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1. KOMIIETEHIIUN OBYYAIOHIEI'OCS1, ®OPMUPYEMBIE B PE3YJIBTATE IIPOXOXJIEHUSA IIPAKTUKHU

YK-1: Crioco0eH ocylecTBIATh KPUTHYECKHI aHAIU3 NPO00JIEMHBIX CUTYalluii HA OCHOBE CHCTEMHOI0 I0X0AA,
BbIPA0aTHIBATh CTPATErHIO AeHCTBHI

YK-2: CniocoGeH ynpapjisiTh IPOEKTOM HA BCEX ITAINAX €ro >KM3HEHHOI0 UKJIa

YK-6: Cnioco0eH onpene/siTb 1 peaju30BbIBATh IPHOPHUTETHI COOCTBEHHOM AesITeJIbHOCTH U CIIOCOOLI ee
COBEPILEHCTBOBAHUS HA OCHOBE CAMOOIeHKH

ITIK-1: Cnoco0HOCTBL pa3padaTbIBATh M PeaIn30BaTh KOHIENIMIO CTPATErHU Pa3BUTHS, HCI0JIb30BATh COBPEMEHHbIE
MeTO/JbI YNIPaBJeHNs KOPHOPATHBHLIMH (PMHAHCAMMH 1151 PellIeHUs] CTPATern4eCKHX 32/1a4 FOCTHHUYHBIX KOMILJIEKCOB,
TypPHCTHYeCKHX (UPM U NPeANPUSTHI IUTAHUS

IIK-4: Cnioco0HoOCTH npeyiaratb MoJe/H, ApoOUPOBATH CIIOCOObI U HHCTPYMEHTHI /ISl AHAJIN3A 1esiTeIbHOCTH,
NPOrHO3MPOBAHMS M MO/IEJIMPOBAHNS CXeM PA3BUTHS FOCTHHHYHBIX KOMILIEKCOB, TYPUCTHYECKUX (PMPM U NpeINpUATHI
NHTAHAA

IIK-2: Crioco0HOCTh NPHHUMATH yIPaBJIeHYeCKHe PellIeHHs], OeHHBATh UX BO3MOKHBIE MOCIAEeACTBUS M HECTH 32 HUX
OTBETCTBEHHOCTh, PYKOBOACTBYSICh NPUKJIAAHBIMHA ACHIEKTAMH CTPATErH4€CKOro, KaApoBOIo, IPOEKTHOI0 MEHEeIKMEHTa,
MAapKeTHHIA, PUCK-MEHe)KMEHTA H AHTHKPU3HCHOTO YIIPaBJIeHHsI, HOPMATHBHO-NIPABOBbIMH aKTaMu P® o
NPeAOCTABJICHHMH FOCTUHHYHBIX YCJIYT M YCIYT HUTAHUS

IIK-5: Cioco0HOCTh aHATU3NPOBATH, BepUUIIHPOBATDH, OLIEHMBATH MOJHOTY HH(pOpMANKU B X0/€ mpodeccuoHATbHOI
JAesiTeIbHOCTH, IPH HE00X0AMMOCTH BOCIIOJIHITh U CHHTE3HPOBATh HEA0CTAIOLIYI0 HH(pOpMAaLUIO M padoTaTh B YCJI0BUAX
HeonpeaeeHHOCTH 0 (PYHKIIMOHMPOBAHUY U PA3BUTHH FOCTUHHYHBIX KOMILJIEKCOB, TYPUCTHYECKUX (GUPM M IpeANnpUsITHIA
NHTAHUS

IIK-6: Cnioco0HOCTb pa3padaTbiBaTh U BHEAPATHL YIPABJICHYECKHE PellieHUs] B 00J1aCTH NPOEKTHOI e Te1bHOCTH,
HANpaBJICHHbIE HA BHeJPeHNe U3MEeHEeHHUIl U MOBbILIeHNe KOHKYPEHTOCIOCOOHOCTH FOCTHHHYHBIX KOMILIEKCOB,
TYPHCTHYeCKHX GUPM M NPEeANPHUATHI MUTaHUS

