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1. HEJIX OCBOEHUA TUCHUIIJINHBI

1.1]|Lenb:mprobpeTeHre HaBBIKOB CAMOCTOSTENFHO OPUEHTHPOBATHCS B PEaIbHBIX CHTYAIHAX OU3HEC-TIPOIIECCOB, a TAKKE
OpraHM3aIly IPYIIOBOH pabOTEl Ha OCHOBE 3HAHUS MPOLIECCOB IPYIIIOBOM AMHAMHUKH U MIPUHIUTIOB GOPMUPOBAHUS KOMAHIBI.

2. TPEBOBAHUAA K PE3YJBbTATAM OCBOEHUSA JTUCIHUAITIJIMHBI

YK-3:CniocodeH oprann3oBbIBaTh U PYKOBOAUTH PaG0Toii KOMaH/bI, BLIPA0ATHIBAsI KOMAHIHYIO CTPATErHIO IS JOCTUKEHUS
MOCTABJIEHHOM LeJn

B pe3yabTaTre 0CBOCHUA THUCHUILIMHBI oﬁyqamnmiflcn JOJIZKCH:

3HaTh:

METOMKH KOMaHI000pa3oBaHusl; o01e hOopMBI 1 METOIBI OM3HEC OPHEHTUPOBAHMS M OPTaHN3AINH e TEIbHOCTH KOMaH Ibl, OCHOBHEIE
TEOpUH JUAEPCTBA U CTUIN PYKOBOACTBA (COOTHECEHO ¢ MHAUKAaTOpoM YK 3.1).

YMmeTn:

(hopMyIIpOBaTh 3alaul WICHAM KOMAH/IBI C YI€TOM BO3MOXKHOCTEH MX JIMTHOCTHOTO, 00Pa30BaTEILHOTO U MPO(ECCHOHATBHOTO POCTa,
paspabaTbiBaTh KOMaHHYIO CTPATEr U0, PUMEHSTh (G ()EKTHBHbIC CTUIM PYKOBOJICTBA KOMAH/IOW ISl IOCTHXKEHHS! [IOCTABICHHOM LU
(cootHeceHo ¢ unauKaTopoM YK 3.2).

Baanernb:

pa3paboTKH MUIaHa MEKIMIHOCTHBIX, TPYIIMOBBIX M OPraHU3alMOHHBIX KOMMYHHUKAIIUHA TPH TOATOTOBKE U BBIMOJHEHHH MPOSKTa; METOIAMU
OpraHu3aluy ¥ yIpaBlieHHs KOMaHIHOH paboToii (cooTHeceHo ¢ nHankatopom YK 3.2).

3. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI

Kon HanmeHoBaHue pa3ie/10B U TeM /BUJ 3aHATHS/ Cemectp / | Hacos Komneren- Jlutepartypa
| SAHATUA Kvnc 107014

Pa3pgea 1. DkoHOMHYECKHE aCIEKTEHI OU3HEC
OpPMEHTHPOBAHUS U KOMAHJIHOT0 B3aNMO/eHCTBUS

1.1 1.1. buzHec-OpMEHTHPOBAHUE U €TO POJIb B IOBBIIIEHUU 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
3¢ GeKTHBHOCTH pabOTHI KOMIaHuu. busnec- J22J123 J12.4
OpHEHTHPOBAHNE U PKOHOMHUKA Tpyaa. PerynmupoBanue
COLIMAJIbHO-TPYIOBbIX OTHOIIEHUH B COBPEMEHHBIX YCIOBUSIX.
Hopmuposanue tpyaa. [Ipou3BogurenbHOCTb TPy la U
pe3epBbl €€ pocta.DOPMBI M CHCTEMBI OILIAThI TPY/a Ha
npennpustusx. /Jlex/

1.2 Komanmoo0OpazoBaHue kak (pakTop MOBBIIICHUS 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
9KOHOMHYECKOH 3¢ (heKTUBHOCTU paboTh! Opranuzanuu. Poib J2.2J12.3 12.4
KOMaHI000pa30BaHNs B X0O3IHCTBEHHON eI TETEHOCTH
opranu3anu. JKoHoMHYecKas 3GEKTUBHOCTh PaOOTEHI.
Kpurepuu 3¢pdexTuBHOCTH KOMaHAHOH paboThl. Moaenu

3G GEKTUBHOCTH KOMaHIHOW paboThl. METOBI OILICHKH
SKOHOMHYECKOH U COIUATIbHOM () (HEKTUBHOCTH pabOTHI
KOMaHJBL. OpraHHW3alNH U ee moka3areni.[loBrenne
TpyNIoBoi 3 (HEeKTHUBHOCTH COTPYAHUKOB OPraHU3aAINH.
OddexTuBHOCT, pabouux rpyni. Pasnuuus Mexay rpynnoi
n xoMaHno#. [TpuHIMNE! 3¢ dextnBHOI komanasl. /IIp/

Pazaen 2. CouMajibHO-TICUXO0JIOTHYECKHE ACIEKThI
KOMAHJHOT0 B3aUMO/eiicTBHUS

2.1 OcHoBbl  nepcoHonorud. I[lonsitue muanocTy. JINYHOCTD, 3 2 YK-3 JI1.1 J11.2 J11.3J12.1
UHJUBUJ, MHAUBUYalIbHOCT. CTPYKTYypa J2.2J12.3 J12.4
nuyHocTH. TemnepameHT u xapakrep. CriocoOHOCTH
yenoBeka. [loTpeOHOCTHO-MOTHBAIIMOHHAS cdepa
JTUYHOCTH. DOMOLIMOHAIIBHO-BOJIEBas chepa
anaHoct.Pasutne muarocTH. /JIex/




2.2

[Toxonenueckuit moxxoxa B komaHnoobpaszosanun.[lonsarue
MoKoJsIeHus. TeopeTHuecKkre OCHOBBI HCCIIEI0BaHUS
nokosieHuil. Teopus nokonennit H. Xoysa n V. llltpayca u ee
poccuiickas ananTanus. L{eHHOCTHbIE 0COOEHHOCTH
nokosieHust beou-6ymepos. Crienmguka eHHOCTHBIX
opueHTupoB nokonenuit X u Y. Ilokonenus Z u Anbda:
(dbopmupyrolmecs npennodreHus. Bzanmoeiicteuie
MpeIcTaBUTeNIeH pa3TNYHbIX TOKOJICHUH B OpraHU3auax
cepsuca. /TIp/

YK-3

JI1.1 J11.2 J11.3J12.1
J2.2 7123 J12.4

23

JInupepcTBO M pyKOBOJCTBO. YTIPaBIEeHIECKOE 1
OpTaHM3AIMOHHOE JIHIEPCTBO.

CoOTHOLIEHHE TOHATHI «YNPABICHUEY, «PYKOBOJICTBOY,
«mnepctBoy». CTaTyc, aBTOPUTET U MIPECTHK
pykoBoautes.JIMYHOCTh OpraHU3aMOHHOrO Juaepa. TUIsl
PYKOBOJIUTENEH.

YpoBHU pyKOBOJICTBA B opranuzanuu. GopmManbHble U
He(hopMabHBIC JIUJEPHI, HX B3aHMOJICHCTBHE B
opranusanusx cepsuca. /ITp/

VK-3

JI1.1 J11.2 J11.3J12.1
J2.2 7123 J12.4

Paznen 3. Komanaa kak exmHuIa ynpaBjieHusi B Ou3Hece

3.1

Moenu KOprnopaTHBHOTO MEHEKMEHTA U YIIPaBICHUS
HEPCOHATIOM.

CoBpeMeHHBIC KOHIICIIINN YIIPABICHUS

nepconanoM. HarioHansHbIe MOJIEH KOPITOPATHBHOTO
yropasienus. /Jlex/

YK-3

JI1.1 J11.2 J11.3J12.1
J12.2J12.3 J12.4

32

®DopMmBbI yrnpaBIIeHHs U OpraHu3alui paboThl B
komanje.Opranusaius paboTel B KoMaHe. Pactpenencaue
poneit B komanae. Tumer poneBoro pacmupeaenerns. MeTon
«Mectp Lnsn MpIuieHus» B koMangooopasoBanuu. /I1p/

VK-3

JI1.1 J11.2 J11.3J12.1
J22 7123 J12.4

33

IMox6op 4ieHoB KOMaHAbL. [IpHHIMITEI KOMIIETEHTHOCTH H
NPEIIOYTeHNH B MOAOOpE WICHOB KOMAHABL [ I pUHIHITEI
KOMITETEHTHOCTH | TpeanouTenuit.Ilcuxonornieckas
COBMECTHMOCTh H CIIOUCHHOCTh KOMaH bl MeXaHU3MbI
obecredeHust IICHXO0IOTMYECKO COBMECTUMOCTH B KOMAHIE.
JleiictBeHHOCTD pacnpeneneHus pojien. /TIp/

VK-3

JI1.1 J11.2 J11.3J12.1
227123 J12.4

Pasnen 4. ®opmupoBaHue HABHIKOB KOMAHTHOI0
B3auMO/I el CTBUS

4.1

enemonaranve u ero poiib B kKoMaHaHOU pabote. Uepapxus
nesneil. Beienenre KoMaHIHYO 3a/1auy B OM3HeC-

e, OuIMOKY B TOCTAHOBKE U COTJIACOBAHUU IIe/iei. Ou3HecC-
nenw. /I1p/

YK-3

JI1.1 J11.2 J11.3J12.1
J22 7123 J12.4

4.2

KoHCTpyKTHBHOE B3aUMOAEICTBYE U CaMOYNpaBICHUE.
[punATHE €MMHOTO KOMaHAHOTO pemeHust. D HEeKTUBHOCTE
B3aumojeicTeus. CamoymnpasisieMble

koMaHJbl. Pactipenenenre poseil B caMoyIpaBisieMoi
koMmanzae. Komannueni nyx. [IpuHATHE OTBETCTBEHHOCTH 32
pe3yabTaT KoMaH bl [IpaBa u 00s13aHHOCTH YJIeHa KOMaHIbI.
OTBETCTBEHHOCTh B KOMaH1HOH pabote.Cucrema KOMaHIHON
nogoTtueTHocTU. KynbTypa KomaHiHOM
orBeTcTBeHHOCTH.CHUTyanoHHoe Juaepctso. /TIp/

YK-3

JI1.1 J11.2 J11.3J12.1
J22 7123 J12.4

Pasnea S. IIpoBeneHue rpynnopoii padéorsl

5.1

O6pa3oBareIbHBIE TEXHOJIOTHH M HHCTPYMEHTHI
koMaH1000pazoBanusa. Opranuzanus 3¢pHEeKTUBHOTO
oOyueHus. BaemHee u BHyTpeHHEee 00yderne. OCHOBHBIE
HPUHIMIIEI 00yUSHUS COTPYIHUKOB KoMIaHuu. Cuctema
00y4eHHs COTPYAHUKOB KOMNaHUU.OCHOBHbIE IIPHHIIUIIBI
paboTsI Ipu 00Y4IECHUH HOBBIX COTPYIHUKOB KOMITAHHH.
/JTex/

VK-3

JI1.1 J11.2 J11.3J12.1
J2.2J12.3 J12.4




5.2 TIpouenyps! rpynmnoBoii paboTel. CYIIHOCTH METO/IOB 3 2 VK-3 JIT.1 JI1.2 JI1.3J12.1
rpymmnoBoi paboTel. MeTo 1 «MO3roBoit aTakm». MeTon JI22J12.3 J12.4
«635».MeTto KOMUCCHH HITH LENIEBBIX 00Cy K aeHui. MeTtos
cBOOOIHBIX acconmanuii.Meron uaBepcuu. Meron Jlenbdu.

Metoa HoMuHaNbHBIX Tpynn.Meron cuHekTuku. Meton
KOHTPOJIBHBIX BOIPOCOB. JlenoBbie urpsl.MeTox (hoKabHbIX
00bexToB.KosnernanbsHele perenus u IeNernpoBaHne
nonHoMo4ui. TexHomorun oOpaTHoOM CBSI3M Ha UTPOBBIX
sanstusx. /Tp/

53 Kommynukanus B komane.OGIeHue U ero GyHKIHH. 3 4 VK-3 JIT.1 JI1.2 JI1.3J12.1
CTOpOHBI ¥ CYITHOCTH 00IIeHHUS. BUIbI 001ICHMS. J2.2J12.3J12.4
Kommynuxkanus.HepepOanbHast
koMMyHUKanus. KomMmyHuKanyst B Mabix rpynmax /Cp/

54 Ynpasnenue KOHQIUKTaMU U cTpeccamu.lIpupoa u THIIbl 3 4 YK-3 JI1.1 J11.2 J11.3J12.1
KOH(IIMKTOB B Opranu3anusx cepsuca.Kinaccuduxanus J22J12.3712.4
koH(uKTOB. KoHnukTs! B koManae IIpnunHbl KOHGIUKTOB
B opranu3anuy. Pa3BuTre KOHQINKTA U ITOCTIEICTBHS
KOH(IMKTOB B OPTraHM3aMsAX cepBrca.MeToabl
MpOQHIAKTHKHA KOHPIUKTOB B Opranu3anun.. CTpecchl B
KOMaH/HOH padoTe. Metosl ynpasieHus crpeccami. /Cp/

5.5 ITonroroska pedepatos B LibreOffice /Cp/ 3 40 YK-3 JI1.1 J11.2 J11.3J12.1

J22J12.3J12.4

5.6 /3auér/ 3 0 YK-3 JI1.1 JI1.2 J11.3J12.1

J22J12.3 124

4. POHJ OIEHOYHbIX CPEJICTB

CtpykTypa u cojepkaHne (poHAa OLEHOYHBIX CPEACTB IS IPOBEACHUS TEKYIIEH i IPOMEXYTOUHOH aTTeCTalliy IIPEACTABICHBI B
IMpunoxennu 1 x paboueil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUWYECKOE U THOOPMANIMOHHOE OBECIIEYEHUE JUCHUIIINHBI

5.1. OcHoBHas AUTEpaTYpa

ABTOpBI, COCTaBUTEIH 3arnaBue H3narenbcTBO, TON Konuu-Bo
JI1.1 |3axaposa T. W. OpraHu3aioHHOE MOBEACHHE: YIeOHO- Mocksa: EBpasuiickuii https://biblioclub.ru/inde
METOIMYECKHUH KOMILIIEKC OTKPBITBIA UHCTHUTYT, 2010 x.php?
page=book&id=90823
HEOTpaHWYEHHBIN JOCTYII
UTSL 32aPETUCTPUPOBAHHBIX
0JIb30BaTeNnei
JI1.2  |Kpacosckuii 1O. 1. Oprasu3aiioHHOE NOBEICHHE: YUeOHHK Mocksa: Onutu-/lana, https://biblioclub.ru/inde
2015 X.php?
page=book&id=116632
HEOTPaHWYIEHHBIN JOCTYII
JUTS 3apETHCTPHUPOBAHHBIX
I10JIb30BaTeNei
JI1.3 |Cacdonosa, H. M. JlunepcTBO M KOMaHIO0Opa3oBaHKe: y4eOHOE Habepexubie YesHsbr: http://www.iprbookshop.r
mocobue HabepexHoueTHUHCKHI u/73541.html
FOCyHapCTBeHHLIﬁ HeOFpaHI/I‘{CHHBIﬁ J0CTYII
Hearornueckuit JUTS 3apETHCTPHUPOBAHHBIX
yHuBepcurer, [leuarHas nonb30BaTenei
rajepes, 2017
5.2. lono/IHUTe/ILHASI JIUTEPATYpa
ABTOpBI, COCTaBUTENN 3arnaBue W3narenbcTBO, TOXT Komnma-Bo
J12.1 MenemKMeHT 1 busHec-A IMIUHUCTPHPOBAHHE:! Mocksa: Akagemus https://biblioclub.ru/inde
KypHAI MeHeKMEHTa 1 OU3Hec- x.php?

agvuHHACTpHUpoBanus, 2018

page=book&id=495044
HEOTPaHWYCHHBIIH JOCTYI
JUTSE 3aPErHCTPUPOBAHHBIX
OJIb30BaTEIICH




ABTOpI:I, COCTaBUTEIIN 3ariraBue I/I3H3TGHBCTBO, rog Komma-Bo

J12.2 JIlupepcTBO M MEHEKMEHT: HaydHO-TIpakTHieckuii  [Mocksa: KpeatuBHas https://biblioclub.ru/inde
XKypHAIL: XKypHAI 9KOHOMHKa, 2017 x.php?
page=book&id=561499
HEOTpaHWYEHHBII OCTYI
JUIsL 3apETUCTPHPOBAHHBIX

M0JIb30BaTENEN
JI2.3 |Boes B. IO. Komanoobpa3oBanue B Opranu3amuu: y4aeo. Poctos v//1; 3a-B0 PIDY 60
nocobue (PUHX), 2019
JI2.4 |Baiinakos, A. H., JlunepcTBO M KOMaH/I000pa3oBaHue: y4eOHOe CraBpomnosnb: http://www.iprbookshop.r
Hazapenko, A. B., rocobue CTaBpOIOJILCKUM 1/92983.html
3anopoxer, /. B., roCyapCTBEHHBII HEOIPaHUYEHHBIN JOCTYI
3parunHnesa, O. C., arpapHBIH YHHBEPCHTET, JUIS 3apETUCTPUPOBAHHBIX
Kenumna, /1. C., 2018 TOJIB30BaTEIeH
Bbabkuna, O. H.,
Hcaenko, A. I1.

