 J12.2 J12.3
MopenupoBaHue (QyHKIMOHUPOBaHUs cUcTeM. JIMHeliHble 1 J12.4
HeJIMHeWHbIe MOJIe/TH.

MeTo/bI OMCKA CJIOXKHBIX ITPo6sieM. [TaHOpaMa MeTozi0B
PeLIeHHs CJIOXKHBIX TIPo0sieM. VICro/ib30BaHre CUCTEMHOTO
aHa/M3a B CTpaTerMueckoM IJIaHWPOBaHWK U yTIpaBJleHUH.
Tvmnb! opranm3anyii. OcoOeHHOCTH CHCTeM YIIpaB/IeHusI.
Yripapssrojast ¥ yrpasssieMasi CHCTeMbI, 0COOeHHOCTH
B3auMo/ieicTBuYs. /JIek/

1.8 MeTo/p!I CHCTEMHOTO aHa/IN3a B U3yUeHHH TPO6IeMHBIX YK-1 JI1.1J11.2 J11.3 JI1.4
CUTyalUii B yripaB/IeHUN. JI1.5J12.1 J12.2 JI2.3
IMTocTpoeHue MMHENHBIX U HEJTMHEMHBIX MoO/lesnel rpu J12.4
NIPOEKTUPOBAHWY 1 aHa/Mu3e (YHKIMOHUPOBAHUS CUCTEM.

(pabora BeimosHsietcs B LibreOffice) /TIp/

1.9 Knaccndmkarys mpo6sieM, BOSHUKAFOIIWX ITPU peai3ariiu YK-1 JI1.1J11.2 J11.3 JI1.4
yTIpaBJIeHUeCKOH AesiTeTbHOCTU. IIpobieMbl CTPYKTYPHOH, JI1.5J12.1 J12.2 J12.3
(GyHKIMOHAIBEHOM U cTpaTernueckoil npupogpt. /Cp/ J12.4

1.10 MeTo/p! IOMCKa CJIOXKHBIX NpobsieM. Vcrob30BaHne YK-1 JI1.1J11.2 J11.3 JI1.4
CUCTEMHOTI'0 aHa/li3a B CTPaTern4eCcKOM IVIaHUPOBAaHUU U JI1.5J12.1 J12.2 JI2.3
yIpaBJ/IeHUU. J12.4
N3yueHne ocobeHHOCTeH CHCTeM yIIpaBJIeHVsI.

VpenTrduKalus v aHau3 yrpaBsIsolied ¥ yrpaB/isieMoi
CHCTeM, UCCIIe0BaHHe 0COOEHHOCTel UX
B3aumozeicrus. /IIp/

Pa3pen 2. UHCTpyMeHTBI CTpaTernyecKoro ynpas/ieHUs!

2.1 Crpykrypa bm3Hec-cTpareruu. Pa3paboTtka 61sHec- YK-1 JI1.1J11.2 J11.3 J11.4
cTpareruy ¥ GyHKLMOHATBLHON CTPYKTYPHI YITPaB/IeHHS JI1.5J12.1 J12.2 J12.3
KomraHuel. CUCTeMHBIN TIOAXO0/: B3aUMOCBSI3b KOMITOHEHTOB J12.4
CTpaTeruueckoro aHaausa.

BriO0op HamnpaB/eHU# AesTebHOCTY KOMITAaHHH,
KOpIIOpaTHUBHAs CTpaTerusi, KAk MHCTPYMEHT pPeBU3UU
HaripaBJieHuH /lesATeTlbHOCTU KOMITaHuU. /J1ek/

2.2 Pa3spaboTka 6u3sHec-cTpateruu. Pa3paboTka YK-1 JI1.1 J11.2 J11.3 J11.4
(YHKIMOHA/IBLHOM CTPYKTYPHI YIIpaB/ieHus! KOMIIaHUeH. JI1.5J12.1 J12.2 JI2.3
Ynpaxuenue. /IIp/ J12.4

2.3 Cucrema yripaBjieHUs1 USMeHeHUssMU. MeTozibl YK-1 JI1.1J11.2 11.3J11.4
TIPOEKTHUPOBAHUS YIIPaB/IeHNs YJIydllleHHst OH3Hec- JI1.5J12.1 J12.2 JI2.3
riporieccoB. MeTo/ibl OL{eHKH KauecTBa U3MeHEeHUH. J12.4
ITokasarenu usMeHeHu# cpefibl pupmbl. CTPYKTYypa
CTpaTeruueckoro aHaausa. Ilokasarenu aflanTHBHOCTH
tupwmel. /Cp/

2.4 BrI00p HanpaB/eHNH AesTeTbHOCTY KOMITaHHH, YK-1 JI1.1J11.2 J11.3 JI1.4
KODITOpaTHUBHAs CTpaTerusi, KaK UHCTPYMEHT PeBU3UU JI1.5J12.1 J12.2 JI2.3
HarpaBJ/ieHuH [esTelbHOCTU KOMIaHUU. AHamu3 J12.4
CYLLIeCTBYIOLIMX HalpaB/eHnH JiesTelbHOCTY KoMaHuu. /IIp/

2.5 Pa3paboTKa CTPYKTYpPbI CTPAaTerHueckoro aHaan3a. YK-1 JI1.1J11.2 11.3J11.4
B3anMoCBs3b KOMIIOHEHTOB CTpaTeTMYeCKOro aHaanu3a. JI1.5J12.1 J12.2 J12.3
OcHOBHbIE KOMITOHEHTHI CLIeHapHOT'0 aHa/l13a. J12.4
UpenTrduKanys Hauboree MTHTEHCUBHO M3MEHSIOIIXCS
KOMIIOHEHTOB BHeIlIHeH cpe/ibl, OLleHKa UX B3aUMOCBSI3U C
JPyTUMU 371eMeHTaMU. MeTo/ibl KOHCTPYUPOBaHUsI
cueHapues. /J1ex/

2.6 Pa3paboTKa CTPYKTyphl CTPAaTETMYECKOTO aHa/I|3a. YK-1 JI1.1J11.2 J11.3 JI1.4

B3anmocBs3b KOMIIOHEHTOB CTpaTernyeckoro aHanusa. /I1p/

JI1.5J12.1 J12.2 JI2.3
J12.4




2.7 ClieHapHbIl aHaMu3 U ClieHapHOoe IJlaHUpoBaHue. MeTozbl 1 8 YK-1 JI1.1 J11.2 J11.3 J11.4
CIieHapHOTO aHasu3a. Pa3paboTKa KOPTIOpaTHBHOM CTpaTeruu JI1.5J12.1 J12.2 J12.3
1 OM3Hec-CTpaTeruy Ha OCHOBE Pe3y/IbTaToOB CLIEHapPHOTO J12.4
aHanm3sa. /Cp/

