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1. IEJIX OCBOEHUSA JNCIOUIL/INHBI

1.1|Jesb:priobpeTeHre HABBIKOB CAMOCTOSITE/TbHO OPUEHTHPOBAThCS B PEATbHBIX CUTYALUSIX OM3HEC-TIPOLIECCOB, a TAKXKe
OpraHM3aluy rPYIoBOi paboTel Ha OCHOBE 3HAHUS MPOLIECCOB TPYIIIOBOM AWHAMUKY U TPUHLIMTIOB (JOPMUPOBAHUS KOMaHbI.

2. TPEBOBAHUA K PE3Y/IbTATAM OCBOEHUSA JUCIOUITJINHBI

YK-3:CnocodeH 0praHu30BBIBaTh U PYKOBOAUTE Pad0oTol KOMaH/bI, BEIpadaThIBasg KOMAHAHYIO CTPATeruio AJIsl OCTH)KeHHUs
MOCTaB/IeHHOH eI’

B pe3y/ibTdTe 0CBOCHHUA JUCLIUII/IMHBI Oﬁy'-[al()llll/lﬁc}l AOJDKEH:

3HaTh:

MeTOZIMKM KOMaH/000pa3oBanys; ob1mye hopMbI ¥ MeTOZbI OM3HEC OPUEHTUPOBAHUS M OPraHU3ally IesITe/IbHOCTH KOMaH/Ibl, OCHOBHBIE
TeOpUH JIMAepCTBa U CTU/IN PYKOBOACTBA (COOTHECEHO € UHAMKaTopoM YK 3.1).

YMeThb:

(hopMy/THpOBAaTh 33/]auM UeHaM KOMaH/Ibl C YUeTOM BO3MOXKHOCTeH MX JTMYHOCTHOTO, 06pa30BaTesIbHOTO U MPo(heCcCHOHAIBHOTO POCTa,
pa3pabaTeiBaTh KOMaHZHYIO CTPATErvio, MPUMEHSITh 3P deKTHBHBIE CTH/IM PYKOBOACTBA KOMaH/ION /ISt JOCTH)KEHHS TTOCTaB/IeHHOM 1ie/ih
(cooTtHeceHo ¢ nHAMKaTtopoMm YK 3.2).

Bnapernb:

Pa3paboTKM T1aHa MEeXKTUYHOCTHBIX, IPYIIOBBIX ¥ OPraHU3alMOHHBIX KOMMYHUKALIMH TIPY MTOJTOTOBKE U BLINOJHEHUH [TPOEKTa; METOaMU
OpraHv3alvy 1 ynpaBJieHusi KOMaHJHO# paboToii (cooTHeceHO ¢ nHAUWKaTopoM YK 3.2).

3. CTPYKTYPA ! COAEP)XAHUE JNCIIUIVINHbBI

Kop, HaunmMeHoBaHue pa3fie/ioB U TeM /BUJ 3aHATUA/ Cemectp / | YacoB Kommeren- JIutepaTtypa
3aHATUA Kvnc AU

Pazpgen 1. DKoHOMHMUYECKHE aCIIeKThI OM3HeC
OpMEHTHPOBAaHUS 1 KOMaHJAHOT0 B3aMMO/IeHCTBUS

1.1 1.1. bu3Hec-OpueHTUPOBAHKE U ero poJib B MOBLILLIEHUN 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
3¢ dekTrBHOCTU paboThl KOMITaHWU. Br3Hec- J12.2 J12.3 J12.4
OpHEeHTHPOBaHKE U S5KOHOMUKA TpyZa. PerymrpoBaHue
COL[MA/TBHO-TPY/IOBBIX OTHOILIEHU B COBPEMEHHBIX YC/IOBUSIX.
HopmupoBanue Tpya. [IpousBoguTensHOCT TPyAa U
pe3epBbl eé pocta.PoOpMbI U CUCTEMBI OIJIaThl TPYZa Ha
npeAnpusTusx. /J1ek/

1.2 Komanzio06pa3oBaHye Kak (hakTop TOBBIIIIEHNS 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
9KOHOMUYECKOH 3¢ (HEeKTHBHOCTH PaboThl OpraHu3ariyu. Posb J12.2 J12.3 J12.4
KOMaHZI000pa30BaHusl B X03HCTBEHHON /e Te/IbHOCTH
OpraHu3aryi. IKOHOMHUUeCKast 3GPeKTHBHOCTL PabOTHI.
Kputepuu 3¢ ¢heKTUBHOCTH KOMaHIHOHM paboThl. Moenu

3¢ dekTrBHOCTU KOMaHAHOW paboThL. MeTo/bl OLleHKH
9KOHOMHYECKOU U COIMAIbHOM 3 (eKTUBHOCTH PabOThI
KOMaHZIbl. OpraHM3alliy U ee IoKasaresv.IToBbIIeHNe
IpYMNIOBOI 3((PeKTUBHOCTU COTPYAHUKOB OpraHu3aLuy.

O dexTHBHOCTE pabourx rpymi. Pa3nuuus Mexay rpynmoi
Y KoMaHzo. ITpunnuns! sddexktuBHOM KoMaHabl. /TIp/

Pazpen 2. ConjuaibHO-IICUX0/IOTHYECKHE aCeKThI
KOMaH/JHOT'0 B3alMO/IeCTBUS

2.1 OcHoBbl  epcoHosnorud. IloHstre MMyHOCTH. JIMUHOCTB, 3 2 YK-3 JI1.1 J11.2 J11.3/712.1
WH/VBUJ, UHIUBUYanbHOCTb. CTPYKTypa JI2.2 JI2.3 J12.4
ymuuHocTh. TeMrnepameHT U xapaktep. CriocobHOCTH
yesoBeka.IlIoTpeOHOCTHO-MOTHBALIMOHHAs cepa
JIMYHOCTU. IMOLIMOHA/IBLHO-BOJIeBast cdepa
nryHOoCTU.PazButre muuyHoCTU. /Jlek/




2.2

TTokoeHUYeCKUH MoAXo A B KOMaHA000pa3oBaHuu.[ToHsATHe
NokosieHus. TeopeTueckrie OCHOBbI HCC/Iel0BaHUs
riokoseHui. Teopus nokonenuit H. Xoysa u Y. lllTpayca u ee
poccuiickas aganTaiusi. LleHHOCTHBIe 0CODeHHOCTU
nokoJieHus: be6u-6ymepos. Crieliidrka [IeHHOCTHBIX
opueHTHPOB NokosieHui X 1 Y.ITokonenust Z u Anbda:
¢hopmupyrolyecs npejnouTenus. BzaumoselicTere
Tnpe/iCTaBUTesel pa3/IMYHbIX NTOKOJIEHUH B OpraHu3aLusax
cepsuca. /IIp/

YK-3

JI1.1 J11.2 JI1.3J12.1
JI2.2J12.3 J12.4

2.3

JInzepcTBO M PYKOBOZCTBO. YTIpaBjieHueckoe U
OpraHu3alMoHHOe IUJePCTBO.

CooTHoIlIeHHe TIOHATUN «yTIpaB/ieHHe», «PYKOBOZCTBOY,
«mgepcTBo». CTaTtyc, aBTOPUTET U MPEeCTHK
PYKOBOAUTeNS.JINUHOCTh OpPraHU3aljMOHHOrO JuAepa. THmbl
pYKOBOAUTeNEH.

YpOBHHY PYKOBO/CTBa B opraHu3saluu. dopmanbHble U
HedopMasbHbIe THUEPhl, UX B3aUMO/IENCTBHE B
opraHu3anusx cepsuca. /I1p/

YK-3

JI1.1J11.2 J11.3J12.1
JI2.2J12.3 J12.4

Paspen 3. Komanja Kak eJHHHIIA yIIPaB/IeHUs B OHU3Hece

3.1

Mogenu KOpnopaTrBHOIO MeHe)KMeHTa U yIIpaB/IeHus
MIepCOHA/IOM.

CoBpeMeHHble KOHLENLIMY YIIpaB/IeHUs
nepcoHanom.HaroHabHbIe MOZe/Ti KOPIIOPaTUBHOIO
yrnpasieHus. /Jlek/

YK-3

JI1.1J11.2 J11.3J12.1
JI2.2 JI2.3 J12.4

3.2

@OopMEI yTIpaB/IeHUs ¥ OPraHU3alvi paboThI B
koMaHzie.OpraHu3auust paboTsl B Komasze. PacripesesieHve
pousieii B KoMaHze. Tursl posieBoro pacrpefeneHus. MeToz
«IIectp [IsM1 MBIIILIEHUSI» B KOMaHAo000pa3zoBanuu. /TIp/

YK-3

JI1.1JI1.2 J11.3J12.1
JI2.2 JI2.3 J12.4

3.3

IMog6op ueHOB KOMaHABL. TIpUHIMITEI KOMITETEHTHOCTU U
TIpe/iNOYTeHHI B TIOAOOpe uneHOB KOMaHAbL I [pUHIUITEI
KOMITeTEHTHOCTH Y TipefinouTeHuil.[Icuxonornueckas
COBMECTUMOCTb U CIJIOYEHHOCTh KOMaH/[bl.MexaHH3MBI
obecrieueHust TICUX0IOTUeCKON COBMECTHMOCTH B KOMaHZIe.
HelicTBeHHOCTD pacripesieneHus posei. /IIp/

YK-3

JI1.1J11.2 J11.3J12.1
JI12.2 J12.3 J12.4

Pa3pen 4. ®opMmupoBaHue HaBHIKOB KOMaH/HOT'0
B3aHMO/IeHCTBUS

4.1

[enernonaraHye v ero pojib B KOMaHAHOU pabote. Vepapxus
esieil. BoigeneHre KOMaHAHYIO 3aauy B Ou3Hec-

e OmrOKY B TIOCTaHOBKE M COTJIaCOBAaHUH Tiefiell. Ou3Hec-
uem. /IIp/

YK-3

JI1.1 J11.2 J11.3J12.1
J12.2 J12.3 J12.4

4.2

KoHCTpyKTHBHOE B3aUMO/IEMCTBHE U CAMOYTIPaBIeHHe.
IpuHsATHe eUHOr0 KOMaHZAHOro pelieHust. b heKTUBHOCTL
B3auMo/ieiicTBusi. CaMoyTipaB/isieMble

KoMaH/bl. PacripeziesieHuie poJieii B caMOYTIpaB/isieMOit
KomaH/ie. KomaHgHbll fyx. IIpuHSTHE OTBETCTBEHHOCTH 3a
pe3ysbTaT KoMaH/bl. [IpaBa 1 00513aHHOCTU WieHa KOMaH[BI.
OTBeTCTBEHHOCTh B KOMaH/HOM paboTte.CrcTemMa KOMaHAHOM
No/ioT4eTHOCTU. KyJibTypa KOMaHAHOU
OTBETCTBeHHOCTU.CHTyalMoOHHOe nigepcTBo. /I1p/

YK-3

JI1.1 J11.2 J11.3J12.1
JI2.2 JI2.3 J12.4

Paspen 5. IIpoBeseHue rpynmnoBoii padorsl

5.1

O6pa3soBarenbHble TEXHOJIOTUM M MTHCTPYMEHTBI
KoMaH/[006pa3oBaHus1. Opranu3anyst 3 eKTHBHOTO
o0yuenusi. BHeriHee 1 BHyTpeHHee 00yueHre. OCHOBHbIE
TIPYHIIWIILI 00yUYeHNsl COTPYAHUKOB KoMITaHuu. CHcteMa
00yueHHst COTPYJHUKOB KOMIaHUU. OCHOBHBIE TIPHHIIUTIBI
paboThl py 00y4YeHNH HOBBIX COTPYAHUKOB KOMITAHHH.
/JTex/

YK-3

JI1.1J11.2 J11.3J12.1
JI2.2 JI2.3 J12.4




5.2 TIpotieaypsl rpyIinoBoii paboThl. CyHHOCTh METO0B 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
IpYIINOBO paboThl. MeTos «MO3roBoii aTaku».MeToz J12.2 J12.3 112.4
«635».MeTo/1 KOMUCCHIA WM TIe/IeBbIX 00CykaeHnid. MeTo,
cBoOO/IHBIX accormarmii. Meto naBepcr. Metoz Jenbdu.

MeTo/1 HOMUHA/BHBIX rpymn.MeTos ciHeKTUKU. MeTo/
KOHTPOJIbHBIX BOIMPOCOB. [lesioBble Urpsl.MeToz hoKanbHbIX
00BekToB.KosuternanbHble peleHus U ieleripoBaHue
TOJTHOMOUMH. TeXHOIOrMY 06PaTHOM CBSI3U Ha UTPOBBIX
3aHATUsAX. /I1p/

5.3 KomMyH#uKaius B Komatze.O61ijeHie 1 ero QyHKI[UH. 3 4 YK-3 JI1.1 J11.2 J11.3J12.1
CTOpOHBI U CYIIHOCTb 001ieHuUs. Buibl 0611eHus. J12.2 J12.3 J12.4
Kommynwukarusi. HeBepbasbHast
KOMMYyHUKarms. KommyHukanus B Masslx rpymnmnax /Cp/

5.4 YnpasneHue KoH(pMKTaMu U cTpeccamu.IIprpojia u THIIbI 3 4 YK-3 JI1.1J11.2 J11.3J12.1
KOH(QUIMKTOB B opraHu3auusix cepsuca.Knaccudukauys J12.2 J12.3 J12.4
KoHGuKTOB. KoH(bmKTEI B KOMaHze. IIpyuurHbl KOHGIUKTOB
B OpraHu3auyu. Pa3surrie KOHQJIMKTA U TOC/e[CTBUS
KOH(/IMKTOB B OpraHu3aLusix cepBuca.MeTopbl
NpoQUIaKTUKYA KOH(JMKTOB B OpraHu3alun.. CTpecchl B
KOoMaH/IHOH paboTe. MeTo/bl yripaBeHus cTpeccamu. /Cp/

5.5 IMoarotoBka pedepatos B LibreOffice /Cp/ 3 40 YK-3 JI1.1J11.2 J11.3J12.1

J12.2 JI2.3 J12.4

5.6 /3auét/ 3 0 YK-3 JI1.1J11.2 JI1.3J12.1

JI2.2 JI2.3 J12.4

4. ®OH/I OEHOYHbBIX CPEICTB

CTpyKTypa U cofiepKaHue (hoH/la OLleHOUHBIX CPeJCTB i/l IIPOBe/ieHHs] TeKylllell ¥ IPOMeXKyTOUHOM aTTecTally Npe/iCTaB/IeHbl B
IMpunoxkenny 1 K paboueii mporpamMme JUCLIMTUTAHBL.

5. YYEBHO-METOJNYECKOE 1 TH®OPMAILIMOHHOE OBECIIEYEHUE JUCIIUILIVNHBI

5.1. OcHoBHas 1MTEpaTypa

ABTOpBI, COCTaBUTENN 3arsaBue W3parenscTBo, T07, Konunu-Bo
JI1.1 |3axaposa T. 1. OpraHu3alvoHHOEe TI0Be/[eHHe: YueOHO- Mocksa: EBpa3uiickuii https://biblioclub.ru/inde
MeTOANYeCKUI KOMILIEKC OTKPBITHIN UHCTUTYT, 2010 x.php?
page=book&id=90823
HeorpaHUYeHHbIN JJOCTYII
1Sl 3apernCTPUPOBaHHBIX
ToJib30BaTesiei
J11.2  |KpacoBckuii FO. [I. OpraHu13aLMoHHOe TIOBe/ieHNe: yueOHUK Mockga: FOuuTH-/]aHa, https://biblioclub.ru/inde
2015 x.php?
page=book&id=116632
HeorpaHUYeHHbIH JJOCTYIT
U151 3aperUCTPUPOBAaHHBIX
To/Tb30BaTeneit
JI1.3 |CacdoHoBa, H. M. JluziepcTBO U KOMaH/[000pa3oBaHue: yueGHoe Hab6epeskHbie UesHbI: http://www.iprbookshop.r
rocobue Habepe>xHoue THUHCKHI u/73541.html
FOCyAapCTBeHHLIP’I HEOFpaHquHHLIﬁ AOCTyTII
IIe4aroruyecKuii U151 3aperUCTPUPOBAaHHBIX
yHuBepcuteT, [TeyaTHast nob30Baresel
ranepesi, 2017
5.2. lonoHUTe/IbHAsA IMTEepaTypa
ABTOpBI, COCTaBUTEJIH 3aryiaBue WspatenscTBO, rof Konnu-Bo
2.1 MenemkmeHT U bru3Hec-AIMUHUCTPUPOBAHUE: Mocksa: Akagemust https://biblioclub.ru/inde
JKypHa MeHe/pKMeHTa U O13Hec- x.php?

aaMuHMcTpupoBanus, 2018

page=book&id=495044
HEeOTrpaHUUYEHHBIN JOCTYIT
LIS 3aPeTUCTPUPOBAHHBIX
TT0/Thb30BaTe e




ABTOpBI, COCTaBUTEN 3arsiaBue WsparenscTBO, rof, Kosnnu-Bo

J12.2 JInziepcTBO U MeHeZKMEHT: HayuHo-TIpakTuueckuii  |Mocksa: KpeaTtueHast https://biblioclub.ru/inde
XKyDHAJI: >KypHaI 3KOHOMUKa, 2017 x.php?
page=book&id=561499
HeorpaHWYeHHBIN JOCTYII
IS 3apernCTPUPOBaHHbIX

T0JIb30BaTesiel
JI2.3 |Boes B. 1O. Koman006pa3oBaHue B OpraH1saiuu: yueo. Pocros H/[1: 3n-Bo PTOY 60
nocobue (PMHX), 2019
JI2.4 |Baiifaxos, A. H., JInziepcTBO U KOMaH/[000pa3oBaHue: yuebHoe CraBporosns: http://www.iprbookshop.r
Haszapenko, A. B., rnocobue CTaBpOIIO/IbCKUI 1/92983.html
3anopoxen, 1. B., roCy/JapCTBeHHBIN HeorpaHWYeHHbIN J0CTyM
3paruHyesa, O. C., arpapHbIii YHUBEpCHUTET, JJIs1 3aperUCTPUPOBaHHbIX
KenuHa, [1. C., 2018 M0JIb30BaTeiel
BabkuHa, O. H.,
Wcaenko, A. IT.

