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KA®OE]JIPA OOmuii 1 cTpaTern4ecKuil MeHeKMEHT

Pacnpeﬂe.neune 4acoB IHCUHMIIJIHHBI MO Kypcam

Kype 1

Bun 3aHaTui vIi PIl e
Jlekuuu 2 2 2
[TpakTuueckue 2 2 2
HUroro aya. 4 4 4 4
Kownrakrhas pabora 4 4 -4 4
Cam. pabota 64 64 64 64
Yackl Ha KOHTpOJIb 4 4 4 4
Hroro 72 72 72 72

OCHOBAHUME

YueGHblii niaH yTBepskaeH yUEHbIM COBETOM By3a oT 22.02.2022 npotokos Ne 7.

[Iporpammy cocraBua(u): a.3.H. , npod., JumurpuagwH.A. %

3aB. kadenpoit: k.3.H., nou. 'onyaposa C.H.

A it
Metoaunyecknm coeToM Hanpasienus: A.¢.H., npod., Mumyposa U.B-_ = e "




1. HIEJIX OCBOEHMA JUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IATh KPUTHYECKHI aHAIN3 NPOOJIEMHBIX CUTYallHii HA OCHOBE CHCTEMHOI0 II0/1X0/1a, BLIPA0AThLIBATh
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAIN3¢ COBPEMEHHBIE MOIXOIbI K U3Y4EeHHIO TPOOJIEMHBIX CUTYaLUi, a TAKKEe HHCTPYMEHTHI pa3paboTKu
CTpareruii, OpUEHTUPOBAHHBIX HA paspelieHue MPoOIeMHBIX cuTyanuii (cooTHeCeHO ¢ uHauKaTopoM YK-1.1);

YMeTh:

Vcnonb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO0bI K U3yUEeHHIO IPOOJIEMHBIX CHTYaINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpaTeruii, OpUeHTHPOBAHHBIX HA pa3pellleHne MPOOIEMHBIX CUTYaIMi (COOTHEeCeHO ¢ nHaukaropom YK -1.2);

Baagerb:

HPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATErnii, OpPHEHTHPOBAHHBIX Ha pa3pelIeHne IPOOIEeMHBIX CUTYalHnii (cooTHeCeHO ¢ nHauKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHS Kvpc LK

Pa3ngen 1. MeTop0J10rusi CHCTEMHOI'0 IOAX0/1a B
ynpaBJeHun
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IUIAHUPOBAHUHU U YIIPABIICHHH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yIpaBieHus KoMnanued. CHCTEMHBIN ITOIXO0/I: B3aUMOCBSI3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.5 J12.2
J2.3712.4

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIATE peIeH:s XOPOIIO CTPYKTYPH30BaHHEIX IPOOIEM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 JI2.5 J12.2
J2.3712.4

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.5 J12.2
J12.3J12.4

1.4

Cucrema npennourenuii JITIP u cucteMHbId moaxo K
MIPOLIECCY MPHUHSATHUS PEeIICHIHA

Pa3Butue cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.5 J12.2
J12.3J12.4

1.5

Knaccudukanus npodiem, BOSHUKAIOMNX MPU peannu3anuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 JI2.5J12.2
J12.3J12.4

Paznen 2. UHCTPYMEHTBI CTPATerH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLECCHBIH U CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ibl CHCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOM CTPYKTYPBI YIIPABICHUS KOMITAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYphI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (QYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TTp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.5 J12.2
J2.3712.4

2.2

Cucrema yrpaBlieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4712.1 J12.5 12.2
J12.3J12.4