2.8 BusHec-Mo/ien, Kak MHCTPYMEHT peanu3aljiiy 6usHec- 1 12 YK-1 JI1.1J11.2 J11.3 JI1.4
cTpateruy. VIHHOBal[MOHHbIE (OPMBI OHM3HEC-MO/IeNeH. JI1.5J12.1 J12.2 J12.3
WHHOBarMoHHas TpaHcopMalus ousHec-mopeneit. /Cp/ J12.4

2.9 W pentudukaiys Hanbosiee HHTEHCUBHO U3MEHSTIOIIAXCST 1 2 YK-1 JI1.1 J11.2 JI1.3 JI1.4

ClLieHapueB.

/Tp/

KOMIIOHEHTOB BHeIlIHeH cpe/ibl, OLleHKa UX B3aUMOCBSI3U C
JIPYTUMHU 37ieMeHTaMu. MeTo/[bl KOHCTPYUPOBaHUS

Pa3paboTka KOPIIOPaTUBHBIX CTPATerui, QYHKLIMOHATBHBIX
CTpaTeruii ¥ bu3Hec-CTpaTerny B yCJAOBHAX UCIO/Ib30BAHUS
crieHapHOro aHamm3a (pabota BeinosHsercs B LibreOffice)

JI1.5/12.1 J12.2 J12.3
J12.4

4. ®OH/JI OOEHOYHBIX CPEACTB

CTpyKTypa U cofiepKaHue (oH/Ia OLIeHOUHBIX CPeJCTB /i/Isi IPOBe/leHHsI TeKyIIlell ¥ MPOMeXXKyTOUHOM aTTecTally Mpe/iCTaBIeHbI B
IMpunokenny 1 K paboueii mporpamMme JUCLIMTUIFHEL.

5. YYEBHO-METOJMYECKOE 1 TH®OPMAILIMOHHOE OBECIIEYEHME JUCIHUIL/INHBI

5.1. OcHoBHas /iMTEpaTypa

ABTODBI, COCTaBUTEN 3arJiaBue WspatenscTBO, O Konnu-Bo
JI1.1 |Pomuonora E. B., Puga |Ctparerndeckoe yripaBjieHHe OpraHU3aLlUsIMU: Momkap-Ona: TTosospkekuii | https:/biblioclub.ru/inde
A. H., IITupmosa JI. C. |yuebHoe nocobue roCy/1apCTBeHHbIN x.php?
TeXHO/JIOTUUeCKUH page=book&id=437109
yHuBepcurer, 2015 HeorpaHUYeHHBIN JOCTYT
151 3aPEernCTPUPOBAaHHBIX
T0JTb30BaTe el
JI1.2 |BposuH B. M., CypkoBa | Teopusi cucteM ¥ CHCTeMHBIN aHaINU3: Y4eOHUK Mockga: 3garenscko- http://biblioclub.ru/index.
JI. E., BanenTtuHos B. TOProBasi KOPIOpaLysi php?
A. «[Jamkos u K, 2016 page=book&id=453515
HEeOTrpaHUUYEHHBIN JOCTYIT
IS 3aPEeTUCTPUPOBAHHBIX
rosib3oBaresieit
JI1.3 |Cunny, B. A., Cunmuy, | Teopusi cucTeM ¥ CUCTEMHBIN aHau3: yuebHoe Tomck: Tomckuit http://www.iprbookshop.r
M. IL nocobue roCyJjapCTBeHHbBIN u/13987.html
YHUBEPCUTET CUCTEM HEOI‘paHI/I‘—IEHHHﬁ AOCTyTL
yIIpaB/IeHust U 151 3aPernCTPUPOBAaHHBIX
pa/Mo31eKTpoHKKH, 2011 no/b30BaTesNel
J11.4 |Jlsagay FO. B. Crparernueckoe yrpaeJieHre MpoLjeCCHO- Mockea: ITaneotur, 2013 http://www.iprbookshop.r
OpPUEHTHPOBaHHBIMU OpraHu3ausMu: MoHorpadust 1/48698.html
HEOTPaHWYEHHBIN JOCTYIT
151 3aperUCTPUPOBAaHHBIX
TnoJib3oBaTesel
JI1.5 |Annoynos, A. f. Crpareruueckoe yrnpasjieHe Mocksa: TexHocdepa, 2015 | http://www.iprbookshop.r
u/58867.html
HEOTPaHUUYEHHBIN JOCTYIT
151 3aPerUCTPUPOBAaHHBIX
rosib3oBaresieit
5.2. lonosHUTe/NbHAA IUTEpaTypa
ABTOpBI, COCTaBUTE/IU 3ar/iaBue W3parenbCTBO, rOf, Komnu-Bo
JI2.1 |JlapuoHoB U. K., AnueB |CtpaTeruueckoe yrpapjieHHe: YueOHUK st Mockga: Jamkos u Ko, http://biblioclub.ru/index.
A.T., Aarunos K. B., |maructpos 2015 php?

Bparun H. U., I'epacun
A. H., JTapuonos U. K.

page=book&id=221293
HeorpaHUYeHHBIN JOCTYT
LIS 3apPervCTPUPOBAHHBIX
M0/Ib30BaTe/ el