5.3 IIpodeccuonanbHbIe 6a3pl JAHHBIX U MH(OPMALOHHBIE CIIPABOYHbIE CHCTEMBI

Koncyspranr +

I'apant

DepiepanbHBIN 00pa3oBaTe/bHBIN MOpTan «JKoHOMIKa Coryonorus MeHemkMeHT» http://ecsocman.hse.ru

Ba3za gaHHbIX Bcepoccuiickoro neHTpa u3ydueHus obimectBeHHOro MHeHus1 (BLIMOM) https://wciom.ru/database/

5.4. [lepeueHb POrPaMMHOTO 00ecreueHns

LibreOffice

5.5. yqeﬁHO-METOAI/lqECKl/Ie MaTepHa/ibl AJIA CTY[J€eHTOB C OrpaHUY€HHbIMHU BO3MO)XXHOCTAMH 310P0OBbA

ITpy HeoOXOAMMOCTH IO 3asiBJIEHHI0 O0YUalOIIerocss C OrpaHHMYEHHBIMH BO3MOXXHOCTSIMH 37I0POBbsl y4eOHO-MeTOJUYecKHde MaTepHalbl
TIPe/IOCTAB/ISIOTCS B GOpMax, alallTUPOBAHHBIX K OTPAHUYEHUSIM 3/I0POBBSI U BOCIIPUSITHSL MHOPMAaLWH. J{JIs JTULT ¢ HapYLIeHUsSIMU 3PeHUsT: B
dopme ayauodaiisia; B revyaTHoi (hopme yBeTMUeHHBIM IpUGTOM. /IS UL C HapYIIEHUsAMHU ClyXa: B (GOpMe 3/IeKTPOHHOTO JOKYMEHTa; B
nieyaTHOU ¢opme. [IJist /UL C HApYLIEHUsIMU OTIOPHO-JJBUTaTe/TbHOTO arrapara: B ¢opMe 3/IeKTPOHHOTO IOKYMEHTa; B MeuaTHoH (opme.

6. MATEPUAJ/IBHO-TEXHUYECKOE OBECITIEUEHUWE AVCIIUITIJIMHBI (MOAY JIS)

TMomerrieHust A71s BCEX BUIOB PaboT, MPeyCMOTPEHHBIX yueOHBIM TJIaHOM, YKOMIIEKTOBAHBI HEOOXOAMMOH CTel[iaIM3UPOBaHHON yueOHOM
MebesTbl0 U TEXHUYeCKUMU CpeJiICTBaMU 00yueHust:

- CTOJIBI;

- CTYJIbS;

- IePCOHA/ILHBIN KOMITbIOTED / HOYTOYK (TIepeHOCHOH);

- TIPOEKTOP;

- 9KpaH / UHTepaKTUBHas [OCKa.

7. METOJJUUECKUE YKA3AHMS /I/ISI OBYUYAIOILIMXCS 10 OCBOEHUIO JUCIUTIIAHBI (MOZY JIST)

MeToudeckue yKa3aHusI 110 OCBOEHHUIO AWCLIIUIMHEI ITPe/icTaB/ieHs! B I1pumoxkeHnu 2 K pabouell mporpaMMe JUCHUATUIAHEL.

MpunoxxeHune 1

®OH[O OLLEHOYHbLIX CPEACTB
no AUCUMUMNJINHE

«BU3HeC OpueHTUpPOBaHMEe U KOMaHAHOe B3auMoaeucTeume»




1.

INKadJI OII€eHUBAHHUSA

1.1 Kputepum oueHnBaHUA KOMMNETEHUWN:

OnucaHHe MOKa3aTe/leH U KPUTepHueB OlleHUBAaHHUS
KOMIIETEHIINH Ha Pa3/IMYHBIX 3Talax uxX (pOopMHPOBaHHUSI, OITHCAaHHE

2. 3YH, cocTapisolye
KOMITETEHLIUIO

MNoka3aTenn
oueHnBaHUsA

KpuTepuun oueHnBaHnA

Cpenctsa
oueHnBaHNSA

YK-3: CriocobeH opraHn30BbIBaTh U PYKOBOAUTL paboTovi KOMaHAbl, BbipabaTbiBas
KOMaHAHY CTpaTerunw /15 AOCTUXEHNS MOCTaB/1€HHOW LieJn

3 MeToaunKu
KoMaHOoobpa3oBaH
ns; obwme popmbl 1
MeToAabl BusHec
OPWUEHTUPOBAHMNSA 1
opraHvsaumm
DesaATeNlbHOCTH
KOMaHAbl, OCHOBHbIe
Teopuun NMaepcTBa n
CTUIN PYKOBOACTBA

DaeT OTBEThI Ha
BOMPOCHI TecTa,
KOJIJIOKBUYMaA,

oTBeYaeT Ha BOMpOoChl

K 3a4eTy,
pedepaT

nmieT

HdaHa pa3BepHyTas
XapakTepucTuka

KOMaHAbl, BbISIBJIEHbI
oTINYnSA KOMaHOHOMN
paboTbl OT rpynmnoBom,
NlaHbl BEPHbIE OTBETHI Ha
BOMpPOCHI TecTa,
N3y4eHbl OCHOBHble
Teopuun nmpepcTsa,
BblAeIeHbl XapaKTEepHbIe
4yepThbl Pa3INYHbIX

CTWUen pyKoBOACTBA.

KosiiokBUyM -
BOrpocChkl K
Paznenam 1-5

TecTbl K
Pa3znenam 1-3

Pegepart (1-21)

Boripocbl k
3a4eTy (1-46)

OpPraHn3aLMOHHbIX
KOMMYHUKaUUA npwu
NnOAroTOBKE "
BbIMNOJIHEHUN
npoekTa; meTogammu
opraHvsaumm n

Y dopmynmposaTh | PaspabaTbiBaeT lMpoBeneH aHanus | Kevic-3agaqiu
3ajaun YJleHaM | KOMaHLHYIO MOKOJIEHYECKMUX, (5)
KOMaHAbl C Y4YeTOoM | CTpaTeruio N | IMMHOCTHbIX,
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rpynnoBbIX n| urpe KOMaHAHO paboTsl Aenosas urpa

(1-4)




yrnpaBaeHus
KOMaHOHown paboTon

pa

1.

W

b

9.

10

11.
12.
13.
14.
15.
16.
17.

18.

1.2 Wkanbl oueHnBaHNSA:

TeKyWwmnin KOHTPOJIb YCMNEBAEMOCTU U MPOMEXYTOYHAA aTTecTauma OCyLleCcTBASAeTCA B
MKax HakonuTenbHOW BannbHO-penTUHroBon cnctemMol B 100-6annbHON WKane.

- 50-100 6annoB - 3a4eT;

- 0-49 6annos - He3ayeT.

THUIOBBIEe KOHTPOJIbHBbIE€ 3aJaHUsI WJIH HWHBIE MaTepHalbl,
HEeoOXO0auMBIe [JIsi OIleHKH 3HaHMH, YMEHHH, HaBBLIKOB H (HMJIH)
OInbITa OEesATEJIbHOCTH, XapaKTEepPHU3YIOINIHUX 3Tanbl (pOpMHUPOBAHUS
KOMIIeTeHIIUH B Ipoiecce OCBOCHHMSI oOpa3oBaTeJIbLHOH
IIPOrPaMMbI

Bonpochbl K 3aueTy

. DKOHOMMKa Tpyha 1 ee posib B obecneyeHnn sdpgekTMBHOM paboTbl NpeanpusaTms
. Bu3Hec opmeHTUpoOBaHMe 1 ero poJsib B NOBbILLEHUN 3PPEKTUBHOCTU paboTbl KOMNAHUK
. PerynupoBaHune coumanbHO-TPYAOBbIX OTHOLIEHWA B COBPEMEHHbIX YCI0BUSAX

. HopmunposaHue Tpyaa

MpobnemMbl pocTa NPOU3BOAUTESIBHOCTU U 3PPEKTUBHOCTU Tpya

. KOMaH,D,006pa3OBaHVIe KaK counaJibHO-3KOHOMMNYeCKoe dBJieHne

IKOHOMMYecKasa 3pHeKTUBHOCTb paboTbl OpraHM3aumm U ee NoKasaTenu

. KomaHpoobpa3oBaHMe Kak hakTop MOBbILIEHNS SKOHOMUNYECKON 3P NEKTUBHOCTH

PacyeT 3KOHOMUYECKOWN N CoLMaNbHON 3PPEKTUBHOCTN PaboTbl KOMaHAbI.

. JINYHOCTb N opraHmsaums

CTpyKTypa NCMXos0rnm INYHOCTU U OCHOBHbIE MOHATUA. Teopun IMYHOCTN
CTpyKTypa IMYHOCTU

NoTpebHOCTHO-MOTMBALNMOHHAA cdhepa TMYHOCTH

OMOLMOHaIbHO-BO1IeBasa chepa JINYHOCTU

Pa3Butme nnyHoCcTU

NokoneH4Yecknn Nogxon B KOMaHaoobpa3oBaHUK

Teopus nokoneHnn H. Xoysa n Y. LUTpayca n ee poccunckas agantauuns

LleHHOCTHbIe ocobeHHOCTN nokoneHnsa bebu-bymepos



19. CneundunKa LEHHOCTHbIX OPUEHTUPOB NOKosIeHUn X n Y

20. MokoneHunsa Z n Anba: hpopmumpytowimecs npeanoyTeHums.

21. Jlnpgep v ero posib B MOJIOAEXHON OpraHu3aumnm

22. JlnpepcTBO N PyKOBOACTBO. YNpaB/ileH4YeCcKoe U OpraHm3auMoHHOe NInaepcTBOo
23. JIN4HOCTb OpraHmM3aunoHHOro ngepa. Tunbol pykoBognuTenen

24. dopmanbHOe N HedhopMasibHOE INOepCTBO

25. leCTpyKTUBHOE PYKOBOACTBO

26. JInpepcTBO B KOMaHae

27. TeopeTnyeckme oCHoOBbl KoMaHaoobpa3oBaHUA.

28. Momenn KoprnopaTUBHOIO MeHeA>XMeHTa 1 ynpasJieHUsA NnepCcoHasioM
29. 'pynna, nogpasgeneHve n KoMmaHaa

30. PacnpegneneHune ponen B KomaHge. Llenesas posib 4ieHa KOMaHAbl
31. KoMaHOa 1 KONNEeKTUB

32. Noabop 4neHOB KOMaHAabI

33. MpuHUMNbLI KOMMNETEHTHOCTU WU npeanoyTeHun B nopbope 41eHOB KOMaHAbI
34. DhdeKkTbl OaBfieHNs cpefbl Ha 4YJ1eHOB KOMaHAbl

35. Ncmxonornyeckass COBMECTUMOCTb U CMJIOYEHHOCTb KOMaHAbl

36 LenenonaraHne n oTBETCTBEHHOCTb B KOMaHae

37. FapMoHM3aunsa Lenenm B KoMaHae.

38. MpuHATHE OTBETCTBEHHOCTM 3a pe3yJsibTaT KOMaHbl.

39. CuTyaumoHHoe nnaepcTBo.

40. KOHCTPYKTUBHOE B3auMOAeNCTBNE U caMoynpasieHune. NMpuHaTme equMHOro KOMaHAHOro
pelleHuns

41. ®opmMupoBaHME KOMaHOHOro Ayxa

42. Obpa3oBaTesibHble TEXHOJIOMMN N NHCTPYMEHTbLI KOMaHA0006pa3oBaHUSA
43. OpraHmsauns acphpekTnBHOro obyyeHums

44, TexHonornm obpaTHOW CBA3N

45. KOHIMKTBI N CTpecChbl B KOMaHAe.

46. OpraHun3saumsa ynpasieHUsa KOHPJIMKTaMn 1 CTpeccamu.

3a4yeTHoe 3agaHne BKJIOYAET BOMPOC U3 rPeaCTaB/IEHHOr 0 CrIMcKa n CUTYaLnoOHHOE 3a4aHnNe 13
roapasgesa «Kevic-3aga4qv»



Kputepuun oueHuBaHuUs

- 50 -100 6annoB (3a4eT) - HaAn4yme TBEPAbIX U AOCTATOYHO MOJIHbLIX 3HAHUA B 0bbeme
MPONAEHHON MpOorpaMmmMbl AUCUMMINHBI B COOTBETCTBUM C uenaMu obyyeHus, npaBusibHble
OENCTBMA NO MPUMEHEHMUIO 3HAHUN Ha NPaKTUKE, YETKOE U3/I0)KEHNE MaTepuana, A0NyCKatTCs
oTAeNlbHble JIornYeckne N CTUINCTUYECKME MOrpeLlHoCcTn, obyyvaluwmnca YyCBOUA OCHOBHYIO
nnTepaTypy, peKoMeHaoBaHHY0 B paboyen nporpamMmme oUCLUMANHbI;

- 0-49 6anoB (oljeHKa HEeYAOBIETBOPUTEILHO) - OTBETHI He CBSI3aHbI C BOMIPOCAMH, Ha/Mure rpyObix ommboK B

O0TBeTEe, HETIOHMMaHHeE CYIHOCTH MU3J/lala€MOro BOIIpOCd, HEYyMEeHHE TIPUMEHATEL 3HAHWA Ha IPaKTUKe, HEYBEDEHHOCTh U
HEeTOUYHOCTb OTBETOB Ha AOIOJIHUTE/IbHbI€ U HaBO/ALIKe BOIIPOCEI.

TecTbl

Pazden 1 IkoHomMuuecKue acnekmsl OU3Hec-opueHMUPOBAHUsI U KOMAHOHO20 83aumodeticmeusi
Bomnpoc 1. ABTopoM Teopuu Tpex (PakTOPOB MPOM3BO/CTBA: TPY/a, KarlkTasa, 3eM/TH SB/ISIeTCSL:

1. A.Cwmur
2. [. Ketinc
3. [.Pukapno
4. XK.B. G

Bonpoc 2. Be3paboTuija, BEI3BaHHAS HEYIOBIETBOPEHHOCTBIO COZIePKaHWeM U YCIOBUSIMU TPY/a, Ha3biBaeTcs: Ge3paboTuriieii:
1. ce30HHOU
2. CTPYKTYpHOI
3. TexHOJIOTHYeCcKOu
4. ¢pUKLHUOHHON
Bomnpoc 3. B npon3sBo/CTBEHHYIO TPY/JOEMKOCTb BXOJUT:
1. HopmaruBHas TPY[0eMKOCThb
2. TI0JIHasl TPYA0EMKOCThb
3. TpYJ0eMKOCTb 00CTy>KUBaHUS
4. TPYJO0eMKOCTb yIIpaB/leHUs
Bomnpoc 4. B caenbHYyI0 GopMy OIIaThl TPY/la He BXOUT:
1. KOHTpakTHas
2. mpsiMasi cfiesbHast
3. cpenpHO-TIpeMuasbHas
4. CIenbHO-TIPOrpecCUBHast
Bomnpoc 5. B crivcouHoM coctaBe pabOOTHUKOB 3a KaXKAbIM KaeH/JapHbIH ZIeHb YUUTHIBAIOTCS:
1. BbIMoOMHSBLIME PabOTY 1O JOrOBOPAM IPa’kAaHCKO-TIPABOBOTO XapaKTepa
2. JMLa, HampaBJIeHHbIE Ha yue0y C OTPBIBOM OT MPOM3BOACTBA U TIO/TyYarOLe CTUTIEHAMWIO 3a CYeT MpeIIpUsiTUs
3. orcyTcTBytomIve Ha paboTe 1Mo KaKUM-TM00 NprurHaM (OTITycK, 60/1e3HH, KOMaHAUPOBKH U [JIp.)
4. paboTHYKH, IPUHSTHIE HAa pabOTy MO COBMECTUTE/IBLCTBY U3 IPYTHX OpraHU3aLyi
Bonpoc 6. BaxxHbIM HanpaB/ieHreM HayuHol opraHusauuu tpyja (HOT) siBisieTcs: pellieHre TpexX B3aMMOCBsI3aHHBIX 3a/jau:
1. couumanbHbIX, KOJTEKTUBHBIX, OPraHW3aljIOHHBIX
2. 3KOHOMMUECKHX, TICUX0(H3M0I0rnUecknx, KOJIeKTUBHBIX
3. 3KOHOMMUECKHUX, TICUX0(HU3M00TNUeCKIX, OpraHU3aL{MOHHbIX
4. HSKOHOMHYECKHX, TICUXO(PH3NOIOTMYeCKUX, COLMATBHBIX
Bonpoc 7. Eciv npou3BogUTeNBHOCT TPY/ja PAacTeT 3a CUeT yBeJrdyeHust GoHa paboyero BpeMeHH, TO 3TO 03HAYaeT:
1. BHe[peHUe HOBOW TeXHUKU
2. VHTEHCHBHBIN NyTh
3. CoBepIlIeHCTBOBaHHe OpraHu3aluy POU3BO/CTBA
4. 3KCTEeHCHBHbIH MyTh
Bonpoc 8. 3aHATOCTh HaceeHus B 00II[eCTBEHHOM MTPOM3BOACTBE, XapaKTepH3YIOIasiCsl YUMCIeHHOCTRIO 3aHSThIX JIF0/el 13 Ukc/a
5KOHOMHUECKU aKTHBHOI'O HacesleHusl, yCTaHOB/IeHHOI PoccTatoM B COOTBETCTBUM € MeTofosorueit yuera 3auaroctu MOT — 3To
3aHATOCTB:
1. nonnas
2. TIpOAYKTHUBHas
3. pauvoHanbHas
4. coLManbHO Moje3Hast
Bonpoc 9. K nHTeHCHBHOMY (akTOpy pocTa 065eMOB IIPOM3BO/CTBA OTHOCSTCS:
1. poct KosmuecTBa paboTaroIux
2.  pOCT NPOM3BOAUTENBHOCTH TPYAa
3. POCT TPYAOEMKOCTH U3rOTOBJIEHUS
4. ypavHeHWe pabouero BpeMeHU
Bonpoc 10. K dopmaMm Tpy/1a He OTHOCUTCS:



1. anmapaTypHbIA

2.  eAUHOJUYHBINA

3. MallMHHBIN

4. pyuHoH

5. pyuHOI MexaHW3UPOBaHHbII
Bonpoc 11. KoHbIOHKTYpa pPbIHKA TPYZa MOKeT ObITh CITe/IyIOIIeit:

1. Bce OTBeThI BepHbI

2. HeT BepHOIO OTBeTa

3. paBHOBECHOU

4. TtpynogeduTHON

5. TpyJou30ObITOUHOM
Bonpoc 12. Mozienb pblHKa TP/, XapaKTepyu3yoIasicsi akTUBHOM MOUTHKOMN rocyjapcTBa B 00/1aCTH 3aHSATOCTH, TIPU 3TOM
ypOBeHb 0e3paboTHLIbI B CTpaHe MUHUMAJIBHBIN — 3TO MOZie/lb:

