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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|®opmMupoBaHHEe Y MaTHCTPOB TEOPETHUYECKUX 3HAHUI B O0JIACTH YIPABIICHHUS MIEPCOHATIOM OpPraHU3allii U NPUOOpETeHUE
MPAKTUIECKUX HABBIKOB T10 WX UCIOIb30BAHUIO.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-3:CnocodeH 0praHu30BbIBATh U PYKOBOJUTb Pa00TOil KOMaH/bl, BbIPA0ATbIBAS KOMAHAHYI0 CTPATETHIO Uil JOCTUKEHHS
MOCTABJICHHOI 1ean

IK-3:T'0TOBHOCTBIO PYKOBOIUTH KOJUIEKTHBOM B c(hepe rocTenpHHMCTBA, HCIOJIb3Ysl HABBIKH MPUMEHEHHUs] MeKIHYHOCTHBIX 1
OPraHU3ANHOHHBIX KOMMYHHUKANM IJI51 yHpaB/ieHUs! KOHQINKTAMHU H  00ecnedeHus! MPeI0CTABIeHH KAa4eCTBEHHbIX 1
KOHKYPEHTOCHOCOGHBIX YCJIYT B pagoT

IK-8:I'0TOBHOCTH HCII0JIb30BATH HACTABHUYECTBO, KOYYHHI M IPYrHe COBPEMEHHbIE MeJaroru4ecKue TEXHOJI0IHH Pa3sBUTHS
PYKOBOJSIIIIET0 COCTABA H KJIIOYEBBIX COTPYIHNKOB HHIYCTPHH rOCTENPHUMCTBA

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH

3HaTh:

(YHKIMOHAJIBHBIE CTPATETUH B 00JIACTH YIIPABJICHHUS YEJIOBCYECKIMH PECYPCaMHU; TEXHOJIOTHH IPOSKTHPOBAHUS OPTaHU3ALMH, PA3BUTHS
M3MEHEHHs U TpaHc(hOpMaLMK OpraHu3aLiy, TPOSKTHPOBAHHE Pabo4nX MECT U poJieil; MeToabl HOpPMHUPOBaHHS KOMAH/IbI CEPBHCHOTO
HPEIIPUATHS; METOIBI 3P (GEKTUBHOIO PYKOBOACTBA YEIOBEUCCKUMHU PECYPCaMHU NPEANPUITHH cepBHCca (COOTHECEHO C MHIUKATOPOM
VK-3.1);

OCHOBHBIC IIEJI1, 33/1a4H, COBPEMEHHBIC KOHIICIIIIIH, METOBI M IIPAKTHKY YIIPABJICHUS YEIOBEUSCKUMH PecypcaMH; GyHKIIMOHATIEHbIC
CTpaTervy B 00JacTH YIPaBICHHUs Ye0BEUYECKUMH PeCypcaMi; METOABI 9 ()EKTHBHOIO PyKOBOCTBA YETIOBEUECKUMHU PECypcaMu
HpeIpusITHiA cepBrca (cooTHeceHO ¢ nHaukaTopom I1K-3.1);

COBpPEMEHHbIE TEXHOJIOTHH Pa3BUTHS U IPO(ECCHOHAIBHOTO 00YUeH s PYKOBOISIIETO COCTABA M COTPYIHUKOB IIPEIIIPUSITHII Cepbl cepBUca
(cootHeceHo ¢ nHauKaTopom ITK-8.1)

YMeTb:

OIICHUBATH BIIMSHUE YSJIOBEYCCKUX PECYPCOB HA SKOHOMHUYECKHI BKJIA]] B ICSITEIBHOCTh OPraHU3alluH, pa3pabaThiBaTh KOMAHIHYIO
CTpAaTEeTHI0; OPTraHW30BBIBATh PA0OTY KOJUIGKTHBOM Ha CEPBUCHOM MPEANPUATHH; YIPABIATH YeJI0OBEYSCKUMH pecypcaMu; pa3pabaThIiBaTh
MEPOTIPUATHS 110 00pa30BaATEILHOMY U MPOYECCUOHATBHOMY POCTY COTPYIHHKOB CEPBUCHOTO IPEANIPUATHS (COOTHECEHO C MHMKATOPOM
VK-3.2);

(hopMynupoBaTh KOMIIETEHIIMH CIIECIMAIHCTA 10 YIIPABICHUIO YEJIOBEYECKUMH pecypcaMu, popMyIupoBaTh crpareruu B ooiaactu YUP;
HCTIOJIb30BaTh METO/IbI YIIPABJICHHSI YEIIOBEUCCKUX PECYPCOB JUIS YIIPABICHHUS BO3HUKAIOUIMX KOH(PJIMKTOB, HCIIOIBb30BaTh Pa3IMYHBIC METO/IbI
MOTHBAIMU COTPYAHUKOB (COOTHECEHO ¢ nHauKkaropom I1K-3.2);

OpPTraHU30BBIBATH MPOIIECC MOBBIICHUIO KBATH(PHUKALUHN U PO EeCCHOHATTLHOM MepenoroTOBKH Ha MPEANPUATHIX cepbl cepBrca
(cootHeceHo ¢ nxauKaTopom I1K-8.2)

Baanern:

HaBBIKAMH OCYIICCTBIICHUS U YIPABJICHUS [I0KA3aTeIAMH TPY/a, INIAHUPOBAHMUS TPYAOBON NESTEILHOCTH CEPBUCHOTO TIPEAIPUSTHS
(cootneceno ¢ uaaMKaTopom YK-3.3);

METOIaMH aHaIu3a Ipoliecca yrnpasaeHHs 3¢ (EKTHBHOCTHIO COTPYJHUKOB NPEINPUATHI cepBHca (cooTHeceHO ¢ nuaukatopom I1K- 3.3);
METOaMU [UIAHUPOBAHUSL PE3YIIBTATOB 00YUEHHs; HHCTPYMEHTAMH [IPOBECHHS aTTECTALINK COTPYJHUKOB MIPEINPUSATHIA Chephl cepBrCa
(coorHeceHo ¢ nxaukaropom I1K-8.3)

3. CTPYKTYPA U COAEP KAHUE JUCIUIIJIMHbI

Kon HaumenoBanmue pa3jiesioB U TeM /BH 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
|_3aHATHA Kvpe MM

Pa3zgen 1. «CrtpaTermyeckoe ynpapjeHue IepcoOHATIOM




11 Tema | «YnpapieHue NepCOHANIOM OpPraHU3aLUN»: KaApoBOe 12 VYK-3 TIK-3 IIK- | JI1.1 JI1.2 JI1.3 JI1.4
HarpaBliCHUE ACATEILHOCTH MPEANPHITHS KaK 00BEKT 8 JIT.5 JI1.6 JI1.7 JI1.8
yIIpaBJIEHHs; CTPATErHUs YIPaBIE€HH IEPCOHAIIOM: OHATHE, JI1.9J11.10 JI1.11J12.1
BUJIBI, CBSI3b C OOIIEH cTpaTerueii npenpusIThs; KaapoBas JI2.2 J12.3 JI2.4 J12.5
TOJINTHKA: TTOHATHE W POJIb, BHJIBI; TAIIBI TOCTPOCHHS J2.6
Ka/IpOBOH MOJUTHKH M €€ OCHOBHBIE TIOJIOKEHUS; (PaKTOPHI
OIIpeJIETAIONIIE COJePKAHNUE KaJPOBOH ITOTUTHKH; KapoBast
MOJIUTHKA B YCIOBHUSAX KPHU3HUCA.

Tema 2 «IlnaHnpoBaHUE YETIOBEYECKHX PECYPCOBY: ISIH U
3a7a4M KaJpOBOTO IUIAHUPOBAHUSL; BIJIBI H 3TaIlbl KaJPOBOTO
IUIAHHUPOBAHHMs1; METOIbI ONPEIeICHNs HOTPEOHOCTH B
MIepCOHAIE; PETYINPOBaHIE YUCICHHOCTH MIEPCOHAA
OpraHH3alNK; OIEePAaTHBHEIHN IUTaH pabOTHI C HEPCOHATIOM;
aHann3 paboYMX MeCT; PHIHOK TPY/a; PHIHOK TPYa, €ro
IPaBOBOE PETYIUPOBAHUE U OCOOEHHOCTH €r0
(YHKIIMOHUPOBAHHS B YCIOBHSX MEPEXOTHON SKOHOMUKH;
pasHoBUAHOCTH Oe3paboTunsl. /IIp/

1.2 Tema 3 "Haiim u oTtO0p niepcoHana": moabop rnepcoHana B 4 YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
OpraHU3alluI0; HCTOYHUKY IPUBJICYEHUS NEPCOHANIA U METO/IbI 8 JI1.5 J11.6 JI1.7 JI11.8
HaOopa nepcoHasa; opraHusaius noadopa nepcoHana; oroop JI1.9 JI11.10 JI1.11J12.1
HepcoHana U METOIbl 0T00pa KaHANUAATOB; STAIlbl J12.2J12.3 J12.4 J12.5
mpodecCHOHAILHOTO 0TOOPA TIepcoHala U IIPHEeM Ha paboTy J12.6
/JTex/

1.3 Tema 3 "Haiim u oTO0p miepcoHana": moabop nepcoHana B 8 YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
OpraHU3alMI0; HCTOYHUKH IIPUBJICYEHUS IEPCOHANA U METO/IbI 8 JI1.5J11.6 J11.7 JI1.8
HaOopa nepcoHasa; opraHusaius noadopa nepcoHana; oroop JI1.9 JI11.10 JI1.11J12.1
IIepCOHaNa U METOIbI 0TO0pa KaHAUAATOB; ITAIIBI J12.2J12.3 J12.4 J12.5
mpodecCHOHAILHOTO 0TOOpPA TIepcoHaa U MpHeM Ha paboTy J12.6
Mp/

1.4 Tema 4 "MotuBanus nepcoxana': : HOHITHE MOTHBAIUU U €€ 2 VYK-3 TIK-3 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
POJIb B IOCTHKCHUH LIEJIeH YIIPaBICHUS; MOTPEOHOCTh KaK 8 JIT.5 JI1.6 JI1.7 JI1.8
OCHOBOIIOJIAraloIfi 3IeMEHT Ipoliecca MOTHBALINY; JI1.9 JI11.10 JI1.11J12.1
pa3BHTHE TEOPUH MOTHBALIAN; MOJIETh MOTHBAIINH TTOBEICHUS J12.2 J12.3 J12.4 J12.5
MEepPCOHAJIa; MaTepUallbHas U HeMaTepHalibHask MOTUBALUS; J12.6
oIuIaTa Tpy/a Kak OCHOBOIIOJAralomuii crocod
YIOBJIETBOPEHHS IOTPEOHOCTH YEIOBEKA; CYITHOCTh
CTUMYJUPYIOLIEH QYHKIUU 3apabOTHOM TIaThl;. GOPMBI U
CHCTEMBI OIUIaThI TPYAA, OpraHu3alilMoHHas1 KyJbTypa,
cHCTeMa KOMMYHUKALUI B OpraHU3aLiH, CTHIH PYKOBOICTBA,

TICHXOJIOTHIECKUH KITUMAT B KOJUICKTHBE, IEJI0Bast 3THKA U
STUKET KaK Ba)KHBIE COCTABIIIONINE HEMAaTePHAIbHON
MOTHBAIIMH TepcoHana. /JIex/

1.5 Tema 4 "MotuBauus nepcoHana': HOHATHE MOTHBALIUY U €€ 6 VK-3 IIK-3 TIK- | JI1.1 J11.2 JI1.3 JI1.4

POJIb B IOCTIDKEHUH LIETIeH yIpaBIeHHs; TOTPEOHOCTh KakK 8 JIT.5 JI1.6 JI1.7 J11.8

OCHOBOIIOJIAT A0 AJIEMEHT Tpoliecca MOTHBAINY;
pa3BHUTHE TEOPHU MOTUBALIMH; MOJIENIb MOTUBALINH TIOBEICHUS
MEepCOHAJIA; MaTepUallbHAsl U HeMaTepUallbHast MOTHUBALIUS;
oIuIaTa Tpy/a Kak OCHOBOIIOJAralomuii crocod
YIOBJIETBOPEHHS TIOTPEOHOCTH YEIOBEKA; CYITHOCTh
CTUMYJUpYIOLEeH QyHKINU 3apaboTHOM T1aThl;. GOpMBI U
CHCTEMBI OIUIATHI TPY/a; OpPraHU3aIlMOHHAS KYJIbTYPa,
cucTeMa KOMMYHHKAlMi B OpraHU3alii, CTUIIN PyKOBOJICTBA,
MICUXOJIOTMYECKUI KIIMMAT B KOJUICKTUBE, JCJIOBasi 3THKA U
STHKET KaK Ba)KHbIE COCTABIISIOIINE HEMAaTepHaIbHON
MoTHBaIMK nepcoHana. /Tlp/

JI1.9 JI11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J12.6




1.6 Tema "Uenoseueckue pecypcsl OpraHu3anuii”: omnpeaeneHue 2 VYK-3 TIK-3 IIK- | JI1.1 JI1.2 JI1.3 JI1.4
MOHSITHS; YIPABJICHUE YEIOBEUECKUMH PECYPCaMU; 8 JIT.5 JI1.6 JI1.7 JI1.8
4YeJI0BEYECKHE PECYPCHI M IEPCOHAI; IITIAHUPOBAHKE JI1.9 JI1.10 JI1.11J12.1
YEeJIOBEYECKIX PECYPCOB; PECYpPCHI KaK CHCTEMA; yIIpaBJIeHNE JI2.2 J12.3 JI2.4 J12.5
pecypcamu; IPoOIEMBbl UEJIOBEUECKHX PECYPCOB J2.6
NpeANPHUITHS;, KOHLETHS yIPABICHNS IEPCOHAIIOM;

Crienu(rKa 4eI0BEUSCKUX PECYPCOB; PEKOMEH/IAIUH 110
9KCILTyaTallly YeJIOBEYECKUX PECYPCOB

IMoxroroBka ocyiecTsisieTcs ¢ ucroib3oBanuem MS Office.
/Cp/

1.7 Tema "MeTo0I0THSI YIIPABICHHS Y€TI0BEUSCKUMHU 2 YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
pecypcamu” 8 JI1.5J11.6 J11.7 JI1.8
IMoaroToBka ocymiecTBisieTcs ¢ ucrons3oannem MS Office. JI1.9 J11.10 JI1.11J12.1
/Cp/ JI2.2J12.3 J12.4 J12.5

J2.6

1.8 Tema "TeXHOIOTHS U ATAITBI YIIPABICHUS TIEPCOHAIOM 2 YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
opraHuzanuu': KiIaccu(UKalMs TEXHOJIOTUH yIpaBIeHUsS 8 JI1.5J11.6 J11.7 JI1.8
MEPCOHAJIOM; TEXHOJIOTHH PEKPYTHUHTa IEPCOHANA; JIT.9 JI1.10 JI1.11J12.1
TEXHOJIOTMH KOMMYHUKAIUY B CUCTEME YIIPaBJICHUS J12.2J12.3 J12.4 J12.5
MIEPCOHAIIOM J12.6
ToaroroBka ocymecTBisieTcs ¢ ucnoiab3oBanueM MS Office.