5.3 Ilpo¢eccuonaibuble 6a3bl JAHHBIX U HH(POPMALIMOHHbIE CIIPABOYHBIE CHCTEMBI

Koncynbrant +

I'apant

DenepanbHblil 00pazoBaTebHbI opTal «OkoHOMHKa Conponorus MenemkmeHT» http://ecsocman.hse.ru

Baza nannbix Beepoccniickoro nenTpa usyuenus oduiectseHnoro Muenus (BLIMOM) https://wciom.ru/database/

5.4. IlepeueHs NPOrpaMMHOro odecneyeHnst

LibreOffice

5.5. YueOHO-MeTOANYECKHE MATEPUAJbI AJIsl CTYJIEHTOB € OIPAHMYeHHBIMH BO3MOKHOCTSMH 3/10POBBSI

IMpn HEOOXOIMMOCTH IO 3asBICHUIO OOYYAIOMIETOCs C OrPaHMYEHHBIMH BO3MOKHOCTSIMH 3/I0POBBSI Y4€OHO-METOINYIECKHE MaTEepHalIbI
MPEIOCTABISIIOTCS B (POpMax, aIallTUPOBAHHBIX K OTPAHUYCHHSIM 3I0POBbsI U BOCIIPUATHS HHPOpManuy. J[Jis Il ¢ HapyIISHUSME 3pSHUS: B
(dopme ayamodaiina; B meyaTHO# GopMe yBeNTUUeHHBIM mpupTOM. [JIs JIMI ¢ HApYIIEHUsIMHU ClTyXa: B pOopMe 3JIEKTPOHHOTO JOKYMEHTa; B
nedaTHoit Gopme. JIis ULl ¢ HAPYIICHUSIMA OMOPHO-JIBUTATEIILHOTO arnapara: B popMe 3JIEKTPOHHOTO JIOKYMEHTa; B IIe4aTHOU Gopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIJIMHBI (MOJY JIS)

HOMeIJ_IeHI/ISI JJIs1 BCEX BUI0OB pa60T, NnpeayCMOTPEHHBIX y'-Ie6HI>IM IUTaHOM, YKOMILJICKTOBAaHbIL HCO6XOZ[I/IMOI71 CHeHHaﬂHSHpOBaHHOﬁ y'{e6H0171
MeOeIbI0 U TEXHUYCCKUMU cpeacTBaMu 06y‘-I€HI/I$[Z

- CTOJIBI,

- CTYJIbs;

- IEPCOHAJIBHBIN KOMITBIOTED / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOD;

- 9KpaH / UHTEPaKTUBHAS JOCKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCHUIIVIMHBI (MO JIS)

MCTO)II/I‘ICCKI/IC YKa3aHus 110 OCBOCHUIO JUCHUITJIMHBI TPEACTABJICHLI B HpI/IJ'IO)KeHI/II/I 2K pa60qel71 nporpaMmMe JUCHUIIIUHBL.

MpunoxxkeHune 1

®OHA4 OUEHOYHbIX CPEACTB
no gucumMnanHe

«bu3sHec opueHTUpOBaHME U KOMaHAHOe B33MMOAEﬁCTBMe»



1.

OnucaHue NOKa3aTeJ/ieil U KpUTepUeB OLleHMBaHMA KOMIIETEHIUI Ha

PAa3/IMYHbIX 3TAlldX UX (l)OpMPIpOBaHl/IH, OIINCAHHME INKAJI OI€EHUBAHHUA

1.1 Kputepum oueHMBaHNA KOMNETEHLUMN:

2. 3VH, cocrasismoue
KOMIIETEHLIUIO

MNoKasaTenn oueHmnBaHmA

KpuTepun oueHMBaHUA

CpeactBa
OoLeHMBaHuA

cmpameeuro 019 docmuxceHUsA nocmaesneHHol uenu

YK-3: CnocobeH opaaHu308bi8aMsb U pyKosooums pabomoii KoMmaHObI, 8bipabamui8as KOMAHOHYHO

3a4a4n 4neHam KOMaHabl

KOMaHAHYKO CTpaTermo wu

NOKONEHYECKNX, JZIMYHOCTHDbIX,

3 meToauKun JaHa pa3sepHyTan Konnoksuym -
KOMaHA006pa30BaHus; XapaKTePUCTUKA KOMaHAbl, 80npocel K
obume popmbl U MeToAbI BbIAB/IEHDI oTANYMA Pazdenam 1-5
6M3HeC opneHTUPOBaHMA KOMaHAHOM paboTbl oT
[aeT oTBeTbl Ha BOMpPOCHI . Tecmeo! K Pazdenam
M OpraHMn3aLmm rPynnoBoW, /NaHbl  BepHble
TecTa, KONINOKBUYMA, 1-3
AeATeNIbHOCTU KOMaHAbI, OTBETbl Ha BOMPOCHI TECTa,
OTBEYaeT Ha BOMpPOCbl K
OCHOBHbIe TeOpUU M3y4yeHbl OCHOBHblE TEOpUU )
3aueTy, nuweT pedepat Pegpepam (1-21)
NMaepcTea U CTUAK nMaepcTea, BblAe/IeHbl
pyKoBOACTBa XapaKTepHble yepTbl | Boripocs! k 3auemy
Pa3sNUYHbIX ctuneir | (1-46)
pyKoBoACTBa.
y dopmynmposath | PaspabatbiBaeT MNpoBeaeH aHanus | Kelic-3adauyu (5)

Jenosas uepa (1-

OPraHn3aUuMOHHbIX

KOMMYHUKaL M npwu
NoAroToBKe "
BbIMOJNIHEHUN  NPOEKT];

MeToAaMn opraHMsaumm
n ynpasneHus
KOMaHHOM paboToit

C YY4EeTOM BO3MOXHOCTEW | OpraHn30BbIBaeT  PaboTy | NCUXONOTUYECKUX

nx JIMYHOCTHOrO, | KOANIEKTUBA NpPU pelueHun | ocobeHHoCTe yneHoB 4)
obpa3oBaTenbHOro N | Keinca v B AeI0BON Urpe KOMaHAbI, nx [enoBbIX
npodeccnoHanbHOro KayecTB; B COOTBETCTBUM C

pocTa, pa3pabatbiBaThb 3TUM  pacnpegeneHbl  Poau

KOMaHAHYl0  CTpaTeruio, MeXay y4YaCTHMKamm

npUmMeHATb 3pdeKTUBHbIe KOMaHApbl

cTUAK pyKoBOACTBA

KOMaH0M ans

OOCTUNKEHMUSA

NoCTaB/fIEHHOM Lenun

B HaBblkamu pa3paboTku | PewwaeT Kelc-3a4aum, | CamocToATelbHO Ketic-3a0auu (5)
niaHa MEX/MUYHOCTHbIX, | NPUHMMaET aKTUBHOE | oCyLlecTBAsAET pa3paboTky

rpPynnoBbIX W | yd4actme B AeN10BOMN Urpe cTpaTermm KomaHaHom paboTbl Aenosas uzpa (1-

4)

1.2 WKanbl oueHMBaHMUA:




ba

1.

10.

11.

12.

13.

14.

15.

16.

17

18.

19.

20.

21.

22.

TeKyLWMiA KOHTPO/Ib YCNEBAEMOCTM N NPOMENKYTOYHAA aTTecTauma OCYLLECTBAAETCA B PpamKax HaKOMUTE/bHOM
NNbHO-PEeNTUHroBoM cnuctemol B 100-6an1bHOM WKane.

- 50-100 6annos - 3a4eT;

- 0-49 6annos - He3ayer.

TunoBble KOHTpPOJIbHbIE 3aJaHMSA WM MHble MaTepuasibl, HEOOXOAMMbIE JJis
OLleHKHM 3HaHMi, yMeHWUH, HaABBIKOB M (W/IM) onbITa JAeATeJbHOCTH,
XapaKTepU3yUMX 3Tanbl GOpMHUPOBaAHUA KOMIIETEHIIUNA B MpoLecce 0CBOEHUA
0o0pa3oBaTeJIbHOM NPOrpaMMbl

Bonpocbl K 3aueTy

. JKOHOMMUKA TPyAa U ee ponb B obecneveHnn apdeKTMBHON paboTbl NpeanpuaTUa

. BU3HeC opuMeHTMpoBaHME U ero Po/ib B NOBbILWEHUN 3GPEKTUBHOCTM PaboTbl KOMMAHWUM
. PerynnpoBaHue coumanbHO-TPYA0BbIX OTHOLEHWIA B COBPEMEHHbIX YCN0BUAX

. HopmuposaHue Tpyaa

. Npobnembl pocTa Npon3BoaUTENLHOCTU U 3P EKTUBHOCTU TPYAa

. KomaHzoo6pasoBaHMe KaK COLManbHO-3KOHOMUYECKOE ABNEHME

. DKoHOMMYecKas 3pdeKTMBHOCTb paboTbl OpraHM3aLUM 1 ee NoKasaTenu

. KomaHaoo6pasoBaHMe Kak GpaKTOp NOBbILWEHNUA SKOHOMMUYECKOM 3DDEKTUBHOCTH

. PacueT akoHOMMYecKoi u coumanbHomn 3dHeKTUBHOCTM paboTbl KOMaHAbI.

JInyHOCTb M OpraHusauma

CTpyKTypa NcUX0JIOTMn IMYHOCTU N OCHOBHbIE NOHATUA. TEOPUM IMYHOCTH
CTpyKTypa IMYHOCTH

MoTpebHOCTHO-MOTMBALMOHHAA chepa NMYHOCTH
dmoumoHanbHo-BoeBadA chepa IMYHOCTU

Passutne nn4HOCTU

MoKkoneH4YecKknit Nogxos B KomaHAao006pa3oBaHMM

. Teopus nokoneHuit H. Xoysa 1 Y. LLiTpayca 1 ee poccuiickas agantaums
LleHHOCTHble ocobeHHOCTU NoKoieHus bebun-bymepos

CneuymdurKa LEeHHOCTHbIX OPUEHTMPOB NOKoeHUA X 1Y

MNoKkoneHnunsa Z n Anbda: dopmupyolmecs npeanodTeHus.

JNinaep v ero posb B MONOAEKHON OpraHn3aLmum

ﬂM,Cl,epCTBO M PyKOBOACTBO. lepaBnqueCKoe 1 OpraHn3auynoHHoOE naepcrTteo



23. JInyHOCTb OpraHM3aLMOHHOro naepa. Tunbl pykosBoguTenemn

24. dopmanbHOE U HepopmasbHOE NMAEPCTBO

25. [leCcTpyKTMBHOE PYKOBOACTBO

26. Jlnpepctso B KOMaHAe

27. TeopeTnyeckne oCHOBbI KOMaHA00bpa30BaHUA.

28. Mogenu KoprnopaTMBHOro MeHeaXMeHTa M YNpPaBAeHMA NePCOHAN0OM
29. I'pynna, nogpasaeneHne n KomaHga

30. PacnpegeneHue posieil B KomaHae. Llenesasa posib YneHa KomaHabl

31. KomaHaa v KONneKkTms

32. MNoabop 4neHoB KOMaHAbI

33. MpuHUUNbI KOMMNETEHTHOCTU W NpeanoYTeHnin B nogbope YNeHoB KOMaHAbI
34. 9¢deKTbl AaBneHUA cpedbl Ha Y/IEHOB KOMaHAbl

35. MNcmnxonornyeckaa COBMeCTUMOCTb U CMJI0YEHHOCTb KOMaHAb!

36 LUenenonaraHuve n OoTBETCTBEHHOCTb B KOMaHAae

37. FapmoHM3auma Lenen B KomaHze.

38. MNpunHATUE OTBETCTBEHHOCTU 33 pe3y/ibTaT KOMaHAbl.

39. CutyauMoHHOe NINaepcTBo.

40. KOHCTPYKTMBHOE B3aMMOLeNCcTBUE U camoynpasneHue. MpuHaTue egMHOro KOMaHAHOro peLleHus
41. dopmmpoBaHMe KOMaHAHOIO Ayxa

42. O6pasoBaTesibHble TEXHONOMMU U MHCTPYMEHTbI KOMaHA006pa3oBaHuUA
43. OpraHmnsauma 3dpPpeKkTMBHOro obyyeHus

44. TexHonornm obpaTHOM CBA3U

45. KOHPAUKTbI 1 cTpeccbl B KOMaHAE.

46. OpraHu3aumsa ynpasaeHnsa KOHGANKTaMM U CTPECCamMMm.

3ayemHoe 3a0aHue 8KaYaem 80MpPoc U3 NpedcmasseHHo20 CUCKA U cumyauyuoHHoe 3a0aHue u3 nodpasdena «Kelic-
3a0a4u»

Kputepum oueHnsaHums

- 50 -100 6annos. (3a4eT) - HaAnUMe TBEPAbIX U A0CTaTOUYHO MOJIHbIX 3HaHMI B 06beme NPonAeHHOW NPorpaMmmbl
AUCUMNNMHBI B COOTBETCTBUM C LENAMU 0BydYeHUs, NpaBuibHble AENCTBUS MO NPUMEHEHUIO 3HAHWUI Ha MpPaKTUKe,
YeTKoe U3NI0XKEeHUe maTepuana, A0oMNyCcKaloTca OTAe bHble NOTUYECKME U CTUANCTMUYECKME NOrPeLIHOCTM, 0bydatoLnincs



YCBOWJ1 OCHOBHYIO UTepPaTypy, PEKOMEHAOBAHHYIO B paboyeit nporpamme AUCUUNINHDI;
- 0-49 GannoB (OLEHKAa HEYAOBIECTBOPHTEIBHO) - OTBETHI HE CBSI3aHBI C BONPOCAMH, HAJIMYKE IPyOBIX OMIMOOK B

OTBCTC, HCIOHUMAHHUEC CYIIHOCTH HU3JIara€Moro BOIIpOCa, HEYMCHHUEC NPUMEHATH 3HAaHUA Ha NPAKTUKE, HCYBEPECHHOCTH U
HETOYHOCTH OTBETOB HAa AJOIIOJIHUTECIBHBIC 1 HABOAAIINE BOIIPOCHI.

TecTbI

Pazoen 1 Dxonomuueckue acnekmol OU3HEC-OPUESHMUPOBGAHUA U KOMAHOHO20 63AUMOO0CIICIEUS
Bomnpoc 1. ABTopoMm Teopun Tpex (paKTOpOB IMPOU3BOACTBA: TPY/a, KATUTAaJa, 3EMIIH SBISIETCS:

1. A.Cwmur
2. . Keitnc
3. M. Puxapmo
4. XK.b. Coii

Bonpoc 2. be3pabotuiia, BeI3BaHHAS HEYJOBIETBOPEHHOCTBIO COACPKAHUEM U YCIOBUSIMU TPY/1a, Ha3bIBaeTCs 0e3paboTHIIei:
1. ce3oHHOH
2. CTpPYKTypHOU
3. TEXHOJIIOTHYECKOH
4. QpuxunoHHOI
Bonpoc 3. B npor3BoACTBEHHYIO TPYIOEMKOCTb BXOJIUT:
1. HOpMaTHBHas TPYIOEMKOCTb
2. TIOJHas TPYAOEMKOCTh
3.  TPYIOEMKOCThH OOCITYKUBaHHS
4. TpPyIOEMKOCTH yIpPaBICHUS
Bomnpoc 4. B ciexpHyro popMy OIuaTsl Tpyia HE BXOANT:
1. KoOHTpakKTHas
2. mpsMas ceNbHas
3. caenpHO-TIpeMHUabHAS
4. cHenbHO-NIPOrpeccUBHAs
Bomnpoc 5. B crincouHom cocraBe paOOTHUKOB 32 KayKIbI KaJIeHJAPHbIN I€Hb YYUTHIBAIOTCS:
1. BbIMONHSABIIHME pabOTy MO TOTOBOPaM Tpa)kIaHCKO-TIPaBOBOTO XapakTepa
2. 7MUQ, HAaNpaBJeHHbIE HAa yueOy ¢ OTPHIBOM OT MPOU3BOJICTBA M MOJIYYAIOIIUE CTUIICH/IMIO 33 CYET IPEAIPHSTHS
3.  OTCYTCTBYIOIIHE Ha pabOTe MO0 KAKMUM-IH00 IpUIrHAM (OTITyCK, O0JIe3HN, KOMAaHANPOBKH H [Ip.)
4. paOOTHHKH, IPUHATHIE HA PaOOTy IO COBMECTHUTENBCTBY M3 APYTHX OpPTraHU3aIHN
Bonpoc 6. BaxxasiM HanpaBieHneM HaydHOH opranusanuy tpyaa (HOT) sBisiercst pemieHne Tpex B3anMOCBA3aHHBIX 3a/1au:
1. couuManbHBIX, KOJUISKTHBHBIX, OPraHU3alMOHHBIX
2. YKOHOMHYECKHX, ICUXO(PHU3HOJOTNIECKUX, KOJIEKTUBHBIX
3. IKOHOMHYECKHX, ICUXO(PHU3NOJIOTNIECKUX, OPraHH3alHOHHBIX
4, O9KOHOMHUYCCKHX, HCI/IXOCbI/IBI/IOHOFI/I‘[eCKI/IX, COIIMAJIBHBIX
Bonpoc 7. Eciu npou3BoquTeNIbHOCTh TPYAA PAacTeT 3a CUeT yBennueHus (poHaa paboyero BpeMeHH, TO 3TO 03HAYACT:
1. BHexpeHWE HOBOH TEXHHUKH
2. VHTEHCHBHBIH ITyTh
3. CcOBepUICHCTBOBaHHE OPTAaHHU3AIMH IPONU3BOJICTBA
4. 9KCTEHCUBHBIHI MyTh
Bomnpoc 8. 3ansitocTs HaceneHus B O0LECTBEHHOM MPOM3BOICTBE, XapaKTEePH3YIOIIAsCS YHCICHHOCTBIO 3aHTHIX JIFO/Iei N3 uncia
HKOHOMHYECKH aKTHBHOTO HACEJIEHUs, yCTaHOBIEHHOH PoccTatoM B cOOTBETCTBUM ¢ MeTonoiornel yuera 3ausroctu MOT — sto
3aHSITOCTB!
1. momHas
2. TPONYKTHBHAsS
3. panuoHanbHAS
4. coumaabHO MoJIe3Has
Bonpoc 9. K unTeHcuBHOMY (hakTOpy pocTa 00eMOB ITPOU3BOICTBA OTHOCSTCS:
1. poct konuyecTBa padOTAIOLIINX
2.  pOCT NPOU3BOJUTENBEHOCTH TPYAA
3.  POCT TPYAOEMKOCTH U3TOTOBICHUS
4. ymiMHeHHE paboYyero BpeMeHU
Bomnpoc 10. K popmam Tpyna He OTHOCHUTCS:
1. ammapaTypHBIi
2.  CIUHOIHYHBIA
3. MalMHHBIA
4. pyuHOii
5. pYyYHOH MeXaHU3UPOBAHHBIN
Bonpoc 11. KoHpIOHKTYpa pbIHKA TPY/Aa MOXET OBITh CIEIYIOICH:
1. Bce OTBETHI BEPHBI