1. amepukaHCKas
UTasbsHCKas
KaHaZcKas
poccuiickasi
1IBecKast

6. ANoHcKas
Bonpoc 13. Mogenb pbHKa Tpy/a, XapaKTepU3yoLjasicsl CHCTeEMOM TPYZOBBIX OTHOLLIEHHUH, KOTOpble OCHOBBIBAIOTCS Ha NPUHLUIIe
«TI0’KU3HEHHOT'0 HaliMa» XapaKTepHa JJisl CTPaHbI:

1. BemukobpuTtaHun
2. T'epmanun
3. Poccumn
4. CIIA
5. IIBeuun
6
poc

GThwn

. Hnonumn
Bon 14. Ha pbIHKe npojaercs:

1. HeT BepHOrO OTBeTa

2. TIOJIe3HOCTb YesioBeKa

3. pabouas cuia

4. TpyA

Bonpoc 15. Hopma BeIpaboTKH - 3T0:

1. KONMYecTBO HaTypasbHBIX eJUHUI] TPOAYKLMH Ha 1-ro paboTaroiero

2. CTOMMOCThH peanr30BaHHOM MMPOAYKLUWH Ha 1-ro paboraroijero

3. CTOMMOCTb TOBAapHOH NPOAYKIMH Ha 1-ro paboTarorero

4. uuCIeHHOCTb PabDOTHHKOB, KOTOPHIMU MOXKET 3(p(heKTHBHO PYKOBOAUTE OUH MeHeKep

Bonpoc 16. HopMbl BpeMeHU — 3T0:

1. KO/IMYeCcTBO NMPOU3BOACTBEHHEIX 0OHEKTOB (eAUHHUL] 000pYZOBaHHs1, pabOUMX MeCT, IIPOM3BO/CTBEHHBIX IUIOLIazel U T.1.),
KOTOpbIe pabOTHHK WK IPyTINa pabOTHUKOB COOTBETCTBYIOIeH KBaTM(UKALIMK JO/DKHBI OOCTY)XXUTD B €TUHULY BDEMEHH B
orpeZie/ieHHbIX OPraHM3alIOHHO-TeXHUYECKUX YCIOBUSX

2. KoyMuecTBO pabouero BpeMeHH, HEOOXOAUMOTO /I7Is U3TOTOBJIEHUS eMHULIBI TIPOYKL[UM WITH BBITTOJIHEHHUs] 00beMa paboT B
KOHKPETHBIX OPraHW3alJMOHHO-TEXHUYECKHUX YCJIOBUSIX

3. ycraHOB/eHHBIH 06beM paboT, KOTOPbIH paOOTHUKY WM IpyIina paboTHHUKOB (3BeHO, Opurazja) COOTBETCTBYIOIIEH
KBa/IM(PUKAL[Y [JO/DKHBI BBITIOJIHUTD B eIMHULY pabouero BpeMeHH (Uac, CMeHy U T.[.) B ONpeZie/leHHbIX OpraHU3ariOHHO-
TeXHUUYECKHX YCIO0BUSX

4. UKCIEeHHOCTh pabOTHUKOB (KOJIMUECTBO CTPYKTYPHBIX MO/pa3zie/ieH i), KOTOPhIMU MOXKET 3 PEKTUBHO PYKOBOJUTH OJIUH
MeHepKep

Bomnpoc 17. O6b6M npou3BeieHHOM MPOAYKLIMK 3a cMeHy coctaBus 400 1T, AeTasie po/j0/DKUTeLHOCTb pabouei cMeHbI — 8 u.
CTOMMOCTb OJJHOH JeTamu cocTassieT 250 py6. Heo0Xo Mo pacCuMTaTh YaCOBYHO BRIPAOOTKY B HaTYpPa/IbHOM M CTOUMOCTHOM

BBID&KEHUMU.
1. 31; 12500
2. 3200; 100000
3. 50; 12500
4. 50; 2000

Bomnpoc 18. OmnpesieTs HOpMY BBIPabOTKH B (T) AJ1s1 pabouero, 0O6CI/Iy>KHBAIOIIET0 alapaTypHYIO CUCTeMY HellpephIBHOIO
JeHCTBHS C YaCOBOM MPOU3BOAUTENBEHOCTEI0 500 KT XMMUYeCKOro Mpo/iyKTa. B TeueHHe cMeHBI (8 4.) TIO perjiaMeHTy paboThI
cucTeMa rnojiHanaxusaercs 2 pasa 1o 10 MuH.

1. 3,3
2. 3,8
3. 39
4. 40

Bomnpoc 19. OnipezieniTh pOCT POU3BOUTEILHOCTH TPY/A B 3aBUCMMOCTH OT COKpAIlleHHsI TIOTepb OT Opaka, Mpy YC/I0BUH, UTO
ripotieHT 6paka B 2014 roay coctasun 4,0 %, a B 2015 roay 3aryianupoBad Ha ypoBHe 3% B (%):
1. 0,75
2. 1,0
3. 1,04
4. 1,33



Bomnpoc 20. Oturic/ieHys: BO BHEOIOKeTHbIE (POH/[bI OT 3apabOTHOM T/1aThl COTPY/JHUKOB COCTAB/ISIIOT B cymMe (B %):
1. 26

2. 28
3. 30
4. 34
Bompoc 21. Tloapa3zaensitoTcst i TaprdHble CTaBKYA Ha YacOBbBIe, THEBHbIE, MECSIUHbIE B PHIHOUHBIX YC/IOBUSX?
1. pa
2. HeT

Bonpoc 22. IToka3aresb, XapaKTepU3YIOLINN 0JII0 BBITYLeHHOM POAYKLUN UM OKa3aHHBIX YC/IyT, IPUXOAAILIUXCS Ha eJUHULLY
3arpar TpyZa — 3To:
1. MHTEHCHBHOCTH TPyja
2. TIpOU3BOJUTE/ILHOCTB TPYZA
3. ¢dopma Tpyja
4. SKCTeHCUBHOCTH TPyJa
Bomnpoc 23. TTosMTHKa 3aHATOCTH, KOTOpasi 3aK/IFOUAETCs B TIPOBEAEHUM MEPONPUSTHH, HAallpaB/IeHHbIX He Ha O0pbOY €
Ge3paboTHLiel, a Ha CTIXKUBAHUE HETATUBHBIX ee TIOC/Ie[ICTBUN Ha3bIBaeTCs:
1. axkTuBHas
2. VHTeHCUBHas
3. naccuBHas
4. ce30HHas
5. BKCTeHCUBHast
Pa3zden 2 CoyuanbHo - ncuxonozuyeckue acnekmbi KOMAHOHO20 3aumodeticmeus
Bonpoc 1. CTpyKTypa JIMYHOCTH - 3TO:
1. xmaccudmKanus mpodeCcCHOHaMbHBIX HAaBBIKOB UeI0BeKa;
2. COBOKYITHOCTb XapaKTepHCTUK, KOTOPasi leMOHCTPUPYET NICUXOJIOTHUeCKHe 0COOEHHOCTH UeIOBeKa;
3. 9Tamnsl NPOXOXK/eHUs TMYHOCTHOTO POCTa UHAVBU/OM.
Bonpoc 2. JIu4HOCTS - 3TO:
1. dYe/oBeK Ha BCex CTafUsIX B3POC/IEHUS;
2. WHJUBUJ 3peJioro BO3pacTa, KOTOPbIM 3aHMMaeTCsl CaMOCOBepIIeHCTBOBaHEM Ha NTOCTOSTHHON OCHOBE;
3. Habop NMcUXUUeCcKUX U PU3NUeCKUX 0COOEHHOCTe ueioBeKa, KOTOPBIM omnpe/iesisieT ero MOCTYIIKK U CBSI3b C COLIUYMOM.
Bomnpoc 3. HarpaBneHHOCTb IMYHOCTU TIPE/CTABIAET COOO0I:
1. CBOWCTBO MMUHOCTH, B KOTOPOM NPOZIEMOHCTPHPOBaHa COBOKYITHOCTb CTPeMJIEHUH K JleITeNbHOCTY;
2. yCTaHOBKa /11 JOCTWKEHUS OIpe/ie/IeHHbIX Pe3y/IbTaToB;
3. HakJOHHas NpsMas )KU3HeHHbIX Lieiell UHOUBU/A.
Bomnpoc 4. Teopuu TMUHOCTY B MCUXOJIOTUU:
1. ¢opMybl, NO3BOJISIOLME BBIYMC/IUTE U NPO/JIeMOHCTPUPOBAaTh OTpe/ie/ieHHble HaBbIKW MHAUBU/A;
2. TUIOTe3bl 0 MexaHU3Max Pa3BUTHs JIMUHOCTH, MbITaIOLIVeCs: 00BSICHATH U IIpe/icKa3bIBaTh M0BeJieHNe JIIoel;
3. TpezjIOo/IOXKeHHUs O HalpaB/IeHUH KU3HEHHOTO My TH YesloBeKa.
Bonpoc 5. TepMUH JIMYHOCTH B [ICUX0JIOTHY OTpeJe/seTcs Kak:
1. WHAWBWA, IMEIOIUH 3aC/IyTH B OMpe/iesieHHON cepe /iesiTelTbHOCTH;
2. 4eJIOBEK BO BCEX CBOUX NPOSIBIEHUSX;
3. paccMOTpeHMe YelOBeKa Kak CyObeKTa coLpyMa, HOCUTeNISl MHAVBU/TyalbHOTO Havyasa, KOTOPOe PacKphIBAaeTCs B Xofe
(YHKLIMOHUPOBaHUS B 00111eCTBEHHOU >KU3HH.
Bonpoc 6. BosieBble kauecTBa JIMYHOCTH 3TO:
1. cBoiicTBa, chOpMHUPOBABIINECS B X0/l )KU3HEHHOTO OITbITA, CBSI3aHHbIE C IIPeo/|0IeHHeM IPENsATCTBUM 1 BEIPAaOOTKY CHUJIbI
BOJIY;
2. CubHBIe CTOPOHBI XapaKTepa UHAVBU/A, TI03BOJISIIOLIMe eMy XJIaJJHOKPOBHO pearupoBaTh Ha )KU3HEHHbIe TPYAHOCTY;
3.  CIocoGHOCTB K CTPECCOYCTONUMBOCTH B C/IOXKHBIX JKU3HEHHBIX CHTYaLIUSX.
Bonpoc 7. CBoliCTBa TMYHOCTH - 3TO:
1. crocoGHOCTL pacKpbIBaTh CBOM MOTEHIMA;
2. COBOKYITHOCTb JMUHOCTHBIX KaYeCTB Uel0BeKa;
3. cTaThuHble IICHUXHUYeCKue sIBIeHHs, KOTOPble BIUSIOT Ha JieliCTBUsSI NHAVBU/IA U OTPa)kaloT ero C COLManbHOM U
TICUXO0JIOTMUEeCKOM CTOPOHBI.
Bonpoc 8. Camoo1jeHKa JIMUHOCTH - 3TO:
1. oueHMBaHHe COOCTBEHHBIX JIMTYHOCTHBIX KaueCTB, UYBCTB, JOCTOMHCTB U IEMOHCTPHPOBAHHE X OKPY’KaroLI1M;
2. TCHXOJIOTUYECKOe COCTOSTHUE, KOT/Ia YeI0BeK KOHL|eHTPHPYETCs Ha CBOEM ego U He 3aMeuaeT COOCTBEHHBIX HeJJOCTAaTKOB;
3. nmpezcTaBieHHe 0 COOCTBEHHBIX HaBBIKAaX U Ta/laHTaX.
Bomnpoc 9. CaMoco3HaHKe JIMYHOCTU B TICUXOJIOTHHN:
1. 0CO3HaHWe UHAWBHIOM COOCTBEHHBIX MOTPeOGHOCTEH, CIOCOOHOCTEH, MOTHUBOB TIOBEIEHUS, MBIC/IEH;
2. aHa/nM3 COBeplLIeHHBIX MTOCTYIIKOB B pasHble TIepUO/ibl BpeMeHU;
3. yCTaHOBKAa Ha MPOXOJKJeHue INpejHauepPTaHHOI O )KU3HEeHHOT'O Iy TH.
Bonpoc 10. InauBug - sT10:
1. uyesnoBek, 06/1a/jarOIIMI UCKTFOUNTETBHO MHANBUAYaIbHBIMU CBOHCTBAMH W HAaBbIKaMH;
2. JIMYHOCTH C BBIJAFOLMMHUCS 3aC/IyraMy Tiepes 001ecTBOM;
3. JesioBeK Kak MpeficTaBuTe/b BUga Homo Sapiens v HocuTe/lb UHAUBU/yabHBIX YepT.
Bonpoc 11. THAMBUAYaNIBbHOCTD B IICUXOJIOTUU:
1.  My>KUMHBI U >KEHIIMHBI, He COTJIacHbIe ¢ 0011eCcTBOM MHeHUsI U pa3pabaTbiBaroiiyie COOCTBeHHBIN B3IIsi/ Ha COOBITHS
JeCTBUTE/IbHOCTY;



2. 4eyiOBeK, UAYLINM 10 UHJUBUIyaIbHOMY ITyTH pPa3BUTHS;
3. Habop crelranbHBIX XapaKTePUCTHK UeI0BeKa, KOTOPhIe OT/IMUAl0T OZHOTO UHAWBUA OT JIPyTOro.
Bomnpoc 12. MeTtozpb! McC/ielOBaHUS TMYHOCTH BK/TFOYAIOT:
1. crocoObl ¥ IPUEMBbI U3YUeHHsI TICHXOJIOTMYEeCKUX XapaKTepUCTUK JIMYHOCTH;
2. Habop XapaKTepUCTHK [ijisl TI03TarlHOI0 PaCCMOTPEHUs TIOBe/IeHNsI HHAWBU/IA B COLIUYME;
3. TIpUeMbl [/1s1 U3yUeHUsl 3TaroB pa3BUTUS JIMUHOCTH.
Bonpoc 13. ®akTopsl pa3BUTHUS JTUYHOCTH BK/IIOUAIOT C/IeAYIOLMEe XapaKTePUCTHUKU:
1. obpa3oBaHue, BO3pacT, HAC/Ie/[CTBEHHOCTE;
2. BOCIHTaHMe, HACJIe/ICTBEHHOCTD, Cpefia;
3. TemmepameHT, cepa /iesTeTbHOCTH, BHEITHOCTb.
Bonpoc 14. Chepbl TMUHOCTH - 3TO:
1. o0cobeHHOCTH uesiOBeKa, XapaKTepU3YIOIIMe ero MOCTYIKH, AeHCTBUS, MOTHBAL[UU, TOTPEOHOCTH;
2. 00Js1acTH OCYyILeCTBIEHUS TMYHOCTHOTO POCTA YesIOBeKa;
3. Trpajauys MOCTYIIKOB, OCYLLeCTB/SIEMBIX IMYHOCTBIO.

Pa3zden 3.KomaHnoa kak eOuHuya ynpaenexus 6 busHece
Bonpoc 1.Komanga —310
1. HebosblLast rpyTNa TOEN, CTPEMSIIMXCS K TOCTHKEHHUO 00Iel Lenu
2. HeboJblIas TPYMIIA JIFO/IeH, TIOCTOSIHHO B3aMMO/IeMCTBYIOIMX Y KOOPAWHHU-PYIOIUX CBOU YCHITUS
3. Hebosblias Tpymmna /e, 00beIMHEHHBIX peTUruei
Bomnpoc 2. CorsiacHo kiaccuukanuu poseit B komasze P. JadTa, uieHbl KOMaH/Ibl, OCYILeCTB/ISIFOIINE COL[Ma/IbHO-9MOLIMOHATBHYIO
TIO/IIEPXKKY
1. BOOAYIIEBJSIIOT: HATIOMUHAIOT O TIPOIIBIX YCIIeXaX, BHICKA3bIBAIOT KOMIUTMMEHTHI Y TTOXBAJIbI
2. TIPOBOILMPYIOT CTIOPHI U KOH(JTUKTHI
3.  CrHocOOHbBI MOCTYMUTHCST COOCTBEHHBIM MHEHUEM DA/ MO/1eP)KaHUsi TADMOHUH B KOMaH/ i@
Bonpoc 3.P. [TadT BeIZENSET CeAYIONME PO CPEAU WIEHOB KOMaH/
1. CneLManucThl MO pelIeHuto 3a4a4
2. CreLuanvCThI 110 BBIXOAY U3 CUTYaL[UU
3. UseHbl KOMaH/Ibl, UTPaIOLL{1ie POJb CTOPOHHETO
4. UeHbl KOMaHZBI, UTPalOIIYe JBOMHYIO POJIb
Bomnpoc 4. Ec/iit 60/bIIMHCTBO Y/IEHOB KOMaH/[bl CK/IOHHBI K MCITO/THEHHUIO POJTU «CIELUA/IMCTOB T10 PELIEHHI0 3alau», TO
1. KomaHJa Oka3biBaeTcs He d3QdeKTHBHA
2. KOMaH/a OKa3bIBaeTcs oueHb 3(pdeKTHBHA, HO TOMBKO B TeUeHHe KOPOTKOT'O OTPe3Ka BpeMeHU
3. KOMaH/|a OKa3bIBaeTcs oueHb 3(peKTHBHA, HO TOMBKO B TeUeHHe JJIMHHOTO OTPe3Ka BpeMeH!
Bomnpoc 5 AKTHBHO He Y4acTBYIOT HU B pellleHHUH 3a7lay, HU B CO37laHUU [10JI0’KUTETBbHOI0 SMOLIMOHAIBHOI O K/lMara
1. usieHbI KOMaH/Ibl, OCYIL[ECTBJISIOIIME COLMATbHO-3MOLIMOHAMBHYIO TTOAEPKKY
2. uJieHbI KOMaH/[bl, UTPAIOLIIKEe POJIb CTOPOHHEro HabJroAaTess
3. CIeMauCThI TT0 PellieHnto 3aau
Bomnpoc 6 CornacHo knaccudukauuu benbibuHa, 3a00TSTCS 0 3aBepIIEHUM HAMEUEHHOTO U HACTauBaIOT Ha 3TOM [JlaXKe TOr/ja, Korjaa
SHTY3Ma3M BCeX OCTa/IbHBIX WIEHOB KOMaH/b! y>Ke ucueprial
1. BO3MYyTHUTENIU CIIOKOUCTBUS
2. [OBOAALME [0 KOHLIa
3. JelcTByOILME
Bonpoc 7 ABTOPOM TEOPUH YepT, COTJIACHO KOTOPOU JIU/IEPOM MOXKET ObITh He 000 UesioBek, a TO/bKO TOT, KTO 00/1ajaet
oripeZie/ieHHbIM HaOOPOM JIMUHOCTHBIX CBOMCTB, SIB/ISIETCS

1. P. Crorgun
2. K. JleBun
3. P. dabt

4. M. benbux

Bomnpoc 8. B coctar 6a30BbIX MPU3HAKOB peasbHOW KOMaH/Ibl BXOAUT
1. coBmecTHas pa3fesnsiemMasi UleHaMH IPYIITbl OTBETCTBEHHOCTS 3a JOCTV)KeHHe TI0CTaB/IeHHBIX LieJiel U ciefjoBaHre 00Iym
L|eHHOCTSIM
2. WCI0JIb30BaHMe ONpe/ie/leHHBIX 00IIMX TI04X00B K pabore
3. OTCYTCTBHE y WIEHOB I'PYIIIbI B3aUMO/OIO/HSIOUMX YMEHUN U HAaBbIKOB
4. 0oJbLIOe YKNCIIO ee YIeHOB
Bonpoc 9 K komrimiMeHRTapHBIM (QyHKIUSIM JTH/iepa KOMaH/bl OTHOCHTCS
1. ymeHHe 0OHapY)KMBaTh He/JOCTAIOLIVe B KOMaHZe PO/H U 3aMeLlaTh UX JIMYHO
2. 3aborta o TOM, UTOOBLI B KOMaH/je MPUCYTCTBOBAIN BCE POJIH
3. yMeHHe yCTymnaTb CBOIO POJib JPYTHM UjieHaM KOMaH/bl
Bonpoc 10 K stanam pa3BuTHs KOMaH/bl OTHOCUTCS
1. ¢opmupoBaHue
2. cMsTeHUe
3. u3yMJIeHHe
4. HOpMHUpOBaHUe
5. BBITIOJIHEHHE PabOTHI



KpuTepumn oueHKu:

Makcumym 15 6annioB. 3a BbIMOSHEHHbIN TECT K KaXKA0OMYy pa3gefly CTyAeHT MOXXeT nosyyinTb oT 0 ga 5
6annos.