/Cp/

1.9 Tema "YnpasieHHe MOBEJACHUEM MIEPCOHANA OpTaHU3anuu": 2 YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
TeOopHs IOBEACHUS IEPCOHANIA; KOJUICKTUB U yIIpaBJIeHHe 8 JI1.5 J11.6 JI1.7 JI11.8
MOBE/ICHUEM TIEpCOHANA; TOBEACHHE JIMYHOCTH B TPYIIAX; JIT.9 JI1.10 JI1.11J12.1
MOJIENH NOBEJICHHS IIEPCOHAIIA B IPYIIIE; MOJEIH J12.2J12.3 J12.4 J12.5
OpPTaHU3AIOHHOTO MTOBEICHNUST; IPUHIIUIIBI YIIPABICHHS J12.6
HOBEICHUEM; METO/IBI U CIIOCOOBI yIPaBIICHHUS ITOBEICHHEM
nepcoHana
TToaroroBka ocyiiecTBisieTcs ¢ ucnonszoBanneM MS Office.

/Cp/

1.10 Tema "CormasbHas MOJIMTHKA B OpraHU3anuu'": el 2 VK-3TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
COLMAILHOM MTOJIMTHKY; 3a1a4d COI[HANBHON MOJIUTHKY; 8 JI1.5 J11.6 J11.7 J11.8
CYITHOCThH CONMATHHOHN MOJIUTHUKH U €€ POJIb B YIIPABICHUU JI1.9 JI1.10 JI1.11J12.1
MPEANPHUATUEM; IPUHIUIIBI U METO/IbI COLUATILHOM MOJUTUKU JI2.2 J12.3 J12.4 JI2.5
MIPE P THS J12.6
1.3 3apyOesKHBII OTBIT COITUALHON MOIUTUKY TPEIIPUSTHS
ToaroroBka ocymecTBisieTcs ¢ ucnoiap3opannem MS Office.

/Cp/

111 Tema "YrparieHue KOHGIHUKTaAMU B TPO(HECCHOHATIBHOM 2 YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
cdepe": obuiee MOHATHE KOHIIMKTA; TUIIBI U PUYHUHBI 8 JIT.5 J11.6 JI1.7 JI1.8
KOH(JIUKTOB B OpPTraHU3aIUK; [TPOIIECC PAa3BUTHS KOH(IHKTA; JIT.9 JI1.10 JI1.11J12.1
METO/IbI pa3peleHust KOHQIUKTHOW CUTYyaluy. JI2.2 J12.3 J12.4 JI2.5
TloaroroBka ocymiecTBisieTcs ¢ ucmonb3oBanrem MS Office. J2.6
/Cp/

Pa3znen 2. «AHaJIM3 U OL[EHKA YIPABJIEHUsI IEPCOHATIOM

2.1 Tema 1 « Ayaut nepcoHana 12 YK-3 TIK-3 TIK- | JI1.1J11.2 JI1.3 JI1.4

Tema 2 «Ornenka 3¢ GeKTUBHOCTH PabOTHI CUCTEMBI 8 JI1.5 J11.7 J11.8 J11.9

YIIpaBJIEHUs IEPCOHATIOM»: TIOHATHE JIEIOBOI OLICHKU
MIepCOHANa, ee LelH; OLCHKA MOTeHIrana paboTHHKA,
WHIMBUIYaJIbHOTO BKJIA/Ia, aTTECTALUs KapOB,;
JIOKYMEHTAIIMOHHOE U MH()OPMAIIMOHHOE 00ecIieueHIEe
npoliecca JeI0BOi OLIEHKH; METO bl OLIEHKH NEPCOHANA, UX
JIOKYMEHTAIIMOHHOE CONpOBOXKAeHUE. [loaBeIcHHEe UTOTOB U
UCIIOJIb30BaHNE PE3yJIbTATOB JIEJIOBOI1 OLIEHKHU; 3HAUYCHHUE 1
CYHIHOCTb artecTauuu. Llenu u 3a1aun npoBeeHus
aTTeCTAlluy; T0Ka3aTelH, OLEHUBAEMbIE TP aTTECTAllU
COTPY/IHUKOB OpTaHU3AIMU; COACPIKAHUE ITANIOB POBEICHHUS
aTTeCTallly; NEPHOTUYHOCTh arTecTanuu. /I1p/

JI1.10 JI1.11J12.1 JI2.2
JI2.3 J12.4 J12.5 JI2.6




2.2

Tema 3 "Cuctema pa3BUTUA NepcoHana': 3aa4u U CpeICTBa
Pa3BUTHS TIEPCOHANA; CYIIHOCTh CHCTEMbI HEIPEPHIBHOTO
00y4eHHS IIepCOHANIa OPTaHH3aI|I; 3TAIlbI IPoLecca
po¢eCCHOHATLHOTO 00YYEHUS; ONpeieJICHUE TOTPEOHOCTEH
B IpodecCHOHANBHOM 00y4eHHH U (hOpMUpPOBaHUE OOKETA;
MOCTaHOBKA IeJell, pa3paboTka 1 pean3arys IporpaMm

PO eCCHOHANTBEHOTO 00yYEHHUs; IPUHIIUIIBL, METOIBI, (POPMEI
U BUJIBI OOYUCHUST; 1NN OATOTOBKH, TIEPETIOTOTOBKU 1
HOBBINICHHS KBATH(UKAINHK IEPCOHANIAa OPTaHH3aINY;
METO/bI 00yueHHs Ha paboyeM MecTe U BHE pabouero Mecra:
U3JICPIKKH TTOJITOTOBKH M Pean3aliy, 00J1acTh IPUMEHEHH,
HpPEenMyIIeCTBa U HEJOCTATKH; TOHATHE Kapbepbl, BUIBI
JIeTIOBOH Kapbephl; ITAIIbI ICJIOBOI Kapbhephl, HX COJepkKaHHE,
CYIIHOCTB CITy’KeOHO- MPO()eCCHOHATBHOTO MPOIBIKCHHUS
HepcoHaNa; MOHATHE «POTAIHD) KaIPOB; CTPATETUs
CaMOyMpaBJIeHNs Kaphepoil; METOIMKA IIAHUPOBAHHS
KapbepHOTO Pa3BHUTHS NIEPCOHANIA; ITAIIBI KAPHEPHOTO
MJIAHHIPOBAHMS; INIAHUPOBAHNE U IIOATOTOBKA pe3epBa
PYKOBOZAHUTEINEH; BBIIBICHIE W PA3BUTHE MOJIOIBIX
COTPYIHUKOB C IMAEPCKUM HOTeHIMANoM. /JIex/

YK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.3

Tema 3 "Cucrema pa3BuTHs nepcoHaia’: 3aJ1auu U CpeacTBa
Pa3BUTHSI IIEPCOHANA; CYI[HOCTh CHCTEMBI HEIPEPHIBHOTO
00y4CHHS IIePCOHANIAa OPTaHHM3aI|MK; dTAIlBI IPoLecca
podeCcCHOHAILHOTO 00YYEHUS; ONpeIe]ICHUE TOTPEOHOCTEH
B IpodecCHOHANBHOM 00ydeHHH 1 (GOpMUpPOBaHHE OI01XKETa;
HOCTaHOBKa IieJIeil, pa3paboTka U peas3arys mporpaMmm
po¢eCCHOHATLHOTO O0YUEHHS; IIPUHITUITBI, METOABI, (POPMBI
Y BUJIbI OOYYEHHS; 1IEJU MTOITOTOBKH, MEPETIOITOTOBKU
HOBBILICHHS KBATU(UKALNK IEPCOHANA OPTaHH3aIHH;
METOABI 00y4eHHs Ha pabodyeM MecTe M BHE pabodero Mecra:
U3[ICPIKKH TIOTOTOBKH M Pean3aiin, 00IacTb IPUMEHEHHS,
MPEUMYIIECTBA U HEJJOCTATKH; TIOHATHE Kaphephl, BUIIBI
JICITIOBOM Kapbephl; ATAIIbI ICIOBOI Kaphepbl, HX COJACPKAHHE,
CYLIHOCTB CITy»eOHO- MPo(ecCHOHAIBHOTO MPOBIKEHHUS
HepCOHANa; OHSITHE «POTALHS KaIPOB; CTPATErUs
CaMOyIpaBJIeHUs Kapbepoii; METOIMKA IUITAHUPOBAHHS
KapbhepHOT'0 Pa3BHUTHS [ICPCOHANA; ITAIBI KAPHEPHOTO
IJIAHMUPOBAHMS; INITAHUPOBAHNE U TIOrOTOBKA pe3epBa
PYKOBOJHUTEIICH; BBISIBIICHUE M PA3BUTHE MOJIOJBIX
COTPYAHUKOB C JInIepcKUM noteruuanom. /TIp/

10

YK-3 IIK-3 TIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.4

Tema "TexXHOJIOTHS yIpaBICHUS PAa3BUTHEM YEJIOBEUSCKUX
pecypcoB": HHHOBAIlMOHHbBIE METO/IbI U TEXHOJIOTHHU B
YIIPaBJIEHUH YEIIOBEYECKIMH PECYPCAMH; IIPOSKTHPOBAHHE
pabouux MecT; KOMIETEHTHOCTHBIN TTOAXO0/] Pa3BUTHUS
YeJIOBEUECKUMH PecypcaMu

ToaroroBka ocyecTBisieTcs ¢ ucnoiap3opannem MS Office.
/Cp/

YK-3 TIK-3 TIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6 JI1.7 JI1.8
JI1.9J11.10 JI1.11J12.1
JI2.2 J12.3 J12.4 JI2.5
J2.6




2.5

TeMsl 1 BOIIPOCHL, OIpeIesieMble IPEIOAABATENIEM C YUETOM
HUHTEPECOB CTYJICHTOB:

1. Crparerust pa3BUTHS OpraHU3aLUU U YIIPABICHUS
[IEPCOHAJIOM.

2. Oco0EHHOCTU CUCTEMBI YIIPABJICHUS IEPCOHANIOM Ha
KPU3UCHOM IIPENPHUATUN

3. OCcHOBHBIE 3TAIbl OPraHU3AIMOHHOTO MPOEKTHPOBAHHS
CHCTEMBI YIIPABJICHUS IEPCOHATIOM.

4. VicTounuku 1 npoOieMbl HaliMa IepcoHala.
CpaBHHUTEIBHBII aHATU3 METOIOB 0TOOpA MIepCoHaIa.

5. Opranuszanus oT60pa NpeTeHCHTOB Ha BAKAHTHYIO
JOJKHOCTb.

6. MeTo/1p! IJITAaHUPOBAHMA U IPOTHO3UPOBAHUS TTIOTPEOHOCTH
B niepcoHaie. [InanupoBaHue u pa3BUTHE Kapbepsl B
COBPEMEHHOH OpraHu3aIyu.

7. MoTtuBanus ¥ CTUMYJIMPOBAHNE TPYIOBOU NS TENEHOCTH
IIEPCOHAA; OIBIT POCCUICKUX MPEIIPUITH.

8. CoBpeMeHHbBIC TEH/ICHIIMU B 00JIACTH KOMIICHCAIMH
nepconana. Cucrema pa3BuTHs IIepCcOHAa B COBPEMEHHOM
OpraHu3aIHH.

9. OnpeneneHre NOTPeOHOCTH B 00yUCHHUH TIepcCoHAa:
METOJIbI U MX 3PPEKTUBHOCTb.

10.CymHOCTh periJaMeHTau Tpyaa U ee B3aHMOCBSI3b C
yIpaBieHueM nepcoHana. CpaBHUTENbHAS XapaKTepPUCTHUKA
MHCTPYMEHTApHUs IPOBECHUS ayAUTa IIepPCOHANa.

11. adopManinoHHBIE TEXHOJIOTHH YIIPABICHUS IEPCOHAIOM
OpraHu3aI}H.

12. HeTpaaulroHHbIE HOAXOABI K OLIEHKH [IEPCOHAA.

13. CoBeprieHCTBOBaHHE CHCTEMBI YIIPABICHHUS OpraHU3aIueit
IIOCPEICTBOM ayAUTa IePCOHAIA.

14. Opranu3alMOHHBIA MEXaHU3M YIPABJICHUS KOHPINKTAaMH
U cTpeccaMy B OpraHHU3aIHH.

15. DTuka 1enoBBIX OTHOMICHUH KaK KPUTEPUit
npodeccronanusma.

16. ®opMmupoBaHHe OpraHU3AIHOHHON KYJIBTYPhI
IPEANPUSTUS: 0COOCHHOCTH POCCUHCKOTO OIIBITA.

