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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|o3HakomieHHe 00YJAIOIIMXCS C OCHOBHBIMH 3HAHUSMU W IIPAKTUIECKUMH YMEHHUSMH B 00JI1aCTH ynpasieHus nmpoekramu B UT,

IIoATrOTOBKA 06yqa}0m1/1xca K CaMOCTOATEIIbHOMY PCHICHUIO TCOPETUICCKUX U NIPAKTHICCKUX HpO6J'IeM ynpaBJICHHS IPOCKTaMU B
Ur.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-2:Cnoco0eH ynpaBjisTh NIPOeKTOM HA BceX ITaNax ero ;KU3HEHHOr0 IUKJIa

IIK-6:CnocodHocTh pa3padaTbIBaTh M BHEAPSITH yIIpaBjieHYeCKHe pellleHus B 00/1aCTH NPOEKTHOI /1esiTe IbHOCTH, HANPABJIEeHHbIE HA
BHE/IPeHHe U3MEHEHHUI] H MOBbIIIeHHEe KOHKYPEHTOCIOCOOHOCTH FOCTHHHYHBIX KOMILIEKCOB, TYPUCTHYECKUX (GUPM U peanpuATHI
MUTAHUSA

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

- TEHJICHIINH ¥ TEOPETHIECKHUE OCHOBHI TEXHOJIOTHH YIIPaBICHHUS IPOSKTAMI; TIOHATUIHBIN 1 TEPMUHOIOTHIECKHIT aNmapaT B 001acTH
yIpaBJICHHs TPOEKTAMH; POJIb TEXHOJOTHHI YIIPABJICHUS IIPOCKTAMH B YIIPABICHUN OpraHu3anueil (CooTHeceHo ¢ nuaukaTopom YK-2.1).

- METO/Ibl IPUHATHUS YIPABIEHYECKUX PEIIEHUH B 00J1aCTH IPOEKTHOM AEATEIbHOCTH, HAIIPABICHHBIE HA BHEIPEHUE U3MEHEHUH U IOBBILIEHUE
KOHKYPEHTOCIIOCOOHOCTH TOCTHHHYHBIX KOMIUICKCOB, TYPUCTHYECKUX (BUPM U NPEINPHUATUH MHTaHHUA(COOTHECEHO ¢ nHauKkaTopom ITK-6.1).

YMeTb:

- 000CHOBAHHO BBIOMPATH TEXHOJIOTHH YIIPaBICHHS IPOCKTAMH; OCYIIECTBIATE COOP JAaHHBIX TEXHOJIOTHH B ()OpME «HHCTPYMEHTAIBHOTO
SAIIMKa» IPOEKTa (COOTHECEHO ¢ MHIUKaTopoM YK-2.2).

- IpuHUMATh Hanboee 3G eKTHBHBIE yIpaBIeHUeCKHe PENICHNI B 001acTH IIPOEKTHON JIeATeTbHOCTH, HAlIpaBJICHHBIE HA BHEPCHIE
U3MEHEHUH U MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH TOCTUHHYHBIX KOMILIEKCOB, TYPUCTHYECKUX (GUPM U NpeanpUATHH MTUTaHUS,
UICHTHHIIPOBATH ¥ aHAIIM3UPOBATh PHCKH (B TOM UHCIIE BHEITHEH CpeJibl) MPOEKTOB U (GOPMHPOBATH TOAXOIBI K YIIPABICHUIO STHMH
pHcKamHu (COOTHECeHO ¢ nHankaTopom I11K-6.2).

Baanern:

- HHCTPYMEHTAaMH YIIPaBJIeHHsI, pa3pab0oTKH HOBBIX MPOEKTOB On3Heca (COOTHeCEHO ¢ nHauKatopom YK-2.3).
- yIpaBJieHHEeM, pa3paboTKOWH HOBBIX MPOSKTOB U METOAaMHU TPEOIOTCHHS COMPOTHBIICHHS U3MEHEHHUSIM, HABBIKAMHU TIPUHATHS PEIICHUH ST
yIIyIIeHUs] KOHKYPEHTHOM mo3unmu npeanpustuit U (cootHecerHo ¢ naankaropom I1K-6.3).

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051

Pazgen 1. TexH0JIOTHH 1 HHCTPYMEHTbI HHHIHALUH
npoekrta B UI'

11 Tema 1. «TexHOIIOTHY TUIAHUPOBAHUSI CTOUMOCTH, Ka4eCTBa 1 1 2 YK-2 T1K-6 JIT.1 J11.2 JI1.3J12.1
PpHCKa IIPOEKTa J12.2J12.4
Kapra nnanuposanus crouMocTy. [lapamerpuueckas oleHKa.
BazoBelit man croumoctu. IIporpamMma obecneyeHust
KadecTBa rpoekTa. Cxema nponecca. AdQuHHas rarpamma.
[Inan pearupoBanus Ha pucku. AHanus Monre-Kapio.
Hepeso pemieHuil. MaTpuLa 3auHTEPECOBAHHBIX CTOPOH.
Peectp HaBbikOB. KapTa Oa/uibHOM OLIEHKH IPUBEPKEHHOCTH.

/JTex/
1.2 JKu3HeHHBIN MKI U IpoLecchl IpoekTa.JIMHus ucromTHeHns . 1 2 YK-2 [1K-6 JIT.1J11.2 J11.3J12.1
BCF-ananu3. /luarpaMmma nporHo3UpOBaHUsI KOHTPOJIBHBIX J12.2J12.4

coObITHit. JlnarpamMma ckonpxenus. Juarpamma 0ydepos.
Texnonorus cxatus pacnucanust. Pabota Beimonnsiercs B [10
Microsoft Office. /ITp/

1.3 Tema 1.2. Crpateruueckas pojib TEXHOIOTUH yIpaBIEHHs 1 2 YK-2 [1K-6 JIT.1J11.2 J11.3J12.1
npoekramu B UI' :Ilponecc cranaapTU3NpOBaHHOTO J2.2J12.4
YIIPaBJIEHNS IPOEKTaMH.AHAIN3 BBITOJHEHHOH CTOMMOCTH
npoekTa. AHAJIN3 KOHTPOJIBHBIX COOBITHI MpoekToB. /TIp/




1.4

OCHOBHBIC CTaHJAPTHI YIIPABICHUS IPOeKTaMu. THIIBI padoT.
I'paduk pecypco. Jluarpamma ncnosnbp30BaHus paborT.
Jluarpamma ucnonb3oBanus pecypcoB. CeTeBoii rpaduxk.
@DoMsI 11 pelaKTUPOBAHUS JAHHBIX MPpoekTa. CTOMMOCTD
HaszHaueHH# U pabot. PaGora Beimonusiercs B I10 Project
Expert. /TIp/

YK-2 IIK-6

JI1.1J11.2 J11.3J12.1
J2.2712.4

15

Tema 1.3. TexHonoruu or60pa NpoeKToB: TEXHOIOTHU U
MO/ISNI PAaHKUPOBAHUS IPOEKTOB. AHATUTHYECKUH
Hepapxudeckre Mpouecchl. DKOHOMHYECKHE METO L.
Mertoab! BeiOOpa noptdens npoekToB. TpaauioHHbIe
JMarpaMMBbl ISl YIpaBiIeHUst HOPTHENIMU IPOSKTOB.
[Ty3pIpbKOBBIE AMATPaMMBI IS YIIPABICHHS HOPTHETIMU
IIPOEKTOB. /JTex/

VK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J2.2J12.4

1.6

AHaIUTHYECKUH HepapXudeckue mporecchl. OOMeH TaHHBIMU
Mexay npoekramu. BeraBka mpoekra. Koncommmarust
npoexToB. CBsA3b Mex Iy npoektaMu. CoXpaHEeHHe IPOCKTOB B
paboueit obnactu. CoxpaHeHUe IPOEKTOB B OJJHOM (aiie.
Hcnons3osanue Microsoft Project st coBmecTHO#M paGoThI.
Mp/

VYK-2 IIK-6

JI1.1J11.2 J11.3J12.1
J2.2712.4

1.7

Meron peanpHBIX onIOHOB.MeTonnka
MHOTOKPHUTEPHATIBHOTO 0TOOPa MPOEKTOB. TeXHOIOTHs
BezieHus neperoBopos.Pazpaborka npoekra. Pabora
BeimosHsercs B [10O MS Project. /Cp/

24

VK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J2.2J12.4

1.8

«VHCTpYMEHTAJIBHBIN SAMIMK» KaK CTaHIApTU3UPOBAHHAS
TEXHOJIOTHS YIPaBIICHUS IPOEKTaMHU. MeTo T peabHBIX
onuuoHOB.MeTo1MKa MHOTOKPUTEPHAIBHOTO 0TOOpa
mpoekToB. TexHomorus BeaeHus neperoopos. TexHomorus
pa3pabOTKH [aclopTa U ycTaBa IpoeKTa. BrlnonHenne
KypcoBoii pabotsr /Cp/

48

YK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J2.2712.4

Paznen 2. TexHOJIOTHU M HHCTPYMEHTHI IUIAHMPOBAHUS
npoexkta B UT

2.1

Tema 2.1. «Texnonoruu paboThl ¢ 3aKa34UKaMU IPOCKTOBY.
CereBoii rpaduk 3akazunka. LleneBoii mian npoekra.
Omnpeenennue cerMeHTa 3aKa3duka 1 Ipymmnsl. Beioop
MIOZICETMEHTa | IOATPYIIBI 3aKa3yrKa. BeiOop mpexcTaBuTens
3akazuuka. /IIp/

YK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J2.2712.4

2.2

CocraBneHus U pacueT ceTeBoro rpaduka. TeXHOIOTHH 1
MO/IEITH PAH)KUPOBAHUS IIPOCKTOB. AHAMTHIECKUI
HepapXuUUuecKue MpoIecchl. DKOHOMHIESCKHE METOIBI.
Merozs! BeiOOpa nopTderts mpoeKToB. MeTo peaibHbIX
omuuoHoB. /TIp/

YK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J2.2712.4

2.3

Tema 2.2. «TexHONOTUYU NJIAHUPOBAHUA COACPIKAHUS U
pa3paboTKa pactHCaHus MPOEKTa ». Y CTaB IMPOEKTa.
SWOT-ananu3 npoekra. Onucanue coliepKaHus MPOeKTa.
CrpykTypHas nekomrno3unus padbot. Iuarpamma ['aHrra.
JlarpaMma KOHTPOJIBHBIX COOBITHH. JluarpaMmMa «orepanuu
Ha CTpeJKax» BO BpeMeHHOM MaciuTtabe. Pacniicanue no
METOly KpUTHYECKOH 1enouky. Mepapxuueckoe paciicaHue.
Jlunus 6ananca. /Jlex/

YK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J2.2712.4

2.4

Br16op moacerMenTa ¥ NOATPYNIBI 3aKkazdnuka. Beioop
IpeCTaBUTEIs 3aKa3ukKa. TpaJuLIHOHHbIE TUarpaMMBbl I
yIpaBieHus NOpTQeTIMU IPOEKTOB. [1y3bIpbKOBBIE
JMarpaMMBI 71 yIpaBIeHHs MOpTQesIMH IpoekToB. Pabora
semosnasercs B [I0 Microsoft Office. /TTp/

YK-2 TIK-6

JIT.1J11.2 J11.3J12.1
J12.2J12.3J12.4

2.5

SWOT-ananu3 npoekra. Onucanue coiepKaHus IPOSKTa.
CrpyKTypHas JeKOMITO3UIMs padoT. Jluarpamma "anrTa.
JluarpamMma KOHTpOJIbHBIX coObITHil. PaboTa BhIMoONHSIETCS B
T1O Microsoft Office. /TIp/

VK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J12.2J12.4




2.6

Tema 2.3. «TexHONOTUHU MJIAHUPOBAHUSA CTOUMOCTH, Ka4yecTBa
U pHcKa npoekTay. Kapra miaHupoBaHUsl CTOUMOCTH.
[Tapamerpuueckas oueHka. ba3oBblii m1aH CTOUMOCTH.
IIporpamma obecrieueHus KauecTna rnpoekra. Cxema
nponecca. Adpdunnas nuarpamma. [lnan pearupoBanus Ha
pucku. Aranu3 Monre-Kapmo. JlepeBo pemenuii. Matpuna
3aWHTEPECOBaHHBIX CTOPOH. PeecTp HaBbikoB. Kapra
0aJTbHOM OLICHKH NMPUBEPKEHHOCTH. /JIex/

VK-2 TIK-6

JI1.1 J11.2 J11.3J12.1
J12.2712.4

2.7

IpaxTudeckas padota "IlnanupoBanue 3a1a4
npoekra".ba3zoBsie 1 mpomexxyTouHble mIansl. Hactpoiika
rapaMeTpoB OTCIEKHUBaHM. BBOI (JakTHUECKUX JAHHBIX.
IIpocMOTp X0/1a BBIMIOJIHEHHS PA0OT. AHAIN3 BBHITIOJIHECHHUS
IIPOEKTa METOJIOM OCBOEHHOr0 00beMa. [locTpoeHue muHuit
XO07Ia BBIMIOJTHEHUS npoekTa. PadoTa Beimonusiercs B [10
Project Expert. /Cp/

22

VK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J12.2712.4

2.8

TexHoJOrUs BeIeHNs NIEPEeroBOpPOB. YUET 3aTpaT MPOeKTa

METOJIOM OCBOGHHOI cTrommocTu.YeTrIpexcTaauitHas Moaensb
CO3/1aHMsI TPOEKTHOM KOMaHbI. Y IpaBjieHne KOHQINKTAaMH U
MIPEOJI0JICHNE CONPOTUBIICHNI N3MEHEHUAM. MeToIbI BEIOOpa

noptdens mpoekToB. TpaauIHOHHbIE TUATPAMMBI IS
yrpaBieHus mopTdensimu nmpoekToB. TexHomoruu oréopa
MPOEKTOB. BhIMonHeHne KypcoBoi paboThi(TiepeueHb TeM
npeacTaBieH B npwioxenuu 1). /Cp/

23

VK-2 TIK-6

JI1.1J11.2 J11.3J12.1
J12.2712.4

2.9

Kypcosas pa6ota. [lepeuens Tem B npusoxenun 1 /Cp/ 1

30

I1K-6

2.10

/OKk3amen/

YK-2 [1IK-6

JI1.1J11.2 J11.3J12.1
J12.2712.4

4. POHJ OOEHOYHBIX CPEJACTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJIS POBEJCHUS TEKYLIECH U MPOMEXYTOYHOH aTTECTALUH MIPEICTABICHBI B
[Ipunoxxennu 1 x pabodeit mporpaMme TUCIUTLTAHBL.

5. YYHEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas InTEepaTypa

ABTOPBI, COCTABHTEIH 3arnaBue W3pnatenscTBO, TOX Konmy-Bo
JI1.1  |Hukynuua, H.H. DUHAHCOBBINH MEHELKMEHT opranusanuu. Teopus 1 |M. : FOnurtu-/ana, 2015 http://biblioclub.ru/index.
nmpakTuka: yaeoHoe mocodue / H.H. Hukynuna, /1.B. php?
Cyxomoes, H.JI. DpuamBunu [ DnekTpoHHbIi pecypce]. page=book&id=118153
- URL: http://biblioclub.ru/index.php? HEOTPaHMYIEHHBIN JOCTYII
page=book&id=118153 JUTS 3aPETUCTPUPOBAHHBIX
noJb30BaTeneH
JI1.2 |Boraamnos B. B. Vupasnenue npoexramu B Microsoft Project 2007:  |CII6.: ITurep, 2007 25
y4aeb. Kypc
JI1.3  |Tpy6umus, A. 1., VipasieHue npoeKTaMu: yaeOHoe mocobue CapatoB: At [Tu Ap Menua, | http://www.iprbookshop.
Taiinyk, B. 11, 2019 ru/86340.html
Konppaiona, A. B. HEOTPAHUYEHHBIN AOCTYI
JUTSE 3apETUCTPHUPOBAHHBIX
NOJIb30BaTEIeH
5.2. lono/iHUTEIbHAS JIUTEpaTypa
ABTOPBI, COCTABHUTEIH 3arnaBue W3pnaTenbcTBO, TOX Konmy-Bo
J12.1 BectHuk Yp®V. Cepust: OxoHoMHUKa U yripaBnenue: |ExarepunOypr: Vpansckuii | https://biblioclub.ru/inde
KypHAT (benepanbHEI YHHBEPCHTET X.php?

umenu nepsoro IIpesunenra
Poccuu b.H. Enbiiuna, 2014

page=book&id=364865
HEOTpaHMYCHHBIN TOCTYI
IUTS 3aPETUCTPUPOBAHHBIX
MOJIb30BaTelIeH




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J12.2

BacroukoBa T. C.,
NBanuesa H. A., [lepxo
M. A, [Tyxnauesa T. IL.

VipasneHne IPOSKTaMHt € HCIOIb30BAHUEM
Microsoft Project: yuebHoe mocobue

Mocksa: HanponanbeHblii
OTKpBITBIA YHUBEPCUTET
«MHTYUT», 2016

https://biblioclub.ru/inde
x.php?
page=book&id=429881
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENEH

J12.3

JIva J1.

BoBpeMs 1 B pamkax O1o/pKeTa: yrpaBlIeHHE
IIPOCKTaMU 10 METOy KPUTUYECKOU LIeIH

MockBa: AnsluHa
[Mabmumeps, 2016

http://biblioclub.ru/index.
php?
page=book&id=254575
HEOTpaHUYEHHBIN JOCTYTI
JUIS 3apErUCTPUPOBAHHBIX
10JIb30BaTeNei

J12.4

Hoguxkos, /1. A.

VYupasnenune npoekramu. OpraHu3aldOHHbIE

MCXaHHU3MBbI

Mockga: IIMCO®T, 2007

http://www.iprbookshop.
ru/8489.html
HEOTpaHUYECHHBIH JOCTYI
IUIS 3aPErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

CIIC Koncynbrant+

CIIC T"apanT

basza cratuctiuuecknx maHusIx Poccrara http://www.gks.ru/

5.4. [lepeyeHb MPOrpaMMHOI0 ofecreyeHust

Microsoft Office
MS Project
Project Expert

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJIEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMH 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCsl ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAMYCCKHE MAaTepHAIIBI
MPEIOCTABISIIOTCS B OpMax, aTanTUPOBAHHBIX K OTPAHUYCHHSIM 3I0POBbSI M BOCIIPUATHS HHGMOPMAIHMH. J{JIs JIUII ¢ HApyIICHUSIMH 3PCHUS: B
¢dopme ayanodaiina; B eyaTHO#H popMe yBeIUYSHHBIM HIpUdTOM. J[JIs UL ¢ HApYIIEHUSIMHU cyXa: B (JOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyaTHo (hopme. Jlist UL ¢ HAPYLICHUSME OTIOPHO-ABUTATEIBHOTO arapara: B (popMe JIEKTPOHHOTO JOKYMEHTa; B IIe4aTHOH (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOY JIST)

IMomemeHNs [T TPOBEICHUS BCEX BHIOB PabOT, IPEIYCMOTPEHHBIX YICOHBIM IIAHOM, YKOMIIIEKTOBAHBI HEOOXOINMOM
CHELHATN3UPOBAHHON yueOHON MeOeIbI0 U TEXHUYECKUMU CPEeACTBaMH 00ydeHHs. [Iis poBeeHNUs JEKIHOHHBIX 3aHATUH UCTIONb3YETCs
JIEMOHCTpAaIIOHHOE 000pynoBaHUe. JIabopaTopHBIe 3aHATHS IIPOBOAATCS B KOMITBIOTEPHBIX KIIACCAX, pabodre MecTa B KOTOPBIX
000py10BaHbI HEOOXOAUMBIMU JTULIEH3HOHHBIMH IPOrPaMMHBIMU CPEJCTBAMU U BBIX0OJOM B MIHTEpHeT.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA ITO OCBOEHHUIO JUCHUTIIVIMHBI (MO JIST)

Meroaudeckue ykazaHUs 110 OCBOSHHIO TUCLUILIMHBI IpescTaBiieHsl B [Ipunoskenun 2 k paboueil nmporpaMme AUCHUIIIHHBL




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE

Ynpasnenue npoekmanu

1. OnucaHue NoKa3aTe/ied U KpUTEPUEB OLleHUBAHUSI KOMIIETEHIIUA HA Pa3/IMYHBIX
Tanax ux GopMHUpPOBaAHMA, ONIMCAHUE HIKAJI OlleHUBAaHUS

1.1 Kputepuu orieHUBaHUS KOMIIETCHITUMA:

3VH, cocrasmstomue ITokazaTenmn Kpurepun onieHnBanms Cpenctsa
KOMIIETEHIIUIO OLICHUBAHUS OLICHMBAHUS
YK-2: CnnocobeH yIpaBisTh IPOSKTOM Ha BCEX 3Tarax ero JKU3HEHHOTO [UKIIa

3HATh - TEHAECHIIUN U

-IIOUCK U cOOop

-IIOJIHOTA U

K — xonnoxkBuym

TEOPETHUYECKHE OCHOBBI | HEOOXOMUMON COZIEPKATEIbHOCTh OTBETA; (Mmomynb 1 ¢l mo 3
TEXHOJIOTHH YIIPaBICHUS | IUTEPaTyphbl, -yMEHUE IPUBOANTH BOIIPOC),
MIPOEKTaMHu; HCIIOJIb30BaHHE MIPUMEpHI; I - noxian (1-15),
- MOHATUHHBIA U pa3IuuHBIX 0a3 - YMEHHE MOJB30BATHCS T —tecr (1-6) ,

JTAHHBIX TEXHOJIOTHUM B

TEXHOJIOTUU U

TEPMHHOJIOTUYCCKHI JTAHHBIX JIOTIOJTHUTEIIBHOM D-sx3amen (1-20)

amnmapar B o0JacTu JUTEPaTypol TIPH MOATOTOBKE

yIpaBIeHHS IPOCKTAMHU; K 3aHATHSIM;

- pOJIb TEXHOJIOTUI

yrpaBlieHHs TPOSKTaMHU

B YIIpaBJICHUH

opraHusaimei
YMeTh - 000CHOBaHHO - UCTIOJIb30BaHKE - YMEHHE MOJIb30BATHCS [13 - mpakTHYecKoe
BHIOMPATH TEXHOJIOTHH COBPEMEHHBIX TOTOJTHUTENBHOM TUTepaTypoi [3amanue (1 -15),
yIpaBJICHHsI TPOEKTaMH;  [MH(POPMAIIMOHHO- py oAroToBke K 3aHsaTusM;  |KP — kypcoBas
- OCYIIECTBIISATH COOp KOMMYHHUKAIIMOHHBIX padota(1-9)

K — kom1oKkBIyM

(hopme rII00aTBbHBIX (Moxynb 1 ¢ 1 mo 3
((MHCTPYMEHTAIILHOTO MH()OPMALTMOHHBIX BOITPOC)
SITIIKAY TTPOCKTA; [pecypcoB, T — tect (1-6)

J-sk3amen (1-20)
J[I1-nenoBas urpa

BnaneTs —MHCTPYMEHTAMH |- METOAMH H - yMEHUe npuBoIuTHI 13 - mpakTHUecKOe
yIIpaBiieHHs, pa3paboTKu  [croco0aMu [IPUMEPBI; 3ananue (1-15),
HOBBIX IPOEKTOB OM3HECA; [camMopeann3anun KP — kypcoBas

padota (9-15),
T — tect (1-6)

J-sx3amen (1-20)

1IK-6: Cnocobrocmb paspabamuléamsv u 6HeOpsams YNpaesiendeckue peterus 8 00a1acmu npoeKmuo
OesimenbHOCMU, HANPAGIEHHbLE HA BHEOPEeHUEe USMEHEHUT U NOBbLUUEHUE KOHKYPEHMOCNOCOOHOCIU
20CMUHUYHBIX KOMIIEKCO8, MYPUCIUYECKUX DUPM U NPEONPUSMULL NUMAHUS




3HATh - TEHACHIIUU U -
OTIBIT 3apyOEKHBIX U

-COCTaBJICHHBIN 0030D,
AQHHOTAIHs1, TOUCK U

-IIOJIHOTA
COACPKATCIBbHOCTb OTBETA,

K — xonnoxsuym
(Momynp 2 ¢ 1 mmo

yIIpaBIEHYECKUE PEIIeHUI
B 00JIACTH IPOEKTHOM

e TeTIbHOCTH,
HaTpaBJICHHbIE HA
BHEAPEHUE UBMEHEHUN U
[OBBIIIICHHE
KOHKYPEHTOCITOCOOHOCTH
OCTUHHYIHBIX
KOMILIEKCOB,
TypUCTHYECKUX QUPM U
peANPUSTAN TUTAaHUS

OTEYeCTBEHHBIX pupM B | cOop HEoOXoanMOH - YMEHHE OTCTABUTh CBOIO 3 Bompoc),

00J1aCTH TIPOEKTHOTO JTUTEPATYPHI, TTO3HUIINIO; T — rect (7-12),

YIPABICHMUS; M - moxnaz

- CYIIECTBYIOIIHE (16-30),

MIpOrpaMMHBIE D-sK3aMeH

KOMIUIEKCHI YIIPaBICHUS (21-56)

MPOEKTaMH, METOBI JW-nenoBas urpa

HPUHATHS

yIpaBlIeHYECKUX

perIeHui B o0acTu

MPOEKTHOU

JeSITeTbHOCTH,

HaIpaBJICHHbIC HA

BHE/IPCHUE U3MEHEHHUI U

HOBBIIICHHE

KOHKYPEHTOCIIOCOOHOCTH

TOCTHHUYHBIX

KOMILIEKCOB,

TYPUCTUUECKUX QUPM H

NpeANPUATHI TUTAHHS
YMeThb - - HCIIOJIb30BaHUE - YMEHUE N0JIb30BaThCS I13 - mpakTuyeckoe,
MaeHTHGUIMPOBaTh U COBPEMEHHBIX TOTTOJTHUTENIBHOM TUTepaTypoi [Bamanue (1-15),
QHAIN3UPOBATH PUCKU MH()OPMATMOHHO- [pH TOArOoTOBKE K 3aHsATHsAM;  [KP — kypcoBas
[MPOEKTOB 1 (DOPMHUPOBATH [KOMMYHHKAIIHOHHBIX pa6ota (15-20),
[10/TXO/IbI K YIIPABIICHUIO [TEXHOJIOTUH H K — komnokBuym
DTUMH PUCKaMU; rI100aTbHBIX (Momyns 2 clmo3
[MpUHUMATh HanOosee MHQOPMAITMOHHBIX BOTIPOC),
b hekTUBHBIC [pecypcoB, T —recr (7-12),

3-ok3amen (21-56)
J[I1-nenoBas urpa

BnaneTh - yrpaBieHUEM,
[pa3pabOTKOW HOBBIX
[TPOEKTOB ¥ METOJIaMHU
[PeoIoNICHNST
COTIPOTUBIICHUS
M3MEHEHUSM,
yIpaBiIcHUEM,
pa3paboTKOI HOBBIX
[(POEKTOB ¥ METOIaMHU
[TpEeO0ICHUS
COTIPOTUBJICHUS
M3MEHEHUSIM

- METOJAMU U
crioco0amu
CCIIEJOBAHUS

- YMCHUC IIPUBOAUTH

[IPUMEDBIL;

[13 - npakTHyeckoe
zamganue (1-15),

KP — xypcoBas
pabota(15-20),

K — komnoxkBuym
(Momyns 2 clmo3
BOIIPOC),
J-ox3ameH (21-56)
/I1-nenoBas urpa




1.2 [IIxanbel OLIEHUBAHUS:

Texymmii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAS aTTECTALUs OCYIIECTBIISIETCS B paMKaX HaKOMUTEIbHON
0ayIbHO-peUTUHTOBOM cucTeMbl B 100-0anibpHOM 1mKae:

- 84-100 GamioB (OIEHKA «OTJIMYHO») - HW3JIOKCHHBIA Marepuan (DaKTHYECKH BEpEeH, HAIWYHe TIIyOOKHX
MCYEPIBIBAIONINX 3HAHUHI B 00bEME TIPOIICHHOM MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C IMOCTaBICHHBIMU
nporpaMMoil Kypca HeNIsIMH M 3aJladyaMd OOYYCHHUs; NpaBUIbHBIC, YBEPCHHBIC ICHCTBUS 10 NMPUMEHECHHUIO
MOJTyYCHHBIX 3HAHWH Ha MPAKTUKE, TPAMOTHOE W JIOTMYECKH CTPOMHOE H3JI0KEHHE MaTephaja IpU OTBETE,
YCBOEHHE OCHOBHOW M 3HAKOMCTBO C JIOTIOJIHUTEIILHOU JINTEPATYPOH;

- 67-83 GaymioB (OLIEHKA «XOPOIIO») - HATMYHE TBEPJIBIX M JOCTATOYHO MOJIHBIX 3HaHUH B 00beMe IMPOWIeHHON
[IPOTrPaMMBbI JUCIUTUIMHBI B COOTBETCTBUU C LEISIMH OOYUYCHUS, TPABIIIBHBIC JICHCTBUS 110 TPUMEHEHHIO 3HAHU I
Ha TpaKTHKE, YETKOE H3JI0KEHHWE MaTepuaina, MOMYCKAIOTCS OTIENbHBIC JIOTUYECKHE W CTHIMCTUYECKHE
MOTPENIHOCTH, OOYYaIOUIUICS YCBOWJI OCHOBHYIO JIUTEpATypy, PEKOMEHJIOBAaHHYIO B paboueil mporpamme
JUCIUTLTAHBL,

- 50-66 GamtoB (OLIEHKA YIOBJICTBOPUTEILHO) - HAIMYME TBEP/ABIX 3HAHUU B 00BbEME MPOHJEHHOTO Kypca B
COOTBETCTBHU C LEISIMU O0YYEHUS, M3JI0KEHHE OTBETOB C OTACIHHBIMH OIIMOKAaMH, YBEPEHHO HCIIPABICHHBIMU
10CJIe JOTIOJHUTENILHBIX BOIIPOCOB; MTPABUIIBHBIC B IIEJIOM JICUCTBUS 110 IPUMEHEHHIO 3HAHUN HA TIPAKTUKE;

- 0-49 6amioB (OlIEHKA HEYIOBICTBOPUTEIIHHO) - OTBETHI HE CBSA3aHBI C BOIIPOCAMH, HAIMYUE TPYOBIX OMUOOK B
OTBETE, HEMOHMMAHHWE CYINTHOCTH H3JIaraéMoro BOINpPOCA, HEYMEHHE IPUMCHATh 3HAaHUS Ha MPAKTHKE,
HEYBEPEHHOCTh M HETOYHOCTH OTBETOB Ha JIOMIOJHUTEIHHBIC U HABOSIINE BOIIPOCHDY.