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 JI2.5 J12.2
J2.3712.4

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.5J12.2
J12.3J12.4

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 JI2.5 J12.2
J12.3J12.4

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOIMYECKOE 1 TH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIIMHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rocylapCTBEHHbIIl X.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrentunos B. A. TOproBasi KOpHOpaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocodue roCyJapCTBEHHBII ru/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIL
YIIpaBICHUS U VTS 3aPeTHCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |Apecesuunkos, B. A., |Crparernueckoe ynpasiaeHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 ru/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Ceknerora, H. H., CucTeMHEIi aHaIM3 ¥ IPHHATHE perneHni: yaeoHoe |Camapa: [ToBoDKCKHiA http://mww.iprbookshop.
Tyuxona, A. C. nocobue TOCYIapCTBEHHBIIH ru/75407.html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TeNeKOMMYHHKALMI U VTS 3aPETHCTPUPOBAHHBIX
undopmaruku, 2017 THOJIB30BATENICH
JI2.3 |Paxumosa, H. H. VipasiieHue pucKOM, CUCTEMHBIN aHAIU3 U OpenOypr: Openbyprekuii | http://www.iprbookshop.
MOJIEITUPOBaHKE: IPAKTUKYM rocyIapcTBEHHBIN ru/78850.html
yauBepcutet, ObC ACB, HEOrpaHUYEHHBII JOCTYI
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.4 JIunepcTBO U MEHEIXKMEHT: HaydHO-TIpakTHyeckuit  [MockBa: KpeatuBHast https://biblioclub.ru/inde
KypHAJL: )KypHa SKOHOMHKA, 2018 X.php?
page=book&id=561506
HeOTpaHUYIEHHBIN JOCTYII
VTS 3aPETHCTPUPOBAHHBIX
noJb30BaTeneh
JI2.5 |Bepruiec, 3. B., CrpaTerndeckoe ynpasieHHE: TPAKTHKYM Mocksa: EBpazniicknii http://www.iprbookshop.

JaBtsan, A. B.,
Jlapuonos, A. C.,
Martseenko, M. 10.

OTKPBITBIN UHCTUTYT, 2007

ru/10904.html
HeOFpaHH‘-[CHHbIﬁ JIOCTyl'I
JUTSL 3apErUCTPUPOBAHHBIX

TOJIb30BaTEIICH

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru/

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl VI CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMMU 310POBbS

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAHMYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpMauK. JJis UL ¢ HAPYIICHUSIMA 3PSHUS: B
¢dopme aynuodaiina; B meyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUILIIMHBI (MOAYJIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIEeNMANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEJCTBAMK 00yUYEHHS: CTOJIBL, CTYJIbSl, IEPCOTHAIIBH I
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS JI0CKA, TPOEKTOp. JIJis MpoBeIeHHS JICKIIMOHHBIX 3aHATHIH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWA JJI1 OBYYAIOIIAXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOAY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO JVCHUIIIMHBI TPEACTABJICHLI B HpHJ’IO)I(eHI/II/I 2k pa60qel?1 nporpaMme JUCHUIIIUHBI.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapusromniue
KOMIIETEHITUIO

Ilokazarenu
OLICHUBAHUA

Kputepuu onenvuBanus

CpencrtBa
OILICHUBAHUSA

YK-1: CniocobeH ocymecTBIsITh KpUTHISCKUN aHaIN3 TPOOJIEMHBIX CUTYaI[Ui Ha OCHOBE
CUCTEMHOI'0 I10JIX0/1a, BbIpa0aThIBaTh CTPATETUIO JEHCTBUIM

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanuduuupoBanHas Bomnpocs! k
CHUCTEMHOM aHaJIM3€ | COBPEMEHHBIX OLICHKA IpeuMyInecTB U | 3auery (1-20)
COBpPEMEHHBIE MIOJIXO/I0B K U3YYEHUIO | HEJOCTATKOB Ka)/10ro P - pedepar
MOJIXO/IbI K M3YYEHUIO | IPpOOIeMHBIX noaxonaa u uHcTpymenta,; | (Moayns 1,
poOJIEeMHBIX CUTYyallUi, KOTOpbIE HOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCs | COACPIKATEIHLHOCTh Monyns 2,
UHCTPYMEHTHI 11 pa3paboTKH OTBETA; YMEHUE TeMbl 1-4)
pa3paboTku CTpaTerui, MPUBOJIUTH TIPUMEPHI;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAHHBIX HA | pa3perieHue NPEICTaBICHHO B
pasperieHue POOJIEMHBIX oTBeTax MHpopMauu
pOOJIEeMHBIX CHUTYyaluH, MaTepHaiam JeKIHH U
CUTYyalui 0COOEHHOCTH yueOHOIl uTeparypsl,
COOTBETCTBYIOIINX CBEJICHUSIM H3
CTpaTEerMuecKux MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00beM
BBINOJIHEHHBIX PabOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beMe)
Ywmers - DddexTuBHOE OOG0CHOBaHHOCTH Bomnpocsr k
UCIIO0JIb30BaTh IpUMEHEHHE 0Ku1aeMoin 3a4yery
OCHOBaHHBIE Ha COBPEMEHHBIX s dexkruBHOCTH MeTOI0B | (21-39)
CHUCTEMHOM aHaJHM3€ | MOJXOJOB K U3YUYEHHUIO | uccienoBaHus ¢ yuerom | P - pedepat
COBPEMEHHBIE MPOOIEMHBIX cnenuduku nuzydaemMbix | (Moayns 1,
MOJXO/IbI K U3YYEHUIO | CUTyalluid, KOTOpbIE OU3HEeC-TIPOIIECCOB, Tema 4-7,
IPOOJIEMHBIX MOTYT MCIIOJIb30BaThCsl | MMOJIHOTA aHATTUTHYECKUX | Momyb 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHasoB, TeMsblI 5-7),
WHCTPYMEHTHI CTpaTeruu, XapaKTEePU3YIOIIUX Keiic-3agaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | Pe3y/IbTaThl 1
CTpaTeruii, paspernieHne IIPOBEJICHHOTO
OPUEHTHPOBAHHBIX Ha | MPOOIEMHBIX UCCIIeI0BaHUSIBBIONpaeM
paszpeuieHue CUTYallHil, a TAaK¥kKe BIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTETHYECKUX

UHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocs! k
[IPaKTUYECKON MIPaKTUYECKOU BBIOMPAEMBIX METOJIOB 3a4eTy
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3anaua
CUCTEMHOM aHallu3€ | MOJXOJO0B K U3yYCHHUIO | COBPEMEHHBIX MOJIX0JI0B |2
COBPEMEHHBIX POOJIEMHBIX K U3YYEHHIO MTPOOJIEMHBIX

MOJIXOJIOB K CUTYalui, KOTOpbIe CUTYyallul, KOTOpbIE

U3Y4YEHHUIO MOTYT HUCII0JIb30BAThCS | MOT'YT MCIIOJIb30BaThCS

POOJIEMHBIX pa3paboTKu CTpaTeruii, | pa3pabOTKU CTpaTeruii,

CUTYAaIlUi, a TAaKXKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paszpelieHue

pa3paboTku POOJIEMHBIX npoOJIEMHBIX CUTYalui, a

CTpaTeruu, CUTYyallUH, TaKkKe

OPUEHTHPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOIIUMHU

paszpelieHue COOTBETCTBYIOILIUX CTpaTeruHuecKUMHU

poOJIEeMHBIX CTpaTErHYECKUX WHCTPYMECHTAMH

CUTyalui WHCTPYMEHTOB

1.2 [Ikabl OIlEHUBAHUS:

TGKYI[II/Iﬁ KOHTPOJIb YCIICBACMOCTH H IIPOMCIKYTOYHAA aTTCCTAllUA OCYHICCTBIIACTCA B

paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)
- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIU HHbIe MaTepHaJbl, HEOOXOAUMbIE AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylumMx 3Tanbl GOpMHUpPOBaHHUS KOMIETEHLHMI B MHpoLecce OCBOEHHS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII NOAXOJ B CTPATETHUECKOM VIIPABIECHHUU
(HaumeHosaHUe OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 IOJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3Heca.
@DaxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKHU 3pEHMS pocTa OM3HECa KOMIIaHHUH.
OcHOBHbIE 3Tanbl Pa3pabOTKU KOMIUIEKCA CTpaTeruii KOMIaHUU.
CucTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN TOJIXO/IBI B YIIPABICHUH.
Poinb cucTemMHOro aHanausa B mporecce pa3paboTKH KOMIUIEKCa CTpaTeruii KOMIIaHUU.
Teopus cucrem. Knaccuduxamus cucrem.
IIporHo3upoBanue pa3BUTHs CUTYyalluN HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HUIMS CTPATETUYECKUX LETEH KOMIIAaHUU.
11. CrpyKTypa cTpaTern4eckoro aHaiausa.
12. Ponbe  cTepKHEBBIX  KOMIIETEHIIUH
KOHKYPEHTOCIIOCOOHOCTH.
13. OcCHOBHbBIE KOMIIOHEHTHI BHEITHEHN YaCTH CTPATETHYeCKOro aHaIu3a.
14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYpPUPOBaHHBIE POOIEMBI.
15. Crparerudeckue rpynibl KOHKYPUPYIOIIUX KOMIIaHHUH; aHaJIN3 CTPAaTernuecKuX rpyIm.
16. PazpaGorka u aHanmu3 Owu3Hec-TuIaHOB. buH3Hec-MIaHMpOBaHHWE B COBPEMEHHBIX
POCCHUICKHAX KOMIAHUSIX.