17. Pors KOMMYHUKAIMI B YIIPABIEHUH TIEPCOHATIOM.
IMoaroToBka ocymiecTBisieTcs ¢ ucrnons3zoBannem MS Office.
/Cp/

38 VK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.6

/DKx3amen/

36 VK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6 JI1.7 JI1.8
JI1.9J11.10 JI1.11J12.1
JI2.2 J12.3 J12.4 JI2.5
J2.6

4. POHJ OOEHOYHBIX CPEJACTB

CTpyKkTypa u coepkanue (oHa OLEHOYHBIX CPEICTB JIsl IPOBEJCHUS TEKYILIECH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k paboyeil nporpaMme JUCLHUILTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECHHEYEHUE TUCITUIIJIMHbBI

5.1. OcHoBHas 1uTEpaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, T Konnu-Bo
JI1.1 |Moprysos E. Bb. VipaslieHne IIepcOHAIOM: HCCIeA0BaHue, oneHka,  |M.: FOpaiit, 2011 31
oOyueHue: yued. s 6akaaaBpoB
JI1.2 |Tma3o M. M., ®upoBa |YmpapieHue MEpCOHAIIOM : aHAIU3 U TUArHOCTHKA CIIG.: AunmpeeB. u3gat. 10M, 6
W. I1., Uctomuna O. H. |mepconan-MeHemKMeHTa: yuel. Ui By30B 2007
JI1.3 |Kubanos A. 4., VupasieHue nmepcoHaioM OpraHu3auy : 0TO0p u M.: DOx3amen, 2005 10
ypaxosa U. b. OlICHKa IpH HaiiMe, aTTecTays: yued. mocobue
JI1.4 |Aramuposa E. B. VYnpasneHne nepcoHanoM B Typuszme u roctuuuHo  |M.: JTamkos u K, 2007 30

-pecTopaHHOM OM3Hece: NPaKTUKYM




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.5 |UBanosa-llBen JI. H., |YmpaBineHue nepcoHanioM B TyPUCTHIECCKOM K Mocksa: EBpasuiickuit https://biblioclub.ru/inde
Jmutpues A. B. TOCTHHUYHOM OW3HEce: yIeOHO-IPAKTHIECKOEe OTKPBITHIA MHCTHUTYT, 2011 x.php?
nocobue: yaebHOe mocobue page=book&id=90750
HEOTpaHHYCHHBIH TOCTYI
JUTS 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.6 |Paitmm M. VYupasieHne nepcoHanroM B TOCTETIPHIMCTBE: Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
Y4eOHUK 2015 x.php?
page=book&id=114557
HEOTPaHHYEHHBIH TOCTYIT
IUTSE 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.7 |SIxonroBa E. C. CTpaTernuecKoe yrpasjieHHe IEPCOHATIOM Mocksa: Usnarensckuii qom | http://biblioclub.ru/index.
«Jlenon, 2013 php?
page=book&id=444299
HEOTPaHHYEHHBIH TOCTYIT
JUTS 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.8 [Macnos B. 1. Crparernyeckoe yrnpasJieHUe TIEPCOHAIOM B Mocksa, Bepaun: upexr- | https://biblioclub.ru/inde
YCIOBUSIX TI00aIH3aIiu: yaeOHOe mocooue Menua, 2017 x.php?
page=book&id=456086
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.9  |Paitnu, Maiiki VipasieHue nepcoHansoM B TOCTEIPUUMCTBE: Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.
Y4eOHUK JUIS CTYICHTOB BY30B, 00YYAIOIINXCS IO 2012 ru/8602.html
CIIEHHATBEHOCTSIM «YyIPaBICHHUE EPCOHATOM HEOTPaHHYEHHBIH TOCTYI
(062100) u cepsuca (230000) IUTS 3aPETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.10 |Omwurpues, A. B., VipasiieHue MepcoHanioM B TYPUCTHYECKOM H Mocksa: EBpa3zuiickuii http://mww.iprbookshop.
Wsanosa-IlIsen, JI. H. |roctuHuuHOM OGu3Hece: yueOHOE mocobue OTKpBITBIH HHCTHTYT, 2011 ru/10903.html
HEOTPaHHYEHHBIH JIOCTYIT
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.11 |Paiinm, Maiikn VipasjieHne nepcoHanoM B FOCTENPUUMCTBE: Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.
Y4eOHUK IS CTYICHTOB BY30B, 00YYAIOIINXCSA 110 2017 ru/71078.html
CIIENUATLHOCTSIM «yIPaBJIEHHE EPCOHATIOM HEOTPaHHYEHHBIH JOCTYIT
(062100) u cepuca (230000) IUTSL 3aPETUCTPUPOBAHHBIX
oJib30BaTenei
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTEIN 3arnaBue WzparenscTBo, rox Konnu-Bo
JI2.1 |Moprynos E. b. YmpasneHue nepcoHaqoM: UCCClieloBaHue, OlleHKa, |M.: busnec-mk. "MUnuTen- 10
oOyuenue: Yueb. mocobue Cunres", 2000
JI2.2 |ekuus C. B. VupasieHne mepcoHasoM COBPEMEHHON M.: buznec-mk. "UnTen- 11
opraHm3anuu: Ydeo.-TpakT. mocobue Cunres", 2000
JI2.3  |XKenesnsrit 1. B. VYpasneHne nNepcoHaroM B CHTYaIlnN Mockga: JlaGoparopust https://biblioclub.ru/inde
HEOTIPEICIICHHOCTH U PUCKa: MOHOTpadust kHury, 2012 x.php?
page=book&id=142705
HeOl"paHH'—[eHHbIﬁ ﬂOCTyl’l
JUTSE 3apETUCTPUPOBAHHBIX
oJib30BaTenei
2.4 Bectank Yp®V. Cepusi: OxoHoMuKa 1 yrpasienue: |ExatepunOypr: Ypansckuii | https://biblioclub.ru/inde

KypHaTI

(dhenepanbHbBIH YHUBEPCUTET
umenu nepsoro IIpe3unenra
Poccuu b.H. Enbiiuna, 2014

x.php?
page=book&id=364862
HEOTpaHHYCHHBIN TOCTYI
IUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTelIeH




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.5 |TInexanos, A. T, VipapieHue epcoHaoM: yaeGHOe Tocooue Camapa: Camapckuii http://www.iprbookshop.
Inexanos, B. A. roCyJapCTBEHHbII ru/20533.html
APXUTEKTYPHO- HEOTpaHHYCHHBIH TOCTYI
CTPOMTEITbHBIH UL 3apETUCTPUPOBAHHBIX
yuausepcurer, O5C ACB, ToIb30BaTeNeH
2011
JI2.6 |Mounceesa, E. T Vnpasrenne nepcoranoM. CoBpemMeHHbIe MeTOAB 1 (CapaToB: By3osckoe http://www.iprbookshop.
TEXHOJIOTHHU: y4eOHOE TOCO0He o6pasosanue, 2017 ru/68732.html
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANINOHHBbIE CIIPABOYHbIE CHCTEMBI

Koncynprantllmoc CnpaBouHas IpaBoBasi CUCTEMaA
IMopran oTKpbITHIX AaHHBIX PO https://data.gov.ru/
DenepanbHbIii 06pazoBaresbHbIN nopran «JxoHomrka Conronorus Meunemkment» http://ecsocman.hse.ru

Basa crarucrudeckux janHbix Poccrara http://www.gks.ru/

®denepanbHOE areHTCTBO 10 Typusmy https://tourism.gov.ru/

5.4. [lepeyeHb MPOrpaMMHOI0 ofecreyeHust

Microsoft Office
5.5. quﬁﬂo—MeToxmquKne MaTepl/IaJILI JIdA CTyIIe]-ITOB (¥ Ol‘paHP['-Ie]-I]-IBIMI/l BO3MOKHOCTAMH 3Il0p0Bl>ﬂ

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXHOCTSMH 3JI0POBbS Y4€OHO-METOJMYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B hOpMax, aIalTUPOBAHHBIX K OTPAHUIEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{JIs I ¢ HapyIIeHHsIMU 3pEHUS: B
¢dopme ayanodaiina; B eyaTHoil popmMe yBeIWYeHHBIM MIpUQTOM. J[JIs UL ¢ HapYIIEHUsIMU cIyxa: B opMe 3JIEeKTPOHHOTO JOKYMEHTa; B
negatHOH (opme. s IHI] ¢ HapYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomenienust 11 TPOBEJCHUS BCEX BUIOB padOT, NMPEyCMOTPEHHBIX y4EOHBIM IJIAHOM, YKOMILIEKTOBAaHBI HEO0OX0IMMOMN
CHeHaTN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUIECKUMH CPEACTBaMK 00yueHHs. J{jis mpoBeieHns] TeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPALMOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3AHUA IJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHUILIITUHBI (MOY JIST)

MGTOHI/I‘ICCKI/IC YKa3aHudg 10 OCBOCHUIO AUCHUIIIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUIIMHBIL.




OOH/] OHEHOYHBLIX CPEACTB

ITpunoxxenue 1

1. Onucanue nokasarenaeii 1 KpUTEPUEB OLICHMBAHMsI KOMIIETEHIIMI HA Pa3IM4YHBIX dTAlax
ux (hopMUpPOBAHMSI, OTIMCAHHE IIKAJl OLCHUBAHUS

1.1 Iloka3aTenu U KpUTEPUH OLIEHUBAHUS KOMIIETEHLIU!

3VYH, cocrasigroe
KOMIIETEHIIUIO

Tlokazarenu
OLICHVBAHUA

Kpurepun
OLICHUBAaHM

CpenctBa
OLICHUBAHMSI

VK-3 Cnocoben oprann3oBbiBath 1 pyKOBOAUTL PabOTOI KOMaH IbI, BEIpabaThIBAs
KOMAaHJTHYIO CTPATETHUIO JIJISl IOCTUIKECHUSI TIOCTABIICHHOH IIEJTH

3 OyHKIMOHATIBHBIEC CTPATErHH | IIOUCK U cOOp IIOJIHOTA U C3 — keticor Ne
B 00J1acTH yrpaBiIeHUS He00X0IUMOMI coaepKareabHOCTh | 1-2),
YeII0OBEYECKIUMH peCypcamu; JTUTEPaTypPhl, OTBETAa; YMECHHE U — oenosas
TEXHOJIOTHH MPOCKTUPOBAHUS | HCIIOIb30BAHHE MIPUBOJIUTH uepa
OpraHu3aIiH, PAa3BUTHUS pa3IMYHbIX 0a3 npuMepsr, ymenue |[I1-—
WU3MCHEHUS U TpaHCHOpMAIUU | TaHHBIX, OTCTauBaTh CBOIO npezenmayuu
OpraHu3aIiy, TPOSKTHPOBAHUE | MCIIOIB30BaHUE MO3HIINIO; YMEHUE (1-20)
pabounx MecT u poJieii; METOBI | COBPEMEHHBIX 10JIb30BATHCS B3 (sonpocwi k
(bOpMHUPOBAHKS KOMaH/IbI nH(pOpMaIMOHHO- JIOTIOJTHUTEILHOM okzameny 1-39)
CEPBHUCHOTO MPEINPUSITHS,; KOMMYHHKAITMOHHBIX | TUTEPATypPOH MpU

MeTO 161 3 (HEKTUBHOTO TEXHOJIOTHI MOJTOTOBKE K

PYKOBO/JICTBA ro0aIbHBIX 3aHATUAM

YeJIOBEUYECKUMH PECypcaMu WH(OPMAITMOHHBIX

IPEANPUATHI cepBHCa pecypcoB

(cooTHeceHo nHaMKaTopoM YK

3.1)

¥ OnenuBath BIHSHNE MIOUCK U cOop IIOJIHOTA U C3 — keuicor Ne
YEJIOBEUECKUX PECYpCOB Ha HE00XOTUMOI cojepkatesnbHoCTh | 1-2),
SKOHOMHYECKHI BKJIAJ B JUTEpaTypHl, OTBETA; YMEHUE MU — oenosas
NeSITeTbHOCTh OpTaHU3allnH, UCTIOJIb30BaHUE MIPUBO/IUTH uepa
pa3pabarbIBaTh KOMaHIHYIO pa3IMYHBIX 0a3 npuMepsl, ymenue |[I7-—
CTpAaTErui0; OPTaHU30BHIBATH JTAHHBIX, OTCTauBaTh CBOIO npezenmayuu
paboTy KOJIIEKTUBOM Ha UCIIOJIb30BaHUE MO3UIINI0; YMEHUE (1-20)
CEPBHUCHOM MPEIIPUITUH; COBPEMEHHBIX M0JIb30BaThCS BD (sonpocwi k
YIPaBISATh YeTOBEUESCKUMHU uH(HOPMAIIMOHHO- JIOTIOJTHUTEIBHON akzameny 1-39)
pecypcamu; pa3pabaTbIBaTh KOMMYHHKAITUOHHBIX | TUTEPATypPOH MPU

MEPOTIPUATHS IO
o0pa3oBaTelbHOMY U
poeCCHOHATTBHOMY POCTY
COTPYHUKOB CEPBUCHOTO
IpeIpUsITHS (COOTHECEHO
uHaukatopoM YK 3.2)

TEXHOJOTUH U
TJI00AJIBHBIX
MH(OPMaLMOHHBIX

pecypcoB

IOATOTOBKE K
3aHATUAM




B HaBblkaMu OCyIIECTBIICHHS U
YIPaBJICHUS TTOKA3aTeIIMU
Tpy/a, IUIaHUPOBAHUS
TPYAOBOM AEATEILHOCTH
CEPBHUCHOTO MPEANPUATHS
(cooTHeceHo nHAUKaTOpoM YK