2 TumnoBble KOHTPOJIbHbIe 3aJaHUs WJIHU HMHble MaTepHasbl, HEOOXOAUMbIE AJIs
OLeHKH 3HAaHWHM, YMEHHMH, HABbIKOB U (WiIHM) onbiTa JAeATe/JIbHOCTH,
XapaKTepusywIMX 3Tanbl GOpMHPOBaHMSA KOMIETEHIMil B NpoLecce OCBOEHMS
o0pa3oBaTeJbHOM NPOrpaMMbl

Bomnpocsl k 3k3aMeny

110 JUCIIUITJIINHE anaeﬂelme npoekmamu 6 um)ycmpuu socmenpuumcmed
(HaumeHo8aHUue OUCYUNTUHDBL)

1. TexHonoruu paboThI ¢ 3aKa3YMKaMH IPOEKTOB

2. Crpareruss ynpapleHHS NPOEKTaMH Kak (DaKkTop, MOANCPKHUBAOIINN KOHKYPEHTHYIO
CTpaTeruIo.
[Iporecc cTaHIapTU3NPOBAHHOTO YIPABJICHUS IPOCKTAMHU.
TexHoOrMM ¥ MOJIETH PAHKUPOBAHUS IPOESKTOB.
AHaMTHYECKUI HEPAPXUUECKHUE TPOLIECCHI.
DKOHOMUYECKHUE METO/IbI OLIEHKH ITPOEKTOB.
Texnonoruu hopmupoBanus mopTdesns NIpoeKToB
Mertoab! BBIOOpa TOPTQENST MPOEKTOB.
TpaauumoHHBIE AUATPAMMBI JIJISL YIPaBICHUS TOPTQETSIMH  ITPOEKTOB.
0. TexHonoruu or6Opa MPOEKTOB
11. [1y3bIpbKOBBIE TUArPaMMBbI JIJIsl YIIPaBJI€HUs TOPT(HETIMHI POEKTOB.
12. CereBoii rpaduk 3aKa3zquka.
13. [leneBoii IIaH MPOEKTA.
14. Onpenenenue cerMeHTa 3aKa3uuKa U TPYIIIbL.
15. Beibop moacermMenTa U MOATPYIIIBI 3aKa34nKa.
16. BeiOop npencTaBuTess 3aKa3zymka.
17. Ctparerndeckas pojib TEXHOJIOTHI YIIpaBICHUS TIPOCKTaMHU
18. YcraB npoekra.
19. SWOT-ananu3 mpoekra.
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S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

70.

71.
72.
73.
74.

20. Onucanue copep:kaHus MPOEKTa.
21. CtpyKTypHas 1EKOMIIO3UIUS PadoT.
22. Inarpamma ["anTTa.

23. JlmarpamMmMa KOHTPOJIbHBIX COOBITHIA.

24. Jluarpamma «OIepaluyi Ha CTPENIKax» BO BpEMEHHOM MaciiTale.

25. Pacniiicanue 1o MeToly KpUTHUECKOU TICTIOUKH.
26. Mepapxudeckoe pacricaHue.

27. Jlunus 6anaHca.

28. Kapra ruianupoBaH#si CTOUMOCTH.

29. ITapameTpudeckas OICHKA.

30. ba3oBblif 1aH CTOUMOCTH MTPOEKTA.

31. IIporpamma obecrieueHUs Ka4ecTBa MPOEKTA.
32. Cxema mpoliecca peaan3aluy MpoeKTa.

33. Addunnas quarpaMma MpoeKTa.

34. Ilnan pearupoBaHus Ha PUCKH.

35. Anamus MonTte-Kapo.

36. JlepeBo peuieHHi.

37. Matpwuia 3aMHTEPECOBaHHBIX CTOPOH.

38. PeecTp HaBBIKOB Y4aCTHUKOB IPOEKTA.

39. Kapra 6aiibHOM OILIEHKH MPUBEPKEHHOCTH YYaCTHUKOB IIPOEKTA.

40. MaTpuna KOOpAMHAIINN U3MEHEHHH.
41. 3anpoc Ha BHECEHHE U3MEHEHHUS B IIPOEKT.
42. )KypHan n3MEHEHUH MPOEKTA.
43. TexHOJIOTUH YIPaBJIECHUS PaCIHCaHUEM
44. JIuHus UCTIOJIHEHUSI TIPOCKTA.
45. BCF-aHanu3 npoekxra.
46. JlnarpaMma MpOrHO3UPOBAHUS KOHTPOJIBHBIX COOBITHIA.
47. JlmarpaMMa CKOJIb)KCHUS.
48. Jlnarpamma Oydepos.
49. TexHOJIOTHS C)KATHUS PACIIUCAHUS.
50. TexHONOTHH yIIPaBIEHUS CTOMMOCTBIO ITPOEKTa
51. AHanu3 BHIMIOJIHEHHON CTOMMOCTH ITPOEKTA.
52. AHanmm3 KOHTPOJBHBIX COOBITHI MMPOEKTOB.
53. TexHOJIOTUH yIpaBJIeHUsI KAUeCTBOM U 3aBEpIICHUS POEKTa
54. TlnaH NOBBIIIEHUS KauecTBa.
55. /lnarpamma Ilapero.
56. lmarpamma MpUYUH U CIEICTBHHA.
[TonsATHe NMpoeKTa, ero OCHOBHbIE MPU3HAKH
OcHoBHbIE PYHKIIMH YIPABIECHUS IPOEKTaMU
OCHOBHbBIE TIOJICUCTEMBI YIIPABICHUS TPOEKTaAaMH
JKU3HEHHBI HUKII IPOEKTa
Coneprxanue HadanbHOH (pa3bl mpoekTa
Copepxanue (a3pl IIIAHUPOBAHUS U pa3pabOTKU MPOEKTa
Coneprxanue (asbl peaqu3aliy IpoeKTa
Copepxanue (a3bl FIKCIUTyaTallMK IPOEKTa
OCHOBHBIE THUIIbI OPTraHU3ALMOHHBIX CTPYKTYP YIPABICHUS TPOEKTaMH
XapakTepucTika QyHKIIMOHATBHON CTPYKTYPHI YIIPABICHHS TPOSKTAMH
Knaccugukanus opraHu3allMOHHBIX CTPYKTYP YIIpaBJIEHUs IPOEKTaMHU
XapakTepHuCTHKA: TUBU3NOHATBHON CTPYKTYPHI YIIPABICHUS MPOCKTaMHU

OCHOBHBIC THUIIBI OpTraHHU3allUOHHBIX CTPYKTYP YHPABJICHUA IPOCKTAMH U UX XAPAKTCPHUCTHUKA:

MaTpHU4YHas CTPYKTypa

OCHOBHBIC THUIIBI OpTraHHU3allUOHHBIX CTPYKTYP YHPABJICHUA MPOCKTAMHA U UX XAPAKTCPUCTUKA:

MIPOEKTHAs CTPYKTYpa

OCHOBHBIE YHJaCTHUKH IPOEKTA

CtpyKTypa KOMaH/bl TPOEKTa

[TpuHIUIBl GOPMHUPOBAHUS KOMAHIbI IIPOEKTA
MotuBanys y4acTHUKOB KOMaH/bI IPOCKTa



75. CyIHOCTb U OCHOBHBIE LIEJIH IIJIAHUPOBAHUS IIPOEKTA

76. Llenu ocymiecTBICHUS CTPYKTYPBI pa3OueHHs pab0T HHHOBAITMOHHOTO IMPOEKTa
77. Bupl OCHOBaHUS JICKOMITO3UIIMH MHHOBAIIMOHHOTO MTPOEKTa
78. DTamnbl CTpYKTYpUPOBaHUS pabOT MpoeKTa

79. Marpuua OTBETCTBEHHOCTH M MPUHLIUIIBI €€ TOCTPOCHHS

80. I'paduk ["aHTa M MpEeUMyIIIECTBa €T0 UCIIOJIb30BAHUS

81. CereBoe MIaHUpPOBAHUE: 32/1a9U, OCHOBHBIC ITAITBI K METOJIbI
82. MeToa KpUTHYECKOTO ITyTH

83. Metox onenku u nepecMmotpa mianoB [IEPT

84. Ontumuzarus ceTeBoro rpaduka

85. [loHsATHE «PUCK» U YIPABICHUE PUCKAMU», KIaCCU(PUKAIIS PUCKOB
86. MeTozpl 1 ITPOIeAYphI YIIPABICHUE PUCKAMH ITPOSKTA

87. Unentugukaus puckoB

88. KauecTBeHHBIE METO/IBI OIICHKH PHCKOB

89. KonnuecTBeHHBIE METO/IBI OLICHKH PUCKOB

90. MeTobl CHUKEHUST PUCKOB

91. Metoap! BIOOpa OPTQEs MPOESKTOB

92. CereBoii rpaduk 3aKa3vynKa

93. lnarpamma «OIepanuy Ha CTPEJIKax» BO BDEMEHHOM MacIuTade
94. JIunus 6ananca

95. Kapra nmiuaHupoBaHuUsI CTOUMOCTH

96. BCF-ananu3 npoekra

97. AHanu3 KOHTPOJIBHBIX COOBITHH MPOEKTOB

98. TexHONOTHS CXKATUS PACITUCAHUS

99. Marpuia 3auHTePECOBAHHBIX CTOPOH

100. ba30BbIii MIaH CTOUMOCTH MPOEKTA

101. Addunnas quarpamma rnpoekra

102. Pacnucanue o METOly KPUTUYECKOM LIEMTOYKH

103.  IIporpamma oOecrieueHHs KauecTBa MIPOCKTA

104. busnec-codT M1 UHIYCTPUH FOCTEIPUUMMCTBA

Kpurepumn onenxn:

- HK3aMEHAIlMOHHBINA OWJIET COAEP)KUT JIBa BOIIPOCAa U HA YCMOTpPEHHUE IPernoaaBaTreliss OJHY HMPaKTUYECKYIO
3ajauy;

- 84-100 6annoé onEHKA «OTIMYHO» BBICTABISETCS CTYACHTY, €CJIM OH Jiajl OTBETHI Ha JIBa BOIIPOCA U MOTyYHII
00OCHOBaHHbBIE U MPEJICTABIISIIOIINE HHTEPEC BBIBOIBI;

- 67-83 6annos OLEHKA «XOPOIIO», €CIU €CTh Pe3yJbTaTbl, HO HE BCE TPeOOBaHHS K HUM BBINOJIHEHBI
(1ocTaTOYHOCTH BBIOOPKH, KOPPEKTHOCTH MCIIOJIb30BAHUS HHCTPYMEHTApHs);

- 50-66 6annos oneHKa «yJOBIETBOPHUTEIBHO» MIPU HAJIWYMU MOBEPXHOCTHOIO MOAXO0J]IA, HO B TO )K€ BpeMs
pe3ybTaTOB;

- 0-49 6annoe onieHKa «HEYIOBIETBOPUTEIHHOY» IIPH OTCYTCTBUHU PE3YJILTATOB.

3K3AMEHAIIMOHHBIN BUJIET Ne 1
0 JUCLUILINHE YnpasneHue npoekmamil 8 UHOYCMPULU 20CMENPUUMCMBA

1. TexHonoruu paboTHI C 3aKa34UKAMU TPOECKTOB
2. Crpareruss ynpapJeHHsS TPOCKTaMH Kak (haKTop, MO KUBAIONINA KOHKYPEHTHYIO
CTPATETHUIO.

IK3AMEHALIMOHHBIA BUJIET Ne2
10 TUCUUILUIMHE Ynpasnenue npoekmamu 8 uH0YCmpuu 20CMenpuumMcmed

1. IIpouecc cTanaapTU3MPOBAHHOTO YIIPABICHUS MPOEKTaMHU.



2. TeXHONOIMH U MOJIETH PaH)KUPOBAHMSI IPOEKTOB.

3K3AMEHALIMOHHBIN BUJIET Ne3
10 TUCUUILIMHE Ynpasnenue npoekmamu 8 UHOYCmpuu 20CMenpuumMcmed

1. AHanuTHYECKUI NepapXUUECKUE TIPOLIECCHI.
2. DKOHOMUYECKHUE METO/Ibl OLIEHKH ITPOEKTOB.

=

no

=

=

=

=

=

=

=

3K3AMEHALMOHHbBIN BUJIET Ne 4
110 JUCUUILINHE Ynpaesnenue npoekmamu 8 UH0yCmpuy 20CmenpuumMcmed

Texnonoruu popmMupoBanus NOPTQENs MPOESKTOB
Mertoap! BeIOOpa opTdeist MPOSKTOB.

3K3AMEHALMOHHbBIN BUJIET Ne 5
110 JUCUUILINHE Ynpaesnenue npoekmamu 8 UH0yCmpuy 20CmenpuumMcmed

TpamuuuonHsle TuarpaMmel Ui yIpaBiIeHUs MOPTQEIsIMU  TIPOSKTOB.
TexHosoruu oT0Opa NPOEKTOB

3K3AMEHAIIMOHHBIN BUJIET Ne 6
10 JUCHMIUIMHE Ynpaesnenue npoekmamu 8 UH0yCmpuy 20CmenpuumMcmed

[Ty3bIpbKOBEIE JUATPAMMBI JUIs YIIPABICHHS MOPTHEISIMHU TTPOCKTOB.
CerteBoil rpaduk 3aKa3zquka.

3K3AMEHALIMOHHBIN BUJIET Ne 7
110 JUCLUIUINHE Ynpaesnenue npoekmamu 8 UH0yCmpuy 20Cmenpuumcmed

Ilenesoii mnaH npoexra.
Ormpenenenre cerMeHTa 3aKka3unKa v TPYIIIbL.

