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1. HEJIX OCBOEHUA TUCHUIIJINHBI

1.1

OCBOCHUEC METOHOJIOTMH CUCTEMHOTI'O IMOAXO0Aa B CTPATErMY€CKOM YIIPABJIICHUU U KOHCTPYKTHBHBIX METOI0B pa3pa6OTKI/I

CTpaTeruu JeHCTBUNA

2. TPEBOBAHUA K PE3YJIbTATAM OCBOEHMSA JUCIHHUIIJIMHBI

YK-1:Crnioco6eH ocyuiecTBJIsATh KPUTHYECKUIH aHAJU3 NMPOOJIEMHBIX CUTYalllii HA OCHOBE CHCTEMHOI0 N0/X0/1a, BbIPa0aThIBaTh
cTpaTeruio aeicTBUii

B pe3yabTaTe 0OCBOCHUA TUCHHUIIIMHBI Oﬁyllal()]lll/lﬁcﬂ JOJIZKCH

3HaTh:

OcHOBaHHBIE Ha CHCTEMHOM aHAII3e COBPEMEHHBIE MTOAXO0BI K M3YUCHHUIO IIPOOIIEMHBIX CHTYallH, a Takke HHCTPYMEHTHI pa3paboTKH
CTpaTeruii, OpUEHTUPOBAHHBIX Ha pa3pelleHue IPoOIEMHBIX CUTyalUil (COOTHECEHO ¢ uHauKkaropoM YK-1.1)

YMmeTb:

Hcnonb30BaTh OCHOBAHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIC ITOJXObI K U3YUEHHIO POOIEMHBIX CUTYaLUi, a TAKKEe HHCTPYMEHTHI
pa3pabOTKH CTpaTeruii, OpUEHTUPOBAHHBIX HA pa3pelleHue IPOOJIEMHBIX CUTYaIUi (COOTHECEHO ¢ nHAuKaTopoM YK- 1.2)

Baagern:

MPaKTHYECKOH peaan3alii OCHOBAHHBIX HA CHCTEMHOM aHAIII3€ COBPEMEHHBIX TTOX00B K U3yUeHHIO MPOOIEMHBIX CUTYaIHH, a TakxKe
MHCTPYMEHTOB pa3pabOTKH CTPaTeTuii, OpUEHTUPOBAHHBIX HA pa3pelleHue IPpoOJIEMHBIX CUTYyaIui (COOTHECEHO ¢ nHauKaropoMm YK-1.3)

3. CTPYKTYPA U COAEP)KAHUE JUCHUILIJIMHBI

Kon HaumenoBaHue pa3esioB U TeM /BUA 3aHATUS/ Cemectp / | YacoB Komneren- JlutepaTypa
| saHaTHs Kvoc LK
Pa3znen 1. MeToao/10rusi CHCTEMHOI0 IIOIX0/1a B
ynpaBJIeHUH

1.1 OO011ast XapaKTepUCTHKA CUCTEMBbI yIIPABICHHUS 1 2 YK-1 JIT.1 J11.2 JI1.3 JI1.4
opraHuzaruen. JI1.5J12.1 J12.2 J12.3
IIpenmer yueOHOM TMCIMIUIMHBI, OCHOBHOE COJIEpXKAHUE, 2.4
CTPYKTYpa H IIOCIEeOBATENFHOCTh H3JI0KEHHSI MaTepHaa.

B3anMocCBs3b TEM ¢ LETSAMH U 33/1a4aMH JUCLIUTUTUHBL.
Metoandeckre MaTepualibl 1 peKOMEHIAIHH.

OcHoBbl Teopuu cucteMm. [loHsTHA, XapakTepu3yome
cTpoeHue u GyHKIHOHUpoBaHue cucTeM. Knaccudukanus u
3aKOHOMEPHOCTH chcTeM. POpMaTN30BaHHBIE MOJEIH
CHCTEMHOT'0 aHaJIM3a.

/JTex/

1.2 CHUCTEeMHBIH, TPOLIECCHBIN U CUTYyallMOHHBIN ITOIX0 B 1 2 VK-1 JI1.1JI1.2 J11.3 J11.4
ynpasieHnd. MneHTnukaiys npuHIMIIOB yIIPaBICHHUS JI1.5J12.1 J12.2 J12.3
u3ydaeMbIMu cuctemamu. /I1p/ 2.4

1.3 Kraccudukarys i 3akOHOMEpHOCTH (PyHKIIMOHUPOBAHUS 1 2 VK-1 J1.1J11.2J11.3J11.4
cucreM. Beiienenue cnennuueckux XapakTepUCTHK JI1.5J12.1 J12.2 J12.3
uccnenyemoit cucremsl. /IIp/ J12.4

1.4 CucTeMHBIH aHAN3 KaK METOAOJIOTHS pelIeHus] IpooieM 1 6 YK-1 J1.1J11.2 J11.3 J11.4
CucTeMHBIN aHAIIN3 B CTPYKTYpPE COBPEMEHHBIX CHCTEMHBIX JI1.5J12.1 J12.2 J12.3
HUCCIIETOBAaHUN J12.4
Krnaccugukanus npo6i1eM 1o cTeneHr uxX CTpyKTypHU3aluu
IIpuHIUIBI pemeHns: XOpolLIo CTPYKTYPH30BaHHbBIX
npodiem /Cp/

1.5 TIpUHIUIIBI pellieHNsT HECTPYKTYPHU30BaHHBIX MPOOIIEM 1 6 YK-1 JIT.1 JI1.2 JI1.3 JI1.4
IIpuHuuns! pemenus caaboCTPyKTypU30BaHHBIX IPoOIeM JI1.5J12.1 J12.2 J12.3
OcHoBHble 3Tansl ¥4 MeToasl CA /Cp/ J12.4




1.6 Cucrema npeamnourenuii JIIIP u cucreMHusiif moaxom x YK-1 JIT.1 JI1.2 JI1.3 JI1.4
TIPOLIECCY MPHUHSTHS PEIIECHUI JI1.5J12.1 J12.2 J12.3
Pa3BuTHE CUCTEMHBIX NIPEACTaBIEHUN 2.4
CHUCTEeMHOCTh IPaKTHIECKOH nestenbHocTH /Cp/

1.7 MeTo/ibl CHCTEMHOIO aHAIM3a B U3yUCHUU MPOOIEMHBIX VK-1 J1.1J11.2J11.3 J11.4
CUTyallui B yIIpaBJICHUU. JI1.5J12.1 J12.2 J12.3
MogenupoBanue GyHKINOHUPOBaHUS cucTeM. JInHeiiHbIe u J12.4
HEJIUHEWHBIE MOJIEIIH.