ABTOpBI, COCTaBUTEN 3arsiaBue WsparenscTBO, rof, Kosnnu-Bo
J12.2 |CeknetoBa, H. H., CucTeMHBIH aHa/MM3 1 MPUHATHE pellieHuii: yuebHoe |Camapa: IToBO/DKCKHU http://www.iprbookshop.r
Tyukoga, A. C. rocooue roCyZiapCTBEeHHbBIN /75407 .html
YHUBEpPCUTET HEOFpElHI/I‘-IeHHI:Jﬁ AOCTYyTII
TeJleKOMMYHUKaLI 1 AT 3aPETMCTPHPOBAHHBIX
unbopmaruky, 2017 T0/Ib30BaTeIen
JI2.3 |PaxumoBa, H. H. YnpasiieHre pUCKOM, CUCTeMHBII aHaIu3 1 Openbypr: Openbyprckuii | http://www.iprbookshop.r
MO/Ie/IMPOBaHue: MPaKTUKYM roCy/JJapCTBEeHHbBIN u/78850.html
yausepcuret, 95C ACB, HEOrPaHMUYeHHBIA J0CTyN
2017 IS 3aperuCTPUPOBaHHBIX
T0JIb30BaTesIel
J12.4 JInziepcTBO U MeHeZ)KMEHT: HayuHo-TpakTuueckuii  |Mockea: KpeatueHast https://biblioclub.ru/inde
JKYpHasl: KypHai 9KOHOMUKa, 2018 x.php?
page=book&id=561506
HeorpaHWYeHHBIN JOCTYIT
JJIs1 3apeTrMCTPUPOBaHHBIX
To/b30BaTeseit

5.3 IIpodeccronanbHbIe 6a3bI JAHHBIX X HH(OPMAIOHHbIE CIIPABOYHBIE CHCTEMBI

CIIC KoHcynbTaHT +
CIIC T'apaHT
ba3a craructrueckux ganHbix Poccrara http://www.gks.ru/

5.4. IlepeueHb MPOrpaMMHOI0 00ecneyeHHs

LibreOffice

5.5. yq86H0-METOAI/lqECKl/Ie MdTepHa/ibl AJIA CTY[A€HTOB C OrpPaHUY€HHBIMHU BO3MOXXHOCTAMH 310PDOBbA

ITpu He0OXOAMMOCTH T0 3asiBJIEHHIO OOYUarOLIerocss C OrpaHUUYeHHBIMUA BO3MOKHOCTSIMM 37I0POBbsSi yueOHO-MeToAUYecKHe MaTepuasibl
TMpe/IOCTaB/ISIOTCS B hopMax, alaliTUPOBAHHBIX K OrPAHWUeHUSIM 3/]0POBbSI U BOCIIPUATHS MHGOPMaLWH. JI/1s1 JIUL] ¢ HapyLIeHUsIMH 3peHUst: B
tdopme ayauodaiina; B reyaTHoi ¢opme yBenrueHHbIM IpudTOM. [I/1s1 MWL C HapyIIeHUsMHU cayXa: B (opMe 3/1eKTPOHHOTO JJOKYMEeHTa; B
rieyatHOU ¢opme. [I7ist UL C HApYLIEHUsIMA OTIOPHO-JBUTaTe/ILHOTO arrapara: B GopMe JIeKTPOHHOTO IOKYMEHTa; B reuaTtHoi ¢opme.

6. MATEPMAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCITUIIINHBI (MO/1Y JIf)

IMomelrieHust A7 BCeX BUAOB paboT, MpeyCMOTPeHHBIX yueOHBIM T/IaHOM, YKOMIIEKTOBAaHBI HEOOX0AMMOM Crel[ialM3upOBaHHON yueOHOM
MebesTbI0 U TEXHUYEeCKUMHU CPeJICTBaMU 00yueHus:

- CTOJIBI, CTYJIbSI;

- TIepCOHA/IbHBIN KOMIThIOTED / HOYTOYK (TIepeHOCHOH);

- TIPOEKTOP, 3KpaH / MHTepaKTHBHas [J0CKa.

7. METOJJUYECKHE YKA3AHMSA /I/IS OBYUYAIOIIMXCS 10 OCBOEHUIO JVCIUTLIAHBI (MOZY JIST)
METO,E[I/IIIQCKI/IG YKa3aHHA 110 OCBOE€HUIO AWCIUIIMHBI MpeACTaB/IeHbI B HpI/I]'IO)KEHI/II/I 2K pa60qe171 nporpamMme JUCLIMIIIMHBI.

NMpunoxeHune 1

®OHJA OULEHO4YHbLIX CPEACTB
no oAUCUUNJINHE

«CUCTEeMHbIA NOAXO0A B CTPATErM4eCKOM ynpaBJieHUum»




1 OnucaHue MOKa3aTe/led U KPHTePHeB OlleHHBaHUSI KOMIIETEHIITHH

Ha PA3THYHBIX 93TalldaX HX (l)OpMPIpOBaHHH, OITHCaHHue IMTKaJl

OII€EHUBAHHUIA

1.1 IToka3aTe/s 4 ¥ KPUTEPHH OLEHUBAHUA KOMIIETeHI{MU:

3YH,
cocTaBnstoLne
KOMMeTEeHL Mo

Noka3aTenu
oueHuBaHUA

Kputepuun
oueHnBaHNA

CpencTBa
oL EeHUBaAHN
b

YK-1: CrnocobeH oCcyLecTBAATb KPUTUYECKNI aHaNn3 npobnemMHbiX CMTyaumn
Ha OCHOBe CMCTEMHOro nogxona, BbipabaTbiBaTb CTpaTErnt0 OENCTBUN

