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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|®opmMupoBaHHEe Y MaTHCTPOB TEOPETHUYECKUX 3HAHUI B O0JIACTH YIPABIICHHUS MIEPCOHATIOM OpPraHU3allii U NPUOOpETeHUE
MPAKTUIECKUX HABBIKOB T10 WX UCIOIb30BAHUIO.

2. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHUSA JTUCHHUIIJINHBI

YK-3:CnocodeH 0praHu30BbIBATh U PYKOBOJUTb Pa00TOil KOMaH/bl, BbIPA0ATbIBAS KOMAHAHYI0 CTPATETHIO Uil JOCTUKEHHS
MOCTABJICHHOI 1ean

IK-3:T'0TOBHOCTHIO PYKOBOIUTH KOJUIEKTHBOM B c(hepe rocTenpuHMCTBA, HCIOJIb3Ys HABBIKH MPHMEHEHHUSI MEeKIMYHOCTHBIX 1
OPraHU3ANHOHHBIX KOMMYHHUKANM IJI51 yHpaB/ieHUs! KOHQINKTAMHU H  00ecnedeHus! MPeI0CTABIeHH KAa4eCTBEHHbIX 1
KOHKYPEHTOCHOCOGHBIX YCJIYT B pagoT

IK-8:I'0TOBHOCTH HCII0JIb30BATH HACTABHUYECTBO, KOYYHHI M IPYTHEe COBPEMEHHbIE MEJArOru4ecKue TEXH 0JI0THH Pa3BUTHS
PYKOBOJSIIIIET0 COCTABA H KJIIOYEBBIX COTPYIHNKOB HHIYCTPHH rOCTENPHUMCTBA

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH

3HaTh:

(YHKIMOHAJIBHBIC CTPATETUH B 00JIACTH YIIPABJICHUS YEJIOBCYECKIMH PECYPCaMHU; TEXHOJIOTHU MIPOSKTHPOBAHUS OPraHU3aLiH, PA3BUTHS
M3MEHEHHs U TpaHc(hOpMaLMK OpraHu3aLiy, TPOSKTHPOBAHHE Pabo4nX MECT U poJieil; MeToabl HOpPMHUPOBaHHS KOMAH/IbI CEPBHCHOTO
HPEIIPUSITHS; METOIBI (P (HEKTHBHOIO PYKOBOCTBA YEIOBEUSCKUMH PECYPCAMH NPEANIPUATHI cepBHCa (COOTHECCHO C HHANKATOPOM
VK-3.1);

OCHOBHBIC IIEJI1, 33/1a4H, COBPEMEHHBIC KOHIICIIIIIH, METOBI M IIPAKTHKY YIIPABJICHUS YEIOBEUSCKUMH PecypcaMH; GyHKIIMOHATIEHbIC
CTpaTervy B 00JacTH YIPaBICHHUs Ye0BEUYECKUMH PeCypcaMi; METOABI 9 ()EKTHBHOIO PyKOBOCTBA YETIOBEUECKUMHU PECypcaMu
HpeIpUsITHA cepBrca (cooTHeceHO ¢ nHaukaTopom I1K-3.1);

COBpPEMEHHbIE TEXHOJIOTHH Pa3BUTHS U IPO(ECCHOHAIBHOTO 00YUeH s PYKOBOISIIETO COCTABA M COTPYIHUKOB IIPEIIIPUSITHII Cepbl cepBUca
(cootHeceHo ¢ nHauKaTopom ITK-8.1)

YMeTb:

OIICHUBATH BIIMSHUE YEJIOBEYCCKUX PECYPCOB HA SKOHOMHYECKHI BKJIA] B ISSITEIBHOCTh OPTaHU3ALNH, Pa3pabaThiBaTh KOMaHIHYIO
CTpAaTEeTHI0; OPTraHW30BBIBATh PA0OTY KOJUIGKTHBOM Ha CEPBUCHOM MPEANPUATHH; YIPABIATH YeJI0OBEYSCKUMH pecypcaMu; pa3pabaThIiBaTh
MEPOTIPUATHS 110 00pa30BaATEILHOMY U MPOYECCUOHATBHOMY POCTY COTPYIHHKOB CEPBUCHOTO TPEAIPUATHS (COOTHECEHO C MHIHKATOPOM
VK-3.2);

(hopMynupoBaTh KOMIIETEHIIMH CIIECIMAIHCTA 10 YIIPABICHUIO YEJIOBEYECKUMH pecypcaMu, popMyIupoBaTh crpareruu B ooiaactu YUP;
HCTIOJIb30BaTh METO/IbI YIIPABJICHHSI YEIIOBCUCCKUX PECYPCOB IS YIIPABICHHUS BO3HUKAIOUINX KOH(IUKTOB, MCHOIB30BaTh PA3THYHBIC METO/IbI
MOTHBAIMU COTPYAHUKOB (COOTHECEHO ¢ nHauKkaropom I1K-3.2);

OpPTraHU30BBIBATH MPOIIECC MOBBIICHUIO KBATH(PHUKALUHN U PO EeCCHOHATTLHOM MepenoroTOBKH Ha MPEANPUATHIX cepbl cepBrca
(cootHeceHo ¢ nxauKaTopom I1K-8.2)

Baanern:

HaBBIKAMH OCYIICCTBIICHUS M YIPABJICHHS [TOKA3aTeIIMH TPY/a, TIIAHUPOBAHMUS TPYAOBOU JESTEIBHOCTH CEPBUCHOTO TPEATIPUSTHS
(cootneceno ¢ uaaMKaTopom YK-3.3);

METOIaMH aHaIu3a Ipoliecca yrnpasaeHus 3¢ (EKTHBHOCTHIO COTPYJHUKOB NPEINPUSATHI cepBHca (COoTHeceHO ¢ nuaukatopom I1K- 3.3);
METOaMU [UIAHUPOBAHUSL PE3YIIBTATOB 00YUEHHs; HHCTPYMEHTAMH [IPOBECHHS aTTECTALINK COTPYJHUKOB MIPEINPUSATHIA Chephl cepBrCa
(coorHeceHo ¢ nxaukaropom I1K-8.3)

3. CTPYKTYPA U COAEP KAHUE JUCIUIIJIMHbI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
|_3aHATHA Kvpe MM

Pa3zgen 1. «CrtpaTermyeckoe ynpapjeHue IepcoOHATIOM




11 Tema 1 «YnpaBieHue NEPCOHANIOM OpPraHU3alUum»: KaJpoBoe VYK-3 TIK-3 IIK- | JI1.1 JI1.2 JI1.3 JI1.4
HaTpaBJICHHE JCATEILHOCTH MPEANPHITUS KaK 00BEKT 8 JIT.5 JI1.6 JI1.7 JI1.8
YIIpaBJIEHHs; CTPATETHs YIPABIEHH IIEPCOHAIIOM: IIOHSATHE, JI1.9 J11.10 JI1.11J12.1
BUJIBI, CBS3b C OOIIEH cTpaTernei npeanpusThs; Kaapopas JI2.2 J12.3 JI2.4 J12.5
MOJIUTHKA: TIOHSATHE U POJIb, BUIIBI; dTAITBI IIOCTPOCHHS J2.6
KaJpOBOH MOJMTHKH U €€ OCHOBHBIE MIOJIOKEHUS; (haKTOPHI
OIpeIEIAIOIINE COJePKaHUE KalpOBO MOIMTHKY; KalpoBast
MIOJIUTHKA B YCIIOBUAX KPH3HCA.

Tema 2 «IInaHupoOBaHUE YEIOBEUECKUX PECYPCOBY: LIEJIU U
3371241 KaJpOBOTO INIAHUPOBAHMS; BUBI U STAIlbl KaJIPOBOTO
IUIAaHUPOBAHUS; METO/bI ONIPEJEICHHS IOTPEOHOCTH B
IIepCOHae; PeTyINPOBaHIE YUCICHHOCTH IepcoHaa
OpraHu3aluy; olepaTUBHBII I1aH PaboThI C IEPCOHAIIOM;
aHaIM3 paboYNX MECT; PBIHOK TPYZA; PHIHOK TPy, eTo
IIPaBOBOE PETYIUPOBAHUE U OCOOEHHOCTU €r0
(GYHKIMOHUPOBAHMS B YCIOBHAX MEPEXOTHON SKOHOMUKH;
pasHoBUAHOCTH Oe3paboTunpl. /Jlex/

1.2 Tema 1 «YmpaBieHHe IEPCOHATIOM OPTaHU3aIII»: KaIpOBOE YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
HallpaBJIeHUE JSSTEIbHOCTU MIPEANPUITUSL KaK 00BEKT 8 JI1.5 J11.6 JI1.7 JI11.8
YIpaBIIEHUS; CTpATETHs YIIPABICHUS IEPCOHATIOM: ITOHSTHE, JIT.9 JI1.10 JI1.11J12.1
BUJIBL, CBA3B C OOLIEH cTpaTerueil MpeAnpusTUs; KaapoBas J12.2J12.3 J12.4 J12.5
MMOJINTUKA: TIOHATHE W POITb, BUJBI; 3TAIBI TOCTPOCHUS J12.6
KaJpOBOH MOJIMTHKH U €€ OCHOBHBIE TIOJIOKEHUS; (DaKTOPBI
OIpeIeIAIOIINE COJepKaHue KapOBO MOJIUTHKY; KapoBast
MIOJINTHKA B YCIIOBHUAX KPH3HCA.

Mp/

1.3 Tema 2 «Il1aHUpOBaHKE YETOBEUCCKUX PECYPCOBY: ST U YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
3aJa4¥ KaJIpOBOTO TUNIAHUPOBAHMUS, BUBI U ATAIbl KaJPOBOTO 8 JI1.5 JI1.6 JI1.7 JI1.8
IJTAHUPOBAHMUS, METOIBI OTIPEIeNIEHNS ITOTPEOHOCTH B JIT.9 JI1.10 JI1.11J12.1
HIepCOHae; PEryINpOBaHUE YUCICHHOCTHU NIePCOHala J12.2J12.3 J12.4 J12.5
OpraHu3allMy; ONIEPATHBHBIN TUIaH pabOTHI C TIEPCOHATIOM; J12.6
aHaJIM3 pabouNX MECT; PHIHOK TPYZa; PHIHOK TPYy/a, ero
MIPAaBOBOE PETYIHPOBAHIE H OCOOEHHOCTH €ro
(GYHKIIMOHUPOBAHMUS B YCIOBHUAX MEPEXOAHON SKOHOMUKH;
pasHoBuaHOCTH Ge3paboruibl. /TIp/

14 Tewma 3 "Haiim 1 oT60p mepconana": moadop mepcoHaia B VYK-3 T[IK-3 TIK- | JI1.1JI1.2 JI1.3 JI1.4
OpraHu3alMI0; ICTOUYHUKH NPUBJICYEHUS NIEPCOHANA U METOIBI 8 JI1.5 JI1.6 J11.7 JI1.8
Habopa rnepcoHasa; opraHusaiys noadopa nepcoHaia; oroop JIT.9 JI1.10 JI1.11J12.1
IepCcoHaIa U METO/IbI 0TOOPa KaHIUAATOB; STAllb JI2.2 J12.3 J12.4 JI2.5
po¢eCCHOHANBHOTO 0TOOPA MepcoHalia U IPUEeM Ha paboTy J12.6
/JTex/

1.5 Tema 3 "Haiim u oT60p nepconana": noadop nepcoHana B VYK-3 TIK-3 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
OpraHu3aIfio; HICTOYHUKH MPUBIICUYCHUS TIEPCOHANTA U METO/IBI 8 JI1.5 J11.6 J11.7 J11.8
Habopa rnepcoHasna; opraHusaius noadopa nepcoHaia; oroop JI1.9 JI11.10 JI1.11J12.1
MEepCOHANa ¥ METOBI 0TOOpa KaHIUIATOB; STAIbI JI2.2 J12.3 JI2.4 J12.5
npogecCHOoHANBLHOTO 0TOOpA NepcoHalia U IpUeM Ha paboTy J12.6
Mp/

1.6 Tema 4 "MotuBauus nepconana": : MoOHITHE MOTUBALIUU U €€ VK-3TIK-3 IIK- | JI1.1J11.2 J11.3 JI1.4
POJIb B IOCTHKEHUH LIeJIeH yIIpaBIIeHHs; OTPEOHOCTD Kak 8 JI1.5 JI1.6 JI1.7 JI1.8

OCHOBOIIOJIArafOLIMil AIEMEHT POLIECCa MOTHBALIUH;
Pa3BUTHE TEOPHU MOTHBAIMH; MOJIENTb MOTHUBAIMH TTOBEICHUS
MepCcoHaa; MaTepraibHas 1 HeMaTepUalbHas MOTHBAIIHS,
oIUIaTa Tpyaa Kak OCHOBOIIOJIAraoNIHi Coco0
YIOBICTBOPCHUS IIOTPEOHOCTH YEJIOBEKA; CYIIHOCTh
cTEMYNUpYonied pyHKIUH 3apaO0THOH IUIATHL;. (POPMBI H
CHUCTCEMBI OIJIaThI TPYAa, OpraHu3allMOHHasA KyJbTypa,
cucTeMa KOMMYHHUKAIUI B OpraHU3aluy, CTUIIN PYKOBOJICTBA,
TICUXOJIOTNYECKHUI KIMMaT B KOJUICKTHUBE, ACJI0Bas 3TUKA U
STHKET KaK Ba)KHBIE COCTABILIIONINE HEMATCPHAIILHON
MOTHBAIMU TIepcoHana. /Jlex/