Metoibl TOKCKa CIOXKHBIX TpobiieM. [TaHopama MeTo10B
peleHus CIoXKHbBIX pobieM. Mcnonbp30BaHle CHCTEMHOTO
aHaJIM3a B CTPATETHYECKOM IUIAHUPOBAaHHUHU H YIIPABICHUH.
Tuns! opranuzaiuif. OCOOEHHOCTH CHCTEM YIIPaBICHUSL.
Ynpasnsronas 1 ynpasisgeMasi CHCTEMbI, 0COOCHHOCTH
B3anuMoJiecTBus. /JIek/

1.8 MeTo/1bl CUCTEMHOTO aHaIN3a B M3Y4YEHUH MPOOJIEMHBIX VK-1 JIT.1 JI11.2 J11.3 JI1.4
CUTYaIUil B yIIPaBJICHUU. JI1.5J12.1 J12.2 J12.3
IlocTpoenne MMHEHHBIX ¥ HETMHEWHBIX MOJIENEN pH J12.4
MPOCKTUPOBAHHUHU M aHANN3e (PYHKIIMOHUPOBAHKS CUCTEM.

(pabora Beimonnsiercs B LibreOffice) /TIp/

1.9 Knaccugukarnus npo0ieM, BOSHUKAOIINX PU peaTu3aliiu YK-1 JIT.1J11.2 JI1.3 JI1.4
yIpaBleHIeCKOH nesTenbHOCTH. [Ipo0ieMbl cTpyKTypHOIA, JI1.5J12.1 J12.2 J12.3
(hYyHKIMOHANBHOW M CTpaTernueckor mpupoisl. /Cp/ 2.4

1.10 MeTobl oucka cloXHbIX pobiem. Mcnonp3oBaHue YK-1 J1.1J11.2 J11.3 J11.4
CHCTEMHOTI'O aHAJIN3a B CTPATETNYECKOM IUIAHMPOBAHUH U JI1.5J12.1 J12.2 J12.3
YIpaBIeHUH. J12.4
N3yudeHne ocoOEHHOCTEH CUCTEM YITPaBIICHUSI.

W neHTHdUKanUs ¥ aHATTN3 YIPABISIONICH U YIIpaBIsIeMon
CHCTEM, HCCIe0BaHne 0COOEHHOCTEH NX
B3amMogueiicTaust. /Ilp/

Pa3nen 2. MHCcTPpYMEHTHI CTPATErnyeckoro ynpapjieHust

2.1 Crpykrypa 6usHec-crparerun. PazpaboTka OusHec- YK-1 J1.1J11.2 J11.3 J11.4
CTpaTeruu 1 (yHKIHOHAIBHOH CTPYKTYPHI YIPaBICHHS] JI1.5J12.1 J12.2 J12.3
komnanue. CHCTEMHBIN OJIXO: B3aUMOCBSA3b KOMIIOHEHTOB J12.4
CTPaTErMYeCcKOro aHaJIN3a.

Br10op HampaBneHui 1esITeIbHOCTH KOMITAHHH,
KOPIIOpaTUBHAs CTPATErysl, Kak HHCTPYMEHT PEBU3UH
HaIpaBJIeHUI ASSTENFHOCTH KOMIaHuu. /JIex/

2.2 Pazpaborka OusHec-cTpateruu. PazpaboTka VK-1 J1.1J11.2 J11.3 J11.4
(YHKIIMOHAIBHOM CTPYKTYpBI YIPaBICHUS KOMIIAHUEH. JI1.5J12.1 J12.2 J12.3
VYnpaxuenue. /TIp/ 2.4

2.3 Cucrema ynpaBieHUs] U3MEHEHUIMHU. MeTo bl YK-1 JIT.1 J11.2 JI1.3 JI1.4
MPOCKTUPOBAHMS YIIPABICHHUS YIy4IllIeHUs] OU3HEC- JI1.5J12.1 J12.2 J12.3
poueccoB. MeTop! OLIEHKH KauecTBa H3MEHEHUH. J12.4
ITokaszarenu usmenenuii cpeapl pupmel. CTpyKTypa
CTpaTeruyeckoro aHanusa. Ilokasaresnu aganTuBHOCTH
¢upmsr. /Cp/

2.4 Br10op HarmpaBneHui 1eSTEIbHOCTH KOMITAHHH, VK-1 JIL.1JI1.2 J11.3 J11.4
KOpIIOpaTUBHAs CTPATErtsl, Kak HHCTPYMEHT PEBU3UU JI1.5J12.1 J12.2 J12.3
HaIlpaBIIEHUH EATEIHHOCTH KOMIAHUH. AHAIHA3 J12.4
CYILECTBYIOIINX HANpaBlIeHUH AesTeabHOCTH KoMnanuu. /TIp/

2.5 Pa3paboTka CTpyKTypBI CTPaTErn4eckoro aHaIu3a. YK-1 JI1.1J11.2 JI1.3 JI1.4
B3anMocBsI3p KOMIIOHEHTOB CTPATETHYECKOTO aHAIH3A. JI1.5J12.1 J12.2 J12.3
OCHOBHBIE KOMITOHEHTHI CIIEHAPHOTO aHAIN3a. J12.4
Wnentndukanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS
KOMIIOHEHTOB BHEIITHEH Cpeibl, OIIeHKa X B3aMMOCBS3H C
JPYTUMH 3JIEMEHTaMH. MeTOoIbl KOHCTPYHPOBaHHSI
cuenapues. /Jlex/

2.6 Pa3paboTka CTpYKTYpBI CTPaTErnIeCcKOTO aHATN3A. YK-1 JIT.1 JI1.2 JI1.3 JI1.4

B3anMocBs3b KOMIIOHEHTOB CTpaTernyeckoro ananusa. /IIp/

JI1.5J12.1 J12.2 J12.3
J12.4




2.7 CueHapHBII aHaIN3 U ClIEHApPHOE IIaHHpoBaHue. MeToabt 1 8 YK-1 JIT.1 JI1.2 JI1.3 JI1.4
CIICHApHOTO aHau3a. Pa3paboTka KOPIOpaTUBHOM CTpaTeruu JIT.5J12.1 J12.2 J12.3
u OU3HEC-CTpaTeruy Ha OCHOBE PE3yJIbTATOB CLIEHAPHOTO 2.4
anamms3a. /Cp/

2.8 Busnec-mozenu, Kak MHCTPYMEHT peann3aluy Ou3Hec- 1 12 YK-1 JI1.1J11.2 J11.3 J11.4
crparerud. IHHOBaImoHHbIe (POpMBI OU3HEC-MOIEIICH. JI1.5712.1 J12.2 J12.3
MuHoBanuonHas Tpanchopmanus ouznec-moneneii. /Cp/ 2.4

2.9 Wnentnduxanus Hanbosiee HHTEHCUBHO U3MEHSIOIIUXCS 1 2 YK-1 JI1.1J11.2 J11.3 J11.4

CLICHApHUCB.

Mp/

KOMIIOHEHTOB BHEIIHEN CPE/Ibl, OLICHKA MX B3aMMOCBSA3H C
JpyTUMHU 3JIeMEHTaMU. MeTo bl KOHCTPYUPOBaHUS

Pa3paboTka KOPIIOPATHBHBIX CTPATEruil, GyHKIMOHATEHBIX
CTpaTeruii 1 OU3HEeC-CTPATErMU B YCIOBHUAX UCITOIb30BAHUS
CIieHapHOTo aHau3a (paboTa BeimonHsercs B LibreOffice)

JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJ OIEHOYHLIX CPEJICTB

CtpykTypa u cozepkaHue (poHIa OIEHOYHBIX CPEACTB JUIS MIPOBEACHUS TEKYIIEH 1 IPOMEXXYTOUYHOH aTTeCTalliy TIPEACTABICHBI B
IMpunoxenuu 1 x padoueil mporpaMMe JUCIUIUIUHEL.