3K3AMEHAIIMOHHBIN BUJIET Ne 8
110 JUCHUMILIMHE Ynpasienue npoekmamil 8 quvcmpuu cocmenpuumcemea

Crparerundeckas poJib TEXHOJIOTHH yIpaBiIeHUs! IPOEKTaMU
YcraB npoexra.

OK3AMEHALIMOHHBIN BUJIET Ne 9
110 JUCLUIUINHE Ynpaesnenue npoekmamu 8 UH0yCmpuy 20CmenpuumMcmed

SWOT-ananu3 npoekra.
Onucanue copepKaHusl MPOEKTA.

IK3AMEHALIMOHHBIA BUJIET Ne 10
10 TUCUUILUIMHE Ynpasnenue npoekmamu 8 UH0YCmpuu 20CMenpuumMcmed

CTpyKkTypHas JeKOMIO3UIHs paloT.
Junarpamma ["anTTa.

3K3AMEHAIIMOHHBIN BUJIET Ne 11
0 JUCLUILINHE Ynpasnenue npoekmamil 8 UHOYCMPULU 20CMENPUUMCMBA

JlnarpaMma KOHTPOJIbHBIX COOBITHH.
Jlnarpamma «omneparuy Ha CTpesIkax» BO BpEMEHHOM MaciuTale.

OK3AMEHAIIMOHHBIA BUJIET Ne 12
10 TUCUUIUIMHE Ynpasnenue npoekmamu 8 UHOYCmpuy 20CMenpuumMcmed




=

=

=

=

=

=

=

=
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Pacniicanue no Merony KpUTHUYECKON LEMOYKHU.
Hepapxuueckoe pacnucaHue.

IK3AMEHALIMOHHBIN BUJIET Ne 13
10 TUCLUILINHE Ynpasnenue npoexmamu

Jluaus Oanaxca.
Kapra mmanupoBaHus CTOUMOCTH.

SK3AMEHAIIMOHHBIA BUJIET Ne 14
10 JUCLMIUIMHE Ynpaesnenue npoekmamu 8 uH0yCmpuy 20CmenpuumMcmed

[Tapamerpuueckas oneHKa.
ba30Bblii IJIAH CTOMMOCTH ITPOEKTA.

SK3AMEHAIIMOHHBIA BUJIET Ne 15
10 JUCLMIUIMHE Ynpaesnenue npoekmamu 8 uH0yCmpuy 20CmenpuumMcmed

IIporpamma obecrieueHus KadecTBa MPOEKTA.
Cxema npoliecca peaqu3aiim MpoeKTa.

IK3AMEHALIMOHHBIA BUJIET Ne 16
110 JUCUUIUINHE Ynpasnenue npoekmamu 8 UuH0yCmpuu 20CmenpuumMcmed

AddunHas quarpamMma npoekra.
[inan pearupoBaHus Ha PUCKHU.

SK3AMEHAIIMOHHBIA BUJIET Ne 17
10 JUCHMIUIMHE Ynpaesnenue npoekmamu 8 uH0yCmpuy 20CmenpuumMcmed

Ananu3 Monre-Kapo.
JlepeBo pemieHun.

K3AMEHALIMOHHBIA BUJIET Ne 18
110 JUCLUIUINHE Ynpaesnenue npoekmamu 8 UH0yCmpuy 20CmenpuumMcmed

Martpua 3aMHTEpECOBaHHBIX CTOPOH.
PeecTp HaBBIKOB Y4aCTHUKOB IIPOEKTA.

IK3AMEHAIIMOHHBIA BUJIET Ne 19
10 AUCUUIUINHE Ynpasnenue npoekmamu 6 uH0ycmpuy 20Cmenpuumcmed

Kapta 6amuibHOi OLIeHKH IPUBEPKEHHOCTH YYaCTHUKOB IIPOEKTA.
Martpuna KoopAMHAUA U3MEHEHU.

3K3AMEHAIIMOHHBIN BUJIET Ne 20
10 JUCLUILINHE Ynpasnenue npoekmamil 8 UHOYCMPULU 20CMENPUUMCMBA

1. 3anpoc Ha BHECEHUE U3MEHEHHS B MPOEKT.
2. XKypHan u3smMeHeHu poeKTa.

OK3AMEHALIMOHHBIA BUJIET Ne 21
10 TUCUUILUIMHE Ynpasnenue npoekmamu 8 UH0YCmpuu 20CMenpuumMcmed

TexHonoruu ynpasJjieHUs! paClIMCAaHUEM
JIvHMS UCTIOTHEHUS TPOEKTA.

3K3AMEHAIIMOHHBIN BUJIET Ne 22
10 JUCLUILINHE Ynpasnenue npoekmamil 8 UHOYCMPULU 20CMENPUUMCMBA




1. BCF-ananu3 npoekra.
2. Jlmarpamma mporHO3UPOBAHUS KOHTPOJIBHBIX COOBITHIA.

IK3AMEHALIMOHHBIA BUJIET Ne 23
110 JUCUUILINHE Ynpaesnenue npoekmamu 8 UH0yCmpuy 20CmenpuumMcmed

1. JlnarpaMma CKOJIbKEHHSI.
2. Huarpamma 6ydepos.

SK3AMEHAIIMOHHBIA BUJIET Ne 24
10 JUCLMIUIMHE Ynpaesnenue npoekmamu 8 uH0yCmpuy 20CmenpuumMcmed

=

TexHosorns cxaTus pacliuCaHusl.
2. TexHonOrHM yIpaBICHHUS CTOUMOCTBIO IPOCKTA

SK3AMEHAIIMOHHBIA BUJIET Ne 25
10 JUCLMIUIMHE Ynpaesnenue npoekmamu 8 uH0yCmpuy 20CmenpuumMcmed

=

AHan3 BBINOJHEHHOW CTOMMOCTH MTPOEKTA.
2. AHanu3 KOHTPOJIbHBIX COOBITHIA TPOEKTOB.

IK3AMEHALIMOHHBIN BUJIET Ne 26
110 JUCLUIUINHE Ynpasnenue npoekmamu 8 UH0yCmpuy 20CmenpuumMcmed

=

TexHos0rHK yrpaBieHHsI KAYECTBOM U 3aBEPIICHHSI TPOSKTA
2. Tlimad noBbILIEHUS KA4yeCcTBA.

SK3AMEHAIIMOHHBIA BUJIET Ne 27
10 JUCHMIUIMHE Ynpaesnenue npoekmamu 8 uH0yCmpuy 20CmenpuumMcmed

-

. Huarpamma Ilapero.
2. JlmarpaMma NpUYUH U CIEICTBHUM.

3K3AMEHAIIMOHHBIN BUJIET Ne 28
110 JUCHUMILIMHE Ynpasnenue npoekmamil 8 quvcmpuu cocmenpuumcemea

=

Br16op moacermMenTa v MOATrpyIMIbl 3aKa34unKa.
Br16op npeacraButens 3aka3unka.

N

Tembl KypcoBbIX padoT

10 AUCHUITIINHE anaeﬂeﬂue npoekmamu 6 uHOVCI’I’lDMM cocmenpuumcmed

(HaUMEHOBaHHUE JAUCIUTLTHHBI)

1. Texnonmoruu paboTHI ¢ 3aKa3YNKAMH ITPOEKTOB

2. Ctpaterus ynpaBJeHHUs IPOSKTaMHU Kak (aKTop, MOIACP)KUBAIOIIINI KOHKYPEHTHYIO CTPATETHIO.
3. IIpouecc cTaHIapTU3UPOBAHHOTO YIIPABICHUS TPOCKTaMHU.

4. TeXHOJOTUN ¥ MOJIEITH PAHXHPOBAHUS MTPOCKTOB.

5. AHaIUTUYECKU HepapXUUeCKUe MPOIECCHI.

6. DKOHOMHYECKHE METO/IbI OLIEHKHU TIPOCKTOB.

7. TexHonoruu GopMHUPOBaHUS MOPTHENS MPOEKTOB

8. MeTop1 BBIOOpa MTOPTQENS TPOSKTOB.

9. TpaguIMOHHBIE TUArpaMMBI [T yIIpaBJIeHUs MOPTHEIIMUA  TPOESKTOB.
10. TexHonoruu 0TOOpa MPOEKTOB

11. ITy3bIpbKOBBIE JHATPaMMBI JUIsl YIIPABICHHS MOPTQEISIMHU POEKTOB.
12. CereBoii Tpaduk 3aKa3ymKa.

13. LleneBoii ri1aH mpoeKTa.

14. Onpenenenre cerMeHTa 3aKa3uynuKa v TPYIIIIHL.



15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

32.
33.

34.
35.
36.
37.

38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57,
58.
59.
60.
61.
62.
63.
64.
65.
66.

67.

Br16op nojcermMenTa 1 moArpymiibl 3aKa3qrKa.
Br10op npeacraBuTens 3akazuuka.
Crpareruueckas poJib TEXHOJIOTMH YIPaBIE€HUS IPOEKTaMU
VYcraB npoekra.
SWOT-ananu3 npoekxra.
Omnucanue conepkaHus POEKTa.
OCoOEHHOCTH MPOEKTHOTO YIPABICHUS! CEPBUCHBIM MPEIIPUITHEM
Pazpabotka cTpareruu ynpapiaeHHs CEpPBUCHBIMU NMPEANPUITUIMUI
ITocTpoeHue cuctemsl yrpaBiaeHHs IPOU3BOACTBOM (IIPOEKTHBIN MOJXO) CEPBUCHOIO IIPEIIPUITHS
Opranu3anus IaHUPOBAHUS IPOEKTHOTO IPOU3BOACTBA CEPBUCHOIO MPEANIPUSITUS
IIpon3BoaCTBO B Li€TIOYKAaX EHHOCTH (IIPOEKTHBIN acIeKT)
VYnpasieHue pa3paO0oTKON HOBBIX MPOIYKTOB CEPBUCHOIO NMPEANIPUITUS
dopMHUpOBaHUE CTPATETUN PA3BUTHUS CEPBUCHOTO MPEATIPUATUS
Bnusaue npornecca rino6anu3aniy Ha CTpaTerui pOCCUHCKUX KOMIaHUN
[Tpobnemubie 06aacTh yrpaBieHus opranuzanusimMu B Poccun u 3a pyoexxom
IIpoexTHpoBaHKUE CEPBUCHBIX IPOAYKTOB
Pazpabotka Start-up mpoexTa cepBUCHOTO MPEANPUATHS (Ha IPUMEpPEe KOHKPETHOTO CTapTarna - yka3arb
KaKoro UMEHHO)
[Ipon3BoICTBEHHBIE ACIIEKTHI CO3AaHNS HOBBIX TOBAPOB CEPBUCHOTO NPEANPUATHS (IIPOSKTHBIN MOIXO/)
[IpumeHeHue HyHKIMOHAIBHO-CTOMMOCTHOI'O aHAIN3a B YIIPABJIEHUH ITPOU3BOICTBOM CEPBUCHOIO
HpeanpusaTHs (IPOEKTHBIM acleKT)
VYnpaBieHne NpoekTaMu neperadyn GyHKIHUA Ha ayTCOPCUHT
Pazpabotka u peanusanus IpOU3BOJCTBEHHBIX CTPATEIHA MAJIOTO CEPBUCHOTO MPEIIPUSTHS
VYnpasieHue pecypcaMu IpOU3BOJICTBEHHBIX IPOEKTOB CEPBUCHOIO NMPEANIPUATUS
®opMHUpPOBaHUE OYEPETHOCTHU BBINOIHEHUS IPOEKTOB C YYETOM UX B3aUMOBIIUSHUS U JINMUTUPOBAHUS
pecypcos
VYnpaiieHue nNpoeKTaMu OpraHu3aluyd HOBOTO MIPOU3BOJICTBA CEPBUCHOTO NMPEANPUATHUS
®panuaii3uHr Kak (hopMma 3arycka NpoeKTa CEpBUCHOIO MPEANPUITUS
MacmtabupoBaHue CepBUCHOTO MPEANPUSITHS: TPOSKTHBIHN ITOIX0]
[InanupoBaHue NPOEKTHBIX PAOOTHI: CIOCOOBI U MHCTPYMEHTBI
3ammyck ceTeBOro NpoeKkTa B paMKax UHAYCTPUU TOCTETIPUUMCTBA
IIpoekT pa3BUTHS BHYTPEHHETO TypHU3Ma Ha IPUMEPE ...
[IpoeKT 1Mo moAroTOBKM KaJpoB /ISl HHAYCTPUU TOCTEIPUUMCTBA
"3eneHble TEXHOJIOTUU' B MHAYCTPUH FOCTEIPUUMCTBA
[IpoekTHbIE MHUIIMATUBBI B UHTyCTPUHU I'OCTETIPUUMCTBA
ITpoexTrpoBaHue pa3BUTUS TYPUCTHUECKONW HHPPACTPYKTYPHI
Pa3BuTHe UHIYCTpUM FOCTEPUUMCTBA: TACTPOHOMUYECKUHN TIPOEKT
Pa3BuTHe HHIYCTpUM rOCTENIPUUMCTBA: IPOEKT IKO-TYpP
Pa3BuTHe HHIYCTpUM TOCTEIPUUMCTBA: IPOEKT 3THO-TYP
Pa3BuTue MHIYCTPUU rOCTENPUUMCTBA: IPOEKT JIeUeOHbII Typ
Pa3BuTHe HHIYCTpUM FOCTEIPUUMCTBA: IPOEKT CEIBCKUMN TYP
Pa3BuTHe HHIYCTpUM rOCTENPUUMCTBA: IPOEKT MPOMBIIIJIEHHBIN TYp
Pa3BuTHe HHIYCTpUM FOCTEIPUUMCTBA: IPOEKT Typa IO MECTAM CHIIbI
Pa3BuTHe HHAYCTpUM FOCTENPUMMCTBA: TATPUOTUYECKUI IPOEKT
Pa3BuTHe HHIYCTpUM FOCTENIPUUMCTBA: KYJIbTYPHO-I103HABATEIbHBIN MPOEKT
Pa3BuTHe HHIYCTpUM FOCTENPUMMCTBA: TIIDMIIUHT IPOEKT
PasBuTHe nHIyCTpHH rocTeNpUUMCTBA: IPOEKT NoMyssipu3anuu "Mainas poanHa
PazpaboTka mmpoekTa 3amycka Mex1yHapOJHON BBICTABKU
WHHOBAIIMOHHBIN MTPOEKT ISl UHIYCTPUH FOCTEPUUMCTBA
@DaxTOpH! YCIEIHOr0 MPOEKTa B UHYCTPUH FOCTEIPUMMCTBA
KoHcanTuHr-npoexT B HHAYCTPUU TOCTEIPUUMCTBA
busnec-codT 1151 UHAYCTPUU TOCTEIPUUMCTBA
31IpoeKT no pa3BUTHIO UHAYCTPUHU TOCTENPUUMCTBA Ha IPUMEPE ...
Pa3BuTHe nHIYCTpUM FOCTEIPUMMCTBA B CENBCKUX TEPPUTOPUAX
[IpoekT pa3BuUTHS UHAYCTPUU TOCTENPUHUMCTBA B TOpojax ( Ha MpuMepe KOHKPETHOM 00J1acTH, peruoHa,
OKpyTa)
Pa3Butne MHIYCTPUU rOCTENPUUMCTBA: AyTEHTUYHBIE TYPbI

n



68. Pa3BuTre MHIYCTPUU TOCTEIPUUMCTBA: BOPKEHUIITH: OTITYCK, COBMELIEHHBIH ¢ paboTon

69. Pa3zBuTue MHAYCTPUU TOCTEIPUUMCTBA: aBTOPCKUE TYPHI

70. Pa3BuTHE MHIYCTPUHU TOCTEIPUUMCTBA: HETHUIIUYHbBIE BU/IbI Pa3MEIICHHUS- C HEOOBIYHBIM HHTEPhEPOM
WU B HEOOBIYHOM MecTe (ITPOEKT Typa)