IK-7: T'0TOBHOCTBIO K IMATHOCTHKE M AHAJIU3Y 3alPOCOB NOTPeduTE/ e, NJIAHNPOBAHNIO, KOOPAMHALIMH, KOHTPOJIIO
ONTHMAJILHOT0 BAPHAHTA MPOIIecca CEPBHCA, COOTBETCTBYIONIEr0 3aPOCaM MOTPEGUTES B MHIYCTPHH FOCTENPUAUMCTBA

IK-3: ['0TOBHOCTBHI0 PYKOBOAUTH KOJLUIEKTUBOM B c()epe rocTenpUUMCTBA, HC0JIb3Ysl HABBIKM NPHUMEHEHHS
MEKINYHOCTHBIX H OPraHH3aNHOHHBIX KOMMYHHKAIN I/ ynpaBieHHs: KOHGINKTAMA H 00ecnedYeHHs MPeI0CTABIeHUS
Ka4eCTBEHHBIX H KOHKYPEHTOCIOCOOHBIX YCJIYT U padoT




IIK-8: 'oToBHOCTH HCII0JIH30BATH HAaCTABHHY€CTBO, KOYYUHT M APYyIrue COBPEMECHHBIC METATOTHICCKHE TEXHOJIOTNHA
Pa3BUTHUA PYKOBOJHAIIEI0 COCTABA U KJIIOYEBBIX COTPYIHUKOB UHAYCTPUH IrOCTENIPUHUMCTBA

B pe3yabTaTe Npoxo:kAeHHs] MPAKTHKH 00yYaIOIIHIiCs T0/KeH:

3HaTh:

- IpOLEAYPBl KPUTUYECKOTO aHAIN3a,METOAUKY aHAIIN3a Pe3yIbTaTOB UCCIEN0BAHUS U pa3pabOTKU CTpaTeruil IpoBeAeHHs
UCCIIEIOBaHUH, OpraHu3ally Ipoliecca NPUHATHS pelleHus (COOTHECEHO ¢ uHauKkaropoM YK - 1.1);

- METOJIBI YIIPABICHUS TPOESKTAMH; 3TAITBI )KH3HEHHOTO IUKJIA MPOeKTa (COOTHECeHO ¢ nmHauKatopoM YK -2.1);

OCHOBHBIE TPUHLUIIBI TPO(PECCUOHANBHOTO U IMYHOCTHOTO Pa3BUTHSA, UCXOMS U3 ITAIIOB KAPhEPHOTO POcTa U TpeOOBaHUIl phIHKA
TpyJla; CIOCOOBI COBEPIIEHCTBOBAHMS CBOEH ESTENPHOCTH HA OCHOBE CAMOOLEHKHU (COOTHECEHO ¢ MHAMKaTOpoM YK - 6.1);

- OCHOBHBIE METOJIBI ¥ IOAXO/IBI IIPOBE/ICHHS CTPATETHIECKOTO aHAIM3a TP BEIPaOOTKE KOPITOPATUBHOM CTPATETHH C YIETOM
TpaHc(hOpMaIK BHEIIHEH Cpeibl; METOAUKHU aHAIN3a KOHKYPEHTOB, COOCTBEHHOTO BHYTPEHHETO OTEHIINAIA KOMITAaHH,
CerMEHTAlUY PhIHKA, OTPACIIEBOM CTPYKTYpHI (cooTHEceHO ¢ unaukaropom 11K-1.1);

- OCHOBHBIC HH(OPMAIMOHHBIC TEXHOJIOTHH BBITIOIHEHUS HAYYHO-MCCIIEI0BATEIBCKIX PA0OT B KOHKPETHOH 00JI1acTH
npodecCHOHATBHON IESATENBHOCTH; IPHUHIUITEL, METOABI M TEXHOJIOTHH BBITIOJIHEHHUS HAYYHO-HCCIIEA0BATENILCKUX PA0OT B
KOHKPETHOI! 001acTé poecCHOHaNbHON AesTeIbHOCTH; IpaBuiia GOPMUPOBAHUSL U CBOEBPEMEHHOTO MIPEACTABICHUS OTHON U
JOCTOBEpHOH (prHAHCOBOH MH(OPMALINY O ASSTEIBHOCTH OpPraHU3alUK, €€ MMYIIECTBEHHOM ITOJOKCHHUH, JJOX01aX U pacxonax
(cootreceno c ITK-2.1)