5. YYEBHO-METOAUWYECKOE 1 TH®OPMAINNMOHHOE OBECIIEYEHUE JUCHUIIIMHBI

5.1. OcHoBHas IUTEpaTYpa

ABTOpBI, COCTaBUTEIH 3arnaBue WzpatenbcTBO, TON Konuu-Bo
JI1.1 |Pomuonosa E. B., Puna |Ctparernveckoe ynpaBieHHE OpraHH3alUsIMHU: ronn(ap-Ona: TToBomxckuii | https:/biblioclub.ru/inde
A. H., Illupmosa JI. C. |yue6Hoe mocobue rOCYIapCTBEHHEII x.php?
TEXHOIOTUYECKHH page=book&id=437109

yHuBepcuret, 2015

HEOTpaHWYEHHBIH JOCTYI
JUTS 3aPErHCTPUPOBAHHBIX
IIOJIb30BaTEICH

J.2

Brnosun B. M., CypkoBa
JI. E., BanentusoB B.
A.

Teopus cucteM U CUCTEMHBII aHANN3: YIEOHUK

Mocksa: U3narenscko-
TOProBasi KOpIopamus
«JlamkoB u K°», 2016

http://biblioclub.ru/index.
php?
page=book&id=453515
HEOrpaHUYCHHbIH OCTYI
JUIS 3apETHCTPUPOBAHHBIX

T0JIb30BaTeNeH
JI1.3 |Cunmy, B. A., Cuning, | Teopusi cHCTEM M CHCTEMHBIN aHaIH3: y4yeOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. IL. nocooue roCyAapCTBEHHBIH u/13987.html

YHUBEPCUTET CUCTEM
yIpaBJIeHUs U
paauosnekrponuku, 2011

HEOTPaHWYCHHBIH TOCTYI
UTS1 3aPETHCTPUPOBAHHBIX
I0JIb30BaTENEH

JI1.4 |Jsaanay 1O. B. CrpaTternueckoe yrpaBleHHE POIECCHO- Mocksa: ITaneotun, 2013 http://www.iprbookshop.r
OPHEHTHPOBaHHBIMA OpraHU3aHsIMH: MoHOTrpadus u/48698.html
HCOFpaHPI‘-IeHHbIﬁ J0CTyIl
JUTS 3apETHCTPHUPOBAHHBIX
HOJIb30BaTEICH
JI1.5 |Annynos, A. 4. Crparernueckoe ynpasJieHHe Mocksa: Texnocdepa, 2015 | http://www.iprbookshop.r
u/58867.html
HEOrPaHHYEHHbIH TOCTYI
JUIS 3aPETHCTPUPOBAHHBIX
HoJIb30BaTenel
5.2. lonotHUTeIbHAS INTEPATYPA
ABTOPEBI, COCTaBUTETHN 3ariaBue W3 parenbcTBO, IO Konuu-Bo
JI2.1 |Jlapuonos U. K., Anues |Ctpareruueckoe ynpapieHHe: YIeOHHK AIst Mockga: JlamkoB u Ko, http://biblioclub.ru/index.
A.T., Autunos K. B., |maructpos 2015 php?

Bbparun H. U., I'epacun
A. H., Jlapuonos . K.

page=book&id=221293
HEOTpaHWYEHHBIH JOCTYI
JUTSL 3aPErHCTPUPOBAHHBIX
IOJIb30BaTEICH




ABTOpBI, COCTABUTENN 3armnaBue WznarenscTBO, TOX Konng-Bo
J12.2 |Ceknerora, H. H., CucTeMHbIH aHaIN3 U MPUHATHE perieHnii: yuebnoe |Camapa: [ToBomkckuit http://www.iprbookshop.r
TyuxoBa, A. C. mocooue rOCyJapCTBEHHBIN u/75407 html
yHI/IBepCI/ITeT HeOFpaHquHHBIﬁ JA0CTylI
TENEKOMMYHMKaLUHI 1 JUIS 3aperucTpupOoBaHHBIX
uHdopmaruku, 2017 nosb3oBaTenei
JI2.3 |Paxumosa, H. H. VipasiieHHe PHCKOM, CUCTEMHBII aHaIU3 U OpenOypr: OpenOyprckuii | http://www.iprbookshop.r
MOJICIIUPOBAHUE: MIPAKTUKYM rOCyIapCTBEHHBIHI u/78850.html
YHUBEPCHUTET, 3BC ACB5 HeOl"paHPI‘-IeHHLIfI JO0CTyln
2017 JUISL 3apETUCTPHPOBAHHBIX
M0JIb30BaTENEH
J12.4 JIupepcTBO M MEHEIKMEHT: HaydHO-TIpakTHiIeckuii  [MockBa: KpeatuBHas https://biblioclub.ru/inde
KypPHAIL: XKypHAI 9KOHOMHMKa, 2018 x.php?
page=book&id=561506
HeOFpaHH'-{eHH];Iﬁ J0CTyIl
JUISL 3apETUCTPHPOBAHHBIX
10JIb30BaTEIICH

5.3 HpO(l)eCCl/IOHaJILHl)le 0a3bI JAaHHbIX U an)opmaunonnble CIIPaBOYHbIC CUCTEMbI

CIIC KoncynpranT +

CIIC T'apanT

Baza crarucruueckux nanueix Poccrara http://www.gks.ru/

5.4. IlepeueHs NpPOrpaMMHOro odecneyeHunst

LibreOffice

5.5. YueOHO-MeTOANYECKHE MATEePUAJbI AJISl CTYI€HTOB € OTPAHMYeHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

[Tpn HEOOXOOMMOCTH IO 3aBICHUIO OOYYAIOMIETOCs C OrPaHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI Y4€OHO-METOIMIECKHE MAaTEePHAIIBI
MPEIOCTABISIIOTCS B (hOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHHSIM 3I0POBBSI M BOCTIPUATHS HHPOpManuy. J{iis I ¢ HapyIIeHHsIMH 3pEHUS: B
(dhopme aynuodaiina; B neyaTHol (popme yBeIMYeHHBIM mwpudTOoM. J{JIs UL ¢ HapyIIeHUAMH ciiyXa: B (OpMe 3JIEKTPOHHOTO JJOKYMEHTa; B
nedaTHoi popme. JIis uIL ¢ HAPYIIEHUSIMU OMOPHO-JIBUTATENILHOTO arnapara: B opMe 3JIEKTPOHHOTO JIOKYMEHTa; B IIe4aTHOU Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIIMHBI (MOZAY JIS)

IMomermenus It BceX BUIOB paboT, MPEeTyCMOTPEHHEIX yYeOHBIM IIIAHOM, YKOMILICKTOBAHEI HEOOXOIMMOI1 CIIeNINaTH3HPOBAHHON yaeOHOM
MeOemblo M TEXHUYECKUMU CPEACTBAMHU 00yUEHUS:

- CTOJIbI, CTYJIbS;

- IEPCOHABHBII KOMITBIOTEP / HOYTOYK (IIEPEHOCHOIN);

- IPOEKTOP, KPaH / UHTEPAKTUBHAS TOCKA.