Ha paspelleHmne

CMTyaLlMIZ, a TaKXXe

3HaTb oCcHoBaHHble | Cneunduka KBanngpunumposaHHasa | Bonpochkl K
Ha CUCTEMHOM COBPEMEHHbIX OLeHKa npeuMyLLecTs | 3adeTy (1-
aHanu3e rnoAaxonoB K N HeOOCTATKOB 20)
COBpPeMeHHbIe N3y4eHunio Ka)X[0ro noaxona u
noaxonbl K NpPo6aeMHbIX NHCTPYMEHTa; P - pegpepaT
N3yYeHuto CUTYyaLMi, KoTopble |nosHoTa 1 (Moayne 1,
NpPo6aEeMHbIX MOoryT cogepxaTtenbHocTs | TeMbl 1-3,
CUTyaLmit, a Takxe | ncnonb3oBaTbcs 0TBETa; yMeHue Moayne 2,
WHCTPYMEHTHI ons pa3paboTku NpUBOAUTL NpuMepsl; | TEMb! 1-4)
pa3paboTKu cTpaTervn, cooTBeTCTBUE
cTpaTerum, OPUEHTUPOBAHHbLIX | NpeacTaBieHHON B
OPWEHTMPOBaHHbLIX | Ha pa3peLleHne oTBeTax MH(opMaLm
Ha pa3pelleHue NpPo6aeMHbIX MaTepmanam NekLum
npobneMHbIX cuTyauumn, n y4ebHom
cuTyauun ocobeHHOCTH nuTepaTypsl,
COOTBETCTBYIOWMNX | CBEOEHNAM U3
cTpaTernyeckux NHOPMaLMOHHBIX
VHCTPYMEHTOB pecypcos iHTepHeT;
LleSleHanpaBeHHOCTb
noncka n otbopa;
06beM BbIMOJIHEHHbIX
paboTbl (B MOSHOM, He
noJsiHoM obbeme)
YmeTsb - S deKTnBHoe O60CHOBaAHHOCTb Bonpochkl K
NCNonb30BaThb npuMeHeHne oXugaemon 3K3aMeHy
OCHOBaHHbIEe Ha COBpEeMEeHHbIX 3¢ppeKTUBHOCTH (21-39)
CUCTEMHOM NoAX040B K MeTOA0B
aHanuse N3y4YeHuo NccnenoBaHus C P - pecpepat
COBpPeMeHHbIe NPo6AeMHbIX y4eToM crneumnhmkm (Moayne 1,
noaxonbl K CUTyauwi, KoTopble | nsyyaembix 6usHec- | TeMa 4-7,
N3yYeHuto MOryT npoLeccos, nonHota | MOAYy/b 2,
NpPo6EeMHBbIX NCMO/b30BaTLCH aHaNNTNYECKNX TeMbl 5-7),
CUTyauun, a Takxe | anga paspaboTkn MaTepunasos, Keiic-
WHCTPYMEHTBI cTpaTervn, XapaKTepu3yoLLIMX sanava 1
pa3paboTKu OPUEHTVPOBaHHbLIX | pe3ynbTaThl
cTpaTerun, Ha pa3pelleHue NpoBEeAEHHOro
OPWEHTMPOBaHHbIX | NPo6aeMHbIX nccnenoBaHus




npobnemMHbIx COOTBETCTBYKOLWMNX | BbiBMpaeMbIx
CUTyaunn CTpaTerm4eckmx
WHCTPYMEHTOB
BnapeTts - BnapeeT HaBblkaMu | 3 HEeKTUBHOCTb Bonpochkl K
MpaKTN4eckomn NPaKTU4eCKom BbIbMpaeMbIX METOOOB | 9K3aMeHy
peanusaumnen peannsauunu NpakTU4eCcKon (40-50)
OCHOBaHHbIX Ha COBpPEMEHHbIX peannsaymn 5
CUCTEMHOM noaxonos K COBpPEMEHHbIX Kenc-
aHanuse N3yYeHUio NOAXOMOB K U3yyeHuio | 33Aa4a 2
COBPEMEHHbIX npobaeMHbIX Npob6eMHbIX
noaoxonos K CUTyauunn, KoTopble | cnTyauuin, KoTopble
N3y4YeHUto MoryT MoryT
npobaeMHbIX NCMONb30BaTbCA NCMONIb30BaTbCA
CUTyauunn, a Takxe | paspaboTku pa3paboTku
WHCTPYMEHTOB cTpaTerun, cTpaTterun,
pa3paboTku OPUEHTUPOBAHHbLIX | OPUEHTUPOBAHHbLIX Ha
cTpaTerun, Ha pa3pelueHune paspelleHne
OpPNEHTUNPOBAHHLIX | NPobeMHbIX npobnemMHbIxX
Ha pa3pelueHune cuTyauumn, CUTyauun, a Takxe
npobaeMHbIX ocobeHHOCTH COOTBETCTBYOLWNMUN
CUTyaumn COOTBETCTBYIOLLMX | CTpaTernyecknmm
cTpaTerm4eckmx NHCTPYMEHTaMu
WHCTPYMEHTOB

1.2 Wkanbl oueHnBaHUA:

TekyLwmn KOHTPOJIb YCNeBaeMOCTU W MPOMEeXYTOo4YHasd aTTecTauus
OCYLLEeCTBAAETCA B paMKax HakonuTesbHOM  6annbHO-PENTUHIOBON
cuctembl B 100-6bannbHONM WKane:

- 50-100 6annoB (OUueHKa «3a4eT»)

- 0-49 6annoB (oUeHKa «He3a4yeT»)
2 TI/IIIOBLIe KOHTpOJ’IbeIe 3adaHHUsA HIIA HHBbIEe MaTepHaHbI,
HEeOOXOOuMBbI€ [JIsi OI€HKH 3HaHHUH, YMEHHH, HaABBLIKOB H (HM/IH)

ONbITA EesATEeJILHOCTH, XaPaKTEePH3VIOIIHX J3Tanbkl (GOpMHPOBaAHHSI
KOMIIETeHIIMH B IIPoIiecce OCBOEHHSI 00pa30BaTe/ILHOH MIPOrPpaMMbI

Bonpocso! K 3a4yeTy

no aucumnamHe «CMCTEMHbIN NOAX0M4 B CTpaTernyeckom ynpasiaeHum»

(HanmeHoBaHWe ANCUNMTINHBI)



1. 3Tanbl pa3BUTUS PbIHKOB, X OCHOBHbIE OCOBEHHOCTMN.

2. OCcobeHHOCTM CMCTEMHOro NoaxoAa B yrnpassieHUN.

3. Beibop HanpaBneHnsa CTpaTern4eckoro passutumsa busHeca.

4. ®akTOopbl NPUBIEKATENBHOCTUN PbIHKOB C TOYKM 3peHMA pocTa br3Heca KOMMaHUN.

5. OCHOBHbIe 3Tanbl pa3paboTKM KOMMNEeKCa CTpaTernn KoMnaHun.

6. CUCTEMHBbIN, MPOLECCHbLIN U CUTYALWUOHHbIN NOAXOAbl B YNPaB/JEHUN.

7. Ponb CMCTEMHOr0 aHann3a B Npouecce pa3paboTKn KOMMNIEKCa CTpaTernm KoOMNaHum.

8. Teopwus cuctem. Knaccnmkayma cuctem.

9. MNMporHo3npoBaHne pa3BUTUA CNTYyaL NN Ha PbIHKe Ha OCHOBE CLeHapHOro aHanansa.

10. dekoMno3nyma ctpaTernyecknx uenem KoMnaHum.