71. Pa3BuTHE HHIYCTPUU TOCTENPUUMCTBA: (DECTUBAIBLHBIN TYP

72. PazBuTue MHAYCTPUU TOCTEIIPUUMCTBA: MOPCKOM, peuHOll Kpyu3 (IIPOEKT Typa)

73. Pa3BuTHE MHAYCTPUU TOCTEIIPUUMCTBA: IKCTPEMaTbHBIA TYpH3M (MIPOCKT Typa)

74. Pa3BuTHE WHIYCTPUHU TOCTCIIPUHUMCTBA: MMYTEHIECTBUE C IIEIbI0 00yUueHUs (ITPOEKT Typa)

75. Pa3BuTHE HHIYCTPUU TOCTENPUUMCTBA: (PUTHEC-TYPH3M, CIOPTHBHBIN TYpU3M (TIPOEKT TYpa)

76. Pa3zBuTue MHAYCTPUU TOCTEIIPUUMCTBA: PETPUTHI, MEIUTAIINH, MEHTAIbHAS pa3rpy3ka (IPOeKT Typa)

Kpurepuu oneHku:

e 84-100 6annos oleHKa «OTIMYHO» BBICTABIIAETCS CTYJACHTY, €CIIM TeMa KypCcOBOM pabOThI pacKphITa
MOJTHOCTBIO M TOJTHOCTh COOTBETCTBYET BEIOPAHHOM TeMe;

e 67-83 6ann06 O1IeHKA «XOPOILIOY , €CITH TeMa KypcoBOil paboThl packpsita Ha 70% M COOTBETCTBYET
BBIOpaHHOM TeMe;

e 50-66 6ann06 onieHKa «yAOBIECTBOPUTEIBHO» €CIM TeMa KypCOBOil pabOThI pacKpbiTa HE COBCEM
COOTBETCTBYET BbIOpaHHOU TEME;

e 0-49 6annos oleHKa «HEYJOBIETBOPUTEIHLHOY , €CIIM TEMa KYpCOBOM pPabOThI HE COOTBETCTBYET
BBIOPAHHOW TEMeE.

JesoBas (poJieBasi) urpa

10 AUCHUIIIINHE YnpapJjieHue NpoeKTAMH B MHJIYCTPUHU IOCTENPUUMCTBA

HenoBasi urpa «OnTuMaabHbIA MapIIpyT»

enp urpel
Ilepen yuyacTHMKaMu OOYYEHHs CTAaBUTCS 3ajadya peain3oBaTh MPOEKT CTPOMTEIbCTBA JOPOTH, MO Mepe
pean3alny KOTOPOro — PElaoT pa3InyHble CUTYyal[u, OTpadaThIBasl CIEAYIOLINE HABBIKU:

o [lnanupoBaHue yrpaBieHUs] pUCKAMU

o UnenTudukanus puckos

o KauecTBeHHbII aHaNN3 PUCKOB

o [lmanupoBaHme CTpaTEerHil pearupoBaHUs

e MOHUTOPUHT U KOHTPOJIb PUCKOB
OOyueHue OCHOBaHO Ha cTaHAapTe ynpasieHus npoekramu PMI PMBOK® 2012.
JlenoBasi Urpa JaeT BO3MOXKHOCTh MapajuIeIbHOIO Y4acTHsl HECKOJBKHUX KOMAaH[, 4TO IMO3BOJISET MPOBOJIUTH
COPEBHOBAHHE MEXTy HUMH.
Ornucanue Urpbl
JlenoBasi urpa mpeicTaBisieT cOOOW MPOEKT MO CTPOUTENHCTBY AOPOTHM MEXIY IByMs roponamu. Komanma
JOJDKHA TUIAHUPOBATh IPOEKT M €ro PUCKH, a TaKKe pearupoBaTh Ha pas3IUyYHbBIE HENpeaABHICHHBIE
00CTOSITENTLCTBA, BOSHUKAIOIINE B X0J1€ TIPOEKTA.
ITo X0y TpeHUHra MEHSIOTCS Pa3IMUHbIe MapaMeTpbl yueOHoro mpoekta. KoManaa nomkHa pearupoBaTh Ha 3TH
M3MEHEHHS U TIPABIIIBHO OIICHWBATh UX BIIMSHHE HA MPOCKTHBIC PUCKH.
TpeHuHr npeaycMaTrpuBaeT MHUPOKUE BO3MOXKHOCTH Ul pearupoBaHUs Ha PUCKU M JUIsI KOMaHIHOW paloThl,
IPU STOM BCE BO3MOXKHBIE CIIEHAPWUU DPA3BUTHS COOBITHI OCHOBAaHBI Ha JIYYIIMX MPAKTUKAX YIPaBICHUS
MPOEKTaMHU.
Urpa nonenena Ha Tpu (a3bl, Kax/J1as U3 KOTOPBIX OTIMYAETCS MO CI0KHOCTU U 0TpadaThIBa€MbIM HaBBIKaM.
®a3a I no3BosseT y3HaTh B3aMMO3aBUCUMOCTH MEX]y YIIPABICHUEM COJIEpKaHHEM U YIPaBICHUEM PHUCKaMHU.
Komanga nomxHa pa3paboTaTh OINUCAaHUE COAEpPXKAHHUS MPOEKTa HCXO0Ad W3 TpeOOBaHUN Ppa3IUYHBIX
3aWHTEPECOBAHHBIX CTOPOH C YUE€TOM BO3MOXHBIX HEMPEIBUICHHBIX CUTYAIH.



®a3pl 11 u III nocBALIIEHBI CTPOUTENBCTBY AOPOTU. B X0/1e CTpOUTENBCTBA BO3HUKAIOT Pa3IMUHbIE COOBITHS,
CKa3bIBAIOIMECS Ha OCHOBHBIX IApaMETPax IMPOEKTA. YUYAaCTHUKU JOJDKHBI ONEPAaTHMBHO PEarnupoBaTh Ha ITH
COOBITHSI, @ TAK)KE OLICHUBATh, KAK OHU MOBJIHSIOT Ha IMPOEKT B OyIyIIEM.
OneHka pe3ynbTaToB U MOJBEICHUE HTOTOB
B 3aBucuMMoOCTH OT TOTO, Kak KOMaHJa CIPAaBIIIETCS C IOCTABICHHOHN 3ajadel, ompenensercs oOmmil ycnex
IIPOEKTA.
B xozxe oOydeHust Bce OCHOBHBIE 00yYarolllie CHUTyalllud MOBTOPSIOTCS HECKOJIBKO Pa3, YTO JIAeT y4aCTHHKAM
BO3MOYKHOCTh CaMOCTOSTEJIBHO MCIPaBUTh OMIMOKM M OTpaboTaTh NPAKTUYECKUE HaBBIKM Hauboiee
3¢ (HEeKTHUBHBIM ITyTEM.
B xone TpeHHHra npenyCcMOTPEHBI Nay3bl Ul aHalln3a CUTyaluui. B TedeHne 3THX nay3 KOMaHIbl OLICHUBAKOT
CBOIO palbOTy M IPY TOMOIIH BEIYLIETO OTKPBIBAIOT Ui ce0si M BHEAPSIOT B pabOTy 3P (HEKTUBHBIC METOIBI IS
YIPAaBIEHUS PUCKAMH.
[IpenmyiiecTBa urpsl

o [loHumaHue Ba)KHOCTH ITPOAKTUBHBIX JEHCTBUM NPU YIIPABICHUN PUCKAMU

e Heo06xoauMocCTh MIIAHUPOBAHUS M OLICHKH PHCKOB

e OTtpaboTKa HaBBIKOB KOMaHAHOW pabOThI U poJiel IPH yIpaBIEHUN PUCKAMU

e 3HAKOMCTBO CO CTPATErHsIMHU YIPABIICHUS PUCKAMH U pa3avuus MeX1y HUIMU

o BiusHue u3MeHEeHUN Ha PUCKU IIPOEKTa

o KomangoobpazoBanue

JenoBas urpa «/laémn JIyny!»
HenoBas urpa «laéms JIyny!» npeanasHadeHa ais MEHEIKEPOB MMPOEKTOB U HAIIPaBIJieHA HA MMOBBIILICHUE
3 (HEKTHBHOCTH JESATEIILHOCTH PYKOBOIUTEIICH MIPOCKTOB.
Urpa sasnsercs pazpabotkoii komnanuu PM Expert 1 MOeT IpOBOAUTHCS] KAK OCHOBHAS 4acTh
cemuHapa-TpeHuHra «TexHomaorun 3pGEeKTHBHOCTH PYKOBOJUTENS IPOEKTA», TAK M CAMOCTOSATENBHO,
HanpUMep, IS 3aKPEIUICHUS HABBIKOB YIIPABJICHUS MPOEKTaMHU MOCJIE APYyroro yuebHoro Kypea.

«Jaéms JIyny!» mpoBonutcs Ha 6a3e CKBO3HOTO CIOKETa, B OCHOBE KOTOPOTO Jiexat coobitust 40-1eTHei
JABHOCTH — uIoTUpyeMoit iyHHO# nporpamMMbsl B CCCP. «Torna Hac onepeansii aMepuKasiipl... CMOXeM Jin
MBI TIEPEUrpaTh UCTOPUI0? CMokeM Jii 3PHEKTUBHO YIIPABISATH IPOCKTOM, OOSCIICUNB €0 PEATH3AINI0?» — OTH
BONPOCHI GOPMUPYIOT /ISl  YYACTHUKOB OCHOBHBIE IIEJIM U MOTHUBALIUIO HA yCIIEX.

OcHoOBHBbIE 1EJIN
1. TloBsimenue npodeccruoHan3Ma pyKOBOAUTENEH MPOSKTOB B 00JIACTH YIIPABJICHUS TPOEKTAMU,
B TOM YHCJIE B YIIPABICHUH JUYHON 3PPEKTUBHOCTHIO U KOMAaH0W MTPOEKTA.
2. Co3naHue yclaoBHiA /Ui BEIPAOOTKH U peanu3anuu 3p(HEeKTUBHBIX YIPaBIECHYECKUX PElIeHUN Ha
OCHOBE METOJI0JIOTUH YIIPABJICHUS TPOEKTAMHU.
3. Co3naHue B X0fie TPEHUHTA CUTYaIlHil, TPEOYIOIINX OT YUaCTHUKOB MPUHSATHUS HEMPOCTHIX
OTBETCTBEHHBIX PELIEHUI, YTO ONpeeNseT UX JaJlbHellIee JUUHOe U MpodeccnoHaIbHOE pa3BUTHE.
Oco0eHHOCTH UTPBI
«Jaéurs JIyny!» mo3BoJsisieT yuacTHUKaM 3a JIBa aCTPOHOMUYECKHX JTHS peaii30BaTh MacIITaOHbBIE 3a1aul
HECKOJIbKUX UCTOPUYECKHX JIET, UYTO 00ECTIeYnBAET BBICOKYIO PE3yIbTATHBHOCTH «KOHIIEHTPUPOBAHHON)»
MIPOEKTHOMN MPAKTUKH.
B «Jlaéub JIyny!» ydacTHUK MOTPYXaeTcs B YBIEKATEIbHYIO UTPOBYIO CUTYAIIHIO, aCCOIIMHUPYSI ce0sl C
reposiMU U CTPEMSICh HAUTHU ce0sl B CUMYJIILIUOHHOM ITPOEKTE.
DTO0 aeT pealbHYI0 BO3MOKHOCTh OCBOOOIUTHCS OT M3IUITHUX BHYTPEHHUX U BHEITHUX OrpaHuueHuil. B
CUTYAIINH TIOTPYXEHHUS B YICOHBIN MTPOESKT MOKHO 0€3 OTIACKU BBIPaXKaTh SMOIIUH, TTPOSIBUTH U TIOHATH CeOsl,
UCIBITATh Ha MPEAEIIE CBOU BHYTPEHHUE PECYPCHI.
B cuMynsnnoHHOM MPOEKTE MO3BOJIMTENBHO JIeTIaTh MHOT'O€ U3 TOTO, YTO PUCKOBAHHO JIeaTh B MPOEKTAX
pealbHBIX.
CroKeT Urpbl ¥ X011 €€ pa3BUTHS 3aBUCSAT OT IeHCTBUIN Y4aCTHUKOB. Takum 00pa3oM, Urpa MOKET 3aKOHUUTHCS
COOBITHSIMH, HE UMEBILIMMH MECTa B PEAIbHOCTH — 3aBEPILICHUEM ITPOEKTOB JHOO0T0 U3 KOHCTPYKTOPCKUX OIOpO,
BBICAJIKOM COBETCKOI0 KOCMOHaBTa Ha JIyHe paHblile aMepUKaHCKOI 0, HEPEABUACHHBIMHU KaTacTpopamMu Uiu
nobenamu u T.1.
Onucanuie Urpbl
B «/laémn Jlyny!» yuyacTByIOT ONTUMANBHO 12 UTPOKOB, KOTOPBIE ACNATCS HAa 3 TPYIMIIBL:
PYKOBOJUTENHN CTPaHBbI (3aKa34MKU U KypaTOpbl IPOEKTa);
e TJIaBHBIE KOHCTPYKTOPHI (PYKOBOJIUTENH MTPOCKTA);
e KOCMOHABTHI (KOMaH]1a ITPOCKTA).