HET BEpPHOI'o OTBETa
paBHOBECHOM
TpynoaepuuuTHON

5.  TPyAOM3OBITOYHOM
Bonpoc 12. Moniens pelHKa TpyAa, XapaKTepU3YIOIIascs aKTHBHOM IMOJIMTHKON TOCY1apcTBa B OOJIACTH 3aHATOCTH, IIPH 3TOM
ypOBeHb 0e3pabOTHIIBI B CTpaHE MUHUMAIILHBIA — 3TO MOJENb:

1. amepukaHckas

e

2. WTalbsSHCKas
3. KaHajckas

4. poccuiickas
5. mBenckas

6. smoHCKas

Bonpoc 13. Monens pelHKa TpyAa, XapaKTePHU3YIOLIasAcs CHCTEMON TPYIOBBIX OTHOIICHUH, KOTOPBIE OCHOBBIBAIOTCS HA MPHUHITHIIE
«II0’KM3HEHHOTO HaliMay XapaKTepHa IS CTPaHbL:
1. BemukoOpuranuu

2. Tepmanuu
3. Poccuu
4. CIOA
5. IIBeuun
6. SAnonnm
Bonpoc 14. Ha peiake mpomaercst:

1. Her BepHOro OTBETa

2. T0JE3HOCTH YeJIoBeKa

3. pabouas cuia

4. Tpyn

Bonpoc 15. Hopma BBIpaGoOTKH - 3TO:

1. KOJHYECTBO HATYPAIBHBIX CIHHHUI] IPOIYKIIMU Ha 1-ro paboTaroIero

2. CTOMMOCTb pean30BaHHOHN MPOAYKINHU Ha |-ro paboTaromero

3. CcTOMMOCTH TOBapHOM MPOAYKINH Ha 1-ro paboTaromero

4. YHCIEHHOCTH PAOOTHUKOB, KOTOPBIMU MOKET 3(p(hEeKTHBHO PyKOBOIUTE OJMH MEHEDKEP

Bonpoc 16. Hopmbl BpemeHH — 3T10:

1. KOJIMYECTBO MPOM3BOJICTBEHHBIX OOBEKTOB (€IMHHI] 000PYJOBaHMs, Pa0OUYHNX MECT, MPOU3BOICTBEHHBIX TUIOMIAACH 1 T.1.),
KOTOpBI€ paOOTHHK WIIM IPyIIa padOTHUKOB COOTBETCTBYIOIIEH KBATH(UKANY JOIDKHBI O0CITYKHUTh B €IMHUILY BPEMEHH B
ONPCACICHHBIX OPTaHU3aAIMOHHO-TEXHUYCCKUX YCIIOBUAX

2. KOJIMYCCTBO pa60qero BpPEMCHH, HCO6XOI[I/IMOFO JJIA U3TOTOBJICHUA €AVMHUIBI IPOAYKIHWHU WJIN BBIITOJIHCHUS 061,eMa pa60T B
KOHKPETHBIX OPTaHN3aI[MOHHO-TEXHUIECKHIX YCIOBHUIX

3. yCTaHOBIIEHHBIH 00BeM paboT, KOTOPHIN PaOOTHUKH WX TPpyIa pabOTHUKOB (3BEHO, OpUTajia) COOTBETCTBYIOMIEH
KBaM(UKAIUK JIOJDKHBI BRITIOJIHUTH B €IMHUILY paboyero BpeMeHH (Jac, CMEHY M T.JI.) B OTIPEIeNICHHBIX OPTaHU3aI[IOHHO-
TEXHUYECKUX YCIOBHAX

4. YHCIEHHOCTH PAOOTHUKOB (KOJIMYECTBO CTPYKTYPHBIX MMOJPA3EICHHI), KOTOPHIMH MOXKET 3 (HEKTUBHO PYKOBOJNTH OJIUH
MEHEeKep

Bonpoc 17. O65éM npon3BeIeHHOM NMPOIYKINH 3a cMeHy cocTaBmil 400 mT. netanel mpoIoKUTENbHOCTE pabodeil CMEHBI — § 4.
CroumocTb ofHOM eTanu coctanisieT 250 py6. HeoOxoanmo paccyutarh 4acoBYIO BBIPaOOTKY B HATYpaJIbHOM U CTOMMOCTHOM

BBIPAKCHUH.
1. 31; 12500
2. 3200; 100000
3. 50; 12500
4. 50;2000

Bomnpoc 18. Onpenenuts HOpMY BBIpaOOTKH B (T) 1151 pabodero, 00CIyKHBaIOIIETro annapaTypHy0 CUCTEMY HENPEPHIBHOTO
JIEHCTBUSA C YaCOBOH MPOM3BOAUTEIBHOCTHIO 500 KI' XUMHUYECKOT'0 IPOIyKTa. B TeueHne cMeHs! (8 4.) 1Mo perinaMeHTy paboTs
cucTeMa MojHanaxuBaercs 2 pasza no 10 MuH.

1. 323
2. 38
3. 3,9
4. 40

Bompoc 19. OnpenenuTs pocT NPOU3BOAUTEIILHOCTH TPYa B 3aBUCHMOCTH OT COKpAIIlCHHsI TOTEPh OT Opaka, MpH yCIOBUH, YTO
nporieHt Opaka B 2014 rony cocrasui 4,0 %, a B 2015 rony 3amanupoBas Ha ypoBHE 3% B (%):

1. 0,75
2. 1,0

3. 1,04
4. 1,33

Bonpoc 20. Otuncnenus Bo BHeOIOKeTHBIE (QOH/BI OT 3apabOTHON IIATHl COTPYTHUKOB COCTABISIIOT B cyMMe (B %):
1. 26

2. 28
3. 30
4. 34

Bomnpoc 21. [Toapa3zaensirorest v Tapru(HBIC CTABKK HA YaCOBBIC, THEBHBIC, MECSYHBIC B PHIHOYHBIX YCIOBUAX?
1. nma



2. Her
Bomnpoc 22. [Toka3aTens, XapaKTepU3YIOIIUI TOIO BRITYIICHHOW MPOIYKIINH WM OKa3aHHBIX YCIIYT, IPUXOIAIINXCS HA €AUHUILY
3arpar Tpynua — 3To:
1. HWHTEHCHBHOCTH TpyIa
2. TPOW3BOAMTENBHOCTH TPyJa
3. ¢dopma Tpyna
4. JKCTEHCHBHOCTH TpyJa
Bompoc 23. [TonuTrka 3aHATOCTH, KOTOPAsk 3aKIFOYACTCS B TPOBEACHUH MEPOIPUATHIA, HATIPABJICHHBIX HE HA OOPHOY €
0e3paboTHIel, a Ha CTIIA)KUBAHUE HETATUBHBIX €€ MOCIICACTBUI HAa3bIBACTCS:
1. axTuBHas
2. UWHTCHCUBHAs
3. TmaccuBHaA
4. ce3oHHas
5. DKCTEHCHBHas
Pazoen 2 COl{uaﬂbHO - HCUXO0NI02UYEeCKUe ACNEKMbl KOMAHOHO20 63AUMO0CIiCMEUs
Bonpoc 1. CtpykTypa TMYHOCTH - 3TO:
1. xmaccudukanus npopecCHOHATBHBIX HABBIKOB YEIIOBEKA,
2. COBOKYITHOCTh XapaKTEPUCTHK, KOTOPAask IEMOHCTPUPYET IICHXOJIOTHUYCCKHE OCOOCHHOCTH YEIOBEKa,
3. 9TaIlbl IPOXOXKACHUA JUIYHOCTHOI'O POCTAa NHAWBHUIOM.
Bompoc 2. JIngHOCTSE - 3TO:
1. demoBeK Ha BCEX CTaIUSAX B3POCICHUS;
2. WHIUBHJ 3pEJOr0 BO3PACTa, KOTOPHIA 3aHUMAETCS CaMOCOBEPIICHCTBOBAHUEM HA IIOCTOSTHHOH OCHOBE;
3. Habop ncuxwyecKux u PU3NIECKUX OCOOCHHOCTEH YelloBeKa, KOTOPBIH ONPENeNseT ero MOCTYIKH U CBSI3b C COLIMYMOM.
Bomnpoc 3. HarrpaBiieHHOCTb JIMYHOCTH TPEJCTABIISIET COOOH:
1. CBOWCTBO JINYHOCTH, B KOTOPOM IPOJICMOHCTPHUPOBAHA COBOKYITHOCTh CTPEMJICHHHN K JIEATCILHOCTH;
2. YCTaHOBKa IJIsI JOCTHXKCHUA ONPCACICHHBIX PE3YyJIbTATOB,
3. HaKJIOHHAaA IpsAMasd )KU3HCHHBIX uenei/'l UHAWBUA.
Bomnpoc 4. Teopun THIHOCTH B IICHXOJIOTHH:
1. ¢opmyIbl, TO3BOJSIONINE BEIYUCINATE U IPOJAEMOHCTPHUPOBATH ONPE/ICICHHBIC HABBIKM HHINBHIA;
2. THUIOTE3BI O MEXaHU3MaX PA3BUTHUS JIMIHOCTH, MBITAIONINECS OOBSICHATH U MPEACKAa3bIBATH TOBEICHIC JTFOICH;
3. TpEenArnooKEHHS O HAPABICHUH KU3HECHHOTO ITyTH YEIOBEKA.
Bompoc 5. TepMuH THYHOCTH B TICUXOJIOTHH OTIPEIEIIACTCS KaK:
1. WHIUBHUI, IMEIONIMA 3aCITyTH B ONPEACICHHON cepe AesTeIbHOCTH;
2. YeJIOBEK BO BCEX CBOUX MPOSBICHUAX;
3. paccMOTpeHHe YeJoBeKa Kak CyObeKTa COllMyMa, HOCUTEINS HHUBHUAYaIbHOTO Hayaja, KOTOPOe PacKphIBAETCS B XOJE
(hyHKIIMOHUPOBAHUS B 0OIICCTBEHHOH KU3HHU.
Bomnpoc 6. BoneBrie kauecTBa JITHMIHOCTH 3TO:
1. cBoiicTBa, CPOPMHUPOBABIIIHECS B XOJI€ )KU3HCHHOTO OIIBITA, CBI3aHHBIC C TIPEOIOTICHUEM TIPETISITCTBUI U BRIPAOOTKH CHUTBI
BOJIIH;
2. CHJIBbHBIC CTOPOHBI XapaKTepa MHIMBH/IA, TO3BOJIIOIINE MY XJIAJHOKPOBHO PEarMpOBaTh HA )KU3HEHHBIC TPYTHOCTH,
3. CIOCOOHOCTB K CTPECCOYCTOWYMBOCTH B CJIOKHBIX JKU3HCHHBIX CHTYAIUAX.
Bonpoc 7. CBoiicTBa INYHOCTH - 3TO:
1. cmocoOHOCTH PAacKPHIBATH CBOI IMOTEHITHAT,
2. COBOKYITHOCTB JINYHOCTHBIX KaueCTB YEJIOBEKA;
3. craTHYHBIE ICHXWYECKHE SBICHNUS, KOTOPHIE BIUSIIOT HA ACHCTBHUA WHAWBUIA U OTPAXKAIOT €T0 C COHATBHON 1
TICHXOJIOTHYECKON CTOPOHEI.
Bonpoc 8. CamoolieHKa JTUYHOCTH - TO:
1. olecHHBaHUE COOCTBEHHBIX JIMYHOCTHBIX KAUYECTB, YYBCTB, JOCTOUHCTB U JIEMOHCTPUPOBAHHUE UX OKPYIKAIOIIHM;
2. TICHUXOJIOTMYECKOE COCTOSHHE, KOT/Ia YeJI0BEK KOHIICHTPUPYETCS Ha CBOEM €g0 M HE 3aMe4aeT COOCTBEHHBIX HEJIOCTATKOB;
3. TmpencTaBieHHE O COOCTBEHHBIX HABBIKAX M TaJaHTAaX.
Bonpoc 9. Camoco3HaHue TUYHOCTH B IICUXOJIOTHU:
1. oco3HaHWE HHIMBHIOM COOCTBEHHBIX MMOTPEOHOCTEH, CIOCOOHOCTEH, MOTHBOB IIOBEJICHHUSI, MBICIICH;
2. aHaJHM3 COBEPIICHHBIX ITOCTYNKOB B pa3HbIC IEPHOIBHI BPEMEHH;
3. yCTaHOBKa Ha MPOXOXKICHUE MPETHAYCPTAHHOTO )KU3HEHHOTO Ty TH.
Bonpoc 10. Muausup - 31o:
1. denoBek, 00JaNAONINN UCKITIOYNTEIBHO UHANBUYATBHBIMUA CBOMCTBAMU U HABBIKAMU;
2. JIMYHOCTH C BBLIAIONIMMUCS 3aCIIyraMH Iepe]] 00MECTBOM;
3. d4eNoBeK Kak IpeAcTaBUTe b Buaa Homo Sapiens U HOCHTENb HHANBHAYAIbHBIX YEPT.
Bonpoc 11. IHauBHyanbHOCTE B IICUXOJIOTHH!
1. My)XYUHBI B KCHIIUHEI, HE COTJIACHBIE C 00IIIECTBOM MHEHHUS U pa3padaThIBaronIie COOCTBEHHBIN B3I Ha COOBITHS
NEeHCTBUTEIBHOCTH;
2. YeNOBEK, HAYIIWA 0 HHIUBUAYAITEHOMY ITyTH PAa3BUTHS;
3. Habop CIIeNUaTbHBIX XaPaKTEPUCTHUK YeI0BEKa, KOTOPBIE OTIIMYAIOT OJHOTO HHIUBHU/IA OT IPYTOTo.
Bompoc 12. MeTobl HccieJ0BaHUS TUYHOCTH BKJIFOYAIOT:
1. CcrmocoObI v MPUEMBI U3YUYCHHS TICHXOJOTMYSCKIX XapaKTEPUCTUK JINYHOCTH;
2. Habop XapaKTEpUCTHK JUIS MOSTAITHOTO PACCMOTPEHHUS OBEACHUS HHANBH/IA B COIIUYME;
3. IIPUEMBI JJId U3YUCHUA 3TAIIOB PA3BUTHUA JIMYHOCTU.
Bomnpoc 13. ®akTops! pa3BUTHS THYHOCTH BKIIOYAIOT CICAYIONINE XapaKTePUCTHKHA:



1. obpa3zoBaHue, BO3PACT, HACIEACTBEHHOCTD;
2. BOCIHUTaHHME, HACIEICTBEHHOCTH, CPEa;
3. TeMmmepaMeHT, cdepa IeaTeIbHOCTH, BHEIIHOCTb.
Bomnpoc 14. Chepsl TMIHOCTH - 3TO:
1. 0COOEHHOCTH YeoBeKa, XapaKTepU3YIOIIe ero MOCTYIKH, AeHCTBHS, MOTHBALUH, TOTPEOHOCTH;
2. 001acTH OCYIIECTBIICHUS JMYHOCTHOTO POCTa YEIIOBEKA,;
3. Tpajaums MOCTYNKOB, OCYLIECTBISAEMbIX THYHOCTHIO.

Pa3zoen 3. Komanoa kax edunuya ynpaenenus 6 ousznece
Bonpoc 1.Komanga —-31o
1. HeGomblIas rPyMIa JTIOAEH, CTPEMSIUXCS K JOCTHKEHUIO 00IIeH Ieu
2. HeOoJIbIIas TPYIIIA JIOIEH, TOCTOSTHHO B3aMMOICHCTBYIOMNX U KOOPIUHHU-PYIOMINX CBOH yCHIIHS
3. HeOoibpmIas TPyIIa e, 00bEIMHEHHBIX PEIUTHeH
Bonpoc 2. Cornacno kinaccudukanum posieit B komanae P. JladTa, wieHb KOMaHabl, OCYIIECTBISIONINE COLMATbHO-3MOIMOHAIBHYIO
TIOJIICPIKKY
1. BOOAYNIEBISIOT: HATOMUHAIOT O MPOIILIBIX YCIIEXaX, BHICKA3bIBAIOT KOMILIMMEHTHI U ITOXBAJIbI
2. TPOBOIMPYIOT CIOPHI U KOH(IUKTHI
3.  CHOCOOHBI HOCTYNHUTHCS COOCTBEHHBIM MHEHUEM Pa/Iv MOICPIKAHUS TADMOHHUU B KOMaH/Ie
Bonpoc 3.P. JladT BbiessIeT CIICAYIONIME POJIH CPEIU WICHOB KOMAaH I
1. CpoenuanucTsl IO pelIeHUIO 32149
2. CpoeunanucThl IO BBIXOAY M3 CUTYaIlUl
3. UYneHsl KOMaHJpbI, UTPAIOIINE PO CTOPOHHETO
4. UieHbl KOMaH/bl, UTPAIOLINE JBOMHYIO POJIb
Bomnpoc 4. Eciy 607bIIMHCTBO WIEHOB KOMaH/Ibl CKJIOHHBI K UCITOJTHEHHIO POJTH «CIIEIIMAIUCTOB MO PEIICHUIO 33/1a9», TO
1. komaHnza okasbiBaercsi He 3P PEeKTHBHA
2. KOMaHJ/ia OKa3bIBaeTcsl 04eHb IPPEKTUBHA, HO TOJBKO B TEUEHHE KOPOTKOTO OTPE3Ka BPEMEHH
3. KoOMaH/a OKa3bIBacTCs OueHb 3((HEKTUBHA, HO TOJBKO B TCUCHHE JJIMHHOTO OTPE3Ka BPEMEHH
Bomnpoc 5 AKTHBHO HE YJ9acCTBYIOT HH B PEUICHUH 3a/1a4, HU B CO3/IaHIH MOJIOKHUTEIHHOTO SMOIIMOHAIBHOTO KIIMAaTa
1. dIeHBI KOMaH[BI, OCYIIECTBISIOIINE COIHATHHO-3MOIMOHANBHYIO ITOICPIKKY
2. 4ieHbl KOMaH/Ibl, HTPAOIIHE POJIb CTOPOHHETO HaOIIOAaTeNs
3. CIEUUaTUCTHI IO PEIICHUIO 32129
Bonpoc 6 Cornacuo knaccudukainuu benpionna, 3a00TATCst 0 3aBepIlIeHMH HAMEUSHHOTO ¥ HACTaWBaIOT Ha 3TOM JaXe TOrja, Korjaa
SHTY3HMa3M BCEX OCTaJIbHBIX YICHOB KOMaH/IbI YK€ HCUepIaH
1. BO3MYTHTENH CIIOKOWCTBHUS
2. nmOBOJSIIHE 0 KOHIIA
3. neiicTByromme
Bomnpoc 7 ABTOpOM T€OpHH YepT, COTIACHO KOTOPOH TUAESPOM MOKET OBITh He 000 4eTIOBeK, a TOJIBKO TOT, KTO 001agaer
oIpezieIeHHBIM Ha0OPOM JIMYHOCTHBIX CBOMCTB, SIBJISIETCS
1. P. Crormmun

2. K. JleBun
3. P.dadr
4. M. benbun

Bonpoc 8. B coctar 6a30BBIX IPU3HAKOB peaIbHOW KOMAH/BI BXOAUT
1. coBMecTHas pazjensieMas WICHAMH I'PYIIIBI OTBETCTBEHHOCTH 3a JOCTIDKEHNE TTOCTaBICHHBIX IENIEH U CIIeAOBaHUE O0IIM
LEHHOCTSIM
2. WCIIONB30BaHKE OMPEACIEHHBIX 00X MOAX00B K padoTe
3. OTCYTCTBHE y WICHOB I'PYIIIbl B3aUMOJIOIOIHIIOINX YMEHUH 1 HABBIKOB
4. 0omblIOE YUCIIO €€ WICHOB
Bomnpoc 9 K xoMuimMeHTapHbIM (YHKIMSM JIHJiepa KOMaHabl OTHOCHTCS
1. ymeHue oOHapyKUBaTh HEJOCTAIOIINE B KOMaHE POJU U 3aMeIaTh UX JTHYHO
2. 3a00Ta 0 TOM, 4TOOBI B KOMaH/I¢ PUCYTCTBOBAJIM BCE POJIU
3. yMeHwue ycTynaTh CBOIO POJb APYTHM WIEHAM KOMaHbI
Bompoc 10 K stanam pa3BuTHs KOMaHABI OTHOCHTCS
1. dopmupoBanue
2. cMmsATeHue
3. u3yMmIIeHHE
4. HOpMHpOBaHUE
5. BBIMOTHEHHE PAObOTHI

Kputepumu oueHKu:

Makcumym 15 6annoB.. 3a BbINOJIHEHHbIN TECT K KaXKA0MY pasaeny CTyAeHT MoXKeT nonyuntb ot 0 aa 5 6annos.