11. CTpyKTypa CcTpaTernyeckoro aHasamsa.

12. Ponb cTepXHeBbiX KOMMETEeHUUA KOMMNaHUM B (QOPMUPOBAHUN YPOBHA ee
KOHKYPEHTOCMOCOBHOCTN.

13. OCHOBHble KOMMOHEHTbI BHELLIHEN YacTu CTpaTern4eckoro aHanamsa.

14. HecTpykTypupoBaHHble 1 cnabo CTpyKTypupoBaHHble Npobnemsi.

15. CTpaTernyeckme rpynnbl KOHKYPUPYIOLWNX KOMMAHWUNA; aHainu3 cTpaTernyeckux
rpynn.

16. PazpaboTka n aHanu3 6busHec-nnaHoB. bu3Hec-nnaHMpoOBaHME B COBPEMEHHbIX
POCCUNCKNX KOMMAHUAX.

17. CoBpeMeHHble NoaxoAbl K pPEeLEeHNI0 HeCTPYKTYpuUpOBaHHbIX ©  cnabo
CTPYKTYPUPOBaHHbIX npobnem.

18. CermeHTapHasa CTPYKTypa pblHKa, MeToabl Bbibopa LeneBbiXx CerMeHTOB.

19. CTpaTerI/II/I KOMH&HHﬁ—HHﬂEpOB PBIHKA U IIPETEHAEHTOB Ha JIMAEPCTBO.

20. CNCTEMHbIN aHaNn3 B U3y4eHUn NpobnemMHbIX CUTYyaU Ui B ynpaBieHUn.

21. CTpaTerun KoMnaHum-nocsiefoBaTesien N KOMMaHWUW, OPUEHTUPOBAHHBLIX Ha
paboTy B HULLe.

22. OueHKa KOHKYPEHTHbIX NPenMyLLecTB U KOHKYPEHTHOW MO3nLMnU KOMMNAHUN.

23. AHanm3 GpUHAHCOBOTO COCTOSIHUSI KOMITaHUH.

24. NpoeHTudunkauma cTpaTernyeckmx no3vumm KomnaHum, Bblibop Tunoson 6GusHec-
cTpaTernm Ha OCHOBE MCMOJIb30BaHUA MaTpuubl M. MNopTepa.

25. JIuHeliHble ¥ HeNTMHEWHbIe MO/Je/M B aHa/lr3e (PYHKLIMOHUPOBAHUS CUCTEM.

26. dopMmMpoBaHME CTEPXKHEBLIX KOMMETEHUWUN KOMMaHUN.

27. MporHo3npoBaHMe 1 CueHapHbIN aHann3: 0COBeHHOCTM MeTOA0B.

28. Boibop hakToOpoB, U3y4aeMbiX NpU NMpoBefeHUN CLeHapHOro aHasunsa, pas/nyHble
noaxonsbl.

29. MeToAbl aHaNM3bl PaKTOPOB, N3y4HaeMbIX MPU NPOBeLEHUN CLLeHapHOro aHasnsa.

30. PazpaboTka npoekuun ¢akTopoB, W3y4aeMbiX Mpu MNpOBeAeHUN CLEHAPHOro
aHanm3a.

31. KoHCTpynpoBaHuMe cLueHapues npu NnposefeHnn CLeHapHoro aHaausa.

32. BusHec-monenn, NHHOBaUWOHHbIE hopMbl BsHec-mopenen.

33. MaTpuyHble MHCTPYMEHTLI pa3paboTKM KOPNopaTUBHON CTpaTEruu.

34. MaTpu4Hble MHCTPYMeHTbl pa3paboTkn busHec-cTpaTeruu.

35. CTpecc-TecTupoBaHumne bnsHec-monenen, ncnonb3osaHne PEST-aHanumsa.

36. NoeHTndgunkauma opanBepoB pa3BUTUSA CUEHapUeEB NPU MPOBEAEHUUN CLEHAPHOro
aHanu3a.

37. NpoeHTudnkauma n aHanus HeonpegesieHHOCTEN MNpWU MNPOBeAEHUN CLLEHAPHOro
aHanm3a.

38. NHTepnpeTauunsa pesynbTtatoB PEST- aHanmsa.

39. Ncnonb3oBaHue MaTpuubl «YpoBeHb HeonpeneneHHOCTU/VIHTEeHCUBHOCTb BJINAHUA
Ha 6BM3HeC» Npu NpoBefeHNn CLEHAPHOro aHanan3a.

40. KomnoHeHTbl MeTogukm LIPSOR, wmncnonb3syemom npuv nNpoBeAeHUn CueHapHOro
aHanm3a.

41. NCTOYHMKN MONyYeHUs nNepBUYHOM N BTOPUYHOW MHGOpMauum npu npoBeaeHnun
nccnenoBaHNM pbliHKA.

42. KayecTBeHHble nCccnenoBaHmMsa Npu NpoBegeHnn NCCnenoBaHNn pbiHKa.

43. MoHaTKMe KOHKYPEHTHOW cTpaTermm (bnsHec-cTpaTerun). OcobeHHOCTH
KOHKYPEHL NN B POCCUNCKMX YCIIOBUSAX.

44. FNyOuHHbIE MHTEPBLIO B UCCIeA0BAHNAX PbIHKA.

45, KonnyecTtBeHHble MeTo4bl MpuY NPpoBeLeHUN NCCIe00BaHNN PbIHKA.

46. AHKeTHbIe ONpoChl B UCC/IeJ0BaHUAX PblIHKA, OCHOBHbIE BUAObl U CTPYKTYpa aHKeT.

47. HEPBI/I‘-IHEIH N BTOpHUUHadA I/IH(bOpMaL[I/IH B OLIEHKe CTeIreHH! IMpUBJIEKATE/IbBHOCTHU PBIHKOB.



48. Ponb crjeHapHOro aHanW3a B Tpollecce BbIOOpAa HArpaB/ieHHWH CTPAaTernueckoro PpasBUTHS
KOMITaHUM.

49, MeTonabl CLUeHAapHOro aHasansa.

50. OCHOBHbI€ KOMIMOHEHTbI CLLeHAapHOro aHanamsa.

Kputepumn oLeHKMN.

3a4yeTHbI BuneT coaoep)XUT TPU BOMPOCa: OBa TEOPETUYECKMX W OAUH MNPAKTUYECKOM
HanpaB/IEeHHOCTN A/ OLUEHKW BJlafeHUsl HaBblkaMW CMCTEMHOro noaxoda B CTpaTerun4yeckom
ynpaBJieEHNN.