HRoOoo~NoOrWNE

KOMIIaHUUB  (OPMHpPOBAaHUM  ypOBHS €€



17. CoBpeMeHHbIE ~ TOAXOAbl K  PEIICHHIO  HECTPYKTYPUPOBaHHBIX U cjabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHasi CTpyKTypa pbIHKa, METO/IbI BEIOOPA IIEJIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIJIEPCTBO.

20. CucTeMHBII aHAIN3 B U3yYSHUU POOJIEMHBIX CUTYalluii B YIPaBJICHUU.

21. Crpareruun KoMIaHUH-TIOCIEIOBaTeNIel U KOMIIAHUH, OpPUEHTHUPOBAHHBIX Ha palboTy B
HUIIIE.

22. OrneHkKa KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSHUSI KOMIIAHWH.

24. Nnentuduxarnus CTPAaTETUYECKUX [MO3ULINH KOMIIaHUH, BBIOOD THUIIOBOM
OM3HecC-CTpaTerny Ha OCHOBE MCIONb30BaHus MaTpuliel M. [loprepa.

25. JluHelHbIe ¥ HEJTMHEHHbIE MOJENIU B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMHUpPOBaHKE CTEP)KHEBBIX KOMIIETCHIINN KOMIIAaHUU.

217. [IporHo3upoBaHue U ClIEHAPHBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Bei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHAlK3a, pPa3IUYHBIC
MO/IXOJIBI.

29. Metoab!l aHanu3bl GaKTOPOB, H3yYaeMbIX P MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, M3ydaeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHAJIH3a.

31. KonctpyupoBanue crieHapueB MpH MPOBEACHUH CLIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBaIMOHHBIE OPMBI OM3HEC-MOIEIICH.

33. MarpudHbie THCTPYMEHTHI pa3padOTKU KOPIOPATUBHOM CTPAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue OusHec-moenei, ncnoip3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTHs CLIEHAPUEB MIPH MIPOBEICHUH CLIEHAPHOTO aHAN3A.

37. WnenTudukanys v aHaIu3 HEONPEAEICHHOCTEH PHU MPOBEICHUN CIICHAPHOTO aHAJIN3A.

38. Wurepnperanus pesyapraroB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HeONpeaeaeHHOCTH/VIHTeHCHBHOCTD BIUSTHUS Ha
OUM3HEC) IPU MIPOBEJICHUU CIICHAPHOTO aHATU3A.

40. Komnonentsr metoauku LIPSOR, ucnons3yemoii npu mpoBeieHNH CLIEHAPHOTO aHAN3a.

41. HcTounuku monydeHUs MEPBUYHOM M BTOPUYHON HH(DOpPMALMUIIPH TMPOBEICHUU
HCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HcCIeI0OBaHUS ITPU IPOBEICHUH UCCIIE0OBAHUIN PHIHKA.

43. [ToHsiTHe KOHKYpPEHTHOM cTpateruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIUH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KonnyecTBeHHBIE METO/IBI TPU IPOBEAEHUH UCCIIEI0BAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI M CTPYKTYpPa aHKET.

47. [lepBruyHas u BTOpUYHast UH(GOpPMAIHS B OLIEHKE CTETIEHHU NPHUBIIEKATEIIbHOCTH PHIHKOB.

48. Poins crierapHOTO aHaM3a B Mpolecce BRIOOPa HANPABICHUH CTPATETHUECKOTO Pa3BUTHS
KOMITaHHUU.

49. Mertoapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHBIE KOMITOHEHTBI CIIECHAPHOTO aHAJIN3A.

Kputepuu oneHku.

3aueTHBIN OWJIET COEPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH MPAKTUICCKOW HAIIPABICHHOCTH JIJIS
OILICHKH BJIQJICHHS] HABBIKAMU CUCTEMHOT'O TIOJIX0/Ia B CTPATETUYECKOM YIPaBICHUH.