VY4acTHUKH NOJTY4al0T OMUCAHUS CBOMX NMPOEKTHBIX POJIEH, TIe YKa3bIBAIOTCS UX 33JaU U (PYHKIMH B IPOEKTE,
a TaK)Ke KpUTEPUU JINYHOM 1oOepl.
[Tepen xaxaoi TpymIoi B paMKax MpoOeKTa MOCTAaBICH HHIUBUYalbHBIA KPyT 3aaa4. [lomoOHas cutyanus
THUINWYHA JUIsI MHOTHX IPOEKTOB, U HAX0XKICHNE KOHCTPYKTUBHOTO KOMIIPOMHUCCA TIO3BOJIIET YYaCTHUKAM
orpaboraTh B pamkax «Jlaémb JIyny!» MexaHu3Mbl pa3pelieHnss KOHQIMKTHBIX CUTYAIUi, pacipeaeieHus
pPECYPCOB U IIPOBEJEHUS IIEPErOBOPOB.
B 3agaHusx Urpel pacCMaTpUBAIOTCS 3TAllbl PEAIM3ALUU JIYHHOT'O IIPOEKTA — OIIPEACIICHUE €r0 COAEP/KAHMUS,
YIPaBIE€HUE PUCKAMHU, BPEMEHEM, KOMaHI0M IIPOEKTa, IPUHATUE PELICHUN B KPU3HCHON CUTYyalluy U T.1..
D¢ dhexTuBHBIC TEUCTBUS KOKAOTO U3 YIaCTHUKOB, UX TPYIII M KOMAH/IbI B IIEJIOM MTPOABHUTAIOT MIPOEKT BIEPE,
MIO3BOJIAT CIIPABUTHCS CO CIONKHOCTSIMM, Pa3peIIuTh Bce MPOOIEMbI, yperyJInpoBaTh KOH(MIUKTHI U IPUBECTH
IIPOEKT K YCIIEXY.
OneHka pe3ynbTaToB U MOJBEICHUE HTOTOB
B xoze 3aganuii urpsl 1Be KOMaH/Ibl 3aHUMAIOTCS BEIPAOOTKON PELICHUH, a TPEThs BHICTYIAEeT apOUTPOM U
OLICHMUBAET ACUCTBUS IBYX APYTUX KOMAHI.
Takoit popmat mo3Bossier pemmts B «/laémb JIyny!» nBe mpo0iaeMbl, akTyalbHbIE 17151 O0JIBIINHCTBA TPEHUHT OB
1 00y4aroUX MEPONPUATHIA:
Uro menaroT ocTanbHbIE, KOTAa KTO-THO0 TOBOPUT WK paboTaeT (mpobiema TpeHHHTa)?
o Kak HayuuTh pyKOBOJUTENS OAHOBPEMEHHO Pa3HbIM BUAM €ro JIesATeIbHOCTH (METOJYecKas
poOiema)?
B «Jla€umb JIyny!» Takum o0pa3oM, AeHCTBUS KaKIOTO U3 YIaCTHUKOB OIICHUBAIOTCS:
C TOYKH 3pEHUS JOCTUKEHUS LIeJIel MPOEKTa — KOMaHA0H-apOUTPOM, MEHSIOLIEICS ¢ Ka)KIbIM HOBBIM 33/1aHUEM;
1. c Touku 3peHuss 3PPEeKTUBHOCTU PAOOTHI — BETYLIUM CEMHUHAPa-TPEHUHTA.
Wtoru npoxoxaeHus 3aJaHus MOABOJSTCS 110 €r0 OKOHYaHUH, YYACTHUKY JIETal0T HEOOXO0AMMbIE BBIBOJIbI Ha
Oyaylee v IPUCTYIAOT K HOBOMY 3Tally.
B konue «Jlaéums JIyny!» npoBoautcs «pazbop Bcero noiaeray.
[Ipenmyiectsa
«aémwp JIyny!» naér ygyacTHHKaM BO3MOXHOCTb B paMKaX yBJIEKATE€IbHOIO HCTOPUYECKOTO CIOKETA!
oTpaboTaTh HaBbIKU 3()(HEKTUBHOTO NOBEJCHUS MEHEKepa IIPOEKTa B KPU3HCHBIX CUTYaLUsX;
e OCBOUTH KOHKPETHBIEC IPUEMBI IIPEOJIOJICHUS PA3IUYHBIX IPOOJIEMHBIX CUTYalUH B IIPOEKTE;
e IOJATrOTOBUTH OYIYILIYIO IPOEKTHYIO KOMAaHLY;
e CIUIOTUTH JACUCTBYIOIIYIO KOMaHIy ITPOEKTA;
e yAy4muTh 3)(HEKTUBHOCTh KOMMYHHMKAIIUH;
e Pa3BUTh CBOM TBOPUECKHE CIIOCOOHOCTH.
Urpa «/laémp JIyny!» addextuBHa npu GopMUpOBaHUH CIIIOUYEHHON U Pe3yIbTATUBHONW KOMAaH/BI JIJIS
MOCIEAYIOLIEHN peanu3aliy €10 CI0KHOT0, KpYIHOro mpoekta. OHa Mo3BOJISET Yy4aCTHUKAM B paMKax o01ein
UTPOBOH 3a/1a4M MPOBEPUTH U JOKA3aTh CBOIO CIIAXKEHHOCTh, IIOATBEPAUTH TOTOBHOCTH K 3(pPpeKTHBHOMY
MIPEOIOJIEHUIO TPYAHOCTEMN MPEICTOSIIETO PEATTBHOIO MTPOEKTA.
Pemenus 1 MeTo b1 3 PEKTUBHOTO B3aUMOACHCTBUS, HaliieHHbIe U TpUMeHeHHbIe B «/laémb JIyny!», onbIT
yrpaBieHUs] KOHQIUKTaMH, OTPaHUYEHHBIMU PECYpPCaMU, BPEMEHEM, JIFOJIbMHU U T.J. POPMUPYIOT Y YYaCTHUKOB
LEHHBII MPaKTUYECKHUH ONBIT, BEAYIINH X K o0eaM B Oy TyIIHX IPOEKTax.
Kpurepun oueHnBanus:
® OIIEHKA «OTJIMYHO» BBICTABJISIETCS, €CIM  CTYACHT NMPUHUMAJ aKTUBHOE ydacTHe B KOMaHIHOW paboTe,
NIPEJCTABISUT Pe3ybTaThl JET0BOM UIphl B (OopMaTe Mpe3eHTalud, OTBETHI B MOJHOM 00ObeMe Ha Bce
BOITPOCHI, IPEICTABUII PEIICHHUE 3aaHusl, TOJTHOCTHIO apIYMEHTHPOBAB CBOIO TOUKY 3PEHUS;
® OILICHKA XOPOIIOY» BBICTABISAETCS, BBICTABIISETCS, €CJIM  CTYAEHT IIPUHUMAJI aKTUBHO-TIACCUBHOE y4acTUe
B KOMaHJHOH paboTe, MpencTaBIsii pe3ysbTaThl AEIOBOM WUIphl B opmare Mpe3eHTalluu, OTBETUI B
MIOJIHOM 00BEME Ha BCE BOMNPOCHI, MPEICTABUI PEUICHHE 3aJaHUsl, TOJTHOCThIO apryMEHTHPOBAB CBOIO
TOUYKY 3pCHUS;
® OIICHKA «YyJIOBJIETBOPUTEIBHO» BBICTABIIECTCS, €CIM CTYJEHT HE INPUHUMAJ aKTUBHOE YYacTHE B
KOMaHJHOU paboTe, HO MPEICTaBIIsUT Pe3yJbTaThl 1€J0BOM UTphl B (hopMaTe MpPE3eHTALUH, OTBETUI B
MIOJTHOM 00bEME HJIM YaCTMYHO Ha BOIPOCHI;
® OIICHKA «HEYIOBIECTBOPUTEIBHO)» BBICTABIIAECTCS, €CIM CTYJAEHT HE NPUHUMAJ y4acTHE B KOMaHIHOU
paboTe, He MPEACTABIISIT PE3yJIbTAThl 1€JI0BOM WPl B (popMaTe Mpe3eHTalluu, HE OTBETUJI B MOJHOM
o0beMe MIIM YaCTUYHO Ha BOIPOCHI.

IIpakTHyeckue 3a1aHuA



10 JUCIUIUIMHE Ynpasnenue npoekmamu 8 uHOYCHmpUuu 20CHenpuuMcmed

3amanue Ne 1
locTuHMIa TPUHOCUT TOAOBOM M0X0a B TedeHuu 4 et 120 Toic. py0., MOciie 4eTBEPTOTO rojia 0XKKUIACTCS ero
poct Ha 30 ThIC. py0. PaccunTaiiTe TEKyIIyl0 CTOUMOCTD JJOXO0/1a 32 5 JIET P CTaBKax AUCKOHTUpOBaHUS 9% u
15%.

3amanue Ne 2
[IpompbiliieHHas: KOMIIAHUS PEIIMIa TOCTPOUTH HOBBIM LI€X JJIsi BBITYCKAa OOOPYJOBaHUs JIsI YHUBEPCAMOB.
CroumocTh HOBOM TexHOJOrn4yeckoi TuHUU cocTaBUT 100 MiH. py0. OKugaeTcsl, YTO €KEroJHble ACHEKHBIC
MOCTYIUICHUS TTOCIIE BbIUETa HAJIOTOB cocTaBsT 30 miH. py0. B roa. Pabora muauu paccuntana Ha 6 net. CtaBka
nuckoHTupoBanus — 15%. Onpenenuts SJKOHOMUYECKYI0 3 PEKTUBHOCTD MTPOEKTA.

3ananue Ne 3
WuBecTop paccmaTpuBaeT MHBECTULIMOHHBIA MPOEKT [0 YCTAaHOBKE HOBOI'O OOOpYIOBaHUS Ha MPEANPUSTHH.
Croumocts ob6opynoBanus coctaBUT 80 miH. py0. OXKHAAeTCs, YTO €XKETOAHbIC JEHEKHBIC MOCTYIICHUS
MPEANPHUATHS [1OCJIe BhIUETa HAJIOTOB COCTABAT 25 MIIH. py0. B rojl. Pabora o0opynoBaHus paccuntana Ha 5 JeT.
CraBka nuckonTHpoBaHus — 10%. OnpenenuTs SKOHOMHYECKYIO 3P PEKTUBHOCTH MPOCKTA.

3aganue Ne 4
NuBecTop paccmarpuBaeT MHBECTUIIMOHHBIN MPOEKT, XapaKTEPUIYIOITUICS CIEAYIOIIMMHU MMOKa3aTEIsIMU:
KanuTajibHbIe BIOXKEHUS — 6,5 MIH. pyo0.,
CPOK peanu3alliy nIpoekTa — 3 roaa,
cTaBKa TUCKOHTHpoBaHus — 11%,
JOXO0JIbI IO Tofam: 1-i — 2,6 miH. pyo., 2-if — 2,6 MiH. pyo0., 3-i — 3,2 MutH. py0. OnpeaenuTs IKOHOMHUIECKYIO
3(PEKTUBHOCTD MPOCKTA.

3ananue Ne 5
WuBecTop paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, XapaKTEPU3YIOLIHIICS CIeAYIOUMMH MOKa3aTelsIMHU:
KanmuTaJIbHbIC BIOKEHHS — 8,5 MJIH. pyo0.,
CPOK peanu3alliy IpoekTa — 3 roaa,
cTaBKa AUCKOHTHpoBaHus — 11%,
J0X0bl 1o rofam: 1-i — 3,6 MiIH. pyo., 2-it — 4,2 muH. py0., 3-it — 4,6 MmaH. py0. OnpenenuTs SKOHOMHUUECKYIO
3¢ PEeKTUBHOCTH MPOEKTA.

3ananue Ne 6
HNHBecTop paccMaTpuBaeT WHBECTUIIMOHHBIN MPOEKT MO YCTAHOBKE HOBOT'O OOOPYIOBaHUS Ha MPEINPHUSTHH.
CroumocTts 00OpynoBaHUS COCTaBUT 35 MuH. py0. OXumaercs, 4TO €KEroJHble JCHEKHBIC MOCTYIUICHUS
MPEANPUSITHS TOCTIE BhIUeTa HATOTOB cocTaBsT 10 MitH. py0. B roa. PaGota 060pynoBanus paccuuTaHa Ha S JieT.
CraBka nuckonTHpoBaHus — 10%. Onpenenuts SKOHOMUYECKYIO 2PPEKTUBHOCTH MPOEKTA.

3ananue Ne 7
lNoctunuia mpuHOCHUT TO0BOM M0X0A B TeueHuu 4 jet 200 Thic. pyo., MOCIe YETBEPTOrO TO/Ia OKUITAETCS €TO0
poct Ha 25 ThIC. py0. PaccunTaiiTe Tekylyo cTOUMOCTD J10X0/a 3a 6 JIeT Mpu cTaBKax IuckoHTHpoBaHus 10%
u 17%.

3ananue Ne 8
HuBecTop paccMaTpuBaeT MHBECTUIIMOHHBIN MPOEKT, XapaKTEPU3YIOITHIICS CIEAYIOUMME MOKa3aTeNsIMU:
KanutaigbHbIe BiaoxeHus — 50 000 Toic. pyo.,
CPOK peanu3aliy mpoekTa — 3 roja,
CTaBKa AUCKOHTHpOBaHHS — 12%,
noxonbl o rogam: 1-it — 20 000 Teic. pyo., 2-it — 25 000 ThIC. PYO., 3-i1 — 30 000 ThIC. pYO. ONpenenuTh
SKOHOMMYECKYIO 3PPEKTUBHOCTH MPOEKTA.

3amanue Ne 9
[IpennpusTie npeanonaracT UHBECTUPOBATH CPEJICTBA B IPOEKT B TEUEHUE 3X JIET:
WNuBecTumonnsie 3atpatel: 1-i rox — 5 MiTH. pyo.
2-ii rog — 8 MiIH. pyoO.
3-ii rog — 2 MiH. pyoO.
JIOXOABI 10 MPOEKTY: MepBbIe 3 roa — Mo 2 MIH. py0. B rox



nocneayromme 5 et — no 2,4 MiH. py0. B o1
octapmmecs 2 roja — mo 1,8 MiH. py0. B roa
CraBka nuckoHTHpOBaHUS — 12%. Onpenenuts SKOHOMHYECKYIO 23PPEKTUBHOCTH MMPOCKTA.