. 5 6ann08B BbICTAaBAAECTCA, €CN CTYLAEHT OTBETU/ NPaBUAbHO Ha 84-100% 3aaHNN TecTa;

. 4 6annos, ecnu CTyAeHT OTBETU NPaBWUIbHO Ha 67-83 % 3ajaHni;
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3 6anna, ecnu CTyAEHT OTBETWU/ NPaBUAbHO Ha 50-66% 3aaaHni;
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0-2 6ann, ecnu CTyaeHT oTBETUAN NpaBuabHO Ha 0-49% 3aaaHuUI

Bonpocbl ANA KONNOKBUYMOB, cobeceaoBaHUA
Pasgen 1 «3koHOMuYecKue acnekmsl 6usHec-aOMUHUCMPUPOBAHUS U KOMaHO006pa308aHUA»

PackpoiiTe noHATUE «TpyA», KaKMe NpoCTble 31eMeHTbl OH BKAKOYAET B ceba? Kak cogepikaHue M xapaKkTep TpyAa BAMAIOT Ha
pa3Hoobpa3uve BMAOB TpPyaa?

PackpoliTe CyLHOCTb 31EMEHTOB TPYAOBOW AeATeNIbHOCTH.

Ha3oBWTe OCHOBHbIE 3/1EMEHTbI MpoLEecca TPyAa.

YTo Takoe «nNpom3BoACTBEHHAA GYHKUMA»? PackpoMTe CYyLLHOCTb MOHATUA «TPy[oBaa GyHKUMA» U Ha3oBUTe BuAbl. [aiiTte
NoHATUE GYHKUMKM YNpaBAeHUs.

MepeuncnmTe OCHOBHblE MOKA3aTeNn pe3ybTaTUBHOCTU AEATENIbHOCTU MpeanpuAtTusa. HasoBuTe M oxapaKkTepusyite cuctemy
¢dbaKTopoB KavecTsa Tpyaa.

[aliTe XapaKTEpPUCTMKY MOKasaTensm pesyabTaTUBHOCTM Tpyda ANa pykoBoauTenei ¢yHKUMOHANbHOrO noapasgeneHuns
npeanpuaTua. KakMe noKasatenu pesybTaTUBHOCTM TPYAa MOTYT NPUMEHATLCA ANS CNeLnanncTos npeanpuatms?

Kakum KomnaHusam HeobxoaMMo OCyLLECTBAATL NPOLLECChbl KOMaHA006pa30BaHUA M NPOBOAUTL TPEHWUHIU MO TUMBUNANHTY?
Moyemy ansa apPpeKTMBHOro KOMaHA006Pa30BaAHNA HEOOXOANMMA OPraHN3aALMOHHAA KY/bTypa B KOMMNaHUN?

HasoBuTe 0CHOBHblE GYHKLMMU KOMaHA006Pa30BaHNA M BOSMOXKHOCTU, KOTOPbIE OHO OTKPbIBAET Nepes opraHusaumnen

Kakue Bunapl M 3a4aHns TUMBUNANHIA Hanbonee NPUMEHMMbI B POCCUIMCKOM NpakTuKe? O6bACHMUTE novemy.

3aBUCUT N OT pa3mepoB BU3HECA BO3MOXKHOCTb NPUMEHEHUA TUMBUAANHTA? OTBET NOACHUTE U NPUBEANTE NPUMEPBI.

Ha npuvmepe OCHOBHbIX 3KOHOMMYECKMX W GUHAHCOBBLIX MOKasaTenen — nNpubbian, BbIPYYKMU, W3LEPNKEK, JIMKBULHOCTH,
CTPYKTYpbl Kanutana, AeN0BON aKTUBHOCTU U PeHTabenbHOCTU, ONUWNTE, Kak Ha GOPMUPOBAHNE AAaHHbIX NOKa3aTesel MOXKeT
B/NATb KOMaHA006pa3oBaHUe

Packpolite BO3MOXKHOCTM NpumeHeHus KPl ana oueHKn addeKTMBHOCTM paboTbl KOMNAHUM U ee COTPYAHWKOB.
OxapakTepu3yiiTe N0C/e40BaTENbHO 3Tamnbl ANTOPUTMA NOBbIWEHWUA rPYyNNoBoi 3ddeKTUBHOCTU COTPYAHUKOB OpraHM3aLmu.
Mpy OCYLLECTBNEHNN KAaKUX BU3HEC-NpoLLeccoB B OpraHM3auuu NpuMeHeHMe KOMaHAHbIX meTogoB paboTbl, Ha Baw B3rnag,
Hanbonee apdeKkTnBHO?

Y70 NpeacraBnneT coboi onTMmm3auma 6usHec-npoL.eccoB KomnaHmum? Kakosbl 3343a4mM KOMaHAHOM paboTbl HA KaXk4gom m3 ee
3Tanos?

Pasgen 2 «CoumnanbHO - NCUXOI0rMUECKMe acneKkTbl KOMaHA4HOro B3aMMoAeUucTBUA»

OxapakTepu3yiTe IMOHATHS «YETIOBEK», «INIHOCTBY», «CyOBEKT», K HHIUBUI», HHIUBHIYILHOCTE)?

Kak cooTHOCSTCSI OHOJIOTHYECKOE U COLMATIbHOE B JINYHOCTH YesioBeKa?

Yro mpeacTaBisIOT OO0 COIMANIBHBIIN CTaTyc U COLMaIbHAs POJb B posieBol Teopuu JuyHocTU? [IpoaHanusupyiite cTpyKkTypy
COLMAIbHOM PO JIMYHOCTH.

Yem TtemmepameHT oTiiMuaercsi oT xapaktepa? [lpuBenaurte mpuMepbl NpPEACTABUTENCH KaKIOr0 M3 TEMIIEPAaMEHTOB CpeIu
JUTEPaTypPHBIX IEPCOHAKEH MM HCTOPUIECKUX JINTHOCTEH.

CocraBbte Tabnuiy «CribHBIE U CTa0ble CTOPOHBI MPEICTABUTENEH Pa3IMIHBIX TEMIIEPAMEHTOB» C TOYKH 3pEHHS UX paboTHl B
TPYIOBOM KOJUICKTHBE.

Kakue noTpeOHOCTH 1 MOTHBBI MOKET PEaI30BaTh YEIOBEK B MPOLIECCE CBOECH TPYAOBOH NESITEILHOCTH, padoTast B KoMaHe?
OxapakTepu3yiiTe pa3iInyHbIe SMOLMOHAJBHBIE COCTOSHUS 4enoBeka. Kakue ¢yHkumu oHu BmonHstoT? Kakoe BimsiHHME 3TN
HMOLMOHAIBHBIE COCTOSHHS OKa3bIBAIOT HA TPY/AOBYIO JIESTEILHOCTD YEIOBEKA, €0 B3aUMOJICHCTBHE C APYTMMH PaOOTHHKAMU
opraHu3anuu?

HasoBute 0CHOBHBIE YCIIOBHS ¥ HAIIPABJICHUS BOCITUTAHHS BOJIH.

Uro mpencraBmuseT coOoi 3pemnasi THIHOCTH? KakoBBI OCHOBHBIE KPUTEPUH 3peocTd THIHOCTH 1o . Onmmopty?

Yro npencTaBisoT co00H MPOTUBOPEUHS KaK ABWKYIIUE CHIIBI Pa3BUTHUS TMIHOCTH?

OxapakTepu3yiTe pa3nuaHbIe TOIXO0/IBI K OTPEICICHNIO TIOKOICHUS.

B wem 3akmrodaeTcs OCHOBHOE cojepkaHume Teopun mokoseHmid XoyBa-llltpayca? KakoBa crnennpuka ee poCCHUCKOM
UHTEpIpeTanuu?

Yro Takoe nenHocth? Kak u xorna ¢popmMupyIoTCs IEHHOCTH, COTJIACHO TEOPUH HOKOJIECHUH?

Kakoii oTieqaTok HaKJIaABIBAIOT IIEHHOCTH Ha MTOBEJICHHUE YeJoBeka B obmecTBe? Ha ero 3KOHOMHUYECKYIO 1A TeIbHOCTE?

Kakoe 13 HBIHE SKOHOMHUYECKH aKTHUBHBIX MOKOJeHUH B Poccun sBrsiercs HanbOosee MHOroYHCIeHHBIM? COOTBETCTBYET JIM 3Ta
CUTYyaIus 3apyOe>KHBIM TEHACHIISAM?
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Kakue coObITHS TOCITYKHIIM OCHOBOM st (hOPCHPOBAaHUS LICHHOCTEW MpejcTaBuTeNIeil poccuiickux nokosnenuii bedbu-o0ymepos,
Hkcos, Urpexos? OxapakTepu3yiiTe THIMYHOTO IPEACTABUTENS KAKIOTO U3 STHX MOKOJICHHH?

KakoBa cucTeMa LieHHOCTEH COBPEMEHHOI'O MOJIOJIOTO YETIOBEKa — IIPEACTABUTENS MTOKOIeHUs Z7

Kak nomxHa cTpOnThCS KOPHOPATHBHAS TOJIMTHKA OPTaHU3AIMH 110 OTHOIICHUIO K NMPEACTaBUTENSAM TOKOJIeHNH bebn-0ymepos,
Uxkcos, Urpexos?

B uem 3akiodaroTcst CX0JCTBa U MPUHIMIHANBHBIC PA3INYMsl MPEACTaBUTENCH Pa3HbIX TOKOJICHUH B OTHOIICHWH K padoTe U B
OTHOLIEHUAX MEXIy JTHOABMU?

CocraBpTe TaOmuiy «MeToAbl MOTHMBALMK» W 3alOHUTE €€ Uil TpelCTaBuUTeNell Hambojiee SKOHOMHYECKH aKTHUBHBIX
MOKOJIEHUH.

Kakumu, Ha Bamr B3risa, MpeanoioKHUTENBHO JOJKHBI OBITh METOJBl CTUMYJIMPOBAHUS W HaKa3aHUS IS MpeICTaBUTENCH
HOKOJICHUs Z?

B geM 3akiovaroTCsl IPHHINIHATBHBIE OTINYNS TIOKOJIEHUH Z 1 Anb(a OT BCeX MpeANecTBYIOINX MTOKOICHUH?

Pasgen 3. «kKomaHAa Kak eAnHMLA ynpaBneHua B 6u3Hece»

[laiiTe onpeneneHust OCHOBHBIM MOJIEIISIM YTIPABJICHHSI IEPCOHATIOM.

HazoBuTe, CyNIHOCTHBIC XapaKTEPUCTHKN KOHLECIIIMHA HHTPAIPEHEPCTRA.

JaiiTe orpezeneHue MOHITUS «KOMaHIay.

[TepeuricanTe OCHOBHBIE NMPUHIUIBI (OPMHUPOBAHUS KOMaH/IbI.

3a cuet yero gocturaercs «3PpPexT KoMaHIbD?

Hepe‘II/ICHI/ITe IUTIOCBD) U «MHUHYCBD» CUCTEMbI YIIPABJICHUA B KOMAaH/C.

HazoBure mHambonee oOOOMICHHBIE W KPYMHBIE CPEphl AEATETBHOCTH, TAE YCIOBHA pabOTHl KOMaHI MMEIOT ONpEICICHHEIC
pazIn4us.

HasoBute 0cO6EHHOCTH OpraHU3anny TPOU3BOACTBEHHBIX M HHTEIICKTYyTbHBIX KOMaHI.

[aiite onpezaeneHue NOHATHA «(pOpMa YIPaBICHHS B KOMaHIIE.

[Mepeuncanute GakTopbl, BIUSIONINE Ha ONPEAEICHUE POJIeH B KOMaH/I€.

Kakue MOXHO BBIJIENTUTH OCHOBHBIE POJIH IIPU PEILIEHNH CIOKHBIX MHTEIUIEKTYJIbHBIX IPo0IeM?
Hazosure npuniuner Metona «lllects nuisn Meimuierus» Jasapaa ae boxo.

Kakue METOABI UCIIOJIB3YIOTCA Ha CTaIUU MMOJATOTOBKH K HCpeFOBOpaM?

HazoBuTe OCHOBHBIE UTPOBBIE POJIH, HCHIOIHIEMbIC WICHAMH IIEPErOBOPHON KOMAH/IBI.

Pasgen 4. «PopMmupoBaHMe HaBbIKOB KOMaHAHOrO B3aUMOAENCTBUAY

Yro Takoe nenenonaranne? Kak COOTHOCSATCS 11elIb 1 MUCCHSI OpTraHU3anu?

Kakne nienm npecienyror coOCTBEHHHKN KOMITAaHUH, TOII-MEHEKEPHI U COTPYNHUKN? Kak MOXKHO JTOCTHYb COTTIACOBAHMS 3THX
ueneu?

Kakne omnOku B OCTaHOBKE ¥ cOTyIacoBaHUM 1ienield Bel MoxkeTe Ha3BaTh? Kak 130€xaTh 3TUX OMIMOOK MJIM UCIIPABUTh UX?
KaxoBsI 11paBa 1 00s13aHHOCTH YYaCTHHKA KOMaH/IbI?

UYro mpeacrapiseT coOol cucTeMa KOMaHIHON HOA0TYETHOCTH?

OxapakTepu3yiTe CTHIN JTUICPCTBA U CTEIICHN Pa3BUTH OJYNHEHHOTO COTTIACHO TeopuH Xepcu-branmapa.

Uro npencTasisieT co00i KOHCTPYKTUBHOE M JECTPYKTUBHOE B3aUMOJIeHCTBUE?

Kak MoryT pactipenensiTbesi poiy ¥ OTBETCTBEHHOCTh B CaMOYTIPaBIsieMoi KoMaHe?

Kakne mpo0ieMbl MOTYT BO3HUKHYTD Y JIIEPa CaMOYIIPaBIIEMON KOMaHIbI?

KakoBbl pyHKIIMM HacTaBHUKA B CAaMOYIpaBIIsieMOi KoMaH ie?

UYro Takoe «KOMaHIHBIN JTyX» H JJIsl 4ero He00X0IUMO ero opmMupoBanue?

Pazpaboraiite Kogexc komanas! ans Bameit ctyaerueckoif Tpymmsl.

Yro Takoe rpynmoBas cruioueHHocTh? Kakue dakTopsl Ha Hee BIUSIOT?

[lepeuncnure 1 oxapakTepu3yiTe QYHKIMHA HePOPMATBHOTO YIIPABICHUS KOMAH/IOM.

Jns gero B komaHae Heobxoaumo noBepue? Kaknmm Meromamu MOXKHO ero co3fgate? Kakwe OTHOIIEHHWS B KOMaHAE MOXKHO
0XapaKTepHU30BaTh KaK MCEeBO0BEpHE?

OxapakTepu3yiiTe OCHOBHbIE TEOPHH MOTHBALIHH.

Kakne MOTUBBI MOTYT CTUMYJIMPOBaTh COTPYTHUKOB K YUacTHIO B KOMaH/IHOH pabore?

Yro Takoe «komMaHaa MeduThl»? KakoBbl ee mpeumyiecTsa?

Kakyro posib B KoMaHHON paboTe urpaet odyueHue?

Kakumu crioco6amMu MEHEKEp MOKET MOBBICHTh CBOW aBTOPUTET U CTATyC?

Paspen 5. «[poBeaeHue rpynnoBoii paboTtbi»

Jns dero HeoOXoamMmo oOydeHHE COTPYJHHMKOB COBPEMEHHBIX KoMmaHui? Kakme mnpemMyiiecTBa AaeT OpraHU3alnu

o0y4eHue CoTpyTHUKOB?

OxapakTepusyiiTe OCHOBHbIE IIPHHIUITEI 00YYEHHSI COTPYTHUKOB.

B gem mpeumyIecTBa 1 HEJOCTATKH BHYTPEHHETO U BHEIIHETO 00y4YeHus ?

Kakue nprHIUIIEI Clle/TyeT UCIOIb30BaTh IPU 00Y4YE€HHH HOBBIX COTPYAHUKOB KOMITAaHUU?