10.
11.

12.

13.

14.

15.

16.

N

5 6annoB BbICTaBNAETCA, eCQK CTYAEHT OTBETUA NpaBuJibHO Ha 84-100% 3agaHuin TecTa;
4 6annoB, ecan CTyOeHT OTBeTWJ1 NpaBuIbHO Ha 67-83 % 3apaHuin;
3 6anna, ecnm CTyoeHT OTBETWU NpaBuibHO Ha 50-66% 3amaHun;

0-2 6ann, ecnn CTyaeHT OTBETUA NMpaBubHO Ha 0-49% 3agaHnn

Bonpocbl ans KoNNOKBUYMOB, cobecepoBaHunA
Paspen 1 «9KkoHOMMYeCKHue acneKTbl bU3HeCc-aaMUHUCTPUPOBAHNA U KOMaHB00bpa3oBaHN»

PackponTe noHATME «TPyA», Kakue MpoCcTble 3/IEMEHTbI OH BKJ/O4YaeT B ceba? Kak copepxaHue u
XapakTep TpyAa BAMAIOT Ha pa3Hoobpa3uve BUAOB Tpyaa?

PackponTe CyLHOCTb 3/1eMeHTOB TPy4OBOW AeATeNIbHOCTN.

Ha3oBMTe OCHOBHbIE 3/IEMEHThLI NpoLecca Tpyaa.

YTo Takoe «npom3BoAcCTBeHHas (pyHKUUA»? PacKponmTe CYWHOCTb MOHATUA «TpyaoBas PYHKUUS» U
Ha3oBUTe BUAbl. lanTe NoHATUE PYHKLUN ynpaBieHus.

MNepeyncnmte OCHOBHbLIE MOKa3aTenNn Pes3ysibTaTUBHOCTU OeATEesIbHOCTU npeanpusaTtus. Hasosute un
OoXapakTepusynte cuctemMy akToOpoOB KadyecTBa Tpynaa.

HdanTe  xapakTepucCTUKy  rokKa3saTensam pesysibTaTUBHOCTM  Tpyda  OJA pykosoauTenemn
(PyHKUMOHaNILHOIrO rnoApasfesieHns npednpuatusa. Kakme nokasaTenn pesybTaTMBHOCTM Tpyada
MOryT NMPUMEHATLCA AJIA CNeunasncToB NpeanpuaTna?

KakuMm KoMnaHuaM HeobxoAnMMO OCyLeCcTBAATL npoueccbl KoMaHaoobpasoBaHMS M NPOBOAUTH
TPEHWHI N N0 TUMBUAANHTY?

Moyemy pana 3ppeKTUBHOro KoMaHpoobpasoBaHuMA HeobxoguMa OpraHu3auMoHHAa KynabTypa B
KOMMaHnm?

Ha3oBnTe OCHOBHbIE hyHKLIMN KOMaHA006pa30BaHMsA 1 BO3MOXKHOCTW, KOTOpPbIE OHO OTKpPbIBaeT nepes
opraHusaumnen

Kakue Bunabl 1 3agaHna tumbungunHra Hanbonee npuMeHMMbl B POCCUNCKON MpakTuke? Ob6bAcHUTe
rnoyemy.

3aBucnT M OT pa3MepoB BM3HECaA BO3MOXXHOCTb MNPUMEHeHUs TuMbunpguHra? OTBET MNOSCHUTE K
rnpueeauTe NpMMeps.bl.

Ha npumepe OCHOBHbIX 9KOHOMUYECKNX N (DUHAHCOBbLIX MOKa3aTesen - Npubbian, BbIPYHKW, NU3OEPXKEK,
JINKBUAHOCTN, CTPYKTYpPbl KanuTana, AeI0OBON aKTUBHOCTU U peHTabenbHoCTW, onuwunuTe, Kak Ha
dopMmpoBaHMe faHHbIX NOKa3aTenen MoXXeT BAUATb KoMaHJoobpa3oBaHue

PackponTe BO3MOXHOCTWU npuMeHeHus KPI ons oueHkn 3pHeKTMBHOCTM paboTbl KOMMaHWK U ee
COTPYOHUKOB.

OxapaKkTepusynTe nocjsefoBaTesibHO 3Tamnbl aJropuTMa MNOBbILEHUS FPynrnoBor 3MdeKTUBHOCTU
COTPYOHMKOB OpraHm3auunu.

Mpn ocywecTBneHnn Kakmx 6GmM3Hec-npoueccoB B OpraHuM3auum NpUMEHeHUe KOMaHAHbIX MeTO[OB
paboTbl, Ha Baw B3rnag, Hanbonee aphekTNBHO?

YT1o npeactasnseT cobonm ontummsaumsa busHec-npoLeccoB KOMMaHMM? KakoBbl 3afayn KOMaHOHOMN
paboThbl Ha Ka)xAoM 13 ee 3TarnoBs?

Pazpen 2 «CoumanbHO - NCUXOJIOTMYECKUE acneKTbl KOMaHOHOIro B3auMonemcTBua»

OxapakTepu3yiTe MOHATHSI «UeJIOBEK», «IMUHOCTh», «CyOBEKT», «UHVBU», UHIUBUYATbHOCTbY ?

Kak cooTHOCsITCs1 6HO/I0THUeCcKOe U COLMaTbHOe B IMYHOCTH YeioBeKa?

YTO TIpeACTaBIsAIOT CO00M COLManbHbINA CTaTyC U COLMaIbHAst POJb B POJIEBOM TeOpHH JIMUHOCTH? [IpoaHanu3upyiite CTPYKTYpPY
COLa/IbHON POJIM JTMYHOCTH.

UeM TemriepaMeHT OT/IMYaeTCsl OT xapakTepa? IIpuBesuTe NpUMepbl INpeCTaBUTeNEN KaX[Oro W3 TeMIlepaMeHTOB Cpeju
JIMTepaTypHBIX NTePCOHaXKeN UMM UCTOPUYECKUX TMUHOCTEM.
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. UTo Takoe «KOMaHZHBIN AyX» U JA/1s Uero Heo6xoAuMo ero popmMrpoBaHue?
12.
13.
14.
15.

CocrapbTe Tabsuiy «CujbHbIe U C/1abble CTOPOHBI MPeCTaBUTe/IeN Pa3/IMUHbIX TEMIIEPAMEHTOB» C TOUKU 3PeHHs1 X paboThl B
TPYAOBOM KOJIJIEKTHBE.

Kakue notpeGHOCTHA 1 MOTHBBI MOKET PeasM30BaTh YelOBeK B MPOLIeCCe CBOeH TPYZAOBOH /iesTe/IbHOCTH, paboTast B KOMaH/e?
OxapakTepu3yiTe pa3/inuHble SMOLIMOHAbHbIE COCTOSIHUS uesioBeKa. Kakue ¢GyHKIMM OHU BBIONHSIOT? Kakoe BiusiHMe 3TH
SMOLIMOHA/IbHBIE COCTOSTHUSI OKA3bIBAalOT HAa TPY/IOBYIO [IeSITeILHOCTb UeI0BeKa, ero B3auMO/IeMCTBYUEe C APYTMMH pabOTHUKaMU
OpraHu3aLuu?

Ha3oBuTe 0CHOBHBIE yC/I0BUS U HallpaB/IeHWsI BOCIIUTAHUS BOJIU.

Yro npefcrassieT coboii 3pesasi TMUHOCTL? KakOBbI OCHOBHBIE KPUTEPUH 3PEIOCTH JTMUHOCTH 110 I'. Onmopty?

Yro npeCcTaB/siioT cOO0Y MPOTUBOPEUHs KaK ABWKYILHUE CHJIbl PAa3BUTHS TMUHOCTH?

OxapakTepu3yiTe pa3ryHble MOJX0AbI K OIpe/iesIeHHI0 TTIOKOIeHUsI.

B uem 3aKk/rouaeTcss OCHOBHOe cojepykaHue Teopuu rmokosneHndd XoyBa-LlItpayca? KakoBa crienuuka ee pOCCHICKOM
VIHTepIipeTaLun?

Uro Takoe 1jeHHOCTb? Kak 1 Korjia pOpMUPYIOTCS LIEHHOCTH, COTJIACHO TeOPUH ITOKOJIEHUI ?

Kakoli 0TreyaTok Hak/a/[bIBalOT 1[eHHOCTU Ha TIOBe/ieHue uesioBeka B o01iectBe? Ha ero 5KOHOMUYECKYIO /1eSITe/TbHOCTh?

Kakoe 13 HbIHe 3KOHOMUYECKU aKTUBHBIX MOKOJIeHUH B Poccuu siBisieTcst Hanbosiee MHOTOUKMCIeHHBIM? COOTBETCTBYET /I 3Ta
CUTYyaIys 3apy0eKHBIM TeHIEHI[USIM?

Kakue coObITHSI TTOC/TY>KHUIH OCHOBOM ijist (hOPCHPOBAHUS 1[eHHOCTel MpeJCTaBUTe/Iel POCCUICKUX TI0KOJieHui bebu-6ymepos,
WkcoB, UrpekoB? OxapakTepu3yiTe TUMIMUHOTO MpPeZCTaBUTEIST KaXKA0T0 U3 STUX TTOKOJIeHUM?

Kakoga crcrema 1jeHHOCTeli COBPeMeHHOI'0 MOJIOZIOr0 UesioBeKa — Mpe/iCTaBUTe s OKOoIeHus Z?

Kak Jjo/mKHa CTPOUTBCST KOPIIOPAaTUBHAs TIOIMTUKA OPraHU3al[iy 110 OTHOLIEHUIO K TPeACTaBUTE/SIM TIOKOIeHu bebu-0ymepos,
Wkcos, Urpekos?

B ueM 3aK/FOUarOTCsA CXO/CTBA Y MPUHLIMIUANBHBIE PA3/IAuMs MPe/ICTaBUTe el Pa3HbIX TIOKOJIEHUM B OTHOILIEHHWH K paboTe U B
OTHOLIEHUSAX MEXY JIFOAbMU?

CocraBbTe Tabiuny «MeToapl MOTHBallMM» W 3arloOfHATE ee A/ TMpefcTaBuTesell Hanbosiee 3KOHOMHUYECKH AKTHBHBIX
MOKOJIEHUH.

Kakumu, Ha Bamr B3r/isfi, TpeAriofOXKUTENEHO TO/DKHBI ObITh METO[bI CTUMY/IMPOBAHUS M HaKa3aHWs /IS TIpeJCTaBUTe/eH
MOKOJIeHUs Z7?

B yeM 3aksro4aroTCs IPUHLIMITMAIBHBIE OT/INUKMS TIOKO/IeHUM Z u Anb(a oT BceX Npe/IiecTBYIOIUX TTOKOTeHUH?

Paspen 3. «<KoMaHaa KaK eauHuLa ynpaBneHusa B OusHece»

[HaifTe oripefesieHsi OCHOBHBIM MO/Ie/ISIM YTIPABJ/IeHUS TTePCOHAIOM.

Ha3oBurte, CyIIHOCTHBIE XapaKTePUCTUKKU KOHLIETILIMY UHTpaIpeHepCTRa.

HaiiTe onpeiesieHrie TIOHATHS «KOMaH1a».

IepeunciyTe OCHOBHbIe MPUHLIMITEI (POPMUPOBAHKS KOMaHAbI.

3a cuet yero gocturaeTcs «3hdekT KoMaHZb»?

[NepeunciTe «IUTIOCHI» U «MUHYChI» CUCTEMBI YIIPaB/IeHUsl B KOMaH7e.

HazoBute Haubosiee 00001IeHHbIE W KpYIHbIE CQepbl [esTeNbHOCTH, TAe YC/I0Bus paboThl KOMaHZ UMEIOT OrpejeseHHbIe
pasnuuus.

HazoBuTe 0c00EHHOCTH OpraHU3aliy MPOU3BO/ICTBEHHbBIX U MHTE/JIEKTYaIbHbIX KOMaH/I.

[HaiiTe orpeeneHyie MOHATHS «(popMa yIIpaB/ieHNs B KOMaHEe».

[Mepeunciute (akTOPLI, BAUSIOLHE Ha OTIpeZesieHHe Pojied B KOMaH[e.

Kakue MO)XHO BbIJIeJTUTH OCHOBHBIE POJIH TP PELeHUH CI0KHBIX UHTE/UIEKTYalbHbIX MPo0b/ieM?
Hazoure npuHiumnel Metoga «IllecTs LN MbllieHds» DBapza Je boHo.

Kakue MeToibI HCTIONB3YIOTCS HAa CTaJUM MTOATOTOBKU K TIeperoBopam?

Ha3zoBuTe 0CHOBHBIE UTPOBbIE POJIU, UCIIOJHSIEMbIe WieHaMU TieperoBOPHO KOMaH/IbI.

Paspnen 4. «®opMUupoBaHUEe HAaBbLIKOB KOMaHAHOro B3aMMOOencTBUA»

Yro Takoe 1jesierosiaranyie? Kak COOTHOCATCS 1jeJTb U MUCCHSI OPraHU3aLyu?

Kakue 11e/m npecsie[ytoT COOCTBEHHUKH KOMITaHUH, TOTI-MEeHeKEPBl U COTPYJHUKHU? KaK MOYKHO /IOCTHYb COTJIACOBAHUS 3THUX
esen?

Kaxue o1mbKu B IOCTaHOBKE U COT/IacOBaHWH Iieiell Bbl MokeTe Ha3BaTh? Kak n36eKaTh 3TUX OIIHUOOK W/IH UCTIPAaBUTh UX?
KakoBbI rpaBa 1 00s13aHHOCTH Y4aCTHUKA KOMAH/IbI?

Yro nipefcTaBnsieT coO0H cucTeMa KOMaH/IHOM MO/JOTYeTHOCTHU?

OxapakTepu3yiTe CTHIU JIUAEPCTBA U CTETIEHN PAa3BUTHS IMOUMHEHHOTO COTJIaCHO TeOpuH Xepcu-biaHiapa.

Yro nipefcTaBnsieT co060i KOHCTPYKTUBHOE U IECTPYKTUBHOE B3aUMO/[eHCTBIE?

Kak MoryT pacripeziesisiTbCsl POJIM U OTBETCTBEHHOCTb B CaMOYITPaBJIsieMOi KoMaHzie?

Kakuie mpo6ieMbl MOTYT BO3HUKHYTH Yy JIH/IEPAa CAMOYIIPAB/IsIEMON KOMaH/IbI?

KakoBbI (hyHKI[MM HACTAaBHUKA B CAMOYTIPAB/IsieMOU KOMaH/[e?

Pa3paborTaiite Kogekc KomaH/bI /151 Bartieii cTyjeHuecKol rpyrimbl.

UYro Takoe TpyTINOBast CTUIOUeHHOCTL? Kakre akTophbl Ha Hee BIIUSIOT?

[TepeuniciuTe 1 0XapakTepu3yiTe GyHKIMK He(hOPMaTbHOTO YIIpaB/ieHHs] KOMaHZ oM.

st uero B KoMaHjie HeobxouMo foBepue? Kakumu MeTofaMu MOXKHO ero co3jath? Kakue OTHOIIEHHsI B KOMaHZe MOXXHO
0XapakTepr30BaTh Kak I1CeB/l0fl0Bepue?

OxapakTepu3yiiTe OCHOBHbIE TEOPUU MOTHBAL[UH.

Kakue MOTHBBI MOTYT CTUMYJIMPOBAaTh COTPY/HUKOB K yUaCTHIO B KOMaHJHOU paboTe?



18. Uro Takoe «koMaH/a MeuThl»? KakoBbl ee mpeumylijecTBa?
19. Kakyto ponb B KOMaHJHOM paboTe urpaet o6yuyeHue?
20. Kakumu crioco6amy MEHeI)KED MOXKET TOBBICUTL CBOM aBTOPUTET U CTaTyC?

Paspen 5. «[lpoBepeHune rpynnoBou padoTtbi»

1. Insi yuero HeoOXoAMMO OOyueHHe COTPYJHUKOB COBPEMEHHbBIX KOMraHui? Kakue mpeuMyliijecTBa /aeT OpraHu3alid
o0yueHHe COTPYAHUKOB?

2 OxapakTepu3yiiTe 0CHOBHbIE TIPUHLUITBI 00yUYeHHs] COTPYJHUKOB.

3 B ueM mpeuMyIIiecTBa ¥ HeIOCTaTKK BHYTPEHHETO U BHEIIHEro 00yJyeHus?

4. Kakue NpUHIUIIBI C/lelyeT UCIOIb30BaTh MPU 00yUYeHUH HOBBIX COTPYAHUKOB KOMITAHHUU?

5 Yro nipescTaBnsieT cob0¥ cucTeMa AUCTaHIIMOHHOTO 00yueHus? KakoBbI ee MperMyIliecTBa U He/JOCTaTKU?

6 OxapakTepu3yiTe OCHOBHbIE METO/IbI 0OyueHHsi B KOMaHje? B KakuX CUTyalUsiX MOTYT ObITb 3((PEKTUBHBIM KaXKAbIA U3

7. Pa3paboTaiiTe creHapuii ZeJ0OBOM WIPHI, HarpaBIeHHOW Ha (OPMHMPOBAaHWE HABHIKOB KOMaHIHOW paboTel. Kakue ere
MeTOZbI KOMaHZAHOM paboTel Bl MCTIO/b3yeTe B 3TOM Urpe?