- MOJIETIH, CIIOCOOBI ¥ HHCTPYMEHTHI aHATH3a AESTEINBHOCTH, IPOTHO3UPOBAHUS U MOJCITHPOBAHMS CXEM PA3BUTHS TOCTHHIYHBIX
KOMIUIEKCOB, TYPUCTUYECKUX (HDUPM U MpeAnpusaTuii mutanus (cootHeceHo ¢ [1K-4.1)

- METOJIBI OIICHKH ITOJTHOTHI MH()OPMAIHH B X0JI€ MTPO(ECCHOHANBHON AEATEIEHOCTH, IPH HEOOXOIMMOCTH BOCIIONHSATE U
CHHTE3MPOBATh HEIOCTAIOITY0 HH(OPMAITHIO U pabOTaTh B YCIOBUSIX HEOIPEISIICHHOCTH O (DYHKIIMOHUPOBAHIH M Pa3BUTHH
TOCTHUHUYHBIX KOMILJIEKCOB, TYPUCTUUECKUX (GUPM U IpeAnpHusTuil nutanus (cootneceHo ¢ [1K-5.1)

- METO/IbI IPUHATHS YIIPABICHYECKHUX PEIICHUH B 00JIaCTH MPOEKTHOI AEATEILHOCTH, HAIlPaBJICHHBIC HA BHEAPEHUE N3MEHEHUH 1
TIOBBIIIEHIE KOHKYPEHTOCTIOCOOHOCTH TOCTHHHYHBIX KOMITIIEKCOB, TYPHUCTHYECKAX (GUPM M IPEIIPUATHIH THTaHUSA (COOTHECEHO C
[1K-6.1)

- OCHOBBI JMAaTHOCTUKH U aHAIN3a 3alpOCOB NOTPeOUTENeH, MITaHUPOBaHNS, KOOPIUHAIIUY, KOHTPOJIS ONTHMAIILHOTO BapHaHTa
TpoIiecca CepBUCa, COOTBETCTBYIOIIETO 3aIIpocaM IMOTPEOUTENS B HHAYCTPUH rocTenpuuMcTBa (cooTHeceHo ¢ [TK-7.1)

- TOJTHOMOYHS PYKOBOJHUTENS KOJUIEKTHBA, OCHOBBI MEKIMIHOCTHBIX M OPTAHU3aIMOHHBIX KOMMYyHHUKanuii (cootrHeceHo ¢ ITK-3.1)
- METOIUKH KOYYHHIa, TEXHOJIOTUH HACTABHUYECTBA U JPYTHE COBPEMEHHbIE IIeJarOTHUeCKUe TeXHOIOTUHN Pa3BUTHS
PYKOBOJSILETO COCTaBa U KIIIOUEBBIX COTPYIHUKOB MHAYCTPUH rocTenpuumMcTBa (cootHeceHo ¢ 11K - 8.1)

YMmers:

-IIPUHUMATh KOHKPETHBIE PELICHUs IS TOBBIIIEHUS 3 (QEKTHBHOCTH MPOLeyp aHaIU3a MPoOIeM, IPUHSITUS PELICHHH 1
pa3paboTku ctpateruii (cootHeceHo ¢ YK-1.2)

- pa3pabaThIBaTh M aHATN3UPOBATH AJETEPHATHBHBIC BAPHAHTHI POSKTOB IS JOCTIDKEHHSI HAMEUCHHBIX PE3YIbTAaTOB;
pa3pabaTbIBaTh IPOEKTHI, OIPEIENIATH LIEJIEBBIC ITANBI U OCHOBHBIE HAIlpaBieHus pabot (cooTtHeceHOo ¢ YK-2.2)

- pemars 3a/1a4yu COOCTBEHHOTO NMPO(ECCHOHAIBHOTO ¥ JINYHOCTHOTO PAa3BUTHSL, BKIIIOYAs 3a]]a41 U3MEHEHUS KapbepHOH
TPaeKTOPHH; PACCTABIISAThH IPHOPUTETHI (cooTHECEHO ¢ YK-6.2)