Uro npencrasiser coboit cucteMa AUCTaHITMOHHOTO 00yueHus1? KakoBhI ee MpenMyIecTBa U HeJOCTATKH ?
OxapakTepu3yiiTe OCHOBHbIE METO/bI 0OyueHusi B KoMaHe? B Kakux cuTyauusix MOryT ObITh d((PEKTUBHBIM KaXKIbli U3



7. Paspaboraiite cuenapuil J1e0BOM WMIrphl, HalpaBlIeHHOW Ha (OPMHpPOBAaHME HABBIKOB KOMaHIHOW pabothl. Kakue ere
METOJIbl KOMaHHOU paboTh! BEI ricmionb3yere B 3TOM Urpe?

8. Yro Takoe KoJuierHaibHble perreHus? i 4ero HeoOXoquMo IeIernpOBaHUe MOJTHOMOYHIT?
9. UYro mpencrapiseT coOoi oOpaTHast CBS3b MO UTOTaM AeT0BOH urpsl? J{ist yero ona HeoOxommuma?
10. OxapakTepu3yliTe OCHOBHBIE BIIBI 00PaTHOW CBSI3M II0 HTOTAM HIPOBOTO OOYUCHUSI.

Kputepum oueHku:
CTyLeHTY He06X0AMMO MPUHATL Y4acTMeE B TPEX KOMTOKBUYMAX.
MaKcMManbHO CTyAEeHT MOXKeT Habpatb 15 6annos, no 5 6271108 3a BbICTYN/IEHWE HA KAaXKA0M KOINOKBUYME.

- 3-5 6annoB BbiCTaBAsETCA CTy4eHTy, eCnin U3NoXKeHue 3HaHWI MOJIHOE B COOTBETCTBUM C Tpe6OBaHVIFIMM nporpammeil.
JonyckatloTca oTaeNbHble HeCyLLeCTBEHHbIe OLLIM6KM, ncnpasnAaemole CTyAEeHTOM MOCAE YKAa3aHMA Ha HUX npenogasartesnem. lpu
U3NOXKEHUN CTYAEHT OO0/1XKeH BblaenAtb CyuwecCcTBeHHble MPWU3HAaKM WU3Yy4YeHHOro, BblABUTb NPUYNHHO-CNeanCTBEHHbIE CBA3MU,
C¢0pMy/'IMpOBaTb BblBOAbI U O606LLI,EHVIF|, B KOTOPbIX MOTyT 6bITb OTAEe/IbHblE HECYLWeCTBEHHbIE OLWKNBKY;

- 0-2 6anna BbicTaBaseTcA CTYOEeHTY, eCnn U3N0oXKeHue y‘-IE6HOFO maTepuana HenosHoe beccuctemHoe. Mpn aTom CTyAeHT
AOoNnyCKaeT CylecTBeHHble OLIJM6KM, Heuncnpasaaemble pfdaxXe C NMOMOLWbIO npenoaaBatena, a TaKXe 3a NoJiIHoe He3HaHue U
HeNnoOHMMaHne matepuana.

Denosas (ponesasn) urpa

WUrposoe ynpaxkHeHue 1 «Co3gaHme nMmmuaKa KomaHAabI»

UmngpK, mmd KomaHapl — 3TO pasymMHaa HeobXoAMMOCTb B YCNOBMAX COUMANBHOM KOMMYHWMKauun. UMuUaxK
HEobXoAMM KOMaHAEe 4/1A MPUBIEYEHUA K/IMEHTOB W YKpPeniaeHUa B3aMMOOTHOLLEHMN C NapTHepamu. Jeno B Tom, YTo
N0AN BOCMPUHUMAIOT TOIBKO NIMWb Ty 4YacTb paboTbl KOMaHApl, KOoTopaa obpaleHa K HUM. JIlogaM COBEPLUEHHO He
06a3aTenbHO 3HATb BCE 0 KomaHae. Ho Ta rpaHb KOMaHAbl, KOTOpas B3aMMOAEWNCTBYET C BHELUHUM MMPOM, A0JXKHa BbiTb
eMy MOHATHOM.

Co3faHue MMmuayKa npeanonaraet ACHOe NpeAcTaBieHne O «KOHBIOHKMYpe coyudsabHbiX 06pa308», 3HaA KOTOPYIO,
MOXHO caenatb 06- pas KomaHabl Hanbonee NpuBAEKaTeIbHbIM.

3a0aHus 014 co30aHUA UMUOHA KOMAHObI

1. CobpaTb MHPOPMALUIO O MOAHBIX TEHAEHUMAX B 0BLLLECTBE U OMNpeaennTb KKOHBIOHKTYPY COLMasbHbIX 06pa3oB».
OTo 3agaHMe MOXHO MOoPy4YMTb BCEM Y/ieHaM KOMaHAbl 3apaHee (3a 2 Heae/nuM A0 TPynnoBoi auckyccuu). OnsA

opraHmsauunu rpynnosoi/'l ANCKyCCMM Bbl morKkeTe MCnoanb30BaTh TEXHOIOMMIO CO34aHUA O6LU,€I'O TEPMMNHONOINMYECKOro nonA.

2.CobpaTb MHPOPMALIMIO O «KOHBIOHKTYPE COLMasibHbIX OBpasoB» «LE/IEBOM ayamuTOpuMM» KOMaHZpbl: MapTHEPbl, CMEMKHWKM,
KANEHTbI.

DTo 3agaHMe TaKyKe A3eTcs YaeHam KOMaHAbl 3a Hedeno A0 AUCKYcCcuMW. ONAa opraHMsauum obcy»kaeHus Mcnosib3yeTca
TEXHO/1I0TMA CO3AaHUA 0bLLEero TEPMUHONOMMYECKOTO NOS.

1. MNpoaymate 1 chHOPMYyIMPOBaTb MUCCUIO KOMaHAbl U COOTHECTU €e C «KOHDBIOHKTYPOM couMasibHbIXx 06pasoB»
«UeNeBon ayamuTopumn.

Uenb 3agaHuA: HaTM MAEH0, CBA3bIBAIOLWYI MMUCCUMIO KOMaHAbl C KOHBIOHKTYPOM coumasibHbIX 06pa3oB» «Lenesoi
ayautopum». 3Ta uaen cTaHeT OCHOBOW A/ UMMAXKA KOMaHAbI.

2.MpoaymaTb 3nemeHTbl HOBM3Hbl B paboTe KomaHabl. KomaHae npeacrouMt MpoBECcTM «MO3FOBOM LUTYPM» U
€O34aTb «MoJsie ngen», oTparkatoLee 3n1eMeHTbl HOBU3HbI B paboTe KomaHapl. [anee, YneHbl KOMaHabl AOKHbI NPOBECTU
OLLEHKY «MoAa UAaen» ¢ No3mumMmM OCHOBHOM MAEU UMMUAXKA KOMAHAbI M OTObpaThb Te, KOTopble YCUAAT UMUAXK KOMAHAbI.

3. MNpoaymaTtb MMUAOK KOMaHAbl U €ro «aTpubyTuKy».

B npouecce rpynnoBoW AMCKYCCMM KOMaHZAa AO0MXKHA npuay- matb ¢pasbl-wabsioHbl, AEeBU3bl, CAOFaHbl, BU3yasbHble
obpasbl (Hanpumep, repb) n apyrue atpmbyTbl ANA NPOABUNKEHUS.



4. MpoaymaTtb CTUNb B3aMMOAENCTBMA KOMaHAbl C BHEWHUMU napTHepamMmn B KOHTEKCTe CCbOpMMpOBaHHOFO

UMMAaNKa.
5. CoCTaBUTb NAaH «MPOABMMKEHUA» MMUOMKA KOMaHAbI.
34ecb KoMmaHAaa obCy»KAaeT KOHKPETHbIE MEPOMPUATUA MO CaMOMpPe3eHTaLnun.

[NaBHOe — B Mpouecce CO34aHUA MMMANKA KOMaHAbl MOMHMUTb, YTO UMMAX «paboTaeT» Torga, Koraa OH COOTBETCTBYET
AencrasmtenbHocTU. NosToMy YpesmepHoe yBeYeHNEe MMUAIKEM MOXKET NOBANATb Ha NPOAYKTUBHOCTb KOMaHAbl.

Urposoe ynpa>kHeHue 2. «Co3gaHune repba KomaHabI»

K aTomMy 3aHATUIO YneHam KOMaHZbl Hy*KHO MOAFOTOBWUTL Pas/IMYHYIO AUTepaTypy Mo repasibAvKe, UCT BaTMaHa,
uBeTHble KapaHgawm. Cnpocute y Kaxkaoro YsieHa KomaHapl, Kakoi o6pas, cumeos OH 6bl BHEC B repb KomaHabl M noyemy OH
BbIbpan MmeHHo 310. ObcyauTe elle pas NOHMMaHNE MUCCUM KOMaHbl U COUManbHO Npus/ieKkaTesibHble o6pasbl. Morosopure o
¢dopme repba, geBr3e KOMaHObl, CUMBO/IM3ME LIBETa B repbe.

BayKHO, YTObbI BCE YNeHbl KOMaHAbl NPUHAAW B 3TOM MOCUAbHOE yyacTue. [laBHOe — COCTaBUTb 3CKM3, MPOEKT, Mo
KOTOpOMY NOTOM Bbl cmoKeTe 3aKasaTb repb npopeccuoHanbHOMY XyA0MHUKY.

Urposoe ynpakHeHue 3. « BHUMaTeNbHbIi caywatenb»
3apgaya aToM Urpbl — oTpaboTaTb Y UN1EHOB KOMaHAbl HaBblK BHUMATE/IbHOMO C/YyLWaHMA U NOHMMaHUA NapTHepa.
MNpeanoxKuTe YneHam KomaHabl Pasae/IMTbCA Ha napbl U MO3HAKOMBLTE UX C YC/IOBUSIMU UIPbI:

«B nape: oanH aBnsetca PacckasumMkom, apyroit — BHumartenbHbim Caywatenem. [lorosoputeck mexkay coboi, KTo 13 Bac byaer
Pacckasumkom, a kto Caywarenem. Mocne BbINOSHEHWA 334aHWA Bbl CMOXETE MOMEHATLCA ponsamM. 3agaua Pacckasumnka — uto-nmbo pac-
CKasblBaTb, Ha /IlOBYI0 TEMY: O HOBOM KMHOOW/IbME, KHUFe, COpTax LBETOB Ha ydyacTKe, O Moroge, o NoauTvKe. 3agada Cnywartens —
BHMMAaTE/IbHO €ero CAylaTth, CTapaTbCi He nepebusatb. Mepuoamdeckn ChaylwaTtenb KMBAeT rO/I0BOM, FOBOPUT «yry», «aa-da», «Kak
MHTEPECHO», «3TO NPOCTO yauBUTENbHO». CNOBOM, Ntobble KOPOTKME ¢pasbl, AEMOHCTPMPYIOLLME BaLLY PEAKLMIO U COOTBETCTBYHOLLME
TOMY, O YeM paccKasbiBaeT Bam PacckasumK. Ha aTo Bam oTBoAMTCA 12 MUHYT. Mocne Yero PacckasumK 3aMO/IKAeT M OTAbIXaeT B TeYeHue 5
MUHYT, KOTOpble Hy»KHbl CayLiaTesnto, YTobbl Kak MOXKHO NoApobHee 3anuncaThb TO, YTO PaccKasasn emy PacCKasumKk».

Ecnv KomaHaa cornacHa, B npouecce Mrpbl Bbl MoXKeTe NpoBOANUTb BUAEOCHEMKY OTAE/bHbIX Map. B atom cayyae, npu
obcyKaeHMN cHavana MPOCMaTPUBAETCA BCE, YTO roBOPMA. Pacckasumk, No- TOM rpynna y3HaeT To, 4To 3anucan Caywartens.

Korga «cTpacty yTWUXHYT», NONPOCUTE KOMaHAy CecTb B KpPYyT U HauyHuTe obcyxaeHue urpbl. Mpu sTom Bbl moxeTe
337aBaTb YIeHaM KOMaHZAbl Cieaylolme BONpoChl:

— Jlerko /v pacckasbliBaTb, KOr4a Bac BHUMATE/IbHO C/yLLakoT?

— Jlerko N1 BHUMATE/IbHO CAYLIaTb?

— Y7o melano ToOHHO BOCMPOM3BECTM BCE TO, O YeM roBOpU/ PaccKasuumk?
— Y710 Heobxoaumo anAa Toro, YToH6bl BHUMATENBHO CYLIATL?

— Y710 Heobxoaumo ana Toro, YTobbl ObIThb YC/bILWAHHBIM?

— Yemy 3Ta urpa MOMKET HAy4YUTb KOMaHAy?
O6bI4HO BHMMATE/IbHO C/yLWATb MapTHepa MeLalT cObCTBEHHbIE accouMauun, IMOLUK, CYy*KOAEHUs U npodee. [aHHoe

ynpaxKHeHne HeobxoAMMO MOBTOPATb MHOFOKPAaTHO, MOKa 4/jieHbl KO- MaHAbl He CKakyT, YTO MM JIerkKo caywatb U
NoHMMaTb NapTHEpPa, M He HaydaTcA MaKCUManbHO «BM3KO K TEKCTY» NepeaaBaTb TO, O YeM paccKasa/ napTHep.

Urposoe ynpaxkHeHue 4 «X¥enarowmii NOHATb»

Ha ocHOBaHMW yMeHUA CaywaTtb NapTHepa MOXKHO CPOPMMPOBaATb HaBbIK €ro NOHMMaHMA. TOT, KTO XO4eT MOHATb
ApYyroro, NOCTOAHHO 3aaaeT cebe BOMpocC: «4YTO OH MmeeT B BUAY?». enaHue NoHATb, YTO MMeeT B BMAOY cobecenHUK,
Nno3BoAeT cGOPMYIMPOBaTb YTOYHAIOLWMIA BOMNPOC M NOAYYUTb HA HErO OTBET.

B Havane nrposoro ynpaxkHeHUAa Bam HEO6XOAMMO nposecTn AnAa 4neHos Bawewm KOMaHAbl MUHU-71€KYyUKO, yTObbI

MNO3HAaKOMMUTb UX C NPUEMAMM AaKTUBHOTO CayLwaHus. CoaeprkaHne MUHU-TEKLUN MOKET BbITb C/lieyHOLLMM.



«nA Toro 4ytobbl NOHATL CYyTb MAEWN APYrOro, HY)KHO MMETb YBEPEHHOCTb, YTO Tbl MPABWAbLHO €ro YC/blwan u
MOHsA. 34eCb Ham Ha MOMOLWb MPUXOOAT TEXHMKM aKTUBHOrO CAaywaHusA. [asante C HUMKM MO3HAKOMWMCA U
NOTPEHUPYEeMCS aKTUBHO C/yLLATb NapTHepa.

TexHuka nepeasa — «3Xo»

OHa Mo3BOMMT BaM Jiydlle 3aMOMHWUTb TO, YTO CKasasl MapTHep. YTobbl slyylle 3anOMHUTb — HYXKHO MPOCTO 3TO
nosTopuTb! Kak axo. ToNbKO B Hallem cayyae, nepes, TEM Kak NoBTOPUTL BbICKasbiBaHWE NapTHepa, Mbl Byaem Mcnonb3oBaTh
KOPOTKYIO BBOAHYIO dpasy:

«Tbl cKasan...», «Tbl rOBOPULLb...», «Bbl roBopuTe...». A 3aKaH4YMBaTb NOBTOpPeHME Ppa3bl NApTHEPA MOMKHO KOPOTKUM
BOMPOCUTENbHBIM CNOBOM: «TaK?», Uan «3To TaK?», «A Teba npaBubHO NOHAN?». To ecTb dopmyna Ppasbl-9X0 BbIFNASUT
cnegyowym obpasom:

«BBoaHasa ¢pasa (Tbl roBOpMLLb), MOBTOPEHME TOrO, YTO CKasan NapTHeEP, KOPOTKoe BOMPOCUTENbHOE C/I0BO (3TO
TaK)?»

3Ty bopMyny MOXKHO BbINMCaTb HA A0CKe
Tbl roBOpULLb, , A Teba npaBuabHO NOHAN? Hanpumep:

«[Na KOMaHAbl rNaBHoe — COTPyaHWYecTBO» — «Tbl FOBOPULLb, YTO A1 KOMaHAbl [aBHOE — 3TO COTPYAHMYECTBO, A
Teb6A NPaBUAbHO MOHAN?»

TexHuKa emopaa — «nodoepicKa»

JTa TeXHMKa HE3aMeHMMa, KOorAa Balll MapTHep Ype3BblYaliHO aMOLMOHaNEeH, BO3byKaeH, paccTpoeH. CayLias ero,
Bbl MCMO/b3yeTe BBOAHblE Ppa3bl, OKA3bIBAIOLLME IMOLIMOHA/NBbHYIO NOAAEPIKKY U AEMOHCTPUPYIOLLME NOHUMaHWE Bamu
4yyBCTB cobeceHMKa:

«fl NOHMMaIO TBOM YYBCTBA....»

«Kak, A,OMXKHO 6bITb, 3TO HENPOCTO...»
«3ITO TaK NPEKPACHO, YTO....»

«[a, Tebe npuwnocb HeNerko...»

«fl oyeHb pag 3a Teba..» n apyrue.

Mocne nopaep»kusatolLleit BBOAHOW ¢pasbl Bbl NOBTOpPsETe TO, O Yem rOBOPW/ Ball napTHep. B atom caydae
JO0MNYyCTUMO CNerka BUAOM3MEHATb dpasy cobecenHuUKa.

Hanpumep:

«Hy, KaK ke Tak! OHM oNATb CCOPATCA, KaxApl NbiTaeTcA A0- KasaTb, YTO OH MNpas! ITo npocTto HeBo3MoXKHO! OHu
paspyLwaoT KoMaHaHbIA ayx!» — «Kak, AoMKHO bbiTh, Tebe TAaXkeno HabaaaTh 3a 3TUMKM ccopamm! Beab Tbl 6oneellb 3a ayx

Hawen KomaHAabl!»

TexHUKa mpemes — «uHmeprnpemayus»

OTa TexHUKa HEO6XO,£I,VIMa, Korga y Bac yxe eCTb rmnortesa OTHOCUTE/ZIbHO CYyTU TOro, O 4Yem roBopuT Ball NapTHeEP.
Ho Bam HeOﬁXO,ﬂ,MMO npoBepPuUTb CBOKO TMNOTE3Y. B atom cny4yae Bbl UCNoab3yeTe Takne BBoAgHbIE d)paBbIZ

«Ecnun a Tebs npaBuU/IbHO NOHA, Tbl XO4elWb CKa3aTb...»