- 50-100 OammoB (OllEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepual (PaKTHYeCKH BepeH, HaMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00bEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; TpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHCHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHWE Marepualia MpH OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIONIOJIHUTEIIHON JIMTEPATYPOH;

- 0-49 6amnoB (OlIeHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATHMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaraeMoro BOIIPOCa, HEYMEHHE MPUMEHSThH 3HAHUS Ha MPAKTHKE, HCYBEPCHHOCTh U
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENLHBIE U HABOJISIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA TOOX0J B CTPATSTHYECKOM YIIPABICHUH
(HaMMEHOBaHUE JTHCIUILINHEI)

Keiic 3axaua 1.

Bbl - Bimajgenen W reHepajbHBIA JAUPEKTOP COBPEMEHHOIO POCCHUHCKOTO MAIIMHOCTPOUTEIHHOIO
OPEaNpUsATHs,  MOCTABIAIONIEr0  O0OpyaoBaHMe  uis  HedTernepepabaThIBAIONIMX ~ 3aBOJIOB |
cenbxo3npennpustuil. [lanneMus BbI3Baga pa3BUTHE CYIIECTBEHHBIX M3MEHEHHM Ha BaIlIMX I[€JIEBBIX PHIHKAX, U
3TO MOOYKAAET BAC 33 {yMaThCs O IEPECMOTPE OCHOBHBIX HAMIPABICHUH A€ATEIbHOCTH Ballero npeanpustus. Ha
clieyloleld HeAene HAuMHAETCS €KEroJHBbIA MPOLecC CTPATErMYecKOro IUIAHUPOBAaHUS JAESTeIbHOCTU
NPEIIPUSATHS.

1. TlepeuncnuTe OCHOBHBIE DJIEMEHTBI, KOTOpbIE BBl OyJIeT OIEHMBATh NpPU MPOBEICHUU OICHKU
NEPCHEKTUBHOCTH HANIPABJICHUHN JEATEIEHOCTU MPEATIPHUSTHS.

2. Onummre CTPYKTypy MHporecca (IOCaeqoBaTeIbHOCTh JTAaloB) Mpolecca MPOBEIEHUS OLCHKU
NEPCIEKTUBHOCTH HANIPABICHUN JEATEIbHOCTH TPEATIPHUSTHS.

Kittoun npaBUIbHBIX OTBETOB.

1. Ucnons3zoBanue wmarpunbl GE/McKinsey. Onenka muHamMukd (HaKTHUYECCKOW EMKOCTH IEJIEeBBIX
PBIHKOB/paHKUPOBAHUE PBHIHKOB MO 3TOMY IMOKa3zaTento. Pa3paboTka mIkajabl OLEHKHU MPUBIEKATEIBHOCTH
pBIHKOB. Pa3zpaboTka mIKaibl OIEHKH KOHKYPEHTHOW TMO3WIMH OW3HEC-€IWHUI] KoMIaHnuu. PopMupoBaHUe U
sanonneHne mMarpuisl GE/McKinsey.

2. [TocnemoBaTenbHOCTD ATAMIOB OIEHKH MEPCIIEKTUBHOCTH HANIPABICHUN ACATEIEHOCTH TPEATIPHUSTHSA:

A) unamuka QakTU4eCKOW €MKOCTH LIEJIEBBIX PHIHKOB, MIEHTU(UKALMS COKPAIIAIOUIUXCSI U PACTYIINX
PBIHKOB;

b) PamxupoBaHue 1eneBbIX PpIHKOB IO 00beMY U HHTEHCUBHOCTHU POCTa ((haKTUUECKOH EMKOCTH);

B) Pa3paborka cuctembl BECOBBIX KOI(D(UIMEHTOB M OAIBHBIX OIICHOK H3y4aeMbIX KOMIIOHEHTOB
BHEIIHEH cpeibl BEICHU KOMMEPUECKOH eITeIbHOCTH;

I') Pa3paboTka cucTeMbl BECOBBIX KOA(PPHUIIMEHTOB 1 OAIUTHHBIX OLIEHOK M3y4aeMbIX KOMIIOHEHTOB BHELITHEH
Cpelbl BEACHUS KOMMEPUYECKON AEsITeNbHOCTH (BKIIOYAs AWHAMUKY JOJIEH LEJeBBIX PBIHKOB, 3aHMMAaeMBbIX
MPOAYKTaMH KOMITAHWW M TOBapaMH KOHKYPUPYIOIUX (hupm);

J1) 3anonnenue matpuibl GE/McKinsey.