8. YT0 Takoe KoJlerraibHble perieHus? s uero HeobXoAuMO Jie/IeTHPOBaHHe TIOTHOMOUMIA?

9. Yto npezcTasssieT cob0i 06paTHast CBSI3b 110 UTOTaM Jie/IoBOH UrphI? [Ijist yero oHa HeobXozMMa?

10. OxapakTepu3yliTe OCHOBHbIE BH/ibl 00paTHOM CBSI3H 10 UTOraM UIPOBOT0 00ydeHusl.

KpuTepum oueHKu:
CTyneHTy HeobxoOMMOo NMPUHATL y4acTue B TPEX KOJIJIOKBUYMaAX.

MakcumManbHO CTyOeHT MOXeT HaGpaTb 15 6annoB, no 5 6annoB 3a BbICTYIMJIEHNE Ha KaXXOOoM
KOJI1JIOKBUYyMe.

- 3-5 GannoB BLICTABNAETCSA CTYOEHTY, €C/IN U3N0XKEHWE 3HaHWW MOoJSIHOe B COOTBETCTBUM C
TpeboBaHUAMK MporpamMmmbl. [OMyCKAOTCA OTAE/bHble HeCyLleCTBEeHHble OLWNBbKKN, WucnpaBiseMble
CTYAEHTOM MOCAEe YyKasaHusa Ha HUX npenogaBaTesieM. [pn U30XKEeHUN CTYOEHT AO/KEH BbIOENATb
CYWEeCTBEHHbIE TMPU3HAKN W3YYEHHOrO, BbISBUTb MPUYUHHO-CIEeOCTBEHHbLIE CBA3W, CHOPMYINpPoOBaTb
BbIBOObl 1 0600LLEHNSA, B KOTOPbLIX MOTYT ObITb OTAEJIbHbIE HECYLLECTBEHHbIE OLWNOKY;

- 0-2 6anna BbICTaBNAETCSH CTYAEHTY, €CnM Uu3noxeHne y4dyebHOro mMaTepmana HenosHoe
beccnctemHoe. Mpu 3TOM CTyAeHT [OMYyCKaeT CyLeCcTBEeHHble OWWNbKKN, HeucnpasBfisieMble Aake C
noMoLLblo NMpenofasBaTesns, a TakXXe 3a NoJIHOe He3HaHWe 1 HenoHMMaHue MaTepuana.

IDenoBas (ponesas) urpa

Urposoe ynpa>kHeHue 1 «CospaHme uMua>ka KOMaHabl»

MMno>x, Munueg KoMaHAbl — 3TO pa3yMHas HeobxOoOAMMOCTb B YCJIOBUAX COUMANIbHON
KOMMYHUKauun. Mmna)x Heobxoomm KoMaHAOe nONs MPUBJIEYEHUSs] KIAMEHTOB W YKpenJieHus
B3aMMOOTHOLUEHN C NapTHepamMu. [leno B TOM, YTO JIIOAMN BOCMNPUHUMAKOT TOJIbKO JINLWb Ty 4YacTb
paboTbl KOMaHAbl, KOTopas obpalleHa K HUM. JlioasiM coBeplleHHO He o06si3aTesibHO 3HaTb BCEé O
KoMaHAae. Ho Ta rpaHb KOMaHAbl, KOTOpas B3alMMOAEWNCTBYET C BHELUHUM MUPOM, QOOJ/IKHa 6biTb
eMy MOHATHOM.

CospmaHne mMunaxka npegroniaraeT siCHoe MnpencTaBlieHNe O «KOHBIOHKTYPE COLMasIbHbIX
06pa30B», 3Has KOTOPYIO, MOXXHO caenaTb 06- pa3 KoMaHabl Hanbosiee NpuBEKaTesIbHbIM.

3anaHva 4719 CO34aHUA UMULXE KOMaH4bl

1. CobpaTb MH(OPMALMIO O MOOHbLIX TEHAEHLUMAX B obLWlecTBe M ONpedennuTb <«KOHBLIOHKTYPY
couManbHbIX 06pazoB».
OTO 3ajaHMe MOXHO MopyYnTb BCEM 4YJeHaM KoMaHAbl 3apaHee (3a 2 Hepenu OO rpynroBon

anckyccumn). Ons opraHmsaumu rpynnoBOn AUCKYCCUM Bbl MoO)XeTe MCMosib30BaTb TEXHOJIOMUIO
co3aaHuns obLiero TepMUHOJIONrMYECKOro MoJis.

2.CobpaTb MHGPOPMALINIO O «KOHBIOHKTYpPE COoLMasibHbIX 00pa30B» «LENeBor ayauTopun» KOoMaHObl:



napTHePbl, CMEXHUNKWN, KITMEHTbI.

OTO 3ajaHMe TakXXe JaeTcs 4YJeHaM KoMaHAbl 3a Hejesno a0 anckyccun. Ilna opraHmsaumm
O6cy)K.EI,EHVIﬂ NCMNoJib3yeTcda TexXHOoN1orna cosgaHms obuwero TEPMUNHONIOrMYECKOro rnos4.

1. MpoaymaTb U CHOPMYINPOBaATb MUCCUIO KOMaHAbl U COOTHECTU €€ C <«KOHBLIOHKTYpOM
coLmanbHbIX 06pa3oB» «LEeNeBoN ayanTopun».
LUenb 3amaHunsa: HauTu mael, CBA3bIBAKOLLYIO MUCCUIO KOMaHAObl C «KOHBIOHKTYPOW COLMaJIbHbIX

O6pa3OB>> «LieneBon ayanTopumnm». OTa naesa ctaHeT OCHOBOM O/19 UMUOXXa KOMaHObl.

2. MNpoaoyMmaTb 351eMeHTbl HOBU3HblI B paboTe KoMaHAbl. KoMaHAae npeacTtouT rfpoBecTur
«MO3roBOM LWTYpPM» K  CO34aTb «MoJsie uUaen», oTpa)kawliee >3/eMeHTbl HOBU3Hbl B paboTe
KOMaHAabl. [lanee, YneHbl KoMaH4bl OO/IXKHbI MPOBECTU OLLEHKY «MNoJjs naen» ¢ nosmumm oCHOBHOWN
naen nMna)ka KomaHabl 1 otobpaTb Te, KOTOpble YCUNAT MUMNAXK KOMaHAbI.

3.MpoayMaTb UMUAXK KOMaHAbl U €ro «aTpubyTuky».

B mpouecce rpynnoBon AUCKYCCUW KOMaHAa LOJDKHa npuay- MaTb (pasbl-luabsioHbl, AeBU3bI,
C/loraHsbl, BU3yasnbHble 0b6pa3bl (Hanpumep, repb) n apyrmne atpnbyThl 4NA MPOLABUXKEHUA.

4. TMpoayMaTb CTUJIb B3aUMOOAEWNCTBUS KOMaHAbl C BHELIHUMW MNapTHEPaMM B KOHTEKCTE
CPOPMUPOBAHHOI0 UMUAXKA.

5. CocCTaBUTb NJaH «MNPOABMXXEHUS» MMNOXKA KOMaHbI.
3necb KoOMaHAa obcy)KaaeT KOHKpEeTHbIe MepornpuaTUs No CaMonpe3eHTaUuu.

NaBHOE — B MpoLiecce co3gaHnsa MMUIXKa KOMaHAbl MOMHUTL, YTO UMUIX «paboTaeT» Torna, Korna
OH COOTBETCTBYeT AeNCTBUTENIbHOCTU. [M03TOMY Ype3MepHoe yBJiedeHne MMUOXKEM MOXXET MNoBJINATb
Ha NPOAYKTUBHOCTb KOMaHbl.

UrpoBoe ynpa>xHeHue 2. «Co3paHue repba KoMmaHAabl»

K 3TOoMy 3a@HATUIO 4YJ€HaM KOMaHAbl HY)XXHO MOArOTOBUTb pPas3/INYHYO JnTepaTypy Mo
repasbgvike, JIMCT BaTMaHa, UBETHble KapaHgawun. CnpocuTe y KaxkOoro 4YJeHa KOMaHAbl, KaKou
obpas, cumBon oH 6bl BHeC B repb KkoMaHObl 1 Mo4YemMy OH Bblbpan nmeHHo 3To. ObcyguTe ewe pas
MOHMMaHNWEe MUCCUMN KOMaHAbl U COUMalibHO MpuBJieKaTeNlbHbie 0bpa3bl. [NorosopuTe o hopme repba,
LEeBMN3e KOMaHabl, CUMBOJIN3ME LBETa B repbe.

Ba)kHO, 4TOObl BCE YJieHbl KOMaHAbl MPUHSIN B 3TOM MOCWIbHOE Yy4acTue. [laBHoe —
COCTaBUTb 3CKU3, MPOEKT, MO KOTOPOMY MOTOM Bbl cMoOXeTe 3aka3aTb repb npodeccmoHaibHOMY
XY OOXKHUKY.

Urposoe ynpa>xHeHue 3. «BHMMaTesNibHbIN cnyLwlaTesib>»

3apaya 3Ton urpbl — oTpaboTaTb Y YIEeHOB KOMaHAbl HaBblK BHUMATE/IbHOrO CAYyLLIAHUS ”
MOHMMaHMA MapTHepa.

MpenonoXxxmte 4YneHaMm KOMaHAbl pa3fennTbCAa Ha Mapbl M MO3HAaKOMbTE UX C YC/IOBUSAMMN
nrpsbl:

«B nape: oguH sBnsetcsa Paccka3yumkoMm, apyron — BHumaTenbHbiM ChnywaTtenem. JloroBopuTech
mMexnay coboln, KTo n3 Bac bypeT Paccka3umkom, a KTo CnywaTtenem. locne BbINOMAHEHUSA 3adaHUA Bbl
CMOXKETe MOMEHATLCS poNsiMU. 3afada PaccKasumka — 4YTO-IMBO pac- CKasbiBaTb, Ha N0Oyl0 TEMY: O HOBOM
KNHOUIbBME, KHWUre, copTax LUBETOB Ha YydacTke, O norode, O noautuke. 3ajada Cnywatens —
BHMMaTENIbHO ero c/yLlaTb, CTapaTbCa He nepebuBaTb. Mepuoanyeckn CrnywaTesb KMBAET rOJI0BON, FOBOPUT
«yry», «pa-ga», <«Kak WHTEepPeCHo», «3TO MPOCTO YyAMBUTENbHO». CroBoM, ntobble KOpPOTKME ¢pasbl,
OEeMOHCTpUpYIOLLME Bally peakuuio N COOTBETCTBYIOLWME TOMY, O YEM pacCKasbiBaeT BaM Pacckasyumk. Ha 3T1o
BaM oTBOAUTCA 12 MUHYT. lNMocne 4ero PaccKkasymK 3aMOIKaeT U OTAbIXaeT B TeyeHne 5 MUHYT, KoTopble
HY>XHbl CnyLuaTesnto, 4Tobbl Kak MOXXHO NMoAapobHee 3anmmcaThb TO, YTO pacckasan eMy PaccKasumnks».

Ecnn KomaHpa cornacHa, B rmpouecce urpbl Bol MO)XeTe NpoBOAUTb BUOEOCHEMKY OTAESbHbIX
nap. B aTom cniyyae, npu obcy>XAeHUM CHadvasla NpocMaTpuBaeTCsa BCe, YTO roBopu. Pacckasyuk,
Mno- TOM rpynna y3HaeT To, 4To 3anucan CnywaTens.



Korga «CTpacTu YTUXHYT», MOMNPOCUMTE KOMaHAYy CecTb B KPYT U Ha4yHUTe obCy)xOeHne Urpbl.
Mpn 3ToM Bbl MOXKeTe 3a4aBaTb YieHaM KOMaHAbl CrieayloLme Bornpochl:

Jlerko nn pacckasbiBaTb, KOrga Bac BHUMATEJIbHO CAyLLAKOT?

Jlerko nn BHMMAaTEJIbHO CnywaTb?

YTo MeLwasno TOYHO BOCMPOM3BECTU BCE TO, O YeM roeopun Pacckasyumk?
Y10 Heobxoammo Onst Toro, 4Tobbl BHMMATENIbHO C/yLLATbL?

Y10 Heobxoammo anis Toro, 4Tobbl 6bITh YC/bILLAHHLIM?

YeMy 3Ta wurpa MOXeT Hay4uUTb KOMaHOy?
Ob6bIYHO BHMMaTENIbHO CaywWaTb MNapTHeEpa MewatloT CcobCTBEeHHbIE accounauum, 3smMouuwu,

CYy>XOEeHUs 1 npoyee. [laHHOEe yrnpa)KHeHne HeobXxoAMMOo MOBTOPSTb MHOMOKPATHO, MOKa YJ1€Hbl
KO- MaHAbl He CKa)kyT, 4YTO WM JIerko cJywaTb W MOoHMMaTb MapTHepa, W He Hay4aTcs
MaKCUMaJibHO «b6J/IN3KO K TEKCTY» MNepenaBaTbh TO, O YEM pacCkasas napTHep.

Urposoe ynpa>xkHeHue 4 «XKenaloLwm NOHATb>»

Ha oCcHOBaHUM yMeHUNs cnylaTb MapTHepa MOXXHO ChopMMpoBaTb HaBblK €ro MNOHUMaHUA.
TOT, KTO XO4YeT MOHSATb APYroro, MOCTOsIHHO 3anaeT cebe Bompoc: «4To OH MMeeT B BUAOY?».
JXenaHue MnoHsATb, YTO MMeeT B Buay cobecenHUK, Mo3BosIeT CPOPMYIMPOBaTb YTOYHSIOLINA
BOMPOC U MOJIYy4UTb Ha HEro OTBET.

B Ha4dane nrpoBoro ynpa>xHeHunsa Bam Heobxoanmo nposecTm OsAa 4ieHoB Bawen komaHabl
MUHUN-JIEKLMNIO, YTOObI MO3HAKOMUTbL UX C npueMamMmm akKTUBHOIro cnywaHua. Cogep>xaHne MUHN-
NIEKUMN MOXKET BbITb cnenywouwnmmMm.

«Ana TOoro 4toObl MOHATH CyTb WAOEN [OPYroro, HY>XHO WMeTb YBEPEHHOCTb, YTO Thl
NnpPaBuJibHO €ro yc/bllana M MoHAN. 34eCb HaM Ha MOMOLlb MNPUXOASAT TeXHUKU aKTUBHOIO
cnywaHus. laBanTe ¢ HUMW MO3HAKOMUMCS N MOTPEHUPYEMCSA aKTUBHO C/lyLLIATb NMapTHepa.

TexHnKa nepBas — «3X0»

OHa Mo3BOJINT BaM Jiyyllle 3afMoMHUTb TO, YTO CKa3asl napTHep. YTobbl syylle 3anoMHUTbL —
HY>XHO MPOCTO 3TO NoBTOpUTb! Kak 3xo. To/IbKO B HalwleM ciyvae, nepen TeM KakK MOBTOPUTb
BbICKa3blBaHMEe MapTHepa, Mbl ByeM NCrosib30BaTb KOPOTKYO BBOAHYIO (hpa3y:

«Tbl CKa3aJs...», «Tbl roBopullb...», «Bbl rosopute...». A 3aKaH4MBaTb MOBTOpPeHME dpas3bl
napTHepa MOX>XHO KOPOTKNM BOMPOCUTESIbHbIM CJZIOBOM: «Tak?», Un «ITO Tak?», «A Teba npaBuJibHO
noHaAN?». To eCcTb hopMya pasbl-3X0 BbIFNAOUT ClieayioumnmM obpasomMm:

«BBogHaa dpas3a (Tbl roeopulb), MOBTOPEHME TOro, 4TO CKa3aJl NMapTHep, KOpOTKoe
BOMpOCUTEsSIbHOE C/I0OBO (3TO Tak)?»

3Ty OpMYyJsly MOXKHO BbINUCAaTb Ha [LOOCKe
Tbl roeopullb,__, 4 Teba NnpaBuAbHO NOHAN? Hanpumep:

«[na KOMaHAbl FNaBHOE — COTPYAHUYECTBO» — «Tbl FOBOPULLbL, YTO AN KOMaHAbl rNaBHoe —
3TO COTPYAHMYECTBO, A Tebs NPaBUJIbHO MOHAN?»

TexHuka BTOpas — «nonfnep)xKa»

ODTa TexHMKa He3aMeHuMa, Korga sall napTHep ‘-Ipe3BbI‘-|aI7IHO SMOouUMnOHaNeH, BO36y)K£I,eH,
pacCTpoeH. CJ'IyIJJaFI ero, Bbl MCMNoJsib3yeTe BBOAHble dpa3bl, OKa3blBalLiME 3MOLIMOHAJIbHYIO
nogaep>XXkKy mn neMoHCcTpumpyrwwme noHnMmaHmMe BamMmm 4yBCTB cobecenHuKa:

«$f MoHMMato TBOW YyBCTBA....»

«KaK, 0OJKHO 6bITb, 3TO HEMPOCTO...»



«ITO TaK NpekKpacHo, 4To....»
«Oa, Tebe NpuUNOCL HENErko...»
«5 o4eHb paf 3a Tebs..» n agpyrue.

Mocne noadep)kXvBaloLLEN BBOAHOW pa3bl Bbl MOBTOpseTe TO, O 4YeM [roBOpwua Ball
rnapTHep. B 3ToM cnyyae oonycTUMO c/ierka BUAOM3MEHSATb ppa3ly cobecegHuKa.

Hanpumep:

«Hy, Kak e Tak! OHM onAaTb CCOPATCH, KaKAbl MblTaeTCA A0- Ka3aTb, 4TO OH npasB! 2TO
MPOCTO HEBO3MOXHO! OHW pa3pywaloT KOMaHAHbIN AyX!» — «Kak, Oo/KHO ObiTb, Tebe Ta)xeno
HabnoaaTh 3a 3TMMKM ccopamn! Benb Tbl 6oneelb 3a AyxX Halwen KoMaHAabl!»