JI1.9 JI11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
JI2.6




1.7 Tema 4 "MotuBanus nepcoHana": HOHATHE MOTHBALIUY U €€ VK-3 [IK-3 TIK- | J1.1J11.2J11.3J11.4
POJIb B IOCTHIXKCHHUH 1I€JIeH YIPaBJICHUS; MOTPEOHOCTh KaK 8 JI1.5 JI1.6 J11.7 JI1.8
OCHOBOIOJIATralOUINil 3J1EMEHT IIPOLIECCAa MOTHBALIUY; JI1.9 J11.10 JI1.11J12.1
pa3BHUTHE TEOPUH MOTHBALMN; MOJIEh MOTHBAIMH ITOBEACHHUS JI2.2 J12.3 JI2.4 J12.5
MepcoHaa; MaTepHalbHasl 1 HeMaTepUallbHash MOTHUBALINS, J2.6
oIuIaTa Tpyaa KaKk OCHOBOIIOJATaOUIHi COCo0
YIOBJIETBOPEHUS MOTPEOHOCTH YEIOBEKA; CYLIHOCTh
CTUMYJIUpYIOIIEH QyHKIIMU 3apaOOTHOH IIaThl;. OPMBI U
CHCTEMBI OIUIAThI TPY/a; OPTaHU3AUOHHAS KYJIBTYPA,
cucTeMa KOMMYHHUKaNUi B OpraHU3aliy, CTHIN PYKOBOJICTBA,

MICUXOJIOTHYECKUI KIMMAT B KOJUICKTHBE, JeJI0Bast 3TUKA U
9THKET KaK Ba)KHBIE COCTABILIONINE HEMAaTepHaTbHON
MoTuBaluu nepconana. /Ilp/

1.8 Tema 5 "UenoBeueckue pecypchl OpraHu3aluil'": onpeeneHue VK-3 TIK-3 IIK- | JI1.1 JI1.2 JI1.3 JI1.4
TIOHSTHS;, YIPaBICHHE YEIOBEUECKIMH PECYPCAMU; 8 JIT.5 JI1.6 JI1.7 JI1.8
YEJIOBEUYECKHE PECYPCHI M IEPCOHAN; PECYPCHI KaK CUCTEMA; JI1.9 JI1.10 JI1.11J12.1
yIpaBJIeHHE pecypcaMu; PoOIIeMbl YEIIOBECUECKUX PECYPCOB JI2.2 J12.3 JI2.4 J12.5
MIPEANPHUSITHS; KOHICTIHS YIIPaBICHHS IIEPCOHAIIOM; J2.6
crenudurka 4eJIoBeUeCKUX PECYPCOB; PEKOMEHAAINH TI0
9KCILTyaTalluy 4eJOBEYECKUX PECYPCOB
Mp/

1.9 Tema 6 "TexHosorus U 3TaIbl yIPaBICHUS IEPCOHAIOM VYK-3 TIK-3 TIK- | JI1.1 JI1.2 JI1.3 JI1.4
opranuzaiuu”: Kiaccu(UKaIMs TEXHOJIOTUN YIpaBICHUS 8 JIT.5 JI1.6 JI1.7 JI1.8
[IEPCOHAJIOM; TEXHOJIOTHY PEKPYTHHIA NIEPCOHAIA; JI1.9 JI1.10 JI1.11J12.1
TEXHOJIOTHH KOMMYHHKAIIMH B CUCTEME YIIPABICHHS JI2.2 J12.3 JI2.4 J12.5
[IEPCOHATIOM J2.6
Mp/

1.10 Tema 7 "YnpaBieHue MoBeJCHUEM MTEPCOHANA YK-3 TIK-3 TIK- | JI1.1 J11.2 JI1.3 J11.4
opraHu3anuu': Teopus MOBEICHUS IEPCOHANA; KOJUIEKTHB U 8 JI1.5 J11.6 JI1.7 JI11.8
yIpaBlieHUE TOBEACHUEM TIepCOHAIa; TIOBEIEHUE TMTHOCTH B JIT.9 JI1.10 JI1.11J12.1
IpyIIax; MOJENU IOBEACHUS IIEPCOHAIA B IPYIIIE; MOJEIH J12.2J12.3 J12.4 J12.5
OpPraHU3aIIOHHOTO MMOBEACHHUS;, IPUHIIUIIEI YIIPaBISHUS J12.6
[IOBE/ICHUEM; METO/IbI U CIIOCOOBI YIIPABJIECHHS IIOBEICHUEM
nepcoHana
Mp/

111 Tema 8 "CouuanbHas NONUTHKA B OpraHu3aiyu': Lenu VK-3 IIK-3 TIK- | JI1.1J11.2 JI1.3 JI1.4
COLIMAIbHOM MOJIMTUKH; 3a1a49 COIUAIbLHOM IMOJUTHKH, 8 JI1.5 JI1.6 J11.7 J11.8
CYIIHOCTbH COLIMAJIBLHON MOJUTHUKH U €€ POJIb B yIIpaBICHUN JIT.9 JI1.10 JI1.11J12.1
MIPEeANPUSITHEM; TIPUHIIAIIBEI U METOBI COIIMATHHON TOTUTHKHI JI2.2 J12.3 JI2.4 J12.5
IIPEANPUSATHUS; 3apYOSIKHBIH OIBIT COLUATBHON MOTUTUKH J12.6
MPEATIPUATHS
Mp/

1.12 Tema "Metonosorus ynpasiieHHUs YeI0BEUECKUMU VK-3 [IK-3 TIK- | JI1.1 J11.2 JI1.3 JI1.4
pecypcamu” 8 JI1.5 J11.6 J11.7 J11.8
IMoaroToBka ocymiecTBisieTcs ¢ ucmoib3oBanuem LibreOffice. JI1.9 J11.10 JI1.11J12.1
/Cp/ J12.2J12.3 J12.4 J12.5

J2.6

1.13 Tema "Ynpasnenue KoH(QIUKTaMU B IpodeccnoHanbHON VK-3 IIK-3 TIK- | JI1.1 J11.2 JI1.3 JI1.4
chepe": obriee MOHSITHE KOHGIIUKTA; TUIIBI U TPUYHHBI 8 JI1.5 J11.6 J11.7 J11.8
KOH(JIMKTOB B OpraHU3alliuM; IIPOIECC Pa3BUTHsI KOH(IUKTA; JIT.9 J11.10 JI1.11J12.1
METOJIBI pa3peleHus] KOH(OINKTHOH CHTYaIHH. JI2.2 J12.3 JI2.4 J12.5
IMoaroroBka ocymiecTBisieTcst ¢ ncrnoib3oBanuem LibreOffice. J2.6
/Cp/

Pa3zgen 2. «AHa/Iu3 ¥ OLICHKA YNPABJIEHHS IEPCOHATIOM
2.1 Tema 1 « Ayaut nepconana»  /Ilp/ VK-3 IIK-3 TIK- | JI1.1 J11.2 JI1.3 JI1.4
8 JI1.5 J11.6 J11.7 J11.8

JI1.9 JI11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J12.6




2.2

Tema 2 «Ouenka 3¢ HeKTHBHOCTH paOOTHI CUCTEMBI
YIIPaBJICHHS IEPCOHATIOMY: TIOHSATHE EIOBON OLICHKU
MepCOoHaJa, ee e/, OLCHKA NOTeHIHAIa PabOTHHKA,
WHIUBHIYABHOTO BKJIA/Ia, ATTECTAIHS Ka[POB;
JOKYMEHTAIIMOHHOE ¥ HH(POPMAIIMOHHOE 00ecTieueHHe
mpoliecca eI0BOM OIIEHKH; METO/IbI OIICHKH epPCOHANa, UX
JOKYMEHTallHOHHOE COMPOBOXKAeHHUE. [10BeIeHNnE HTOTOB U
WCIIONIb30BaHUE PE3YNIBTATOB JICIOBOM OLICHKH; 3HAUCHHE H
CYIIHOCTD arTectanuu. Llenu u 3aqa4u mpoBeAeHUsI
aTTeCTallUK; IOKA3aTeNH, OLICHUBAEMBIC ITPU ATTECTAILHU
COTPYIHHUKOB OPraHU3ALIH; COJACPKaHNUE ITAIIOB IPOBEACHHUS
aTTecTallluK; IePHOTUIHOCTh arTecTanuu. /TIp/

YK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.3

Tema 3 "Cuctema pa3BuTHs IepcoHana": 3ajauu ¥ CpeicTBa
Pa3BUTHS EPCOHANA; CYIIHOCTh CHCTEMBI HEIIPEPHIBHOTO
00y4eHUS IIepCOHaNa OPraHU3aliH; ITAIIbI IIporecca
po¢)eCCHOHANBLHOTO 00YYEHUS; OpeIeTICHUE MOTPEOHOCTEH
B IpodecCHOHaNbHOM 00ydeHUH U GOpMUPOBaHHE OIOIKETA;
MIOCTaHOBKA LIeJIeH, pa3paboTka U peann3alis IporpaMm
po(heCCHOHATIBEHOTO 00yYEHHMs; IPUHIMIIBI, METOJIBI, (POPMBEI
1 BAABI 00YYEHHS; 1IN TIOITOTOBKH, ITEPETIOATOTOBKH
HOBBINICHHS KBATU(UKALMHK TEPCOHANIa OPTaHH3aIH;
METO/Ibl 00yueHHs Ha paboueM MecTe U BHE pabouero Mecra:
W3/ICPIKKH TIOTOTOBKH U Peai3alliy, 00IacTh IPUMECHEHYS,
MIPEUMYIIECTBA i HEJOCTATKH; OHITHE Kapbephl, BUIBI
JIeTIOBOH Kaphephl; ITallbI JICJIOBOI Kapbhephl, X COIEPKAHHUE;
CYILIHOCTB CITY’KeOHO- TTPO(eCCHOHATBHOTO MPOABHKCHUS
HepPCOHaNa; MOHATHE «POTALHSD» KaIpOB; CTPATET U
CaMOYTIPaBJICHUSI Kapbepoii; METOINKA TUIAHUPOBAHHS
KaphepPHOTO Pa3BUTHS NIEPCOHANIA; ITAITBI KAPHEPHOTO
IUIAHWPOBAHHUSL; TNITAHUPOBaHHUE M IOATOTOBKA pe3epBa
PYKOBOAUTEJICH; BBISBICHUE H PA3BUTHE MOJIOJIBIX
COTPYAHHUKOB C JINACPCKUM MOTeHIUaIOM. /JIek/

YK-3 IIK-3 TIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5 J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.4

Tema 3 "Cucrema pa3BuTHs IepcoHana': 3aauu 1 CpeicTBa
Pa3BUTHS IEPCOHANA; CYIIHOCTh CHCTEMbI HEPEPHIBHOTO
0o0y4eHHs IepcoHalla OpraHU3aliiy; STallbl Ipolecca
po(hecCHOHATEHOTO 00yJIeHHs; OIIpeIeNIeH e ToTpeOHoCTEe
B IpOoGeCCUOHAILHOM 00y4eHH! U (OPMUPOBAHUE OIOJDKETA;
MIOCTaHOBKA IfeJIeH, pa3paboTKa U pean3alys IporpaMm
npodeccroHanbHOro 00y4eHNUS; IPUHLIHUIIBL, METOIbI, (HOPMBI
1 BUJBI 00YUEHNS; IeNN TOATOTOBKH, TIEPETIOATOTOBKH H
MOBBINICHAS KBATU(HUKANH TIEPCOHANA OPTaHM3aIHH;
METOJIbl 00y4YeHUs Ha paboueM MecTe U BHE pabodero Mecra:
M3/ICPKKH TIOATOTOBKH U Pealn3aliy, 00IacTh IPIMEHEHNS,
NpeuMylIeCTBa U HEAOCTATKU; ITOHATUC KapbEephbl, BUIbI
JIeIOBOM Kaphephl; ATaIlbI IETI0BOH Kapbepsl, X COIepKaHNuE;
CYLIHOCTB CJIY’KE€OHO- TPO(EeCCHOHATIBHOTO MPOABHKCHUS
HepCcOoHaNa; MOHATHE «POTAIHD KaJIpPOB; CTPATETUL
caMOympaBJIeHHs Kapbepoii; METOIHKA IITAHUPOBAHUS
KaphepHOTO Pa3BHUTHS NIEPCOHANIA; 3TAIBI KAPEEPHOTO
[UTAHUPOBAHMS; IUITAHUPOBAHHUE H IIOArOTOBKA pe3epBa
pPYKOBOIUTENCH; BRIIBICHIE W Pa3BUTHE MOJIOIBIX
COTPYJHUKOB C JTUIACPCKUM MOTeHIaioM. /TIp/

VK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5J11.6 J11.7 J11.8
JI1.9 JI11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J12.6

2.5

Tema "TeXHONOTHS yIPABICHHs PA3BUTHEM YEIOBEYECKHX
pecypcoB": HHHOBAaLlMOHHbBIE METOABI M TEXHOJIOTUHU B
YIIPaBJICHUH YEIOBEUECKIMHU peCypcaMu; IPOSKTHPOBAHUE
pabouux MecT; KOMIETEHTHOCTHBIN TIOAX0/]] pa3BUTHS
YeJIOBEYECKUMH PecypcaMu

IMoaroroBka ocymiecTBisiercst ¢ ucrmoib3oBanuem LibreOffice.
/Cp/

VK-3 IIK-3 IIK-
8

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6 JI1.7 JI1.8
JI1.9J11.10 JI1.11J12.1
JI2.2 J12.3 J12.4 J12.5
J2.6




2.6

[IEPCOHATIOM.

JOJKHOCTb.

OpraHu3anuu.

OpraHW3aIiH.

/Cp/

2. Oco0EHHOCTU CUCTEMBI YIIPABJICHUS IEPCOHANIOM Ha
KPU3HUCHOM TIPEAIPUITHI

3. OCHOBHEIE 3Talbl OPraHU3AIMOHHOTO IPOSKTUPOBAHUS
CHCTEMBI yIPABJICHHS IEPCOHAIIOM.

4. VICTOYHVIKH M TTPpOOJIeMBI HaliMa IIepCoHaIa.
CpaBHHUTEIBHBII aHATU3 METOIOB 0TOOpA MepCOHAIA.

5. Opranu3anus 0T60pa IPETeHACHTOB Ha BAKAHTHYIO

6. MeTo/1b! IJIAaHUPOBAHUA U IPOTHO3UPOBAHUS TOTPEOHOCTH
B niepcoHaiie. [InanupoBaHue U pa3BUTHE Kapbephl B
COBPEMEHHON OpraHHu3aluH.