3ananue Ne 10
Opranu3zaius coOupaercs BIOXKUTH CPEJCTBA B MPUOOpPETEHHE HOBOM TEXHOJIOTMYECKON JIMHUHM, CTOUMOCTD
KOTOPO# BMeCTE C JOCTAaBKOM M yCTaHOBKOM cocTaBUT 60 MitH. py0. OXuaeTcs, 4To cpa3y mnocje mycka JMHHA
€XKEroJIHbIe MOCTYIUICHUS IT0CJIE€ BbIYeTa HANOroB cocTaBsaT 20 MiH. py0. B roa. Pabora nuHuum paccunrana Ha 5
net. JINKBUIAIIMOHHAsE CTOMMOCTD JIMHUY paBHA 3aTpaTaM Ha ee JeMoHTax. [Ipunsaras nopma nuckonrta — 12%.
Onpenenutb SKOHOMUYECKYIO 3P PEKTUBHOCTH MPOEKTA.
3ananue Ne 11
[IpakTrueckoe 3amanne “AHATUTHYECKUN HUepapxuyeckue nporecchl”. OOMEH JaHHBIMH MEXIY IMPOCKTaMHU.
BceraBka npoekra. Konconupanust npoektoB. CBszb Mexay npoektamu. CoxpaHeHHE NPOEKTOB B padodyeid
obnactu. CoxpaHeHHe MPOEKTOB B OIHOM (ailiie.
3ananue Ne 12
[IpakTrueckoe 3amanue “MeToa peanbHBIX OMIIMOHOB”. MeETOoAMKa MHOTOKPUTEPHAIBHOTO OTOOpa
1poekToB. TexHoorus BeeHus neperopopos.PazpadboTka mpoekra.
3aganue Ne 13
[Ipaktnyeckoe 3amanwe  “CocTaBieHHss W pacueT cereBoro rpaduka”. TexHomorum u Moaenu
pPaH>KUPOBAHMS MPOEKTOB. AHAIUTHUYECKUN HEpapXHUeCKHUe MPOLECChl. JKOHOMHYECKHE MEeTO/bl. MeTombl
BbIOOpa mopTdenst mpoekToB. MeToa peasbHBIX OMIIUOHOB.
3aganue Ne 14
[Ipaktuueckoe 3amanue “SWOT-ananu3 npoekra”. Onucanue cojepkanusi npoekra. CTpyKTypHas
nexomno3unus padbot. Juarpamma "anTTa. JlnarpamMmma KOHTPOJIBHBIX COOBITUH.
3ananue Ne 15
[Ipaktuueckoe 3amanue "[lmanupoBanue 3amau mpoekTta'. ba3oBele M NPOMEXKYTOUYHBIC IUIAHBI.
Hactpoiika napamerpoB orciexxuBaHus. BBon Qaxtuueckux gaHHbIX. [IpocMOTp Xoaa BBINOJIHEHUS padoOT.
AHanu3 BBIMOJIHEHUS IPOEKTAa METOJIOM OCBOCHHOT0 00beMa. [locTpoeHue TuHUI X0/1a BBITOIHEHHSI IPOEKTA.

Kpurepuu ouenku:

e 5 OamnoB - BeIcTaBsieTcs, ecnu [IpakTudeckoe 3alaHue BBHIMOJHEHA B MOJHOM OO0BEME, MOTYYEeHbI
BBIBOJIbI, KOTOpbIE OOYyYaroOUIUiics NPaBUJIBHO WHTEPIPETUPYET, JIEMOHCTPUPYS HCUYEPIBIBAIOIINE
3HAHUSA 110 TeMe J1a00paTOPHOIl paboTHI;

e 3-4 OawioB - BBICTABIACTCS, eclud [IpakTWYeckoe 3ajaHUe BBHINIOJTHEHA B TOJHOM OOBEMe,
MOJTyY€HBI BBIBOJIbI, KOTOpPHIE OO0YUYAIOLIUIICS MPHU HABOISIIMX BOMPOCAX MPABUIBHO HMHTEPIPETUPYET,
JEMOHCTPUPYSI TOCTATOUYHO MOJHBIE 3HAHUS IO TeME JJabopaTOpHON paboTHI;

e 1-2 GannoB - BeIcTaBmsieTCs, ecau  [IpakTHueckoe 3afjaHie BBIMIOJHEHA HE B TIOJTHOM 00beMe, OJTHAKO
oOyyaroluiicss TpH HABOASIIMX BONpocax JAEMOHCTpUPYET T[IOHMMaHHWE 3aJaud, CTosuled B
nabopaTopHOit paboTe U aNTOPUTM €€ PELICHHUS;

e () OamioB - BHICTABJISETCS, €CJIHM pabOTa HE BBINOJIHEHA WM BBINOJIHEHA YaCTUYHO C CYIIECTBEHHBIMHU
HETOYHOCTSMHU U 00YJaIOIIUKCS HE TOHUMAET WU HE 3HAET aJITOPUTM PEIIeHHS TOCTaBIEHHBIX B paboTe
3agaq
MaxkcuManabHOE KOTUYECBO OalioB, KOTOPOE MOXKET HaOpaTh CTYACHT, BBIIOJHUB 15 3amaHus - 75

0aioB

TecTbl NUCHEMEHHBIE

IO AU CHUIIJINHE anaeﬂeﬁue npoekmamu 6 I/lHaVCWlDMM socmenpuumcmea

(HaI/IMCHOBaHHe ZU/ICLII/II'[J'H/IHLI)

1. Onpenenure cjaeayronue NOHATUS
a) HEKOoTopas 3aJada C ONpPEJNCICHHBIMH HCXOJHBIMH JAaHHBIMH U TpeOyeMbIMH pe3yJbTaTaMu,
00yCITaBIMBAIOIIMMHU CIIOCO0 €€ PEIICHHS;



0) crenuagbHBIM 00pa3oM CPOpPMHUpOBaHHAs 3asBKa Ha Pa3pabOTKy MHBECTUIMOHHOTO MPOEKTa M IMOUCKA
MapTHEPOB B MHBECTUIIMOHHOM IPOLIECCE;

B) Mpe/iBapUTeIbHOE (PUHAHCOBOE 0OOCHOBAHHE MIPOCKTA,

I') ITOKa3aTeib JOXOIHOCTH MPOEKTa Ha OCHOBE OLIEHKH OyIYIIMX NOTOKOB JOXOJOB BAPHAHTHI

OTBETOB:

2. Ha xaxoii ¢a3e npoeKTHpPOBaHHUS
a) IpeJBapUTEIbHbIN aHaIN3

0) naBecTUIIMOHHAA (Daza

B) BHEJPEHUE NIPOEKTA

3. TpI/I AJIBTCPHATUBHBIX BapHAHTA ITPOCKTA IMOJYUHUIN CICAYIOINE OLCHKH SKCIICPTOB:

Kpurepun Bec II; I, 115
CTONMOCTb 0,3 3 4 3
Bpewms peanuzanun 0,25 4 3 2
JloX0THOCTH 0,15 3 4 4
KauectBo pemennit 0,3 2 3 2

Kakoii mpoekrt syurie u mouemy? OTBET 000CHYIITE.

4. Ilokynka 1 3aIyCK TEXHOJIOTHUECKOW JIMHUM TPeOYIoT 1 MiTH. py0., MOHTaX — 1 Mecsi. OxXumaeMblid CpeTHUI
rogoBoi goxon 400 Teic.py6. KakoBa 10X0qHOCT peaan3aluu Takoro npoexra?

5. CereBoii rpaduk MpoeKTa MpeAHa3HAUCH IS
a) yIpaBJIeHHs 3aTpaTaMH BPEMEHH Ha BBIMIOJIHEHHE KOMIUIEKCAa PaboT MPOEKTa
b) ympaBieHus MaTepHabLHBIMU 3aTPATAMK
C) ynupasieHust KOH(GIUKTaAMH TPOEKTHOM KOMAHBI
d) ynpasieHus puckamu

6. Ha3Bath TUI CTPYKTYPHO# AEKOMIO3HUIIUHU PAbOT
a) IIpomykroBas CJIP
b) ®ynkunonansuas CIIP
c) Opranmzanuonnas CJIP

7.  Kaxo# u3 HIXKE TIePEeUUCICHHBIX PE3EPBOB HE SBIISETCS MApaMETPOM CETEBOTO rpaduKa MPOeKTa
a) He3aBUCHUMBIi
b) rapanTtuitHbIi
C) HEeMOJIHbIH
d) momHbIH
€) cBOOOMHBII

8. UTo u3 HIKE NePEUNCICHHOTO HE SBISETCS BUIOM OPTaHU3allMOHHON CTPYKTYPBI YIIPABJICHUS TPOSKTOM
a) (dyHKIMOHAIbHAS
b) wmarpuunas
C) cTpaTeruveckas
d) mnpoekTtHas

9. Puck npu oCylecTBIEHUH ITPOEKTA
a) BEpOSTHOCTh BO3HUKHOBEHUS HEOIArOMPUATHBIX (PUHAHCOBBIX MOCIEACTBHNA B (hOpME MOTEpPH
0’KMJIa€MOI'0 0X0Ja B CUTYalMsIX HEOIIPEAEIEHHOCTH €TI0 OCYLIECTBICHUS.
b) BeposATHOCTH BOSHUKHOBEHHSI HEOIArONMPHUSATHBIX MOJUTHYCCKUX TOCIEACTBHNA B popMe moTepu
0’KMJIa€MOI'0 0X0/a B CUTYalMsIX HEOIIPEAEIEHHOCTH €TI0 OCYLIECTBICHUS.
C) BEpOSATHOCTH BO3HUKHOBEHUSI HEOIArOMPUATHBIX COIMAIBHBIX MOCIIEACTBUI B JOpME MOTEpH
0’KMJIa€MOI'0 0X0Ja B CUTYalMsIX HEOIIPEAEIEHHOCTH €TI0 OCYLIECTBICHUS.



d)

BEPOSTHOCTh BOBHUKHOBEHHSI HEOIaroNpHATHBIX KOJIOTHYECKHUX TMOCIEACTBUN B popMe MOTEpH
0KHMJAEMOr0 JJOX0/1a B CUTYalUsAX HEOIPEAEICHHOCTH €r0 OCYIIECTBIICHUS.

10. Beioepure onpenenuue « Ku3HEHHBIA UK TPOCKTa»

a)
b)

Ha0op MoCIeI0BaTENbHBIX (a3, KOTMYECTBO H COCTAB KOTOPBIX OIMPEEIseTCs MOTPEOHOCTAMU
yIpaBiIeHUS MPOSKTOM OpraHU3alueil WM OPraHu3alusIMH, YYaCTBYIOIIUMHU B IIPOEKTE

MOJYYUTh TOYHOE U MTOJTHOE pacIHCaHue MPOEKTa C yYETOM paboT, UX JUIUTENbHOCTEH, HEOOXO0AUMBIX
pPECYPCOB, KOTOPOE CITYKUT OCHOBOM JJIs1 UCIIOTHEHHS MPOEKTa

11. K cnoco6aM CHUIKEHUS IIPOCKTHOI'O pPUCKAa OTHOCHUTCSA

a)
b)
c)
d)

MOTHBHPOBAHUE
IUTAHUPOBAHKE
TUBEpCHPUKAIUS
KOHTPOJTb

12. Y4acTHUKHM OPOEKTa — 3TO ...

a)

b)

c)
d)

¢du3nUeckre TuIa U OpraHu3annu, KOTOpbIe HEMOCPEICTBEHHO BOBJICYCHBI B TPOEKT UM YbH HHTEPECHI
MOTYT OBITh 3aTPOHYTHI IPU OCYLIECTBICHUN IPOEKTA

KOHEYHBIE MOTPEOUTENN PE3YyIbTATOB IIPOEKTA

KOMaH/[1a, yIpaBJIsoLiasi IpOeKTOM

3aKa3yuK, THBECTOP, MEHE/DKEP IMPOEKTa M KOMaH 1a IIPOEKTa

Kpurepun onenkmn:

CTy,I[eHTy BBEICTaBIIgeTCS 3 OailI 3a Ka)K,Z[BIﬁ HpaBI/IHBHHﬁ OTBET Ha TECTOBBIMN BOIIPOC. MaxkcumanbHOoe

KOJIM4YECBO 0asIoB, KOTOPOE MOXKET Ha0paTh CTYJIEHT, BHIIIOJIHUB TECTHI IO MOAYJISIM - 36 Oa/I00B.

RRO©oOo~NoO~wNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.

TeMbI T0KJIAT0B

10 AU CHUITIINHE anaeﬂeuue npoekmamu 6 undvcmpuu cocmenpuumcmeda

[Icuxomornyeckue acCeKTsl yIPaBICHHUS TPOEKTOM
DopMUPOBAHHE U PA3BUTHE KOMAaHbI MPOEKTA

Opranuzanus oduca MpoeKkTa: MeHEKep MPOEKTa M ero KOMaHa
MeHemKMEHT KayecTBa MPOEKTa

MatepuaabHO-TEXHUUYECKOE 0OecTeueHIe MPOEKTa
lNocynapcTBeHHOE (pHAHCUPOBAHHUE U TOJIEPIKKA MIPOEKTOB
VYpasneHue puckaMu IpoeKTa

B03MOXXHOCTH CHMKEHUS CTOUMOCTH ITPOEKTA

@DopMBI BBIX0/1a U3 ITPOEKTA

VYnpaBieHue NHIUBUAYAIBHON MOTUBAIIUEN JTFOIEH

3aJior yCcremHon peanu3aiu NpoeKkTa

PecypcHoe mannpoBanue

Tunuuxbie OMMUOKY TUTAHUPOBAHUSI IPOEKTA U UX MTOCIEICTBUS
CeTteBble MOJIENH B YIIPABIICHUE TPOCKTAMH

CymHocTh nponecca KOHUENTyalIn3aluy POeKTa

Cuenapuu pa3BUTHS TPOEKTA U UX XapaKTEPUCTUKA

Mauible IpOEKTHI: XapaKTEPUCTUKA U PEATU3ALIUS

TexHonoruu u MoJIeNIv PaHKUPOBAHUS MPOEKTOB
DKOHOMHMYECKHE METO/]IbI OLIEHKU IIPOEKTOB

[nan pearnpoBaHus Ha PUCKHU

CtpyKkTypHast IEeKOMIO3UIUS paboT

[TapameTpuyeckas olieHKa CTOMMOCTH ITPOEKTA

Jlmarpamma KOHTPOJBHBIX COOBITUMN

TexHonoruu ynpasieHHs] CTOMMOCTBIO TPOEKTA

VYpasneHue 4e10BEYECKUMH U MaTEPUAIIbHBIMU PECYPCAMH IIPOEKTA



26. KuzneHHslil 1UKI 1 (azbl MpoeKTa

27. Knaccudukanus u XxapakTepUCTHKA TPOSKTOB

28. [IpoeKThl — OCHOBHOW MHCTPYMEHT CTPATETHUYECKOTO Pa3BUTHs OpraHU3aluu
29. YnpasneHue N3MEHEHUSIMU M 0€30MaCHOCTHIO TIPOEKTa

30. ®yHKUMHU yIPaBICHUS TPOSKTOM

Kputepun onenkmn:

- Ctyznenty BoicTaBisieTcst 10 GayuioB 3a OKIIAM, €CIIM U3JIOKEHHBIN B JOKJIae MaTepral (aKTHIEeCKU BEPEH,
J€MOHCTPHUPYETCSl HaJIM4Yue IIyOOKUX MCUEPIbIBAIOIIMX 3HAHUHI B 00JaCTH M3y4aeMoro BOIPOCa, TPaMOTHOE,
CBOOOJTHOE U JIOTUYECKH CTPOMHOE M3JI0KEHNE MaTepuaiia, 2(pQeKTHUBHAS MMPE3CHTAINS OTPAXKAET U JIOMOTHSIET
OCHOBHBIE I10JIO’KEHHS TOKJIAA.
- Crynenty BbicTaBisgercs 0-9 0OamioB 3a JOKIaA, €ClU HE COONIOJICHBI OTACIbHBIC MM BCE KPUTEPHU
MaKCUMAaJIbHON OLIEHKH.