TexHUKa TpeTba — «MHTepnpeTalmns

9Ta TexHunkKa HeobxoaouMma, Korga Y BacC y>xXe eCTb rmnortesa oTHoOCnTeJ/IbHO CyTWM TOIro, 0 4eMm
roBOpnT Ball MapTHEP. Ho Bam Heobxogunmo npoBEPUTb CBOKO TUMNOTE3Y. B >ToMm CJly4Hae Bbl
ncnosib3yeTe Takme BBOAHbIE (ppa3bl:

«Ecnn a Teba npaBUIbHO MOHA, Thl XO4€ELlb CKa3aTb...»
«[MpaBUNBHO NN A MOHAN, Tbl UMeeLlb B BUAY...»
«TO eCTb Tbl XO4ellub CKa3aTb, YTO...»

B kKoHue Bawew runoTtesbl Bbl yrnoTpebnseTe BOMNpocuTesiIbHOE CJ/I0BO, KaK U B Cjy4ae C
TEXHUKOW «3XO»: «TaK JIN 3TO?», «3TO NN Tbl MMen B BUAy?» M np. Takum obpasom, dopmMmyna
MHTEepPnpeTupyouLero Bonpoca BbIrNAOUT TakK:

«Tbl MMeelb B BMAY,.... (rMnoTe3a), NpaBubHO 11 s Tebs noHsN?» Hanpumep:

«4YTO0 penaTtb C MOMMU NOALMU, MPOCTO He 3Hato... Hago nNpmaymaTb 4TO-TO Takoe, 4TOoObl OHWU
MOHANN, 4TO Aena nydwe fenaTtb BMecTe. A TO KakAbll MHUT cebs «nyrnoM 3eMsin», KaXKAbIA XO4eT,
4TOOLI YyCMex mMpuHagnexan To/bKOo eMy ofdHOMy!» — «Ecnu 9 Bac mMpaBWIbHO MOHSAS, peyb uaer o
COTPYOHMNYECTBE MeXAy BalwuMMy nogbMu, 0 hopMmMpoBaHnK 3hdekTnBHO paboTatowen Ha obLmin
pe3ysibTaT KOMaHAbl, MPaBWJIbHO JIN A BaC MOHANI?»

Nocne MUHU-NEKUMUMN BbINUWLNTE BCE TPU TEeXHUKWU Ha [0CKy. Paspgenus 4ieHoB cBoewn
KOMaHAbl Ha Mapbl, NMo3HakKoOMbTe WX C npaswmjiaMm Urpbl.

«OoMH n3 BaC CTaHoOBUTCA PacckasuymkoMm, a BTopow AKTMBHbIM CriywlaTenem. 3apgava
Paccka3zunka — no3HakoMuTb CrnywaTtens ¢ kakon-nnbo cesoen npobnemon nnm naeen. Hanpumep, o
TOM, KaK YyJyYlWNTb XXWU3Hb B KOMaHAe, CEMbE, FOCYAAPCTBE; PELUNTL BaXKHYIO MOJINTUYECKYIO npobnemy;
YCOBEPLUEHCTBOBATb KaKyl-mbo TexHosornto m np. 3agada CnywaTensa — MnocTapaTbCAd KaK MOXXHO
TOYHEe MOHATb CMbICn maen Pacckas4dmka. Mpu 3ToMm CrywaTtesb MOXET 3ajaBaTb YToYHsAWLWME
BOMPOCHI, WCMOJIb3ys TEXHUKW aKTUBHOro ciywaHus. Ha 3To Bam paetca 15 muHyT. lMocne 4ero
CnywaTesb O0/IXKEH 3anncaTb TO, KaK OH MOHSAN CYLLEeCTBO mnaen Pacckasdunka».

Mo cornacoBaHWo C KOMaHAOOMN, nrpa ogHon Mnapbl MOXXET ObITb 3amMmMcaHa Ha BUOEO U
npocMmoTpeHa BCeEMWM Tnepen TeM, KaK nnodnywaTtb rumnortesy CJ'IquaTeJ'IH. 2T0 ynpa>xXxHeHnmne
Heobxoanmo npo- BOOANTb MHOIoOKpaTHO, NoKa 4J1ieHbl KOMaHAbl HE Hay4YaTCd TOYHO NMNOHMMATb U
BOCNpon3sBOoONTb CMbICJI noen NnapTHEPOB.

KpuTepum oueHKu:

- 10-20 ©annoB BLICTABNAETCA CTYOEHTY, €C/IM WU3JI0XKEHUEe 3HAHWUI MOoJSIHOEe B COOTBETCTBUU C
TpeboBaHMSAMU nporpaMmbl. [lONyCKalOTCS OTAEJIbHble HecylleCTBeHHble OwWnbKN, ucrnpaBasemble
CTYOEHTOM MocCie yKasaHus Ha Hux npenopasaTesneM. MNpu U3N0XKEHUW CTYLEHT A0JIKEeH BblAeNnsiTb



CYLLLECTBEHHbIE TMPU3HAKN W3YYEHHOro, BbISABUTb MNPUYUHHO-CNEACTBEHHbIE CBSI3W, CHOPMYSINPOBATH
BbIBOObI 1 06006LLEHNSA, B KOTOPbLIX MOTYT ObITb OTAEJIbHbIE HECYLLECTBEHHbIE OLINOKY;

- 0-9 GannoB  BLICTABAAETCA CTYAEHTY, €C/N W3M0XKeHue y4ebHoOro MaTepuasna HenosiHoe
beccuctemHoe. Mpu 3TOM CTYAEHT [OMNYCKaeT CYLleCTBEHHble OLINOKK, HeucrnpaB/seMble Aake C
MOMOLLIbIO MpenoaBaTesisl, a TakXXe 3a NoJIHoe He3HaHMe W HenoHUMaHue MaTepuana.

Kenc-3apaum

Ke#c 1. «Jlioau XoTAT GosnbLuero»: noyemMy nupammpa Macnoy yxe He paboTaeT»
23 mapTa 2018 Jiopu Nonep XKaHenb F'enn Apam NpaHT

CTonT 3aBecTn pa3roBop O KapbEpPHbLIX LLEHHOCTAX, KakK KTo-Hubyab ob6sa3aTenbHO BCNOMHUT O
nupammae Macsoy — 3HAaMEHUTOW Teopun N3BECTHOro ncuxonora. NonynapHaa vaes Abpaxama Macnoy
COCTOUT B TOM, 4YTO Yy BCEX HAC eCTb nepapxmsa notpebHocTen: Korga Hawwm 6asosble rnsnonornyeckme
notpebHocTn ©n noTpebHocTb B 6€30MacHOCTM YyOOBAETBOPEHbLI, Mbl XOTUM fOb6BM ©M  4YyBCTBa
npMHagNeXxHoCTn, 3aTeM clefyeT CcaMOyBaXKeHMe U NpecTuX W, HaKoHel, camopeanusaumda. Ho aTa
nupaMupa 6bina noctpoeHa 6onee nonyeseka Ha3af, U HeLABHO MCUXOJIOM OPULIAM K BbIBOAY, YTO OHa
Hy>XOaeTcs B 0OHOBNEHWN.

Ecnn B3rnsHyTb Ha COLMOJIOrMYEcKMe AaHHble 3a MnocjiefiHue pecsaTuneTus, ¢ Macnoy TpynoHo
cnopuTb. Korga OCHOBHble MOTPeObHOCTM He yOOBJIETBOPEHbLI, C/IOXKHO AyMaTb O 4eM-To euwe. Ecnm Ha
paboTe BamM MaJio MAATAT, U Bbl HOYAaMU He cnnTe, HECrnokoACb O BbDKUBAHWUW, BPAA Nv Bbl bypeTe
Pa3MbILLINIATE O Camopeann3aunu.

Ho Macnoy co3gman CBOW nuMpamMuay BO BpPEMeEHa, Korga YyrpaBJieHMe MNEepPCOHasIoM TOJIbKO
3apoXxOasnocb, U MHorve paboyne mecTta B chepe NponU3BOACTBEHHOW SKOHOMUKM He oTBe4vann 6a30BbIM
dursmonornyeckum notpebHocTsaM n TpeboBaHuaM 6GesonacHocTu. CerogHs Bce 6osiblue KOMMaHWUN
paboTaloT B chepe 3KOHOMUKU 3HAHUIA U IKOHOMUKMK ycayr. OHM He NpOCTO yOoB/eTBOPSOT 6a3o0Bble
noTpebHOCTN, a CTPEMSTCS YAOBJIETBOPUTb KaXAyl MOTpebHOCTb COTpyAHMKOB, obecrneuymBas Takue
ynobcTBa, Kak NMMTaHMWe N CNOPTUBHbIE 3aibl, U COPEBHYSICb 3@ Hanbonee KoMpopTHLIE paboyne ycnoBus
(c 1984 no 2011 roabl KOMMaHWW, nobeguBliMe B 3TOW IOHKE, NPEB30LUAN CBOUX KOHKYPEHTOB Mo
bup>xeson Npmbbinn Ha 2,3-3,8% B ron).

B Takux yc/noBMSIX BOMPOC O BbDKMBAHUM He CTOMT. A MNocjie TOro KakK HUWXHUA YPOBEHb
noTtpebHocTen nponneH, nupamuaa Macnoy pasBaiumBaeTcd. JlloAM He Bcerga cHavaslla CTPeMaTca K
nobBN, @ NOTOM — K MPECTUXY U OOCTMKEHUAM. W oHW He XAyT, noka 3Tu notpebHocTn 6yayT
YIOBJIETBOPEHbI, MPeXAe YeM HavyaTb CTPEMUTLCS K JINHHOCTHOMY POCTY M CaMOBbIPaXKEHMUIO.

Ecnu 66l Macnoy ceronHs cosgasas CBOK NupaMuay C Hyns, nbitasscb 06bACHUTb, YTO MOTUBUPYET
nopen kK paborte, kpome 6a30Bbix MoTpebHOCTEN, Kak Obl OHa BbIrnsgena? Ha 3ToT BONPOC Mbl
nombiTanncb OTBETUTL Yy cebs B Facebook npw noppep>xke rpynnbl CNEUMasNCTOB MO YMNpaBJ/IEHUIO
MepcoHasioM Ha OCHOBE aHain3a AaHHbIX.

[Ba)xkabl B rof, Mbl MPOBOAMM OMNPOCHI HALUWX COTPYAHUKOB, CNpaLllMBas UX, YTo OHU GoJiblle BCEro
LeHST B cBoel paboTe. M3y4YmB COTHM ThbiCAY OTBETOB, Mbl BblAEAUAN Tpu 6osbluMe rpynnbi
MOTVMBATOPOB: Kapbepy, KOJIJIEKTUB U AenNo.

LleHHOCTb Kapbepbl — B paboTe, obecneymBalollei aBTOHOMMIO, KOTopas MO3BONSET
NCNOJIb30BaTb CBOM CUJIbHble CTOPOHbI M crnocobcTByeT obyyvyeHuto M pas3BuTuio. OHa NEXUT B OCHOBE
BHYTpPEHHEn MOTUBALIUN.

LLeHHOCTb KOMJNeKTUBaA — B JIIOOAX U HyBCTBE YyBa)XeHwu4, 3a60Tbl © NMPpnU3HaHnA. OHa pBumxeT
HallMN OTHOWLEHNAMWN N olLlyUuleHNEM NMPpUHaaJ1eXXHOCTWN.

LLeHHOCTb Aena — B Lie/in: Bbl BEPUTE, YTO [eslaeTe YTo-TO MNoJsie3Hoe, naeHTupuumnpyeTte cebs c
MUCCUEN KOMMaHUN 1 MeHsieTe MUp K Nydwemy. OHa — UCTOYHUK FOPAOCTM.
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K Tpu rpynmnbl COCTaBNAOT Tak Ha3blBaEMbI MCUXONOT UHECKUNI KOHTPaKT —
He3aZl0KyMEeHTUPOBaHHbIE 0OXKUAAHUSA 1 0653aTeNbCTBa MeXAY COTpYyAHUKaMM 1 paboTonatensmn. Koraa
KOHTPAKT BbINOMHAETCS, JIIOAM TMOJIHOCTbIO OTHalTcAa paboTe. HO Korga oOH HapyllaeTcd, Joan
NCMbITbIBAIOT MEHbLUE yOOBMETBOPEHUS U NpedaHHOCTU. VX BKNag CTaHOBUTCS MeHblue, a pe3y/bTaThbl
HUXe.

PaHblUe opraHM3auum CTPOUSIN BCIO KYJIbTYpYy BOKPYI TOJIbKO OZHOIO acrnekTa MCUXO0JIOrn4eckoro
KOHTpaKTa. MoXHO 6bl10 HAHUMATb, MOTVMBMPOBAaTb U yAepXnNBaTb Ntoaein, obellas OT/IMYHYIO Kapbepy,
APYXXHbI KONNEKTUB WAN 3HavyMmoe pneno. Ho, Kak BbIACHWAOCHL, Ntoan XoTAT 6Gonbwero. B Hawem
nocnenHeM onpoce 6osblle YeTBEPTU COTPYAHUKOB Facebook Ha3Banu Ba)KHbIMW BCE TpuU MOTUBaATOpa.
M Hy>XHa 1 Kapbepa, 1 KonnekTms, U aeno. N 90% Halwmx COTPYAHUKOB YKa3asn B KayecTBe BarKHbIX
MUHUMYM [iBa U3 3TUX TPEX MOTUBATOPOB.

Mbl pelmnnm BbIACHUTb, XapaKTepHbl JIn onpefesieHHble MOTUBATOPbLI /19 KOHKPETHbIX nogen nan
MeCT, N pa36v|m/| OaHHbIE Ha KaTeropuun. Mbl Ha4anu ¢ BO3pacCTa.

MHOro roBopuUTCA O TOM, YTO MOKOJIEHWE MWUJIJIEHNAIOB OT/INYAETCSA OT BCEX APYrUMX, HO Mbl
06Hapy>XnAn, 4TO B Pa3HbIX BO3PACTHbIX Fpynmnax NpuopuTeTbl Ha YAUBJIEHNE MOXOXMU.

MoTuBaTopsi no BoO3pacTHbIM rpynnam B KomnaHuu Facebook

COTpYAHWKOB CTapLiero Bo3pacTa HeCKO/bKO 60/ibLue BOMHYET CMbICA ¢
Lenb paboTbl, YeM BCEX OCTaNbHbIX (BKAOYAs MUNIEHWANOB)
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Bonpekn pacnpocTpaHEHHOMY MHEHWI0, 4YTO MuianeHunanoB 6onblie 3aboTUT CMbICA U UeNb
paboTbl, Mbl yBUAENW, YTO MOJIOAbIX JiloOEA Oefl0 BOJIHYeT HEMHOro MeHblle, a Kapbepa — HEeMHOro
6onblle, 4eM MX CcTapwux konner. Jlioaum cTaplie 55 net — eOuMHCTBEHHas rpynna COTPYAHMKOB
Facebook, ons KoTopbiX Aefio 3HAYUT Bonblle, YEM Kapbepa U KOJINEKTUB. ITO COOTBETCTBYET AaHHbLIM O
TOM, 4YTO B CepefiHe XXU3HW NtoAn HavynHatoT 6osblue 3a4yMblBaTbCA 0 NoJsib3e A obuecTBa N MeHblle
— 0 cobBCTBEHHOW yCMNEeLWHOCTW.

Ho B LenoM pa3sHMua Mexay BO3pPacTHbIMU rpynrnaMy okKasanacb HUYTOXXHOW. M 3To cnpaBeannBo
He Tonbko Ans Facebook. B HauWoOHanbHOM penpe3eHTaTUBHOM MCCAEe[O0BaHUM aMEPUKAHLIEB Pa3HbIX
NMOKOJIEHUIA npeacTaBuTennM nokosneHus Y, bebu-bymepoB u nokoneHuss X NPOAEMOHCTPUPOBAIN
0AVHaKOBble OCHOBHblE paboyne LLEHHOCTU — U OAMHAKOBO PAacCTaBWUIN MUX B MOpsSAKe BaXKHOCTU. KaK Mbl
y>XK€e roBOpWIN, MUJISIEHNASbI XOTST B OCHOBHOM TOr0 XK€, YTO M BCE OCTasjlbHbIE,

Mbl Tak)Ke He 06HapPY>XUJM 3HAYUTESNbHbLIX OT/IMYNIA B 3aBUCUMOCTU OT YPOBHS pe3yibTaTUBHOCTU:
NOON LEHST 3TN TPU MOTMBATOPA, MPEBOCXOAAT JIN OHM UX OXXUOAHUA, OTBEYAOT UM HE COOTBETCTBYIOT
uM. CpaBHMB [laHHble MO pa3HbiM 0UCaM, Mbl y6eaAuINChb, YTO Kapbepa, KOJJIEKTUB U 00 BaXKHbl Mo
BCEMY MUPY.

MoTueaTopbl no pacnonoxeHuio opucos Facebook
PesyanaTbl CXOXXHK No BCEMY MUPY

Wra6-keapTupa B CLUA & &
[Aon. omc B CLUA 1 Kanapa ®
BenukoGputaHus *

IlaTuHckan AMepuka &
lOro-BoctouHan Asunn &)
3anapHan Espona @
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N HakoHeL, Mbl 0bpaTunnce K npogeccuam. «eEcnm 6el He noan, — nucan KypT BoHHeryT, — mup
6bin 6bl paem 0N UHXeHepoB». Kak Mokasano wucciefoBaHWe, 3TO HeBepHOo. Hawwumm wuHxXeHepam
Hebe3pasnn4yeH KONNEKTMB, OHU NPUCBOUAN 3TOMY MoTUBaTOpy 4,18 6anna no wkane ot 1 o 5. Kak n B
c/Qlydae C BO3pacTOM U MeCTOM pacrojlioXeHus odurca, npeactaBuTeNn pasHbiX npodeccuin cyuTaloT
Kapbepy, KOJIJIEKTUB U Aes10 0OMHaKOBO Ba>KHbIMU,

MortueaTopbl no npogeccuam B Facebook
Paapa60'r'-mr<os 60ﬂbLLIe, Yyem MOXHO 6bino nogymaTb, BONHYHOT OTHOWEHWA C NHDAbMW

TexHnyeckue paboTHUKK
BusHec
MpoAamm v MapKeTUHr L ]

WMCTOYHUK FACEBOO} HEF

«Y3HaTb, 4Yero AEeNCTBUTEJSIbHO XO04YeT 4YenoBek, — roBopusa Macnoy, — 3TO 3HayuTesibHoe
MCUXONIOrNYeckKoe JocTmxeHne». OQHaKo HallX faHHble MOKa3bIiBAlOT: JIIOAM YETKO 3HAKOT, Yero XoTHaT OT
paboThbl, 1 B LLEJIOM OHU XOTAT OOHOIro 1 Toro »e. Korga peyb naget ob naeanbHonm pabote, 601bWNHCTBO
U3 Hac CTPEMATCHA K Kapbepe, XopolleMy KOMJEKTUBY U 3Ha4YMMoOMy Aesly. DTO Ba>KHble MOTUBaTOPHbI,
He3aBUCKUMO oT Toro, 20 Bam neT nam 60, paboTaeTe Bbl NHXEHEPOM WU COTPYAHUKOM OTAesa Npoaax,
B LLUBeunn wnn bpasunnnm, Cunranype nau CLUA. Bce Mbl CTPEMUMCSH HaWTU OTBETHI Ha BOMPOCHI «4TO?»,
«KTO?» N «3a4eM?»,

06 aBTopax. Jlopu lFonep — pykoBoaAuTeNnb oThAefNla KaapoB B Facebook. XKanHenb Fenn —
pykoBoauTenb oTaesna HR-6busHec-napTHepoB B Facebook. BpUHH XappMHITOH — rJjlaBa KOMaHAbl Mo
pa3BuTUIO MepcoHana B Facebook. Apam F'paHT — npodgeccop YOPTOHCKOM LWKOJbl 6Bu3Heca, aBTOP KHUT
«Originals» n «Give and Take: A Revolutionary Approach to Success».