7. MoTtuBanus ¥ CTUMYJIUPOBAaHUE TPYIOBOU ACSITENEHOCTH
IIEPCOHAA; OIBIT POCCUICKUX MPEIIPUITH.

8. CoBpeMeHHbBIC TEH/ICHIIMU B 00JIACTH KOMIICHCAIMH
nepconana. Cucrema pa3BuTHS IIEpCOHANIA B COBPEMEHHOM

9. OnpeneneHre NOTPeOHOCTH B 00yUCHHUH TIepcCoHAa:
METOJIbI U MX 3PPEKTUBHOCTb.

10.CymHOCTh perjJaMeHTanuy Tpyia U ee B3anMOCBSI3b C
yIpaBieHueM nepcoHana. CpaBHUTENbHAS XapaKTepPUCTHUKA
MHCTPYMEHTApHUs IPOBECHUS ayAUTa IIepPCOHANa.

11. adopManinoHHBIE TEXHOJIOTHH YIIPABICHUS IEPCOHAIOM

12. HeTpaaulroHHbIE HOAXOABI K OLIEHKH [IEPCOHAA.

13. CoBeprieHCTBOBaHHE CHCTEMEBI YIIPABICHUS OpraHu3aueit
IIOCPEICTBOM ayAUTa IePCOHAIA.

14. Opranu3alMOHHBIA MEXaHU3M YIPABJICHUS KOHPINKTAaMH
U cTpeccaMy B OpraHU3aIHH.

15. DTuka 1enoBBIX OTHOMICHUH KaK KPUTEPUit
npodeccronanusma.

16. ®opMmupoBaHHe OpraHU3AIHOHHON KYJIBTYPhI
IPEANPUSTUS: 0COOCHHOCTH POCCUHCKOTO OIIBITA.

17. Pors KOMMYHUKAIMI B YIIPABIEHUH TIEPCOHATIOM.
IToxroroBka ocymecTpisieTcs ¢ ucnonszoBanueM LibreOffice.

TeMsl 1 BOIIPOCHL, OIpeIesieMble IPEIOAABATENIEM C YUETOM 1
HMHTEPECOB CTY/IEHTOB:
1. Ctparerust pa3BUTHS OpraHU3ALUM U yIIPABICHUs

8

40 VK-3 IIK-3 IIK-

JI1.1J11.2 J11.3 JI1.4
JI1.5 J11.6 J11.7 J11.8
JI1.9J11.10 JI1.11J12.1
J12.2J12.3 J12.4 J12.5
J2.6

2.7

DK3aMeH

/DKk3amen/ 1

8

36 VK-3 IIK-3 IIK-

JI1.1J11.2 J11.3 J11.4
JI1.5 JI1.6 JI1.7 JI1.8
JI1.9J11.10 JI1.11J12.1
JI2.2 J12.3 J12.4 JI2.5
J2.6

4. POHJ OOEHOYHBIX CPEJACTB

CtpykTypa u cosiepkanue (oHAa OLEHOYHBIX CPEICTB ISl POBEJCHUS TEKYILECH U MPOMEXYTOYHOH aTTecTallMy IPE/ICTaBIICHbI B
[Ipunoxenun 1 k paboyeil nporpaMme JUCLHUILTAHBL.

5. YYEBHO-METOAUWYECKOE I HTHOOPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpaTYypa

ABTODBI, COCTaBUTEIHN 3arnaBue WznarenscTBO, TON Komma-o
JI1.1 |Moprysos E. Bb. VipaslieHne IIepcOHAIOM: HCCIeA0BaHue, oneHka,  |M.: FOpaiit, 2011 31
oOyueHue: yued. s 6akaaaBpoB
JI1.2 |Tma3o M. M., ®upoBa |YmpapieHue MEpCOHAIIOM : aHAIU3 U TUArHOCTHKA CIIG.: AunmpeeB. u3gat. 10M, 6
W. I1., Uctomuna O. H. |mepconan-MeHemKMeHTa: yuel. Ui By30B 2007
JI1.3 |Kubanos A. 4., VupasieHue nmepcoHaioM OpraHu3auy : 0TO0p u M.: Dx3amen, 2005 10
ypaxosa U. b. OlICHKa IpH HaiiMe, aTTecTays: yued. mocobue
JI1.4 |Aramuposa E. B. VipasieHnue NepcoHaIoM B Typu3Me U roctuHuuHO  |M.: Tamkos u K, 2007 30

-pecTopaHHOM OM3Hece: NPaKTUKYM




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.5 |UBanosa-llsen JI. H., |YmpaBieHue nepcoHanioM B TyPUCTHIECCKOM K Mocksa: EBpasuiickuit https://biblioclub.ru/inde
Jmutpues A. B. TOCTHHUYHOM OW3HEce: yIeOHO-IPAKTHIECKOEe OTKPBITHIA MHCTHUTYT, 2011 x.php?
nocobue: yaeOHOe mocodne page=book&id=90750
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.6 |Paitmm M. VYupasieHne nepcoHanroM B TOCTETIPHIMCTBE: Mocksa: FOnutu-/lana, https://biblioclub.ru/inde
Y4eOHUK 2015 x.php?
page=book&id=114557
HEOTPaHHYEHHBIH TOCTYIT
IUTSE 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.7 |SIxonroBa E. C. CTpaTernuecKoe yrpasjieHHe IEPCOHATIOM Mocksa: Usnarensckuii qom | http://biblioclub.ru/index.
«Jlenon, 2013 php?
page=book&id=444299
HEOTPaHHYEHHBIH TOCTYIT
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI1.8 [Macnos B. 1. Crparernyeckoe yrnpasJieHUe TIEPCOHAIOM B Mocksa, Bepaun: upexr- | https://biblioclub.ru/inde
YCIOBUSX T00anu3anuu: yaeoHoe mocooue Menua, 2017 x.php?
page=book&id=456086
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.9  |Paitnu, Maiiki VipasieHue nepcoHansoM B TOCTEIPUUMCTBE: Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.
Y4eOHUK JUIS CTYICHTOB BY30B, 00YYAIOIINXCS 110 2012 ru/8602.html
CIIEHHATBEHOCTSIM «YyIPaBICHHUE EPCOHATOM HEOTPaHHYEHHBIH TOCTYI
(062100) u cepsuca (230000) IUTS 3aPETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.10 |Omwurpues, A. B., VipasiieHue MepcoHanioM B TYPUCTHYECKOM H Mocksa: EBpa3zuiickuii http://mww.iprbookshop.
Wsanosa-IlIsern, JI. H. |roctuHuuHOM OGusHece: yueOHOE mocobue OTKpBITBIH nHCTHTYT, 2011 ru/10903.html
HEOTPaHHYEHHBIH JIOCTYIT
UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
JI1.11 |Paiinm, Maiikn VipasjieHue nepcoHanioM B FOCTENPUUMCTBE: Mocksa: JOHUTHU-TAHA, | http://www.iprbookshop.
Y4eOHUK IS CTYICHTOB BY30B, 00YYAIOIINXCSA 110 2017 ru/71078.html
CIIENUATLHOCTSIM «yIPaBJIEHHE EPCOHATIOM HEOTPaHHYEHHBIH JOCTYIT
(062100) u cepsuca (230000) IUTSL 3aPETUCTPUPOBAHHBIX
oJib30BaTenei
5.2. lonotHUTEIbHAS JINTEPATypa
ABTOpBI, COCTaBUTEIN 3arnaBue WzparenscTBo, rox Konnu-Bo
JI2.1 |Moprynos E. b. YmpasneHue nepcoHaqoM: UCCClieloBaHue, OlleHKa, |M.: busnec-mk. "MUnuTen- 10
obyuenne: Yueb. mocodue Cuntes", 2000
JI2.2 |llekmmns C. B. YnpasieHne IepcoHaIoM COBPEMEHHOM M.: buznec-mk. "UnTen- 11
opraHm3anuu: Ydeo.-TpakT. mocobue Cunres", 2000
JI2.3  |XKenesnsrit 1. B. VYpasneHne nNepcoHaroM B CHTYaIlnN Mockga: JlaGoparopust https://biblioclub.ru/inde
HEOTIPEICIICHHOCTH U PUCKa: MOHOTpadust kHury, 2012 x.php?
page=book&id=142705
HeOl"paHH'—[eHHbIﬁ ﬂOCTyl’l
JUTSE 3apETUCTPUPOBAHHBIX
oJib30BaTenei
2.4 BectHnk Yp®V. Cepusi: OxoHomuKa u yrpasnenue: |ExatepunOypr: Ypansckuii | https://biblioclub.ru/inde

KypHaTI

(dhenepanbHbBIH YHUBEPCUTET
umenu nepsoro IIpe3unenra
Poccuu b.H. Enbiiuna, 2014

x.php?
page=book&id=364862
HEOTpaHHYCHHBIN TOCTYI
IUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTelIeH




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.5 |TInexanos, A. T, VipapieHue epcoHaoM: yuaeGHoe mocodue Camapa: Camapckuii http://www.iprbookshop.
Inexanos, B. A. roCyJapCTBEHHbII ru/20533.html
APXUTEKTYPHO- HEOTpaHHYCHHBIH TOCTYI
CTPOMTEITbHBIH UL 3apETUCTPUPOBAHHBIX
yuausepcurer, O5C ACB, ToIb30BaTeNeH
2011
JI2.6 |Mounceesa, E. T Vnpasrenne nepcornanoM. CoBpemMeHHbIe MeTOnBI 1 |CapaToB: By3osckoe http://www.iprbookshop.
TEXHOJIOTHHU: y4eOHOE TOCO0He o6pasosanue, 2017 ru/68732.html
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH

5.3 Ilpo¢eccuonanbuble 6a3bl JAHHBIX H MH(POPMANINOHHBbIE CIIPABOYHbIE CHCTEMBI

KOHCYJ'H)T&HTHJ'IIOC CnpaBquaﬂ IIpaBOBas CUCTEMaA

lapant CmopaBouHast mpaBoBasi cUCTEMa

IMopran oTKpsITEIX qaHHBIX PD https://data.gov.ru/

DenepanbHbIii 06pazoBarespHbIN nopTan «JxoHomrka Conronorus Meunemkment» http://ecsocman.hse.ru

Baza cratuctuueckux naHueix Poccrara http://www.gks.ru/

desepanbHOE areHTCTBO MO Typusmy https://tourism.gov.ru/

5.4. Ilepeyensb NporpaMMHOro odecrneveHust

LibreOffice

5.5. YueGHO-MeTOANYECKHE MATEPUAJIBI JIsl CTYJ€HTOB € OTPAHMYEHHBIMHU BO3MOKHOCTAMM 3/10POBbS

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCsl ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3IOPOBbS Y4€OHO-METOAMYCCKHE MAaTepHAIIBI
MPEIOCTABISIIOTCS B JOpMax, aIanTUPOBAHHBIX K OTPAHUYCHHSM 3I0POBbs U BOCIIPUATHS HHGOpMAIHMH. J[JIst JIUI ¢ HAPYIICHUSIMH 3PCHUS: B
¢dopme ayanodaiina; B eyaTHOH popMe yBeIUYSHHBIM HIpUQTOM. J[JIsl U] ¢ HApYIIEHUSIMHU cIyXa: B (hOpMe 3JICKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENHHOTO ammnapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B MEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemnenus A7t BceX BUAOB padOT, IPETyCMOTPEHHBIX YU€OHBIM IUIAHOM, YKOMIUIEKTOBAHBI HEOOXOAMMOH CHIeNHaTH3UPOBaHHON yaeOHOH
MeOeIbi0 U TEXHUIECKUMHU CPEJICTBAMU O0YyUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIIBIOTED / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIIAXCA 11O OCBOEHHUIO JUCHUIIVIMHBI (MO/Y JIS)

MGTOHI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUIIIMHBI ITPEACTABJICHDBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUIIMHBIL.




OOH/] OHEHOYHBLIX CPEACTB

ITpunoxxenue 1

1. Onucanue nokasaresell 1 KpUTEPUEB OLIEHUBAHUSA KOMIIETECHIIMM Ha Pa3JIMYHbIX 3TaIax
ux (hopMUPOBAHMSI, OTIMCAHHE IIKAJl OLCHUBAHUS

1.1 Tloka3aTenu U KpUTEPUH OLIEHUBAHUS KOMIIETEHLIUN!

3VYH, cocrasigronye
KOMIIETEHIIUIO

Tlokazarenu
OLICHVUBAHUA

Kpurepun
OLICHUBAaHM

CpenctBa
OLICHUBAHMSI

VK-3 Cnocoben oprann3oBsiBath 1 pyKOBOIUTH

KOMAaHJIHYIO CTp

paboToi KOMaH/IbI, BBIpaOaThIBas
aTETHUIO JUTSl TOCTHXKEHUS TIOCTABICHHOM 1SN

3 OYHKIMOHAIBHBIE CTPaTEruu
B 00J1aCTH yrpaBiIeHUS
YeII0OBEYECKIUMH PECypCaMu;
TEXHOJIOTHH MPOCKTHPOBAHUS
OpTaHH3aINH, PA3BUTHUS
W3MCHEHUS U TpaHCHOpMaIuu
OpTraHHU3aIH, TPOCKTHPOBAHKE
pabounx MecT U POJICii; METOIbI
dbopMUpOBaHUS KOMaHIbI
CEPBHUCHOTO TIPEINPHUITHS;
MeTOo 16l 3 (HEKTUBHOTO

MTOMCK U cOO0p
HEe00X0IUMOI
JTUTEPaTypPHl,
UCIIOJIb30BaHUE
pa3ianyHbIX 0a3
JTAHHBIX,
UCIIOJIb30BaHUE
COBpPEMEHHBIX
nH(pOpMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHUM U

MIOJIHOTA U
COJIEpKATEIBHOCTD
OTBETA; YMEHHUE
MPUBOJIUTH
MIPUMEPBL; YMEHHUE
OTCTauBaTh CBOIO
MIO3UIIMI0; YMEHHUE
M0JIb30BATHCS
JIOTIOJIHUTEIbHOM
JITEPATypoOu pu
MOATOTOBKE K

C3 — keticor Ne
1-2),

J[U — oenosast
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
okzameny 1-39)