3.3)

MIOWCK U cOOp
HE00X0IMMOH
JUTEPaTypPhI,
UCTIOJIb30BaHUE
pas3IMYHBIX 0a3
JTAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMALMOHHO-

KOMMYHUKAIITUOHHBIX

TEXHOJIOTUU H
[JI00AJIbHBIX
nH(}pOpPMaAITMOHHBIX

pecypcoB

MOJIHOTA U
COIEPKATENBHOCTD
OTBETA; YMEHUE
MPUBOJIUTH
MIPUMEPBI; YMEHHUE
OTCTauBaTh CBOIO
MO3UIMIO; YMEHUE
MOJIb30BaThCS
JIOTIOJIHUTEIIbHOM
JUTEPaTypou Ipu
MOJITOTOBKE K
3aHSITUSIM

C3 — keticol Ne
1-2),

JU — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
akzameny 1-39)

[1K-3 ['0TOBHOCTBIO PYKOBOJHUTDH KOJIJIEKTHBOM B c(hepe TOCTEIPHUUMCTBA, HUCIIONIB3Ys HABBIKU

MMPUMCHCHUA MCKIIMYHOCTHBIX U OpTraHU3allMOHHBIX KOMMyHI/IKaIlI/If/'I JJI yIIpaBJICHUA

KOH(bJ'H/IKTaMI/I u o0ecredyeHus npeaoCTaBJICHUA KaUCCTBCHHBIX U KOHKypeHTOCHOCO6HI)IX

YCIIYT U paboT

3 OCHOBHBIE 1I€NIH, 3a1a4H,
COBPEMEHHBIEC KOHIICTIIIUH,
METO/BI U IPAKTUKY
yIIPaBJICHUS YEIIOBEUYCCKUMHU
pecypcamu; GyHKIIMOHATbHBIC
CTpaTeruu B 001acTu
yIpaBICHUS YETOBEYECKUMU
pecypcamu; METO/IbI

3¢ (EeKTUBHOIO PYKOBOACTBA
YeJI0OBEUECKUMH pecypcaMu
IPEANPUIATHI cepBHCa

MTOMCK U cOOp
HEo0X0uMOM
JUTEPATYpPHI,
UCTIOJIb30BaHUE
pa3ianyuHbIX 0a3
JTAHHBIX,
UCIIOJIb30BAHUE
COBPEMEHHBIX
UH(POPMAaIMOHHO-

KOMMYHUKAIITUOHHBIX

TEXHOJIOTUH WU

MOJIHOTA U
COIEPKATEINBHOCTD
OTBETA; YMEHUE
MPUBOJIUTH
MIPUMEPBL; YMEHUE
OTCTauBaTh CBOIO
MO3ULIMI0; YMEHUE
MOJIB30BaThCS
JIOTIOJITHUTEITbHOM
JUTEPATYpOU Ipu
MOJITOTOBKE K

C3 — keticor Ne
1-2),

JIU — oenosas
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
okzameny 1-39)

(cootHeceno nnaukaropom IIK | rmobanbHbIx 3aHATHUIM
3.1) UH(POPMAITMOHHBIX

pecypcos
Y ®opmynupoBaTh MIOKCK U cO0p MIOJIHOTA U C3 — keticvr Ne
KOMIIETEHIIMH CHEeHaINCTa 10 | He0OX0IuMon coziepxkateabHOCTh | 1-2),
YIPaBJICHUIO YEJIOBEUECKUMH | JINTEpaTyphl, OTBETAa; YMEHHE MU — oenosas
pecypcamu, GopMynHpoBaTh HCIIOJIb30BaHUE PUBOJIUTH uepa
cTpareruu B oonactu YUP; pa3InyYHbIX 0a3 IIpUMepsl; yMeHue |/7—
HCIIOJIb30BaTh METOIbI JTAaHHBIX, OTCTauBaTh CBOIO npeseHmayuu
YIPaBIEHUS YEITOBEUECKUX UCII0JIb30BaHUE MO3ULUI0; YMEHHE (1-20)
PECYPCOB Ul YIIPaBIEHUS COBPEMEHHBIX 10JIb30BATHCS B3 (sonpocwi k
BO3HHUKAIOIINUX KOH(IUKTOB, UH(POPMAIMOHHO- JIOTIOTHUTEIIbHOU akzameny 1-39)
MCIIOJIb30BaTh Pa3/InYHbIE KOMMYHHKAIIMOHHBIX | TUTEPaTypoil pu
METO]Ibl MOTHBAIIUU TEXHOJIOTHUI H MOJITOTOBKE K
COTPYJIHUKOB (COOTHECEHO rJ100aNbHBIX 3aHSATUSIM
unaukatopom [1K 3.2) MH(OPMaLIMOHHBIX

pecypcoB




B Meronamu ananu3a nporecca
yrnpasiieHus 3 (HeKTUBHOCTHIO
COTPYAHUKOB MPEAIPUATHI
cepBuca (COOTHECEHO
unaukaropom 1K 3.3)

MIOWCK U cOOp
HE00XO0TUMOI
JUTEPaTypPhI,
UCTIOJIb30BaHUE
pazIMYHBIX 0a3
JTAHHBIX,
UCTIOJIb30BaHUE
COBPEMEHHBIX
UH(POPMALMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHI U
JI00ATEHBIX
UH(POPMAIIMOHHBIX

pecypcoB

MOJIHOTA U
COIEPKATENBHOCTD
OTBETA; YMEHUE
MPUBOJIUTH
MIPUMEPBI; YMEHHUE
OTCTauBaTh CBOIO
MO3UIMIO; YMEHUE
MOJIb30BaThCS
JIOTIOJIHUTEIIbHOM
JUTEPaTypou Npu
MOJITOTOBKE K
3aHSITUSIM

C3 — keticol Ne
1-2),

JU — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
akzameny 1-39)

ITK-8 '0TOBHOCTH HCIIOB30BATh HACTABHUYECTBO, KOYYHHT U IPYTUE COBPEMEHHBIC

neaarorudCCKrue TEXHOJIOTHUU pa3BUTUA PYKOBOJAIICTO COCTaBa U KITFOYCBLIX COTPYAHHUKOB

WHJyCTPUH FOCTENPUUMCTBA

3 CoBpeMeHHBIE TEXHOJIOTHH MTOMCK U cOOp IMOJIHOTA U C3 — keiicor No
Pa3sBUTHS U HEO0OXO0 MO coJepKaTeapbHOCTh | 1-2),
podeCCHOHATBHOr0 00yueH s | TATEPATyPEL, OTBETA; YMEHUE JIU — oenosas
PYKOBOZSIIETO COCTaBa UCTIOJIb30BaHUE MIPUBOIUTH uepa
COTPYIXHHKOB IIPEAIPUATHI pa3InYHbBIX 0a3 npuMmepsl; ymenue |[I1-—
Cepbl CepBHCa (COOTHECEHO JTAHHBIX, OTCTanBaTh CBOIO npezenmayuu
unkaropom I1K 8.1) UCTIOJIb30BaHUE nosuiyio; ymenue | (1-20)

COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k

nH(pOpMaIMOHHO- JIOTIOJTHUTEILHOM okzameny 1-39)

KOMMYHHKAITMIOHHBIX | TUTEPATypOH MPpU

TEXHOJIOTUI U MOJTOTOBKE K

rJ100aNbHBIX 3aHATUSAM

MH(OPMaLIMOHHBIX

pecypcoB
¥V OpranuzoBbIBaTh NpoLECC IIOUCK U cOop MIOJIHOTA U C3 — keuicor Ne
MOBBIIICHUIO KBaTU(UKAIIUU U | HEOOXOAUMOit cojiepkatenbHOCTh | 1-2),
npodeccnoHaIbHON JIUTEPAaTypBHL, OTBETA; yMEHUE N — oenosasn
NEepenoaroTOBKH Ha UCTIOJIb30BaHUE MIPUBO/IUTH uepa
NPEINPUATHIX CPephl cepBrca | pa3TUIHBIX 0a3 npuMepsl; ymenue |[I1-—
(cootHeceno naankaropom [1K | maHHBIX, OTCTanBaTh CBOIO npeseHmayuu
8.2) UCTIOTb30BaHUE nosuiyio; ymenue | (1-20)

COBPEMEHHBIX M0JIb30BaThCS BD (sonpocwi k

UH(POPMAIMOHHO- JIOTIOJTHUTEIBHON akzameny 1-39)

KOMMYHHKAIIMOHHBIX | TUTEPaATypoOil pu

TEXHOJIOTUH U MOJTrOTOBKE K

rJ100aNbHBIX 3aHATUSAM

MH(OPMaLMOHHBIX

pecypcoB




B Merogamu ninaHupoBaHus MIOUCK U cOop MIOJIHOTA U C3 — keuicol Ne
PE3yNIbTaTOB O0YUYCHHUS; HE00XO0TUMOI coaepxarenbHOCTh | 1-2),
WHCTPYMEHTAMMU MPOBEJCHUS | IUTEpaTypHl, OTBETA; YMECHUE JH — oenosasn
aTTeCTAIlUU COTPYIHUKOB UCTIOJIb30BaHUE MIPUBO/IUTH uepa
NpeNpUsATHIA cephbl cepBHCa | pa3TUYHBIX 0a3 npuMmepsl; ymenue | [I1-—
(cootHeceno nuaukaropom [1K | naHHBIX, OTCTaMBaTh CBOIO npeseHmayuu
8.3) UCIIOJIb30BaHHUE no3unuto; ymenue | (1-20)

COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k

UH(POPMALMOHHO- JIOTIOJTHUTEIHHOM akzameny 1-39)

KOMMYHHKAIIMOHHBIX | TUTEPATypOil pH

TEXHOJIOTUM U MOJATOTOBKE K

r7100aTbHBIX 3aHATHSIM

UH(POPMAIIMOHHBIX

pecypcoB

1.2 IIIxanbl OLIEHUBAHUS:
Texymuit KOHTPOJb YCIEBAEMOCTH M TMPOMEXKYTOYHAS aTTECTallusi OCYIIECTBISIETCA B paMKax
HaKOIMTEJIbHON OAJITbHO-PEUTUHTOBOM cucTeMbl B 100-0a/ibHOM HIKae:

IK3aMeH:

84-100 6ayoB (OIIEHKA «OTIMYHO)

67-83 6ay1oB (OLIEHKA «XOPOIIO)

50-66 6amI0B (OIIEHKA «YIOBIETBOPUTEIHLHO)
0-49 6anoB (OLIEHKA «HEYIOBIETBOPUTEILHOY).

2 TunoBwIe KOHTPOJIbHBIC 3a/IaHU A UJIW NHBIC MaTCpUalibl, H€O6XOI[I/IMI)I€ JJIA OICHKHU 3HaHHI71, YMGHI/II\/’I, HaBbIKOB
U (WJIK) OIBITA EATEILHOCTH, XapaKTePU3YIOIIHUX ATarbl ((OPMUPOBAHKMSA KOMIIETECHIIUN B TPOIIECCE OCBOCHHS
o0pa30BaTeNbHOM MporpaMmMbl

BOl'[pOCI)I K 3K3aMEHY

1. Packpoiite ocHOBHbIE (PaKTOPHI MOBBIILIEHUS POJIM IEPCOHANIA B COBPEMEHHOM 0O0IIIECTBE
2. Onuimmre yrpasieHHE YEJIOBEYECKMMH PECYpCaMu: CYLIHOCTb, LIEJIU U 3a1a4u

3. JlaiiTe IOHATHE U LIEJIN YIIPABJICHUS [IEPCOHATIOM OPTaHHU3aLUuN

4. Pacckakute npuHIUIIBI yIIPABICHUSI IEPCOHATIOM OpraHU3aluu

5. Packpotiite GpyHKIMHN yripaBiaeHUs IEPCOHAIIOM OpraHU3aII

6. OnuimmMre KOHIENIMIO YIPABIECHUS IEPCOHAIIOM B OPTaHU3ALAN

1. Packpoiite hakTopsl, OKa3bpIBaroIIMe BO3ICHCTBUE HA IO B OpraHu3aluu

8. OnuimmMre METOABI YIIPABIEHUS IEPCOHATIOM B OpraHU3aluu

9. Onumure opraHu3alMOHHYI0 CTPYKTYPY YIpPaBiIeHUS MEPCOHATIOM

10.  Packpoiite npUHLHMIIBL, XapakTepusyronme TpeboBanus k (opmupoBanuio CYII (cymrHocTs,
Ha3HAYCHHE)

11.  PackpoiiTe NpUHLIMIIBI, ONIpeesstone Hanpasienue pa3putus CYII

12. Omummre Metoasl agannza CYII

13.  Omnwummre meToasl noctpoenust CYII

14.  PacckaxxuTte 0 BOBHUKHOBEHUU CTPATETHUHU YIPABICHUS TIEPCOHATIOM

15.  PackpoiiTe MOHSATHE CTPATETUHN U €€ OCHOBHBIE IIPaBUIIa

16.  Omnummre MOJETh CTPATETHYECKOTO ypasiieHus o ['onrodepy

17.  Packpoiite 3Tansl pa3pabOTKH CTpaTeruu

18.  JlaiiTe XapakTepuUCTHKY BHIaM KIaCCU(DUKAIIH CTPATETUN U KPUTEPHSIM €€ OICHKH

19.  [laiite XapakTepUCTUKY JEMEHTaM CTPAaTETHYeCKOro YIpaBIeHUs

20.  PackpoiiTe CyIIHOCTb, IIeJTU U 33]]a9d KaJIPOBOTO INIAHUPOBAHUS



21.  Onummre posib KagpOBOrO IUIAHUPOBAaHHMS B CHUCTEME YIpaBiieHHs paboToil mepcoHaia B

OpraHu3aIH
22.  PackpoiiTe OCHOBHbIC HCTOYHHKH HaliMa repcoHasa

23.  OnumuTe mpoiecc 0TOOpa M HailMa TepcoHana

24.  PackpoiiTe CyIIHOCTb, LIETH U 33J1a9l OTOOPOYHOr0 coOeCeT0BaHUS

25.  OnmmwuTe OLEHKY JEOBBIX KAYECTB MEPCOHANA

26.  OnumuTe COBPEMEHHBIE METOBI 0TOOpa MIepCcoHAalIa

27.  JlaiiTe XapaKTEpUCTHKY OPTaHU3AIMH CUCTEMbI 00yUCHHSI ITEPCOHATIA

28.  PackpoiiTe MpUHIMITEI ¥ HATIPABIICHHS PAIIMOHAIBHOTO UCIIOIB30BAHUS MIEPCOHAIIA
29.  Onwummure TPYIOBYIO aJallTaIMIO IEPCOHATA