Keiic 3agaua 2.

Bel - Biamenenr W TreHEpa bHBIA JTUPEKTOP anTeYHOW CceTH (HeClenHuaaIn3upOBAHHBIC AalTeKH),
PacToIO0KEHHOW B TOPOJIE C MUJUIMOHHBIM HACEJIEHHEM; B COCTaB CETH BXOAUT 87 amnTek, MPEeHUMYIIECTBEHHO,
PacCTOJIOKEHHBIX B CHAILHBIX palflOHaX TOpoJia U HEMOJAJICKY OT KPYITHBIX JICUeOHBIX yupekaeHui. [Tangemust
BBI3Bajia Pa3BUTHE CYIIECTBEHHBIX U3MEHEHHM, KaK B CTPYKTYpEe CIpoca, TaK U B CTPYKTYpPE JT0XOJOB amlTekK; y
BaC CO3/IaJIOCh BIICUATIICHUE, YTO BBl YITYCKAETE CYIICCTBCHHBIC BO3MOKHOCTH Pa3BUTHS BaIllero OU3Heca.

1.0nummTe METOIMKY UASHTU(UKAIIMN HOBBIX BO3MOXKHOCTEN pa3BUTHsI OM3HECa, UCTIOIB30BaHNE KOTOPOit
MOJKET TIO3BOJIUTH BaM OTHICKATh ITYTH PACIIMPEHUS PHIHKA COBITA M YBEIIMUEHUS 00heMa BRIPYIKH.

2.0nuimuTe CTPYKTYpY Mpolecca MOoUcKa U HASHTU(UKAIINYA HOBBIX BO3MOXXHOCTEH pa3BUTHS On3Heca

Koy npaBuiIbHEIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH pPa3BUTHs alTeYHOro OM3HEca CBS3aHA C CYIIECTBEHHBIM
BIIUSTHUEM ITaHJIEMUH Ha YPOBEHb PACX0JIOB HACETICHHS Ha JICKAPCTBEHHBIC TIPEMapaThl U TOBAPHI MEAUIIHHCKOTO
HA3HAYEHUS, CTPYKTYPY 3aKylaeMOro acCCOPTUMEHTA Pa3HBIMU KAaTETOPHUSIMHU HACENIEHUS, a TAK)KEe BO3MOXKHBIM
W3MEHECHHEM MECT OCHOBHBIX IOKYIIOK, CBS3aHHBIM C W3MCHECHHEM ITyTeH IMepeMelIeHUs MOKyIaTeled. ITH
(dakTopel MOTYT TIOBIMSTh Ha W3MEHEHHE (AKTUUECKOW EMKOCTH IIeNIeBbIX TPYII TMOKynaTened u
COOTBETCTBYIOIIYIO MTPUBIICKATEILHOCTD IICJIEBBIX PHIHKOB. B OCHOBE MmoyIekaliell HCIoIb30BaHHIO METOTUKH
TEKUT OTCIICKUBAHUE TUHAMUKH (M TIPOTHO30B) (PaKTUUECKON €MKOCTH IEIEBBIX PHIHKOB — MPEUMYIIIECTBEHHO
Ha OCHOBE HCITOJIH30BaHUS BTOPUYHBIX JaHHBIX.

2. [MocnenoBaTenbHOCTD ATAMOB UACHTU()HUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECA:

A) BbIOOp MCTOYHUKOB BTOPUYHBIX JAHHBIX, XapaKTEPU3YIONINX JHHAMUKY YCIOBHO JOCTYITHBIX PHIHKOB,
Ha KOTOPBIX KOMITIaHU e1lle He paboTaeT, a TaKkKe TPYIIIBI SKCIEPTOB, BIAACIOIIUX TOCTOBEPHON HHPopMaIueit
10 TMHAMUKE U TICPCIIEKTUBAX PAa3BUTHS 3TUX PHIHKOB;

b) PamxupoBaHue YCIOBHO JOCTYIHBIX PHIHKOB MO OOBEMY M HHTEHCHBHOCTH pocTa ((pakTUUecKon
€MKOCTH);