PYKOBOACTBA rI100ATBHBIX 3aHATUSIM
YeJI0OBEUYECKUMH PeCypcaMu UH(POPMAIIMOHHBIX
IPEANPUATHI cepBHCa pecypcoB
¥ OnenuBath BIHSHHE MIOUCK U cOop MIOJIHOTA U C3 — keuicor Ne
YeJI0OBEYECKUX PECYPCOB Ha HEo0X01uMon coziepxkateabHOCTh | 1-2),
9KOHOMHYECKUH BKIJIAJ B JUTEPATYpHI, OTBETa; YMEHHE N — oenosasn
NesITeTbHOCTh OpTaHU3allnH, UCTIOJIb30BaHUE MIPUBO/IUTH uepa
pa3pabarbIBaTh KOMaHIHYIO pa3InYHbBIX 0a3 npuMepsl; ymenue |[I1-—
CTpaTETHI0; OPraHN30BBIBATh | IAHHBIX, OTCTanBaTh CBOIO npesenmayuu
paboTy KOJUIEKTUBOM Ha UCTIOJIb30BaHUE no3uiyo; ymenue | (1-20)
CEpBUCHOM MPEANPUATHH; COBPEMEHHBIX M0JIb30BaThCs BD (sonpocwi k
YIIPaBJIATh YEIOBEUECKUMU UH(POPMAaIMOHHO- JIOTIOJTHUTEIbHON akzameny 1-39)
pecypcamiu; pa3pabaTbIBaTh KOMMYHHKAIIMOHHBIX | TUTEPaTypoil pu
MEpOTPUATHS IO TEXHOJIOTUH U MOJrOTOBKE K
00pa3oBaTeILHOMY U r7100a1bHBIX 3aHATHSAM
npodeccHoHaTbHOMY POCTY WH(POPMAITMOHHBIX
COTPY/HUKOB CEPBUCHOTO pecypcoB
TPEIPUSTHS
B HaBbikaMu ocymiecTBICHHS U | TOUCK U cOOp MIOJIHOTA U C3 — ketuicvl Ne
yIIpaBJIEHUS MTOKa3aTeNIMU HE00X0IMMOH cozepkarenbHocTh | 1-2),
Tpy/a, IUIAHUPOBAHHS JUTEPATYypHl, OTBETA; YMEHHE MU — oenosas
TPYIOBOU ACATEITHHOCTH UCTIOIb30BaHUE MIPUBO/IUTH uepa
CEpBUCHOTO TPEATIPUATHS pa3InYHbBIX 0a3 npuMepsl; ymenue | [I1-—

JTAHHBIX, OTCTanBaTh CBOIO npesenmayuu

UCTIOIb30BaHUE no3uiyio; ymenue | (1-20)




COBPEMEHHBIX
UH(POPMAIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHH U
rio00aIbHBIX
UH(OPMAIMOHHBIX

pecypcoB

IMOJIb30BaThCS
JOTIOIHUTEIIFHOM
JUTEPATypoOu Npu
IMOATOTOBKE K
3aHATUAM

B3 (sonpocwi k
akzamery 1-39)

[1K-3 ['0TOBHOCTBIO PYKOBOJHUTH KOJJIEKTHBOM B c(hepe TOCTENIPHUUMCTBA, UCIIONIb3YsI HABBIKH

MMPUMCHCHUA MCKIIMYHOCTHBIX U OpTraHU3allMOHHBIX KOMMyHI/IKaLII/II;'I JJId yIIpaBJICHUA

KOH(l)J'II/IKTaMI/I H olecredyeHus MpeaAOCTABJICHUS KAUCCTBCHHBIX U KOHKypeHTOCHOCOGHHX

yCIIyT U paboT

3 OcHOBHBIC 1IEJI1, 3aJa4H,
COBPEMEHHBIEC KOHIICTILIUH,
METO/BI U IPAKTUKY
YIPaBJIEHUS YEI0BEUECKUMU
pecypcamu; (pyHKIIMOHAJIbHBIE
CTpaTeruu B o0jacTu
YIIpaBJICHUS YEJIOBEUECKUMU
pecypcamu; METO/Ibl

3 PEKTHBHOTO PyKOBOJICTBA
YeJIOBEYECKHUMH pecypcamMu
IPEANPUATHI cepBHCa

MIOWCK U cOOp
Heo0XoIuMoMn
JTUTEPATYPHI,
UCIIOJIb30BaHUE
pas3IMyHBIX 0a3
JAHHBIX,
UCIIOJIb30BaHUE
COBpPEMEHHBIX
MH(}OpPMaLOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHI U

IIOJIHOTA U
COZIEPKATEIBHOCTD
OTBETA; YMEHUE
IIPUBOJUTH
IIPUMEpPBL;, YMEHHUE
OTCTauBaTh CBOIO
MO3ULUIO; YMEHUE
I10JIb30BATHCS
JIOTIOJIHUTEIbHOMN
JUTEPATypou Npu
IIOATOTOBKE K

C3 — keticor Ne
1-2),

JIU — oenosas
uepa

I —
npeseHmayuu
(1-20)

B3 (sonpocwi k
okzameny 1-39)

rJ100aJIbHBIX 3aHATUAM

MH(}OPMaLMOHHBIX

pecypcos
Y ®opmynnpoBaTh MIOUCK U cOop MOJIHOTA U C3 — keuicol Ne
KOMITETEHIINH CIeIIHAINCTA 110 | He0OXOIMMOMH cojiepkarenbHocTh | 1-2),
YIIPABJICHUIO YEIOBEYSCKUMHU | JIUTEPATYPHI, OTBETAa; YMEHHE MU — oenosas
pecypcamiu, popMynHpoBaTh HCIIOJIb30BaHUE MIPUBO/IUTH uepa
cTpaTteruu B obnactu YUP; pas3InYHbIX 6a3 puMepsl; yMmenue (/17—
UCIIOJIb30BaTh METO/IbI JTAHHBIX, OTCTauBaTh CBOIO npeseHmayuu
yTIpaBJIEHUS YEIOBEUYECKUX UCIIOJIb30BaHUE MO3UIINIO; YMEHUE (1-20)
pecypcoB JUIsl yIIpaBJIeHUsS COBPEMEHHBIX M0JIb30BaThCS BD (sonpocwi k
BO3HHUKAIOIINUX KOH(IHUKTOB, UH(POPMAIMOHHO- JIOTIOTHUTEIIbHOU akzameny 1-39)
UCTIOJIB30BaTh Pa3IMIHbIC KOMMYHHKAIIHOHHBIX | TUTEPATYpOH MIpH
METO/bI MOTHBAIINU TEXHOJIOTUH U MOJITOTOBKE K
COTPYJIHUKOB rJ100aTbHBIX 3aHATUSIM

MH(OPMaLIMOHHBIX

pecypcoB
B Meronamu ananu3a npoiecca | mouck u coop MIOJIHOTA U C3 — ketuicol Ne
yrpaBieHus 23G(HEeKTUBHOCTBIO | HEOOXOIUMOMN coaepKareabHOCTh | 1-2),
COTPYJIHHKOB MPEANPUITHI JIUTEPATYPHI, OTBETA; YMEHUE JIU — oenosas
cepBuca HCIIOJIb30BaHUE MIPUBOJIUTH uepa

pa3InyYHbIX 6a3 npuMepsl; ymenue | [I1-—

JTAHHBIX, OTCTanBaTh CBOIO npezenmayuu

UCIIOJIb30BaHUE MO3ULINI0; YMEHUE (1-20)

COBPEMEHHBIX M0JIb30BaThCS B3 (sonpocwi k

UH(POPMAIMOHHO- JIOTIOJTHUTEIBHON akzameny 1-39)




KOMMYHHKAITHOHHBIX
TEXHOJIOTHH U
r100aIbHBIX
WH(pOpPMAITMOHHBIX

pecypcoB

JUTEPATypoOu Npu
IIOATOTOBKE K
3aHATUSAM

ITK-8 '0TOBHOCTH HCIIOB30BATh HACTABHUYECTBO, KOYYHHT U JIPYTUE COBPEMEHHBIC

[I€JarOTHYECKNUE TEXHOJIOTUM Pa3BUTHUS PYKOBOIAILEIO COCTaBA U KIIFOUYEBBIX COTPYIHUKOB
HMHJyCTPUH FOCTEIIPUUMCTBA

3 CoBpeMeHHBIE TEXHOIOTUH MTOMCK U cOOp MOJHOTA U C3 — keiicor No
pasBHTHS 1 HE00X0IUMOi cojiepkatrenbHocTh | 1-2),
po(heCCHOHAIBHOrO 00y4eHus! | TATEPATYPBI, OTBETAa; YMEHHE MU — oenosas
PYKOBOZISIIETO COCTABA U UCIIOJIb30BaHUE MIPUBOIUTH uepa
COTPY/IHUKOB IIPEIPHSTHIL pa3Iu4YHbIX 0a3 npuMepsr, ymenue |[I71-—
CephI CepBHCa JAHHBIX, OTCTanBaTh CBOIO npezenmayuu
HCITOJIb30BaHUC MO3UIUIO; YMEHUE (1-20)
COBpPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k
nH(pOpMaIMOHHO- JIOTIOJTHUTEILHOM okzameny 1-39)
KOMMYHHKAITMOHHBIX | TUTEPATypOH MpU
TEXHOJIOTHI MOJTOTOBKE K
TJ100aTbHBIX 3aHATHUSAM
UH(pOpPMaAITMOHHBIX
pecypcoB
YV Opranu3oBbIBaTh MpoLECC MIOKCK U cO0p IIOJIHOTA U C3 — keticor Ne
MOBBIICHUIO KBATH(PUKAIIMK U | HEOOXOIMMOK coJepKareabHOCTh | 1-2),
npodecCHOHATbHON JIUTEPaTypBHl, OTBETA; YMEHUE JIU — oenosas
MIEPETIOATOTOBKH Ha UCIIOJIb30BaHUE MIPUBOJIUTH uepa
NPEIPUATHIX CEephl CepBHCa | pa3TUIHBIX 0a3 npuMepsl, ymenue |[I7-—
JTAHHBIX, OTCTanBaTh CBOIO npezenmayuu
HCIIOJTb30BaHUE MO3UITUIO; YMEHHUE (1-20)
COBPEMEHHBIX MOJIb30BATHCS B3 (sonpocwi k
UH(POPMAaIMOHHO- JIOTIOTHUTEIIbHOU akzameny 1-39)
KOMMYHHKAITMIOHHBIX | TUTEPATypOH MpU
TEXHOJIOTHI MOJITOTOBKE K
ro0aIbHBIX 3aHATUAM
MH(OPMaLMOHHBIX
pecypcoB
B Meronamu miaHupoBaHus MIOUCK U cOop MIOJIHOTA U C3 — keuicor Ne
pe3yNbTaTOB O0YUYECHHUS; HEO0XOTUMOI colepxarenbHOCTh | 1-2),
WHCTPYMEHTAMHU MIPOBEJICHUST | TUTEPATYPHI, OTBETa; YMEHHE N — oenosasn
aTTecTalliy COTPYTHUKOB UCIIONIb30BaHUE MIPUBOIUTH uepa
pepUsATHIA chepsl cepBrca | pa3TUIHBIX 0a3 npuMepsl, ymeHue |I71-—
JTAHHBIX, OTCTaMBaTh CBOIO npezenmayuu
MCIIOJIb30BaHUE MTO3UITUIO; YMECHUE (1-20)
COBpPEMEHHBIX MOJIb30BaThCA B3 (sonpocw k
UH(OPMAIIMOHHO- JOTIOTHUTETTLHOM akzameny 1-39)
KOMMYHHKAITMIOHHBIX | TUTEPATypOH MPpU

TEXHOJIOTUN H
[JI00AJIBHBIX

NOATOTOBKE K
3aHATUAM




UH(POPMALIMOHHBIX
pecypcoB

1.2 IIIkanbl OLIEHUBAHUS:
Tekymuii KOHTPOJb YCHEBAEMOCTH M MPOMEXKYTOYHAs aTTeCTalusi OCYIIECTBISETCA B paMKax
HaKOIHUTEJIbHON OAJITbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM HIKae:

JK3aMeH:

84-100 6amnoB (OLIEHKA «OTIMIHOY)

67-83 6ayToB (OLIEHKA «XOPOIIIO)

50-66 6anoB (OIEHKA «YAOBIECTBOPUTEIILHOY)
0-49 6a0B (OLIEHKA «HEYIOBIETBOPUTEILHOY).