30.  OxapakrepusyiTe OpraHU3aLuI0 PadOTHI C KaIPOBBIM PE3EPBOM

31.  JlaiiTe MOHATHE U ONUIINTE BUIbI KAPHEPHI

32.  OxapakrepusyiTe yrnpaBJieHHUE JIeIOBOI Kapbepo

33.  OxapakTepu3yiTe BRICBOOOKICHHE ITEpCOHAIA

34.  Onummre cucTeMy MEPOTPUSATHIA IO BEICBOOOKICHHIO ITEpCOHAIA

35.  Onumwure TIIaHUPOBAHUE M KOHTPOJIb JICTIOBOM Kaphepoid

36.  OxapakTepusyiTe aTTeCTAIHMIO ePCOHANIa OPTAHU3AINH

37.  PacckaxuTe 0 pe3roMe KaK CPEe/ICTBE CAMOMAPKETHHTa Ha PBIHKE TPY/Aa

38.  PacckaxuTte 0 JOKHOCTHOW MHCTPYKIHUS: HEOOXOIUMOCTh, 3HAUCHNE

39.  Oxapaktepu3yiTe KOJUICKTUBHBIN JIOTOBOP

Kpurepun oueHuBaHmsi:

e oreHKa «oTIM4HO» (84-100 GayioB) BBICTABIISETCS, €CIIM M3JIOKEHHBIA MaTtepuai (paKTHYECKH BEpEH,
HaJIMYMe TIIyOOKUX MCYEpHBIBAIOLIMX 3HAHUM B 00beMe MPONHACHHOW MpOorpamMmbl IUCLUIUIMHBL B
COOTBETCTBHH C TMOCTABJICHHBIMH IMPOrPaMMOM Kypca LENIMHA M 33JadaMH OOYYEHHs; MpaBHIIbHBIC,
YBEpEHHbIE JEHCTBUSA MO NMPUMEHEHMIO MOJIyYCHHBIX 3HAHUN Ha MPAKTHUKE, TPAaMOTHOE M JIOTMUYECKU
CTPOWHOE M3JI0KEHHE MaTepuasia MpHU OTBETE, YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JOTOJIHHUTEIBHOM
JIUTEpaTypoil;

e oreHka xopoiro» (67-83 OamioB) - HajdMYWe TBEPAbIX M JOCTATOYHO IIOJIHBIX 3HAHUHW B O0OBeMe
IPOIIEHHON IPOrpaMMbl TUCLUILIMHBI B COOTBETCTBUM C LIEISIMU 00yUeHUs, IpaBUIIbHbIE AEHCTBUS 110
NPUMEHEHUIO 3HAaHUM Ha TPaKTHKE, YEeTKOE W3JIOKEHHE Marepuaia, JOMyCKAalTCs OTAEIbHBIE
JIOTMYECKUE M CTUIMCTUYECKUE TOTPEIIHOCTH, OOYYaloIIUiicsl YCBOMJ OCHOBHYIO JIUTEpPaTypy,
PEKOMEHIOBaHHYIO B pabodeil mporpaMMe AUCIUTUINHBL,

e OIICHKA «y/IOBJIETBOPUTENbHOY (50-66 6ayoB) - HaTMUKeE TBEP/AbIX 3HAHUN B 00beMe MPONUJIEHHOTO Kypca
B COOTBETCTBHHM C IEISIMH OOydYeHHs, W3J0KEHHE OTBETOB C OTJACIBHBIMH ONIMOKaMH, yYBEPEHHO
UCHPABJICHHBIMHU T1OCJIE TOTIOJIHUTENIbHBIX BONPOCOB; MPABUIIBHBIE B IIEJIOM JIEUCTBUS MO0 IPUMEHEHUIO
3HaHUH Ha MPAKTUKE;

e OIICHKA «HEYAO0BIETBOpUTENbHO» (0-49 GansioB) - OTBETHI HE CBSI3aHbI C BONPOCAMH, HAJIMUUE IPyOBIX
omurOOK B OTBETE, HEMOHUMAHHE CYIIHOCTH M3JIaraeMoro BOMPOCa, HEYMEHUE NMPUMEHSTHh 3HAHHUS Ha
MIPAKTHUKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JONOJIHUTENIbHbIE U HABOASIINE BOIPOCHI.

JejioBast urpa

enosan uzpa «Okazanue oasnenusny»

Onucanue 0enosoil uepol

N.N. VIBanOB — MHOTOOOEMIAIONTNN MOJIOIONH MEHEKEp, OBICTPO MpoABUTArOIIHICS 1Mo ciyk0e. Korma
OH TOJILKO HAUYMHAJI CBOIO Kapbepy, ero HayanbHUKoM ObL [LIT. TIeTpoB — 3aB3SITHIN «TPYAOTOIUKY», YSH OMBIT U
3HaHUS OYeHb noMorim MBaHOBY B TO BpeMms. J[Ba roma cmycTs CHTyanuss W3MeHWIach u VBaHOB cran
HavyansHUKOM [leTpoBa, kapsepa [lerpoBa mocie 3Toro 3acronopuiack. B mocnennee Bpems: Misanos u [letpos
paboTaroT B 3TOM e OpraHU3alny U BUISATCS HE YacTo.

HenasHo IlerpoBy mocoBeToBalv BBIBHHYTH CBOIO KaHIUAATYpYy Ha BCTYIUICHHE B 4JCHBI Kiy0a
poeCCHOHATILHBIX YIPABJICHIIEB, YTOOBI ITO3HAKOMUTHCS TaM C JIFOJABMHU, KOTOPBIE MOTIIH OBl «IIOJTOJIKHYTH)
€ro Kappepy B HYXHOM HampaBieHun. Kiy0 ObLT co3laH I TPOABMXKEHUS HJIEH BBICOKOTO YPOBHS
npodeccuonanuzma B mupe 6usHeca. Ho Ilerpos 3Haer, uro VBaHOB — ujieH 3TOro kiydba u mpejcenarenb
O0TOOPOYHOI KOMHCCHUHU.



CobecenoBanue NPOBOAMUTCS B TOMeIIeHUH KiyOa. [lms storo cmyuas IlerpoB oxmerncst HamOomee
TIIATENBHO, XOTS €ro rapepo0 He oTiIngascs 60ab1M BeIoopoM. Korjia oH Kk Ha3Ha4€HHOMY BPEMEHH IIprexai
B KJIy0, €ro MOnpOoCHJIH MOI0XKAATh B 3ai1e s npuriameHsbix. Oxxunanue 3ansino 15 munyt. Koraa cexperapb
HakoHell BBen [leTpoBa B pOCKOLIHO OOCTABJICHHBIN 3aJ1 3ac€AaHUM, TOT OKa3aJCs JUIOM K JIMIly C WIEHaMH
0TOOPOYHOI KOMHUCCHU M3 § UYeJIOBEeK BO TiaBe ¢ VMBaHOBBIM. Bce oHM ObuIM OJI€THI B AOporue oduIuaibHbIe
KOCTIOMBI. IleTpoBa nocaauiy B TOpLE JUIMHHOTO CTOJIA, 38 KOTOPBIM PaCOJIOKUINCH WIEHB KOMHACCUU. Takum
oOpazom, komuccus ¢ lBaHOBBIM BO TjaBe Kak Obl oOpa3oBajia Trpynmy «cBoMXx» HampoTuB Ilerpona,
€IMHCTBEHHOT'O CPEIU HUX «UYyXKaKay.

Bo Bpems mocnenyromero codecenoBanus ViBaHoB HU pa3y He Jjall MOHATH, 4TO 3HaKOM ¢ [leTpoBbim,
HE MbITAJICS. 00paTUTh BHUMAaHUE KOMUCCHM Ha MOTEHIUAIbHYIO IIEHHOCTh 3TOTr0 YeJI0BEKa AJIs Ki1yoa.

Yepes HeckoIbKO IHEH mocie cobecenoBanus llerpoB ciywaiino Bcrperun MBanoBa Ha pabore. Emy
ObUIO HEJIOBKO 337aBaTh MBaHOBY Kakue-IM0O0 BOMNPOCHI IO MOBOJY pe3ysbTaTOB cobecenoBaHus, a lBaHOB
MEPBBIM 00 ATOM HE 3aroBapuBall.

Ilocmanosxka 3adauu

OOcymuTh METOJBl OKa3aHWS JABICHHUA OTICIBHBIMH JIIOJBMH WM TPYNIaMH, SKEITAIOIUMH
IIPOIEMOHCTPUPOBATh 0CO00€ 3HAUYEHUE CBOEH pOJIM WM JOKHOCTU. B maHHOM citydae 3amaueil sBisercs
OLIEHKA TIOBECHHUS YWICHOB OTOOPOYHOM KoMUCCcHU. Borpocamu 171t 00CYXI€HUS SIBIISIIOTCS CIIEAYIOLIHE:

1. Kak BbI 1ymaere, noueMy VBaHOB pelini opranu3oBaTh codeceioBaHre NOJ00OHBIM 00pazom?

2. Kakue neiictBus Mor Obl mpeAnpuHATH lleTpoB, 4TOOBI XOTh B KAaKOW-TO CTEMEHU MOBIUATH Ha XOJ
cobecenoBaHus?

3. Kax BeI nymaere, [lerpoBa npuHsuM B 4ieHbI Kity0a?

Memoouueckue yxazanus

B xonme coOecenoBaHuii, HPOBOJUMBIX C PpA3IMYHBIMU LEJISAMH, 4YICHbBl KOMHCCUH 3a4acTylo
JEMOHCTPUPYIOT CEPhE3HOCTh U BAXKHOCTb CBOEH N1E€ATENbHOCTH, YACTO BHYIIAS IPU STOM COOECEIHUKY Jaxke
4yBCTBO cTpaxa. Hanpumep, HEKOTOpbIE KOMUCCUU MOANEPKUBAIOT CTaTyC CBOEH AEATEIbHOCTH MOCPEICTBOM
YHH(OPMBI — Cy/IbU B 3aJI€ Cy/Ja, aKaJeMHUKH B MAaHTHAX U T.II.

OnucaHue xo0a 0eno8ou uepol

CTyneHThl JAeNSITCS Ha Tpymmbl 1o 5 dvenoBek. Kakmas rpymnma mpoBOAMT coOeceloBaHHE, 3aTeM
MACAMEHHO OTBEYACT HA TOCTaBJICHHBIC BONPOCHI, MPU ITOM OOCYXJas OTBETHI B CBOCH Tpymme. 3aTem
MPOUCXOIUT oOIiee oO0CyxkaeHne cuTyaruu. [Ipu 3TOM ecinu y CTYAEHTOB CYIIECTBYET ONpPEAEIECHHBIN OMBIT
paboOTBl, OHM MOTYT TPHUBECTH TPUMEPHI JPYTUX METOJOB «3aIyTUBAHUSA», HUCIOIB3YEMBIX MWICHAMHU
OTOOPOUYHBIX KOMHUCCHIA.

/enosas uzpa «Illpeumywecmea u nedocmamku npuodpemenus Keaiupuuuposannovix padomHuKos
yepes oOyuenue u Haem»

Onucanue 0enogou uepul

Komnanus A Obuta omrrpadosana Ha 1000 1o 32 HEy1OBIETBOPUTENbHBIN YPOBEHBb OJATOTOBKU CBOMX
COTPYIHUKOB. PyKOBO/CTBO 3TOIM KOMIaHUU B MapTe OTCTPaHMIO OT paboThl 300 CBOMX CTPaxOBBIX areHTOB JUIS
MIPOXOKIEHUSI Kypca oOydeHMs], a camMa KOMIIaHMsI cTaja MepBoi omrTpadoBaHHOW KOMIAHHEH CO CTOPOHBI
KOHTPOJIUpYIOLIEH opranusauuu b.

Komnanus b — opranmszanus, ocymecTBisironiasi KOHTPOJIb 3a AEATEIbHOCTBIO CTPAaXxOBBIX KOMITAHHM,
o0s3ana komnanuio A BeluIatuTh mrpad 1000 momn. BKIOYas 3aTpaThl HA 00y4eHHE HEKBATU(HUIIMPOBAHHOTO
nepcoHasia. Komnanua b mpoBena mpoBepKy KOMIAHMM A IIOCIE MOJYYEHHUS psAlla 3asBJICHHUI 110 MOBOIY
nporenyp rnoadopa nepconana. B pesynprare npoBepok, KOTOpbIE JUTMIUCH TPU Mecsla, ObLI MPUOCTAHOBIICH
HaeM HOBBIX CTPaxOBBIX Ar€HTOB, IOCJIENOBAIN M3MEHEHHMS B DPYKOBOJACTBE KoMmmnaHunu A. I'eHepanbHbIM
JUPEKTOPOM KOMITAaHUHM BMeCTO I'-Ha MBaHoBa Obu1 Ha3HaueH r-H [leTpoB. B pesynbraTe Bce cTpaxoBble areHThI
ObUIM HampaBlIeHbl Ha TMPOXOXKJIEHHE Kypca OOy4yeHHUs, 4yTOObl KauecTBO HX pabOThl COOTBETCTBOBAJIO
CTaHJapTaM, yCTaHABIMBAEMbIM KOMIIaHuel b.