«lMpaBUAbHO N A MOHAN, Tbl UMeeLLb B BUAY...»



«TO ecTb Tbl XO4ellb CKa3aTb, YTO...»

B KoHUe Ballen runoTtesbl Bbl ynoTpebnsete BONPOCUTE/IbHOE CNOBO, KaK U B C/Iydae C TEXHUKOM «3XO»: «TaK /n
3TO?», «3TO /I Tbl UMEN B BUAY?» 1 nNp. Takum obpasom, dopmyna MHTEPNPETUPYIOLLETO BONPOCA BbIMNAAUT TaK:

«Tbl UMeeLb B BUAY,.... (TMNoTes3a), NpaBuAbHO /i1 1 Teba noHAN?» Hanpumep:

«Y10 penaTb C MOMMM NOAbMM, NPOCTO He 3Hato... HaZo NpuaymaTtb YTO-TO TaKoe, YTOObl OHM MOHANM, YTO Aena ayulle
Oenatb BMecTe. A TO Karkablit MHUT cebs «Mynom 3eM/In», Kaskablii XO4EeT, YTobbl ycrnex NpuHag/ierkan TONbKO emy ogHoMy!» —
«EcnM A Bac NpaBWMALHO MOHAN, pedb MAET O COTPYAHWYECTBE MeXA4y Bawvmu aigbMu, 0 GopMMpoBaHUM 3HPEKTUBHO
paboTatoLLein Ha 06K pe3ynbTaT KoOMaHAbl, NPaBWUIbHO /M A BaC MOHAN?»

Mocne muHU-nekuun BbiNUWUTE BCe TP TEXHUKUN Ha AOOCKY. Paszgenns yneHos CBOEeM KOMaHAbl Ha napbl,
NMO3HAKOMbTE UX C NpaBuUiaMun UTrpbl.

«OauH 13 Bac CTaHOBUTCA PaccKasyuMkom, a BTOpoi AKTMBHbIM Cnywatenem. 3agadva PacckasuMKa —  MO3HaKOMUTb
Cnywartens ¢ Kakol-nmbo ceoelt npobnemoit nnun naeei. Hanpmmep, o Tom, KaK yayylnTb KU3Hb B KOMaHAe, CEMbe, rocyAapCTBe;
PELUNTb BayKHYIO MOSINTUYECKYIO NMpobsiemy; yCOBEPLLEHCTBOBATL KaKyto-1MH0o TexHoMormo 1 np. 3agadva Caywatens — nocrapaTtbea
KaK MOXHO TOYHee MOHATb CMbICn uaen Pacckasumka. Mpu atom Cnywatenb MOXKeT 334aBaTb YTOUHAOLME BOMNPOChI, UCMONb3YA
TEXHUKWM aKTMBHOTO C/ywwaHuA. Ha aTo Bam gaetcs 15 munyT. MNocne Yero Cnywatenb J0MXKEH 3anMcaTh TO, KaK OH NMOHSAN CYLLECTBO
naen Pacckasumkar.

Mo cornlacoBaHMIO C KOMaHAOW, Urpa OAHOM Napbl MOXET BbITb 3anMcaHa Ha BUAEO M MPOCMOTPEHa Bcemu nepeq,
Tem, Kak nocnywatb runotesy Chnywatena. 3TO ynpaskHeHWe HeobxoauMmo MNpo- BOAUTb MHOTOKPATHO, MOKa Y/eHbl
KOMaHAbl He Hay4aTcA TOYHO MOHMMATb U BOCMPOMU3BOANTbL CMbICN MAEN NAapTHEPOB.

Kputepum oueHKu:

- 10-20 6annoB BbiCTaBNSETCA CTYyOEeHTy, eCin U3noxeHue 3HaAHMM NOJSIHOE B COOTBETCTBMU C TpE6OBaHMﬂMVI nporpammel.
JonyckatloTca oTaeNibHble HecyLWwecTBeHHble OWKnbBKN, ucnpasnAaemble CTyAeHTOM MOCAEe yKa3aHMA Ha HUX npenogasatesnem. [pu
U3N0XKEHUN CTYAEHT OO0J/IXKEeH BblAe/IATb CylWweCTBEHHble MNPU3HAKM WU3Y4YEHHOro, BbIABUTb NPUYNHHO-CNenCTBEHHbIE CBA3U,
cd;opmynmposan: BblBOAbI U 0606LLI,EHVIF|, B KOTOPbIX MOTyT 6bITb OoTAe/NIbHble HECYyLWeCTBEHHbIe OLIJM6KM;

- 09 6annoB BbiCcTaBAAETCA CTYOEHTY, eC/In U3N0XKeHne y‘-iE6HOI'0 maTepurana HenoaHoe beccuctemHoe. I'Ile 3TOM CTyAEeHT
AOoNyCKaeT CcyuwecTBeHHble OLIJVI6KVI, Heucnpasnaemble AaXe C NOMOLbIO nNpenofaBaTesid, a TaKXe 3a NOoJIHoe He3HaHue U
HENOHMMaHWE MaTepunana.

Keic-3agaum

Keiic 1. «Jltloau xoTaT 60nbluero»: noyemy nupamupaa Macnoy yxe He pabortaeTt»
23 mapta 2018 Jlopu lNonep Xanenb leitn Agam MpaHT

CTOMT 3aBecTu pasroBOp O KapbepHbIX LLEeHHOCTAX, KaK KTO-HMOyab 06fA3aTenbHO BCMOMHWUT O nupamuae Macnoy —
3HAMEHUTOW TEOPUWN M3BECTHOTO ncuxosora. NonyaapHaa naea Abpaxama Macsoy cOCTOMT B TOM, YTO Yy BCEX HAcC ecTb Mepapxma
notpebHocTen: Koraa Hawm 6asosble pU3nMonornyeckme NOTPeObHOCTM M NOTPEBOHOCTb B 6€30MACHOCTU YA0BNETBOPEHbI, Mbl XOTUM
NobBM M YyBCTBA NPUHAANEKHOCTU, 3aTEM CaefyeT CaMOyBaXKEHME U MPECTUXK M, HaKoHel, camopeanusauma. Ho sta nupamuaa
6blna NnocTpoeHa 6onee nonyseka Hasag, M HeAABHO NCUXOOMM NPULLAM K BbIBOAY, YTO OHA HYXKAAeTcs B OOHOBNEHUW.

Ecnun B3rnAHyTb Ha couMoNOrnyeckue AaHHble 3a nocnegHue aecAtunetua, ¢ Macnoy TpyaHo cnoputb. Korga ocHOBHble
noTpebHOCTN He yAO0BNETBOPEHbI, CNOXHO AymaTb O Yyem-To ewe. Ecam Ha pabote Bam mano nmnNaTtaT, U Bbl HOYAaMW He cnuTe,
6eCcnoKoACb O BbIXKMBAHUM, BPAL, 1M Bbl ByaeTe pasmblLiATL O Camopeanmnsaumm.


http://journals.sagepub.com/doi/abs/10.1177/1745691610369469
https://ru.wikipedia.org/wiki/%D0%9F%D0%B8%D1%80%D0%B0%D0%BC%D0%B8%D0%B4%D0%B0_%D0%BF%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%BD%D0%BE%D1%81%D1%82%D0%B5%D0%B9_%D0%BF%D0%BE_%D0%9C%D0%B0%D1%81%D0%BB%D0%BE%D1%83

Ho Macnoy co3gan cBolo nupamuiy BO BpemeHa, KOorga ynpaBneHuWe MepcoHANoOM TONbKO 3apOXAaNnocb, U MHOrne
paboune mecta B chepe NPon3BOACTBEHHON SKOHOMMUKM He 0TBeYanu 6a3oBbim GU3MONOrMYeckum notTpebHocTAM 1 TpeboBaHMAM
6e3onacHocTn. CerogHsa Bce 60/blle KOMNAHWKA paboTaloT B chepe SKOHOMUKU 3HAHUM U SKOHOMWKKM ycayr. OHW He npocTo
yAoBneTBopAoT 6asoBble NOTPEOHOCTU, a CTPEMATCA YA40BNETBOPUTL KaKAayro NOTPebHOCTb COTPYAHWMKOB, obecneuuBas Takue
yAo06CcTBa, Kak NMUTaHWE U CNOPTUBHbIE 3a/bl, U COPeBHYACb 3a Hanbonee KkomdopTHbie paboumre ycnosua (c 1984 no 2011 rogbl
KOMMaHuu1, nobeamnsLune B 3TOM rOHKe, MPEB30L/IM CBOMX KOHKYPEHTOB Mo buprKkeBol npubbian Ha 2,3-3,8% B roa).

B TaKMX yCNOBMAX BONPOC O BbIXKMBAHUM He CTOUT. A Nocae TOro Kak HUXKHUI YPOBEHb I'IOTpe6HOCTeI7I ﬂpOﬁAEH, nnpamumaa
Macnoy passanusaetca. J/lloan He Bcerga cHavana CTpemarca K I'IIO6BVI, A NOTOM — K NPECTUXY U OOCTMKEHUAM. U OHU He XKAayT,
NOKa 3Tn I'IOTpEGHOCTVI 6y,u,yT YAOBNETBOPEHDLI, Npexae Yem HayaTb CTPEMUTLCA K IMYHOCTHOMY POCTY U CamMOBblpa*XeHUHo.

Ecnm 661 Macnoy cerogHA co3fasan CBOK NMPaMmAy C HYNA, NbITaaCb 06bACHUTb, YTO MOTUBUPYET toAeN K paboTe, Kpome
6a30BbIx NOTpebHOCTeM, Kak 6bl OHa Bbiriagena? Ha aToT Bonpoc Mbl MOMbITaIUCb OTBETUTL Y cebs B Facebook npu nopaepkke
rpynnbl CNeunanuncToB No ynpasaeHMIO NEPCOHANIOM HAa OCHOBE aHaIn3a AaHHbIX.

[Baxapbl B rof, Mbl NPOBOAMM ONPOCHI HALIMX COTPYZAHWKOB, CNPALUMBAs UX, YTO OHU BOJbLLE BCEro LLEHAT B CBOEN paboTe.
M3y4nB COTHM TbICAY OTBETOB, Mbl BbIAEAUAN TPU BO/bLUME FPYNMbl MOTUBATOPOB: Kapbepy, KONNEKTUB U AeNo.

LleHHOCTb Kapbepbl — B paboTte, obecrnedymsatowleid aBTOHOMMIO, KOTOpas MO3BO/IAET WCMO/b30BaTb CBOM CWUJIbHbIE
CTOPOHbI 1 cnocobcTByeT 0byYeHuto U pa3BuTUio. OHa NIEXKUT B OCHOBE BHYTPEHHEN MOTUBALMUM.

LileHHOCTb KONNEKTUBA — B NI0AAX U YYBCTBE YBaXeHus, 3a60Tbl U npusHaHma. OHa ABMMKET HAWWMMM OTHOLIEHUAMU U
owyuweHnem NnpnuHagnexxHocCTu.

LieHHOCTb Aena — B LeAU: Bbl BepuUTe, YTO AenaeTe YTO-TO NosiesHoe, naeHTuduumpyete ceba ¢ MUccMein KOMNaHUU U
MeHsieTe MMp K aydwiemy. OHa — MCTOYHWK TOpAOCTU.

21N TPpW rpynnbl COCTaBANAKT TaK Ha3bIBAEMbI MCUXOIOTUYECKUN KOHTPAKT — He3aJO0KYMEHTUPOBAHHbIE OXWUOAHUA U

0b6s3aTenbCTBa mexay COTpyaHUKamum m pa6OT0,Cl,aTeJ'IﬂMVI. Korga KOHTpaKT BbINOAHAETCA, N04M MNOJHOCTbIO OTAA0TCA pa60Te. Ho
KOrga OH HapywaeTca, 04N UCMbITbIBAOT MEHbLLE YA0BNETBOPEHMA N NpeAaHHOCTU. VX BKNa4 CTaHOBUTCA MeHbLUe, @ pe3ynbTaTbl
HUXe.

PaHblUue opraHM3aLmMm CTPOUAN BCHO KYNbTYpPYy BOKPYT TOJIbKO OAHOFO acneKTa MCMXOI0rMYecKoro KOHTpakTa. MoHo 6bii1o
HaHWMaTb, MOTUBMPOBATb U YAEPKMBATL Ntofel, obelan OTINYHYIO Kapbepy, APYXKHbIA KONNEKTUB UAM 3HaYMmoe aeno. Ho, Kak
BbIACHWNOCh, Nt0AM XOTAT Honbluero. B Hawem nocnegHem onpoce 6osblue YeTBepTH cOTpyAHMKOB Facebook Hassanu BaxkHbiMM
BCE TpM MoTMBaTOpa. MM HyXXHa M Kapbepa, U Konnektus, n aeno. N 90% Halmx COTPYAHWMKOB YKa3aauM B KayecTBe BaXKHbIX
MWHUMYM fBa U3 3TUX TPEX MOTUBATOPOB.

Mbl pewmnnun BbIACHUTb, XapaKTepHbl A1 onpeaesieHHble MOTUBATOPbl ANA KOHKPETHbIX mo,a,eﬁ nan mect, un pasﬁmnm
AaHHble Ha KaTeropmun. Mbl Ha4anu ¢ Bo3pacTa.

MHoro roOBOPUTCA O TOM, YTO NOKOJNIEHNE MUNZTIEHNANOB OT/IMHAETCA OT BCEX APYrUX, HO Mbl 06Hapy>+<v1m/|, YTO B Pa3HbIX
BO3PaCTHbIX rpynnax NPpUopnTeTbl Ha yanBieHNUE NMOXOXKN.

MoTuBaTopbi no Bo3pacTHbIM rpynnam B komnaHuu Facebook

COTpYAHWKOB CTapLUIero Bo3pacTa HeCcKoMbKO 60Mblue BOMHYET CMbICA 1
Lenb paboTbl, Yem BCEX OCTaNbHbIX (BKNOYAA MUNNEHNANOB)
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55 u cTapuwe ]

MCTOMHWK FACEBOOK HBR.ORG

Bonpekn pacnpocTpaHEHHOMY MHEHMIO, YTO MUANeHWanoB Gonblue 3a60TUT CMbICA U ULenb PaboTbl, Mbl YBUAEAW, YTO
MOI0AbIX Nto4eln AeN0 BONHYET HEMHOMO MeHbLUE, @ Kapbepa — HEMHOro 60nblLue, Yem UX CTapLumx Konner. /llogm ctapwe 55 net —
eAMHCTBEHHAA rpynna coTpyaHMKoB Facebook, gna KoTopbix Aeso 3HauMT 60/blue, YeM Kapbepa U KOAJEKTUB. 3TO COOTBETCTBYET


https://onlinelibrary.wiley.com/doi/full/10.1111/j.1744-6570.2007.00087.x
https://ru.wikipedia.org/wiki/%D0%9F%D1%81%D0%B8%D1%85%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%B0%D0%BA%D1%82
https://www.fastcompany.com/3069200/heres-what-facebook-discovered-from-its-internal-research-on-employee-happiness
http://amp.aom.org/content/26/4/1.short

JaHHbIM O TOM, YTO B CepeaMHe KM3HM /Il0AM HauMHaT 6osblie 3a4ymMblBaTbCA O MOAb3e ANA oblecTBa M MeHble — O
COBCTBEHHOM YCNELHOCTHU.

Ho B Lesiom pasHuLa Mexay BO3PaCTHbIMM rpynnamMm oKasanacb HUYTOXKHOW. M 3To cnpaBeannBo He TonbKo ana Facebook.
B HauUMOHaNbHOM penpe3eHTaTMBHOM MCCNEA0BAHUM aMEPUKAHLIEB Pa3HbIX TMOKONEHWUW NpeacTaBuTeny nokoneHua Y, bebu-
6ymepoB ¥ nokoneHus X NpoAeMOHCTPUPOBANN OAUHAKOBbIE OCHOBHble paboune LEHHOCTM — W OAMHAKOBO PACCTaBUAN UX B
nopsAfKe BaXKHOCTU. KaK Mbl y}Ke TOBOPWUAUN, MUAIEHMAIbI XOTAT B OCHOBHOM TOTO Y€, YTO U BCe OCTa/bHbIE.

Mbl TakXe He 06HapY)KVI}1VI 3HAYUTE/IbHbIX OTANYUIA B 3aBUCMMOCTM OT YPOBHA pPe3y/IbTaTUBHOCTU: NHOAU UEHAT 3TU TPU
MOTMBATOPAa, NPEBOCXOAAT I OHUN UX OXKNAAHUNA, OTBEYHAKOT UM HE COOTBETCTBYHOT UM. CpaBHVIB AadHHblE NO Pa3HbIM od)mcaM, Mbl
ysep,VII'IMCb, YTO Kapbepa, KONNEeKTUB U AeNo Ba*KHbl MO BCeEMY MUPY.

MoTuBaTopbi no pacnonoxenuio opucos Facebook
PesyanaTbl CXOXXH No BCemy MUpy

Wra6-keapTupa B CLUA ® @
[Aon. omc B CLUA 1 Kanapa e @

BenukoGpuTaHua +
IaTuHckan AMepuka &
lOro-Boctounan Asun #

3anapgHas EBpona

WCTOYHHK FACEBOOK © HER.ORG

M HaKkoHeu, Mbl obpaTuamncb K npodeccuam. «Ecam 6bl He noan, — nucan KypT BoHHeryT, — mup 6bin 6bl paem ans
nHXeHepoB». Kak Nokasano ucciegosaHue, 3To HEBepHO. Halumm mHKeHepam Hebe3pasinyeH KOMNEKTUB, OHU NPUCBOUIM STOMY
moTumBatopy 4,18 6anna no wkane ot 1 go 5. Kak 1 B cnyyae ¢ BO3pacToOM U MECTOM PacnosioKeHus oduca, NpeacTaBuUTeNN PasHbIX
Npodeccuit CYMTaloT Kapbepy, KONNEKTUB U A0 OAUHAKOBO BaXKHbIMMU.