2 TunoBwIe KOHTPOJIbHBIC 3a/IaHU A UJIW NHBIC MaTCpUalibl, H€O6XOI[I/IMI)I€ JJIA OICHKHU 3HaHHI71, YMGHI/II\/’I, HaBbIKOB
U (WJIK) OTBITA EATEILHOCTH, XapaKTePU3YIOIIUX 3Tarbl (POPMHUPOBAHUS KOMIICTCHIIMH B IMPOIECCE OCBOCHUS
o0pa30BaTeIbHOM MPOrpaMMbl

BOI[pOCI)I K 3K3aMEHY

1. PackpoiiTe ocHOBHBIE (haKTOPHI MOBBIIICHHUS POJIH IEPCOHAIA B COBPEMEHHOM 00IIIeCTBE
2. Onuiure yrpapiieHHE YeJI0OBEYECKUMH PECYpCaMu: CYILIHOCTh, LIEIH U 3a1a4H

3. JlaiiTe MOHATHE U LEJIN YIIPABICHUS IEPCOHATIOM OpraHU3aluu

4. PacckaxuTe NpUHLKIIBL yIIPaBJIEHUs IEPCOHAIOM OpraHU3aLUuU

S. Packpoiite GyHKIIMN yrIpaBiICHHS IEPCOHATIOM OPTaHH3AIIT

6. OnuimmMre KOHIENINIO YIPABIECHUS IEPCOHAIOM B OPraHU3aLAN

1. Packpoiite hakTopsl, OKa3bpIBaroIIMe BO3ACHCTBIE HA JIOAEH B OpraHu3aluu

8. Onuimmre METOABI YIIPABICHUS IEPCOHATIOM B OpraHU3aluu

9. Onumure opraHu3alMOHHYI0 CTPYKTYPY YIPaBIeHUS IEePCOHATIOM

10.  Packpoiite mpuHLHMIIBL, XapakTepusyrouue TpedoBanus k (opmupoBanuio CYII (cymrHocTs,
Ha3HA4YCHHE)

11.  PackpoiiTe npuHIMIIBI, ONpeenstone Hanpasienue paputus CYII

12.  Omnummwmre meronsr aHanmza CVYII

13.  Omnwummwmre Metoasl noctpoenust CYII

14.  PacckaxuTte 0 BOBHUKHOBEHUU CTPATETUHU YIIPABIICHUS TIEPCOHATIOM

15.  PackpoiiTe MOHSATHE CTPATETUHN U €€ OCHOBHBIE IIPaBUIIa

16.  Omnummre MOJETh CTPATETHYECKOTO yIpasiieHus o ['onrodepy

17.  Packpoiite 3Tansl pa3pabOTKH CTpaTeruu

18.  JlaiiTe XapakTepuUCTHKY BUAaM KIacCU(UKAIIUH CTPATETUU M KPUTEPHUSIM €€ OLEHKH

19.  laiire XapakTepUCTHUKY JIEMEHTaM CTPAaTEeTHYeCKOr0 YIpaBIeHUs

20.  PackpoiiTe CyIIHOCTb, IIeJTU B 33]]a91 KaJIPOBOTO INIAHUPOBAHUS

21.  Onummre posib KaJpoOBOrO IUIAHUPOBAHMS B CHCTEME YIpaBieHHs paboTO MepcoHansa B
OpraHu3au

22.  PackpoiiTe OCHOBHbIE HCTOYHHMKH HaliMa IepcoHasa

23.  OnmmwuTe mporecc oToopa M HaliMa IepcoHaa

24. Packpoiite cymHoCTb, 11eH U 3a7ja9i 0TOOPOYHOTO COOECEeIOBaHUS

25. OnuimTe OIEHKY JIEJIOBBIX KaueCTB IMepcoHaIa

26.  OnummTe COBpeMEHHBIE METO/IbI 0TOOpa MepcoHasa

27.  JlaiiTe XapaKTepUCTHKY OPTaHU3AIlNH CUCTEMbI 00yUeHHS IepcoHaa

28.  PackpoiiTe NpUHIMIIBI U HANIPaBJIEHUs pallMOHAIBHOTO MCIIOJIb30BaHMs ITEpCOHAIa

29.  OnumuTe TPYAOBYIO aJamnTaIuio epcoHaa



30.  OxapakrepusyiTe OpraHU3aLUI0 PadOTHI C KaPOBBIM PE3EPBOM

31.  JlaiiTe MOHATHE U ONUIIUTE BUIBI KAPbEPhI

32.  OxapaktepusyiTe yrnpaBJeHUE II0BON Kapbepon

33.  OxapakTtepu3yiTe BRICBOOOKICHHE ITEpCOHATA

34.  Onummre cucTeMy MEPOTPHUSATHIA IO BEICBOOOKICHHIO ITEpCOHAIA

35.  Onumwure TIIaHUPOBAHUE M KOHTPOIIb JICJIOBOM Kaphepoid

36.  OxapakTepusyiTe aTTecTaIlio IepCoHalla OPraHU3AINH

37.  PacckaxuTe 0 pe3roMe KaK CpEe/ICTBE CAMOMApKETHUHTa Ha PHIHKE TPy/a
38.  PacckaxuTte 0 JOKHOCTHOW MHCTPYKLUS: HEOOXOIUMOCTh, 3HAUCHNE
39. OxapakTepu3yiTe KOJJIEKTUBHBINA JI0TOBOP

Kpurepun oueHuBaHus:

e omeHKa «oTIn4HO» (84-100 GayoB) BBICTABISAETCS, €CIIM M3JIOKEHHBIA MaTtepuai (paKTHYECKH BEpEH,
HaJIM4Yue MIYOOKUX HCYEpIbIBAIONIMX 3HAHHM B 0O0beMe MPOMIEHHOW MporpamMmbl TUCHUIUIMHBI B
COOTBETCTBHH C TMOCTaBJICHHBIMU IMPOrpPaMMOM Kypca LENIMHA M 33JadyaMH OOYYEHHs; MpaBUIIbHBIE,
YBEPEHHBIE JEUCTBUS MO MPUMEHEHHUIO MOJYYEHHBIX 3HAHWW HA MPAKTHKE, TPAMOTHOE U JIOTHYECKH
CTPOWHOE M3JIOKEHHE MaTepualia MpHu OTBETE, YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JOIOJIHHUTEIbHOM
JIUTEpaTypoil;

e oreHka xopoiro» (67-83 OamioB) - HajdMYWe TBEPAbIX M JOCTATOYHO IIOJIHBIX 3HAHWW B O0OBeMe
MIPOMICHHON MTPOrPaMMBbl IUCHUIUIMHBI B COOTBETCTBUU C LEISIMH 00y4YEHUSs, MPaBUIbHBIC JEHCTBUS 11O
NPUMEHEHUIO 3HAHUI Ha TPaKTHKE, YETKOE W3JIOKEHHE MaTepHaia, JOMYCKAaloTCs OTAEIbHBIE
JIOTUYECKHE W CTHWIMCTUYECKHE TOTPEIIHOCTH, OOYYaloIIMNCsS YCBOHWJI OCHOBHYIO JIUTEpaTypy,
PEKOMEHIOBAaHHYIO B pabodeil mporpaMMe AUCHUTUINHBL,

e OIIEHKA «YAOBIETBOPUTEIBbHO» (50-66 0anioB) - HaIMYUE TBEPABIX 3HAHHI B 00bEME MPOIIEHHOTO Kypca
B COOTBETCTBHHM C HEISIMH OOydYeHHs, W3JI0KEHHE OTBETOB C OTACIBHBIMH OLIMOKaMH, yYBEPEHHO
WCIPABIIEHHBIMH TIOCTIE TOTIOJIHUTEIBHBIX BOIIPOCOB; MPABUJIbHBIC B 1I€JIOM JCHCTBHS MO MPUMEHEHUIO
3HaHUH Ha NPAKTUKE;

e OIlEHKa «HEynoBieTBOpUTENbHO» (0-49 GaiioB) - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HaJIHUUE TPYOBIX
omHrOOK B OTBETE, HEMOHUMAHHE CYIIHOCTH M3JIaraeMoro BOMPOCa, HEYMEHUE NMPUMEHSTHh 3HAHHUS Ha
MIPaKTUKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOTIOJHUTEIbHBIC U HABOJISAIINE BOIIPOCHI.

JejioBast urpa

Henosan uzpa «Okazanue oasnenusn»

Onucanue 0enogou uepul

N.N. NBaHOB — MHOT0O00EIIAIOMNN MOJIOJ0W MEHeKep, ObICTPO MpoABHraroluiics mno ciyxoe. Korma
OH TOJIbKO HAYMHAJI CBOIO Kapbepy, ero HauaabHUKoM Obul ILI1. [TeTpoB — 3aB34ThIN «TpyAOTOIUKY, YeH ONBIT U
3HaHMA O4YeHb nomoriu lMBaHoBYy B To BpeMms. JIBa roma cmycts cuTyalusi u3MeHuiaachb U MBaHOB cran
HavyanpHUKOM IlerpoBa, kapreepa IlerpoBa nocie 3toro 3acronopuinack. B nocnennee Bpems Meanos u [lerpos
paboTaroT B 3TOM kK€ OpraHU3aluu U BUJATCS HE YacTo.

HenaBno IleTpoBy MmocoBeTOBanM BBIIBUHYTH CBOIO KaHIWAATYpy Ha BCTYIUIEHHME B WIEHBl Kiy0a
npodeccuoHaNbHBIX YIPaBIEHIIEB, YTOObI TO3HAKOMUTHCS TaM C JIFOJIbMU, KOTOPBbIE MOTJIU OBl «TIOJTOJKHYTH)
ero Kapbepy B HYXHOM HampaieHuu. Kiy® Obul co3maH il NPOABMXKEHMS HJIEH BBICOKOTO YPOBHS
npodeccuonaim3ma B mupe 6usneca. Ho IlerpoB 3nHaer, uyto MBaHOB — 4jieH 3TOro Kiyda M TMpeaceaareib
O0TOOPOYHOI KOMHCCHHU.

CobecenoBanrie mpoBOAMTCS B moMenieHuH kiyda. g storo cinyudas IletpoB ognencs Haubonee
TIIATENbHO, XOTS €ro rap/epod He oTiingascs 60nbiM BeIoopoM. Korjia oH Kk Ha3HaueHHOMY BPEMEHH Iprexai
B KJIy0, €ro monpocuiIy o0k AaTh B 3aje Ul npuriamenHbix. Oxunanue 3ansio 15 munyt. Korna cekperapb
HakoHell BBen [leTpoBa B pOCKOIIHO OOCTAaBIEHHBIN 3aJ1 3aceAaHUi, TOT OKa3aJCs JUIOM K JIMIY C WIEHAMH
0TOOpOUYHOI KoMHCCHU U3 8 YenoBeK Bo riaBe ¢ MiBaHoBbIM. Bee oHM ObLIM 01€THI B Joporue oQUIMaIbHbIe
KocTIoMBI. IleTpoBa nocaauin B TOpIie JUIMHHOTO CTO0JIA, 32 KOTOPBIM PaCHOJIOKUINCh WIEHBI KOMUCCUU. Takum
oOpa3om, komuccusi ¢ MBaHOBBIM BO TIJlaBe Kak Obl oOpa3zoBana Tpymnmy «cBoMX» HampoTtuB llerposa,
€IMHCTBEHHOTO CPEJIN HUX «UYyXKaKay.

Bo Bpems mocnenyromero codecenopanus ViBaHoB HU pa3y He Jjall MOHATH, 4TO 3HaKOM ¢ I1eTpoBbIM,
He TbITajICs 00paTUTh BHUMaHHE KOMUCCUU Ha MOTEHIIMAJIbHYIO LIEHHOCTh 3TOT0 YeJIoBeKa JUIs Kiryoa.



Yepes HeckobKO IHEH mocie cobecenoBanus llerpoB ciydaiitHo Bcrperun MBanoBa Ha pabore. Emy
OBUIO HEJIOBKO 3a7aBaTh MBaHOBY Kakue-IMOO BOMNPOCHI IO MOBOJY pe3ysbTaTOB cobecenoBaHus, a lBaHOB
NEPBBIM 00 ATOM HE 3arOBapUBall.
Ilocmanoexa 3adauu

OOcymuTh METOJBl OKa3aHWS JABICHHUA OTICIBHBIMH JIIOJbMH WM TPYNIAMH, SKEITAIOIUMH
IIPOIEMOHCTPUPOBATh 0CO00€ 3HAUYEHUE CBOCH pOJIM WIM JOKHOCTU. B maHHOM citydae 3amaueil sBisercs
OLIEHKA TIOBECHHUS YWICHOB OTOOPOYHOM KoMUCCHU. Borpocamu 171t 00CYXI€HUS SIBIISIIOTCS CIIEAYIOLIHE:
1. Kak BbI fymaete, noueMy VBaHOB permini opranu3oBaTh codeceioBaHre IOJ00OHBIM 00pazom?
2. Kakue neiictBus Mor Obl mpeAnpuHATh lleTpoB, 4TOOBI XOTh B KAaKOW-TO CTEMEHU MOBIUATH Ha XO[
cobecenoBaHus?
3. Kax BeI nymaere, [lerpoBa npuHsuM B 4ieHbl Kiy0a?

Memoouueckue yxazanus

B xonme coOecenoBaHuii, NPOBOJUMBIX C Ppa3JIMYHBIMU LEJISAMH, 4YICHBI KOMHMCCHUH 3a4acTylo
JEMOHCTPUPYIOT CEPhE3HOCTh U BAKHOCTH CBOEH NIE€ATENBHOCTH, YACTO BHYIIAS IPU ITOM COOECEIHUKY JaxKe
4yBCTBO cTpaxa. Hanmpumep, HEKOTOpbIE KOMUCCUU NOAAEPKUBAIOT CTaTyC CBOECH AEATEIBbHOCTH IOCPEICTBOM
YHU(OPMBI — Cy/IbU B 3aJI€ Cy/Ja, aKaJeMHUKH B MAaHTHUSAX U T.II.

OnucaHue xo0a 0eno8ou uepol

CTyneHThl JAeNSATCS Ha Tpymmbl 1o 5 dvenoBek. Kakpas rpymnma mpoBoaMT coOeceloBaHHE, 3aTeM
MMCAMEHHO OTBEYACT HA TOCTABJICHHBIC BONPOCHI, MPHU ITOM OOCYXJas OTBETHI B CBOCH Tpymme. 3aTem
MPOUCXOIUT o0IIee o0CyXaeHue cutyanuu. [Ipu 3TOM eciu y CTyJEHTOB CYHIECTBYET ONMPEICICHHBINA OIBIT
paboOTBl, OHM MOTYT MPHUBECTH TPUMEPHI JPYTUX METOJOB «3AIyTUBAHUS», HCIOIB3YEMBIX HWICHAMHU
OTOOPOYHBIX KOMHUCCHIA.

/Jenosas uzpa «llpeumywecmea u Hedocmamku npuOdpemeHus Keaiupuuuposannovix padomHuKos
yepes oOyuenue u Haem

OnucaHue 0enosoul uepbl

Komnanus A Obuta omrpadosana Ha 1000 1o 32 HEYIOBIETBOPUTENBHBIN YPOBEHBb OJTOTOBKU CBOMX
COTPYJIHHUKOB. PyKOBO/ICTBO 3TOI KOMIAHUH B MapTe OTCTPaHUiIO0 OT padoThl 300 CBOMX CTPaXOBBIX areHTOB IS
MPOXOXKJIEHU Kypca oOydeHus, a camMa KOMIIaHMs CTaja MepBoi omTpadoBaHHON KOMIIAHHEH CO CTOPOHBI
KOHTPOJIUpYIOLIEH opranu3anuu b.