Komnanus A — oJ1Ha U3 KpynHENIINX B CTPAHE CTPAXOBBIX KOMIAHUHN C S-MUJUIMOHHBIM KOJINYECTBOM
kiueHToB. [lo moacyeram r-na [lerposa, neiictBus komnanuu b o6onunck komnanuu A B O MiH. 1071. B BUze
HEOMOoJIy4eHHON npuObuin. KakqoMy KIMEHTy, KOTOPbIN MOMy4YHsl HEKBaIU(UIMPOBAHHBIE KOHCYJbTAINH,
OBbUIO MPEI0KEHO MOJIHOE BO3MEILIEHHE 3aTparT.



I'-1 Cuzopos, r1aBa KOMHUTETA 10 3aIIUTE NPaB MHBECTOPOB, 3asBUII, YTO MITpad He pemaeT mpodIeMsl,
HO JI0Ka3bIBa€T COCTOSITENILHOCTh CYIIECTBOBAHHUS KOHTPOJIMpYIOIIEH opraHu3anuu b, mpusBaHHOW yOepeub
HMHBECTOPOB OT IPEIOKEHHBIX UM HEYJOBIETBOPUTEIBHBIX IPOrPaMM UHBECTUPOBAHHUS. Bomnpocsl
1. [Toyemy KOMIaHUU A TIPUILIOCH BPEMEHHO OTCTPAHUTH OT PAOOTHI BECh IITAT CBOMX areéHTOB?
2. Kakue uMeroTcs 10BOJIbI «3a» U «IIPOTUB» CYLLIECTBOBaHMS KOHTPOJIMPYIOIIMUX Opranu3anuii Tuna b, kotopeie
MMEIOT MOJTHOMOYHS OT UMEHH FOCYIapCTBa KOHTPOJIUPOBATH PabOTY YaCTHBIX KOMITAHUIT?
3. JIoKHBI M KOHTPOJHMPYIOIIME OpraHU3alMd HMETh IPaBO HAKIAAbIBaTh IITpad HAa KOMIIAHUU 3a
HECIOCOOHOCTh 00YYUTHh COOCTBEHHBIH MEepcoHaN padoTaTh B COOTBETCTBUH CO CTaHAAPTAMHU KOHTPOJIUPYIOIIEH
opraHuzanuu?
4. Kakue npoGiemMbl B 1oa0oOpe MepcoHaia y KOMIIAHUM A CMOTIJIM MPUBJIEYb BHUMAHUE KOHTPOJIUPYIOIICH
opraHuzanuu?
5. [louemy ObLT IPUOCTAHOBIIEH HAEM Ha pabOTy B KOMIIAHUIO A HOBBIX CTPAXOBBIX areHTOB?
6. Kakoii pomkHa ObITH MONMTHKAa NOAOOpa MEpCcoHaja, YTOOBI B JailbHEHIIeM u30exaTh MHpolieM ¢
KOHTPOJUPYIOLIEH OpraHu3anuen?

Ilocmanoexa 3adauu
Omnpenenuth mpeuMylIecTBa M HEJOCTAaTKH OOydeHHUs paOOTHMKOB WJIM HailMa HOBBIX B HpoIlecce
obecredyeHns: KOMIIAHUU KBAIN(UIUPOBAHHBIMU COTPYAHUKAMU.

Memoouueckue ykazanus
HaemM HOBBIX COTPYIHUKOB HEOOXOIMMO IPOBOJUTH TOJIBKO IPH YCIOBHUM THPOXOXKIECHUS HMU
COOTBETCTBYIOLIETO O0yUEHHUS.

Onucanue xooa 0enogou uzpvl
1. Urpa paccuurana Ha 2 akaJJleMUYECKHX Yaca.
2. YHCIIEHHOCTh TPYIIIBI 00YYArOIIUXCS HE JIOJIXKHA MPEBBINIATh 35 YeJIOBEK, KOTOPBIC JACISITCS Ha TPYIIIIHI 110 5
YEeJIOBEK.
3. JI1st KasKI0M TPYIIIBI TOTOBUTCS KOMTUSI HCXOHBIX JTaHHBIX JIEJIOBOW UTPHI.
4. TlpenogaBarenb OOBSCHSET IETH IEIOBOW WTPHI U MpEAsiaraeT CTYJACHTaM O3HAKOMHTHCS C CUTYallHed |
o0cynuth ee. Mitorom 0OCYXIeHHs ITOJDKHBI CTaTh OTBETHl Ha 6 IMOCTABJICHHBIX BOIPOCOB, MPHYEM BAKHO
MIOJTYYHUTh ATH OTBETHI, OPTaHMU30BAB JUCKYCCHIO MEXITY TPYIIIaMHU.
5. O3HaKOMHTbH CTYAECHTOB C ONBITOM HMHCHEKIMM KOHTPOJMPYIOIIEH OpraHu3alueil KOMIIaHHH, B KOTOPBIX
paboTaeT KTO-TO U3 YYaCTHUKOB JIEIIOBON UTPHI.

Kpurtepuu ouenku:

23-30 OamoB, ecayM NMPUHMMAET aKTUBHOE ydacTHe B paboTe TpyIIbl, MpeiaraeT COOCTBEHHBIE
BapHaHTHl PEUICHUs MPOOJEMBI, BBHICTYNAeT OT WMEHH TPYNIBl C PEKOMEHAAIHMSIMU MO paccMaTpUBAEMOMN
npobaeme TuO0 AOMOIHSIET OTBETUYHMKA; JAEMOHCTPUPYET MpEeABAPUTEIbHYIO0 HH(POPMAIIMOHHYIO TOTOBHOCTD B
urpe

14-22 GannoB, ecaM NpUHUMAET aKTMBHOE y4yacThe B paboTe IPYMIbI, y4acTBYeT B OOCYXICHMSIX,
BBICKa3bIBaCT THUIIOBHIE PEKOMEHJALMHU TI0 PAacCMaTPHBAEMOW MPOOIeMe, TOTOBUT BO3PAKEHHUS ONIOHEHTaM,
OJTHAKO CaM He BBICTYIAET U He JIOMOJHAET OTBETUMKA; JEMOHCTPUPYET HHPOPMAIMOHHYIO TOTOBHOCTb K UTpe

8-13 OamioB, ecnu NMPUHUMAET ydYacTHE B OOCYKIEHWH, OJHAKO COOCTBEHHOW TOYKH 3pCHHS HE
BBICKa3bIBAaET, HE MOXET C(POPMYJIHMPOBaTH OTBETOB Ha BO3PAXKEHMS OMNIOHEHTOB, HE BBICTYNAET OT WMEHH
paboueii rpymIbl ¥ He JOMOTHIET OTBETYHKA; JEMOHCTPHPYET cIa0yro HHPOPMAIIMOHHYIO TIOATOTOBIEHHOCTH K
urpe

0-7 Ganma, eciu HEe MPUHUMAET Y4acTHs B paboTe TPYIIBI, HE BHICKa3bIBAET HUKAKUX CYXKICHHUH, HE
BBICTYINA€T OT UMEHU I'PYIIIbI; IEMOHCTPUPYET MOJHYIO0 HEOCBEAOMIIEHHOCTD 110 CYTH U3y4aeMOl poOIeMbl.

KeiicoBoe 3aganue Ne 1

«Ananuz cucmemol momusayuu OO0 «Ixceusumy

00O "DkckBU3UT" - Maoe NpeanpusTie, NpogaaeT o0yBb MO JTOCTYIHOM IIMPOKUM MaccaM HacelleHUs
IeHe, 3aHUMasICh KaK ONTOBOM, TaK U PO3HUYHON TOPTOBIIEH.



OO0  "OkckBU3UT"' HCHOJNB3YeT TPAaAULMOHHBIE TPUEMBl HSKOHOMHUYECKOM MoTuBauuu. B
paccMaTpuBaeMOU OpPraHU3alny IPUMEHSETCA MIOBPEMEHHAs CUCTEMA OIUIATHI TPYAa, IPUYEM HCIIOIb3YETCS €€
IIOBPEMEHHO-TIPEMHUAIIbHASL PA3HOBUIHOCTD.

OcHoBHas cTaBKka 3apabOTHOM IUIATHl 3aBUCUT OT IOJIOKEHUS] PAOOTHUKA B MEPAPXUUYECKON CTPYKTYpe
KOMIIaHUU. B Hell MO>KHO BBIJIEINUTD CIEYIOIINE OCHOBHBIE YPOBHHU:

* PYKOBOJCTBO;

* HaYaJIbHUKU OT/EJIOB;

* IUPEKTOpa MAara3uHoOB;

* COTPYIHUKH OT/AEJIOB U Mara3uHoB;

* BCIIOMOTaTEJIbHBIN MIEPCOHAIL.

Takum o00pa3om, MOBBIIIEHHWE 3apaOOTHOW MJIAThl MPOUCXOIWT B COOTBETCTBHM C MPOABMKEHHEM
paOOTHHKA BBEPX IO CIIy>KEOHOI JIeCTHUIIE.

CyMMa mpemuH, TMOITYy4aeMOW KaXKIbIM paOOTHHKOM, OMpEIeNseTcs, KaKk HEKOTOPBIA NPOLEHT OT ee
MaKCHUMaJIbHO BO3MOXKHOI0 pa3mepa. Pazmep oOuieit npuOblin,  MoJIydeHHOM OpraHu3aluei, IpakTHUeCKH He
OKa3bIBACT BIMSHUS HA pa3Mep MPEMHUH, OTydaeMoil paOOTHUKOM. DTO 0OBSICHACTCS TEM, YTO €CIIM PUObLIb HE
ObUIa [10JIy4€Ha, HO HE U3-3a KaKUX-TTM0O0 HEI0UeTOB B IESITEIbHOCTH JAHHOIO pAOOTHHUKA, TO OH HE MOKET ObITh
JIMIIEH [IPEMUH.

Hapsny ¢ mpemusiMu B OpraHu3ali CyLIeCTBYeT Takke M cucrema mrpadoB. OHa BbIpaxkaeTcs B
JUIICHUN NpPEeMUU JU00 YMEHBIIEHUU €€ pa3MEpOB 3a Pa3HOr0 poja HApYyLIEHUS TPYAOBOW IHUCLUIUIMHBI,
IPaBUJI TEXHUKU OE€30MIaCHOCTH, pasIJIallleHue ciayKeOHOM TailHbI.

Kpome TpanuunoHHsx GopM MaTepHUaIbHOTO CTUMYJIUPOBAHUS COTPYJHUKOB B (GUPME NPUMEHSIOTCS U
HEKOTOpble MeHee TpaauLuoHHble (opmbl. Tak, Hampumep, aAMUHHUCTpauus (GUPMBI C LEIBIO MOBBICUTH
CIUIOYEHHOCTb KOJIJIEKTHBA, a TAK)KE 3aMHTEPECOBATh COTPYAHUKOB B BBICOKHX I1OKa3aTelsX pabOThl, 3a CUET
npuOBLIM MPUOOpETaeT A CBOMX COTPYAHMKOB OMJIETHI Ha KOHLEPThl U3BECTHBIX ICTPAJHBIX, ONEPHBIX U
JPYTUX apTUCTOB.

AnmuHucTpaiys GuUpMbl He 3a0bIBa€T U O BAXKHBIX KaK JIMYHBIX (pOKIeHHE peOeHKa, AEHb POXKAECHUS
COTpYJHHKA) Tak 1 obmux npa3zaaukax (Hossiii roa, 8 mapra, 23 deBpains u 1p.). COTpyIHUKU LIEHAT HE TOJIBKO
MaTEpUaIbHYI0 CTOPOHY 3THX MEpONPHUATHUH, HO U BHUMAaHHUE aJMUHHUCTPAUUU K JMYHOCTH KaKJIOro
COTPYIHHUKA, a TaKKe BO3MOXKHOCTh B He(OpMalbHOW OOCTAaHOBKE IMOOOIIATHECS C KOJUICTAMH. Takum
00pa3zoM, pyKOBOJICTBO (PMPMBbI Kak Obl COYETaET BMECTE SKOHOMUYECKHE CTUMYJIbI C HEAKOHOMUYECKHUMU.

Hapsiny c BbllIenepeyucieHHbIMU CTUMYJIAMHU HCIIOJB3YIOTCA TaKKe€ W YUCTO HEIKOHOMHUYeckue. B
OCHOBHOM 3TO JIMYHbIE OJIarOAAPHOCTH pPAOOTHUKAM, BBIHOCHMBIE Ha4YaJIbHUKAMH, CO3/1aHHE
aJIMUHHCTpale  OJaronpUsTHBIX BO3MOXKHOCTEH I U3Y4E€HUS TaKMX HEOOXOIUMBIX B pab0Te NMCUUIUIMH,
KaK MapKeTHHT, ICUXOJIOTHsl, 0AaHKOBCKOE JIEII0.

Hna u3yuenus wucnonbdyemMoit B OOO "DKCKBU3UT' MOTHUBALMOHHON CHCTEMBI, OBLIO HPOBEIEHO
TECTUPOBaHUE 5 PSIIOBBIX paOOTHUKOB. TecTUpyeMbIM OBLIO MPEUIOKEHO OLIEHUTH O JeBATUOAIBHON HIKale
HEKOTOpBIE XapaKTePUCTUKHU opranu3auuu. [lomyueHHble pe3yabTaThl NpUBeaeHBI B Tadaue 1.