Boripocsi

1. Yewm obycnoBneHa Heob6XxoANUMOCTb 0OHOBEHMSA NpaMuabl Macnoy?

2. Kak cBfi3aHbl Mexay coboi LLleHHOCTU Kapbepsbl, KOJNEKTMBa U gena?

3. B 4yem, Ha Baw B3rnsag, 3ak/4yaeTcs npuymHa Toro, 4To paboyme UEHHOCTU MMetT
0ONHAKOBYIO BaXXHOCTb OJ11 NpeAcTaBuTenen Tpex nokoaeHun?

4. Kakon Bbl npeacTtaBnseTe cebe naeanbHyto paboty? CoBnagaeT nm Bawa Touka 3peHus c
npeacTaBseHnamMm 06 ngeansHonm pabote Balwiero nokoneHms?

Ke#nc 2. BaXXHbIW pOACTBEHHHUK.

eHepasnbHbIN OAVPEKTOP MOMPOCKMA PYKOBOAMUTENS MO NEpPCoHany NPUHSATbL Ha paboTy cynpyry o4YeHb
Ba>KHOr0 ANs KOMMaHWUW napTHepa. Jo/MKHOCTb MNpX 3TOM He MMesla 3HavYeHUsl, TaK KaK >XEHLMHa Mno-
cnegHune 10 net HUrae He paboTana n xoTena nNpocTto 6onblie 6bITh Ccpean Nnoaen. HMKakmx ambunumn no
rMoBOAY Kapbepbl B KOMMAaHMWW OHa He 3asBfsna. OcHoBHaa uesb Oblna B TOM, YTOObl XXEHLIMHA MO-
yyBCTBOBasla cebs BoCcTpebOBaAHHOW, YaCTbl KOJUJIEKTMBA C CaMbiM MPOCTbIM HAabopoM 3amday, Tak Kak
MoJIy4YeHHYI0 KOrAa-To KBaiMgpuKaLmio BCe paBHO y)xe yTpaTuia. He ocMenuelince npegnaraTth GbiBLIYIO
OOMOXO03AMKY pyKoBOOMTENAM roApa3fefieHnn, rnaBa oOTAeNa NepcoHana npuHsna ee K cebe
cneunanncToMm Mo Kaapam. YuuTbiBasi, 4TO nepBoe obpasoBaHME MPeTEeHAEHTKU - KypCbl CEKpeTaps
pedepeHTa - 6blslo nonyyeHo 6onee 10 neT Ha3ahd, HOBOW COTPYyAHMLUE MPEeaNOXWUNAM TPW BapuaHTa
TPYyOOBOWN AeATeNIbHOCTU:- XOAUTb Ha PaboTy 1 3a KOMMbIOTEPOM 3aHMMATLCSH CBOMMU AeslaMu;

- HE XO0ANTb Ha pa60Ty, HO YNCJINTbCA B OTOENeE,
- OCBOUTb I'IpOCTeVILLII/Ie PYHKUMW N BbINOJIHATb UX MO BO3MOXXHOCTW.

B pe3ynbTaTe OCHOBHbIM HaBbIKOM, KOTOPbI OHa npuobpena 3a BpeMs afanTauuu, CTajl npuem
BXOASALNX NOKYMEHTOB, BHECEHWEe Y4eTHOWN 3anucu, pachacoBKa AOKYMEHTOB Mo nankam. B TeyeHue
HECKOJIbKNX MecsileB Bce ObinM O0BOJbHLI, U paboTa BLIMOJHSAMACL CBOUM 4YepenoM. Yepes nonroga
ocBob6oaMNoCh MEeCTo BeaylLlero cneumnanncTa no AokymeHToobopoTy. Moka peluanu, HakTu N1 YesioBeka



CO CTOPOHbI UK BbIOBpaTh N3 CBOUX, FeHepasibHbI AMPEKTOP Bbi3BaJsl PYKOBOAUTENA OTAe/a NepcoHana ¢
npeanoXXeHnem MnoBbICUTb HEAABHO MPUHATY NpoTexe no npocbbe napTHepa. 3Has, Kakue pyHKUUN
cyrnpyra BLIMOJIHAET U 4YTO B OTAeNle eCTb Te, KTOo 6onblle NoAXoAuT Ha [O0/HDKHOCTb Beayllero
cneuyranncTa, PykoBoaMTE b HE MOTrJla Ha3HAuYUTb ee Ha 3Ty AO0J/KHOCTb, HO U FreHepasibHOro AMpPeKTopa
OHa He MorJla NocTaBUTb B HeynobHOe NMosioXKeHWe rnepen napTHEPOM.

Boripockl v 3a4aHuns
1. Kak, no Bawemy MHeHMI0, AO/XKHA MOCTYNWUTL r1aBa oTAeNa nepcoHana B 4aHHOW cuTyaumn?
2. Mo>XHO 6b1510 n3bexxaTb Takon Npobnems!?

3. Kak noBAusieT Ha MCUXOJIOrNYECKUIA KAMMAT B KOJIJIEKTMBE MOBbILLIEHWE CYNpyru napTHeEpa, ecnu
reHAMpPeKTopP HAaCTOMT Ha CBOEM pelleHnn?

Ctvunu nupepcrtea m ynpaBJZieH4YeCKue cmtyauumm
llpoyTuTe onucaHus CMTyaLlI/II;I n OTBETbTE Ha BOrpocChkl.

Keuc 3. lpenctaBbTe, 4YTO Bbl paboTaeTe HaYalbHUKOM (DMHAHCOBOro OTAesla B (YUHAHCOBO-
3KOHOMMYECKOM AernapTaMeHTe KPYNHOW Mpov3BOACTBEHHOW MpMbl. B BaweM NogYMHEHUM HaxopaTcs
[ABa CrneuuanncTa, KOTOpbIX Bbl CaMX MPUBEAN B KOMMAHWIO - 3TO Baln ObiBLIME OOHOrPYMMHUKKN, C
KOTOPbIMW Bbl BMECTe YYMJIUCb B By3e. Y Bac MHOro obuiero: Apy3bsi, MHTEpecbl MOMUMO paboThl,
BOCMOMUHaHuSA. EcTecTBeHHO, Bbl 0bpallaeTecb APYr K APYrY Ha «Tbl» U MO NMEHW.

B ogHy W3 NATHWL Ha COBELWaHuMW Bbl MOAy4yaeTe 3ajaHMe OT CBOEro HenocpeAcTBEHHOrO
pykoBOOMTENA: B TeyeHne ABYX Hedenb paspaboTaTb (DUMHAHCOBLIA MjaH KOMMAHUM Ha MPeACcTOALLUN
roa. Bel NnoHMMaeTe, 4TO 3TO OY4eHb Cepbe3Hoe 3ajaHne 1M OT KayecTBa ero BbIMNOJIHEHUA 3aBMCUT Balla
JanbHelwasn Kapbepa B kKoMmnaHun. Bam noTpebyeTtcs npoaHanuinposaTb 6onblwon ob6beM nMHpopMaLnm
1 paspaboTaTb HECKOJILKO BepCUin PMHAHCOBOIO MnJaHa.

B noHenenbHUK Bbl HamepeBaeTecb MNoAapobHO 06CyaAUTb MNONMyvYeHHoe 3ajaHMe CO  CBOMMU
NOAYMHEHHbIMW N pacnpenennTb 3afadvn BHYTPU CBOEN KOMaHAbl, O4HAKO C YAUBJIEHWEM y3HaeTe, 4TO
OfHa W3 BalWMX MOAYUHEHHbIX «ylWJa Ha OONbHUYHLIA®», MOCKONbKY Yy Hee 3abonen pebeHoK, U
HamepeBaeTCsi OTCYTCTBOBAaTb KaK MUHUMYM B Te4eHue [ecsATu OHel. BTopol MoAYMHEHHbIA pelunn
OKOHYUTb KYpPCbl BOXXAEHNA aBTOMOOMASA 1 MPOCUT Bac OTMYCKaTb €ro nopaHblue B TevyeHne 6mxanimx
Tpex Hefeslb; OH XXUBET O4YeHb AaJieko OT MecTa paboTbl, HO Tenepb Npruobpesn aBToOMOOUIbL U EMY HY>KHO
CPOYHO MONYYMUTb BOAUTENbCKME MpaBa. Bbl NnoHMMaeTe, 4To 6onbliasn YacTb paboTbl NSKET Ha Bac, HO B
OLAMHOYKY Bbl HE CMOXXETEe CMpaBUTbLCS C Hel Ha AO0JHKHOM ypoBHe. C ApYyron CTOPOHbI, Bbl «BXOAUTE B
NONOXKEHNEe» CBOUX NOAYMHEHHbIX, MOCKOJIbKY 3HaeTe ux NpobaemMbl U UICKPEHHE XOTUTE UM MOMOYb.

Ha ynuue yxe p[OeBATbL 4YacoB Be4yepa, B Oduce HUKOro HeT, a Bbl cuauTe Hah umdppamm u
cocTaBnseTe (PMHAHCOBbLIM MaH.

Kenc 4. Bbl - pykoBoOuUTeNnb MPOEKTa MO BHeApeHWUD nporpaMMHoro obecrevyeHuss B U3BECTHOWN
KOHCANTMHIOBOW KOMMaHUW. 3aKa34yuK NPOEeKTa Ba)keH A/ Ballen opraHusauum, 1 Bbl CTapaeTecCb eMy
yrognTb, 0OHaKo ero TpeboBaHUs MEHAIOTCS O4YeHb YacTo, U MHOT 4@ BaM Ka)kKeTCs, YTO «OH CaM He 3HaeT,
yero xo4yet». Kpome TOro, BaM HMKOrga paHblle He LOBOAWIOChL BHEAPATbL UMEHHO 3Ty NporpamMmmy, u ee
npPUXoanTCA u3y4daTb MO xony nAena. Bol obnapjaete onpepeneHHbIMU MeTOoOAMKaAMWU BHeOPEHUs, HO
MOCTOSHHO X afjanTupyeTe B COOTBETCTBUM C TpeboBaHUAMM CUTyaLnn.

Bbl paboTaeTe co cBOEN MPOEKTHON KOMaHAOW B APYrOM ropofe v BblHY>XXAEHbI XXUTb BCEN FPYNnon B
apeHaoyeMon KeapTupe. Bbl mpoBoauTe BMecCcTe MpakTuYecku ABajuaTb YeTblpe 4Haca B CyTKU. HO Bam
KaXKeTCH, 4TO MMUAX CEepbe3HOro M >XXecTKoro pykosoauTens TpebyeT oT Bac, 4T0bbl Bbl HEMHOMO
AVNCTaHUMPOBaNNCL OT CBOEM KoMaHpAbl. Bbl e3gnTe Ha paboTy n ¢ paboTbl Ha Takcu, B TO BpeMs Kak
OCTajlbHbleé 4YNeHbl KOMaHAbl gobupatroTca Ha aBTobyce. B cTonoBonm BO Bpemsa obeda Bbl caguTech
oTAaenbHo. B Hepaboyee BpeMs Bbl CTapaeTech He 0b6CyxaaTb C NOAYUHEHHbLIMU BbLITOBbIE N CEMENHbIE



npobnembl. Bcem CBOMM BWUAOM Bbl AEMOHCTPUPYETE BA)KHOCTb BbLIMOJHAEMON 3a[4a4M U Ball 0COObLI
CcTaTyC B MpoekTe.

Korga B o4yepefHOl pa3 Bbl HayMHaeTe TpeboBaTb OT YJIEHOB MPOEKTHOW KOMaHAbl «nopaboTaTb
CBEPXYPOYHO», YTOObLI BOBPEMS «3aKpPbITb» 3Tarn NPoeKTa M NOAYyYUTb ONJiaTy OT 3aKa3uuka, ABOe U3 Tpex
BaLLMX MNOAYNHEHHbIX HE CrOBapMBasACh KNagyT Ha Ball CTO 3aaBaeHUs 06 yBONIbHEHUN.

Kenc 5. Bbl ycTponnncb pabotaTb B KOMNAHMIO Ballen MeYTbl - MeXAYHapo4HY0 Koprnopauuto. Bac
B3AJIM Ha AO/DKHOCTb UCMOJSHAOWEro 06493aHHOCTM HavaslbHUKa OTAeNla OpraHu3auMoHHOro pasBUTKSA
(Npeabloylias pykoBoAuUTENIbHMLA OTAeNa yluia B AEKPETHbLIN OTMYCK, U Bbl BPEMEHHO €e 3aMeHseTe).
Cam oTpen co3gaH HefaBHO MOC/e PeCcTPYKTypusauum KOMMAAHUWU, U HUKTO TOJIKOM He 3HaeT, 4YeM OH
DOJKEH 3aHMMaTbCcA. Bam npeactonT BeiCTpouTb paboTy oTaena Tak, 4Tobbl OH OpraHUYHO BMUCLIBAJICA
B CUCTEMY OTHOLLUEHUI B KOMMaHUW 1 MPUHOCUA Nob3y W, KOHEYHO, BaM X04eTCa 3apekoMeHOoBaTh cebs
KaK XopoLluero pyKkoBoauTens.

OOHako Mo MpoOLeCcTBUM BPeMeHu Bbl MOHMMaeTe, 4YTo 3To byaeT Henerko. Baww noavMHeHHble
HaMHOro cCTaplle Bac W MNpuBbLIKAX paboTaTb C npenbigyllein pykoBoauTesbHULUENn. OHU MOCTOSIHHO
CpaBHMBAIOT BacC C HeW, MpUYEeM He B Bally MoJib3y. KpoMe TOro, mMpucTaBka «W. 0.» - UCMOJHSIOLLINNA
0653aHHOCTN sIBHO He npubaBniseT BaM aBTOPUTETA, M BalUM MOAYUHEHHbIE BOCTMPUMHUMAIOT Bac Kak

BPEMEHHYI0 purypy.

Bbl pellaeTe HanaguTb OTHOLWIEHUS C KOJIJIeraMum B HedopMasibHo obcTaHoBke. K ToMy e y Bac
MOSIBUJICS YAa4HbI MOBOJ - Balll A€Hb POXXAEHUSA. Bbl pellaeTe yCTPOUTb HAaCTOALWNN BaHKeT U B MATHULLY
BEYEPOM HaKpblBaeTe MpasfHWYHbIA CTON B oduce. Ho nmocse mo3gpaBJ/ieHUi A Ballero BbILIECTOSLLErO
PYKOBOACTBA BCe Cpa3y Xe pa3beraloTcs, Tak Kak Yy KaXkK[oro COTPYAHWKA HalLencs NoBoh «YJIN3HYThb».
Bbl cuanTe B oanHoYecTBe 3a 6oraTbiM CTOJIOM U lyMaeTe 0 TOM, YTO >XKe BaM JienaTh Aasiblie.

Boripocel

1. Kak nposiBUInCb nnpepckne yHKLUN B MoBefeHuUn onncaHHbIX MeHe)kepos? Kakasa opueHTauus
nnpepa - Ha NPOU3BOACTBEHHYIO 3aa4vy UM Ha MOOYMHEHHbIX - MpeobnafaeT B Ka)KAoM ciy4ae?

2. MpucyTcTBYOT N1 Kakme-nnbo 4epTbl, XapakKTepHble 018 ANOEepoB, Y OMNUCAaHHbIX B Kence
MeHeO)XepoB? Kakmnx 4yepT UM ABHO He XxBaTaeT?

3. NMpoaHann3npynTe BCe TpU CUTyauun. HackonbKo onncaHHoe nosegeHme nuaepa 3PHEeKTUBHO B
Ka)kgon ns Hux? Ob6bsACHUTE, NoYeMmy.

4. KakoW M3 OMUCaHHbLIX NNOEPOB MOKa3aJiCd BaM «HEHYXXHbIM»? Kakue (akKTopbl BbiICTynaan B
KavyecTBe 3aMeHuTenen nugepcrea?

Kputepum oLeHKHU:

CTyoeHTy Heobxoommo pewnTb 2 Kenca. MakcumanbHoe 4ucnio 6annos - 20, mo 10 3a Kakabi 13
ABYX KelncoB.

8-10 6annoB cTaBUTCH, ecnm paboTa BbIMOJHEHA BEPHO U MOJIHOCTbLIO; B JIOTNYECKUX PACCYXAEHUAX
n obocHoBaHMM peweHnsa HeT npobenoB M owmnbok (BO3MOXHa OAHA HETOYHOCTb, OMWCKa, He
ABNAOLWAACA C/IeACTBUEM HE3HAHUSA UM HEMOHUMaHNS y4ebHOoro MmaTtepunana).

4-7 G6annoB CcTaBuTCHA, ecanm paboTa BbIMOJHEHA MOJIHOCTbIO, HO OOOCHOBAHMA LIArOB peLUeHus
HeLOCTaTOYHbl (ecnn ymeHue 06O0CHOBLIBATb PACCYXOEHUS He SBAANOCbL CheuualsibHbiM 06beKToM
NpoBepKKW); JonylleHa ofAHa owmnbka uan ABa-TpU Hedo4veTa; BbiNosaHeHO 6e3 Hepo4yeToB He MeHee 3/4
3aJaHus.



1-3 6anna cTtaBUTCS, €cnu nonyuleHbl 6onee ogHon owmnbkm nnam 6onee TpeX HeJo4eToB, HO CTYAEeHT
BrageeT obs3aTesibHbIMU yMeHnaMmm no I'IpOBepﬂeMOVI Teme; 6€3 HeOo4YeTOoB BLIMOJIHEHO He MeHee
MOJIOBUHDbI pa60Tb|.