Komnanus b — opranusanus, ocyllecTBIAOIAs KOHTPOJIb 3a AEATEIbHOCTBIO CTPAXOBBIX KOMIIAHUH,
oOsi3ana koMnanuo A BeimaTuTh mrpad 1000 goi. BKiIrOYas 3aTpaThl HA 00ydYeHUE HEKBATU(PHUIMPOBAHHOTO
nepcoHana. Kommanua b mposena npoBepky KOMIIAHMM A TIOCJIE IOJIyYEHUS psfa 3asBICHUNA IO TOBOLY
npoueayp noadopa nepcoHana. B pesynbrare npoBepok, KOTOpbIE JUIMINCh TPU Mecsla, ObUT IPUOCTAHOBJIEH
HAaeM HOBBIX CTPAaXOBBIX areHTOB, IOCJIEAOBAJIM W3MEHEHHS B PYKOBOACTBE KOMIAHMM A. ['eHepaibHBIM
JTUPEKTOPOM KOMIIaHMH BMecTO T-Ha MBaHoBa Obu1 Ha3HaueH r-H [leTpoB. B pe3ynbTare Bce cTpaxoBble areHThI
ObUIM HaIpaBJieHbl Ha MPOXOXJAEHUE Kypca OOydeHHus, 4YTOObl KauyecTBO HX pabOThl COOTBETCTBOBAJIO
CTaHJlapTaM, YCTaHABIMBAEMbIM KOMIIaHUEH b.

Komnanus A — ofHa u3 KpyIHENIINX B CTPAaHE CTPAXOBBIX KOMIIAHUH C S-MUJUIMOHHBIM KOJIMYECTBOM
kinueHToB. [lo moacueram r-nHa [letposa, nelictBus komnanuu b obomuuce komnanuu A B FO MitH. 1071, B BUze
HeoMoTy4eHHOW npuObud. KakaqoMy KIMEHTY, KOTOPBIM MONYyYnsl HEeKBaTM(DUIMPOBAHHBIE KOHCYJIbTAIUH,
OBLIO IPETIOKEHO MOJTHOE BO3MEIICHHE 3aTparT.

I'-1 Cuzopos, ri1aBa KOMHUTETA 110 3AIIUTE NPaB MHBECTOPOB, 3asBUII, UTO MITpad He pemaeT mpodieMsl,
HO JI0Ka3bIBa€T COCTOSITENIbHOCTh CYIIECTBOBAHUS KOHTPOJIMpYIOIIEH opraHu3anuu b, mpusBaHHOW yOepeub
MHBECTOPOB OT NPEJIOKEHHBIX UM HEYJOBJIETBOPUTEILHBIX IPOrPaMM UHBECTUPOBAHHUS. Bomnpocsl
1. [ToueMy KoMIaHuu A TPULLIIOCH BPEMEHHO OTCTPAaHUTh OT PaOOTHI BECh ILITAT CBOMX areHTOB?

2. Kakue uMeroTcs T0BOJIbI «3a» U «IIPOTUB» CYIIECTBOBaHMS KOHTPOJIMPYIOIIUX Opranu3annii Tuna b, kotopeie
MMEIOT OJTHOMOYHS OT UMEHH IOCy/IapCcTBa KOHTPOJIUPOBATH PabOTY YaCTHBIX KOMITAHUIT?

3. JIomKHBI M KOHTPOJNHMPYIOIIME OpraHu3allMd HMETh IpPaBO HaKJIaIbIBaTh IITpad HA KOMIIAHUU 3a
HECIIOCOOHOCTh O0YUYUTHh COOCTBEHHBIH MepcoHan padoTaTh B COOTBETCTBHH CO CTaHAAPTAMH KOHTPOJIUPYIOIIEH
opraHu3alnuu?

4. Kakue npo0GiemMbl B 1oa0ope MepcoHana y KOMIIAHUM A CMOIJIM MPUBJIEYb BHUMAaHUE KOHTPOJIUPYIOIIEH
opraHuzalnuu?

5. [Toyemy ObUT TPUOCTAHOBJICH HAEM Ha pabOTY B KOMITAHUIO A HOBBIX CTPaXOBBIX areéHTOB?



6. Kakoit nomkHa OBITH MONMTHKA NOAOOpa MEpcoHaja, YTOOBl B JalbHEHIIeM u30exaTh MHpolieM ¢
KOHTPOJUPYIOUIEH OpraHu3anuen?

Ilocmanoexa 3adauu
Omnpenenuts mpeuMylIecTBA M HEJOCTAaTKH OOydeHHs paOOTHMKOB WJIM HailMa HOBBIX B MpoIlecce
obecreyeHnss KOMIIAHUU KBAIN(UIUPOBAHHBIMU COTPYAHUKAMHU.

Memoouueckue yxazanus
Haem HOBBIX COTPYIHHUKOB HEOOXOAMMO MIPOBOJIUTH TOJBKO IMPH YCJIOBHH MPOXOXKICHUS HUMU
COOTBETCTBYIOILIEr0 OOyUEHHS.

Onucanue xo0a 0enosoul uepol
1. Urpa paccunrana Ha 2 akaJeMHUYECKHX Yaca.
2. YucneHHOCTh TPYIIbl 00yYarouXcs He 0JIKHA IPEBbILATh 35 4eI0BeK, KOTOpbIE AEIATCA Ha IPYIIbI 110 5
YeJI0BEK.
3. J11s KasKaoi TpyIIbl TOTOBUTCS KOIUSL UCXOAHBIX JAHHBIX JI€JIOBOW UTPHI.
4. IlpenogaBarenb OOBSCHIET IENU JIEIOBOW UIPHI M IpPEIJIaraeT CTyJCHTaM O3HAKOMHUTHCA C CHUTYaIlMed U
obcyauTh ee. Mtorom oOCYXIEHMs OJKHBI CTaTh OTBETHl Ha 6 IMOCTaBJIEHHBIX BOIPOCOB, MPUYEM Ba’KHO
MOJTYYHUTDh 3TH OTBETHI, OPTaHMU30BAB JUCKYCCHIO MEXITY TPYIIIaMHU.
5. O3HaKOMHTbH CTYAEHTOB C OIBITOM HMHCHEKIMM KOHTPOJIMPYIOIIEH OpraHu3alueil KOMIIaHWH, B KOTOPBIX
paboTaeT KTO-TO U3 YYaCTHUKOB JICIIOBOW UTPHI.

Kpurtepuu onenku:

23-30 OannoB, eciu NMPUHUMAET AKTHBHOE YYacTHe B paboTe TpyMIbl, Npeajsaract coOCTBEHHBIE
BapHaHTBl PEUICHUs MPOOJEMBbI, BBHICTYNAET OT WMEHH TPYNIBI C PEKOMEHAAIHMSIMU IO pacCMaTpUBACMOMN
npoOieme MO0 TOMOMHIET OTBETYHMKA; JIEMOHCTPUPYET MPEABAPUTEIBHYI0 HHPOPMAIIMOHHYIO TOTOBHOCTh B
urpe

14-22 GanioB, eciv MPUHUMAET aKTHUBHOE y4yacTHe B pa0boTe TPYIIbI, y4acTBYeT B OOCYKICHUSX,
BBICKa3bIBACT TUIIOBHIE PEKOMEHJALMHU 10 PACCMaTPHBAEMOM MPOOIeMe, TOTOBUT BO3PAKEHUS ONIIOHEHTaM,
OJIHAKO CaM HE BBICTYIIACT U HE JIOTIOIHIET OTBETYHKA; IEMOHCTPHPYET HHPOPMAIIMOHHYIO TOTOBHOCTD K UT'Pe

8-13 OamioB, ecnu NMPUHUMAET ydYacTHE B OOCYKIEHWH, OJHAKO COOCTBEHHOW TOYKH 3pCHHS HE
BBICKa3bIBAaET, HE MOXET C(POPMYJIHMPOBaThH OTBETOB Ha BO3PAXKEHMS OMNIOHEHTOB, HE BBICTYNAET OT WMEHH
paboueii rpymIbl ¥ He JOMOTHIET OTBETYHKA; JEMOHCTPHPYET cIa0yro HHPOPMAIIMOHHYIO TIOATOTOBIEHHOCTh K
urpe

0-7 Ganma, ecu HEe MPUHMUMAET Y4acTHs B paboTe TPYMIBI, HE BHICKa3bIBAET HUKAKUX CYXKICHHUH, HE
BBICTYNIA€T OT UMEHU I'PYIIIb; IEMOHCTPUPYET MOJHYIO HEOCBEAOMIIEHHOCTD 10 CYTH U3ydaeMol IpoOIeMbl.

KeiicoBoe 3aganmne Ne 1
«Ananuz cucmemol momusayuu OO0 «Ixceusumy

00O "DkckBU3UT" - Manoe NpeanpusTie, IpoAaeT o0yBb MO JOCTYIHOM IIMPOKUM MaccaM HacelleHUs
LIEHE, 3aHUMasICh KaK ONTOBOM, TaK U POZHUYHON TOPTrOBIEH.

OO0  "DkckBH3UT" HCHONB3YET TPAAUIIMOHHBIE MPUEMbl HKOHOMHYECKOM MOTHBamuu. B
paccMaTpuBaeMON OpraHu3aluy MPUMEHSIETCS TIOBPEMEHHAsl CUCTEMA OILIAThl TPY/a, IPUUEM UCIIOIb3YETCS €€
MOBPEMEHHO-TIpEMHUANIbHAs Pa3HOBUIHOCTD.

OcHoBHas cTaBKa 3apa0OTHOM IUIATHI 3aBUCUT OT IOJIOKEHUSI PAaOOTHUKA B MEPAPXUUYECKON CTPYKTYpe
KOMIIaHUU. B Hell MOXKHO BBIIEINUTD CJEIYIOIINE OCHOBHBIE YPOBHU:

* PYKOBOJCTBO;

* HaYaJIbHUKH OT/EJIOB;

* TUPEKTOpa Mara3uHoOB;

* COTPYIHUKH OTAEJIOB U Mara3uHoB;

* BCIIOMOTaTEJIbHBIN MIEPCOHAI.

Takum o00pa3oM, MOBBIIEHHE 3apabOTHOW IUIAThl MPOMCXOAUT B COOTBETCTBHUHM C MPOIBUKEHHEM
paOOTHHKA BBEPX IO CIY>KEOHOI JIeCTHUIIE.

Cymma mpemuu, MoylydaeMoil KakIbIM pabOTHUKOM, OMNpENeNsercs, KaKk HEKOTOPBIM MPOLEHT OT ee
MaKCHUMaJIbHO BO3MOXHOT0 pa3mepa. Pazmep obmieit mpuObli,  MOJydeHHON OpraHu3alfei, MpaKTHUeCKH He



OKa3bIBACT BIMSHUS HA pa3Mep MPEMHUH, OTydaeMoil paOOTHUKOM. DTO 0OBSICHAETCS TEM, YTO €CJIM PUObLIb HE
ObUIa [T0JIy4eHa, HO HE U3-3a KaKUX-TTM0O0 HEI0UETOB B ESTEIbHOCTH JAHHOTO pAOOTHHUKA, TO OH HE MOKET ObITh
JIMIIEH IPEMUH.

Hapsny ¢ mpemusiMu B OpraHuzaniy CyLIECTBYeT Takxke M cucrema mrpadoB. OHa BbIpakaeTcsl B
JUIICHUU NPEeMUU JU00 YMEHBIIEHUU €€ pa3MEpOB 3a Pa3HOIO poja HApPYyLIEHUs TPYAOBOW IHCLUIUIMHBI,
IIPaBUJI TEXHUKH O€30IIaCHOCTH, pasIJIalleHue ciIyKeOHOM TailHbI.

Kpome TpanuimonHbix (opM MaTepUatbHOTO CTUMYJIMPOBAHUS COTPYIHUKOB B (pUPME MPUMEHSIOTCS U
HEKOTOpble MeHee TpaauLuoHHble (opmbl. Tak, Hampumep, ajiMUHHUCTpauus (UPMBI C LEIBIO IOBBICUTH
CIUIOYEHHOCTb KOJIJIEKTHBA, a TAK)KE 3aMHTEPECOBATh COTPYAHUKOB B BBICOKHX I10Ka3aTelsX pabOThl, 32 CUET
IpUOBLIM MPUOOpETAET A CBOMX COTPYAHMKOB OMJIETHI Ha KOHLEPThI M3BECTHBIX ICTPAJHBIX, ONEPHBIX U
JPYTUX apTUCTOB.

AnmuHucTpanysi GUpMbl He 3a0bIBAE€T U O BaXKHBIX KaK JMUYHBIX (pOXKAEHUE PEeOCHKA, IE€Hb POXKICHUS
COTPYZAHUKA) Tak 1 o0mmx npasnuukax (Hoseriii rox, 8 mapra, 23 deBpans u 1p.). COTpyTHUKH LEHST HE TOIBKO
MaTepHaAIbHYI0 CTOPOHY 3THUX MEpPONPUATHH,  HO M BHUMAaHUE AJMMHUCTPALMM K JIMYHOCTH KaXKJIOTO
COTPYIHHUKA, a TaKKe BO3MOXXHOCTb B HE(QOpPMaJbHOH OOCTaHOBKE MOOOWIATHCA C KoOJuleraMu.  Takum
00pa3oM, pyKOBOJICTBO (MPMBbI Kak Obl COYETAET BMECTE SKOHOMUYECKHE CTUMYJIbI C HEAKOHOMUYECKHUMHU.

Hapsiny c BbllIENepeynCIEHHBIMU CTUMYJIAMHU HCIIOJIB3YIOTCA TaK)KE€ M YUCTO HEIKOHOMHUUeckue. B
OCHOBHOM 3TO JIMYHblE OJIarOAAPHOCTH pPAOOTHUKAM, BBIHOCHMBIE HayaJlbHUKAMU, CO3JlaHue
aJMUHHCTpale  OJaronpUsTHBIX BO3MOXHOCTEH /I M3Y4YE€HUS TaKMX HEOOXOIUMBIX B pab0Te IMCUUIUIMH,
KaK MapKeTHHT, ICUXOJIOr'Hsl, 0AaHKOBCKOE JIEJI0.