PaccuuTas o gopmyse (1) oOmryro oLleHKY Kax/10i XapaKTepUCTUKH C YYETOM €€ BaXKHOCTH, MOJTydaeM
YPOBEHb yJIOBJIETBOPEHHOCTH PaOOTHUKOB 3TOW XapaKTEPUCTHKOW B OTAEIBHOCTH, U, 3aTeM, 1o popmyse (2)
orpeJiesisieM OO0IIYI0 YA0BIETBOPEHHOCTh pAOOTHHUKOB.

E=W*bg , (1)
rie E - obmias onieHka KaX10i XapakTepUCTHKH C yYETOM €€ BaXKHOCTH
W - BaxXHOCTh Kaxa0M XapakTepucTuku (ot 1 10 3-Hu3Kkas, oT 3 10 6-cpennsis, ot 6 10 9-BbICOKast)
Dep - cpennmii O6a, MOTYYSHHBIN KaXI0H XapaKTepUCTHKOM

s= L 88 _ 0

W

rae S - o0mias yIoBI€TBOPEHHOCTh PAOOTHUKOB

Tabnuma 1 - Y 1oBneTBopeHHOCTh paOOTHUKOB XapaKTEPUCTUKAMU OpraHU3aI[uu

PecnonieHTBI 1 2 3 4 5 bep W E
XapakTepucTHKHA

1. VY71oBneTBOPEHHOCTh CTUMYJIaMH, UCIIONb3YEMBIMH B 7 8 7 8 9 7,8 5 39
OpraHu3aINH

2. VIOBJIETBODEHHOCTE CIIOCOOOM HMX UCIIOJIL30BAHUS 8 7 7 9 7 7.6 5 38

3. OTHOIIICHUE COTPYTHUKA K HUM 7 9 8 9 8 8,2 9 73,8

4. CrerneHb UX B3aUMOJACUCTBUSI IPYT C IPYTOM 7 5 4 6 7 58 4 23,2




5. YpoBeHb CO3HATENEHOCTH PAOOTHUKOB 8 7 6 7 8 7,2 7 50,4
6. YI0BJIETBOPEHHOCTH COTPYIHHKOB pabOTOMN 7 8 9 8 8 8 9 72
7. NH)OPMHUPOBAHHOCTH COTPYAHUKOB O TMOJIOKCHUU
JCJ1 HAa NPEANDPUATHU, ICPCHCKTUBAX PAZBUTUA U T.II. L) 4] 5 5 4] K4 4 216
8. BsammMonelicTBre PAOOTHHUKOB B OPTaHU3AINH 6 4 3 8 7 5,6 7 39,2
9. Mepa BIMAHHS KaXAOTO COTPYIAHHMKA Ha I[EIU 5 6 4 8 8 6,2 8 49,6
OpraHu3aIiu
10. Y7a0oBIeTBOPEHHOCTH COTPYIHUKOB YpOBHEM 7 6 7 9 8 7,4 7 51,8
MPUHSTHS PELICHUH
11. Y7AOBIETBOPEHHOCTh  COTPYAHHUKOB  METOJIAMU 6 6 5 7 7 6,2 7 434
KOHTPOJISI, UCTIONIb3yEMbIMH B OpPraHU3aInuu
12. YpoBeHb A€LEHTpAIN3aNN B OPTaHM3ALUH 5 2 3 8 7 5 5 25
13. Yposens ygacTus pabOTHHKOB B IIPOIECCE MIPUHSATHL 5 5 6 7 8 6,2 9 55,8
peleHui
CymmMma - - - - - 86,6 86 | 582,

B pesynbrate anamusa TaObmuikl 1 MOKHO cIienaTh BBIBOJ O TOM, YTO HAaWOOJiee YIOBIETBOPUTEIHHO
COTPYIHUKU OTHOCSTCS K CTHMYJIaM, OHU YAOBJIETBOPEHBI pabOTOI, MEHBIIIE K€ BCETO OHHU YIOBJIETBOPEHBI
YPOBHEM JICLICHTPATU3AIMNH U CTETICHbI0 HH()OPMUPOBAHHOCTH PAOOTHUKOB.

Uro xe KacaeTcs 001el yI0BIETBOPEHHOCTH paOOTHUKOB, TO OHA COCTABISET MPUOIUZUTENBHO 6,77, 4TO
COOTBETCTBYET BHICOKOMY YpoBHIO (0T 0 10 3-HU3KHUH, OT 3 10 6-cpeaHuit, ot 6 10 9-BHICOKUI YPOBEHB ).

OcCHOBBIBasICb Ha NPOBEJECHHOM HCCIEAOBAaHUHU, MOYKHO CKa3aTh, YTO Il YCWUJICHUS U BO3ACUCTBUS
MOTHUBAIIMOHHBIX (DAKTOPOB, B MOTUBAITMOHHOM CTPYKTYpPE OpPraHU3alUd HEOOXOAMMO MPOU3BECTU HEKOTOPHIC
M3MEHEHHUS.

JUis  yoydimieHwsT MOpPaJBbHOTO KJIMMAara B OpTraHM3alud  ObUIO OBl JKEJIaTeNIbHO  ITOBBICHTH
MH()OPMHUPOBAHHOCTh PAOOTHUKOB O TMOJIOXKEHHE i€l Ha MPEANPHUATHU M MEePCHEKTUBAX Pa3BUTHS, a TaKkKe
CTETeHb JeLEHTpaIn3aui. Bece 3To Mo3BOMNSEeT cAenaTh BHIBOJ, YTO OCHOBHOW MPOOJIEMON SIBISETCS TLIOXast
OopraHu3anus KOMMYHUKAllMd, B YaCTHOCTH, MyTed MAYHMHX "cBepXy BHM3", TO €CTh OT PYKOBOJCTBa K
PSAIOBBIM COTPYIHHUKAM, U KOJUIEKTUBHOE B3aHMO/ICHCTBHE.

Takum 00pa3zom, HEOOXOAMMO BBECTH B OpraHHU3allMU MPAKTUKY MPOBEACHHS OOMIMX cOOpaHUil, 4TO, B
BHUJly HEOOJBIINX pa3MEpPOB OpraHU3alMH, HE OYJET CIUIIKOM CJI0XXKHO. Ha HHX OyayT MOABOAUTHCS WUTOTH
paboThl GUPMBI U HAMEYAThCS MEPCIEKTUBLI AalbHElIIeN aeaTeabHoCcTH. [IpoBOANTh Takue cOOpaHUs CTOUT B
KOHIIE He/IeIH, Mecsla

Breimiata mpeMuii HOCUT B OpraHM3allid BechbMa CYOBEKTHBHBIM XapakTep, TaKk KaKk WX pa3Mep
YCTaHABIIMBAETCS PYKOBOJIUTEIEM, KOTOPBIH JieaeT BBIBOJLI 00 Y(PPEKTUBHOCTH NESITEIBHOCTH COTPYIHUKA 32
MOCIEAHNI MeCsll, OCHOBBIBASCH MPAKTUYECKH TOJBKO Ha COOCTBEHHOM MHEHUH. DJTO OO0yCIaBIMBAET
HEM30EKHOCTh OIMMOOK TPU PACTIPENCICHHH MPEMUM, U, CJIEI0BAaTEIbHO, MOXET MOPOAUTH HEIOBOJILCTBO
coTpyaHUKOB. KpoMe Toro, 1oOpOCOBECTHBIN paOOTHUK  HE JOJHKEH JHUIIATHCA MPEMHH W3-32 OTCYTCTBHS
MPUOBLIN, OJTHAKO B CIIy4ae, €CJIU OpraHu3alusl He OJIYYUT MPUOBLIb, BEITUIATUTH PEMHUI0, CKOpEee BCEro Oyaer
HEBO3MOXXHO. UTOOBI M30ekaTh 3TOTO HYKHO CO3[aTh Pe3epBHBIN (DOHMA, B KOTOPHII OBl IITH €XeMeCSUHbIE
OTUUCTICHUS OT MPUOBLUIH.

3apanus

1. JlaiiTe OUEHKY JAEHCTBYIOIEH CHUCTEMbl MOTHBAllMM C TMO3WLIHA NPUMEHEHHUS Pa3IuYHbIX
MOTHBAIIMOHHBIX Moziene: A. Macnoy, /. Makrperopa, ®. ['epubepra

2. Ilpenoxxute M3MEHEHUS B MOOMIPEHNN PAOOTHUKOB IAaHHOTO TIPEATPUSITHS.

3. Pa3zpaboraiiTe cxeMmy OILIEHKH COCTOSHHS MOTHBAIlMM Ha Bammem npeamnpustuu (TOapa3aeicHHH):
KPUTEPHUU OIIEHKH, X BECOBYIO 3HAYMMOCTb, IIKATy OLICHKH.

4. IIpoBeauTe SKCIEPTHYIO OLIEHKY COCTOSIHHSI MOTHBAIIMK Ha Bamiem npeanpusituu (MOApa3IeicHUN) U
3aMUIIATE €€ PE3YNIbTAaThl B TAOIHIIE 2.

5. Caenaiite BBIBOJBI 1O pe3yibTaTaM OLICHKU M JIaliT€ PEKOMEHIAIlMU 110 COBEPIIEHCTBOBAHUIO CUCTEMBbI
MOTHBAIMK Bamux pabOTHUKOB.

Tabnuua 2 - Y 10B1€TBOPEHHOCTh pAOOTHUKOB XapaKTePUCTUKAMHU OpraHu3aluu

PecnionaenTsl 1 2 3 4 5 Dep W E

W
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puTepun
u
OLIEHKH

2

3-30
0amIos,
eciu
MIPUHUM
aer

aKTHUBHOE y4acTHe B pabOTe TPYIIIbL, peiaraeT COOCTBEHHBIE BAPUAHTHI PEIICHUS IPOOIEMBI, BBICTYIIAET OT
UMEHU TpYyNIbl C PEKOMEHIAIMAMH IO paccMaTpuBaeMoOd mpoOieMe uOO0 JIOMOJHSET OTBETYHKA;
JIEMOHCTPHUPYET MPEABAPUTEIHHYIO0 HHPOPMALMOHHYIO TOTOBHOCTD B UTPE

16-22 GamioB, ecau MPUHUMAET aKTUBHOE y4YacTHE B pabOTe TPYIIBI, Y4aCTBYET B OOCYKICHHUSX,
BBICKa3bIBACT TUIIOBHIE PEKOMEHJALMHU 10 paccMaTpuBaeMol MpolieMe, TOTOBUT BO3PAKEHHsS OIMIOHEHTaM,
OJIHAKO CaM HeE BBICTYIIAeT U HE JIOTIOJHIET OTBETYHKA; IEMOHCTPHPYET HHPOPMAIIMOHHYIO TOTOBHOCTb K UTPE

9-15 GamioB, ecnu TNPUHUMAET YYacTHE B OOCYKICHHH, OJHAKO COOCTBEHHON TOYKM 3pEHUS HE
BBICKA3bIBaCT, HE MOXKET C(hOpPMYIHMpOBaTH OTBETOB Ha BO3PaKEHHUS ONIIOHEHTOB, HE BBICTYIAET OT WMEHHU
paboueii rpymnIbl ¥ He JOMOTHIET OTBETYHKA; JEMOHCTPHPYET cIa0yro HH(POPMAIIMOHHYIO TIOATOTOBIEHHOCTh K
urpe

0-8 Oamya, ecnmu HE MPUHUMAET Y4acTUs B paboTe TPYMNIbI, HE BHICKa3bIBAET HUKAKUX CYXKICHHUH, HE
BBICTYIIA€T OT UMEHHU TPYIIIbI; JEMOHCTPUPYET MOJHYI0 HEOCBEAOMIIEHHOCTD IO CYTH U3y4aeMOi MPOOIEMBI.

KeiicoBoe 3ananue Ne 2 ""Onenka TpyaoBoii AesiTe1bHOCTH"

OTnen 4enoBEYECKUX PECypCOB €BPOIEHWCKONW IITab-KBapTHPbl MHOTOHAIIMOHAJIbHOW KOpHopauuu
IIPOBEJI aHOHUMHBIH ONPOC COTPYJHHKOB C LIEJIbIO BBIICHEHHS MX OTHOLIEHHS K MPOLEAYype aTTecTallH,
MPOBOJMMON B INTA0-KBapTHUpPE MO KIACCUYECKOHW CXEMe - €XKEroJHOe aTTeCTallMOHHOE coOeceloBaHuE C
PYKOBOJAMTENIEM, CHelHaibHble (OpPMBbI OLGHKM M IUIaHAa pa3BUTHs, IOBBIIEHHE 0a30BOro OKjIajga B
COOTBETCTBUU C aTTeCTallMOHHOW oueHkoi. CoOpaTb MHEHUE COTPYIHHUKOB OBLIO JOCTATOYHO CIJIOXKHO,
MOCKOJIbKY OOJIBIIMHCTBO M3 HUX NMPOBOAMT JIbBUHYIO JIOJII0O CBOErO BPEMEHM B PErMOHANIBHBIX (puiIMaiax u
JUIIb MHOTJA TMosiBIsieTcs B cBoeM oduce. Beero 6b110 codbpano 70 u3 pasocianubix 154 anker. PesynabTaTsl
OIpoca MoKa3aly, 4yTo:

* 65% cOTpYAHMKOB HE yJIOBJIETBOPEHBI aTTECTAIIMEeN KaK METOJIOM OLIEHKH UX pabOThI;

* 50% COTPYIHHKOB CUMTAIOT, YTO PYKOBOJMUTEIM HE MOTYT OOBEKTUBHO OLIEHHTh HX padoTy,
MOCKOJIBKY HE pacnojiaratoT Heo0X0AUMOM it 3Toro nHpopMalmei;

* 45% CcOTpYyIHUKOB CUMTAIOT aTTEeCTAllMOHHOE colecenoBaHMe (OpMalbHBIM OTIJIAlllEHUEM 3apaHee
MPUHATOTO PEILIECHUS;

* 12% yTBepkAaroT, 4TO UX PYKOBOJAMUTEIN BOOOIIE HE IPOBOJIAT cOOECEeJOBaHNUS,

a MPOCST NOJNKUCATh 3alI0JIHEHHYIO 3apaHee GpopMmy;

* 68% COTPYIHUKOB HE UYYBCTBYIOT, YTO PE3YyJbTaThl aTTECTAIMH HCIOIB3YIOTCS ISl 4ero-iuodo,
MTOMHMO TTOBBIIICHUS OKJIa/a;

* 75% NpOBOAMBIIMX ATTECTALMIO PYKOBOAUTENEH MOXKAIOBAIMCH HA HEJOCTATOK BPEMEHH ISl €€
MOJITOTOBKH M TTPOBEIICHHS,

* 25% pyKOBOJUTENEH MPU3HAINCH, YTO UCTIBITHIBAIOT CIOXHOCTH B CIIy4asiX, KOT/1a HEOOX0IUMO
KPUTHKOBATh aTTECTYEMBIX, M PETYIISIPHO 3aBHIIIAIOT aTTECTAIIHOHHBIE OIEHKH.