B) Onenka npu mOMOIIH CHEIUAIBHO pa3pad0TaHHON CUCTEMbI KPUTEPHEB KOHKYPEHTHON CHITBI KOMITAHUU
Ha KaXJIOM U3 «HOBBIX)» PHIHKOB;




I') Boi6op Hanbosee MpUBIEKATEIbHBIX «HOBBIX)» PHIHKOB, HA KOTOPBIX KOMITaHUS 00J1alaeT JOCTaTOUYHOU
KOHKYPEHTHOM CHJIOMN.

HNHcTpykuus u/ujim MeToanyeckrue peKOMeH/IalMH 110 BbINOJIHEHHIO

3a/laHue MOXKET BBIMIOJIHATHCA CTYIEHTAaMH KaK UHAUBUAYAIbHO, TaK U HEOOIBIIUMU TPYIIIIAMU.
J1 BBIIOJTHEHUS 331aHUS HE0O0OX0IMMO CIIEAYIOLIEe:

1. O3HaKOMIICHHE C KEHCOBOH 3aauci;
2. OmpeneneHue MpoOIEMEI;
3. Pa3Butue keiica/Pa3BuTre ynpaBiieHU€CKOW CUTYaIIUH.

B Teuenune cemecTpa CTyIEeHT pemraer /Ba keiica. MakcuMalnbHas OlleHKa 3a JBa Keiica - 40 6aios.
Kpurtepun onenku:
e ornenka «31-40 6aioBy BHICTABIAETCS CTYIEHTY, €CIIM KeHUCHI perieHbl npaBuibHo Ha 100%;
e omeHka «21-30 6amoBy, eciu KeWChl penieHsl npaBmibHo Ha 50%
e onenka «11-20 6aoB», eciiu OTBET COJIEPKUT AJIEMEHTHI MPABHIIBHOTO PEILIEHUS, HO UTOTOBBII
pe3yJIbTaT HEBEPHBIN
e ornenka «0-10 GannoBy, eciu Kechl pelieHbl HeMPaBUIBHO.

Tembl pedepaTon

110 AUCHUIIJIINHEC: CucreMusblii I10AX0d B CTPATCTUUYCCKOM VIIPABJICHUN
(HaMMEeHOBaHKE AUCIUTUIUHDI )

Tembl pedepaToB

Mooyns 1 «MeTo10710THsI CUCTEMHOTO MTOIX0/A B YIIPABICHUH Y
HCCJI@I[OB&HI/I?I PBbIHKA — OCHOBHBIC MECTObI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBeHHbIC Hucciea0BaHuA — IIEJIN UCII0JIb30BaHNs1, OCHOBHBIC METOAbBI
KonnuecTBeHHBIE NCCIIEI0BaHMS — LIEJIH UCIIOJIb30BaHMUs, OCHOBHBIE METO/BI
Buas! nHpOpManumg, HCHOIB3yeMOid B UCCIIEIOBAaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkoOHOMEPHOCTH (PYHKIIMOHUPOBAHHSI CUCTEM.
CucreMHBII aHaIKU3 B padOTe COBPEMEHHBIX MEXITYHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooyns 2 « IHCTpyMEHTBI CTPaTETUHYECKOr0 YIPaBICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3padOTKN KOPIOPATUBHBIX CTpaTerui
Tunonorus ousHec-ctpareruii no M. [loprepy, ee npuMeHeHHE B IPAKTUUECKOHN AESITENbHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIu3a
IIponecc pa3paboTKy KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCIIOJIb30BAaHUsSI CLIEHAPHOT'O aHATIN3a
KoHcTpynpoBaHue crieHapreB B IPOLECCE IPOBEICHMS CLIEHAPHOIO aHAIN3A.

N

No ok ow

Pedepar — 20 GanoB. 3a ceMecTp CTYIEHT BBITIOJIHIET MAKCUMYM TpH pedeparta, MaKCUMaJIbHAs OIIEHKA 32 BCE
pedepatsl 3a Bech cemectp 60 Oamos.