Hnst mzydenust ucnonbdyemoid B OOO "DKCKBH3UT" MOTHBAIIMOHHOW CHCTEMBI, OBLIO IMPOBEACHO
TECTUPOBaHUE 5 PSIIOBBIX paOOTHUKOB. TecTupyeMbIM ObLIO MPEUIOKEHO OLEHUTH 1O JeBATUOAIBHON HIKaJe
HEKOTOpBIE XapaKTePUCTUKHU opranu3auuu. [lomyueHHsle pe3yabTaThl NprUBEIeHBI B TadauLe 1.

PaccuuTaB o gopmyse (1) o01Lyto OLIEHKY Kax/10i XapakKTepUCTUKU C YYETOM €€ BaXKHOCTH, M0JIy4aeM
YPOBEHb yJIOBJIETBOPEHHOCTH PaOOTHUKOB 3TOW XapaKTEPUCTUKOW B OTAEIBHOCTH, U, 3aTeM, 10 (popmyie (2)
orpeJiesisieM OO0IIYIO0 YA0BIETBOPEHHOCTh pAOOTHUKOB.

E=W*bg , (1)
rze E - o0mast onieHka KaXk10i XapakKTepUCTHKH C yYETOM €€ BaXKHOCTH
W - BaxkHOCTb KaXKI01 XapakTepucTuku (0T 1 10 3-Hu3Kas, ot 3 10 6-cpenHssd, ot 6 10 9-BbIcOKas)
Dep - cpenHmii Oa, NONIyYeHHBIH KaXKI0H XapaKTepPUCTHKOM
S = S = 5828 =677 , )
d W, 86

rae S - o0miast yIoBI€TBOPEHHOCTh paOOTHUKOB

Tabnuma 1 - Y 1oBieTBOpeHHOCTh paOOTHUKOB XapaKTEPUCTUKAMU OpraHU3aI[uu
PecrioHaeHThbI 1 2 3 4 5 bep w E
XapakTepucTuku
1. Y1oBneTBOpEeHHOCTh CTUMYJIAaMHM, HCTIOJIB3YEMBIMH B 7 8 7 8 9 7,8 5 39
OpraHu3aLin
2. YIOBIETBODEHHOCTE COCO0OM MX MCIIOIE30BAHHS 8 7 7 9 7 7.6 5 38
3. OTHOLIEHHE COTPYIHUKA K HUM 7 9 8 9 8 8,2 9 73,8
4. CremneHb UX B3aUMOJIEHCTBUS IPYT C IPYTOM 7 5 4 6 7 5,8 4 23,2
5. YpoBeHb CO3HATENBHOCTH Pa0OTHHKOB 8 7 6 7 8 7,2 7 50,4
6. VYI0BJIETBOPEHHOCTh COTPYAHUKOB PabOTOi 7 8 9 8 8 8 9 72
7. NH()OPMHUPOBAaHHOCTb COTPYIHUKOB O TOJIOKEHHH
JIe]T Ha [TPEANDHATHH, IEPCIEKTUBAX DA3BUTHUA U T.IL A 5 A 54 4 1214
8. BsammMonelicTBre paOOTHHUKOB B OPTaHU3AINH 6 4 3 8 7 5.6 7 39,2
9. Mepa BiIMSHHS KaXAOTO COTPYIAHHKA Ha [EIU 5 6 4 8 8 6,2 8 49,6
OpraHM3aIn
10. YnoBieTBOpEeHHOCTH COTPYAHUKOB YPOBHEM 7 6 7 9 8 7,4 7 51,8
NIPUHSTHUS PELICHUH
11. Y7aoBieTBOpEeHHOCTH COTPYIHUKOB MeTOoJdaMu 6 6 5 7 7 6,2 7 43,4
KOHTPOJISI, NCTIONIb3yEMBIMH B OpraHU3alnul
12. VYpoBeHb ACUECHTPAIN3AINN B OpraHH3aluK 5 2 3 8 7 5 5 25
13. VYpoBens yuacTusi pabOTHUKOB B IPOIECCE TPUHSATHS 5 5 6 7 8 6,2 9 55,8
peueHui




Cymma | -] -] -] -| - [ 86| 8 [582]

B pesynprare ananmza taGmuiel 1 MOXKHO clenaTh BBIBOJ O TOM, YTO HamOoJiee yIOBIECTBOPHUTEIBHO
COTPYIHUKU OTHOCSTCS K CTHUMYJIaM, OHU YAOBJIETBOPEHBI pabOTOM, MEHBIIIE K€ BCETO OHHU YIOBJICTBOPECHBI
YPOBHEM JICIICHTPATU3AIMH U CTETICHbI0 HH()OPMUPOBAHHOCTH PAOOTHHUKOB.

Uro xe KacaeTcs o0IIel yI0BICTBOPCHHOCTH pAaOOTHUKOB, TO OHA COCTABJISAET MPUOIUZUTENHHO 6,77, 9TO
COOTBETCTBYET BBICOKOMY YpOBHIO (0T 0 10 3-HU3KHUH, OT 3 10 6-cpeaHuid, oT 6 10 9-BHICOKHI YPOBEHB ).

OcHOBBIBasICb Ha TPOBEJICHHOM HCCIEAOBAaHUU, MOXKHO CKa3aTb, YTO HJisi YCWJICHHUS W BO3JCUCTBUS
MOTHBAIIMOHHBIX (DAKTOPOB, B MOTUBAIIMOHHOW CTPYKTYpPE OpPTaHH3allUd HEOOXOAMMO MPOU3BECTH HEKOTOPHIC
H3MCHCHHUS.

Jis  yoydimieHwsT MOpPaJbHOTO KJIMMAara B OpraHuM3alud  ObUIO OBl JKEJaTeNIbHO IOBBICHTH
MH(POPMUPOBAHHOCTh PAOOTHUKOB O TOJIOKEHHUE JCNI Ha MPEANPHATHH U MEPCIEKTUBAX Pa3BUTHS, a TaKKe
CTENEeHb JIeleHTpanu3auru. Bece 3To mo3BOIISIET clieniaTh BBIBOJ, YTO OCHOBHOW MPOOJIEMOM SBIISIETCS IIOXast
opraHu3anysi KOMMYHHUKAIIMM, B YaCTHOCTH, MyTeH HAYIMX '"CBepXy BHHU3", TO €CTh OT PYKOBOJACTBA K
PSAIOBBIM COTPYIHUKAM, U KOJUIEKTUBHOE B3aUMO/ICHCTBHE.

Takum oOpa3oM, HEOOXOJUMO BBECTH B OPraHU3alMKM IPAKTUKY MPOBEIACHUS OOIIMX COOpaHWi, YTO, B
BUJy HEOONBIIUX Pa3MEPOB OpraHU3aIluu, HEe OyIeT CIUIIKOM CIoXKHO. Ha HHX OyayT MOABOIUTHCS HTOTH
paboThl pUpPMBI U HAMEYAThCS MTEPCIEKTUBBI JaJIbHEHIIICH NeaTebHOCTH. [IpoBOIUTh Takue COOpaHUs CTOUT B
KOHIIC HEJICIIH, MecsIa

Beimutata mpeMuil HOCUT B OpraHu3alliil BecbMa CYOBEKTHUBHBIM XapakTep, TaKk Kak HX pa3Mmep
YCTaHABIIMBACTCSl PYKOBOAHUTENIEM, KOTOPBIN JIEJIaeT BBIBOIBI 00 3((HEKTUBHOCTH JACIATEILHOCTH COTPYIHUKA 32
MOCIEAHUI MecCsll, OCHOBBIBASACH MPAKTUYECKH TOJBKO Ha COOCTBEHHOM MHEHUH. OJTO OO0YCIaBIMBAeT
HEU30EKHOCTh OIIMOOK TPHU PACTIPECICHUN MPEMHI, U, CIEIO0BATEIHbHO, MOXET MOPOIUTH HEIOBOJIHCTBO
coTpyaHUKOB. KpoMe Toro, 1oOpoCOBECTHBIN paOOTHUK  HE JOJDKEH JHUINATHCA MPEMHH H3-32 OTCYTCTBHS
MPUOBLTH, OJTHAKO B CIIy4ae, €CIIM OPTaHU3AIHSI HE TIOTYYUT MPUOBLIh, BRIILIATUTH PEMHIO, CKOpEe BCero Oyier
HEBO3MOXKHO. UT0OBI M30ekaTh 3TOTO HYKHO CO3AaTh Pe3epBHBIN (DOHA, B KOTOPBII OBl IILTH €XeMeCSUHbIE
OTUUCIICHUS OT MPUOBLIH.

3apanus

1. Jaiite oOueHKY JAEHCTBYIOUIEH CHUCTEMbl MOTHBAalMU C TO3UMLUUNA TPUMEHEHUs PA3IHYHBIX
MOTHUBAIIMOHHBIX Mojieneit: A. Macnoy, JI. Makrperopa, @. I'epiioepra

2. [IpennoxxuTte U3MEHEHHS B MOOIIPEHUH PAOOTHUKOB JaHHOTO MPEANPUATHS.

3. Pazpaboraiite cxeMmy OIIEHKH COCTOSHHS MOTHBAaIMK Ha Bamem npennmpusituu (moapasieneHun):
KPUTEPUU OIIEHKH, UX BECOBYIO 3HAYUMOCTb, IIKAITy OLIEHKH.

4. IIpoBeauTe SKCHEPTHYIO OIIEHKY COCTOSHUS MOTHBalMM Ha Bamem npennpustuu (Toapa3aeincHiuu) u
3aMUIIUTE ee Pe3yabTaThl B TabmuIe 2.

5. Caenaiite BBIBOJIBI O pe3yiIbTaTaM OIICHKU U JTaWTe PEKOMEHAIIMH 110 COBEPIIEHCTBOBAHHUIO CHCTEMBI
MOTHBAIMH Bamux paboTHHUKOB.

Tabnuua 2 - Y 10BI€TBOPEHHOCTh pAOOTHUKOB XapaKTEPUCTUKAMU OpraHU3aI[uu
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B paboTe Trpymimbl, MpeagaracT coOCTBEHHbIE BAPUAHTHI PEIICHHs NMPOOJIEMbI, BBICTYIAET OT UMEHH T'PYIIIHI C
PEKOMEHIAMsIMH [0 PAacCMaTpUBaeMOW mpobiemMe JMOO IOMONHSET OTBETYHKA; JEMOHCTPUPYET
peaBapUTEbHYI0 HHPOPMALIMOHHYIO TOTOBHOCTh B UTPE

16-22 GamioB, ecau MPUHUMAET aKTUBHOE Yy4YacTHE B pabOTe TPYIIIBI, Y4aCTBYET B OOCYKICHHUSX,
BBICKa3bIBACT TUIIOBHIE PEKOMEHJALMHU 10 paccMaTpuBaeMol MpolieMe, TOTOBUT BO3PAKEHHs OINIOHEHTaM,
OJTHAKO CaM HeE BBICTYIIACT U HE JIOTIOJIHIET OTBETYHKA; JEMOHCTPUPYET HH(POPMAIIMOHHYIO TOTOBHOCTh K UTPE

9-15 GamnoB, ecnu NPUHUMAET YYacTHE B OOCYKICHHMH, OJHAKO COOCTBEHHON TOYKM 3pEHUS HE
BBICKA3bIBAaCT, HE MOXKET C(hOpMYIHMpOBaTH OTBETOB HAa BO3PAKCHHUS ONIIOHEHTOB, HE BBICTYNAET OT UMEHHU
paboueii rpynmsl ¥ He JOMOJTHAET OTBETYHKA; IEMOHCTPUPYET cladyro HH(OOPMAIIMOHHYIO TIOJATOTOBIEHHOCTD K
urpe

0-8 Oanna, ecnmu HE MPUHUMAET Y4acTUs B paboTe TPYMIbl, HE BHICKA3bIBACT HUKAKUX CYXKICHHH, HE
BBICTYIIAE€T OT UMEHHU TPYIIIbI;, IEMOHCTPUPYET MOJHYI0 HEOCBEAOMICHHOCTD 110 CYyTH H3y4aeMOi MpoOIeMbl.

KeiicoBoe 3aganmne Ne 2 "OuneHnka Tpya10Boi aeATeIbHOCTH"

OTnen 4enoBEYECKUX PECypCOB E€BPOIEHCKOW MTa0-KBAapTHPhl MHOTOHALMOHAIBLHOW KOPIOpALUU
MPOBEJl AaHOHUMHBIM OMPOC COTPYAHHKOB C IEIbI0 BBIACHEHHUS UX OTHOUICHHS K IpOLEIype aTTecTalluu,
MPOBOJMMON B INTAa0-KBapTUpPE MO KIACCUYECKOW CXEME - €XKEroJHOe aTTeCTallMOHHOE cobeceloBaHue C
PYKOBOJIUTENEM, CIelHadbHble (OpPMbI OLIEHKHM U IUTAHA pPa3BUTHS, NOBBIIIEHHE O0a30BOro OKIaga B
COOTBETCTBUM C aTTECTAI[MOHHOW oueHKoi. CoOpaTh MHEHHE COTPYJHHKOB OBIJIO JOCTaTOYHO CIIOXKHO,
MOCKOJIbKY OOJIBIIMHCTBO M3 HUX MPOBOAUT JBBHHYIO JIOJII0 CBOETO BPEMEHHU B PETHOHANBHBIX (puinaiax u
JMIIB WHOTJA MOsIBIIsIETCSl B cBoeM o(uce. Beero 6put0 cobpano 70 u3 pazocnanubix 154 anker. PesynbraTs
orpoca MokKasalu, 4To:

* 65% COTPYIHUKOB HE YJOBJIETBOPEHBI aTTECTAIIMEH KaK METOIOM OLIEHKH HX PabOThI;

* 50% COTPYyIHUKOB CUMTAIOT, YTO PYKOBOJHUTEINM HE MOTYT OOBEKTHBHO OILICHUTh HX padoTy,
MOCKOJIbKY HE PacIojaraloT HeoOX0AUMOU AJis TOro HHPpOpMaIuei;

* 45% COTpPYIHUKOB CUMTAIOT aTTECTAlMOHHOE cobecenoBaHue (popMallbHBIM OTJIAIIEHHEM 3apaHee
MPUHITOTO PEIICHNUS;

* 12% yTBep>KOar0T, UTO UX PYKOBOAUTENN BOOOIIE HE MPOBOJIAT cobeceqoBaHms,

a MPOCAT MOJIKCATh 3aMOJHEHHYIO 3apaHee GopMmy;

* 68% COTPYIHUKOB HE UYYBCTBYIOT, YTO PE3YJbTaThl aTTECTAllMA HCIOJIB3YIOTCS JIS 4ero-iuodo,
MTOMHMO TTOBBIIICHUS OKJIa/a;

* 75% mpOBOAUBIINX aTTECTAIIUIO PYKOBOJAUTENEH MOKAJIOBAIMCh HA HEAOCTATOK BPEMEHH JIJIS €€
MTOITOTOBKH W IPOBEICHUS;

* 25% pyKkoBOJUTENEH MPUZHATICH, YUTO UCTIBITHIBAIOT CIIOKHOCTHU B CIIyYasiX, KOT/1a He0OX0IUMO
KPUTHKOBATh aTTECTYEMBIX, M PETYIISPHO 3aBHIIIAIOT aTTECTAIIHOHHBIE OIlCHKH.