Bonpocui

1. O yem roBopsT pe3ynbTaThl ornpoca?

2. B uem npuunHBI CIOXKHUBIIEHCS CUTyalluu?

3. Kakwue MepsbI 110 yCOBEpIICHCTBOBAHUIO CHCTEMBI OLIEHKH BBI OBI TIPETTOKUIIH OTACITY YeTIOBEUSCKUX
pecypcoB ITab-KBapTUPHI?

Kpurepun onenkn:
15-20 GannoB, eciM MPUHUMAET AKTHUBHOE y4yacTHe B paldoTe TIpyMIbl, MpeajaraeT coOCTBEHHBIE
BapUaHThl PELICHUs MPOOJEeMblI, BBHICTYHNAeT OT WMEHHM TIPYMIbl C PEKOMEHAALMSAMHU IO paccMaTpUBaEeMOM



npobiaeme TuO0 AOMOIHIET OTBETYHMKA; JAEMOHCTPUPYET MPEABAPUTEIbHYIO HH(POPMAIIMOHHYIO TOTOBHOCTD B
urpe

10-14 GamnoB, ecaM NPUHUMAET aKTHBHOE y4yacTHe B pabOTe TPYIIbI, y4acTBYeT B OOCYXICHHSIX,
BBICKA3bIBACT THUIIOBBIC PEKOMEHJAIMHU 10 PACCMATPUBAEMOW NpoOiIeMe, TOTOBUT BO3PAKEHHS OIIOHEHTAM,
OJTHAKO CaM HE BBICTYNAET U He JOIMOIHACT OTBETYHKA; IEMOHCTPUPYET HHPOPMAITMOHHYIO TOTOBHOCTD K UTPE

5-9 OGamnoB, ecnM NMPUHUMAET YdYacTHe B OOCYXKAEHHH, OJHAKO COOCTBEHHOW TOYKM 3pEHUS HE
BBICKa3bIBAaCT, HE MOXET CPOPMYJIMPOBATH OTBETOB HAa BO3PAKEHHS ONIOHEHTOB, HE BBICTYMAE€T OT MMEHHU
pabodeli rpymIel M He JOMOJTHAET OTBETYNKA; JEMOHCTPUPYET c1a0yo HH)OPMALMOHHYIO TOATOTOBIEHHOCTD K
urpe

0-5 Gasyura, ecnu He MPUHUMAET y4acTHs B pabOTe TPYIIIbI, HE BBICKA3bIBACT HUKAKUX CYKICHUH, HE
BBICTYINAET OT MIMEHU TPYIIIBI; IEMOHCTPUPYET MOJIHYIO HEOCBEAOMIIEHHOCTh IO CYTH U3y4aeMOid TPOOIeMBI.

TeMbl npe3eHTALM A

. Pa3pabotka npoekTa noBsieHUs 3PPEKTUBHOCTU AEATEIILHOCTH YIIPABICHUYECKOTO IIEpCOHAIA.
. CymHOCTh ¥ OCHOBHBIE IPUHIMITBI (PYHKIIMOHAIBHO- cTOMMOCTHOTO aHanu3a (PCA).
. KanmpoBsliit pezeps. Bujbl u aTans! popMupoBaHus KaIpoBOTro pe3epsa.
. XapakTepuCTHKa CTPYKTYPHI TUIaHa pabOTHI C Pe3epBOM PYKOBOISIINX KaJIPOB.
. OLileHOUHBIE MTOKA3aTeNH, CHUXKAIOIINE TPYAOBOM BKIIaJ pabOTHUKA.
. BaxHelimme METoAbl OLEHKH YIIPABICHUYECKOTO MEPCOHAIIA.
. [Ipouiecc orbopa KaHAMIATOB HA BAKAHTHYIO JOJKHOCTD.
. OYHKIMOHAJIbHBIE B3AUMOCBS3H MEXAY YYaCTHUKAMU MPOBEACHUS aTTECTALUU [IEPCOHAIA.
. OCHOBHBIE THUIIbI ATTECTALIMH [IEPCOHAA.

10. Opranusanus arrecTaliy nepcoHasa.

11. Coneprxanue, METOABI U MIPOLIEIYPAa KOMILUIEKCHOM OLIEHKH IepCcoHaa.

12. MexanusM (HopMUPOBAHUS FOCYAAPCTBEHHON KaIpOBOM MOTUTHKHU.

13. KaagpoBslii KOHTPOJUIMHT U KaJIpOBOE IJIAHUPOBAHUE.

14. MecTo 1 poJib KaApOBOI MOJUTUKH B IIOJUTUKE OPraHU3alUu.

15. Teinopusm Kak TeopHusi U opraHuzanus Tpyaa. Mecto paOOTHHKA B YNPABICHUH MEPCOHAIOM B
TEWJIOPUCTCKOM MOJEU TPYIa.

16. Teopun uenOBEYECKOTO M COLMAIBHOTO KalMTajga Kak OTPa)KEHUE MOBBIIMICHUS POJIM MEPCOHANIA B
COBPEMEHHOM ITPOU3BOJICTBE.

17. Moaudukaius BIacTu: NapTHEPCTBO, COYYACTHE, KOJIJIEKTUBHOE MPEANPUHUMATEIBCTBO.

18. OcobeHHOCTM  PYKOBOJACTBA TIpYNNOW €  MHTEpHAIMOHAJIBHBIM  COCTaBOM. Pa3Butue
MHTEPHALMOHAILHOTO MEHEPKMEHTA B COBPEMEHHOM MHUpE.

19. OcoOeHHOCTH pPYKOBOJCTBA MOJIOJICKBIO UM  MOXHWIBIMU COTpyAHMKaMu. OcoOGeHHOCTH
B3aUMOOTHOLIEHUH C PYKOBOJUTEISIMU PA3IUYHBIX YPOBHEM.

20. YpaBieHue nepcoHaIoM B KPU3UCHOM MPEAIPUSITHH.

O 00 1 N N B WD —

Kpurepun onenkn:

17-20 ©GanioB BBICTABISETCS OOYYAIOIIEMYCsl, €CITH OH TIEpPEUYUCISIET BCE CYILIECTBEHHBIC
XapaKTePUCTHKU O0O03HAYEHHOTO0 B BOMPOCE MpeaMeTa W BO3MOXKHBIE BapHAHTHI JAIbHEHUIIEro pa3BUTHUS
peteHwst TPOOIJIEMBI, €CITH ATO BO3MOXKHO;

13-16 ©GamioB, eciu CTYAGHT pacKpblUl TOJBKO YacTh OCHOBHBIX TIOJOXEHHH BOMpOCa,
MIPOJEMOHCTPHUPOBAT HETOYHOCTH B MPEJCTABICHHUSIX O TIPEAMETE BOIIPOCa;

10-12 6amioB, ecau CTyA€HT 00O3HAYMII OOIIYI0 TPAeKTOPHIO OTBETa, HO HE CMOT KOHKPETHU3UPOBATh
OCHOBHBIC KOMITOHEHTHI,

0-9 GayoB, ecnu CTYAEHT HE MPOAEMOHCTPUPOBAT 3HAHMKA OCHOBHBIX MOHATHUH, NMpeJCTaBICHUA 00
U3y4aeMOM IIpeIMeETe.

3 Mertoauueckue MaTepualibl, ONpeaessionue Mpoleayphbl OlleHUBAHUS 3HAHWM, YMEHHH, HaBBIKOB U
(wM) omBITA MEATETHLHOCTH, XapaKTEPU3YIONIUX 3TAIbl (HOPMUPOBAHHS KOMIIETEHITAN

[Tpoueaypsl OLIEHUBAHUS BKJIIOYAIOT B c€0s TEKYLIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIUIO.



Texkymuii KOHTpPOJb YCIEBAEMOCTU IPOBOJUTCS C MCIOJIb30BAHHMEM OLICHOYHBIX CpEICTB,
MPEACTABICHHBIX B II. 2 JAHHOTO NPUIIOKEHMs. Pe3ynpTaThl TEKyLIEro KOHTPOJS AOBOJATCA A0 CBEACHUS
CTYJEHTOB JI0 IPOMEXYTOYHOM aTTECTaLlUH.

[IpomexyTouHas aTTecTanus MPOBOJUTCS B pOopMe dK3aMeHa.

OK3aMeH IPOBOJUTCS IO PACIMCAHUIO IPOMEKYTOYHOM aTTecTalluy B NMCbMEHHOM Buje. KoauuectBo
BOIIPOCOB B 3K3aMEHAI[MOHHOM 3a/ilaHuu — 2. [IpoBepka OTBETOB U OOBSBICHHE PE3yIbTaTOB MPOU3BOAUTCS B
J€Hb 3K3aMeHa. Pe3ynpTaThl aTTECTallUM 3aHOCATCS B HK3aMEHALMOHHYIO BEIOMOCTh U 3aYETHYIO KHMKKY
cryaeHta. CTyIOeHTbl, HE MpOLIEAIINE MPOMEXKYTOUHYIO AaTTeCTalldi0 MO TpapuKy CecCUH, JOJKHBI
JIMKBUJIMPOBATH 33J0JKEHHOCTh B YCTAHOBJIEHHOM IOPSIJIKE.



[Tpunoxxenne 2

METOJUYECKHUE YKA3AHIA 110 OCBOEHUIO JUCITATIJIMHBI
Y4eOHBIM IIaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:

- JIEKLUU;

- IPAKTUYECKUE 3AHSTHS.

B Xoxe NEeKUMOHHBIX 3aHATUM pPacCMaTPUBAKOTCS TEMbl MPEACTABICHHBIX pa3/AelioB, JarTCA
PEKOMEHIalluuU AJI CAMOCTOSITENIbHOM pabOoThl M MOJATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B xoxe mnpakTHuecKMX 3aHATHI yriayOsisiOTCs W 3aKpEIUIAIOTCS 3HAHUSA CTYAGHTOB IO  pALY
pPacCMOTPEHHBIX  Ha  JIEKIUSAX  BOIPOCOB,  Pa3BUBAIOTCSI HABBIKU  CTPATETMYECKOrO YIPABICHMS
IIEPCOHAJIOM, a TAKXKE AaHAJIU3 €r0 U OLICHKA

[Tpu MoAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXAbli CTYACHT JOJDKEH:

— U3YYUTh PEKOMEH/IOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIIH;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOU TEME.

[lo cornacoBaHuio ¢ NpenoAaBaTelieM CTYAEHT MOXET MOATOTOBUThH JOKIAA U MPE3CHTALMIO IO
TeMe 3aHATusA. B mporecce MOArOTOBKM K MPAKTUYECKUM 3aHATHUSM CTYACHTbI MOTYT BOCIOJIb30BaThCS
KOHCYJIbTALIUSIMU ITPENIOIaBATEIIS.

Bonpocel, He paccMOTpEeHHBIE Ha JEKIHUSIX M MPAKTHYECKUX 3aHATHUSX, JOJDKHBI OBITh HW3YYEHBI
CTyJIGCHTaMH B XOJI¢ CaMOCTOSTEeNbHOM paboTsl. KOHTpoIb camMocTosATEIbHON pPAaOOThI CTYACHTOB Haj
y4eOHOH mporpaMMoOil Kypca OCYIIECTBIISIETCS B XOJE€  3aHSATHHA METOJOM YCTHOrO ompoca. B xoze
CaMOCTOSITENTLHOM  pabOThl  KaXIbIl CTYyJEHT 00si3aH MPOYUTaTh OCHOBHYIO U TIO BO3MOXHOCTH
JOTIOJIHUTENBHYIO JIUTEpaTypy IO M3y4aeMOM TeMe, JONOJHUTh KOHCHEKTHI JEKUUA HEJOCTAOIINM
MarepuaioM, BBIIUCKAMU W3 PEKOMEHJOBAHHBIX IEPBOUCTOYHHKOB. BBIIENIUTh HENOHSATHBIE TEPMUHBI,
HalTU HX 3HAYEHHE B SHIMKIIONEANYECKHUX CIOBapAX.

JI1s1 TOArOTOBKHU K 3aHATHUSM, TEKYLIEMY KOHTPOJIIO U ITPOMEKYTOUHOM aTTeCTallud CTYAEHTbl MOTYT
BOCIIOJIb30BAThCS 3JIEKTPOHHO-OMOIMOTEUHBIMU cUcTeMaMH. Takke oOywaroniyecss MOTyT B3AThb Ha JIOM
HEOOXOMMYI0  JIUTEpaTypy Ha aOOHEMEHTe YHUBEPCUTETCKOW OMOIMOTEKH WJIM BOCIOJb30BATHCS
YUTAJIBHBIMU 3aJIaMU.