7. METOAUYECKHE YKA3AHUSA JJIAA OBYYAIOIIIUXCA ITO OCBOEHUIO JUCHUIIVIMHBI (MO JIS)

Meroandeckue yKazaHHs 110 OCBOSHHIO AUCLIUILIMHEI IpecTaBieHsl B [Iprnokennu 2 k pabodeil mporpaMme AUCIUTUIHHEL

Mpunoxxerune 1

®OH/, OLEHOYHBIX CPEACTB
No ANCLUMN/IUHE

«CHUCTeMHbI NoaXoA4 B CTpaTerMyecKom ynpaB/ieHUU»




1 OnucaHue NoKa3aTeJied U KpUTepHeB OLleHUBAHUS KOMIETEeHI M1 Ha pa3/INYHbIX

dTallax UXx (l)OpMPlpOBaHI/Iﬂ, OIIMCAHHUE INKAJI O€EHUBAHUA

1.1 Iloka3aTe iy U KPUTEPUH OLICHUBAHUS KOMIIETCHIIUI:

3YH, coctasnsatowme
KOMMNeTeHUMIO

lNokasaTenu oueHnBaHMA

Kputepuu oueHmnsaHuA

CpegctBa
OLLeHNBaHUA

YK-1: CnocobeH ocyLecTBAATb KPUTUYECKUIA aHaNMU3 NPOBAEeMHbIX CUTYaLUMi Ha OCHOBE
CUCTEMHOTO Noaxoaa, BbipabaTbiBaTb CTpATErMIO AeNCTBUN

3HaTb OCHOBaHHbIE Ha
CUCTEMHOM aHanunse

Cneunduka
COBPEMEHHbIX MOAX0A0B

KeannduumposaHHan
OUEHKa NPEeMMYyLLECTB U

Bonpochbl K
3avety (1-20)

CUCTEMHOM aHanuse
COBpEMEHHble NOAXOAbI
K U3y4yeHuto
NpPob6AEMHbIX CUTYaUNA,
a TaK¥Ke UHCTPYMEHTbI
pa3paboTKu cTpaTervi,
OPUEHTUPOBAHHbBIX Ha
paspelleHune
NpPob6aAEMHbIX CUTYaLNiA

COBPEMEHHbIX MOAX0A0B
K U3y4YeHuto
NpobaeMHbIX CUTyauui,
KOTOpble MOryT
MCNONb30BaTbLCA ANA
pa3paboTKu cTpaTerui,
OPUEHTUPOBAHHbIX HA
paspelueHue
NPob6aeMHbIX CUTYaUUIA,
a TaKkxe
COOTBETCTBYHOLLMX
CTpaTermyeckmx
WMHCTPYMEHTOB

3pPeKTUBHOCTN MEeTOA0B
ncciefoBaHUSA C Y4ETOM
cneundUKn nsyvaemblix
6u3Hec-npoLeccos,
NOMIHOTA aHA/IMTUYECKUX
MmaTepuanos,
XapaKTepm3yoLLNX
pe3y/bTaTbl NPOBEAEHHOIO
nccnenoBaHua
BblOMpaembIx

COBpPEMEHHbIe NOAX0Abl | K U3y4eHuto He0CTaTKOB KaXX4oro
K U3y4yeHuto NpobiemMHbIX CUTYyauuii, | noaxoaa v MHCTPYMEHTa; P - pedepar
NpPobaeMHbIX CUTYauuit, | KoTopblie moryT nosiHoTa U (Moayse 1,
a TaK¥Ke MHCTPYMEHTbl | MCNo/Ib30BaTbCA ANA coAeprKaTeIbHOCTb OTBETA; Temel 1-3,
pa3paboTKku cTpatermin, | paspaboTku cTpaterun, YMeHue npuBoanTb Moayne 2,
OPMEHTUPOBAHHbBIX HA OPUEHTUPOBAHHbIX HA NPUMepPbI; COOTBETCTBUE Temel 1-4)
paspelueHune paspelleHme npeAcTaBAeHHOM B OTBETAX
NPob6AEMHbIX CUTyaUnin | NpobaemHbix cuTyaumii, | MHbopmauumn matepmanam
0COB6EHHOCTH Nekunn 1 yyebHo
COOTBETCTBYHOLLMX JIMTepaTypsbl, CBeAEHUAM U3
CTpaTernMyeckmx NHPOPMALLMOHHBIX
WHCTPYMEHTOB pecypcoB UHTepHET;
LeneHanpaB/ieHHOCTb
nouncka u otbopa; o6vem
BbINOJIHEHHbIX PaboTbl (B
NOJIHOM, HE NOJIHOM
obbeme)
YMmeTb - Ucnosib3osBaTb 3ddeKkTmBHOE O60CHOBAHHOCTb Bonpocsl K
OCHOBAHHbIE Ha npumeHeHue oXungaemon 3K3ameHy (21-

39)

P - pedepat
(Mogynb 1,
Tema 4-7,
Mogaynb 2,
Tembl 5-7),

Kelic-3apaua 1

Bnagetb -
NpaKTU4ecKom
peanusaumen

Bnageet HaBblkamu
NpaKTUYeCcKomn
peanusaunm

3dPeKTUBHOCTL
BblIBMpPaemMbIX MeTO08B
NpaKTUYeCcKol peanmsaumm

Bonpocsl K
3K3ameHy (40-
50)




OCHOBAHHbIX Ha
CUCTEMHOM aHanunse
COBpeMEHHDbIX
noaxoaos K U3y4eHutro

a TaKXKe MHCTPYMEHTOB
pa3paboTKu cTpaTterui,
OPMEHTUPOBAHHbIX Ha
paspelleHue
NPo6AEeMHbIX CUTYaLNi

NpPob6aAEMHbIX CUTYaUUA,

COBPEMEHHbIX NOAX0108B
K U3y4YeHUIo
NpPob6aeMHbIX CUTYaLUA,
KOTOpble MOryT
MCNo/Ib30BaThCA
pa3paboTKu cTpaTerun,
OPUEHTUPOBAHHbIX Ha
paspelleHue
NpobeMHbIX CUTyauUuiA,
0COb6eHHOCTH
COOTBETCTBYHOLUNX
CTpaTerMyecknx
WHCTPYMEHTOB

COBPEMEHHbIX NOAX0A0B K
U3y4yeHuto NPobaeMHbIX
CUTyaumii, KoTopble MoryT
MCNo/Ib30BaThCA
pa3paboTKu cTpaTerui,
OPMEHTUPOBAHHbBIX Ha
pa3spelweHmne NpobiemMHbIX
CUTyaLMiA, a TaKKe
COOTBETCTBYOLWNMM
CTpaTermyeckMmm
NHCTPYMEHTaMM