Bonpocwi

1. O yem roBopsT pe3ynbTaThl ornpoca?

2. B 4eM npu4HHbBI CIOKHUBIICHCS CUTyaI[uu?

3. Kakue MepbI 110 yCOBEpIIEHCTBOBAHUIO CHCTEMBI OIIEHKH BBI OBI TIPEIOKUIIHA OTACITY YeTIOBEUECKUX
pPECYPCOB IITa0-KBAPTUPHI?

Kpurepun onenkn:

15-20 GannoB, eciM NPUHUMAET AKTUBHOE y4yacTHe B paldoTe TIpymmbl, MpeajaraeT coOCTBEHHBIE
BapUaHThl PEUIeHUs MPOOJEeMbl, BBHICTYNAeT OT WMEHHM TpPYNIbl ¢ PEKOMEHJAIUSMH I10 paccMaTpUBaeMOn
npobsieme TuO0 JOTOMHIET OTBETYMKA; JEMOHCTPUPYET MpeABApUTEIbHYI0O HHPOPMAIIMOHHYIO TOTOBHOCTH B
urpe

10-14 GamoB, eciu NMPUHUMAET aKTHBHOE y4dacTHe B PabOTE TPYIIBI, y4acTBYeT B OOCYXKICHHSX,
BBICKa3bIBA€T TUIIOBBIE PEKOMEHJALMHU 10 paccMaTpuBaeMol MpolieMe, TOTOBUT BO3PAKEHHs ONIOHEHTaM,
OJIHAKO CaM He BBICTYIAET U He JAOMOJHAET OTBETYHKA; IEMOHCTPUPYET HH(POPMAIIMOHHYIO TOTOBHOCTh K UTpPe

5-9 GamioB, ecnu NpPUHUMAET y4yacThe B OOCYXJEHUH, OJHAKO COOCTBEHHOM TOUKM 3pEHHs HE
BBICKa3bIBAaET, HE MOXET CPOPMYIHMPOBATh OTBETOB HA BO3PaXCHUsS ONIIOHEHTOB, HE BHICTYNAET OT WMEHH
paboueil rpynmsl ¥ He JOMOJHAET OTBETYHKA; IEMOHCTPUPYET cladyro HH(OPMAIIMOHHYIO TIOJTOTOBIEHHOCTD K
urpe

0-5 Ganna, ecnmu HE MPUHUMAET Y4acTUsl B paboTe TpYMIbl, HE BHICKa3bIBAET HUKAKUX CYXKJIEHHH, HE
BBICTYIIAET OT UMEHH I'PYIIIBL; JEMOHCTPUPYET MOJIHYIO HEOCBEJOMIIEHHOCTD 10 CYTH U3y4aeMOn pOOIeMBI.



TeMbl npe3eHTALM M
. Pa3paboTka npoekra nossimeHus 3PGHEeKTUBHOCTH ACATSILHOCTH YIPABIECHYECKOTO MTePCOHAIA.
. CyIIiHOCTh ¥ OCHOBHBIE IPUHIHUITEI (DYHKIIMOHATIBHO- CTOUMOCTHOTO aHanu3a (OCA).
. KagpoBerit pezeps. Buzbl u aTamnbsl popmMupoBaHus KaJpoBOro pe3epna.
. XapakTepucTHKa CTPYKTYpPHI IIaHa paboTHI C pe3epBOM PYKOBOISIIMX KaJIPOB.
. OnleHOYHBIE MTOKA3aTeNH, CHUKAIOIINE TPYAOBOM BKJIaJ pabOTHHKA.
. Baxxneiinme MeTOIbI OLIEHKH YIIPABICHUECKOTO IEPCOHANIA.
. [Ipouiecc oT6opa kKaHAUIATOB Ha BAKAHTHYIO 10JKHOCTb.
. OYHKIIMOHAIBHBIE B3aUMOCBSI3M MEX/1y YYaCTHUKAMH [TPOBEACHHUS aTTECTAllMH IIEPCOHAIA.
9. OcHOBHBIE THIIBI ATTECTALIUU IEPCOHATIA.
10. Opranusanus aTrecTaluy NepcoHaa.
11. Conepxanue, METOAbI M IPOLIEAYpa KOMIUIEKCHOM OLIEHKH IepCOHAIA.
12. Mexanu3M (pOpMHPOBAHUS TOCYAAPCTBEHHON KaJpOBON MOJIUTUKH.
13. KanpoBblit KOHTPOJUTUHT U KaJpOBOE IJIAHUPOBAHUE.
14. MecTo 1 poJib KaAPOBOM MOJUTHUKH B TIOJIMTUKE OPraHU3aAIUH.
15. TeiinopuaM Kak TeopHss U OpraHuzaunus Tpyaa. Mecto pabOTHHUKA B YIPaBIEHUU IEPCOHATIOM B
TEHIOPUCTCKONW MOJIETH TPY/a.
16. Teopuu uenOBEYECKOTO U COLMAIBHOTO KamuTalla KaK OTpPaKEHHWE MOBBIIICHHS POJIM IEpcoHana B
COBPEMEHHOM MPOU3BOJICTBE.
17. Moaudukaiys BIacTu: MapTHEPCTBO, COYYACTHE, KOJJIEKTUBHOE MPEANPUHUMATENHCTBO.
18. Oco0eHHOCTH PYKOBOJICTBA TPYMION C MHTEPHAIIMOHAIBLHBIM COCTaBOM. Pa3BUTHE MHTEPHALMOHAIHLHOTO
MEHEI)KMEHTAa B COBPEMEHHOM MUDE.
19. OcobenHOCTH PYKOBOICTBA MOJIOJICKBIO M TMOKUIIBIMU COTpyAHUKaMU. OcOOEHHOCTH B3aUMOOTHOILICHHH €
PYKOBOJUTENSMU PA3IUYHBIX YPOBHEH.
20. YnpaneHue NepcoHaioM B KPU3UCHOM MPEANPUATUH.

0NN KW

Kpurtepuu ouenku:

17-20 GamnoB BbICTaBiA€TCS OOyyarolleMycs, €CIM OH IEepPEeYucisieT Bce CYILIECTBEHHbIE
XapPaKTCPUCTHKHU 0003HaYEHHOTO B BOIIPpOCC MpeaAMETa W BO3MOKHBLIC BapHWaHTBI I[EUII)HGﬁIHGFO Pa3sBUTHA
peleHust MpoOIeMbl, €CITH 3TO BO3MOXKHO;

13-16 0amioB, eciaW CTYyIEHT pacKpbUl TOJBKO YacTh OCHOBHBIX IOJIOKEHHWH BOMpOCa,
MIPOAEMOHCTPHUPOBAT HETOYHOCTH B MPEICTABICHUSIX O IPEAMETE BOIIPOCa;

10-12 GamioB, eciid CTYJCHT 0003HAYWI OOIIYIO TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETHU3WPOBATH
OCHOBHBIE KOMIIOHEHTHI;

0-9 GamyoB, ecnu CTyIEHT HE MPOAEMOHCTPHPOBAT 3HAHWK OCHOBHBIX IMOHSTHH, MPEICTaBICHUH 00
M3y4aeMOM IIpeIMETe.

3 Mertoauueckue MaTepualibl, ONpeaesionue Npoleayphbl OlEHUBAHUS 3HAHWM, YMEHHI, HABBIKOB U
(1K) ombITA MEATETHLHOCTH, XapaKTEPU3YIONIUX 3TAIbl (HOPMUPOBAHHS KOMIIETEHITUN

[Tpouieaypsl OLIEHUBAHUS BKJIIOYAIOT B ¢e0s TEKYIIUH KOHTPOIIb U MPOMEKYTOUHYIO aTTECTAIIHIO.

Tekymuii KOHTPOJb YCIEBAEMOCTH MPOBOAUTCA C HCHOJBb30BAHMEM  OIEHOYHBIX  CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUs. Pe3yiabTaThl TEKYIIEro KOHTPOJS JOBOISATCSA 0O CBEACHUS
CTYZICHTOB JI0 IPOMEKYTOUYHON ATTECTA[H.

[TpoMexyTouHas aTTecTanus MPOBOIUTCS B popMe dK3aMeHa.

DK3aMeH MPOBOJIUTCS MO PACHUCAHUIO TPOMEKYTOUHOM aTTECTallMM B MUCbMEHHOM Bue. KoimuecTBo
BOIIPOCOB B 9K3aMEHAI[MOHHOM 3a/ilaHuu — 2. [IpoBepka OTBETOB U OOBSBICHHE PE3yIbTaTOB MPOU3BOAUTCS B
JIEHb JK3aMeHa. Pe3ylbTaThl aTTECTAllMU 3aHOCATCA B AK3aMEHAMOHHYIO BEJIOMOCTh M 3aYETHYHO KHUKKY
crynerta. CTyIneHTBl, HE TMPOIISAIINE MPOMEKYTOUHYIO aTTECTAllUI0 MO0 TpapuKy CECCHH, OJDKHBI
JIMKBUIMPOBATH 3a/I0JKEHHOCTh B YCTAHOBJIEHHOM TMOPSJIKE.



[Tpunoxxenne 2

METOJUYECKHUE YKA3AHIA 110 OCBOEHUIO JUCITATIJIMHBI
Y4eOHBIM IIaHOM MPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:

- JIEKLUU;

- IPAKTUYECKUE 3AHSTHS.

B Xoxe NEeKUMOHHBIX 3aHATUM pPacCMaTPUBAKOTCS TEMbl MPEACTABICHHBIX pa3/AelioB, JarTCA
PEKOMEHIalluHU AJI CAMOCTOSITENIbHOM pabOThl M OJTOTOBKE K MPAKTUUYECKUM 3aHITHSIM.

B xoxe mnpakTHuecKMX 3aHATHI yriayOsisiOTCs W 3aKpEIUIAIOTCS 3HAHUSA CTYAGHTOB IO  pALY
pPacCMOTPEHHBIX  Ha  JIEKIUSAX  BOIPOCOB,  Pa3BUBAIOTCSI HABBIKU  CTPATETMYECKOrO YIPABICHMS
IIEPCOHAJIOM, a TAKXKE aHAJIU3 €r0 U OLICHKA

[Tpu MoAroTOBKE K MPAKTUYECKUM 3aHATUAM KaXAbli CTYACHT JOJDKEH:

— U3YYUTh PEKOMEH/IOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIIH;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI IO U3y4aeMOU TEME.

[lo cornacoBaHuio ¢ NpenojaaBaTeleM CTYAEHT MOXET MOATOTOBUTH JOKIAI U MPE3CHTALHUI0 MO
TeMe 3aHATusA. B mporecce MOArOTOBKM K MPAKTUYECKUM 3aHATHUSM CTYACHTbI MOTYT BOCIOJIb30BaThCS
KOHCYJIbTALIUSIMU ITPENIOIaBATEIIS.

Bompockl, He  paccMOTpeHHbIE Ha JIEKUMAX M TNPAKTUYECKUX 3aHATHUSX, JOJKHBI OBbITh M3y4YEHBI
CTYJICHTAMH B XOJI¢ CaMOCTOSITEIILHON paboThl. KOHTpOIb camMOCTOSTENEHON paboThl CTYIEHTOB HaJl
y4eOHOH mporpaMMoOil Kypca OCYIIECTBIISIETCS B XOJE€  3aHSATHHA METOJOM YCTHOrO ompoca. B xoze
CaMOCTOSITENILHOM  pabOThl  KaXIblil CTyJEHT 00s3aH MPOYUTaTh OCHOBHYIO M TI0 BO3MOKHOCTH
JOTIOJIHUTENBHYIO JIUTEpaTypy IO M3y4aeMOM TeMe, JONOJHUTh KOHCHEKTHI JEKUUA HEJOCTAOIINM
MarepuaioM, BBIIUCKAMU W3 PEKOMEHJOBAHHBIX IEPBOUCTOYHHKOB. BBIIENIUTh HENOHSATHBIE TEPMUHBI,
HalWTHU HX 3HAYEHHE B HHIUKIONEANYECKUX CIOBapPsX.

JI1s1 TOArOTOBKHU K 3aHATHUSM, TEKYLIEMY KOHTPOJIIO U ITPOMEKYTOUHOM aTTeCTallud CTYAEHTbl MOTYT
BOCIIOJIb30BAThCS 3JIEKTPOHHO-OMOIMOTEUHBIMU cUcTeMaMH. Takke oOywaroniyecss MOTyT B3AThb Ha JIOM
HEOOXOUMYI0  JIUTEpaTypy Ha  aOOHEMEHTe YHHUBEPCUTETCKOM OMOIMOTEKM WM BOCHOJIb30BaThCS
YUTAJIBHBIMU 3aJIaMU.