Kpurepuu onenku 3a oJuH pedepar:
- 16-20 GaytoB BBICTABIISIETCS CTYJCHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAILHOCTH MaTepUana;
- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COJIEpXKATENbHBIN pedepaT, HO 4aCTh MaTEPHAIIOB
CKOIIMPOBAaHA;
- 6-10 6ayTOB MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPUAIIOB M HATMYHUU JOCTATOYHO
COJIep KaTeIbHOTO MaTepuania.
- 0-5 GayyI0B IIpH CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuara.



3 MeToauyeckye MaTepHasbl, onpejessouie NpoueaAypbl OLleHUBAHUS 3HAHMIA,
yMEeHUHW, HABBIKOB M (KU/IM) oONbITa AEeATE/JbHOCTH, XapaKTEepPH3yKWINUX 3Tambl
dopMupoBaHHA KOMIIETEHIU M

[Ipouenypsl olleHMBaHMsI BKIIOYAIOT B €051 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIMIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH NPOBOJUTCA C HCIOJIB30BAHUEM OLICHOYHBIX CPEJICTB,
IIPEJICTABICHHBIX B M. 2 JAaHHOTO INPWIOXKEHUS. Pe3ynpTaThl TEKyHIEro KOHTPOJS JOBOJATCS O CBEACHUS
CTYJIEHTOB JI0 IPOMEKYTOYHOM aTTECTALIUH.

IIpomexyTouyHas aTrecTanys 3a4eT IPOBOAUTCA 110 PACIIMCAHUIO IPOMEKYTOYHON aTTECTALUU.

3aueT MpOBOAMTCA MO PACHHCAHMIO MPOMEXKYTOUHOHM aTTectauuu B ycTHOH ¢opme. KomuuectBo
BOIPOCOB B 3a4eTHOM 3agaHuu — 3. [IpoBepka OTBETOB M OOBABICHHE PE3YJIbTATOB MPOU3BOIUTCS B JICHD
3aueta. Pe3ynbTaThl arrecTalMu 3aHOCATCS B 3aYETHYIO  BEJOMOCTb M 3aU€THYIO KHIDKKY CTYJEHTA.
MaructpaHTbl, HE MPOILIEANINE TPOMEXKYTOUHYIO aTTeCTAlUIO MO rpa@HUKy CECCHH, JOJKHBI JIUKBUAUPOBATH
3aJI0JKEHHOCTh B YCTaHOBJIEHHOM MOPSAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome nEeKIMOHHBIX 3aHSATUN paccMaTpPHUBAIOTCA OOIIME XapaKTEPUCTHUKUA CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJW3a B M3YUYECHHH COBPEMEHHBIX YIIPABICHUECKUX MPOOIIEeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalii3a, METOJIUKU CIIEHAPHOTO aHajiu3a U UX
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIMn3a.

JlaroTcs  peKOMEHJalUU JJIs CAMOCTOSITEIbHONW pabOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKKM IMOHUMAHUS U
UHTEPHpPETAUA CTPYKTYPhl W COJIEPkKAHUS CHCTEMHOTO TMOJXOJa, aHaliu3a CIenupuKu
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 YIPABJICHHS, TpaHCHOPMAIIMKM CUCTEMBI B3IJISIOB Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKOro aHajin3a, a TakKe pOJIM CIICHAPHOTO aHajiu3a B KauyecTBE OJHOTO U3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a MpHU pa3pabOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHMs METOJ0B MaTpuyHoro aHamm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0ecnedeHHOCTh pecypcaMu Jisl MPeooJieHus 0apbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
MIPOTrPaMMHOTO O0eCTieYeHUsI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbI CTYJICHT TOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC MPEnojaBaTesieM IS
CaMOCTOSATENbHON POopadboTKH

[lo cornmacoBanuio ¢ mpenojaaBaresieM CTYACHT MOET MOJATOTOBUTH pedepar Mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bomnpockl, He paccMOTpEHHbIE Ha JICKIUSIX M MPAKTUUYECKUX 3aHSATHSAX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
Ompoca WA TMOCPEJICTBOM TECTUpOBaHUs. B x0/1e caMoCcTOsSTENhbHONW pabOThl KaXKIbIH CTYJEHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHAOBAHHBIX EPBOUCTOUYHUKOB. BBIJIETUTh HEMOHSITHBIE TEPMHUHbBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. IHTEPAKTUBHBIC) METOIbI OOYUCHUS, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