Kelic-3apaua 2

1.2 WKanbl oueHMBaHUA:

TeKyWnin KOHTPONIb YCNEBAEMOCTM M MPOMENKYTOYHAA aTTecTauma OocylecTBAsaeTca B
paMKax HakonuTenbHoM 6annbHO-penTUHroBom cuctembl B 100-6annbHOM WKane:

- 50-100 6annoB (oueHKa «3a4eT»)

- 0-49 6annoB (oLeHKa «He3ayeT»)
2 TunoBble KOHTPOJIbHbIE 3aJaHHUS WJIU MHbIE€ MaTepHaJibl, HEO6XO0AUMbBIE AJIS
OLleHKM 3HaHU#, YMEeHUW, HaBbIKOB U (WiM) omnbITa [AesATeJbHOCTH,

XapaKTepu3yloumux 3Tanbl ¢opMHUpPOBAHUA KOMIIETEHIIUA B NpoLecce OCBOEHUA
0o0pa3oBaTeJIbHOM NPOrpaMMbl

Bonpocbl K 3auety

no auncumnanHe «CUCTEMHbIV NOAX0A, B CTPAaTErMYECKOM YNPaBAEHUN »

(HaumeHosaHue ducyunauHbI)

3Tanbl pa3BUTUA PbIHKOB, MX OCHOBHblE 0COBEHHOCTU.

OcobeHHOCTU CUCTEMHOIO NOAX0Aa B YNpaBAeHUM.

Bbibop HanpaBieHMA cTpaTernyeckoro pasBmTuA bmsHeca.

dakTOpbl NPUBAEKATENBHOCTM PbIHKOB C TOUKM 3peHMA pocTa BU3Heca KOMMNaHUMK.
OcHOBHble 3Tanbl pa3paboTKM KOMMAEKCa CTPATernin KOMMNaHuu.

CUCTEeMHDbIM, NPOLLECCHbIM U CUTYALMOHHbIN NoAX0A4bl B yPaB/ieHUM.

Posib cucTemHoro aHanmsa B npouecce pa3paboTKM KOMNAeKca cTpaTernin KoMmnaHuu.
Teopus cuctem. Knaccudumkauyma cuctem.

. MporHo3npoBaHMe Pa3BUTUA CUTYaLUM Ha PbIHKE HAa OCHOBE CLLEHAPHOro aHan3a.
10 JeKomnosnuma ctpaTernyecknx Lesen KomnaHum.

11.CTpyKTypa CTpaTerMyeckoro aHaaunsa.

12. Ponb cTeprKHEBbIX KOMMNETEHUMI KOMNaHUN B OPMUPOBAHUMN YPOBHA €€ KOHKYPEHTOCNOCOOHOCTH.

WO N RAWNRE



13.0OcHOBHble KOMMNOHEHTbI BHELUHEN YacTK CTpATErMYEeCKOro aHaaunsa.

14. HecTpyKTypupOBaHHbIe 1 €1abo CTPYKTYPUPOBAHHbIE NPOHAEMBI.

15.CTpaTermyeckme rpynnbl KOHKYPUPYIOLWLMX KOMNAHWI; aHa N3 CTPaTErMYecKnx rpynn.

16.Pa3paboTKka v aHanm3 busHec-n1aHoB. bUsHec-n1aHMpPOBAHME B COBPEMEHHbBIX POCCUMCKUX KOMMAHUAX.

17. CoBpemeHHbIe NoaxoAabl K PeLIEHMI0 HECTPYKTYPUPOBAHHbIX U C1ab0 CTPYKTYPMUPOBAHHbIX Npobaem.

18.CermeHTapHas CTPYKTypa pblHKa, MeToabl BbIGOpa LLeneBbiX CErMEHTOB.

19. Crparerus KOMIaHUK-IUJIEPOB PHIHKA U IPETEHAEHTOB Ha JINJEPCTBO.

20.CUCTEMHbIN aHaNN3 B U3y4EHUWN NPODAEMHBIX CUTYaLMIA B YNPaBAEHWUN.

21. CtpaTermn KomnaHui-nocnen0BaTeNei u KOMNaHUM, OPUEHTUPOBAHHBIX Ha PaboTy B HULeE.

22.0ueHKa KOHKYPEHTHbIX MPeNMYLLECTB U KOHKYPEHTHOM NO3ULMM KOMMNAHWUMN.

23. AHanmm3 GUHAHCOBOTO COCTOSIHUS KOMIIaHUH.

24 \aeHTUPUKaumMA CTpaTErMYecknx Mo3uUMi KOMMaHMKW, BbIOOP TWUNOBOK OU3Hec-CTpaTerMM Ha OCHOBe
ncnosab3osBaHuA matpuubl M. MNopTepa.

25. JluHeliHble ¥ HEJIMHEWHbIE MOJIENIN B aHAJIN3€ (DYHKIIMOHUPOBAHUS CHCTEM.

26.PopmMpOBaHME CTEPKHEBBIX KOMMETEHLMN KOMMAHUMN.

27.TporHo3MpoBaHUE U CUEHapPHbI aHaan3: 0cobeHHOCTU MeToA0B.

28.Bblbop PpaKTOpOB, M3yvyaeMblx NPU NPOBEAEHMM CLLEHAPHOIO aHA/IM3a, Pa3/iMdHble NOAXOAbI.

29.MeToabl aHaMn3bl GAKTOPOB, N3yYaeMbIX NPU NPOBEAEHUM CLLEHAPHOIO aHaAu3a.

30.Pa3paboTka npoeKkuuit pakTopoB, M3y4aeMblx NPU NPOBEAEHMM CLLEHAPHOIO aHa/M3a.

31.KoHCTpymnpoBaHue cueHapmeBs Npu NpoBeaeHUN CLEHAapHOro aHanmsa.

32.bu3Hec-moaenun, MHHOBaLMOHHbIe Gopmbl BU3HEC-MoaeNen.

33.MaTpu1yHbIe MHCTPYMEHTbI Pa3paboTKM KOPNOPaATUBHOM CTpaTErnu.

34.MaTpU4YHble MHCTPYMEHTbI pa3paboTkn BusHec-cTpaTeruu.

35.Crpecc-TecTupoBaHune busHec-moaenemn, ucnosb3osaHue PEST-aHanu3a.

36.UaeHTUPUKaLMA ApaliBepOB pa3BUTUA CLLEHAPMEB NPU NPOBEAEHMN CLLEeHAaPHOro aHaauM3a.

37.UpeHTndumKaLmMa U aHaNM3 HeonpeaeeHHOCTeN NPY NPOBeAEHMM CLLEHAPHOIO aHa1M3a.

38.UHTepnpeTauma pesynbtatos PEST- aHanusa.

39.Mcnonb3oBaHne MmaTpuubl «YpPOBeHb HeonpeaeneHHOCTU/MHTEHCUMBHOCTb BAMAHMA Ha 6Gu3Hec» npwu
NpPOBEeAEHUN CLLEHAaPHOro aHaAuM3a.

