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1. KOMIIETEHIIUN OBYYAIOHIEI'OCS1, ®OPMUPYEMBIE B PE3YJIBTATE IIPOXOXJIEHUSA IIPAKTUKHU

YK-1: Cnioco0eH ocylecTBIATh KPUTHYECKHUI aHAIU3 NPO0JIEeMHBIX CUTYalluii HA OCHOBE CHCTEMHOI0 II0AX0/a,
BbIPA0aTHIBATh CTPATErUIO AeCTBUI

YK-3: Cnioco6eH OpraHu3oBbIBATH U PYKOBOAUTH Pa00TOi KOMaH/Ibl, BLIPA0aThIBasi KOMAHAHYIO CTPATErHIO AJIs
JOCTHIKCHUA MOCTABJIEHHOM neJm

YK-4: Cnioco6eH npuMeHSITh COBpeMeHHbIE KOMMYHUKATHBHBIE TEXHOJIOTHH, B TOM YHCJI€ HA HHOCTPAHHOM(BIX) SI3bIKE
(ax), A1 aKageMH4ecKOro U npogeccuoHAJIbHOI0 B3aUMOo/AeiicTBUS

IIK-1: Croco0HOCTh pa3padaThIBATh U PeaTH30BaTh KOHIENIMIO CTPATerHH Pa3BUTHS, HCII0/Ib30BATH COBPEMEHHbIE
MeTO/ibl YIPABJIeHHsI KOPIIOPATHBHBIMH (PMHAHCAMHU [UJISl pellleHUs CTPaTern4ecKuX 3a1a4 FOCTUHHHYHBIX KOMILIEKCOB,
TYPUCTHYECKHX (pHPM U NpeNpUATHH IUNTAHUS

IIK-2: Cnoco0HOCT, NMPUHAMATH YIIPaBJIeHYECKHE PEeIIeHHs], OIIEeHHBATH UX BO3MOKHbIE MOCIeICTBUSA W HECTH 32 HAX
OTBETCTBEHHOCTH, PYKOBOACTBYSICH MPUKJIAAHBIMH ACTIEKTAMH CTPATErnYecKoro, KapoBoro, NpOEKTHOT0 MeHeIKMEHTA,
MapKeTHHIa, PUCK-MEHEIKMEHTA H AHTHKPU3HCHOT'0 YIPaBJIeHHsI, HOPMATHBHO-IPABOBbIMH aKkTamu P® o
TPEI0CTABJIEHHH TOCTUHHYHBIX YCJIYT H YCJIYT MUTAHUSA

IIK-6: Crioco0HOCTBb pa3padaTbiBaTh U BHEAPATH YIPABJIEHYCCKHE PellieHUs] B 00J1aCTU NPOEKTHOI e TeIbHOCTH,
HANpAaBJICHHbIC HA BHeJPeHNe H3MEeHEeHHUIl U MOBbILIeHHe KOHKYPEHTOCIOCOOHOCTH FOCTHHHYHBIX KOMILIECKCOB,
TYpHCTHYeCKHX GHPM M NPeANPHUATHI MATAHUS

IK-3: ['0TOBHOCTBHI0 PYKOBOAUTH KOJLUIEKTUBOM B c()epe rocTeNpUMMCTBA, HCIO0JIb3Yysl HABBIKH NPUMEHEHHsI
MEKIMYHOCTHBIX H OPraHN3a0HOHHBIX KOMMYHHKAIWH IJIsl yIpaBjieHus: KOHGINKTAMHA U o0ecnedeHHs MPeI0CTABIEHUS
Ka4eCTBEHHBIX M KOHKYPEHTOCHOCOOHBIX YCJIYT U padoT




B pesyabTare npoxo:kaeHus NPAKTHKH 00y4AIOIIMIICS HOJIKEeH:

3HaTh:

CUCTEMHBII TOIX0]1 K MPOBEJCHUIO aHaJIM3a JESITeNbHOCTH OPraHU3ally U BApPUAHThl BBIOOPA CTPATErn4ecKuX perieHui
(cooTHeceno ¢ numuKaTopoMm YK-1.1);