MaxkcumanbHOe KOJMYECTBO OaioB, KOTOpPOE CTYJSHT MOXET HaOpaTh, BBINOJHUB 2 JOKJIana ¢
npe3eHranueit — 19 6amos.

Bonpocsl 11 KOJJIOKBUYMOB

IO AU CHUIIJINHE Ynpasnenue npoexkmamu 6 unoycmpuu cocmenpuumcmaea

(HaUMEHOBAHHUE AMCIUILIHHBI)

Moayas 1

1 Ctparternueckasi pojib TEXHOJOTUHN YIIPABIIEHUS TPOEKTaMU
2 TexHonoruu oT0Opa NPOEKTOB

3 Texnonoruu GOpMUPOBAHHS TOPTQEIS MPOCKTOB.

Moay.as 2

1 TexHonoruu paboThI ¢ 3aKa3YMKaMH POEKTOB

2 TexHOJIOTUH IJIAHUPOBAHUS COZIEpKaHUs U pa3paboTKa pacucaHus IPOEKTa
3 TexHOJOrMH MJIaHUPOBAHUS CTOUMOCTH, Ka4eCcTBa U PUCKa MPOEKTA.

Kpurepun onenkmn:

e 3 Oamra- BBICTABISICTCS, €CIIH W3JIOKCHHBIN MaTeprall (PaKTHUECKU BEPCH, HATHMYNE TITyOOKUX
MCYEPIBIBAIOIINX 3HAHUH B 00BbeMe MPOUIEHHON MPOrpaMMBbl TUCITUTUIMHBI B COOTBETCTBUU C
MIOCTABJIEHHBIMU ITPOTrPaMMOI1 Kypca LIeJIIMU U 3a7jauaMu 00 y4eHus;

e 0-20amnoB- BBICTABISETCS, €CIM OTBETHI HE CBSI3aHBI C BOMPOCAMHU, HATMYKE TPYOBIX OMIMOOK B OTBETE,
HCIIOHUMAHHWEC CYIITHOCTHU U3JIara€Moro Bornpoca, HCYMCHHUEC IMIPUMCHSATH 3HAHUA Ha MMPAKTHUKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOTHUTENbHBIE U HABOJASAIIUE BOIIPOCHI
MakcumanbHOE KOJIMYECBO OAIIJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO MOIYJIsIM - 20 Gaios.

3 MeToau4ecKue MaTepuasibl, Onpejesolye Nnpoueaypbl OlleHUBaHUSI 3HAHUH,
YyMEeHHUH, HABbIKOB U (MJI1) ONbITA AEATE/IbHOCTH, XapaKTEePU3yKIIHUX 3TANbI
¢opmMUpOBaHHMA KOMIIETEHIIU M

[Ipouenyps! olleHUBaHMSI BKJIIOYAIOT B €051 TEKYIIUN KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTAIIHIO.
Texkymuil KOHTPOJIb YCIIEBAEMOCTH IIPOBOAUTCS C UCIIOIB30BAHUEM OLICHOUYHBIX CPEICTB, IIPEICTABICHHBIX B
II. 2 JAHHOTO NPWIOXKEHMUS. Pe3ynbrarsl TEKyIIero KOHTPOJS AOBOIATCA 1O CBEIEHHS CTYACHTOB JI0
IIPOMEKYTOUYHOHN aTTECTALUU.

IIpomexyTouHas aTrecTanms IpoBOAUTCS B GOpMe IK3aMEHa, KypCOBOM paboTHI.
OK3aMe€H MPOBOJUTCS IO PACIUCAHUIO MPOMEKYTOYHOW arTecTalud B NUCbMEHHOM Buae. KosmuecTBo
BOIIPOCOB B DK3aMEHALIMOHHOM 3aJJaHUH — 2, 10 YCMOTPEHMIO NIPENOIaBaTeNs BBIAACTCS IIPAKTUIECKOE 3a1aHNUE.



[IpoBepka OTBETOB U OOBSABICHHE PE3yIbTATOB IMPOU3BOJIUTCS B JICHb DK3aMEHA. Pe3ynbTaThl aTTecTaluu
3aHOCATCS B JK3aMCHAIIMOHHYIO BEAOMOCTh W 3aU€THYIO KHIDKKY cTyAeHTa. CTyIeHTHI, HE MpOIICIIIne
MPOMEKYTOUHYIO aTTECTAIUIO IO TpauKy CECCHH, JOKHBI TMKBUANPOBATH 3a/I0JDKEHHOCTD B YCTAaHOBJICHHOM
MOPSIIKE.



IIpunoxenue 2

METOIUYECKHUE YKA3AHUA 11O OCBOEHUIO JUCHUIIJIMHBI

VY4eOHBIM IIJIaHOM IIPElyCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATUI:

- JIEKLUU;

- IPAKTUYECKHUE 3aHATHS.

B xoze JIEKUMOHHBIX 3aHATUH PACCMATPUBAIOTCSA TEXHOJIOTMU IUIAHUPOBAHUS CTOMMOCTH, Ka4eCTBa U
pHCKa NPOEKTa, CTpaTeruyeckas pojb TEXHOJOTUH YIpPaBICHHs MPOEKTaMH, TEXHOJOTHMH OTOOpa MPOEKTOB,
ceTeBOi rpaduk 3aka3zymka, LIEJIEBOM IUIAaH IPOEKTA, ONpENeIeHNEe CETMEHTa 3aKa3umka W rpymibl. Beibop
IIOJICETMEHTA U MOArPYIIIbI 3aKa34MKa, JA0TCSl PEKOMEHAALUH JUIsl CAMOCTOATEIbHOM paboThl U OATOTOBKE K
MIPAKTUYECKUM 3aHATHUSIM.

B xonme mpakTHyecKuX 3aHATHI PACCMaTPHUBAIOT CBA3b MEXKIY IPOEKTaMHU, COXPAHEHUE IIPOCKTOB B
paboueil o6iacTH, METOJMKAa MHOTOKPHUTEPHAIBLHOIO O0TOOpa MPOEKTOB, TEXHOJIOTUS BEICHUS IEPErOBOPOB,
HSKOHOMHYECKHE METOJbl, MTOJbl BBIOOpa HOPTQENs MNPOEKTOB, METOJA pEalbHbIX OINIMOHOB, JAIOTCS
PEKOMEHJALMU Ui CAMOCTOATENBHON paboThl, YIIIyOIsIOTCS M 3aKPEIUISIOTCS 3HAHUS CTYIEHTOB IO DALY
BONPOCOB JKU3HEHHBIN IIMKJI U MPOLECCH MPOEKTOB, OCHOBHBIE CTAHJIAPThl YNpaBJIEHUS NMPOEKTaMH, BBHIOOD
MOJICETMEHTA W TIOATPYNIIBI 3aKa3uMKa, BHIOOP MPEICTABUTEINS 3aKa3yWKa, TPATUIMOHHBIC IHATPAMMBbI IS
yIpaBJieHUs TOPT(HEIIMU IPOEKTOB, Iy3bIPbKOBBIE IUArpaMMBbI JUIsl YIIpaBJIeHUs NOPT(EIIMHU IPOSKTOB.

IIpy nOArOTOBKE K MPAKTHYECKUM 3aHATHUAM KaXKIbIA CTYACHT JIOJDKEH:

— U3Y4YUTh PEKOMEHJIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4MTh 3aIIMCH NIPAKTUYECKUX 3aHATUH;

— IIOArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOM TEME;

—IIACbMEHHO PELINTH JOMAIIHEE 3aJaHUE, PEKOMEHI0BAHHBIE IIPENOJABaTEIEM IIPH U3YYEHUN KaKI01
TEMBI.

Bomnpockl, He paccMOTpeHHbIE Ha JEKIMSIX M IMPAKTHUYECKUX 3aHATHUSAX, JOJDKHBl OBbITh H3YYEHBI
CTYJICHTAMH B XOJI¢ CaMOCTOSITEIILHON paboThl. KOHTpOb camMoOCTOSTENbHON paboOThl CTYICHTOB HaJl
y4eOHOM mporpaMMoil Kypca OCYHIECTBISIeTCd B XOA€  3aHATUH METOJOM YCTHOIO Oompoca WU
MOCPEACTBOM  TECTUPOBaHMA. B  xome  camMocTosTeNbHOM  pabOThl  KaXIbli  CTyIJeHT  oO0s3aH
[IPOYMUTATh OCHOBHYIO M II0 BO3MOXXHOCTH JOIOJHUTEIBHYIO JIMTEPATYpy IO H3y4aeMOM TeEMe,
JOTIOJIHUTh ~ KOHCIIEKTHI JIEKIIUM  HEJOCTAIOIIMM  MaTepUaJOM, BBIIACKAMU U3  PEKOMEHJIOBAaHHBIX
IIEPBOMCTOYHHUKOB. DBBIIEIUT HENOHATHBIE TEPMUHBI, HAWTH WX 3HAYEHHE B DJHUUKIONEIUYECKUX
CJIOBApSX.

JI71s1 TOATOTOBKH K 3aHATHUAM, TEKYLIEMY KOHTPOJIIO U ITPOMEKYTOUHOM aTTECTAllUA CTYACHTBI MOTYT
BOCIIOJIb30BAThCS AJIEKTPOHHO-OMOIMOTEUHBIMU cucTeMaMH. Takke oOydarouiyecsi MOTYT B3SITb Ha JIOM
HEOOXOAUMYI0  JHUTeparypy Ha aOOHEMEHTe  YHHMBEPCUTETCKOW OWOIMOTEKH MM BOCIOJIb30BaThCA
YUTAIBHBIMU 3aJ1aMHU.

MeTounqecmle PEKOMECHIAIUMA 110 BBIIMIOJHCHHUIO ITIPAKTHYCCKUX 3auam/n71

[TpakTHyeckue 3aHATUS OCTPOEHBI B (popMe NMPUMEHEHHUS AaHAJTUTHUECKUX METOJ/IOB K PELICHMIO 3a/1a4
YIPaBIEHUS MPOEKTAaMH B HMHIYCTPUM TOCTENPUMMCTBA. 3aJaHUS BBINOJIHSIIOTCS B WHIMBHUIYaJbHO WM B
pamKax pabouux Ipyril. 3alaHus BBITOJIHSAIOTCS 110 3TanaM C OrpaHUYEHUEM BPEMEHH, Mepel KakIbIM 3TalioM
Jal0TCsl TOSICHEHUS], TI0 3aBEpIIEHUI0 ATara CTYJCHTHI JOKJIAJbIBAIOT O BBIIOJHEHHOM paboTe, pe3ybTaThl
00CyKIaroTcs, 1al0TCsd KOMMEHTapUu MpernoaBaTes.

MeTtoauyeckue peKOMeH/ AN 110 HAMCAHNUIO, TPeOoBaHNUs K 0()OPMJICHHIO JOKJIA/I0B

Coo01eHus TOTOBATCS CTYyJeHTaMU MHIUBUAYAJIBbHO WM HEOOJNBIIMMHU TpyInamMu 1o 2 yenoseka. Ilo
pe3ynbTaTam pa3paboTKu poekTa roToButces npesenrtanus (10-15 cnaitno) u noknan (B npenenax 5 munyt). Ha
ClIaii/Ibl IPE3EeHTAllMU PEKOMEH/YeTCsI BRBIHOCUTh PUCYHKH, TaOJIUIIbI, CXEMBI, B BHJI€ TEKCTa TOJIbKO OCHOBHBIE
MOJIOKEHHS JOKITafa.

MeTtoanyeckue peKOMEHAAUMH 110 HANTUCAHNIO, TPe0OBaHUs K 0()OPMJICHUIO KYPCOBO# padoThI
1. CTPYKTYPA:



TUTYJIbHBIN JINCT

- pedepar

- CIIUCOK TEPMHHOB (€CIIH €CTh),

- CIIMCOK COKpaIeHuil u 0003Ha4eHUH (eCIH eCTh)
- CcoAep)KaHue,

- BBEJCHHE,

- pa3zenbl OCHOBHOI'O TEKCTA,

- 3akiro4eHue,

- CHMCOK HCII0JIb30BAHHBIX HCTOYHUKOB

2 O®POPMJVIEHME OCHOBHOTI'O TEKCTA JOKYMEHTA

OCHOBHOI TEKCT BKJIIOYAeT: BBEICHUE, OCHOBHYIO YacTh M 3aKilloueHHE. BBeneHue, 3akiodeHHe U
CIHCOK WCITOJIb30BAHHBIX HCTOYHUKOB, KaK M COJIepKaHIE HyMEPYIOTCs, HO O(POPMIISIIOTCS 10 OOIIMM IpaBHIIaM.
TutynpHbIA TUCT HE HyMepyeTcs. X 3aronoBky 3amuChIBAIOTCS MPOIMTUCHBIMU OYKBaMH.

Bo BBeaeHnH HEOOXOAMMO MMOKA3aTh aKTYalbHOCTh pabOThI, €€ 11eJIb U 3a7ja4H, a TAK)KE UX pelIeHue 10
TJIaBaM.

OcHOBHas 4acCTh PACKPHIBAET CYIIECTBO PaOOTHI.

B 3aknioueHHM TPUBOISATCS CBEICHHUS O pe3yibTarax padoThl, MPEJIOKEHHUS MO HCHOJIB30BAHUIO
MOJYyYEeHHBIX PE3yNbTaTOB, & TAKKE MEPCIEKTUBBI pPabOTHI M0 JaHHOMY HANpaBICHUIO.

3aroyIoBKM paselioB U MoApa3nenoB (maparpados) 3anmuceiBarOTCs ¢ ad3amHoro orcrymna (1,25 cm): as
paszzena - mponucHele (Oomblnre) OyKBbI, 17 MOApa3ziena - mepBas OyKBa MPOIMKCHAs, OCTAIbHBIE CTPOUYHbBIE
(mameie) 0e3 mpemBapsitomiero cioBa "TmaBa" wim  "Pasgen". 3aroioBKM  BBIACHSIOTCS IIPU(TOBBIMHU
BBIJICTICHUSIMU - TIOTY)KUPHBIM, KyPCUBHBIM, BPa3psIKy, OOIBIIUM KeTjeM, TOUKa B KOHIIE HEIONYCTUMA.

PaccrosiHre Mexy 3aroJioBKamMH pasjenia u nojpaszena 1,5 uarepBaia, a MEXIy 3aroJIOBKOM M TEKCTOM
nBa 1,5 unrepnaia.

TexkeT BbINONHSIOT cuMBOsIamu tpudra Times New Roman keriist 14, ¢ MEXKCTPOUHBIM  UHMIEPEAIOM  TIOJ-
TOpa UHTEpBasa; no/A pabodero jaucta ot kpas ciesa 30 MM, cipaBa 15 MM, BBEpXY U BHU3Y - 25 MM.