- 50-100 6annoB (OUEHKa «3a4eT») - U3JIOXKEHHbIN MaTepnan PakTUYeCKNn BEPEH, Haan4ue
rnyboKMx uncyepnbiBalWMX 3HaHWMA B obbemMe MponMAaeHHOW nporpamMmbl  OUCLUUMJINHBL B
COOTBETCTBUM C TMOCTaB/IEHHbIMW MpPOrpamMMon Kypca uensmm un 3agadamu  obydeHus;
npaBujbHble, YBEpPEHHble [EeNCTBUSA MO MNPUMEHEHUID MNOJIYYEHHbIX 3HAaHUW Ha TMpaKTUKe,
rPaMOTHOE M JIOTMYEeCKN CTPOMHOE M3JI0XKEeHUe MaTepuana npu oTBeTe, YCBOEHME OCHOBHOW 1
3HAaKOMCTBO C AOMNOJIHUTENIbHON NNTEepaTypon;

- 0-49 6annoB (oLleHKa «He3aueT») - OTBEThI He CBsI3aHbI C BOIIPOCAMH, Ha/TMuKe TPyObIX OIIMOOK B OTBeTe,
HelloHMMaHue CYLIHOCTH M3/laraeMoro BOnpoca, HeyMeHHe IIPUMeHATh 3HaHWs Ha NPaKTHKe, HeYBepeHHOCThb U
HETOYHOCTb OTBETOB Ha /IOIOJIHUTE/IbHbIE Y HaBOASLL[E BOIIPOCHD».

Kenc-3apaua

no gucumnnvHe: «CUCTEeMHbI N0AX04 B CTpaTernyeckom yrnpasaeHum»

(HavMeHoBaHMe OUCLNMNNHBI)

Keuc 3apaua 1.

Bol - Brageney M reHepasbHbii  OUPEKTOP  COBPEMEHHOrO  POCCUINCKOro
MaLUIMHOCTPOUTESNIbHOI O npenonpuaTus, NMOCTaBJISIIOLLLENO obopynoBaHue ans
HedTenepepabaTbiBalOWMX 3aBOAOB M CenbXxo3npeanpuatuin. MNaHoeMus Bbi3Basla pa3BuTUeE
CYLLECTBEHHbIX U3MEHEHWUN Ha BallMX LeneBblX pblHKax, M 3To nobyxnaeT BaC 3agyMaTbCs O
NepecMoTpe OCHOBHbIX HaMpaB/eHWA OeATeNbHOCTM Ballero npeanpuatus.. Ha crnepyroulen
Hefene HaYMHAEeTCA €eXEeroAHbli MNpoLecCc CTpaTernyeckoro MAaHNUPOBAHUSA [EeSATESIbHOCTU
npeanpuaTus.

1. MNMepeyncnnte OCHOBHbIE 3/IEMEHTbI, KOTOpble Bbl OyneT oueHMBaTb MPU MNpPoBeAEeHUU
OLIeHKM NepCneKTUBHOCTU HanpaBieHU AeaTeslbHOCTU NpeanpusTus.

2. OnNnwnTe CTPYKTYypy npouecca (nocnenoBaTeslbHOCTb 3TanoB) npouecca MpoBefeHus
OLLEHKW NEePCNeKTMBHOCTM HaNpaBieHW AeATeNbHOCTN NPeanpusaTms.

Ke#c 3apaua 2.

Bbl - Bnageneu wu reHepaanbu?l ONPEKTOP anTe4yHom ceTwu (HeCI'IeLI,I/IaJ'II/I3I/IpOBaHHbIe
anTekwn), pacnonomeHHoﬁ B ropoge C MWUJIMOHHbLIM HacesieHNneM; B COCTaB ceTu Bxoaut 87
anTek, npenmyLllecTtBeHHO, pacrnojioXXKeHHbIX B ChaJibHbIX pa|7|0Hax ropoga m Henoagaleky OT



KPYMHbIX nevyebHbixX yypexkaeHuin. NMaHaemus Bbi3Basla pa3BUTUE CYLLECTBEHHbIX WU3MEHEHUN,
KaK B CTPYKType Crpoca, Tak U B CTPYKType AOXOHOB anTek; y Bac CO3[4ajioCb BrevyaTsieHue,
4TO Bbl YMYCKAETe CyLLEeCTBEHHbIE BO3MOXXHOCTM pa3BuUTUS Bawlero busHeca.

1.0nNMwunTte MeToauKy WAEeHTUPUKALUMN HOBbIX BO3MOXHOCTEN pa3BuTus 6usHeca,
NCMNONIb30BaHMEe KOTOPOM MOXKET MO3BOJINTb BaM OTbICKATb NMyTW pPacCLlUMPEHUN pbiHKA cbbiTa ”
yBeMyeHns obbema BbipyUKM.

2.0nnwnTe CTPYKTYypy nMpouecca noucka U uaeHTUPUKaumm HOBbIX BO3MOXHOCTEN
pa3BuTnsa busHeca

NHCTPYKUUA U/ MM MeTOANYEeCKUEe peKOMeHaalu MM No BbiNoJIHEHUIO

3adaHne MOXXEeT BbIMOJIHATLCA CTYAEHTaMU KakK WHAMBUAYAJIbHO, TaK U HeboNbMMU
rpynnamum.

Ilna BbINO/IHEHUS 3aA4aHusa HeobxoanuMo cneaywollee:

1. O3HaKoOMJIeHMe C KeNCcoBOW 3aaaven;
2. OnpepeneHuve npobnemsi;
3. Pa3zBuTune Kenca/Passmture ynpaBaeHYeCKON CUTyaumnu.

B TeyeHune cemecTpa CTYAEHT pellaeT ABa Kehca. MakcuMarnbHas oUeHKa 3a ABa Kelca - 40
6annos..

Kputepumn oueHKu:

e oueHka «31-40 6annoB» BbICTAaBNASAETCA CTYAEHTY, €C/IN KEWNCbl PeLleHbl MPaBUbHO Ha
100%;

e oOueHKa «21-30 6annos», ecnn Kenchbl peLleHbl npaBuibHO Ha 50%

e oOueHKa «11-20 6annos», eCnn OTBET COOAEPXKUT NIEMEHTbI MPABUJILHOIO PELLUEHUS, HO
NTOrOBbIN pe3yibTaT HEBEPHbIN

e oueHka «0-10 6annoB», eCnm Kencbl pelleHbl HeNpaBubLHO.