40.KomnoHeHTbl meToanku LIPSOR, ncnonbsyemon npu NpoBeAeHUN CLLEHAPHOIo aHanusa.

41.VACTOYHMKM NONYYEHUA NEPBUYHON U BTOPUYHOWN MHOOPMALMK NPU NPOBEAEHUM UCCIEL0BAHUIN PbIHKA.

42.KayecTBeHHble UccnefoBaHUA NPU NPoBeAEeHMUM UCCAeA0BaHUI PbIHKa.

43.TloHATUE KOHKYPEHTHOM cTpaTernn (busHec-ctpaterum). OCO6€HHOCTU KOHKYPEHLMM B POCCUMNCKUX YCNOBUAX.

44.TnybUHHbIE UHTEPBbLIO B UCCIEA0BaAHUAX PbIHKA.

45.KonnuyectBeHHble meToabl NPU NPOBeAEeHNU UCCIeA0BaHUMN PbIHKA.

46.AHKeTHble ONpoChl B UCCNeA0BAHUAX PbIHKA, OCHOBHbIE BUAbI U CTPYKTYpa aHKeT.

47. [lepBuuHas n BTopuuHast ”HPOPMAIHS B OIICHKE CTEIICHU TPHBIICKATEIEHOCTH PHIHKOB.
48. Ponp cuenapHoro asanusa B Ipoliecce BbIOOpa HANpaBICHUHW CTPAaTETMUYECKOTO PpPa3BUTHS
KOMITaHHH.

49.MeToAbl CLLEHAPHOTO aHann3a.
50.0cHOBHble KOMMOHEHTbI CLEeHAapHOro aHanumsa.

KpuTepun oueHKM.

3a4eTHbI BUIET COAEPKUT TPU BOMPOCA: ABa TEOPETUYECKUX U OAMH NPAKTUYECKON HanpaB/IEHHOCTU A/1A OLEHKU
B/1aJeHNA HaBblKaMM CUCTEMHOrO NoAXoAa B CTPaTErMYeCcKoOM yrnpaBaeHUu.

- 50-100 6annoB (OuUEHKa «3a4yeT») - WU3/OMKEHHbI maTepuan GaKTUYeCKM BepeH, Haauune rayboKmx
MUCYEpPMbIBAOWMX 3HAHUIM B obbeme NPOMAEHHOM MNporpammbl AUCLUUMNIUHBI B COOTBETCTBMM C MOCTaBAEHHbIMU
Nporpammoi Kypca Lensmu 1 3agayaMm obydeHus; npaBuibHble, yBepeHHble AeNCTBMA NO NPUMEHEHUIO NOJYYEH HbIX
3HaHMI Ha MpPaKTUKe, TPaMOTHOE M JIOTMYECKU CTPOMHOE U3N0MKEeHUEe matepuana npu OTBETE, YCBOEHUE OCHOBHOMN U
3HAKOMCTBO C LOMNOJIHUTENIbHOWN NUTEePaTYPOW;

- 0-49 GamtoB (OIIEHKA «HE3aueT») - OTBETHI HE CBA3aHBI C BOMPOCAMH, HAJTUYKE TPYOBIX ONTHOOK B OTBETE,
HCIMMOHNUMAHUC CYHIHOCTU U3J1aracMoro BOIpoca, HCYMCHHUC IMIPUMCHSATh 3HAHWA Ha MPAKTUKE, HCYBCPCHHOCTh 1
HETOYHOCTh OTBETOB Ha JIOTIOJIHUTEIILHBIC ¥ HABOISIIIME BOTIPOCHD».



Kelic-3apaua

no gncuunanHe: «CHCTEMHDbIN NOAX0/A B CTPATErMYECKOM YNPaBAEHUU»

(HaMmeHOBaHWe AMCUUNAWHBI)

Kelic 3apaua 1.

Bbl - Bnagenewl W reHepasnbHbli OUPEKTOP COBPEMEHHOTO POCCUICKOrO MalUMHOCTPOUTENbHOTO MpeanpuaATUs,
nocrasastoLero obopyfoBaHue ana HeprenepepabaTbiBAOLLMX 3aBOA0OB M CEbXO3NPeanpusaTUiA. MaHaemus Bbi3Bana
pasBUTUE CYLLECTBEHHbIX U3MEHEHUIA Ha BalUMX LENeBblX PbiHKax, M 3TO NobyXAaeT Bac 3a4ymMaTbCA O MepecmoTpe
OCHOBHbIX HamMpaBieHWUI AeATeNbHOCTM Bawero npeanpuatusa.. Ha cnepgylowell Hepene HayMHAETCA eXKerogHbli
npoLuecc CTPaTerMyeckoro NAaHMPOBaHUA AeATENbHOCTU NpeanpuaATUs.

1. MepeuncanTe OCHOBHbIE 3/1IEMEHTbI, KOTOPbIE Bbl OYAET OLeHMBaTb NPU NPOBEAEHUN OLEHKN NEPCNEKTUBHOCTU
HanpaB/eHUI AeATENbHOCTM NPeaNPUATUA.

2. OnuwmnTe CTPYKTYpY npouecca (nocnenoBaTesibHOCTb 3TanoB) NpoLecca NPoBeaeHNA OLUEHKM NepCrnekTUBHOCTU
HanpaBAeHUIN AeaTeNbHOCTM NPeanpuUATHA.

Keiic 3apaua 2.

Bbl - Bnageneu u reHepanbHblii AMPEKTOP anTeYHOW ceTu (HecneuuanusnpoBaHHble anTeKku), PacnoNOMKeHHOoN B
ropoAe C MU/IMOHHbIM HaceNeHWeM; B COCTaB CeTU BXOAUT 87 anTeK, NPenMyLLLeCTBEHHO, PAaCnOIOXKEHHbIX B ClalbHbIX
pailoHax ropofa v HenoganeKky OT KPYMHbIX sedebHbIX yuypeaeHuid. MNaHgemus Bbi3Bana pPasBUTME CYLLECTBEHHbIX
M3MEHEHUIN, KaK B CTPYKType Crnpoca, Tak U B CTPYKType [AOXOA0B anTeK; y Bac C034af0Cbh BrneyaTneHWe, YTo Bbl
yrycKaeTe CyL,ecTBeHHble BO3MOXHOCTM pa3BMTUA Ballero busHeca.

1.0nuwmnTe MeTogmMKy NAEHTUDUKALMM HOBbIX BO3MOXKHOCTEN Pa3BUTUA BM3Heca, MCNONb30BaHME KOTOPOM MOXKeT
NO3BO/IUTb BaM OTbICKATb MYTU PacLUIMPEHUA pbiHKa CObITa U yBeNMYEHUA 06beMa BbIPYUKM.