- YIPABIATh U3MEHCHUSIMH OPTaHM3aLUH C YIeTOM TPAHC(HOPMALUH BHEITHEH CPEabl; MPUMEHSITh OCHOBHBIC (DyHKIIUH
MEHEIXKMEHTA B Ipo(ecCHOHAIBHON esTeNbHOCTH; BBISBIAT (JAKTOPHI KOHKYPEHTHOTO MPEUMYIIEeCTBa, HACHTU(ULIUPOBATH U
OLICHUBATh PECYPCHI KOMIIAHUH; IPUMEHSATH METOABI BHEAPEHHSI H3MEHEHHH C Y4ETOM TpaHC()OPMAIMU BHEIIHEH Cpeibl
(cootreceno c I1K-1.2)

- IPOU3BOAUTH PACcUETHl HA OCHOBAHHHY TUIIOBBIX METOIUK M CYIIECTBYIOIIEH HOPMAaTHBHO-TIPABOBO 0a3bl; aHATM3UPOBATH
pe3yJbTaThl pacyeToB U 00OCHOBBIBATH MOJIyYEHHBIC BBIBOIbI; CTPOUTH HA OCHOBE OITMCAHUsI CUTYallMi CTaHAapTHBIE
TEOPETHIECKUE U SKOHOMETPUIECKUE MOJICNH; aHATM3MPOBATh U COJIEPKATEIFHO HHTEPIIPETHPOBATH MOTYICHHBIC Pe3yIIbTaThI
(cootreceno c ITK-2.2)

- IpeAIaraTb MOJEINH, CIIOCOOBI 1 MHCTPYMEHTHI aHAIN3a AeATeIbHOCTH, IPOTHO3UPOBAHUS U MOJIEIUPOBAHHS CXEM Pa3BUTHS
TOCTMHUYHBIX KOMIUIEKCOB, TYPUCTHYECKHUX (GUPM U IpennpusaTuii nuranus (cootneceno ¢ [1K-4.2)

- TIpU HEOOXOANMOCTH BOCIIONHATH M CHHTE3UPOBATh HEOCTAIOIIYT0 HH(OPMAINIO O QYHKIMOHUPOBAHUH U PA3BUTHH
TOCTUHUYHBIX KOMIIJIEKCOB, TyPUCTHUECKUX (GUPM U NPEANPUSITUI THTaHUS U pabOTaTh B YCIOBUAX HEOIPEAEIEHHOCTH
(cootreceHo c [1K-5.2)

- IpUHUMATh HanOoee 3 QEeKTUBHBIC YIPaBICHYCCKUE PEIICHIH B 00IaCTH IPOSKTHOH JIESITEIBHOCTH, HATIPaBJICHHBIC Ha
BHEJ[PEHNE N3MEHEHHH 1 MOBBIIIEHIE KOHKYPEHTOCTIOCOOHOCTH TOCTHHUYHBIX KOMITJIEKCOB, TyPHUCTHYECKUX (PUPM U IIPEIIPUSATHH
nutanus (cootHeceHo ¢ I1K-6.2)

- IPOBOANTB JUATHOCTHKY M aHAIIM3 3aIIpOCOB OTpeOUTelIeH, INITaHUPOBaHUE, KOOPANHALMIO, KOHTPOIIb ONTHMAJIBHOTO BapHaHTa
TpoIecca CepBUCa, COOTBETCTBYIOIIETO 3aIIpocaM IMOTPEOUTENS B HHAYCTPUH rocTeIpuuMcTBa (cooTHEeceHO ¢ [TK-7.2)

- 00001IaTh U CHCTEMAaTH3UPOBATh HH(DOPMAIIHIO, OIPEIENIATh OCHOBHBIC HETaTUBHEIC U TO3UTHBHBIC TCHACHIINH B COLIUAITBHO-
MICUXOJIOTUYECKO KIMMarte KojuiektuBa (cootHeceHo ¢ [1K-3.2)

- MOA0MPaTh METOIMKY KOYYHHTa, TEXHOJIOTUH HACTABHUYECTBA 1 JIPYTHE COBPEMEHHBIC IIeJarOTHYECKHE TeXHOJIOTHH Pa3BUTHS
PYKOBOJSIIIETO COCTaBa M KIIFOUEBBIX COTPYIHIKOB HHAYCTPHH TOCTENIPUUMCTBA (cooTHEeceHO ¢ [TK-8.2)