Tembl pedepaToB

no gaucumnanHe: CUCTEMHbLIV NOAXO04 B CTPpaTeru4eckoMm YrnpaBaeHumn

(HanmeHoBaHVMe ANCLMNANHBI)

TeMmbl pedepaToB

Modynb 1 «MeToz0/10THsI CUCTEMHOI'0 M0JX0/la B yIIPaBJIeHUN»
VccnenoBanus ppIHKa — OCHOBHBIE METO/IbI
WccnenoBanus pelHKa — KOIMYECTBeHHbIe U KaUeCTBeHHbIe MeTO/Ibl
KauecTBeHHble ncciej0BaHNs — LieJId UCTI0Ib30BaHUs], OCHOBHbIE METO/bI
KonmuecTBeHHbIe MCC/1e[0BaHNs — Lje/Id UCTI0/Ib30BaHusl, OCHOBHbIE METO/ bl
Buapsl uHopMaruu, ucrnonb3yemMon B UCC/IeJ0BaHUsAX pblHKAa. OCHOBHbIE KCTOYHUKU UH(OpMAaLUU
OcHoBBI cucTeMHOr0 aHanu3a. Knaccudukarys 1 3aKkOHOMepPHOCTH (PYHKLIMOHUPOBAHHUS CUCTEM.
CucTeMHbII aHamM3 B paboTe COBPEMEHHBIX MeXYHapOJHbIX KOMITAHUH.

Nk wWN =

Mo0ynb 2 «VIHCTpyMeHThI CTpaTernueckoro yrpaB/ieHus»
1. OcHOBHbIE UHCTPYMEHThI pa3paboTKH KOPIIOPAaTUBHBIX CTpaTeryit



N

Tunonorust 6usHec-cTpareruii mo M. [TopTepy, ee ipuMeHeHHe B TIPaKTUYECKOU JieATeTbHOCTA
MeHe/Kepa.

WHCTpyMeHThI pa3paboTK KOHKYPEHTHOMW cTpaTeryu (OU3HeC-CTpaTerun).

CueHapHbIM aHaMNU3, OCHOBHbIE PEUMYILeCTBA U Hel0CTaTKU.

MetouK CLieHapHOIO aHaa13a

ITpotiecc pa3paboTKy KOPIIOpaTHBHOM CTpaTeruv Ha OCHOBE UCII0/Ib30BaHUs CLieHapHOIO aHa/m3a
KoHcTpynpoBaHue clieHapyeB B IIpoLjecce IIPOBe/leHHs CLIeHapHOI'O aHaju3a.

N kW

PedepaTt — 20 6anoB. 3a ceMecTp CTYAEHT BbIMOJHAET MaKCMMyM Tpu pedepaTa,
MaKCUMabHas OueHKa 3a Bce pedepaThl 3a BeCb cemecTp 60 6bannos.

KpuTepuun oueHkKu 3a oanH pedepar:

- 16-20 GasoB BLICTaBIISETCS CTY/I€HTY, €C/TH OH TIOATOTOBU/ COZiep>KaTesTbHbIN pedepaT C BBICOKUM YDPOBHEM
OpPUTMHABbHOCTH MaTepuana;

- 11-15 6asioB BBICTAB/ISIETCS CTYJEHTY, €C/IA OH TIOATOTOBHII CO/IepyKaTe/TbHbIN pedepaTt, HO 4aCTh MaTepUaioB
CKOTIMPOBAaHa;

- 6-10 6a/IOB MpH CyII[eCTBEHHOM YaCTH CKOMTMPOBAaHHBIX MaTepPUa/IOB U HAJTMUWU I0CTaTOUHO
CoJieprKaTesIbHOTO MaTepuaria.

- 0-5 6an10B TIpM CKOTIMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHe BK/IIOUEHHOTO B pedepar Marepuara.

3 MeToaudYeCcKHe MaTepPHa/JIbLI, OmOpeaesIsaioliue Opoleaypbl
OLICHUBAaHUSI 3HAHHHM, YMEHHH, HaABBIKOB H (HMJIH) oONObITa
OesiTeJILHOCTH, XapaKTePHU3YIOIIHX 3TalbI dopMupoBaHus
KOMIIeTeHIIUH

I'Ipou,e,uypbl OUEeHMBaHUA BKJ/OYalOT B cebs TeKyLLI,I/IVI KOHTPOJIb N TMPOMEXYTOYHYIO
aTTeCTayunto.

TeKyI.IJ,VIﬁ KOHTPOJIb YyCrneBaeMoCTnn npoBoanTtcAaA C WCMNOJIb30BaHNEM OLEHOYHbIX
CpencTB, NMpencTtaBs/ieHHbIX B M. 2 LAHHOIMO MPUIOXKeHUA. Pe3synbTaTbl TeKywero KOHTPOJA
noBOoAATCA OO CBeaeHnd CTyaeHToB A0 npomemyTquoM aTTeCtTaunn.

NMpomMmexyTouyHasa aTrecTaumsa NpoBoANTCA B popMe 3a4eTa.

3a4yeT NPoBOAUTCS MO PACNMCAHUID NPOMEXYTOYHOM aTTecTauun. Konm4yecTBo BOMNPOCOB
B 324€THOM 3afaHuu - 3. lpoBepka OTBETOB U 0O6bAB/IEHNE pe3yNbTaTOB NMPOU3BOANTCS B AEHb
3a4eTa. Pe3ynbTaTbl aTTeCcTaUMU 3aHOCATCSH B 3a4E€THYO BEAOMOCTb W 3a4ETHYIO KHUXKY
CTyAeHTa. MarucTpaHTbl, HE Mpolealne NPoMeXXKyTOYHYI0 aTTecTaunio no rpaduky ceccum,
DOJIKHbI INKBUOMPOBATb 3a[40/1’KEHHOCTb B YCTAHOB/IEHHOM MopsiakKe.