2.0nu1wmnTe CTPYKTYPY NpoLEecca Noncka U naeHTMOMKALLMM HOBbIX BO3MOXKHOCTEN pa3BuTMA BusHeca

UHcTpyKuMA M/MHM metTognyecKkue peKkomeHpgauuum no BbiNnOJIHEHUIO

3agaHne MOXKET BbINOAHATLCA CTYAEHTaMU Kak MHANBUAYaANbHO, Tak U HEBONbWNMM TPYNNamu.
[nAa BbINONHEHMA 3a4aHNA HEO6X0AMMO cneayiollee:

1. O3HaKoM/eHMe C KeMcoBOM 3aaa4eit;
2. OnpegeneHue npobaemsl;
3. Pa3BuTue Keica/Pa3BuTre ynpaBaeHYeCKoW CUTyaLnn.

B TeyeHmne cemecTpa CTyAeHT pellaeT Aga Kekca. MakcMmanbHana oLeHKa 3a ABa Keica - 40 6annos.



Kputepun oueHku:

e ougeHKa «31-40 6annoB» BbICTAaBASAETCA CTYAEHTY, €CIN KEWCbl peLlleHbl NpasuabHO Ha 100%;

e oOleHKa «21-30 6ann108», €c/IN KeNCbl peLleHbl NpaBuabHO Ha 50%

e ougeHKa «11-20 6annos», €c/iv OTBET COAEPKMUT 31EMEHTbI MPABUIBHOTO PELLEHWs, HO UTOTOBbIV pe3ynbTaT
HeBEpPHbIN

e ougeHKa «0-10 6annoB», ecn Keicbl peLleHbl HeMPaBUIbHO.

Tembl pedepaTtoB

no ancunnanHe: CucTeMHbIN NoAx04 B CTPaTerMyeckom ynpasaeHum

(HaMmeHOoBaHWe ANCUUNANHDBI)

Temsl pedeparoB

Mooyns 1 «MeTononorusi CHCTEMHOTO MOAX0/1a B yIIPABICHUH Y
HccnenoBanust pplHKAa — OCHOBHbBIE METO/IbI
HCCJ’ICI[OB&HI/I?I PBIHKA — KOJIMYCCTBCHHBIC 1 KAYECTBCHHLIC MCTO/AbI
KadecTBeHHbIE HCCIeI0BAHUS — LIS HCII0JIb30BaHMs, OCHOBHbBIE METO/IbI
KommruecTBenHbIe HUCCIICAOBaHUA — LICJIN UCITIOJIb30BaHMsI, OCHOBHBIC METO/AbI
Bunas! nadopmarum, ucnonb3yemMoi B Mccae10BaHUAX pbiHKAa. OCHOBHBIE HCTOYHUKH HH(pOpMaIUU
OcHoBBI cucTeMHOr0 aHanu3a. Kiraccudukamnms u 3aKOHOMEPHOCTH (PYHKITMOHUPOBAHHSI CUCTEM.
CucteMHbIi aHATTN3 B pab0Te COBPEMEHHBIX MEKIYHAPOIHBIX KOMIIAaHHUH.

NNk~

Mooynb 2 « IHCTpyMEHTBI CTPATETHYECKOTO YIIPABICHUS»
OcHOBHbBIE HHCTPYMEHTHI pa3pabOTKU KOPIOPATUBHBIX CTpaTeruil
Tunosnorus 6uznec-crpareruii no M. Iloptepy, ee npuMeHeHNEe B IPAaKTUYECKOH IeATETbHOCTH
MEHeKepa.
HHCcTpyMeHTHI pa3pab0oTKU KOHKYPEHTHOM cTpaTeruu (OU3Hec-CTpaTerun).
CueHapHbIil aHaU3, OCHOBHBIE MTPEUMYIIECTBA U HEAOCTATKH.
Metoauk ClieHapHOT o aHajIu3a
[Ipouecc pa3paboTKu KOPHOPATUBHON CTPAaTErM Ha OCHOBE UCIOJIb30BAaHUS CIIEHAPHOTO aHAIN3a
KoHcTpyupoBaHue crieHapHueB B Ipoliecce MpOoBeIeHHsI CLIEHAPHOTO aHAJIH3a.

N —

Nonkw

Pedepat — 20 6an0B. 3a cemecTp CTYAEHT BbINOAHAET MaKCUMyMm Tpu pedepaTa, MaKCMMabHanA OLEHKa 3a Bce
pedepatbl 32 Becb cemecTp 60 6annos.

KpuTepuu oueHKM 3a 04MH pedeparT:

- 16-20 GaytoB BBICTABIISIETCS CTYJCHTY, €CJIM OH TIOATOTOBHII COJIEPKATENBHBINA pedepar ¢ BBICOKMM YPOBHEM
OpPUTHMHAJILHOCTU MaTepUana;

- 11-15 GasoB BBICTABISIETCS CTYACHTY, €CITH OH TIOJITOTOBHJI COJIEPKATENIBHBIN pedepaT, HO YaCTh MaTepHAIIOB
CKOIHMPOBAaHa;

- 6-10 6aI0B MPH CYIIECTBEHHOW YaCcTH CKOMMMPOBAHHBIX MAaTEPHAJIOB U HAJTMYUH TOCTATOYHO
coJiepXKaTeabHOTO MaTepuana.

- 0-5 GayyIOB MpM CKOTIMPOBAHHBIX MaTepHaliaX U HU3KOM ypOBHE BKIIIOUEHHOTO B pedepar mMarepuara.

3 MeToauyecKue MaTepuasibl, onpejessouiye nNpoueaypbl OLeHUBAaHUS 3HAHUH,
YyMEeHUH, HAaBBIKOB M (W/IM) oONbITa AEsATEJbHOCTH, XapPaKTEPU3YIOIUX 3Talbl
¢opMupoBaHUA KOMIIETEHLMI



Mpoueaypbl OLEHMBAHMA BKAOYAIOT B CE6A TEKYLUMIA KOHTPO/Ib M NPOMEKYTOUHYIO aTTeCTaLMIO.

TEKVLI.I,MVI KOHTPOJIb YCNEBAeEMOCTUN NMPOBOANUTCA C NCMOJSIb30OBaHNEM OUEHOYHbIX CpeacTs, NPeacTaB/IeHHbIX B M.
2 paHHoro NPUNOXKEHNA. Pe3yl’IbTaTbI TEKYLWEero KOHTpOoaA O0BOAATCA OO0 CBeAeHuA CTyaeHTOB A0 I'IpOME)KVTO‘-IHOVI
aTTectalumn.

MpomeKyTouHaA aTTecTauma NposBoanTca B popme 3a4eTa.

3a4eT NPoBOAMUTCA NO PACNUCAHUIO MPOMEXKYTOUHOW aTTecTaumnn. Konnmyectso BONPOCOB B 3a4E€THOM 3aJaHUN —
3. MpoBepKa oTBETOB 1 06bABAEHUE PE3y/bTAaTOB NPOM3BOANTCA B AeHb 3ayeTa. Pe3ynbTaTthl aTTecTauumn 3aHOCATCA B
334YeTHY0 BeAOMOCTb WM 3a4EeTHYI KHWKKY CTyAeHTa. MarMcTpaHTbl, He npoleawmne NPpoMeXKyToYHYo aTTecTalmio no
rpaduKy ceccum, AOKHbI IMKBUAMPOBATL 3a40/IXKEHHOCTb B YCTAHOB/IEHHOM MopAAKe.