Baanernb:

-METO/IaMH YCTaHOBJICHHS IPHYMHHO-CIICICTBCHHBIX CBSI3€H M OIpeieieHusT HanboJiee 3HAYMMBIX CPEITH HUX; METOHKAMH
TIOCTAaHOBKH LIEJTH M OIPENICJICHHS CITIOCOOOB €€ TOCTHKEHUS; METOJMKAaMH Pa3padOTKH CTpaTEeTHii NeHCTBUH ITpH POOIEMHBIX
cutyanusx (cootneceHo ¢ YK-1.3)

- HaBBIKAMU pa3pabOTKH MPOCKTOB B M30paHHOI podeccnoHanbHoOl cdepe; MeToiaMu OIICHKH (D (PEKTUBHOCTH MIPOCKTA, a TAKKE
noTpeOHOCTH B pecypceax (cooTHeceHo ¢ YK-2.3)

- coco0aMH yIIpaBIeHHUS CBOCH MO3HABATEIIBHOM NESITEIBHOCTHIO M €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOIICHKH U ITPUHIIUIIOB
o0pa3oBaHMs B TEUEHHE BCei xMU3HU (cooTHeceHO ¢ YK-6.3)

- ¥ [IPUEMaMH, CIIOCOOCTBYIOIIMMH Peasi30BaTh OCHOBHBIC (DYHKIIMHM MEHEDKMEHTA C YYETOM TpaHC(HOPMAIUU BHEITHEH CPE/bl;
METOJIMKOM MOCTPOCHHUS OPraHU3AI[OHHO- YIIPABICHIECKUX MOJIeTiel M3MEHEHHH; TI0IX0JaMH K ITOCTaHOBKE IIeJIei KOMITaHHH;
HaBBIKAMU OIICHKH W aHAIN3a BHYTPEHHETO PECYpPCHOTO MOTEHIIMANA, BHEITHEH KOHKYPEHTHOU CpeIbl C yUeTOM TpaHCHOpMalun
BHelIHel cpenbl (cootHeceHo ¢ [1K-1.3)

- HaBBIKAaMH KOJIMYECTBEHHOTO M KAUECTBEHHOTO aHAIM3a IS IPUHSATHUS YIIPABICHIECKHUX PEIICHHI; METOTUKOH ITOCTPOCHHS
OpraHU3aIMOHHO-YIIPABICHYECKUX MOIeTIeH; MHPOPMAITMOHHBIMI TEXHOJIOTHSIMH JJISl TIPOTHO3UPOBAHUS U yTIPABIICHHS OM3HEC-
nporeccamu (cootHeceHo ¢ [1K-2.3)

- HaBbIKaMH aHaJM3a JesITeNbHOCTH, IPOTHO3UPOBAHUS M MOJIEIMPOBAHUS PA3BUTUS NPEANIPUATHIH HHIYCTPUU TOCTENPHUUMCTBA
(cootHeceno c 1K-4.3)

- HaBBIKAMH TTOHCKA U cOOpa HocToBepHOI nHpopManuu (cootHeceHo ¢ [1K-5.3)

- HaBBIKAMHM TIPUHSITUS PEIICHUH JIJIS YIy4IllIeHNs: KOHKypeHTHoU no3utuu npeanpustuii U™ (cootHeceno ¢ I1K-6.3)

- HaBbIkamu ipoBenerus CustDev (cootHeceno ¢ ITK-7.3)

- HaBBIKAMH OIICHKHU CHCTEMEI yIipaBieHus KoutekTuBoM B UI' (cootHecero ¢ I1K-3.3)

- METOZIaMU KOYYHHTA, TEXHOJIOTUSIMA HACTAaBHHUYECTBA M JPYTUMU COBPEMEHHBIMH I€arOrMUeCKUMH TEXHOJIOTHSIMUA Pa3BUTHS
PYKOBOJISIIIIETO COCTaBa U KIFOUEBBIX COTPYAHUKOB HHAYCTPUU rocTenpuumMcTBa (cootHeceHo ¢ 11K-8.3)