Mpuno>xeHue 2

METOONYECKUE YKA3AHUA MO OCBOEHUIO ANCUUIMNMNNHDI

«CUCTEeMHbIA Noaxon B CTpaTerm4eckoM ynpaBsieHUU»



Y4yebHbIM N1aHOM NMpeaycMoTpeHbl crieayoLlme Buabl 3aHATUA:
- neKkuunu;
- MPAKTUYECKNEe 3aHATUS;

B xome  NeKUWUOHHbIX  3aHATUN paccMmaTpuBatoTca  obwme
XapaKTeEPUCTUKN  CUCTEM  ynpaBneHusd, o0COBeHHOCTU  CUCTEMHOro
MPOLUECCHOro U CUTYauMoOHHOro NOAX040B B YyrNpaB/AeHUU, OCHOBbI Teopumn
CUCTeM, KNaccnukauma n 3aKOHOMEPHOCTU PYHKLMOHNPOBAHUSA CUCTEM,
pOsib CUCTEMHOIO aHasM3a B M3YYEHUN COBPEMEHHbLIX YMNpaB/eHYeCKUX
npobnem, CTPYyKTypa W UHCTPYMEHTbl pa3paboTkKyM KoOpnopaTUBHbIX
cTpaTerum 7 busHec-cTpaTterun, comep>xaHue COBpPEeMeHHOro
CTpaTermyeckoro aHanamsa, MeTOANKN CLEHAPHOro aHasan3a N NX MecTo B
CTPYKTYpe CTpaTerm4eckoro aHanmsa.

latoTcsi peKoMeHal[iu [I/Isi CAaMOCTOSITe/TbHOM PaboThl U MOATOTOBKe K MPaKTUYeCKUM
3aHATUSM.

B Xoze TpakTUUeCKUX 3aHATUNA YTAyOJIsIOTCS W 3aKPeIvISIOTCS 3HAHUSI CTYAEHTOB TIO
Py PpacCMOTPEHHBIX Ha JIeKLUSAX BOIIPOCOB, PAa3BUBAIOTCS HABbIKM IIOHMMAaHUA U
WHTEeprpeTaldd CTPYKTYPbl W CO/lep>XKaHUsi CUCTEMHOr0 TOAXOZa, aHaau3a Ccrieluduku
COBpeMeHHbIX MeTO/IOB CTpaTernuecKoro yrnpaBjieHus, TpaHCHOPMalUU CUCTeMBbI B3IVIS/IOB Ha
po/b, 3HaueHHWe U CTPYKTYPy KODPIOPAaTUBHBIX CTpaTerdii W OW3HeC-CTpaTervii, MeTO/|OB
CTpaTernuyeckoro aHaavs3a, a TakKe pOJIM CLIeHapHOr0 aHa/u3a B KayeCcTBe OJHOIO U3
KOMITOHEHTOB CTpaTerdueCckoro aHanausa, PacCcmaTpuBarOTCS BOIMPOCHI  WCIOJIb30BaHUS
CUCTEMHOTO TO/[X0/la W CIieHapHOT'O aHa/u3a Tpu pa3paboTKe KOPIMOpaTHUBHBIX CTpaTeruil U
Ou3Hec-cTpaTeruii, UCIo/b30BaHUSI METO/I0B MaTpuuHoro aHanu3a (Marpuilbl GE/McKinsey,
«[TpuBnekarensHOCTh OoTpac/iv/ObecrieueHHOCTh pecypcaMu Ajisi TIpeojjo/ieHrss OapbepoB Ha
BXojle», «IIpuBreKaTenbHOCTb pbIHKA/Ob0ecrieueHHOCTh pecypcaMu jisg peanu3aiii KOY»)
1pu pa3paboTKe KOPIIOPaTUBHBIX CTpaTeruii v Or3HeC-CTpaTeruil pu MOMOIIM COBPEMEHHOTO
TIPOrpaMMHOT0 0becrieueHwUs..

|_|pl/| noaroToBrke K TMPaAKTUHECKUM 3aHATUAM Ka>K,EI,bII7I CTyaoeHT

NOJIKEH:

N3y4nTb pekKoMeHa0BaHHYIO yt-|e6Hyro NNTEPATYPY,

N3Yy4NTb KOHCMEKTHI nekuun;

noaroToBmMTb OTBETHI Ha BCe BOIMPOCHI MO |/|3yl-|aeM0|7| TeMe,

- CaMOCTOATENIbHO N3y4YnTb BOMPOCHI, PEKOMEH0BAHHbIE
npenogaBaTesnieM A1 CAMOCTOSATENIbHON NpopaboTKun

Mo cornlacoBaHUIO C NpernojaBaTesieM CTYAEHT MOXET MoAroTOBUTb
pedepaT No TeMe 3aHATUSA. B npouecce MoAroToBkM K MPaAKTUYECKUM
3aHATUAM CTYOEHTbI MOrYyT  BOCMOJIb30BaThCH KOHCYbTaLNAMMU
npenoaaBaTens.



Bonpochkl, He paCCMOTPEHHbIE Ha JIEKUMAX N MPaKTUYECKUX 3aHATUNAX,
OO/KHbI OblTb M3y4YeHbl CTyAeHTaMM B XoOe caMocTosTesibHOW paboThbl.
KOHTpOJIb caMocToATeNbHON paboTbl CTYAEHTOB Had y4ebHoW nporpamMmon
KypCa OCYLLEeCTBASEeTCA B XO[4e 3aHATUM MeTOAOM YCTHOro onpoca Wawu
nocpeacTBOM TeCcTupoBaHUsA. B xoaoe camocToaTenbHOW paboTbl Kakabln
CTyoeHT  obsAsaH npo4YnTaTb OCHOBHYIO n rno BO3MOXXHOCTW
OOMNONIHNTENbHYIO IMTEepaTypy Mo M3y4aeMon TemMe, OOMOJIHUTb KOHCMNEKThI
NleKunn HepgocTawwmMm MaTepuasioM, BbIMUCKAMU U3 PEKOMEHAOO0BAHHbIX
MNepBOUCTOYHUKOB. BblaennTb HENOHATHbLIE TEPMUHLI, HANTU NX 3HAYEHUE B
SHUMKIIONean4yeCcKmnx cnoBapsx.

MNpn peanusaunm pasnyYHbIX BUAOB y4ebHON paboTbl MCMOJb3YOTCA
pa3HoobpasHble (B T.4. MUHTEPAKTMBHbIE) MeTOAbl 00y4YeHNs, B HaCTHOCTU:

- NHTEpPaKTUBHAA AO0CKa AN NMoAroTOBKU U NpoBefeHUs JIEKLNOHHbIX
N CEMUHAPCKNX 3aHATUIA;

- pa3MelleHne MaTepuasioB Kypca Ha cepepe PIIY pna poctyna
CTyLeHTaM MeToANYeCKUX MaTeprasioB Kypca.
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