MeTob! (POpMHUPOBAHUS KOMAHA HA TPEIIPHUITISIX CEPBHUCA, HHCTPYMEHTHI 3((EKTHUBHOTO PYKOBOACTBA KOJUICKTUBAMH HA
MPEeaNpUATHIX cepBUca (COOTHECEHO ¢ nHANKaTopoM YK-3.1);

MHOT000pa3Hble KOMMYHHKATHBHBIC TEXHOJIOTHH, UCIIONB3YeMbIe KaK Ha TOCYAapCTBEHHOM, TaK ¥ Ha MHOCTPAHHOM SI3BIKAX,
KOMMYHHKATHBHBIE OCOOCHHOCTH B CEPBHUCHOI AEATEIBHOCTH (COOTHECEHO ¢ HHANKATOpoM YK-4.1);

CTpaTernyeckue HHCTPYMEHTHI, HAlPaBJIECHUS IESTEIBHOCTH M0 pa3padOoTKe U peatn3aluid KOHKYPEHTOCTIOCOOHOM CTpaTeruu,
MpOrpaMM pa3BHUTHUS MPEANPUATHH cepBruca (cooTHeceHo ¢ uHaukaropom I1K-1.1);

OCHOBHBIE METO/IBI CTPATETNUECKOT0, KaJPOBOTO aHAIN34, ITNIAHUPOBAHKA U YIIPABICHHS ACATSIHHOCTBIO OpraHM3alui chepsl
CepBHCa B KPH3HUCHBIX yCIOBHUAX, CTPATETHYECKOE YIPABICHUE IIEPCOHATIOM MIPEANPUATHI chephl cepBrca (COOTHECEHO C
unaukatopom I1K-2.1);

OCHOBBI TIPOSKTHOW JICSATENEHOCTH YIS IIPHHATHS PEIICHHUH M0 TIOBBIIICHUIO KOHKYPEHTOCITIOCOOHOCTH MIPEATIPUSATHI cepBHUCca
(TOCTHHUYHBIX IPEIIPUATHH, TyPHCTHISCKUX OpTaHU3aIii, IPEATIPHUATHI TUTAHNSA), OCHOBHEBIC HAIIPABICHHUS
COBEPILEHCTBOBAHUIO YIIPABJICHUS CEPBUCHBIMU MPEANIPUATHSIMH, CIIOCOOCTBYIOIINE MOBBIIIEHHIO KOHKYPEHTOCITIOCOOHOCTH
npeanpusaTui (cooTHeceHo ¢ naanKaTopom I11K-6.1);

HHCTPYMEHTHI () (PeKTUBHOTO PYKOBOACTBA KOJUICKTHBAMH (MEXITHIHOCTHBIC, OPTaHU3alMOHHBIC KOMMYHHKAIINH) HA
HpeANpUATUSIX cepBHUca (COOTHECEHO ¢ mEAnKaTopoM [1K-3.1)

Ymers:

TIPOBOJUTH CHCTEMHBIH aHAIN3 pabOTHI CEPBUCHOTO MPENIPHATHS I Pa3padOTKH CTPATETHIECKUX PEIIeHUH (COOTHECEHO C
uHaukatopoM YK-1.2);

pa3pabaTbiBaTh KOMaHHYIO CTPATETHIO AJs JOCTUXKEHHUS LI€NN CEPBUCHOTO NPEANPHUATHS (COOTHECEHO ¢ HHANKaTopoM YK-3.2);
OPTaHM30BEIBAaTh Pa0OTy KOJUIEKTHBA OPTaHHU3AINH; COBEPIIATH PYKOBOJICTBO KOJUIEKTHBOM CEPBHCHOTO TIPEIIPHSTHS;
HCTIONIB30BaTh

KOMMYHHKATHBHBIE TEXHOJIOTUH, METOIBI U CIIOCOOBI JEI0BOTO OOIIEHHS Ha IPEIIPHATHSIX CepBHCca (COOTHECEHO C MHAUKATOPOM
VK-4.2);

TIPOBOJUTH aHAIIU3 PE3YNBTATOB IEATEIFHOCTH NPEINPHUATHS, pa3pabaThIBaTh CTPATETHIO PAa3BUTHS NPEAPUATHI cepBHCca
(cootreceHo ¢ unpukaropom I1K-1.2);