MoTtueaTtopsl no npogeccuam B Facebook
Paapa6o1"-n.4kos 60ﬂbIJJe, yemM MOXHO 6bino nogymaTtb, BONHYKOT OTHOWEHWA C NDAbMK

TexHWyeckue paboTHUKK
busHec
MpoAau u MapKeTUHr *

WCTOYHWUK FACEBOO} HER

«Y3HaTb, Yero AelCTBUTE/IbHO XOYEeT YeNOBEK, — roBopua Macnoy, — 3TO 3HaUYUTE/IbHOE MCUXO/I0MMYECKOE JOCTUNKEHMEY.
OfHaKO HaluW AaHHble MOKAa3bIBAOT: NIOAM HYETKO 3HAIOT, YEro XOTAT OT paboTbl, U B LLESIOM OHM XOTAT OAHOTO U TOro e. Korga peyb
naet ob naeanbHoit pabote, 6ONBLIMHCTBO M3 HAC CTPEMATCA K Kapbepe, XOpoLlemy KOANEKTUBY U 3HAYUMOMY Aeny. ITO BarKHble
MOTMBATOpPbI, HeE3aBUCMMO OT Toro, 20 Bam sieT uan 60, paboTaeTe Bbl UHKEHEPOM WM COTPYAHUKOM OTAeNa Npofa, B LUseunn
unu bpasuamun, CuHranype nnun CLLUA. Bce Mmbl CTPEMUMCA HaliTU OTBETbI HA BOMPOCHI €4TO?», KKTO?» U «3a4em?».

06 aBtopax. Jlopu Fonep — pyKoBoguTenb otaena Kagpos B Facebook. anenb leitn — pykosoautens otaena HR-
6u3Hec-napTHepos B Facebook. BpUHH XappuUHITOH — rnaBa KOMaHAbl MO pa3BUTUIO MepcoHana B Facebook. Agam MpaHT —
npodeccop YOPTOHCKOW WKoAblI BU3Heca, aBTop KHUT «Originals» n «Give and Take: A Revolutionary Approach to Success».

Bonpocel

1. Yem obycnosneHa He0H6X0AMMOCTb 06HOBIEHUA NUpammabl Macnioy?

KaK cBsizaHbl Mexay coboi LLeHHOCTM Kapbepbl, KOANEKTUBA U aena?

3. B uem, Ha Baw B3rnag, 3akAto4aeTcAa NpuMYMHa Toro, YTo paboume LEeHHOCTU MMEIT OAUHAKOBYIO BaXKHOCTb ANA
npeactaButesnent Tpex NoKoJeHUIA?

4. Kakow Bbl npepcrasnsete cebe ngeanbHyto paboty? CoBnagaet nu Bawa Toyka 3peHUs ¢ npeacTaBieHUAMU 06
naeanbHou pabote Bawero noKoneHus?

N


http://hbr-russia.ru/management/upravlenie-personalom/p16996/
http://journals.sagepub.com/doi/abs/10.1177/0149206309352246

Keiic 2. BaKHbli1 po4CTBEHHUK.

FeHepanbHbIV AUPEKTOP NONPOCUA PYKOBOAUTENS MO NEPCOHaNy NPUHATL Ha PaboTy cynpyry o4eHb BaXKHOTo A1A KOMMNaHUK
napTHepa. Jo/MKHOCTb MPU 3TOM He MMeNa 3HaYeHWs, TaK KakK KeHlWMHa nocnegHue 10 net Hurge He paboTtana v xoTena NpocTo
6onblue 6bITb cpeam Ntogen. HUKakMx ambuumii No NoBoAy Kapbepbl B KOMMNAaHMM OHa He 3asBasaa. OCHOBHaA Lenb bblna B TOM,
yTobbl KEHLWMHA NovyBCcTBOBana ceba BOCTPebGOBAHHOM, YacTbio KOMNEKTMBA C CaMblM MPOCTbIM Habopom 3agay, Tak Kak
MONYYEHHYIO KOrAa-to KsanMdUKaUMIO BCE PABHO Y¥Ke yTpaTuia. He ocmenuBlMcb npeasaratb ObiBLUYIO [AOMOXO3AMKY
PYKOBOAMTENAM NOAPA3LeNEeHU, r1aBa OTAeNa NepcoHana NpuHsaia ee K cebe cneunanmMcTom no Kaapam. YUuTbiBas, YTo nepsoe
obpasoBaHMe NpPeTeHOEHTKM — Kypcbl cekpeTaps pedepeHTa — 6b10 nonyyeHo 6Gonee 10 neT Hasag, HOBOM COTPyAHMLE
NPeaNoKUAN TPU BapUaHTa TPYA0BOWN AeATENbHOCTU:— XOAUTb Ha PaboTy 1 32 KOMMNbIOTEPOM 3aHUMATLCA CBOMMMU AENaMU;

— He X0AWUTb HA PaboTy, HO YNCNUTLCA B OTAENE;
— 0CBOMUTb NpocTenwne GyHKLUUU U BbINOJHATL UX MO BO3MOXKHOCTMU.

B pe3ynbTaTe OCHOBHbIM HABbIKOM, KOTOPbIM OHA nMpuobpena 3a BpemAa afjantauuu, CTan NpUem BXOAALLMX LOKYMEHTOB,
BHECEHME y4eTHOW 3anucu, pacpacoBka JOKYMEHTOB MO Nankam. B TeyeHMe HECKONbKMX MecAueB Bce bblv JOBOJbHBI, U paboTa
BbIMNO/IHAMACL CBOMM 4Yepegom. Yepes nonaroga ocBoboamMnoCb MECTO Beadyllero crneumannucra no [oKymeHToobopoTty. Moka
peLanu, HalTN M YeNoBEKA CO CTOPOHbI UK BbI6PaTb U3 CBOMX, FeHEepPanbHbIN AMPEKTOP Bbl3BaA PYKOBOAMUTENA OTAENA NEPCOHanNa
C NpeasioXKeHnemM NOBbICUTb HEeABHO MPUHATYIO NPOTeXe No Npocbbe napTHepa. 3HasA, Kakne GYHKLMK cynpyra BbINOAHAET U YTO B
oTaene ectb Te, KTo 6onblie NOAXOAUT HA LOMKHOCTb BeAyLLEro cneumanncta, pyKoBoAWUTENb HE MOFNA HAa3HAYMTb ee Ha 3Ty
[O/MKHOCTb, HO M reHepasibHOro AMPEKTOPA OHA HE MOT/1a NOCTaBUTb B HEYA,06HOE NONOXKEHWE Nepes, NAPTHEPOM.

Bonpocsi u 3a0aHuA
1. Kak, no Bawemy mHeHU1I0, f,ONXKHA NOCTYNUTb F1aBa OTAeNa NepcoHana B JaHHOM cuTyaumm?
2. MoxHo 6b1n10 n3berkatb Takol npobaembl?

3. Kak noBAMsEeT Ha MCUXONIOTMYECKUIA KNMMAT B KOMJIEKTMBE MOBbILWEHWE CYNpPyrM napTHepa, ecnn reHgMpPeKTop HacToMT Ha
CBOEM peLueHun?

CTUAM IMAepcTBa U ynpaB/ieHYecKue cMTyaumm
Mpoymume onucaHus cumyayuli U omeembme HA 80MPOCHI.

Keiic 3. MpepacraBbTe, 4TO Bbl paboTaeTe Haya/NbHUKOM GUHAHCOBOrO OTAEeNa B GUHAHCOBO-IKOHOMMYECKOM AenapTaMeHTe
KPYMHOW NpOoM3BOACTBEHHOW GUPMBbI. B Balem NoAYMHEHMMU Haxo4ATCA ABa CNeLmManncTa, KOTOpbIX Bbl CAMU MPUBEAN B KOMMAHUIO
- 3TO BalUKM ObIBLIME OAHOTPYMMHUKK, C KOTOPbIMU Bbl BMECTE Y4YMAUCH B By3e. Y Bac MHOro obuiero: apysbs, MHTEpecbl MOMUMO
paboTbl, BOCMOMUHaHWA. ECTeCTBEHHO, Bbl 06paLLaeTech APYr K APYry Ha «Tbi» U N0 UMEHM.

B of4HY M3 NATHWL, Ha COBELLAHMKU Bbl MOJyYaeTe 33faHMe OT CBOEro HenocpeaCTBEHHOrO PYKOBOAMTENA: B TeYeHue ABYX
HeZenb pa3paboTatb GMHAHCOBLIV MAAH KOMMNAHWUM Ha NPeACTOAWMIA rog,. Bbl NOHMMAaeTe, YTO 3TO OYEHb Cepbe3Hoe 334aHue U oT
KayecTBa €ro BbIMOJIHEHMA 3aBUCUT Balla AanbHelWas Kapbepa B KOMMaHuM. Bam noTpebyetcAa npoaHanunsmposaTtb 60/bLION
06bem nHbopmaumn 1 pa3paboTaTb HECKOJIbKO BepCUii GMHAHCOBOTO MJ1aHa.

B noHeaenbHUK Bbl HamepeBaeTecb NOAPOO6HO 06CYAUTb NONYYEHHOE 3aZaHWME CO CBOMMM MOAYMHEHHBIMU U pacnpeaennTb
3a/a4M BHYTPM CBOEM KOMAHAbI, OAHAKO C YAMBNEHWEM Yy3HaeTe, YTO Of4HA M3 BalUMX MOAYMHEHHbIX «YWA3 HA GONBbHWUYHBINY,
NMOCKO/IbKY Y Hee 3abosien pebeHOK, N HamepeBaeTCA OTCYTCTBOBATb KAK MMHUMYM B TeYeHWe AeCATU AHel. BTopoit noaYMHEHHbIN
PeLM OKOHYUTL KypCbl BOXAEHMA aBTOMOOMAA M MPOCUT BAaC OTNYCKaTb €ro NopaHblue B TeyeHne BAMNKaNWnX Tpex Heaesb; OH
YKMBET OYEeHb Ja/IeKO OT MecTa paboTbl, HO Tenepb NpUobpen aBTOMOOUAb U eMY HYXKHO CPOYHO NONYUYUTb BOAMUTENbCKME NPaBa. Bol
noHUMaeTe, 4To 60sblasn YacTb paboTbl AAXKET Ha BacC, HO B OAMHOYKY Bbl HE CMOXETe CNPaBUTLCA C HEll Ha J0/MKHOM ypoBHe. C
OPYroii CTOPOHbI, Bbl «BXOAMTE B MOIOMKEHUE» CBOMX MOAYMHEHHDBIX, NOCKO/IbKY 3HaeTe MX NpPobnembl U UCKPEHHE XOTUTe UM
NMOMOYb.

Ha ynuue yxe neBATb 4acos BeYvepa, B Od)MCE HWKOro HeT, a Bbl CMANTE HaL, LI,VId)paMM M CoCTaBaAaeTe d)MHaHCOBbIVI naaH.



Kelic 4. Bbl - pyKoBOAMTEND NPOEKTA MO BHEAPEHWUIO MPOrpammHoro obecneyeHus B U3BECTHON KOHCANTUHIOBOM KOMMAHUM.
3aKa3umK NPOEKTA BayKeH A/ Ballei opraH13aumu, v Bbl CTapaeTecb emy YroAuTb, O4HaKo ero TpeboBaHMA MEHAIOTCA OYeHb YacTo,
M MHOTAA BaM KaXKeTCs, YTO KOH Cam He 3HaeT, Yero xoueT». Kpome TOro, Bam HUKOTAa paHblle He J0BOAM/IOCh BHEAPATb UMEHHO
3Ty Nporpammy, 1 ee NPUXOAUTCA U3y4yaTb No Xo4y Aena. Bol obnagaete onpeseneHHbIMU METOAUKAMU BHEAPEHWSA, HO NOCTOAHHO
UX aganTupyeTe B COOTBETCTBUM C TPEHOBAHUAMM CUTYALUN.

Bbl paboTaeTe co cBoel NPOEKTHOM KOMaHAOM B APYrOM ropofie U BbIHYKAEHbI }KUTb BCEI FPynnow B apeHayeMon KBapTupe.
Bbl npoBoaMTe BMecCTe MpPaKTUYeCKM ABaALaTb 4YeTblpe Yaca B CYTKM. HO Bam KaxKeTcs, YTO UMUK CEePbe3HOTO W XKeCTKOro
pykoBoauTensa TpebyeT oT Bac, YTOObl Bbl HEMHOMO AUCTAaHLMPOBAAUCL OT CBOEW KOMaHAbl. Bbl e3gute Ha paboTty n ¢ paboTbl Ha
TaKCK, B TO BPEMA KaK OCTasibHble YneHbl KOMaHabl fobupatotca Ha aBTobyce. B cTonoBoit Bo Bpema obesa Bbl CafnuTeCb OTAE/bHO.
B Hepabouee BpemA Bbl CTapaeTecb He 06CYXKAaTb C NOAYMHEHHbIMK bBbITOBbIE U cemeliHble npobnembl. Bcem cBOMM BUAOM Bbl
AEeMOHCTpUpYyeTe Ba*KHOCTb BbIMOIHAEMOW 3a4a4uM v BaL 0cobblii CTaTyc B NPOEKTe.

Korga B ouyepeaHolt pa3s Bbl HauMHaeTe TpeboBaTb OT YNEHOB MPOEKTHOW KOMaHAbl «NopaboTaTb CBEPXYPOUHO», YTOOLI
BOBPEMSA «3aKPbITb» 3Tan NPOEKTa U MOAYYUTb OMNIaTy OT 3aKasuMKa, ABOE 13 TPeX BalMX NOAYMHEHHbIX HE CrOBapMBaACh KNaayT Ha
BALLl CTO/1 3aAB/IEHUA 06 YBO/NbHEHUMN.

Keiic 5. Bbl ycTpouauch pabotaTb B KOMMNAHMIO Ballel MeuyTbl - MEXAYHapoAHY Kopropauuio. Bac B3sauM Ha AOKHOCTb
MCNoHAIOWEro 06A3aHHOCTU HadvabHWKa OTAENA OPraHM3aLMOHHOMO Pa3BUTUA (NpeapblayLlas PYKOBOAUTENbHULA OTAEeNA YlWwna B
OEKPEeTHbI OTNYCK, U Bbl BPEMEHHO ee 3ameHseTe). Cam OTAen Co3f4aH HeAaBHO MOocC/e PecTPYKTYpM3auMM KOMMAHWUU, U HUKTO
TOJIKOM He 3HaeT, YeM OH A0JIXKEH 3aHMMaTbCA. Bam NpeacTouT BbICTPOUTb PaboTy oTaena TaK, YTobbl OH OPraHWMYHO BMMCLIBANCA B
CUCTEMY OTHOLIEHMI B KOMMAHWM M MPUHOCMA NOAb3y WM, KOHEYHO, Bam XO4YeTcA 3apeKoMeHAoBaTb ceba KaK Xopolwero
pyKkoBogutens.

OAHaKo no MpoLwecTBMM BPeMeHW Bbl MOHMMaeTe, YTo 3TO ByaeT Henerko. Bawm nogYMHeHHble HamMHOro craplie Bac M
NPUBLIKAN paboTaTb C Npeablaywei pykoBogutenoHUuein. OHM NOCTOSHHO CPaBHMBAIOT Bac C Hel, MpUMYyem He B Bally MNOJb3y.
Kpome TOro, npucraBka «u. 0.» - UCMONHAOWMIA 06A3aHHOCTU ABHO He NpubaBnAeT Bam aBTOPUTETA, M BalIM NOAYMHEHHblE
BOCMPUMHMMAIOT Bac Kak BpemeHHyo ourypy.

Bbl pellaeTe HafagMTb OTHOLWEHUSA C Koaeramu B HedpopmanbHOM obcTaHoBKe. K ToMy e y Bac NOABUACA yAauHbIA NOBOA, -
Ball eHb POXKAEHMA. Bbl pellaete yCTPOUTb HACTOAWMMN BaHKET U B NATHULY BEYEPOM HaKpbIBaeTe NpasaHUYHbIN cTon B oduce. Ho
nocne NosApas/ieHMI Ballero BbIWECTOALLEr0 PYKOBOACTBA BCe CPa3y Ke pasberatoTcs, TaK KaK y KaXKAoro COTpyAHWMKa Halencs
NoBOZ «Y/IN3HYTbY. Bbl cMANUTE B 0AMHOYecTBe 33 6OraTbiM CTONOM M AiyMaeTe O TOM, YTO e BaM AenaTb ganblie.

Bonpocel

1. Kak npossuancb nunpepcknme PyHKUUM B MOBEAEHUM OMNWUCAHHBbIX MeHeaKepoB? Kakaa opueHTauua augepa - Ha
NPOW3BOACTBEHHYIO 3334y UM Ha NOAYMHEHHDIX - TpeobnagaeT B KaXKA0M cnyyae?

2. MpUCYTCTBYIOT NN KaKMe-1Mbo YepTbl, XapaKTepHble s INAEPOB, Y ONUCaHHbIX B Kelce meHeaKepoB? Kaknx 4yepT um ABHO
He xBaTaeT?

3. MNpoaHanusupyiTe Bce Tpu cuUTyauuun. HackonbKo onucaHHoe noBefeHue nuaepa 3QGEKTUBHO B KaXAOW M3 HUX?
Ob6bAcHUTe, noyemy.

4. Kakoil M3 ONUCaHHbIX /IMAEPOB MOKa3anCA BaM «HEHYXHbIM»? Kakue ¢aKTopbl BbICTynann B KayecTBe 3ameHuTenew
nmpepcTea’?

Kputepum oueHku:

CTyaeHTy HeobxoaMmo pelmnTb 2 Kelca. MakcumanbHoe uncio 6annos — 20, no 10 3a KaxKablii U3 ABYX KENCOB.



8-10 6annoB cTaBMTCA, €cAn paboTa BbINOAHEHA BEPHO M MONHOCTLIO; B NOTMYECKMX PACCYKAEHMAX U 06OCHOBaHWUM pelleHus
HeT npob6enoB M OWMBOK (BO3MOMKHA OAHA HETOYHOCTb, OMMUCKA, He ABAAKOWAACA CNeAcTBMEM HEe3HaHWUA WAW HEeMOHUMaHUA
y4yebHOro matepumana).