MpunoxkeHue 2

METOAUYECKUE YKASAHUA NO OCBOEHUIO ANUCLUNJIUHDBI

«CUCTEeMHDI NoaxoA, B CTpaTerMuecKom ynpaBieHUumn»

Y4yebHbIM N1aHOM NpPeayCMOTPEHbI cieayolme BUAbl 3aHATUIA:
- NeKunu;
- NPaKTUYECKUe 3aHATUS;

B xo4e NEeKUMOHHbIX 3aHATUW PacCMaTPMBAlOTCA 0OLMe XapaKTEePUCTUKM CUCTEM
yrnpaBneHnsa, OCOHBEHHOCTU CUCTEMHOrO MPOLECCHOO W CUTYaUMOHHOro NoAXo40B B
yrNpaB/eHUM,  OCHOBbI  TEOPMWM  CUCTEM,  KnaccuPpuKaums M 3aKOHOMEPHOCTM
OYHKUMOHMPOBAHMA CUCTEM, pPOJIb CUCTEMHOrNO aHanM3a B W3YYEHUM COBPEMEHHbIX
yrnpaB/eHYeCKUX NpobaeM, CTPYKTYPa U MHCTPYMEHTbI pa3paboTKM KOPNopaTUBHbIX CTpaTerni
n 6u3Hec-CcTpaTernin, coaep’kaHMe COBPEMEHHOro CTpaTermyeckoro aHanimMsa, MeTOAMKM
CLUEHapPHOro aHan3a U X MeCcTo B CTPYKType CTpaTerMyeckoro aHanmsa.

JlatoTcss peKOMEHAAIMH JIJIsi CAMOCTOSATEILHON pabOThl M TIOJITOTOBKE K MPAKTUYCCKUM
3aHSITHSM.

B xome mpakTHYeCKUX 3aHATHUN YTIIYOJISIFOTCS M 3aKPEIUIIOTCS 3HAHWS CTYJACHTOB TIO
pAAy PpacCMOTPEHHBIX Ha JICKIUSIX BOIMPOCOB, PAa3BUBAIOTCS HABBIKM TIOHUMAHHS M
WHTEPIPETAUA CTPYKTYPHI W COJEPKaHUS CHCTEMHOTO IIOAXOJa, aHajau3a Crenuduku
COBPEMEHHBIX METOJIOB CTPATETHUECKOTO yIPABICHUS, TPAHCPOPMAIIMHA CUCTEMBI B3TJISI0B HA
pOJIb, 3HAYCHHE M CTPYKTYPY KOPIOPATUBHBIX CTpaTeruii W OW3HEC-CTPATETHi, METOJIOB
CTPATETMYECKOTO aHajn3a, a TaKKe pPOJM CIEHAPHOTO aHalu3a B KadyecTBE OJHOTO W3
KOMIIOHCHTOB CTPAaTErMYeCKOro aHajin3a, PaccMaTpuBarOTCS BOMPOCHI  HCIOJIB30BaHUS
CUCTEMHOTO TOJIX0Jla U CIICHAPHOT'O aHaju3a MpHU pa3padOTKe KOPHOPATUBHBIX CTPATETHM U
Ou3Hec-CTpaTeruii, UCIOJIb30BaHUsI METO/IOB MarpuyHoro aHanuza (Marpuiibl GE/McKinsey,
«IIpuBnekatenbHOCTh oTpacin/O0ecIeueHHOCTh pecypcaMu Uil PEOI0JICHusT OapbepoB Ha



Bxoze», «lIpuBnekaTenpbHOCTh phIHKA/O0ECTIEUeHHOCTh pecypcamu i peanusanun KDOVYy»)
pu pa3pabOTKe KOPIOPATUBHBIX CTPATETUN U OM3HEC-CTPATETU MPU MOMOIIHN COBPEMEHHOTO
MPOrpaMMHOT0 00eCTICUEHUSI.

MpuW NOArOTOBKE K NPAKTUYECKMM 3aHATUAM KaXKAbIN CTYAEHT JO/KEH:

— U3Yy4YnUTb PEKOMEHAO0BAHHYIO Yy4ebHYI0 AnTEpaTypy;
— WU3YYUTb KOHCMEKTbl NEeKUMUN;
— NoAroTOBMTb OTBETHI Ha BCE BOMPOCHI MO M3y4aeMol TeME;

— CAMOCTOATENbHO W3Yy4UTb BOMPOCbI, PEKOMEHAOBaHHble MpenoaaBaTesnem AAs
CaMOCTOATENIbHON NPOPABOTKM

Mo cornacoBaHUio C NpenoaaBaTesieM CTYAEHT MOXKET NOAroToBUTb pedepart no teme
3aHATMA. B npouecce nNOArOTOBKM K MNPAKTUYECKMM  3aHATUAM  CTYAEHTbl  MOTyT
BOCMNO/1b30BaTbCA KOHCYbTAaUMAMM NpenogasaTtens.

Bonpocbl, He pacCMOTPEHHbIE Ha NIEKUMAX U NMPAKTUYECKUX 3aHATUAX, OOJIXKHbI ObITb
M3y4YeHbl CTYAEHTAMM B XO4€e CaMOCTOSATE/IbHOM paboTbl. KOHTPOb camocTosTeNbHOM pPaboTbl
CTYAEHTOB Hag y4yebHOM nporpammor Kypca OCYyLLeCTBAAETCA B XOA€ 3aHATUMA MEeTOoA0M
YCTHOro onpoca WA NocpeacTBOM TECTUPOBAHUA. B xoae camocTosTeNlbHOM paboTbl Kaxabli
CTYAEeHT 06A3aH NpPoYnTaTb OCHOBHYHO M MO BO3MOKHOCTM AOMOAHUTENIbHYIO AUTepaTypy no
N3y4yaemoi Teme, LONOJHUTb KOHCNEKTbI IEKUNIA HEAOCTAOWMM MATEPMANOM, BbIMMCKAMN U3
PEKOMEHA0BAHHbIX NEPBOMCTOYHMKOB. BblaennTb HENOHATHbIE TEPMUHbI, HANTU NX 3HAYEHUEe
B SHUMKAONEANYECKMX C/IOBApPAX.

Mpw peannsaummn pasnnyHbiX BUA0B y4ebHOM paboTbl MCNONb3yOTCA pa3HoobpasHble (B
T.4. UHTEPAKTUBHbIE) MeTOAbl 06YYEHMS, B YACTHOCTU:

- MHTEPAKTUBHAA AOCKA ANS MOAroTOBKM U MPOBEAEHUA NEKUMOHHbIX U CEMUHAPCKUX
3aHATUN;

- pasmMelleHne maTepuanoB Kypca Ha cepBepe PIMAY pgns poctyna crygeHTam
METOAMYECKUX MaTepPKNaioB Kypca.
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