0 bannoB cTaBMTCS, €Cn aonyuleHbl cyuleCTBeHHbIe ownbku, NnokasasLwune, 4To CTYyOeHT He BJlajeeT
obsA3aTenbHbIMU yMeHnaMn no OaHHOW TeMme; npaBuMJibHO BbIMNOJIHEHO MeHee MOJIOBNHbI pa6OTbI.

Tembl pedepaToB

1.MeToabl NCCNEeOOBaHUS COUMANbHOMO B3aMMOOENCTBUS B MOJIOAEXHbIX OpraHM3aumnax: Knaccupunkaums
M CpaBHeHMe.

2.KynbTypa opraHusaummn n cybkynbTypa noapasaesieHns: npupona, CBOMNCTBa, pasnnyus.

3.Mcnxonormnyeckne I'IpO6J'IeMbI MEeX/MNYHOCTHOIro N MeXrpynrnosoro B3aUMOAENCTBUSA B MOJIOAEXKHbIX
KOJIJ1eKTBaXx.

4.HopMmaTuBHasa Moaesib KoMaHA00bpa3oBaHUS.

5.KoHuenumna komaHgHbIX posen no P.M.benbuHy.

6.Mopenb ncuxotunos no Manepc-bpurrc.

7.NMcnxonornyeckne ocobeHHOCTU yperyampoBaHmnsa KOHMINKTOB B MoApa3aesieHnn.
8.AKTOpPbI Pa3sBUTUA KOJIIEKTUBHOIO CybbekTa npodeccnoHasribHON AeATeIbHOCTU.
9.0MacHOCTV KOMaHAHOIr0 B3aMMOAENCTBUSA.

10.Kpn3ncol 1 KOHPANKTbI B FPYNNoOBOM B3aUMOOENCTBUN.

11.Mpobnema KputepmeB npodecCUoHaNnM3Ma rpynnbl; MOHATUE «NpPodecCUOoHaIbHble KOMMeTEeHLNUN»
KOMaHAbl.

12.BHelwHMe n BHYTpeHHME (hakTopbl, onpegenswowme cneuynpunuky OeaTeslbHOCTU rpynnbl 1 KOMaHObl B
OpraHmsaummn n BHe eé.

13.CTpyKTypa 1 OyHKLUUN FPynrnoBon ceccuu.

14.AcneKkTbl aHanM3a rpynnoBon ceccun.

15.KOMMyHUMKaTUBHbIE YMEHUS CreunanncTa u pykoBoANTENSA U NX pasBuUTue.
16.MoHATMe obpaTHOM CBA3M B A,eN0BOM 06LLeHNN. Buabl 06paTHLIX CBSA3EN.
17.0cHOBHbIE NPU3HaKM Manown rpynnbl (nogpasaeneHuns).

18.CxoacTBa U pa3amydns Maaon rpynnbl 1 KOMaHAabl.

19.MoHATME N COCTaBHbIE YacTU AOBEPUSA KaK OCHOBbI COLIMAIbHOrO B3aMMOAENCTBUS.
20.[oBepue n genernpoBaHne NOJHOMOYUIN B OpraHM3aLmMm N KOMaHae.

21.CxoACcTBa W pPasnnMyMs TPEHWHra, HacCTaBHMYECTBA W KOYYMHra KakK MeTO[OB MOBbILLIEHWNS
3 (PEKTUBHOCTN KOMAHAHON AEeATENbHOCTU.

KpuTepumn oueHKu:

CtyneHTy HeobxoOamMo NoAroToBUThL 3 pedepaTa.



MakcnmanbHas oueHka - 30 6annos, no 10 6annoB 3a Kaxxabi pedepaTt

8-10 GannoB CTaBUTCHA, e€C/N BbINOJHEHbl BCce TpeboBaHMA K HanucaHWUO W 3awnTe pedepaTa:
ob6o3HavyeHa npobrnema M obocHoBaHa €€ aKTyasbHOCTb, CAEslaH KPaTKUM aHasm3 pasiMYyHbiX TOYek
3peHnsa Ha paccMaTpuBaeMyio nNpobaemMy M NOrnMYHO N3J1I0XKeHa CobCTBEHHasa No3nuns, chopMynMpoBaHbI
BbIBOAbl, TEMa pPacCKpbiTa MOJSIHOCTbIO, BblAep>XaH 00bEM, cobniogeHbl TpeboBaHUA K BHELUHEMY
ohopMIeHNIO, AaHbl MPaBWJibHbIE OTBETbI HA AOMOJIHUTESIbHbIE BOMPOCHI.

4-7 6annoB - OCHOBHble TpeboBaHUA K pedepaTy W ero 3aluuTe BbIMOJIHEHbI, HO NMPX 3TOM A0MYLIEHbI
HeOo4YéTbl. B 4acTHOCTWM, UMEKTCH HETOYHOCTU B W3JIOXKEHUM MaTepuana; OTCYTCTBYeT Jlormyeckas
nocnefloBaTeNIbHOCTb B CY)XIAEHUSAX; He BblaepxaH O06bLEM pedepaTa; UMelTCa YnyweHus B
ohOpMJIEHNM; Ha OOMNOJIHUTESIbHbIE BOMPOCHI MPW 3aLLNTE AaHbl HEMOJIHbIE OTBETHI.

1-3 Ganna - UMelTCA CYLleCTBEHHbIE OTCTYNJIeHns oT TpeboBaHUN K pedepupoBaHnio. B YacTHOCTK:
TemMa OCBEeLleHa JIMlb YaCTUYHO; AoNyLleHbl paKTU4Yeckne owmnbku B coAepXaHun pedepata nam npu
OTBETE Ha AOMOJIHUTEIbHbIE BOMPOCHI; BO BPEMS 3aLLNTLI OTCYTCTBYET BbIBOA.

0 6annoB - Tema pedepaTa He packpbiTa, 0BHapPyXMBaAETCs CYLECTBEHHOE HeMoHMMaHne npobnemsl
Wan B TOM cnydae, ecnu pedepaT CTYAeHTOM He npeacTaB/ieH.

2. MeToouuyecKue MaTepHaibl, OIpeaeIsiioiue IpPoIeaypbl
OLIECHUBAHHSI Pe3y/IbTaTOB OCBOCHHSI 00pa30BaTe/IbHOM IIPOrPpaMMBbI.

IMporeyphl OLIEHUBAHUSI BK/TIOUAIOT B Ce0st TEKYIIUH KOHTPOJ/Ib U TIPOMEXKYTOUHYIO aTTeCTaluIo.

Tekyiuii KOHTPOJIb YCII€BaEMOCTH TPOBOJAWTCS C MCIO/b30BaHUEM OLIEHOUHBIX CPEJCTB, MpeACTaBle€HHBIX B M. 2
JAAQHHOT0 MNpuIOXKeHHs. Pe3ynbTaTbl TeKyIero KOHTPO/A MAOBOAATCS A0 CBeJleHHs CTY/eHTOB [0 NPOMeXyTOUHOI
arTecTanu.

IIpoMexyTouHasi arrecTanusa NPoOBOAMTCA B (opme 3adera. 3ayeT MPOBOAUTCA 1O OKOHYAHUU TeOPeTHYeCKOro
00yuyeHHMsI B COOTBETCTBMH C PacnMcaHHeM B MMCbMEeHHOM BHJe. KoinyecTBO BOMPOCOB B 3a4eTHOM 3ajaHuM — 2. IIpoBepka
OTBETOB U OOBsIB/IeHHE pe3y/bTaTOB MPOW3BOJUTCA B [ieHb 3aueTa. Pe3yjbTaThl aTTeCTalldd 3aHOCATCS B BeJOMOCTb U
3aUeTHYI0 KHIKKY cTyjeHTa. CTyJeHTbl, He TMpOIIeJlide IPOMEeXYTOUHYH aTTecTaluio M0 TpaduKy CecCUd, [JOJIKHBI
JIMKBUJMPOBATh 33J,0/DKEHHOCTh B YCTAHOBIEHHOM TIODSIJIKe.

IIpunoxenue 2
METOINYECKHUE YKA3AHUSA 11O OCBOEHUIO INCITAIIIMHBI

«bn3nec OpUEHTHUPOBAHHUE U KOMdH/HO€ BBBHMOI[EI‘/’ICTBI/IH»

Metoanueckre yKa3aHUsI a/IpeCcOBaHbI CTy/leHTaM BceX (popMm oOyueHwMs.
Y4eOHBIM TIJTAHOM TIPeYCMOTPEHBI CJIeAYIOIHe BU/AbI 3aHATHIM:

- JIeKLUY;

- TpaKTUUeCKUe 3aHsITHSI.

B Xofe /eKIMOHHBIX 3aHATHM DPACCMaTPUBAIOTCS BaKHEHINMe acIeKThl Ou3Hec
OPUEHTUPOBAaHUSI Y KOMAaHAHOTO B3aUMOJENCTBUS, OPHUEHTUDOBAaHHbIE HA pelleHue
nmpo0sieMbl  TIOBBLIIIEHHSI ~ KaueCcTBa  UYe/IOBEUECKOTO  KalWTaja B YC/IOBUAX
MOCTUH/YCTPUAILHOTO 00I11[eCTBa; OCHOBHbIE HCTOUHWKK HWH(popMaIuu 1o mnpobaemMam
OpraHv3alid KOMaHAHON paboThl, AAIOTCS peKOMEH/ Al /11 CAMOCTOSITe/TbHOU PaboThI U
MOATOTOBKE K MPAKTUUECKUM 3aHSITHSIM.

B xo/le mMpakTUUeCKUX 3aHATHN YI/IyO/ISAIOTCS Y 3aKPervIsiioTCS 3HaHWSI CTY/IEHTOB T10

psily pacCMOTPEeHHBIX Ha JIeKLUsIX BOMIPOCOB, Pa3BHBAIOTCS HAaBLIKW MPUHATHS 000CHOBAHHBIX



OpraHU3alMOHHO-YTIPAB/IEHUYECKHX pelleHuH B 00/1acTH O13HeC OPUEeHTHUPOBAHMS U KOMaHJHOM
paboThI.

TTpy MOArOTOBKE K MPAKTUUECKUM 3aHSATUAM KaXK/bIH CTY/IE€HT [OJDKEH:

— W3YUNUTh PEKOMEH/IOBAaHHYI0 YUeOHYI0 TUTepaTypy;

— W3YUYMTh KOHCITEKTHI JIEKI[UH;

— I[IOAIrOTOBUTL OTBETHLI HA BCE BOIIPOCKHI I10 H3yanMOﬁ TeMe.

ITo corsacoBaHMIO C TIpeIoJaBaTe/ieM CTYAEHT MOXKeT II0JrOTOBUThL pedepar mo Teme
3aHATHS. B 1mpoliecce TMOATOTOBKM K IMPAKTHUECKUM  3aHATHSAM  CTYA€HTHI MOTL'YT
BOCIT0/Ib30BaThCsl KOHCY/IbTAL[USIMU IIPEro/aBaTeis.

Bompockl, He pacCMOTPEHHbIe Ha JIEKIUSAX U IPAKTUUYeCKUX 3aHATHSAX, JOJDKHBI OBITH
W3ydeHbl CTyJeHTaMM B XOJeé CaMOCTOATeJbHON paboThl. KOHTPO/IL CaMOCTOSTE/TLHOM
paboThI CTYIeHTOB HaJ yueOHOM IpOorpaMMoii Kypca OCYILECTB/ISIeTCS B XO[e IPAKTHUECKUX
3aHATHH. B X0/le caMOCTOsITe/TbHOM pabOThl KaXK/AbIM CTYJeHT 00513aH MPOYUTATh OCHOBHYIO M
10 BO3MOKHOCTH ZIOTIOJTHUTE/IbHYIO JIUTEPATypy M0 WU3yuaeMol Teme, JOTMOJJHUTb KOHCIEKThI
JIeKIMA HeJOCTaloMM MaTepHa/ioM, BBITUCKAMHU W3 PEKOMEH/IOBAaHHBIX TEPBOMCTOUHHKOB.
BbI1eTUTh HETTOHSTHBIE TEPMUHbBI, HANTH MX 3HAUE€HHE B SHIUKIIONeUUeCKHUX C/I0BapSX.

JIsi TIOATOTOBKM K 3aHATHSIM, TEKYIIeMy KOHTPO/II0O M ITPOMEXYTOUHOM aTTecTal[uu
CTy[IeHTbl ~ MOTYT  BOCIIOJIb30BATbCSI 3JIEKTPOHHO-OMOJHMOTEUHBIMA CHCTeMaMH. Takke
oOyuaroiuecss MOIYT B3ATh Ha [JOM HeoOXOAWMYIO JIUTepaTypy Ha aboHeMeHTe
YHUBEPCUTETCKOM OMOIMOTEKH WM BOCIIO/Ib30BaThCS UATA/IbHBIMU 3a/1aMHU.

MeToanuecKHe peKOMeHAAI[UM M0 HanucaHuio pedepaToB, TpedboOBaHUA K
0(hopM/IeHH IO

Pedepar siBsieTCST CaMOCTOATETbHBIM KPAaTKUM U3/I0KEeHWEeM TIePBUUHOTO MaTepHaria,
KOTOPBIA TOZIBEPraeTcsl aBTOPOM pedepata T/IyOOKOMY H3yUeHHIO, CHCTeMaTH3al[uu |
ocMbICTieHHi0. Pedepar [o/pkeH OTpakaTb OCHOBHBIE uzed pedepupyeMbix paboT u
OTHOILIEHWe K HUM aBTopa pedepara.

KakabIM CTYZeHTOM BBITIONHSIETCS OAWH pedepaT T0 BbIOpaHHOW UM Teme
WHCTUTYL[MOHALHOTO aHa/lM3a U3 CITMCKa, pa3MellleHHOro Hike. [Ipu 3TOM CITHMCOK
nUTepaTyphl, YKa3aHHbIM B paboueil Iporpamme, sIB/sIeTCS] OPHeHTUPOBOUHBIM, HEOOX0ANMO
HalTU elje [Be-TpU pPabOTHI BeAYIUX CIEI[UA/JMCTOB TOCBAIEHHBIX [JaHHOW TeMe.
Vicrionb3oBaHue TIEPBOMCTOYHHMKOB pPa0OT yuYeHbIX, pabOoTaBIIMX B 00/aCTH TeMaTHKU
pedepara, aBTOpPOB wujei (MoHorpaduu CcTaThM) sBseTCS o00s3arenbHBIM. [IpsiMoe
WCTI0/Tb30BaHKe TMPH HarvcaHuu pedepaTa yueOHOW JUTEpPaTyphbl WM 0030PHBIX CTaTe O
paboTax 1 BK/a/ile aBTOPOB HEeJIOMYCTUMO.

Pedepar pomkeH ObITh OdGOpMIEH B  COOTBETCTBUM C  TpebOBaHUSIMH,
TIpeIbSIB/ISIEMBIMU J1J1s1 HAITMCAHUSI KYPCOBBIX PaboT.

CopeprkaHuie pabOThI [JOJDKHO BK/THOUATh:

1) BBeieHre, B KOTOPOM CTaBUTHCS I1eJTb M 3a/laUl HarMCaHus pedepara;

2) OCHOBHYIO 4acTb, B KOTOPOUM pacKpbIBaeTcCs 1ie/ib, ¥ pellatroTcs 3aaun paboThkl (0Ha
JI0JDKHA UMeTb UeTKYH0 CTPYKTYPY, ObITh JIOTUUeCKH TI0C/iefiloBaTe/TbHOM, CO/lepyKaTh CChLITKA



Ha MEepBOMCTOYHUKM MHGOPMALIMM U PAcKpbiBaThb OCHOBHBIE COZiepKaTeslbHble 371eMeHTbI
pedepupyeMbIX MaTeprasnoB);

3) 3akaroueHue, TAe TIOJBOJSATCS OCHOBHbIe WTOTU HarucaHus pedeparta (ocoboe
BHUMaHUe 37leChb CJieiyeT Y[eJuTh COOCTBeHHOUN oljeHKe pedepupyeMoro MaTepuasna C
OTpakeHHeM ero aKTyaTbHOCTU, COBPEMEHHOTO 3HaueHUsl U BO3MOKHOCTeM MpUMeHeHUsT ero
njiell B COBpeMeHHOM SKOHOMUKE U CBOel TPaKTUUeCKOM JiesiTe/TbHOCTH);

4) CMCOK MCIT0/Ib30BaHHbIX UCTOUHUKOB (OT OJTHOTO /10 3-4 TIepBOMCTOYHUKOB);

5) cojilep>kaHre C pacCTaHOBKOM cTpaHull. ITyHKT 4 u 5 cogep>xaHusi pedpepaTa MOKHO
o0beMHUTEL Ha OIHOM cTpanuiie. O6mumii 06beM pedepata J0/KEH COCTaB/IAThL He MeHee 8
u He Oonee 10 cTpaHul] (BK/IOUasi TUTY/AbHBIA JIUCT M JIUCT C WCIOJ/Ib30BaHHBIMU
MCTOUHMKAMU U COJIeP>KaHUEM).

B Tekcre pedepara 00si3aTe/NIbHO AO/DKHBI TIPUCYTCTBOBATH CCHUIKM Ha WCTOYHMKH.
Jlrobasi vesi, ToOXKeHWe WM BBIBOJ pedheprpyeMOro MaTepHasa, WIMHOCTPUPYeMble WITH
onuchiBaemble B pedepaTe [JO/DKHBI COZJepXKaTb COOTBETCTBYIOLYHO CCBLIKY Ha
TepBOMCTOYHUK. [Tpy mepeHeceHNM TeKCTa U3 MepBOMCTOYHMKA Oe3 aBTOPCKOM nepepaboTKu
(uMTHpOBaHKE), HEOOXOAUMO TI0 MUMO CCHITKU HCII0/Tb30BaTh KaBbIUKH.

3ak/roueHre /I0/DKHO ObITh MOJIHOCTBIO CaMOCTOSITe/TbHOM YacThio pabOoThI, TIPSMOe
repeHeceHue TeKCTa JPYrUX aBTOPOB 37ieChb 3arpellieHo. 3ak/toueHne JOHKHO CO/lepPKaTh:

a) OCHOBHBIE T0JI0’KEHUSI U BBIBO/IbI U3 0030pa MPOYUTAHHBIX MaTepUasioB,;

6) B3r/IAALI aBTOpa pedepara Ha aKTyaJbHOCTh M 3HaueHHWe pedeprpyemMoro marepuasa

AJI1 COBpEMEHHBIX 3KOHOMHWYEeCKHX OTHOIIIeHHUH.
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