4-7 6annoB CTaBUTCA, ecin paboTa BbIMOMHEHA MOAHOCTbIO, HO 0BOCHOBAHWUA LLAroB PeLleHUs HeJoCTaTouYHbl (ecan ymeHue
060CHOBbIBATb PACCYKAEHUA He ABAANOCH CNeunanbHbiM 06bEKTOM NPOBEPKM); AONYLLEHA OAHA OWwMbKa WAM ABa-TPU HeJoveTa;
BbINOIHEHO 6e3 Hego4eToB He MeHee 3/4 3aaaHus.

1-3 6anna cTtaBuTCA, ecan gonyuweHbl 6oiee o4HOM OWMBKM MAK Bosiee Tpex HeAOYETOB, HO CTYAEHT BlageeT 0b6sa3aTeNbHbIMU
YMeHUAMM MO NpoBepsaemoit Teme; 6e3 Hef04eTOB BbINONHEHO HE MeHee NOI0BUHbI PaboTbl.

0 6annoB craBWUTCH, €ciu agonyuweHbl cyuleCTBeHHble owmnbKKM, MoKasaBsluMe, YTO CTyOeHT He Biageet o0b6sA3aTesibHbIMU
yMeHnAMM no [OAHHOM Teme; npasubHO BbINO/IHEHO MeHee NOI0BUHDbI pa60TbI.

Tembl pedepartoB
1.MeToabl MccnenoBaHMA COLMANBHOTO B3aUMOLENCTBUA B MOIOAEKHbIX OpraHM3aLmax: KnaccuduKauma n cpaBHeHue.
2.KynbTypa opraHusaumm u cybkynbTypa noapasaeneHua: npupoaa, CBOMCTBA, pasanymsa.
3.Mcuxonormyeckmne Npobaembl MEXKIUYHOCTHOIO U MEKIPYMNNOBOro B3aMMOAENCTBUA B MOIOAENKHDbIX KOJIIEKTMBAX.
4. HopmaTuBHas moaesib KOMaHA006pa3oBaHUs.
5.KoHuenuus KomaHaHbIX posieii no P.M.benbuHy.
6.Mogaenb ncuxotmunos no Maiepc-bpurrc.
7.Mcnxonormyeckne ocobeHHOCTU yperyanpoBaHusa KOHGAMKTOB B Nogpa3aeneHnu.
8.AKTOpPbI Pa3BUTUA KONNEKTUBHOTO CybbeKTa NpodeccMoHanbHOW AeATeNIbHOCTH.
9.0nacHOCTN KOMaHAHOIO B3aMMOLENCTBUSA.
10.Kpu3uncbl 1 KOHOAUKTbI B rPyNnoOBOM B3aUMOAENCTBUM.
11.NMpobnema KpuTepmeB npodeccuoHanmMsma rpynmnbl; NOHATUE «MNPOdECCHMOHANbHbIE KOMMETEHLMMU» KOMaHAbI.
12.BHelwHMe 1 BHYTPeHHWe daKTopbl, onpegensatowme cneunduky AeaTeNbHOCTU Fpynibl U KOMaHAbl B OPraHM3aLmu 1 BHe eé.
13.CTpyKTypa 1 GyHKUMKM rpynnoBoi ceccum.
14.AcneKTbl aHann3a rpynnoBoi ceccum.
15.KOMMYHUKATMBHbIE YMEHMA CNEeLnanncTa u pykoBoguTena u ux passuTme.
16.MoHATHe obpaTHOM cBA3M B Aen0BOM 0bweHnn. Buabl 06paTHbIX CBA3EN.
17.0cHOBHble NPU3HaKK Manoi rpynnbl (nogpasgeneHus).
18.CxoAcTBa M pasinyma Masion rpynnbl U KOMaHAbI.
19.MoHATME M COCTaBHbIE YAacTN AOBEPUA KaK OCHOBbI COLMANbHOIO B3aMMOAENCTBUA.
20.[loBepue u fenerMpoBaHe NOJIHOMOUYMI B OpraHM3aLMn U KOMaHAe.

21.CxoactBa M pasnMyMa TPEHWHra, HACTaBHMYECTBA WM KOYYMHIA KaK MeTO40B MOBbIWEHUA 3¢¢eKTMBHOCTVI KOMaH,D,HOﬁ
AeATeNbHOCTU.



Kputepumn oueHku:
CTyLeHTy HeobxoaMMo nNoAroToBuTb 3 pedepara.
MakcumanbHas oueHka — 30 6annos, no 10 6annos 3a Kaxabii pedepat

8-10 6annoB cTaBUTCA, €C/IM BbINOHEHbI BCe TPeBOBaHMA K HanMUcaHUIo 1 3awuTe pedepaTa: 0603HaveHa npobaema n obocHoBaHa
€€ aKTya/NbHOCTb, cAeNaH KPaTKMWA aHaiM3 Pas/IMYHbIX TOYEK 3peHUA Ha paccmaTpuBaemyto npobnemy u JIOFMYHO U30XKeEHa
cobcTBeHHaA nosuumua, chopmyMpoBaHbl BbIBOAbI, TEMA PACKpbiTa MOJHOCTLIO, BblaepKaH 06béM, cobntofeHbl TpeboBaHMA K
BHeLWHeMy 0popMNEHUIO, AaHbl MPABU/bHbIE OTBETbI HA AOMO/IHUTE/IbHbIE BONPOCHI.

4-7 6annoB — ocHoOBHble TpeboBaHMA K pedepaTy M ero 3almTe BbINOJHEHbI, HO NPW 3TOM AONYLLEHbl HeA04ETbI. B YacTHOCTH,
MMEIOTCA HETOYHOCTU B U3/I0XKEHMN MaTepmnasia; OTCYTCTBYET I0rMYecKan nocief0BaTe/ibHOCTb B CYXAEHUAX; He BblAep»KaH 06beEm
pedepaTta; UmetoTcs ynyleHusa B 0GopMIeHNUM; Ha AOMNONHUTE/IbHbIE BOMPOCHI NPU 3aLLMUTE AaHbl HEMOJ/IHbIE OTBETDI.

1-3 6anna — MMetoTCA CyLLecTBEHHble OTCTyneHus oT TpeboBaHMI K pedepupoBaHMio. B 4acTHOCTU: Tema oOcCBelieHa NUlWb
YacTMYHO; AonyweHbl GaKTUUECKMe OLIMBKKN B CoAep)KaHMM pedepaTa UK NPU OTBETE Ha AO0MOJHUTE/bHbIE BOMPOCHI; BO BpemMs
3aLLMTbl OTCYTCTBYET BbIBOA,

0 6annoB — Tema pedepaTa He pacKpbiTa, OBHAPYKMBAETCA CYLLECTBEHHOE HEeMOHUMAaHWe Npobiembl UAW B TOM C/yyae, ecnu

pedepaT CTyLeHTOM He NpeacTas/eH.

2. MeToaM4yecKUue MaTepuasbl, ONpejeAIIUEe MPOUEAypPbl OlLeHUBAHUS
pe3yJ/ibTaTOB OCBOE€HHS 06pa30BaTe/IbHOU MPOrpaMMBbl.

[Tpouenyps! OleHUBAHUSI BKIFOUAIOT B Ce0s TEKYIHI KOHTPOJIb W IPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH MPOBOJUTCS C HMCHOJIb30BAHHMEM OLICHOYHBIX CPEACTB, MPEACTAaBICHHBIX B M. 2
JAHHOTO NPpPHJIOKeHHsA. Pe3yJbTaTbl TeKyIIero KOHTPOJS /J0BOASTCH /[0 CBeJeHUS] CTYAeHTOB [0 NPOMEeXKYTOYHOI
aTTecTaluM.

IIpome:xxyTouHasi aTrecTanusi npoBoauTcsi B ¢opme 3adera. 3adeT NPOBOAMTCS IO OKOHYAHMHM TeOPETHYECKOIO
00y4ueHHUsI B COOTBETCTBHHU C PACHHCAHHEM B NHChbMEHHOM BHJe. KonmuecTBO BOIPOCOB B 3a4eTHOM 3anaHuu — 2. [IpoBepka
OTBETOB U OOBSBICHHE PE3yJIbTATOB MPOU3BOAMTCS B JIEHb 3aueTa. Pe3ynbTaThl aTTeCTallMd 3aHOCATCS B BEIOMOCTh U
3a4ETHYI0 KHIDKKY cTryneHTa. CTyIneHTB, HE MpOMIEIINE MPOMEXYTOUHYIO aTTECTAalUI0 IO TpaduKy CECCHH, JIOJIKHBI
JUKBUIUPOBATH 33J0DKEHHOCTD B YCTAHOBICHHOM ITOPSJIKE.

Ipuioxenue 2
METOIUYECKHUE YKA3AHUSA 1O OCBOEHUIO JNCIHUITJIMHBI

«busnec OPUCHTUPOBAHUE U KOMAHAHO€ B33HMOI{€ﬁCTBHH»

MeTtonuueckne yka3aHUs aJpecoBaHbl CTyJeHTaM Bcex popM 00ydeHUsI.
VY4eOHBIM TIJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIBI 3aHSITHIA:

— JIEKLIHH;

— TPAKTUYECKUE 3aHSITHUA.

B Xxone JnEeKUMOHHBIX 3aHATUNA pPAacCMATPUBAIOTCS BAa)KHEWIME AaCMEeKThl OH3HEC
OPUEHTUPOBAaHUS W KOMAaHAHOTO B3aUMOJIECHCTBUS, OpPUECHTHPOBAHHBIE HA PpEIICHUE
npoOiemMbl  TOBBIIEHUS ~ KadyecTBa  YEJIOBEUECKOr0  KamuTajla B YCIOBUSX
HOCTUHIYCTPUAJIBHOTO OOIECTBA; OCHOBHBIE HCTOYHMKM HH(pOpMAnUM Mo Mnpoliemam
OpraHM3ali KOMaHIHOW paboThl, JAIOTCS PEKOMEHAANU JJI CaMOCTOSITENIbHOM paboThl U
IIOATOTOBKE K NNPAKTUYECKUM 3aHATHUAM.



B xone mpakTHUecKMX 3aHATUN YriayOJSIIOTCS M 3aKPEIUIAIOTCS 3HAHUS CTYICHTOB 10
Py PaCCMOTPEHHBIX Ha JIEKUHUAX BONPOCOB, Pa3BUBAIOTCS HABBIKM IMPHUHATHS 00OCHOBaHHBIX
OpraHU3alMOHHO-YIIPaBICHUYECKUX PEUIEHUI B 00J1aCTH OM3HEC OPUEHTUPOBAHUS U KOMAaHTHON
paboTHL.

[Ipy MOATrOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYICHT TOJKEH:

— U3Y4YHUTh PEKOMEHIOBAaHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIIU;

— NOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3YyYAEMOU TEME.

[To cormacoBaHuio C TpemnojiaBareyieM CTYJIEHT MOXET IMOATOTOBUTH pedepaT Mo Teme
3aHATUA. B mpomecce IMOArOTOBKM K  HMPAKTUYECKUM  3aHATUSAM  CTYJIEHTBI MOTYT
BOCIIOJIb30BAaThCA KOHCYJIBTALIUAMH IIPEIIOJaBATEIIS.

Bonpocel, He paccMOTpeHHbIEe Ha JEKUUSAX M MPAKTUYECKUX 3aHATHUSIX, JOKHBI OBITH
M3YUYEHbl CTYJEHTaMU B XOJI€ CaMOCTOSTeNIbHONW pPadoTbl. KOHTpOIb camoCTOsITENbHOMN
paboThI CTYIEHTOB HaJ y4e€OHOW MpOrpaMMoil Kypca OCYIIECTBISETCS B XOJ€ NPAKTUYECKUX
3aHATHI. B X0/1€ caMOoCcTOsATENbHON PabOThl KaXKIbIi CTYJEHT 00s3aH MPOYUTATh OCHOBHYIO U
10 BO3MO>XHOCTH JOTOJIHUTENIBHYIO JIMTEPATypy MO U3y4aeMOM TEME, JONOJHUTh KOHCIEKTHI
JEKIUN HENOCTAIOIIUM MaTePUaJOM, BBINMCKAMHM M3 PEKOMEHJOBAHHBIX IEPBOMCTOYHHUKOB.
BbI1enUTh HEMOHATHBIE TEPMUHBI, HANTH UX 3HAYEHHUE B DHIUKIIONEINYECKUX CIIOBAPSX.

JIns TMOATOTOBKM K 3aHATUSAM, TEKYLIEMY KOHTPOJIIO M IPOMEXKYTOYHOM aTTEeCTALIUU
CTYJIGHTBl ~ MOTYT  BOCIOJI30BaThCSl JJIEKTPOHHO-OMOIMOTEYHBIMH cHCTeMaMu. Takxke
oOydJaromyecss MOTYT B34Tb Ha JOM HEOOXOJIMMYIO JIUTEepaTypy Ha aOOHEMEHTE
YHUBEPCUTETCKON OMOIIMOTEKH WIIM BOCIIOIb30BAThCSI YNTAIIBHBIMU 3aJIaMU.

MeToauyecKkue peKOMeHIaluM 110 HAMCAHUIO pedepaToB, TpeOOBaAHUS K
o(popMJIEHH IO

Pedepar siBnsieTcss caMOCTOSITENIbHBIM KPAaTKUM H3JIOKEHUEM MEPBUYHOIO MaTepuaa,
KOTOpBIN TMOJABEpraercs aBTOpoM pedepara riayOOKOMY H3YUYEHHUIO, CHCTEMaTH3alud |
ocMbIciieHHI0. PedepaT H0mKEH OTpakaTh OCHOBHBIE HJIeM pePepupyeMbiX padboT u
OTHOILIEHHE K HUM aBTopa pedepara.

KaxxapIM CTyJE€HTOM BBINOJHSETCS OAMH pedepar Mo BbHIOPAHHOM UM Teme
MHCTUTYLIMOHAJIBHOTO aHAJM3a W3 CIHUCKA, pa3MelieHHoro Hwxke. IIpy 3Ttom  crmcok
JAUTEpaTyphl, YKa3aHHbBIN B paboyeil mporpamme, SIBISETCS OPUEHTUPOBOUYHBIM, HEOOXOAMMO
HaiiTH emie JBe-TpU pabOTHl BEAYUIMX CHEIHAIMCTOB TIOCBALICHHBIX JIAHHOW TeMe.
Hcnonp3oBaHue NEPBOMCTOYHUKOB pPabOT Y4YEHBIX, padOTaBIIMX B OOJACTH TEMaTHKU
pedepara, aBTOopoB wuAel (MoHorpadum craTbu) sBAsSETCa oO0s3aTeabHbIM. [Ipsmoe
UCIIOJIb30BAaHUE MPU HANMCAaHUU pedepaTa ydeOHOM JHUTEepaTypbl WK OO30pHBIX CTaTed O
paboTax U BKJIaJ€ aBTOPOB HEJOMMYCTHUMO.

Pepepar ngomxeH ObiTh odoOpMIEH B  COOTBETCTBUHM C  TpPeOOBaHUSIMH,
PEeAbABIIEMbIMU ISl HATUCAHUSI KYPCOBBIX paloT.

Conepxanue pabOThI JOHKHO BKIIHOYATh:



1) BBeieHHE, B KOTOPOM CTaBHUTHCS II€JIb U 33/1a4W HAMMCcaHus pedepara;

2) OCHOBHYIO YacCTh, B KOTOPOU PACKPBIBAETCS I1€JTh, U PEIIAI0TCS 3a1a4i PaboThI (OHA
JOJKHA UMETh YETKYIO0 CTPYKTYPY, OBITh JIOTHUECKH TOCIE0BATEIIBHON, COTEPKATh CCHUIKU
Ha TICPBOMCTOYHHMKH WH(GOPMAIMKM U PACKPBIBATH OCHOBHBIC COACPIKATEIHHBIC SJIEMEHTHI
pedepupyeMbIx MaTepuasoB);

3) 3akiroueHue, T/I€ TOJBOISATCA OCHOBHBIE MTOTM HamucaHus pedepara (ocoboe
BHMMAaHUE 3/IECh CJIEAyeT YJACIUTh COOCTBEHHON OIEHKEe pedepupyeMoro marepuayia ¢
OTpPaXEHUEM €0 aKTyaJIbHOCTH, COBPEMEHHOI'0 3HAUE€HUSI K BO3MOKHOCTEH MPUMEHEHUS €ro
u7ieil B COBpEMEHHOM SKOHOMUKE U CBOEH MPAKTUYECKOMN JACSTEIbHOCTH);

4) CIMCOK WCITOJIb30BaHHBIX KCTOUYHUKOB (OT OJTHOTO JI0 3-4 IEPBOMCTOYHUKOB);

5) copeprkanue ¢ paccraHoBKoi ctpanuil. [IyHKT 4 u 5 conepxanust pedepata MOKHO
0o0BeIMHUTEL Ha ofHOU cTpanuie. O0muii 00beM pedepaTa TOIKEH COCTABIATh HE MeHee 8
u He Oomee 10 crpanuny (BKIOYAas THUTYJIBHBIA JUCT W JIUCT C WCIOJIH30BAHHBIMU
MCTOYHUKAMU U COJICPKAHUEM ).

B Texcre pedepara 00s3aTenbHO MOKHBI MPUCYTCTBOBATh CCHUIKM HA HWCTOYHHKH.
JIrobast mpes, MOJOKEHUE WU BBIBOJ pedepupyeMOro MaTepHasia, WLTIOCTPUPYEMbIC WU
omuchiBaeMble B pedepaTe JOKHBI COJIEPKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha
nepBorcToYHUK. [Ipy mepeHeceHnn TekcTa U3 IEPBOMCTOYHUKA 0€3 aBTOPCKOU ImepepaboTKH
(uuTHpOBaHKE), HEOOXOIUMO IO MEMO CCHUIKH MCIIOJIb30BaTh KABBIYKH.

3aKiro4eHre AOHKHO OBbITh MOJHOCTBIO CAMOCTOSITENILHOM 4YacThiO pabOThI, MPsSMOE
NepeHeceHne TEeKCTa APYTUX aBTOPOB 3/1€Ch 3aIPEIICHO. 3aKII0YEHHUE JI0JKHO COJIePKaTh:

a) OCHOBHBIE MOJIOKEHUSI U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MAaTEPHAIIOB;

0) B3rIIAbI aBTOpa pedepara Ha aKTYalTbHOCTh M 3HAYEHHUE pedepupyemMoro marepuana

I COBPCMCHHBIX 9KOHOMHWYCCKHX OTHOILICHMH.
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