NPUHUMATH YIPaBIEHUYECKHE PEIeHNs, IPUMEHSS] HHCTPYMEHTBI CTPATErH4eCcKOro, KaJpoBoro, IPOEKTHOr0 MEHEIKMEHTA,
MapKeTHHTa, pICK-MEHEeDKMEHTa U aHTHKPHU3UCHOTO YIPaBICHHUS, HCIIOIH30BaTh HOPMATHBHO-TIPABOBBIE aKThl PO o
MPEeI0CTaBICHNN TOCTHHIYHBIX YCIyT M YCIIyT MUTaHUA (COOTHECEHO ¢ nHAnKaTopoM [1K-2.2);

MPOBOJIUTH AHAIIU3 IPUHIMAEMBIX YIIPABIEHUECKUX PELICHUH Ha MPeANPUSITUSAX CepBHCa C IETbIO BBIIBICHUS HAMPaBICHUI
HOBBIIIECHHS KOHKYPEHTOCIIOCOOHOCTH TOCTHUHUYHBIX, TYPUCTHUYECKHUX IPEATIPUSITHH U IPEATIPUSTHH MUTaHUS (COOTHECEHO C
naIKatopom I1K-6.2);

UCTIONB30BaTh OCHOBHBIE METOABI U IPUEMbI MEXIIHYHOCTHBIX KOMMYHUKAIUI IS YIPaBICHUS KOJUIEKTHBOM IPEIIPUITUS Chephl
cepBuca (cooTHeceHo ¢ unaukatopom I1K-3.2)

Baagern:

OpUeMaMK KPUTHIECKOTO aHaJH3a MPOOICMHBIX CUTyalluii HA OCHOBE CUCTEMHOT'O MOJIX0/1a IS pa3pabOTKU CTPATETHUCCKUX
HaIpaBIICHUH IEATEIBHOCTH MPEANIPUATHH cepBrca (COOTHECEHO ¢ nHANKaTopoM YK-1.3);

METO/IaMH OPTaHU3AIMH U YIPABJICHUS KOJUICKTHBOM, TUIAHUPOBAHUEM €T0 JICHCTBUI Ha MPEIIPUATHIX CepBUCa (COOTHECEHO C
uaarkatopoM YK-3.3);

MHCTPYMCHTAMH KOMMYHHKATHBHBIX TEXHOJIOTHH (KaK Ha PYCCKOM, TaK U HA HHOCTPAHHOM SI3bIKaX) AJsL MPOeCCHOHATBHOTO
B3aUMOJICHCTBHS (COOTHECEHO ¢ MHIUKaTopoM YK-4.3);

COBPEMEHHBIMU HHCTPYMEHTaMH Pa3paOdO0TKH U pean3alliil KOHIICTIUI CTPATeTHIECKOTO Pa3BUTUS (COOTHECEHO C HHAUKATOPOM
IIK-1.3);

MHCTPYMCHTaMH CTPATETHYECKOT0, KaJPOBOTO, MPOSKTHOTO MEHEKMEHTA, MAPKETHHIA, PUCK-MEHEPKMECHTA ¥ aHTUKPU3UCHOTO
YIpaBJICHUS JUTS PUHATHS YIIPABJICHYSCKIX PEMICHUN Ha PEANPHSITUAX cepBrca (COOTHeCeHO ¢ nHaukatopoM [1K-2.3);
HaBBIKAMU BHEIPEHUS yIPABIEHUECKUX PEIICHH B 00JIACTH POESKTHON AESATEIbHOCTH, HAIIPABJICHHBIX HA BHEJPEHIE U3MEHEHU I
U MOBBILICHUEC KOHKYPEHTOCIIOCOOHOCTH TOCTUHHYHBIX KOMILICKCOB, TYPUCTHUSCKHUX (DUPM M PEANIPUSITUI MUTAHUS (COOTHECEHO C
unaukatopoM I1K-6.3);

METO/IaMH MEKIMIHOCTHOTO JISIOBOTO OOIICHUS Ha TOCYIaPCTBEHHOM M HHOCTPAHHOM SI3bIKaxX B podeccHoHabHOU cdepe
(cootHeceno ¢ unaukaropom I1K-3.3).




